
BOARD OF TRUSTEES
Regular Meeting Agenda

August 26, 2025
5:30 PM

 
The Board of Trustees of the Midland Independent School District will attend the following Regular 

Meeting on August 26, 2025, beginning at 5:30 PM at 
Bowie Fine Arts Academy

805 Elk Avenue
Midland, Texas 79701.

*Please note that the District may add or remove agenda items up until 72 hours prior to the meeting. Pursuant 
to the Texas Open Meetings Act the District must publicly post this notice and agenda 72 hours prior to the 
meeting. 

Public Forum:  Participants must register to speak in person 5 minutes before the meeting begins, on the day of the 
meeting.

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the 
provisions of Section 551.001 of the Texas Government code have been met in 
connection with public notice of this meeting.
3. Moment of Silence 
4. Pledge to the US Flag and Texas Flag

A. Scharbauer Elementary: Principal, Sally Smith: Pledge Leaders, Elijah Brown 
& Kaylee Robertson

5. Public Forum 
6. Consent Agenda

A. Approval of Board Meeting Minutes 2
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date:  August 26, 2025  

Subject: Approval of Board Meeting Minutes  

 

 

Attached you will find minutes of meeting of the Board of Trustees for: 

Regular Board Meeting, July 29, 2025 

 

 

 

 

Consent Item 
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Regular Meeting 
Tuesday, July 29, 2025 5:30 PM Central 

Bowie Fine Arts Academy 
805 Elk Avenue 

Midland, Texas 79701   
   
The Board of Trustees of the Midland Independent School District met for a Regular 
Board Meeting, Tuesday, July 29, 2025, beginning at 5:30 PM at Bowie Fine Arts 
Academy, 805 Elk Avenue, Midland Texas  79701,  
 

The following members were present: 
 

Brandon Hodges, President 
Joshua Guinn, Vice President 
Angel Hernandez, Secretary 

Tommy Bishop 
Sara Burleson 

 
Dr. Stephanie Howard, Superintendent 

   
1. Call to Order - Roll Call  
Absent:  Michael Booker & Matt Friez 

2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of 
Section 551.001 of the Texas Government code have been met in connection with public notice 
of this meeting. 

3. Moment of Silence  

4. Pledge to the US Flag and Texas Flag 

5. Public Forum  
Rick Davis HS Name Change 
John McAfee HS Name Change 
Courtney Ratliff HS Name Change 
Denise Norman HS Name Change 
Jane Wolf HS Name Change 
Lewis Whilden HS Name Change 
6. Consent Agenda 
Trustee Tommy Bishop requested withdrawal of consent item: 
6.B.  Approval of Monthly Financials 
         After discussion, item approved with consent agenda 
 
Trustee Sara Burleson requested withdrawal of consent items: 
6.M. Approval of the Revised Policies and New Local Policies 
        Revised policy: CW(LOCAL) Naming of Facilities 
        New policy: BBBB(LOCAL) Post Election Procedures 
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After further discussion: 

6.M. Revised Policies 

 CW(LOCAL): NAMING FACILITIES 

CW(LOCAL)- Motion to Modify, Amend, and add to policy:  

6. Any person who has not openly advocated or participated in War against the 
UNITED STATES OF AMERICA. 

Motion to approve policy as amended, made by Sara Burleson seconded by Tommy 
Bishop 
Motion carried 5-0 

CW(LOCAL): NAMING FACILITIES  

6. Any person who has not openly advocated or participated in War against the 
UNITED STATES OF AMERICA. 

Motion to approve consent item as amended, CW(LOCAL) – NAMING FACILITIES 
Motion, made by Joshua Guinn and seconded by Tommy Bishop 
Motion carried 5-0 

6.M. New Policy 

 BBBB(LOCAL): POST-ELECTION PROCEDURES 

Motion to approve policy BBBB(LOCAL): POST-ELECTION PROCEDURE  

Motion, made by Joshua Guinn and seconded by Tommy Bishop 
Motion carried 5-0 

Motion by Sara Burleson to approve remaining consent agenda items and seconded by 
Tommy Bishop 
Motion carried 5-0  

6.A. Approval of Board Meeting Minutes 

6.B. Approval of Monthly Financials  

6.C. Approval of the 2025-2026 MISD Professional Learning Plan 

6.D. Approval of 2025-2026 T-TESS Appraiser List 

6.E. Approval of Amendments to the 2025-2026 Compensation Plan 

6.F. Approval of the Annual Investment Report for Fiscal Year Ending June 30, 2025  

6.G. Approval of 2025-2026 Proactive Legal Services & Retainer Program with Leasor 
Crass 

6.H. Approval of Memorandum of Understanding between Midland ISD and Communities 
in Schools of the Permian Basin, Inc. 

6.I. Approval of 2025-2026 Facility Use Agreement of Midland College Chap Center 

6.J. Approval of Agreement between Midland ISD and Midland Teen Court 
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6.K. Approval of the Architectural/Engineering Firm for Package #11 - Elementary School 
Renovations Group D, which Includes Bowie, Greathouse, Jones, Milam, Pease, and Rusk 
Elementary Schools, as well as Construction Delivery Methods Associated with the 2023 
Bond Program and Authorization to Execute an Agreement 

6.L. Approval of Memorandum of Understanding with the University of Phoenix College of 
Education 

6.M. Approval of the following Revised Policies and New Local Policy: 
 
Revised Policies 
- EFB(LOCAL): INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS 
- EMI (LOCAL): MISCELLANEOUS INSTRUCTIONAL POLICES: STUDY OF 
RELIGION 
- FNCE(LOCAL): STUDENT CONDUCT: PERSONAL 
TELECOMMUNICATIONS/ELECTRONIC DEVICES 
: CW(LOCAL) Naming of Facilities - pulled by Sara Burleson 
New Policy 
- BBBB(LOCAL): POST-ELECTION PROCEDURES – pulled by Sara Burleson 

7. Superintendent's Update 

8. District Informational Reports  

8.A. Bond 2023 Monthly Report 

8.B. Strategic Plan Quarterly Update 

8.C. Tax Collection and Property Value Report 

8.D. Report on Projected Accountability Ratings, School Improvement, System of Great 
Schools, and School Action Fund 

9. Action Items 

9.A. Discussion of and Request for Approval of 2025-2026 District Improvement Plan 
The Board Approved the 2025-2026 District Improvement Plan.  

Motion, made by Tommy Bishop and seconded by Joshua Guinn 
Motion carried 5-0 

9.B. Discussion of and Request for Approval of the 2025-2026 Student Code of Conduct 
The Board Approved the 2025-2026 Student Code of Conduct.  

Motion, made by Tommy Bishop and seconded by Joshua Guinn 
Motion carried 5-0 

9.C. Discussion of and Request for Approval of the Agreement for the Purchase of 
Attendance Credit and Delegate Chapter 49 Authority to Superintendent 
The Board Approved the Agreement for the Purchase of Attendance Credit and Delegate 
Chapter 49 Authority to Superintendent.  

Motion, made by Angel Hernandez and seconded by Joshua Guinn 
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Motion Carried 5-0 

9.D. Discussion of and Request for Approval to Consider Adoption of an Order Authorizing 
and Providing for the Defeasance and Redemption of Certain Outstanding Obligations of 
Midland Independent School District; Authorizing the Execution of an Escrow Agreement; 
and Containing Other Provisions Related Thereto 
The Board Approved the Adoption of an Order Authorizing and Providing for the 
Defeasance and Redemption of Certain Outstanding Obligations of Midland Independent 
School District; Authorizing the Execution of an Escrow Agreement; and Containing Other 
Provisions Related Thereto.  

Motion, made by Tommy Bishop and seconded by Angel Hernandez 
Motion carried 5-0 

9.E. Discussion of and Request for Approval of Resolution to Opt Out of Participation of 
Non-Enrollees in UIL Activities 
The Board Approved the Resolution to Opt Out of Participation of Non-Enrollees in UIL 
Activities.  

Motion, made by Sara Burleson and seconded by Joshua Guinn 
Motion carried 4-0 
Nay:  Brandon Hodges 

9.F. Discussion of and Request for Approval for the District to Retain Scheef & Stone, 
L.L.P., to Represent the District in Oil and Gas and Construction Related Matters 
 
At approximately 7:48 p.m., the board convened to Executive Session for the Discussion 
of District to Retain Scheef & Stone, L.L.P., to Represent the District in Oil and Gas and 
Construction Related Matters 
At approximately 8:08 p.m. the board reconvened. 

The Board Approved the District to Retain Scheef & Stone, L.L.P., to Represent the District 
in Oil and Gas and Construction Related Matters.  

Motion, made by Tommy Bishop and seconded by Angel Hernandez 
Motion carried 5-0 
 

10. Information Items 

10.A. Reportable Purchase Orders Over $50,000 

10.B. Human Capital Monthly Routine Personnel Report 

10.C. Cooperative Management Rebate Report 

11. Closed session in accordance with Government Code Section 551.001 et. seq. 
 
Section 551.071 -  For the purpose of a private consultation with the Board’s attorney on any 
or all subjects or matters authorized by law. 
 
S.H. b/n/f Dennis & Brandy Hart v. Midland Independent School District, MO:24-cv-00131-
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DC-RCG (W.D.Tex.) 
 
1) Update from attorney on potential settlement offer 
2) Seek advice of attorney on potential settlement offer 
 
Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee.  

12. Action Arising from Closed Session 

12.A. Discuss and Consider Action on Settlement Offer 

The Board Approved the Settlement Offer 
Motion, made by Angel Hernandez and seconded by Joshua Guinn 
Motion carried 5-0 

13. Adjourn 

At approximately 8:10 p.m., Motion by Joshua Guinn to adjourn  
Motion carried 5-0 

 

 
 
 
 
 
 
_________________________________                   _________________________________ 
Brandon W. Hodges, President Angel Hernandez, Secretary 
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Tucker Durham, Chief Financial Officer​  

Subject:​        Approval of the Monthly Financials 

 

 

Executive Summary 

The attached financial report provides information about the operational results for July 2025. It 
provides information on the originally adopted budget, the revised adopted budget, year-to-date activity, 
and the percentage of the revised budget utilized through the end of the previous month. The funds 
outlined in the report are the three legally adopted budgets the board must approve annually (general 
fund, child nutrition fund, and debt service fund). There are also two additional pages to show the 
year-to-date activities for the district self-insurance fund, including medical, dental, and workers' 
compensation and the district's staff housing fund. The last portion of the document outlines the district's 
year-to-date and anticipated cash flows throughout the fiscal year.  
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Mission: All students will graduate college, career, or military ready. 
 

 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Monthly Financial Report 
as of July 31, 2025 
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MIDLAND INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
GENERAL FUND
as of July 31, 2025

2025-2026 Percent of
Original Revised FYTD Revised
Budget Budget Activity Budget

REVENUES
Ad Valorem Taxes 331,581,078$        331,581,078$        227,420$               0.07%
Other Local Revenue 14,433,256            14,433,256            1,140,739              7.90%
State Revenue 19,490,531            19,490,531            -                             0.00%
TRS On-Behalf 11,468,895            11,468,895            1,100,617              9.60%
Federal Revenue 1,226,544              1,226,544              60,588                   4.94%

Total Revenues 378,200,304          378,200,304          2,529,364              0.67%

EXPENDITURES by FUNCTION
11 - Instructional Services 186,677,819          186,295,209          3,699,511              1.99%
12 - Instructional Resources and Media Services 3,052,511              3,052,511              26,533                   0.87%
13 - Staff Development 4,659,852              4,659,852              372,808                 8.00%
21 - Instructional Administration 6,544,709              6,544,709              615,840                 9.41%
23 - Campus Administration 16,286,756            16,378,106            1,288,155              7.87%
31 - Guidance and Counseling 12,235,987            12,235,987            386,390                 3.16%
32 - Social Services 289,291                 289,291                 11,445                   3.96%
33 - Health Services 3,693,369              3,693,369              104,947                 2.84%
34 - Student (Pupil) Transportation 8,261,225              8,261,225              333,924                 4.04%
35 - Food Services 1,000                     1,000                     26,418                   2641.83%
36 - Cocurricular / Extracurricular Activities 8,978,907              8,978,907              200,227                 2.23%
41 - General Administration 7,060,616              7,060,616              776,088                 10.99%
51 - Plant Maintenance and Operation 39,845,166            39,745,166            1,092,691              2.75%
52 - Security and Monitoring Services 8,219,090              8,219,090              425,106                 5.17%
53 - Data Processing Services 7,299,094              7,299,094              655,907                 8.99%
61 - Community Services 1,262,025              1,262,025              68,760                   5.45%
71 - Debt Services 2,941,961              2,941,961              250,565                 8.52%
81 - Facilities Acquisition and Construction -                             400,000                 -                             0.00%
91 - Contract Instructional Services (Ch. 49 Recap) 64,805,472            64,805,472            5,400,456              8.33%
93 - Shared Service Arrangements -                             -                             -                             0.00%
99 - Intergovernmental Charges 3,981,974              3,981,974              869,261                 21.83%

Total Expenditures 386,096,824          386,105,564          16,605,031            4.30%

OTHER FINANCING SOURCES (USES)
Other Financing Sources -                             -                             -                             
Other Financing Uses -                             -                             -                             

Excess (Deficiency) of Revenues Over Expenditures (7,896,520)             (7,905,260)             (14,075,668)           

EXPENDITURES by OBJECT
Payroll 238,770,519          237,840,245          6,410,643              2.70%
Contracted Services 55,076,667            55,149,561            4,181,274              7.58%
Ch. 49 Recapture Payment 64,805,472            64,805,472            5,400,456              8.33%
Supplies 11,025,560            11,145,358            213,922                 1.92%
Other Operating Expenses 10,392,648            10,730,578            51,847                   0.48%
Debt Service 2,941,961              3,085,353              346,890                 11.24%
Capital Outlay 3,083,997              3,348,997              -                             0.00%

Total Expenditures 386,096,824          386,105,564          16,605,031            4.30%

OTHER FINANCING SOURCES (USES)
Other Financing Sources -                             -                             -                             
Other Financing Uses -                             -                             -                             

Excess (Deficiency) of Revenues Over Expenditures (7,896,520)             (7,905,260)             (14,075,668)           

8900

5710
5700
5800
5831
5900

6100
6200
6224
6300
6400

6600

7900

7900

8900

6500
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MIDLAND INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
CHILD NUTRITION FUND
as of July 31, 2025

2025-2026 Percent of
Original Revised FYTD Revised
Budget Budget Activity Budget

REVENUES
Other Local Revenue 3,959,264$           3,959,264$           12,297$                0.31%
State Revenue 61,500                  61,500                  -                            0.00%
Federal Revenue 13,473,500           13,473,500           63,484                  0.47%

Total Revenues 17,494,264           17,494,264           75,781                  0.43%

EXPENDITURES by FUNCTION
35 - Food Services 17,494,264           17,494,264           366,787                2.10%

Total Expenditures 17,494,264           17,494,264           366,787                2.10%

OTHER FINANCING SOURCES (USES)
Other Financing Sources -                            -                            35,462                  
Other Financing Uses -                            -                            -                            

Net Other Financing Sources (Uses) -                            -                            35,462                  

Excess (Deficiency) of Revenues Over Expenditures -                            -                            (255,544)              

EXPENDITURES by OBJECT
Payroll 7,569,354             7,569,354             306,915                4.05%
Contracted Services 1,756,000             1,190,880             44,555                  3.74%
Food & Other Supplies 7,517,910             8,017,910             -                            0.00%
Other Operating Expenses 651,000                651,120                53,522                  8.22%
Capital Outlay -                            65,000                  -                            0.00%

