Board of Education Special Meeting
Thursday, October 27, 2022 §8:00 PM
High School Library

P.O. Box 8400

Ravenna, NE 68869-8400

1.

Call to Order and Roll Call - Open Meeting Law
Excuse Absent Board Members

Approval of Agenda

The Pledge of Allegiance

Recitation of School Mission Statement: Preparing Students Today to Succeed
Tomorrow: Family-Community-School.

Recitation of Board Mission Statement: Providing collaborative leadership to prepare
students today to succeed tomorrow.

Notice of Meeting Publication: The notice for this board meeting was published in the
October 19th, 2022 edition of the Ravenna News

Information and Action Items

8.1. Discuss, consider, and take all action necessary to approve the purchase of a mini-
van

8.2. Discuss, consider, and take all action necessary to approve the final payment to T.L.
Sund Contractors, Inc. for the completion of the parking lot renovation project as
recommended by Brundart Engineering

8.3. Discuss, consider, and take all action necessary for the superintendent's first of two
required evaluations during the first year of employment.(Possible Executive

Session)

Adjournment



BRUNGARDT 352 W Verde Lane
Tempe, Az 85284
ENGINEERING Phone 308-236-2166
paul@brungardtengineering.com

October 21, 2022

School Board Members
Ravenna Public Schools
41750 Carthage Road
Ravenna, Nebraska 68869

RE: Final Inspection and Report
Completed Renovation of South Main Parking Lot
Ravenna Public Schools
41750 Carthage Road
Ravenna, Nebraska 68869

School Board Members,

During the late morning of yesterday, October 20, 2022, | met with Mr. Brad Kjar,
Superintendent of Ravenna Public Schools and Mr. Dan Cyboron, Head of Maintenance for
Ravenna Public Schools to conduct an on-site inspection walk around of the recently completed
south main parking lot and loading zones for the school.

During this inspection we reviewed the finished new loading/unloading lane for the elementary
school as well as the new bus loading/unloading lane across the south front of the main high school
We also walked the new interior parking lot with the raised sidewalk and those areas where new
pavement replaced damaged concrete paving.

Based upon my visual inspection, it is my professional opinion that the completion of the
parking lot improvements meets the overall guidelines set forth in our approved parking lot
improvement plans that were used by the contractor.

We further recommend that the Contractor, TL Sund Contractors, Inc. of Lexington, Nebraska be
paid in full in the amount of Two Hundred Forty Five Thousand Forty Two Dollars and Sixty-Five
Cents ($245,042.65).

If you have any questions or comments concerning this letter, please feel free to contact us at (308)
236-2166.

BBy~

Paul Brungardt Jr., PE
Brungardt Engineering, LLC



4030
Evaluation of Certificated Employees

All certificated employees to be evaluated shall be notified
annually in writing of the evaluation process. A certificated
administrator, with the exception of the local board of education when
it is evaluating the superintendent, will observe and evaluate each
probationary certificated employee for a full instructional period once
each semester and each permanent certificated employee for a full
instructional period once each school year. If the probationary
certificated employee is a superintendent, he or she shall be evaluated
twice during the first year of employment and at least once annually
thereafter. The evaluation will include, but not be limited to evaluating
the employee’s instructional performance, classroom organization and
management, personal conduct, and professional conduct. Evaluation of
instructional performance and classroom organization and management
is applicable to teachers only. The administrator will provide the
employee with a written list of deficiencies, suggestions and a timeline
for correcting the deficiencies and improving performance, and sufficient
time to improve. The evaluation form will include notice that the
employee may respond to the evaluation in writing.

The school district will train administrators in evaluation annually
through meetings with the superintendent or other administrator,
attendance at regional, state or national workshops, or any other
method approved by the superintendent.

For the purposes of this policy, the terms "actual classroom
observation" and "entire instructional period" are defined as follows:

Entire Instructional Period. For certificated employees
whose classes are held during defined periods of time (e.qg.,
senior high classes), an entire instructional period consists
of one such time period. For those whose time periods are
not so defined (e.g., elementary classroom teachers), an
entire instructional period consists of 40 minutes. The
instructional period for those whose work does not
necessarily involve continuous instruction for 40-minute
periods (e.g., librarians or speech therapists) consists of no
less than 40 minutes total during the semester. The entire
instructional period for administrators cannot be defined in
terms of an instructional period and shall be satisfied by the
actual observation of an administrator's work during the
semester for no less than 40 minutes.



Actual Classroom Observation. Actual classroom
observation consists of observing the certificated employee
in any activities in a classroom setting. When a certificated
employee does not have classroom responsibility (e.g.,
administrators or librarians), the requirement of "actual
classroom observation" will be satisfied by observing the
certificated employee performing activities that are typical
of his or her position.

This policy and the evaluation instrument shall be included in the
teacher handbook which will be distributed to staff members upon their
employment and annually thereafter.

Adopted on:
Revised on:
Reviewed on:




4025
Superintendent

The superintendent is hired by and shall report directly to the board of
education. The superintendent will be the chief administrative officer of the
board of education and shall keep the board informed on important issues.
The board delegates to the superintendent the general power and authority to
make necessary decisions to ensure the efficient and effective operations of
the school.

The superintendent is charged with timely preparing, presenting, and
filing an annual school budget, subject to the approval of the board at the
annual budget hearing.

All school employees shall be under the direct and/or delegated
supervision of the superintendent. The board delegates to the superintendent
the authority to hire and terminate the employment of all classified staff. He
or she shall review all certified and non-certified employees applying for
vacancies and shall make recommendations regarding these employees.

All of the grounds and buildings are supervised by the superintendent,
including necessary repairs and improvements unless the board is required to
approve such repairs or improvements.

