
Board of Education Regular Meeting
Monday, January 13, 2020 7:00 PM
High School Library
P.O. Box 8400
Ravenna, NE 68869-8400 

1. Call to Order and Roll Call - Open Meeting Law

2. Excuse Absent Board Members

3. The Pledge of Allegiance

4. Recitation of School Mission Statement: Preparing Students Today to Succeed 
Tomorrow: Family-Community-School

5. Reorganization of the Ravenna School Board

5.1. Review of Conflict of Interest Policy, Conflict of Interest Statutes, & Board Code of 
Ethics

5.2. Annual Review of Ravenna Board of Education Policy on Complaints, Policy 2006

5.3. Election of Officers

5.3.1. President

5.3.2. Vice-President

5.3.3. Secretary

5.4. Appointments

5.4.1. Treasurer

5.4.2. Authorized Representatives for Federal & State Programs

5.4.3. Bus Mechanic for Bus Inspections

5.5. Name Fund Depository For Ravenna Public Schools

5.6. Designate Legal Newspaper for Ravenna Public Schools

5.7. Designate Method for Publicizing Meetings of the Ravenna Board of Education



5.8. Designate Legal Counsel for Ravenna Public Schools

5.9. Appoint Standing Committees

5.9.1. Finance

5.9.2. American Civics

5.9.3. Negotiations

5.9.4. Building & Grounds

5.9.5. Transportation

6. Approval of Agenda

7. Financial Report

8. Consent Agenda

8.1. Discuss, consider, and take all necessary action to minutes

8.2. Discuss, consider, and take all necessary action to bills

8.3. Discuss, consider, and take all action necessary to resignation of certificated staff 
member, Mr. Dom Reicks

9. Request to Address the Board and Correspondence

10. Blue Jay Celebration of Success-Mrs. Kayla Wiarda-RPS Pre-School Program

11. ABC Bluejay Staff Member of the Month-Mr. Dave Huryta

12. Information and Action Items

12.1. Negotiations with REA @ 7:00 PM (Executive Session)

12.2. Discuss, consider, and take all action necessary to classified work agreement of 
Mrs. Lynda Endecott in light of Fair Labor Standards Act (FLSA) rule changes

12.3. Discuss, consider, and take all action necessary to the proposed settlement from 
The Wilson Group

12.4. Discuss, consider, and take all action necessary to bids for the improvement of the 
track runway surfaces



12.5. Discuss, consider, and take all action necessary to bids for the replacement of a 
school bus

12.6. Discuss, consider, and take all action necessary to strategic planning

12.7. Discuss, consider, and take all action necessary to the superintendent's evaluation 
and contract

13. Discussion Items

13.1. School Improvement Process & Board Members' Involvement

13.2. Discuss, consider, and take all necessary action to Board Member Appointments 
to the Ravenna Public Schools Foundation

13.3. Policy Review-1000 Series & 2000 Series

13.4. Policy Review-3000 Series

14. Elementary Principal's Report

15. Secondary Principal's Report

16. Superintendent's Report

17. Board Report

18. Positive Comments

19. Adjournment
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2005 

Conflict of Interest 
 

Any member of the board of education who meets the conditions set 
forth in this policy shall be deemed to have a business or financial 

conflict of interest.  
 

1.  Definitions.  For purposes of this policy: 
 

a. Business with which a board member is associated shall include 
the following: 

 
(1) A business in which the board member or a member of his 

or her immediate family is a partner, a limited liability 
company, or serves as a director or an officer. 

 

(2) A business in which the board member or a member of his 
or her immediate family is a stockholder in a closed 

corporation with stock worth one thousand dollars or more, 
or he or she, or his or her immediate family owns more than 

a five percent equity interest or is a stockholder of publicly 
traded stock worth more than ten thousand dollars or more 

at fair market value, or which represents more than ten 
percent equity interest. This shall not apply to publicly 

traded stock under a trading account if the board member 
reports the name and address of the company and 

stockbroker. 
 

b. A business association shall be defined to include an individual as 
a partner, limited liability company member, director or officer, or 

a business in which the individual or member of the immediate 

family is a stockholder.  
 

2. Contracts with the School District.   
 

a. No board member or member of his or her immediate family shall 
enter into a contract valued at two thousand dollars or more, in 

any one year, with this school district unless the contract is 
awarded through an open and public process that (1) includes 

prior public notice and (2) allows the public to inspect during the 
school district’s regular office hours the proposals considered and 

the contract awarded.  Board members who enter into 
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employment contracts with the school district must also comply 

with Policy 4015. 
 

b. The existence of any conflict of interest in any contract in which 
the board member has an interest and in which the school district 

is a party, or the failure to make public the board member's 
interest known, may render a contract null and void.  

 
c. The prohibition of a conflict of interest or requirement for the board 

member to make public notice shall apply when the board 
member, or his or her immediate family (parent, spouse, or child) 

has a business association with the business involved in the 
contract or will receive a direct pecuniary fee or commission as a 

result of the contract. 
 

d. The prohibition in this section does not apply if the contract is an 

agenda item approved at a board meeting and the board member: 
 

(1)  Makes a declaration on the record to the school board 
regarding the nature and extent of his or her interest prior 

to official consideration of the contract; 
 

(2)  Does not vote on the matters of granting the contract, 
making payments pursuant to the contract, or accepting 

performance of work under the contract, or similar matters 
relating to the contract, except that if the number of 

members of the school board declaring an interest in the 
contract would prevent the board with all members present 

from securing a quorum on the issue, then all members may 
vote on the matters; and 

 

(3)  Does not act for the school board as to inspection or 
performance under the contract in which he or she has an 

interest. 
 

3. Contracts with Board Member’s Immediate Family.   
 

a. If a person in a board member's immediate family is an employee 
of this school district, the board member may vote on all issues of 

a contract which are generally applicable to:  
 

(1) All district employees. 
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(2) All employees within a specific classification but which does 

not single out the member of his or her immediate family. 
 

4. Employing Members of the Immediate Family. 
    

a. A board member may recommend for employment or supervise 
the employment of an immediate family member if: 

 
(1) The board member does not abuse his or her position. 

 
(2) Abuse of official position shall include, but not be limited to, 

employing an immediate family member: 
 

(i) who is not qualified for and able to perform the duties 
of the position; 

 

(ii) for any unreasonably high salary; 
 

(iii)  who is not required to perform the duties of the 
position. 

 
(3) The board makes a reasonable solicitation and consideration 

of applications for employment.  
 

(4) The board member makes a full disclosure on the record to 
the governing body of the school district and to the 

secretary of the board.  If the secretary of the board of 
education would be the individual filing the disclosure 

statement, the statement shall be filed with the president of 
the board of education. 

 

(5) The board approves the employment or supervisory 
position. 

 
b. The board has not terminated the employment of another 

employee so as to make funds or a position available for the 
purpose of hiring an immediate family member. 

 
5. Gifts, Loans, Contributions, Rewards, or Promises of Future 

Employment 
 

a. No board member shall offer or give to the following persons 
anything of value, including a gift, loan, contribution, reward, or 
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promise of future employment, based upon an agreement that a 

vote, official action, or judgment would be influenced thereby:  
 

(1) a public official, public employee, or candidate. 
 

(2) a member of the immediate family of an individual listed in 
Subparagraph 'a' above. 

 
(3) a business with which an individual listed in Subparagraph 

(1) or (2) above is associated. 
 

b. No board member shall solicit or accept anything of value, 
including a gift, loan, contribution, reward, or promise of future 

employment based on an agreement that the vote, official action, 
or judgment of the board member would thereby be influenced.  

 

c. A board member shall not use or authorize the use of his or her 
public office or any confidential information received through the 

holding of a public office to obtain financial gain, other than 
compensation provided by law, for himself or herself, a member 

of his or her immediate family, or a business with which he or she 
is associated. 

 
d. A board member shall not use personnel, resources, property, or 

funds under his or her official care and control other than in 
accordance with prescribed constitutional, statutory, and 

regulatory procedures or use such items, other than compensation 
provided by law, for personal financial gain. 

 
6. Conflict of Interest Relating to Campaigning or Political Issues 

 

a. Except as provided below, the board shall not authorize the use of 
personnel, property, resources, or funds under its jurisdiction for 

the purpose of campaigning for or against the nomination or 
election of a candidate or the qualification, passage, or defeat of 

a ballot question. 
 

b. This does not prohibit the board from making school district 
facilities available to a person for campaign purposes if the identity 

of the candidate or the support for or opposition to the ballot 
question is not a factor in making the facilities available or a factor 

in determining the cost or conditions for use. 
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c. This does not prohibit the board from discussing and voting upon 

a resolution supporting or opposing a ballot question. 
 

d. This does not prohibit the board, while legally seated as a body, 
from responding to specific inquiries by the press or the public as 

to the board's opinion regarding a ballot question or from 
providing information in response to a request for information. 

 
 

(1) The board may designate one or more members of its body, 
or one or more of its school administrators, to speak on 

behalf of the board on specific occasions such as public 
meetings or legislative hearings. 

 
(2) Any member of the board may present his or her personal 

opinion regarding a ballot question or respond to a request 

for information related to a ballot question; but in so doing, 
the person should clearly state that the information being 

presented is his or her personal opinion and is not to be 
considered as the official position or opinion of the board.  

However, this shall not be done during a time that the 
individual is engaged in his or her official duties.  

 
7. Conflict of Interest Statement 

 
a. Any board member who would be required to take any action or 

make any decision in the discharge of his or her official duties that 
may cause financial benefit or detriment to him or her, a member 

of his or her immediate family, or a business with which he or she 
is associated, which is distinguishable from the effects of such 

action on the public generally or a broad segment of the public, 

shall take the following actions as soon as he or she is aware of 
such potential conflict or should reasonably be aware of such 

potential conflict, whichever is sooner: 
 

(1) Prepare a written statement describing the matter requiring 
action or decision and the nature of the potential conflict 

(Use NADC Form C-2); 
 

(2) Deliver a copy of the statement to the school board 
secretary who shall enter the statement onto the school 

district’s public records; and 
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(3) Abstain from participating or voting on the matter in which 
he or she has a conflict of interest. 

 
b. If the board member would like a formal opinion from the NADC 

as to whether there is an actual conflict of interest, he/she shall 
deliver a copy of the statement to the NADC. 

 
8. Recordkeeping 

 
a. The board secretary shall maintain a separate record of the 

following information for every contract entered into by the school 
board in which a board member has an interest and for which 

disclosure was made pursuant to section 2d of this policy: 
 

(1) The names of the contracting parties. 

 
(2) The nature of the interest of the board member in question.  

 
(3) The date that the contract was approved. 

 
(4) The amount of the contract. 

 
(5) The basic terms of the contract. 

 
b. The information supplied relative to the contract shall be provided 

no later than ten (10) days after the contract has been signed by 
both parties. The ledger kept by the board secretary shall be 

available for public inspection during normal working hours of the 
office in which it is kept. 

 

9.  Conflict.  To the extent that there is a conflict between this policy 
and the Nebraska Political Accountability and Disclosure Act (“Act”), 

the Act shall control. 
 

Adopted on: December 12, 2016 
Revised on: _______________ 

Reviewed on: ______________ 
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Board Code of Ethics  

 
The board recognizes that collectively and individually, all members of the 
board must adhere to an accepted code of ethics in order to improve public 
education.  Board members must conduct themselves professionally and in 
a manner fitting of their position.   
 
Each board member shall:   
 
1. Attend all regularly scheduled board meetings insofar as possible, and 

become informed concerning the issues to be considered at those 
meetings;  

 
2. Endeavor to make policy decisions only after full discussion at publicly 

held board meetings;  
 
3. Render all decisions based on the available facts and his or her 

independent judgment, and refuse to surrender that judgment to 
individuals or special interest groups;  

 
4. Encourage the free expression of opinion by all board members, and 

seek systematic communication between the board and students, 
staff and all elements of the community;  

 
5. Work with other board members to establish effective board policies 

and to delegate authority to the superintendent to administer the 
school district;  

 
6. Communicate expressions of public reaction to the board policies and 

school program to other board members and the superintendent;  
 
7. Learn about current educational issues by individual study and 

through participation in seminars and programs, such as those 
sponsored by the state and national school board associations;  

 
8. Support the employment of those persons best qualified to serve as 

school staff, and insist on a regular and impartial evaluation of all staff;  
 
9. Avoid being placed in a position of conflict of interest, and refrain from 

using the board member’s position on the board for personal or 
political gain;  
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10. Refrain from discussing the confidential business of the board in any 
setting except a board meeting;  

 
11. Refrain from micro-managing the affairs of the school district;  
 
12. Recognize the superintendent as the executive officer of the board;  
 
13. Work constructively and collegially with the other members of the 

board, students, staff and patrons.   
 
14. Refer complaints to the superintendent or building principal, as 

appropriate;  
 

15. Always be mindful of his/her fiduciary obligation to the school district, 
including duties of loyalty and care, by placing the interests of the 
district above the board member’s personal interests. 

 

16. Remember that a board member’s first and greatest concern must be 
the educational welfare of the students attending this district’s 
schools.  

  

Adopted on: December 12, 2016 
Revised on: _______________ 
Reviewed on: ______________ 
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Complaint Procedure 

 
Good communication helps to resolve many misunderstandings 

and disagreements.  This complaint procedure applies to board 
members, patrons, students and school staff, unless the staff member 

is subject to a different grievance procedure pursuant to policy or 
contract.  Individuals who have a complaint should discuss their 

concerns with appropriate school personnel in an effort to resolve 
problems. When such efforts do not resolve matters satisfactorily, 

including matters involving discrimination or harassment on the basis of 
race, color, national origin, sex, marital status, disability, or age, a 

complainant should follow the procedures set forth below:  
 

1. The first step is for the complainant to speak directly to the 

person(s) with whom the complainant has a concern. For example, 
a parent who is unhappy with a classroom teacher should initially 

discuss the matter with the teacher. However, the complainant 
should skip the first step if complainant believes speaking directly 

to the person would subject complainant to discrimination or 
harassment.   

 
2. The second step is for the complainant to speak to the building 

principal, Title IX/504 coordinator, superintendent of schools, or 
president of the board of education, as set forth below. 

 
a) Complaints about the operation, decisions, or personnel 

within a building should be submitted to the principal of the 
building. 

 

b) Complaints about the operations of the school district or a 
building principal should be submitted in writing to the 

superintendent of schools. 
 

c) Complaints about the superintendent of schools should be 
submitted in writing to the president of the board of 

education. 
 

d) Complaints involving discrimination or harassment on the 
basis of race, color, national origin, gender, marital status, 

disability, or age may also be submitted, at any time during 
the complaint procedure to the School District’s Title IX/504 

coordinator.  Complaints involving discrimination or 
harassment may also be submitted at any time  to the Office 



for Civil Rights, U.S. Department of Education: by email at 
OCR.KansasCity@ed.gov; by telephone at (816) 268-0550; 

or by fax at (816) 268-0599.  
 

3. When a complainant submits a complaint to an administrator or 
to the Title IX/504 coordinator, the administrator or Title IX/504 

coordinator shall promptly and thoroughly investigate the 
complaint, and shall: 

 
a) Determine whether the complainant has discussed the 

matter with the staff member involved. 
 

1) If the complainant has not, the administrator or Title 
IX/504 coordinator will urge the complainant to 

discuss the matter directly with that staff member, if 

appropriate. 
 

2) If the complainant refuses to discuss the matter with 
the staff member, the administrator or Title IX/504 

coordinator shall, in his or her sole discretion, 
determine whether the complaint should be pursued 

further.   
 

b) Strongly encourage the complainant to reduce his or her 
concerns to writing.   

 
c) Interview the complainant to determine:  

 
1) All relevant details of the complaint; 

 

2) All witnesses and documents which the complainant 
believes support the complaint; 

 
3) The action or solution which the complainant seeks. 

 
d) Respond to the complainant. If the complaint involved 

discrimination or harassment, the response shall be in 
writing and shall be submitted within 180 days after the 

administrator or Title IX/504 coordinator received the 
complaint.  

 
4. A complainant who is not satisfied with the administrator’s or the 

Title IX/504 coordinator’s decision regarding a complaint may 
appeal the decision to the superintendent.   



 
a) This appeal must be in writing. 

 
b) This appeal must be received by the superintendent no later 

than ten (10) business days from the date the administrator 
or Title IX/504 coordinator communicated his/her decision 

to the complainant. 
 

c) The superintendent will investigate as he or she deems 
appropriate. However, all matters involving discrimination 

or harassment shall be promptly and thoroughly 
investigated.  

 
d) Upon completion of this investigation, the superintendent 

will inform the complainant in writing of his or her decision. 

If the complaint involved discrimination or harassment, the 
superintendent shall submit the decision within 180 days 

after the superintendent received complainant’s written 
appeal.  

 
5. A complainant who is not satisfied with the superintendent’s 

decision regarding a complaint may appeal the decision to the 
board. 

 
a) This appeal must be in writing. 

 
b) This appeal must be received by the board president no later 

than ten (10) business days from the date the 
superintendent communicated his/her decision to the 

complainant. 

 
c) This policy allows, but does not require the board to receive 

statements from interested parties and witnesses relevant 
to the complaint appeal. However, all matters involving 

discrimination or harassment shall be promptly and 
thoroughly investigated.  

 
d) The board will notify the complainant in writing of its 

decision. If the complaint involved discrimination or 
harassment, the board shall submit its decision within 180 

days after it received complainant’s written appeal.  
 

e) There is no appeal from a decision of the board. 
 



6. When a formal complaint about the superintendent of schools has 
been filed with the president of the board, the president shall 

promptly and thoroughly investigate the complaint, and shall: 
 

a) Determine whether the complainant has discussed the 
matter with the superintendent.   

 
1) If the complainant has not, the board president will 

urge the complainant to discuss the matter directly 
with the superintendent, if appropriate.   

 
2) If the complainant refuses to discuss the matter with 

the superintendent, the board president shall, in his 
or her sole discretion, determine whether the 

complaint should be pursued further.   

 
b) Strongly encourage the complainant to reduce his or her 

concerns to writing.   
 

c) Determine, in his or her sole discretion, whether to place 
the matter on the board agenda for consideration at a 

regular or special meeting.   
 

d) Respond to the complainant. If the complaint involved 
discrimination or harassment, the response shall be in 

writing and shall be submitted within 180 days after the 
president received the complaint.  

 
 The school district prohibits retaliation against any person for filing 

a complaint or for participating in the complaint procedure in good faith.  

 
Adopted on: December 12, 2016 

Revised on: _______________ 
Reviewed on: ______________ 
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2008 
Meetings 

 
1. Open Meetings 
 
The formation of policy is public business and will be conducted openly. 
 
2. Types of Meetings 
 

a. The board shall hold its regular meetings on or before the third 
Monday of each month. 

 
b. Special and emergency meetings may be called as provided by 

law. 
 
c. Work sessions and retreats.  The board may schedule informal 

work sessions between regular meetings in order to provide 
board members and administrators with the opportunity to plan, 
research, and engage in discussion without taking immediate 
action.  

 
Topics for discussion and study will be announced publicly. 
Work sessions and retreats will be conducted in open session; 
however, no board action shall take place at a work session or 
retreat.   

 
3. Notice  
 
The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings.  Such notice shall be transmitted to all 
members of the board and to the public.  Notice of regular and special 
meetings shall be posted in three prominent places within the school district 
at least 48 hours before the announced beginning of the meeting. Such 
notice shall contain a statement that the agenda shall be readily available 
for public inspection at the administration office of the school during the 
normal business hours. In addition, the superintendent is authorized, but not 
required, to publish the notice of any meeting in a newspaper of general 
circulation within the district if, in the opinion of the superintendent, it is 
convenient and useful to do so. 
 
When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and that any formal action taken in such meeting 
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shall pertain only to the emergency.  Complete minutes of such emergency 
meetings specifying the nature of the emergency and any formal action 
taken at the meeting shall be made available to the public no later than the 
end of the next regular business day. 
 
4. Minutes 
 

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, and the substance of all 
matters discussed.   

 
b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 
and the record shall state how each member voted, or if the 
member was absent or not voting. 

 
c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 
may be published on the school district's website.  

 
 
 
Adopted on: December 12, 2016 
Revised on: _______________ 
Reviewed on: ______________ 
 

 

 



Board of Education Standing Committees 2020
Finance-Bohn, Standage, Vacek

American Civics-Fiddelke, Schirmer, Osten

Policy-Fiddelke, Standage, Schirmer

Negotiations-All Board Members

Building & Grounds-All Board Members

Transportation-All Board Members



Ravenna Public Schools

Fund Balance Report
December 31, 2019

Special Buildinq
Last month ending balance
Buffalo Co Taxes
Sherman Co Taxes
lnterest
Check(s)
Bank Statement Balance

DeDreciation Fund
Last month ending balance
lnterest
lns. Proceeds
Transfer
Check(s)
Bank Statement Balance

Emplovee Benefit Fund
Last month ending balance
lnterest
Check(s)
Bank Statement Balance

Qualified Cap
Last month ending balance
Buffalo Co Taxes
Sherm Co Taxes
US Treas.
lnterest
check(s)
Bank Statement Balance

$
$
$

$

$

$

518,'122.59
3,452.28

339.97
334.75

(2,622.32)
519,627 .27

190,820.71
$48.62

$0.00
$0.00
$0.00

190,869.33$

$

$

$

$

$

$

$

$
$
$

14,743.34
3.76

14,747.10

92,042.37
797.96

78.44

51.69

92,970.46



PO Number lnvoice Number

Account Number

Checking Account lD 0'l

2746

01 1200 562 001 600

01 1200 562 001 602
Total ALPHAREHABILITATION

02906

01 2610 621 001 000

01 2610 621 002 000

02907

0'1 2610 621 001 000

0'1 2610 621 002 000

Total BLACK HILLS ENERGY

116908

01 2220 735 001 000

01 2220 735 002 000

Total BOOK SYSTEI1S, INC

1085642

01 2620 6'10 001 000

Iotal BUILDERSWAREHOUSE

cps.oct2019

01 1100 334 000 000

Ravenna Public Schools

0111012020 02:12 PM

01 1100 735 001 000

01 '1100 735 002 000

26591.dec19

01 2610 610 001 000

Board Report. Detail

Vendor Name

Detail Description

Fund Number 01 General

ALPHA REHABILITATION

SpEd LVL lll OT/PT

LEVEL III SPEECH

BLACK HILLS ENERGY

Fuel Secon

Fuel Elem

BLACK HILLS ENERGY

Fuel Secon

Fuel Elem

BOOK SYSTEMS, INC

Computer Software

Elem Software

BUILDERS WAREHOUSE

GENERAL SUPPLIES

CENTER FOR PSYCHOLOGICAL SERVICES, PC

l,4ileage for Psyche Services

CULLIGAN OF KEARNEY

Supplies Secon

lnvoice Date

Amount

12t3'l/2019

112.09

274.43

38652

12t18t2019

74.07

74.08

12t18t2019

2,220.75

2,220.75

4"5S9.65

12tO6/2019

147.50
't47.50

295n0

12t03t2019

Pag€: 1

User lD: HGB

Amount

386.52

148. '' 5

4,441 .50

295.00

71.36

71.36

12t04t2019

126.44

12104t2019

94.83

126.44

s4.83mileage.novl9 CENTER FOR PSYCHOLOGICAL SERVICES, PC

01 1100 334 000 000 l\,4ileage for Psyche Services

Total CENTER FOR PSYCHOLOGICAL SERVICES,
PC

3771032
01 2620 610 001 000

01 2620 610 002 000

Total CHEMSEARCH

357.1219

01 26'10 410 001 000

01 26'10 410 002 000

760.1219
01 2610 410 001 000

01 2610 410 002 000

Total CITY OF RAVENNA

291220001

01 2710 430 000 000

Total COMPLETE AUTO REPAIR

CHEMSEARCH

GENERAL SUPPLIES

GENERAL SUPPLIES

CITY OF RAVENNA

Water Sewer Secon

Water Sewer Elem

CITY OF RAVENNA

Waler Sewer Secon

Water Sewer Elem

COMPLETE AUTO REPAIR

Purchased Repair

PSI3OO94 COMPUTERINFORMATIONCONCEPTS

Comp Softlvare Secon

Comp Software Elem

Total COMPUTER INFORMATION CONCEPTS

1,822.61

12127t2019

261.41

261.42

1227 t2019
39.50

39.50

12tO2/2019

221.27

911.31

911.30

1,822.61

522.83

73.00

7,122.00

79.00

12t20t2019

601.83

73.00

41t08t2020

73.00

3,56't.00
3,561.00

7,122.00

48.75

12t25t2019 97.50



Ravenna Public Schoo s

0111012020 A2:12 PM

PO Number lnvoice Number

Account Number

01 2610 610 002 000

Tota] CULL GAN OF KEARNEY

1 196184

01 1100 382 000 000

Total DAS State Accounting - Central Finance

Board Roport . O€tail

Vendor Name

Detail Description

Supplies Elem

DAS State Accounting - Central Finance

INTERNET SERVICES

EAKES OFFICE PLUS

Suppiies Secon

Supplies Elem

EAKES OFFICE PLUS

GENERAL SUPPLIES
GENERAL SUPPLIES

EAKES OFFICE PLUS

Gen Supplies S6con

Gen Supplies Elem

ECOLAB PEST ELII\4 DIV

Con/ser Repair Secon

Convser Repair Elem

ESU #10

Vocational

DEAF ED

PRE Deaf Ed Services (3-5)

PT SERVICES

PT Therapy
PT SPED }5
PT SPED O-2

SPED SUPERViSION SEC,

SPED SUPERVISION ELEI\4,

PRE SPED SupeNision (3-5)

Pre Sped Services (0-2)

OT THERAPY SPED - School Age

OT THEMPY-SPED School Age
OT SPED 3-5

OT SPED 0.2

Speech Therapy
Speech Therapy Elem

PRE SCHL SPEECH (3-5)

Vision

VISION

SCHOOL PSYCH

Diagnostic Testing (School Psych)

PSYCH SERVICES SPED 3-5

PSYC SERVICES SPED O-2

Audiology Secon

Audiology Elem

AUDIOLOGY SPED 3-5

AUDIOLOGY SPED 0.2

Page:2
User lD: HGB

Amountlnvoace Date

Amount

48.75

12t01t2019

97.50

229.32

229.32

01 2610 610 001 000

01 2610 610 002 000

01 1200 591 000 608

01 1200 591 002 604

01 1291 591 002 604

01 2171 591 001 600

01 2171 591 002 600

01 2172 591 002 600

01 2173 591 002 500

0'l 1200 591 00't 000

01 '1200 591 002 000

01 '1291 591 002 503

01 1292 591 002 603

01 2161 s91 001 601

01 2161 s91 002 601

01 2162 591 002 601

01 2163 59'1 002 601

01 21s1 591 001 602

01 21sl 591 002 602

01 2152 591 002 602

01 2181 591 001 605

01 218'l 591 002 605

01 2141 591 001 606

01 2'141 591 002 606

01 21 42 591 002 606
01 2143 591 002 606

01 215'1 591 001 607

01 2'151 591 002 607

01 21s2 591 002 607

01 21s3 s91 002 607
Total ESU #10

7925337

7925337-1

12t1712019

12t23t2019

1i,31t2015

229.32

'15.60

15.60

12.64

12.63

204.44

204.43

31.20

25.27

408.87

01 2620 610 001 000

01 2620 610 002 000

tNV177662

01 1100 610 001 000

01 1 100 610 002 000

Total EAKES OFFICE PLUS

823r'437

0'1 2620 430 001 000

01 2620 430 002 000

Total ECOLAB PEST ELIIV DIV

1211812019

465.34

35.09

35.09

70.'18

48,193.38

70.18

180300.Dec19 01t01t2020

659.77
759.59

189.90

535.87

535.87

133.97

1,557.02

1,557.02

326.24

326.24

1,620.69

1,620.69

405.17

405.17

5,623.62

20,574.23

1 ,2U.45
238.60

238.60

3,700.77

3,700.77

925.19
925.'19

105.91

105.91

26.48

26.48

48,193.38



Ravenna Public Schools

0111012020 02:12 PM

PO Number

Account Number

Board Report - Detail Page: 3

User lD: HGB

Amount

4,029.29

lnvoice Number Vendor Name

Detail Description

837326.dec19 FARMERSCo-oPERATIVEASSoc

lnvoice Oate

Amount

12t25t2019

4,029.29
---- 4p29.n

12t20t2019

765.00

765.00

12t02t2019

176.52

176.52

12t18t2019

13.44

12/14t2019

44.67

411.15

335.92

335.93

01 2710 626 000 000

Total FARMERS CO-OPERATIVE ASSOC

NBC525Ravenna

01 2710 430 000 000

Total HOLIDAY EXPRESS

524575859

01 2610 610 001 000

0'1 2610 610 002 000

527323216

01 2620 610 002 000

527323224

01 2610 610 00'1 000

Total Home Depot Pro, The

12795338.jan20

01 1100 443 001 000

01 1100 443 002 000

Total Hometown Leasing

238/.5904

01 2310 610 000 000

Total JOSTENS

10354058

01 1'100 735 00'1 000

01 1100 735 002 000

Total JourneyEd.com, Inc.

2460 .dec2o19

01 2710 610 000 000

Total K&BPARTS

206687.dec'19

0'1 2310 540 000 000

Total KEARNEY HUB

7302

01 2330 317 000 000

Total KSB SCHOOL LAW, PC LLO

1920-374

01 1100 890 001 000

Total LEWANDoWSKI,DoNNA

1042A

01 2130 610 000 000

Total Lifecuard MD, lnc.

2429

01 2710 430 000 000

Gas And Oil

HOLIDAY EXPRESS

Purchased Repair

Home Depot Pro, The

Supplies Secon

Supplies Elem

Home Depot Pro, The

GENERAL SUPPLIES

Home Depot Pro, The

Supplies Secon

Hometown Leasing

LEASED EQUIP

LEASED EQUIP

JOSTENS

Supplies

JourneyEd.com, lnc.

Comp Software Secon

Comp Software Elem

K & B PARTS

Tires And Parts

KEARNEY HUB

Advertising & Print

KSB SCHOOL LAW, PC LLO

LEGAL SERVICES

LEWANDOWSKI, DONNA

Other Misc Exp Secon

Lifecuard 1,4D, lnc.

Health Supplies

I,,IC AUTOI\4OTIVE

Purchased Repair

540.95

1?,16t2019

1,534.19
't,534.18

3,0633?

12t31t2019

353.04

13.44

44.67

01ta8t2020

12127t2A19

67'1.85

540.95

671.85

540.95

3,068.37

219.22

932.50

77 4.24

1,068.00

219 22

219.22

12t29t2015

49.29

4Cn

01to2t2020

932.50

93250

12116t2019

49.29

774.20

774.20

12,1312019

1,068.00

------ 1.06S00

1?,2612019

3,084.16

3,084.16

765 00



Total MC AUTOMOTIVE

93144

01 1100 890 001 000

01 1'100 890 002 000

Total MERNARDS - KEARNEY

Ravenna Public Schools

0111012020 O2:12 PM

PO Number

Account Number

lnvoice NLlmber

Page:4

User lD: HGB

Amountlnvoice Date

Amount

3ps4l6

12t10t2019

275.00

274.99

549.99

12t11t2019

121.80

121.80

-----23.60
01103t2020

2,287.44

527 49 .dec2019

01 2610 622 001 000

01 2610 622 002 000

52754 dec2llq
01 2610 622 001 000

01 2610 622 002 000
52759.dec2019

01 2610 622 001 000

01 2610 622 002 000

52765.dec2019

0'1 2610 622 001 000

01 2610 622 002 000

52769.1219

01 2610 622 001 000

01 2610 622 002 000

52769.dec19

01 2610 622 001 000

01 2610 622 002 000

Total NE PUBLIC POWER DISTRICT

20347A59

01 2510 382 001 000

01 2s10 382 002 000

20348855

01 2510 382 001 000

01 2510 382 002 000

20349115

01 2510 382 001 000

01 2510 3a2 002 000

1882V -20191231

01 2310 340 000 000

Total ONE SOURCE

Board Roport - D€tail

Vendor Name

Detail Description

MERNARDS - KEARNEY

Other l/isc Exp Secon

Other Misc Exp Elem

MIDWEST FLOOR SPECIALISTS

Supplies Secon

Supplies Elem

MOSAIC
Sped Tuition LVL lll

MOSAIC

Sped Tuition LVL lll

NE PUBLIC POWER DISTRICT

Electricity Secon

Electricity Elem

NE PUBLIC POWER DISTRICT

Eleckicity Secon

Electricity Elem

NE PUBLIC POWER DISTRICT

Electricity Secon

Electricity Elem

NE PUBLIC POWER DISTRICT

Electricity Secon

Electricity Elem

NE PUBLIC POWER DISTRICT

Eleckicity Secon

Electricity Elem

NE PUBLIC POWER DISTRICT

Electricity Secon

Electriciiy Elem

NEBR CENTML TELEPHONE CO

Telephone Secon

Telehone Elem

NEBR CENTRAL TELEPHONE CO

Telephone Secon

Telehone Elem

NEBR CENTRAL TELEPHONE CO

Telephone Secon

Telehone Elem

3,394.02

12t16t2019

166.82

166.81

12116t2019

54.00

54.00

12t1612019
17.19

17.20
--'------- 47dA

1213112019

20.00

20.00

01t02t2020

2,247.44

't,209.42

549.99

2.287.44

1,209.42

134135

01 2610 610 001 000

0'1 2610 610 002 000

Total MIDWEST FLOOR SPECIALISIS

AXT1219- 11

01 1200 562 001 000

Total MOSAIC

Mosaic2846.dec19

01 1200 562 001 000

Total MOSAIC

243.64

't,209.42

12t31t2019

25.53
,< F)

12131t2019

20.76

20.77
12131t2019

1,521.37

1,521.37

12t31t2019
35.39

12t03t2019

30.46

30.47

o'103t2020

51.05

41.53

3,042.74

70.77

60.93

127.00

63.50

63.50

108.00

34.39

Total NEBR CENTRAL TELEPHONE CO

ONE SOURCE

SERVICES

20.00



21019-1373772

01 23'10 810 000 000

Total PAYFLEX SYSTEMS USA INC

26631

01 1100 382 000 000

Total PRAIRIE HILLS WIRELESS, LLC

111 183

01 2620 430 001 000

13213

01 2620 430 00'1 000

01 2620 430 002 000

Total Protex Central, lnc.

Ravenna Public Schools

0111012020 02:12 PM

PO Number

Account Number

lnvoice Number

Page: 5

User lD: l-icB
Amount

100.00

lnvoice Date

Amount

12/10t2019

100.00
--- loooo

01t01t2020
60.00

60.00

1212312019

299.96

12t0212019

1,304.00
'1,304.00

2,907.96

1420t2019
1,281.16

\28116

12t31t2019

472.46

Total RASI,4USSEN MECHANICAL SERVICES

sRVo7002'1

01 2620 430 001 000

6561-6523

01 2620 430 001 000

Board Repod - Detail

Vendor Name

Detail Description

PAYFLEX SYSTEMS USA INC

Dues And Fees

PRAIRIE HILLS WIRELESS, LLC

INTERNET SERVICES

Protex Central, lnc.

Con/ser Repair Secon

Protex Central, lnc.

Con/ser Repair Secon

ConVser Repair Elem

RASMUSSEN MECHANICAL SERVICES

Con/s6r Repair Secon

RAVENNA NEWS

Advertising & Print

RAVENNA SANITATION

CLEANING SERVICES/TRASH

CLEANING SERVICES/TRASH

REICKS, DOMINIC

Travel Secon

Rutt's Heating & Air Conditioning, lnc.

Con/ser Repair Secon

SCALES SALES & SERVICE INC

Con/ser Repair Secon

SCHROEDER, KENNETH

Other Misc Exp

SCHROEDER, KENNETH

Travel

SCHROEDER. KENNETH

Travel

Shoutpoint, lnc.

Comp Software Secon

Comp Software EIem

41t08t2020

472.46

236.40

236.40

60.00

1,281.16

472.46

472.80

126.44

300.00

263.00

299.96

2,608.00

news.1219

01 2310 540 000 000

Total RAVENNA NEWS

trash.dec2019

01 2620 420 001 000

01 2620 420 002 000

Total MVENNASANITATION

admiles.l2'19

01 22'12 580 001 000

Total REICKS, DOMINIC

12t31t2019

472.80

126.44

Total Rutt's Heating & Air Conditioning, lnc.

18379

01 2620 430 001 000

Total SCALES SALES & SERVICE INC

cell.Jan2020

01 2320 890 000 000

miles.Aug-
Dec2019

01 2320 580 000 000

miles.stateconv

01 2320 580 000 000

Total SCHROEDER,KENNETH

19010

ol '1100 735 001 000

01 1100 735 002 000

126.44

12103t2019

300.00-=-- 3oooo

12113t2019

263.00

263.00

01t09t2020
45.80

12t31t2019

220.40

01t1312020
211.12

- 

477.32

01t0112020

345.00

345.00

45.80

220.40

211.12

690.00



Ravenna Public Schools

0111012020 02:12 PM

Board Report - Detail

Vendor Name

Detail Description

SPARQDATA SOLUTIONS

Software (E-Meetings)

Software-North Star

STATE OF NEBRASKA

Gas And Oil

U.S. Bank

POSTAGE

Comp Software Secon

Comp Software Elem

High Abilt Learn Supplies

High Abilt Leam Registration

Gen Supplies Elem

Textbooks Secon

Gen Supplies Elem

Travel Secon

lnstr N4aterials

Gas And Oil

Supplies

Unity School Bus Parts

Tires And Parts

Verizon Business

Telephone Secon

Telehone Elem

VERIZON WIRELESS

Telephone Socon

Telehone Elerh

WILKE'S TRUE VALUE

GENERAL SUPPLIES

Tires And Parts

Witt, Larry

SERVICES

YANDA'S MUSIC

lnstr Malerials

690.00

12t19t2019

2,600.00
1,560.00

4J60,oO

01to9t2020

755.00

755^OO

1i,26t2019

82.35

1,375.00

1,375.00

445.09
'1,150.00

50.64

20.00
'140.58

729.90

48.08
68.79

49.23

5,534.66

11t15t2019

15.29

1529

01t01t2020

72.46

72.46

144.92

12t25t2019

a6.74

86.74
173.44

12131t2019

80.03

25.25

Amouni

Page: 6

User lD: HGB

Amount

4,160.00

755.00

5,534.66

15.29

144.92

173.48

105.28

400.00

PO Number lnvoice Number lnvoice Date

Account Number

Total Shoutpoint, lnc.

1714

01 2310 735 000 000

01 2320 735 000 000

Total SPARQDATASoLUTIoNS

form74.4thqtr2019

01 27'10 626 000 000

Total SIATE OF NEBRASKA

usbank.dec20'19

0'1 2510 531 000 000

01 1100 735 001 000

01 1100 735 002 000

01 3535 610 000 000

01 353s 810 000 000

01 1100 610 002 000

01 1100 640 001 000

01 1100 610 002 000

0'1 1'100 580 001 000

0'1 1'100 610 00'1 028

01 2710 626 000 000

01 2510 610 000 000

Total U.S. Bank

045855'l-lN freight

01 27'10 610 000 000

Total Unity School Bus Parts

4960080201912

01 2510 382 001 000

01 2510 382 002 000

Total Verizon Busin€ss

98450495531

01 2510 382 001 000

01 2510 382 002 000

Total VERIZON WIRELESS

RPS.dec2019

01 2620 610 001 000

01 2710 610 000 000

Total WILKE S TRUE VALUE

Ru|e10.1920

0'1 2310 340 000 000

Total Witt, Larry

431964

01 1100 610 001 028

Total YANDA'S MUSIC

105.28

12,12t2019
400.00

400.00

100.00

12t1812019

100.00

100.00



Ravenna Public Schools

01l1O|2O2O 02:12 PM

PO Number lnvoice Number Vendor Name

Board Report - Detail Page:7

User lD: HGB

Amount

Account Number

Fund Number 01

Checking Account lD 01

Detail Description

lnvoice Date

Amount

1065?320

106,573.20



Ravenna Public Schools

0111012020 02:38 PM
Account Number

General

01 1100 111 001 000

01 1 100 1 1',1 002 000

01 1100 112001 000

01 1100112002000

01 1 100 '123 001 000

01 1100123002000
01 1 100 140 002 000

01 1100 151 001 000

01 1 100 151 002 000

01 1100211 001 000

01 1 100 21 1 002 000

01 1100213002000

01 1 100 221 001 000

01 1 100 221 002 000

01 1100222001 000

01 1100222002000

01 1100223001 000

01 1'100 223 002 000

01 1100 231 001 000

01 1 100 231 002 000

01 1 1 00 232 001 000

01 1 100 232 002 000

01 1 1 00 233 002 000

01 1 100 281 001 000

01 1 1 00 281 002 000

0't 1 100 334 000 000

01 1100382000000
01 1100430001 000

01 1100430002000

01 1100443001 000

01 1 100 443 002 000

01 1 100 580 001 000

01 1100580002000

01 1 100 610 001 000

01 1100610002000

01 1100 640 001 000

01 1 100 640 002 000

01 I 1 00 734 001 000

01 1 100 734 002 000

01 1100735001 000

01 1 100 735 002 000

01 1 100 810 001 000

0'l 1 1 00 810 002 000

01 I 100 890 001 000

01 1100 890 002 000

11OO SALARIES

01 1 160 11 1 002 000

01 1 160 21 1 002 000

01 1 160 221 002 000

01 I 160 231 002 000

01 1 1 60 281 002 000

Ac@unt Description

SALARIES TEACHERS
SECONDARY

SALARIES TEACHERS ELEM.

ASSISTANT COACHES SALARY

AIDES/COACHES

Sub Salaries Secon

Sub Salaries Elem

Aides Salaries

AODITIONAL COMP TEACHERS
SECONDARY

AOOITIONAL COMP TEACHERS
ELEM.

Health lns Se@n

Health lns Elem

GROUP INS..SUBS

Fi€ Se@n

Fi€ Elem

FICA.COACHES/AIDES

FICA.COACHES/AIDES

FICA.SUB SUBS

FICA-SUB SUBS

Annuity lnlieu Bc/bs

Annuity lnlieu Bc/bs

RETI REMENT.COACHES/AIOES

RETIREMENT.COACHES/AIDES

RETIREMENT-SUBS

TEACHERS/PRINCIPALS HSA

TEACHERS/PRINCIPALS HSA

Mileage for Psyche Serui@s

INTERNET SERVICES

Cont Repair Secon

Cont Repair Elem

LEASED EOUIP

LEASED EOUIP

Travel Se@n

Trav6l Elem

Gen Supplies Secon

Gen Supplies EIem

Textbooks Semn

Textbooks Elem

Comp Equip Secon

Comp Equip Elem

Comp Software Se@n

Comp Software Elem

FEES

FEES

Other Misc Exp Secon

Oth6r Misc Exp Elem

SALARIES TEACHERS POVERTY

Poverty Program Health lns

Poverty Program FICA

Poverty Program Retire

TEACHERS/PRINCIPALS HSA

Expenditure Report by Op. UniUFunction

Durinq Month Expenditures to Date

Page: 1

User lD: HGB
Revised Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

78,716.U

56,938.05

't,251.51

0.00

1,560.00

2,100.00

0.00

1,450.65

1,808.29

19,934.00

12,821.19

78.90

6,001.68

4,248.19

95.75

0.00

1 19.34

'150.33

7,775.49

5,624.24

88.96

0.00

23.7'l

763.54

986.9
221.27

289.32

0.00

0.00

335.92

335.93

729.90

0.00

204.44

395.65

20.00

0.00

0.00

0.00

6,815.19

6,815.18

0.00

0.00

1,049.20

274.99

220,024.19

11,523.82

2,353.76

8'12.65

1,138.30

89.01

396,970.48

246,620.25

9,929.27
nnn

14,773.40

7,140.00

0.00

7,253.25

9,041.45

100,51 1.31

65,130.58

359.53

30,30'1.06

21,372.77

756.54

0.00

1,098.04

486.55

39,123.02

2Aj50.U
549.94

0.00

109.65

3,054.16

3,946.1 6

379.32

3,542.09

0.00

0.00

1,679.9
1,679.61

1,531 .23

478.35

6,164.09

2,217.11

550.50

105.88

190.80

47.70

8,485.'19

8,335.'18

3,371.50

227.OO

1,049.20

274.99

o/o of Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Balan@ at EOM

(396,970.48)

(286,620.25)

(9,929.27)

0.00

(14,773.4O1

(7,140.00)

0.00

(7,253.25\

(9,M1.45)

(1 00,51 1 .31 )

(65,1 30.58)

(359.53)

(30,301.06)

121,372.77)
(756.54)

0.00

(1,098.04)

(486.s5)

(39,1 23.02)

(28,1s0.84)

(549.94)

0.00

(1 09.65)

(3,054.1 6)

(3,946.1 6)

(379.32)

(3,542.09)

0.00

0.00

(1,679.64)

(1,679.61 )

(1 ,531.23)

(478.35)

(6,1 64.09)

(2,217.1',t\

(550.s0)

(10s.88)

(1 90.80)

(47.7o).

(8,485.1 9)

(8,335.18)

(3,371.50)

(227.oo)

(1,049.20)

(274.99)

Encumbrances

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Unencumbered
Balane

(396,970.48)

(286,620.251

(9,929.271

0.00

(14.773.401

(7,140.00)

0.00

(7,253.251

(9,041.45)

(1 00,51 1.31 )

(65,1 30.s8)

(35s.53)

(30,301.06)

121,372.77',t

(7s6.s4)

0.00

(1,098.04)

(486.ss)

(39,1 23.02)

(28,1 50.84)

(il9.s4)

0.00

(1 09.65)

(3,054.1 6)

(3,946.1 6)

(379.32)

(3,s42.0s)

0.00

0.00

(1,679.M)

(1,679.61)

(1 ,531.23)

(478.35)

(6,164.0s)

(2,217.11).

(s50.50)

(105.88)

(190.80)

(47.7o')

(8,48s.19)

(8,335.1 8)

(3,371.s0)

(227.OO\

(1,049.20)

1274.99',t

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

0.00

1,066,987.63

57,619.10

1 1,768.80

4,063.25

5,691.50

445.05

(1,066,987.63)

(57,61 9.1 0)

(1 1,768.80)

(4,063.2s)

(5,691.50)

(445.0s)

(1,066,987.63)

(57,619.10)

(1 1,768.80)

(4,063.25)

(5,691.50)

(44s.05)



Ravenna Public Schools

0111012020 02:38 PM
Ac@unl Number Ac@unl Description

SALARIES TEACHERS PRE K

PreK Para

Sub Paras Salary

PreK Subs

PreK Health

GROUP INSURANCE-AIDES

GROUP INS.SUBS

PreK FiG

FICA-AIOES

FICA-SUB SUBS

PreK Retire

RETIREMENT AIDES

RETIREMENT.SUBS

PreK Supplies

SPEO teachers

SALARIES TEACHERS SPED
ELEM.

SPED Paras

Aide Elem

Nurse Sp Ed Seruices

Nurse Sp Ed Services

SPED sub teachers

Sub Paras Salary

Sub Paras Salary

Sub Secon

Sub Elem

OT - AIDES/PARAS

OT . AIDES/PARAS

OT.NURSE

OT.NURSE

ADDITIONAL COMP. SPED
SECONDARY

ADOITIONAL COMP SPED ELEM

Health lns

Health lns Elem

GROUP INSURANCE-AIDES

GROUP INSURANCE-AIOES

Heallh lns. NURSE

Heallh lns-NURSE

Fi€ Secon

Fi€ Elem

FICA-AIOES

FICA.AIDES

FICA.SUB SUES

FICA.SUB SUBS

Fi€-NURSE

Fi€-NURSE
Annuity ln Lieu Ot Bc

Annuity lnlieu OI Bc

RETIREMENT AIOES

RETIREMENT AIOES

RETIREMENT.SUES

RETIREMENT.SUBS

Expenditure Report by Op. UniUFunction

Revised Budget During Month Expenditures to Date % ol Budget Balan@ at EoM Encumbrances

User

Page:2

ID: HGB

Unencumbered
Balance

1160 POVERTY

01 1 190 't 1 1 002 000

01 1 190 1'12 002 000

01 'l 190 122 002 000

01 1 190 123 002 000

01 1 190 21 1 002 000

01 1 190 212 002 000

01 1 190 213 002 000

01 1190 221 002 000

01 1',t90 222002000
01 1 190 223 002 000

01 1 190 231 002 000

01 1190 232 002 000

01 1 190 233 002 000

01 1190 610 002 000

1190 PREK

01 1200'111001 000

0'l 1200 111 002 000

01 1200 1 12 001 000

01 1200 1 12 002 000

01 1200 1 16 001 000

01 1200 1 16 002 000

0't 1200 '121 001 000

01 1200 122 00 1 000

01 1200 122002 000

01 1200 123 00'l 000

01 1200 123 002 000

01 1200 '132 001 000

01 '1200 132 002 000

01 1200 136 001 000

01 1200 136 002 000

0'l '1200 15'1 00'1 000

0't 1200 '151 002 000

ol 1200 21 1 001 oo0

01 1200 21 1 002 000

01 1200 212 001 000

01 1200 212 002 000

01 1200 216 001 000

01 1200 216 002 000

01 1200 221 001 000

01 1200 221 002 000

01 1200 222 001 000

01 1200222002000

0'1 1200 223 001 000

01 1200 223 002 000

01 '1200 226 001 000

01 1200 226 002 000

01 1200 231 001 000

01 1200 231 002 000

01 1200 232 001 000

01 1200 232 002 000

01 1200 233 001 000

01 1200 233 002 000

(79,587.70)

(1,031.0s)

(6,405.89)

(722.18)

(360.00)

(831.30)

(1,594.1 8)

(1 18.34)

(1 30.77)

(21 7.99)

(1 2.08)

(255.61 )

(479.01 )

(35.56)

(34.1 s)

--'- l1zr28t5)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

15,9',17.54

0.00
't,256.59

169.54

60.00

0.00

4'13.10

19.72

0.00

55.16

2.01

0.00

124.12

0.00

2,106.17

'13,103.39

'16,071.49

''15,3',t2.12

'10,829.05

837.60

837.60

0.00

250.52

0.00

1,068.35
'l,697.36

26.73

16.95

49.24

49.24

710.28

4',1.78

2,583.30

4,901.26

2,444.64

3,203.69

148.83

'148.83

1,041.26

1,195.76
't,096.20

740.96

41.73

129.U
67.67

67.69

1,294.33

1,587.51

1,515.14

'1,07'1 .35

105.53

149.88

79.587.70

1,031.05

6,405.89

722.18

360.00

83'l.30

1 ,594.18

1 18.34

130.77

217.99

12.08

255.6 1

479.O1

35.56

34.19

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(79,587.70)

(1,031.05)

(6,405.89)

1722.18],

(36o.oo)

(831.30)

(1,594.1 8)

(1 18.34)

(1 30.77)

(217.99)

(1 2.08)

(25s.61 )

(479.01 )

(35.s6)

(34.19)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.00

0.00

o.00

0.00

0.00

0.00

o.00

0.00

0.00

0.00

0,00

0.00

0.00

12,228.15

68,365.79

80,957.45

73,136.75

53.891.07

4,130.76

4,130.76

0.00

660.47

948.29

8,506.14

3,497.36

45.60

364.91

303.41

303.41

3,551.40

208.90

15,420.59

27,760.71

9,731.70

12,799.20

744.15

744.15

6,275.88

6,772.74

4,270.06

3,027.50

650.71

267.54

338.43

338.45

8,005.98

9,079.05

5,951.19

4,277.10

422.44

149.88

(68,365.79)

(80,957.45)

(73,1 36.75)

(53,891.07)

(4,130.76)

(4,130.76)

0.00

(660.47)

(948.2e)

(8,506.14)

(3,497.36)

(45.60)

(3e.el)
(303.41 )
(303.41 )

(3,551.40)

(208.90)

(1 5,420.59)

(27,760.71't

(s,731.70)

(12,799.20).

(744.15')

(744.15)

(6,275.88)

(6,772.741

(4,27o.06)

(3,027.50)

(6s0.71 )

(267.54t

(338.43)

(338.45)

(8,00s.e8)

(9,079.05)

(5,951.1 9)

(4,277.1O)

(822.441

(149.88)

(12,228.1s)

(68,365.79)

(80,957.45)

(73,136.7s)

(s3,891.07)

(4,130.76)

(4,130.76)

0.00

(660.47)

(948.29)

(8,506.1 4)

(3,497.36)

(4s.60)

(364.e1 )

(303.41)

(303.41)

(3,551.40)

(208.90)

(1s,420.59)

(27,760.71')

(9,731.70)

112,7es.20)
(744.1sI

(744.',|sl

(6,275.88)

(6,772.74)

(4,270.06)

(3,027.50)

(650.71)

(267.s41

(3s8.43)

(338.45)

(8,005.98)

(9,079.0s)

(5,951.19)

(4.277.1Ot

(822.44)

(1 49.88)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0_00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



Ravenna Public Schools

01 11012020 02138 PM

01 1200 236001 000

01 1200 236 002 000

01 1200 281 001 000

01 1200 282 001 000

01 1200320001000
01 1200 320 002 000

01 1200 562 001 000

01 1200 562 002 000

0r 1200 580 001 000

01 1200 591 001 000

01 1200 591 002 000

01 1200 610 001 000

01 1200610 002 000

1200 SPEDICAL ED SchoolAge

012120111001 000

01 2120 111 002 000

01 2120 112 001 000

01 2120 211 001 000

01 2',120 211 002 000

01 2120 212 001 000

01 2120 221 001 000

01 2120 221 002 000

01 2120 222 001 000

01 2120 231 001 000

01 2120 231 002 000

012120 232 001 000

012120 281001 000

01 2120 2A1 002 000

01 2120 320 001 000

01 2120 320 002 000

012120610001000

01 2120610 002 000

2120 COUNSELOR

01 2130 116 000 000

01 2130136000000
01 2130 216 000 000

01 21 30 226 000 000

012130236000000
01 2130 610 000 000

2130 NURSE

01 2190 110 001 000

01 2190 110 002 000

01 2190120001 000

012190220001000
012190220002000

012190230001000

012190230002000

01 2190 340 001 000

2190 ACT TFIANS

01 2212 123001 000

a1 2212 223 001 000

Relir6-NURSE

IEACHERS/PRINCIPALS HSA

INSTRUCTIONAL AIDES HSA

SPED SUPERVISION SEC,

SPED SUPERVISION ELEM,

GROUP INSURANCE.AIOES

RETIREMENTAIDES

TEACHERS/PRINCIPALS TiSA

TEACHERS/PRINCIPALS HSA

SALARIES -Prolossional Non-Cert.

OT-NURSE

GROUP INS..NURSE

FICA.NURSE

RETIREMENT-NURSE

SUBSTITUTE OR TEMPORARY
SALARIES

FICA,NON INSTRUCTIONAI

FICA,NON INSTRUCTIONAL

RETIREMENT- NON
INSTRUCTIONAL

RETIREMENT- NON
INSTRUCTIONAL

FICA.SUBS

Expenditure Report by Op. UniuFunction

Ouring Monlh Expendlures to Dat6

(438.00)

(438.00)

(1,037.08)

1296 22)

(925 s0)

(842 s0)

(23,02589)

(322 40)

(91.83)

(6,228.08)

(6,228.08)

(644.10)

(797.43)

0_00 (23.399.00)

0.00 (5,849 75)

0.00 12.332 91)

0.00 (4,315 07)

0.00 (1,059.53)

0.00 (287.91)

0.00 (1,773.66)

0.00 \434.4A)
0.00 (139.94)

0.00 (2,358.07)

0.00 (577.84)

0.00 (183.67)

0.00 (591.64)

o.0o {47.92)
0.0o (90.00)

0.0o (90.00)

0.00 (62.61)

0.00 141.22t

0.00 (10.514.61)

\7t2.XO)
(1,894.20)

1861.37)

(1,114.90)

(1.686 16)

Page: 3

User lD: HGB
Rev ssd Budger

000
0.00

0.00

0.00

0.00

0.00

0.00

000
000
0.00

0.00

0.00

0.00
---------------66

000
000
0.00

000
0.00

0.00

0.00

0.00

0.00

000
000
0.00

0.00

000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000

0.00

0.00

0.00

0.00

0.00

000

000
0.00

0.00

0.00

0.00

000

000
000

0.00

0.00

000

0.00

0.00

0.00

0.00

47.60

87.60

75.90

0.00

0.00

3,496.86

0.00

0.00

1,557.O2

1,557_02

0.00

0.00

438.00

438.00

1,037.08

296.22

925.50

842.50

23,025.89

322.40

91.83

6,228.08

6,224.48

644.10

797.43

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0,00

(438.00)

(438.00)

(1,037.08)

(296.221

(92s 50)

(842.50)

{23,02s.89)

1322.401

(91.83)

{6,228.08)

(6,228.08)

(644.10)

(797 43)

{23,399.00)
(5,849.75)

(2,332.91)

(4,315.07)

(1,059.53)

(287.91)

(r,773.66)

(434.48)

(139.94)

(2,358.07)

1577.U)
(183.67)

(s91.64)

\147.92)
(90.00)

(90.00)

(62.61)

/l41.22)

14a13t24

(10,514.61)

\772.3O1
(1,894.20)

(861.37)

(1.114.90)

(1.686.16)

91,598.37

4,679.80

1,r69.95

928.00

428.19

207.U
145.86

347.50

86.87

69.83

462.26

115.57

91.67

147.91

36.98

0.00

0.00

0.00

0.00

23.399.00

5,849.75

2.332.91

4,315.O7

1,059.53

247.91

1,773.66

4U.48
139.94

2,358.07

577.U

183.67

59164
141_92

90.00

90.00

62.61

41.22

461,745 03 OOO (461?45r'E O- (461,745 03)

---------------i6 ,.g1?.43 4Z]a, n --------------nid 
t4l-t3rrr)

0.00

0.00

0_00

0.00

000
0.00

2,132_05

125.32

378.84

172.29

222.9a

1,068.00

0.00

0.00

0.00

000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

10,514.61

772.34

1,894.20

861.37

1,114.90

1,646.16

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4,099.48

1,899 87

140.30

0.00

145 34

10 73

118.89

341

0.00

16.443.54

6,240.72

300.24

0.00

477.39

22.96

'120.41

3.41

640.00

(16.843 54)

16.24O.12)

(300 24)

0.00

(477.39)

\22.96)

1120.41)

(3.41)

(640.00)

(16.843.54)

16.240.72)

(300 24)

0.00

(477 3e)

(2296)

(12041)

(3.41)

(640.00)

000

000

0.00

0.00

000
0.00

0.00

0.00

0.00

000
0.00

000

0.00

0.00

000

0.00

0,00-------------6n6.
---------n 

oo- 
-- 

(iio5r3) ---------------66 (?30513)

000
000

2,314.54

0.00

0.00

7,405.13

120.00

918
0.00 (120.00)

0.0o (9.18)

0.00 (120.00)

0.00 (9.18)



Ravenna Public Schools

01l1Ol2O2O 02:38 PM

01 2212 330 001 000

01 2212 330 002 000

0l 2212 5a0001 000

01 2212 610001 000

o t 2212 610 oO2 000

01 2212 810001 000

2212 STAFF

01 2220111 001 000

01 2220111002000

012220211001000
0'12220211002000

01 2220 221 OO1 000

0'l 2220 221 002 000

012220231001 000

01 2220 231 002 000

01 2220 320 001 000

01 2220 320 002 000

01 2220 5E0 001 000

01 2220 540 002 000

01 2220 610 001 000

01 2220 610 002 000

01 2220 U0 001 000

01 2220 640 002 000

01 2220 735 001 000

01 2220 735 002 000

2220 TIBRARY/MEOIASERVICES

01 2310 315 000 000

01 2310 340 000 000
01 231 0 520 000 000

012310s40000000
012310610000000
01 2310 735 000 000

01 2310 810 000 000
2310 BOARO OF EDUCATION

01 2320105 000 000

0l 2320 110 000 000

01 2320 130 000 000

012320 210000 000

01 2320 211 000 000

01 2320215 000 000

01 2320 220 000 000

012320 225 000 000
01 2320 230 000 000

01 2320 235 000 000

01 2320 280 000 000

01 2320 580 000 000

01 2320 735 000 000

01 2320 810 000 000

01 2320 8S0 000 000

Ooes And Fees S€con

SALARIES TEACHERS LIBRARIAN
SECOND,

SALARIES TEACHERS LISRARIAN
ELEM.

TRAVEL

SERVICES

INSURANCE(Propeny, Liabiliry)

SoflwaG (E-M6lin9s)

SUPERINTENDENT SALARY

OT.NON INSTRUCTIONAL

GROUP INSUMNCE.NON
INSTRUCTIONAL

FICA.NON INSTRUCTIONAI

RETIREMENT, NON
INSTRUCTIONAI

NON INSTRUCTIONAT HS{

Expenditure Report by Op. UniUFunction

During Monlh Eipendilures lo Daie

Page:4

User lD: HGB

0.00

0.00

0,00

0.00

0.00

0.00

346.00

96.00

1,676.90

70.00

70.00

462.00

0.00

0.00

0.00

0.00

000
0.00

(346.00)

(96.00)

(1.676.90)

(70.00)

(70.00)

(462.00)

0.00

0.00

0.00

0.00

0.00

0.00

(346.00)

{96.00)
(1,676.90)

(70.00)

(70.00)

(462.00)

0.00

0.00

126.44

000

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

126.44

2,046.86

2,046.86

400
400

147.98

147.99

202.14

20219

000
000

0.00

0.00

0.00

0,00

0.00

0.00

147.50

147.50

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
000
000
000

0.00

000
0.00

0.00

0.00

0.00

000
000
000

0.00

0.00

0.00

0.00

0.00

0.00

0.00 5.097 06

0.00 0.00

420 00

000

521.75

540 95

2,600 00

100 00

0.00 (6,800.00)

0.00 (1,136.00)

0.00 (5,487.10)

0.00 (2,888.84)

0.00 (540.95)

0 00 (2.600 00)

0.00 (1,977.49)

0.00 (55,926.80)

0.0o (7,359.61)

0.00 \275.74)
0.00 (1,881.53)

0.00 (11.16)

0.0o (9,995.78)

0.0o (455.07)

0.00 (4.318.08)

0.00 (614.95)

0.00 {6.800.00)

0.00 (1,136.00)

000 (5,487.10)

0.00 12,888.84)

0.00 (540 95)

0.00 (2.60000)

0.00 (1,977.49)

26,79E.56 0.00 (20,79E.56) 0.00 (26,798.s6)

2.850.08

10,234.30

10,234.30

19 a6

19.86

740 20

740.24

1,010 91

1,010.95

140.00

45.00

347.26

34.22

119.56

6.36

544 68

245.86

592.50

592.50

(2,850.08)

(10,234.30)

(10,234.30)

(19.86)

(19.86)

\740.2O)

1740.24)
(1,010.91)

(1,010.95)

(140.00)

(85.00)

(387.26)

\u.22)
(119.56)

(6.36)

(544.68)

(285.86)

(592.50)

(592.50)

(2,850.08)

(10,234 30)

00,234.30)

(19 86)

(19.86)

1740.20)

\74O.24)
(1,010.91)

(1,010.95)

(140 00)

(85.00)

(387.26)

\34.22)
(119.56)

(6.36)

(544.68)

(285.86)

(592.50)

(592.50)

(55,S26.80)

(7,359.61)

Q75.7Al
(1.881s3)

(11.16)

(9.995.78)

(45s.07)

(4.318.08)

(614.9s)

15,645.66)

(341.10)

(562.54)

(1,560.00)

(412.00)

\217.4O)

0.00

0.00

0.00

0.00

0.00

0.00

6,800 00

1,136.00

5,447.10

2,888.84

540.95

2.600.00

1,977 49

ooo a a2rc ,1,41038 (r1,4tors) ooo (r1,4303s'

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.oo

0-00

0.00

0.00

0.00

0.00

0.00

11,185.36

1,465 95

2011

466 35

000
1,895.02

108 42

843.06

1,101.28

84 55

431.52

1,560.00

0.00

45.80

55,926.80

7.359.61

275.74

1,881.53

11.16

9,995.78

455.07

4,314.08

614.95

5,645.66

u1.10
562.54

1,560_00

412.00

217.40

(5,645.66)

(341.10)

(562.54)

(1,560.00)

1412.OOl

\217.4O'1

0.00

0.00

0.00

0.00

0.00

0.00
2320 EXECUTIVEAOMINJSTRATION.SUPT 19,354.21

932.50

89,577.46

4,050 00

(89,577.46)

(4,050.00)

(89,577.46)

(4.050.00)

0.00

0.00

0.00

0.00

0.00

00001 2330 317 000 000 LEGAL SERVICES



Ravenna Public Schools

0111012020 02:38 PM
Account Number

2330 DISTRICT LEGAL SERVICES

01 2410 1 10 001 000

01 2410110002000

01 2410 1 11 001 000

01 2410 111 002000
01 2410 120 001 000

0't 2410 120 002 000

01 2410 123 00 t 000

012410130001000

01 241 0 130 002 000

01 2410 151 002 000

01 2410 2'10 001 000

01 2410 210 002 000

01 2410 21 1 001 000

01 2410 21 I 002 000

01 241 0 220 001 000

01 2410 220 002 000

01 2410 221 001 000

01 2410 221 002 000

01 2410 230 001 000

01 2410 230 002 000

01 2410 231 001 000

01 2410 231 002 000

01 2410 280 001 000

01 2410 280 002 000

01 2410 580 001 000

01 2410 580 002 000

01 2410 610 001 000

01 2410 610 002 000

01 2410 810 001 000

0'1 2410 810 002 000

2410 OFFICE OF THE PRINCIPAL

01 25't 0 1 10 000 000

01 2510 130 000 000

01 2510 150 000 000

01 2510 2't0 000 000

01 251 0 220 000 000

01 251 0 230 000 000

01 2510 293 000 000

01 2510 382 001 000

01 2s10 382 002 000

01 2510 443 000 000

01 2510 531 000 000

01 2510 610 000 000

01 2510 735 000 000

01 25t0 810 000 000

2510 CLERICAL

01 2580 1 12 000 000

A@ount Description

Cleri€l Sal Se@n

Cleri€l Sal Elem

Princ Sal Se@n

Prin Sal Elem

SUBSTITUTE OR TEMPORARY
SALARIES

SUBSTITUTE OR TEMPORARY
SALARIES

Student Aide

OT-NON INSTRUCTIONAL

OT-NON INSTRUCTIONAL

ADDITIONAL COMP
TEACHERS/PROF. STAFF

GROUP INSURANCE.NON
INSTRUCTIONAL

GROUP INSURANCE-NON
INSTRUCTIONAL

Health lns Secon

Health lns Elem

FICA.NON INSTRUCTIONAL

FICA-NON INSTRUCTIONAL

Fim Secon

Fi€ Elem

RETIREMENT. NON
INSTRUCTIONAL

RETIREMENT. NON
INSTRUCTIONAL

Annuity lnlieu Bc/bs

Retirerenl Elem

NON INSTRUCTIONAL HSA

NON INSTRUCTIONAL HSA

Travel Se@n

Travel Elem

Supplies Se@n

Supplies Elem

Dues And Fees Secon

Dues And Fees Elem

ClericalSalary

OT-NON INSTRUCTIONAL

ADOITIONAL COMP, NON
INSTRUCTIONAL STAFF

Heallh lns

FiG
Retiremnt
Workmn's Comp

Telephone Secon

Telehone Elem

Renlal And Leases

POSTAGE

Supplies

Computer Software

REGISTRATION

Tech Support Aides

Expenditure Report by Op. UniUFunction

Revised Budget During Month Expendilures to Dale % of Budget Balance at EOM Encumbrances

Page: 5

User lD: HGB
Unencumbered

Balan@

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

932.50

3,420.55

2,327.y
4,775.46

7,975.25

173.42

0.00

0.00

a7.71

140.22

1,811.46

1,173.78

1,554.50

9.62

10.00

267.O'l

173.52

632.'t6

740.48

363.68

243.74

866.83

787.78

197.27

281.82

0.00

0.00

0.00

0.00

0.00

0.00

4,050.00

17,172.44

1 1,331.89

43,877.30

39,876.25

975.36

70.30

0.00

746.58

1,005.91

9,057.30

4,735.85

6,379.49

'I,290.53

1,695.55

1,'134.51

717.50

3,394.56

3,857.88

1,5'18.43

1,000.28

4,659.07

4,157.32

795.93
'1,156.56

451.85

21.O1

95.79

292.65

170.00

150.00

(4,050.00)

(17,172.44).