Total Expenditures 17,494,264           17,494,264           404,993                2.32%

OTHER FINANCING SOURCES (USES)
Other Financing Sources -                            -                            35,462                  
Other Financing Uses -                            -                            -                            

Net Other Financing Sources (Uses) -                            -                            35,462                  

Excess (Deficiency) of Revenues Over Expenditures -                            -                            (293,750)              

7900
8900

6400
6600

5700
5800

6100
6200
6300

5900

7900
8900
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MIDLAND INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
DEBT SERVICE FUND
as of July 31, 2025

2025-2026 Percent of
Original Revised FYTD Revised
Budget Budget Activity Budget

REVENUES
Ad Valorem Taxes 103,193,061$      103,193,061$        63,844$                0.06%
Other Local Revenue 900,000                900,000                 194,577                21.62%
State Revenue 477,332                477,332                 -                            0.00%

Total Revenues 104,570,393        104,570,393          258,421                0.25%

EXPENDITURES by FUNCTION
71 - Debt Service (Principal) 45,255,000           45,255,000            -                            0.00%
71 - Debt Service (Interest) 38,820,542           38,820,542            -                            0.00%
71 - Bond Issuance Cost and Fees 20,494,851           20,494,851            -                            0.00%

Total Expenditures 104,570,393        104,570,393          -                            0.00%

OTHER FINANCING SOURCES (USES)
Other Financing Sources -                            -                             -                            
Other Financing Uses -                            -                             -                            

Net Other Financing Sources (Uses) -                            -                             -                            

Excess (Deficiency) of Revenues Over Expenditures -                            -                             258,421                

EXPENDITURES by OBJECT
Debt Service 104,570,393        104,570,393          -                            0.00%

Total Expenditures 104,570,393        104,570,393          -                            0.00%

OTHER FINANCING SOURCES (USES)
Other Financing Sources -                            -                             -                            
Other Financing Uses -                            -                             -                            

Net Other Financing Sources (Uses) -                            -                             -                            

Excess (Deficiency) of Revenues Over Expenditures -                            -                             258,421                

8900

5710
5700
5800

6500

7900
8900

7900
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MIDLAND INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
LOCAL CAPITAL PROJECTS FUND
as of July 31, 2025

2025-2026 Percent of
Beginning Revised FYTD Revised

Project Balance Budget Activity Budget

REVENUES
Interest Income -$                          38,797$                0.00%
Total Revenues -                                38,797                  0.00%

EXPENDITURES by PROJECT
Memorial Stadium Transformer Project 29,536                       29,536                      -                            0.00%
Trane Project Phase III 90,602                       90,602                      -                            0.00%
Trane Project Phase IV 62,442                       62,442                      -                            0.00%
Non-Fixed Asset Expenditures -                                 -                                -                            0.00%
Contingency -                                 -                                -                            0.00%
Total 182,580                     182,580                    -                            0.00%

Ending Estimated Fund Balance (182,580)                   38,797                  

Beginning Fund Balance (4,042,090)                

Transfer In -                                

Net Change in Budget Balance 3,859,510                 
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MIDLAND INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
SELF INSURANCE FUND
as of July 31, 2025

2025-2026 2025-2026 2025-2026 2025-2026
FYTD FYTD FYTD FYTD

Activity Activity Activity Activity
MEDICAL DENTAL WORKERS COMP TOTAL

REVENUES
Premiums Collected 1,632,129$             90,854$                 158,392$                1,881,376$        
Stop/Loss Rebates -                             -                             -                              -                        
Interest Income 17,063                   -                             -                              17,063               
Total Revenues 1,649,192               90,854                   158,392                  1,898,438          

EXPENDITURES
Medical/Dental/Workers Comp Claims 1,921,311               122,722                 -                              2,044,033          
RX Claims 689,197                 -                             -                              689,197             
MISD Care Clinic -                             -                             -                              -                        
Claims Administration: BCBS/TASB 11,572                   -                             -                              11,572               
Other Administrative Expenses: TPA Fees -                             -                             -                              -                        
Stop/Loss 254,187                 -                             -                              254,187             
Total Expenditures 2,876,267               122,722                 -                              2,998,989          

Excess (Deficiency) of Revenues Over Expenditures (1,227,075)             (31,868)                  158,392                  (1,100,551)         

15



MIDLAND INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
HOUSING FUND
as of July 31, 2025

2025-2026 2025-2026 2025-2026 2025-2026
FYTD FYTD FYTD FYTD

Activity Activity Activity Activity

STONEGATE SIMPATICO
TOWN & 

COUNTRY TOTAL

REVENUES
Donations -$                 -$                 -$                 -$                 
Rental Income -                       6,809               10,664             17,473             
Operating Transfers In -                       -                       -                       -                       
Misc. Income -                       -                       -                       -                       
Total Revenues -                       6,809               10,664             17,473             

EXPENDITURES
6200 Professional & Contracted Services 9,846               9,328               7,341               26,515             
6300 Supplies & Materials -                       -                       -                       -                       
6400 Other Operating Expenses -                       -                       -                       -                       
6600 Capital Outlay -                       -                       -                       -                       
Total Expenditures 9,846               9,328               7,341               26,515             

Excess (Deficiency) of Revenues Over Expenditures (9,846)              (2,519)              3,323               (9,042)              
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Mission: All students will graduate college, career, or military ready. 

 

 
 
 
 
 
 
 
 
 
 
 
 

  Cash Flow Year-to-Date 
as of July 31, 2025 
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MIDLAND INDEPENDENT SCHOOL DISTRICT
CASH FLOW YEAR-TO-DATE
GENERAL FUND
as of July 31, 2025

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE YEAR-END
ACTUAL Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

RECEIPTS

Local Revenue
Tax Collections 1,482,383              180,000                 700,000               1,550,000              17,750,000            28,750,000            72,600,000               125,500,000          62,000,000             2,000,000                 17,600,000               1,300,000                 331,412,383             

Interest Income 1,095,828              1,000,000              825,000               675,000                 575,000                 575,000                 675,000                    930,000                 1,200,000               1,225,000                 1,225,000                 1,100,000                 11,100,828               

Other Local Revenue 399,994                 650,000                 750,000               950,000                 700,000                 650,000                 1,175,000                 1,500,000              550,000                  425,000                    450,000                    375,000                    8,574,994                 

State Revenue
Available School Fund -                         -                         1,000,000            1,000,000              1,000,000              1,750,000              -                           -                         1,975,000               1,000,000                 1,075,000                 2,275,000                 11,075,000               

Foundation & Misc -                         -                         1,800,000            430,000                 -                         -                         -                           -                         -                         -                           62,000                      4,000                        2,296,000                 

Federal Revenue
MAC/SHARS 8,504                     32,000                   60,000                 75,000                   45,000                   15,000                   18,000                      -                         -                         -                           7,500                        18,000                      279,004                    

Other Federal Funds -                         7,100                     7,100                   7,100                     7,100                     7,100                     7,100                        7,100                     7,100                      7,100                        7,100                        7,100                        78,100                      

Prior Year Revenue
PY Tax Collections 1,832,255              850,000                 -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           2,682,255                 

PY State Revenue 1,069,813              12,500,000            -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           13,569,813               

PY Federal Revenue -                         -                         1,500,000            -                         -                         -                         -                           -                         -                         -                           -                           -                           1,500,000                 

Total Cash Inflows 5,888,778              15,219,100            6,642,100            4,687,100              20,077,100            31,747,100            74,475,100               127,937,100          65,732,100             4,657,100                 20,426,600               5,079,100                 382,568,378             

DISBURSEMENTS

Payroll 11,330,564            11,250,000            11,500,000          12,000,000            12,000,000            15,000,000            11,500,000               13,000,000            11,500,000             11,500,000               14,000,000               16,500,000               151,080,564             

Accounts Payable 7,213,757              25,000,000            12,000,000          16,000,000            13,000,000            12,500,000            13,000,000               11,500,000            11,250,000             10,500,000               14,000,000               12,000,000               157,963,757             

Other (Whse, Prepaid, etc) (2,885)                    (1,500)                    -                       (2,000)                    -                         (2,000)                    (2,000)                      -                         -                         -                           -                           (5,000)                      (15,385)                    

PY AP 1,066,445              500,000                 -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           1,566,445                 

PY Chapter 49 -                         90,000,000            -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           90,000,000               

Total Cash Outflows 19,607,881            126,748,500          23,500,000          27,998,000            25,000,000            27,498,000            24,498,000               24,500,000            22,750,000             22,000,000               28,000,000               28,495,000               400,595,381             

Net Cash Flow (13,719,104)           (111,529,400)         (16,857,900)         (23,310,900)           (4,922,900)             4,249,100              49,977,100               103,437,100          42,982,100             (17,342,900)              (7,573,400)                (23,415,900)              (18,027,004)              

RECONCILIATION

Beginning Cash Balance 306,139,057          292,245,550          180,716,150        163,858,250          140,547,350          135,624,450          139,873,550             189,850,650          293,287,750           336,269,850             318,926,950             311,353,550             306,139,057             

Monthly Net Cash Flow (13,719,104)           (111,529,400)         (16,857,900)         (23,310,900)           (4,922,900)             4,249,100              49,977,100               103,437,100          42,982,100             (17,342,900)             (7,573,400)               (23,415,900)             (18,027,004)             

Payroll for Other Funds (717,939)                -                         -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           (717,939)                  

AP for Other Funds (720,752)                -                         -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           (720,752)                  

Receipts for Other Funds 1,470,714              -                         -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           1,470,714                 

Transfers In/Out Other Funds (89,877)                  -                         -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           (89,877)                    

Outstanding Checks 1,620,697              -                         -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           1,620,697                 

AP Issued in Prior & Cleared (1,733,773)             -                         -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           (1,733,773)               

PR Issued in Prior & Cleared (3,475)                    -                         -                       -                         -                         -                         -                           -                         -                         -                           -                           -                           (3,475)                      

Ending Cash Balance 292,245,550          180,716,150          163,858,250        140,547,350          135,624,450          139,873,550          189,850,650             293,287,750          336,269,850           318,926,950             311,353,550             287,937,650             287,937,650             
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MIDLAND INDEPENDENT SCHOOL DISTRICT
CASH FLOW YEAR-TO-DATE
CHILD NUTRITION FUND
as of July 31, 2025

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE YEAR-END
ACTUAL Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

RECEIPTS

Local Revenue 45,100                 250,000            325,000          450,000            370,000            250,000            250,000           425,000           275,000            360,000           320,000            15,000               3,335,100        

State Revenue -                       -                    -                  -                    -                    -                    -                   -                   60,000              -                   -                    -                    60,000             

Federal Revenue 88,010                 20,000              900,000          1,350,000         1,400,000         1,000,000         950,000           1,125,000        1,325,000         1,000,000        1,400,000         1,000,000          11,558,010      

Total Cash Inflows 133,109               270,000            1,225,000       1,800,000         1,770,000         1,250,000         1,200,000        1,550,000        1,660,000         1,360,000        1,720,000         1,015,000          14,953,109      

DISBURSEMENTS

Payroll  234,642               332,000            332,000          332,000            332,000            500,000            332,000           332,000           332,000            332,000           332,000            300,000             4,022,642        

Accounts Payable 85,410                 995,000.00       995,000.00     995,000.00       995,000.00       995,000.00       995,000.00      995,000.00      995,000.00       995,000.00      995,000.00       450,000             10,485,410      

Inventory 2,885                   1,500                -                  -                    -                    -                    -                   -                   -                    -                   -                    1,500                 5,885               

PY AP 110,395               500                   -                  -                    -                    -                    -                   -                   -                    -                   -                    -                    110,895           

Total Cash Outflows 433,333               1,329,000         1,327,000       1,327,000         1,327,000         1,495,000         1,327,000        1,327,000        1,327,000         1,327,000        1,327,000         751,500             14,624,833      

Net Cash Flow (300,224)              (1,059,000)        (102,000)         473,000            443,000            (245,000)           (127,000)          223,000           333,000            33,000             393,000            263,500             328,276           

RECONCILIATION

Beginning Cash Balance 4,111,304            4,010,011         2,951,011       2,849,011         3,322,011         3,765,011         3,520,011        3,393,011        3,616,011         3,949,011        3,982,011         4,375,011          4,111,304        

Monthly Net Cash Flow (300,224)              (1,059,000)        (102,000)         473,000            443,000            (245,000)           (127,000)          223,000           333,000            33,000             393,000            263,500             328,276           

Transfers In/Out Other Funds 157,636               -                    -                  -                    -                    -                    -                   -                   -                    -                   -                    -                    157,636           

AP Issued in Prior & Cleared (3,827)                  -                    -                  -                    -                    -                    -                   -                   -                    -                   -                    -                    (3,827)              

Outstanding Checks 45,122                 -                    -                  -                    -                    -                    -                   -                   -                    -                   -                    -                    45,122             

Ending Cash Balance 4,010,011            2,951,011         2,849,011       3,322,011         3,765,011         3,520,011         3,393,011        3,616,011        3,949,011         3,982,011        4,375,011         4,638,511          4,638,511        
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MIDLAND INDEPENDENT SCHOOL DISTRICT
CASH FLOW YEAR-TO-DATE
DEBT SERVICE FUND
as of July 31, 2025

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE YEAR-END

ACTUAL Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

RECEIPTS

Local Revenue
Tax Collections 453,207            50,000               190,000             465,000             5,500,000           9,000,000             22,800,000          39,500,000            19,500,000          600,000               5,500,000            400,000               103,958,207        

Interest Income 194,577            250,000             45,000               45,000               50,000                85,000                  125,000               150,000                 125,000               150,000               175,000               175,000               1,569,577            

State Revenue -                    -                     -                     -                     400,000              -                        -                       -                         -                       -                       -                       -                       400,000               

PY Tax Collections 569,272            225,000             -                     -                     -                      -                        -                       -                         -                       -                       -                       -                       794,272               

Total Cash Inflows 1,217,055         525,000             235,000             510,000             5,950,000           9,085,000             22,925,000          39,650,000            19,625,000          750,000               5,675,000            575,000               106,722,055        

DISBURSEMENTS

Debt Service Payment -                    2,250,000          -                     -                     -                      -                        -                       65,000,000            -                       -                       -                       -                       67,250,000          

Debt Service Fees -                    100,000,000      5,000                 -                     -                      500                       500                      -                         1,000                   -                       4,000                   -                       100,011,000        

PY AP -                    -                     -                     -                     -                      -                        -                       -                         -                       -                       -                       -                       -                       

Total Cash Outflows -                    102,250,000      5,000                 -                     -                      500                       500                      65,000,000            1,000                   -                       4,000                   -                       167,261,000        

Net Cash Flow 1,217,055         (101,725,000)    230,000             510,000             5,950,000           9,084,500             22,924,500          (25,350,000)          19,624,000          750,000               5,671,000            575,000               (60,538,945)         

RECONCILIATION

Beginning Cash Balance 52,160,780       53,377,835        (48,347,165)       (48,117,165)       (47,607,165)        (41,657,165)         (32,572,665)         (9,648,165)            (34,998,165)         (15,374,165)         (14,624,165)         (8,953,165)           52,160,780          

Monthly Net Cash Flow 1,217,055         (101,725,000)     230,000             510,000             5,950,000           9,084,500             22,924,500          (25,350,000)          19,624,000          750,000               5,671,000            575,000               (60,538,945)         

Transfer to other funds -                    -                     -                     -                     -                      -                        -                       -                         -                       -                       -                       -                       -                       

Oustanding Checks -                    -                     -                     -                     -                      -                        -                       -                         -                       -                       -                       -                       -                       

AP Issued in Prior & Cleared -                    -                     -                     -                     -                      -                        -                       -                         -                       -                       -                       -                       -                       

Ending Cash Balance 53,377,835       (48,347,165)       (48,117,165)       (47,607,165)       (41,657,165)        (32,572,665)         (9,648,165)           (34,998,165)          (15,374,165)         (14,624,165)         (8,953,165)           (8,378,165)           (8,378,165)           
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date:  August 26, 2025 

Presented by:         Tucker Durham, Chief Financial Officer   

Subject:                  Approval Excess Workers’ Compensation Liability Insurance Renewal  

 

 
Executive Summary  
The TASB Risk Management Fund manages Midland ISD’s Workers’ Compensation program, including the 
RFP process and placement of Excess Workers’ Compensation coverage. For SY2025–2026, TASB has 
awarded the contract to Safety National Casualty Corporation, a leading provider rated A++ (Superior) by 
A.M. Best and A+ (Strong) by Standard & Poor’s. This policy protects the district’s self-insured program by 
covering statutory workers’ compensation claims that exceed our self-insured retention $600,000 for most 
employees and $750,000 for police officers ensuring financial protection against large or catastrophic claims. 
 