The superintendents other duties shall be included in his or her job
description, contract, or as otherwise assigned by the board, and shall include
the following:

e Interprets and implements all board policies and all state and federal laws
relevant to education;

e Supervises, either directly or through delegation, all activities of the school
system according to, and consistent with, the policies of the board;

e Represents the board as a liaison between the school district and the
community;

e Establishes and maintains a program of public relations to keep the public
well-informed of the activities and needs of the school district, effecting a
wholesome and cooperative working relationship between the school
district and the community;

e Attends and participates in all meetings of the board, except when the
superintendent's employment or salary is under consideration when the
superintendent has been excused, and makes recommendations affecting
the school district;



e Reports to the board on such matters as deemed material to the
understanding and proper management of the school district or as the
board may request;

e Assumes responsibility for the overall financial planning of the district and
for the preparation of the annual budget, and submits it to the board for
review and approval;

e Establishes and maintains efficient procedures and effective controls for all
expenditures of school district funds in accordance with the adopted
budget, subject to the direction and approval of the board;

e Files, or causes to be filed, all reports required by law;

e Makes recommendations to the board for the selection of employees for
the school district;

e Makes and records assignments and transfers of all employees pursuant to
their qualifications;

e Employs such employees as may be necessary, within the limits of
budgetary provisions and subject to the board's approval;

e Recommends to the board, for final action, the promotion, salary change,
demotion, or dismissal of any employee;

e Summons employees of the school district to attend such regular and
occasional meetings as are necessary to carry out the education program
of the school district;

e Supervises methods of teaching, supervision, and administration in effect
in the schools;

e Attends such conventions and conferences as are necessary to keep
informed of the latest educational trends;

e Accepts responsibility for the general efficiency of the school system, for
the development of the employees, and for the educational growth and
welfare of the students;

e Defines educational needs and formulates policies and plans for
recommendation to the board;

e Makes administrative decisions necessary for the proper functioning of the
school district;

e Schedules the use of buildings and grounds by all groups and/or
organizations;

e Acts as the purchasing agent for the board, and establishes procedures for
the purchase of books, materials and supplies;

e Approves vacation schedules for employees;

e Conducts periodic district administration meetings;

e Supervises the establishment or modification of the boundaries of school
attendance and transportation areas subject to approval of the board;

e Directs studies of buildings and sites, taking into consideration population
trends and the educational and cultural needs of the district in order to
ensure timely decisions by the board and the electorate regarding
construction and renovation projects;



e Prepares and submits to the Board for approval the curriculum to be
offered in the schools of the district;

e Provides the staff with a continuous appraisal of all policies originating with
the board of education;

e Assumes responsibility for insurance programs, methods of handling
money, telephone service, student transportation, cafeteria, and fire
protection;

e Prepares a plan for the use, maintenance, rehabilitation, and construction
of buildings;

e Supervises or causes to be supervised, all repairs to buildings authorized
by the board and of the maintenance of the land and buildings of the
district;

e Assumes responsibility for special county, state, and federal programs and
signs all necessary forms for these programs;

e Performs other duties as may be assigned by the board.

Adopted on:
Revised on:
Reviewed on:




A. Governance & Board Relations

Weight: 20%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating Misti Tara Dawn Marc Mike Ryan
Al |Policy involvement |Makes decisions without Provides correspondence from policy | Is actively involved Is proactive in the determination of
regard to adopted policy. provider with recommendation(s) for | in the development, district needs and policy priorities;
adoption. Follows as written. recommendation and administration |has a system in place to ensure #DIV/0!
of district policies. timely administration of district
A2 |Goal development Goals are not developed. Goals are defined by implementing | Facilitates the development of short- | Has a system in place for establishing,
state curriculum and seeking to term goals for the district. Provides | reporting on and monitoring goals.
maximize student scores. the necessary financial strategies to | Budget practices help to ensure #DIV/0!
meet those goals. alignment of resources to goals.
A3 |Information Does not provide the information the | Keeps only some members informed, | Keeps all board members informed  |Has established mutually agreed
board needs to perform its making it difficult for the board to with appropriate information as upon protocols with the board
responsibilities. perform its responsibilities. needed so it may perform its regarding communication. Executes #DIV/0!
responsibilities. those protocols consistently.
A4 |Materials and Meeting materials aren’t readily Meeting materials are incomplete, Materials are provided. Background | Meeting materials are
background available. Members arrive at and don’t include adequate and historical perspective are comprehensive with all adequate
meetings without enough prior background information or historical |included. Recommendations are background information and previous #DIV/0!
information regarding agenda or perspective. included. action included. Recommendations
background information. are well thought out.
A5 |Board questions Board questions aren't answered Most board questions are answered. |Board questions are addressed with |Has a system in place for receiving
fully nor in a timely manner. All members aren’t apprised of all follow-up to all board members. and responding to board member #DIV/0!
relevant questions/answers. questions in a timely and thorough
manner.
A6 |Board development |Doesn’t promote and does not When prompted, provides members |Provides all board members with Actively encourages board
budget for board development. with information about board information regarding board development by seeking and
development. development opportunities when communicating opportunities. #DIV/0!
they arise and budgets for board Ensures funding is aligned to board
development. development plan.
Category rating:| #DIV/0!

Artifacts that may serve as evidence of performance in this domain:

* Meeting agendas/minutes
* Retreat agendas/minutes

* Board packets
¢ Board development plan

* Board development materials

* Communication protocols

* Memos/communications
e Policy review calendar

* Board policies/policy book

A. Governance & Roard Relations - continued

If a performance goal has been established related to one of the performance indicators above, write it below:

Weisht: 2004

Performance Indicator:

Goal:|

Evidence:

Category rating should be reflected within the performance indicator.

