Facilities Planning Meeting
Tuesday, March 29, 2022 6:30 PM
High School Library

P.O. Box 8400

Ravenna, NE 68869-8400

1.

Call to Order and Roll Call - Open Meeting Law
Excuse Absent Board Members
The Pledge of Allegiance

Recitation of School Mission Statement: Preparing Students Today to Succeed
Tomorrow: Family-Community-School

Recitation of Board Mission Statement: Providing collaborative leadership to prepare
students today to succeed tomorrow.

Approval of Agenda
Request to Address the Board and Correspondence

Notice of Meeting Publication: The notice for this board meeting was posted at 3
prominent locations in the community.

Discussion Items

9.1. Discuss, consider, and take all action necessary to RPS current and future facilities
planning

10. Adjournment



Ravenna Public Schools
Family-Community-School

Preparing Students Today To Succeed Tomorrow

BELIEF STATEMENTS:

¢ We believe all students learn at
different rates, in different ways,
and are capable of success.

We believe in supporting the
academic, behavioral, social, and
emotional needs of all students 1n
a safe and positive environment.

We believe education 15 a shared

responsibility between famly,
school, and community.

The Ravenna Way



PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK:
This is the portion of the meeting when members of the public may
speak to the board about matters of public concern.

e Getting Started: When you have been recognized, please stand
and state your name.

e Time Limit: The board will generally allow a total of 30 minutes
for the presentation of all public comments. Individuals may
speak only one time, and must limit comments to around 5
minutes. If there are more than 6 individuals who wish to address
the board, the 30 minutes will be divided equally between the
number of speakers. These time limits may be changed by a
majority vote of the board members in attendance to extend the
time for a specific item or speaker.

e Personnel or Student Topic: If you are planning to speak about
a personnel or a student matter involving an individual, please
understand that the district has a complaint policy and/or
procedures to resolve such complaints and concerns. The Board
requests that you follow the policy and procedures before
addressing these matters with the Board. Board members will
generally not respond to any questions you ask or comments
about individual staff members or students.

e General Rules: This is a public meeting for the conduct of
business. Comments from the audience while others are speaking
will not be tolerated. Lewd, obscene, profane, slanderous,
threatening and hostile conduct or statements and fighting words
(words whose mere utterance entails a call to violence) will not be
tolerated.

e No Action by the Board: The board will not act on any matter
unless it is on the published agenda.



RPS Board Facilities Planning Meeting Agenda
January 2é6th, 2022

Homework

Please take time to review the facilities plan developed by Jacob and Marty.
Also please take time to review the agenda and develop/brainstorm ideas on
the topics listed and develop some topics of your own. Please think about
priorities, what is a high priority item for you and for us. If we do this in advance it
will maximize our time together, as well as, minimize off task or wasted time. Our
target is to have this meeting last 20 minutes or less. Is there something that we
can get done this Summer and cross it off the list even though it might not be
quite as high priority. An example could be replacing some, but not all ceiling
tiles. We obviously aren’t breaking ground on an ag shop/classroom area this
summer so even though it is probably an area that is high priority it is a bit farther
off in terms of its planning stage and development.

Meeting Norms & Roles

All opinions are valued
Everyone participates
Stay on task(taskmaster)
Stay on time(time keeper)
Rotating 1st Responder
Note Taker

Here are the 6 focus areas for us to be prepared to discuss per the
recommendation of Jacob/Marty we are certainly able to develop our own as
well

1. Replacement of Ag/Metals Shop
a. __ minutes identifying areas of need



b. __ minutes brainstorming ideas and use of space
C. __ minutes Budget
d. __ minutes prioritizing and preparing for next steps

. Future Use(s) of Youth Center/North Building/Ag Building
a. __ minutes identifying areas of need

b. _ minutes brainstorming ideas and use of space

c. __ minutes budget

d. __ minutes prioritizing and preparing for next steps

. Accessibllity Items (Women's Locker Room)

a. __ minutes identifying areas of need

b. _ minutes brainstorming ideas and use of space
Cc. __ minutes budget

d. __ minutes prioritizing and preparing for next steps

. HVAC in HS and/or Elementary Gyms

a. __ minutes identifying areas of need

b. _ minutes brainstorming ideas and use of space
Cc. __ minutes budget

d. __ minutes prioritizing and preparing for next steps

. Upgrading electrical switchboards and panels in the HS building.
a. __ minutes identifying areas of need

b. __ minutes brainstorming ideas and use of space

C. __ minutes budget

d. __ minutes prioritizing and preparing for next steps

. Miscellaneous Items (Science Lab Exhaust, Instrument Storage Cabinets,
Fire Sprinklers, etc.)

a. __ minutes identifying areas of need

b. _ minutes brainstorming ideas and use of space

c. __ minutes budget



d. __ minutes prioritizing and preparing for next steps
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