The renewal cost provided for SY25-26 is $158,953.00, which is a decrease of $504 from SY24-25.  
 
Contact Person  
Derek Dominguez, Director of Benefits & Risk Management  
 
Enclosure  
Excess Workers’ Compensation Liability Insurance Renewal 

Consent Item 
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Presented by Dan Madej 
Date Presented March 11, 2025 
 

Midland Independent School District 

Alliant Insurance Services, Inc. 

18100 Von Karman Avenue 10th Floor 

Irvine, CA 92612 

O 949 756 0271 

F 206 204 9241 

CA License No. 0C36861 

www.alliant.com 
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Company Profile 
 
Alliant provides risk management, insurance, and consulting services to thousands of clients nationwide, delivering tailored products and services 
engineered to mitigate risk, improve performance, and promote long-term growth. Our core business includes property and casualty insurance 
services, middle-market brokerage, employee benefits, and underwriting, each staffed with dedicated industry specialists who understand the unique 
market dynamics facing their clients. 

In addition to our 90-plus year legacy of service and results, Alliant is one of the industry’s fastest-growing organizations. As America’s 10th largest 
insurance brokerage, we have an active presence in every U.S. market and an extensive arsenal of best-in-class resources and intelligence that 
moves our clients forward in today’s competitive market climate.  

Alliant has a broad reach that covers a wide range of industries, including: 

 Agriculture 

 Aviation 

 Construction 
 Energy and Marine 

 Environmental 

 Healthcare 
 Financial Institutions 

 Law 

 Public Entity 
 Real Estate 

 Tribal Nations 

 And many more 
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Alliant Advantage 
 
  Alliant   Competition 

 

90 years of leadership in meeting the insurance needs of businesses and public 

entities across the US. 

  

   

National presence with best-in-class resources and expertise.   

   
Privately owned and operated.   

   

Flat management structure with no bureaucracy, empowering senior leadership 
to take a hands-on approach to client service that expands the entire lifecycle of 

the relationship. 

  

   
A full-service insurance agency that addresses all of your risk and insurance 

needs, including property, casualty, life, and health. 

  

   
A diverse team of industry specialists who understand the unique needs of your 

business. 

  

   
Considerable buying power through more than 40 insurance carriers, enabling 

for the delivery of the best coverage at the most competitive pricing 

  

   
State-licensed support staff.   

   

A full-service approach that includes risk management services to help identify 
hazards and present options. 

  

   

Workers’ compensation insurance claims management at no additional charge.   
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Your Service Team 
 

Dan Madej 

Senior Vice President 

Dan.Madej@alliant.com Phone: 312 837 4735 

   

   

Diana Burke, CIC, CISR 
Associate Vice President 

Diana.Burke@alliant.com Phone: 602 707 1938 

   

   
Elena Flores 

Assistant Account Manager 

Elena.Flores@alliant.com Phone: 949 660 8106 

   
   

Kevin Miller 

First Vice President 

kamiller@alliant.com Phone: 206 204 9141 
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Named Insured 
 

Midland Independent School District  

 
NAMED INSURED DISCLOSURE 

 
 Name Insured(s) should match State of Incorporation filing. Inform Alliant if there is a difference or change  

 The First Named Insured policy status granted includes certain rights and responsibilities. These responsibilities do not apply to other Named Insureds on the policy.  Some 
examples for First Named Insured status include; (1) being designated to act on behalf of all insureds for making policy changes, (2) receiving of correspondence, (3) distributing 
claim proceeds, and (4) making premium payments 

 Are ALL entities listed as named insureds? Coverage is not automatically afforded to all entities unless specifically named. Confirm with your producer and service team that 
all entities to be protected are on the correct policy. Not all entities may be listed on all policies based on coverage line. 

 Additional named insured is (1) A person or organization, other than the first named insured, identified as an insured in the policy declarations or an addendum to the policy 
declarations. (2) A person or organization added to a policy after the policy is written with the status of named insured. This entity would have the same rights and responsibilities 
as an entity named as an insured in the policy declarations (other than those rights and responsibilities reserved to the first named insured). 

 Applies to Professional Liability, Pollution Liability, Directors & Officers Liability, Employment Practices Liability, Fiduciary Liability policies (this list not all inclusive). Check your 
Policy language for applicability. These policies provide protection to the Named Insured for claims made against it alleging a covered wrongful act. 
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Premium Summary 
 

Coverage Expiring Premium* Renewal Premium* 

Excess Workers’ Compensation $ 159,457.00 $ $158,953.00 

TOTAL $ 159,457.00 $ $158,953.00 

 
*Includes TRIA premium  
 
Payment Terms 

 Premium is due within 30 days of policy inception 
 Agency Bill 

 Payment Plan: Annual 
 
Options 

 None  
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Excess Workers’ Compensation Coverage 
 

  Present Coverage   Proposed Coverage   

Insurance Company  Safety National Casualty Corporation  Safety National Casualty Corporation  

A.M. Best Rating  A++ (Superior), Financial Size Category: XV 

(Greater than or Equal to $2 Billion)  

as of November 15, 2023 

 A++ (Superior), Financial Size Category: XV 

(Greater than or Equal to $2 Billion)  

as of November 15, 2024 

 

Standard & Poor’s Rating  A+ (Strong) as of March 28, 2024  A+ (Strong) as of March 28, 2024  

Texas Status  Admitted  Admitted  

Policy/Coverage Term  September 1, 2024 to September 1, 2025  September 1, 2025 to September 1, 2026  

Policy #  SP 4067288  TBD  

      

Coverage Form  Specific Excess Workers’ Compensation and 

Employers’ Liability Insurance Agreement – 
SPWC–0908–A1 

 Specific Excess Workers’ Compensation and 

Employers’ Liability Insurance Agreement – 
SPWC–0908–A1 

 

      

Limits      

Workers Compensation   Statutory   Statutory  

Employers’ Liability Limit   Excluded   Excluded  

      

Estimated Annual Payroll  $ 184,130,186  $ 183,548,377  

      

Rate per $100 of Payroll   0.0866   0.0866  

      

Self-Insured Retention  $ 600,000 All Other  $ 600,000 All Other  

  $ 750,000 Police Officers  $ 750,000 Police Officers  
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Excess Workers’ Compensation Coverage – Continued 
 

  Present Coverage   Proposed Coverage   

Endorsement & Exclusions 

(including but not limited to) 

  Broad Form All States for Employee Travel 

 90-Days Notice of Cancellation 
 Employers’ Liability Exclusion 

 Terrorism Risk Insurance Program 

Reauthorization Act Endorsement 
 Revised Intentional Tort and Unlawful 

Employment Practices Exclusion - Specific 

Excess Agreements 
 Self-Insured Retention per Occurrence - Police 

Officers & Drivers 

 Texas Cancellation/Nonrenewal Endorsement 
 Texas Revised Service and Administration 

Section 

 Texas Revised Reporting Requirements 

  Broad Form All States for Employee Travel 

 90-Days Notice of Cancellation 
 Employers’ Liability Exclusion 

 Terrorism Risk Insurance Program 

Reauthorization Act Endorsement 
 Revised Intentional Tort and Unlawful 

Employment Practices Exclusion - Specific 

Excess Agreements 
 Self-Insured Retention per Occurrence - Police 

Officers & Drivers 

 Texas Cancellation/Nonrenewal Endorsement 
 Texas Revised Service and Administration 

Section 

 Texas Revised Reporting Requirements 

 

      

Total Cost Including TRIA  $ 159,457.00  $ 158,953.00  

      

Minimum Premium  $ 151,484.00  $ 151,005.00  

      

Policy Auditable  Yes  Yes  

      

Quote Valid Until  No Longer Applicable  September 1, 2025  

      

Binding Conditions  No Longer Applicable  Subject to receipt, review and acceptance of 

information contained in SNCC’s Employee 

Concentration Supplemental prior to binding 
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It is imperative that Alliant and/or the carrier be notified IMMEDIATELY when a policyholder hires employees and/or begins operations in any state 
not listed in PART 3. A on the INFORMATION PAGE of the policy. Failure to obtain a workers' compensation policy in some states may result in 
substantial fines levied on the policyholder dating back to the original date of hire. Coverage for other states under PART 3. C. (OTHER STATES 

INSURANCE) of the workers' compensation policy may not fulfill the coverage verification requirement imposed by some states. 
 

See Disclaimer Page for Important Notices and Acknowledgment 
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Disclosures 
 
This proposal of insurance is provided as a matter of convenience and information only. All information included in this proposal, including but not 
limited to personal and real property values, locations, operations, products, data, automobile schedules, financial data and loss experience, is based 
on facts and representations supplied to Alliant Insurance Services, Inc. by you. This proposal does not reflect any independent study or investigation 
by Alliant Insurance Services, Inc. or its agents and employees. 
 
Please be advised that this proposal is also expressly conditioned on there being no material change in the risk between the date of this proposal 
and the inception date of the proposed policy (including the occurrence of any claim or notice of circumstances that may give rise to a claim under 
any policy which the policy being proposed is a renewal or replacement). In the event of such change of risk, the insurer may, at its sole discretion, 
modify, or withdraw this proposal, whether or not this offer has already been accepted. 
 
This proposal is not confirmation of insurance and does not add to, extend, amend, change, or alter any coverage in any actual policy of insurance 
you may have.  All existing policy terms, conditions, exclusions, and limitations apply. For specific information regarding your insurance coverage, 
please refer to the policy itself. Alliant Insurance Services, Inc. will not be liable for any claims arising from or related to information included in or 
omitted from this proposal of insurance. 
 
Alliant embraces a policy of transparency with respect to its compensation from insurance transactions. Details on our compensation policy, including 
the types of income that Alliant may earn on a placement, are available on our website at www.alliant.com. For a copy of our policy or for any inquiries 
regarding compensation issues pertaining to your account you may also contact us at: Alliant Insurance Services, Inc., Attention: General Counsel, 
701 B Street, 6th Floor, San Diego, CA 92101.  
 
Analyzing insurers' over-all performance and financial strength is a task that requires specialized skills and in-depth technical understanding of all 
aspects of insurance company finances and operations. Insurance brokerages such as Alliant Insurance typically rely upon rating agencies for this 
type of market analysis. Both A.M. Best and Standard and Poor's have been industry leaders in this area for many decades, utilizing a combination 
of quantitative and qualitative analysis of the information available in formulating their ratings. 
 
A.M. Best has an extensive database of nearly 6,000 Life/Health, Property Casualty and International companies. You can visit them at 
www.ambest.com. For additional information regarding insurer financial strength ratings visit Standard and Poor's website at 
www.standardandpoors.com. 
 
Our goal is to procure insurance for you with underwriters possessing the financial strength to perform. Alliant does not, however, guarantee the 
solvency of any underwriters with which insurance or reinsurance is placed and maintains no responsibility for any loss or damage arising from the 
financial failure or insolvency of any insurer. We encourage you to review the publicly available information collected to enable you to make an 
informed decision to accept or reject a particular underwriter. To learn more about companies doing business in your state, visit the Department of 
Insurance website for that state. 

  

33



 

Alliant Insurance Services, Inc. |  www.alliant.com  | CA License No. 0C36861  Page 11 

NY Regulation 194  
 
Alliant Insurance Services, Inc. is an insurance producer licensed by the State of New York. Insurance producers are authorized by their license to 
confer with insurance purchasers about the benefits, terms and conditions of insurance contracts; to offer advice concerning the substantive benefits 
of particular insurance contracts; to sell insurance; and to obtain insurance for purchasers. The role of the producer in any particular transaction 
typically involves one or more of these activities. 
 
Compensation will be paid to the producer, based on the insurance contract the producer sells. Depending on the insurer(s) and insurance contract(s) 
the purchaser selects, compensation will be paid by the insurer(s) selling the insurance contract or by another third party. Such compensation may 
vary depending on a number of factors, including the insurance contract(s) and the insurer(s) the purchaser selects. In some cases, other factors 
such as the volume of business a producer provides to an insurer or the profitability of insurance contracts a producer provides to an insurer also 
may affect compensation. 
 
The insurance purchaser may obtain information about compensation expected to be received by the producer based in whole or in part on the sale 
of insurance to the purchaser, and (if applicable) compensation expected to be received based in whole or in part on any alternative quotes presented 
to the purchaser by the producer, by requesting such information from the producer. 
 

Privacy 
 
At Alliant, one of our top priorities is making sure that the information we have about you is protected and secure. We value our relationship with you 
and work hard to preserve your privacy and ensure that your preferences are honored. At the same time, the very nature of our relationship may 
result in Alliant’s collecting or sharing certain types of information about you in order to provide the products and services you expect from us. Please 
take the time to read our full Privacy Policy posted at www.alliant.com, and contact your Alliant service team should you have any questions. 

 
Other Disclosures / Disclaimers 
 
FATCA: 
The Foreign Account Tax Compliance Act (FATCA) requires the notification of certain financial accounts to the United States Internal Revenue 
Service. Alliant does not provide tax advice so please contact your tax consultant for your obligation regarding FATCA. 
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Other Disclosures / Disclaimers - Continued 
 

Guarantee Funds 
Established by law in every state, guaranty funds are maintained by a state's insurance commissioner to protect policyholders in the event that an 
insurer becomes insolvent or is unable to meet its financial obligations. If your insurance carrier is identified as ‘Non-Admitted’, your policy is not 
protected by your state’s Guaranty Fund.  
 

Claims Reporting: 
Your policy will come with specific claim reporting requirements. Please make sure you understand these obligations. Contact your Alliant Service 
Team with any questions. 
 