Comments by Board of Education:

Comments by the Superintendent:







B. Community Relations

Weight: 15%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating Misti Tara Dawn Marc Mike Ryan
Parent and Doesn’t accept input from or engage |Accepts suggestions and input from | Readily accepts parent input and Actively seeks parental input, creates
Community feedback | parents. parents but fails to seek it. Does not |engages parents in district-wide goal | methods for parents to be actively
engage parents in decision-making or | setting and decision-making. involved in decision-making as well as|  #DIV/0!
district-wide goal setting. setting and supporting district-wide
goals.
B2 |Communication Isn’t readily available for parents, Is available for parents, businesses, | Actively seeks two-way Develops and ensures
with community businesses, governmental and civic | governmental and civic groups, communication with the community [implementation of a community
groups. Avoids direct communication | providing them with information, but | as appropriate. communication plan that fosters .
unless absolutely necessary. doesn’t seek their input. Is not positive relations. #DIV/0!
proactive.
B3 |Media relations Communicates with the media only |Isn’t proactive, but is cooperative Promotes positive relations and Initiates and establishes a system for
when requested. with the media when contacted. provides the media with district actively engaging the media to
event information. promote the district and provide #DIV/0!
timely and effective information.
B4 | District image Is indifferent or negative about Doesn’t actively promote the district. | Projects a positive image of the Projects a positive image at all times;
the district. Does not speak well or | Speaks adequately in public. district as expected. Well spoken. is a champion for the district.
represent the district well in front of Articulate, knowledgeable and well- #DIV/0!
groups. spoken.
B5 |Approachability Is neither visible nor approachable by |Is not consistently visible at events or | Is consistently visible at events and | Is consistently visible at a variety of
members of the community. in the community. Is not approachable by members of the events and has developed methods
consistently approachable by community. of being approachable to members #DIV/0!
members of the community. of the community.
Category rating:| #DIV/0!

Artifacts that may serve as evidence of performance in this domain:

* Third party survey data
* Community engagement calendar

clips/interviews

* School accreditation survey data

* Meeting invitations, agendas

o Strategic planning agenda(s) ¢ Communications

® Press releases  Community meeting agendas ® News

o Service club membership(s)

R. Communitv Relations - continuned

If a performance goal has been established related to one of the performance indicators above, write it below:

Weisht: 150

Performance
Indicator:

Goal:

Evidence:

Category rating should be reflected within the performance indicator.

Comments by Board of Education:

Comments by the Superintendent:







C. Staff Relations

Weight: 15%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating Misti Tara Dawn Marc Mike Ryan
C1 |Staff feedback Doesn’t accept input or engage Accepts suggestions and input from | Readily accepts staff input and Actively seeks staff input and creates
teachers and staff in decision-making | staff but does not seek it. Does not | engages staff in district-wide goal methods for staff to be actively
or goal setting. engage staff in district-wide goal setting and/or decision-making. involved in decision-making as well as| #DIV/0!
setting or decision-making. developing and supporting district- :
wide goals.
C2 | Staff communications | Doesn’t inform staff of matters that |Is inconsistent in keeping staff Consistently keeps staff informed of |Develops and ensures
may be of concern. informed of important matters. important matters. implementation of a staff
communication plan that fosters #DIV/0!
positive relations and keeps staff
informed of important matters.
C3 | Personnel matters Personnel matters are not handled in | Many personnel matters are handled,| Personnel matters are handled with |A system is in place for handling
a consistent manner. Some situations| but not always in a consistent consistency, fairness, discretion, and | personnel matters that is proactive,
may be handled with bias. manner. impartiality. consistent, fair, discrete, and
impartial. Personnel procedures are #DIV/0!
regularly reviewed, communicated to
staff, and updated as needed.
C4 | Delegation of duties |Doesn’t delegate duties. Maintains Delegates duties as staff members Delegates responsibility to staff Delegates responsibility to staff that
too much personal control over all request additional responsibilities. within their abilities and then will foster professional growth, .
district operations. provides support to ensure their leadership and decision-making skills. #DIV/0!
success.
C5 | Recruitment There is no formal or informal An informal recruitment and hiring | A formal recruitment and hiring A formal recruitment and hiring
recruitment process and/or hiring is | process is in place, but is not used process is followed for hiring process is followed for each hiring
considered in an arbitrary manner. consistently. opportunities. opportunity. Actively recruits the #DIV/0!
best staff available and encourages
their application to the district.
C6 |Labor relations Is unable to work with union Is inconsistent in working with union |Consistently strives to work with Proactively works with union
(Bargaining) leadership, doesn’t work to improve |leadership in regard to bargaining union leadership. Shares appropriate | leadership to build relationships with
relations. and labor relations. information and effectively manages |staff groups and establishes trust and
the dynamics of the relationship. effective sharing of information in #DIV/0!
the bargaining process as
appropriate.
C. Staff Relations - continued Weight: 15%
Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating Misti Tara Dawn Marc Mike Ryan
Cc7 lity in district Seldom seen outside of office. Is occasionally present at programs | Consistently visits classrooms and Conducts regular and purposeful
and special activities. special activities. visits to classrooms. Consistently #DIV/0!
attends special activities.
Category rating:| #DIV/0!

Artifacts that may serve as evidence of performance in this domain:

* Third-party survey data
leadership development plan

¢ School accreditation survey data

* Negotiations documentation

 Hiring process documentation
 School visit calendar

¢ Communications

¢ Personnel policies and procedures ¢ Recruitment calendar e Staff

« Staff meeting agendas/minutes

If a performance goal has been established related to one of the performance indicators above, write it below:

Performance
Indicator:

Goal:

Evidence:

Category rating should be reflected within the performance indicator.