(1 1,331 .89)

(43,877.30)

(39,876.2s)

(975.36)

(70.30)

0.00

(746.58)

(1,005.91 )

(9,057.30)

(4,735.85)

(6,379.49)

(1,290.53)

(1,695.55)

(1,1 34.s1 )

(717.50).

(3,394.56)

(3.857.88)

(1,s18.43)

(1,000.28)

(4,6s9.07)

(4,1s7.32)

(795.93)

(1,1 56.s6)

(4s1.8s)

(21.01)

(e5.7e)

(292.65)

(1 70.00)

(1 50.00)

(4,050.00)

(17,172.441

(1 1,331 .89)

(43,877.s0)

(39,876.25)

(975.36)

(70.30)

0.00

(746.58)

(1,00s.91 )
(s,057.30)

(4,735.8s)

(6,379.49)

(1,290.53)

(1,695.55)

(1,134.51 )

(71 7.50)

(3,3s4.56)

(3,857.88)

(1,s18.43)

(1,000.28)

(4,6s9.07)

(4,1s7.321

(7ss.e3)

(1,1 s6.56)

(4s1.85)

(21.01)

(9s.7e)

(292.65)

(170.00)

(150.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

0.00

0.o0

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.00

o.00

0.00

o.00

0.00

32,013.60

7,o/,g.'.t4

225.42

668.50

530.48

591.81

718.57

0.00

397.21

397.21

0.00

82.35

49.23

0.00

0.00

161,788.09

37,810.69

924.70

3,U2.50

3,017.12

3,136.50

3,826.20

34,099.00

2,036.22

2,036.22

1,310.00

478.93

319.32

596.64

30.00

(1 61,788.09)

(37,8r0.69)

1s24.70)
(3,342.50)

(3,017.121

(3,1 36.50)

(3,826.20)

(34,099.00)

(2,036.22).

(2,036.22)

(1,310.00)

(478.e3)

(31 9.32)

(5s6.64)

(30.00)

(161,788.09)

(37,81 0.69)

(924.7o',t

(3,342.50)

(3,017.12\

(3,1 36.50)

(3,826.20)

(34,099.00)

12,036.22].

12,036.22)
(1,31 0.00)

(478.93)

(319.32)

(596.64)

(30.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

10,709.92

0.00

92,964.O4

997.04

0.00

0.00

0.00

0.00

(92,964.04)

(997.04)

(92,964.04)

(ss7.04)
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01l1ol2o20 02138 PM

ol 2580114000 000

012580 214 000 000

01 2580 224 000 000

01 2580 234 000 000

ol 25a0 650 001 000

o1 2580 650 002 000

o1 2580a10 000 000

2580 Administraiiv€ Tech S€rvi@s

o1 2610 110 001 000

o12610 110002 000

o1 2610 123 001 000

01 2610 123002 000

01 2610 130 001 000

o1 2610130002 000

ol 2610 210 001 000

01 2610 210002 000

01 2610 220 001 000

o1 2610 220 002 000

01 2610 230 001 000

ol 2610 230 002 000

012610410001000
ol 2610410002000
ol 2610 610 001 000

o1 2610 610 002 000

o1 2610621001 000

01 2610 621 002 000

01 2610622001000
01 2610 622 002 000

Expenditure Report by Op. UniUFunction Page: 6

Llser lD: HGB

Tech Suppo.l Heallh lns

RETIREMEN'T.TECH

REGISTRATION

Sub/Sumrer Sal S€con

sub/Summor SaiElem

OT.NON INSTRUCTIONAI

OT-NON INSTRUCTIONAI

CLEANING SERVICES/TRASH

CLEANING SERVICES/TF(ASH

Con/ser Rspan S6@n

Conuser Repan Elem

PROPERTY INS,

PROPERry INS

GENERAL SUPPLIES

GENERAL SUPPLIES

SUB SALARIES

GROUP INS,-SUBS

FtCA.SUB SUBS

REIIREMENT-SUBS

TESTING

Purch S€(physi€Ls)

000

0.00

0.00

000
0.00

000
000

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Balan@ at EOM

(26,041.65)

(184.80)

(2,505.89)

(2.057.87)

(1,080.67)

\l8t 70)

(140 00)

(3X?r554

(36,759.88)

(18,082.00)

(1,442.08)

i.1IA2.'11)
(195.83)

(328.26)

(11,078 41)

(10,567 78)

(2.88595)

(1,460.98)

(3,480.45)

(,709.79)

(1.549.20)

(1,s49 20)

(1,942 85)

(1,707.70)

(4,645.33)

(4.6a5.33)

(11,309 16)

(11,309 16)

Encumbanc€s

0.00

0.00

0.00

0.00

0.oo

0.00

0.00
--------------nid

0-00

0.00

0.00

0'00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0-00

(26,041.65)

(184.80)

(2,505.89)

(2.057.47)

(1,080.67)

\747.7O1

{140.00)

During Month Expendilures to Dale

5,204.33

36.96

398.28

5'14.47

0.00

0.00

0.00

26,041.65

144.80

2,505.49

2,057 AT

1,080.67

747.70

i40.00

0.00

0.00

0.00

o.o0

000
0.00

0.00

000
000
000
0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
000

6,154.04

7,',179.77

3,555.68

0.00

0.00

76.94

165.12

1,978.24

1,999.60

550.65

274.49

670.35

327.04

300.91

300.92

447.34

362.67

2,294.42

2,294.4X

1,697.01

1,697.01

33,795 62

36,759.88

18,082.00

1,482.08

1,482.11

195 83

326.2$

11,OTA 41

10,567.78

2,445.95

1,460.94

3,440.45

1,709.79

1,549.m

1,549.20

1,942.45

'l,f07.70

4,645 33

4,685.33

11,309.16

11,309.16

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
0.00

0.00

0.00

0.00

0.00 (128,251.45)

(33,7S5.62)

(36,759.88)

(18,082.00)

(1,482.08)

11,4A2.11)
(r95 83)

(328 26)

(11,078.41)

(10,567.78)

(2,885.95)

{1,460 98)

(3,460 4s)

(1,709 79)

{1.549.20)
(1,549.20)

(1,942.85)

11,107 70)

(4,685 33)

(4,685 33)

(11.30916)

(11,309.16)

o.oo (18,886.11)

o.oo 11,848.28)

o.oo (r,438.97)

0.00 (1,850 20)

0.00 (945.60)

0.0o (945.60)

0.00 04,065.12)
0.00 (8,982.48)

0.00 (16.328.90)

0.00 {16,328.90)

0.00 (2,s25.22t

(47,738.83)

(12,707 61)
(19.84)

(9.s2)

(3,651.09)

(970.38)

(1,753 37)

(316 95)

(820 00)

{1,225.00)

112,123.691
(11,s52 60)

cr,rsToolAL 0.00

0.00

o.00

0.00

0.00

0.00

0.00

0.00

0.00

000
000
0.00

0.00

26,143.91

3,746.21

369.66

245.42

370.04

236.40

236.40

3.443.21

0.00

000
1,O75.U

937.37

124,251.45

18,886.11

1.8/,A.2A

't,438 97

1,a50.20

945.60

945.60

14,06512

8,942.44

16,324.90

16,324.90

2,101.85

l12o,251.45)

(18,886.11)

(1,848.28)

(1,438.97)

(1,850.20)

(945 60)

(945.60)

(14,065.12)

(8.982.48)

(16,328.90)

(16.328 90)

12.525 22J

(2,10185)

0.00

0.00

0.00

0.00

0.00

01 2620110 000 000

01 2620 210000 000

01 2620 220 000 000

012620 230 000 000

01 2620 420 001000

o1 2620 420 002 000

012620430001000

01 2620 430 002 000

oi 2620 520 001 000

01 2620 520 002 000

01 2620610 001 000

01 2620 610 002 000

2620 MAINTENANCE

01 2710 110 000 000

012710123000 000

01 2710 210 000 000

o1 2710 213 000 000

012710220000000
01 2710 223 000 000

01 2710 230 000 000

01 2710 233 000 000

o1 2710 330 000 000

012710340000000
ol 2710430 000 000

01 2710 610 000 000

0.00

0.00

0.00

0.00

0.00

000
000
0.00 000 (2,101.85)

\46 247.23) 0.00 (86,247 23)0.00 12.079.14 A6,247.23

9,46746

3 565.03

x.74

0.38

724.O4

271.16

463 61

11541

0.00

0.00

3,922.16

259 76

000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
0.00

0.00

0.00

0.00

000
000
000
0.00

0.00

0.00

0.00

47,T34.A3

12,TOT.61

19.84

3,65r.09

970 38

1,753.37

3i6.95
820.00

1,225.40

12.723 69

11,552 60

(47,738.83) 0.00

(12,707.61) 0.00

(19.84) 0.00

(9.92) 0.00

(3,651.09) o.oo

(970.38) 0.00

(1,753 37) 0.0n

(316 95) o.oo

(820.00) o.oo

(1,225.00) 0.00

(12,723.69) 0.00

(11,5s2.60) 0.00



Ravenna Public Schools

01l1Ol2O2O 02.34 PM

01 2710 626 000 000

01 2710 641 000 000

01 2710 890 000 000

2710 Vehicl€ Operalion-Re! Ed

01 2712110001 000

01 2712 110 002 000

01 2712123001 000

01 2712 210001 000

01 27'12 210 002 000

01 2712 220 001 000

01 2712 220 002 000

o't 2712 223 N1 000

01 2712 230 001 000

01 2712230 002 000

01 2712 332 001 000

0't 27'12 430 000 000

012712519 001 000

01 3300 120000 000

01 3300 220 000 000

01 3300 230 000 000

33OO YOUTH CENTER

01 3535 111 000 000

01 3535 211 000 O00

01 3535 221 000 000

01 3535 231 000 000

01 3535610 000 000

01 3535 810 000 000

NON.INSTRUCTIONAL

SUB SALARIES

GROUP INSURANCE-NON
INSTRUCTIONAL

FICA,NON INSTRUCTIONAL

FICA,SUBS

RETIREMENT- NON
INSTRUCTIONAL

REPAIRS ANO MAINTENANCE

SALARIES
TEACHERS/PROFESSIONAL

HighAbilily R€tirerenl
Bigh Abill learn Supplies

High Abilt Learn Regislraiion

REGULAR SALARIES

NEAITH INSUFiANCE

RETIREMENT

TEACHERS/PRINCIPALS HSA

MISCELLANEOUS EXPENDITURES

Title llA class si20 Reducrion

TEACHERS SALARIES

TITLE llA Hoallh

TEACHERS/PRINCIPALS HSA

SPEO |OEAinst

SPED IDEA I]EALTH

GROUP INSURANCE.AIDES

SPEO IOEA FICA

FICA AIOES

Expenditure Report by Op. lJniUFunclion

Ouring Month Expendlures lo Oale

Page: 7

User lD: HGB

0.00

0.00

0.00

4,853.08

0.00

0.00

19,352.21

6,998.10

0.00

0.00

0.00

/.19,35221)

(6,998 10)

(55 25)

0.00

0.00

0.00

(19,352.21)

(6,99810)

(55 25)

0.00

0.00

0.00

0.00

000

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000

0.00

0.00

0.00

000

0.00

0.00

0.00

0.00

0.00

23.645.93

1.297.08

33.3r

0.00

1.86

0.00

99.23

2.55

0.00

124.12

0.00

000
0.00

0.00

119,894 84

6.3a1.78

33,31

260.95

a.18

0.00

444.21

2.55

19.96

630.37

0.00

160.00

3 294 93

15.00

(119,894 84)

(6,381.78)

{33.31)
(260.95)

(8.18)

0.00

(488.21)

(2.55)

(19.96)

(630.37)

0.00

(160.00)

(3.294.93)

(15.00)

(6 9O1.92)

(527.98)

(327.77)

(398.35)

{92.90)
(123.45)

(4,929.31)

(5,520.00)

(29,240 85)

(8,028.30)

12,163 84)

(2,888.35)

11,127.24)

(11S,894 84)

(6,381 78)

(33.31)

(260.95)

(8 18)

0.00

1488.21)

12.55)

(19 96)

(630.37)

000

(160.00)

(3 294 93)

(15 00)

(6,901 92)

(527 98)

\321 77)

0.00

0.00

0.00

000
000

000

000

000
000

000

2712 V€hicle Operation-S.h@l Age SPEO qoo 156115 0.00 (1'1,295.24J o.oo 111,295-24)11,295.24

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 1.507.98

0.00 115.35

0.00 77.26

0.00 18.58

0.00 24.69

0 00 445.09

6,901.92 0.00

527.98 0,00

327.77 0.00

1,250 00

398.35

92 90

123.45

4,929.31

5,520.00

0.00

0.00

000

0.00 1.700.59 7,757.67 0.00 17.757.671

0.00 (1,250.00)

000

0.00

1,150 00

17,757.67)

(1,250.00)

(398.35)

{92.90)
(123.45)

(4,929.31)

(5,520.00)

(29,240.85)

(8 028 30)

(2 163 84)

(2,888.35)

\1,127.24)

IiIGH ABILITY LEARNERS ono 1 ,6so3 12 314.41 0.00 (12,314.01) o.Oo (12,314.01)

000

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

01 6200111000 000

016200 211000 000

016200 221000 000

01 6200 231 000 000

01 6200 2a1 000 000

6200 TITTE 1 PART A

016210 890 000 000

6210 TITTE 1 ACCOUNTAAILITY

01 6310110000000

01 6310 111 O00 000

01 6310 211 000 000

01 6310 221 000 000

01 6310231 000 000

01 6310281 000 000

6310 TITLE IIA

016404111000000
01 64M 112 000 000

01 6404 211000 000

01 6404 21 2 000 000

01 6404 221 000 000

01 6,104 222 000 000

0.00

0.00

0.00

0.00

0.00

5,848.17

1,558.50

422.15

577,67

241.42

0.00

0.00

0.00

0.00

0.00

29.240.A5 0.00

8,028.30 0.00

2,163.84 0.00

2,8a835 0.00

1,12728 0.00

000

0.00

8.688.31

0.00

43,444.62

1,619 2T

l13,444.62)

(1,619.27)

$3,44a.621

11,619.27t

0.00

0.00

0.00

0.00

000

0.00

000
000
000
0.00

0.00

0.00

2,346.13

401.57

161.67

231.74

144.95

0.00 1.619.27 0.00

0.00

11.730 65

4,007 85

308.35

1,158 70

724.75

(1.619.27)

0.00

(11 730.65)

(4,007.85)

(808.35)

(1,156.70)

\724.75t

(1,619.27)

0.00

(11,730.65)

(4,007.85)

(808.35)

(1,158.70)

(724.15)

0.00

0.00

0.00

000
000
0.00

000

3,686.06

3,156.52

1,356.74

1,2?3.24

435.42

24014
89 05

0.00

0.00

0.00

0.00

0.00

000
000

0.00

0_00

0.00

0.00

0.00

0.00

0.00

18,430.30

15,782.60

6,743 70

6,543.06

1,743.28

1,214.95

2A1.08

(18,430.30)

(15,782.60)

(6,783.70)

(6,583.06)

11,743.28)

{1,214.95)
(281.08)

{18,430.30)

(15.782.60)

(6,783.70)

(6,583 06)

\1,743 28),

(1.2r4.95)

(28108)

3535



Ravenna Publac Schools

0111012020 02:38 PM

01 6404 231 000 000

01 6404 232 000 000

01 6404 282 000 000

6444 DEA PART B:0-4

01 6406 1r 1 000 000

01 6406 211 000 000

01 6406 221 000 000

01 6406 231 000 000

6406 IOEA PRESCHOOL: 3-4

01 6932 111 000 000

01 6992 211 000 000

01 6992 221 000 000

01 6992 231 000 000

016992 281 000 000

6992 REAP

Expenditure Report by Op. UniUFunction Page: I
tjser lD: HGB

SPED IDEA RETIRE

RETIREMENTAIDES

INSTRUCTIONAL AIOES HSA

EASE 3.4 SPEO INSTR

BASE 3.4 SPED HEAITH

BASE 3.4 SPED FICA

BASE 3.4 SPED RETIR

TEACHERS/PRINCIPALS Hs,A

Oth€r Purchas€d S€rvicss

lnst umnl Repan S€con

000
0.00

000

ouring Monlh Expondilures lo oate

31180 1,693.01

134.02 536.08

75.90 303.60

34,921fi

1,323.30

509.08

100.68

130.70

ooo 41i6, 
- 

2,063.76

0.00

0.00

0.00

(1,693.01)

(536.08)

(303.60)

(1,693.01)

(536.08)

(303.60)

0.00

0.00

000

0.00 7.073.23

0.00 264.66

000

0.00

000
000
000

(34,921.36) 000 (34,921.36)

0.00 ,06.76

0.00 20.13

0.00 26.14

(1,323.30) 0.00

(s09.08) 0.00

(100.68) 0.00

(130.70) 0.00

(1,323.30)

(509.08)

(100.68)

(130 70)

(r,063?6)

(10.458.30)

13,702.41)
(720.63)

(1.033.05)

(516.92)

f633131)

0.00

0.00

000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
0.00

0.00

0.00

2,091.66

714,64

144.12

206.61

129.23

32S626

(2,063.76)

(10.458.30)

(3.7O2.41t

(720.63)

(1.033.0s)

(516.92)

10,454.30

3,TO2.41

720.63

1,033.05

516.32

D]STRICT WIDE

SECOND GRADE

SCIENCE

514,207 49

0.00

000

0.00

16,43131 (16,431.31)

-------fu0436-i6t olo (r.604o6i69 o,oo (160436'169)

0.0o (18.98)(18.s3)01 1100 640 002 001

11OO SALARIES

OOl FIRST GRAOE

01 I 100 640 002 002

11OO SALARIES

(18.98) 0.00 (18 98)

-----------nio- --------------lE!t ---------------i6 (1s38) 

-------6' 

----------li!'66I

o.oo o.o0 238.50 0.00 (238.50) 0.00 (238.50)
--------------- uu orru --------------; .,- r."".,r --------------; r-.,,

000

000
000

0.00 238.50 0.00

0.00 313.02 0.00

0.00 203.09 0.00------------IE-51ox-------------nd

(238.50)

(313.02)

1203.09)

0.00

0.00

000

(r3850)

(313 02)

(203 09)

01 11006't0001018
01 1100 610 002 018

01 1100610001022
11OO SALARIES

(516.11)

122105)

0.00

000 1221 85)

(516.11)

616r1)000

0.00

-------------6i6' 

--- 
516x ooo (s16r1)

0.00 21.a5 0.00

o.oo --------'---DiE olo (rr13s) ---------------i6 (rl 8s)

0.00

0.00

0.00 221.85 0.00 1221 85)

(996.89)0.00 996.89
-------------nn6 

----!63t 

o.oo (es6iet

000

000

(rr1€5)

01 1100610001025
11OO SALARIES

01 1t00 350 001 028

01 1100430001 02a

01 1100610001 02a

01 1t0061000202a
01 't100a10002 02a

11OO SALARIES

01 1100 430 001 031

01 1100610001 031

01 1 100 735001 031

11OO SALARIES

(1163r)

{100.00)
(80.40)

(301.31)

(200.99)

(170.00)

000

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

148.04

0.00

0.00

(996.89)

(10000)

(80.40)

(301 31)

(200.99)

(170.00)

996 89 0.00

100.00 0.00

8040 000
301 31 0.00

200.99 0.00

000

0.00

0.00

000
0.00

0.00

(852.70) o.0o lB52.7a)

a2a 0.00

0.00

0.00

148.08

0.00

0.00

108.60

601.69

(108.60)

(601.69)

(250.00)

0.00

000
000

008.60)

160169)
(250.00)

------Jsa-id - o.oo 
_-t8-df6i --------------nid (85r.?o)

0.00

0.00

0000.00 0.00 250.00

,,U,J,**

o oo o oo --------60I

0.00 0.00 27.16

o,oo ooo 

-"--- 

u i6

(960 29) (960.29)

(960.29)

(27.16)

000

000

(960 29)

(27 16)

0.00

0.000l 1100610001033

11OO SALARIES \ , 

-=--iii 

r.,. '.,
21.',16 (27.16) 0.00 lzt 16)0.00 000

0.00



Ravenna Public Schools

01 h0l2O2O O2:3A PM

01 1200 562 001 600

12OO SPEDTCAL EO S.hool496

012171 591 001 600

01 2171 591 002 600

Expenditure Report by Op. uniUFunction

Duri.g Month Expendilur.s to Oal6

Pagei 9

User lD: HGB

SpEd LVL lrlOT/PT

PT SERVICES

000 \427.68t \427 8A)112.09 427.AA 0 00

01 2172 591 002 600

01 2173 591 002 600

PT SPED 3,5

PT SPED 0.2

112.09

535 87

535.87

1 620 69

r,620 69

405.17-----405t-i

\05'"n

0.00

000
0.00

42t.aa

2,143.44

2,143.44

6.482.76

6.442.76

0.00

0.00

0.00

000
000

0.00

0.00

000

$2t.ea)

(2,143.48)

(2,143.48)

(6,482.76)

(6,482.76)

(427.88)

12.143.48)

(2,143.48)
2171 P']YSICAL THEMPY.SPED SCI1OOL AGE 0.00 1,07114 4,286.96

0 00 133.97 535.88

(4,286.96) O OO (42Ser6)

(53s.88) 0.00 (53s 88)

t5358S) O OO (535 SS,

(535.88) 0.00

(535 88) 0.00 (535.88)

(t?S6 60) -_ O,OO \5JS6 60)

000

0.00
2172 PHYSICAL THEMPYTSPED 3 5 ooo 133s7 ----------65! E olo

0.00 133.97 535.88 0.00

133 972173 PHYSICALTHEMPYTSPED0-2

600 PT Seto @s

01216i 591001601
01 2161 591 002 601

1451.77 5,786.60 000

0.00

0.00

0.00

000
0.00

2161 OCCUPAIIONAL TI]ERAPY.SPEO SCHOOL AGE

0l 2162 591 002 601 OT SPED 3 5

2162 OCCUPATIONAL ThERAPY.SPEO 3.5

0l 2163 591 002 601 OT SPED O 2

2]63 OCCUPATIONALTHERAPY.SPEDO.2

0.00 3,241.38 12,965.52

0.00

0.00

405.17 1,620.68

-_ 4os i7 1 .6ross

OT THERAPY SPEO - School Age

oT THEMPY-SPED Sch@l Age
(6,462.76)

(6,462.76)

(1r8655r)

(1,620.68)

(1,610,6s)

(1,620.68)

0.00

000

(12,965 52)

(1620.68)

0.00

000

1,620.68

0.00

0.00

000

0.00

000

000

000

0.00

0.00

000

0.00

000

(1,620.68)

(1,620.68)

1,620 68 (1S10,6S) 
- 

OOO (lSrOSS)

601 OI Sery @s

01 1200 562 001 602

12OO SPEOICAT ED Schooll€6

012151591001602

01 2151 591002 602

LEVEL III SPEECH

Sp6€ch Th6.5py El6m

(16,206.88)

,1.342 2A)

0.00

0.00

0.00 274 43 1.342_2A

16,206.88

1,U2 2A

s.623.62 22,631.6s

20,5?4.23 82,4U_07

0.00 (16,206.88)

0.00 11,342.28t------------lnd ("uzuri,

000

000

2151 SPEECH PArH/AUDIOLOGY-SPED Sch@l Age

o1 2152 591 0A2 602 PRE SCHL SPEECH (3 5)

ooo 26J97f5 ------i65J6rz
123/45

0.00 (22,031.65)

0.00 $2,434.07)
o.oo -------iro5"o-6BJa ---------------66' (10506r?4

o.0o (4,888.20) 0.00 (4,888.20)

0.00 (2.283.68)

000
000

0.00

0.00

0.00

4.848.20

l't.342 28)

(22.631 65)

1a2,434 A7)

(14.803.08)

(14.803.08)

2152 SPEECH PATH/AUOIOLOGY-SPED fu6s 3-5 0,00 1.2u.45

0 00 27 706 77

0.00 326.24---------.6p0----------i67i,
0.00 326.24---_-- ooo ----__ 

31624

4,8a8.20 o,oo (4fs82o) -------------n&= (4p8s2o)

ooo (11121620) (111216,'0)

(2 283.68)

111,296.20

2,283.6801 1291 591 002 603

1291 SPEDAGES 3.5

01 1292 591002 603

1292 SPEOAGES 0.2

603 Sped Super

01 1200 591 002 604

1200 SPEOICAL ED S.hoolr€€

01 1291 591 002 604
1291 SPED AGES 3-5

604 O€af Ed

01 21a1 591001 605
01 2181 591 002 605

PRE SPED SupeNis o. (3-5)

Pro Sped Setuices (0-2)

DEAF ED

PRE D6ar Ed setuices (3-5)

vlstoN

,2s3,o8 ooo (1283.68) ---------------6lo_. (128368)

326.24 0.00 1326.24) 0.00 \326.24).-.-.-.-.-.-.-.-.-.-.-.-.-3;tn -_-_-Eto $2624) ---_ olo \Jr6,rr)

2,609.92

2,658.55

oo0 (r€or.r4 o.oo (r€orsa

(2,6s8.55) 0.00 (2,658.55)

0.00

0.00----.-ooo

0.00
---------------.oo
---------------i6

652 48

759 59

189.90 1,139.38

759 59 2,654.55 0.00 (2.658.5s)

189 90 1,139 38

0.00 (1,139.38)---------nnd 
---l1,1 

3ri8)

(2,6s8.55)

(1,133.38)

(rJ313S)

c?r?s3)

{1,410.40)
(954.40)

2181 VISUAILY IMPAIREDTSPEO SCHOOL AGE

01 2141 591 001606

012141591002606

0.00 477 2A

(3.797.33)

(1.410.40)

(9s4.40)

(2,364.80) 0.00 (2,364.80)

(rJ64so) --------------n6' p3o4so)

0.00

0.00

949.49

238.60

238.60

3.797.93

1.410.40

954.40

2,364.80

SCHOOL PSYCH

Oiagnoslic lesilns (sch@l Psych)
3,700.77

3,740_77

7,401.54 29.606.16

0 00 (14.803.08)

0.00 (14.803.08)

ooo (rrso6r6)

000
0.00

2,364.80

14,403.08

14,803.08

000

0.00

0.00
2141 PSYCHOLOGICAL SERVICES: SPED SCHOOL AGE

01 2142 591 AO2606 PSYCH SERVICES SPED 3.5

2142 PSYCHOLOGICAL SERVICES: SPED 3-5

925.19 3,700.76

0.00

0.00

925.19 3,700.76 o.OO

0.00

0.00

(29,606.16)

(3,700.76) (3.700.76)

t3,?00?6)

(3,700.76)

0.00

0.00

(3,700.76)

(3,700.76)

0.00

o,oo

0.0001 2143 591 002 606 PSYC SERV CES SPEO 0.2 925.19 3.700.76
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2143 PSYCHOLoGICAL SERVICES: SPEo G2

606 O/E Psychologiel

Expenditure Report by Op. UniUFunction

ouring Monrh Expendilures lo Date % oiBudqer

Page: 10

User lD: HGB

0.o0 925.19 3,700.76 0.00 (3,700.76) 0.00 (3,700.76)

o.oo s.251s2 3/.007.6a o oo 17,0-075-5i 
---------------66 (3i30?58)

0.00 105.91 423.64 0.00 (423.64) 0.00 ll423.U)012151591001607
0121s1 59',r 002 607 (423.64) 0.00 (423.64)

2151 SPEECH PATH/AUD OLOGY SPEO Schoo Age

01 2152 591 002 607 AUDIOLOGY SPED 3 5

2152 SPEECH PATH/AUDIOLOGY_SPED Aqes 3-5

01 2153 591 002 607 AUDIOLOGY SPED O'2

000

0.00 26 4A

u7 .24 0.00 lul .2a) 0.00 lu7.2a)

(105 92)

105.92 0.00 (105.92) 0.00 (105.92)

o.oo 26-4a 105.92 -------------O-id 
Oosra (i05.92)

264 7A 1.059 12 0.00

0.00

o.oo 6s9.77 2,639 o8 ---------------66
(2,639 08) (2,639.08)

105.92 0 00 (105.92)

0.00

0.00

26.44

26 4A 105.92 0.00 (105.92) 0.00 (10s.92)

2153 SPEECH PATH/AUDIOLOGY_sPEO A96s C2

01 12OO 591000608 Vo€lional

12OO SPEDICAL ED SchoolAge

608 VOCATIONAL

0.00

000 2 639 03

(1,059.12)

(2,639.08)

{1,05912)

(2,639.08)

000

0.00

0.00 659 77 2.639.08

o3o 55131133 Ztg\462.€

(2.639 08) (2,639 08)

0.00 12,791,462.34) 0.00 12,791,462.38)



Ravenna Public Schools
GENERAL FUND

Ending December 31st, 20'19

Beginning Balance:

Receipts:
Tax Collection (Sherman)
Tax Collection (Buffalo)
State of NE Sped
City of Ravenna-License fees
Distance Ed lncentive
High Ability Learners
ESU 11

ESU 1o-Title I Accountability
Sale of Prop/Equip.
Medicaid (MAC)
State Aid
State of NE (MIPS)
Distance Learning
Other
lnterest
Total Receipts:

Disbursements:
Board Bills (Dec)

Ending Balance:

Cash on Hand:
Outstanding checks
Bank Balance:

lnvestments:

$7,976.46
$45,993.12
$89,899.00

$11,223.00

$3,548,165.84

$156,020.53

$545,479.83
$3,158,706.54

$61 .00

$867.95

$545,479.83

$3,158,706.54
$64,22',t.70

$3,222,928.24

$'158,911.14

Accounted for as Follows:
General Fund
General Fund Checking $3,158,706.54

cD#42554 $133'91114
CD # 70099 (9 mo) $25,000 00

Total Avaitabte: $3,317,617.68 $3,317'617'68
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01l10l2O2O O2.3O PM

8

01 1100 1000

01 1100 1100

01 1115 1000

01 1'115 1 100

01 1120 1000

01 11201100

01 1125 1000

01 1125 1100

01 1311

01 1313

01 1315

01 1323

01 1410

01 1411

01 1421

01 1423

01 1510

01 1701

01 1790

0't 1800

01 1300

01 1910

01 1911

01 1920

01 1921

01 1925

0't 21101000

0121101100
01 21301000

01 2130 1100

o't 2140

01 2210

01 3110

01 3120

01 3125

01 31301000

01 31301100

01 3131

01 3132

01 3134

01 3170

01 31801000
01 31801100

01 3400

0't 3500

01 3512

01 3535

Revenue Detail

Budgel

Page:'1

User lD: HGB
Account Description

District Taxes - Buflalo

Oistrict Taxes - Sherman

Carlane-Buffalo

Carline - Sh€rman

Public Power Tax - Buffalo

Publlc Power Tax - Sherman

Motor Vehicle Taxes - Euffalo

Motor Vehicle Taxes - Sherman

Tuition lndividual

Tuit Sp Ed lndivid.

DISTANCE LEARNING

Tuit Sp Ed Oth Dist.

Trans lndividual

Trans Sp Ed lndivid.

Trans Other Dist.

Trans Sp Ed Olh Dist

Bond Fund Transfer

Drive/s Ed

KEARNEY FOUND YC

AUTISM ACTION PARTNERSHIP

RENTAL OF SCHOOL EOUIPMENT &
FACILITIES

CONTRIBUTIONS & DONATIONS

Police Court Fines

Tobacco Glant

Buflalo Co Fines-li.

Shenn Fines-license

Other County Receipl - Buffalo

Other Counly Receipts- Sherman

Non-resident Tuilion

ESU Receipts

State Aid

Spec, Ed Programs

Special Ed Transpor.

Homeslead Exemption - Buffalo

Sherm Homestead Ex

PROPERTY TAX CREDIT

PERSONAL PROPERTY TAX CREDIT
PERSONAL PROPERTYTAX CREOIT.RR &

PSE

Pro-rata Motor Veh.Buffalo

Sher Pro Rat Moto V
Slale Apportionment

Other Stats Categorical Programs

DIST ED INCENTIVE

High Abilt LBarners

Month to Date

34,606.87

3,399.57

0.00

0.00

0.00

0.00

8,998.46

4,385.84

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

867.95

0.00

0.00

0.00

0.00

0.00

325.00

0.00

0.00

0.00

2,062.79

191.05

0.00

0.00

0.00

0.00

11,223.OO

89,899.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

Year to Dale

1 ,300 ,421 .21

294,621_39

1,152_25

331_24

0.00

0.00

55,565.24

'11,o21.92

000
0.00

000
000
0.00

0.00

0.00

0.00

3,98'1.39

0.00

0.00

0.00

0.00

150.00

2,260.00

0.00

0.00

0.00

9,805.65

968.02

0.00

0.00

0.00

341 18

44,892.00

89,899.00

0.00

0.00

0.00

000
0.00

0.00

0.00

1,334.64

322.12

000
0.00

32,',117.22

000

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



Ravenna Public Schools

0'1/10/2020 02:30 PM

0't 3550

01 3570

01 3990

014100
01 4105

01 4311

01 4312

01 4315

o't 4325

01 4401

01 4402

o't 4403

01 4505

01 4506

01 4509

Rgvenue Detail

Eudgel

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Page:2

LJser lD: HGB

0 t 4511

0't 4512

01 4516

014519

01 4525

0't 4580

01 4599

01 4708

01 4709

01 4900

01 4969

01 5200

01 5300

01 5301

01 5630

01 9000

01 9100

01 9200

0't

8

0.00

1.00

0.00

0.00

0.00

Accounl Descriplion

School Tech Fund

Teachd Evaluation

Oth€r State Funds

Tille 1 Carry Over

UNIVERSAL SERVICE FUND (E.RATE)

Title Vl Past Year

Title VlCunenl
Title v
Titl6llA Class Size Reduction

IDEA PRESCHOOL

Spec Ed Medicaid

Title I Current

Title 1 NCLB

TITLE II. PART A NCLB TCHR QULTY
GRANTS

REAP GRANT

IDEA Base

IDEA Pre-school Handicapp

IDEA E.P

EDUCATION JOA MONEY

ARRA STATE AID

Medicaid in Public School(MIPS)

Medicaid Administrative Aclivities

Other Fed. Non-cal

Title lV, Part A

From Other Funds

Sale Of Prop & Equip

lnsumnce Adiustment

Other Non-rcvenu€

Non-progEm Receipts

NE ST REVENUE

lntedocal Agreement

Month lo Date

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0_00

0.00

0.00

60.00

Year to Date

5,008.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
0.00

0.00

7,958.57

0.00

0.00
0.00

0.00

61,451.00

0.00

0.00

0.00

5,774-29

4,880.57

0.00

0.00

0.00

280.00

0.00

662.30

0.00

General

000

0.00

ono 15601053 1,r35jr920

0 00 156 020 53 1,935,199.20



E Il'lBO BTXERIES USA

P0 mI 846243
DALI-AS. TX i5264-6243

cusl* 0000'ir436 01204 lNw 54333726642
RAVENNA FttsLtC SCHooLS 10-0069 P0'
41750 CARTAE Rt)

$0: l2l02/19 ll:13 lli
DA 3337
GRO ISLNI) I€ RSP

0ullrENT# 000rm15

EATHCfiAINS

tTEl
r.lPc N0

RAVEI.INA NE 68869

DSD*
PIV TER1I NEI 07

vErl00Re

,^t]ELIVERIES"'

SU66 RETA IL

OTY REIAIL A}I]UNT

78i00-60m5 0005476 R&l 5lZ Hilv 242

78i00-80m1 000344/ R&l lGl H ls l2P

sL R&l sl-ts- T0lAts

IEL II/IRY TOIAIS

TICKET TOIALS

THN( YO]

SIGI{ATUflE / S]ORE SIAIP .

IT]OLISALE
PRICE MOUNT

2.110A $.40
2 2300 

-_66 
90

ll9"l!
I19:19
110.30

-1,
\ -\'r

a)
')# \'\

\)

N 3ur 0d

Page 1 of 1



0lll00 SlxER tEs usa
p0 B0I E46243

DALLAS. T)( 75284-6243

cusIr 00u00r43€ 01204 INV* so3337rura.,
RAVENNA PIJBLIC SCHooLS 10-0069 mr
4ii50 URTAGE flt]

500: 12l09/19 b:3/ iN
0A J33i
GRD ISLI.O NE RSP

DocufNT# 00010666

EIiTHGRA I ITS

ITEII
Lm f0

ffAVE[iA Nt an85g

m0f
PAV TERI,Ii NET Oi
VENOOR#

76i00-600c5 00054/6 t]&l 5r;. .Jt 242 2r
78100-60U70 lrr!426b R81 ILy iluT) r6P 29

^.DEtIt]ERIES^,
SUGG RTTAIL

OIY RETAIL A}.IOUNI

II1OIESALE

PBIG AIIOJI.IT

2.1?00 43.40
2.7600 80 04

SL R&I SI-E TOIALS

OEL II,ERY TOTATS

I ICI(ET TOTALS

THIII( YOU

S IGI{ATIJRE / STME STAIS .

123 44

49 123.44
49 123.44

, /'t )q"lY
\>

0t/ 31D 430 $c

Page 1 of 1



Dollar General Corporation
Organizational Charged Sales

100 Mission Ridge
Goodlettsville Ten nessee 37072

STATEMENT

Ravenna Public Schools
ATTN:Accounts Payable
41750 Carthage Road
Ravenna NE 68869

Statement Date: 1211812019

Save time. Save money. Everyday!"

1000910334
1 000920198
1000921972
1000922404
1000926020
1000928685
1000928690
1000928695
1 000929800

10123119
11119t19
11124119
11125119
121O5119

12111119
12t11t19
12111t19
12114119

HILARY BOLLING
HILARY BOLLING
HILARY BOLL]NG
HILARY BOLLING
HILARY BOLLING
LISA ANDERSON
LISA ANDERSON
LISAANDERSON
HILARY BOLL]NG

\$vt\
l\'

\ID

12119t19
01t18t20
01118120
01118t20
01118t20
01t18t20
01118120
01t18t20
01118120

JILD VN

uo^ccp '
ftchvrlwl
0s^u,1D
t t\{lJL
6r\o-kJ-
6\c,(,tb

d..))

tt \4 3L(
1,141.59 1,141.59

Current 1- 30 31- 60 Over 60 Total Due

$1,141.59 $0.00 $0.00 $0.00 $1,141.59

MAIL PAYMENT TO:
DOLLAR GENERAL-REGIONS 410526
CHARGED SALES
PO BOX 415000
NASHVILLE TN 37241-5OOO

Payment Due
Account Number

01118t2020
948387127

TOTAL DUE $T,141.59
AMOUNT ENCLOSED

please enclose a copy of this statement or other remittance advice containing the invoice number. Failure to provide invoice number may

delay posting of payment. For questions regarding your statement or account, call the Charged Sales Department at (877) 797-2959.

DOLLAR GENERAL

r1



Ravenna Pubtic Schoots
P.O. Box 8400

41750 Carthage Rd.

Ravenna, NE 68869

Phone: 308.452.3249

Fax:. 308.452.3172

Lynda Endecott

Ravenna Pubtic Schoots

41750 Carthage St

Ravenna, NE 68869

PURCHASE ORDER
Date:

P.O. #

Bill To:

S&H
discount

Tax Exemption No. 05-627933

11t19t20

1920-382

PO Box 8400

sl 1.00

s0.00

s0.00

Dollar General

SUBTOTAL

TOTAL s11.oo

v1-L0
Authorized by

(e.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



r OLLRR GENERNL STORE S16049

*^ur*i61'fltnlltr!-""
( 402) 261-115')

STOVE TtP SIUFFINO C

04s00(285213-l1l
STOVT TCP STUFFING U

04300( 28521 3- I 1 l

!l3lE lli'3?xl"*0 ,
04300( 285213-1 1 1

il8[E ?li'3YII"*'- 
oq:oo( 2gs2t 3- 1'lt

i13[E ?li'3YII"* ,
04300(285213-11 l

\ r0PE 0ISC0UNT
, j ,t TrP STUFFTNG l,

,r'1 t00( 28521 3- 1 1 1

SI LB' DISCOUNT
( lnvL TtP SiIjFFINIi u

a{300( 28521 3- 1 1 l
\ IOI{E DISCOUNT
(t rrvr ttP STUFFINc u

04300(285213-1 l1

il3[E ?li'3Ytl"* ,
04300(285213-1 I l

llfl[F ?li'3![l',*o '- 
oqrooczaszt s-t t t

srone olscouNr

E 2oo

E 2.00

1 .00-
E 2.00

100-
E 2.00

100-
E 2.00

1 .00-
E 200

1 00-
E 200

1 .00-
E 2.00

1.00-
E 200

1'00-
E 2.00

100-

t:I,IA
$1 1 .00
$11 00

Schoo

INVOIT E {:
l:IIST F IRSTCUST F

TOTALgsavrN

lli!!,1!,, 1s,i3:52 1504e o2 5904

lullluu lqll l|llulll,lllllu!!|utur,llrl[q|lil lnllll|ll



HILlt{) I)AIRY
P.0. mx 601515

Kll6l5 clTv m 64180'1515
ftt:4m-34,4?1
FA)( :4m - 346-084S

Custqr€rr 4842 I nvo i ce : 1208312
StH RAVEII{ H-BtlC [hle: 12103/19
mI 04 A 41750 CrffTHlE Hl Tim: 07 28
RArl6t{4, tt 68859 Route: 120

Salesman: LIE SC|IPPN
P0*:
Page: 1

SALES

oty ljn it ltan oescription t-PC Pr ice Anuun t

EA 91i5 lP HIL O[ 1Z 50/C

CONTA I NERS

I lm Oescr ipt ion UPC

7206000156 0.3035 273.15

900

llnit0tv

273.15

Pr ice lfiounl

18
-14

EA

EA

10462 EA Il1LK CASE trtIVER
10462 EA TIIK CASE ETIVER

0.0000 0.00
0.0000 0.00

0.00

2R.15

273. r5
Ctarge

4

9M Sublotal,

Ba I ance Due:

Pay Type:

S GNAII,RE i STORE STA},IP

OR IG I NAL

.,D
_s,

0*c'

l)
-d-L
j -)q

\-@t

LAST PAGE



HILlN] DAIRY

P.0. B0I 801515
KAISAS CtTY m 64180-1515

PH|402-344-4321
FAX r 402-346-0El9

Cr:storer: 4El2 I nvo i ce : 12083 t 1

Stll RAI/ENNA fl-BLIC t]ate 12i 03/19
80X 84 A 41750 CARTHAGE H] Tin'e, 07127

RAVElfll. lE 68859 Route: 120
Salesnan: tEE StlllPPlli
P0*:
Page, 1

Qty Unit

RETURNS

I ten 0escr ipt ion LJP(] Price

- 100
-100

EA S1i5
EA 9177

lf HtL cHot 1z 50/c
IIP HIL ST1IBY FF 5O/C

i206000156 0.3035 '30.35
7206000038 0.3050 -30 50

Pay Type,

-60.65

-60.85

-60.85
Charge

-200

-200 Subtota I

Ba lance Oue :

S IGNATURE I STORE STIIIP

ORIGINAL
^>),.P"

*
/>

2

onjt
)

LAST PAGE



x'H ILA{) OA IRY

P.0. mx 801515
KtNS CtTY m 64100-1515

):402 344'4J21
Fll( r402-346- 0849

Customer r 4842 lnvo ice: 1208380
SCH RAVEII{A PUBIIC Dater 12110119
80X 84 A 41750 CIRPIiGE RD Iime, 07:23
RAVEIt{A. NE 6B869 Roule, 120

Salesman, LEE SCUIJPPN

Por:
Page r 1

Qty llnii

SALES

I ton Descr ipt ion lfc Pr ice

EA

EA

EA

EA

500
1200

500

?

9171 ltP HtL 1Z 50/CS
9175 HP HIL CH0C t% 50/Cg]ii HP HIL sT}BY FF sO/C

253m 5 L Htt CoTI CHE 1Z

206000065 0.2959 147.95
7206000156 0.3035 364.20
i206000038 0.3050 152.50
7206000284 9.2000 18.40

683.05

Pr ice Anroun tUPC

2202

Unit0iv

CONTA I NERS

I len &scr ipt ion

EA l'lIIK CiSE DEL]VER

EA I,IIIK CASE OEL VER

0.0000 0.00
0.0000 0.00

0.00

683.05

EA 10462

EA 10462
44

-37

7

2209 Sub iota I

Ba lance Due: 683. 05

Pay Type, Charge

D[a 3s

-?4,
r?p 

tq

0$p
S ONA]URE i STORE ST}I,IP

ORIGINAL

LAST PAGE



H ILAM OA IRI
P.0. Box 801515

tol{sAs ctTy lto 64180-1515
:40?-u4- 4321

FAX:402-346- 0&19

Customer 4842 I nvo i ce : 1208460
SOI RAVEIIIA Pl-tst lC Oale, 12t11t19
mX 84 A 41750 CmTHAGE R0 Tine, 07:32
RIVENNA, l{E 68869 Route: 120

Sa lesman; LEE SCHUtrN
POl,
Page: l

0ty Un it

SALES

I te, oescr ipt ion tPC Pr ice

EA

EA

EA

300
900
100

9171 HP HtL 1% 50/CS
9175 HP HtL CH0C 1Z 50/C
9177 HP HIL STmV FF 50/C

2m000065 0.2959 u.77
72m000156 0.3m5 273.15
7206000038 0.3050 30.50

3B,2.42

Pr ice &noun t

1300

0tv Unit

CONTA I NERS

I te, Descr ipt ion Urc

26
-37

EA 10462
EA 10462

EA II ILK CASE DELIVER

EA I,IILK CASE OEL I['ER

0.0000 0.00
0.0000 0.00

0.00

3s2.42

0

0

Subtota I r

1l

1269

Ba lance Oue : 39? .42
Pav Tvoe : Clnroe 

*D

*Nugo*l\N 
uT

S IO,IATIJRE / SI()ST STITIP

ORIGINAL

.tG

ltu o\
\P

LAST PAGE



H ILND DA IRV
P.0. Box 801515

KNSAS CtTy flo 64160-1515
PH | 402-344- 4321
FA)(:402-346 0849

!y1t9p1:  laz I nvo i ce : 1208516
scH RAVENNA Pl-tsltc t]ate: 12t23tig
BOX 84 A 4]750 CARTHAGE RD T|NE: 12:19
RAVENNA, lt 68869 Route: 120

Salesnan: LEE SClLPPlrll
POr:
Page ' 1

RETURNS

Qty Uni t I tem lbscr ipl ion l,PC Price

-100
-100
'50

0 2959
0 3035
0.3050

EA 9171

EA 9175
EA 9177

HP HIL 1r 50iCS 7206000065
HP HIL CH0C 12 50/C 7206000156
HP HtL ST*By FF 50iC 7206000038

29.59
30 35

'75. 19

Pr ice AnountL.ln I toiv

CONTA I NERS

I len Descr ipl ion UPC

0

-250

Pay Type,

000

75.19

-75.19
Clnrge

Subtola I :

Ba lance Due :

r---'--- o\l 3ruu 
@oP

S ICIIITURE / STORE STTI#

ORIGINAL

*('/ 
, tqaV

\d-

LAST PAGE



Page I of 1

Gash-Wa Distributing
www.cashwa.com

PO Box 309
Kearney NE 68848-0309

(800) 6s2-0010

@
ShipTo#: 126490

(308) 237-31 s1

@
Customer Copy

lnvoice: P12267871
Date: 12-O2-2O19
Rep: 72 DAVID H

Whse: K

RAVENNA SCHOOL LUNJCH
41 750 CARTHAGE RD
RAVENNA, NE 68869
308-452-3249

TErMS: 2OTH OF THE MONTH

BillTo#: 126490

RAVENNA SCHOOL LUNCH
PO BOX 8400

RAVENNA, NE 68869

Due: 0l-21-2020

n casx

E cHEcK (#l_
AMOUNT-

[:'6_l
AIilOUNT DUE

a-lr.4?-1

TAX

HGBPIE

Itilillllilt]lttillll]ll]
lisah 1 2-02-201 9 08:44:05

ALL SHORTAGES MUST BE REPORTED IMMEDIATE

DRINK MIX LEMONADE DRY sUG FREE 50665 30-206.6

64.97
't7.43

6081 0
'180255

CHEESE MOZZ SHREDDED REG LMPS 13-013.1

CUCUMBERS SUPER SELECT 24CT 'I4-033-I

PRODUCT OF USA / MEXICO

DRY CLR FRZ

1/0 s/0 4/0

Drivers initials

DSR PICKUP

I lilllll ll lill llil lill lllil lllll llil lllll lil lll
t R"rt"' --lL]

Ord Qtv U/M Pack Description Item # Price I 
code Total

1

I

2

1

1

2

2

1

'|

2

1

1

2

2

SKU

5KU'

5KU'

iKUI
SKU

SKU

SKU

12 2 gal

4slb
4slb

4slb
lcs

320.5o2
722.12 oz

0u Srrp uln UD

v

DRY

CLR

CLR

CLR

CLR

FRZ

FRZ

v' tp

24.36

30.71

40.00

64.97

17.43

58.26

66.74



Page I of2
0

Gash-Wa Distributing
www.cashwa.com

PO Box 309
Kearney NE 68848-0309

o

)
(800) 6s2-0010

@
(308) 237-31 s1

@
Customer Copy

lnvoice: 12260543
Date: 12-O3-2O19
Rep: 72 DAVTD H

Whse: K

ShipTo#:126490

RAVENNA SCHOOL LUNCH
41 750 CARTHAGE RD
RAVENNA, NE 68869
308-452-3249

Terms: 20TH OF THE MONTH

,?1

BillTo#: 126490

RAVENNA SCHOOL LUNCH
PO BOX 8400

RAVENNA, NE 68869

Due:01-21-2020

Ord ary U/M I Pack Description Item # Price Code Total

2

1

3

3

I

1

1

2

4
3

1

I

1

1

I

2

1

2

1

1

1

I

2

1

3

3

1

1

I

2

4
3

1

1

1

1

1

2

1

2

1

I

1

'I

sKUl 4100ct
SKUl 24802
sxul zq to.g oz

sKU I 24 16.9 oz

sKU I 24802
sru.l tz to oz

SKU I l oo l.s oz

sKU | 420ct
sKUl62lb
sxul tzzsal
sKU-l 2'r2-14#avg

I

sKUl62lb
sKUI62lb
sKUl62lb
sKU"l 4 s lb
sxu I roocr

5KU*

EA

5KU

45lb
l5lb

113ct

sKU I 40lb
sxu I tz to oz

Sxvl soqoz

ALL SHORTAGES MUST BE REPORTED IMMEDIATE

GLOVE SYNTHETIC LG WHT PF 304362513
JUICE 1000/6 FRUIT KlWl BERRY SMS 7C2480K8
DRINK PROPEL BERRY SMS PEPSICO 00169
DRINK PROPEL STRAWBERRY KIWI sMS 00171

JUICE l00o/o FRUIT MELON BERRY SMS 7C2480W

WHIP TOPPING MIX UNIPRO 5433.I >
SYRUP IND CUP PPI 1 3960 @
RICE KRISP TREAT CHOCO CHIP WGR sMS

CHIPS NACHO RND YEL WGR 8641

DRINK MIX LEMONADE DRY SUG FREE 50665
HAM BNLS FLAT WA SM FLI 2841 9 @,

22.73

HAM PC SLICED .5oz 5MKD N/C CN 32225
HAM PC SL|CED.5oz SMKD N/C CN 3222s
TURKEY PC sLlC.5oz SMKD N/C CN 32236
SOUR CREAM PLAIN DAISY IDA5

APPLES GALA lOOCT

PRODUCT OF U5A

CHEESE CHED SHREDDED FANCY I87O
LETTUCE SHREDDED 1/8' PROMARK

PRODUCT OF USA

OMNGES FRESH I I3CT
PRODUCT OF USA

BANANAS #1 (STAGE 21/2-31/2)
TOMATOES FRESH GRAPE

JUICE APPLE 
.I 

OOO/O CUP 41381 SMS

HANDGARDS

SWITCH

PROPEL

PROPEL

SWITCH

DIAMOND C
PORTION P

KELLOGGS

MlsStoN
DIAMOND B

FARMLAND

HORMEL NA

HORMEL NA

HORMEL NA

DAISY

PACKER

PRIME PAK

PROMARK

PROMARK

PACKER

PROMARK

COUNTRY P

DRY

DRY

DRY

DRY

DRY

DRY

DRY

DRY

DRY

DRY

CLR

CLR

CLR

CLR

CLR

CLR

CLR

CLR

CLR

CLR

CLR

FRZ

't02201

46774
46618
46619
46775
50450
47740
28065
25810
45224
61 991

61032
61032
6r03r
66500

'180093

60850
't80412

180015

1 80002
1 80356
58'r05

22.97

17.21

21.21

21 .21

17.21

39.93

10.3r

41.24

22.67

24.36

3.0'r

7',t.22

7't.22
72.'t5
31.26

33.s3

83.45

7.O7

32.20

29.88

55.85

15.63

r--.=;Y:9
't7.21

63.63

63.63

17.21

39.93

10.31

82.48

90.68

73.08

68.42

71.22

71.22

72.15

31.26

67.06

83.45

14.14

32.20

29.88

55.85

r 5.63

HGBPIE

lllilrililililIillilliltfl



ffi

Customer Copy

lnvoice: 12260543
Date: 12-03-20I9
Rep: 72 DAVTD H

Whse: K

Page2 of 2

AMOUNT DUE

Cash-Wa Distributing
www.cashwa.com

PO Box 309
Kearney NE 68848-0309

(800) 6s2-0010

@
(308) 237-31 s1

@
ShipTo#:126490

RAVENNA SCHOOL LUNCH
41 750 CARTHAGE RD
RAVENNA, NE 68869
308-452-3249

Terms: 20TH OF THE MONTH

BillTo#: 126490

RAVENNA SCHOOL LUNCH
PO BOX 8400

RAVENNA, NE 68869

Due: 01 -21 -2020

r- u ?D

TAX

U cnsx

fl cHEcK (#)

HGBPIE

{

Customer Received By

|AL
Drivers initials

Ord otv U/M Pack Description Item # Price Code Total

1

1

2

3

2

1

2

5

2

2

2

5

6

2

1

1

i
2

3

2

1

2

5

2

2

2

5

6

2

1

5KU

SKU

SKU

SKU

5KU

SKU

5KU

5KU

SKU

5KU

SKU

SKU

SKU

SKU

SKU

964o2
964o2
60/2.75

450',l .13 0z
4/2.5lb
1442.'lO oz
96 4.4 oz
1O3 4.07 oz
24 4.5 oz
114 3 0Z
40 3.75 oz
40 3.88 oz
723.45 oz
144',t.4 0z
722.64 oz

JUICE ORANGE 1 000/o CUP 41 380 SMS

JUICE GRAPE 1000/o CUP 41382 SMs
PANCAKE SAUSAGE ON STICK BRKFST >

CHIC TENDER FC WGR CN CRISPY 70334
CHIC FAJITA ALL WHITE MEAT FC 40122
EGG OMELET COLBY CHs 5'' CN 85137 >

QUESADILLA CHIC CN WGR78373 PIZZA'
CHIC PATTY BRD RND FC WGR 3731

BURRITO BRKFST BCN EGG I/W EM 14690
BEEF PC SALISBURY STKTVP 165300 >CN
PORK PC PATTY BRD CN WGR 68042
BEEF PC CNTRY FRY STK BRD WGR 68014
CRISPITO PC CHICK CHILI WGR CN 24569
WAFFLES WGR KRUSTEAZ 540321
FRENCH TOAST MINI CINN WGR 37309 >

COUNTRY P

COUNTRY P

LEONS

TYSON

HORMEL

MICHAEL F

sCHWANs
TYSON

RUIZ

ADVANCE

ADVANCE

ADVANCE

TYSON

KRUSTEAZ

PILLSBURY

ou 3rD i8D NO j

1'0lOAul {.Uu 0J)

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

1 a!

)Y

58088
58l76
58716
s5921
52457

58285
s6545
52066
56654

1 6323 I

53280
54660
54315

s4333
57494

lr

18.36

18.80

35.84

66.O4

45.1s

60.68

84.98

73.52

24.27

57.08

19.81

27.83

31 .25

48.27

37.72

18.36

18.80

7'.t.68

i 98.12

90.30

60.68

169.96

367.60
48.54

1"t4."t6

39.62

139.15

187.50

96.54

37.72

DRY CLR FRZ

21/O 't1/2 38/O
AMOUNT

I lillt llillt illlt lil ililt lill

,Q.



b

Gash-Wa Distributing
www.cashwa.com

PO Box 309
Kearney NE 68848-0309

--\r-( o

@ 3(,

BillTo#: 126490

RAVENNA SCHOOL LUNCH
PO BOX 8400

RAVENNA, NE 68869

Due:01-21-2020

Page 1 of 1

(800) 6s2-0010

@
ShipTo#:126490

(308) 237-31 s1

@
Customer Copy

lnvoice: 12278513
Date: 12-10-2019
Rep: 72 DAVTD H

Whse: K

RAVENNA SCHOOL LUNCH
4I 750 CARTHAGE RD
RAVENNA, NE 68869
308-452-3249

Terms: 20TH OF THE MONTH

Ord otv UlM Pack Description Item # Price Code Total

2

2

1

1

2

2

1

1

1

2

1

1

1

1

1

2

2

1

,|

2

2

I

1

I
2

1

'|

1

1

I

SKU

5KU

SKU*

SKU+

SKU

5KU

SKU

5KU

5KU

SKU

SKU

5KU

SKU

SKU

SKU

6 #10

6#r0
41 gal
41 gal
24 12 oz
24 12 oz

I 000 ct
lcs

40lb
964o2
20 lb
144 1.75 oz
128 2.85 oz

743.25 oz
25lb

ALL SHORTAGES MUST BE REPORTED IMMEDIATE

PINEAPPLE CHUNKS IN JUICE

ORANGES MANDARIN WHL SEGMENT L5

SAUCE PICANTE MESA GRANDE 12O7OPACE

MUSTARD YELLOW

DRINK GATORADE G2 FRUIT PUNCH SMS 12202

DRINK GATORADE G2 GLACIER FREEZE 5M5 120

TRAY FOOD l Ib WHITE PAPER POLY COAT 9051

CUCUMBERS SUPER SELECT 24CT

PRODUCT OF USA / MEXICO
BANANAS #1 (STAGE 2 1 /2 - 3 1 /2)
JUICE APPLE l00o/o CUP 41381 sMS

CORN IQF CUT BULK DAILY PICK 34339
EGG PATTY PC 3.5" RND 52020
PIZZA BRKFAST BACON SCRAMBLE WGR CN 7835

EARLY RISERS BACON 3.25o2 688
CHIC DICED 1/2" WHT/DK LO SOD FC NAT 046

WORLD HOR

WORLD HOR

CAMPBELLS

SPEACO

GATORADE

GATORADE

SQP RJ SC

PACKER

PACKER

COUNTRY P

SIMPLOT

MICHAEL F

TONYS

MCCAIN

w50N

3}1)
oLa
OLo

loro

k3c

u$3t (D

3tt-r, a\) 6u5 ,6,

DRY

DRY

DRY

DRY

DRY

DRY

DRY

CLR

CLR

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

)-

45720
208075

41793
47090
46360
46362
82209

1 80255

r 80002
581 05

500087
583t4
54128
561 33

501 29 1

29.76

40.43

40.12

22.56

18.26

18.26

32.71

21.25

29.88

15.63

18.89

39.26

58.96

52.78

37.14

59.52

80.86

40.12

22.56

36.52

36.52

-

q.-=3221_

2',t.25

29.88

31 .26

18.89

39.26

58.96

52.78

37.14

TAX AMOUNT DUE

E cnsx

D- lo t?
f ooo-_lf- sr&z:_l

Customer Received By

E cHEcK (#)

AMOUNT

1/O

\-u''
HGBPIE

DRY CLR FRZ

11 /0 2/O 7/O

(
Drivers initials

Illiltlliltfl1illlillliltil
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Page 1 of 1

Gash-Wa Distributing
www.cashwa.com

PO Box 309
Kearney NE 68848-0309

(800) 6s2-001 0

@
ShipTo#: 126490

(308) 237-31 51

@
customer copy

lnvoice: P12287288
Date: 12-13-2019
Rep: 72 DAVTD H

Whse: K

RAVENNA SCHOOL LUNCH
41750 CARTFIAGE RD
RAVENNA, NE 68869
308-452-3249

Terms: 20TH OF THE MONTH

45lb

4slb

lcs

12 1O oz

BillTo#: 126490

RAVENNA SCHOOL LUNCH
PO BOX 8400

RAVENNA, NE 68869

Due:01-21-2020

27.33

20.00

21.05

72.40

TAX AMOUNT DUE

fl cesx

E CHECK

t-ooo 
_ltT4ors 

l

HGBPIE

Iflilililililililltililtil
dagos 12-13-2019 1 7:01:31

ustomer Received By

Drivers initials

AMOUNT

DSR PICKUP

CLR

s/0



t'c Page 1 of 1

Gash-Wa Distributing
www.cashwa.com

PO Box 309
Kearney NE 68848-0309

(800) 6s2-0010

@
ShipTo#: 126490

(308) 237-3 r s1

@W
Customer Copy

lnvoice: 12289421
Datei 12-17-2019
Rep: 72 DAVTD H

Whse: K

RAVENNA SCHOOL LUNCH
41 750 CARTHAGE RD
RAVENNA, NE 68869
308-452-3249

Terms: 2OTH OF THE MONTH

\1

BillTo#: 126490

RAVENNA SCHOOL LUNCH
PO BOX 8400

RAVENNA, NE 68869

Due: 01-21-2020

KU*

SKU

SKU

SKU

5KU

SKU

SKU

SKU

SKU

5KU

SKU

SKU

SKU

4'l gal

41 gal

41gal
248o2
100 1.5 oz
6000 ct
964o2
964c.2
964o2
24O'1.5 oz

301|b
723.3 oz

72 ct

ALL SHORTAGES MUST BE REPORTED IMMEDIATE

PEPPER JALAPENO SLICED 06345
SYRUP PANCAKE

PEPPER BANANA RINGS MILD 06325
SOYMILK VAN CREAMY PEARL ORGANIC SMART O

SYRUP IND CUP PPI 13960 @

NAPK XPRESSNAP I 3x8.5 NAT DX906E 1 ply
JUICE APPLE 100o/o CUP 41381 SMs
JUICE ORANGE 100o/o CUP 41380 SMS

JUICE GRAPE 1OO% CUP 41382 SMs
ROLL DOUGH DINNER WGR I I 124
MARGARINE SOLID TFF 2I549
DONUT MINI CHOCOLATE 6ct IW WGR 7786
DONUT MINI POWDERED WGR7787

Olo 2$ tu(o .l,D 55 q'l

0k 3* tA uD .{a5 oS

DRY

DRY

DRY

DRY

DRY

DRY

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

FRZ

46764
47720
46763
42120
47740
80345
581 05

s8088
58176
57537

500391

5001 87

500s34

36.84

33.63

36.37

17.99
'l 0.3 r

55/4
15.63

18.36

18.80

39.35

26.62

54.22

51.28

DELIVERY FEE AMOUNT DUE

[ ,-so 
_lf ooo-lt-48o4tl

le n-t7
Customer Received By

DRY FRZ

6/0 9/0

E cesx

AMOUNT

E cHEcK (#l

. \l'1p
\-

Drivers initials

-

H
ffi
ffi

-

Hw

Ord otv U/M Pack Description Item # Price Total

1

t
'l

1

1

1

1

1

2

2

1

1

1

I

1

1

i
1

'I

1

1

2

2
,|

1

I

KAISER

UNIPRO

KAISER

KIKKOMAN

PORTION P

TORK

COUNTRY P

COUNTRY P

COUNTRY P

BAKER BOY

VENTURA

SUPER BAK

SUPER BAK

36.84

33.63

36.3 r-

t7.99
1 0.3'r

r=sra{
r 5.63

r 8.36

37.60

78.70

26.62

54.22

51 .28

-a

HGBPIE

rliltllilililillillliltitil
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R.LVENNA PUBLIC SCHOOLS
41750 CARTHAGE RD
R,LVENNA NE 68869-4051

308-4s2-3202

tpsp;
food and service

NE
PO

ESU RAVENNA PUBLIC SCHOOLS
BOX 8400

SYSCO LINCOLN
9OO KINGBIRD ROAD
LINCOLN, NEBRASKA 68521
SAIES: 402-421-5396
MArN : 402-423-LO3t

501047 261857683 5 1TRI'CK SIOP

0 /00s

rERMS -pAsr DUE BAraNcEs ARE suBJEcr ro sERvIcE CHARGE
LAST MONTH Dt'E 1OTH OE MONTH

YIIITE-
MA: 53772 TRAVIS LAWSON

-84
o'l OrY
EI

PACK SIZE ITEU DESCRIPTION ITEM
CODE

UNIT
PRICE

WII
TU EXTENDED

PRICE
P
I CODE QTI

I

I

Ilr abs
I

lr zbs
I

l" r. cs

l. 2cs
IlE 2Cs

lr 1cs
rl 1cs
F Lcs

"l orr [.

c 2cs
ctcs
D 1CS

C 1CS

D 1CS

, 2cs
Io rgsl

72

2

t2

4

96

96

96

1

1

24

,nl

,rl
,^l
,11

Aoz
lu"r

P.5 LB

[,"
I

1""
14 oz

402
30 LB

30 LB

loozl
,, - roJ
," orl
,r. roJ
,r. rorf

F1o I

,r. ror[

THE ILLTNOIS SHELL EGG EEE HAS BEEN PAID BY

*** POULTRY ***

SYS CLS CORN DOG IURKEY HNY BTR 4X1 38822

TYSON CIIICKEN ME.AT DICE WHT LS 10241500928
GROUP TOTAL******* IIROZEN ***

SYS CLS PE"A GREEN GR A P

IIARZETI PASTA NOODLE EGG

ARDMORE .JUICE APPLE CUP

IRDMORE JUICE OR,ANGE CUP

IRDMORE J(,ICE GRAPE

SYS CLS CORN WHL KERNEL GR

SYS CLS PE"A GREEN GR.ADE A)ur,/srocK 1
GROUP TOTAIT****r** cAl{I{ED & DRY ***

TROPCNA JT'ICE ORANGE PET

rUMEX JUICE PNAPL PAPAYA

;YS CLS POTATO PEARL EXCEL

rUMEX .fUICE STWBRY BAN NECTAR

rUMEX TUICE PEJA,CH NECTAR

TSRCIMP KETCHUP FANCY

N'MEX .,UICE NECTAR APRCT

7s7L5

Jttux.2220

332784A

HOUYs99

021s0

000001259s30

4130801000

4 1381

4 X380

4L342

v5364

0000036083s3

1 6064 90

2644722

3327848

441301 9

44L3027

s6a6266

99L2783

iYsco

L738822

277ss6L

1259s30

1438878

22AO293

22003L9

23133X0

3533486

35083s3

2s. 90

33 .42

18.67

13. 71

57.74

13.71

L3.7L

24.L2

L3.7L

32.29

22.24

15.28

L7.94

17 .13

26.27

1.03. 60

66 .44
170 .44

32.29

44 .44

30. 56

t7.94
L7 .L3

26.27

L68 .67

37.34

13. 71

57.74

13. ?1

13.71

48.24

13.71
CASES SPLIT :oT . PCS CUBE GRoss r{r. I OPEN: 6 : O0 AI'I CLOSE: 6l Ob pM

l4! I

REUIT TO

P.O. BOX 80058
LINCOLN, NE

68501-00 68
2 23 L7. SUB

rOTAL

DRIV
SIGN

rAx
rO"AI,NO. PcS I cusT.sm rmte MDES or * r*--fNo. pcs

:1 1."'- x 1"" TNVOICE
TOTAL

lgMBIzED_Ey qeqllon i lq or rne pEa-r-srxiiii-iciiin-r,1nn- ioragqiriii'iEr"ir3:0'iut'.'d.'i1dH*rciil"rlh' s,el*to:;'iiY!'i6mi5tErarNs A rRusr cratM ovE{ rHEsE_co'oroorrres, tii-iNtEi-rcRiiiibE-iDod rii'oiiii bibiiiiiir-eiludo rnoil- rHdle 
-coiiooiiifi

!!q-!!l BECEIyABLES oR PRocEEDs.-FRott rHE sAl,t oF tnssE coriuoDrrres unrii rur.r, piilcni-is-nioiiveo.iiJiirflEiil-ioi-jrcREE-iii
ElpE-cL-Ig lry DrspurE ARrsrNG our g! lqqR REcErpi oF rrteiE-FRoD0iriTiinviies-,-ioi,-iinx-Erir'iid up voun iicirr-io-sEiaw in-
ElBEqElLrallvE c]!4qMeB 19 IcrPArE As I mmpn oF i cr,lss oi buir'rui5,lr-iri--raiSuii'rworvruc ll{y sucs DrspurE.