Changes and Developments 
It is important that we be advised of any changes in your operations, which may have a bearing on the validity and/or adequacy of your insurance. 
The types of changes that concern us include, but are not limited to, those listed below: 
 

 Changes in any operations such as expansion to another state, new products, or new applications of existing products. 
 Travel to any state not previously disclosed. 
 Permanent operations outside the United States, Canada or Puerto Rico. 
 Mergers and/or acquisition of new companies and any change in business ownership, including percentages. 
 Any newly assumed contractual liability, granting of indemnities or hold harmless agreements. 
 Any changes in existing premises including vacancy, whether temporary or permanent, alterations, demolition, etc. Also, any new premises 

either purchased, constructed or occupied 
 Circumstances which may require an increased liability insurance limit. 
 Any changes in fire or theft protection such as the installation of or disconnection of sprinkler systems, burglar alarms, etc. This includes any 

alterations to the system. 
 Immediate notification of any changes to a scheduled of equipment, property, vehicles, electronic data processing, etc. 
 Property of yours that is in transit, unless previously discussed and/or currently insured. 
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Other Disclosures / Disclaimers - Continued 
 

Certificates / Evidence of Insurance 
A Certificate or Evidence is issued as a matter of information only and confers no rights upon the certificate holder. The certificate does not 

affirmatively or negatively amend, extend or alter the coverage afforded by a policy, nor does it constitute a contract between the issuing insurer(s), 
authorized representative, producer or recipient.   

 

You may have signed contracts, leases or other agreements requiring you to provide this evidence. In those agreements, you may assume 
obligations and/or liability for others (Indemnification, Hold Harmless) and some of the obligations that are not covered by insurance. We 

recommend that you and your legal counsel review these documents. 

 
In addition to providing a Certificate or Evident of Insurance, you may be required to name your landlord, client or customer on your policy as a loss 

payee on property insurance or as an additional insured on liability insurance. This is only possible with permission of the insurance company, 

added by endorsement and, in some cases, an additional premium. 
 

By naming the certificate holder as additional insured, there are consequences to your risks and insurance policy including: 
 Your policy limits are now shared with other entities; their claims involvement may reduce or exhaust your aggregate limit. 
 Your policy may provide higher limits than required by contract; your full limits can be exposed to the additional insured. 
 There may be conflicts in defense when your insurer has to defend both you and the additional insured. 
 An additional insured endorsement will most likely not provide notification of cancellation. Some insurance companies use a “blanket” 

additional insured endorsement that provides coverage automatically when it is required in a written contract. Most insurance companies do 
not want to be notified of all additional insureds when there is a blanket endorsement on the policy. If a notice of cancellation is required for 
the additional insured party, you must notify us immediately and we will request an endorsement from your insurance company. There may 
be an additional premium for adding a notice of cancellation endorsement for an additional insured. 

 

See Request to Bind Coverage page for acknowledgement of all disclaimers and disclosures. 
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Flood Disclosure  
 
Flooding is a serious threat to both personal and commercial clients. Flooding can happen anywhere, not just zone referred to as high-risk areas 
(Special Flood Hazard Area). Your Alliant team is ready to explain how it works and the associated costs. 

Basic Facts 
Congress created the NFIP in 1968 in response to the rising cost of taxpayer-funded disaster relief for flood victims and the increasing amount of 
damage caused by floods. The NFIP makes federally backed flood insurance available in communities that agree to adopt and enforce floodplain 
management ordinances to reduce future flood damage. The NFIP is self-supporting for the average historical loss year. This means that unless 
there is a widespread disaster, operating expenses and flood insurance claims are financed through premiums collected. 
 
Commercial buildings or residential dwellings owned by commercial entities are considered commercial property. All others are residential dwellings 
 
The FEMA Summary for Commercial Property and FEMA Standard Summary of Coverage provides information on the following: 

 Types of Flood Insurance Coverage 
 What is a Flood- “a General and temporary condition of partial or complete inundation of two or more acres of normally dry land area”… 
 Deductibles – various options to meet your financial needs  
 What is Covered and What is Not 
 The valuation of the Property – Actual Cash Value or Replacement Cost 

Additional Information 
 Flood Zones  

o https://www.fema.gov/flood-zones  

 Excess Flood Insurance (contact your Producer for additional information) 
o Increased limits over the maximum flood limit provided by NFIP 

FEMA Glossary of Flood Terms 
https://www.fema.gov/national-flood-insurance-program/definitions  

 
Please indicate your selection: 

☐ I would like to receive a flood quote 
☐ I do NOT wish to purchased flood insurance 

Signature:  Date:  

Name Printed / Typed:  

Company Name:  
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Optional Coverages 
 
The following represents a list of insurance coverages that may not be included in this proposal but are optional and may be available with further 
underwriting information. This list is not inclusive of all coverages and if you have questions contact your Alliant representative. If you would like 
addition quotes please check Yes/No across from the coverage below, sign and return. 
 
Target Coverages  
 

 Yes No 

CRIME  
Employee Dishonesty ☐  ☐ 

Computer Fraud ☐  ☐ 

Social Engineering ☐  ☐ 

Increased Limits ☐  ☐ 

CYBER RISK   ☐  ☐ 

FLOOD INSURANCE   ☐  ☐ 

MANAGEMENT LIABILITY  

Directors & Officers Liability ☐  ☐ 

Employment Practices Liability ☐  ☐ 

Fiduciary Liability ☐  ☐ 

  

Selecting the “Reject All or Accept All” option will override any selections you have made above 
☐  Reject All 

☐  Accept All for Consideration 
 
 

Signature of Authorized Insurance Representative  Date 
   

Title    
  

Printed / Typed Name   
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Optional Coverages – Continued 
 
Other Coverage Options 
 
Note some of these coverages may be included with limitations or insured elsewhere. This is a partial listing as you may have additional risks not 
contemplated here which are unique to your organization.   

 Business Income/Extra Expense 
 Earthquake  
 Employed Lawyers 
 Employee Benefits Liability 
 Equipment Breakdown 
 Food Borne Illness 
 Foreign Insurance 
 Garagekeepers Liability 
 Hired Auto Physical Damage 
 Kidnap & Ransom 
 Law Enforcement Liability 
 Media and Publishers Liability 
 Network Security / Privacy Liability and Internet Media Liability 

 Non-Owned & Hired Automobile Liability 
 Pollution Liability 
 Owned/Non-Owned Aircraft 
 Owned Watercraft 
 Professional Liability 
 Property in Transit 
 Property of Others (Clients, Employees, Other) 
 Special Events Liability 
 Spoilage 
 Student Accident 
 Volunteer Accidental Death & Dismemberment (AD&D) 
 Workers Compensation & Employers Liability 
 Workplace Violence 

Glossary of Insurance Terms 

 
Below are links to assist you in understanding the insurance terms you may find within your insurance coverages: 
 
http://insurancecommunityuniversity.com/university-resources/insurance-glossary-free 
https://consumers.ambest.com/content.aspx?rec=261613  
http://www.irmi.com/online/insurance-glossary/default.aspx 
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Request to Bind Coverage 

 
Midland Independent School District 

We have reviewed the proposal and agree to the terms and conditions of the coverages presented. We are requesting coverage to be bound as outlined 

by coverage line below: 

 
Coverage Line Bind Coverage for: 

   

Excess Workers’ Compensation  ☐ 

   
 

Did you know that Alliant works with premium financing companies? Are you interested in financing your annual premium? 
Yes, please provide us with a financing quote.  No, we do not wish to finance our premium.  

☐ ☐ 

This Authorization to Bind Coverage also acknowledges receipt and review of all disclaimers and disclosures, including exposures used to develop 
insurance terms, contained within this proposal. 

   

Signature of Authorized Insured Representative  Date 

   

Title   

   

Printed / Typed Name   
 

This proposal does not constitute a binder of insurance. Binding is subject to the final carrier approval. The actual terms and conditions of the 
policy will prevail.  
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date:  August 26, 2025 

Presented by:  Jeff Horner  

Subject: Approval of the Resolution Allowing for Adjunct 4-H Teachers 

 

 

Executive Summary:    
The purpose of the Resolution is to allow participating MISD students to have approved absences for 
certain activities associated with 4-H. By agreeing to the Resolution, Midland County Extension Agency 
staff members listed would be awarded adjunct faculty status through MISD. These adjunct faculty 
members will receive no compensation, salary, or remuneration from Midland Independent School 
District and shall remain an employee, in good standing, of the Texas A&M AgriLife Extension Service. 
 
The Midland County Extension Service operates Midland 4-H, a club program for students in grades 3-
12. The five project areas in which students may participate through 4-H are Agriculture & Livestock, 
Family & Community Health, Leadership & Citizenship, Natural Resources, and STEM.  By the 
Resolution, students participating in these events off campus during the school day may be awarded an 
excused absence. 
 

 

 

 

Consent Item 
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MIDLAND COUNTY EXTENSION SERVICE 
 
 

Monday, August 4, 2025 
 

Dr. Stephanie D. Howard 
Midland Independent School District  
615 Missouri Ave. 
Midland, Texas, 79701 

 
Dear Dr. Howard: 

 

On behalf of the 4-H members of Midland County, I hereby respectfully request that the 4-H organization, by 
the attached resolution, be sanctioned as an extracurricular activity. We request the enclosed RESOLUTION be 
presented for consideration at the next scheduled meeting of the Board of Trustees of the Midland County 
Independent School District. I further request that questions regarding this RESOLUTION be directed to me 
in a timely manner so that I may prepare and present an appropriate response so as not to delay action on this 
request. 

 
Finally, I request that a signed copy of this RESOLUTION, along with a copy of the minutes of the Board 
meeting, be forwarded to me for my files. 

 
Thank you and members of the Board of Trustees for your consideration of this request. 

 
Sincerely, 

Steve Paz 
 
County Extension Agent 
4-H Coordinator 

 

Attachment: Resolution for Extracurricular Status of 4-H Organization 
 
 
 

            Ector/Midland County Extension Office  
         1010 E 8th | Odessa, Texas 79761 

https://ector.agrilife.org/| Tel. 432-498-4071
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RESOLUTION 
 

EXTRACURRICULAR STATUS OF 4-H ORGANIZATION 
 

Be it hereby resolved that upon this date, the duly elected Board of Trustees of the 
 
 

  Midland County Independent School District  
 

 
meeting in public with a quorum present and certified, did 

adopt this resolution that recognizes the 
 
 

 Midland  
 

 
County Texas 4-H Organization as approved for recognition and eligible for 

extracurricular status consideration under 19 Texas Administrative Code, 
Chapter 76.1, pertaining to extracurricular activities. 

 
Participation by 4-H members under provisions of this resolution are subject to all 
rules and regulations set forth under the 19 Texas Administrative Code as interpreted 
by this Board and designated officials of this school district. 

 
A local representative of the Texas A&M AgriLife Extension Service 

will request academic eligibility for all 4-H competitive activities, regardless if a school absence is or is not required, 
and 

for non-competitive purposes when an absence is required. 

Approved this  day of  , 20  . 
 
 
 
 
 
 
 
 

Board of Trustee Superintendent 
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MIDLAND COUNTY EXTENSION SERVICE 
 

Monday, August 4, 2025 
 
Dr. Stephanie D. Howard 
Midland Independent School District  
615 Missouri Ave. 
Midland, Texas, 79701 

 
Dear Dr. Howard: 

 
On behalf of the Ector/Midland County Extension Staff, I hereby respectfully request approval of the attached Adjunct 
Faculty Agreement with the Midland Independent School District. 

 
The State Board of Education passed an amendment to 19 TAC§129.21 (j). Requirements for Student Attendance 
Accounting for State Funding Purposes allows public school students to be considered “in attendance” when 
participating in off-campus activities with an adjunct staff member of the school district. Section 3 of the Student  
 
Attendance Handbook states: 

(1) The student is participating in an activity that is approved by the local board of school trustees and is under the 
direction of a member of the professional or paraprofessional staff of the school district, or an adjunct staff member 
who: 

(A) has a minimum of a bachelor’s degree; and 
(B) is eligible for participation in the Teacher Retirement System of Texas. 

 
Midland County requests the agents listed on the enclosed Adjunct Faculty Agreement be awarded adjunct staff 
member status for the period of time indicated on the agreement. 

 
I hope Midland Independent School District will accept this request. Please let me know if you would like to schedule 
an appointment to discuss the amendment and request or if you need further information. 

 
Thank you and members of the Board of Trustees for your consideration of this request. 

 
Sincerely, 

 
 

Steve Paz 

County Extension Agent 
4-H Coordinator 

 

Attachment: Resolution for Extracurricular Status of 4-H Organization 
 
 

         Ector/Midland County Extension Office  
         1010 E 8th Street | Odessa, Texas 79761 

https://ector.agrilife.org/| Tel. 432-498-4071 
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THE STATE OF TEXAS 
COUNTY OF MIDLAND 

 
On this date, at a regularly scheduled and posted meeting, came the Board of Trustees of the Midland County Independent School District, hereinafter 
referred to as “District.” A quorum having been established, the Board proceeded to consider the appointment of the herein named individual(s)  as  
an  adjunct member of the Midland Independent School District. 

 
Upon consideration and vote of  in favor, Midland County 4-H is hereby named as adjunct faculty member(s) of the Midland County 
Independent School District subject to the following considerations and provisions of such appointment to wit: 

 
1. This appointment shall commence on the  day of  , 20  and remain in effect until the    

day of  , 20  . 
 

2. This appointment will include the Texas A&M AgriLife Extension Service employees listed below: 

NAME TITLE DEGREE INSTITUTION DATE 
Steven Paz CEA – 4-H B.S./M.S. Agriculture 

Economics 
Texas Tech 1990/1991 

Krista Elkins-Chin CEA – Family & Community 
Health  

B.S. Biology – Athletic 
Training 

UTPB 2013 

Brady Evans  
 

CEA – Agriculture & Natural 
Resources  

B.S./M.S. Agriculture  
 

Texas A&M University Kingsville  2014 

Sara Moran-Duran  CEA – Horticulture  B.S./M.S. Horticulture  
 

New Mexico State University  2015 

 

3. Adjunct faculty member(s) will receive no compensation, salary, or remuneration from Midland County Independent School District. 
 

4. Adjunct faculty member(s) is and shall remain an employee, in good standing, of the Texas A&M AgriLife Extension Service. 
 

5. Adjunct faculty member(s) is and shall remain under the direct supervision of either the District Extension Administrator of District   6
 or  Josh W. Blanek County Extension Director. 

 
6. Adjunct faculty member(s) shall receive all group insurance benefits, workman’s compensation insurance benefits, 

unemployment insurance, and any and all other plans for the benefit of Texas A&M AgriLife Extension Service employees. 
District shall have no responsibility for any of such benefits or plans. 

 
Adjunct faculty member(s) shall direct the activities and participation of students of the school district in sponsored and approved activities as 
designated from time to time by adjunct faculty members for which notice shall be given to School District administrative personnel. Adjunct 
faculty members’ activities and participation with students of the School District are directed, supervised, and controlled by and through supervisory 
personnel of Texas A&M AgriLife Extension Service pursuant to the supervisory authority of the District Extension Administrator or County 
Extension Director. Adjunct faculty member(s) is not the employee of the School District, and School District does not nor shall not supervise, 
direct, or control the activities and/or participation of such County Extension Agent(s) who have been herein designated as an adjunct faculty 
member. 

 
This appointment is made by the Independent School District by and through the Board of Trustees of said district for the benefit of allowing voluntary 
student participation in programs conducted by the Texas A&M AgriLife Extension Service in recognition of the educational benefits arising from such 
participation and activities and/or directed by the Texas A&M AgriLife Extension Service. This appointment is made in accordance with the provisions 
of Section 129.21 (j)(1) of the Texas Administrative Code authorizing the school to deem such participating students in attendance for foundation 
school program purposes. 

 

This appointment of the herein named Ector/Midland County Extension Agent(s), (See List) (Extension employee) is/are not intended 
nor shall be construed as a waiver of any claim or defense of sovereign or governmental immunity from liability now possessed by 
Midland County Independent School District or any of its employees, agents, officers, and/or board members in the performance of 
governmental functions. 