Comments by Board of Education:

Comments by the Superintendent:




D. Business & Finance

Weight: 20%

Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating

Misti

Tara

Dawn

Marc

Mike

Ryan

D1

Budget development
and management

Budget knowledge is limited. The
budget is developed and managed
without taking into consideration
current needs of the district.

Works to develop and manage the
budget to meet the immediate fiscal
issues. Decisions are primarily
reactive to current needs of the
district.

Budget actions are proactive and
consider the most current
information and data. A balance is
sought to meet the needs of students
and remain fiscally responsible to the
community.

Budget actions are proactive and
consider both current and long-range
information and data. A balance is
sought to meet the current and
future needs of students and remain
fiscally responsible to the
community.

#DIV/0!

D2

Budget reports

Doesn’t report financial information
to the board except with the annual
audit.

Reports the status of financial
accounts as requested by the board.

Reports to the board concerning the
budget and financial status on a
regular basis (monthly, quarterly,
etc., as agreed upon by governance
team).

Has a system in place for the
monitoring and reporting of all
budgetary and financial information
to the board. Information provided is
adequate and timely, and outlines
potential ramifications of any
changes.

#DIV/0!

D3

Financial controls

Annual audit has revealed areas that
are in need of improvement.
Financial accounts aren’t in order.

Annual audit is used to reveal any
discrepancies. Internal controls are
inconsistent.

Is up-to-date with GAAP and state
accounting procedures. Maintains
internal controls.

Promotes appropriate financial
controls, including third-party audits
and reconciliation of accounts. Is
proactive.

#DIV/0!

D4

Facility management

A facilities management plan is not
created. Maintenance is only
performed when absolutely needed.

Facilities needs are discussed
internally, but a plan is not created.
Issues are addressed on an as-
needed basis.

A facilities management plan is in
place that includes the current status
of the buildings and the need to
improve any facilities in the future.

Facilities management plan in place
includes current status of buildings

and the need to improve facilities in
the future, with a projected plan to

secure funding.

#DIV/0!

D5

Resource allocation

Resources are allocated
inconsistently and without
consideration of district needs.

Resources are allocated to meet
immediate needs.

Resources are distributed
consistently based upon district
goals/needs and seek to meet
immediate objectives.

Resources are distributed
consistently based upon district
goals/needs and seek to meet both

immediate and long-range objectives.|

#DIV/0!

Category rating:

#DIV/0!

Artifacts that may serve as evidence of performance in this domain:

o Strategic plan

* Election results that impact funding or facilities
related to fund management

e Auditor’s report

o District budget
* Evidence of budgetary alignment to district-wide goals

¢ Long-term financial forecast data e Facilities maintenance plan

¢ Budget-related communications
* Grants received/applied for

¢ Facilities management plan

* Policies/procedures

D. Business & Finance - continued

If a performance goal has been established related to one of the performance indicators above, write it below:

Weight: 20%

Performance
Indicator:

Goal:

Evidence:

Category rating should be reflected within the performance indicator.

Comments by Board of Education:

Comments by the Superintendent:







E. Instructional Leadership

Weight: 30%

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating Misti Tara Dawn Marc Mike Ryan
E1 |Performance evaluation |No performance evaluation Most performance evaluations | All required performance evaluations are Performance evaluation system has been
system system is in place and/or not all | are completed in a timely completed in a timely manner and are in established that is in compliance with state
evaluations have been manner and are in compliance | compliance with state law. Individual law, provides opportunities for growth to
completed as required. with state law. Development Plans are provided to staff rated |instructional staff, and is applied #DIV/0!
as less than effective. consistently across the district with
consistent results.
E2 |Administrator Leadership | Expectations regarding learning | Expectations regarding learning | Goals for learning and instruction are prioritized. Clear, non-negotiable goals for learning and
and instruction have not been | and instruction are vague or instruction have been established that provide
identified. unclear. school leadership teams with the responsibility #DIV/0!
and authority for determining how to meet those|
goals.
E3 |Staff development Staff development isn’t Staff development programs are | Staff development programs are offered based | Staff development programs are
consistently provided. Staff offered based upon available upon available opportunities that are targeted | individualized, targeted toward district-
. . . K e . K #DIV/0!
members are responsible for opportunities. toward staff growth and increasing student specific goals and are sustained to increase
their own improvement. achievement. student achievement.
E4 |School Improvement School improvement efforts are | School improvement plans are in | School improvement plans are in place atall | School improvement plans are in place at all
limited. There is no place at the building level but buildings and align to the district-wide goals. | buildings and align to the district-wide
comprehensive plan in place. lack district-wide coordination. goals. Systems are in place for #DIV/0!
implementation of improvement efforts and
monitoring of progress.
E5 |Curriculum Curriculum isn’t a priority in the | Teachers are allowed to define | A curriculum is in place that seeks to meet the | Curriculum is in place, aligned across grade
district and/or is inconsistent their own curriculum. There is state standards. levels and in compliance with state #DIV/0!
across grade levels. little coordination. standards.
E6 |Instruction There is little to no focus on Teachers are encouraged to Effort is made to accommodate diverse Instructional practices in place that are
instruction. Technology is not enhance their instructional skills |learning styles, needs and levels of readiness. |differentiated and personalized to student
utilized in classroom instruction. [ and embrace technology, but no | Some effort is made to incorporate technology | needs. Technology is used to enhance #DIV/0!
comprehensive program(s) isin | into learning. teaching and learning.
place.
E7 |Student feedback Doesn’t accept input or seek Accepts suggestions and input Readily accepts student input and engages Actively seeks student input, creates
student feedback. from students but does not seek | students in district-wide goal development methods for students to be actively
it. and/or decision-making. involved in development of district-wide #DIV/0!
goals as well as decision-making.
E. Instructional Leadership - continued Weight: 30%
Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating Misti Tara Dawn Marc Mike Ryan
E8 |Student attendance Attendance isn’t addressed as a | Attendance isnt an area of focus;| Attendance is an area of focus. There are plans| Attendance is an area of focus. Individual
policy issue. Attendance rates and therefore, student and interventions in place to address chronic |student attendance problems are addressed
are decreasing. attendance is a matter left to attendance problems. Attendance rates are early and supports are put into place. #DIV/0!
itself. Attendance rates fluctuate | improving or at a high level. Attendance rates are being maintained at a
at will. high level.
E9 |Support for Students Academic supports are in place, |Academic supports are in place |Programs and activities are available for Coherent systems of academic and social
but are inconsistent. but social supports to meet the | students. Coordination and alignment can be |supports are in place to meet the needs of
needs of students are lacking. improved. all students. Maintains a safe, caring and #DIV/0!
healthy learning environment.
E10 |Professional Is uninvolved in current Is somewhat knowledgeable of | Demonstrates knowledge of current Demonstrates knowledge of and comfort
knowledge instructional programs. Is current instructional programs. | instructional programs, and is able to discuss | explaining current instructional programs.
unaware of current instructional | Relies on others for them. Seeks to learn and improve upon Participates actively in professional groups
issues. Does not hold information/data. Does not hold | personal and professional abilities. Holds and |and organizations for the benefit of the
appropriate superintendent appropriate superintendent maintains appropriate superintendent district and personal, professional growth. #DIV/0!
certification and is not enrolled | certification but is currently certification. Holds and maintains appropriate
in appropriate certification enrolled in appropriate superintendent certification.
program. certification program.
Category rating:| #DIV/0!




