Board of Education Regular Meeting
Monday, June 8, 2026 8:00 PM
High School Library

P.O. Box 8400

Ravenna, NE 68869-8400

1. Call to Order and Roll Call - Open Meeting Law
2. Excuse Absent Board Members
3. The Pledge of Allegiance

4. Recitation of School Mission Statement: Preparing Students Today to Succeed
Tomorrow: Family-Community-School

5. Recitation of Board Mission Statement: Providing collaborative leadership to prepare
students today to succeed tomorrow.

6. Approval of Agenda

7. Financial Report

8. Consent Agenda
8.1. Discuss, consider, and take all necessary action to minutes
8.2. Discuss, consider, and take all necessary action to bills

8.3. Notice of Meeting Publication: The public notice for the Regular June 8th Board
Meeting was published in the June 3rd edition of the Ravenna News

8.4. Discuss, consider, and take all action necessary to declaring hearing testing machine
and vision screening device as surplus for sale or disposal

9. Blue Jay Celebration of Success - None this month
10. Artist of the Month - None This Month

11. Request to Address the Board and Correspondence
12. Information and Action Items

12.1. Discuss, consider, and take all action necessary to



13.

14.

15.

16.

17.

18.

19.

Discussion Items

13.1. Discuss, consider, & take all action necessary to the 6000 Series Board Policy
Review

13.2. Discuss, consider, and take all action necessary to the Ravenna Bond Building
Project & Take Buildng Tour

Elementary Principal's Report
Secondary Principal's Report
Superintendent's Report
Board Report

Positive Comments

Adjournment



Ravenna Public Schools
Family-Community-School

Preparing Students Today To Succeed Tomorrow

BELIEF STATEMENTS:

¢ We believe all students learn at
different rates, in different ways,
and are capable of success.

We believe in supporting the
academic, behavioral, social, and
emotional needs of all students 1n
a safe and positive environment.

We believe education 15 a shared

responsibility between famly,
school, and community.

The Ravenna Way



Board of Education Regular Meeting

High School Library
P.O. Box 8400
Ravenna, NE 68869-8400

Monday, May 11, 2026 8:00 PM

Kelly Bock: Present
Misti Fiddelke:  Present
Micah Miigerl:  Present
Ryan Osten: Present
Dawn Standage: Present
Mike Voelker:  Present

1. Call to Order and Roll Call - Open Meeting Law
2. Excuse Absent Board Members
3. The Pledge of Allegiance

4. Recitation of School Mission Statement: Preparing Students Today to Succeed Tomorrow:
Family-Community-School

5. Recitation of Board Mission Statement: Providing collaborative leadership to prepare
students today to succeed tomorrow.

6. Approval of Agenda
Motion to approve the agenda passed with a motion by Ryan Osten and a second by Mike
Voelker.

7. Financial Report

8. Consent Agenda
Motion to approve the consent agenda passed with a motion by Ryan Osten and a second by
Micah Miigerl.

8.1. Discuss, consider, and take all necessary action to minutes
8.2. Discuss, consider, and take all necessary action to bills

8.3. Notice of Meeting Publication: The public notice for the Regular May 11th Board Meeting
was published in the May 6th edition of the Ravenna News

8.4. Discuss, consider, and take all action necessary to The City of Ravenna's Annual TIF Report
for 2025



8.5. Discuss, consider, and take all action necessary to the request in the amount of $3,840 from
the Ravenna FBLA to attend the FBLA National Leadership Conference

8.6. Discuss, consider, and take all action necessary to declaring old bluejay mascot costume as
surplus for immediate sale or disposal

8.7. Discuss, consider, and take all action necessary to declaring library books as surplus for
immediate disposal or sale

8.8. Discuss, consider, and take all action necessary to declaring an air conditioning unit as
surplus for immediate sale or disposal

8.9. Discuss, consider, and take all action necessary to declaring concession stand items as
surplus for immediate sale or disposal

8.10. Discuss, consider, and take all action necessary to declaring old wood shop equipment as
surplus for immediate sale or disposal

8.11. Discuss, consider, and take all action necessary to declaring old furniture as surplus for
immediate sale or disposal

9. Blue Jay Celebration of Success - FBLA

10. Artist of the Month - Naomi Hervert

11. Request to Address the Board and Correspondence
12. Information and Action Items

12.1. Discuss, consider, and take all action necessary to the installation of cabinets in the
elementary teacher's workroom

Motion to approve the installation of the cabinets by Panowicz Construction in the elementary
teacher work room from the Special Building Fund in the amount of $3,800 passed with a
motion by Mike Voelker and a second by Micah Miigerl.