PAYABLE ON OR BEEORE

CONT. ON PAGE 2
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H
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o
FE
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!
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H

d
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RAVENNA PUBLIC SCHOOLS
41750 CARTIIAGE RD
RAVENNA NE 68869-4051

308-4s2-3202

iljril

sys,$o
food and service

NE ESU RAVENNA PUBLIC SCHOOLS
PO BOX 8400

SYSCO LINCOLN
9OO KINGBIRD ROAI)
LINCOLN, NEBR"ASKA 68521
SAIES: 402-42L-5396
I{AIN : 4O2-423-LO3l

PROPERTY OE SYSCO
DEI,V. DATE cusToMER I rNvoIcE NTTMBER I PAGE

t2/os/L9
501047 2518s7683 s 2TRUCR SroP

0 /00s
ROtlfE PURCIIASE ORDER

4447 IERMS -PAST DUE BATANCES ARE srrBJEcr ro sERvIcE CI{ARGE
LAST MONTH DUE 1OTH OE MONTH

Y}xIrEq# 1q_!9ut NoRrr4Ar DELIVERY
tle: S3ZZZ rnetrl,s r.awSblr

QTY PACK SIZE ITEM DESCRIPTION ITE!,l
CODE

T'NIT
PRICE

mr!
AM

NW
EXTENDED

PRICE
T
x CODE QTY

t1s
[r ,1 ;

[; "-],'.

l,

lrl

,l

oocT

IlGAL

lr'"

F.Y

I GRoUP TorAL****
l*** papg11 t DTSPoSABLES ***
I

lsxs cr.s cAp BouEEAr{T NoNwovEN 21 w
I GRoUP TorAL****
I*** CHE!{ICAL E JAIqITORIAII ***
I

KEYSToN DETERGEMT PoT/PAN LIQ BLUE
I

ECOr,eB DETERGENT MACH SOLrD POWER** n.zaPn ** 
GRoup rorA,.****

305111221

R 6100046

x 6100185

7L497 7221L

oa 36) (otc

Ur.g 3uo fu3r\

CDJ y11'?u

#1 TOA)

2098205

768L34L

82 65585

5 60

31.16

209.34

(

r94.16

,5.60

62.32

209.34
------=_

27L.66

iJNIJ

TMM

CASES SPLIT :oT. PCS CI'BE GROSS wT.

76

619

OPEN: 6:00 AM CLOSE: 6:OO pM

-10, \) 5 \q
REIIIIT TO

P.O. BOX 80068
LINCOLN, NE

68s01-00 68
1 4 2. suB

rOTAI, 814 .5326 1 27 20 rAx
rOTALSIGN

'IDmEN,reii
Li-

NO. PCS
DEI,\ID .

aE T65-ilffi*;tffi",*
srcn 

{
NO. PCS
REC.

INVOICE
TOTAL 814 .53

#|,ffi ffiut';;,r*:***ft iffi ffi i#l.-*#
OR BEEORE

L/LO/20
PAYAB],8 ON

LAST PAGE
C

arJU lv.J.L, {yr!tut l. a.' EooD oR orHER DRoDUcrs DERIVdD r
ES UN?IL FULL PAYUENT IS RECEIVED.
UCTS/SERVICES: YOU ARE GIVING UP l

OF CLAIMANTS,IN ANY IAflSUIT INVOI

IM TIIESE
IRIEER, Y
R RIGflT
NG ANY S

TUIS COWODIT
,MMODIIIES,
AGREE WITIT
SERVE IN ANY

B DISPUTE.

Eoc
ts

ouBc
2
E

zE
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F
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d
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oz
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E

o

o
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ACCOUNT INVOICE INVOICE CUSTOI'IER
NO. NO. DATE NO.

64ie1 1 14 5001 1 1e te/03/Lq 64L2L114

Route:fl118 / L5

SALES SALES DATE
LOC. REP. ORDERED
e365 0405 LA/QS/ L9

CIRDER NUMBER: 444O1

US Foods, Inc.
DIVISION #8365
15838 CCILLECTIOT'I CTR DR
CHICAGO IL
60693-5838
308 38e 6581

Page 01 of 03

PURCHASE ORDER
NUI"IBER

Bill
Ta:

Att:

RAVENNA PUB SCHOOL
4I75A CARTHAGE RDp0 Box 8400
RAVENNA NE
68869

MANAGER

Ship
To:

RD GRAND ISLAND

Descr ipton

RAVENNA FUB SCHOOL
41750 CART}{AGE RD
PO BOX 8400RAVENNA NE
64869
308 45e fe49
DEPT * OO

L?/03/ Lg

Remi t
To:

ShioFrm: 3636
Fn f,?rms.'
P*,tTrmE: NETQtu Qtu
0rd[:red ShipIed

t^, ST0LLEY PARK

10 EOH
SaIes Product
Unit Humber

NE Sfi.r oll.'
5oc'ia 7
Ihs tr:

Pack $ize c
D

tleigh tLabeI Pr ic ing
Unit

Extended
Pr ice

Un it
Price

I
1
I,)
1

.,
L

3
I
1
n&
2
3
1
4
1

1
I
t
2
1

cs 1648687cs 2?30853c$ 4315867c5 6129502[s 68621?2

{:s 01?0561cs 0549857c5 4049596cs 4791?01c5 6585616c5 7&40667cs 773939,?c5 8322654cs 9717885cs ?865379

DRY
PEANUT BUTTER, $S CUP T2O/1.1 OZ
PEAHUT BUTTER, CRT1Y CAN SHLF 6/64 AZ
IiAY0HIIAISE, HVY PLST SHLF 4/l BA
DRE$sING, RANCH RC 55 CUP 5HLT2L6/I.E BZ
SAUCE, IINARA TI1TO CAH SHLF 6/il10 [N
FROZEH
BEEF, CRBL CH CKD FZH KTL 6/5 LB
?tzz$, cHs SHARTPTZZA u,HL ?6/4.5 0Z
FREhIEH TOAST, UHL 6RAIN CII.I T.LO/2.9 AZ
SANDT'ICH, CHILI CHS IJRAP AULR bO/4.8 OZ
BEEF, TACO FLN6 SESD REDUC FAT6/5 LB
SAI.IDIJICH, PNT EUTR & JELLY 72/2.& O7
CHICKEN, BRST 3.75 Z BRDD 4/7.74 LB
SAUSAGE, ITLH HOT CRBL TRI(Y 6/5 LB
CHICKEN, CHNK .g Z BRDD FftITB 4/6.6T LB
CHICKEH, CHNI( RHDII BRDD U/ I1DN43.5 LB

STORAGE LOCATIOH RECAP(H)

cs
CS
C5
c5
cs

CS
cg
CS
cs
cs
CS
cs
cs
CS
cs

"lIFJIF
t1R5
llRs
RED

CLARI(S
CLARKS
PACK

ASSLTOHSDM
TT}NY'S
SUIIHY FRSH
6ILARDI
ASSLTOHSDN
SIlUCKERS
TYS0ll
JEHHIE.O
TYSON
YhI6SSTHTST

35.1800
47.6600
27.7700
35. r?00
34.1600

96.0700
54. ?600
97.9900
41. 7900
68. ?700
40.8500

104.0100
129.6700
78. 0700

12?.7800

35. 18
47 .66
27.77
70.38
34.16

192.14
164.88
97.9q
41.79

136.54
81. 70

31?.03
L2?.67
313.28
L29.78

215.15
1s98.80TOTAL DRY

I'OTAL FROZEH
PIECES ORDERED:
PIETES ORDERED:

PIECES SHIPPED:
F,IECES SHIPFED:

ITEI1S SHIPPED:
ITEHS $HIPPED:

6
?0

5
10



Bill
To:

Att:

RAVENNA PU8 sCHOCIL
4l75,CI CARTHAGE RD
P0 BOX 8400
RAVENNA NE
68869
I,IANAGER

RAVENNA PUB SCHOOL
4L7SO CARTHAGE RD
P0 Box 8400RAVENNA NE
6BB&9
308 4se 3A4q
DEPT * OO

t^l STOLLEY PARK RD

10 EOM

Ship
lo:

GRAND ISLAND

ACCOUNT INVOICE
NCI. NO.

&4lel114 500111e
INVOICE CUSTOIVIERDATE NCI.
Le/03/ L1 641e1114

Route:t113 / Ls

PURCHASE ERDER
NUMBER

5ALE5 SALES DATELOC. REP. ORDEREDe365 0405 Le/Oe/19
BRDER NUMBER: 444O1

Page 0e of 0f

Remit
To:

Sh inFrn: 3636
l rt l 

"mE;lj utTrms: NE-I
dtu Qtrr

0rrJbred Sh ipped

NE 'Stt rpEt. te/43/
.Spr JaJInEtr:

Fack $ize Labe}

19

taLes Product
Unit Humber

Descr ipton c
D

Ueight Pricing
Un it

Unit
Price

Extended
Pr ice

US FoodE, Inc.
DIVISION *8365
15838 COLLECTION CTR DRCHICACCI IL
60693-5838
308 3BE 6581

TOTAL UGT $HIPFED:
ICx* IHVOICE SUHNARY **,(

690.48 PIECES ORDERED: ?6 PIECES SHIPFED:

Ou BI$ tto oL\>

f

This amount is an esti,nate at time of rhipping prior to any

l(fi**xt6ialt*x**Ix*ttt(xlt**r{***t(**J(***rxn****,ri(**** ** i+itrf ,(r+ *rl+*r+*****x*n*t**t(****xi(********t(x Jpu*aOqee rith respect to.any dispute grlFilg out of.your purchase from *x US Foods: (i) you are giving up ybun riqht to serve in any nepresentative xx capacitt/, or th participate-as'a'member-of a class, in anv lai.rsuit; (ii) you i+x also rqiee, at US Foods'sole option, 'Lo submi'L to bindlnoi individual ** arbitrition of all clairns; (iii) such arbitration shall 5e ooverned brr the .x

* Federal Arbitration Act, I U. S. C. s. 1 and conducted in accoidance uitfr the ,(* f,nmmercial Rulas of the American Arbitration Association; and (iv) each party ** shall pay half the costs of arbitra'Lion, and seoaratelv oav its own a'b'Loineyi' l(* fees ahd'coEts. For more information about the SueI suicheise, oo to: ' *x ht'bps: / /www. usf oods. com/terms,/f uelsurcharqe/StandardGr idEIAAreaflidwest. h'bm1 t+x If you have an agreement with US Foods thit expressly addresses the *
,t calculation of the fuel surcharge, please refei'to that agneernent. *
***lf *****r**************lt********f ****x****tt*r***ril(***nta***tt**x**tt*t(I** ****r(**t(**t(*lt

?6 ITEHS $HIFPED: 15

FRODUCT TOTAL $ 1813.95

TAXABLE ANOUbIT
GEN SALES TAX

adjustments made at delivery: $ 1813. ?5

00
.00

7.



RAVENNA PUB 5C}{CIOL
4T75O CARTHAGE RD
PB BoX 8400RAVENNA NE
69869
fiANAGER

Ship
To:

RD GRAND ISLAND

Descr ipton

RAVENNA PUB SCHOT]L
4175O CARTHAGE RD
P0 BOX 8400RAVENNA NE
68869
308 454 3e,4q
DEPT * OO

SALES SALES DATELOC. REP. ORDERED
e365 0405 tUOe/ Lq

0RDER NUI'IBEB: 44401
US Foods, Inc.
DIVISI0N *e365
T5B3B COLLECTION CTR DR.CHICAGO IL
60693-5838
308 3Be 6581

Page 03 of 03

ACCOUNT INVOICE
NO. N0.

64le1114 500111e

INVOICE CUSTOMERDATE NO.
Le/03/ 1? 641e1 1 14

Route:8118 / L5

PURCHASE ORDER
NUI"IBER

Ei11
To:

Att:

Remit
To:

ShioFrn: 3636
l"rtlTnE;
Fl,f, J"rms.' NETQtv aty
0rdered Shipped

Id STOLLEY PARK

10 ECIM
Sales Product
Un it l{umber

NE SftioD;
Spc'ia I
fns f,r.'

Pack Size

L?/03/ L9

Label c
D

Ueight Un it
Pr ice

Extended
Pr ire

Pricing
Unit

l(**l(**t(tl(**l{**r****l+*x*lt***********n* x**********tfi(*x**t(t$r**t(*xt(*r(*****t(*til(***x*r(*ttxt(* The perishable aqricultural commodities listed on this invoice are sold ** subjbct to the statutory trust, authorized by section 5(c) of the Penishable *x Agricultural Commodities Act, 1930(7 U.S.C 499e(c)), The seller of these *x conmodities retains a 'brus'b clain over these commodities, all inventories of n* food or other products detived fron these commodities, and any receivables or r* pnoceeds from Lhe sale of theEe coornodities until fuLl paynrent is received. *r*******r***********r********rr*****t,***********************************************



ACCOUNT INVDICE
NO. NO,

14L'74189 514465e
14174189

1l'JV0I CE ':llST0PlERDATE NO.te/ La/ l.q t4t74laq
Route: [1?P / e4

PURCHASE T]RDER
NUMBER

SALES SALES DATE
L.OC. REP. ORDERED
fl365 ,lele 1,?./A4/ Lg

BiI}
To:

Att:

RAVENNA PL.IE SCHOOL-USDA
4175A CARTHAGE RD
PO AOX 8400
RAVENNA NE
6BB6?

I"IANACER

$h ip
To:

RN CIRAND ISLAND

0escr ipton

RAVENNA PUN 5CHCIOL-USOA
4L75Q CARTHAGE RD
F0 BOX 8400
RAVENNA NE
68869
308 45e :e49
DEpT +r OO

Remit
To:

Sn i aFrm.' 3636
Fr tTrms :
Ft,tTrms.'NET
dty Qty

0rdered Shipped

W STOLLEY PARK

1C) EOI'4
$ales Product
Un it hlumber

NE j}firpD' le/LQ/15
s-pr ia I
Jnsf,r"'

Fack $ize Label C Ueight

Page 01 of Oe

Unit Extended
Price Frice

Fricing
Unit

0RDER NUI"IBER: 453O9

LlS Foode, Inc.
UMSION *e365
15838 CtrLLECTION CTR DR.CHICAGCI II.-
606?3-58f8
30a f8a 6581

t
3
5
4
1
?

I
4

1
a
5
4
I!

DRYc5 36467&9 USDA BEAN GRH LoU SDt't CilD 6/*LO[5 5?44?54 USDA AFPLESAUCE UNSTN CHo 6/#10
CS 7011489 USDA PEACH SLC EXLS CND CLNEST6/ff10
CS 7050610 USDA PEAR SLICED CANHED c,/*10
CS 8011512 USOA AFPLE SLICED CANHEO 6/A10
CS 88?6045 UBDA AFFLE$AUCE UHSTI.I SS CUP 9&/4.5

96/4.5 nZ
30 LE

FIEi:ES

USDA
UBDA
USDA
USDA
USDA
USDA

USDA
USDA

SHI FF'ED :

$HIPPED:

$HIFFEt):

ITENS SHIPF.ED:
ITENS $HIPPED:

ITEMS $HIF'PED:

TAXABLE A]IOUNT
SEN SALES IAX

0.0000
0. 0000
0.0000
0. 0000
0.0000
0.0000

0.0000
0.0000

PRODUCT TOTAL $

cs
t-(:
cs
CS
cs
CS

cs
C$

CN
CN
CN
CN
CH

0z

0.00
0.00
0.00
0" 00
0.00
0.00

I CB 64tr705
4 C$ ?047533

DRY
FROZEhI

FEOZEN
STRAUBEERY, 4.5 7 CN FZH CUF
fiI]RH, UHL KRHL FZI'{ USDA

STORAGE LOCAIION RECAFil

F IECES 0RDERED: 1,5
PIECES 0RDERED: 5

*** 'IHUoICE SUHI1ARY x**
. OO-. FIECES ilRDERED: ?1

h**N*

0, 00
0.00

TCITAL
TOTAL

1.6
c
J

?1

FiEUES
PIECES

'roTAL UGT 5HIFP5.3.${ti*#f,z

.00

.00

.00

I
I
I

I

-J



RAVEI{NA PUB SCHOOL-USDA
4175O CARTHAEE RD
PO AOX 8400
RAVENNA NE
68869

I,IANAGER

RAVENNA PUB SCHOOL-U$I}A
41750 CARTHACIE RD
FO BCIX S4OORAVENNA NE
6886?
304 454 3e4q
DEPT' # OO

ISt-AND te/ to/ L9

La be1 c
D

Ueight

SALES SAL85 DATELOC. REP. CIRDERED
e365 0e1p 1E/A4/ Iq
ORDER NUFIBER: 4530?

LrS [joods, Inc.
D]VI5ICIN *83&5
15838 COLLECTICIN CTR DRCHICACO IL.
60693-5s38
308 fBP 6581

Page Oe of Oe

ACCCIUhIT INVNICE
N0. NO.

14174189 514465e

14t'74189

I NVO I CE CUSTOI'IER
DATE NA.

te,t LQ / tq t /+ I 74189

Routp:fl188 / ?.4

PURCHASE ORDER
NUHBER

Bill
To:

Att

Ship
To:

Remi t
To:

'5fr i rFrrn.' 3636
I F f, 

' 
rrfls.'

F't,,tTrms.' NET
dty Qty

0rdbred $hipped

hI STOLLEY PARK

J. O EOI'I
SaIes Froduct
tjn i'L Numb er

RD GRAND

Descr ipton

NE Sh i pE:
SpcjaJ
f ns tr:

Fack Size Pr ic i ng Un i'bUnit Frice
Extended
Price

*xt{****ttxt*****t{rf ***tt**r(* ttx***.xr*l(tt*****t}***I****x*In*****ltl+x**rfitttt *nr+tH(**i(****I*t(**t+
* You_agree wi'bh respect'bo.any dispute arisiltg out of.your purchase from
* U5-Fodd;: (i) you are qivinq up ybur riqht t6 serve iir any'representative
x capacity, orbb participate as !.member'of_ a.cIass., _in.any lausuit; -(ii)n cipacity, orbi:..participate as p' member -of. a. class, . in . any lafusuit; ( ii ) you* cdlD,itcltvr oiluo Dar.ulclpaEe a5 a memBer of ir crirssr Ln any la$sulEi (
x aILo agFee, at UF_Foods'soIe.option,. to submit.to binding, individualx also dlopep, at US Foods sole optron, to subillrt to blndInq, rndrvldual
* arbitrition of aLL claimE; (iii) such arbitra'bion shall 6e governed by the* arbitration of all cla1m6, (11X) sucn ArDlf,ra'1lon snaII De goverlled by the
x Federal Arhitration Act, ? U.S.E. s.1 and conducted in accordance uith the
x Conmercial, Rules of the American Arbitration Association; and {iv) each party
x shall narr half the costs of arbitration, and separately pay its oun at'boi.neyb
* feeE ahd'costs. Fon more information about the FueI suichaiqe, 0o to:* +iii ahO'costs. For more information about the fuel suichaiqe, go to:* httoE'. //www. usfoods. com/terms/fuelsurcharqe/StandardGridElAAreallidues* https: //www. usfoods. com/terms/fuelsurcharge/StandardGridElAAreallidt{est. htrnl
x If you have an aEreement with U$ Foods thit expressly addresses thex f+-[,ou havi an aqreement with U$ Foods thit expressly addresses tt
x caliulation of tfie fuel surcharge, please refeh'bo'bhat agreement.*****r***xr********ta******************rf**r***r*******r****,r**r*rxlIt

*
*
*
It
r
*
*
,(
*
t(
*

x caltulation of the fuel surcharge, please refer'fo'bhlt agreement. *
*********xxr(*******ta******************rf **r***r*******r****,r**r*r**,r******rnl(******,x*
*r****ra*******x****x*********x***r********n*x*r***************l(*******r(*******r**rt(*
x The nerishable aoricultural ccrmmodi't.ies listed on this invoice are sold *
* subiect to the statutorr/ trust authorized by section 5(c) of tha Perishable *
* Aorlcultural Cornmodi'biei Act, 1930(7 U. S. C 499e(c) ). The seller of these *
x c6mmodities retains a truEt claim over these commodities, all itventories of *
x food or other products derived from'bhese commodities, and any receivables or *
x procoeds from the sale of these cosrmodities until futl payment is received. *
xxx*x*xx*x*.***r(* t(xt(t(*I**x*rixr*********x**r(*r(******10*******n.x*x*******r*t(,tr(t(**.xr()r * **r(*



Receipt was succegsfu lly updated.

RAVENNA PS, NE Ordering for RAVENNA PS (TUE DEL)

Edit ReceiDt Detail
Oader Summary For: YNE373
Order Confirmation Number: F19336004151
Proqram: NSLP

Reouested D€livery Date: 121fi12019
Order Date: t2/02t2019

Edit Receipt

This order was receipted on ,zll0lzoLg 9't4L:57 AM CT.

Go Back to the L st of

\-rr-'o

Item
Code

Description Case
Contents

Case
Price

Case
order Case

Receipt Qty
Receipt

Cost
Fund Sourc( Reason for Re.eipt Qty

Difference

15281
APPLES FR GALA 100.125

cT 40 I B CS
40 LB $30.89 2 2 $61.78 Federal N/A

15R22
BROCCOU FLORETS CHL 3

IBBG 3LB $10.41 2 2 $20.82 Federal N/A

15A33
CJRROTS CHL BABY SUMS

4/5I B BG
20 LB $24.99

t; --L-) $49.98 Federal N/A

16W38
CAUUFLORETS CHL 2/3 I.3

PG
6LB $24.72 1 t1 -l $24.72 Federal

t4A02 OMNGES FR TT3 CT 35 LB
35 LB $31.99 2 2 $63.98 Federal

17D04
PEPPERS GRN FR SWT
BELL [4ED 5 LB 8G/CS

5LB $8.79 1 1 $8.79 Federal

16357
PEPPERS RED FR SWT 5 LB

cs 5LB $10.24 1 1 $10.24 Federal

15Q71
MDISHES FR CELTO 1 LB

BG
1LB $4.99 1 I $4.99 Federal

17D63
SALAD MIX CHL 3-WAY 4/5

T3 BG
20 LB $23.37 2 2 $46.74 Federal N/A

15N71
TO|4ATO LARGE r/10 r.3

cs 10 LB $21.11 1 1 $21.11 Federal N/A

Fund Balance for NSLP

Contact FFAVORS Helo Desk

L0l
\?

2



GREENBERG
Fruit Company

9705 l Street . Omaha, Nebraska 68127
(402) 339-6900 . Fax: (402) 593-0202

www. greenbergf ruit.com

** DEL I UERY T I CKET *.*

The perishable agricultural commodities listed on this invoice are sold subj€ct
lo the starutory trust authonzed by seclron 5{c, o, the Pedshable r€ricultural
Commoditres Acl. 1930 (7 U.S.C. 4Qge{cll. ll'e seller of thes€ commodilias
retains a trust claim ovel these commodities, a I inventories of food or other
products derived from ihese commodities, and any receivables or proceeds
from ihe sale of th€s6 commodities until lull payment is received. Customer
will assume all collection costs, including attorney's f€€s.

YNE37: t)

INVOICE NO:

INVOICE DATE:

76634

3./ L@ /eBl\

I

BpE300-DSO RAUEM{E PUBLIC SCHOOI
41756 CNRTHNGE ROAD

RAVENNA
NE 68469
308 448 0S56

PAGE:

rC-D tl n

HLI-
NE sc|er@O
6 td o6@td

rqral

ALL PRODUCTS ORIGINATED IN THE USA, UNLESS OTHERWISE NOTED

e.6
2.4
1.A
1.O
?.o
e.o
1.{i.
r.6
1.6

cs
trS
CS

CS

f:c

EA+
EE

cs,
CB,

@g
5ur
rzl3

d4
,ta

ORtrNGES/ 1 1:
CARROT/BNB\
TOMRTO/gX6
RRDISH/BAG

SL I MS 4/3{+
SINELE-].AYEF
l* r.

onErs $l c
lPCr#qFr{'

5{r\': _ 'J (

4LoRE6.,
N-E*''-.-. *_..
ao* rhfeiTt#

1440e
l5A3S
15N71
15tr71.
l5Rae
15Za I
1E 357
16r^'38
77Ds|4

CJ HPF
AA F.EF
o0 cAt
EA FEF
ao LE]

ICCOLI /FL
ILES/GALA
)PE R / RED
,L I FLOWER
iF,ER/GREE
.TUCE/SAL

r'*

TOTALS PLEASE COUNT AND INSPECT ALL PRODUCT UPON DELIVERY
NO CLAIMS ALLOWED AFTER FECEIPT OF GOODS.

r.roQloo I a I rzt,.J 4 I rAOLlr2l

l-. /\\ I1r{\li r-
'r 1t "\dt-RECEIVEDBY -

TOTAL

CUSTOMER P.O. SALESPERSON # DRIVER ROUTE h{f,f,ili+{
Itt

ow.
ORD.

UNIT
DESCRIPTION pnrbe AMOUNT

CTN. EA*



RAVENNA PS, NE Ordering for MVENNA PS (TUE DEL)

Edit Receipt

Edit R€ceipt Detail
Order Summary Fort YN

Order Confinnation Number: F193440007(
Prooram: NSLP
Requested Delivery Date: t2117 /2019
Order Datel 12110t2019

Review receipt quantities, change quantity/reason on line items
'PROCESS Pending Receipt' button.

as necessary, and select

Item
Code Description Case

Contents
Case
Price

Cas€
Order
Otv

Case
Receipt Qty

Receipt
Cost Fund Sourc( Reason for Receipt Qty

Difference

15281
APPLES FR GALA 1OO-125

CT 40 LB CS
40 LB $30.89 2 lr--__l $61.78 Federal IN/A-------------l

16W37
BROCCOU FLOREIS CHL

4/3 L8 BG
12 LB $29.67 1 $29.67 Federal

14J03
CANTALOUPE CHL CHUNKS

5LBBG 5LB $16.69 3 b-t $50.07 Federal

15433
CARROTS CHL BABY SUi4S

4/5IB BG
20 LB $24.99 2 E----t $49.98 Federal

16W38
CAUUFLOREIS CHL 2/3 LB

m 618 $24.72 1 E--.l $24.72 Federal

15P55
CELERY CHL snCKS 5 I.3

CS 5LB $11.37 1 E---l $11.37 Federal

14A02
OMNGES FR T13 CT 35 L8

cs 35 LB $31.99 1 I1---l $31.99 Federal IN/A 
--------------!

17D04
PEPPERS GRN FR SWT
BELL l'4ED 5 LB BG/CS

5LB $8.79 1 I1--__-l $8.79 Federal lrla---!
16357

PEPPERS RED FR SWT 5 LB
518 $10.24 1 [-----l $10.24 Federal lN/A 'l

17D63
SALAD MD( CHL 3-WAY 4/5

T3 BG
20 LB $23.37 2 E-l $46.74 Federal

15N71
TOT1ATO LARGE 1/10 t3

10 LB $21.11 1 tl--l $21.11 Federal

15R03
WATERMELON CHL
CHUNKS 1/5 LB BG

5LB $16.19 F----l $64.76 Federal

This order was receipt€d on L2lt7l2O19 10:26:36 AM CT.

PRoCESS Pending Receipt

Go Back to the Ust of Receipts

l- u,?D

Fund Ealance for NSLP

LI0.u

\?

contad fFAvoRs Hetp Desk

,1 '

lN/A ----l
In/A 

------------l
lN/A 

-----------l
F/A---l

4



0flffltfrfn0
Fritit ComPanY

g-zos t strea ' omaha, Nebraska 68127

(402) 339-6900' Fax:.(402) s93-0202

www.greenbergf ru it.com

x* DELIVERY TICKET *{r *

DSO RAVENNA PUBLTC scH0PL
41750 CARTHAGE RtrAD i

\
RAVENNA 1

NE 6886e
308 440 0856

The pu*habb agricurtunr conmodities risted on this invoice are sotd subject
l0 lhe Slafullr/ lrusl aulhorized by seclron 5B) of the Penshab/e Asrau/tunr

COnnodiltes Act /930 /7 U'S'C' 4Q9e1c)' The se//er of .these 
commodities

'ffft!rirrfffiggl*g;'rr:'ir;r:;':t';a;*t',

PAGE: 1

DFAS-BVDP sFE300-r?-D5731

NE $oodo
o o oooo

YNE373

+*rr I
1$s6 b9

1e3il

\

\

L;
it

d-.

1

;

f v9s Ed' .r'-'.:*r J

l4Aoe
14JO3
1sA33
t5N7l
15P55
t5Ro3
r SZBr
Lb3A7
16w37
r6w3B
17Do4
17D63

iiiim*rnhffi
ii?il?liii?i[?tliffi# ,

C5

c5
c5'

cs

.=,,\ ,\,' \ ;i 
r**

u000ilt0i0et4tn00 \ A oA

RECENED 
BY'

C Io4u

lF 
-'-

V-F

s



Ravenna Public Schools

01l1O|2O2O 02113 PM

PO Number lnvoice Number Vendor Name

Accouni Number

Checking Account lD 06

06 3100 630 000

lnvoice Date

Amount

12t02t2019

110.30

12t0912019

123.44
--- 23t74

12J03t2019

2,729.37
45.

12t't0t2019
32.71

565.52
1i,17t2019

55.44

425.05

12t02t2019

302.47

12,13t2019

140.74

Page: 1

User lD: HGB

Amount

110.30

123.44

Board R€port - Detail

Detail Description

Fund Number 06 Lunch

U3337266a2 Bimbo Bakeries USA

FOOD

54333726731 Bimbo Bakeries USA

06 3100 630 000

Total Bimbo Bakeries USA

FOOD

FOOD

2,775.31

598.23

480.49

302.47

140.78

06 3100 630 000 FooD
Total CASH-WADISTRIBUTING

'1000920198 DOLLAR GENERAL REGIONS 410526

06 3100 630 000 FooD
Total DOLLAR GENERAL REGIONS 410526

12260543 CASH-WA DISTRIBUTING

FOOD

GENERAL SUPPLIES

1227A513 CASH-WA DISTRIBUTING

GENERAL SUPPLIES

FOOD

12289421 CASH-WA DISTRIBUTING

GENERAL SUPPLIES

FOOD

P12267871 CASH.WA DISTRIBUTING

FOOD

P122A72AA CASH-WA DISTRIBUTING

1208311,1 HILAND DAIRY CO

FOOD

1208312 HILAND DAIRY CO

FOOD

1208380 HILAND DAIRY CO

FOOD

1208460 HILAND DAIRY CO

FOOD

1208516 HILAND DAIRY CO

06 3100 630 000

06 3100 610 000

06 3100 610 000

06 3100 630 000

06 3100 610 000

06 3100 630 000

06 3100 6s0 000

06 3100 630 000

06 3100 630 000

06 3100 630 000

06 3100 630 000

fiet-0120 Ravenna Public School

Other Supplies

12118t2019

'11'00

12t03t2019

(60.85)

12t0312019

273.15
'l2t't0t2019

683.05

12t1712019

392.42

12l23t2019
(75.19)

t ,z tz_ca

01t1012020
'10,887.04

4,297.24

11.00

10,887.04

12t,5t2019

537.27

277.26

814.53

1210312019

1,813.95

06 3100 630 000

Total HILAND DAIRY CO

06 3100 890 000 000

Total Ravenna Public School

06 3'100 630 000

06 3100 610 000

Total SYSCO LINCOLN

261857683 SYSCO LINCOLN

11.00

(60.85)

273.15

683.05

392.42

(75.19)

10,887.04

814.53

FOOD

GENERAL SUPPLIES

5001112 US Foods - Grand lsland

06 31oo 630 ooo FooD

Total US Foods - Grand lsland

Fund Number 06

Checking Account lD 06

1,813.9s

19,270.12

19,270.12

1,813.95



Ravenna Public Schools

0111012020 02:41 PM
Ac@unt Number

06 Lunch

06 3100 610 000

06 3100 630 000

31OO FOOD SERVICES

06 3100 1 10 000 000

06 3100 120 000 000

06 3100 130 000 000

06 3100 2'10 000 000

06 3100 220 000 000

06 3100 230 000 000

06 3100 890 000 000

31OO FOOD SERVICES

Expenditure Report by Op. UniUFunction

Revised Budget During Month Expendilures to Date

Page: 1

User lD: HGB
Account Description

GENERAL SUPPLIES

FOOD

Salary

Sub Salaries

Overlire Salaries

H6alth lnsurane
Fi€
Retirerent
Other Supplies

0.00

0.00

411.35

7,971.73

8,5'19.13

64,249.75

o/o of Budget

0.00

0.00

Balan@ at EOM

(8,s19.13)

(u,249.7s',)

Encumbrances

(73.05)

0.00

Unencumbered
Balance

(8,446.08)

(64,249.75r.

8,383.08 72.764.48 0.00

0oo 8383.08 
'a?6838 

OOO

(72,768.88) (73.0s) (72,69s.83)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

8,677.89 41,743.96

444.22 1,216.03

0.00 79.74

2,370.44 10,540.16

670.01 2.912.24

857.18

10,887.04

4.131.25

21,774.O8

(72,768.88)

(41,743.96)

(1,216.03)

(79.74].

(10,s0.16)

(2.912.24)

(4,131.2s)

(21,774.O8)

(73.0s)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(72,695.83)

(41,743.96)

(1 ,216.03)

(7e.74)

(1 0,s40.1 6)

12.912.24)

(4.131.2s)

(21,774.O8)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000

06

DISTRICT WIDE

Lunch

0.00 ,3'r5O?8 8Z39?.46 0'o0 (8rJr?,a6, 0OO (8r3rr,46i

ooo 2495078 8Z3r?A6 OOO (8Z.agZ,+6) OOO (8r3r?/O

oo0 3133336 1s5J6634 OJO (1."sJ6634) (?3J5) (155.01329)



Ravenna Public School
Lunch Fund Report
Ending December 31st, 2019

Beginning Balance:

RECEIPTS:

Deposit

lnterest

Total Receipts:

DISBU RSEMENTS:

Lunch Bills

Outstanding Checks
Total Disbursements:

Bank Balance:

Book Balance:

$ 19,573.55

$ 33,346.90

$ 6.41

$ 33,353.31

$ 35,254.25

$ (1,914 52)

$ 33,339 73

$ 19,587.13

$ 17,672.61

lncludes GF Dep. that's was made in error



Ravenna Public Schools

0111012020 02:41 PM

8

061510
061611

061612
06 1613

06 1620

06 2100

06 22AO

06 3150

06 3400

06 4210

06 5000

06 5200

06 5690

06 9000

06

8

Revenue Detail

Budget

0.00

Page: 1

LJser lD: HGB
Account Description

lnlerest

Student Lunch€s

Daily Sales-Brcakfast

Special Milk

Daily Sales-AduluA la Carte

State Reimbursemenl

STATE REIMBURSEMENT

FFDFRAL REIMB NSIP

Trans From Savings

School Disl Contrib.

Other lncome

Non Program Receipts

Year to Date

19.43

52,139.31

0.00

0.00

4,47',\.19

0.00

0.00

0.00

0.00

50,583.67

0.00
0.00

21,774_04

0.00

0.00 9,087.36

0.00 0.00

0.00 0.00

0.00 1,127.04

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 12,245_46

0.00 0.00

0_00 0.00

0.00 10,887.04

0.00 0.00

, * 
".rJ"" - 128 987 68

OJO 333'"3J1 1r8,r87$s



First Notionol Bonk

FEE BILL

Bond Issue: Buffalo County School District 0069 Limited Tax Oblieation Bond Dated 09-10-14

Account Number: 7 61 177 01

Initial Fee:
Annual Service Fee:

2019 Annual Fee

$500 X 12 months :
l2 months

Total Fees Due

$500 (billed once at the beginning ofthe issue)
$500 (prorated according to number of months held)

$ 500.00

$ 500.00

-*- t- B-p
Enclosed please find two copies of the fee bill for this bond issue. Please keep one copy for your
files and mail the other copy back with your remittance in the self-addressed envelope.

First National Eank | 510 N Main St I PO Box 169 | Fremont, NE 68026-0159

Direct: 402.753.2293 | Fa* 402.753.220/. I E-mail: dkoehlmoos@fnni.com I www.f nbfremont.com

Secuities ond Reputchose Aqreements orc not FDtC insurcd, ote not deposits ot othet obliqations ol, or quorcnteed by Fist Notionol Bonk, ond
involve investment risks, including pottible loss ol ptincipol omount invested.



F.ng4q'.,j,1-s Igsmqles-ie-s lnc Af i .Mechanical& Electrical Building Solutions f, L I a-lnnovativeComprehensiveProven -, , a-f 
-

Ravenna Public Schools

Dr. Ken Schroeder
41750 Carthage Road

Ravenna, NE 68869

825 M Street, Suite 200, Lincoln, NE 68508
P 402.476.7273 F 402.476.t27 4

www.eti-engineers.com

lnvoice number

Date

15291

01to2t2020

Project 2019196 Ravenna Public Schools HS 60
ton Condensing Unit and coil
Replacement

Description
Contract Percent
Amount Complete

Total
Billed

Prior
Billed Current Billed

Construction Documents

Construction Administration

6,885.00

1 ,2'15.00

58.82

0.00

0.00

0.00

4,050.00

0.00

4,050.00

0.00

Total 8,100.00 50 00 4,050.00 0.00 4.050.00

Reimbursables

Color Copies

Copies

Approved by:

flt
Martin O. Kasl

Principal

Billed
Amount

22.OO

31.00

0.649

0.'t32

14.28

4.09

Reimbursables subtotal

lnvoice total 4,068.37

.(""* es[*d*
l-to-zo





APPLICATION AND CERTIFICATION FOR PAYMENT AA DOCUMENT G7O2 PAGE ONE OF TWO PAGES

TO OWNER Ravenna Schools PROJECT: ETI Projea #2018-176

FRON :

41750 Carthagc RD.

Ravenna NE 68869

Jeqy's Sheet Mdal Htg.-Clg. Inc. VIA ARCItrTECT:

907 W' Oklahoma Ave

Crand Islaad NE 6880 1

CIONI RACI l'OR: Ravema Schools 2018-176

APPLICATTON NO: Two (2)

PROJECT NO: 20lE-116

CONTRACT DATE:

Distribution to:

CONTRACTOR'S APPLICATION FOR PAYMENT
Apllicatiotr ls nrade for pal,Ireot, as sbowd bclow, in coDDection *ith lhc Contracl
Cnntinuatlon Sheet AIA Docurnenl G703, is attacbcd.

Thc und€rsign.d Co retor ccrtifics that to the bcst of the C-oDtractofs loowledgc,
information and belicf lhe Work covercd by rhis AF,plication for Pq/m€ot has bearl

conplcted itr accldarlcc with thc C.Dtr&t Docuu€otf that all aalouts have bcen paid by
the Contractor for Wo* for which prcyious Cef,tificatcs for Pa],Ecnt werc is$cd ad
palmcr s recivcd fiorn thc Ou,,Der. aDd tlat currcDt paymcfi showB h..ciD is now due.

CON'TRACTOR:

l.
2_

3.

4.

J.

ORIGINAI CONTRACT ST,a,l

Net ctzuge by ChaDAe Odcrs
CONTRAOI SIJM TO DATE (Lirc I + 2)
TOTAI COMPLETED & STORED TO

DATE (Coluutr G oD G?03)
RET{NAGE:
a. 0 % of Cortrpl.dcd Work

(CrlurlDD+EonG?03)
b- 0 7; ofstorrd Material

-(Cohuu 

F oa G703)
Tolal Rctaiaagc (Lines 5a + 5b or

Total in Colulnn I of c703)
6, TOTAI EARNED LESS RETAJNAGE

(Linc 4 t css Line 5 Total)
7. LESS PRIVIOUS CERTIFICATES FOR

PAYMENT 1line 6 tom prior Ccrtificarc)
T. CIIR.RENT PAYMENT DTIE
9. BAIANCE TO FIN]S}I. INCLIJDING RETAINAGE

(Lioe 3 less Linc 6)

$ 2,35i.00
$----i75il55fr-
$ -------l 2lr)55fr-

0.00

s
$ 

-i25,0-55tr5-
$ 112,549.50
s--------irsffi
$ 
--------------6d

o*' Py'fu 7Byi

State of: CouDty of:
day of CA*ru HOtAfiY - Sra. U mUst a

JUSnN D. GOOSIC
Comm. EIp.JulYl{.2020

In accordance qriih the Coutsact Documents, bascd on on-sitc obssvatioDs and fic data
conrFising tlc applicatioD, $c Archircci cqtifics to dlc Owncr: that lo thc b€st of ihe
Architccds loowlcdgc informatioo and betief rh. Work has prcgrcssed as iDdicated"

the qualiiy ofdc Wort is rn accordaace urfth thc Contrect DocurncntE and thc Co ractor
is entid€d to paFreot of dlc AMOUNT CERTIFIED.

AMOITNT CERTIITED . . . -.. -.... S 12,505.50

(Attach erplanotion d artount certifiell difers from thc dtnoDrt qpliel. Initial oll figures on this
Applicdtion dhd orlth. (:ontihuatioD Sh"Et that are chongel a conform with the otnant certifed.)

!"T*/tg D*.---!?/h/rj:-
This C.fiificate is not Degotiablc. The AMOUNT CERTIFIED is payablc orly to thc
(:ontmctor ftrmed herelD. lssuance, pa)@t and acceptalce o1 payment arE mttoul
prejudice to sny rights of {he Ownrr or CoDt-actor rlld6 this ConEacL

122,700.00

Nebrasla

CIIANGE ORT'ER StTINNtrY ADDMONS DED('CTIONS
Ioral changes appmved
in preeious mondrs by Owner s0.00 $0.00

Total approved this MoDth $2,355.00 $0.fi1

IOTALS s2.355-fi) $0.00

NET CHANGES by Chage Order 14355.00

AA DOCUMENT G7M . APPTICAIbN  NO CERTIF]CATION FOR PAYI/EI{I 1992EOITION.AI,A,OI992

U.o.s mly obtiin v.lld.don ofthl. doqumsni by .eque.dng r compl.t.d AIA Docurnoni D4Ol
THE AMERICAN INSIIIUTE OF ARCHi'ECTS, 1 735 NEW YORX AVE, N.W,, WASHINGTON. OC 20OOO.5?92

Cortmclfon of Documonl'. Aulh.ntlclty from ihc Llcon.oo,

OWNER

ARCHIIECT

Norary Public)
My Coomission 5,J^ $-\ tasaq

s

$



GONTINUATION SHEET AU DOCUMENT G7O3 PAGETWO OF T}VO PAGES

AIA Document c7O2, APPLICATION AND CERTIFICATION FOR pA\MENT,;trtsining
Confactois signed c€f,tificatioo is attached-

In tabulations below, amourts are stated to the nearest dollar.

Use Colurm I on Contracts whcre variable retainage lbr linc items may apply.

N0: 2
APPLICATIOITON D ATE: 7 -11 -20 I 9

PERIOD TO: 8-31-19
PROJECTNO:2018-176

B D I Ir G H I
I t t-\l
NO.

DIjSCKII,IION OII WORK butttt ul-t )
VAI,IIE

WORK COMII ,F;[F,I) MATbKtAL5
PRESENILY

STORED
(NOT IN
DORE)

COMPLETED
AND STORED

TO DATE
(D!E+F)

(G+c)
BAI4{]'ICti
TO FINISH

(C G)

KbIAINA(JI1
(IF VARIABLE

RATE)

[0%

r.KUM PREVIoIJS
A}PLICATION

fD+E)

I IIIS PERIOI]

I

z

3

4

5

6

7

8

9

l0

ll
t2

13

Base Bid

Coodeser and Cail Replucancnt

Chage Ord€r #l

$73,q00.00

$48,800.00

$2,355.00

$0.00

$0.00

$0-00

$73,900.00

$48,800.00

$2,355.00

$0.00

$0.00

$0.00

$73,900.00

$48,800.00

$2,355.00

100%

100%

r00%

$0,00

$0.00

$0.00

$7,390.00

$4,880.00

$235.50

CRAND TOTALS $125,055.00 $0.00 $ 125,055.00 $0.00 $125,055.00 100%, xi0_00 $12,505.-50

may obtain valldatlon ofthls document by requesting ofthe llcsnso a D401 - Authenticlty

ArA OOCUMENT G703 - CONTINUAT|OI{ SflEET FOR G702 . 1992 EOTT|ON - AtA . @1992
THE AMERICAI{ INSTITUTE OF ARChIIECTS, 1735 NEW YORKAVEM]E. N W WASHINGTON, D C ?00065232 G703.1992



Jerry's Sheet Metal Heating & Cooling, lnc.

PO Box 484
Grand Island, NE 68802

lnvoice
Date lnvoice #

8,2212019 10.t392

Bill To

Engineering Technologics Inc
E25 M Stre.r Suite 200
Lincoln, NE 68508

Item Description Amounl

HVAC HVAC As Per Quote for Ravenna School
41750 Carthage Rd
Ravenn4 NE 68869

contract: $125,055.00

Pay Application #2 FINAL NoiDue $12,505.50

'^ 
-1\-c\d-

12,505.50

ilrr
.\q

Total $lz,5o5.so



INVOICE

lnvoice # 7302
Date: 01 10212020

KSB School Law
301 S. 13th Street, Suite 210
Lincoln, NE 68508

Ravenna Schools
41750 Carthage Rd. Box 8400
Ravenna 68869-8400

General

Date Attorney Description Quantity Rate Total

12l03l2yg Bf Review negotiations documentation; telephone 0.50 9275.00 $137.50
conference with Superintendent Schroeder re same

1210912019 Br E-mails with Superintendent Schroeder re staff paid
leave questions

0.40 $27s.00 $1.t0.00

12t17t2019 Br Prepare for and present re PPACA (flat fee) '1.00 $200.00 $200.00

1211812019 Br

1211912019 Br

E-mails with administrators re student exclusion matter; O.ZO
review court liles

E-mails with administrators re student exclusion matter 0.10

$275.00 $55.00

$275.00 $27.50

12119t2019 CHP Telephone conference with Superintendent Schroeder
re bid package for track resurfacing; prepare bid
requirements and sample bonds; e-mails with
Superintendenl Schroeder re same

0.80 $22s.00 $180.00

1212012019 CHP Telephone conference with Superintendent Schroeder
re track resurfacing project and bid process

0.20 $225.00 $45.00

12t20t2019 CHP Research procedure for destruction of older student
records; telephone conference with Superintendent
Schroeder re same

0.30 $22s.00 $67.50

12t26t2019 BT Telephone conferences and e-mails with
Superintendent Schroeder re student threat matter

0.40 $275.00 $,110.00

subtotal $932.50

Construcrion Defects 
)p* 69

l-u- Lv
il

Page 1 of 2



1210312019

lnv oice # 7 302 - O 1 I 0212020

0.20 $22s.00Telephone conference with Roger Steele (Attorney for
The Wilson Group, lnc.) re status of response to
settlement demand and agreement to delay Rule 26
disclosures

12t0312019 CHP Telephone conference and e-mails with Superintendent
Schroeder re extension of district's deadline for initial
disclosures

0.10 $22s.00

12t16t2019 CHP E-mails with Roger Steele re status of response to
settlement demand

0.10 $225.00 $22.50

12t't7 t2019 CHP 0.2o $225.00 $4s.00

12t14t2019 CHP Telephone conference with Superintendent Schroeder
re settlement

0.30 $22s.00 $67.50

CHP 0.40 $225.00 $90.00

Subtotal $292.50

Total $1,22s.00

. /- )o

Page 2 of 2

Steele re terms of settlementi e-mails with



SHILOH RAGER CONSTRUCTION LLP

40505 370th Road
RAVENNA, NE 68869

lnvoice
Date lnvoice #

t0l26D0t9 949

BillTo

Ravenna Schools
41750 Canhage Rd.
Ravenna NE 68869

P.O. No. Terms Project

Item Description Est Amt Prior Amt Priot o/o Qtv Rate Cur o/o fol€l % Amount

04 Conc... 27'X30'gaga cement pad six
iDch thick with rebar

810 4.50

\! - 5\-\'

t

3,645.00

<r+Y+ Total 
$3.64s.00

vffi-fib p,,A {-o"" 6r'^},-\.'\ Arr"r..t-

! 3, ll+.lC- r"n.''" r'^ br- pa'A {o-' Et"'"''':r
>t.. --.- -- -,1 Arr,v.,'+ o^.n\ Sora,l B*\,l,nr ["lu

Payments/Credits 
$o.oo

Balance Due $3.64s00
*

e. r:.r rrl k..*^,* ar',o\ Sgra"l Bu'\&nr lt^..d--' 
tH),W*)^-

P"h



11t5t2019 Ravenna Public Schools Mail - Rager Construction

flii;utr*,, Hilary Bolling <hilary.bolling@ravennabluejays.org>

Rager Construction
'1 message

Ken Schroeder <ken.schroeder@ravennabluejays.org>
To: Hilary Bolling <hilary.bolling@ravennabluejays.org>

H-

Thu, Oct 31 , 2019 al2:27 PM

As per our discussion, the invoice for Rager Construction in the amount of $3,645, should be paid for using the
Foundation Activity Account.

$527.88 of the amount will be reimbursed to the school by the KACF.
The remaining $3117.12 should be taken from the elementary playground fund, which will NOT be enough to cover the
entire amount. The excess not covered by the elementary playground account should come from the special building
fu nd.

lf you have any questions, please let me know.

-K

Ken Schroeder
Ravenna Superintendent of Schools
(308) 452-3249 ext. 1 194

,{9^t

(

il
t"{q

,w
$!

httpsJ/mail.google.com/mail/u/0?ik=80763bb'157&view=pt&search=all&permthid=thread-ro/o3A1648938253533822883&simpl=msg-fo/o3A16489382535... 
1/'1



Board of Education Regular Meeting 

High School Library 

P.O. Box 8400 

Ravenna, NE 68869-8400 

Monday, December 9, 2019 7:00 PM 
 

Marilyn Bohn: Present 

Misti Fiddelke: Present 

Ryan Osten: Present 

Tara Schirmer: Present 

Dawn Standage: Present 

Marc Vacek:        Present 

 
1. Call to Order and Roll Call - Open Meeting Law 

 

2. Excuse Absent Board Members 
 

3. The Pledge of Allegiance 
 

4. Recitation of School Mission Statement: Preparing Students Today to Succeed Tomorrow: 

Family-Community-School 
 

5. Approval of Agenda 

Motion to approve the agenda passed with a motion by Ryan Osten and a second by Marc 

Vacek. 

 

6. Financial Report 
 

7. Consent Agenda 

Motion to approve the consent agenda passed with a motion by Ryan Osten and a second by 

Tara Schirmer. 

 
7.1. Discuss, consider, and take all necessary action to minutes 

 

7.2. Discuss, consider, and take all necessary action to bills 
 

7.3. Notice of Public Meeting-City of Ravenna-December 2nd 



8. Request to Address the Board and Correspondence 
 

9. Blue Jay Celebration of Success-School Nutrition Program 
 

10. ABC Bluejay Staff Member of the Month-Mrs. Dawn Reicks 
 

11. Information and Action Items 
 

11.1. Negotiations with REA @ 7:00 PM (Executive Session) 

Motion to enter into executive session for the purpose of negotiating with the REA passed with a 

motion by Marc Vacek and a second by Ryan Osten.  President Fiddelke stated the purpose for 

entering executive session before entering into executive session.  Motion to come out of 

executive session at 7:50 PM passed with a motion by Marc Vacek and a second by Ryan Osten. 
 

11.2. Discuss, consider, and take all action necessary to the superintendent's evaluation and 

contract 

No action taken.  Item tabled to a future meeting. 
 

12. Discussion Items 
 

12.1. Discuss, consider, and take all necessary action to election filing deadlines for board 

members 
 

12.2. 2nd Committee on American Civics Meeting Date 
 

12.3. Policy Review-1000 Series & 2000 Series 
 

12.4. Strategic Planning-Guest Presenter Scott Daniel @ 9:00 via Zoom 
 

13. Elementary Principal's Report 

 

14. Secondary Principal’s Report 

15. Superintendent's Report 

16. Board Report 
 

17. Positive Comments 

 

Thanks to Todd for all his hard work with snow removal and keeping the buses and vans 

moving.  -Superintendent Schroeder 

 

Thanks to all of the volunteers and staff who made the Second Annual Dom Reicks Wrestling 

Invitational such a huge success. This is a great event for our wrestlers and for our school. - 

Marc Vacek 

 

Congratulations to the Ravenna High School One-Act Cast and Crew on qualifying for state 

level competition for the 7th time in a row.  Break a leg at state!  -Ravenna Board of Education 

 

Thanks to our bus drivers. I have filled in for one of our drivers and driven a route on a cold 

winter's morning in the dark. It is not an easy job. Thanks for all you do to transport our 

students safely.  -Brad Kjar 

 



Thanks to Lynda Endecott for presenting at the board meeting and feeding the board 

members. Also, thanks for the great job you and your staff are doing in the school kitchen.  

Keep up the great work! - Ravenna Board of Education 

18. Adjournment 



January 7,2020

Dr. Ken Schroeder, Superintendent
Ravenna Public Schools
PO Box 8400, 41750 Carthage Rd.

Ravenna, NE 68869

Dear Dr. Schroeder and the Board ofEducation,

Please accept this letter as notice of my resignation from my position as Industrial
Technology Teacher, Skilled & Technical Sciences (STS)/Activities Director. My
last day of employment will be at the completion of the 2019120 school year, on or
after May 18,2020.

I have decided that after going beyond the '85 rule' ofretirement, and after careful
consideration, I cannot pass up the opportunity of retiring.

It has been a pleasure working with you these last 5 years. The main highlight of
my career is being able to say that I have thoroughly enjoyed working with the

students and staff ofRavenna Public Schools throughout my entire career of37
years. I have the BOE to thank for that opportunity. I know Ravenna Public
Schools is poised for continued growth, and I wish everyone much success in the
future.

I would like to offer my help through the transition process of my 'Activities
Director' duties, so that all activities continue to function smoothly after my
departure. I am available to help recruit and train my replacement, and I will make
certain that all reporting and records are updated before my last day of work.

Dr. Schroeder, thank you again for the opportunity to work with you and Ravenna
Public Schools. I wish you, the staff, and the students all the best, and I look
forward to staying in touch with you. You can email me anytime at
dom.reicks@gmail.com or call me at 308-379-7901 .

Sincerely,

Q,*. ?-*.1.P

Dom Reicks



PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: 
This is the portion of the meeting when members of the public may 
speak to the board about matters of public concern.  

 Getting Started:  When you have been recognized, please stand 
and state your name.   

 Time Limit:  The board will generally allow a total of 30 minutes 
for the presentation of all public comments.  Individuals may 
speak only one time, and must limit comments to around 5 
minutes.  If there are more than 6 individuals who wish to address 
the board, the 30 minutes will be divided equally between the 
number of speakers.   These time limits may be changed by a 
majority vote of the board members in attendance to extend the 
time for a specific item or speaker. 

 Personnel or Student Topic:  If you are planning to speak about 
a personnel or a student matter involving an individual, please 
understand that the district has a complaint policy and/or 
procedures to resolve such complaints and concerns.  The Board 
requests that you follow the policy and procedures before 
addressing these matters with the Board.  Board members will 
generally not respond to any questions you ask or comments 
about individual staff members or students.  

 General Rules: This is a public meeting for the conduct of 
business.  Comments from the audience while others are speaking 
will not be tolerated.  Lewd, obscene, profane, slanderous, 
threatening and hostile conduct or statements and fighting words 
(words whose mere utterance entails a call to violence) will not be 
tolerated.

 No Action by the Board:  The board will not act on any matter 
unless it is on the published agenda.  



PRESCHOOL 2019-2020 



Field Trip-
Fire Station



Field Trip-
Kearney 
Children’s 
Museum



Field Trip-
Seneca



New This Year

• Reading Volunteers

• Parent and Community 
Members

• You can bring in a book or I will 
provide you with one.  

• If you would like to sign up I will 
send you the link and type your 
name in an available time slot.



Rule 11
• Home visits

• The teacher must conduct 
two home visits through the 
school year.

• I do one in the fall and one in 
the spring.

• I do my home visits during 
parent teacher conferences.



Home visits

3 year olds 4 year olds



Rule 11

• GOLD Teaching Strategies

• This is the assessment I do on the 
preschool students.

• I have to complete this assessment 
in the fall and spring.

• I use pictures, videos and notes for 
documentation when I assess the 
students.



GOLD- Learning Objectives



GOLD Assessment



Example of GOLD-Social 
Emotional Report

This report is for the teacher.

This report is parent friendly.



Budget Authority



Budget Authority-3 Ways of Calculating

 Budget Based Calculation

 Student Growth Adjustment Calculation

 Formula Needs Calculation

 Certified Budget Authority is calculated in these three ways and the 

GREATER of the three methods is certified as a school district’s budget 

authority.

 Ravenna has typically been a Budget Based or Formula Needs calculation 

school.  It can vary from year to year.  The safest calculation method to use 

for estimating purposes is the “Budget Based Calculation Method”.



2020-21 Budget Authority

 The certified budget authority for Ravenna Public Schools for the 2019-20 

budget cycle was $5,574,700, certified using the “Formula Needs 

Calculation Method”.

 Using the “Budget Based Calculation Method,” the budget will increase by 

a minimum of 2.5%, unless it is lowered to 2%, which COULD happen this 

legislative session, but is unlikely given it is a short session, according to 

Bryce Wilson, NDE Director of Financial Services.

 An increase of 2.5% in budget authority would represent a projected 

budget authority for 2020-21 of $5,714,067.



Budget Authority & Negotiations

 Based on current calculations, an additional $702 needs to be added to the 

current base salary of $35,089 to bring the RPS Teachers to the midpoint (100%) 

of the array.

 Based on current projections provided by the negotiations software, a $700 

increase in the base salary will cost the school district $160,545 and represent a 

4.85% increase in total compensation.

 A $750 increase in the base salary will cost the school district $164,409 and 

represent a 4.97% increase in total compensation.

 These total compensation increases are for teachers only.  It does not include 

classified staff (paras, cooks, bus drivers, maintenance, grounds, & 

administration).

 The total difference from the 2019-20 to the projected 2020-21 budget 

authority is $139,367.



Budget Authority & Reasonable 

Thresholds

 A sample budget document was prepared, based on last year’s line item 

budget document.

 A $750 increase on the base salary for teaching staff was calculated.

 Increased insurance and benefit costs were calculation for ALL staff.

 A 4.97% increase salary increase for all classified staff was applied to the 

calculations.

 If all line items for other budgeted areas BESIDES personnel costs for staff are 

kept flat (no increase), the budget is viable and will be operable with the 

projected budget authority of $5,714,067.

 In short, a $750 increase in the base is the maximum increase the 

superintendent would recommend.



Key Points

 Insurance and benefit costs constitute $106,440 of the cost of increased 
compensation.  In other words, if there was NO adjustment to the base salary 
for 2020-21, the increase in staff cost would still be $106,440.

 We have typically always given the classified staff the same percentage 
increase of compensation on their salary that teachers are given for “total 
compensation” and not taken into consideration the cost of classified staff 
benefit cost and total compensation when adjusting their salaries for the 
upcoming year.  I’m not saying this is right or wrong.  I’m just reminding you 
what has been done.

 The calculations show we currently are within the 98%-102% compensation 
range, which technically means, “we’re just fine” where we are at.

 The reason we always want to be at midpoint (100%) in the array or above is so 
that we don’t have to worry about giving a whopping raise or paying for a 
huge increase in insurance costs during a year that we don’t have the budget 
authority to do so.



Strategies to Increase Budget Authority

 Make more substantial transfers at the end of the budget cycle from the 
General Fund to the Depreciation Fund to allow more budget authority to 
be used for expenditures and less money to be used for transfers (ie. 
Transfers to the Depreciation Fund).

 Ensure all SPED costs are coded to SPED and not to the General Fund, 
because SPED expenditures are outside of the expenditure limitation.

 Estimate increased receipts on the “special grant funds list” on the LC-2.

 Increase estimates on “Schedule A” for distance education courses, 
retirement contribution increase, and voluntary termination agreements.

 Coding building improvements to the Special Building Fund rather than the 
General Fund or the Depreciation Fund, as the Special Building Fund is 
outside of the spending authority.



Strategies to Increase Budget 

Authority-Contract Days

 Effectively use the budget authority we have, through reducing the 

number of contract days with teachers, for the purpose of allowing us 

better positioning in the comparison array annually.

 Currently, we contract with teachers for 185 contract days.

 By reducing the number of contract days, we can improve our positioning 

in the comparison array.

 Currently, some of the other schools in the array have less than a 185 

contract term, namely Pleasanton & Amherst (182 Days).

 Ravenna Teachers have not worked 185 days for the past 5 years.



Snowdays/Flu Days By Year

 2014-15: 4

 2015-16: 3

 2016-17: 5

 2017-18: 2

 2018-19: 5

 2019-20: 2 through January 13

 182 Contract Days could easily meet the needs of the school district and 

provide a direct financial benefit to the school district during the 

negotiations process.



Contracted Days & Array Comparison Position 

Based on the CURRENT Array Comparison & the 

98%-102% Compensation Range

 185 Contract Days: 98.43%

 184 Contract Days: 98.89%

 183 Contract Days: 99.35%

 182 Contract Days: 99.82%

 181 Contract Days: 100.29%

 180 Contract Days: 100.77%

 182 Contract Days could easily meet the needs of the school district and 

provide a direct financial benefit to the school district during the 

negotiations process in future years.



Budget 

Authority
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Ken Schroeder @ Ravenna Pubtic Schoots

Ravenna Public Schools, 10-0069

Midpoint Anatysis

6D =oo".,oo o

2020-2021

11 / 512019

2019-2O2O Ravenna Public Schools Comparison Results:

Contract Staff Base Benefit Schedule Total
PercentileDays lndex Salary Costs Costs Costs

Current Costs '185 64.1613 35,089 663,511 2,644,871 3,108,182 View Current aor,r rrl-i"Ti@I-

";::;::::r tls 64.1613 is,7st 66i,5t 2,6s7,7gstrJcrpD)a- 100% r

Compensation BaseSalarY

Range Total costs

Download
Contract

98% 34,899

98% 3,294,080

100% 35,791

100% 3,361,306

102% 36,682

102% 3,42E,532

The Benchmark data contains adjustments, made via its Schedute Costs tink (which is the Staff Summary page).

Calculated Comparable Benchmark for
Ravenna Public Schools

Salary Costs:

;- $2,296,386
/ 6A32%

I Salary Costs
I Salary FICA
! Retirement
t Health Benefit Costs
I Other lnsu€nce Costs
r Cash Optons FICA

Cash Oplions FICA
$4,110
o.12%

Other lnsumnce Costs:
$4.128
0.12 Vo

Health Bonofit Costs: ,/
5655.273
19.49 %

Reti16ment
$226,832 I

6.75 0h

2019-2020 Ravenna Public Schools Changed Data Rows:

Contract Staff Base Benefit
Days lndex Salary Costs

Schedule Total
Costs Costs

Percentile

Chaneed Data

Row 180 64.3103 35,089 663,511 2,651,015 3,314,526 1E0 Days

www.nebraskabargaining.com/Negotiate/N4idpointAnalysis

9E.61%

1t3

+52,924 +1.57%

\ Salary FICA:

- 

5174,576
5.'t9 %



11t5t2019 Midpoint Analysis - Sparq Negotiations

Array School Comparison lnformation:

School
Contract Staff Base

Days lndex Salary

Adi Adj aBenefit schedule dj rotal 
Percentile

costs costs costs
Benefit Schedule
Costs Costs

Total
Costs

Centura

Pubtic Schoots

St. Paut Pubtic

Schools

Wood River

Rural Public

Schools

Shelton Public

Schools

Loup City
School District

Amherst

Pubtic Schoots

Pubtic Schools

Gibbon Pubtic

Schools

Centura Public Schools

St. Paul Public Schools

Wood River Rural Public Schools

Shelton Public Schools

Comparable Benchmark

Loup City School District

Amherst Public Schools

(R*o.e)crrrent costs

Pleasanton Public Schools

Gibbon Public Schools

185

185

185

185

64.9?09 35,600 723,764 2,740,123 3,463,887 723,764 2,717,206 3,440,969 102.37%

63.7217 35,700 728,420 2,671,292 3,399,712 728,420 2,671,292 3,399,712 101.14%

64.5050 35,900 673,989 2,720,451 3,394,441 673,989 2,720,451 3,394,441 100.99y"

66.5122 34,175 715,190 2,676,223 3,391,414 715,190 2,671,870 3,387,060 100.77%

185 64.9527 34,940 676,320 2,664,817 3,341,137 676,320 2,664,817 3,341,137 99.40%

62.9047 35,450 645,749 2,631,400 3,277,149 545,881 2,663,902 3,309,784

62.6975 35,100 673,268 2,585,239 3,258,506 673,268 2,627,853 3,301,120

185 63.5050 35,050 679,066 2,614,818 3,293,884 679,066 2,614,818 3,293,884 97.99%

Subject and Array School Comparison
(scale is millions of dollars)

182

182

98.47%

@Y
98.21/o

Descriptive Statistics:

www.nebraskabargaining.com/Negotiate/MidpointAnalysis 2t3



1115D019 Midpoint Analysis - Sparq Negotiations

8 Records Contract Staff Base Benefit Schedule Total ,*1, ,.,1?r,. OOj ao,", percentile
Days lndex Salary Costs Costs Costs Cort, io*, Costs

Array Average '184.25 64.2'150 35,239 689,471 2,663,045 3,352,516 689,487 2,669,076 3,358,513 99.92%

Array High 18s 66.5122 35,900 728,420 2,745,472 3,463,887 728,420 2,727,554 3,440,969 102.37%

Array Low 182 62.6975 34,175 645,749 2,610,259 3,258,506 645,881 2,616,92.'1 3,293,884 97.99%

Adi Total- lean 3,358,513 Median 3,3&,099 Midpoint 3,361,306
Costs

. There are no contracts

lnformation from the Contract Setttement Form, both for you and your Schoot peer array, is used to come up with the jnformatr'on

in this Negotiation Modute. lf you feet your information is not accurate please go to the Contract Setttement Form and correct it. lf
you feeI a peer's information is inaccurate, ptease contact Sparq Data Sotutions.