 
Signed this  day of  , 2025. 

 
Midland County Independent School District 
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Tucker Durham, Chief Financial Officer​  

Subject:​        Approval of Donations over $20,000 

 

 

Executive Summary 

Attached is a list of donations and their intended use provided to the district that need approval by the 
board according to CHC (Local) Other Revenues and Solicitations. This is due to the donation being 
greater than $20,000.  
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Donations over $20,000-August 2025

Donor Fund Amount Purpose/Description

Midland Education 
Foundation-McGary-Regan 
Foundation

General Fund-Fund 
Number 199 $25,634.00 Designated donation for MISD support 

Midland Education 
Foundation-Midland Memorial 
Hospital

Donation Fund-Fund 
Number 489 $66,334.50

Designated donation for MISD Guidance and 
Counseling Department to pay for Care Solace 
Services

Total $91,968.50
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F. Approval of Revisions to Local Policies: 
• DGBA(LOCAL): Personnel-Management Relations Employee 

Complaints/Grievances
• FNG(LOCAL): Student Rights and Responsibilities: Student and Parent 

Complaints/Grievances
• GF(LOCAL): Public Complaints       

51
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date:  August 26, 2025 
 

Presented by:  Roberto Cedillo, Deputy Superintendent  
 
Subject:                   Approval of Revisions to Local Policies: 

• DGBA(LOCAL) – Personnel Management Relations Employee  
Complaints/Grievances 

• FNG(LOCAL) – Students Rights and Responsibilities:  Student  
And Parent Complaints/Grievances 

• GF(LOCAL) – Public Complaints 
 

 

 

Executive Summary 

This set of policies include all the grievance-related policies impacted by Senate Bill 12 (SB 12).  The revisions 
reflect updates to language and definitions in accordance with the bill’s requirements.  SB 12 mandates 
modifications to procedural steps, role responsibilities, and oversight functions within the grievance process.  The 
policies have been defined to provide greater specificity and to clearly outline expectations for all parties 
involved. 

 

 

 

 

 

Consent Item 
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: 

Presented by: 

Subject: 

August 26, 2025 

Cyndi Pyles, Executive Director of School Leadership 

Approval of Out-of-State Student Travel 

Executive Summary 

In accordance with FMG (LOCAL) policy, we recommend approval for out-of-state travel for the following 
organization. 

● LHS DOLLS traveling to Orlando, Florida

● LHS Girls Golf traveling to Hobbs, NM

● LHS Boys Golf traveling to Hobbs, NM

● MHS Girls Golf traveling to Hobbs, NM

● MHS Boys Golf traveling to Hobbs, NM

All travel plans have been reviewed to ensure compliance with FMG(LOCAL) policy. 
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‭Midland Independent School District‬
‭BOARD OF TRUSTEES AGENDA‬

‭Meeting Date:‬ ‭August 26, 2025‬

‭Presented by:‬ ‭Jessie Garcia, Chief of Human Capital‬

‭Subject:‬ ‭Approval of Memorandum of Understanding with West Texas A&M University‬

‭Executive Summary‬

‭Midland ISD seeks approval of a Memorandum of Understanding (MOU) with West Texas A&M‬
‭University to support a collaborative teacher preparation program aimed at expanding the local educator‬
‭pipeline. Through this partnership, candidates interested in pursuing a career in education will have‬
‭access to coursework, field-based experiences, and a guided pathway leading to teacher certification.‬
‭The MOU formalizes the shared commitment to developing future teachers from within the community‬
‭to address regional staffing needs and strengthen long-term workforce sustainability.‬

‭Contact Person‬
‭Jessie Garcia‬
‭Chief of Human Capital Management‬
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MOU between WTAMU and Midland ISD (OGC template effective 10/5/2023) 
re:  Educator Preparation Program 2024-2029 
Page 1 of 9  
 

 
 
 
 
 
 

Memorandum of Understanding 
 

re:  Educator Preparation Program (2024-2029) 
 

This Memorandum of Understanding (“MOU”) shall become effective upon final signature (the 
“Effective Date”), by and between West Texas A&M University, an agency of the State of Texas 
and a member of The Texas A&M University System (“Member” and/or “WTAMU”), and 
Midland Independent School District, a public school district and political subdivision of the State 
of Texas (“Collaborator “or “District”). Member and Collaborator are sometimes hereafter referred 
to as “Party” individually and as “Parties” collectively. 

 
This MOU consists of two articles. Article 1 is a non-binding portion of this MOU 

containing the agreed general understandings and intentions of the Parties. Article 2 contains 
mostly boilerplate terms to which the Parties agree to be bound. The Parties agree as follows: 

 
Article 1 

 
1.1 This Article 1 expresses the agreed understandings and intentions of each Party.  

 
1.2 The Parties desire to facilitate a learning-centered cooperation between Collaborator and 

University’s Educator Preparation Program (“EPP”) (the “Purpose”), by mutually agreeing 
to the placement of teacher candidate(s) from the University’s EPP to undertake clinical 
teaching/field experience at a District facility during the term of the MOU.  
 

1.3 Collaborative Goals. 
 
1.3.1  To provide clinical teachers with professional instructional coaching, supervise the 

work and activities of clinical teachers, and engage in co-teaching models 
throughout the clinical teaching placement period. 

1.3.2  To establish a mentor teacher support program providing the mentor teacher with 
the skills and resources to assist teacher candidates in becoming highly competent 
in their subject areas and pedagogy. 

1.3.3  To establish a framework for sharing non-identified collaborative performance data 
(that does not include individually identifiable information regarding District 
students) among the Collaborator and University for the purposes of monitoring 
and evaluating the preparation and effectiveness of University teacher candidates.  
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1.4  Definitions. 

1.4.1  Clinical Teaching - A supervised teacher candidate assignment through an EPP at 
a public school accredited by the Texas Education Agency (“TEA”) or other school 
approved by the TEA for this purpose that may lead to completion of a standard 
certificate; also referred to as “student teaching.” 

1.4.2 Clinical Teacher Collaborator - a school district Collaborator contracting with the 
University to implement a clinical teaching assignment. 

1.4.3 Mentor Teacher/Cooperating Teacher - a certified teacher that models 
proficient/exemplary teaching and provides clinical teacher(s) with professional 
instructional coaching and advisement; primarily responsible for supervising the 
work and activities of clinical teachers while the clinical teacher is on-site at the 
District’s facility and engaging in co-teaching models throughout the clinical 
teaching placement period. 

1.4.4  Teacher Candidate - a University student who has met all the University and state 
requirements to be admitted into an EPP.  

1.4.5  Course Instructor - either a University faculty member or a faculty associate hired 
by University to provide instruction and supervision to Clinical Teachers in the 
Clinical Teaching Program. 

1.4.6  Field Supervisor/Site Coordinator - a University faculty member working with 
Collaborator to coach and evaluate clinical teachers; co-select, support and train 
mentor teachers; and ensure clear, timely and consistent communications between 
Collaborator and University.  

1.4.7  Educator Preparation Program (“EPP”) - a professional preparation program for 
educator certification as determined and identified by the standards of the Texas 
State Board of Education. 

1.4.8  Professional Development - learning opportunities designed to support and 
improve mentor teachers’/cooperating teachers’ instructional coaching 
effectiveness and thereby increase the learning and success of teacher candidates 
and PK-12 students. 

1.4.9  Professional Improvement Plan (“PIP”) - a detailed improvement and 
accountability plan of action developed to assist a clinical teacher performing below 
the EPP’s and Collaborator’s standards. 

1.5  Collaborator’s intended obligations: 
 

1.5.1 Collaborate with the University in identifying Teacher Candidate(s) for clinical 
teacher assignment to the District during the Term and selecting high quality 
Mentor/Cooperating Teachers using agreed upon criteria in a number agreeable to 
both parties.  

1.5.2  Share and co-analyze non-identified PK-12 performance data with University for 
the purpose of specifically preparing teacher candidates to positively impact PK-12 
student learning and for the continuous improvement of the EPP.  Data sharing will 
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not violate the data sharing policies of the Collaborator, and will not include 
individually identifiable information regarding District students.  

1.5.2.1  For purposes of the Family Educational Rights and Privacy Act 
(“FERPA”), University designates the Collaborator (“FERPA 
Designee”), as a school official with a legitimate educational interest in 
any educational records (as defined in FERPA) to the extent the FERPA 
Designee requires access to those records to fulfill its obligations under 
this Agreement. The FERPA Designee shall comply with FERPA as to 
any such educational records. 

1.5.3  Facilitate the participation of Mentor Teacher/Cooperating Teacher 
training related to the supervision, mentoring, coaching and evaluation of 
teacher candidates. 

1.5.4  Assist the University’s Field Supervisor to actively supervise, mentor, 
coach, and evaluate teacher candidates using EPP processes, reporting 
requirements, and performance assessment tools. 

1.5.5  Actively participate in program evaluation to support PK-12 student 
performance, in-service and preservice program effectiveness. 

1.5.5.1  Support University in distribution of program/graduate 
effectiveness surveys to Collaborator personnel.  

1.5.5.2  Support teacher candidates in administration of PK-12 student 
perception surveys for the purposes of professional learning. 
Information identifying individual students will NOT be shared 
with the teacher candidates, mentor/cooperating teachers and 
site coordinators. 

1.5.6  Provide opportunities for teacher candidate(s) to attend Collaborator-level and 
school-level professional development.  

1.5.7  Require University and its teacher candidate(s) to comply with the Collaborator 
standards and policies. University shall comply with Collaborator technology 
standards for antivirus, Internet filtering system, operating system setup, and 
software installation protocols and rules. 

1.5.8  Supply facility in support of Clinical Teacher(s) and Mentor/Cooperating teacher(s) 
responsibilities. 

1.5.9  Participate in ongoing collaborative assessment of the University’s educator 
preparation program through the examination of clinical teacher data, 
Mentor/Cooperating teacher feedback, and all other data sources, as applicable. 

1.5.10  Only if specifically authorized in writing in advance by District in each specific 
instance, District may on a case-by-case basis permit teacher candidate(s) to video 
record themselves in compliance with all Collaborator policies, requirements and 
stipulations as they deliver instruction if required for the purpose of licensure, and 
for monitoring and evaluating the preparation and effectiveness of University 
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teacher candidates. Signed permission from PK-12 students’ parents/guardians will 
be secured as required by Collaborator.   

1.5.11 Ensure teacher candidates and PK-12 students are in the presence of a certified 
teacher of record, to the maximum extent possible. 

1.5.12  Provide teacher candidates with wireless internet access in a manner that is 
mutually acceptable to University and the Collaborator. 

1.6 University’s intended obligations: 
 

1.6.1  Collaborate with the Collaborator in identifying Teacher Candidate(s) for clinical 
teacher assignment to the District during the Term and to select University Site 
Coordinators/Field Supervisors for the Clinical Teaching/Educator Preparation 
Program.  

1.6.2 Provide programming ensuring that teacher candidates meet state and federal 
guidelines for quality educator preparation. 

1.6.3  To the extent not in conflict with University Policies and procedures, comply with 
Collaborator policies and procedures and ensure that all assigned University Course 
Instructors, Site Coordinators/Field Supervisors, and Clinical Teachers are aware 
that they must comply with all applicable Midland ISD policies and procedures 
while at the Midland ISD campus, of which Collaborator will supply University 
with a copy of such policies and procedures prior to commencement of assignment 
of University Instructors, Site Coordinators/Field Supervisors, and Clinical 
Teachers,  including but not limited to MISD’s alcohol-free, drug-free, tobacco- 
free, harassment-free and weapon-free policies, and all policies regarding the 
confidentiality of student and/or personnel records of MISD under the Family 
Educational Rights and Privacy Act of 1974, 20 USC §1232g (“FERPA”) and other 
applicable laws. University will instruct its assigned Clinical Teacher on FERPA 
confidentiality and privacy rights of District’s students prior to the Clinical 
Teacher’s assignment for field experience at the District. University shall require 
assigned Clinical Teacher to timely attend scheduled hours at the District, and to 
dress professionally and appropriately in accordance with requirements of District 
while on assignment at the District campus. 

 

1.6.4  Provide a Site Coordinator who is a University faculty member, working within the 
Collaborator, to coach, supervisor and evaluate clinical teachers/teacher candidates, 
assist in the selection of Mentor Teachers, support Mentor/Cooperating Teachers, 
and ensure timely collaborative meetings and communications between 
Collaborator and University.  

1.6.5  Assist any teacher candidate falling below the EPP’s academic and/or professional 
standards with a detailed improvement and accountability plan of action developed 
to ensure improved performance by teacher candidate(s). The District may request 
immediate removal or withdrawal of an assigned University student (clinical 
teacher) or field instructor from teacher clinical placement program assignment on-
site at District, and University shall immediately remove an assigned Clinical 
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Teacher from placement at the District, if District determines in its sole discretion 
disclosed information that is confidential by law, or has engaged in conduct that is 
disruptive or detrimental to the District’s operations, student or staff.  

1.6.6  Facilitate quarterly collaborative meetings among the Collaborator and EPP at 
which the effectiveness of the EPP is continually reviewed.  

1.6.7  Collaboratively identify and select high quality Mentor/Cooperating teacher using 
agreed upon criteria. 

1.6.8  Collaboratively develop and deliver a mentor teacher training and support program. 

1.6.9  Notify participating student Clinical Teacher(s), Course Instructor and Site 
Coordinator/Field Instructor that the District may require a criminal history 
background check, immunization report or other health information (including 
COVID-19 screening on each student and facility member accessing the premises 
of District during the teacher clinical placement period. Should the background 
check or screening disclose adverse information, the student of faculty member 
shall immediately be removed from participation in the teacher clinical placement 
program on-site at District.  

1.6.10 Provide, or require Clinical Teacher(s) to obtain, liability insurance for any loss, 
damages, claims or injury relating to or arising from Clinical Teacher’s activities 
at Midland ISD under this MOU.   

1.7 Intended Mutual Obligations: 
 

1.7.1 Collaboratively encourage prospective future-teachers to the Educator Preparation 
Program. 

1.7.2  Encourage Collaborator and University faculty to jointly conduct and disseminate 
research. 

1.7.3  Direct employees, under the party’s control, to perform the obligations under this 
Agreement. 

Article 2  
 

2.1 This Article 2 is intended to be legally binding on the Parties. 
 

2.2 Each Party acknowledges that if neither Party will have any legal rights or obligations as 
to the understandings and intentions in Article 1, neither Party should take any action or 
fail to take any action in detrimental reliance on Article 1.  

 
2.3 If it is necessary under this for a Party (the “Disclosing Party”) to transfer information of a 

confidential nature (“Confidential Information”) to the other Party (the “Receiving Party”). 
The Disclosing Party shall clearly identify Confidential Information at the time of 
disclosure by (i) appropriate stamp or markings on the document exchanged, or (ii) written 
notice, with attached listings of all material, copies of all documents, and complete 
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summaries of all oral disclosures (under prior assertion of the confidential nature of the 
same) to which each notice relates, delivered within thirty (30) days of the disclosure to 
the other Party. 
 
(a) “Confidential Information” does not include information that: (i) is or becomes 

publicly known or available other than as a result of a breach of this MOU by the 
Receiving Party; (ii) was already in the possession of the Receiving Party as the 
result of disclosure by an individual or entity that was not then obligated to keep 
that information confidential; (iii) the Disclosing Party had disclosed or discloses 
to an individual or entity without confidentiality restrictions; or (iv) the Receiving 
Party had developed or develops independently before or after the Disclosing Party 
discloses equivalent information to the Receiving Party. 
 