Artifacts that may serve as evidence of performance in this domain:

 Staff evaluation calendar e District performance evaluation system ¢ Superintendent professional growth plan e Curriculum © Rtl/MTSS
* Superintendent professional development e Teacher analysis of student achievement data e Curriculum audit o Strategic plan/district-wide goals
 Staff development plan e Professional development calendar e Instructional model(s) * Curriculum team agendas e Instructional audit

* Coaching documentation ¢ Observational data from staff ¢ Documentation of instructional rounds e Positive behavior supports/character programs

If a performance goal has been established related to one of the performance indicators above, write it below:

Performance Indicator: Goal:

Evidence:

Category rating should be reflected within the performance indicator.

Comments by Board of Education: Comments by the Superintendent:




F. Determining the Professional Practice Rating

Superintendent name: School year:
ltem Weight Category Score Category
of Category (%) Weighted Score
#DIV/0!
A. Governance & Board Relations 20% (.2) /
x 20% #DIV/0!
. . #DIV/0!
B. Community Relations 15% (.15
E 6 (15) x 15% #DIV/0!
. #DIV/0!
C. Staff Relations 15% (.15
6 (15) x 15% #DIV/0!
. . #DIV/0!
D. Business & Finance 20% (.2
0(:2) x 20% #DIV/0!
. . #DIV/0!
E. Instructional Leadershi 30% (.3
g 6(:3) X 30% #DIV/0!
Total Possible 100% Score: #DIV/0!
Adjusted (Score / 4) = #DIV/0!
Comments by Board of Education: Comments by the Superintendent:
Board President’s Signature: Date: Superintendent's Signature: Date:

(Superintendent’s signature indicates that he or she has seen and discussed the evaluation; it does not necessarily denote agreement with the evaluation.)




G. Other Reaunired Comnonents of Evaluation

Superintendent name: School year:

Student Growth Weight: 40%

Student growth and assessment data used for superintendent evaluation must be the combined student growth and assessment data used in annual evaluation for the entire
district. Districts should establish a student growth model to be used for teacher and administrator evaluations that incorporates the most recent three consecutive years of
student growth data.

Ineffective (1pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating
Fewer than 60% of students met 60-74% of students met growth 75-89% of students met growth 90% or more students met growth 0
growth targets targets targets targets
Growth:
Evidence: District Growth Model

Component score:

* For superintendents who are regularly involved in instruction, 40% of the annual evaluation must be based on student growth and assessment data.

1 Measuring student growth: A guide to informed decision making, Center for Public Education.

Prooress Toward District-Wide Goals
Progress made by the school district in meeting the goals set forth in the school district’s school improvement plans is a required component for superintendent evaluation.

Weight: 10%

Ineffective (1pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating
Progress was made on fewer than Progress was made on Progress was made on Progress was made on 0
60% of goals 60-74% of goals 75-89% of goals 90% or more of goals

Progress:

Evidence:

As indicated in District-Wide Improvement Plan

Component score:




H. Compiling the Summative Evaluation Score

T Weight Component Score Component
P of Component (%) Weighted Score
#DIV/0!
Professional Practice (Adjusted score, p. 14) /
50% (.50) x 50% = #DIV/0!
0
Student Growth (Component score, p. 15
(Comp p. 15) 40% (.40) X 40% =0
0
Progress Toward District-Wide Goals (Component score, p. 15
g (Comp p-15) 10% (.1) x 10% =0
Total Possible
100% Total Score: #DIV/0!
Total Score / 4 = #DIV/0!

Evaluation rating as follows: 90% - 100% = Highly Effective; 75% - 89% = Effective; 60% - 74% = Minimally Effective; Less than 60% = Ineffective

Comments by Board of Education: Comments by the Superintendent:

Board President’s Signature: Date: Superintendent's Signature: Date:

(Superintendent’s signature indicates that he or she has seen and discussed the evaluation; it does not necessarily denote agreement with the evaluation.)