Sparq Data Sotutions lnc. | 1311 Stockwetl Street I Lincotn, NE 68502 | (402) 817-0120 | \800) 427-4572
Copyright @ 2013-2019. Sparq Data Sotutions lnc. - Atl Rights Reserved.

Data used throughout the program comes from the Contract Setttement Form.
Have a question? Ask Sparq oata Sotutions. Or view the llser Manuat,

www.nebraskabargaining.com/Negotiate/MidpointAnalysis
3/3
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Ken Schroeder @ Ravenna Pubtic Schoots

Ravenna Public Schools, 10-0069

2020-2021 Projections

9+ 6)

2020-2021

11t5/2019

2020-2021 Projections:

Staff S%
S lncrease lncrease

Base Benefit
Salary Costs

Contract
Days

185

'185

81"'a
35,089

35,089

35,1 39

35,189

35,239

35,289

35,339

35,389

35,439

35,489

35, s39

35,589

35,639

35,689

35,739

Schedule

Costs

2,614,871

2,710,947

2,714,812

2,718,676

2,72?.,541

7,726,405

2,730,270

2,734,135

7,737,999

2,741,864

?,745,729

2,749,593

?,753,458

2,757,323

2,761,187

Current Costs

I*fru.'- Projection for'--/ s3s,089

Projection for
s3s,139

Projection for

S3s,18e

Projection for

53s,239

Projection for
s3s,289

Projection for
s3s,33e

Projection for
s3s,389

Projection for
53s,439

Projection for
S35,48e

Projection for
S3s,539

Projection for
53s,58e

Projection for
s35,639

Projection for
s3s,689

Projection for
s3s,739

18s

185

185

185

185

185

185

185

185

185

185

185

185

65.7653

65.76s3

65.7653

65.7653

65.7653

65.7653

65.7653

65.7653

65.7653

65.7653

65.7653

65.7653

65.7653

703,875

703,875

703,875

703,875

703,875

703,875

703,875

703,875

703,875

703,875

703,875

703,875

703,875

3,418,687

3,422,551

3,426,416

3,430,281

3,434,145

3,438,010

3,441,874

3,445,739

3,449,604

3,453,468

3,457,333

3,461,198

3,465,062

5110,30s 3.33%

s114,169 3.45%

s118,034 3.57%

s121,898 3.68%

s125,763 3.80%

s129,628 3.92"n

s133,492 4.O3%

s137,3s7 4.15%

5141,222 4.27%

s145,086 4.39%

s148,951 4.50%

s152,815 4.67%

s156,680 4.74%

3,308,382

3,414,822 s106,440 3.ZZ%

www.nebraskabargaining.com/Negotiatg/projectjons,/-.1 00 1t2



111512019 2020-2021 Pojections - Sparq Negotiations

Proiection for- li-i.ri, 185 65.7653 35,78e 703,875 2,765,052 3,468,e77 s160,545 4.85%

Projection^for i85 65.7653 35,839 703,875 2,768,916 3,472,791 s164,4o9 4.97%
5 3 5,839

"""i:IJ$ i8s 65.765i 35,88e 703,87s 2,772,7s1 3,476,6s6 s168,274 s.os%

Proiection for"'l;;,;; 'r85 6s.7653 35,e3e 7o3,87b 2,776,646 3,480,521 5172,13e 5.2o%

Projec.tionJor r85 65.7653 35,989 703,875 ?,780,510 3,484,385 s176,003 5.3?%
535,989

Projec-tion f-or i85 65.1653 36,039 703,875 ?.,784,375 3,488,250 si79,868 5.44%
536,03e

lnformation from the Contract Setttement Form, both for you and your School peer array, is used to come up with the

information in this Negotiation Modute. lf you feel your information is not accurate ptease go to the Contract Setttement

Form and correct it. lf you feet a peer's information is inaccurate, ptease contact Sparq Data Sotutions.

Sparq Data Sotutions lnc. | 13'11 Stockwetl Street I Ljncotn, NE 68502 | {402].8'17-0120 | (800\ 422-457?
Copyright o 20'13-2019. Sparq Data Solutions lnc. - At[ Rights Reserved.

Data used throughout the program comes from the Contract Setttement Form.
Have a question? Ask Sparq Data Sotutjons. Or view the U5er Manuat.

www.nebraskabargaining.com/Negotiate/Projections/-1 00 2t2



RAVENNA PUBLIC SCHOOL
NEGOTIATED AGREEMENT

20L9-2020

This agreement is made and entered into Ehis 10th day of December, 2018, by
and betsween tshe Board of Educati.on of the school District S69 of Ravenna in
the County of BuffaLo, in the State of Nebraska (hereinafEer referred Eo as
Ehe "Board") and Ravenna EducaEion AssociaEion (hereinafEer referred Lo as
the "Aasociation" ) .

ceneral, Purpose

The Ravenna Board of EducaEion and the Ravenna Education Association
recognize Chat the development of a quality educational program for the
children aEteading the Public schools of Ravenna is a joint responsibility
which can best. be achieved by agreement thaE a1l- parties work tsoward common
goaLs. The public officials and the Associ.ation enEer into thj-s agreemeni
wieh mutual dedication, recogrrizing uhac the experience, creaeivity and
judgmenu of all partsies are necessary to reach the education needs of the
communj-ty.

ARTICLE I

RecognicioI1

The Board recognizes Ehe AssociaEion as the excLusive and sole colleccive
negoEiating represenLaEive for all teachers employed by the DisErict,

Teacher shaIl mean aLl cerlj.fied Leaching personnel and oLher professional
personnel employed by the DisErict, but excluding superinLendenE, senior High
Principal, and Elementsary Princi.pal.

A.

B.

ARTICIJE II

Sal,aries

Salary Schedule
The Base Salary for t.he 2019-2020 school year will be 935,089.00 vrit.h
Lhe increments of 5t for further educat.ion and 4t for years of
experience, excepE for Ehe last tvro sEeps on columns E, F, and G whi.ch
are 2t each, A copy of the salary schedule is attached later in this
agreement .

Extra Duty Schedul.e
AII teachers assigned dut.ies
such duties according to Ehe
agreement .

in addition to teaching shal1 be paid for
ext.ra duty schedule attsached l-ater in this

Additional Teaching Ass igrl"ment Co,-ipens=.!!cn
Teachers !,rho are assigned Lo teach during their planning period or who
are assigned t'o teach an additional period before or afEer the regular

c.



D.

A,

B.

school day will be compensated at a rat.e of 1/8Eh of their daily salary
amount, as calculated by their placement on the salary schedule.

Method of Pa)rment
1. A1I teachers' salaries including extra duEy pay shal1 be paid in
equal monLhly installments. Should assigned duties not be completed,
sal-ary shal-l- be withheld until completed.
2. AlL tseachers on extended coneracls shall be paid 1/L85 of his
placement on tshe saIary schedule for each day employed over 185 days.

ARTICLE ITI

Insurance and Annuibies

Health Care coveraqe
The Board of EducaEion sha11 provide healt.h insurance to Ehe teacher
with a tiered premium rate. The policy shall be the S900 Deduceible
Blue Preterred wigh Utsilizalion Management. A $3,500 deductible plan
will also be available as an option for employees during the 2oL9-20
school year. The difference j-n premium between and $1,050 deductible
and ghe S35oo deducEible will be paid by tshe distsricc and deposited in
the employee's HeaLth Savings Account. HeaLeh insurance is a 4-tier
policy, This,.rilL provide a single tseacher with a premium of S639.54
monthly, teacher and child(ren) wj.ch a premium of $1.183.16 monEhly,
Eeacher and spouse lriEh a premium of $1,343,04 monthly, and a married
Eeacher taking the fami-ly health plan a premium of 91,803.35 monlhly.
All of these policies include individual dental. AddiEional family
dental nay be purchased by Ehe teacher. The Board sha1l, provide at Ehe
di-scretion of the Ceacher, employed by Ravenna EUbIic Schools prior to
the 2014-2015 school year, an amount equal to the single premium for
any exist.ing lnsurance, annuity program or as salary, 1n ptace of
health coverage (called the cash in ]ieu option). StarCing with the
20f4-20).5 schooL year any employee hired will no longer receive the
cash in lieu opt.ion for their insurance. Any employee hired previous
to the 2014-2015 school year wi.1l retsain the optioB of cash in lieu for
lhe remainder of Eheir ernploymenb at Ravenna !}ublic Schools. The Board
reserves the right to evaluale otsher compeEitive insurance groups each
year and to make recoNnendaeions concernj-ng Ehe carrier used to provide
the health insurance. The carrier for Che 20:-9-20 year will be Blue
Cross/ Blue Shj.eld. The school board also offers a SecEion 12S plan
adminisEered by Pay FLex. In addition to premium paymenEs as in the
pas!! the Section 125 plan wilL be expanded to also allow pre-tax
opportunit.ies for rlon- re irnlcursed medical/dental /vj. s j.on care expenses
pLus child care expense6,

Di sabi 1i tv
The board shall make available for t.he employee to purchase throughpayroll deduction group long t.erm disabj.lity insurance. Benefits shal.l
be payable upon Ehe t.hj-rtieth (30) calendar day of disability at sixty(501) percent. of annuaL contractual salary. Benefle payments shatlcontinue Eo age sixty-five (65) or unti.l termination oi aisabilj.ty
ra,hi.chever occurg f irsE .

Loss of L:fe

,,)



terrn Life Insurance for each

PI,ACEMENT OF SALARY SCHEDULE

1. A valid Nebraska Teaching Certificate

2, New eeachers hired to Ehe school system 'di.11 be allowed a maximum of five
steps on t.he schedule on Ehe basis of pasc experience in 6tate approved or
fuLly accredited schools or at ghe discretsion of the superintendent, the
school L,i]l, allow up tso eight sEeps on che salary schedule on the basis of
pas! experience.

3. The Superintendent shall determine the Eeaching f i.eld to which a Leacher
is assigned and will place hin/her on the proper step of che schedufe.

4. Academj.c hours beyond the Bachelors Degree ,ril1 be recognized for salary
increases provided the hours are accunulat.ed in a graduate program of an
accredited UniversiEy or College and provj.ded the hours are related to an
area of teaching and not necessarj.ly the area ln which the teacher is
employed. Academj-c hours in undergraduate level courses taken after
receiving the Bachelors Degree will recej,ve the same increase in sa1ary as
those on the graduate level providing those hours are approved by Ehe Board.

5. To receive credit in horizoncal sceps beyond BA+9 step in tshe sa1ary
schedule for Eeachera, Ehe teacher muaE show that the addj.tsional hours 'rouldlead to a Maaters Degree. This can be shown by presenling a copy of an
Official Program of Study supplied by the Universiey or College. An outl-ine
of courses as described in a coLLege bullecin will be sufficient.. Addj.Cj.onal
houra earned during summer school, off-campus or night classes wj.Ll be
recognized only if complete t.ranscript.s are filed in Ehe school
admi.nistrative office by SepEember 1st., of the contrace year. No salary
shall be paid to a teacher uDtiL thls is done. It is Ehe responsibility of
the head administration of che echool systen to see that. arl hour6 of credit
are coded accuraEely.

The Board sha1l provide
teacher.

940, 000.00 group

AITICLE IV

Teacher Employment

J



6, To be placed orr the 14A18 or MA9 level a teacher must meet the following
conditions:

a, eligible for MA
b. addit.iollal hours be of graduaEe level
c, additiona] hours to be in teaching fj-eld or lead to an addiEional
endorsement. Endorsement must be approved by the superintendent of
school-s. The additianal endorsement rnust be of some teaching vaLue to
the Ravenna schools

A complete transcript. shall be placed on file in the school. administrator,s
office by September Isr, of t.he contract. year.

ARTICLE V

Leaves

A.

C.

B.

Sick Leave
At che beginning of each school year each teacher shall. be credited
wlth ten (10) days ot sick leave allowance to be used for absences
caused by ilLness or temporary disabi.lity of the beacher. Teachers new
to the syst.em will be given fifleen (15) days Ehe firsE year of Eheir
employmenc, Teachers wil,l be allowed Eo use Een (10) days per year for
illness in Ehe j-rnmediate family: (spouse, children, noEher, father,
mother-in-1aw, faEher-in-}aw, brother, sister, brocher-in-1aw, sister-
i.n-1avr, grandchiLd, grrandparent, son-.in-law, or daughter- in- Iaw) .

These t.en (10) days will be subtractsed from t.he teacher's accumulated
days. Sick leave may accumulat.e frorn year to year up Eo fifty (SO)
days. A doctorrs Etsatement. may be required afEer five (5) days of
continued ilLness. The admi.nisEration sha11 furnish to each teacher a
written stat.emenE at t.he beginning of each schooL year setting forth
lhe total aick Leave,

Personal Leave

There shall be Ewo (2) days personal leave. The number of teachers vrho
take leave at the sane time may be rest.rlcEed by tshe adminisEration.
Applicat.ion EhaLl be made at. least two days in advance. personal leave
rnay be Eaken before or aft.er a scheduled vacatj.on vrith approval of t.he
superj.ntendenE . Teachers shall be professional in the use of their
personal leave, One-half day or one day of unused personal leave will
be carried over !o the foll-owing year; Eherefore teachers could
accumulate three {3) personal days.

Professional Leave

Each teacher shall be allowed five (5) days professional leave with
admini sErative approval .

Emerqency Leave

Up to five (5) daye emergency leave nay be granted with notification

D.

4



E.

and approval of admini gt.ration. Emergency leave can be used for the
foLlowing: deabh in the i,mmediate family (spouse, chiLdren, moeher,
fatsher, moeher-in-1aw, facher-in-1aw, brocher, sistser, brother-in-1aw,
sj.st.er-l.n-law, grandchild, grandparent., son-in-1ar,,
Iaw).

BereavemenE Leave

or daughter- in-

A maximum of five {5) sick leave days may be used each year as
bereavemen! Ieave Eo allow a st.af f merdcer co aEcend funeral services
and for Che purpose of bereavement. Should the deaEh of a spouse or
chil.d cause sj-ckless (physical, emotionaL, or mentaL), the statf member
may be enbitled Eo use other leave as provided by law or this
agreement. .

F. Extendi:d Leave

Ary certified employee upon proper applicat.ion Eo the Superintendent of
schools and approval of the Board, may be granted a leave of absence
withouu pay for: famj,ly hardship, education, work experience, drafted
military duty, NaCional cuard duty, Reserve Military duty. When
granted a leave of absence the t.eacher and Board 9ha11 agree upon the
length of time involved. The teacher shall guaranEee hj-s or her return
to the posit.j,on held by signing an agreement trith Ehe Board prior to
being granted such 1eave.

Special Cj,rcumsLance Leave

The board understsands EhaE, on rare occasions, its employees will be
out. of conEractsual leave aIlotment.g and have circunsCalces ari"se which
presenL unique opportunities not likely Eo occur very ofEen. The
purpose of Ehis provision is to authorize t.he Superintendent to granE
unpaid leave to staff members deemed eligible under Ehis provision by
the Superint.endenE .

Special Clrcu.satauce Leave. The leave cont.emplated in Ehis provi.sion
is "Special Circumstance Leave." ',Specia1 Circurnstance Leave,, means
leave taken on an expected dutsy day for events which are very rare and
"once in a Lifetime,' t)?e of events which are unlikefy to occur on a
regular basis. The following are some examples, bue not an exhaustive
lisf, of leave which the board beLieves wouLd likely qualify for
SpeciaL Circumatance Leave: a child,s wedding; a child qualj-fying for a
sEat.e Eournament event; or a paren! or spouse,s retj-rement celebration.

Not a Substltule for pald Leavc. Special Circumstance Leave is not a
substitut.e for paid l-eave. If any staff menber has paid leave
remaini.ng j.n a given contract year which coul-d be used for Ehe ]eave
requested pursuan! to this provision, the Superj.ntendent shal1 requireche employee t.o use the available Ieave provided ouEeide of thisprovision prior to considerj.ng Special Circumst.ance Leave.

IJeavc Requcsta ald ReBpoaae. Staff. members requesting Special
CircumsEance Leave shall make a written reques! co the Superintendentor superintendenc. ' s designee in retter forrn wi,trr as much advance notice
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as possible. Speci.al Circunstance Leave shaLl be requested aE lease 14
ca-l.eEda! daya lD .drre.aco. When the employee does not know 14 days j.n
advance of Ehe need for Special Circumslance Leave, the employee should
provj.de as much notj-ce as possible. The Superineendent is authorj.zed
to deny an otsherwi se -quali fying Special Circumstance Leave request if
the not.ice iE insufficient to allow the adrnj.nistrat.ion Co plan for the
leave, such aa when iL woutd be a detriment Eo studenCa and other staff
members.

The ]eave requests sha]1 contain Ehe foLl-owing i.nformation: the times
and daees of Ehe leave; t.he numlcer of days requeEted, up !o 3; the
naEure of Ehe event(s) for whj.ch the Leave is reguesbed; and an
explanat.ion as to why Ehe Leave should constituEe Special CircumsEance
Leave. The Superj.ntendent will respond orally or in writ.ing within a
reasonable Eime afler receiwing the request. eiCher granEing or denying
Ehe leave.

Three-day Cap. A11 Special Circumstance Leave is capped at t.hree (3)
days per contrace year. Each special cj-rcumstance day may only be used
for a single day of leave and may not be used in Eandem with personal
l,eave daya.

Fully IrEpald teav.. Speeial Unpaid Leave is a fully deducted leave
day, meaning the employee's pay wilt be reduced for Ehe day or days by
the fulL per di-em cost. of the employee's salary, insurance, and any
other benefils costs normaLly paid by the district.

Recoldkeeplng by the gupellD,beBdeDt . The Superj.ntendent or
Superintendent ' s designee will keep a ruaning ledger of af l- Special

. Circumstance IJeave requesEs and whether those requests were granted or
denied. As deemed appropriale by t.he Superintendent, he or she shatl
make a reports t.o the board regarding t.he requegts made pursuant. to Chis
provision.

H.

Duratlon of Bsleflt
Special Circumstance Leave
2OL9-20 conEracE term. The
20 conlract. term.

Full "Dock Days,, Leave

wi-l-1, be available for Ehe duraEion of the
benefi.t wi).1 expire at the end of the 2019-

Staff mernbers covered by this agreement are enEiEted Eo up to 10 ',dockdays" of addicj,ona] leave in excess of the Leave provi-ded herein, so
long as thej-r leave is otherwise quaLifying under another leave
provision in this agreement and Ehey have complied with aII of the
requiremencs of t.hat. provision for taking the 1eave. Dock day Leave
wiIl be Eaken at a reducti.on of 1il185th of the staff member,s total
salary and benefit cost per day. This provj.sion shall not. apply, and
Ehe sEaff mernber is not. allowed tso take dock day leave, if the staff
member is eIigible for any other type of leave, incLuding but not
limifed to leaves such as those provided in this agreement, the FMLA,
and/or short or long term dj.sability,

ARTICLE VI

Miscellaneous provisions
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A. Mileage and Expenses

Mileage and expense shall be paj.d to the j-ndivj.dual- teacher as follows:
1. t.o att.end curriculum meetings.

B.

2. Eo atstsend specific subjecE area act.ivieies in which students
are involved.

In each case approval by Ehe Administ.rator is reguired in advance,

Reimbursement For K-12 Teachers Usj.ng Their Planning Peri,od to Substitute

K-12 teachers that are requested Eo substitute for a slaff mernber
during Eheir planning period will be reimbursed at the raEe of S15.00
per period.

C. ConpensaEion for Unused Sj.ck Leave

The disEricc ahalI compensabe teachers for unused sick leave j,n the
folfowing malrlrer: At the begi-nning of each school year, leachers
co[tinuing their emp].oymenE at t.he Raveruta Public Schools shalI be
conpensated for each day of accurnulated sick leave exceeding fifty {50)
dayE, at a race of S40.00 per day. This process shalL begin September,
2006, and shall continue until such tj"me as Ehe procedure is amended or
repealed through the negotiation process.

ARTICLE VlI

Duration of Agreement

This contract wj.11 be effective as of the beginnj.ng of the 2019-2020
school year and ghaLl contj-nue j.n effect. until a subslitut.e cont.ract is
adopted, whj.ch shal1 chen be fully retroactive tso t.he beginning of the ZO19-
2020 school year, except Ehat any insurance premium shaLl be effecEive as
soon as possible aft.er seEtlement.

ART]CLE VIII

DocumenL Au!horizaEion

In wiEness whereof the pareies hereEo caused this Contract. to be signed bytheir respect.ive presidenEs, attesEed by thei-r respecti\,re chief negoiiatorsand their signature Eo be placed hereon, alI on the day and year fiist abovewritten.

1



By

RAVENNA EDUCATION ASSOCIATTON RAVENNA BOARD OF EDUCATION
DISTRICT *69

Pres ident

Chief Negotiator

Note: As of sepEember 11, 2005, the REA wilL offer the inicial proposal for
each year of the negotiaEion process.

By

Def,llllElorr of crlawaDcG.
group of employees that

APPENDIX A

CrlevaEc€ Procedrrr6

A grievance j.s an allegation by an employee or
there has been a viqlaEion of a provision of the

days of receipt
grievance. The
wri t.ing to the

negotiated agreenent or a policy of Ehe board of education.

Procodural E!sp3. The procedure for handling grievanceg is as set forch
beIow.

gt6p 1 - Oral Nolice to PriEclpal. The grievanE shall ilitiace t.he
grievance by presenting it to his or her principal or immediate
supervisor wi.thin fourteen (14) days from t.he date t.hat Ehe grievant
knew or should have known of lhe incidenC gi.ving rise t.o the grievance.

Step 2 - wrllleE crlevatlce Eo tb6 prlqcipal,. If the grievance is not
resolved Lo t.he satisfactjon of the grievant wi-thin five (5) days of
t.he meeting with the principal, Lhe glievant. representative may present
the grievance in wrj.ting to bhe prlncipal-.

The principaf shal,l schedule a meeting within three (3)
of the writ.t.en grievance Co discuss the elemenls of theprj-ncipal shall aubmit his or her determj.nat.ion ingrievant within five (5) days of Ehe meeting.

Step 3 - Wrlttell Appeal to lbe SupellngeadeD,C of gcboola. If thedet.erminaCion of Ehe principal is not' sat.isfactory to the grievant, Chegrievant nay appeal it to the superinlendent of schoole or his or herdesignated represenlat.ive. Said appeal shalt be presented, in writing,to Ehe office of the superintendenC of schools wittrin five (s) days Jireceipe of the principaL's deiermination.
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The superincendent of schools or a designee 9hal1 hold a formal meeting
within seven (7) days of receiving the writtsen appeal . The
superinEendents of schools or a deaignated represenEat.ive sha11 make a
wrj-tstsen detsermirration regarding the grievance vrilhln five (5) days of
Ehe date of, Che meeging.

Stap 4 - Appctl to lbo Board o! Educ.tlo!. If lhe deEerminaLion of t.he
superintendents of schoola is not sat,i.sfacEory Eo Ehe grievanE, Ehe
grievanE may appeal, ie to the board wiEhin five (5) day8 of receipt of
the superj-ntendenE ' s decision. The board shaLl hear lhe grlevance
within Ehirty (30) days in open or closed sesgj.on in accordance wiEh
Ehe l,aw. The board sha]I not.ify Ehe grievant of its decision within
five (5) days of hearing Ehe grj.evance.

wri.ltea PreaaotalloB. All grievances presented aE SEep 2 and subsequent
steps of the procedure shall set fortsh in writing all facta giving rise to
Ehe grievance, the provision(s) of Ehe AgreemenE or policy alleged to have
been violated, Ehe names of the grievant(s), the names of a1I witnesses, and
Ehe remedy sought by Ehe grievani. All grievances aE Step 2 and appeals at
step f, and St.ep 4 shall be Eigned and dated by the aggrieved employee. Alt
written answera submittsed by the distsricE shalI be sj.gned and daEed by the
appropriaEe districE representaEive.

crlevance MscttBgs o! gqartEgs. Al,1 meetiogs and hearings conducbed under
this procedure up to and inctuding sEep 3 shal,l be conducted in privat.e and
shall include only Ehe admini sEraEion' E repreaentatives, tshe grievanb, the
grievant's represenEaEives, and witnesaes as necessary,

AsBociatlor R6pr!aeE!a!1o4. A grievanE 5ha1I have the righE uo have an
Association represenEaEive presen! to represenB Ehe grievanB at each level of
the grievance procedure.

Reprisals. No reprisal,s of any kind shall be Eaken agairat alry employee who
uses this grievance procedure in good fait.h,

wllhdrawal of . crlBvaDce. A grievant. may wit.hdraw his or her grievance at
any level of the procedure wiehouE fear of repri-sal from any parEy.

Advatrcsd SEsp lll,lEg. A grievance shall be filed initiall,y aE the l-eve1 ar
which the decision regulting in the grievance was made.

Time LfunitatloBa. Time limications herei-n are critical . All references to
days are to calendar daya. No grievaace 6ha11 be accepEcd by Ehe diserict
unless j-t. is submit.t.ed or appeal.ed wi.thln the Eime Iimit,s se! forlh in Ehis
Agreement. If aE any time during lhe grievance procesa, 1t, is discovered
that the grievance was not. fil,ed or appeated in a timely manner, Lhe
grj-evance shalL be dj.smissed. If the grievance is not. submit.ted in a timely
mannei ae Step 1 or Step 2, its shall be deemed to be waived. If the
grievance is not. appealed Eo sEep 3 in a timely manner, it. shall be deemed. to
have been settled in accordance witb t.he districe,s SEep 2 determination. Ifthe distri.ct faila t.o anewer wi.thin the ti-me IimiEs set forEh .rn thrs
Agreement, the grievance EhaII aulomatically proceed to the nex! step.

when Ehe deadline for Eaking an act.ion falls on alegal holiday, the time for taking the action shall
working day.

Saturday, a Sunday or a
be exEendcd to lhe nexE



l0

RequireneD,t tso Crlcve. This grievance procedure j-s not discreLionary and
cannot be waived except Chrough Ehe express wriLeen consents of tshe boar:d. No
administrator or board member, individually, has t.he authority to uaive the
requiremeot.s of t.hiE procedure. Aiy grievance covered by tshis procedure bul:
not raised pursuanE Co tshe requiremenE6 herein, including any grievance
abandoned, wilL be torfeited.



RAVENNA PUBLIC SCHOOLS

2019"2020 SALARY SCHEOULE Base Salary $ 35,089.00
Vertlndex:4%
Hoz lndex 5%

Last two gteps in columns E, F. &G arst 2%

ABCDEFG

1

2

4

5

7

I

I

10

11

12

BA BA+9 BA+18 BA+27 MA+9 l\4A+ 18

$ 35,089.00
1.00

$ 36.843.45
1.05

$ 38,597.90
1 10

$ 40,352.35
1 .15

$ 42,106.80
1.20

$ 43,861.25
1.25

$ 45,615.70
1.30

$ 36,492.56
1.04

$ 38.247.0'l
1.09

$ 40,001.46
1 .14

$ 41,755.91

1 .19
$ 43.510.36 $ 45,264.81

't.29
$ 47,019.26

1.34

$ 37.896.12
1.08

$ 39,650.57
'1 .13

$ 41,405.02
'1 .'18

$ 43,159.47
1.23

$ 44.913.92
1.28

$ 46,668.37 s 48,422.82

1.38

$ 39,299.68

1.12
$ 41 ,054.13

1.17
$ 42.808.58

1.22
$ 44,s63.03 $ 46,317.48

1.27 1.32
s 48,071.93 $ 49,826.38

1.42

s 40,703.24
1.16

$ 42,457.69
1.2'l

s 44,212.14
'1.26

$ 45.966.59
1.31

$ 47 ,721 .04
't.36

$ 49.475.49
1.41

$ 51,229.94
'1.46

$ 43.861.25
1.25

$ 45,615.70
1.30

$ 47,370.15
1.35

$ 49,124.60
1.40

$ 50,879.05
1 .45

$ 52,633.50
1.50

$ 45.264.8'1
aro

$ 47,019.26
1.U

$ 48,773.71

1.39
$ 50,528.16

1.44
$ 52,282.61

'1.49
$ 54,037.06

'1.54

$ 48,422.82

1.38
$ 50J77.27

1.43

$ 51,931.72
'1.48

$ 53,686.17 $ 5s.440.62
'1.58

$ 49,826.38
1.42

$ s1,580.83
1.47

$ 53,335.28
1.52

$ 55,089.73
't.57

$ 56,844.18

1.62

$ 52,984.39
1.5'1

$ 54,738.84
l 30

$ 56,493.29
1.6't

$ 58,247.74

1.66

$ 54,387.95 $ 56,142.40
'1.60

$ 57,8S6.85
1.65

$ 59,651.30
1.70

$ 57,545.96
1.64

$ 59,300.41

1.69
$ 61,054.86

1.74

$ 58,949.52
1.68

$ 60,703.97
1.73

$ 62,458.42
1.78

$ 59,651.30
'1.70

$ 62,107.53
1.77

$ 63,86'1.98

1.82

1.72
$ 62,809.31

1.79
$ 64,563.76

1.84

s 63.51 '1.09

1.81

$ 65,265.54
1.86



2019-20 Extra Duty Schedule

unrts
Acttvrtres ulrector 14

Heao Footoall 1Z
Asst Football I
Asst Football I
Asst l-ootoall
Jr Ht Football 5
Jr Hr FOOtDall b
volunteer U

Heao uross uountry 7
Asst cross country 4

Head volleyball 12
Asst Volleyball
AssI VolleyDall 7
Jr Ht VolleyDall 5
Jr Hr Volleyball 5

Head Boys Basl(etDall 1Z
Asst tsoys tsasketball I
ASSI HOYS BASKEIDAII

Volunteer 0

Head wresutng 12
ASSI VVresilrng I
Jr HiWrestling 5
Volunteer

HeaO lracK I
ASSI ACK 5
Asst Track
Asst lrack
ASSI I TACK
ASSI I TACK
Volunteer 0

Boys Golt 7
volunteer U

Girls Golt

spnng Play o

ltz(Jne Act Play 2.5
1lz one Act Play 2.5

)eecn J

6

Junror Utass Sponsor (constant) 3

Basketball
ist GIrls tsasketball
Hr Girls tsasketball
Hr Glrls Llasl(etball



Sponsor

SKIIISUSA
FtsLA Sponsor

Stand
Lland (l-lag)

Science Olympiad 1

Science Olympiad 1

Pep Lland 3
Student Council 2
National Honor Society 1

Senior Class Sponsor 2
Sophomore Class Sponsor 2
Freshman Class Sponsor 2
Eth Grade sponsor 1

7th Grade Sponsor 1

STAR Sponsor 3
1/2 Summer Conditioning (Wt Room) 3.5
112 Summer Conditioning (Wt Room) 3.5
Youth Advisory Board Sponsor 1

SpecialOlympics 1

ti

4
6
4
5
1

3Musrc

All ot the above posltlons wrll be increased by 10% ot the orlginal base tor a
maximum ot tour years it teacher remarns in the same position.

TOTALS

Extended Contract
Extended Contract
Dist Learning Art 4 class periods
Dist Learning Ag 3 class periods
FFA SPONSOR
High Ability (HAL) 1/2
High Abllity (HAL) 1/2
High Ability (HAL)
AcaDeca
Dance Team
Quiz Bowl Sponsor
Competltive Robotics Sponsor

20 days
1 0 days
$i1,000/period/semester
$i 1,000/period/semester
$ 1,500.00
$ 750.00
$ 750.00
$ 1,500.00
$ 1,300.00
$ 1,s00.00
$ 250.00

1,500.00



 REA & BOE Negotiations Ground Rules 2019-20

Negotiations between the Ravenna Teachers Association (REA) and the Ravenna Board of 
Education (BOE) shall be conducted with the following ground rules:

1) Any or all of the ground rules may be temporarily suspended by either parties.  These 
ground rules simply serve as a guide.  They are not part of the “Negotiated Agreement” and 
are non-binding.  They are provided as a courtesy to help define expectations and to clarify 
roles for the negotiations process.

2) No offers or counter offers will be made by either party until the BOE and the REA agree 
upon the array schools contained in the salary array comparison.

3) No offers or counter offers will be made by either parties until the BOE and the REA agree 
upon the salary array comparison.

4) Either party may request a negotiations meeting.  The time and place must be agreed upon 
by both parties.

5) After both parties agree upon the salary array comparison, the REA will make the initial offer 
for any proposed changes to the “Negotiated Agreement”.

6) Minutes of each negotiations meeting will be kept by the superintendent.  
7) Minutes of each negotiations meeting will be disseminated after the REA leadership and BOE 

leadership have had the opportunity to review the meeting minutes and verify the written 
minutes of each meeting as a correct reflection of what transpired during the meeting.

8) All agreements on individual items reached at the negotiations table are tentative until the 
entire “Negotiated Agreement” is signed by both parties.

9) Final agreements based on the negotiations process will be reduced to writing and 
submitted to the whole BOE and REA membership for final approval.

10)Upon final approval of changes by both the REA and the BOE, the “Negotiated Agreement” 
will be modified by the superintendent and the modified “Negotiated Agreement” will be 
disseminated to the BOE Leadership and the REA Leadership for final review and approval.

11)If either the BOE or the REA does not wish to continue to negotiate on a particular item.  The 
BOE or REA will extend the courtesy of informing the other party that a final offer for that 
particular item of negotiation is final or that they do not wish to consider it as part of the 
negotiations process.  

Items to be addressed before the next negotiations meeting:
1) Array schools wishing to be included in the salary array comparison need to be provided to 

the superintendent by the REA.
2) Any discrepancies regarding those schools being requested to be included in the array 

comparison need to be resolved by the REA and the Board of Education.
3) A salary comparability array will be prepared by the superintendent.
4) The salary array comparisons prepared by the REA and by the superintendent need be 

shared with each other, and the REA’s placement within the salary array comparison needs 
to be agreed upon by the REA and by the Board of Education.  (in lieu of this, a simple 



confirmation by the REA that the correct FTE is being calculated by the superintendent will 
suffice) 

5)  The meeting date and time for the next negotiations meeting will be set my mutual 
agreement between the REA and the Board of Education.
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WORK AGREEMENT 19-20

RAVENNA PUBUC SCHOOLS
MVENNA, NE 68869

EIYPLOYEE: Lynda Endecott

1. That the "at will" employee named above has been elected to a position in the
Ravenna Public Schools: that this appointment is made and accepted subject to
assignment when and where needed, as the Superintendent of Schools or his designee
may direct.

2. The salary shall be as follows and shall be payable in 12 monthly installments:

$ 29.056.00 per year , commencing August 1.2019

3. The wage rate set by the administration to provide the above specified compensation amount
may be periodically adjusted during the year, due to the school district's need to transition to
FLSA compensation guidelines.

4. The school district reserves the right to meet and confer with the employee on June 1* for
the purpose of adjusting the hourly wage.

5. Benefits as described in the Classified Handbook.

7.

8,

9.

That in the case of "at will" employees, Ravenna Public Schools may terminate this
agreement upon at least two weeks of advance notice; that the employee may terminate the
agreement upon two weeks of advance notice in writing.

The employee will fulfill duties of the position each day students report. In addition,
time is expected as needed during extended out-of-school periods when students are not in
attendance, as directed by the superintendent or the superintendent's designee(s). During
such time when the employee is not at work, he/she will be "on call" to resolve any issues
requiring his/her attention in his/her immediate area of supervision.

It is agreed that the Board of Education may require from time to time, physical
examination tests and proof of physical and mental fitness.

In the event that service is terminated by reason of death, resignation, or other
cause, or if there are any irregularities of service, the amount of salary due in full shall be
based on actual days of service performed.

Date

/, ,uS)^*- ou,.-b:b-y1

-l>-t

Superintendentt Signature



WORK AGREEMENT 19-20

RAVENNA PUBLIC SCHOOLS
MVENNA, NE 68869

EMPLOYEE: Lynda Endecott

1, That the "at will" employee named above has been elected to a position in the
Ravenna Public Schools: that this appointment is made and accepted subject to
assignment when and where needed, as the Superintendent of Schools or his designee
may direct.

2. The salary shall be as follows and shall be payable in 12 monthly installments:

$ 32,854.65 per year , commencing August 1, 2019

3. The wage rate set by the administration to provide the above specified
compensation amount may be periodically adjusted during the year, due to the
school district's need to transition to FLSA compensation guidelines.
($2,42L.33 Aug-Dec 2019 and $2,964 Jan-Jul 2020)

4. The school district reserues the right to meet and confer with the employee on June 1st for
the purpose of adjusting the hourly wage.

5. Benefits as described in the Classified Handbook,

6. That in the case of "at will" employees, Ravenna Public Schools may terminate this
agreement upon at least two weeks of advance notice; that the employee may terminate the
agreement upon two weeks of advance notice in writing.

7. The employee will fulfill duties of the position each day students report. In addition,
time is expected as needed during extended out-of-school periods when students are not in
attendance, as directed by the superintendent or the superintendent's designee(s). During
such time when the employee is not at work, he/she will be "on call" to resolve any issues

requiring his/her attention in his/her immediate area of superuision.

B. It is agreed that the Board of Education may require from time to time, physical

examination tests and proof of physical and mental fitness.

9. In the event that seruice is terminated by reason of death, resignation, or other
cause, or if there are any irregularities of service, the amount of salary due in full shall be

based on actual days of service performed.

Date-
Employee's Signature

Superi ntendent's Signature
Date-
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RELEASE OF ALL CLAIMS 

 

 This Release of All Claims (“Release”) is entered into by Buffalo County School 

District No. 10-0069, commonly known as Ravenna Public Schools (hereinafter referred 

to as “RPS”).   

WITNESSETH: 

 

 WHEREAS, RPS entered into a written contract with The Wilson Group, Inc. 

(hereinafter referred to as “TWG”) to provide new windows, construction, labor and 

materials for RPS’ window construction project located in Ravenna, Buffalo County, 

Nebraska;    

 

 WHEREAS, RPS filed a complaint against TWG in the United States District Court 

for the District of Nebraska Case No. 8:19-cv-00358 styled: Buffalo County School District 

10-0069, commonly known as Ravenna Public Schools, Plaintiff, v. Wilson Group, Inc., d/b/a 

The Wilson Group, Defendant, alleging that TWG failed to perform the window project in a 

workmanlike manner, as more fully stated in the above referenced lawsuit.  TWG 

entered an answer denying the same; and   

 

 WHEREAS, RPS is desirous of resolving this dispute without the cost and 

uncertainty of continued litigation. 

 

 NOW, THEREFORE, in consideration of the above recitals RPS agrees as follows: 

 

1.   Payment.  RPS acknowledges receipt of FORTY FIVE THOUSAND DOLLARS 

($45,000) payable to RPS from: 

 

The Wilson Group, Inc. --  $12,000 

Auto-Owners Insurance -- $16,500 

Nationwide Insurance --  $16,500 

 

2.   Dismissal of Lawsuit.  RPS shall forthwith execute and file a Motion to Dismiss 

Case No. 8:19-cv-00358 styled: Buffalo County School District 10-0069, commonly 

known as Ravenna Public Schools, Plaintiff, v. Wilson Group, Inc., d/b/a The Wilson 
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Group, Defendant, filed in the United States District Court for the District of 

Nebraska with prejudice with each party to pay its own costs/fees. 

 

3.   Release.  RPS fully, completely, and forever releases and discharges The Wilson 

Group, Inc., Auto-Owners Insurance and Nationwide Insurance and their 

successors, assigns, officers, shareholders, employees, agents, and attorneys 

(hereinafter “the Released Parties”) from any and all claims, causes of action 

and demands of any kind whatsoever, that RPS may have had or now may have 

against them, which arose in whole or in part out of, or in any manner related 

to, the pending litigation described in the recital above.   

 

4.   No Reliance.  RPS represents and acknowledges that in executing this Release it 

has not relied upon any representations or statements made by the Released 

Parties or the agents or attorneys of a Released Party with respect to the subject 

matter, basis or effect of this Release. 

 

5.   Attorney Review.  RPS represents that it has the advice and counsel of its own 

attorney, who has negotiated this Release on its behalf.  RPS has carefully read 

and fully understands all the provisions of this Release and is voluntarily 

entering into this Release.  The terms of this Release shall be constructed as if no 

party to this Release hereto is the drafter of this Release or any portion thereof. 

 

6.   No Admission of Liability.  RPS further understands and agrees that this is a 

compromise of disputed claim and that nothing contained herein shall be 

deemed or construed as an admission of liability by any of the aforementioned 

Released Parties. 

 

7.   Additional Documents.  RPS understands and agrees to execute any and all 

other documents necessarily appropriate to effect the terms and conditions of 

this Release. 

 

8.   Controlling Document.  This Release fully supersedes and replaces any and all 

other agreements, discussions, representations, negotiations, and 
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understandings between RPS and the Released Parties pertaining to the subject 

matter hereof.  

 

9.   Authority to Sign.  Each person signing this Release represents and warrants that 

he or she is duly authorized and has legal capacity to execute and deliver this 

Release.  Each person signing this Release represents and warrants that the 

execution and delivery of the Release and the performance of RPS’ obligations 

hereunder have been duly authorized by the RPS Board of Education and that 

this Release is a valid and legal agreement binding on RPS and enforceable in 

accordance with its terms.   

 

10.   Binding Effect.  This  Release shall be binding upon the heirs, successors and 

assigns of RPS.   

 

 In witness whereof, RPS intending to be legally bound hereby has executed this 

Release on the day and year set forth below. 

 

 

 

DATED:    

   _________________, Board President  

DATED:    

   _________________, Board Secretary 
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STATE GLTSS

612 East 4tfr Stl9et.ltsit
Grand lshrd, NE 6a8O2-114,

30&384-1 067 . Far 30&38+3331

41750 Cartage Road

Ravenna, NE 58869

we propose to remove 45 existing aluminum storefront windows types A, B, c and D. we will

add end dams and perimeter filler to the fra mes and reinstall them.

We will reinstall the existing insulating glass unats back into the frame.

Please note that this quote does not include any new insulating glass units, if we find any that

are bad and need to be repraced, we wil give you a separate price for the glass onry as the

labor to install the glass is included in this price.

We will install the vinyl around the glass eliminating any short vinyl.

We are using the perimeter filler to create a condition to install backer rod and have a tooled

caulk joint on the exterior of the frame and a heal to toe caulk joint on the interior of the frame.

Please note that the Ravenna school employee's will be responsible to remove furniture and

blinds and reinstall them when we are finished.

Please note that this quote does not incrude any drywafl work or painting that wifl be needed

on the interior of the windows.

Wr Pi!DO l!.ybrrrtr rE*.t rd &..!.rd.b h 6rEE r|!l.Don.p..{rcdonq t !r rm.,t
Thirty Thousand One Hundred Twenty Do|1ars............
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612 East ,lh St.e€t . 

-l

Grand lsbrd, NE 68802-'1141

we propose to remove 14 existing aluminum storefront windows type E we will add end dams

and perimeter filler to the frames and reinstall them.

We will reinstall the existing insulating glass units back into the frame.

Please note that this quote does not include any new insulating glass units, if we find any that

are bad and need to be replaced, we wifl give you a separate price for the grass onry as the

labor to install the glass is included in this price.

We will install the vinyl around the Blass eliminating any short vinyl.

we are using the perimeter filler to create a condition to install backer rod and have a tooled

caulk joint on the exterior of the frame and a heal to toe caulk joint on the interior of the frame.

Please note that the Ravenna school employee's will be responsible to remove furniture and

blinds and reinstall them when we are finished.

Please note that this quote does not include any dr!,urall work or painting that will be needed

on the interior of the windows.

No. I of 308-3&1-1067 . Fax 308-384-3331
st BlrliEo TO

Ravenna Schools - Ken
PIION€ OATE

1/3/2O2O

41750 Cartage Road Same
cIrY, SIATE At{' ZP @o€

Ravenna, NE 68869
JO6 r@ nO{

Same

Yr. Pr!t€. t|f,i, b irriil ,t bt ,! Lbd .qr$.a h EikE rih *o. ,citc.tk E, t ,1. rm .*
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612 East 4th StrBet.-Il
Grand lshnd, NE 68802-1141

30&384-1067 . Fax 30&384-331

41750 Carta8e Road

we propose to remove 9 existing aluminum storefront windows type F. we will add end dams

and perimeter filler to the frames and reinstall them.

We will reinstall the existing insulating glass units back into the frame.

Please note that this quote does not include any new insulating glass units, if we find any that

are bad and need to be replaced, we will give you a separate price for the glass only as the

labor to install the glass is included in this price.

We will install the vinyl around the glass eliminating any short vinyl.

We are usin8 the perimeter filler to create a condition to install backer rod and have a tooled

caulk joint on the exterior of the frame and a heal to toe caulk joint on the interior of the frame.

Please note that the Ravenna School employee's will be responsible to remove furniture and

blinds and reinstall them when we are finished.

Please note that this quote does not include any drywall work or paintin8 that will be needed

on the interior of the windows.

ftPrqal:$tbri5'rr!.trdE..snpbbEfE rl| r!o,. ?ffir, b. lI tln ot
Ten Thousand Six Hundred Sixty Five Do||ars........,.,.
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Submitted to:

Ravenna Public Schools
41750 Carthage Road
Ravenna, NE 68869
308-470-0502
ken.schroeder@ravennablueiavs.oro

PROPOSAL

1706 S, Holland Dr.
Grand lsland, NE 68803
Phone: 308-384-8617
Fax: 308-384-8620
john@essink.biz

Project:
Window Returns
Ravenna Public Schools
41750 Carthage Road
Ravenna, NE

We propose to furnish labor and material to install drywall returns around three sides of 40 windows.
We include tear-away L bead against window and square corner bead at edges. Drywall will finish
smooth, ready for paint. We do not include any demolition, shimming out framing around opening or
laminate seals. Scrap will be removed from jobsite upon completion. Work to be completed during
summer of 2019.

FOR THE SUM OF: $9,920.00

Payment to be made as follows: ln full upon completion of above-specified work.
This proposal may be withdrawn by us if not accepted within 30 days.

Signature
December 5. 2018
Proposal Date Date of Acceptance

Please sign and return one copy to Essink Brothers Drywall, lnc.
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Ravenna Public Schools Mail - Bid for Ravonna

Ken Schroeder <ken.schroeder@ravennabluejays.org>

Bid for Ravenna
4 messages

Ken Schroeder <ken.schroeder@ravennabluejays.org>
To: Rick Kucera <kucerapainting@gmail.com>

Rick-

Just curious on how you are coming with a bid for the work at Ravenna Public Schools?

Thanks!

-Ken

Ken Schroeder
Ravenna Superintendent of Schools
(308) 452-3249 ext. 1194

Fri, Dec 14, 2018 at 2:41 PM

Rick Kucera <kucerapainting@gmail.com> Fri, Dec 14,2018 at 2:55 PNil

To: Ken Schroeder <ken.schroeder@ravennabluejays.org>

labor and material $7733.00 thanks
louoled text hiddenl
> The information in this e-mail may be privileged and confidential, intended only for the use of the addressee(s) above.
Any unauthorized use or disclosure of this information is prohibited. lf you have received this e-mail by mistake, please
delete it and immediately contact the sender.

Ken Schroeder <ken.schroeder@ravennabluejays.org>
To: Rick Kucera <kucerapainting@gmail.com>

Rick-

Got it! Thanks again for taking the time to come out and provide a bid!

-Ken

Iouoted texl hiddenl

[/on, Dec 17,2018 at 8:04 AN4

Ken Schroeder <ken.schroeder@ravennabluejays.org>
To: Coady Pruett <coady@ksbschoollaw.com>

Coady-

Mon, Dec 17, 2018 at 8:07 AM

Belo\,v is the bid from the painter for the Ravenna Window Project. That's the last number we are waiting on before
approaching the surety company.

I have had no correspondence or communication with the company since we submitted the offer to compromise.

Have you had any correspondence or communication with them since that time? Please email me back or call me and let
me know. l'd like to update the board members on where we are at before we head into our holiday break on Friday,
December 21st.

I hope all else is well with you and that things are going well. I look forward to hearing back from you.

httpsi//mail.goog16.com l'rl'aivul0?ik=e98274de53&viow=pt&search=all&permthid=thread-a%3Ar-88775't 9280834707054&simpt=msg-ayo3 At61742176... 1t2



€)
stxrE cl"tss

612 Easl 4th Street.Ei
Grand lshnd, NE 688t)2-1141

We hereby safllt 3poCrfielhrB arxt o3timl6s loc

We propose to furnish and install the following material and labor to complete the items as

listed on the Ravenna Public Schools Window Warranty Punch List / Exterior Window punch

List.

No.tolleages 30&384-1 067 . Fax 3o&384-33i1't
PNOFOSAL 8t'BIIT'ED TO

Ravenna Schools - Ken

Pr{oilE DATE

1/3/2020

4fi54 Cartage Road Same
cfrY, grfiEAr{ozP@DE

Ravenna, NE 58869
JOB L@ANON

Same

W!Pro?o.hsabtbfurfthtrELlsdl&(6ndoblnaccfilarE riihabotosp€cmcdo.B,hr!h.smoft

Twenty Five Thousand Two Hundred 0o1|ars............

Al rrderid b guaranto.d b bo as spodfi€d. Al wt b be co.rplebd in a wtmadikB nEn-
ntr accodng b standad pradiE. Any dtoratfi o. deyialin ftsr above spodfcafons
imhrhg €dB co(G *,il bo oxqjt€d siy r+on wit5o ordom, md wil bocorne an oxta
dErgo or€r a.d sbors 0lg 6licBts. All .Cr6osE tE dtBtF.tt Lpon stikgs, donts o.
dolaF boysd our dfid. Orlor b carry fr6, brEdo rd oflo. nocGary imurarcs. OUr
toftors a,r tdly covorod by Wodrrno's Conpecsadon lrErrrarE€.

Nor.: nlsPlopcd may bo
rtlMrtrn by t,s f not m@ wit*t

Accaffrnc. of Prcpaal - Th€ aboro pdcas, spocifcdo.rs and d|dlins aro slF{clory
ard are horoby accoptod. Yd ara adho{i:sd b do t|o wo* as spodfod. Pafr|ont wil b€

i t:tttI
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DATE:

SUBMITTED TO:

ORGANIZATION:

ADDRESS:

PROJECT NAME:

ADDRESS:

SCOPE OF S ERV IC ES

AREA: 500 SY (HJlLJlPV Runways)

Procedures:

e. Clean and prepare the existing surface.

a. Locate and fill all cracks.

c. Application of polyurethane primer coat.

o. Application of 72" black RevolutionrM polyurethane surfacing.

lYe hereby propose to furnish materials and labor in accordance with the above specifications lor the sum ol:

Twenty-one Thousand Six Hundred Dollars and Zero Cents ($21.600.00)

22 South Moin Stret , POBox16l . Denison,lA 51442
? 712.263.35y . F 712263.5110 ' . inf@nnidwesttennisondtrackcom

January 10, 20m

Ken Schroeder, Superintendent

Ravenna Public Schools

41750 Carthage Road I Ravenna, NE 68869

Ravenna Public Schools Athletic Track Runways Surfacing

41750 Carthage Road I Ravenna, NE 68869

REVOLUTIONYI BASE IIIAT TRACK SYSTEM

ADD to Above Price for Red Structural Spray...._......

FIVE YEAR WARRANTY

NOTE:

. Proposal does not include sales tax. owner shall provide appropriate sales tax exemption certilicates upon

return of signed proposal.

. owner must provide proper staging/access to construction area.

. The site shall be restricted lrom the public and athletes during construction. Only authorized personnel

lrom MTT Co. and the Owner shall be allowed on site.

. All chain link fencang must be installed and the site secured prior to resilient surfacing application. A 6'

high (minimum) temporary fence may be used to secure site. All fencing shall be installed by 0wner and is

not included within proposal.

Page 1 of 2 Proposal R1

Design'ultd.fuolrtManogeme.nunoiaglrg,ckConttrutction.lz,,nhCourtConstructlon
frc<k Molntenon<e & nepalr.lennls Couft Malnlenonce & Repqb



tfllr-r-rt ,
225outh Mainstreet , POBox16l . Denison,lA 51442
? 712.263.3554 . F 712.263.51lO . E inf@)midwesftenni,ondtockcom

MTT Co. is not responsible for damage to existing substandard or damaged surfaces at staging are. No

surface restoration has been included.

Performance & Payment bonds have been included.

TERMS:

Proqress payments for materials and work completed; balance due 30 days upon completion of project.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to

standard practices. Any alteration or deviation from above specilications involving exka costs will be executed only

upon written orders and will become an extra charqe over and above the estimate. All agreements are contingent

upon accldents or delays beyond our control. owner is to carry fire, tornado, and other necessary insurance. our

workers are lully covered by Workmen's Compensation lnsurance.

MIDWEST TENNIS & TRACK COMPANY

M Paul Launderville. Vice President
Printed Signature, TitleAuthorized Signature

ACCEPTANCE OF PROPOSAL:

The above prices, specifications, and conditions are satisfactory and are hereby accepted. You are authorized to do

the work as specified. Payment will be made as outlined above.

Authonzed Siqnature

Ravenna Public Schools
School/0rganization Name

Printed Signature, Title

Date of Acceptance

Page2of2 ProposalRl
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160th Street
" 

7409 N.

. Bennington, NE 68007
r PH 402.238.2900

PH 800.498.4395
FX 442.238.2987

www.protracka ndten nis.com
[.!lc.

Track Proposal

i,/"l\/'

We Proudly Present This Proposal To
Mr. Ken Schroeder

Superintendent
Ravenna Senior High School

4L750 Carthage Rd.

. , Ravenna, NE 68869
308-452-32 49 ext. 1194

Ken.schroeder@ raven na b I uejays.org
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I srruclr coMpoNENT srRucruRAL spRAy sysrEM
I
I
I

Pro Track and Tennis, lnc. proposes to install the following per the following
specifications:

1, lnstall a new BLACK Poly Structural Spray over the base mat on the

runways and high jump pad.

Option #1: 30 LF of Armor Crack Repair System.

Option #2: Edge seal in first turn and chute by collapsed retaining

wall/stairs.

2.

3.

@---e 
Prorrackandrenn,",,.' *r.;lt;r;: I www.protrackandtennis.com

ref.0345t

PROPOSED SYSTEM: PRO TRACK 2000



1.03

1.01 RELATED DOCUMENTS:

A. lf Architectural or Engineering specifications and or drawings are involved those
specifications willtake precedence over the following where noted and
determined suitable for the project.

1,02 SUMMARY:

A. Pro Track and Tennis, lnc. shall furnish all materials, labor, tools, and equipment
necessary for the installation of the polyurethane rubber U2" synthetic track
surface.

B. The track will be laid out for line striping and event markings.

GOVERNING BODIES:

Codes and standards will follow the current guidelines set forth by the National
Federation of State High School Associations (NFHS), the National Collegiate
Athletic Association (NCAA) and the lnternational Association of Athletics
Association (IAAF). The NFHS rules shall be enforced where differences between
the three associations are noted.

The American Sports Builders Association (ASBA) track construction manual will
be the reference source for all guidelines for construction.

1.04 SUBMITTALS:

One copy of the polyurethane binder manufacturer's product specification
sheet.

B. One synthetic surface sample.

C. One copy ofthe Material Safety Data Sheets (MSDS) for each product to be used.

D. One copy of the certificate that Pro Track and Tennis, lnc. is a member of the
American Sports Builders Association in good standing.

@*p 
Prorrackandrenn'"'"', *o;l,ro.r; I www.orotrackandtennis.com

ref.0345t

PART 1: GENERAT



z.OL APPARATUS REMOVAL:

All athletic equipment should be removed and or moved out of the way of the
areas to be worked on. ltems such as hurdles, high jump standards, landing pits

etc.

Portable objects such as benches, starting/observation decks etc should be

removed.

Rolled out crossing mates, carpets, plywood should be picked up and stored.

Rolled out runway mats should be rolled up and stored if the respective runway
surface is going to be worked on.

2.O2 GROUNDSKEEPING:

All edges of surface areas to be worked on should be treated as needed to kill all

weeds, This should include weeds in cracks in the surface also. Applications
should be repeated as needed to assure that the vegetation is killed off.

Drainage issues should be addressed. lf there are visible drainage problems
where dirt and debris are deposited onto the track surface during a rain this
should be addressed prior to the work starting.

Severe leaching of weeds and sod/soil encroachment should be cut back and
removed prior to Pro Track and Tennis beginning work. lt sometimes takes days
for the surface to dry out prior to being able to work on the surface.

Any deposits of caked on dirt must be removed and cleaned. Built up dirt can
trap moisture and may take days to completely dry out after cleaning and
washing of the surface area,

Sprinklers should be shut off four days prior to Pro Track and Tennis's arrival.
The sprinklers can be run as long as the heads are adjusted not to spray water

@'---pProTrackandTennis,lnc'|800.498.4395|www.protrackandtennis.com",@,i'}l.il.i.,,,,n*.SlPage V-

A.

B.

c.

D.

B.

c.

D.

E.

ref.0345t

PART 2: OWNER'S PRECONSTRUCTION RESPONSIBILITIES



onto the track. Wind blowing water onto the track should be taken into
consideration.

F. We recommend that the footballfield interior area be mowed prior to our
arrival. We will accommodate, if possible, mowing during construction if there
is a critical need.

G. Fertilizing turf adjacent to the track surface is strictly prohibited. Fertilizer will
damage and discolor the track surface.

2.03 SECURITY:

A. We recommend that the staff at the school be notified of the dates the track will
be closed. Especially gym classes that may use the track and field during the
renovation period.

The successful ond timely completion of your trock renovotion

project relies on your cooperotion. We thonkyou in odvonce for
your commitment to the importont items listed obove.

The community should be notified if feasible to deter community walkers and
joggers from attempting to enter the work area during installation.

The work area should be secured as best as possible by locking all gates that will
not be used and placing signage warning of the track being closed while during
renovation.

@rr"ffi-P 
Pro rrack and rennis, rnc. l ttt 

:TP4;: 
I www.protrackandtennis.com

ref.0345t

B.

c.



3.01 SYNTHETIC SURFACING:

The synthetic surface shall be Track Binder black base mat, permeable, paved

in place. The rubber shall be recycled SBR granulates 1-3mm in gradation.

The synthetic surface shall be an Aromatic One Component Polyurethane
Structural Spray synthetic track surface, permeable, spray applied. The

coatings will be applied in two coats to achieve the total Ibs specified. The
rubber shall be EPDM virgin granulates .5-1.5mm in gradation.

3.02 SYSTEM COMPONETS:

VEGETATION STERILANT: (Roundup or equal) shall be used to control
vegetation along edges and in cracks as needed.

ASPHALT EMULSION CRACK SEALANT: Asphalt Emulsion crack sealer shall be

used for cracks in the substrate and existing rubber system as determined by
the lead technician.

LATEX BASED CRACK SEALANT: 100% latex Crack Flex shall be used on the
existlng rubber surface only as determined by the lead technician.

POLYURETHANE CRACK SEALANT: single component pure polyurethane shall

be used on cracks as determined by the lead technician.

Note: The above crack sealers will be used as determined by the lead

technician. All or.iust one may be used perjob surface conditions, weather
and tem peratures.

PATCHING MATERIAL: Track binder shall be mixed with L-3 mm rubber
granulates. The mixture shall be used to full depth patch areas where the
existing synthetic surface is missing or is to be cut out and replaced.

PRIMER: Primer shall be used to prime all substrates to receive the synthetic
surface system. This will include cured asphalt, cured concrete.

A.

B.

A,

B.

C.

F,

H. POLYURETHANE BINDER: Polyurethane binder shall be used in conjunction

@---e 
prorrackandrennis,rnc. l8oo.4e8.43es lwww.protrackandtennis.com "ypUO*

D.

G.

ref.0345t

PART3: PRODUCTS



J.

I,

with SBR rubber granulates to build the synthetic surface system to the
desired depth. This material is batched, mixed and paved into place.

POLYURETHANE STRUCTURAL SPRAY- An aromatic, one component
Polyurethane Structural Spray shall be used in conjunction with EPDM rubber
granulates. This material is batched, mixed and sprayed into place to achieve
the total specified pounds.

LINE PAINT: Wilko Paint No.72!-22 Track, Urethane Gloss White plus

desired event colors marking paint or equal shall be used to stripe all lines
and events or equa l.

4^".",.^"
Pro Track and Tennis, lnc. | 800.498.4395 | www.protrackandtennis.com *"*-/ /^'.Utff8,1,"*_=v

8lPage V '
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4.01 qUALITYASSURANCE:

F.

The owner should have one designated person who all communication will
go through during the course of the project.

Pre-construction meeting. A meeting will be held on the track prior to any
work beginning. The lead technician will go over the scope of work with the
owner and answer any questions. The owner will be required to sign off on a

production sheet attesting to the fact that this meeting took place.

Material check off. The material will be inventoried with the owner to
determine that the right amount of material has been shipped or brought to
the job site.

The owner's representative will be contacted daily by the lead technician to
give a progress report.

Post-construction meeting. A meeting will be held after the synthetic surface
has been installed to ok the surface prior to painting the lines and events. A
production sign off sheet will be reviewed with the owner at which time the
owner will approve the project by signing off on the production sheet and
evaluating our performance.

Striping the track. The track may be striped at a later date from the
completion of the surface. The striper will review the striping details with
the owner, Athletic Director or Track Coach prior to painting of the lines and

eve.

4.02 VEGETATION:

Vegetation will be trimmed if needed on all edges to receive the synthetic
su rfacing.

Please refer to PART 2 item 2.2

D,

4.03 CLEANING:

/l^",.,^.
@rrA-p 
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PART 4: SYSTEM INSTAILATION PROCESS



A. The entire surface areas to be coated will be blown off using high-pressure
wind machines.

B. Any areas that need additional attention will be wire brushed as needed.

C. Heavily soiled areas may be power washed if deemed necessary.

4.04 CRACK SEALING:

C,

Cracks will be cleaned as needed using high-pressure air.

Major cracks will be filled with a combination of products as determined by

the field technician.

Please see PART 3, 3.2, B, C and D for clarification of the different crack
sealers. Poly based sealants will be used on this project.

4.05 SYNTHETIC SURFACE INSTALLATION:

A. EXECUTION:

SURFACE INSPECTION: Prior to the application of the synthetic track
surface, the asphaltic or concrete base shall be inspected for conformity to
planarity requirements. The surface shall not deviate more than 1/8-inch
in 10 feet from the specified grade when checked with a 10-foot
straightedge. The surface may also be flooded with water to determine if
any "bird baths" or low areas exist. Any areas found not to be in

conformance with the above requirements shall be repaired by others and

allowed to cure prior to the application of the synthetic surface with
compatible materials.

CURING: An asphaltic concrete base sha ll be allowed to cure a minimum of
14-21 days and a Portland Cement Concrete base shall be allowed to cure
a minimum of 28 days and moisture content must be less than 3.0% prior
to the commencement of this work.

3) CLEANING: The area to be surfaced is to be clean and free of any loose or
foreign particles (dirt, oil, etc.) prior to the commencement of the work.

BASE MAT:

A.

B.

1)

2)

B.

@*p Pro Track and Tennis, lnc. | 800.498.4395 I www. orotrackandtennis.com
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1) The base mat shall consist of a mixture of hundred percent (100%)
polyurethane and SBR or optional EPDM rubber granules. No mineral or
clay type fillers allowed.

2) The mixing ratio shall be a minimum 20% polyurethane binder as

determined by the overall weight of rubber granules per mix.

3) Rubber granules shall consist of ambient ground SBR rubber crumb not less

than 1mm and not more than 3mm. EPDM rubber may be used.

4) Rubber granules should consist of at least 15 pounds of recycled SBR rubber
per square yard from an approved source.

5) Rubber granule dust and No 200 sieve not to exceed four percent (4%) of
the total volume of rubber.

5) The binder shall be Polyurethane moisture cure. Please see attached
specification sheet for details.

7) The base mat material shall be thoroughly mixed in a clean dry mechanical
mixer until a homogenous mixture is obtained. No evidence of water may
exist during the mixing of the material.

8) All containers shall be completely empty to ensure the proper ratio of
mixture.

9) The mixture shall be at the ratio of not less than twenty percent (20%)

binder to eighty percent (80%) granules. These proportions shall be based
on total mixture.

10) No solvents or emulsified agents shall be used in the building to extend the
curing of the mixture.

11)The substrate to receive the base mat system shall receive a prime coat of
polyurethane Track Binder at the rate of five hundredths (.05) to seven-
hundredths (.07) gallons per square yard.

12) The base mat shall be applied by mechanical means. The blended
materials shall be applied to the substrate using a mechanically operated
screed finisher. The screed bar must be electronically heated. No fuel

/1^",^,,^.
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heaters shall be allowed. All hand rollers shall be electrically heated if
used.

13) All joint work shall be troweled flush with the adjacent base mat. Cured
joints shall have their edges primed with the base mat-binding agent prior
to the application of the adjacent base mat.

14) The pot life of the base mat material mixture shall not be less than sixty (60)

minutes from the time of the completed mix. Alltrowel workshall be done
within this time. Any areas that are rough, high, and uneven or open in

texture shall be sanded and filed prior to any finish work.

PHYSICAL PROPERTIES OF FINISHED SURFACE:

Thickness: 12mm average or as specified by the architect, engineer or owner.
Color: Black, Red, Beige, Green, Blue or as specified by owner.

NOTE: This proposal is for black or red.