(b) The Receiving Party shall use the same reasonable efforts to protect the Disclosing 
Party’s Confidential Information as it uses to protect its own confidential 
information of a similar nature. The Receiving Party may use Confidential 
Information only for the Purpose under this MOU and may disclose Confidential 
Information only to its directors, regents, officers, employees, agents, consultants, 
advisors, or other representatives (“Representatives”) having a need to know the 
Confidential Information for the Purpose, provided that they are subject to 
confidentiality obligations not less restrictive than those set forth herein, and that 
the Receiving Party remains responsible for its Representatives’ compliance with 
such obligations. 

 
(c) If the Receiving Party is legally required to disclose Confidential Information, the 

Receiving Party shall, to the extent allowed by law, promptly give the Disclosing 
Party written notice of the requirement so as to provide the Disclosing Party a 
reasonable opportunity to pursue appropriate process to prevent or limit the 
disclosure. If the Receiving Party complies with the terms of this Section, 
disclosure of that portion of the Confidential Information, which the Receiving 
Party is legally required to disclose, will not constitute a breach of this MOU. 

 
(d) The Receiving Party shall, upon request of the Disclosing Party, promptly return or 

destroy all materials embodying Confidential Information other than materials in 
electronic backup systems or otherwise not reasonably capable of being readily 
located and segregated without undue burden or expense, except that the Receiving 
Party may securely retain one (1) copy in its files solely for record purposes. The 
Receiving Party’s obligations as to Confidential Information will survive the 
termination or expiration of this MOU for a period of three (3) years. 

 
2.4 Each Party acknowledges that all rights in any trademarks, service marks, slogans, logos, 

designs, and other similar means of distinction associated with that Party (its “Marks”), 
including all goodwill pertaining to the Marks, are the sole property of that Party. Neither 
Party may use the Marks of the other without the advance written consent of that Party, 
except that each Party may use the name of the other Party in factual statements that, in 
context, are not misleading or imply an endorsement by that Party or its employees. The 
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Parties will mutually agree in advance upon any public announcements, or communications 
to the media regarding this MOU to be provided pursuant to this MOU. 
 

2.5 Each Party shall be responsible for its own costs, risks, and liabilities as a result of its 
activities under this MOU without expectation of reimbursement from the other Party. 
There will be no exchange of funds or other resources among the Parties. 
 

2.6 This MOU commences on the Effective Date and shall remain in effect for five (5) years 
(the “Term”) unless sooner terminated in accordance with this MOU.  Should the Parties 
desire to continue thereafter, a new MOU shall be executed.  Either Party may terminate 
this MOU effective upon thirty (30) days prior written notice to the other Party. Either 
Party may terminate this MOU effective upon written notice to the other Party if the other 
Party materially breaches any term of this MOU and fails to cure such breach within ten 
(10) days after receiving written notice of the breach. The parties agree to use their best 
efforts to allow sufficient opportunity for a Clinical Teacher placed at the District to 
complete the Clinical Teacher assignment at the District prior to the effective date of 
termination.  
 

2.7 Each Party shall conduct all activities in connection with this MOU in compliance with all 
applicable federal, state, and local laws, rules, and regulations. 
 

2.8 The validity of this MOU and all matters pertaining to this MOU, including but not limited 
to, matters of performance, breach, remedies, procedures, rights, duties, interpretation or 
construction, shall be governed and determined in accordance with the laws of the State of 
Texas. Pursuant to Section 85.18(b), Texas Education Code, mandatory venue for all legal 
proceedings against West Texas A&M University is to be in the county in which the 
principal office of West Texas A&M University’s governing officer is located 
 

2.9 Any notice required or permitted under this MOU must be in writing and in English, and 
is deemed given: (a) three (3) business days after it is deposited and post-marked with the 
United States Postal Service, postage prepaid, certified mail, return receipt requested, (b) 
the next business day after it is sent by overnight carrier, (c) on the date sent by email 
transmission with electronic confirmation of receipt by the party being notified, or (d) 
on the date of delivery if delivered personally.  Parties can change their respective notice 
address by sending to the other Party a notice of the new address.  Notices should be 
addressed as follows: 

 
(a) WTAMU: Gary Bigham, Ed.D. 
 Dean & Regents Professor 
 WTAMU Box 60208 
 Canyon, Texas 79016 
 Email: gbigham@wtamu.edu 

 
With an electronic copy to: West Texas A&M University  
 Attn: Contracts Administration 
 Email: contracts@wtamu.edu 
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(b) Collaborator:  Chelsea Reyes, Director of Talent Development 
 615 W. Missouri Ave. 
 Midland, TX 79701 

 Email:  chelsea.reyes@midlandisd.net 
 

2.10 This MOU is not intended to create a partnership or joint venture between the Parties. 
Neither Party may bind the other or otherwise act in any way as the representative of the 
other, unless specifically authorized, in advance and in writing, to do so, and then only for 
the limited purpose stated in such authorization. 

 
2.11 This MOU contains the entire understanding of the Parties as to its subject matter and 

supersedes all other written and oral agreements between the Parties as to that subject 
matter. 

 
2.12 This MOU is assignable only with the written consent of both Parties.   
 
2.13 Each provision of this MOU is severable. If any provision is rendered invalid or 

unenforceable by statute or regulations or declared null and void by any court of competent 
jurisdiction, the remaining provisions will remain in full force and effect if the essential 
terms of this MOU remain valid, legal, and enforceable. 
 

2.14 Neither Party is liable or responsible to the other Party for any loss or damage or for any 
delays or failure to perform under this MOU due to causes beyond its reasonable control, 
including, but not limited to, acts of God, employee strikes, epidemics, war, riots, flood, 
fire, sabotage, terrorist acts or any other circumstances of like character (force majeure 
occurrence). 
 

2.15 Member and Collaborator agencies or political subdivisions of the state of Texas and under 
the Constitution and the laws of the State of Texas possesses certain rights and privileges, 
is subject to certain limitations and restrictions, and only has authority as is granted to it 
under the Constitution and the laws of the state of Texas.  Collaborator and Member 
expressly acknowledge that Member and Collaborator are agencies or political 
subdivisions of the state of Texas and nothing in this MOU will be construed as a waiver 
or relinquishment by Member or Collaborator of its right to claim such exemptions, 
remedies, privileges, and immunities as may be provided by the Constitution and the laws 
of the state of Texas. 
 

2.16 Prior to performing any specific EPP Student placements contemplated by this MOU, the 
Parties may enter into a separate supplemental agreement containing definitive statements 
of work and associated budgets. Notwithstanding the foregoing, this MOU does not bind 
the Parties to negotiate or consummate any such later agreement(s) in order to 
collaboratively proceed with placement of  EPP Student Teacher(s) approved by District 
During the term of the MOU. 
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Each Party enters into this MOU as of the Effective Date. 
 

West Texas A&M University    
 
By:____________________________ 
 Randall Rikel   
 Vice President Finance           

Dated:________________________ 

 
 
Recommended by: 
 
By:____________________________ 
 Gary Bigham, Ed.D. 
 Dean & Regents Professor 

Dated:________________________ 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Midland Independent School District 
 
By:______________________________ 

Brandon Hodges 
 Board President 

Dated:___________________________ 
  

 

Recommended by:  

By:____________________________ 
 Dr. Stephanie Howard 
 Superintendent 

Dated:____________________________ 
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‭Midland Independent School District‬
‭BOARD OF TRUSTEES AGENDA‬

‭Meeting Date:‬ ‭August 26, 2025‬

‭Presented by:‬ ‭Jessie Garcia, Chief of Human Capital‬

‭Subject:‬ ‭Approval of Amendments to the 2025-2026‬‭Compensation Plan‬

‭Executive Summary‬

‭Midland ISD administration is seeking approval of  recommended updates to the district’s Compensation Manual. These‬
‭changes are intended to support recruitment and retention, ensure alignment with budgeted allocations, and correct a clerical‬
‭error.‬

‭Summary of Changes:‬

‭○‬ ‭The addition of a Director of Strategic Compensation. This position aligns with the Grow and Develop‬
‭Staff Pillar of the Strategic Plan and will align with Board Goal D- Highly Effective Teachers.‬ ‭Budget‬
‭Impact:‬‭No impact funded with TIA district withholdings.‬

‭○‬ ‭The vacant Executive Assistant position serving the Chief Financial Officer and Chief Operating Officer‬
‭has been moved up one pay grade to better support recruitment and retention.‬‭Budget Impact:‬‭Minimal‬
‭increase.‬

‭○‬ ‭The Parent Liaison position has been deleted from district-level staffing but remains in the Compensation‬
‭Manual for principals to hire using Title I funds. Compensation for this role has been adjusted to a‬
‭standardized flat amount rather than tied to a specific pay grade.‬‭Budget Impact:‬‭Expense already budgeted‬
‭through Title I allocations.‬

‭○‬ ‭A clerical error was found in the number of assigned workdays for Bus Driver Monitors. The correction‬
‭aligns workdays with those of Bus Drivers.‬‭Budget Impact:‬‭No negative impact.‬

‭○‬ ‭The addition of a manager trainee for the Child Nutrition Services Department. This addition is budgeted‬
‭but was left off the compensation manual that was approved in June.‬‭Budget Impact:‬‭Expense is budgeted‬
‭through the Child Nutrition Services Funding.‬

‭○‬ ‭Homebound teachers were added to a Special ED stipend they were previously included in.‬‭Budget Impact:‬
‭Budgeted Expense.‬

‭Contact Person‬

‭Jessie Garcia‬

‭Enclosure‬

‭2025-2026 Compensation Plan Amendments‬
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2025-2026 

COMPENSATION MANUAL  
Board Approved  6/10/25 
Board Approved  7/29/25 

 
 
 
 
 
 
 
 
 
 
 
 
 

Midland Independent School District 
Human Capital Management 

615 W Missouri Ave 
Midland TX, 79701 

432-240-1000 
www.midlandisd.net 
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MIDLAND INDEPENDENT SCHOOL DISTRICT  
2025-2026 Administrative/Professional Pay Plan 

        
Pay Grade 5 Job Title Days   Minimum Midpoint Maximum 

 Coordinator, Title IX 197  Daily $371.08 $441.76 $512.44 
 Counselor, Career Endorsement 217  197 $73,102.76 $87,026.72 $100,950.68 
 Assistant Principal - JH 217  217 $80,524.36 $95,861.92 $111,199.48 
 Assistant Principal - MAP 217  226 $83,864.08 $99,837.76 $115,811.44 
 Assistant Principal - YWLA 217      
 Coordinator, Guidance and Counseling 217      
 Counselor, High School 217      
 Coordinator, Advanced Academics 217      
 Coordinator, Benefits  217      

 
Coordinator, College & Career Connections 
(MC Funded) 217      

 Coordinator, CTE 217      
 Coordinator, Fine Arts 217      
 Coordinator, Human Resources 217      
 Coordinator, K-5/School Improvement 217      
 Coordinator, Leadership 217      
 Coordinator, Recruitment 217      
 Coordinator, RTI/MTSS 217      
 Coordinator, T&L Instructional 217      
 Coordinator, Performance & Data Mgmt. 217      
 Assistant Director, Transportation 226      
 Coordinator, Position Management  226      
 Coordinator, State & Federal Grants 226      
        
        

 
 

Pay Grade 6 Job Title Days   Minimum Midpoint Maximum 
 Assistant Principal - FH, HS 217  Daily $393.35 $468.27 $543.19 
 Band Director, High School 217  217 $85,356.95 $101,614.59 $117,872.23 
 Director, Early Childhood 217  226 $88,897.10 $105,829.02 $122,760.94 
 Director, Guidance and Counseling 217  250 $98,337.50 $117,067.50 $135,797.50 
 Director, Health Services 217      
 Director, Education Foundation 226      
 Director, Strategic Compensation 226      
 Director, Student Services 226      
 Director, Transportation 226      
 Director, Custodial 250      
 Director, Facility Design 250      
 Director, Maintenance 250      
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MIDLAND INDEPENDENT SCHOOL DISTRICT  
2025-2026 Clerical Pay Plan 

 
Pay Grade 6 Job Title Days   Minimum Midpoint Maximum 

 HR Generalist 217  Hourly $20.80 $24.76 $28.72 
 Secretary, Principal (JH, FH) 217  217 $36,108.80 $42,983.36 $49,857.92 
 Specialist, Student Information Systems 217  226 $37,606.40 $44,766.08 $51,925.76 
 Clerk, Sr. Accounting Accounts Payable 226      
 Clerk, Sr. Accounting Activity Funds 226      
 Clerk, Sr. Payroll 226      
 Secretary, Director 226      
 Specialist, District Volunteer 226      
 Specialist, Warehouse 226      
        
        
Pay Grade 7 Job Title Days   Minimum Midpoint Maximum 

 Secretary, Principal (HS) 217  Hourly $22.75 $27.09 $31.43 
 Specialist, Certification 217  217 $39,494.00 $47,028.24 $54,562.48 

 
Specialist, PEIMS/Special Programs 
(SPED) 217  226 $41,132.00 $48,978.72 $56,825.44 

 Exec Asst, Chief of Police 226      

 
Exec Asst, Chief of Technology  & 
Chief of Communications 

226 
     

 Secretary, Executive Director 226      
 Specialist I, Payroll 226      
        
        
Pay Grade 8 Job Title Days   Minimum Midpoint Maximum 

 Exec Asst, Chief Academic Officer 226  Hourly $25.80 $30.72 $35.64 

 
Exec Asst, Chief of Human Capital 
Management 226 

 
226 $46,646.40 $55,541.76 $64,437.12 

 
Exec Asst, Executive Directors of 
School Leadership/School 
Improvement 226 

     

 
Exec Asst, Chief Operations Officer & 
Chief Financial Officer 226 

     

 Specialist, Public Information Request 226      
        
        
Pay Grade 9 Job Title Days   Minimum Midpoint Maximum 

 
Exec Asst, Chief Operations Officer & 
Chief Financial Officer 226 

 Hourly 
$27.35 $32.56 $37.77 

 Exec Asst, Deputy Supt 226  226 $49,448.80 $58,868.48 $68,288.16 
        
 
Pay Grade 10 Job Title Days   Minimum Midpoint Maximum 
 Exec Asst, Supt/Board Liaison 226  Hourly $29.00 $34.52 $40.04 
    226 $52,432.00 $62,412.16 $72,392.32 
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MIDLAND INDEPENDENT SCHOOL DISTRICT  
2025-2026 Instructional Support Pay Plan 

 
Pay Grade 1 Job Title Days   Minimum Midpoint Maximum 
 Library Assistant 181  Hourly $14.40 $17.35 $20.30 
 Teacher Assistant, A+ Lab 181  181 $20,851.20 $25,122.80 $29,394.40 
 Teacher Assistant, Bilingual 181  187 $21,542.40 $25,955.60 $30,368.80 
 Teacher Assistant, Computer Lab 181  192 $22,118.40 $26,649.60 $31,180.80 
 Teacher Assistant, DAEP  181      
 Teacher Assistant, ESL 181      
 Teacher Assistant, General 181      
 Teacher Assistant, Interventionist 181      
 Teacher Assistant, ISS 181      
 Teacher Assistant, Math Lab 181      
 Teacher Assistant, PE 181      
 Teacher Assistant, Pre-K 181      
 Teacher Assistant, Pre-K Bilingual 181      
 Teacher Assistant, Visually Impaired 181      
 Parent Liaison (Title I Funded Only) 187      
 Childcare Provider I 192      
        