12.2. Discuss, consider, and take all action necessary to installation of a new underground well
line to the football field and south lawn

Motion to approve the bid by Forward Well Service to install a new underground line to service
the south lawn and the football field in the amount of $11,922.44 from the Special Building Fund
passed with a motion by Ryan Osten and a second by Micah Miigerl.

12.3. Discuss, consider, and take all action necessary to breakfast and lunch meal prices for the
2026-27 school year

Motion to increase meal prices for the 2025-26 school year as presented passed with a motion by
Micah Miigerl and a second by Ryan Osten.

12.4. Discuss, consider, and take all action necessary to an interfund loan from the Special
Building Fund to the Bond Fund

Motion to approve an interfund loan from the Special Building Fund to the Bond Fund in the
amount of $316,765.63 passed with a motion by Mike Voelker and a second by Kelly Bock.

13. Discussion Items



13.1. Discuss, consider, & take all action necessary to the 5000 Series Board Policy Review
13.2. Discuss, consider, & take all action necessary to the 6000 Series Board Policy Review

13.3. Discuss, consider, and take all action necessary to the purchase of CTE Curriculum for Mr.
Lewandowski's classes

Motion to approve the purchase of the CTE curriculum for Mr. Lewandowski’s classes as
requested in the amount of $2,125 from the Depreciation Fund passed with a motion by Kelly
Bock and a second by Micah Miigerl.

13.4. Discuss, consider, and take all action necessary to the Ravenna Bond Building Project
14. Elementary Principal's Report

15. Secondary Principal's Report

16. Superintendent's Report

17. Board Report

18. Positive Comments
Congratulations to our 2026 graduates! We are proud of you! Good luck with your future
plans! - Ryan Osten

Thanks to our amazing teaching staff and to our outstanding support staff for all that you do to
help our students be successful. We recognize and appreciate the hard work that you do for our
students. You are appreciated! - Ryan Osten

Tom Spaulding is doing a great job with the grounds. The grounds look fantastic and continue to
improve! Keep up the great work! -Mike Voelker

Dan Cyboron and his staff had the school looking fantastic for the graduation ceremony. He
continues to be an incredible wealth of knowledge as he continues to advise the administration
and the construction company during the school bond building project. RPS is lucky to have
Dan! -Superintendent Schroeder