Establishing Performance Goals for the Superintendent

The MASB Rev. Fall 2018 Superintendent Evaluation instrument provides a framework for evaluating the superintendent in critical areas of professional practice as well as the
state-required components of student growth and progress towards district-wide goals. Additional performance goals should be established in exceptional circumstances to
clarify the board’s expectations and give priority to the work being done. For this reason, performance goals should be limited in number, aligned to district goals and assist in
clarifying accountability.

Superintendent performance goals may be developed from: When establishing performance goals, the following guidelines should be considered:
* A specific district goal e Involve all board members and superintendent
¢ A job performance indicator within an evaluation instrument * Decide on desired results
e Student performance data ¢ Develop performance indicators

e |dentify supporting documentation (evidence)
* Review and approve final performance goals, indicators and evidence
* Monitor progress at scheduled checkpoints

Performance Goal Fundamentals

Performance goals should be S-M-A-R-T:

Specific — Goals should be simplistically written and clearly define what is expected. C
Measurable — Goals should be measurable and their attainment evidenced in some tangible way. @
Achievable — Goals should be achievable given the circumstances and resources at hand.

Results-focused — Goals should measure outcomes not activities. specific
Time-related — Goals should be linked to a specific timeframe.

Measurable

Process for Goal Development

1. Identify the district goal/priority/indicator/student performance data the superintendent’s goal is intended to support
2. Ask the superintendent:
a. What will we see next year toward the accomplishment of this that we don’t see now?
b. What measure will we use to know that the difference represents meaningful progress?
3. Allow superintendent time to craft a response
4. Once agreed upon, board and superintendent develop SMART goal statements



SUPERINTENDENT'S CONTRACT OF EMPLOYMENT
RAVENNA PUBLIC SCHOOLS

THIS CONTRACT is made by and between the Board of Education of Ravenna
Public Schools, legally known as Buffalo County School District 10-0069, and referred
to as “the Board” and “the School District” respectively, and Mr. Bradley D. Kjar, referred to
herein as “the Superintendent”. In accordance with its action taken and recorded in the
minutes of a duly advertised board meeting, the Board agrees to employ the Superintendent,
and the Superintendent agrees to accept such employment, subject to the terms and
conditions set forth herein.

Section 1. Term of Contract. The Superintendent shall be employed for a period
of 1 year(s) beginning on July 1, 2022, and expiring on June 30, 2023. During each year of
this contract, the Superintendent shall render at least 230 working days of service in the
performance of his duties as Superintendent. "“Working days” typically will not include
Saturdays, Sundays, and legal holidays, but it shall include all days on which the
Superintendent actually and necessarily completes his contractual duties. The Superintendent
agrees to work sufficient hours and days to satisfactorily complete the duties of this contract.
The Superintendent shall keep complete and accurate records of his working days and shall
provide the Board of Education with a report of his accumulated working days at least
quarterly.

Section 2. Renewal of Contract. If a Board representative does not inform the
Superintendent in writing on or before the seventh day after the regular December 2022
board meeting (and each December thereafter) of the Board’s intention to consider the
nonrenewal or amendment of this contract, the contract will automatically renew for a period
of one year from and after the expiration date provided in Section 1 of this contract. The
Superintendent shall remind the Board in writing of this provision no later than its regular
November meeting of each year of this contract and shall make the renewal of his
employment contract an agenda item for the regular December board meeting during each
year of this contract. At the time of each contract renewal and/or amendment, the
Superintendent shall be responsible for taking all necessary steps to insure that the School
District has complied with the Superintendent Pay Transparency Act.

Section 3. Salary. The Superintendent’s salary for the contract year shall be $132,00.00
which shall be paid in 12 equal monthly installments beginning in the month of July 2022. The
Board shall not reduce the Superintendent's salary during the term of the contract, but may
increase it and/or the benefits during the term of this contract, as an amendment to the
contract, without the amendment constituting a new contract, requiring a hearing, or
extending the term of this contract.

Section 4. Deductions. This contract shall conform to the statutes and regulations
governing deductions from compensation. The Superintendent authorizes the District to
deduct or withhold from each and every period of pay any amounts necessary to offset any
damages caused by the Superintendent or the value of property or money entrusted to the
Superintendent or owed by the Superintendent to the District during the course of or as a
result of the Superintendent’s employment, if such property or money have not properly been
returned to the District. The school district shall withhold other deductions as the
Superintendent and Board may agree.
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Section 5. Professional Status. The Superintendent affirms that he is not under
contract with any other board of education covering any part or all of the term provided in
this contract. Throughout the contract term, he will hold a valid and appropriate certificate to
act as a Superintendent of schools in the State of Nebraska which he will register and maintain
on file in the school district’s central administrative office. This contract shall not be valid and
the Board will not compensate the Superintendent for any service performed prior to the date
that he registers his certificate. The Superintendent represents that: (1) all information he
provided in connection with his application for employment with the District was true and
accurate at the time of application, and if there is or has been a material change in such
information, he will advise the Board immediately; (2) he has never been convicted of or plead
no contest to, a felony as defined in Title 92, Chapter 21, Sections 003.11 and 003.13 of the
Nebraska Administrative Code (“Rule 21”), or any offense involving moral turpitude, abuse,
neglect, or sexual misconduct, as defined in Title 92, Chapter 21, Sections 003.12 and 003.13
of the Nebraska Administrative Code; and (3) he has not had any professional licenses or
certificates suspended or revoked.

Section 6. Superintendent's Duties. The Superintendent’s duties shall be as
prescribed by statute and by Board policies, rules, regulations and directives. The
Superintendent agrees to devote his time, skill, labor and attention to his duties throughout
the contract term. He shall be subject to the direction and control of the Board at all times
and shall perform such administrative duties as the Board assigns to his. By agreement with
the Board, he may undertake consultative work, speaking engagements, writing, lecturing, or
other professional duties and obligations as long as they do not interfere with carrying out his
duties and obligations to the school district.