Thickness ASTM D-2240 12-13mm minimum

H a rd ness ASTM D-412 50+-5

E longation ASTM D-412 90%

Tensile Strength ASTM D-412 0.75N/mm2

Compression Set ASTM D.501 90% - 95% over 24 hour period

Abrasion Resistance ASTM D.1984 0.25 Grams loss after 1,000 cycles

Coefficient of Friction ASTM D-2632 Dry 0.7-0.75lWet 0.6-0.65

Resilience ASTM D-624 37% to 39%

Tear Resista nce ASTM D.501 50 to 65 psi

4.06 SYNTHETIC SURFACE INSTALLATION:

c.

@.mAjp 
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Track Binder Specs Results



D. STRUCTURALSPRAY:

L5)The polyurethane shall be single component structural spray. Aromatic
color to be black or red. Other colors are available.

15) Rubber granules shall be EPDM not less than 0.5 mm and no more than 1.5
mm.

17) All containers shall be completely empty to ensure the proper ratio of
mixture.

18) No solvents or emulsified agents shall be used in the building to extend the
cu ring of the mixture.

19)The spray will be applied in two coats, in opposite directions to achieve the
desired pounds per square yard coverage.

E. PHYSICAT PROPERTIES OF FINISHED SURFACE:

Thickness: 1-3 mm average or as specified by the architect, engineer or owner.
Color: Black, Red, Beige, Green, Blue or as specified by owner.

NOTE: This proposal is for black or red.

Weight (lbs/gal) ASTM D ].475 9+or-0.5

0lbs/gal

Solids by Volume

Pansky Martens

Storage Stability

Brookfield

Tensile Strength (psi)

@.".4$e 
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Test Specs Results

voc ASTM D 3960

Calculated 700%

Flash Point 150" F

59"F-77"F 6 months

Viscosity 2400 cPs

ASTM 412 1000

Elongation ASTM 41,2 TOOo/o



4.07 LINES AND EVENT MARKINGS:

A. The track will be laid out as a 400 meter track

B. The National Federation of State High Schools Association (NFHS) rules will
apply.

All painting will be reviewed with the proper school representative prior to
pa inting.

See attached diagram for events to be marked.

Hurdles will be one direction.

Three sets of numbers.

Extra painting could be subject to a negotiated change order.

4.08 JOB SITE CLEAN-UP:

A. The job site and all adjacent areas occupied during construction will beleftclean.

B. All job related debris will be cleaned up and disposed of properly off site.

C. All unused material will be removed from the job site and recycled.

D.

E.

F.

G.

@."rffiAsp 
Pro rrack and rennis, rnc t -t;fi;::: I www.protrackandtennis.com

ref.0345t



Pro Track and Tennis, lnc. warrants its labor and materials for a

period of five (5) years from the date of completion of work on any
track. There is a five (5) year warranty on Armor Crack Repair. All
work performed by Pro Track and Tennis, lnc. is warranted against
peeling, chipping and flaking under normal use. Pro Track and

Tennis, lnc. further warrants that any paint applied during the
striping or resurfacing of any track or tennis court will not flake or
peel for a period of two (2) years from the date application is

completed.

Customer acknowledges that they are aware that Pro Track and

Tennis, lnc. is not responsible for defects, cracks, patches or uneven
surfaces in the substrate which is being resurfaced by Pro Track and

Tennis, lnc. Pro Track and Tennis, lnc. does not warra nt that existing
cracks or patches in existing substrate surfaces will not open or
continue to increase in size. Pro Track and Tennis, lnc. shall not
warrant nor be in anyway be responsible for peeling of paint or
damage to any surface caused by failure of customer to keep the
surface free of debris, vegetation or dirt and shall further not be

responsible for damage to painted surfaces or any other actions
ca used by the customer. Pro Track a nd Tennis, lnc. does not warra nt
separation of the coatings from the concrete base where the base

lacks a vapor barrier. Lack of a vapor barrier can cause moisture to
be retained under the coating, which will eventually result in lack of
adhesion to the surface. Pro Track and Tennis, lnc. does not warrant
separation of the coating or bubbling of the coating when moisture
is present due to passing from below an asphalt or concrete base.

ln the event of any claims arising under this Warranty, damages

incurred by the customer shall be Iimited to such repairs to be
performed by Pro Track and Tennis, lnc. as are necessary to remedy
any defects. Pro Track and Ten nis, lnc. hereby agrees to perform a ny

such repairs (weather permitting) promptly, after written
notification of such claim from customer. Pro Track and Tennis, lnc.
shall not be liable for any breach of any express or implied warranty
except where expressly prohibited by applicable law.

@.*fip 
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This proposal is valid for 50 days from January lO,2O2O.

Pro Track and Tennis, lnc. proposes to furnish labor and material and equipment complete
in accordance with the specifications in this proposal for the sum of:

Pledse initidlthe opptopriote boxes below to designote occeptonce of the lollowing options-

Base Bid #1:
Polyurethane Structural Spray System - BLACK:

Seventeen thousand, five h!ndred dollars

Option #1:
Armor Crack Repair System-35'
Two thousand, five hundred dollars

Option #2:
Sealing of edge by chute near retaining wall
Five hundred dollars

S17,soo.oo

52,s00.00

ss00.00

Payment to be made as follows:
A 33% down poyment is due upon occeptonce of proposol. Another 33% is due when
project is 50% complete. The remainder is due the doy the job is complete ond occepted
by the owner. 54,000.00 moy be withheld if striping is done at a later dote. Any
opplicoble toxes will be added to the totol cost.

Accepta nce
The above price, specifications and conditions found in this proposal are satisfactory
and are hereby accepted. Pro Track and Tennis, lnc. is authorized to do the work as

specified. Payment will be made as outlined.

Signature Signature

Print Date print

Ravenna Senior High School-Ravenna, NE Pro Track and Tennis, lnc.

After signing, please return to Pro Track and Tennis, lnc.
Thank you very much for your business!

Pro Track and Tennis, lnc. | 800.498.4395 | www. protrackandtennis.com
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ACCEPTANCE OF PROPOSAL

Date



INVITATION FOR BIDS
Notice is hereby given that Ra

venra Public Schools is solictrng
bids for the Ravenna High School
Track Bunways Hesurfacing Proi-
ect, Scope of work includes but ls
nol limited to lhe resurfacing of the
fieid event runways and high junrp
pad. Sealed proposals wil be re-
ceived lor the projeci at the offtce
of Bavenna High School "41750
Carthage Rd, Ravenna, NE 68869".
Bids are due on or before January

10, 2020, ai 12:00 (noon) CST for
the lurnishing of all labor, materials,
equipment, and services Ior the
projecl. Bids wll be opened pub-
licly and read aloud at that lime.
lnteresied parties are encouraged
to perform a ste observation prior
10 bldd ng. Site observaUons, bid
ding documents, and project spec-
,cations are available by contacl
ing Superintendenl Ken Schroeder
at 308 452-3249 or by emai ng <k,
en.schroeder@rave-
nnabluejays.org>

ZNEZ D24,11

AFFIDAVIT
The State of Nebraska 

1 
"",The County of Buffalo /

Shon Barenklau, being flrst duly sworn, says that he is publisher of The KEABNEy HUB, a daily
new-spaper printed. in whole and pu.blished in its entirety at its office maintained in Kearney, in
said county and of general circulation therein and been published for more than sz weetis in
said county prior to the first publication of the annexed riotice and has a bona fide circutation
of .more than 300 copies, and that the notice, a true copy of which is hereto annexed, wii
published in said paper as follows;

the first publication being on the ) I Ou, ot
and subsequent publication(s) on the

un"" )9 rir"" arornts l),8(
OF PUBLICATION

O"c. ,2019,

day of
day of

, 2019

2019

6EXE8& N0IAnY. Sbte ot ebraska
SALLY A. MANGERS

Cornm. Er(p. AOrit 15. 2022

Subscribed in my presence and

NOTICE



Ravenna Runways Resurfacing Specifications & Bidding 

Instructions 

 

General Scope of Work 

• Provide all equipment, materials, tools, and labor to make repairs to existing ½” black 

polyurethane rubber synthetic track surface and install a polyurethane structural spray over the 

existing base mat of Ravenna Public Schools field event runways and high jump pad.   

• Provide all striping and event markings. 

 

Governing Bodies & Construction Manual 

• The American Sports Builders Association (ASBA) track construction manual will be the 

reference source for all guidelines for construction.  

 

Submittals 

• One copy of the polyurethane binder manufacturer’s product specification sheet.    

• One synthetic surface sample.    

• One copy of the Material Safety Data Sheets (MSDS) for each product to be used.    

• One copy of the certificate that the contractor is a member of the American Sports Builders 

Association in good standing.    

 

Apparatus Removal & Responsibility for Conditions 

• The school shall be responsible for removal of all athletic equipment in the construction area, 

under the direction of the contractor.  It is the responsibility of the contractor to make Ravenna 

Public Schools Maintenance Staff aware of any apparatus, equipment that needs to be relocated 

for the contractor to effectively complete the project, upon the contractor’s arrival at the work 

site. 

• It shall be the contractor’s responsibility to report in writing to the Ravenna Superintendent of 

Schools any “conditions” that impede or prohibit progress or completion of the project.   

 

Groundskeeping 

• Ravenna Public Schools will provide groundskeeping services to the contractor while on site and 

prior to arrival on the site.  It is the contractor’s responsibility to make the Ravenna Public 

Schools Maintenance Staff aware of any groundskeeping requirements needed in conjunction 

with the project in writing, at least 2 weeks prior to their arrival on the job site. 



 

Security of Job Site 

• Ravenna Public Schools will close off the track and field for public use during the construction 

period.  The contractor will be issued a key to gain access to the work area.  The contractor is 

responsible for returning the key, upon completion of the project. 

 

System Components 

• VEGETATION STERILANT:  (Roundup or equal) shall be used to control vegetation along edges 

and in cracks as needed.  

• ASPHALT EMULSION CRACK SEALANT:  Asphalt emulsion crack sealer shall be used for cracks in 

the substrate and existing rubber system as determined by the lead technician.  

• LATEX BASED CRACK SEALANT:  100% latex crack flex shall be used on the existing rubber 

surface only as determined by the lead technician.  

• POLYURETHANE CRACK SEALANT:  Single component pure polyurethane shall be used on cracks 

as determined by the lead technician.  

• *NOTE:  The above crack sealers will be used as determined by the lead technician.  All or just 

one may be used per job surface conditions, weather and temperatures.  

• PATCHING MATERIAL:  Track binder shall be mixed with 1-3 mm rubber granulates.  The mixture 

shall be used to full depth patch areas where the existing synthetic surface is missing or is to be 

cut out and replaced.  

• PRIMER:  Primer shall be used to prime all substrates to receive the synthetic surface system.  

This will include cured asphalt, cured concrete.  

• POLYURETHANE BINDER: Polyurethane binder shall be used in conjunction with SBR rubber 

granulates to build the synthetic surface system to the desired depth.  This material is batched, 

mixed and paved into place.  

• POLYURETHANE STRUCTURAL SPRAY- An aromatic, one component polyurethane structural 

spray shall be used in conjunction with EPDM rubber granulates.  This material is batched, mixed 

and sprayed into place to achieve the total specified pounds.  

• LINE PAINT:  Wilko Paint No. 721-22 Track (or equivalent), Urethane Gloss White plus desired 

event colors marking paint or equal shall be used to stripe all lines and events. 

 

Quality Assurance 

• The owner should have one designated person who all communication will go through during 

the course of the project.  

• Pre-construction meeting.  A meeting will be held on the track prior to any work beginning.  The 

lead technician will go over the scope of work with the owner and answer any questions.  The 

owner will be required to sign off on a production sheet attesting to the fact that this meeting 

took place.  



• Material check off.  The material will be inventoried with the owner to determine that the right 

amount of material has been shipped or brought to the job site.  

• The owner’s representative will be contacted daily by the lead technician to give a progress 

report.  

• Post-construction meeting.  A meeting will be held after the synthetic surface has been installed 

to ok the surface prior to painting the lines and events.  A production sign off sheet will be 

reviewed with the owner at which time the owner will approve the project by signing off on the 

production sheet and evaluating our performance.  

• Striping the track.  The track may be striped at a later date from the completion of the surface, 

but must be completed prior to August 1st and prior to final payment. The striper will review the 

striping details with the Ravenna Public Schools Track Coach, Mr. Tony Schirmer, prior to 

painting.  

  

Crack Sealing 

• Cracks will be cleaned as needed using high-pressure air.  

• Major cracks will be filled with a combination of products as determined by the field technician.   

• Please see section “System Components” of this document for clarification of the different crack 

sealers.  Poly based sealants will be used on this project.  

  

Execution 

  

• SURFACE INSPECTION: Prior to the application of the synthetic track surface, the asphaltic or 

concrete base shall be inspected for conformity to planarity requirements.  The surface shall not 

deviate more than 1/8-inch in 10 feet from the specified grade when checked with a 10-foot 

straightedge.  The surface may also be flooded with water to determine if any "bird baths" or 

low areas exist.  Any areas found not to be in conformance with the above requirements shall be 

repaired by others and allowed to cure prior to the application of the synthetic surface with 

compatible materials.  

• CURING:  An asphaltic concrete base shall be allowed to cure a minimum of 14-21 days and a 

Portland Cement Concrete base shall be allowed to cure a minimum of 28 days and moisture 

content must be less than 3.0% prior to the commencement of this work.  

• CLEANING:  The area to be surfaced is to be clean and free of any loose or foreign particles (dirt, 

oil, etc.) prior to the commencement of the work.  

  

Base Mat  

• The base mat shall consist of a mixture of hundred percent (100%) polyurethane and SBR or 

optional EPDM rubber granules.  No mineral or clay type fillers allowed.  



• The mixing ratio shall be a minimum 20% polyurethane binder as determined by the overall 

weight of rubber granules per mix.  

• Rubber granules shall consist of ambient ground SBR rubber crumb not less than 1mm and not 

more than 3mm.  EPDM rubber may be used.  

• Rubber granules should consist of at least 15 pounds of recycled SBR rubber per square yard 

from an approved source.  

• Rubber granule dust and No 200 sieve not to exceed four percent (4%) of the total volume of 

rubber.  

• The binder shall be Polyurethane moisture cure.  Please see attached specification sheet for 

details.  

• The base mat material shall be thoroughly mixed in a clean dry mechanical mixer until a 

homogenous mixture is obtained.  No evidence of water may exist during the mixing of the 

material.  

• All containers shall be completely empty to ensure the proper ratio of mixture.  

• The mixture shall be at the ratio of not less than twenty percent (20%) binder to eighty percent 

(80%) granules.  These proportions shall be based on total mixture.  

• No solvents or emulsified agents shall be used in the building to extend the curing of the 

mixture.  

• The substrate to receive the base mat system shall receive a prime coat of polyurethane Track 

Binder at the rate of five hundredths (.05) to seven hundredths (.07) gallons per square yard.  

• The base mat shall be applied by mechanical means.  The blended materials shall be applied to 

the substrate using a mechanically operated screed finisher.  The screed bar must be 

electronically heated.  No fuel heaters shall be allowed.  All hand rollers shall be electrically 

heated if used.  

• All joint work shall be troweled flush with the adjacent base mat.  Cured joints shall have their 

edges primed with the base mat-binding agent prior to the application of the adjacent base mat.  

• The pot life of the base mat material mixture shall not be less than sixty (60) minutes from the 

time of the completed mix.  All trowel work shall be done within this time.  Any areas that are 

rough, high, and uneven or open in texture shall be sanded and filed prior to any finish work. 

 

Physical Property of the Finished Surface 

Thickness:  12mm average or as specified by owner. Color:  Black 

Track Binder; Specs; Results: 

• Thickness; ASTM D-2240; 12-13mm minimum  

• Hardness; ASTM D-412; 50+-5  

• Elongation; ASTM D-412; 90%  

• Tensile Strength; ASTM D-412; 0.75N/mm2  

• Compression Set; ASTM D-501; 90% - 95% over 24 hour period  

• Abrasion Resistance; ASTM D-1984; 0.25 Grams loss after 1,000 cycles  

• Coefficient of Friction; ASTM D-2632; Dry 0.7-0.75/Wet 0.6-0.65  

• Resilience; ASTM D-624; 37% to 39%  



• Tear Resistance; ASTM D-501; 50 to 65 psi  

Structural Spray 

• The polyurethane shall be single component structural spray.  Aromatic color to be black or red.  

Other colors are available.  

• Rubber granules shall be EPDM not less than 0.5 mm and no more than 1.5 mm.  

• All containers shall be completely empty to ensure the proper ratio of mixture.  

• No solvents or emulsified agents shall be used in the building to extend the curing of the 

mixture.  

• The spray will be applied in two coats, in opposite directions to achieve the desired pounds per 

square yard coverage.  

• PHYSICAL PROPERTIES OF FINISHED SURFACE:   Thickness:  1-3 mm average or as specified by 

the architect, engineer or owner. Color:  Black. 

Physical Property of the Finished Surface: Test; Specs; Results 

• Weight (lbs/gal); ASTM D 1475; 9 + or - 0.5  

• VOC; ASTM D 3960; 0 lbs/gal  

• Solids; by Volume; Calculated 100%  

• Flash Point; Pansky Martens Closed Cup; 150° F  

• Storage Stability; 59°F-77°F; 6 months  

• Viscosity; Brookfield; 2400 CPS  

• Tensile Strength (psi); ASTM; 412 1000  

• Elongation; ASTM 412; 100%  

  

Job Site Clean Up 

• All removal of debris, material, and equipment is the sole responsibility of the contractor. 

• Contractor pays for all disposal fees. 

• All job materials will be removed from the job site and recycled. 

Warranty 

• All labor and materials for the runways must be warrantied for a period of 5 years or greater. 

• Paint must be warrantied against, peeling, chipping, and flaking under normal use for a 

minimum of 2 years from date of application. 

Bids 

• Bids are due to the office of the Superintendent at Ravenna Public Schools; Attention: Ken 

Schroeder; PO Box 8400; Ravenna, NE or may be delivered digitally by email to 

<ken.schroeder@ravennabluejays.org> on or before Friday, January 10, 2020, at 12:00 (noon). 

• The school district reserves the right to reject any bid for any reason. 

• The school district reserves the right to choose the low, responsible bidder from the bids 

submitted. 



• No bid security is required. 

 

Bonds 

• To secure the faithful performance of the work and to satisfy all of Bidder's payment obligations 

that arise on the project, the successful Bidder will be required to provide a payment bond in an 

amount not less than 100% of the Contract Sum through a corporate surety company, conditioned 

for the payment of all laborers and mechanics for labor that is performed and for the payment for 

material and equipment rental which is actually used or rented in the performance of the 

Contract.   

 

• The successful Bidder will also be required to provide a performance bond in an amount not less 

than 100% of the Contract Sum through a corporate surety company.   

 

• The cost of such bonds must be included in the Bid. 

 

• Time of Delivery and Form of Bonds 

o The Bidder must deliver the required bonds to the School District not later than three 

days following the date of execution of the Contract.  If the Work is to commence sooner 

in response to a letter of intent, the Bidder must, prior to commencement of the Work, 

submit evidence satisfactory to the School District that such bonds will be furnished and 

delivered as required by these Instructions. 

 

o The terms of the performance bond shall be substantially identical to those in the 

attached AIA A312-2010 Performance Bond as amended by the School District. 

 

o The terms of the payment bond shall be substantially identical to those in the attached 

AIA A312-2010 Payment Bond as amended by the School District and in compliance with 

NEB. REV. STAT. §§ 52-118 to 118.02. 

 

o The bonds shall be dated on or after the date of the contract. 

 

o The Bidder shall require the attorney-in-fact who executes the required bonds on behalf 

of the surety to affix to the bond a certified and current copy of the power of attorney. 

 

Contract 

• The winning bidder will be required to enter into a contract prepared by the owner’s legal 

counsel.  A copy of this contract is available for inspection upon request, prior to bid submission. 

 

Deadline for Completion of the Work 

• The job must be completed on or before July 1, 2020. 
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2021 Specs for Ravenna PS VW Grant Bid:

Please provide pricing quote for the following specifications for the 2019-2020 school

calendar year. The Ravenna Public School district is not required to make purchase off of

following specifications and has the right to refuse any and all bids submltted. Ravenna

public schools is not bound to selecting the lowest bid and wlll select based off of bid

that most meets the required needs and is fairly priced'

The price in the quote provided must be guaranteed until February 11th, 2020 to ensure

grant approval from the NDEQ and subsequently approval from the Ravenna Public

Schools Board of Education.

Required Chassis Specs: Exception: Meets: Exceeds:

Chassis must be modelyear 2021 or newer xx

Must meet allcurrent Rule 92 and FMVSS standards

Must be 189" wheelbase 2L7"
Wheelbase

Engine:cummins 260 Horsepower Diesel engine. xx

Transmission: MUST BE Allison PTS 2500 s-speed

automatic.

Allison
2500PTS 6

Speed

Fuel Tank: Must have fuel capacity to be equal to or
greater than 60 gallons.

XX

DEF Tank: Must have a 15 gallon capacity. 12 Gallon

Brakes: Must be Meritor HYdraulic brakes. Size 5"x7"

brake pads with dust shields and rock guards' Must

have Hydraulic ABS and park brake operated by a foot
pedal.

XX Wabco

Quadraulic
for longer life

Must include minimum 750-watt engine block heater. XX

Suspension: Must have Hendrickson soft-ride spring

suspension.

XX lnt'l Soft-
Ride

Parabolic
Springs

Must have tilting and telescoping steering column. XX

All driver controls and switches must be to driver's
immediate left within reach. There must be no button
or switch controls mounted on steering wheel besides

ho rn.

XX cruise
Contro I

Switches on
Steering

Wheel

Subfloor: Must be 5/8" Marine grade plywood
flooring. Plywood flooring must be screwed down to
body framing.

xx



Tires: Must have Cooper 11R22.5 RHA model front,
and RHD model rear.

XX H a n kool(

Undercoating: Body must be undercoated prior to
chassis mounting, not after.

XX Do u ble
U ndercoating

Required Body Specs: Exception: Meets: E xceeds:

Bodv modelyear must be 2020 or newer 2027

Must be a 42 passenger bus 41 Pass

w/Ext'd
Kneeroom

Must meet all current Rule 92 and FMVSS standards XX

Bus body bows must be construction from floor-line
to floor-line and must not extend below floor-line
into side skirt.

xx

Must be a passenger with a minimum of 31.25"

spacing, and 29.75" knee clearance.

xx Max DOT

Qualified
Spacing w/o
needing seat

belts

Passenger seats: Must be grey vinyl seating with
fire-block protection covering all surfaces including
underneath seat. Bus must also have fireblock
material shoulder pads that run along shoulder level

of seats.

XX Gray Prevail
U pholstery

Driver's seat: Must be National Air-ride drive/seat
with up-down, and lumbar air support. Must have

separate interior air compressor underneath
driver's seat. Driver's seat must have arm rests on

both left and right hand sides.

XX Also Heated

driver's seat

Windows: All passenger, rear, and emergency door
windows must be dark tinted with black framing.
Must have embossed rain visor above window to
allow slight openinB without water intrusion.

XX Full-Length rain

visors

Paint: Must be painted school bus yellow, Rub rails
are to be painted black only down the center of the
rub rail, as to not paint over rivets and screws.

XX NSBYC Body,

with trim
painted gloss

black. Note:
Our rails are
sealed on the
top edge and

fasteners are
painted fo



better rust
prevention

Bus must have folding cowl steps and grip handles

below windshield for easier access.

XX

Bus must be equipped with manual reset breakers,

in lieu of fuses.

XX

Driver's cockpit must have tinted, adjustable visor in

front and to the left of driver.

XX

Both front entrance door and rear emergency door
must be equipped with sliding-bolt vandal lock with
alarm that sounds if still locked when vehicle has

started.

XX

Flooring: Must be black rubber flooring with ribbed

aisle and whlte nosed entrance door steps. Must

include aluminum aisle stripping. Flooring must be

screwed down to subfloor for durability.

XX Also includes
Nav-Flex step
well coating

Exterior mirrors: Must be heated and remote
controlled, with all wiring be run through mirror
tubing, not to be run outside metal bars. Heated

mirrors must be on a 15 minute timer with
automatic shut-off

XX Mirrors Heaters
are
automatically
thermostatically
controlled

Windshield wipers: Must have electric heated and

timed off 18" all weather wiper blades. Must be

bottom mounted and single-switch operated

Electrically
heated
wipers are

no longer
available

Must have manual powered entrance door with
entrance door security lock on exterior

XX

Rear Emergency Exit: Must have tinted windows,
sliding bar vandal lock with 3-point latch system

with connection points at top, middle and bottom
of door

xx 3 point latch
not required
with premium

latch included

Radio: Must have AM/FM/MP3 and Bluetooth
connectivity radio with PA system that can address

inside and outside the body of the bus. Radio must
have clock.

XX lncludes
exterior
Horn/Speaker

Noise reduction package: Must have acoustic
perforated celling panels in onty the first two body
panels above the driver

xx Full-Length
Acoustical
Ceiling Liner

Bus must have electric heater pump to circulate
fluid to heaters more rapidly.

xx

Bus must have 92,000 BTU driver's defrost heater,3.
80,000 BTU under seat heater mounted mid-ship,
and 180,000 BTU under seat heater mounted at the
rear.

XX

Must have drive/s console to the left of driver for
storage

xx Lar8e Size with
power outlet



Must have locking glove box to the riSht of driver. xx

Must have a driver's cup holder, xx

Must have rubber "fenderettes" on both rear wheel

wells

xx

Must have heavy-duty mud flaps behind front and

rear wheels.

XX

Roof Hatches: Must have two roof hatches. Rear

hatch must have built-in power ventilation fan

controlled by button at drive/s dash

xx

Sun Visors: Must have two driver sun visors. one
directly ahead of driver, and one to the left

XX

Lighting: Must have required 8-way sequential

warning light system, and stop arm

XX

lnterior Lighting: Must have two rows of interior

body lighting with front and rear controls and two

separate driver's dome lights on separate switch.

XX

Must meet colorado Rack and Load safety

standards for rollover protection
XX

Must meet Kentucky Pole Test standards for side

impact protection
XX

Must have locking storage compartment above

driver for storage.

XX

Must have tubular, padded parcel racks on the

inside above the passengers.

xx

Must have exterior double underbody storage

compartments. Compartment doors must be held

up by self-suspending gas cylinders, and must utilize

heavy-duty plastic handle and latches. Each double

compartment must be a minimum of 28.4 cubic

feet.

xx Stainless-5teel
latches, rubber
rust-proof
hinges, tether-
type hold-open

StoraBe compartments must have lights. XX

Other Required specs:

Vendor must provide "on-site" warranty service at

school's location for any warranty or service
exclud ing engine or transmission.

XX

Vendor must deliver bus no later July 1, 2020. XX

S84,740 lncluding all discounts and incentives

) Les: $ ltsoo &" '*
ol ooethoaA 'i uilE/ crrrrd4c& :'hilaf '

qH



Vendor Name: Cornhusker lnternational Trucks, lnc.

Address: 313l Cornhusker Hwy, Lincoln, NE 68504

Phone Number: 4O2-466-B46L ext 21L or ext 206

Representative flame 4pd Tille: l(evin Jochum, Bus Sales

Signature: 'Z*
Date: /- g-eo/ - ltlosl2020

By signing this bid you ensure that all options and pricing above are true and accurate and

will be honored by you the dealer.



S1'

Nebraeka/Centrel EqulpnEnt, lnc.
PO. Box 3
Alda, Nebraska 68810-0003
(308) 381-2473
Fax (308) 381 -1456

Dr. Ken Schroeder - Superintendent
Ravenna Public Schools
41750 Carthage Rd

Ravenna, NE 68869

Dear Dr. Schroeder

Please see attached fora 42 passenger Blue Bird Vision conventional school bus bid. lwantto
thank you on behalf of Nebraska/Central Equipment, lnc. for the opportunity to supply your
district's upcomingtransportation needs.

There is good reason why Blue Bird remains the leading manufacturer of buses. Blue Bird's

tradition of quality and the service after the sale provided by Nebraska/Central Equipment, lnc.

are two very important factors in the purchase of your new bus. Thank you for your continued
interest in Nebraska/Central Equipment and Blue Bird. Your comments and questions are
encouraged and welcomed.

Many Thanks,

,rr?qO
General Manager
Nebraska/Central Equipment, lnc.

NEBRASI(A / CENTRAL
EQU!PMENT. tNC.

bus soles & servrce



2021 Specs for Ravenna PS VW Grant Bid:

Please provide pricing quote for the following specifications for the 2019-2020 school
calendar year. The Ravenna Public School district is not required to make purchase off of
following specifications and has the right to refuse any and all bids submitted. Ravenna

Public Schools is not bound to selecting the lowest bid and will select based off of bid

that most meets the required needs and is fairly priced.

The price in the quote provided must be guaranteed until February 11th, 2020 to ensure
grant approval from the NDEQ and subsequently approval from the Ravenna Public

Schools Board of Education.

Required Chassis Specs: Exception: Meets:/ Exceeds:

Chassis must be model year 2021 or oewer ,,17

Must meet all current Rule 92 and FMVSS standards

Must be 189" wheelbase

Engine: Cummins 260 Horsepower Diesel engine.

Transmission: MUsT BE Allison PTS 2500 5-speed
a utomatic.
Fuel Tank: Must have fuel capacity to be equal to or
greater than 60 gallons. /,
DEF Tank: Must have a 15 gallon capacity.

Brakes: Must be Meritor Hydraulic brakes.5ize 5"x7"
brake pads with dust shields and rock guards. Must
have Hydraulic AB5 and park brake operated by a foot
pedal.

Must include minimum 750-watt engine block heater.

Suspension: Must have Hendrickson soft-ride spring
suspension. //
Must have tilting and telescoping steering column.
AII driver controls and switches must be to driver's
immediate left within reach. There must be no button
or switch controls mounted on steering wheel besides
horn.

Subfloor: Must be 5/8" Marine grade plywood
flooring. Plywood flooring must be screwed down to
body flaming.
Tires: Must have Cooper 11R22.5 RHA model front,
and RHD model rear. fv\irkt\in 110.22. 5
Undercoating: Body must be undercoated prior to
chassis mounting, not after.



Required Body Specs: Exception: t'tteets/ . Exceeds:

Body model year must be 2020 or newer

Must be a 42 passenger bus

Must meet all current Rule 92 and FMVSS standards
Bus body bows must be construction from floor-line to
floorline and must not extend below floor-line into
side skirt.
Must be a passenger with a minimum of 3L.25"
spacing, and 29.75" knee clearance.
Passenger seats: Must be grey vinyl seating with fire-
block protection covering all surfaces including
underneath seat. Bus must also have fireblock material
shoulder pads that run along shoulder level of seats.

Driver's seat: Must be National Air-ride driver'seat with
up-down, and lumbar air support. Must have separate
interior air compressor underneath driver's seat.
Drive/s seat must have arm rests on both left and right
hand sides.

Windows: All passenger, rear, and emergency door
windows must be dark tinted with black framinB. Must
have embossed rain visor above window to allow slight
opening without water intrusion.
Paint: Must be painted school bus yellow. Rub rails are
to be painted black only down the center of the rub
rail, as to not paint over rivets and screws.

Bus must have folding cowl steps and grip handles
below windshield for easier access.

Bus must be equipped with manual reset breakers, in
lieu of fuses.

Driver's cockpit must have tinted, adjustable visor+r
fronffito the left of driver.
Both front entrance door and rear emergency door
must be equipped with slidinB-bolt vandal lock with
alarm that sounds if still locked when vehicle has
started.
Flooring: Must be black rubber flooring with ribbed
aisle and white nosed entrance door steps. Must
include aluminum aisle stripping. Flooring must be
screwed down to subfloor for durability.
Exterior mirrors: Must be heated and remote
controlled, with all wiring be run through mirror



tubing, not to be run outside metal bars. Heated

mirrors must be on a 15 minute timer with automatic

shut-off
Windshield wipers: Must have electric heated and

timed off 18" all weather wiper blades. Must be

bottom mounted and single-switch operated

Must have manual powered entrance door with
entrance door securlty lock on exterior

Rear Emergency Exit: Must have tinted windows,

sliding bar vandal lock with 3-point latch system with

connection points at top, middle and bollgrn {legl
Radio: Must have AM/FM/MP3 and Bluetooth

connectivity radio with PA system that can address

inside and outside the body of the bus' Radio must

have clock.

Noise reduction packa8e: Must have acoustic

perforated ceiling panels in only the first two body
panels above the driver
Bus must have electric heater pump to circulate fluid to

heaters more rapidly.
/

Bus must have 92,000 BTU driver's defrost heater, 1

80,ooo BTU under seat heater mounted mid-ship, and

1 8O,0OO BTU under seat heater mounted C1!!!19!L
Must have drive/s console to the left of driver for
storage "/.
Must have locking glove box to the right of driver. r/
Must have a drive/s cup holder.

Must have rubber "fenderettes" on both rear wheel

wells

Must have heavy-duty mud flaps behind front and rear

wheels.
/,

Roof Hatches: Must have two roof hatches.

Sun Visors: Must have two driver sun visors'eBe-
ffihra{1ea#dfivel1 and one to the left

Lighting: Must have required 8-way sequential warning

light system, and stop arm

lnterior Lighting: Must have two rows of interior body
lighting with front and rear controls and two separate

drive/s dome lights on separate switch.

Must meet Colorado Rack and Load safety standards
for rollover protection

Must meet Kentucky Pole Test standards for side

impact protection

Must have locking storage compartment above driver
for storage.



Other Required Specs:

Vendor must provide "on-site" warranty service at
school's location for any warranty or service
excluding engine or transmission.
Vendor must deliver bus no later July 7,2020.

Totalprice: $ g-l , sst'P

By signing this bid you ensure that alloptions and
will be honored by you the dealer.

are true and accurate and

Name and Title:



C L -ltlt"'"Ir'

Nobraska/Central EquiFnent, lnc.
PO. Box 3
Alda, Nebraska 68810-0003
(308) 381-2473
Fax (308) 381 -1456

Dr. Ken Schroeder - Superintendent
Ravenna Public Schools

41750 Grthage Rd

Ravenna, NE 68869

Dear Dr. Schroeder

Please see attached for a 42 passenger Blue Bird vision conventional school bus bid. lwantto
thank you on behalf of Nebraska/Central Equipment, lnc. for the opportunity to supply your

dlstrict's upcoming transportation needs.

There is good reason why Blue Bird remains the leading manufacturer of buses. Blue Bird's
tradition of quality and the service after the sale provided by Nebraska/Central Equipment, lnc.
are two very important factors in the purchase ofyour new bus. Thank you for your continued
interest in Nebraska/Central Equipment and Blue Bird. Your comments and questions are
encouraged and welcomed.

Many Thanks,

7A
Tyler Cox

General Manager
Nebraska/Central Equipment, lnc.

NEBR-ASKA / CENTRAL
EQUIPMENT, INC.

bus soles & service



2021 Soecs for Ravenna PS VW Grant Bid:

Please provide pricing quote for the following specifications for the 2019-2020 school

calendar year. The Ravenna Public School district is not required to make purchase off of

following specifications and has the right to refuse any and all bids submitted. Ravenna

Public Schools is not bound to selecting the lowest bid and will select based off of bid

that most meets the required needs and is fairly priced.

The price in the quote provided must be guaranteed until February 11th, 2020 to ensure

grant approval from the NDEQ and subsequently approvalfrom the Ravenna Public

Schools Board of Education.

:#Alternoje, brd. trr aDr\ .ShL}-- ..rtt'lx

Required Chassis specs: Exception: Meets: / Exceeds:

Chassis must be modelyear 2021 or newer J7
Must meet all current Rule 92 and FMVSS standards .//
Must be 189" wheelbase

Engine: CumminsJ,601lorsepower Diesel engine. zro
Transmission: MUST BE Allison PTS 2500 5-speed

automatic.

Fuel Tank: Must have fuel capacity to be equal to or
greater than 60 gallons. /,
DEF Tank: Must have a 15 gallon capacity.

Brakes: Must be Meritor Hydraulic brakes. Size 5"x7"
brake pads with dust shields and rock guards. Must

have Hydraulic ABS and park brake operated by a foot
pedal.

Must include minimum 7so-watt engine block heater.

Suspension: Must have Hendrickson soft-ride spring
suspension.

Must have tilting and telescoping steering column.

All driver controls and switches must be to driver's
immediate left within reach. There must be no button
or switch controls mounted on steering wheel besides

horn.

Subfloor: Must be 5/8" Marine grade plywood

flooring. Plywood flooring must be screwed down to
body framing.

Tires: Must have Cooper 11R22.5 RHA modelfront,
and RHD model rear.

Undercoating: Body must be undercoated prior to

chassis mounting, not after.



Required Body Specs: Exception: Meets./ Exceeds:

Body model year must be 2020 or newer

Must be a 42 passenger bus

Must meet all current Rule 92 and FMVSS standards

Bus body bows must be construction from floor-line to
floor-line and must not extend below floor-line into
side skirt.
Must be a passenger with a minimum of 31.25"
spacing, and 29.75" knee clearance.

Passenger seats: Must be grey vinyl seating with fire-
block protection coverinB all surfaces including
underneath seat. Bus must also have fireblock material
shoulder pads that run along shoulder level of seats.

Driver's seat: Must be National Air-ride drive/seat with
up-down, and lumbar air support. Must have separate
interior air compressor underneath drive/s seat.
Drive/s seat must have arm rests on both left and right
handsides. Nol a\( r\d(

I N,ir- r-id
be {Lnda-

$BS.e

e- ca.\
I tt.

Windows: All passenger, rear, and emergency door
windows must be dark tinted with black framing. Must
have embossed rain visor above window to allow slight
opening without water intrusion.
Paint: Must be painted school bus yellow. Rub rails are
to be pa inted black only down the center of the rub
rail, as to not paint over rivets and screws.

Bus must have folding cowl steps and grip handles
below windshield for easier access.

Bus must be equipped with manual reset breakers, in
lieu of fuses.

Drlve/s cockpit must have tinted, adjustable viSOr in
front and to the left of driver. On\r4 \{-\\
Both front entrance door and rear emergency door
must be equipped with sliding-bolt vandal lock with
alarm that sounds if still locked when vehicle has

started.
FloorinB: Must be black rubber flooring with ribbed
aisle and white nosed entrance door steps. Must
include aluminum aisle stripping. Flooring must be
screwed down to subfloor for durability.
Exterior mirrors: Must be heated and remote
controlled, with allwiring be run through mirror



tubing, not to be run outside metal bars. Heated

mirrors must be on a 15 minute timer with automatic
shut-off
Windshield wipers: Must have electric heated and

timed off 18" all weather wiper blades. Must be

bottom mounted and single-switch operated

Must have manual powered entrance door with
entrance door security lock on exterior
Rear Emergency Exit: Must have tinted windows,
sliding bar vandal lock with 3-point latch system with
connection points at top, middle and bottom of door
Radio: Must have AM/FM/MP3 and Bluetooth
connectivity radio with PA system that can address

inside and outside the body of the bus. Radio must
have clock.

Noise reduction package: Must have acoustic
perforated ceiling panels in only the first two body
panels above the driver
Bus must have electric heater pump to circulate fluid to
heaters more rapidly.

Bus must have 92,000 BTU drive/s defrost heater, 1

80,000 BTU under seat heater mounted mid-ship, and

180,000 BTU under seat heater mounted at the rear.

Must have drive/s console to the left of driver for
storage

Must have locking glove box to the right of driver.

Must have a driver's cup holder.

Must have rubber "fenderettes" on both rear wheel
wells

Must have heavy-duty mud flaps behind front and rear
wheels.

/,

Roof Hatches: Must have two roof hatches.

Sun Visors: Must have two driver sun visors. One
directly ahead of driver, and one to the feft Olh \ett
Lighting: Must have required 8-way sequentialwarning
light system, and stop arm
lnterior Lighting: Must have two rows of interior body
lighting with front and rear controls and two separate
driver's dome lights on separate switch-

Must meet Colorado Rack and Load safety standards
for rollover protection

Must meet Kentucky Pole Test standards for side
impact protection

Must have locking storage compartment above driver
for storage.



Other Required Specs:

Vendor must provide "on-site" warranty service at
school's location for any warranty or service
excludins ensine or transmission.
Vendor must deliver bus no later July 1,2020.

Totalprice: $ 1\, 3q" .-w-

AL
o

Vendor Name: NcbcasY.a fznlral Erui rorne,rnt t
Address: lll S. Amlt" S\. A\dX ,i'-lf U88
Phone Number: ?D8) 

"81 
-21+11

Representative Name and Title: -1-r" \tr ( sy- .,-.\aleS VYonqorZ.v'
Signature: &2
Date: fl a I zoLo

By signing this bid you ensure that all options and are true and accurate and
will be honored by you the dealer.



rin.. 39 rimes 1 Amount $ ll,3u
AFFIDAVIT OF PUBLICATION

The State of Nebraska 1 
"",The County of Buffalo I

Shon Barenklau, being first duly sworn, says that he is Publisher of The KEARNEY HUB, a daily
newspaper printed in whole and published in its entirety at its office maintained in Kearney, in
said county and of general circulation therein and been published for more than 52 weeks in
said county prior to the first publication of the annexed notice and has a bona fide circulation
of more than 300 copies, and that the notice, a true copy of which is hereto annexed, was
published in said paper as follows: 

^ ,
the first publication being on ,n" ? J day of 0 eC ' ,2o1s,
and subsequent publication(s) on the

day of
day of

,2019
2019

Subscribed in my presence and sworn to before me this

4 a^yor Aecenb€
GENERAI- N0TABY - Shte of Nebraska

SALLY A. MANGERS
Comm. Exp. April 15, 2022

NOTICE
INVITATION FOR BIDS

Ravenna Public Schools is re-

questing bids for a school bus' Full

tio soe"ciii"at,ons can be obtained

bv emailing <ken.schroeder@rave-
nnablueiavi,org> or bY calling

sna qsz-dzqg Lxt. 1194' Sealed

oiO. ,t" due at Ravenna Public

Schools SuPerintendent's Office:

Po eox a+ob, Ravenna NE 68869

by t2:do (noon) on January 1o'

2020.
ZNEZ D23't1



2021 Specs for Ravenna PS VW Grant Bid: 

 

Please provide pricing quote for the following specifications for the 2019-2020 school 

calendar year. The Ravenna Public School district is not required to make purchase off of 

following specifications and has the right to refuse any and all bids submitted. Ravenna 

Public Schools is not bound to selecting the lowest bid and will select based off of bid 

that most meets the required needs and is fairly priced.  

 

The price in the quote provided must be guaranteed until February 11th, 2020 to ensure 

grant approval from the NDEQ and subsequently approval from the Ravenna Public 

Schools Board of Education.  

 

 

 

Required Chassis Specs: Exception: Meets: Exceeds: 

Chassis must be model year 2021 or newer 
   

Must meet all current Rule 92 and FMVSS standards    

Must be 189” wheelbase    

Engine: Cummins 260 Horsepower Diesel engine.    

Transmission: MUST BE Allison PTS 2500 5-speed 

automatic. 

   

Fuel Tank: Must have fuel capacity to be equal to or 

greater than 60 gallons. 

   

DEF Tank: Must have a 15 gallon capacity.     

Brakes: Must be Meritor Hydraulic brakes. Size 5”x7” 

brake pads with dust shields and rock guards. Must 

have Hydraulic ABS and park brake operated by a foot 

pedal. 

   

Must include minimum 750-watt engine block heater.    

Suspension: Must have Hendrickson soft-ride spring 

suspension. 

   

Must have tilting and telescoping steering column.    

All driver controls and switches must be to driver’s 

immediate left within reach. There must be no button 

or switch controls mounted on steering wheel besides 

horn. 

   

Subfloor: Must be 5/8” Marine grade plywood 

flooring. Plywood flooring must be screwed down to 

body framing. 

   

Tires: Must have Cooper 11R22.5 RHA model front, 

and RHD model rear. 

   

Undercoating: Body must be undercoated prior to 

chassis mounting, not after.  

   

 



 

 

 

 

Required Body Specs: Exception: Meets: Exceeds: 

Body model year must be 2020 or newer  
   

Must be a 42 passenger bus    

Must meet all current Rule 92 and FMVSS standards    

Bus body bows must be construction from floor-line to 

floor-line and must not extend below floor-line into 

side skirt.  

   

Must be a passenger with a minimum of 31.25” 

spacing, and 29.75” knee clearance. 

   

Passenger seats: Must be grey vinyl seating with fire-

block protection covering all surfaces including 

underneath seat. Bus must also have fireblock material 

shoulder pads that run along shoulder level of seats.  

   

Driver’s seat: Must be National Air-ride driver’seat with 

up-down, and lumbar air support. Must have separate 

interior air compressor underneath driver’s seat. 

Driver’s seat must have arm rests on both left and right 

hand sides.  

   

Windows: All passenger, rear, and emergency door 

windows must be dark tinted with black framing. Must 

have embossed rain visor above window to allow slight 

opening without water intrusion.  

   

Paint: Must be painted school bus yellow. Rub rails are 

to be painted black only down the center of the rub 

rail, as to not paint over rivets and screws.  

   

Bus must have folding cowl steps and grip handles 

below windshield for easier access.  

   

Bus must be equipped with manual reset breakers, in 

lieu of fuses.  

   

Driver’s cockpit must have tinted, adjustable visor in 

front and to the left of driver.  

   

Both front entrance door and rear emergency door 

must be equipped with sliding-bolt vandal lock with 

alarm that sounds if still locked when vehicle has 

started.  

   

Flooring: Must be black rubber flooring with ribbed 

aisle and white nosed entrance door steps. Must 

include aluminum aisle stripping. Flooring must be 

screwed down to subfloor for durability.  

   

Exterior mirrors: Must be heated and remote 

controlled, with all wiring be run through mirror 

   



tubing, not to be run outside metal bars. Heated 

mirrors must be on a 15 minute timer with automatic 

shut-off 

Windshield wipers: Must have electric heated and 

timed off 18” all weather wiper blades. Must be 

bottom mounted and single-switch operated 

   

Must have manual powered entrance door with 

entrance door security lock on exterior 

   

Rear Emergency Exit: Must have tinted windows, 

sliding bar vandal lock with 3-point latch system with 

connection points at top, middle and bottom of door 

   

Radio: Must have AM/FM/MP3 and Bluetooth 

connectivity radio with PA system that can address 

inside and outside the body of the bus. Radio must 

have clock. 

   

Noise reduction package: Must have acoustic 

perforated ceiling panels in only the first two body 

panels above the driver 

   

Bus must have electric heater pump to circulate fluid to 

heaters more rapidly. 

   

Bus must have 92,000 BTU driver’s defrost heater, 1 

80,000 BTU under seat heater mounted mid-ship, and 

1 80,000 BTU under seat heater mounted at the rear.  

   

Must have driver’s console to the left of driver for 

storage 

   

Must have locking glove box to the right of driver.     

Must have a driver’s cup holder.     

Must have rubber “fenderettes” on both rear wheel 

wells 

   

Must have heavy-duty mud flaps behind front and rear 

wheels.  

   

Roof Hatches: Must have two roof hatches.     

Sun Visors: Must have two driver sun visors. One 

directly ahead of driver, and one to the left 

   

Lighting: Must have required 8-way sequential warning 

light system, and stop arm 

   

Interior Lighting: Must have two rows of interior body 

lighting with front and rear controls and two separate 

driver’s dome lights on separate switch. 

   

Must meet Colorado Rack and Load safety standards 

for rollover protection 

   

Must meet Kentucky Pole Test standards for side 

impact protection 

   

Must have locking storage compartment above driver 

for storage. 

   

    



    

    

 

 

 

 

Other Required Specs:      

Vendor must provide “on-site” warranty service at 

school’s location for any warranty or service 

excluding engine or transmission.  

   

Vendor must deliver bus no later July 1, 2020.    

 

 

 

 

Total price: 

 

 

  

  

 

 

 

Vendor Name:  

Address:  

Phone Number:  

Representative Name and Title:  

Signature:  

Date:   

By signing this bid you ensure that all options and pricing above are true and accurate and 

will be honored by you the dealer. 
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August 31, 2019 

 

To the Ravenna Public Schools Superintendent and Board of Education, 

We appreciate the opportunity to share the NASB Strategic Plan Proposal with the 

Ravenna Administrators and Board of Education.  The NASB Board Leadership 

Department is pleased to provide a multitude of programs and services to our members, 

including the following strategic planning process. 

The Association adopted protocol and procedures are characteristic of a 

comprehensive planning process.  The proposal outlines the scope and sequence that 

includes engagement of both internal and external stakeholders through one-to-one 

interviews, online surveys, and purposeful focus group discussion.  The process ensures 

open and continuous communication with our staff, but also a strategic plan design that 

will meet the vision and expectations of administration and board of education. 

The team at NASB would value the opportunity to work with the Ravenna School District 

through this most important endeavor. As the Director of the Leadership Department, I 

will serve as the lead facilitator with assistance from Kori Stanosheck, NASB Engagement 

Associate, and Melissa Lusk, NASB Development Associate.  

Once again, thank you for allowing us to present a proposal. I look forward to the 

opportunity to discuss and address questions and points of clarification as needed.  

Please feel free to contact me at 402-817-0296 at your convenience.   

 

Respectfully submitted, 

Marcia R. Herring 

Marcia R. Herring, Director of Board Leadership 

Nebraska Association of School Boards 
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Need for Strategic Planning 

For many school districts, the purpose for engaging in strategic planning begins with the 

belief that a school district’s primary mission is the education of students and all actions 

and decisions are dedicated to improving educational outcomes. Experienced 

educators also understand that, although the district is accomplished, the bar must be 

raised to ensure improvement and growth of learning for all students.  This commendable 

goal is quite often tempered by the certainty that most school districts are challenged 

with needs that exceed access to adequate resources and meeting the expectations of 

stakeholders to be more efficient and accountable with the investment of resources. 

NASB Strategic Planning 

The Nebraska Association of School Boards has been advocating for, working with, and 

training Nebraska school boards since 1918. Traditionally, the NASB’s Board Leadership 

department has worked with school boards and their superintendents in more narrowly 

focused goal setting exercises.  As recent as 2014, district leaders requested that we 

expand community engagement to include a comprehensive strategic planning 

process.  Since that time, NASB has facilitated strategic planning for more than 25 school 

districts ranging from Class A to Class D (see Appendix IV for testimonials). 

NASB strategic planning ensures that common purpose and values are established for 

the school through the strategic direction for the next three to five years.  The strategic 

plan is expressed through guiding principles, objectives, and strategies, and is a critical 

component that ensures stakeholders the district is operating strategically and planning 

for the future and success.  

The NASB Strategic Planning Process: 

▪ Validates the mission, vision, and beliefs of the district 

▪ Informs through internal and external engagement  

▪ Produces qualitative and quantitative data to identify needs 

▪ Empowers the district leadership team to prioritize and focus on target areas 

▪ Enables the district to allocate and align resources to address priorities 

▪ Provides a mechanism for the board to monitor and assess the progress and 

success of learning  
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NASB Strategic Planning Model 

The NASB approach to strategic planning utilizes tested methods for guiding schools 

through this important process. We modify our methodology to align to the vision and 

expectations of the process as defined by the District Leadership Team (see Appendix VI 

for Glossary) and Board of Education. The process is designed to meet two, central goals: 

the collection of high-quality data necessary for the creation of prioritized strategies and 

to engage stakeholders’ perspective, ideas, and suggestions for growing education. 

  

Monitor 

Progress/Success of 

the Strategic Plan 

through Board 

Meetings, Board 

Self-Assessment and 

Superintendent 

Evaluation 

Phase I: Who are we?

Organize and Plan the Process:

Prospective Timeline
Strategic Overview Committee

Mission, Vision, Beliefs

Phase II: Where are we 
now?

District Needs Assessment:

Internal/External Engagement
Comprehensive Needs Index

Needs Analysis

Phase III: Where do we 
want to go?

Define and Build the Plan: 

Guiding Principles
Objectives
Strategies

Performance Indicators

Phase IV: How do we plan 
to get there?

Implement and Monitor: 

Strategic Implementation Team
Strategy Prioritization

Alignment Matrix

Phase V: How will we 
know when we have 

arrived? 

Support and Evaluation:

Progress Assessment
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Organize and Plan the Process 

Embarking on an effective strategic plan begins with organizing a timeline to establish a 

unified vision and expectations amongst stakeholders regarding how the process will 

unfold. This phase provides the district an opportunity to identify internal and external 

stakeholders that contribute to the community and district’s identity. Once identified, the 

stakeholders are extended an invitation take part in the strategic planning process. 

 

While each district’s timeline is unique, dependent upon the varying schedule and the 

timeframe by which the strategic planning process is initiated, the general outline and 

respective expenses are depicted in the diagram below. The Association will work 

diligently with the district to create a cost-effective and timely schedule to meet the 

needs of the district. For a more detailed timeline, see Appendix I.  

 Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July 

Phase I: 

Organize 

and Plan 

            

Phase II: 

Needs 

Assessment 

            

Phase III: 

Build the 

Plan 

         
 

  

Phase IV: 

Implement, 

Monitor 

            

 

Who are we?  
Organize and Plan the Process: 

   Prospective Timeline   |   Strategic Overview Committee   |   Mission, Vision, Beliefs P
H

A
S
E
 I
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Phase V: 

Follow Up 

Evaluation 

            

 

The Strategic Overview Committee 

The most diverse and instrumental group to the creation of a purposeful and effective 

strategic plan is the development of the Strategic Overview Committee (SOC). The 

committee represents a cross-section of both internal and external stakeholders. This 

committee will be tasked with: 

• Reviewing and providing feedback regarding the district mission, vision, and 

beliefs. 

• Engaging in purposeful discussion pertaining to the: 

o Strengths of the district 

o Needs of the district 

o Opportunities for growth in the district 

o Barriers that may potentially prevent achievement of the goals in the 

district    

Identification of the SOC Members 

The creation of the SOC shall be initiated by the board and administration.  In 

accordance with the guidelines defined throughout this proposal, the Association 

recommends that the committee encompasses the following essential stakeholders 

including, but not limited to: 

▪ Superintendent 

▪ Members of the Board of Education 

▪ District Level Directors 

▪ Building Level Administrators 

▪ Staff Leaders 

▪ Parents 

▪ Business Leaders 

▪ Students 

▪ Other 

2-3 Years After Implementation 



 

©All rights reserved.  Nebraska Association of School Boards 

Ravenna Public Schools 

8 

The membership of this committee will ensure greater participation, provide a diversity of 

perspectives, lessen the work load of individual team members, and contributes to the 

success of the strategic plan process.   

 

Mission, Vision, Beliefs 

Before assessing district needs, NASB engages the SOC committee on a review of mission, 

vision, and beliefs (see Appendix III for a description of engagement methods). By 

revisiting the core of “who we are” at the outset of the process sets the tone for the 

purpose and direction of all stakeholder engagement and the development of the 

strategic plan.  



 

©All rights reserved.  Nebraska Association of School Boards 

Ravenna Public Schools 

9 

 

The core of a good strategic plan rests on the collection of accurate and relevant data. 

The Needs Assessment is the period of collecting and assessing district needs and 

challenges, as well as the expectations for the future of the district structured to 

collaboratively engage internal and external stakeholders while remaining focused on 

student learning.  The Needs Assessment data will: 

▪ provide direction for programs and services that support the system’s mission and 

vision; 

▪ allow staff to determine priorities and allocate limited resources to activities that 

will have the greatest impact; 

▪ create cohesion through the alignment of goals, strategies, professional 

development, and desired outcomes;  

▪ enable benchmarking and monitoring of implementation and impact; and 

▪ assist with continuous improvement by helping staff identify change, which 

instructional and other practices are working, and the strategies associated with 

the greatest success. 

Direct stakeholder data collection provides an objective view of the district that informs 

the needs, goals, and strategies to be outlined in the plan. Examples of this type of data 

include, but are not limited to, current school district standards, assessment and 

achievement data, information about curriculum and instructional models, prior or 

current strategic plans, school improvement plans, facilities and maintenance master 

plans, community demographic information, and annual reports. 

 

 

 

Where are we now?  
District Needs Assessment:  

     Internal and External Engagement   |   Comprehensive Needs Index   |   Needs Analysis P
H

A
S
E
 I

I 
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Shaping and strengthening the public image of the school district and building a positive 

working relationship with stakeholders is a requirement in this era of accountability. 

Stakeholders are those who may be affected by or have an effect on the mission, vision, 

goals, and/or policies of the school district (for a list of potential stakeholders to engage 

in your strategic planning process, see Appendix II). Engaging stakeholders in the 

strategic planning process aids in: 

▪ Creating transparency 

▪ Demonstrating why key stakeholders should trust and value the school district  

▪ Conveying what is being done to improve and grow student learning 

▪ Providing evidence of how tax dollars are properly invested in education 

▪ Expressing to stakeholders that their input is relevant 

▪ Establishing open lines of communication with stakeholders enables the school 

district to foster positive relations and interactions moving forward 

The Association utilizes a variety of methods to engage stakeholders including focus 

group discussion, one-to-one interviews, and online surveys. The process is directed and 

focused so that it does not become simply an opportunity for individuals to air complaints 

(see Appendix III for details regarding engagement methods). 

Our team collects and compiles all responses and feedback from stakeholder 

engagement and organizes the data into a useful format. Although not all of this data 

will directly inform the final strategic plan, the responses, organized by stakeholder group 

and, in the case of staff, organized by building, can be a valuable source of information 

for administrators. 

 

The Comprehensive Needs Index (CNI) is a secondary mechanism by which to identify 

needs that possibly did not surface in the engagement data and provides an additional 

lens to confirm, compare, and contrast the identified stakeholder needs in the needs 

analysis by building level and across the district.   
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Together, the CNI and the stakeholder data provide a comprehensive needs analysis to 

be developed. Once NASB facilitators have completed the data collection, the results 

are compiled, organized into summaries, and the work of crafting the Needs Analysis will 

begin. NASB facilitators are responsible for drafting all parts of the Needs Analysis.   

This document will provide the board, administration, and other stakeholders with an 

overview of all significant, emergent themes from the data. Prominent themes from all 

engagement methods will be included. Once developed, this document is presented to 

the board and administration before initiating the process of building the strategic plan.  
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Once the Needs Analysis has been reviewed, the creation of the strategic plan begins. 

Development of the plan is a collaborative process between the SOC, District Leadership 

and NASB facilitators, which is modified dependent upon the leadership preference of 

the school district.  Building the plan begins with collaborative input to identify Guiding 

Principles, Objectives, and Strategies. Following identification of these components of 

the plan, the facilitator will organize and draft a preliminary version of the strategic plan 

that also includes Performance Indicators. Once a complete drafted plan has been 

created, the plan will be presented, made available for modifications, and the final plan 

will be prepared for adoption by the board. The 3-5-year plan will contain additional 

elements useful for planning implementation and monitoring. These components include: 

▪ Target Date 

▪ Point Person Responsible 

▪ Program, Level, or Building 

▪ Action Plan 

▪ Funding Status 

▪ Annual Evidence of Progress 

Note: For detailed explanations and examples of Guiding Principles, Objectives, 

Strategies, Performance Indicators and the other components mentioned above, see 

Appendix VI: Components of the Strategic Plan. 

 

Where do we want to go?  
Define and Build the Plan: 

 Guiding Principles   |   Objectives   |   Strategies   |   Performance Indicators P
H

A
S
E
 I

II
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A strategic plan, no matter how good it is on paper, is of little value if it is not implemented 

well.  NASB will work closely with District Leadership to put mechanisms in place to ensure 

the strategic plan is implemented in a realistic and meaningful way; often this means 

creating action plans inclusive of specific tasks and goals at the building or classroom-

level.  

Even where a well-crafted strategic plan has been properly implemented, it can be 

difficult to gauge success. Therefore, NASB recommends that the district leadership 

adopt the Strategic Implementation Team (SIT) Process to ensure that administration and 

staff effectively implement and assess progress and/or success of the 

Strategy/Performance Indicator(s)/Action Plan.   

 

Strategy Prioritization 

Upon adopting the comprehensive strategic plan, districts can become overwhelmed with 

strategizing an effective implementation process. The Association provides a process by 

which to engage internal stakeholders to prioritize the strategies within the plan according 

to impact and urgency. The prioritization feedback is processed and graphed, providing 

direction to administration as to which areas of the plan are considered most impactful 

and/or extremely urgent.   

  

 

How do we plan to get there? 
Implement and Monitor: 

Action Plans   |   Strategy Prioritization   |   Alignment Matrix P
H

A
S
E
 I

V
 

  Indicates an optional component of the NASB Strategic Planning Process. 
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Alignment Matrix 

The Association recognizes that each district has significant responsibilities and commitments 

to improvement and student learning. The alignment matrix is designed to assist the district 

in this capacity by cross-referencing the components of the strategic plan with AQuESTT and 

Nebraska Framework/AdvancEd standards or tenets. In doing so, this matrix saves 

administration time while also indicating the level of connection the strategic plan has in 

supporting districtwide improvement.   

  Indicates an optional component of the NASB Strategic Planning Process. 
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Ongoing support from the Board Leadership Team will continue after the board has 

officially adopted the plan. At the district-level, consistent assessments at regularly-

identified intervals will ensure that the adopted strategic plan provides an effective and 

purposeful mechanism to support growth and improvement of learning; through this 

evaluation process, the district will measure the positive progress realized and areas of 

growth that remain.  

 

Progress Assessment  

The Association provides re-engagement of stakeholders and a review of the progress 

and status of the strategic plan two to three years following implementation.  

 

  

 

How do we know when we have arrived? 
Support and Evaluation: 

Progress Assessment P
H

A
S
E
 V

 

  Indicates an optional component of the NASB Strategic Planning Process. 
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The draft timeline provides a general scope of the project and the optimum timeline for strategic 

planning. The timeline for a district will vary based upon the ability to schedule stakeholder 

engagement meetings. 

Phase One  

Organize and Plan the Process Target Date 
Date 

Complete 

Identify district point person   

Identify strategic overview committee   

Identify internal and external stakeholders   

Design communications packet/engagement criteria   

Create a proposed timeline to support: 

▪ Strategic Overview Committee meetings 

▪ Staff engagement meetings 

▪ Community engagement meetings 

▪ Business leader engagement 

▪ Other 

  

Meeting preparation   

Send invites, press release, social media promo   

Verify attendance   

Phase Two    

District Needs Assessment  Target Date 
Date 

Complete 

Administrative review of district   

Program and services overview   

District assessment   

Initial Strategic Overview Committee meeting   

Stakeholder engagement meetings  

Method of engagement: focus group and online survey 
  

Business and community leaders 

Method of engagement:  focus group and online survey 
  

Staff at all schools 

Method of engagement:  online survey 
  

Students:  focus group discussion/online survey   

NASB facilitator compiles all stakeholder data   

Conduct Comprehensive Needs Index with administration   

NASB facilitator drafts strategic Needs Analysis utilizing CNI and 

other engagement data 
  



 

©All rights reserved.  Nebraska Association of School Boards 

Ravenna Public Schools 

17 

Phase Three    

Define and Build the Plan Target Date 
Date 

Complete 

Review of compiled data and Needs Analysis with Strategic 

Overview Committee 
  

Review of compiled data by administration and board   

Identify Guiding Principles, Objectives, and Strategies   

NASB facilitator will organize and draft: 

▪ Guiding Principles 

▪ Objectives 

▪ Strategies 

▪ Performance Indicators 

▪ Timeline 

▪ Responsible parties 

  

Facilitator presents draft at Strategic Overview Committee 

meeting  
  

Board adopts plan   

Phase Four    

Implement and Monitor Target Date 
Date 

Complete 

Present final plan to all stakeholders   

+NASB Board Leadership creates Alignment Matrix for the 

strategic plan 
  

Promote plan internally and externally   

+NASB Board Leadership conducts the strategy prioritization to 

help administration identify a strategic implementation process. 
  

Establish Strategic Implementation Team to monitor progress and 

success at regular intervals 
  

Phase Five    

Support and Evaluation Target Date 
Date 

Complete 

Establish superintendent evaluation aligned to strategic plan   

Establish board self-assessment aligned to strategic plan   

NASB re-engages internal and external stakeholders   

Contact, schedule, and conduct Progress Assessment with NASB   
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Appendix II: Identification of Stakeholders 

Below contains an unexclusive list of potential stakeholders to consider in the 

engagement process: 
 

External Stakeholders 

a. Community 

▪ Parents (e.g., households with school- 

age and non-school age children) 

▪ Residents 

▪ Community groups 

▪ Neighborhood leaders 

b.  Business and Industry Representatives 

▪ Chamber of Commerce 

▪ Community Economic Development 

▪ Developers 

▪ Business owners/leaders 

▪ Realtors 

▪ Banking 

▪ Preschool providers 

▪ Daycare providers 

▪ Post-Secondary Institutions 

▪ News media 

c. Community and Youth Service Organization Representatives 

▪ Ministerial leaders 

▪ YMCA, Teammates, other 

▪ Civic Club Youth Programs (Optimist,  

Rotary, Kiwanis, Legion, Lions, etc.) 

▪ Veteran organizations (United Way) 

▪ Community Based Programs 

▪ Family/Student resource systems and  

organizations 

d. Social and Mental Health Service Representatives 

▪ Comprehensive care centers, drug  

prevention programs 

▪ Social Services 

▪ Health and Human Services 

e. Local and State Government Representatives 

▪ Mayor and/or City Council Members 

▪ County Board 

▪ Sheriff and Chief of Police 

▪ Legislators 

▪ Commissions 

▪ Minority Advocacy groups 

Internal Stakeholders 

▪ Board 

▪ Superintendent 

▪ Assistant Superintendents 

▪ District Level Administration 

▪ Building Level Administrators 

▪ Certificated/Classified Staff 

▪ Students (Middle and High School)  

▪ Advisory Councils 

▪ Booster Club Officers/Members 

▪ PTO/PTA Groups 

▪ Organized Parental Support Groups 

▪ Foundation 

▪ Alumni 
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The following are some of the assessments that are conducted in engaging the external 

stakeholders.   

Mission, Vision, Beliefs 

The first engagement of the Strategic Overview Committee will consist of reviewing the mission, 

vision, and beliefs of the district. This process will incorporate group discussion and assessment of 

the current mission, vision, and belief statements and will provide opportunity for constructive 

feedback for potential areas of growth.  

District Program and Service Overview  

The Program Service Overview invites district-level and building-level administrators to analyze 

how effective district programs, services, and instruction enhance the district’s mission while 

efficiently utilizing all resources.  The process enables administrators to answer fundamental 

questions about the district’s programs and services: 

▪ Are we mastering the learning process the curriculum is designed to achieve?   

▪ Are we providing the professional development needed to ensure success in our 

classrooms?   

▪ Do we have appropriate policies and procedures in place?   

▪ Do we create, review, implement, and disseminate our policies and procedures 

consistently throughout the district?   

The comprehensive study of the programs and services through the strategic planning process will 

add to the data necessary to make informed decisions related to continuing services, addition of 

new services and to direct limited resources where needed and effective. 

Note:  The inclusion of the Program and Service Overview has helped numerous districts to 

realize tangible improvements of the services and programs provided.  The absence of the 

Program and Service Overview would be detrimental to the development and design of a 

credible strategic plan.      