19. Adjournment
Motion to adjourn at 8:40 PM passed with a motion by Mike Voelker and a second by Micah
Miigerl.



| oct ‘25 [ san 26 May 26 [sun 26 [ u26 | Aug 26 [oct 26
[ 14 | 21 | 28 | 28 [ 4 [ 11|18l [ | [0l a7l oalsn 7 laaloanloa 12 |19 | 26 | o [ 16| 4
Tue 8/26/25|
Milestones Tue 8/26/25 Fri 10/2/26 r
Bid Day Tue 8/26/25 Tue 8/26/25 o 8/26
Notice to Proceed Tue 8/26/25 Tue 8/26/25 ® 8/26
Project Kickoff Meeting Thu 9/25/25 Thu 9/25/25| [}
Asbestos Abatement (Christmas Break) Mon 12/22/25 Thu 1/8/26|
Summer Break '26 Tue 5/19/26 Tue 5/19/26 @ 5/19
Substantial Completion Fri 10/2/26 Fri 10/2/26| o 10/2
Preconstruction Wed 8/27/25  Tue 10/14/25 T
Construction Wed 8/27/25  Mon 11/2/26 r
Initial Site Work Tue 10/14/25  Tue 5/19/26 1
Fire Marshal Access/Egress Walk Tue 10/14/25  Tue 10/14/25
NPPD Transformer Site Visit Wed 10/15/25  Wed 10/15/25!
Mobilization Mon 11/3/25 ~ Wed 11/5/25,
Site Fence / Access Mon 11/10/25 Fri 11/14/25|
Augxillary Building Pathway Wed 11/5/25 Wed 11/5/25|
Site Removals Mon 11/17/25 Thu 11/20/25|
Building Pad Establishment Fri 11/21/25 Fri 12/12/25|
Sanitary Line Relocation Mon 12/8/25 Fri 12/19/25 fssss MJ Mechanical
Brick Delivery Wed 4/15/26 Fri5/1/26
School Summer Dismissal Tue 5/19/26 Tue 5/19/26| N
Area A Addition Wed 8/27/25 Thu 9/24/26 r
Structure Mon 12/15/25 Tue 5/26/26
Footings Mon 12/15/25 Tue 5/26/26
Pour 1 Mon 12/15/25  Mon 12/22/25 '—lieartland Concrete Footing crew
Pour 2 Fri 12/26/25 Tue 1/27/26 Heartland Concrete Footing crew
Pour 3 Mon 12/29/25 Tue 12/30/25, mﬁng crew
Pour4 Wed 12/31/25 Tue 1/6/26) J%Heanlanﬂnnmimﬁngmwi
Pour 5 Wed 1/7/26 Mon 1/12/26 Heartland Concrete Footing crew
Footings at Life skills connectior ~ Wed 5/20/26  Tue 5/26/26, 1. . .n Heartland Concrete Footing crew
CMU Walls Wed 12/31/25  Tue 3/10/26 T 1
North of Grid C.8 Wed 12/31/25  Tue 3/10/26 he Masonry L
South of Grid C.8 Wed 1/28/26 Tue 3/10/26 9 3/10
East weight room wall Tue 3/3/26 Mon 3/9/26) @ 3/9
CMU In-wall MEP Rough-In Tue 1/13/26 Wed 3/4/26| » E Electric
Structural Steel Mon 3/9/26  Mon 3/16/26 - Schroeder Stee|
Set columns and beams in weight Thu 2/26/26 Thu 2/26/26| er Stee]
room
Joist & Decking Wed 3/18/26  Thu 4/16/26 % 1
Build Parapet Mon 4/20/26 Thu 4/23/26 k TBD-Conslruction
Underground MEP Thu 1/1/26 Fri4/17/26 I
Plumbing Rough-In Thu 1/1/26 Thu 1/8/26) | e |
North Thu 1/1/26 Thu 1/1/26| 1A
South Thu 1/8/26 Thu 1/8/26 > 1/8
Electrical Rough-in Wed 4/8/26 Fri4/17/26
North Wed 4/8/26 Fri 4/10/26
South Mon 4/13/26 Fri 4/17/26 lectrig
5.0.G Mon 4/20/26  Wed 4/29/26
North Mon 4/20/26  Mon 4/27/26|
Pour 1 Mon 4/20/26 Wed 4/22/26| d Co Crew
Pour2 Mon 4/20/26 Wed 4/22/26
Pour 3 Mon 4/20/26 Wed 4/22/26|
Pour 4 Mon 4/20/26 Wed 4/22/26
Pour5 Thu 4/23/26 Mon 4/27/26 Heartland Condrete Flatwork Crew
South Mon 4/27/26  Wed 4/29/26|
Pour 6 Mon 4/27/26 Wed 4/29/26| S.0.G Prep
Pour7 Mon 4/27/26 Wed 4/29/26 4/9
Pour 8 Mon 4/27/26  Wed 4/29/26| 4/p9
Pour9 Mon 4/27/26 Wed 4/29/26 4/9
Pour 10 Mon 4/27/26  Wed 4/29/26| 4/p9
Exterior Envelope Wed 8/27/25 Tue 7/7/26 I
Roof Mon 4/6/26 Tue 7/7/26
Roof Blocking Mon 4/6/26 Fri 4/10/26|
Roof Drains Mon 4/6/26 Fri 4/10/26|
MEP Penetrations Mon 4/6/26 Tue 4/7/26|
Roofing Installation Mon 5/4/26 Fri 5/15/26| Rgof.
Roof Cap Flashing Tue 6/30/26 Tue 7/7/26 1 Roof Coping
Brick Install Tue 5/5/26 Tue 5/26/26 Y Masonry Unlimited Brick Crew
Aluminum Doors Wed 8/27/25 Tue 9/9/25 Lincoln Glass Doors
Aluminum Windows Wed 8/27/25 Tue 9/9/25 Lincoln Glass Windows
Interior Build Out Thu4/30/26  Wed 7/29/26| 1