        
Pay Grade 2 Job Title Days   Minimum Midpoint Maximum 
 Teacher Assistant, Literacy Liaison 181  Hourly $15.70 $18.91 $22.12 

 
Teacher Assistant, SPED Autism 
Support 181 

 
181 $22,733.60 $27,381.68 $32,029.76 

 Teacher Assistant, Visually Impaired 181  184 $23,110.40 $27,835.52 $32,560.64 

 
Teacher Assistant, SPED 
Inclusion/Resource  184 

 
187 $23,487.20 $28,289.36 $33,091.52 

 Apprentice I 187  192 $24,115.20 $29,045.76 $33,976.32 
 Childcare Provider II 192      
        
        
        
Pay Grade 3 Job Title Days   Minimum Midpoint Maximum 
 Teacher Assistant ECSE 184  Hourly $20.80 $25.06 $29.32 
 Teacher Assistant, GT (Carver) 184  184 $30,617.60 $36,888.32 $43,159.04 
 Teacher Assistant, Newcomer  184  187 $31,116.80 $37,489.76 $43,862.72 
 Teacher Assistant, SPED BAC 184  192 $31,948.80 $38,492.16 $45,035.52 

 
Teacher Assistant, SPED Life Skills, 
Encore, Project Search 184 

 
    

 Apprentice II 187      
 Teacher Assistant, VAC 187      
 Teacher Assistant, SPED LEAP 192      
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MIDLAND INDEPENDENT SCHOOL DISTRICT  
2025-2026 Instructional Support Pay Plan 

 
Pay Grade 4 Job Title Days   Minimum Midpoint Maximum 

 Apprentice III 187  Hourly $22.00 $26.51 $31.02 
 Reach Associate 187  187 $32,912.00 $39,658.96 $46,405.92 
 Teacher Resident 187      
        
        

Pay Grade 5 Job Title Days   Minimum Midpoint Maximum 
 Apprentice IV 187  Daily $216.00 $252.00 $288.00 
 Associate Teacher 187  187 $40,392.00 $47,124.00 $53,856.00 
        
        
Pay Grade 1A Job Title Days  Flat Hourly Rate: $25.00 (Part-time) 

 Parent Liaison (Title I Funded Only) 187      
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MIDLAND INDEPENDENT SCHOOL DISTRICT  
2025-2026 Auxiliary Pay Plan 

 
Pay Grade 1 Job Title Days   Minimum Midpoint Maximum 
 Bus Monitor 172  Hourly $14.40 $17.35 $20.30 
 Bus Monitor (SPED) 172  172 $19,814.40 $23,873.60 $27,932.80 
 Custodian 236  236 $27,187.20 $32,756.80 $38,326.40 
        
        
Pay Grade 2 Job Title Days   Minimum Midpoint Maximum 
 Assistant Head Custodian 236  Hourly $15.30 $18.43 $21.56 
    236 $28,886,40 $34,795.84 $40,705.28 
        
        
Pay Grade 3 Job Title Days   Minimum Midpoint Maximum 
 Material Handler I 226  Hourly $16.75 $20.18 $23.61 
 Head Custodian (Elem/Central Office) 236  226 $30,284.00 $36,485.44 $42,686.88 
 Head Custodian (MAP, CHS, YWLA) 236  236 $31,624.00 $38,099.84 $44,575.68 
 Assistant Building Engineer 250  250 $33,500.00 $40,360.00 $47,220.00 
 Grounds Caretaker 250      
 Grounds Crew 250      
 Irrigation Installer 250      
 Preventative Maintenance Worker 250      
        
        
Pay Grade 4 Job Title Days   Minimum Midpoint Maximum 
 Head Custodian (JH/FR) 236  Hourly $18.25 $21.98 $25.71 
    236 $34,456.00 $41,498.24 $48,540.48 
        
        
Pay Grade 5 Job Title Days   Minimum Midpoint Maximum 
 Print Shop Assistant 226  Hourly $19.95 $24.04 $28.13 
 Material Handler II 226  226 $36,069.60 $43,464.32 $50,859.04 
 Painter 250  250 $39,900.00 $48,080.00 $56,260.00 
 Worker, Environmental Services 250      
        
        
Pay Grade 6 Job Title Days   Minimum Midpoint Maximum 
 Mechanic I, Transportation 226  Hourly $22.00 $26.51 $31.02 
 Print Shop Lead 226  226 $39,776.00 $47,930.08 $56,084.16 
 Shipping/Receiving Clerk 226  250 $44,000.00 $53,020.00 $62,040.00 
 Carpenter 250      

 
Head Building Engineer (HS 
Maintenance) 

250      

 Locksmith 250      
 Roofer/Carpenter 250      
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MIDLAND INDEPENDENT SCHOOL DISTRICT  
2025-2026 Child Nutrition Services Pay Plan 

 
Pay Grade 1 Job Title Days   Minimum Midpoint Maximum 

 Food Service Worker I 172  Hourly $14.40 $17.35 $20.30 
    172 $19,814.40 $23,873.60 $27,932.80 
        
        

Pay Grade 2 Job Title Days   Minimum Midpoint Maximum 
 Food Service Worker II 172  Hourly $15.30 $18.43 $21.56 
 Manager Trainee 174  172 $21,052.80 $25,359.68 $29,666.56 
    174 $21,297.60 $25,654.56 $30,011.52 
        
        

Pay Grade 3 Job Title Days   Minimum Midpoint Maximum 
 Manager I, CNS ES 174  Hourly $19.70 $23.74 $27.78 
 Manager I, CNS YWLA 174  174 $27,422.40 $33,046.08 $38,669.76 
 Driver, CNS Warehouse 217  217 $34,199.20 $41,213.64 $48,226.08 
        
        

Pay Grade 4 Job Title Days   Minimum Midpoint Maximum 
 Manager II, CNS FHS 174  Hourly $20.80 $25.07 $29.34 
 Manager II, CNS HS 174  174 $28,953.60 $34,897.44 $40,841.28 
 Manager II, CNS JH 174  217 $36,108.80 $43,521.52 $50,934.24 
 Foreman, CNS Warehouse 217  226 $37,606.40 $45,326.56 $53,046.72 
 Accounts Payable & Inv. Secretary, CNS 226      
 Specialist, PEIMS CNS 226      
 Secretary, Director of CNS 226      
        
        

Pay Grade 5 Job Title Days   Minimum Midpoint Maximum 
 Supervisor, CNS 217  Hourly $30.65 $36.93 $43.21 
 Kitchen Equipment Technician, CNS 226  217 $53,208.40 $64,110.48 $75,012.56 
 Supervisor, CNS Summer Feeding 226  226 $55,415.20 $66,769.44 $78,123.68 
        
        

Pay Grade 6 Job Title Days   Minimum Midpoint Maximum 
 Dietitian 226  Daily $288.45 $343.39 $398.33 
    226 $65,189.70 $77,606.14 $90,022.58 
        
        

Pay Grade 7 Job Title Days   Minimum Midpoint Maximum 
 Supervisor, Finance CNS 226  Daily $371.09 $441.77 $512.45 
    226 $74,636.50 $88,854.16 $103,071.82 
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SPECIAL SERVICES STIPENDS 
   
Special Education Days Annual Rate 
Certified Orientation & Mobility Specialist (COMS) 187 $2,100 
Supervision of Speech Language Pathologist-Assistants,  CFY's, & Licensed 
Specialist School Psychology Intern 187/197 $1,200 

Teacher - Autism Support (Parker, Bush, San Jacinto) 187 $2,500 
Teacher - Behavior Adjustment Class/Interventionist (BAC) (9th-12th Grade) 187 $10,000 
Teacher - Behavior Adjustment Class (BAC) (Kinder - 8th Grade) 187 $10,000 
Teacher - Encore 187 $10,000 
Teacher - Learning for Everyone at Preschool (LEAP) (Minimum of 7 SPED 
Students) 192 $10,000 

Teacher - Life Skills, Early Childhood Special Education Teachers 187 $10,000 
Teacher - Resource/Inclusion/Homebound 187 $2,000 
Teacher - Deaf Hard of Hearing 187 $4,000 
Teacher - Visually Impaired 187 $4,000 
Teacher - Vocational Adjustment Coordinator (VAC), Project Search 187 $2,500 
Adapted PE Coach 187 $2,500 
 
 

ENGLISH LEARNERS STIPENDS 
   
Bilingual Teachers/Others Days Annual Rate 
Bilingual Classroom - Teacher (PK-4) Hold Bil Cert & Certified teacher of content  $5,000 
English as a Second Language (ESL)/English Language Arts (ELA) Teacher 
(PK-6) (serving at least 10 students in each instructional class period)  $3,000 
English as a Second Language (ESL)/ English Language Arts (ELA)-Teacher 
(7th-12th)(serving at least 10 students in each instructional class period)  $2,000 
Newcomer English as a Second Language (ESL)Teacher ( 9-12th Grade) 

 $5,000 
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7. Superintendent's Update
Presenter:  Dr. Stephanie Howard

8. District Informational Reports 
A. Bond 2023 Monthly Report

 Presenter: Parkhill
98

97



 

Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Parkhill​  

Subject:​       Bond 2023 Monthly Report 

 

 

Executive Summary 

Presentation to provide an update on the progress of the 2023 Bond. Midland ISD is committed to providing 
transparency to the Board of Trustees and voters in Midland County on a monthly basis for all aspects of the 
approved bond of 2023. Monthly updates will include but are not limited to construction and project timelines, 
costs of projects and financial reports, and communication and marketing efforts.  
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Bond 2023
Monthly Update

August 26, 2025

1
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2

PKG 01- Lone Star Trails ES
Project at Substantial Completion 

as of 13 Aug

Overall 99% Complete

❏ Ribbon Cutting 14 Aug

❏ Staff has Occupied

❏ Temporary Certificate 

of Occupancy issued.

❏Punchlist/Minor fixes in 

Progress
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PKG 02- New High Schools

3

Aug 2028 Project Completion

❏ Construction documents 95% 

complete 
❏ Wadley, Avalon & Thomason 

city agreements tentatively 

approved 
❏ Utilities at Legacy 

procurement started

❏ GMP #1 approved

❏ GMP #2 in September

❏ Pilot furniture installed 4 

sites 
❏ Contractors on both sites

❏ Permits waiting on final Plats
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❏ Groundbreaking Ceremonies went well

❏ Graphics package design started 
❏ Process of moving select CTE equipment from existing campuses started 

4

PKG 02- New High Schools
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PKG03: ES Reno Group A
Emerson, Franks, Houston, Lamar, Long, Parker, South & Travis Elementaries
❏ GMP #1 approved for Phase 1 fire sprinkler work complete (Wrapped up by 10 Aug)

❏ Approved STB and is well within budget
❏ Phase 2 Construction Documents 80% complete (targeted completion Aug ‘25)

❏ Phase 2 construction (Renovations/Entry additions scheduled for completion by fall 2026)

5

Franks New Entry Lamar New Entry Houston New Entry
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Fire Suppression Installation In Progress

Emerson, Franks, Houston, Parker, South & Travis Elementaries
❏ Fire sprinkler, new ceilings and lights work underway on 6 campuses

❏ Target completion August 10th (contractors out of buildings/off campuses)

❏ Cost is well below target budget at this time

6

PKG03: ES Reno Group A
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PKG04: MS Reno - Group A
Goddard Middle School
❏ Portable relocation complete
❏ Construction Document Phase 100% 

complete
❏ Campus design meetings complete

❏ Asbestos abatement completed 
❏ Rebid opened 24July (in budget)
❏ Constructionto start Oct 2025 

24th/Award tonite
❏ December 2027 estimated completion

7

Entry Rendering - Goddard MS Entry Rendering - Midland MS105



Alamo Junior High 
❏ Construction Documents complete - will likely 

advertise (CSP) in Sept

❏ Asbestos abatement complete

Exterior 
Drop-Off

❏ Portable relocation is complete and 

sidewalks poured

❏ Annex weightroom pre-construction 

meeting completed 6/2025

8

New Library

PKG05: MS Reno - Group B
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Santa Rita, Bush, Scharbauer & 

De Zavala Elementary Schools

❏ Scope to budget and 
schematic design 
complete  

❏ Approved STB and is well 
within budget

❏ Design Development 95% 
complete

❏ Santa Rita Drive/Parking 
construction underway - 
100% completed

❏ Total project completed 
summer 2028

9

PKGO8- ES Renovations Group B 
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San Jacinto & Abell Middle Schools

❏ Initial Site Surveys, STB 
Submittal and Schematic 
Design underway (95%)

❏ Geotechnical borings complete 
at both sites

❏ Abell annex weightroom 
construction will start soon.  
Completion by January 2026 
return to school

❏ Abell flooring is completed
❏ Full project completion by fall 

2028

10

PKGO9- MS Renovations Group C 
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Bonham, Burnet, Fannin, & Henderson Elementary Schools

Midland Alternative Program and Coleman High

❏ Chapman Harvey Architects (Lubbock) selected last 

month

❏ Initial Site Surveys were completed July, MEP survey 

done early August

❏ Scope to budget submittal and Schematic Design 

beginning

❏ Full project targeting completion by fall 2028

11

PKG10: ES Reno Group C 
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Pease, Rusk, Bowie, Greathoue, Jones and Milam Elementary Schools

❏ Vandergriff Group Architects (Midland) approved in July meeting

❏ Site visits and scoping walk throughs currently being scheduled

❏ Full project targeting completion by Fall 2028

12

PKG11: ES Reno Group C 
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OVERALL PROGRESS
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B. 2024-2025 Annual STAAR Report, Accountability Ratings, and School 
Improvement Report 

Dr. Stephanie Howard

114

113



 

Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date:  August 26, 2025 

Presented by:  MISD Superintendent: Dr. Stephanie Howard 
 Chief Academic Officer: Erin Bueno  

Subject:        2024-2025 Annual STAAR Report, Accountability Ratings, and School Improvement  
                                 Report 

 

 

Executive Summary 

The 2024–2025 Annual STAAR Report, Accountability Ratings, and School Improvement Report 
provide a comprehensive overview of District and campus performance. These reports highlight student 
achievement trends, accountability outcomes under the Texas A–F system, and targeted improvement 
strategies aligned to Board-adopted Student Outcome Goals. 

District and campus results are presented in a standardized format consistent with Exhibit 5. 
Performance is color-coded Green for campuses and domains that maintained or improved scores from 
the previous year and Red where scores declined. 

Together, these reports serve as a transparent tool for monitoring progress, guiding Board decision-
making, and ensuring alignment of District and campus actions with the mission, vision, and adopted 
goals. 