SWOT Analysis 

Various stakeholders, often including the Strategic Overview Committee, Administration, and the 

Board, play a key role in assessing the strengths, weaknesses, opportunities, and threats of the 

district. This engagement tool helps identify areas that the district is excelling as well as potential 

areas of concern for the future. 
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Comprehensive Needs Index 

As briefly described on page 10, the Comprehensive Needs Index (CNI) is a secondary method 

by which to identify needs that possibly did not surface in the engagement data; it is a rubric by 

which participating stakeholders can review the district’s efforts in six priority areas.   
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Appendix IV: Testimonials 

“Our Board and Superintendent engaged the leadership services of Marcia and the 

NASB team to facilitate our district's development and adoption of our strategic plan. 

Marcia provided instrumental assistance in guiding and eliciting stakeholder input to 

identify key strategic plan goals. The strategic plan developed through the assistance 

of Marcia and NASB has been crucial in district decision-making to help our Board 

maintain strong governance to support our students."  - Superintendent and Board President 

“I really appreciated that we had the time to discuss real issues and the possibility to 

solve them.”  -District Administrator 

“I learned that it takes oversight and effort from all to have a lasting impact in our 

schools.” -Business Leader 

“I liked the opportunity to hear multiple viewpoints from such knowledgeable people.” 

-Business Leader 

“Every school needs a road map to move forward from where they currently are to 

where they want to be in the future.  NASB was instrumental in assisting us collaborate 

with district stakeholders through a guided process that has helped accomplish 

this.  Together, we were able to identify our district’s Vision, Mission, Values and Core 

Beliefs which has defined who we are, and who we want to be.”     -Superintendent 

“The NASB process is a powerful experience for school and community!  It is an 

opportunity for school administration and board of education members to hear patron 

perception, and in turn provide stakeholders with factual information pertaining to the 

school.  Deficit areas are discussed which aids in the strategic planning and school 

improvement processes of the district, but the strengths of the district will dominate the 

discussion.  It is awesome!  The process truly helps a school district to move forward for 

the betterment of kids!”  -Superintendent 
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The Nebraska Association of School Boards has been advocating for, working with, and training 

Nebraska school boards since 1918. Traditionally, the NASB’s Board Leadership department has 

worked with school boards and their superintendents in more narrowly focused goal setting 

exercises.  However, in 2014 district leaders requested that we expand community engagement 

to include a comprehensive strategic planning process.  Since that time, NASB has facilitated 

strategic planning for more than 25 Nebraska school districts.  As demand has grown, our Strategic 

Planning Team has grown to include four facilitators:  

Marcia Herring – NASB Director of Board Leadership 

Marcia began her service to public education as a school board member on the Waverly School District 

Board of Education, completing 12 years of service.  During her tenure as a local board member she was 

elected by her peers to serve on the Nebraska Association of School Boards—Board of Directors completing 

three terms as Director. She began her work as a superintendent search consultant more than 18 years ago. 

Marcia served as Director of NASB Search Services for 8 years.  

As the Director of Board Leadership, Marcia has expanded the programs and services to meet the ever-

changing needs of our members.  We currently support our members through Strategic Planning, Community 

Engagement, Board Development Learning Retreats and Workshops, and Online Board Self-Assessment and 

Superintendent Evaluation.  The growth of the Department and scope of services has enabled our team to 

provide impactful and purposeful leadership for school districts across the state and ranging in enrollment 

from 125 students to more than 10,000.   

Kori Stanosheck – NASB Board Leadership Engagement Associate 

Kori brings a wealth of experience and knowledge to her role as Engagement Associate. As a Strategic 

Advisor for more than ten years, Kori provided nationwide coaching leadership to executive leaders and 

board members.  She exhibits strong competencies through her leadership skills and facilitation work in 

strategic planning, large group engagement, and role in the NASB Board Leadership Department 

developing value-driven resources for Association members.  Kori is also directing the efforts for the Whole 

Child Project, which aims to cultivate the development of a healthy, safe, supportive, challenging and 

engaged healthy schools and communities, on behalf of the Association.    

 

Melissa Lusk – NASB Board Leadership Development Associate 

Melissa serves as the Board Leadership Development Associate, providing support services and coordination 

for Board Leadership events and initiatives.  Her extensive work in the growth and development of our data 

analysis has enhanced the integrity and quality of the Department’s Needs Analysis phase of the Strategic 

Planning Service.  Melissa is currently developing the Department C.A.R.E. (Child Advocates and Resources 

for Education) Program, targeting enhanced early childhood parent engagement programs and services.  

Melissa began her involvement in public education through teaching English to local refugees and 

immigrants.  She has a passion for working with diverse communities and considers it an honor to be part of 

the evolving work at NASB.  
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Appendix VI: Strategic Planning Glossary 

Strategic Planning Terms  
 
Assessment of Needs 

The period of collecting and assessing data, structured to ensure a high level of collaboration 

among the internal and external stakeholders.   

 

Comprehensive Needs Index (CNI)  

A supplemental assessment that provides a comprehensive analysis of areas of excellence and 

need; especially useful in detecting overlooked needs that did not surface in the stakeholder 

feedback. 

 

District Leadership 

A group comprised of the superintendent, other specified district administrators, and the school 

board. 

 

External Stakeholders 

May include, but not be limited to parents, community leaders, local business leaders, elected 

officials, representatives from community service organizations, local and state government 

officials, representatives from local or regional institutions of higher education, any and all 

interested members of the community. 

 

Internal Stakeholders 

Include superintendent, assistant superintendent(s), district directors, coordinators, 

administrators, building administrators, certified staff, classified staff, and students. 

 

Needs Analysis 

A comprehensive, multifaceted reflection of the district as well as it’s perceived and potential 

needs.  The collected data and summary of needs enable the district to address and discuss the 

objectives and planned outcomes.  It is a distinct and necessary phase of the strategic planning 

process to ensure the board and administration model educational accountability through 

purposeful planning and measurable goals to support growth of student learning districtwide.   

 

Program and Service Overview 

The analysis by district-level and building-level administrators of district effectiveness in programs, 

services, and instruction to support the district’s mission while efficiently utilizing all resources (i.e. 

funding, facilities, technology, personnel, time, graduation rates, etc.).  The process enables 

administrators to answer fundamental questions about the district’s programs and services: 

▪ Are we mastering the learning process the curriculum is designed to achieve?   

▪ Are we providing the professional development needed to ensure success in our 

classrooms?   

▪ Do we have appropriate policies and procedures in place? 

▪ Do we create, review, implement, and disseminate our policies and procedures 

consistently throughout the district? 

 

Stakeholders 

Individuals who may be affected by or have an effect on the mission, vision, goals, and/or 

policies of the school district.   
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Strategic Overview Committee (SOC) 

A diverse group of 15 to 25 internal and external stakeholders identified by district leadership. 

The SOC meets multiple times throughout the process and plays a critical role in guiding the 

creation of the strategic plan by defining the district’s mission and vision, reviewing collected 

data, and helping to set guiding principles. Individuals to consider for the SOC may include, but 

are not limited to: 

▪ Board Members 

▪ District Level Directors 

▪ Building Level Administrators 

▪ Staff Leaders 

▪ Parents 

▪ Business Leaders 

▪ Community Leaders 

▪ Students 

 

Strategy Prioritization 

Supplemental data collected and graphed to support the district in identifying the most 

impactful and urgent priorities within the strategic plan. 

 

Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis 

For various stakeholder engagement sessions, we ask the participants to discuss what they 

perceive to be the SWOT of the district. This is a very effective approach for initiating purposeful 

discussion and conversations as the stakeholder groups begin to identify needs.  

 

 

Components of the Strategic Plan 
 
Alignment Matrix 

A correlation of each strategy to corresponding AQuESTT and Nebraska Framework/AdvancEd 

standards or tenets. 

 

District Point Person 

A member of administrative staff appointed to be the primary point of contact between NASB 

and the district to direct and coordinate all activities, scheduling, and communication for the 

district. 

 

Evidence of Progress 

The action(s) that has/have been taken to meet an indicator. 

 

Funding 

An approximate figure for how the program/service will impact district resources. 

 

GAP Analysis 

The process we use with district leadership and administrators to help answer the question, 

“What can we do to meet our goal?” It includes identifying the goal (the desired outcome), 

examining the current conditions that relate to that goal, and analyzing the difference between 

the current state and the goal (the “gap”). Understanding what is missing can help create a 

plan of action to meet the goal. 
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Ravenna Public Schools 

Guiding Principle 

An area of identified need that the district addresses in the Strategic Plan. It is the direction in 

which the district would like to move. Example: To ensure that quality student service programs 

engage, empower, and equip students districtwide. 

 

Objective 

A specific, achievable goal the district identifies as a way of measuring progress in the direction 

it has set out in the guiding principle. Example: To provide a comprehensive before and after 

school program to address the needs of students and families. 

 

Performance Indicators 

Any method that measures whether a specific strategy has been implemented; it does not 

necessarily indicate whether an entire objective has been achieved. However, if the strategy or 

strategies have been thoughtfully crafted, implementation of all strategies under an objective 

should result in the district achieving the associated objective. Example (with respect to 

Strategies Example (a)): completed plan for implementation presented to Board of Education. 

  

Program/Building Level 

The defined point of impact for the respective performance indicator, strategy, or objective. 

 

Strategies 

The specific actions to be implemented that will allow the district to achieve an objective. A 

district often employs more than one strategy to achieve a particular goal. Strategies may be 

applicable to the entire district, or to specific buildings, departments, or programs. Example: (a) 

study, assess, and design a plan to implement a before and after school program for PK-6 

students; (b) address obstacles that may prevent implementation of this program including, but 

not limited to: funding, transportation, space, staff, and community support.  

 

Target Date 

An identified point in time when the indicator is assessed for progress and/or a target 

completion date. 
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Introduction 

This strategic plan is a recognition by the Bellevue Public Schools Board of Education that its mission requires not only the commitment and contributions of the teachers, 

administrators, and staff of BPS, but also the commitment and contributions of our district’s internal and external stakeholders: parents, students, community leaders, and all the 

citizens of our community. We all have a stake in the success of BPS and we should all have the opportunity to help shape the idea of what success looks like for our district.  Therefore, 

it was central to this entire strategic planning process that we engage all stakeholder groups. 

We would like to thank members of the Strategic Overview Committee for their considerable contributions to the creation of this strategic plan. 

Bellevue Public Schools 

Strategic Overview Committee 
 

Board Members 

Ms. Sarah Centineo 

 Mr. Scott Eby 

Ms. Nina Wolford 

 

District Administration 

Dr. Jeff Rippe 

Dr. Robert Moore 

Dr. Sharra Smith 

Ms. Nicole Fox 

Dr. Matt Fenster 

Ms. Laurie Hanna 

Ms. Amanda Oliver 

 

Secondary Principals 

Dr. Jeff Wagner 

Mr. Kevin Rohlfs 

Dr. Jenny Powell 

 

Elementary Principals 

Ms. Kelli Berke 

Ms. Amber Dembowski 

Ms. Nikki Schubauer 

 
 

 

 

 

 

Teachers/Classified Staff 

Ms. Teresa Clapper 

Ms. Brandy Crenshaw 

Mr. Jacob Eitzen 

Ms. Monica Evon 

Ms. Kelly Gomez 

Ms. Valerie Hansen 

Ms. Lynne Henkle 

Mr. Lance Raabe 

Mr. Ryan Schultz 
 

Community Members 

Mr. Herman Colvin 

Mr. Tom Deall 

Mr. Walt Griffiths 

Ms. Michelle Pridell 

Mr. Jim Ristow 

Ms. Martha Zubke 
 

Parents 

Ms. Michelle Andhal 

Ms. Laura Erickson 

Mr. Mose Howard 

Mr. BJ Stussy 

Ms. Jennifer Wilson 

Mr. Dave Witkop 
 

Students 

Mr. Ian Allen 

Ms. Eden Liebenthal 
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Strategic Process 

Working with facilitators from the Nebraska Association of School Boards, we established a Strategic Overview Committee comprised of board members, administrators, teachers, students, 
parents, and community leaders. The Strategic Overview Committee reexamined our district mission and vision for our future and helped guide the strategic planning process. We conducted 
meetings with business and community leaders, parents, and students.  We met with staff and asked all of these groups to share their thoughts, ideas, and concerns about the district. 
We listened. 

 
This process allowed us, as a community, to closely examine where we are now as a district. We examined our strengths, but also had frank conversations about what our most pressing 
needs are today and the challenges we are sure to face in the days ahead. To be clear, while we reaffirmed that we have much to be proud of in our district, we also learned that we have 
many areas in which we must improve if we are to fulfill our mission. 

 
Because all of us – the BPS Board, administrators, teachers, and staff – are committed to doing all we can to improve our district, we used those identified areas of need to form the 
structure of this strategic plan. These are the priorities we have set for our District for the next five years. The effort to address these priorities – by setting goals, defining specific strategies, 
and completing concrete actions – will inform much of what the District does over the next five years: methodologies employed in individual classrooms, programs enacted in buildings, 
district-wide initiatives implemented by district administration, and policy set by the BPS board will all be influenced by this plan. 
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Mission Statement 

Champions for Children 

 

Vision Statement 

Shaping our future through engagement, innovation, and a culture of belonging. 

 

Belief Statements 

Bellevue Public Schools and stakeholders believe in… 

� Learning for all 
� Exposing students to rigorous academic programs and meeting individual needs 
� Implementing effective use of technology to enhance teaching and student learning 
� Preparing our students to persevere and face the challenges of living and learning in an ever-changing world 
� Respecting diversity and helping students understand their roles as responsible citizens 
� Providing a safe and secure learning environment 
� Promoting healthy lifestyles and decision-making 
� Partnering with our students, parents, and community to support learning and enhance the quality of education in our 

district. 
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Bellevue Public Schools Strategic Plan Framework 

 

 

 

 

Supportive Learning Environment

Instructional and Curricular Innovation

Student Programs and Services

Engage our Community

Allocation of Resources

I 

II 

III 

IV 

V 
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Priorities, Objectives, Strategies, and Performance Indicators 

Our process enabled us to identify needs and establish priorities. To have an impact on student learning, however, a strategic plan must include a plan of action for affecting change. In 
the following strategic plan, each priority is further defined in the form of an objective.  Each objective specifically states a goal that, when achieved, will have a direct impact on BPS’ ability 
to meet our mission. For each objective, strategies have been created that define the action necessary to meet the objective. Each strategy is expressed through manageable and 
measurable action steps known as performance indicators. 

 

Implementation of the Strategic Plan 

 

This strategic plan represents our collective resolve to inspire and empower students. The priorities, objectives, and strategies set forth below are the building blocks of the path we have 
laid out to achieve success.   Meeting the defined priorities depends on more than just designing a path – we must be dedicated, at every level, to the consistent and effective 
implementation of the specific strategies and measurable action steps (performance indicators) and work to integrate the strategic plan into the regular operation of the district.  
 

To ensure the success and implementation of the Bellevue Strategic Plan, district leadership will: 

A. Assign staff to manage and oversee measures and objectives  

B. Monitor and assess the implementation, making necessary and appropriate adjustments as needed 

C. Commit resources needed to ensure the progress and success of the plan 

D. Align the plan to the board’s annual calendar and monthly meeting agenda to measure progress and success of the plan 

E. Communicate progress of the plan to internal and external stakeholders annually 
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Strategic Plan Terminology 

Priorities 

The priorities highlight the specific areas for growth BPS will build upon to support the mission and vision of the school district. 

Objective 

The objective states the area of focus and outcome that BPS will achieve.    

Strategy 

The strategy provides detail of how the objective will be met. 

Performance Indicator 

The performance indicators identify specific tasks, assignments, or action staff members will follow to realize the stated objective and strategy.   

Program/Building Level 

The program/building level identifies the point of impact. 

Responsible 

The assigned responsibility is to ensure progress/success of the indicator. 

Target Date 

The target date identifies when the indicator is to be assessed for progress and/or a target completion date. 

Funding 

The funding identifies an approximate figure for how the program/service will impact district resources.  

Evidence of Progress 

The evidence of progress identifies the action that has been taken to meet the indicator. 
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PRIORITY I: 
Instructional and Curricular Innovation 

Bellevue Public Schools 
Strategic Plan 
2018-2023 

AQuESTT Tenants 
Aligning to the Strategy 1.1 

• Educator 
Effectiveness 

• College, Career, and 
Civic Ready 

• Educational 
Opportunities and 
Access 

AdvancED Standards 

• Leadership: 1.2, 1.3, 
1.6, 1.9, 1.10 

• Learning: 2.5, 2.6, 2.7, 
2.8 

• Resource: 3.1, 3.2, 3.3, 
3.6, 3.7, 3.8 

Objective:  To implement effective curriculum and instructional practices that support student learning, increase achievement, and promote innovative evidence-based practices throughout the district. 

Strategy 1.1: Improve curriculum, instruction, and professional learning to enhance teaching and increase student learning. 

P
E

R
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O
R

M
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C

E
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A
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1.1(a) Develop and implement a 
districtwide instructional model. 

Program, Level, 
or Building 

Action 
Plan 

Funding/Evidence 
of Progress 2018-19 

Funding/Evidence 
of Progress 2019-20  

Funding/Evidence 
of Progress 2020-21  

Funding/Evidence 
of Progress 2021-22 

Funding/Evidence 
of Progress 2022-23 

 
What will you do to 

accomplish the 
Indicator?   

Be specific, 
measurable, 

achievable, realistic, 
and 

time bound. 

    

 

Target Date Responsible 

  

SIT Progress Report: (date) 
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What do you want from your business? 

I’ve spent the majority of my quarter-century leading teams, striving to build great 

teams that are motivated to achieve great things. As an avid learner with a willingness to “try it and 

see”, I experimented with many techniques, tools, theories and concepts – with varying success. The 

school of hard knocks got its name for a reason….  

Years ago, a friend of mine suggested I read a book called Traction- Get a Grip on Your Business by Gino 

Wickman and what I discovered was – there is an easier way. Someone (ie, Gino) took all the lessons 

learned from successes and failures and captured a simple model along with a concise set of tools that 

allows anyone to achieve their vision for their business. 

Traction is the first of two books by Gino Wickman that describes EOS®, the Entrepreneurial Operating 

System®. Now this doesn’t mean this book is only for entrepreneurs, but you do need to be 

entrepreneurially-minded. And by that I mean, you are curious, but skeptical; you are looking for a better 

way to run your business, but it has to be   i) proven –as in, not theory, and   ii) simple. 

When hiking a trail in the woods, you use a compass to define the shortest, most direct path to your 

destination. When you are trying to take your business to its summit, the EOS Model allows you to define 

the shortest, most direct path. The EOS Model is your compass. 

While on your hike you have to stay focused on your path in order to reach your destination; the same is 

true with your business. The EOS Model defines what it is that you need to stay focused on – the Six Key 

Components of your business. Your ability to focus on and strengthen these 6 components will determine 

how quickly you reach your destination, your vision for your business.  

What follows is a brief summary of Traction. This is not intended to be a substitute for reading the book. 

The actual tools are shown and explained in the book along with many specific business examples. 

Specific page number references are provided throughout this summary in order to point you to further 

detail available in the Traction book. Hopefully this summary will convince you that you must read the 

book and that you need to get focused on the 6 Key Components. 

 

 

  



A Summary of 
Gino Wickman’s book: TRACTION – GET A GRIP ON YOUR BUSINESS 

                            www.TrueNorthBusinessNavigation.com 2 

Introduction 

It starts with the 5 Frustrations –most (but not all) business owners are experiencing one or more of these: 

1. Control, as in the Lack of: Whether it’s control over your time, your market, or your company. You’re not 

controlling your business – it’s controlling you instread. 

2. People: You’re frustrated with your employees, business partners, vendors, or customers. They don’t listen, 

don’t understand, or don’t follow through. You’re not on the same page. 

3. Profit: Or more simply, there’s not enough of it. 

4. The Ceiling: Your growth has stopped, you can’t seem to break through to the next level and you’re not 

sure what to do next. 

5. Nothing’s Working: You’ve tried one or more strategies, read all the books, the flavor-of-the-month just 

isn’t working. 

What Gino figured out was, most business leaders, owners, entrepreneurs, tend to wrestle with 136 things 

simultaneously. That’s just business - there’s a lot going on in business. The irony is the business owners that 

weren’t frustrated were only focused on 6 things and to the degree you can focus on these six things and strengthen 

these six key components, the 136 things have a miraculous way of falling into place.  

The 6 Key Components 

 

The 1st Key Component is the Vision component.  And strengthening this component means getting everyone in the 

organization 100 percent on the same page with where you’re going and how you’re going to get there. 

The 2nd Key Component is the People component.  Simply put, you can’t do it without great people.  This 

means surrounding yourself with great people, top to bottom, because you can’t achieve a great vision without great 

people. 

The 3rd Key Component is the Data component.  This means cutting through all the feelings, personalities, opinions 

and egos and boiling your organization down to a handful of objective numbers that give you an absolute pulse on 

where things are. 
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With the Vision component strong, the People component strong and the Data component strong, you start to create 

a lucid, transparent, open and honest organization where everything becomes more visible and you start to “smoke 

out all the issues”, which leads to the 4th Key component. 

The 4th Key Component is the Issues component.  Strengthening this component means becoming great at solving 

problems throughout the organization – your ability to become great at this will be directly proportional to your 

success. 

The 5th Key Component is the Process component.  This is the secret ingredient in your organization.  This means 

“systemizing” your business by identifying and documenting the core processes that define your way to run your 

business – getting everyone on the same page with what the essential procedural steps are in your core processes 

and then getting everyone to follow them so you create consistency and scalability in your organization. 

The 6th and final Key Component is the Traction component.  This means bringing discipline and accountability into 

the organization – becoming great at execution – taking the vision down to the ground and making it real. 

To the degree you focus on strengthening these components as leaders and managers, everything else will fall into 

place.  And by strengthening these components you can move your business from its current state of performance, 

on average 30-35% effective, into the top 5 percent. Complete the Organizational Checkup on pages 10-11 or 

online at www.TrueNorthBusinessNavigation.com/orgcheckup and see where your business is today. 

Now, there are literally hundreds of ways to strengthen the Six Key Components of your business and thousands of 

books that provide instruction for strengthening aspects of each component.  So you can do this – you can 

strengthen your business and catapult it into the top 5 percent.  

SUCCESSFUL COMPANIES OPERATE WITH A CRYSTAL CLEAR VISION THAT IS SHARED BY EVERYONE. THEY 

HAVE THE RIGHT PEOPLE IN THE RIGHT SEATS. THEY HAVE A PULSE ON THEIR OPERATIONS BY WATCHING 

AND MANAGING A HANDFUL OF NUMBERS ON A WEEKLY BASIS. THEY IDENTIFY AND SOLVE ISSUES 

PROMPTLY IN AN OPEN AND HONEST ENVIRONMENT. THEY ESTABLISH PRIORITIES FOR EACH EMPLOYEE AND 

ENSURE THAT A HIGH LEVEL OF TRUST, COMMUNICATION, AND ACCOUNTABILITY EXISTS ON THE TEAM. 

Letting Go of the Vine 

If you are not happy with the current state of your company, you have 3 choices: Live with it, Leave it, or Change it. If 

you‘re choosing one or two, then you are wasting your time reading these books. But if you are taking the 3rd choice, 

then you have to be willing to – let go of the vine.  

In order to let go, you must embrace four fundamental beliefs: 

1. You must build and maintain a true leadership team 

2. Hitting the ceiling is inevitable 

3. You can only run your business on one operating system 

4. You must be open-minded, growth-oriented and vulnerable. 

http://www.truenorthbusinessnavigation.com/orgcheckup
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Building a True Leadership Team 

First you must choose between a dictatorship and a healthy leadership team. Assuming you choose a leadership 

team, them they along with you are responsible for defining the company’s vision. Each leader must have clear 

accountabilities and must take initiative over their department. As a team, you must be open and honest about all 

issues and willing to work for the greater good. Then, as goes the leadership team, so goes the company. Your team 

must present a united front to the rest of company. 

Hitting the Ceiling 

Organizations, like kids, grow in fits and spurts breaking through one ceiling after another. Unlike kids, organizations 

must learn techniques that will allow them to continue to grow. The leadership team must master five leadership 

abilities to continue to reach the next level. These are further detailed on pages 18 - 23. 

1. Simplify the organization. 

2. Delegate and elevate. 

3. Predict both short-term and long-term. 

4. Systemize. 

5. Structure your company the right way. 

You can only run your Business on one Operating System 

Just like your laptop or your phone, you can only run on one operating system. You must have one approach that you 

and your leadership team use to establish how you meet, how you set priorities, how you plan and how you set your 

vision. This will also define the terminology or language by which you will communicate with the employees. And just 

like Android, IOS, or Windows does this for your hardware, EOS does this for your business. 

You must be Open-Minded, Growth-Oriented, and Vulnerable 

If you’re not willing to listen and try something new; if you won’t admit when you don’t know something; if you’re not 

willing to ask for help – EOS is not for you. However if you know your strengths and weaknesses and you’ll let other 

people, who may be more skilled than you in certain areas, take charge – then keep reading. 

But don’t start down this path if you can’t be vulnerable – let your guard down, look at your business objectively, from 

outside of the organization, rather than from within it. Be warned - creating a healthy, open and honest leadership 

team can be a rude, eye-opening experience. 

If you are willing to embrace these four beliefs, you are ready to let go of the vine. The next step is to figure out just 

how to go about strengthening these 6 Key Components. Just like most long and challenging hikes, you can spend 

weeks or months trying to map and then follow your route. Or, you can learn from others who have successfully 

made the trip already. EOS is based on years of working with leaders and managers, with over 10,000 hours of 

honing and refining and perfecting the best two tools to strengthen each of the 6 Key Components. 
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The Tools 

It’s important to understand something about these tools, none of this is theory. There are over 5000 companies 
interacting with these tools. They’ve been tested and proven hundreds of times.  It’s simple, and it works.  

Vision: The 8 Questions (V/TO) 

The first discipline in the Vision component is simply called The 8 Questions. These 8 
questions, when answered and agreed to by the leadership team, allow you to capture and 
define the Vision of your company. The tool for capturing the answers is called the V/TO – 
Vision Traction Organizer (see page 32). The questions are: 

1. Core Values? 
2. Core Focus? 
3. 10-Year Target? 
4. Marketing Strategy? 
5. 3 Year Picture? 
6. 1 Year Plan? 
7. Quarterly Rocks? 
8. Issues? 

What are your Core Values? Core values got a bad rep back in the ‘80’s when the majority of 
companies thought implementation was primarily having the executive announce what they 
are followed by giving out printed cards for you to stick on your bulletin board. But the reality 
is, Core Values define you culture – they exist today whether you have captured them or not. 
When they are clear, they will attract like-minded people to your organization. When they are 
applied to your existing organization, they will weed people out that don’t fit. Once captured, 
they must be used for hiring, firing, review, rewards and recognition. This is how you keep 
them alive. Pages 34 – 37 teaches you how to discover what yours are. 

What is your Core Focus? It comes from your core and to thrive, you must stay laser-
focused on it. Your leadership team needs to establish what your organization’s core focus is 
and then not let anything distract you from it. To learn how to find yours see pages 48 – 52. 

What is your 10-Year Target? Some leadership teams are more comfortable with 5 years, 
some with 30 years, some just call it their BHAG (big hairy audacious goal) and any one is 
fine. The question is the same – now that your core values and core focus are clear, what’s 
your long-term target? Keep your answer short & simple - just a couple sentences. 

What is your Marketing Strategy? The goal of your marketing strategy is to get you laser-
focused on your sales and marketing efforts – and it’s really quite simple, just four elements: 

1. Your Target Market / “The List” 
2. Your Three Uniques 
3. Your Proven Process 
4. Your Guarantee 

Your Target Market: Who is your ideal customer? (And if you say everyone, you lose 
points.) Your ideal customer can be described by identifying their demographic, their 
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geographic and their psychographic – Who are they? Where are they? And how do they 
think? The more specific you can be, the better your chances are of doing business with 
them. Pages 63 – 65 show you how to build your “List” of ideal customers. 

Your Three Uniques: Unless you want to compete solely on price, you need to 
differentiate your business from your competitors. You need to stand out. You might share 
one or two of your uniques with a competitor, but no one else should be able to claim all 
three. Then commit to them – make sure your sales and marketing efforts reflect what 
makes you unique. And stay true to them; don’t try to be all things to all people. Figure out 
how to choose yours, see pages 56 - 57. 

Your Proven Process: A one page, full-color visual of the proven way you take care of 
your customer. You’re not making it up as you go; it’s what got you to where you’re at 
today. It’s the way you interact with every customer, it’s proven, and it works. It’s a very 
powerful tool for helping your potential customers feel comfortable with you. Give it a 
name – it’s the (your company name) Difference! Use it instead of inundating potential 
customers with long sales presentations. Create yours by following the instructions on 
pages 60 – 62. 

Your Guarantee: Think Federal Express (guaranteed overnight); Think Dominos (30 min 
delivery or free); I actually saw a billboard on the interstate for a local ER with a real-time 
display of their current wait time!  It’s your chance to pinpoint an industry-wide problem 
and solve it. What is it that customers can count on from you? If you guarantee it, you’ll 
put their minds to rest and close more business. As a side benefit, it forces your 
organization to deliver on it. That in turn will force you to look internally and make sure 
you have the people, processes and systems in place to deliver on it. How to select yours 
is on pages 58 – 59. 

What is your 3-Year Picture? Everyone knows in today’s world that there’s little value in a 
strategic plan that goes beyond 3 years, but having no plan at all is just as crazy. The goal here is 
just to paint a picture, 5 – 15 bullets of what you see when you close your eyes and imagine 3 
years from now. This simple exercise greatly enhances your ability to define a one year plan – 
what do you need to do in the next year to get you 1/3 of the way towards your 3 year picture. Paint 
your 3-Year Picture using pages 65 – 68. 

What is your 1-Year Plan? Now you move from the Vision-side of the V/TO document to the 
Traction-side (see the V/TO on page 32). What are the 3 – 7 most important things you must get 
done this year? Not the 37 things, the 3 – 7 (less is more). The EOS approach forces you to focus 
on the few versus the many. And the reality is, by doing this you will accomplish more! Create your 
1-Year plan, see pages 68-69. 

What are your Quarterly Rocks? Now that you have a clear 1-Year plan, you must narrow your 
focus to what really matters – the next 90 days. The term Rocks is from Stephen Covey’s analogy 
with time management, it’s just another word for goal, priority, or objective. Quarterly Rocks are the 
most important things (again 3 - 7) you need to get done this quarter. This is where the Traction 
comes from; creating a pulse whereby every 90 days your leadership team comes together and 
sets its priorities for the next quarter based on the one-year plan which in turn keeps you on track 
for the three-year picture. 
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What are your Issues? While including a list of issues may seem like a strange thing to include 
with your Vision, it’s actually a very important and natural aspect. Once you have figured out where 
you want your business to go, it’s natural to have thought of the obstacles or barriers that are 
standing in your way. Well, write them down and then solve them. An open an honest leadership 
team must be very comfortable calling out the issues and your ability to solve them is directly 
proportional to your ability to succeed. See pages 70-71 for a technique on how solve issues. 

 Vision:  Shared by All  

Now that you and your leadership team have answered the 8 Questions and captured them in the 
V/TO, you are ready for the second discipline of the Vision component. It is known as SBA or 
Shared By All.  This is easier said than done, but here are three events you can use to effectively 
communicate your vision: 

1. Have an initial meeting with the organization and share your clearly defined vision – show 
the V/TO. 

2. Every 90 days, have a (short) state of the business meeting. Share the results of your 
progress on last quarter’s rocks and the new rocks for next quarter. Share the V/TO and 
use the opportunity to revisit and remind of the other aspects of your vision. 

3. Shortly following the state of the business review, meet with each department and set 
rocks for the department. 

Having everyone in the organization lined up and rowing the same direction is a very powerful 
approach to achieving your potential as an organization and to achieving your Vision. 

People:  Right People (People Analyzer)  

Having a great vision will get you nowhere without great people. The challenge is, how do you 
identify the right people? The right people are simply the ones that share your core values. They 
not only fit in your culture, they thrive in it. Jim Collin’s popularized the term, “right people, right 
seats” in his book, Good to Great. But defining how you actually do this was not covered. 

This is where the second EOS tool gets introduced – the People Analyzer. Using your core values 
play the People Analyzer will tell you whether you have the Right People. 

 Core Values + People Analyzer = Right People 

One of the most difficult situations to deal with is when someone is great at their job, but doesn’t 
share your core values - this is known as Wrong Person / Right Seat. The reality is this person is 
killing your company from the inside much like a cancer. The sooner you can recognize this and 
resolve it, the better off you will be and your other employees will thank you. To discover how easy 
this tool is to use and what to do when you have a right-people issue, see pages 84 - 87. 

People:  Right Seats (Accountability Chart)  

The second discipline in the People component is to make sure everyone is the Right Seat – that 
they are operating in a seat where their greatest skill and passion are being tapped. Dan Sullivan 
calls this their “Unique Ability”. When a person is operating in his/her Unique Ability, they are in the 
right seat. One of the obstacles in gaining traction and achieving your vision is that the roles and 
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responsibilities, the expectations are unclear due to structural issues. So you must look at this from 
a structure first / people second perspective. 

In order to determine the best and simplest structure, you must first fire everyone in your 
organization (at least virtually). Because one of the most common mistakes is creating a structure 
to accommodate people you like or don’t want to lose. A seat cannot be created until the 
organization is structured in the right way to lift your company to the next level. This is where the 
third EOS tool gets introduced; to create that structure you’ll use the Accountability Chart. It’s the 
ultimate tool for structuring your organization the right way, with every seat having clearly defined 
roles and responsibilities. 

 Unique Ability + Accountability Chart = Right Seat 

There are hundreds of books on organizational development, the question is: What is the right 
structure to move your organization forward in the next 12 months? The Accountability Chart, 
second only to the VT/O, has the most impact of any EOS tool. Learn how to build yours on pages 
88 - 110. 

Data:  Scorecard  

With your vision clear and shared by all and with the right people and right seats, you now need to 
be able to measure your progress – you need an absolute pulse on your business. You can’t rely 
on assumptions or opinions, you need a handful of carefully chosen numbers that you can use to 
manage your business on a weekly basis and quickly determine what’s on-track and off-track. 

The concept of Scorecard is not new, the unfortunately reality is that most organizations don’t have 
one. You can’t manage what you can’t measure. Your scorecard should contain 5 - 15 activity-
based numbers, what the target or goal is, and clearly identifies who owns each number. Then, 
when the leadership team goes through their weekly review, whether or not it’s on-track and who is 
accountable is (painfully) obvious.  

You should also track a rolling 13-week history for each number in order to establish the patterns 
and trends. Ultimately giving you the ability to predict what’s going to happen and therefore be 
proactive instead of reactive. How to create your scorecard and example metrics can be found on 
pages 116 - 122. 

Data:  Measurables  

What gets measured gets done. Now that the leadership team is using a scorecard to track overall 
company progress towards the vision, how is everyone else in the company contributing towards 
this path? Each department should have their own scorecard with 3 – 5 numbers and/or every 
person in the organization has a number. This way everyone in the company can see how they are 
contributing to the greater good.   

There are eight distinct advantages to everyone having a number: 

1. Numbers cut through murky subjective communication between manager and direct 
reports.  They become a communication tool between manager and direct reports, 
creating the basis of comparison, unemotional dialogue and results.  
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2. Numbers create accountability.  When you set a number, everyone knows what the 
expectation is.  Accountability begins with clear expectations and nothing is clearer than a 
number.  

3. Accountability people appreciate numbers.  Wrong people in the wrong seats usually 
resist measurables.  Right people in the right seats love clarity.  Knowing the numbers 
they need to hit, they enjoy being part of a culture where all are held accountable.  

4. Numbers create clarity and commitment.  When an employee is clear on his or her 
number and agrees that he or she can achieve it, you have commitment.  There is no gray 
area.  

5. Numbers create competition.  There’s nothing wrong with a little pressure.  

6. Numbers produce results.  What gets watched improves.  

7. Numbers create teamwork.  When a team composed of the right people in the right seats 
agree to a number to hit, they ask themselves “how can we hit it,” creating camaraderie 
and peer pressure.  

8. You solve problems faster.  When an activity-based number is off track, you can attack it 
and solve the problem proactively; unlike with an end-result based number that shows up 
after it’s too late to change it.  In addition, the use of hard data cuts through all of the 
subjective and emotional opinions that create murkiness and lengthen the amount of time 
it takes to make the right decision. 

Issues:  List  

Now stop and think for a moment what your organization looks like – your vision is clear, you have 
all the people in place, and you have an absolute pulse on the business. As a result you have a 
very open and honest, transparent organization. What now becomes obvious is – the issues in 
your way of achieving your vision. 

In order to succeed you need the discipline to face these issues and solve them. It’s human nature 
to shy away from issues, a reluctance to take action – but your ability to succeed is directly 
proportional to your ability solve problems. This leads to the first discipline of the Issues component 
– the List. Creating the organizational habit (comfort, if you will) to identify and build a list of the 
issues in your way. You should compartmentalize the issues into three Lists: 

1. The Issues List in your Vision/Traction Organizer (V/TO):  These are the company 
issues that can be shelved beyond 90 days.  These issues are tackled in future quarterly 
meetings.  The issues that are not big enough priority for this week or this quarter must be 
stored somewhere so that you don’t lose sight of them.  The V/TO Issues List is the place 
for that.  This list will include issues as diverse as new product ideas, key employee 
issues, technology needs, office relocation, capital needs and the need for HR policies.  
They’ll go there if this is not the quarter to solve them because you have bigger fish to fry. 

2. The weekly leadership team Issues List:  The time frame on these items is much 
shorter.  These are all of the relevant issues for this week and quarter that must be 
tackled at the highest level.  These issues will be resolved in your weekly leadership team 
meetings.  You should not be solving departmental issues.  These will typically be more 
strategic in nature.  If it can be solved at a departmental level, push it down. Leadership 
issues include things as diverse as company Rocks being off track, a bad number in the 
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Scorecard, key employee issues, major client difficulties and process and system related 
problems. 

3. The departmental Issues List:  These issues are on a more local level.  These include 
all the relevant departmental issues for the week that must be tackled during the weekly 
departmental meetings.  The sales team might have hitting call numbers, presentations, 
closing business and marketing and presentation materials on their list, while the 
operations team might have fulfilling orders, purchasing, customer complaints and low 
production numbers on theirs. 

With an open and honest culture the three Issues Lists should start being populated. Each issue 
arising having a place (a list) to live on, you now need a discipline to solve them. 

Issues:  IDS  

When it comes to teams actually solving issues, they struggle for a variety of reasons: fear of 
conflict, lack of focus, lack of discipline, lack of commitment and personal ego. These reasons can 
be overcome by following a very simple discipline to resolve your issues, it’s the Issue-Solving 
Track and it’s called IDS. IDS stands for these three simple steps: 

1. Identify 
2. Discuss 
3. Solve 

This approach was created after watching team after team get in to a room to work on their issues 
and the whole time would be spent discussing, and discussing, and discussing – rarely did they 
identify the issue and even more rarely did they solve anything. 

Step 1: Identify: Cleary identify the real issue. What’s often first stated as the issue is rarely the 
true issue, more likely it’s a symptom. You must spend the time to dig and uncover the true issue. 
Extra time spent on this step will be saved twice-over on the next two steps. 

Step 2: Discuss: Most teams spend the majority of their time here. They’ve skipped the work to 
get to the true issue and are more comfortable just discussing the heck out of an issue. In the 
purest form, the discussion step gives everyone a chance to have their say about the issue - but 
just once! Just once around the table to get everyone’s view on the table. Now that everything is in 
the open- options, ideas, solutions, data and concerns – you can move on to the last step. 

Step 3: Solve: Most of the time the solve step is the easiest. If you have done a good job at steps 
1 and 2, the solution will be obvious 95% of the time. Now just turn the solution into a clearly 
defined action assigned to one person – a To Do.  

These solutions will generally take one of three forms. The first and most typical, there’s an action 
required and the To Do is assigned to someone to take this action. The second form is when the 
solution just requires an increased awareness. There may be a To Do to ensure all the necessary 
parties are made aware. The third is when the issue needs more research or data and the To Do is 
assigned to someone to gather this additional information. 

For some great advice on how to solve issues, read the 10 Commandments of Solving Issues on 
pages 141 – 144. 
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Process:  Document  

Nothing can be scaled until it’s repeatable. Nothing can be replicated until it’s consistent. In order 
to break through the ceiling and build a well-oiled machine, you need to possess the ability to 
systemize. In many companies, people do their jobs however they want – resulting in tremendous 
inefficiencies and inconsistencies becoming embedded in their unique business model. 

The Process component strengthens your business by documenting the 6 – 10 core processes that 
make up your unique way of doing business. In capturing these core processes, EOS employs the 
Pareto principal – document the 20% that produces 80% of the results. Until you do this, your 
business is running you. 

Just agree on what your high level, handful of core processes are as a leadership team and get 
them documented. These are things like your people process. Every organization has a people 
process. It’s how you find them, recruit them, hire them, orient them, manage them, and fire them. 
A marketing process—every business has a marketing process where you generate leads and 
interest in what you do. Every business has a sales process. When you get a lead, you close it, 
turn it into business, and hand it off to operations. Operation is how you make the product, or 
deliver the service. An accounting process for how you manage the money. Customer retention 
process for how you take care of that customer forever. And that’s about it; you should only have a 
handful. 

Process:  Followed By All  

Once you’ve documented your core processes, the second discipline is that they’re followed by all. 
Get everybody following the process. This is how you create consistency and create scalability. 
You can add more customers, transactions, revenue and employees –and reduce complexity. 
Once documented, you will also be able to make your process more efficient and this in turn will 
make you more profitable.  

If you have or will consider selling your business at some point, multiple EOS clients have sold 
their businesses and the purchasing company has consistently commented that it was the best run 
small business they’d ever seen. 

Traction:  Rocks  

Traction is the final piece of the puzzle. You vision is now crystal clear, you have the right people in 
the right seats, you’re managing through data, you’re knocking issues out of the way, you have 
“your way” of doing business captured and being followed – now you need to establish the 
discipline and accountability to execute. 

Bringing discipline and accountability to an organization will often make people uncomfortable. This 
is normal, and unfortunately the fear of creating this discomfort is what holds many companies 
back from executing at the level they are capable of. If you want to build a great company, you 
must accept the short-term discomfort for the long-term success. 

The two critical disciplines – everyone must set specific, measurable priorities and you must meet 
better as an organization. In EOS, these are known as Rocks and Meeting Pulse. 
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Rocks are how you take your long-term vision and transpose it to short-term priorities. Based on 
your Vision, what are the 3 – 7 most important priorities for the company to achieve over the next 
90 days? The company will have Rocks, each member of the leadership team will have Rocks, and 
each employee will have Rocks. By limiting the number of Rocks to 3 – 7 (1 – 3 for employees) you 
break the habit of trying to do everything at once. By focusing on less, you’ll accomplish more. See 
pages 171 – 176 to set your Rocks. 

Traction:  Meeting Pulse 

How many meetings a week do you attend? How many of them are great? Most meetings are a 
waste of time, but a well-run meeting can ensure discipline and accountability. A well-run meeting 
has a specific agenda and occurs at a specific interval. This creates a meeting pulse, very similar 
to heartbeat for your company. It keeps your company alive, focused on the priorities, and drives 
action. 

The 90-Day World: The first pulse is the Quarterly meeting and it coincides with Rocks. It’s based 
on the natural phenomenon that human beings can only focus on something for 90 days. Go longer 
than that and people will naturally get off-track and lose focus. So every 90 days your leadership 
team needs to get together – review how they did on their rocks the previous quarter, review the 
V/TO to ensure everyone is still aligned with the vision, set new Rocks for the upcoming 90 days, 
then put their heads back down an go to work. How to create and run a Quarterly Meeting is 
defined on pages 179 – 184. 

The Weekly Meeting Pulse: To ensure that the 90-day world stays on track and to resolve the 
inevitable issues that try and road-block your Rocks, you need to implement the final tool – a 
weekly meeting also known as the Level 10 meeting. The Level 10 meeting is a weekly meeting for 
the leadership that lasts 90 minutes. Yes, 90 minutes is long time, but it will save you 2 – 3 times 
that amount of time. In order to have a great weekly Level 10 you must adhere to following rules:  

1. Same day 
2. Same time 
3. Starts on-time 
4. End on-time 
5. Same agenda 

The goal is to ensure everyone is communicating, everyone is on-track for the quarter and resolve 
any issues that are causing things to be off-track. The reason it’s called a Level 10 meeting the 
specific agenda proven to achieve the results is detailed on pages 189 – 198. 

Putting It All Together 

Now that the context is clear, the goal is mastery of all Six Key Components – to be 100% strong in each component. 

The combination of focusing and strengthening the Vision, People, Data, Issues, Process, and Traction Components 

is what makes the real magic occur. This book is based on the premise that successful entrepreneurs, consciously or 

unconsciously, have a habit of strengthening these components and to the extent you can do so yourself, you will 

build a great organization.  
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The EOS Model 

 

 

 

Do you need a Guide…? 

You’re not blind, you’re not lost, you headed the right general direction….but, could you be taking a 

little more direct path, perhaps moving down the path a little bit quicker ? If you want to get your 

business headed the right direction, taking the shortest possible path to get what you want out of it -

 You need a guide. 

With TrueNorth Business Navigation, you’ll learn to use a handful of simple, proven practical tools and 

our Guides will ensure you develop mastery in using these tools. Once there you’ll be set off on your 

own to take your business exactly where you want to go as quick as you can. 

If you have ever felt your business was a “little lost in the woods”, contact TrueNorth and let them teach 

you how to navigate your business to its summit. 



 

 

November 20th, 2019 

 

Ken Schroeder 

Superintendent – Ravenna Public Schools  

41750 Carthage Rd.  

PO Box 8400 

Ravenna, NE 68869 

 

Dear Mr. Schroeder, 
 

This letter is to inform you that we have received the Superintendent Evaluation 

procedures for Ravenna Public Schools that you submitted to the Nebraska 

Department of Education.  These documents have been reviewed along with Board 

Policy 4057 in accordance with NE REV STAT §79-318(5)(h) and 92 NAC Rule 10, 

Section 007.06.  The submitted documents are in compliance with requirements 

regarding the approval of certified employee evaluation policies.  We have the date 

of the Ravenna Board of Education Minutes documented as November 11, 2019. 

 

The Ravenna Public Schools procedures for Superintendent Evaluation prior to this 

date will be replaced with your updated documents.  The certificated evaluation 

policies and procedures for your district will remain approved until your Board 

revises them.  Revised policies and procedures must be submitted to the Department 

of Education for approval at the time of adoption. 

 

If you have any questions regarding this letter or any of the applicable requirements 

of Rule 10 please feel free to contact me at your convenience. 
 

 

Sincerely, 

 
Michelle R. Charf – Ed.D 

Office of Accountability, Accreditation, and Program Approval 

 
 



A. Governance & Board Relations    Weight: 20%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

A1 Policy involvement Makes decisions without

regard to adopted policy.

Provides correspondence from 

policy provider with 

recommendation(s) for adoption. 

Follows as written.

Is actively involved

in the development, 

recommendation and 

administration of district policies.

Is proactive in the determination of 

district needs and policy priorities; 

has a system in place to ensure 

timely administration of district 

policies.

A2 Goal development Goals are not developed. Goals are defined by implementing 

state curriculum and seeking to 

maximize student scores. 

Facilitates the development of 

short-term goals for the district. 

Provides the necessary financial 

strategies to meet those goals.

Has a system in place for 

establishing, reporting on and 

monitoring goals. Budget practices 

help to ensure alignment of 

resources to goals.

A3 Information Does not provide the information 

the board needs to perform its 

responsibilities.

Keeps only some members 

informed, making it difficult for the 

board to perform its 

responsibilities.

Keeps all board members informed 

with appropriate information as 

needed so it may perform its 

responsibilities.

Has established mutually agreed 

upon protocols with the board 

regarding communication. Executes 

those protocols consistently. 

A4 Materials and 

background

Meeting materials aren’t readily 

available. Members arrive at 

meetings without enough prior 

information regarding agenda or 

background information.

Meeting materials are incomplete, 

and don’t include adequate 

background information or 

historical perspective.

Materials are provided. Background 

and historical perspective are 

included. Recommendations are 

included.

Meeting materials are 

comprehensive with all adequate 

background information and 

previous action included. 

Recommendations are well thought 

out.

A5 Board questions Board questions aren't answered 

fully nor in a timely manner. 

Most board questions are 

answered. All members aren’t 

apprised of all relevant 

questions/answers.

Board questions are addressed with 

follow-up to all board members.

Has a system in place for receiving 

and responding to board member 

questions in a timely and thorough 

manner. 
A6 Board development Doesn’t promote and does not 

budget for board development. 

When prompted, provides 

members with information about 

board development.

Provides all board members with 

information regarding board 

development opportunities when 

they arise and budgets for board 

development.

Actively encourages board 

development by seeking and 

communicating opportunities.  

Ensures funding is aligned to board 

development plan.

#DIV/0!Category rating:

Artifacts that may serve as evidence of performance in this domain:                                                               

• Meeting agendas/minutes       • Board packets              • Board development materials                • Memos/communications     • Board policies/policy book           

• Retreat agendas/minutes        • Board development plan            • Communication protocols       • Policy review calendar             



A. Governance & Board Relations – continued  Weight: 20%

If a performance goal has been established related to one of the performance indicators above, write it below:

Goal:

Category rating should be reflected within the performance indicator. 

Comments by the Superintendent: Comments by Board of Education:                                                                                                    

Evidence:

Performance  Indicator:



B. Community Relations Weight: 15%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

B1 Parent and 

Community  

feedback

Doesn’t accept input from or 

engage parents.

Accepts suggestions and input from 

parents but fails to seek it. Does 

not engage parents in decision-

making or district-wide goal setting. 

Readily accepts parent input and 

engages parents in district-wide 

goal setting and decision-making.

Actively seeks parental input, 

creates methods for parents to be 

actively involved in decision-making 

as well as setting and supporting 

district-wide goals. 

B2 Communication

with community 

Isn’t readily available for parents, 

businesses, governmental and civic 

groups. Avoids direct 

communication unless absolutely 

necessary.

Is available for parents, businesses, 

governmental and civic groups, 

providing them with information, 

but doesn’t seek their input. Is not 

proactive. 

Actively seeks two-way 

communication with the 

community as appropriate.

Develops and ensures 

implementation of a community 

communication plan that fosters 

positive relations.

B3 Media relations Communicates with the media only 

when requested.

Isn’t proactive, but is cooperative 

with the media when contacted. 

Promotes positive relations and 

provides the media with district 

event information.

Initiates and establishes a system 

for  actively engaging the media to 

promote the district and provide 

timely and effective information.

B4 District image Is indifferent or negative about

the district. Does not speak well or 

represent the district well in front 

of groups.

Doesn’t actively promote the 

district. Speaks adequately in 

public.

Projects a positive image of the 

district as expected. Well spoken. 

Projects a positive image at all 

times; is a champion for the 

district. Articulate, knowledgeable 

and well-spoken.

B5 Approachability Is neither visible nor approachable 

by members of the community.

Is not consistently visible at events 

or in the community.  Is not  

consistently approachable by 

members of the community. 

Is consistently visible at events and 

approachable by members of the 

community.

Is consistently visible at a variety of 

events and has developed methods 

of being approachable  to members 

of the community. 

#DIV/0!Category rating:

Artifacts that may serve as evidence of performance in this domain:                                                               

• Third party survey data       • School accreditation survey data             • Meeting invitations, agendas        • Press releases    • Community meeting agendas    • News 

clips/interviews     • Community engagement calendar       • Strategic planning agenda(s)      • Communications          • Service club membership(s)



B. Community Relations – continued  Weight: 15%

If a performance goal has been established related to one of the performance indicators above, write it below:

Goal:

Category rating should be reflected within the performance indicator. 

Comments by the Superintendent: Comments by Board of Education:                                                                                                    

Performance

Indicator:

Evidence:



C. Staff Relations Weight: 15%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

C1 Staff feedback Doesn’t accept input or engage 

teachers and staff in decision-

making or goal setting.

Accepts suggestions and input from 

staff but does not seek it. Does not 

engage staff in district-wide goal 

setting or decision-making. 

Readily accepts staff input and 

engages staff in district-wide goal 

setting and/or decision-making.

Actively seeks staff input and 

creates methods for staff to be 

actively involved in decision-making 

as well as developing and 

supporting district-wide goals.

C2 Staff 

communications

Doesn’t inform staff of matters that 

may be of concern.

Is inconsistent in keeping staff 

informed of important matters.

Consistently keeps staff informed 

of important matters.

Develops and ensures 

implementation of a staff 

communication plan that fosters 

positive relations and keeps staff 

informed of important matters.

C3 Personnel matters Personnel matters are not handled 

in a consistent manner. Some 

situations may be handled with 

bias.

Many personnel matters are 

handled, but not always in a 

consistent manner.

Personnel matters are handled with 

consistency, fairness, discretion, 

and impartiality.

A system is in place for handling 

personnel matters that is proactive, 

consistent, fair, discrete, and 

impartial. Personnel procedures are 

regularly reviewed, communicated 

to staff, and updated as needed.

C4 Delegation of duties Doesn’t delegate duties. Maintains 

too much personal control over all 

district operations.

Delegates duties as staff members 

request additional responsibilities.

Delegates responsibility to staff 

within their abilities and then 

provides support to ensure their 

success.

Delegates responsibility to staff 

that will foster professional growth, 

leadership and decision-making 

skills.

C5 Recruitment There is no formal or informal 

recruitment process and/or hiring is 

considered in an arbitrary manner.

An informal recruitment and hiring 

process is in place, but is not used 

consistently.

A formal recruitment and hiring 

process is followed for hiring 

opportunities.

A formal recruitment and hiring 

process is followed for each hiring 

opportunity. Actively recruits the 

best staff available and encourages 

their application to the district.

C6 Labor relations

(Bargaining)

Is unable to work with union 

leadership, doesn’t work to 

improve relations.

Is inconsistent in working with 

union leadership in regard to 

bargaining and labor relations.  

Consistently strives to work with 

union leadership. Shares 

appropriate information and 

effectively manages the dynamics 

of the relationship. 

Proactively works with union 

leadership to build relationships 

with staff groups and establishes 

trust and effective sharing of 

information in the bargaining 

process as appropriate.



C. Staff Relations – continued Weight: 15%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

C7 Visibility in district Seldom seen outside of office. Is occasionally present at programs 

and special activities.

Consistently visits classrooms and 

special activities. 

Conducts regular and purposeful 

visits to classrooms. Consistently 

attends special activities.

#DIV/0!

If a performance goal has been established related to one of the performance indicators above, write it below:

Goal:

Category rating should be reflected within the performance indicator. 

Comments by the Superintendent: 

Category rating:

Artifacts that may serve as evidence of performance in this domain:                                                               

• Third-party survey data     • School accreditation survey data      • Hiring process documentation      • Personnel policies and procedures   •  Recruitment calendar • 

Staff leadership development plan     • Negotiations documentation      • School visit calendar      • Communications      • Staff meeting agendas/minutes  

Comments by Board of Education:                                                                                                    

Performance

Indicator:

Evidence:



D. Business & Finance Weight: 20%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

D1 Budget development 

and management 

Budget knowledge is limited. The 

budget is developed and managed 

without taking into consideration 

current needs of the district.

Works to develop and manage the 

budget to meet the immediate 

fiscal issues. Decisions are primarily 

reactive to current needs of the 

district.

Budget actions are proactive and 

consider the most current 

information and data. A balance is 

sought to meet the needs of 

students and remain fiscally 

responsible to the community.

Budget actions are proactive and 

consider both current and long-

range information and data. A 

balance is sought to meet the 

current and future needs of 

students and remain fiscally 

responsible to the community.

D2 Budget reports Doesn’t report financial information 

to the board except with the annual 

audit.

Reports the status of financial 

accounts as requested by the 

board.

Reports to the board concerning 

the budget and financial status on a 

regular basis (monthly, quarterly, 

etc., as agreed upon by governance 

team).

Has a system in place for the 

monitoring and reporting of all 

budgetary and financial information 

to the board. Information provided 

is adequate and timely, and 

outlines potential ramifications of 

any changes.

D3 Financial controls Annual audit has revealed areas 

that are in need of improvement. 

Financial accounts aren’t in order.

Annual audit is used to reveal any 

discrepancies. Internal controls are 

inconsistent. 

Is up-to-date with GAAP and state 

accounting procedures. Maintains 

internal controls.

Promotes appropriate financial 

controls, including third-party 

audits and reconciliation of 

accounts. Is proactive.

D4 Facility management A facilities management plan is not 

created.  Maintenance is only 

performed when absolutely 

needed. 

Facilities needs are discussed 

internally, but a plan is not created. 

Issues are addressed on an as-

needed basis. 

A facilities management plan is in 

place that includes the current 

status of the buildings and the 

need to improve any facilities in the 

future.

Facilities management plan in place 

includes current status of buildings 

and the need to improve facilities 

in the future, with a projected plan 

to secure funding.

D5 Resource allocation Resources are allocated 

inconsistently and without 

consideration of district needs.

Resources are allocated to meet 

immediate needs.

Resources are distributed 

consistently based upon district 

goals/needs and seek to meet 

immediate objectives. 

Resources are distributed 

consistently based upon district 

goals/needs and seek to meet both 

immediate and long-range 

objectives.

#DIV/0!Category rating:

Artifacts that may serve as evidence of performance in this domain:                                                               

• Strategic plan                                   • Auditor’s report       • District budget                            • Budget-related communications    

• Election results that impact funding or facilities            • Evidence of budgetary alignment to district-wide goals         • Grants received/applied for       • 

Policies/procedures related to fund management         • Long-term financial forecast data   • Facilities maintenance plan       •  Facilities management plan



D. Business & Finance – continued  Weight: 20%

If a performance goal has been established related to one of the performance indicators above, write it below:

Goal:

Category rating should be reflected within the performance indicator. 

Comments by the Superintendent: Comments by Board of Education:                                                                                                    

Performance

Indicator:
Evidence:



E. Instructional Leadership Weight: 30%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

E1 Performance evaluation 

system

No performance evaluation 

system is in place and/or not all 

evaluations have been 

completed as required.  

Most performance evaluations 

are completed in a timely 

manner and are in compliance 

with state law.

All required performance 

evaluations are completed in a 

timely manner and are in 

compliance with state law. 

Individual Development Plans are 

provided to staff rated as less 

than effective.

Performance evaluation system has been 

established that is in compliance with 

state law, provides opportunities for 

growth to instructional staff, and is 

applied consistently across the district 

with consistent results. 

E2 Administrator 

Leadership 

Expectations regarding learning 

and instruction have not been 

identified. 

Expectations regarding learning 

and instruction are vague or 

unclear.   

Goals for learning and instruction are 

prioritized.  

Clear, non-negotiable goals for learning and 

instruction have been established that provide 

school leadership teams with the responsibility 

and authority for determining how to meet those 

goals.  

E3 Staff development Staff development isn’t 

consistently provided. Staff 

members are responsible for 

their own improvement.

Staff development programs 

are offered based upon 

available opportunities.

Staff development programs are 

offered based upon available 

opportunities that are targeted 

toward staff growth and 

increasing student achievement.

Staff development programs are 

individualized, targeted toward district-

specific goals and are sustained to 

increase student achievement.

E4 School Improvement School improvement efforts are 

limited. There is no 

comprehensive plan in place. 

School improvement plans are 

in place at the building level but 

lack district-wide coordination.  

School improvement plans are in 

place at all buildings and align to 

the district-wide goals.  

School improvement plans are in place at 

all buildings and align to the district-wide 

goals.  Systems are in place for 

implementation of improvement efforts 

and monitoring of progress. 

E5 Curriculum Curriculum isn’t a priority in 

the district and/or is 

inconsistent across grade 

levels.

Teachers are allowed to define 

their own curriculum. There is 

little coordination.

A curriculum is in place that seeks 

to meet the state standards.

Curriculum is in place, aligned across 

grade levels and in compliance with state 

standards.  

E6 Instruction There is little to no focus on 

instruction. Technology is not 

utilized in classroom 

instruction. 

Teachers are encouraged to 

enhance their instructional 

skills and embrace technology, 

but no comprehensive 

program(s) is in place.  

Effort is made to accommodate 

diverse learning styles, needs and 

levels of readiness. Some effort is 

made to incorporate technology 

into learning. 

Instructional practices in place that are 

differentiated and personalized to student 

needs. Technology is used to enhance 

teaching and learning. 

E7 Student feedback Doesn’t accept input or seek 

student feedback.

Accepts suggestions and input 

from students but does not 

seek it. 

Readily accepts student input and 

engages students in district-wide 

goal development and/or decision-

making.

Actively seeks student input, creates 

methods for students to be actively 

involved in development of district-wide 

goals as well as decision-making.



E. Instructional Leadership - continued Weight: 30%
Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

E8 Student attendance Attendance isn’t addressed as a 

policy issue. Attendance rates 

are decreasing. 

Attendance isn’t an area of 

focus; and therefore, student 

attendance is a matter left to 

itself. Attendance rates 

fluctuate at will. 

Attendance is an area of focus. 

There are plans and interventions 

in place to address chronic 

attendance problems. Attendance 

rates are improving or at a high 

level.

Attendance is an area of focus. Individual 

student attendance problems are 

addressed early and supports are put into 

place. Attendance rates are being 

maintained at a high level.

E9 Support for Students Academic supports are in place, 

but are inconsistent.

Academic supports are in place 

but social supports to meet the 

needs of students are lacking. 

Programs and activities are 

available for students. 

Coordination and alignment can 

be improved. 

Coherent systems of academic and social 

supports are in place to meet the needs of 

all students. Maintains a safe, caring and 

healthy learning environment. 

E10 Professional

knowledge

Is uninvolved in current 

instructional programs. Is 

unaware of current 

instructional issues. Does not 

hold appropriate 

superintendent certification 

and is not enrolled in 

appropriate certification 

program.

Is somewhat knowledgeable of 

current instructional programs. 

Relies on others for 

information/data. Does not 

hold appropriate 

superintendent certification but 

is currently enrolled in 

appropriate certification 

program.

Demonstrates knowledge of 

current instructional programs, 

and is able to discuss them. Seeks 

to learn and improve upon 

personal and professional 

abilities. Holds and maintains 

appropriate superintendent 

certification. 

Demonstrates knowledge of and comfort 

explaining current instructional programs. 

Participates actively in professional 

groups and organizations for the benefit 

of the district and personal, professional 

growth. Holds and maintains appropriate 

superintendent certification.

#DIV/0!

If a performance goal has been established related to one of the performance indicators above, write it below:

Goal:

Category rating should be reflected within the performance indicator. 

Category rating:

Artifacts that may serve as evidence of performance in this domain:                                                               

• Staff evaluation calendar     • District performance evaluation system       • Superintendent professional growth plan      • Curriculum             • RtI/MTSS

• Superintendent professional development   • Teacher analysis of student achievement data      • Curriculum audit         • Strategic plan/district-wide goals                           

• Staff development plan     • Professional development calendar     • Instructional model(s)          •  Curriculum team agendas           • Instructional audit                    

• Coaching documentation      • Observational data from staff      • Documentation of instructional rounds    • Positive behavior supports/character programs   

Performance Indicator:

Evidence:



Comments by the Superintendent: Comments by Board of Education:                                                                                                    



F. Determining the Professional Practice Rating

Superintendent  name: School year:

x 20% = #DIV/0!

x 15% = #DIV/0!

x 15% = #DIV/0!

x 20% = #DIV/0!

x 30% = #DIV/0!

Comments by Board of Education: Comments by the Superintendent:

Board President’s Signature: __________________________   Date: _____________ Superintendent's Signature: __________________________    Date: ____________

D. Business & Finance

E. Instructional Leadership

#DIV/0!

Category

Weighted Score

 Score: #DIV/0!

20%  (.2)

15%  (.15)

15%  (.15)

20% (.2)

30% (.3)

100%

(Superintendent’s signature indicates that he or she has seen and discussed the evaluation; it does not necessarily denote agreement with the evaluation.)

#DIV/0!

Item

A. Governance & Board Relations

B. Community Relations

C. Staff Relations

#DIV/0!

#DIV/0!

#DIV/0!

Weight 

of Category

Category Score

(%)

Total Possible 

Adjusted (Score / 4) = #DIV/0!



G. Other Required Components of Evaluation

School year:

Student Growth Weight: 40%

Ineffective (1pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

Fewer than 60% of students met 

growth targets

60-74% of students met growth 

targets

75-89% of students met growth 

targets

90% or more students met growth 

targets 
4

Growth:

Evidence:

4

1 Measuring student growth: A guide to informed decision making, Center for Public Education.

Progress Toward District-Wide Goals Weight: 10%

Progress made by the school district in meeting the goals set forth in the school district’s school improvement plans is a required component for superintendent evaluation. 

Ineffective (1pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating

Progress was made on fewer than 

60% of goals 

Progress was made on

60-74% of goals

Progress was made on

75-89% of goals

Progress was made on

90% or more of goals 
4

Progress:

Evidence:

4

Superintendent  name: 

Student growth and assessment data used for superintendent evaluation must be the combined student growth and assessment data used in annual evaluation for the 

entire district. Districts should establish a student growth model to be used for teacher and administrator evaluations that incorporates the most recent three 

consecutive years of student growth data.  

Component score:

As indicated in District-Wide Improvement Plan

* For superintendents who are regularly involved in instruction , 40% of the annual evaluation must be based on student growth and assessment data. 

Component score:

District Growth Model



H. Compiling the Summative Evaluation Score

x 50% = #DIV/0!

x 40% = 1.6

x 10% = 0.4

Comments by Board of Education: Comments by the Superintendent:

Board President’s Signature: __________________________   Date: ________ Superintendent's Signature: __________________________    Date: ________

Component
Weight 

of Component

Component Score

(%)

Component

Weighted Score

Professional Practice (Adjusted score, p. 14)
50% (.50)

#DIV/0!

Student Growth (Component score, p. 15)
40% (.40)

4

Progress Toward District-Wide Goals (Component score, p. 15)
10% (.1)

4

Evaluation rating as follows: 90% - 100% = Highly Effective; 75% - 89% = Effective; 60% - 74% = Minimally Effective; Less than 60% = Ineffective

(Superintendent’s signature indicates that he or she has seen and discussed the evaluation; it does not necessarily denote agreement with the evaluation.)

Total Possible 
100% Total Score: #DIV/0!

Total Score / 4 = #DIV/0!



Establishing Performance Goals for the Superintendent 

Superintendent performance goals may be developed from:

   • A specific district goal

   • A job performance indicator within an evaluation instrument

   • Student performance data

When establishing performance goals, the following guidelines should be considered:

   • Involve all board members and superintendent

   • Decide on desired results

   • Develop performance indicators

   • Identify supporting documentation (evidence)

   • Review and approve final performance goals, indicators and evidence

   • Monitor progress at scheduled checkpoints

The MASB Rev. Fall 2018 Superintendent Evaluation instrument provides a framework for evaluating the superintendent in critical areas of professional practice as well 

as the state-required components of student growth and progress towards district-wide goals.  Additional performance goals should be established in exceptional 

circumstances to clarify the board’s expectations and give priority to the work being done. For this reason, performance goals should be limited in number, aligned to 

district goals and assist in clarifying accountability. 

Performance Goal Fundamentals

Performance goals should be S-M-A-R-T: 

Specific – Goals should be simplistically written and clearly define what is expected.