Metal Framing Thu 4/30/26 Thu 5/14/26 & H Specialties Framing Crew
MEP in wall rough in Fri5/15/26 Fri 5/29/26 I 1
Electrical Fri 5/15/26 Fri 5/29/26| +Electrical
Plumbing Fri 5/15/26 Fri 5/29/26| +Plumbing
HVAC Fri5/15/26 Thu 5/21/26|
Fire Sprinkler Fri 5/15/26 Mon 5/18/26,
Hang Rock Mon 6/1/26 Fri 6/19/26 & H Specialtigs Hang Crew
Drywall Finish Mon 6/22/26  Wed 7/15/26 ll & H Specialties Finish Crew
Paint Thu 7/16/26  Wed 7/29/26 Kucera Painting
Above Ceiling Rough in Wed 7/8/26 Tue 7/28/26 ) —— |
HVAC Wed 7/8/26 Tue 7/28/26 b
Plumbing Wed 7/8/26 Tue 7/21/26) b
Electrical Wed 7/8/26  Tue 7/21/26, Y
Project: 27.1.29 - RPS - Master | Task Milestone L4 Project Summary I 1 1 Manual Summary Rollup e— Start-only C Deadline L 4 Critical Split Manual Progress
split  aaaaaaaaaan Summary """ Inactive Task Manual Summary [ a Critical Progress
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D |Task [Task Name Start Finish [sep25 | oct ‘25 [ Nov 25 | Dec 25 [ san 26 Feb 26 Mar 26 | Apr 26 [ May 26 [Jun 26 3126 | Aug 26 | sep 26 [oct 26 Nov 26 | Dec 26 [ an 27
Mode 10 |17 | 20 [ 31 ] | |21 | 28 | | | 10 | 2| | 16 | |30 I 7 | 1al 21 [ 28 4| 11 ]98] 1 s |22 |1 | s | 22 | | |19 | 26 | | | 2a 31 1 7 | aal 21| 28| | | 19| | | o | 16| |30 6 | l 2ol 27 [ 4| 11| 18] 2 1] | 20 | 0 | | |10 | 1
8 =5 Fire Sprinkler Wed 7/8/26 Tue 7/14/26, 4
87 = Finishes Thu7/30/26  Thu9/24/26 r 1
88 = ACT Ceiling Grid Thu7/30/26  Wed 8/12/26 T + ACT Ceiling Grid
89 = MEP Ceiling Finishes Thu8/6/26  Wed 8/19/26 —
93 |= ACT Pad Out Thu8/20/26  Wed 8/26/26 J & H Specialties
9 |= Casework Thu8/13/26  Wed 8/26/26 v Casework
Flooring Thu 7/30/26 Thu 9/10/26 I 1
Polished Concrete Thu7/30/26  Wed 8/12/26 P
Carpet Thu 8/13/26 Wed 8/19/26| l Carpet
T Thu8/13/26  Wed 8/26/26 K T
Athletic Flooring Thu 8/27/26 Thu 9/10/26| 1 Athletic Flooring
[ 100 |=2 Doors and Hardware Thu8/27/26  Thu9/10/26 Doors and Hardware
[ 101 |= Final Paint Fri9/11/26  Thu9/17/26 3 Final Paint
102 [= Final Clean Frio/18/26  Thu9/24/26 3 ;Final Qlean
103 |5 Summer Work '26 Ned 8/27/25 Fri 8/7/26) r 1
104 (=5 Rennovation Ned 8/27/25  Fri 8/7/26 I 1
[ 105 |= Receive Switch Gear Wed 8/27/25  Wed 8/27/25
106 |== Dismissal for summer Wed 5/13/26 Thu 5/14/26| -
107 = Shop area Mon 5/4/26  Fri 6/26/26 r 1
[108 | MEP Demo Mon 5/4/26 Wed 5/6/26| Al MEF Demo
[ 109 |=s Cederburg Demo ThuS/7/26  Wed 5/20/26 Tk
[110 = Install lintles and soap inbeams ~ Thu5/21/26  Tue 5/26/26, il
[ 111 |= CMU walls (rm 1725,1715,163)  Thu5/21/26  Tue 5/26/26 Masonry Unlimited CMU Crew
[112 = Below grade rough in Thu 5/21/26 Fri 5/22/26 ¥ MJMechanical
[ 113 = Foundation (CF-5,CF-1,CF-10) Mon 5/18/26 Fri 5/22/26 b . rtland Concrete Footing crew
[ 114 |m= Install stairs on east side Wed 5/27/26  Wed 5/27/26 BD Construction
[ 115 |= CMU Walls (remaining) Wed 5/27/26 Fri 5/29/26 asonry Unlimited CMU Crew
[ 116 = Slab and ramp pour Mon 6/1/26 Tue 6/2/26 Heartland Concrete Flatwork Crew
[ 117 |= Install overhead door Wed 6/3/26  Wed 6/3/26 1 Overhead Door
[ 118 = Install lights Wed 6/3/26 Thu 6/4/26 ¥ A &E Electric
119 |=s Fire sprinklers Wed 6/3/26 Tue 6/9/26| - Nebraska Fire Sprinkler
| 120 |m Tooth and infill Mon 6/1/26 Tue 6/2/26 +|Masonry Unlimited
[ 121 |= Wall rough (All MEP) Mon 6/1/26 Tue 6/2/26 .| All MEP Addition
[ 122 |mm Install Welding booths Wed 6/3/26 Mon 6/8/26 s BD Construction Specialties Crew
[123 |m== Plumbing welding gas lines Wed 5/27/26 Fri 6/12/26 MJ Mechanical - Gas pipe
[ 124 |mm Install masonry frames Wed 6/3/26 Fri 6/5/26 = BD Construction