Section 7. Board-Superintendent Relationship. The Board shall be primarily
responsible for formulating and adopting policy. The Superintendent shall be the chief
administrative officer for the district and shall be responsible for implementing Board policy.
He shall organize the administrative and supervisory staff, and select, place, and transfer
personnel with the concurrence of the Board. He is responsible for administering the
instruction of students and the business affairs of the school district. The Board members
agree, individually and collectively, to promptly refer all criticisms, complaints, and
suggestions called to their attention to the Superintendent for action, study and/or
recommendation, as appropriate.

Section 8. Cancellation or Mid-Term Amendment. The Board may cancel or
amend this contract during its term for any of the following reasons: (a) the cancellation,
termination, revocation, or suspension of the Superintendent’s certificate (Nebraska
Administrative and Supervisory Certificate, or the Nebraska Professional Administrative and
Supervisory Certificate) by the State Board of Education: (b) any of the reasons set forth in
this contract; (c) the breach of any of the material provisions of this contract; (d)
incompetence: (e) neglect of duty; (f) unprofessional conduct; (g) insubordination; (h)
conduct involving moral turpitude; (i) physical or mental incapacity: (j) immorality; (k)
conviction of a felony; (I) any conduct that substantially interferes with the Superintendent’s
continued performance of his duties; (m) any arrest, criminal charge, or criminal conviction
of Superintendent or the failure to report the same; (n) any filing against the Superintendent
under Neb. Rev. Stat. Section 43-247 or any other provision of the Nebraska Juvenile Code
for child abuse and/or neglect or the failure to report the same; (0) knowingly falsifying school
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district records or documents; (p) misrepresentation of fact to the district and its personnel in
the conduct of the district’s official business; (q) the use or possession of illegal drugs or
controlled substances except as prescribed by a physician; or (r) being under the influence of
illegal drugs, controlled substances, or alcohol while on school grounds, at school events, or
in a vehicle owned, leased or contracted by the district except as prescribed by a physician.
The procedures for cancellation or amendment shall be in accordance with state statutes. The
parties agree that the Superintendent’s failure to comply with his duties under Section 2
(Renewal of Contract) or Section 15 (Evaluation) shall constitute a material breach of this
contract.

Section 9. Disability. If the Superintendent is unable to perform his duties by
reason of illness, accident or other disability beyond his control, and the disability continues
for a period of more than 90 days or if the disability is permanent, irreparable, or of such a
nature as to make performance of his duties impossible, the Board may initiate action to cancel
this contract, whereupon the respective rights, duties and obligations of the parties hereunder
shall terminate, with the exception of any benefits to be paid to the Superintendent under any
insurance coverage furnished by the district.

Section 10. Transportation. The Board shall provide the Superintendent with
transportation or reimburse him for mileage required in the performance of his official duties
at the then-current IRS rate.

Section 11. Fringe Benefits. The Board shall provide the Superintendent with the
following fringe benefits:

a. Health Insurance. The Superintendent will have access to health insurance
through the District’s health insurance carrier for the employee; employee
and children; employee and spouse; or employee, spouse, and children (as
applicable).

b. Dental Insurance. The Superintendent will be provided family dental
insurance that is available to certificated staff through the District's health
insurance carrier.

c. Life Insurance. Term life insurance with a total death benefit of $50,000.00
with the option to purchase an additional $50,000 of coverage.

d. Sick Leave. The Superintendent shall be allowed to carry over any remaining
sick leave balance from the 2021-2022 school year and will be provided 10
days of sick leave per year which may accumulate to a total of 40 days. Sick
leave may only be used for personal illness or as otherwise provided in District
policy. If the Superintendent qualifies for disability pay under the long-term
disability policy, he shall be required to take the disability pay instead of sick
leave pay. The Superintendent shall keep complete and accurate records of
his sick days and shall provide the Board of Education with a report of his
accumulated sick days at least quarterly. The Superintendent shall not be
compensated for unused days of sick leave upon the ending of his employment
with the District.
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. Disability Insurance. The Superintendent shall purchase long-term
disability insurance from the school district’s carrier at his own expense. The
Board will increase his salary by the amount of the premium cost.

Professional Development. The Superintendent is expected to continue
his professional development and to participate in relevant learning
experiences. With the approval of the Board, he may attend appropriate
professional meetings at the local, state, regional and national level; and the
Board will pay for valid expenses of attendance. If the Superintendent attends
a national convention and does not return following the initial year of
employment as Superintendent, the Superintendent agrees to repay the
District in full for national convention expenses paid by the District.

. Professional Dues. The school district will pay the annual dues for the
Superintendent’s membership in the following organizations: American
Association of Superintendents; Nebraska Council of School Administrators.

. Physical Examination. The Superintendent may voluntarily undergo a
physical examination. The Superintendent agrees that he will authorize the
physician performing each such examination to provide the Board with all
records, results and medical judgments of the examination. Up to $200 of the
cost of such physical examination and physician's reports which are not paid
for by the Superintendent's insurance coverage shall be paid by the District.

Cell Phone. The Superintendent shall be required to purchase and maintain
a cellular phone so that he can be reached at all times for work-related
emergencies or while away from school grounds during the work day.

Expense Reimbursement. The Board shall pay or reimburse the
Superintendent for expenses that are actually, necessarily, and reasonably
incurred in attending educational seminars, conventions, and workshops;
conferences; training programs; official school functions, hearings or
meetings, provided that (1) such payment or expense is authorized by the
Local Government Miscellaneous Expenditures Act (Neb. Rev. Stat. § 13-2201
et seq.) or some other provision of law, and (2) the Superintendent shall
secure the prior approval of the Board before incurring any such expense
when the anticipated aggregate expense of any single event is $1,000.00 or
more.