Measurable – Goals should be measurable and their attainment evidenced in some tangible way.

Achievable – Goals should be achievable given the circumstances and resources at hand.

Results-focused – Goals should measure outcomes not activities. 

Time-related – Goals should be linked to a specific timeframe.

Process for Goal Development

 

1. Identify the district goal/priority/indicator/student performance data the superintendent’s goal is intended to support 

2. Ask the superintendent:

     a. What will we see next year toward the accomplishment of this that we don’t see now?

     b. What measure will we use to know that the difference represents meaningful progress?

3. Allow superintendent time to craft a response

4. Once agreed upon, board and superintendent develop SMART goal statements 



SUPERINTENDENT'S CONTRACT OF EMPLOYMENT
RAVENNA PUBLIC SCHOOLS

THIS CONTRACT is made by and between the Board of Education of
Ravenna Public Schools, legally known as Buffalo County School District
10-0069, and referred to as "the Board" and "the School District" respectively,
and Dr. Ken Schroeder, referred to herein as "the Su perintend e nt". In
accordance with its action taken and recorded in the minutes of a duly advertised
board meeting, the Board agrees to employ the Superintendent, and the
Superintendent agrees to accept such employment, subject to the terms and
conditions set forth herein.

Section 1. Term of Contract. The Superintendent shall be employed for
a period of 2 year(s) beginning on .luly 1, 2019, and explring on lune 30, 2021.
During each year of this contract, the Superintendent shall render at least 230
working days of service in the performance of his duties as Superintendent.
"Working days" typlcally will not include Saturdays, Sundays, and legal holidays,
but it shall include all days on which the Superintendent actually and necessarily
completes his contractual duties. The Superintendent agrees to work sufficient
hours and days to satisFactorily complete the duties of this contract. The
Superintendent shall keep complete and accurate records of his working days
and shall provide the Board of Education with a report of his accumulated working
days at least quarterly.

Section 2, Renewal of Contract. If a Board representative does not
inform the Superintendent in writing on or before the seventh day after the
regular December board meeting of the Board's intention to consider the
nonrenewal or amendment of this contract, the contract will automatically renew
for a period of one year from and after the expiration date provided in Section
1 of this contract. The Superintendent shall remind the Board in writing of this
provision no later than its regular November meeting of each year of this
contract and shall make the renewal of his employment contract an agenda item
for the regular December board meeting during each year of this contract. At
the time of each contract renewal and/or amendment, the Superlntendent shall
be responsible for taking all necessary steps to insure that the School Dlstrict
has complied with the Superintendent Pay Transparency Act.

Section 3. Salary. The Superintendent's salary for the contract year shall
be $133,788.07 which shall be paid in 12 equal monthly installments beginning
in the month of July 2019. The Board shall not reduce the Superintendent's
salary durlng the term of the contract, but may lncrease it and/or the benefits
during the term of this contract, as an amendment to the contract, without the
amendment constituting a new contract, requiring a hearing, or extending the
term of this contract.
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Section 4. Deductions. This contract shall conform to the statutes and
regulations governing deductions from compensation. The Superintendent
authorizes the District to deduct or wlthhold from each and every period of pay
any amounts necessary to offset any damages caused by the superintendent or
the value of property or money entrusted to the Superintendent or owed by the
Superlntendent to the District during the course of or as a result of the
Superlntendent's employment/ lf such propefty or money have not properly been
returned to the District. The school district shall withhold other deductions as
the Superintendent and Board may agree.

Section 5. Professional Status. The Superintendent affirms that he is
not under contract with any other board of education covering any part or all of
the term provided in this contract. Throughout the contract term, he will hold a
valid and appropriate certificate to act as a superintendent of schools in the State
of Nebraska which he will register and maintain on file in the school district's
central administrative office. This contract shall not be valld and the Board will
not compensate the Superintendent for any service performed prior to the date
that he registers his certificate. The Superintendent represents that: (1) all
information he provided in connectlon with his application for employment with
the District was true and accurate at the time of application, and if there is or
has been a material change in such informatlon, he will advise the Board
immedlately; (2) he has never been convicted of or plead no contest to, a felony
as defined in Title 92, Chapter 21, Sections 003.11 and 003.13 of the Nebraska
Administrative Code ("Rule 21"), or any offense involving moral turpitude, abuse,
neglect, or sexual misconduct, as defined in Title 92, Chapter 21, Sections
003.12 and 003.13 of the Nebraska Administrative Code; and (3) he has not had
any professional licenses or certificates suspended or revoked.

Section 6. Superintendent's Duties. The Superintendent's duties shall
be as prescribed by statute and by Board policies, rules, regulations and
directives. The Superintendent agrees to devote his time, skill, labor and
attention to his duties throughout the contract term. He shall be subject to the
direction and control of the Board at all times and shall perform such
administrative duties as the Board assigns to his. By agreement with the Board,
he may undertake consultative work, speaking engagements, writing, lecturing,
or other professional duties and obligatlons as long as they do not interfere with
carrying out his duties and obligations to the school district.

Section 7. Board-Superintendent Relationship. The Board shall be
primarily responsible for formulating and adopting policy. The Superintendent
shall be the chief administrative officer for the district and shall be responsible
for implementing Board policy. He shall organize the administrative and
supervisory staff, and select, place, and transfer personnel with the concurrence
of the Board. He is responsible for administering the lnstruction of students and
the business affairs of the school district. The Board members aqree, individually
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and collectively, to promptly refer all criticisms, complaints, and suggestions called
to their attention to the Superintendent for actlon, study and/or
recommendation, as a ppropriate.

Section 8. Cancellation or Mid-Term Amendment, The Board may
cancel or amend this contract during its term for any of the following reasons:
(a) the cancellation, termination, revocation, or suspension of the
Superintendent's certificate (Nebraska Admlnistratlve and Supervisory
Certificate, or the Nebraska Professional Administrative and Supervisory
Certificate) by the State Board of Education: (b) any of the reasons set forth ln
this contract; (c) the breach of any of the material provisions of this contracu
(d) incompetence: (e) neglect of duty; (f) unprofessional conducu (g)
insubordination; (h) conduct involving moral turpitude; (i) physical or mental
incapacity: (j) lmmorallty; (k) conviction of a felony; (l) any conduct that
substantially interferes with the Superintendent's continued performance of his
duties; (m) any arrestr criminal charge, or criminal conviction of Superintendent
or the failure to report the same; (n) any fillng against the Superintendent under
Neb. Rev. Stat. Section 43-247 ot any other provision of the Nebraska Juvenile
Code for child abuse and/or neglect or the failure to report the same; (o)
knowingly falsifylng school district records or documents; (p) misrepresentation
of fact to the district and its personnel in the conduct of the district's official
business; (q) the use or possession of illegal drugs or controlled substances
except as prescrlbed by a physlcian; or (r) being under the influence of illegal
drugs, controlled substances, or alcohol while on school grounds, at school
events, or in a vehicle owned, leased or contracted by the distrlct except as
prescribed by a physlcian. The procedures for cancellation or amendment shall
be ln accordance with state statutes. The parties agree that the Superintendent's
failure to comply with his duties under Section 2 (Renewal of Contract) or Section
15 (Evaluation) shall constitute a material breach of this contract.

Section 9. Disability, If the Superintendent is unable to perform his
duties by reason of illness, accident or other disability beyond his control, and
the disability continues for a period of more than 90 days or if the disability is
permanent, irreparable, or of such a nature as to make performance of his duties
impossible, the Board may initiate action to cancel this contract, whereupon the
respective rights, duties and obligations of the parties hereunder shall terminate,
with the exception of any benefits to be pald to the Superintendent under any
insurance coverage furnished by the district.

Section 10. Transportation, The Board shall provide the Superintendent
with transportation or reimburse him for mileage required in the performance of
his official duties at the then-current IRS rate.

Section 11. Fringe Benefits. The Board shall provide the
Superintendent with the following fringe benefits:
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a.

b.

c.

Health Insurance.
to certificated staff
ca rrier,

Dental Insurance.
to certificated staff
carrier.

Family health insurance that is provided
through the District's health insurance

Family dental insurance that is available
through the District's health insurance

d.

Life Insurance. Term life insurance with a total death benefit
of $50,000.00 with the option to purchase an additional
$50,000 of coverage.

Sick Leave. The Superintendent shall be entitled to 10 days
of sick leave per year which may accumulate to a total of 30
days. For purposes of the 2017-2018 year only, the
Superintendent will receive a one-time credit of 10 additional
days, meaning he will begin the 2017-2018 contract year with
20 total sick days. In each subsequent year, the
Superintendent will be eligible for up to 10 days of sick leave
unless otherwise capped by the 30-day limit on accrual. Sick
leave may only be used for personal illness or as otherwise
provided in District pollcy. If the Superintendent qualifies for
disabillty pay under the long-term disability policy, he shall be
required to take the disability pay instead of sick leave pay.
The Superintendent shall keep complete and accurate records
oF his slck days and shall provide the Board of Education with
a report of his accumulated sick days at least quarterly. The
Superintendent shall not be compensated for unused days of
sick leave upon the ending of his employment with the District.

Disability Insurance. The Superintendent shall purchase
long-term disability insurance from the school distrlct's carrier
at his own expense. The Board will increase his salary by the
amount of the premium cost.

Professional Development. The Superintendent is
expected to continue his professional development and to
participate in relevant learning experiences. With the approval
of the Board, he may attend appropriate professional meetings
at the local, state, regional and national level; and the Board
will pay for valid expenses of attendance. If the
Superintendent attends a national convention and does not
return following the initial year of employment as
Superintendent, the Superintendent agrees to repay the

e.

f.
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s.

h.

District in full for national convention expenses paid by the
District.

Professional Dues. The school district will pay the annual
dues for the Superlntendent's membership ln the following
organizatlons: American Association of Superintendents;
Nebraska Council of School Adminlstrators.

Physical Examination. The Superintendent may voluntarily
undergo a physical examination. The Superintendent agrees
that he will authorize the physician performing each such
examination to provide the Board with all records, results and
medical judgments of the examination. Up to $200 of the cost
of such physical examination and physician's reports which are
not paid for by the Superintendent's insurance coverage shall
be paid by the District.

Cell Phone. The Superlntendent shall be required to
purchase and maintain a cellular phone so that he can be
reached at all times for work-related emergencies or while
away from school grounds during the work day. The School
District will reimburse the Superintendent up to a maximum
of $100 per month for the actual cost of a cellular phone
service plan.

t.

j. Expense Reimbursement. The Board shall pay or
reimburse the Superintendent for expenses that are actually,
necessarily, and reasonably incurred in attending educational
seminars, conventions, and workshops; conferences; training
programs; otficial school functions, hearings or meetings,
provided that (1) such payment or expense is authorized by
the Local Government l.4iscellaneous Expenditures Act (Neb.
Rev. Stat. 5 13-2201 et seg.) or some other provision of law,
and (2) the Superintendent shall secure the prior approval of
the Board before incurring any such expense when the
antlcipated aggregate expense of any single event is
$ 1,000.00 or moTe.

Section 12. Principal Residence/Domicile in School District. The
Superintendent shall have his domicile and principal residence within the
boundaries of the District as they exist on the flrst duty day for the
Superintendent under the terms of this contracU and, the Superintendent shall
maintain his domicile and residence within the boundaries of the District during
the term of this agreement, or any renewal, amendment, or continuation thereof,
except as otherwise provided herein. If the Superintendent is ln his first year of
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employment with the District and does not have his domicile and principal place
of residence within the District at the time of his employment, the
Superintendent shall move his domicile and principal place of residence into the
corporate limits of the District before the expiration of the first six months from
the Superintendent's first duty day under this contract. It is the purpose of this
paragraph to require the Superlntendent to, at all times during such
employment, live and maintain hls domicile and princlpal place of residence in
the District to encourage the Superintendent: (1) to be highly motivated and
deeply committed to the Dlstrict's educational system; (2) to speak to and vote
on ballot issues affecting the district as a legal voter of the school district; (3) to
be involved in school and community activities bringing his in contact with
parents and community leaders and be committed to the future of the district
and lts schools; (4) to be accessible to parents and students, and allow parents
and students to become personally acquainted with the SuperintendenU and,
(5) to gain sympathy and understanding for the cultural basis of the community,
and the social, economic, and environmental problems of the children of the
school community and are thus less likely to be considered isolated from the
community in which he is the educational leader.

Section 13. No Penalty for Release or Resignation. There shall not be
a penalty for the release or resignation of the Superintendent from this contract;
provided no resignation shall become effective until the expiration of the contract
unless it is accepted by the Board, and the Board shall fix the date at which the
resignation shall take effect.

Section 14. Compensation Upon Termination and Credit for Accrued
Vacation. Upon lawful termination of this contract for any reason, the
compensation to be paid hereunder shall be an amount which bears the same
ratio to the annual salary specified as the number of months or fraction thereof
to the date of such termination bears to the 12 months in the annual salary
period in which termination occurs. The Superintendent shall refund any portion
of the salary he was paid but had not earned prior to the date of termination of
this contract. He shall be paid for any unused vacation days at the daily
compensation rate then in eFfect at the termination of employment.

Section 15. Evaluation. The Board shall evaluate the Superintendent
twice during his first year of employment and at least once each year thereafter.
The first evaluation during the first year of employment and the yearly
evaluations after the first year of employment shall occur no later than the
regular December meeting. The Superlntendent shall: remind the Board
members ln writing of this provision no later than its regular November
meeting; make his evaluation an agenda item for the regular December board
meeting during each year of this contract; and provide them with the written
evaluation instrument that is on file with the Nebraska Department of Education.
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Section 16, Legal Actions. The Board will support the Superintendent
if there is a legal dispute caused by his carrying out his duties properly. If a
legal action, including a professional practice complaint, is threatened or filed
against the Superintendent as a result of his performance of his duties or his
position as Superintendent of the district, the Board will provide his with a legal
defense to the maximum extent permitted by law so long as he acted in good
faith and in a manner which he reasonably believes to be in or not opposed to
the best interests of the district and/ with respect to any criminal action or
proceeding, had no reasonable cause to believe that his conduct was unlawful.

Section 17. Physical or Mental Examination. The Superintendent
agrees that, at the request oF the Board, he will have a comprehensive physical
and\or mental examination performed by one or more licensed physicians or
psychologists of the Board's choosing during the term of this Contract. In
deference to the requirements of the Americans with Disabilities Act and HIPAA,
the physician's report to the Board must address whether the Superintendent is
able to perform the "essential functions" of his position.

Section 18. Disciplinary Action. The parties agree that the Board
president may place the Superintendent on paid leave by delivering written
notice of the same when the Board president determines it is in the best interests
of the school distrlct to do so. The paid leave shall continue unless and until a
majority of the Board determines otherwise at a duly convened meeting. The
Board may suspend the Superintendent without pay for a period not to exceed
thirty (30) working days. Prior to suspending the Superintendent without pay,
the Board president or secretary shall deliver a written notice to the
Superintendent advising his of the alleged reasons for the proposed action and
provlded the opportunity to present his version of the facts. Wlthin seven
calendar days after receipt of such notice, the Superlntendent may make a
written request to the secretary of the school board for a formal due process
hearing under section 79-832. If such a request is not delivered within such
time, the action of the Board shall become final.

Section 19. Governing Laws. The parties shall be governed by all
applicable state and federal laws, rules, and regulations in performance of their
respective duties and obligations under this contact.

Section 20. Amendments to be in Writing, This contract may be
modifled or amended only by a writing duly authorized and executed by the
Superintendent and the Board.

Section 21. Severability. If any portion of this contract is declared invalid
or unenforceable by a court of competent jurisdiction, such declaration shall not
affect the validity or enforcement of the remaining provisions of this contract.
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IN WITNESS WHEREOF, the parties have executed this contract on the dates
indicated below.

Executed by the Board this 8th day of July, 2019.

Executed by the Superintendent this 8th day of July, 2O19.

President, Board of Education Secretary, Board of Ed

Superintendent
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4030 

Evaluation of Certificated Employees 
 

 All certificated employees to be evaluated shall be notified 
annually in writing of the evaluation process. A certificated 

administrator, with the exception of the local board of education when 
it is evaluating the superintendent, will observe and evaluate each 

probationary certificated employee for a full instructional period once 
each semester and each permanent certificated employee for a full 

instructional period once each school year. If the probationary 
certificated employee is a superintendent, he or she shall be evaluated 

twice during the first year of employment and at least once annually 
thereafter.  The evaluation will include, but not be limited to evaluating 

the employee’s instructional performance, classroom organization and 
management, personal conduct, and professional conduct. Evaluation of 

instructional performance and classroom organization and management 

is applicable to teachers only. The administrator will provide the 
employee with a written list of deficiencies, suggestions and a timeline 

for correcting the deficiencies and improving performance, and sufficient 
time to improve.  The evaluation form will include notice that the 

employee may respond to the evaluation in writing.   
 

The school district will train administrators in evaluation annually 
through meetings with the superintendent or other administrator, 

attendance at regional, state or national workshops, or any other 
method approved by the superintendent.    

 
 For the purposes of this policy, the terms "actual classroom 

observation" and "entire instructional period" are defined as follows: 
 

Entire Instructional Period.  For certificated employees 

whose classes are held during defined periods of time (e.g., 
senior high classes), an entire instructional period consists 

of one such time period.  For those whose time periods are 
not so defined (e.g., elementary classroom teachers), an 

entire instructional period consists of 40 minutes.  The 
instructional period for those whose work does not 

necessarily involve continuous instruction for 40-minute 
periods (e.g., librarians or speech therapists) consists of no 

less than 40 minutes total during the semester.  The entire 
instructional period for administrators cannot be defined in 

terms of an instructional period and shall be satisfied by the 
actual observation of an administrator's work during the 

semester for no less than 40 minutes. 



  

 

Actual Classroom Observation.  Actual classroom 
observation consists of observing the certificated employee 

in any activities in a classroom setting.  When a certificated 
employee does not have classroom responsibility (e.g., 

administrators or librarians), the requirement of "actual 
classroom observation" will be satisfied by observing the 

certificated employee performing activities that are typical 
of his or her position. 

 
 This policy and the evaluation instrument shall be included in the 

teacher handbook which will be distributed to staff members upon their 
employment and annually thereafter. 

 
Adopted on: _______________ 

Revised on: _______________ 

Reviewed on: ______________ 
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Superintendent 
 

 The superintendent is hired by and shall report directly to the board of 
education.  The superintendent will be the chief administrative officer of the 

board of education and shall keep the board informed on important issues.  
The board delegates to the superintendent the general power and authority to 

make necessary decisions to ensure the efficient and effective operations of 
the school.   

 
  The superintendent is charged with timely preparing, presenting, and 

filing an annual school budget, subject to the approval of the board at the 

annual budget hearing. 
 

 All school employees shall be under the direct and/or delegated 
supervision of the superintendent.  The board delegates to the superintendent 

the authority to hire and terminate the employment of all classified staff.  He 
or she shall review all certified and non-certified employees applying for 

vacancies and shall make recommendations regarding these employees. 
 

 All of the grounds and buildings are supervised by the superintendent, 
including necessary repairs and improvements unless the board is required to 

approve such repairs or improvements.   
 

 The superintendents other duties shall be included in his or her job 
description, contract, or as otherwise assigned by the board, and shall include 

the following: 

 
• Interprets and implements all board policies and all state and federal laws 

relevant to education;  
• Supervises, either directly or through delegation, all activities of the school 

system according to, and consistent with, the policies of the board;  
• Represents the board as a liaison between the school district and the 

community;  
• Establishes and maintains a program of public relations to keep the public 

well-informed of the activities and needs of the school district, effecting a 
wholesome and cooperative working relationship between the school 

district and the community;  
• Attends and participates in all meetings of the board, except when the 

superintendent's employment or salary is under consideration when the 
superintendent has been excused, and makes recommendations affecting 

the school district;  



• Reports to the board on such matters as deemed material to the 

understanding and proper management of the school district or as the 
board may request;  

• Assumes responsibility for the overall financial planning of the district and 
for the preparation of the annual budget, and submits it to the board for 

review and approval;  
• Establishes and maintains efficient procedures and effective controls for all 

expenditures of school district funds in accordance with the adopted 
budget, subject to the direction and approval of the board;  

• Files, or causes to be filed, all reports required by law;  
• Makes recommendations to the board for the selection of employees for 

the school district;  

• Makes and records assignments and transfers of all employees pursuant to 
their qualifications;  

• Employs such employees as may be necessary, within the limits of 
budgetary provisions and subject to the board's approval;  

• Recommends to the board, for final action, the promotion, salary change, 
demotion, or dismissal of any employee;  

• Summons employees of the school district to attend such regular and 
occasional meetings as are necessary to carry out the education program 

of the school district;  
• Supervises methods of teaching, supervision, and administration in effect 

in the schools;  
• Attends such conventions and conferences as are necessary to keep 

informed of the latest educational trends;  
• Accepts responsibility for the general efficiency of the school system, for 

the development of the employees, and for the educational growth and 

welfare of the students;  
• Defines educational needs and formulates policies and plans for 

recommendation to the board;  
• Makes administrative decisions necessary for the proper functioning of the 

school district;  
• Schedules the use of buildings and grounds by all groups and/or 

organizations;  
• Acts as the purchasing agent for the board, and establishes procedures for 

the purchase of books, materials and supplies;  
• Approves vacation schedules for employees;  

• Conducts periodic district administration meetings;  
• Supervises the establishment or modification of the boundaries of school 

attendance and transportation areas subject to approval of the board;  
• Directs studies of buildings and sites, taking into consideration population 

trends and the educational and cultural needs of the district in order to 

ensure timely decisions by the board and the electorate regarding 
construction and renovation projects;  



• Prepares and submits to the Board for approval the curriculum to be 

offered in the schools of the district;  
• Provides the staff with a continuous appraisal of all policies originating with 

the board of education;  
• Assumes responsibility for insurance programs, methods of handling 

money, telephone service, student transportation, cafeteria, and fire 
protection;  

• Prepares a plan for the use, maintenance, rehabilitation, and construction 
of buildings;  

• Supervises or causes to be supervised, all repairs to buildings authorized 
by the board and of the maintenance of the land and buildings of the 

district;  

• Assumes responsibility for special county, state, and federal programs and 
signs all necessary forms for these programs;  

• Performs other duties as may be assigned by the board. 
 

 
 

Adopted on: _______________ 
Revised on: _______________ 

Reviewed on: ______________ 
 

 



Below is a summary of your responses Download PDF

  

Thank you for your participation. To exit, please close your web browser.

Evidence-Based Analysis (EBA)

The purpose of this Evidence-Based Analysis (EBA) is to obtain information supporting AQuESTT processes
required by Neb. Rev. Stat. Sections 79-760.06 and 79-760.07. This information will also guide the prioritization of
statewide investments towards AQuESTT Systems of Support.

 
Your responses should be reflective of RAVENNA PUBLIC SCHOOLS during the 2017-2018 school year. 
 
It is important that you provide an accurate and honest response. Please give thoughtful consideration to
school processes that provide support or evidence for your selections. Completion of the EBA
does NOT require you to assemble or submit such evidence. However, the Nebraska Department of
Education reserves the right to request evidence for your selections. Your responses will be publicly
displayed on school and district profiles.
 
To assist you, please use this guide as you complete the EBA: Technical Assistance Guide

 
As you move through the EBA, your responses will be saved automatically. There is no need to click any sort of
"save" button. If you must close your web browser before completing the EBA, simply return and complete any
remaining items.
  
If you have any questions, please direct an email to nde.aquestt@nebraska.gov for support.



 
To begin, the next five questions ask about specific policies, practices, and procedures related to Positive
Partnerships, Relationships, and Success.

 
To what extent does your school district perform the following?

 
Please refer to this rubric as a guide to help you select the most appropriate response to each statement: 1-PPRS
Rubric (District)

If you would like to provide clarifying comments for your responses above, you may do so in the text boxes below:

Level 0 Level 1 Level 2 Level 3 Level 4

1. The school district partners with community groups and
support services for the academic success and healthy social
and emotional development for all students.

2. The school district implements strategies to increase
family attendance and participation at school activities.

3. School district leadership collaboratively develop and
communicate clear expectations for a safe, clean, and healthy
learning environment with all stakeholders.

4. The school district implements data-informed strategies for
measuring and addressing student engagement.

5. The school district implements strategies to support all
students in monitoring and managing their own learning as
well as meet curriculum competencies.



 1. Partnerships with community groups and support services

Each year the local fire department comes to school to conduct fire safety lessons. The firefighters come in
uniform and speak to the students about how to prevent fires in the home, as well as, what to do in the event
of a fire. Members of the Buffalo County Sheriff’s department provide the 1st and 2nd grade classes
information on the 911 system, in addition we partner with the Buffalo County Sheriff’s department to
provide DARE to the sixth grade class. The school works with the local VFW and VFW Ladies Auxiliary
organizations to provide Veteran’s Day and Loyalty Day programs. A local biking organization dubbed the
Santa Riders works with the school to provide gifts and food to families in need during Christmas, they also
come to school with Santa to deliver treats to each student in school. Ravenna is fortunate to have an active
Lions Club. The club provides health screenings for all students k-12. The Lions have also helped students
get glasses when the family can’t afford them. Ravenna Elementary is supported by the Foster Grandparent
Program. The local bank comes to school each year in recognition of National Savings Day and provides the
students information on how to save money and how the bank works. To promote the after school programs
provided by the public library we added a bus stop at the library to allow students easy access to the library
and it’s programs. Our FFA Chapter works closely with many local business and agencies to provide Farm
Safety Day each year. For our annual Reading Fun Night we invite community leaders to be special readers
these people include the mayor, police chief, local clergy, businessmen, etc. Many local business have
supported our Life Skills program. One of the local churches works with the school to provide a Family Game
Night. This event is very popular and is completely secular. The school has a working contract with The
Center for Psychological Services. This organization provides free weekly counseling to students. Or public
library provides after school programs, one of the most popular is Lego club. One of our town bus stops is at
the public library so this makes it very easy for kids to participate. Students in preschool, 5th and 6th grade
visited our local assisted living/retirement facility to play games with the residents. This is very well received.
Finally our parent organization, Jr. Jays TAK club (Taking Action for Kids) is very active. This year they gave
each teacher $100 to purchase items for their classrooms. They also organized a fun night where students
came to school in the evening and played games, watched movies, and ate pizza. This event was very
popular with over 100 kids attending. In addition they provided treats for the kids during our annual field day,
provided prizes for our reading challenges, and provided teachers a meal during parent-teacher conferences.
Throughout the year our school partners with numerous community and support groups here is a list of
partnerships that we have: Doane College University of Nebraska at Kearney The City of Ravenna Buffalo
County Our local VFW The local American Legion ESU 10 Vocational Rehabilitation Ravenna School
Foundation The Ravenna Public Library Farmers Cooperative Town & Country Bank Ravenna Super Foods
The Ravenna News Howard County Hall County The Ravenna Senior Center The Ravenna Chamber of
Commerce Mr. B’s Tees The Ravenna Booster Club The Center for Psychological Services Richard Young
Region III Behavioral Services Central Community College Stuhr Museum Career Fair Center for
Psychological Services Seneca Retirement Village Good Samaritan Retirement Village



 2. Strategies for family attendance and participation

3. Clear expectations for safe, clean, and healthy schools

Ravenna Elementary has an annual Reading Fun Night and book fair and Family Game Night. Both events are
very popular and well attended. The first grade has a Poetry Night and a Thanksgiving Play each year. The
second grade present a research program on the Rainforest and we have a science fair each year which
involves the 5th and 6th grades. Ravenna Elementary host a Grandparents Day program every year which is
well attended. Ravenna Elementary has a process in which we send home postcards for students that have
done things “The Ravenna Way”. The school host both Kindergarten and DARE graduations. Kindergarten
and preschool open houses are also very well attended. Another way for families to be involved is through
membership of our parent organization Jr Jays TAK Club (Taking Action for Kids). Many classes send home
weekly newsletters, as well as, school and class specific Facebook and Twitter accounts. In addition to
phone calls and emails some teachers use communication apps like Bloomz and RemindIt. Throughout the
year our school has numerous activities and strategies that we use to encourage family attendance and
participation here is a list: Academic Awards Banquet Athletic Awards Banquet Music Awards Banquet
Homecoming Parade Community Play Performances(Winter & Spring) Community Music Concerts(Fall,
Winter, & Spring) Parent/Teacher Conference(Fall & Spring) Invite Parents to Volunteer As Sponsors for
Class or Activity Trips Community Is Invited to Attend Pep-Rallies Orientation Night Weekly Positive
Postcards Art Show Reading Fun Night Poetry Night Fine Arts Awards Night/Show Graduation Family Game
Night Infinite Campus Information Updates/Reminders Veterans Day Celebration Memorial Day Celebration

Ravenna Public Schools implemented a schoolwide behavior model. We have clearly articulated
expectations for the classrooms, lunchroom, rest rooms, and hallways. Teachers use templates called
Behavior Matrixes to explicitly teach these expectations. These matrices are used for teaching and re-
teaching the expectations. We worked with ESU 10 and created the model following the MTSS approach. We
have a leadership team consisting of teachers, paras,support staff, and administration. We called the model
“The Ravenna Way”. In addition to several PD days with the entire staff throughout the year the Leadership
Team met several times. We provided this training to all staff including custodial, kitchen and bus drivers.
We also did a book study with The Art and Science of Teaching by Robert Marzano in which we focused on
expectations, relationships, and rules and procedures. Schoolwide expectations are clearly posted all over
the building. As part of the behavior model we adopted a new social curriculum titled Connect With Kids.
Beyond behavior our school nurse does hand washing demonstrations with the younger students and
signage is posted in the restroom. The school nurse also does growth and development with the 4-6 grade
students. We do dental care, bus safety, fire safety, farm safety, bike safety, and 911 presentations. We also
work with the Lions Club to do health screens for all students. Our custodial staff does a great job of keeping
the school neat and tidy. Throughout the year our school addresses the expectation for having safe, clean,
and healthy schools in a variety of ways here is a list: Student Handbook Staff Handbook District Wide Multi-
Tiered Systems of Support Model District Behavior Expectations District Wide Social and Emotional Learning
Curriculum that is taught every Wednesday MTSS Academic and Behavioral Expectations Student behavior
expectations are reviewed and evaluated every Friday The administration holds staff and students
accountable for maintaining a safe, clean, and healthy environment by enforcing our handbook policies and
behavior expectations.



4. Measuring and addressing student engagement

5. Strategies to support all students in monitoring and managing learning

Teachers chart progress especially in reading and math and set goals for the students to foster growth. All
teaching staff are trained in APL, Marzano, and ALP (Academic Literacy Program). We use both formative
and summative assessments to measure student growth such as Checking for Understanding, Check Outs,
Unit Test, AimsWeb progress monitoring, and MAP testing. We use MAP data three times a year to monitor
student growth and identify areas of need at both the grade level and individual level. AimsWeb data is
gathered 3 times a year to monitor growth for both reading and math. In addition it is used to progress
monitor students that have been identified at risk. Grade level meetings for Reading Mastery are held twice a
month. Mobymax is used to help create individualized skill work for students. The Teacher-Student game is
regularly used to encourage and monitor adherence to classroom expectations and student engagement.
Throughout the year our school addresses the expectation for having safe, clean, and healthy schools in a
variety of ways here is a list: Student Handbook Staff Handbook District Wide Multi-Tiered Systems of
Support Model District Behavior Expectations District Wide Social and Emotional Learning Curriculum that is
taught every Wednesday MTSS Academic and Behavioral Expectations Student behavior expectations are
reviewed and evaluated every Friday The administration holds staff and students accountable for
maintaining a safe, clean, and healthy environment by enforcing our handbook policies and behavior
expectations.

Teachers review MAP scores with students and help them set goals for the next MAP cycle. Teachers chart
progress especially in reading and math and set goals for the students to foster growth. Students are asked
to evaluate their behavior every other week with the "Thumb-o-meter". This provides students the opportunity
to reflect on their own behavior as well as the behavior of their peers. "Fist to Five" is a strategy that is used
in most classrooms to have students self-reflect on their learning and understanding. Throughout the year
our school uses a variety of strategies to support all students in monitoring and managing learning here is a
list: Every Friday students are required to participate in a self and class evaluation of their performance in
each class throughout the week. Our staff has been trained in a variety of student engagement strategies
that they use during daily instruction: A.P.L., A.L.P., and Marzano’s Art of Science and Teaching are
examples. Administration completes periodic walk through observations for the purpose of measuring
student engagement. Teachers continuously monitor student engagement, but not always in a formalized or
data-driven way. Through the MAPS testing students have an opportunity to evaluate their growth on
academic concepts. This happens for three test cycles per school year. Students have an one on one
discussion with an ACCESS teacher about concerns in a certain area of the testing. Students and teacher
can discuss the areas where the student is struggling in an academic area to identify what steps could be
taken to improve the test scores. Students have progress/grade monitoring that takes place on a weekly
basis during their “access” class. We run a weekly eligibility list every Tuesday. Embedded paraprofessional
support is available throughout the day. Curriculum alignment and subject area meetings happen throughout
the year. Our MTSS process provides staff and students with the opportunity to refer students to the MTSS
team for additional support when necessary. Problem Solving Team meetings occur every Wednesday
morning to address individual student needs for any students that have been referred to the team.
Roundtable meetings to plan strategies to support the student are implemented at that time. Our school
district has a K-12 Behavior Integrationist to provide students with additional support.



AQuESTT Systems of Support: Positive Partnerships, Relationships, and Success
 
The next section asks about Systems of Support related to Positive Partnerships, Relationships, and Success. The
items below correspond with the numbered statements in the previous section.

 
This information will be used to prioritize statewide investments and will NOT impact your AQuESTT
classification.
 
Please indicate what type of support, if any, might be needed at your school district. Also, mark if your school district

has an exemplary model of best practice you would be willing to share for the benefit of Nebraska schools.

For definitions on each type of support, please click here: Defining Support Types

You also indicated that your school district has an exemplary model of best practice you would be willing to share for
the benefit of Nebraska schools.

Please upload resources showcasing your model of best practice, including any comments you may have, for the

following:

Type of Support (check all that apply) Exemplary Model  

Technical
Support

Professional
Development

Other
Resources Willing to Share

1. Partnerships with community groups and
support services  

2. Strategies for family attendance and
participation  

3. Clear expectations for safe, clean, and healthy
schools  

4. Measuring and addressing student
engagement  

5. Strategies to support all students in monitoring
and managing learning  



3. Clear expectations for safe, clean, and healthy schools

 

The next five questions ask about policies, practices, and procedures related to student Transitions.

 
To what extent does your school district perform the following?

 
Please refer to this rubric as a guide to help you select the most appropriate response to each statement: 2-TRANS
Rubric (District)

If you would like to provide clarifying comments for your responses above, you may do so in the text boxes below:

MTSS Ravenna Way.JPG

  Level 0 Level 1 Level 2 Level 3 Level 4

1. The school district follows a systematic process to support
on-time grade completion for all students.

2. The school district follows a systematic process for
addressing the educational needs of highly mobile students.

3. The school district follows a systematic process to identify
and support students at risk of dropping out.

4. The school district implements processes to help all
incoming students be prepared for elementary, middle, and
high school.

5. The school district implements strategies to support the
successful transition of all students from elementary to
middle school, from middle to high school, and from high
school to post-high school opportunities.



 1. Process to support on-time grade completion

 2. Process for addressing the needs of highly mobile students 

We have an active MTSS Problem Solving Team. This team meets weekly to review students that have
academic or behavioral concerns. The Team meets with individual classroom teachers to discuss strategies
and develop a plan, monitor progress, and help make decisions to best serve students. All teachers are
expected to correctly fill out the necessary paperwork and be an intrical part of the team when problem
solving around a student. Students that don’t make adequate progress are referred on to the MDT process.
Throughout the year our school uses a variety of strategies to support on time grade completion here is a
list: We publish a weekly eligibility list Students have weekly grade/progress monitoring during their “access”
class period. We have an online learning system, Edmentum, that allows for students to recover credit if
necessary. Yearly scheduling meetings and grade completion credit monitoring/planning session with our
school counselor. Students are provided with opportunities to review their transcripts and progress toward
grade completion multiple times throughout the year during their “access” period. Any student found to be
“at-risk” of not graduating on time will meet with the Principal and School Counselor to develop a plan for
graduating on time and making up credit if necessary. We use the I.E.P. team to develop plans for and
Special Education student that may need extra support. We have a multi-tiered systems of support model in
place that provides students that are referred to the team with support strategies. We use an online
curriculum, Edmentum, to allow students the opportunity for credit recovery, as well as, provide the
opportunity for summer school for credit recovery. The school has implemented alternative educational
programming for students when it has been necessary for the student to continue to make adequate
progress toward grade completion. The school also implemented a work-based learning program that has
assisted students acquire elective credit.

We have a document that we fill out when a student moves out of our district. When they move in we usually
get in contact with the student's previous teachers. Placement testing in Reading when students move in to
the district. We provide Tier II interventions for all students that need additional support beyond the
classroom. Until recently we had a very low mobility rate, while it is still fairly low it has grown over the last
few years. We have a fairly low mobility rate at RHS thus, we do not have a need for a lot of support for
addressing the needs of highly mobile students. We have a weekly MTSS problem solving team that meets
to discuss any at-risk students or students that are referred to the team, this would include any student that
is highly mobile. The team will determine what level of support is needed in an attempt to meet the student's
needs. We have I.E.P. team meetings for any Special Education student that would be determined highly
mobile and use the team to make educational planning decisions for the student.



3. Process to identify and support students at risk of dropping out

4. Processes to ensure the preparedness of incoming students

Throughout the year our school uses a variety of strategies to identify and support students that are at risk
of dropping out here is a list: The school district uses the BEISY, a behavior screening tool, to identify
students at risk. Students are continually being monitored weekly for attendance and grades. Letters are
sent to parents or guardians if a student is struggling academically or with attendance and a meeting may be
set up to determine what can be done to help the student be successful. We publish a weekly eligibility list
Students have weekly grade/progress monitoring during their “access” class period. We have an online
learning system, Edmentum, that allows for students to recover credit if necessary. Yearly scheduling
meetings and graduation credit monitoring/planning session with our school counselor. Students are
provided with opportunities to review their transcripts and progress toward graduation multiple times
throughout the year during their “access” period. Any student found to be “at-risk” of not graduating on time
will meet with the Principal and School Counselor to develop a plan for graduating on time and making up
credit if necessary. We use the I.E.P. team to develop plans for and Special Education student that may need
extra support. We can also use the I.E.P. team to make changes/modifications to a student’s schedule or
educational placement. We have a multi-tiered systems of support model in place that provides students
that are referred to the team with support strategies. The school has implemented alternative educational
programing for students when it has been necessary for the student to continue to make adequate progress
toward graduation. The school also implemented a work-based learning program that has assisted students
acquire elective credit.

We offer free preschool for both 3 and 4 year olds. We also have a good relationship with HeadStart with
many students attending Head Start in the morning and our preschool in the afternoon. We offer a preschool
“jump start” program in the summer, all students with IEPs and some peer models attend a two week
program prior to the start of the school year to help the students prepare for school. In addition to
kindergarten and preschool registration in the spring we have orientation days for both programs prior to the
start of the year. The Kindergarten teachers work closely with the preschool teacher, Head Start staff, and
special education staff to ensure all students have a clean transition into elementary school using preschool
checklisting standards/qualifications for kindergarten. We make plans for special education students,
including several meetings with support staff, teachers, and parents. In the past, and if possible, kindergarten
teachers will attend preschool jump start summer school to begin forming relationships with incoming
Kindergarten students. Kindergarten teachers also visit the preschool classes through the year to begin
forming relationships with students.Throughout the year our school uses a variety of strategies for helping
incoming students prepare for middle school, here is a list: We host a step up day. Fifth and sixth grade
students transition to different classrooms as part of their daily schedule. Not as often as middle school
students do, but this is in an effort to prepare them for the transitions from class to class that they will
experience as part of middle school. We host a 6th grade student walk through of the middle school and the
end of the school year. We have a staff sixth to seventh grade transition meeting Our sixth grade students
receive transition lessons during the second semester. The school counselor offers provides several lessons
on transition to the sixth graders. We have a required student orientation night at the beginning of the school
year to help students with the transition from sixth to seventh grade.



5. Strategies to support transition from elementary to middle school, from middle school to high school, and from

high school to post-high school opportunities

We have a transition meeting between the 6th grade staff and the JH staff. We have transition lessons with
the 6th grade class that also includes a tour and a Q/A session between 6th and 7th grade students and the
secondary principal. Transition forms completed by current teachers which includes supports and strategies
used to ensure student success. Throughout the year our school uses a variety of strategies for helping
incoming students prepare for middle school, here is a list: We host a step up day. Fifth and sixth grade
students transition to different classrooms as part of their daily schedule. Not as often as middle school
students do, but this is in an effort to prepare them for the transitions from class to class that they will
experience as part of middle school. We host a 6th grade student walk through of the middle school and the
end of the school year. We have a staff sixth to seventh grade transition meeting Our sixth grade students
receive transition lessons during the second semester. The school counselor offers provides several lessons
on transition to the sixth graders. We have a required student orientation night at the beginning of the school
year to help students with the transition from sixth to seventh grade. As we are a seventh through twelfth
grade campus the transition from middle school to high school is fairly seamless. We have a required
student orientation night at the beginning of the school year to help students prepare for the upcoming
school year and provide information. Eighth grade students receive classroom lessons on graduation
requirements and class registration. All students are required to meet with the school counselor in order to
register and complete educational planning for the next year. We have the EducationQuest Foundation speak
to them about the college planning process and what kind of classes to sign up for in high school. Incoming
students are paired with a “buddy” from our student council to help them out with questions that they might
have and to provide them support as they transition to our school.All students are required to have a yearly
educational planning meeting with the school counselor. Students are counseled on a weekly basis during
their “access” classes about their current and future educational plans. Students are required to complete
job shadows. Special Education students work with Vocational Rehabilitation to plan and prepare for college
or work. Students are provided with opportunities to attend career fairs, college visits, career readiness
testing, job training/coaching. Students complete Career Exploration evaluations. We have the
EducationQuest Foundation speak to them about the college planning process and what kind of classes to
sign up for in high school. We are working through the reVision process with N.D.E. to ensure that we are
doing the best that we can do in terms of preparing our students to be career or college ready. Our school
counselor hosts several college planning and scholarship application meetings throughout the year. We host
a career fair. All students are required to take the Pre-ACT and ACT exams. Our guidance counselor takes
students on a variety of college visits, has college representatives visit the school, and helps students set-up
college visits.



AQuESTT Systems of Support: Transitions
 
The next section asks about Systems of Support related to student Transitions. The items below correspond with the
numbered statements in the previous section.

 
This information will be used to prioritize statewide investments and will NOT impact your AQuESTT
classification.
 
Please indicate what type of support, if any, might be needed at your school district. Also, mark if your school district

has an exemplary model of best practice you would be willing to share for the benefit of Nebraska schools. 

For definitions on each type of support, please click here: Defining Support Types

Type of Support (check all that apply) Exemplary Model  

Technical
Support

Professional
Development

Other
Resources Willing to Share

1. Process to support on-time grade completion  

2. Process for addressing the needs of highly
mobile students  

3. Process to identify and support students at
risk of dropping out  

4. Processes to ensure the preparedness of
incoming students  

5. Strategies to support transition from
elementary to middle school, from middle school
to high school, and from high school to post-high
school opportunities

 



 

The next five questions ask about policies, practices, and procedures related to Educational Opportunities and
Access.
 

To what extent does your school district perform the following?

Please refer to this rubric as a guide to help you select the most appropriate response to each statement: 3-EDOP
Rubric (District)

If you would like to provide clarifying comments for your responses above, you may do so in the text boxes below:

  Level 0 Level 1 Level 2 Level 3 Level 4

1. The school district offers students before school or after
school opportunities for expanded learning.

2. The school district supplements in-person classroom
instruction with digital learning opportunities for students.

3. The school district has an embedded process to develop,
implement, review, and modify a Targeted Improvement Plan
(TIP) within its school improvement process.

4. The school district aligns educational opportunities to the
needs of all students.

5. The school district evaluates the effectiveness of new
educational programs.



1. Before or after school opportunities

2. Supplementing in-person classroom instruction with digital learning opportunities

Teachers tell students that they can come in before and after school for help. We offer both summer school
and a jump start program for students that have not met growth goals in reading and math. HAL program is
after school, we support Catch for Kids programs which meets weekly after school to promote healthy living.
We have a Youth Center located on school property for students in grades 5-12. At the Youth Center student
can play games, hang with friends, and purchase snacks. In addition Ravenna has a youth bowling league
that is not associated with the school but one of our town stops is located near the bowling alley so students
can go to bowling right after school. The public library host a Lego Club, the library is a town bus stop so
students can easily get to the library. We have all types of extracurricular activities and clubs for students to
participate in if they choose.(Football, Volleyball, Cross Country, Golf, Basketball, Wrestling, Track, Choir,
Swing Choir, Band, Pep Band, One-Act, Spring Play, Robotics, Science Olympiad, H.A.L., Little Buddies
Mentorships, etc.) Our students are typically provided with before or after school extended learning
opportunities on an as needed basis or as determined by our MTSS problem solving team. Our staff
members routinely work with students to schedule these extended learning opportunities. We offered a
Tuesday/Thursday after school study hall in our Middle School special education room with tutors for any
student that would be need of help. We offer an after school program in our youth center. The program is
voluntary and students are not provided with structured study time or support, but it is a place on site that
allows them to study/work on homework with supervision.

Students in grades 1-6 all have Chromebooks. In addition kindergarten and first grade have tablets and/or
iPads. All classrooms are equipped with SmartBoards or whiteboard projectors. As a school that is 1:1 in
grades 1-12, we offer opportunities to learn from a digitally. We use online science curriculum and our social
studies curriculum has online components as well. Our math and language arts curriculum, as well as, our
SEL, health, library skills, and typing classes all use a digital platforms. Studies weekly and Science
curriculum both have online resources the students use, in addition, the students use computers to learn
more about topics throughout the year. Students use Moby Max to help provide individualized lessons and
skill work in reading and math. Some teachers have received PD in Blended Learning and utilize the
concepts in the classroom. Throughout the year our school uses a variety of strategies to supplement in-
person classroom instruction with digital learning opportunities, here is a list: We use Edmentum digital
classroom to allow students in need of credit recovery to have the opportunity to earn credit in the digital
class. This can be implemented if a student needs credit in order to graduate. We have distance learning
classes and offer several online college classes(English, F.C.S., Spanish, Math, Chinese, Agriculture). Our
staff has used virtual field trips along with numerous other digital learning strategies this year.



3. Processes relating to a Target Improvement Plan (TIP)

4. Aligning educational opportunities to the needs of all students

5. Evaluating new educational programs

Our CIP goal is to increase understanding of main idea and detail and drawing conclusions. As a school we
are working towards this goal. This is not just a reading goal. This is being taught and practiced in all areas
and all classrooms. All teachers are trained in APL, Marzano, and ALP for vocabulary, writing, and reading
strategies. We recently adopted Write Source for writing, handwriting, and other language skills. All teachers
are trained in Reading Mastery curriculum. The MTSS Problem Solving Team meets weekly to address
learning and behavioral needs of students who demonstrate a need for supports. Grade level Reading
Mastery meetings are held twice a month. MAP scores and the Learning Continuum are used to determine
which students are in need of assistance in meeting goals and what areas we need work on as a whole
group. Throughout the year our school uses a variety of continuous improvement strategies to support the
learning of all students, here is a list: All staff are trained in both A.L.P. and A.P.L. learning strategies and
staff has been trained in the Marzano model. This provides our staff with numerous engagement strategies
that are data driven and research based. Our staff is continuously attending trainings and professional
development opportunities at ESU 10. Our Continuous Improvement Team meets on a monthly basis at a
minimum to ensure that we are working toward the continuous improvement of all students. We have used
our Multi-Tiered Systems of support throughout the year to provide teachers with the opportunity to refer
students to our MTSS Leadership team for extra support either academically or behaviorally.

We are a data driven school that uses the data we collect to make sure that we are giving students the
educational opportunities that they need. We look at MAP data, Aimsweb data, reading mastery data and
unit assessment data to help make sure that all students are getting what they need. Evaluation of MAP data
(which is adaptive to the abilities of each student) allows teachers to offer lessons and differentiation to
meet the needs of each student in the classroom. We provide Tier 2 interventions and leveled programs. The
Problem Solving Team meets weekly and monitors the progress of students. We use data from MAP,
AimsWeb, Reading Mastery, and progress monitoring to guide instructional decisions. While this is a great
strength in reading we need to improve in math. Throughout the year our school uses a variety of strategies
to align educational opportunities to meet the needs of all students, here is a list: Either through the I.E.P. or
M.T.S.S. Problem Solving process we have altered student schedules and/or implemented support
strategies to meet their needs on an as needed basis as determined by the teams and the administration. In
class, our teachers often modify assignments and differentiate instruction to meet the needs of all students
as determined by the I.E.P. process or the MTSS problem solving team. The majority of modifications and
accommodations in our building occur through the I.E.P. team or via the M.T.S.S. referral process.

We have reading meetings and we evaluate how students are doing on a bimonthly basis in addition we
progress monitor with Reading Mastery, Curriculum is evaluated using data from standardized tests as well
as MAP data to monitor gains or deficiencies in curriculum and programs. We look at the research of a
program before implementing it. With the implementation of Reading Mastery, we have the data to evaluate
how the program is working for our students. Typically when evaluating new programs/curriculum we always
reach out to ESU 10 and glean information from their experts. Particularly in terms of any new programing or
curriculum that we are considering. We always strive to collect as much information as we can about any
new program before we implement it to ensure that we are making the best decision for our students and
school district. We also provide students as staff with end of year surveys that allow them to provide the
administrative team with feedback about the effectiveness of all of our programs, not just the new ones. The
school district is currently reviewing, revising, and aligning all K-12 curriculum on a planned and systematic
basis with the support of ESU 10 staff/content area experts.



AQuESTT Systems of Support: Educational Opportunities and Access
 
The next section asks about Systems of Support related to Educational Opportunities and Access. The items below
correspond with the numbered statements in the previous section.

 
This information will be used to prioritize statewide investments and will NOT impact your AQuESTT
classification.
 
Please indicate what type of support, if any, might be needed at your school district. Also, mark if your school district

has an exemplary model of best practice you would be willing to share for the benefit of Nebraska schools. 

For definitions on each type of support, please click here: Defining Support Types

Type of Support (check all that apply) Exemplary Model  

Technical
Support

Professional
Development

Other
Resources Willing to Share

1. Before or after school opportunities  

2. Supplementing in-person classroom
instruction with digital learning opportunities  

3. Processes relating to a Target Improvement
Plan (TIP)  

4. Aligning educational opportunities to the
needs of all students  

5. Evaluating new educational programs  



 
The next five questions ask about policies, practices, and procedures related to College, Career, and Civic
Readiness.

 
To what extent does your school district perform the following?

Please refer to this rubric as a guide to help you select the most appropriate response to each statement: 4-CCCR
Rubric (District)

If you would like to provide clarifying comments for your responses above, you may do so in the text boxes below:

1. Curriculum development and alignment to Content Area Standards

  Level 0 Level 1 Level 2 Level 3 Level 4

1. The school district utilizes a fully developed and written
curriculum aligned to the Nebraska Content Area Standards.

2. The school district integrates the Nebraska Career
Readiness Standards into all content areas.

3. The school district curriculum is systematically reviewed
and modified through a collaborative process.

4. The school district partners to provide students with
expanded learning opportunities including career-related field
trips, service learning, work-based learning, or internships.

5. The school district provides every student with classroom
instruction and expanded learning opportunities that focus on
career awareness, exploration, and preparation.

As a staff, we make sure that all of our curriculum is aligned before we pick a new curriculum. We then make
sure as we are teaching that we are meeting all of the standards. Any gaps identified are also addressed by
using additional resources. When looked at our alignment for ELA standards. We found the gaps and
decided to add Write Source to fill those gaps. We also began a similar process for science, including
training on the new Science standards. Each of our departments is responsible for periodic and systematic
reviews of their curriculum development and the alignment of the curriculum with content area standards.
For example, our E.L.A. and Science departments are in the process of completing alignment review this
summer. We have reached out to ESU 10 to help us through this process to ensure that we are completing
the process with validity and fidelity. Math and Social Studies will complete the process prior to the start of
the 2019-2020 school year. All of our departments use content area standards to drive, develop, and
implement curriculum and instruction. The school district is currently reviewing, revising, and aligning all K-
12 curriculum on a planned and systematic basis with the support of ESU 10 staff/content area experts.



2. Integration of Career Readiness Standards into all content areas

3. Systematic and collaborative curriculum review

4. Partnerships for expanded learning opportunities

We integrate several career readiness standards throughout our day including: Communicating effectively by
answering questions in complete sentences, problem solving strategies for math, as well as social problem
solving, critical thinking, use of technology, and working in groups to promote teamwork. Also in guidance
class the 5th and 6th grade classes do a career research project. Our school counselor meets with all
students on an individual basis to determine their interest in relation to the career readiness standards. We
are in year two of the reVision process working with N.D.E. to ensure that we are integrating career readiness
standards into all of our content areas.

Ravenna Public Schools has a curricular adoption schedule that is in concert with the NDE schedule for
standards review, revision, and adoption. Money is budgeted yearly to provide necessary resources to align
to the Nebraska State Standards. When we looked at our alignment for ELA standards. We found some gaps
and decided to add Write Source to fill those gaps. We also began a similar process for science, including
training on the new Science standards. Each of our departments is responsible for periodic and systematic
reviews of their curriculum development and the alignment of the curriculum with content area standards.
This happens throughout the year during subject area team meetings, as well as, more formally with year
curriculum reviews. For example, our E.L.A. and Science departments are in the process of completing
alignment review this summer. We have reached out to ESU 10 to help us through this process to ensure that
we are completing the process with validity and fidelity. Math and Social Studies will complete the process
prior to the start of the 2019-2020 school year. All of our departments use content area standards to drive,
develop, and implement curriculum and instruction. The school district is currently reviewing, revising, and
aligning all K-12 curriculum on a planned and systematic basis with the support of ESU 10 staff/content area
experts.

Career development lessons with the guidance counselor. Throughout the year our school partners with
numerous community and support groups here is a list of partnerships that we have: Doane College
University of Nebraska at Kearney The City of Ravenna Buffalo County Our local VFW The local American
Legion ESU 10 Vocational Rehabilitation Ravenna School Foundation The Ravenna Public Library Farmers
Cooperative Town & Country Bank Ravenna Super Foods The Ravenna News Howard County Hall County
The Ravenna Senior Center The Ravenna Chamber of Commerce Mr. B’s Tees The Ravenna Booster Club
The Center for Psychological Services Richard Young Region III Behavioral Services Central Community
College Stuhr Museum Career Fair Center for Psychological Services Seneca Retirement Village Good
Samaritan Retirement Village We take students on several work-based field trips to tour local businesses.
Along with class field trips. Students are required as part of our educational programming to complete two
job shadows. We host a career fair every other year here at the school. We take students on several work-
based field trips to tour local businesses. Along with class field trips. Students are required as part of our
educational programming to complete two job shadows. We host a career fair every other year here at the
school. We have also implemented a work-based learning experience class during the 2017-2018 school
year.



5. Career awareness, exploration, and preparation instruction

As early as kindergarten, our students are researching careers and doig projects in language arts and
writing. Our students also explore career opportunities in guidance class in the 5th and 6th grade. In addition
the 4th grade does The Way to Go program. Throughout the year our school partners with numerous
community and support groups here is a list of partnerships that we have: Doane College University of
Nebraska at Kearney The City of Ravenna Buffalo County Our local VFW The local American Legion ESU 10
Vocational Rehabilitation Ravenna School Foundation The Ravenna Public Library Farmers Cooperative Town
& Country Bank Ravenna Super Foods The Ravenna News Howard County Hall County The Ravenna Senior
Center The Ravenna Chamber of Commerce Mr. B’s Tees The Ravenna Booster Club The Center for
Psychological Services Richard Young Region III Behavioral Services Central Community College Stuhr
Museum Career Fair Center for Psychological Services Seneca Retirement Village Good Samaritan
Retirement Village We take students on several work-based field trips to tour local businesses. Along with
class field trips. Students are required as part of our educational programming to complete two job
shadows. We host a career fair every other year here at the school. We take students on several work-based
field trips to tour local businesses. Along with class field trips. Students are required as part of our
educational programming to complete two job shadows. We host a career fair every other year here at the
school. We have also implemented a work-based learning experience class during the 2017-2018 school
year.



AQuESTT Systems of Support: College, Career, and Civic Ready
 
The next section asks about Systems of Support related to College, Career, and Civic Readiness. The items below
correspond with the numbered statements in the previous section.

 
This information will be used to prioritize statewide investments and will NOT impact your AQuESTT
classification.
 
Please indicate what type of support, if any, might be needed at your school district. Also, mark if your school district

has an exemplary model of best practice you would be willing to share for the benefit of Nebraska schools. 

For definitions on each type of support, please click here: Defining Support Types

Type of Support (check all that apply) Exemplary Model  

Technical
Support

Professional
Development

Other
Resources Willing to Share

1. Curriculum development and alignment to
Content Area Standards  

2. Integration of Career Readiness Standards into
all content areas  

3. Systematic and collaborative curriculum review  

4. Partnerships for expanded learning
opportunities  

5. Career awareness, exploration, and preparation
instruction  



 

The next five questions ask about policies, practices, and procedures related to Assessment.
 

To what extent does your school district perform the following?

Please refer to this rubric as a guide to help you select the most appropriate response to each statement: 5-ASSESS
Rubric (District)

If you would like to provide clarifying comments for your responses above, you may do so in the text boxes below:

1. Process to ensure reliable, valid, and appropriate assessments

  Level 0 Level 1 Level 2 Level 3 Level 4

1. The school district has a process to ensure assessments in
use are reliable, valid, and appropriate for the students being
assessed.

2. Teachers utilize a balanced assessment system that
includes formative, interim, and summative assessments to
inform instruction, monitor progress, and evaluate student
learning for all content areas and grade levels.

3. Assessment information and results are shared in a timely
and specific manner with teachers, administrators, students,
parents, and the community at large.

4. Written standards-driven grading policies are shared with
students and parents.

5. The school district utilizes perceptual data about the
thoughts of stakeholders (e.g., opinions, views, beliefs,
convictions, sentiments) to inform and adjust practices,
policies, and procedures.

All teachers are trained in APL, Marzano’s Art and Science of Teaching, and ALP strategies to not only
increase and evaluate student engagement, but also allow for frequent formative assessment. Timely
summative assessments are given at intervals prescribed by the curriculum. MAP data (given three times a
year) gives teachers information on student’s strengths and needs. In addition to MAP data we use
AimsWeb, Reading Mastery Checkout & Mastery Test data, along with in curriculum assessments. Our staff
has been trained in A.P.L., A.L.P., and now Marzano instructional learning strategies and models. Our staff
uses state content area standards to drive curriculum, instruction, and assessments. We also use M.A.P.S.,
NSCASS, Pre-ACT, an ACT assessments, which are endorsed by the state department of education.



2. Utilizing balanced assessment system

3. Sharing assessment results in a timely manner

4. Establishing and sharing grading policies and standards

5. Utilizing perceptual data

All teachers are trained in APL, Marzano’s Art and Science of Teaching, and ALP strategies to not only
increase and evaluate student engagement, but also allow for frequent formative assessment. Timely
summative assessments are given at intervals prescribed by the curriculum. MAP data (given three times a
year) gives teachers information on student’s strengths and need. In addition to MAP data we use AimsWeb,
Reading Mastery Checkout & Mastery Test data, along with in curriculum assessments. Aside from M.A.P.S.,
NSCASS, Pre-ACT, ACT and AimsWeb, teachers utilize many assessments bothMAPS, NSCASS, Pre-ACT,
and ACT testing results are released as soon as it is able to be.

Feedback is immediate with MAPS and AimsWeb assessments. The results are mailed home and/or shared
at conferences. Assessment results are also shared with students as part of our goal setting procedure.
Data is entered and available usually within a week to staff and sent home with report cards. We have a
parent letter that explains what the MAP test is and how we use the results. In addition to MAP and Aims
data we also share report cards, and progress reports. Teachers are able to share student assessment
results immediately after AIMS, Reading Mastery, and MAPS assessments, State testings is shared when it
become available to the public. State testing is also shared in the newspapers and at school board meetings
for all stakeholders. Grades are updated each Friday. Students and parents have access to student
accounts/grades through Infinite Campus. Content area grades and M.A.P.S. results are discussed with
students in their Access periods. formatively and summatively: tests, quizzes, presentations, discussions,
etc.

Kindergarten and first grade have standards (progress) based reports. The grading policy is articulated in the
student handbook. Teachers share their grading policies at the beginning of the term. Lesson plans made
available to public via teacher website Curriculum and standards are available to students and parent via the
website. Students, parents, and teachers are able to access Infinite Campus our student information system.
Our student handbook is available to all stakeholder both online and in print form at the school.

Results of last perceptual data was used to drive The Ravenna Way, our newly implemented behavior model.
It was also used to determine the need for a behavioral interventionist. We also use the BEISY as a screener
for externalizing and internalizing students. Thumb –O-Meter data was collected weekly by all students to
determine both their personal and the class’ adherence to the classroom expectations established with The
Ravenna Way. Students and staff are required to participate in a perceptual data survey at the end of each
school year. That survey data is then reviewed by administration and staff. The administration uses that
perceptual data to derive decisions. As an example the survey indicated that last year students and staff
both believed that our school culture and climate was not all that great. Thus, we used that perceptual data
to implement some culture and climate building activities into the schedule this year. We had a staff v.
student basketball and Seniors v. staff dodgeball game. Both were outstanding climate and cultural building
activities. Student and Parent input is requested and thoughtfully considered. Stakeholders are granted
meetings if requested. The school makes adjustments based on perceptual data.



AQuESTT Systems of Support: Assessment
 
The next section asks about Systems of Support related to Assessment. The items below correspond with the
numbered statements in the previous section.

 
This information will be used to prioritize statewide investments and will NOT impact your AQuESTT
classification.
 
Please indicate what type of support, if any, might be needed at your school district. Also, mark if your school district

has an exemplary model of best practice you would be willing to share for the benefit of Nebraska schools. 

For definitions on each type of support, please click here: Defining Support Types

Type of Support (check all that apply) Exemplary Model  

Technical
Support

Professional
Development

Other
Resources Willing to Share

1. Process to ensure reliable, valid, and
appropriate assessments  

2. Utilizing balanced assessment system  

3. Sharing assessment results in a timely
manner  

4. Establishing and sharing grading policies and
standards  

5. Utilizing perceptual data  



In the final section, the next five questions ask about policies, practices, and procedures related to Educator
Effectiveness.
 

To what extent does your school district perform the following?

Please refer to this rubric as a guide to help you select the most appropriate response to each statement: 6-EDEFF
Rubric (District)

If you would like to provide clarifying comments for your responses above, you may do so in the text boxes below:

1. Measuring and addressing teacher engagement

  Level 0 Level 1 Level 2 Level 3 Level 4

1. The school district utilizes data-informed strategies for
measuring and addressing teacher engagement.

2. The school district utilizes a research-based instructional
model aligned to the Nebraska Teacher and Principal
Performance Framework (NTPPF).

3. The school district utilizes a formal staff evaluation process
aligned to the Nebraska Evaluation Model for Teachers and
Principals.

4. The school district develops an annual professional learning
plan that supports continuous improvement.

5. The school district technology infrastructure meets the
teaching and learning needs of faculty and staff.

Teachers are observed several times throughout the year, formally and informally. The observations are
shared with the teacher. We conduct walkthroughs, Learning Walks, evaluations, and professional
development with Marzano’s Art and Science of Teaching. We measure teacher engagement in a variety of
ways throughout the year. We use informal walk-through observation where we are looking at student and
teacher engagement particularly looking for APL, ALP, Marzano teaching and learning strategies being used.
We also used yearly or semester formal evaluation to measure and address teacher engagement. Our
district is in the process of changing our formal evaluation method to align with the Nebraska Evaluation
Model for Teachers and Principals. We will have it in place for the 2019-2020 school year.



2. Utilizing a research-based instructional model aligned to the NTPPF

3. Utilizing a formal staff evaluation process aligned to the Nebraska Evaluation Model for Teachers and Principals

4. Developing a professional learning plan to support continuous improvement

5. Technology to support teaching and learning

School-wide use of APL and ALP instructional strategies and a 2 year commitment to a Marzano book study
“The Art and Science of Teaching”. We have spent the past two years implementing the Marzano model as
our instructional model. We also use A.P.L. and A.L.P. instructional strategies models.

We have a formal evaluation every year, some teachers are evaluated twice a year. We are in the process of
developing a new evaluation model that is aligned to the Nebraska Evaluation Model for Teachers and
Principals and plan to have it completed for the 2019-20 school year. Our formal evaluation process is not
completely aligned to the Nebraska Evaluation Model for Teachers and Principals. However, beginning with
the 2019-2020 school year our formal evaluation will be completely aligned with the NEMTP.

Ravenna Public Schools has planned in-service days which are aligned to the current needs of the staff and
students. This year we have received professional development on Marzano’s Art and Science of Teaching,
The MTSS model, 3:1 positive to negative interactions, Behavior Specific Praise, and the STOIC model. Our
administrative team meets regularly, weekly, throughout the year and as a part of these meetings develop
our professional learning plan to support continuous improvement of our staff. We are partnering with ESU
10 and their Marzano Trainers for continuous professional learning.

Each student in grades 1-12 have a chromebook or computer. Our IT personnel does a great job of getting
the teachers what they need and answering questions and fixing problems. All classroom have sound field
systems and projectors. Wireless access points are efficient and we rarely have problems accessing the
internet. We are a 1:1 school district, all of our classrooms are equipped with projectors and smartboards.
We have a full-time I.T. director that is available year round to support staff with any technology support
needs that may arise.



AQuESTT Systems of Support: Educator Effectiveness
 
The next section asks about Systems of Support related to Educator Effectiveness. The items below correspond with
the numbered statements in the previous section.

 
This information will be used to prioritize statewide investments and will NOT impact your AQuESTT
classification.
 
Please indicate what type of support, if any, might be needed at your school district. Also, mark if your school district

has an exemplary model of best practice you would be willing to share for the benefit of Nebraska schools. 

For definitions on each type of support, please click here: Defining Support Types

You also indicated that your school district has an exemplary model of best practice you would be willing to share for
the benefit of Nebraska schools.

Please upload resources showcasing your model of best practice, including any comments you may have, for the

following:

Type of Support (check all that apply) Exemplary Model  

Technical
Support

Professional
Development

Other
Resources Willing to Share

1. Measuring and addressing teacher
engagement  

2. Utilizing a research-based instructional model
aligned to the Nebraska Teacher and Principal
Performance Framework (NTPPF)

 

3. Utilizing a formal staff evaluation process
aligned to the Nebraska Evaluation Model for
Teachers and Principals.

 

4. Developing a professional learning plan to
support continuous improvement  

5. Technology to support teaching and learning  
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2. Utilizing a research-based instructional model aligned to the NTPPF

  

You have now completed the AQuESTT Evidence-Based Analysis (EBA).