125 | Door frames, Doors & Hardware  Wed 6/3/26 Fri 6/5/26 T BD Construction Door Crew
126 =8 Hang drywall (concession 182) Wed 6/3/26 Wed 6/3/26 1&1 & H Specialties Hang Crew
[ 127 | Finish drywall Thu6/4/26  Mon 6/8/26 J & H Specialties Finish Crew
| 128 | Structural steel at RTU's Wed 6/3/26  Wed 6/3/26 T, Schroeder Steel
[ 129 | Duct installation Thu6/4/26  Wed 6/10/26, 1 Rutt's
| 130 | SetRTU's Thu 6/4/26 Thu 6/4/26 Rutt]s - RTU
131 [m 1st Coat Paint Thu 6/11/26 Fri 6/12/26 ucera Painting 1st Coat
132 = Install wall accessories Mon 6/15/26 Mon 6/15/26 BD Construction Specialties Crew
[ 133 |= ABOVE CEILING INSPECTION Thu6/11/26  Thu6/11/26 Fjre Marshal,Engineering,State elec
[ 134 | ACP Ceilings (1725, 182, patch . Mon 6/15/26  Mon 6/15/26 J & H Specialties Ceiling Crew
[ 135 |= Install lockers Mon 6/15/26  Tue 6/16/26 Elite Storage Products
[ 136 == Install LVT (1725,173) Mon 6/15/26  Wed 6/17/26 Work Space Flooring
137 | Final Paint Thu6/18/26  Mon 6/22/26 3 Kucera Painting Final
138 (=5 Final Clean Tue 6/23/26 Thu 6/25/26 l flﬂl Clean
[139 = PUNCH LIST Fri 6/26/26 Fri 6/26/26) OAC
140 = Girls Locker room Thu 5/7/26 Wed 8/5/26 r 1
[1a1 |ms MEP Demo Thu 5/7/26 Fri 5/8/26) . AlLMEP Demo
| 142 | Cederburg Demo Thus/21/26  Thu'5/28/26 - C Demoliti
[ 143 |mm Underground rough in. Fri 5/29/26 Tue 6/2/26) Yol MJ Mechanical
| 144 | Slab pour Wed 6/3/26 Thu 6/4/26 - Heartland Concrete Flatwork Crew
145 | CMU Walls Wed 6/3/26 Tue 6/9/26 - Masonry Unlimi
146 |=m Plumbing wall rough Fri 6/5/26 Wed 6/10/26| MJ Mechanical
[ 147 |mm Locker base pour Wed 6/10/26  Thu 6/11/26 Heartland Concrete Wall Crew
| 148 = MEP ceiling rough in Wed 6/10/26  Thu 6/11/26 Y Al MEP
[ 149 |= ABOVE CEILING INSPECTION Fri 6/12/26 Fri 6/12/26, Fire Marshal Engineering,State elec
[ 150 | Tile shower room Wed 6/10/26  Thu 6/11/26 T, Great Plains Tile & Stone
151 [ Metal Framing - Ceiling Fri6/12/26  Wed 6/17/26 " .- J & H Spedialties Ceiling Crew
152 |5 Hang drywall - ceiling Thu 6/18/26 Tue 6/23/26, l 1J & H Specialties Hang Crew
[ 153 |m= Finish drywall ceiling Wed 6/24/26  Wed 7/1/26 l X H Specialties Finish Crew
[ 154 |m Door frames, doors & hardware ~ Wed 6/10/26 Fri6/12/26 = BD Construction Dgor Crew
[155 |ms 1st Coat Paint Tue 7/7/26 Thu 7/9/26 ucera Painting 1st Coat
[ 156 |m MEP Ceiling Devices Mon 7/13/26  Mon 7/27/26 % ... .= All MEP
157 | Locker install Fri7/10/26  Tue 7/14/26 Elite Storage Products
[ 158 |m= Flooring Install - HPC Mon 7/13/26 Tue 7/28/26, . Work Space Flooring
[159 |ms Doors & Hardware Wed 7/29/26 Fri 7/31/26 BD Construction Door Crew
[ 160 |=2 Final paint Wed 7/29/26 Fri 7/31/26 ucera Painting Final
[161 | MEP device out Mon 8/3/26 Tue 8/4/26 All MEP
[ 162 |m Bathroom plumbing fixtures Mon 8/3/26 Wed 8/5/26) MJ Mechanical
163 | Specialties Install Wed 7/29/26  Thu 7/30/26 BD Construction Specialties Crew
[ 164 | Final Clean Fri 7/31/26 Fri 7/31/26 lf"ﬂ' Clean
[16s | PUNCH LIST Mon 8/3/26 Mon 8/3/26 OAC
| 166 |== High School main entrance Fri 5/15/26 Mon 7/27/26 r 1
[ 167 |m Temp walls and floor protection ~ Fri5/15/26  Tue 5/19/26 Y |l, BD Construction
[ 168 |m MEP Demo Wed 5/20/26 Fri 5/22/26 * Il MEP Demo
[169 = Cederburg Demo Fri 5/29/26 Wed 6/3/26 Yo C D
[ 170 |m= Cut in and place embeds Wed 6/10/26  Thu 6/11/26 * Masonry Unlimited
171 | Footings - (CF-1, CF-4) Thu 6/4/26 Fri 6/5/26 "ﬁiea%(land Concrete Footing crew
Project: 27.1.29 - RPS - Master | Task Milestone * Project Summary I 1 Inactive Milestone Manual Task " 1 Manual Summary Rollup e— Start-only C External Tasks Deadline L 4 Critical Split Manual Progress —