Section 12. Principal Residence/Domicile in School District.
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Superintendent shall have his domicile and principal residence within the boundaries of the
District as they exist on the first duty day for the Superintendent under the terms of this
contract; and, the Superintendent shall maintain his domicile and residence within the
boundaries of the District during the term of this agreement, or any renewal, amendment, or
continuation thereof, except as otherwise provided herein.
first year of employment with the District and does not have his domicile and principal place
of residence within the District at the time of his employment, the Superintendent shall move
his domicile and principal place of residence into the corporate limits of the District before
the expiration of the first six months from the Superintendent’s first duty day under this

If the Superintendent is in his



contract. It is the purpose of this paragraph to require the Superintendent to, at all times
during such employment, live and maintain his domicile and principal place of residence in
the District to encourage the Superintendent: (1) to be highly motivated and deeply
committed to the District’s educational system; (2) to speak to and vote on ballot issues
affecting the district as a legal voter of the school district; (3) to be involved in school and
community activities bringing his in contact with parents and community leaders and be
committed to the future of the district and its schools; (4) to be accessible to parents and
students, and allow parents and students to become personally acquainted with the
Superintendent; and, (5) to gain sympathy and understanding for the cultural basis of the
community, and the social, economic, and environmental problems of the children of the
school community and are thus less likely to be considered isolated from the community in
which he is the educational leader.

Section 13. No Penalty for Release or Resignation. There shall not be a penalty for the
release or resignation of the Superintendent from this contract; provided no resignation shall
become effective until the expiration of the contract unless it is accepted by the Board, and
the Board shall fix the date at which the resignation shall take effect.

Section 14. Compensation Upon Termination. Upon lawful termination of this
contract for any reason, the compensation to be paid hereunder shall be an amount which
bears the same ratio to the annual salary specified as the number of months or fraction
thereof to the date of such termination bears to the 12 months in the annual salary period in
which termination occurs. The Superintendent shall refund any portion of the salary he was
paid but had not earned prior to the date of termination of this contract.

Section 15. Evaluation. The Board shall evaluate the Superintendent twice during
his first year of employment and at least once each year thereafter. The first evaluation
during the first year of employment and the yearly evaluations after the first year of
employment shall occur no later than the regular December meeting. The Superintendent
shall: remind the Board members in writing of this provision no later than its regular
November meeting; make his evaluation an agenda item for the regular December board
meeting during each year of this contract; and provide them with the written evaluation
instrument that is on file with the Nebraska Department of Education.

Section 16. Legal Actions. The Board will support the Superintendent if there is a legal
dispute caused by his carrying out his duties properly. If a legal action, including a
professional practice complaint, is threatened or filed against the Superintendent as a result
of his performance of his duties or his position as Superintendent of the district, the Board
will provide his with a legal defense to the maximum extent permitted by law so long as he
acted in good faith and in a manner which he reasonably believes to be in or not opposed to
the best interests of the district and, with respect to any criminal action or proceeding, had
no reasonable cause to believe that his conduct was unlawful.

Section 17. Physical or Mental Examination. The Superintendent agrees that, at the
request of the Board, he will have a comprehensive physical and/or mental examination
performed by one or more licensed physicians or psychologists of the Board's choosing during
the term of this Contract. In deference to the requirements of the Americans with Disabilities
Act and HIPAA, the physician’s report to the Board must address whether the Superintendent
is able to perform the “essential functions” of his position.
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Section 18. Disciplinary Action. The parties agree that the Board president may place
the Superintendent on paid leave by delivering written notice of the same when the Board
president determines it is in the best interests of the school district to do so. The paid leave
shall continue unless and until a majority of the Board determines otherwise at a duly
convened meeting. The Board may suspend the Superintendent without pay for a period not
to exceed thirty (30) working days. Prior to suspending the Superintendent without pay, the
Board president or secretary shall deliver a written notice to the Superintendent advising his
of the alleged reasons for the proposed action and provided the opportunity to present his
version of the facts. Within seven calendar days after receipt of such notice, the
Superintendent may make a written request to the secretary of the school board for a formal
due process hearing under section 79-832. If such a request is not delivered within such
time, the action of the Board shall become final.

Section 19. Governing Laws. The parties shall be governed by all applicable state
and federal laws, rules, and regulations in performance of their respective duties and
obligations under this contact.

Section 20. Amendments to be in Writing. This contract may be modified or
amended only by a writing duly authorized and executed by the Superintendent and the
Board.

Section 21. Severability. If any portion of this contract is declared invalid or
unenforceable by a court of competent jurisdiction, such declaration shall not affect the
validity or enforcement of the remaining provisions of this contract.

IN WITNESS WHEREOF, the parties have executed this contract on the dates
indicated below.

Executed by the Board this day of , 2022,
President, Board of Education Secretary, Board of Education
Executed by the Superintendent this day of , 2022,

Superintendent
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	Agenda
	1. Call to Order and Roll Call - Open Meeting Law
	2. Excuse Absent Board Members
	3. Approval of Agenda
	4. The Pledge of Allegiance
	5. Recitation of School Mission Statement: Preparing Students Today to Succeed Tomorrow: Family-Community-School.
	6. Recitation of Board Mission Statement: Providing collaborative leadership to prepare students today to succeed tomorrow.
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	8.3. Discuss, consider, and take all action necessary for the superintendent's first of two required evaluations during the first year of employment.(Possible Executive Session)
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	4025 Superintendent
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	9. Adjournment