Click on the "Submit" button below to transmit your responses to the Nebraska Department of Education.
Please review all of your responses carefully as you will not be able to make any changes upon clicking the
"Submit" button.

Once the EBA has been submitted, you will receive a confirmation email indicating that your responses have been
received. A summary of your final responses will be displayed on the next page.
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The purpose of this EBA rubric is to help you identify which response option best describes the 
policies, practices, and procedures in your school or district, in relation to Positive Partnerships, 
Relationships, and Success (PPRS). There is a rubric for each question item under PPRS which 
describes the standards required for each response option to a question item. If necessary, please 
refer to the Technical Assistance Guide in the first page of the EBA for further information 
on how to use the rubric.  
 

Tenet & Question Number PPRS-1 

Question The school district partners with community groups and support 
services for the academic success and healthy social and emotional 
development for all students. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no partnership with community groups to provide 
support for students. There is no process in place to determine the 
academic, physical, social, and emotional needs of students. 
1: Partnership with community groups is rarely developed to 
provide support for students. There is a process in place to 
determine the academic, physical, social, and emotional needs of 
students, but it is undocumented and is of unsatisfactory quality. 
2: Partnership with community groups is sometimes developed to 
provide support for students. There is a process in place to 
determine the academic, physical, social, and emotional needs of 
students, but it is undocumented and is of satisfactory quality. 
3: Partnership with community groups is often developed to 
provide support for students. There is a process in place to 
determine the academic, physical, social, and emotional needs of 
students, and it is documented and is of satisfactory quality. 
4: Continued partnership with community groups is always 
developed to provide support for all students. There is a process in 
place to determine the academic, physical, social, and emotional 
needs of students, and it is documented and is of excellent quality. 
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Tenet & Question Number PPRS-2 

Question The school district implements strategies to increase family 
attendance and participation at school activities. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There are no strategies that engage families in meaningful ways. 
There is no participation by families at school activities. 
1: There are few strategies that engage families in meaningful ways. 
There is minimal participation by families at school activities. 
2: There are some strategies that engage families in meaningful 
ways. There is occasional participation by families at school 
activities. 
3: There are many strategies that engage families in meaningful and 
measurable ways. There is frequent participation by families at 
school activities. 
4: There are many strategies that engage families in meaningful and 
measurable ways. These strategies are continuously updated 
throughout the school year. There is consistent and active 
participation by families at all school activities. 
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Tenet & Question Number PPRS-3 

Question School district leadership collaboratively develop and 
communicate clear expectations for a safe, clean, and healthy 
learning environment with all stakeholders. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: School leaders do not develop expectations for a safe, clean, 
and healthy learning environment. Stakeholders are unaware of 
any expectations for a safe, clean, and healthy learning 
environment. There are no measures in place to assess these 
conditions at the schools. 
1: School leaders rarely develop and communicate expectations 
for a safe, clean, and healthy learning environment. Stakeholders 
are rarely aware of the expectations for a safe, clean, and healthy 
learning environment. There are few measures in place to assess 
these conditions at the schools. 
2: School leaders sometimes develop and communicate 
expectations for a safe, clean, and healthy learning environment. 
Stakeholders are sometimes aware of the expectations for a safe, 
clean, and healthy learning environment. There are some 
measures in place to assess these conditions at the schools. 
3: School leaders regularly develop and communicate clear 
expectations for a safe, clean, and healthy learning environment. 
Stakeholders are frequently aware of the expectations for a safe, 
clean, and healthy learning environment. There are many 
measures in place to assess and improve these conditions at the 
schools. 
4: School leaders continuously and collaboratively develop and 
communicate clear expectations for a safe, clean, and healthy 
learning environment. Stakeholders are always aware of and 
accountable for maintaining the expectations for a safe, clean, and 
healthy learning environment. There are many clear measures in 
place to continuously assess and improve these conditions at the 
schools. 
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Tenet & Question Number PPRS-4 

Question The school district implements data-informed strategies for 
measuring and addressing student engagement. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to measure student engagement in 
their learning. School personnel never monitor and address 
student engagement. 
1: There is a process in place to measure student engagement in 
their learning, but it is undocumented and is of unsatisfactory 
quality. School personnel haphazardly monitor and address 
student engagement. 
2: There is a process in place to measure student engagement in 
their learning, but it is undocumented and is of satisfactory 
quality. School personnel regularly monitor and address student 
engagement. 
3: There is a process in place to measure student engagement in 
their learning, and it is documented and is of satisfactory quality. 
School personnel consistently monitor and address student 
engagement using data from assessments and evaluations by staff. 
4: There is a process in place to measure student engagement in 
their learning, and it is documented and is of excellent quality. 
The process is customized to student needs. School personnel 
consistently monitor and address student engagement using data 
from multiple assessments and evaluations by staff. 
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Tenet & Question Number PPRS-5 

Question The school district implements strategies to support all students 
in monitoring and managing their own learning as well as meet 
curriculum competencies. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: No opportunities for students to analyze their own 
assessment results and learning experiences are provided. There 
is no documentation on the process resulting in improved 
student learning and achievement. Students receive no feedback 
on their learning. No opportunities for students to provide 
feedback on their learning are available. 
1: Few opportunities for students to analyze their own 
assessment results and learning experiences are provided. There 
is unclear documentation on the process resulting in improved 
student learning and achievement. Students receive minimal 
feedback on their learning. Few opportunities for students to 
provide feedback on their learning are available. 
2: Some opportunities for students to analyze their own 
assessment results and learning experiences are provided. There 
is clear documentation on the process resulting in improved 
student learning and achievement. Students receive some 
feedback on their learning. Some opportunities for students to 
provide feedback on their learning are available. 
3: Many opportunities for students to analyze their own 
assessment results and learning experiences are provided. There 
is clear documentation on the process resulting in improved 
student learning and achievement. This documentation is 
communicated to some stakeholders. Students receive valuable 
and timely feedback on their learning. Many opportunities for 
students to provide feedback on their learning are available. 
4: Many opportunities for all students to analyze their own 
assessment results and learning experiences are provided in a 
measurable way. There is clear and updated documentation on 
the process resulting in improved student learning and 
achievement. This documentation is communicated to all 
stakeholders. Students receive valuable, specific, and immediate 
feedback on their learning. Many opportunities for all students 
to provide feedback on their learning are available. 
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The purpose of this EBA rubric is to help you identify which response option best describes the 
policies, practices, and procedures in your school or district, in relation to Transitions (TRANS). 
There is a rubric for each question item under TRANS which describes the standards required for 
each response option to a question item. If necessary, please refer to the Technical Assistance 
Guide in the first page of the EBA for further information on how to use the rubric.  
 

  

Tenet & Question Number TRANS-1 

Question The school district follows a systematic process to support on-time 
grade completion for all students. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to support on-time grade 
completion for students.  
1: There is a process in place to support on-time grade completion 
for students, but it is undocumented and is of unsatisfactory 
quality. The process supports few (more than 0% but less than 
25%) students in the school district. 
2: There is a process in place to support on-time grade completion 
for students, but it is undocumented and is of satisfactory quality.  
The process supports some (between 25% and 50%) students in 
the school district. 
3: There is a process in place to support on-time grade completion 
for students, and it is documented and is of satisfactory quality.  
The process supports most (more than 50% but less than 100%) 
students in the school district. 
4: There is a process in place to support on-time grade completion 
for students, and it is documented and is of excellent quality. The 
process is customized to student needs.  The process supports all 
(100%) students in the school district. 
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Tenet & Question Number TRANS-2 

Question The school district follows a systematic process for addressing the 
educational needs of highly mobile students. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to identify and address the 
educational needs of highly mobile students.  
1: There is a process in place to identify and address the 
educational needs of highly mobile students, but it is 
undocumented and is of unsatisfactory quality.  
2: There is a process in place to identify and address the 
educational needs of highly mobile students, but it is 
undocumented and is of satisfactory quality.   
3: There is a process in place to identify and address the 
educational needs of highly mobile students, and it is documented 
and is of satisfactory quality.   
4: There is a process in place to identify and address the 
educational needs of highly mobile students, and it is documented 
and is of excellent quality. The process is customized to the needs 
of highly mobile students. 
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Tenet & Question Number TRANS-3 

Question The school district follows a systematic process to identify and 
support students at risk of dropping out. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to identify and support students at 
risk of dropping out. No opportunities are available for school 
personnel to build interaction and strong relationships with 
students at risk of dropping out. 
1: There is a process in place to identify and support students at 
risk of dropping out, but it is undocumented and is of 
unsatisfactory quality. Few opportunities are available for school 
personnel to build interaction and strong relationships with 
students at risk of dropping out. 
2: There is a process in place to identify and support students at 
risk of dropping out, but it is undocumented and is of satisfactory 
quality. Some opportunities are available for school personnel to 
build interaction and strong relationships with students at risk of 
dropping out. 
3: There is a process in place to identify and support students at 
risk of dropping out, and it is documented and is of satisfactory 
quality. Many opportunities are available for school personnel to 
build interaction and strong relationships with students at risk of 
dropping out. 
4: There is a process in place to identify and support students at 
risk of dropping out, and it is documented and is of excellent 
quality. The process is customized to the needs of students at risk 
of dropping out. Many opportunities are available for school 
personnel to build long-term interaction and strong relationships 
with students at risk of dropping out and parents or guardians of 
the students. 
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Tenet & Question Number TRANS-4  

Question The school district implements processes to help all incoming 
students be prepared for elementary, middle, and high school. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to prepare incoming students for 
the school level they are entering. There is no coordination of 
efforts among schools within the district. 
1: There is a process in place to prepare incoming students for the 
school level they are entering, but it is undocumented and is of 
unsatisfactory quality. There is little coordination of efforts among 
schools within the district. 
2: There is a process in place to prepare incoming students for the 
school level they are entering, but it is undocumented and is of 
satisfactory quality. There is some coordination of efforts among 
schools within the district.  
3: There is a process in place to prepare incoming students for the 
school level they are entering, and it is documented and is of 
satisfactory quality. There is regular coordination of efforts among 
schools within the district.  
4: There is a process in place to prepare incoming students for the 
school level they are entering, and it is documented and is of 
excellent quality. The process is customized to the needs of 
incoming students. There is consistent and continuous 
coordination of efforts among schools within the district.   
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Tenet & Question Number TRANS-5  

Question The school district implements strategies to support the successful 
transition of all students from elementary to middle school, from 
middle to high school, and from high school to post-high school 
opportunities. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to prepare outgoing students for the 
next school/post-high school level. There is no documentation 
indicating students are successfully prepared for the next 
school/post-high school level. 
1: There is a process in place to prepare outgoing students for the 
next school/post-high school level, but it is undocumented and is 
of unsatisfactory quality. There is little documentation indicating 
students are successfully prepared for the next school/post-high 
school level. 
2: There is a process in place to prepare outgoing students for the 
next school/post-high school level, but it is undocumented and is 
of satisfactory quality. There is some documentation indicating 
students are successfully prepared for the next school/post-high 
school level. 
3: There is a process in place to prepare outgoing students for the 
next school/post-high school level, and it is documented and is of 
satisfactory quality. There is clear documentation indicating 
students are successfully prepared for the next school/post-high 
school level. 
4: There is a process in place to prepare outgoing students for the 
next school/post-high school level, and it is documented and is of 
excellent quality. The process is customized to student needs. 
There is clear and updated documentation indicating students are 
successfully prepared for the next school/post-high school level. 
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The purpose of this EBA rubric is to help you identify which response option best describes the 
policies, practices, and procedures in your school or district, in relation to Educational 
Opportunities and Access (EDOP). There is a rubric for each question item under EDOP which 
describes the standards required for each response option to a question item. If necessary, please 
refer to the Technical Assistance Guide in the first page of the EBA for further information 
on how to use the rubric.  
 

Tenet & Question Number EDOP-1  

Question The school district offers students before school or after school 
opportunities for expanded learning. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not offer any school-based activities and 
programs to expand learning in the form of homework assistance 
and tutoring, academic enrichment, hands-on enrichment activities 
like arts and music, mentoring, or community service outside the 
regular classroom time (i.e., before school, after school, weekends, 
and during the summer). 
1: The school district offers limited school-based activities and 
programs to expand learning in the form of any one of homework 
assistance and tutoring or academic enrichment activities or hands-
on enrichment activities like arts and music, mentoring, or 
community service outside the regular classroom time (i.e., before 
school, after school, weekends, and during the summer). 
2: The school district offers some school-based activities and 
programs to expand learning in the form of any two of homework 
assistance and tutoring or academic enrichment activities or hands-
on enrichment activities like arts and music, mentoring, or 
community service outside the regular classroom time (i.e., before 
school, after school, weekends, and during the summer). 
3: The school district offers many school-based activities and 
programs to expand learning in the form of homework assistance 
and tutoring or academic enrichment activities or hands-on 
enrichment activities like arts and music, mentoring, or community 
service outside the regular classroom time (i.e., before school, after 
school, weekends, and during the summer).  
4: The school district offers many school-based activities and 
programs of a wide variety to expand learning in the form of 
homework assistance and tutoring or academic enrichment activities 
or hands-on enrichment activities like arts and music, mentoring, or 
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community service outside the regular classroom time (i.e., before 
school, after school, weekends, and during the summer). There is 
evidence that these activities and programs enhance student 
learning. 
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Tenet & Question Number EDOP-2  

Question The school district supplements in-person classroom instruction 
with digital learning opportunities for students. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district never implements any kind of digital learning 
to supplement in-person classroom instruction.   
1: The school district haphazardly implements digital learning to 
supplement in-person classroom instruction for few (more than 0% 
but less than 25%) classes.  
2: The school district regularly implements digital learning to 
supplement in-person classroom instruction for some (between 
25% and 50%) classes. 
3: The school district consistently implements digital learning to 
supplement in-person classroom instruction for most (more than 
50% but less than 100%) classes. 
4: The school district consistently implements digital learning to 
supplement in-person classroom instruction for all (100%) classes. 
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Tenet & Question Number EDOP-3 

Question The school district has an embedded process to develop, 
implement, review, and modify a Targeted Improvement Plan (TIP) 
within its school improvement process. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to develop, implement, review, and 
modify a TIP.  
1: There is a process in place to develop, implement, review, and 
modify a TIP, but it is undocumented and is of unsatisfactory 
quality. 
2: There is a process in place to develop, implement, review, and 
modify a TIP, but it is undocumented and is of satisfactory quality. 
3: There is a process in place to develop, implement, review, and 
modify a TIP, and it is documented and is of satisfactory quality. 
4: There is a process in place to develop, implement, review, and 
modify a TIP, and it is documented and is of excellent quality. The 
process is customized to intended outcomes for the schools. 

https://www.education.ne.gov/sped/web_captivate/TIP_ppt/TIP%20printable.pdf
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Tenet & Question Number EDOP-4  

Question The school district aligns educational opportunities to the needs of 
all students. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to align educational opportunities to 
the needs of all students. 
1: There is a process in place to align educational opportunities to 
the needs of all students, but it is undocumented and is of 
unsatisfactory quality. The needs of few (more than 0% but less 
than 25%) students are considered when implementing the process 
districtwide. 
2: There is a process in place to align educational opportunities to 
the needs of all students, but it is undocumented and is of 
satisfactory quality. The needs of some (between 25% and 50%) 
students are considered when implementing the process 
districtwide.  
3: There is a process in place to align educational opportunities to 
the needs of all students, and it is documented and is of satisfactory 
quality. The needs of most (more than 50% but less than 100%) 
students are considered when implementing the process 
districtwide. 
4: There is a process in place to align educational opportunities to 
the needs of all students, and it is documented and is of excellent 
quality. The needs of all (100%) students are considered when 
implementing the process districtwide. 
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Tenet & Question Number EDOP-5  

Question The school district evaluates the effectiveness of new educational 
programs. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not evaluate the effectiveness of any new 
educational programs (i.e., new developments or systems intended 
to improve or enhance the educational experience of students). The 
school district does not have a process of evaluating new 
educational programs in place.  
1: The school district evaluates the effectiveness of few (more than 
0% but less than 25%) new educational programs (new 
developments or systems intended to improve or enhance the 
educational experience of students). The school district has a 
process of evaluating new educational programs in place, but it is 
undocumented. The process has no clear objectives and involves a 
cursory examination that informs decision making. 
2: The school district evaluates the effectiveness of some (between 
25% and 50%) new educational programs (new developments or 
systems intended to improve or enhance the educational experience 
of students). The school district has a process of evaluating new 
educational programs in place, but it is undocumented. The process 
has clear objectives and involves a satisfactory examination that 
informs decision making. 
3: The school district evaluates the effectiveness of most (more than 
50% but less than 100%) new educational programs (new 
developments or systems intended to improve or enhance the 
educational experience of students). The school district has a 
process of evaluating new educational programs in place, and it is 
documented. The process has clear objectives and involves a 
satisfactory examination that informs decision making.  
4: The school district evaluates the effectiveness of all (100%) new 
educational programs (new developments or systems intended to 
improve or enhance the educational experience of students). The 
school district has a process of evaluating new educational 
programs in place, and it is documented. The process has clear 
objectives and involves a careful and rigorous examination that 
informs decision making.  
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The purpose of this EBA rubric is to help you identify which response option best describes the 
policies, practices, and procedures in your school or district, in relation to College, Career, and Civic 
Ready (CCCR). There is a rubric for each question item under CCCR which describes the standards 
required for each response option to a question item. If necessary, please refer to the Technical 
Assistance Guide in the first page of the EBA for further information on how to use the 
rubric.  
 

Tenet & Question Number CCCR-1  

Question The school district utilizes a curriculum that is aligned to the 
Nebraska Content Area Standards for all content areas. There is a 
clearly defined and transparent process in place to develop, modify, 
review, and select curriculum and/or instructional materials, and the 
process is codified in school district policy. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not utilize a curriculum for any content 
area. There is no existing process in place to develop, modify, 
review, and select curriculum and/or instructional materials. 
1: The school district utilizes a curriculum for some content areas. 
The curriculum is not aligned to the Nebraska Content Area 
Standards. There is a process being developed to develop, modify, 
review, and select curriculum and/or instructional materials. 
2: The school district utilizes a curriculum for most content areas. 
The curriculum somewhat aligns to Nebraska Content Area 
Standards. There is a partially developed process to develop, 
modify, review, and select curriculum and/or instructional 
materials.   
3: The school district utilizes a curriculum for all content areas. The 
curriculum is aligned to the Nebraska Content Area Standards. 
There is a process in place to develop, modify, review, and select 
curriculum and/or instructional materials. School district staff work 
together haphazardly to review the curriculum and monitor its 
implementation. 
4: The school district utilizes a curriculum for all content areas.  The 
curriculum is fully aligned to the Nebraska Content Area Standards. 
The school district is able to provide evidence of the alignment to 
standards. There is a process in place to develop, modify, review, 
and select curriculum and/or instructional materials. The process is 
included in district and/or school policy. School district staff work 
together regularly to review the curriculum and monitor its 
implementation. 

https://www.education.ne.gov/AcademicStandards/index.html
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Tenet & Question Number CCCR-2 

Question The school district integrates the Nebraska Career Readiness 
Standards into all content areas. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district curriculum does not integrate the Nebraska 
Career Readiness Standards into any content area. 
1: The school district curriculum rarely integrates the Nebraska 
Career Readiness Standards into content areas. 
2: The school district curriculum somewhat integrates the 
Nebraska Career Readiness Standards into some content areas. 
The school district is able to provide limited evidence of 
integration.  
3: The school district curriculum regularly integrates the Nebraska 
Career Readiness Standards into most content areas. The school 
district is able to provide evidence of integration.  
4: The school district curriculum fully integrates the Nebraska 
Career Readiness Standards into all content areas. The school 
district is able to provide comprehensive evidence of integration. 

https://www.education.ne.gov/nce/careerreadinessstandards/
https://www.education.ne.gov/nce/careerreadinessstandards/
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Tenet & Question Number CCCR-3 

Question The school district provides students with the opportunity to 
acquire and demonstrate the knowledge, skills, actions, and 
dispositions that citizens in a republic need to fulfill obligatory 
civic rights and responsibilities. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not provide opportunities for students 
to acquire the knowledge, skills, actions, and dispositions needed 
to be responsible citizens. There is no documentation indicating 
students are successfully able to demonstrate the knowledge, 
skills, actions, and dispositions needed to be responsible citizens. 
1: The school district provides limited opportunities for students 
to acquire the knowledge, skills, actions, and dispositions needed 
to be responsible citizens. There is little documentation indicating 
students are successfully able to demonstrate the knowledge, 
skills, actions, and dispositions needed to be responsible citizens. 
2: The school district provides some opportunities for students to 
acquire the knowledge, skills, actions, and dispositions students 
need to be responsible citizens. There is some documentation 
indicating students are successfully able to demonstrate the 
knowledge, skills, actions, and dispositions needed to be 
responsible citizens. 
3: The school district regularly provides many opportunities for 
students to acquire the knowledge, skills, actions, and dispositions 
students need to be responsible citizens.  There is clear 
documentation indicating students are successfully able to 
demonstrate the knowledge, skills, actions, and dispositions 
needed to be responsible citizens. 
4: The school district always provides extensive opportunities for 
students to acquire knowledge, skills, actions, and dispositions 
needed to be responsible citizens. There is clear and updated 
documentation indicating students are successfully able to 
demonstrate the knowledge, skills, actions, and dispositions 
needed to be responsible citizens. The school district coordinates 
with other districts/schools to share best practices and to 
showcase student learning. 
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Tenet & Question Number CCCR-4 

Question The school district partners with businesses and industries to 
provide students with workplace experiences to identify career 
opportunities in Nebraska and develop career-readiness skills. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not partner with businesses or 
industries to offer students any workplace experiences.  
1: The school district partners with businesses and industries to 
offer limited workplace experiences to few students. There is no 
developed process of offering workplace experience opportunities 
to students.  
2: The school district partners with businesses and industries to 
offer some workplace experiences to some students. There is a 
partially developed process of offering workplace experience 
opportunities to students.  
3: The school district partners with businesses and industries to 
offer many workplace experiences to most students regularly. 
There is a mostly developed process of offering workplace 
experience opportunities to students.  
4: The school district partners with businesses and industries to 
offer extensive workplace experiences to all students throughout 
the year. There is a fully developed and systematic process of 
offering workplace experience opportunities to students. The 
school district actively communicates with businesses and 
industries to gather feedback on students’ workplace performance. 
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Tenet & Question Number CCCR-5 

Question The school district provides every student with classroom 
instruction and expanded learning opportunities that focus on 
career awareness, exploration, and preparation. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not provide any classroom instruction 
and expanded learning opportunities related to career awareness, 
exploration, and preparation.  
1: The school district provides few students with limited classroom 
instruction and expanded learning opportunities related to career 
awareness, exploration, and preparation. The school district 
provides career awareness, exploration, and preparation 
opportunities for students in one or two career fields identified in 
the Nebraska Career Education Model. There is no developed 
process of offering classroom instruction or expanded learning 
opportunities related to career awareness, exploration, and 
preparation.  
2: The school district provides some students with some classroom 
instruction and expanded learning opportunities related to career 
awareness, exploration, and preparation. The school district 
provides career awareness, exploration, and preparation 
opportunities for students in three or four career fields identified in 
the Nebraska Career Education Model. There is a partially 
developed process of offering classroom instruction or expanded 
learning opportunities related to career awareness, exploration, and 
preparation.  
3: The school district provides most students with classroom 
instruction and expanded learning opportunities related to career 
awareness, exploration, and preparation regularly. The school 
district provides career awareness, exploration, and preparation 
opportunities for students in five or six career fields identified in the 
Nebraska Career Education Model. There is a mostly developed 
process of offering classroom instruction or expanded learning 
opportunities related to career awareness, exploration, and 
preparation.  
4: The school district provides all students with detailed classroom 
instruction and expanded learning opportunities related to career 
awareness, exploration, and preparation throughout the year. The 
school district provides career awareness, exploration, and 
preparation opportunities for students in all six career fields 
identified in the Nebraska Career Education Model in great detail. 

https://www.education.ne.gov/nce/careerclusters/NEW%20MODELS/MODEL_letter.pdf
https://www.education.ne.gov/nce/careerclusters/NEW%20MODELS/MODEL_letter.pdf
https://www.education.ne.gov/nce/careerclusters/NEW%20MODELS/MODEL_letter.pdf
https://www.education.ne.gov/nce/careerclusters/NEW%20MODELS/MODEL_letter.pdf
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There is a fully developed and systematic process of offering 
classroom instruction or expanded learning opportunities related to 
career awareness, exploration, and preparation.  
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The purpose of this EBA rubric is to help you identify which response option best describes the 
policies, practices, and procedures in your school or district, in relation to Assessment (ASSESS). 
There is a rubric for each question item under ASSESS which describes the standards required for 
each response option to a question item. If necessary, please refer to the Technical Assistance 
Guide in the first page of the EBA for further information on how to use the rubric.  
 

Tenet & Question Number ASSESS-1  

Question The school district has a process to ensure that assessments in use 
are reliable, valid, and appropriate for the students being assessed. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to ensure that assessments in use 
are reliable, valid, and appropriate for the students being assessed.  
1: There is a process in place to ensure that assessments in use are 
reliable, valid and appropriate for the students being assessed but 
it is undocumented and of unsatisfactory quality.  
2: There is a process in place to ensure that assessments in use are 
reliable, valid and appropriate for the students being assessed but 
it is undocumented although of satisfactory quality.  
3: There is a process in place to ensure that assessments in use are 
reliable, valid and appropriate for the students being assessed and 
it is documented and of satisfactory quality.  
4: There is a process in place to ensure that assessments in use are 
reliable, valid and appropriate for the students being assessed and 
it is documented and of excellent quality; the process if 
customized to student needs. 
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Tenet & Question Number ASSESS-2  

Question Teachers utilize a balanced assessment system that includes 
formative, interim, and summative assessments to inform 
instruction, monitor progress, and evaluate student learning for all 
content areas and grade levels. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: Summative assessments (e.g., tests, quizzes, etc.) are not 
supplemented with interim and formative assessments. 
Assessments are not used to inform instruction, monitor progress, 
or evaluate student learning. 
1: Summative assessments (e.g., tests, quizzes, etc.) are rarely 
supplemented with interim and formative assessments. 
Assessments are rarely used to inform instruction, monitor 
progress, or evaluate student learning. 
2: Summative assessments (e.g., tests, quizzes, etc.) are sometimes 
supplemented with interim and formative assessments. 
Assessments are sometimes used to inform instruction, monitor 
progress, or evaluate student learning. 
3: Summative assessments (e.g., tests, quizzes, etc.) are often 
supplemented with interim and formative assessments. 
Assessments are often used to inform instruction, monitor 
progress, or evaluate student learning. 
4: Summative assessments (e.g., tests, quizzes, etc.) are always 
supplemented with interim and formative assessments. 
Assessments are always widely used to inform instruction, monitor 
progress, or evaluate student learning. 
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Tenet & Question Number ASSESS-3  

Question Assessment information and results are shared in a timely and 
specific manner with teachers, administrators, students, parents, 
and the community at large. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: Assessment information and results are not shared with any 
stakeholder. 
1: Assessment information and results are shared with students 
only. They are shared in a haphazard manner and do not meet the 
purposes of stakeholders.  
2: Assessment information and results are shared with students 
and parents only. They are shared in a haphazard manner and 
partially meet the purposes of stakeholders. 
3: Assessment information and results are shared with students, 
parents and educators only. They are shared consistently but not 
at the times requested by stakeholders. They partially meet the 
purposes of stakeholders. 
4: Assessment information and results are shared with students, 
parents, educators and the community at large. They are shared 
consistently and at the times requested by stakeholders. They 
completely meet the purposes of stakeholders. 
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Tenet & Question Number ASSESS-4  

Question Written standards-driven grading policies are shared with 
students and parents. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: Grading policies are not driven by standards. Grading policies 
are not disseminated to students and parents in writing. 
1: Grading policies reflect a consideration of standards. Grading 
policies are disseminated to students and parents only upon 
request. 
2: Grading policies reflect a consideration of mastery of 
standards. Grading policies, standards, and student progress are 
disseminated to students and parents periodically and also upon 
request. 
3: Grading policies promote standards-driven mastery of 
content. Grading policies, standards, and student progress are 
disseminated to students and parents regularly, upon request, 
and via multiple media outlets. Student progress is continually 
accessible by students and parents. 
4: Grading policies prioritize standards-driven mastery of 
content. Standards are written with student-friendly language to 
promote student and parent understanding of expectations. 
Grading policies, standards, and student progress are 
disseminated to students and parents systemically and regularly, 
upon request, and via multiple media outlets. Student progress 
toward mastery of standards is continually communicated to 
and accessible by students and parents. 
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Tenet & Question Number ASSESS-5  

Question The school district utilizes perceptual data about the thoughts of 
stakeholders (e.g., opinions, views, beliefs, convictions, 
sentiments) to inform and adjust practices, policies, and 
procedures. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not collect perceptual data from 
stakeholders. The school district does not utilize perceptual data 
to inform and adjust practices, policies, and procedures.  
1: The school district rarely collects perceptual data from 
stakeholders. The school district rarely utilizes perceptual data to 
inform and adjust practices, policies, and procedures. 
2: The school district sometimes collects perceptual data from 
some stakeholders. The school district sporadically utilizes 
perceptual data to inform and adjust practices, policies, and 
procedures. 
3: The school district often collects perceptual data from most 
stakeholders. The school district regularly utilizes perceptual data 
to inform and adjust practices, policies, and procedures. 
4: The school district continuously collects perceptual data from 
all relevant stakeholders. The school district consistently utilizes 
perceptual data to inform and adjust practices, policies, and 
procedures, and communicates actions to stakeholders. 
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The purpose of this EBA rubric is to help you identify which response option best describes the 
policies, practices, and procedures in your school or district, in relation to Educator Effectiveness 
(EDEFF). There is a rubric for each question item under EDEFF which describes the standards 
required for each response option to a question item. If necessary, please refer to the Technical 
Assistance Guide in the first page of the EBA for further information on how to use the 
rubric.  
 

Tenet & Question Number EDEFF-1 

Question The school district utilizes data-informed strategies for 
measuring and addressing teacher engagement. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no process in place to measure teacher engagement 
with students, coworkers, and the workplace. School personnel 
never monitor and address teacher engagement. 
1: There is a process in place to measure teacher engagement 
with students, coworkers, and the workplace, but it is 
undocumented and is of unsatisfactory quality. School 
personnel haphazardly monitor and address teacher 
engagement. 
2: There is a process in place to measure teacher engagement 
with students, coworkers, and the workplace, but it is 
undocumented and is of satisfactory quality. School personnel 
regularly monitor and address teacher engagement. 
3: There is a process in place to measure teacher engagement 
with students, coworkers, and the workplace, and it is 
documented and is of satisfactory quality. School personnel 
consistently monitor and address teacher engagement using data 
from assessments and evaluations by staff. 
4: There is a process in place to measure teacher engagement 
with students, coworkers, and the workplace, and it is 
documented and is of excellent quality. The process is 
customized to teacher needs. School personnel consistently 
monitor and address teacher engagement using data from 
multiple assessments and evaluations by staff. 
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Tenet & Question Number EDEFF-2 

Question The school district utilizes a research-based instructional model 
aligned to the Nebraska Teacher and Principal Performance 
Framework (NTPPF). 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not have an instructional model that 
is research-based and aligned to the NTPPF. The school district 
is not exploring the adoption of an instructional model that is 
research-based and aligned to the NTPPF. 
1: The school district is exploring the adoption of an 
instructional model that is research-based and aligned to the 
NTPPF.  
2: The school district is adopting an instructional model that is 
research-based and aligned to the NTPPF. Staff are 
knowledgable of the components of the instructional model and 
are practicing application of the instructional model in their 
professional practice and interactions. 
3: The school district is adopting an instructional model that is 
research-based and aligned to the NTPPF. The model is 
updated as needed. The model is connected to the school 
district’s evaluation system and is considered when planning for 
professional growth. Staff are knowledgable of the components 
of the instructional model and are applying the instructional 
model in their professional practice and interactions. 
4: The school district is adopting an instructional model that is 
research-based and aligned to the NTPPF. The model is 
reviewed and updated continuously. The model is foundational 
to the school district’s evaluation system and is utilized when 
planning for ongoing professional growth. Staff are 
knowledgable of the components of the instructional model and 
are daily applying the instructional model in their professional 
practice and interactions. 

https://cdn.education.ne.gov/wp-content/uploads/2017/07/TeacherPrincipalPerformanceFramework_with-updates.pdf
https://cdn.education.ne.gov/wp-content/uploads/2017/07/TeacherPrincipalPerformanceFramework_with-updates.pdf
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Tenet & Question Number EDEFF-3 

Question The school district utilizes a formal staff evaluation process 
aligned to the Nebraska Evaluation Model for Teachers and 
Principals. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: The school district does not have a system of evaluation. Staff 
performance is never monitored through supervision and 
evaluation procedures. There are no processes of supervision 
and evaluation that focus on improving professional practice or 
student success. 
1: The school district has a system of evaluation, but lacks the 
comprehensive nature promoted by the Nebraska Evaluation 
Model. The school district is not working to adapt the system of 
evaluation so that it is more comprehensive in nature. Staff 
performance is haphazardly monitored through supervision and 
evaluation procedures. The processes of supervision and 
evaluation have little focus on improving professional practice 
or student success. 
2: The school district has a system of evaluation, but lacks the 
comprehensive nature promoted by the Nebraska Evaluation 
Model. The school district is working to adapt the system of 
evaluation so that it is more comprehensive in nature. Staff 
performance is sometimes monitored through supervision and 
evaluation procedures. The processes of supervision and 
evaluation sometimes emphasize on improving professional 
practice and student success. 
3: The school district has a system of evaluation that is aligned 
to the Nebraska Evaluation Model, and emphasizes a 
comprehensive evaluation of staff performance. Staff 
performance is formally monitored through supervision and 
evaluation procedures. The processes of supervision and 
evaluation prioritize improving professional practice and 
student success. 
4: The school district has a system of evaluation that is aligned 
to the Nebraska Evaluation Model, and emphasizes a 
comprehensive evaluation of staff performance. The system 
offers a tiered approach that allows for multiple levels of 
interventions according to evidence-indicated staff needs. Staff 
performance is formally and consistently monitored through 
supervision and evaluation procedures. The processes of 
supervision and evaluation always prioritize improving 
professional practice and ensuring student success.  

https://www.youtube.com/watch?v=9Hm5VcIJX9s
https://www.youtube.com/watch?v=9Hm5VcIJX9s
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Tenet & Question Number EDEFF-4 

Question The school district develops an annual professional learning 
plan that supports continuous improvement. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There are no policies and practices for developing a 
professional learning plan. No staff members design and 
participate in a professional learning plan.  
1: There are unclear policies and practices for developing a 
professional learning plan. Few staff members design and 
participate in a professional learning plan. The professional 
learning plan is not informed by valid and reliable measures of 
educator effectiveness (such as a self-audit based on the school 
district’s instructional model). 
2: There are clear policies and practices for developing a 
professional learning plan. Most staff members design and 
participate in a professional learning plan. The professional 
learning plan is informed by valid and reliable measures of 
educator effectiveness (such as a self-audit based on the school 
district’s instructional model).  
3: There are clear policies and practices for developing and 
implementing a professional learning plan. Every staff member 
designs and participates in a professional learning plan. The 
professional learning plan is informed by valid and reliable 
measures of educator effectiveness (such as a self-audit based 
on the school district’s instructional model).  
4: There are clear and documented policies and practices 
requiring and giving direction for every staff member to develop 
and implement a professional learning plan. Every staff member 
designs and participates in a personalized, professional learning 
plan. The professional learning plan is informed by valid and 
reliable measures of educator effectiveness (such as a self-audit 
based on the school district’s instructional model). Every staff 
member regularly reflects on progress with the professional 
learning plan (i.e., considering the relative impact of 
professional growth on student learning and adjusting 
accordingly). 
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Tenet & Question Number EDEFF-5 

Question The school district technology infrastructure meets the teaching 
and learning needs of faculty and staff. 

Response Format Level 0  
Level 1 
Level 2 
Level 3 
Level 4 

Rubric 0: There is no technology infrastructure that meets the teaching 
and learning needs of faculty and staff. There is no plan in place 
to address the technology needs of faculty and staff.  
1: The technology infrastructure meets the teaching and learning 
needs of a few faculty and staff members. There is a plan in 
place to address the technology needs of a few faculty and staff. 
2: The technology infrastructure meets the teaching and learning 
needs of most faculty and staff. There is a plan in place to 
address the technology needs of most faculty and staff. 
3: The technology infrastructure meets the teaching and learning 
needs of all faculty and staff. There is a plan in place to address 
the technology needs of faculty and staff and improve existing 
technology infrastructure. 
4: The technology infrastructure is continuously updated and 
always meets the teaching and learning needs of all faculty and 
staff. There is a systematic plan in place to address the 
technology needs of all faculty and staff and continuously 
update and improve existing technology infrastructure. 

https://drive.google.com/file/d/0B2Zsy3MuvM44Um1wd1BNQll1QUU/view?usp=sharing


BY-LAWS
OF

RAVENNA PUBLIC SCHOOLS FOT]NDATION

ARTICLE I
OFFICES

The principal office of the Foundation shall be in the City of Ravenna, the County of
Buffalo, in the State of Nebraska. The business of the Foundation may be conducted at
any place convenient to the Board of Directors and officers.

ARTICLE II
MEMBERS

This Foundation shall have no members.

ARTICLE III
BOARD OF DIRECTORS

Section 1. General Powers. The business and affairs of the Foundation shall be
managed by its Board of Directors, which shall have and shall exercise all of the powers
of the Foundation subject to any limitations imposed by the Articles of Incorporation of
the Kearney Area Community Foundation and these By-Laws.

Section 2. Number of Directors. There shall be nine (9) regular Directors of the
Foundation, three (3) of rvhom shall be members of the Board of Education of the
Ravenna Public Schools (trvo of rvhom rvill be appointed and the third member shall be
the President of the Board), three (3) of rvhom shall be members of the certificated staff
of the Ravenna Public Schools, and three (3) of whom shall be members of the Ravenna
fuea Community. The Superintendent of Schools of the Ravenna Public Schools shall be
an ex-officio non-voting member of the Board of Directors.
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of Education of the Ravenna Public

is being fi ed. The so that no more than three
ve temts

any one Director.

The initial Board of Directors will be appointed in such a manner in that one member of
the Board of Education of the Ravenna Public Schools, one member of the Certificated
Staff, and one member of the Ravenna Area Community rvill be appointed for term of
one year; one member ofthe Board ofEducation ofthe Ravenna Public Schools, one
member of the Certihcated Staff and one member of the Ravenna Area Community shall
be appointed for two years; and one member of the Certihcated Staffand one member of
the Ravenna Area Community shall be appointed for three years.

Section 4. Regular Meetines. A regular annual meeting of the Board of Directors shall
be held on the first Monday of the month of February in each calendar year in the High
School Library of the Ravenna Public Schools. The Board of Directors may provide by
resolution the time and place for holding additional regular meetings of the Board of
Directors. Said meetings shall be held without further notice other than the notice
provided by these By-Laws and applicable resolutions.

Section 5. Special Meetines. Special meetings of the Board of Directors may be called
by or at the request of the President or any two (2) Directors. The person or persons
authorized to call special meetings of the Board of Directors may fix any time and place
for the holding ofany such special meetings ofthe Board called by them.

Section 6. Notice of Soecial Meetinss. Notice of the date, time, and place of any
special meeting shall be given at least tkee (3) days prior thereto by written notice
delivered personally, by mail, or by other electronic device to each Director at his or her
address as shown by the records of the Foundation. Neither the business to be transacted,
nor the purpose ofany special meeting ofthe Board of Directors need be specihed in the
Notice ofsuch meeting unless specifically required by law or by these By-Laws.

Section 7. Ouonrm. A majority of the number of regular Directors as provided herein
shall constitute a quomm for the transaction olbr.rsiness at any meeting of the Board of
Directors, but if less than such majority is present at a meeting, a majority of the
Directors present may adjourn the meeting.

Section 8. Manner of Actine. The act of the majority of the Directors present at a
meeting at rvhich a quorum is present shall be the act of the Board of Directors, unless the
act of a greater number is required by larv or by these By-Larvs.

Section 9. Removal. Any Director may be removed from office by a tlvo thirds (2/3)
majority vote of the Board of Directors ofthe Foundation for any cause deemed suificient
br the Board in its sole discretion.

for
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LEGISLATURE OF NEBRASKA

ONE HUNDRED SIXTH LEGISLATURE

FIRST SESSION

LEGISLATIVE BILL 147
 

Introduced by Groene, 42.

Read first time January 11, 2019

Committee: Education

A BILL FOR AN ACT relating to the Student Discipline Act; to amend1

section 79-254, Reissue Revised Statutes of Nebraska; to provide for2

use of physical contact or physical restraint or removal from a3

class in response to student behavior; to harmonize provisions; and4

to repeal the original section.5

Be it enacted by the people of the State of Nebraska,6
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Section 1. Section 79-254, Reissue Revised Statutes of Nebraska, is1

amended to read:2

79-254 Sections 79-254 to 79-294 and sections 2 and 3 of this act3

shall be known and may be cited as the Student Discipline Act.4

Sec. 2.  (1) If a student becomes physically violent toward himself5

or herself, a teacher, an administrator, or another student, a teacher or6

administrator may use the necessary physical contact or physical7

restraint to control such student until such student no longer presents a8

danger to himself or herself, the teacher, the administrator, or the9

other student.10

(2) If a student exhibits destructive behavior toward school11

property, a teacher or administrator may use the necessary physical12

contact or physical restraint to control such student until such student13

ceases the destructive behavior or the student is removed from the14

classroom.15

(3) Any action by a teacher or administrator pursuant to subsection16

(1) or (2) of this section shall not be considered corporal punishment17

pursuant to section 79-295.18

(4) Any teacher or administrator defending himself or herself,19

another teacher or administrator, or a student pursuant to subsection (1)20

of this section, or protecting school property pursuant to subsection (2)21

of this section, shall not be subject to legal action or administrative22

discipline if such teacher or administrator was acting in a reasonable23

manner.24

(5) For purposes of this section, physical restraint means holding25

the hands, wrists, or torso of a student to control the movements of such26

student and shall not include the use of any mechanical device or binding27

a student to any object.28

Sec. 3.  (1) A teacher has the authority to have a student removed29

from the classroom by an administrator, administrator's designee, or30

school resource officer if the teacher:31
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(a) Has documented that such student has repeatedly interfered with1

such teacher’s ability to communicate effectively with the students in2

such class or with the ability of students in such class to learn;3

(b) Determines such student’s behavior is so unruly, disruptive, or4

abusive that it seriously interferes with such teacher’s ability to5

communicate effectively with the students in the class or with the6

ability of the students in the class to learn; or7

(c) Determines such student has committed other disruptive acts that8

merit discipline under the Student Discipline Act.9

(2) If a teacher has a student removed from a classroom pursuant to10

this section, the principal of the school may place such student into11

another appropriate classroom or into in-school suspension or suspend the12

student pursuant to section 79-265 or 79-267. The principal may not13

return such student to a class taught by such teacher without the14

teacher’s consent unless such return is required pursuant to the Special15

Education Act or the federal Individuals with Disabilities Education Act,16

20 U.S.C. 1400 et seq., as such act existed on January 1, 2019. If the17

teacher does not consent to the student's return to the teacher's18

classroom, within two school days following the student's removal a19

conference shall be held with the teacher and the parent or legal20

guardian of such student in the presence of the principal or the21

principal's designee for the purpose of determining the causes of the22

problem and developing a plan to implement possible student behavior23

improvement mechanisms. Following the conference, the principal may24

readmit such student to the teacher's class. A principal or other25

administrator shall not coerce a teacher to consent to the return of a26

student to a class from which such student was removed pursuant to this27

section.28

(3) A teacher shall not be subject to legal action or administrative29

discipline for having a student removed from a class pursuant to30

subsection (1) of this section if such teacher was acting in a reasonable31
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manner.1

Sec. 4.  Original section 79-254, Reissue Revised Statutes of2

Nebraska, is repealed.3
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AMENDMENTS TO LB147

 

Introduced by Groene, 42.

1. Strike the original sections and insert the following new1

sections:2

Section 1. Section 79-254, Reissue Revised Statutes of Nebraska, is3

amended to read:4

79-254 Sections 79-254 to 79-294 and sections 3 and 4 of this act5

shall be known and may be cited as the Student Discipline Act.6

Sec. 2. Section 79-258, Reissue Revised Statutes of Nebraska, is7

amended to read:8

79-258 Administrative and teaching personnel may take actions9

regarding student behavior, other than those specifically provided in the10

Student Discipline Act, which are reasonably necessary to aid the11

student, further school purposes, or prevent interference with the12

educational process. Such actions may include, but need not be limited13

to, physical intervention, counseling of students, parent conferences,14

rearrangement of schedules, requirements that a student remain in school15

after regular hours to do additional work, restriction of extracurricular16

activity, or requirements that a student receive counseling,17

psychological evaluation, or psychiatric evaluation upon the written18

consent of a parent or guardian to such counseling or evaluation.19

Sec. 3. (1) Teachers and other school personnel may use reasonable20

physical intervention to safely manage the behavior of a student to:21

(a) Protect such student, another student, a teacher or other school22

personnel, or another person from physical injury; or23

(b) Secure property in the possession of such student if the24

possession of such property by such student poses a threat of physical25

injury to such student, another student, a teacher or other school26

personnel, or another person.27
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(2) Any physical intervention by a teacher or other school personnel1

pursuant to subdivision (1)(a) or (b) of this section shall not be used2

for the purpose of inflicting bodily pain as a penalty for disapproved3

behavior.4

(3) Following the use of physical intervention pursuant to this5

section, a teacher or other school personnel shall contact and notify the6

parent or guardian of the use of physical intervention.7

(4) No teacher or other school personnel shall be subject to8

professional or administrative discipline and no teacher, other school9

personnel, or school district shall be criminally or civilly liable for10

the use of physical intervention pursuant to subdivision (1)(a) or (b) of11

this section if such physical intervention was reasonable. Nothing in12

this section shall be construed to limit any defense that may be13

available under any provision of law, including, but not limited to, any14

defense relating to self-protection or the protection of others.15

Sec. 4. (1) Each school district shall have a policy that describes16

the process of removing a student from a class and returning a student to17

a class. Such policy shall: (a) Describe how and when a student may be18

removed from a class and returned to a class; (b) use a discipline19

process that is proactive, instructive, and restorative; (c) require20

appropriate communication between administrators, teachers or other21

school personnel, students, and parents or guardians. Such policy shall22

be made available to the public.23

(2) Unless prohibited by the federal Individuals with Disabilities24

Education Act, 20 U.S.C. 1400 et seq., or a plan developed pursuant to25

section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794, as such26

acts existed on January 1, 2019, an administrator or administrator's27

designee shall immediately remove a student from a class upon request by28

a teacher or other school personnel if such teacher or other school29

personnel has followed school policy in requesting the removal of such30

student.31
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(3) When a student is removed from a class, the goal must be to1

return the student to the class as soon as possible after appropriate2

instructional or behavioral interventions or supports have been3

implemented to increase the likelihood the student will be successful.4

For a student with a pattern of disruptive behavior, the school shall5

provide additional interventions or supports.6

(4) No teacher or other school personnel shall be subject to7

professional or administrative discipline and no teacher, other school8

personnel, or school district shall be criminally or civilly liable for9

the removal of a student from a class pursuant to this section if such10

teacher or other school personnel acted in a reasonable manner and in11

accordance with school policy.12

Sec. 5. Section 4 of this act becomes operative on August 1, 2020.13

The other sections of this act become operative on their effective date.14

Sec. 6.  Original sections 79-254 and 79-258, Reissue Revised15

Statutes of Nebraska, are repealed.16
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Community Engagement 

Meeting I – March 24, 2014 
 

A focus group made up of 80 members participated in a Community Discussion on Monday, 

March 24, 2014.  The group identified the strengths, accomplishments, and achievements of 

the Ravenna Public Schools as well as the challenges the district will face in the next three to 

five years.  Group participants included parents, community members, board members, and 

a district administrator.  

 

Feedback received: 

 

Question 1:  What points of pride, accomplishments, and achievements, has the 

district realized? 

 

� Respect (Village – tight knit) 

� Consistency of teaching staff, parents, and community 

� People want to stay 

� Our location 

� Advanced classes 

� Sports programs  

� Small classroom sizes 

� Special Education program 

� Enrollment increases 

� Maintain skills USA, FBLA, FFA 

� College level preparedness 

� Kids adjust post H.S. to college in relation to study habits 

� Positive involvement and guidance/scholarship assistance 

� Teacher involvement to assist outside classroom 

� Fine arts program has evolved, improved over the years including music/art 

� Teachers involved outside of school 

� Strong administration 

� Keep kids in school 

� High graduation rates 

� Nice building/facility – The Green House/Learning Center/Theatre 

� Nice to see other things in addition to sports 
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� Robotics, DECA–Lifetime skills– causes people to look at Ravenna differently 

� FFA, FBLA, Skills, Trap and we do have athletics 

� Student issues are handled well internally 

� Biology class using greenhouse – seeing start to finish with growing plants, flowers, 

etc. 

� Ravenna is on the map because of athletics, Robotics, DECA, acting and FFA 

� Well represented by our teachers (i.e., staff presentation at an Autism conference) 

� The youth came together with several teachers to put gather financing for the      y

outh center 

� Ravenna produces students who become teachers which presents a positive image o

f the current and past teaching staff 

� We are a leader in technology with the one-to-one program 

� The infrastructure of the school is good.  The custodial staff has done a good job 

maintaining the facilities and grounds 

� Surrounding employment  

� Great facility – one location 

� Technology based education with good student/instructor ratio 

� Extra-curricular opportunities especially athletics 

� Faculty contribute to the success of the district 

� Academic competitions 

� Welcoming community 

� Youth Activity Center 

� Star Program 

� Good ACT scores 

� Technology 1:1 program 

� Good facilities 

� One campus 

� Security buzzer 

� Parent volunteers 

� Recognizing all groups and their successes – Robotics (new programs have been  

initiated) Drama and Bowling 

� Alert text program 

� Keep teachers for extended times 

� Quality learning environment (school is well taken care of) 
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� Parental involvement 

� College prep classes offered 

� Kinder/curriculum 

� Improvement of theater 

� Sporting Events 

� FFA 

� Robotics 

� Speech and Drama 

� Working with city for Trap Team 

� Community Service – special needs pick up recycling 

� Music program 

� Music at nursing home 

� High school age kids help with camps 

� Teacher retention and a high number of staff members that have master’s degree  

� Youth Center 

� Graduates that go on to college are successful students and well prepared 

� Perform well academically as compared to other C-2 schools 

� Post-graduate studies and education /increase in percentage of graduates 

� Staff qualified and dedicated – longevity staff 

� Arts/Drama/Robotics/Fine Arts Night 

� New preschool in with Elementary and High School 

� Youth Center well utilized after game gathering 

� Board willing to listen to constituents through this meeting 

� Scholarships for in state schools 

� School activities published in paper 

� Students of week/Athlete of week/Jr Jays 

� Accredited 

� Staff respects different learning styles 

� District is not in debt 

� Athletics 

� Greenhouse 

� Computer use 

� College credit courses 

� High graduation rates 



 

©All rights reserved.  Nebraska Association of School Boards 

P
a

g
e
6

 

� Good student teacher ratio 

� Strong teacher/parent involvement 

� Community investment (Athletics, Academics, Organizations) 

� Opportunities/Extracurricular Activities 

� Youth Center (Kids took part/accepted responsibilities for development and impl

ementation) 

� Facilities kept up with changing times (technology) 

� Starts at early age (preschool – high school) 

� Good leadership (Administration, School Board) 

� Greenhouse for Agriculture 

� Good Agriculture department for community 

� Clean sports program 

 

 

Question 2:  What challenges will the district face in the next three to five years? 

A.  Academic Program 

� Test scores – government requirements 

� Population of students 

� Continue to improve student performance on Standardized Testing – Raising the 

bar 

� Moving target of Standards 

� Communication between staff and parent if the student is having trouble learning. 

Finding out at parent/teacher conferences could be too late. 

� College courses 

� Meeting standardized testing requirements 

� Keeping good administrators 

� NESA testing – need more explanation about it? 

� Earlier notification of grades dropping BEFORE they get to the ninth hour penalty 

� Challenge them to take at least one college credit upon graduation 

� Mediocre testing scores 

� There is a lack of advanced class work for the high ability learning students in  

the elementary 

� Look into offering more college level distance learning courses to high school  

students 
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B.  School Climate/Learning Environment 

� Declining enrollment 

� Maintaining enrollment 

� Education should be emphasized more than sports 

� School violence/security issues – No Facebook during class 

� Policies in place for social networking 

� Enrollment is declining 

� Some kids suffer in subjects because they are pulled out of class early to focus on 

a subject they need extra help  

� Enrollment  

� More emphasis on college classes 

� Keeping kids focused  

� Teaching money management/life skills 

� Lunch program challenges 

� Safe learning environment 

� Security 

� School nurses – paperwork 

� School food – increased paperwork 

� Same rules for every student 

� Lack of student motivation 

� Safety 

� Food – amount and quality 

� A decrease in enrollment will affect the number of students we have 

� Maintain Alcohol – Drug – Tobacco awareness and education – stay up on e-cigs 

� Several tenured teachers are coming up on retirement and several who are able  

to retire already 

� Preparing kids for college 

� Replacing Mr. Fisher and as other great teachers leave 

� Having a “Practical” education center in our high school 

� Retaining good quality administration and staffing 

� Increased security/safety 

� School Lunchroom Guidelines 

� Retention of staff 

� Safety – Lockdown System 
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� Sustain enrollment 

� Improved communication from the school to the community about classes being t

aught events with the administrators at the school 

� Student numbers 

� Keeping staff 

� Staff over loaded 

� Keeping teachers if student population decreases 

� Out of state scholarship opportunities 

� Bullying – education for both students and teachers 

� Teacher access time 

� Language barriers 

� Have graduates evaluate teachers 

 

C.  Parent – Community Relations 

� Continued Family Involvement/Community Involvement 

� Engaging students in entrepreneurships to take over jobs within the community 

� Enrollment – Community Issues 

� Changes in Family Values 

� Fewer farmers every year 

� Mr. Fisher leaving – what can we do to keep growth of town –students 

� Prepare for Hispanic population 

 

D. Governance (Board of Education/Superintendent) 

� Stay sharp on finances 

� Financing – budget issues being able to sustain staffing balances 

� Expectations from state and federal standard 

� Drama and music left out financially 

� Finances – Fiscal responsibility 

� Publicize the endowment more 

� Funding challenges will continue to be a problem, especially the state funding  

formula 

� Keeping up with payroll 

� Future gov’t regulation 

� Budget costs 

� Funding 
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� Balancing all staff needs with demand for all activities 

� Rising costs 

� Decreased funding 

� Money –budgeting 

� Consolidation of schools  

� Due to recent events in other schools. How many of our staff are trained to  

recognize drug use or threatening situations and what is the schools plan to  

handle? 

� Declining state Aid dollars 

� Retirement of staff 

� Broadcasting teachers on TV to other places 

� What funding will be like 

� Possibly merging with other districts 

� Figure out how to be a better leader 

� If enrollment decreases – staff may decrease – funding decreases 

 

E.  Technology 

� Keeping up with technology 

� The cost of technology 

� Technology – Social Media 

� Keeping up with technology will be more challenging all the time 

� Maintain quality technology 

� Technology keeping up with the “jones” staffing and costs involved 

� Technology – maintaining and/or improving and not falling behind 

� Technology up keep – adequate funding to ensure progression 

� Strict computer use regulations 

 

F. Support Program 

� Special Education programs 

 

G. Extra-Curricular 

� Sustaining the extra-curricular 

� Teachers are asked to be involved in extra-curricular activities – hard to find  

enough volunteers 

� Getting kids involved in extra activities 
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� Kids to involved 

� Kids not involved – video games 

 

H. Transportation 

� Bussing – transportation 

� Transportation – Distances have increased – Equipment 

� Distance traveled for activities busing rural – subcontracted in some districts 

� Out of town pre-schools 
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Community Engagement 

Meeting II – April 8, 2014 
 

Community members participated in a review and discussion of the identified needs 

brought forward during Community Engagement Meeting I.  The outcome of the small 

group discussion realized the following priorities and strategies. 

 

Student Academics 

I. Provide more advanced learning opportunities for both high school and elementary 

    students 

a) Research programs that can “challenge” youth for the high ability learners 

(Example:  The reading program has three levels to help kids raise their 

testing scores.) 

b) Consider internships or job shadowing to help kids identify what may be 

an unrealized interest or passion 

c) Identify and bring local businesses into the district to support curriculum 

d) Insure kids who have an IEP are pushed and challenged to allow them to 

succeed 

e) Make certain the district is able to consider ways to keep up with 

technology 

f) Provide continuing education for staff to support curriculum offerings 

g) Pursue grants to help fund technology 

h) Use social media as an educational tool for students 

i) Continue to provide an environment that supports all learning levels and 

types 

II.         Expand the curriculum to offer more diverse opportunities for students 

a) Poll students to identify their interests 

b) Consider other programs such as:  

1. Robotics 

2. Auto body or Mechanics classes 

3. Block scheduling 

4. Class flipping 

c) Maintain quality faculty (young progressive educators) 

d) Balance extracurricular and academics 

III. Improve academic opportunities for students by providing technological 

advancements 

IV. Prepare students with skills for the 21st Century 

a)  Keep curriculum current with workplace trends 
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V.         Prepare students for a future and emphasize responsibility and professional 

workplace behavior 

b) Fair standards and discipline for all students 

c) Clear and thorough policy on bullying 

d) Train on bullying all levels, students, staff, and parents 

VI.       Maintain academic excellence with variations in resources 

a) Encourage every student to take at least one unit of higher education 

b) Maintain academic superiority to attract students from other areas 

c) Promote on-line/distance learning for a better selection of classes 

d) Encourage teachers to teach every student to the best of their ability  

     so that every student reaches their potential 

VII.      Provide a curriculum that will prepare each student to meet or exceed their  

             potential 

a) Provide diverse curriculum and more flexibility for staff 

b) Continue time management finance classes and expand college classes 

c) Consider advanced technology courses 

 

Technology 

I. Promote on-line and distance learning to support technology curriculum 

opportunities   

II. Improve academics by providing advanced technological (Pre-K through 12th 

grade) 

III. Raise technology funds through the foundation 

a) Web presence 

b) Brochure 

c) Newsletter 

IV. Form an active technology task force 

a) 1 to 2 school board representatives 

b) 1 to 2 administrative representatives 

c) 1 to 2 faculty representatives 

d) 1 to 2 student representatives 

V. Enforce responsible use of technology through policy and training 

a) Understand that once posted on the web it is forever there 

b) Common sense ethics 
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School Climate 

I. Provide and create an environment for all learning levels and types 

II. Provide more opportunities for higher level achieving students to challenge 

their level of learning 

III. Use social media as an educational tool in the classroom 

IV. Continue to offer opportunities like this to allow parents to voice not just 

what we want, but also to support the board and principals 

V. Consider other ways to keep parents and patrons involved 
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Community Engagement Evaluation 

 
 

1. Do you think the Community Engagement process was a worthwhile activity for the 

district and community? Why? 

� We hope the administration and board takes a close look at the points brought up! 

� Yes, whenever you can share ideas and inputs you gain interest. 

� Yes, I got ideas from people that otherwise would not say anything or think their 

       opinion didn’t matter. 

� Yes – it makes the community more aware of issues in the community. Everyone’s 

       opinion is valued in a setting such as this. 

� Very worthwhile – shows board/community support, gives direction to school 

        system, gives multiple points brought to attention. 

� Yes, it’s nice to discuss and see the difference viewpoints of other community leaders 

� Yes, it gives the board the opportunity to hear others opinion’s 

� Yes, it will give the board some ideas on what the community expects 

� Yes, ideas from many are always appreciated 

� Yes – increased community involvement in the school 

� Yes, communication between community and school is key to getting things done. 

� Yes, you got more ideas from a lot of different people 

� Yes, it brought people together and allowed us to express ourselves and concerns or 

       hopes for our school and future. 

� Yes, is always good to get new ideas and thoughts in front of a board/community 

� Hope so because the board can only do so much everyone has to buy in 

� Yes, very worthwhile.  The community as a whole can help create/make ideas which  

       in turn can make the whole community active in the schools 

� Yes, helps show more community support to the schools 

� Yes, offered variety of thoughts and ideas to be given 

� Yes, helps get parents involved in what our children are learning and challenges 

they may be dealing with in the school system 

� Yes, lots of interesting and well thought out ideas were presented 

� Yes, it involved the community, all ages, all opinion’s and knowledgeable 

� Yes, gives people a voice 

� Don’t know – haven’t seen anything come about it yet.  This is a good start – let’s see 

specific follow through!!! 
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� The Ravenna News does a very good job of informing the community of board 

meetings and school activities.  The school does not inform.  The website is not 

always up to date and there is no column from the school administration or board.  

You should not expect the News to do your advertising! 

� Yes, it is important that communities come together to discuss 

� Yes, the board wanted to provide a forum for input before they made major changes 

to policy.  I believe this approach is commendable. 

� Yes, it is always good to get a variety of opinions 

� Yes, community involvement is always important although people don’t always take 

the time to become involved!! 

� Yes, I believe that the community needs to be heard when it comes to education 

because it is the community that is served my education. 

� Yes, it was nice to hear what others had to say.  It was also nice to know that they 

were thinking along the same lines as me. 

� Absolutely worthwhile – Furthering is a constant necessity.  Community Forums 

increase patrons’ ownership of the education process. 

� Not sure – don’t know if everyone is being heard 

� Yes, it brought together the community discussion, not just school board 

� Yes, good community bonding and for people to realize how to solve problems 

instead of just identify them. 

� Yes, I think it gives the board an opportunity to get a feeling about how the 

community feels.  Gave me personal insight to other opinions. 

� Yes, this activity was a positive insight as to how the public views our school. 

 

2. What did you learn from the Community Engagement process? 

� It’s good to hear other points of view 

� There are many ideas out there we do not think about and some good resources out 

there. 

� People can work together!  It was nice to have such a cross section of the community 

present. 

� Our school is strong academically 

� There is always improvement to be made and that the board has a tough job to 

manage this process 

� How little I know 

� Many people are interested in the well-being of our school 

� Everyone wants a school with great academics for all children. 

� Should have had the community involved years ago. 

� A lot 
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� The willingness of the board to hear ideas and thoughts.  Showed they were 

proactive and care. 

� That things from when I was in school 6 years ago have not been improved 

� How other community schools works and where we need to go. 

� People do seem to care about improving school, but it seems like the same group 

needs to diversify somehow to include more people. 

� We all have the goal of improving and bettering our school and students 

� Different ways things work within school system, was nice to hear opinions from the 

elementary up to high school level 

� The vast number of challenges facing the school board/education district.  Also, the 

many success stories that accompany them. 

� Community wants to be involved in children’s academic growth. 

� A lot of ideas – different views 

� People want more for our school – Don’t give up – but there is so much more that 

can be done! 

� We have many same concerns and parent’s community members that are interested 

in helping. 

� Primarily that most participants were concerned with academics and the 

advancements in technology that can assist in teaching students. 

� The community wants to be heard. 

� Interesting ideas and opinions from other people.  Some ideas I hadn’t thought of 

previously. 

� That there are many issues that education faces, and they continue to increase. 

� I learned where the school was currently in many areas of education.  I learned that 

technology is very much on the minds of others. 

� There is a lot to be proud of. 

� Physical and verbal bullying is happening, but it is not always noticed. 

It sounds like a 4 or 5 on a scale of 10 

� That education is near and dear to many people 

� There are a lot of people that are concerned in many areas not just a few. 

� Gained insight to personal feeling in regard to what people feel is important to the 

education process 

� I learned there are many people interested in our school and the progress it needs to 

make. 
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3. What would you do to improve the process? 

� Possibly more input by board members 

� Worked good the way it was 

� Yearly community meetings 

� Maybe a little more time 

� Effective as it was 

� Maybe have one night without administration to discuss 

� Maybe have a general question and answer period 

� Board Question and Answer for a set time 

� Have kids come for their input 

� Continue more engagement meetings because everybody has a positive attitude 

� Invite more actual educators.  Noticed more spouses invited but not actual 

educators.  Don’t they have better ideas of work at school? Advertise in paper. 

� Liked the open discussion 

� Thought it was a good process.  Maybe provide each table with a different focus/area 

to improve. 

� Encourage job shadowing, academic programs thru the web 

� Nothing 

� Let’s see what the school board has for goals (specific goals) and what their plan is to 

see this through.  Get more specifics and details. 

� Nothing at this time 

� I felt it was about right.  One long meeting would overwhelm, but more than two 

would result in poor final attendance. 

� A place that private comments could be made 

� I felt this was a good format to follow in the future 

� Possibly an overview of the school system for those that are not very involved in the 

district 

� More use of technology to put their information online 

� This is a fairly tried and true process 

� I believe there needs to be a 3rd party secretary at every table to protect from personal 

opinion being shared with group and then all people will be heard 

� Thought it was good as is 

� I wish the administration could have interacted with the discussion groups 
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4. Do you have interest in continuing to serve the district?  If so, do you have ideas of 

how you like to serve? 

� Volunteer to help is agriculture related programs or classes 

� No interest at this time 

� Possibly volunteer in classroom.  Encourage participation in the Ravenna 

Foundation. Encourage the foundation to help in funding “extra” projects of the 

school. 

� I have interest/participate with the children 

� Yes, taskforce 

� Yes, giving input as needed on topics 

� Community and Parents needs to feel welcomed in to the school system to 

volunteer.  If people were welcomed to help at school they would see a lot more 

volunteers 

� Yes, school board or another board of some kind 

� Yes, not sure at this time. 

� Yes, engagement meetings 

� Stacy Paitz – any type of committee to help our youth 

� Yes. Would love to provide an internship/practical experience for students 

� Yes, I’m interested everyone should be –without our school our community would 

go under. 

� Always willing to help. 

� Keep this up I really appreciate being included and participating in this type  

� Yes, I would like to be a part of the next step of this process.  What becomes of the 

information the board has from the Community Engagement? 

� I would be willing to sponsor a mentorship course or arrange for contacts in 

different disciplines per curriculum guidelines.   

� Yes 

� Yes, advice and information 

� I’m going to remain anonymous on this form – I will sign up for something down 

the road. 

� Yes, in discussions 

� Not at this time.  The walleye are biting and my fishing pole is ready for a workout 

 

 

 



RAVENNA SCHOOL BOARD 2018-2019 CALENDAR 
 
 
September Parent Teacher  

Board Meet & Greet  
Dawn Planning  
All Participate 

October  Review Envision  
Civic Group Visits 

Marc 
Ryan  

November  Review Community Data Results 
from 2014 

Tara  
 

 
 

December  Retreat with Personality Strength Misti Planning  
All Participate  

January  Organize, Structure, 
Expectations  

All  

February  Superintendent Review, 
Assessment, Tools  

Marilyn Tools  
All Participate 

 
 

March  Parent Teacher Conf 
Staff Engagement  

All  

April  High School Achievement  Brad 

May Elementary Achievement  Paul 

 
 
 
June  Mission Statement  All  

July  Vision  All 

August  Planning for 19-20 School Year  All 
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