Date: Wed 5/6/26 Split Ceeeeeesees Summary "1 Inactive Task Inactive Summary ! I Duration-only Manual Summary 1 Finish-only External Milestone o Critical Progress —
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D |Task [Task Name Start Finish [sep25 | oct ‘25 [ Nov 25 | Dec 25 [ san 26 Feb 26 Mar 26 | Apr 26 [ May 26 [Jun 26 3126 | Aug 26 | sep 26 [oct 26 Nov 26 | Dec 26
Mode 10 |17 | 24 | 31 | | 1a | 21 | 28 | L2 119 lag | 2| o | 16l |30 I 7 | 1al 21 [ 28 4| 11 ]98] 1 s |22 |1 | |15 |22 | 20 | |19 | 26 | a0 | a7 | 2a a1 |7 | 1a | 21 | 2 12 |19 | 26 | | o | 16| |30l 6 | 13 20l 27 ] 4| 1118l 2 1] | s | | 20 |
172 |, Form and pour cast-in-placewa  Mon 6/8/26 Tue 6/9/26 ¥ Heartland Concrete Wall Crew
73 |, MEP ground rough Thu6/4/26  Mon 6/8/26 T Mechanical
174 | Floor pour Tue6/9/26  Wed 6/10/26 Heartland Concrete Flatwork Crew
[ 175 |= CMU walls and repair work Fri6/12/26  Tue 6/16/26 s Masonry Unlimited
[ 176 | MEP Ceiling rough in Wed 6/17/26  Mon 6/22/26 All MEP
[ 177 |= ABOVE CEILING INSPECTION Tue 6/23/26  Tue 6/23/26 ¥ Fire Marshal Engineering,State elec
[ 178 | Hollow metal door frames Wed 6/17/26 Fri 6/19/26| y imited,BD C ion Door Crew
179 Steel erection Wed 6/10/26  Thu 6/11/26 Schroeder Steel
180 parapet and soffit framing Fri 6/12/26 Mon 6/15/26, Fod & H ialties Framing Crew
[ 181 | Install can lighting in soffit Tue 6/16/26  Tue 6/16/26, A & E Electric
[ 182 | Parapet Carpentry Tue 6/16/26  Thu 6/18/26 BD € i
[ 183 |=s Install EIFS Fri6/19/26  Tue 6/23/26 ) J & H Specialties EIFS Crew
[ 184 |mm spray foam insulation in parape’ Tue 6/16/26 Tue 6/16/26) Teat her tite Insulation
185 |= Roof install Fri6/19/26  Mon 6/22/26 Tri-Cities Roofing
186 |=5 Aluminum glazing Thu 6/11/26 Fri 6/12/26| Lincoln Glass
[ 187 |== Wall framing Thu 6/11/26  Wed 6/17/26 L. Jiu H Specialties Framing Crew
| 188 |=s Hang drywall Mon 6/22/26  Tue 6/23/26 L& ialties Hang Crew
[ 189 |m Finish drywall Mon 7/6/26 Thu 7/9/26 % J & H Specialties Finish Crew
[ 190 |m= 1st coat paint Fri7/10/26  Mon 7/13/26 + Kucera Painting 1st Coat
191 [= GWB ceiling framing Wed 6/24/26  Thu 6/25/26 ¥ J &|H Specialties Framing Crew
[ 192 |m Flooring Tue 7/14/26  Wed 7/22/26, . . 5 Work Space Flooring
[ 103 |ms Casework Tue 7/14/26  Wed 7/15/26 BD C}nstruction
[ 194 | Doors and hardware Thu 7/23/26 Mon 7/27/26 l BD Construction
[ 195 |ms Final paint Thu7/16/26  Mon 7/20/26 .. Kucera Painting Final
[ 196 |m= Final Clean Tue7/21/26  Thu7/23/26 =, Final Clean
197 | PUNCH LIST Fri 7/24/26 Fri 7/24/26 ¥ OAC
| 198 |= Elementary entrance Tue 5/26/26 Wed 7/29/26 1
199 | MEP Demo Tue 5/26/26  Wed 5/27/26 ¥4 All MEP Demo
[ 200 |ms Cederburg Demo Thu 6/4/26 Fri 6/5/26 Y-Cederburg Demolition
[ 201 |ms Wall framing (interior) Mon 6/8/26  Wed 6/10/26 & H Specialties
[ 202 | footings Mon 6/8/26 Tue 6/9/26 {eartland Concrete Footing crew
[ 203 |= Structural steel Fri6/12/26  Tue 6/16/26 ", Schroeder Steel
| 204 |m pour stoops Wed 6/17/26  Wed 6/17/26 Heartland Concrete Flatwork Crew
205 =5 Pour sidewalk Thu 6/18/26 Thu 6/18/26 Heartland Concrete Flatwork Crew
[ 206 |m Roof/soffit framing (exterior) Wed 6/17/26 Fri 6/19/26 J & H Specialties Framing Crew
[ 207 |ms MEP wall/ceiling rough Fri6/12/26  Tue 6/16/26 All MEP
[ 208 | ABOVE CEILING INSPECTION Wed 6/17/26 Wed 6/17/26| 1Fire Marshal Engineering,State elec
[ 209 |ms Drywall hang Wed 6/17/26  Wed 6/17/26 J & H Spedialties Hang Cre
[ 210 |m= Drywall finish Fri6/19/26  Thu 6/25/26 4 Jl& H Specialties Finish Crew
PV L) 1st coat paint Mon 6/29/26 Tue 6/30/26, +|Kucera Painting 1st Coat
[ 212 |ms ACP ceilings Wed 7/1/26  Mon 7/6/26| s, J & H Speciglties Ceiling Crew
[213 = Flooring Tue 7/7/26 Thu 7/9/26 F ace Flooring
[ 214 |ms Doors and hardware Fri7/10/26  Mon 7/13/26 BD Construction Door Crew
[ 215 |ms Final paint Tue7/21/26  Wed 7/22/26 ", Kycera Painting Final
[ 216 |m== MEP device out Tue 7/7/26 Fri 7/10/26 Y.u All MEP
217 |m Final clean Mon7/27/26  Tue7/28/26 Final Clean
[218 (= PUNCH LIST Wed 7/29/26  Wed 7/29/26 Yonc
| 219 |= Corridor Mon 6/8/26 Thu 8/6/26 [ 1
220 | MEP Demo Mon 6/8/26 Fri 6/12/26|
[221 |ms Cederburg demo Mon 6/15/26  Tue 6/16/26 i
[ 222 |== Frame 2hr wallin corridor 178~ Wed 6/17/26  Wed 6/17/26, Framing Cre
[ 223 |ms MEP wall rough in corridor 178 Wed 6/17/26  Thu 6/18/26, tric
[ 224 |mg MEP Ceiling rough Tue 6/23/26 Thu 6/25/26 e
225 |y ABOVE CEILING INSPECTION Fri 6/26/26 Fri 6/26/26, Mapshal Engi State elec
[ 226 |ms ACP Ceiling grid Tue7/7/26  Mon7/13/26 T, ) & H Specialties Ceiling Crew
[ 227 |mg Ceiling devises, lights, diffusers. ~ Wed 7/15/26  Mon 7/20/26 % e All MEP
[ 228 | ACP ceiling PAD OUT Tue 7/21/26  Thu7/23/26) % J & H Specialties Ceiling Crew
[ 229 |ms Final Paint Thu7/23/26  Mon7/27/26 Y, Kucera Painting Final
[ 230 |= Final Clean Wed 7/29/26  Wed 8/5/26, % . . s, Final Clean
231 |my PUNCH LIST Thu 8/6/26 Thu 8/6/26 1IOAC
| 22 |= Wrestling room Vion 6/15/26 Wed 7/8/26 —1
233 | MEP demo Mon 6/15/26 Mon 6/15/26, All MEP Demo
[ 234 |m Cederburg demo Wed 6/17/26  Thu 6/18/26 te liti
[ 235 |m= Install columns and beams Fri6/19/26  Mon 6/22/26| l Schroeder Steel
[ 236 |== Skim coat paneling Tue 6/23/26 Fri 6/26/26 & H Specialties
[ 237 |m= Install lockers Mon 6/29/26  Tue 6/30/26 Elite Storage Products
238 |m Paint/Final paint Mon 6/29/26  Tue 6/30/26 . Kucera Painting Final
239 | Flooring (WCPT & WB) Wed 7/1/26 Wed 7/1/26 T, Work Space Flooring
[ 240 |mm Final Cleaning Thu 7/2/26 Tue 7/7/26) ¥ Final Clean
[2a | PUNCH LIST Wed7/8/26  Wed7/8/26 Fonc
[ 242 |= FIRE FINAL FOR SCHOOL Fri 8/7/26 Fri 8/7/26 ¢
[ 243 |m= Exterior Improvements Wed 6/10/26 Mon 7/27/26| r 1
244 Remaining Parking Lot Demo Wed 6/10/26 Fri 6/12/26 - »
245 Parking Lot Paving Mon 6/15/26 Fri6/26/26 1 iarking Lot Paving
[ 246 | Sidewalks East Mon 6/29/26  Mon 7/13/26 Sidewalks East
| 247 | Sidewalks North Tue 7/14/26  Mon 7/20/26 t Sidewalks North
[ 248 |mm Parking Lot striping Tue7/21/26  Mon 7/27/26 % Parking Lot striping
| 249 |mm Close Out Fri9/25/26  Mon 11/2/26 r
250 | Final Inspections Fri9/25/26  Thu10/1/26 s Final Inspections
251 | Owner/Architect PunchList Fri 10/2/26 Fri 10/2/26 l» wner/Architect PunchList
[252 |ms Corrective Punch List Mon 10/5/26  Fri 10/30/26 ._forrective Punch List
[ 253 |m= Substantial Completion Mon 11/2/26  Mon 11/2/26| Substantial Completion
Project: 27.1.29 - RPS - Master | Task Milestone * Project Summary I 1 Inactive Milestone Manual Task " 1 Manual Summary Rollup e— Start-only C External Tasks Deadline L 4 Critical Split Manual Progress —
Date: Wed 5/6/26 Split Ceeeeeesees Summary "1 Inactive Task Inactive Summary ! 1 Duration-only Manual Summary 1 Finish-only b | External Milestone ° Critical Progress —_—
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	Agenda
	1. Call to Order and Roll Call - Open Meeting Law
	2. Excuse Absent Board Members
	3. The Pledge of Allegiance
	4. Recitation of School Mission Statement: Preparing Students Today to Succeed Tomorrow: Family-Community-School
	Mission Statement

	5. Recitation of Board Mission Statement: Providing collaborative leadership to prepare students today to succeed tomorrow.
	6. Approval of Agenda
	7. Financial Report
	8. Consent Agenda
	8.1. Discuss, consider, and take all necessary action to minutes
	May 11, 2026 Board Meeting Minutes

	8.2. Discuss, consider, and take all necessary action to bills
	8.3. Notice of Meeting Publication: The public notice for the Regular June 8th Board Meeting was published in the June 3rd edition of the Ravenna News
	8.4. Discuss, consider, and take all action necessary to declaring hearing testing machine and vision screening device as surplus for sale or disposal

	9. Blue Jay Celebration of Success - None this month
	10. Artist of the Month - None This Month
	11. Request to Address the Board and Correspondence
	12. Information and Action Items
	12.1. Discuss, consider, and take all action necessary to

	13. Discussion Items
	13.1. Discuss, consider, & take all action necessary to the 6000 Series Board Policy Review
	13.2. Discuss, consider, and take all action necessary to the Ravenna Bond Building Project & Take Buildng Tour
	Building Project Schedule 5.11.26


	14. Elementary Principal's Report
	15. Secondary Principal's Report
	16. Superintendent's Report
	17. Board Report
	18. Positive Comments
	19. Adjournment