 

 

Contact Person 

 Erin Bueno 

 

Information Item 
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 A-F Annual Accountability Report 2025 
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A-F Annual Report for 2025
 

Campus 2024 2025  

EARLY COLLEGE H S AT MIDLAND 
COLLEGE

A A

CARVER CENTER
A A

YOUNG WOMEN'S LEADERSHIP 
ACADEMY

A A

SAM HOUSTON COLLEGIATE 
PREPARATORY EL

C A

JAMES BOWIE FINE ARTS ACADEMY
B B

BUSH EL
B B

GREATHOUSE EL
B B

PARKER EL B B

2
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A-F Annual Report for 2025

 Campus 2024 2025  

BARBARA FASKEN EL B B

SANTA RITA EL
B B

VIOLA M COLEMAN H S
C B

SCHARBAUER EL
C B

BONHAM EL
D B

Rusk
A B

MILAM EL
B C

FANNIN EL B C

3
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A-F Annual Report for 2025
 

Campus 2024 2025  

GENERAL TOMMY FRANKS EL C C

HENDERSON EL
F C

EMERSON EL
C C

LAMAR EL
B C

PEASE 
COMMUNICATIONS/TECHNOLOGY 

ACADEMY

B C

SAN JACINTO J H
C C

MIDLAND FRESHMAN H S
C C

BARBARA YARBROUGH EL C C
4
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A-F Annual Report for 2025

Campus 2024 2025 

LEGACY H S C C

MIDLAND H S
D C

BURNET
C C

IDEA TRAVIS ACADEMY
D D

DE ZAVALA EL F D

LONG EL
D C

ABELL J H
F D

JONES EL D D

5
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A-F Annual Report for 2025

Campus 2024 2025 

RALPH BUNCHE EL F D

LEGACY FRESHMAN H S
D D

GODDARD J H
F D

Alamo JH
D D

SOUTH EL
B F

Midland ISD C C

6
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Senate Bill 1365 Accountability System Impact
A-F Chain

# of Consecutive Years of 
Academically Unacceptable 

Campus Name

5

4

3 Bunche, De Zavala

2

1 Alamo, Goddard, Abell, Jones, 
South, IDEA Travis 

7
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 Domain I Accountability Report 2025 
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Campus STAAR Annual Report 2025
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https://drive.google.com/file/d/1AHs_rhF4qZyqjVnMZe_J6_fojcw7DxAW/view?usp=sharing
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C. Overview of District Procurement Processes
Presenter:  Tucker Durham

137
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Tucker Durham, Chief Financial Officer​  

Subject:​        Overview of District Procurement Processes 

 

 

Executive Summary 

The district will be providing a high-level overview of the district's procurement process. The law is clear on how 
districts are to evaluate vendors and what is required to be competitively procured. Up until the 89th legislative 
session, all goods/services that cost at or above $50,000 in the aggregate are required to be competitively procured 
through the following methods. These methods of procuring goods are outlined in board policy CH (legal & 
local). After the 89th session, the law increased the threshold to $100,000 effective September 1, 2025.  

●​ competitive bidding (evaluated based on price and other relevant criteria)    
●​ competitive sealed proposal (evaluated based on price) 
●​ interlocal contract  
●​ going through a purchasing cooperative (which has already undergone competitive bidding for each 

service/goods) 
●​ reverse auction  
●​ purchase of electricity  

When an RFP is issued, the district shares the bid packets with all current MISD vendors who have indicated they 
supply the specific type of goods/services. After the district receives the bids, a committee reviews and scores the 
bids accordingly prior to requesting board approval.. The district's current bids and active contracts are located on 
the MISD website. This allows anyone to see what bids are currently out on the market, along with what has been 
awarded.  

While the district is a member of multiple purchasing cooperatives, we review pricing to ensure that it is the best 
cost based on the market at that time. If the district determines we could receive better pricing by going out for 
bid, we will issue an RFP. An example of this is the recent purchase of the police department vehicles that could 
have been purchased off a purchasing cooperative, but wanted to ensure the surrounding market had the option to 
compete and provide the most competitive pricing.  
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Procurement Overview

Tucker Durham 
August 26, 2025138



Overview 

- Board Policy CH (legal & local) outlines procurement for school districts 

CHE, CHF, CHG, CHH, CI, CV’s

- Prior to 89th legislative session, all goods/services that cost $50k or more in the 
aggregate required competitive procurement

- September 1, 2025, law increases the threshold to $100k

2
139



Competitive Procurement
- Competitive bidding (RFP)

- evaluated based on price & other 
relevant criteria 

- Competitive sealed proposal (CSP)

- evaluated based on price

- Interlocal contract 

- Reverse auction

- Electricity 

- Request for qualifications (RFQ) 

3

- Purchasing cooperative 

- districts become members through 
board action

- third party competitively procure 
goods/services 

- allows district to expedite purchases 
to meet needs 

- cuts down on time and resources 
used for procuring needs

140



Procurement Process
- Quality control to ensure vendor submission meets specifications outlined in bid

- Verify vendor can comply with outlined schedule, if applicable 

- Ensure vendor agrees to all contractual terms and conditions

4
141



Process for Vendors 
- Three avenues for local businesses to become an MISD approved vendor

- Submit a proposal for goods/services on an open RFP/RFQ 

- A campus or department interested in using a local vendor that is currently 
not an MISD-approved vendor, can request them being set up as a vendor. 

- Have an awarded contract through a purchasing cooperative the district is a 
member of.

5
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Resources 

- Document outlining reason for issuing an RFP

- Bid request form 

- Post evaluation for performance & satisfaction (in progress)

- Quarterly capital projects update

6
143



7
144



D. Report on Unfunded and Underfunded State Mandates Overview
Presenter:  Tucker Durham
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Tucker Durham, Chief Financial Officer​  

Subject:​        Report on Unfunded and Underfunded State Mandates Overview 

 

 

Executive Summary 

Over the past few decades, districts across the state have been required to do more with less. The district 
completed a high-level overview of unfunded and underfunded state mandates to help bring light to the 
requirements and costs associated with school districts. One recent underfunded mandate enacted by the state was 
the requirement to have an armed security guard at each instructional facility; however, the funding associated 
was significantly less than the cost of the mandate. While not all required mandates have a direct monetary cost to 
the district, the majority involve additional workload on current staff.  
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9. Action Items
A. Discussion of and Request for Approval of 2025-2026 Annual Board Calendar in 
Accordance with Board Policy BBE(LOCAL)

Presenter:  Roberto Cedillo
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: 

Presented by: 

Subject: 

August 26, 2025 

Roberto Cedillo, Deputy Superintendent 

 Discussion of and Request for Approval of 2025-2026 Annual Board Calendar in 
Accordance with Board Policy BBE(LOCAL)

Executive Summary 

The purpose of this item is to present the proposed 2025-2026 Board Reporting Calendar for discussion and 
approval in alignment with Board policies that promote strategic oversight and informed governance. 

The calendar was developed by district leadership to ensure scheduled, timely, and relevant updates are provided 
to the Board of Trustees throughout the school year. Each reporting item is strategically placed to coincide with 
district milestones, compliance timelines, and board priorities, ensuring a systematic approach to transparency and 
accountability. 

It enhances communication and supports oversight responsibilities in governance and reporting as outlined in 
local board policy. BBE(LOCAL) Board Members Authority: Reports, Presentations and Calendar. 

Recommendation 

Administration recommends approval of the 2025-2026 Board Reporting Calendar in accordance with Board 
policies 

Motion 

Move that the Board approve the 2025-2026 Reporting Calendar in accordance with Board policies. 

Action Item 
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B. Discussion of and Request for Approval of Annual Targets to Measure Board Goals 
Including HB3 Early Literacy, Early Math, and CCMR Goals

Presenter:  Erin Bueno

153
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Midland Independent School District 

BOARD OF TRUSTEES AGENDA 

Meeting Date: August 26, 2025 

Presented by:  Erin Bueno, Chief Academic Officer   

Subject:       Discussion of and Request for Approval of Annual Targets to Measure Board  

        Goals Including HB3 Early Literacy, Early Math, and CCMR Goals 

 

 

Executive Summary 

The district and campus annual performance targets for the 2025–2026 school year will be submitted to 

the Board for review and approval. Targets for Kindergarten through Grade 2 will be presented in 

September, following the establishment of baselines from the i-READY assessment. 

In addition, annual targets for HB 3 Early Literacy (Grade 3 Reading), Early Math (Grade 3 Math), and 

College, Career, and Military Readiness (CCMR) are also being submitted for Board review and 

approval. These targets set clear expectations for student achievement and postsecondary readiness, 

ensure compliance with state requirements, and guide Midland ISD’s ongoing improvement efforts in 

alignment with Board Policy AE(LOCAL) and the district’s long-term goals. 

This presentation directly supports Midland ISD’s mission of ensuring all students graduate future-ready and 

aligns with: 

• Board Goal A (Student Outcomes): Increase the percentage of students meeting grade-level expectations 

in reading and math as measured by STAAR. 

• Board Goal C (Postsecondary Readiness): Improve CCMR performance for all students. 

• Board Policy AE(LOCAL) & BQ(LOCAL): Establishes the framework for student outcome goals, 

performance monitoring, and progress toward the North Star Goal of 70% of students in A/B campuses 

by 2028. 

Performance toward these goals will be monitored at both the district and campus levels throughout the year 

through a comprehensive system of ongoing progress measures and interim assessments. These targets are written 

as SMART goals within each Campus Improvement Plan (CIP) and are tracked at the campus level to ensure 

alignment, accountability, and progress toward the districtwide expectations. 

 

Action Item 
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Recommendation 

Approval of the proposed annual performance targets including HB3 Early Literacy, Early Math, and CCMR 

measures, as required by state law and aligned with Board-adopted student outcome goals. 

Motion    

 Accept the recommendations as presented. 
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School Board Early Literacy Plan HB3 MISD  
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR assessment will increase from 46 % to 71% by 2030.

All 
Students Dyslexia

African 
American Hispanic White

American 
Indian Asian

Pacific 
Islander

Two or 
More Races

Special Ed 
(Current)

Special Ed 
(Former)

Cont. 
Enrolled

Non-Cont. 
Enrolled

Econ 
Disadv

Emergent 
Bilingual

2025 
Baseline 46% 22% 40% 39% 63% 66% 76% 43% 64% 17%

**TAPR Report 

34% 29%%
2026 51% 25% 43% 42% 66% 69% 79% 46% 67% 20% 37% 31%
2027 56% 28% 46% 45% 69% 72% 81% 47% 69% 22% 40% 33%
2028 61% 31% 49% 52% 72% 75% 84% 50% 72% 24% 43% 35%
2029 66% 34% 52% 55% 75% 78% 87% 53% 75% 26% 46% 37%

 2030 
Deadline 71% 37% 55% 58% 78% 81% 90% 56% 78% 28% 49% 39%

The percentage of  2nd grade students who score Meets Grade Level Performance or above on iREADY
2025 

Baseline
2026
2027
2028
2029

 2030 
Deadline

The percentage of 1st grade students who score Meets Grade Level Performance or above on iREADY
2025 

Baseline
2026
2027
2028
2029

 2030  
Deadline

The percentage of  Kindergarten students who score Meets Grade Level Performance or above on iREADY
2025 

Baseline
2026
2027
2028
2029

 2030  
Deadline

The percentage of  Pre-K students who score Meets Grade Level Performance or above on iREADY
2025 

Baseline
2026
2027
2028
2029

 2030  
Deadline

BQ (Local) EXHIBIT 1 District: Board Goal Annual Targets 155



District All Students Testing Goals  
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through graduation or 

on equivalent end-of-year assess ment in grades prekindergarten through second grade in accordance BQ(LOCAL). 

Grade Subject 
Baseline 

2025
2026 
Goal 

2027 
Goal 

2028 
Goal 

2029 
Goal 

2030 
Goal 

PreK
Reading 86% 87% 88% 89% 90% 91%
Math 92% 93% 94% 95% 96% 97%

Kinder
Reading

To be determined after baseline testing

Math 

1st 
Reading
Math 

2nd 
Reading 
Math 

 3rd
Reading 46% 51% 56% 61% 66% 71%
Math 42% 46% 50% 54% 58% 62%

4th 
Reading 50% 54% 58%

To be determined pending 
legislative action on STAAR test.

Math 50% 55% 60%

5th 
Reading 51% 56% 61%
Matth 45% 50% 55%
Science 29% 31% 33%

6th 
Reading 54% 56% 58%
Math 45% 50% 55%

7th 
Reading 45% 50% 55%
Math 14% 31% 36%

8th 

Reading 45% 50% 55%
Math 34% 39% 44%

Science 35% 40% 45%

Social Studies 18% 30% 35%

English I English I 35% 40% 45%

English II English II 41% 46% 51%

Algebra I Algebra I 31% 36% 41%

Biology Biology 54% 59% 64%

U.S. History U.S. History 58% 63% 68%

B or Above in Domain I
Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

System.

Performance Objectives Baseline 2025
2026 
Goal 

2027 
Goal 

2028 
Goal 

2029 
Goal 

2030 
Goal

Domain 1
The percentage of campuses who score a B or higher in 
Domain 1 will increase yearly. 22% 27% 32%

To be determined pending legislative 
action on STAAR test.

District All Students CCMR Goals 

Board Goal C: 100% of students graduating college-, career-, or military-  ready, as defined by the Texas A-F Accountability System

Performance Objectives
Baseline 2025 
Class of 2024

2026 
(Class of 

2025)**

2027 
(Class of 

2026)

2028 
(Class of 

2027)

2029 
(Class of 

2028)

2030 
(Class of 

2029)

CCMR

The percentage of students graduating CCMR ready with a 
focus on SAT, ACT, ASVAB, and IBCs will increase by 
100%. 91.8% 89%** 91% 93% 96% 100%

District All High-Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on 

meeting the Board's adopted Student Out come Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge 
and Skills (TEKS).

Performance Objectives Baseline 2025
2026 
Goal 

2027 
Goal 

2028 
Goal 

2029 
Goal 

2030 
Goal

High Quality 

The percentage of TIA eligible teachers will increase from 
60% to 75% by 2030. 60% 63% 66% 69% 72% 75%
The Percentage of certified teachers will increase from 71% 
to 86% by 2030. 71% 74% 77% 80% 83% 86%

BQ (Local) EXHIBIT 1 District: Board Goal Annual Targets 
** Change due to new CCMR standards
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District Dyslexia Students Testing Goals

Board Goal A: Dyslexia students, performing at or above grade level on STAAR assessments from third 
grade through graduation or on equivalent end-of-year assess ment in grades prekindergarten through 
second grade in accordance BQ(LOCAL). 

Grade Subject 
Baseline 

2025
2026 
Goal 

2027 
Goal 

2028 
Goal 

2029 
Goal 

2030 
Goal 

PreK
Reading

To be determined after baseline testing

Math 

Kinder
Reading
Math 

1st 
Reading
Math 

2nd 
Reading 
Math 

 3rd
Reading 22% 25% 28% 31% 34% 37%
Math 26% 29% 32% 35% 38% 41%

4th 
Reading 31% 34% 37%

To be determined pending legislative 
action on STAAR test.

Math 31% 34% 37%

5th 
Reading 22% 25% 28%
Matth 26% 29% 32%
Science 16% 19% 22%

6th 
Reading 30% 33% 36%
Math 31% 34% 37%

7th 
Reading 19% 22% 25%
Math 12% 15% 18%

8th 

Reading 23% 26% 29%
Math 12% 15% 18%

Science 26% 29% 32%

Social Studies 8% 11% 14%

English I English I 15% 18% 21%

English II English II 25% 28% 31%

Algebra I Algebra I 18% 21% 24%

Biology Biology 40% 43% 46%

U.S. History U.S. History 46% 49% 52%

BQ (Local) EXHIBIT 1 District: Board Goal Annual Targets 
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School Board CCMR Plan HB3 MISD
 Percentage of Students Graduating College, Career, or Military Ready

Graduating 
Class of 

Accountability 
Ratings

All 
Students Dyslexia

African 
American Hispanic White

American 
Indian Asian

Pacific 
Islander Special Ed

Eco. 
Disadv.

Emergent 
Bilingual

2023 2024 77% 72% 75% 85% 57% 87% 72% 71% 75%
2024 2025 92% 90% 89% 95% 50% 100% 71% 87% 91%
2025 

Baseline 2026 89% 87% 85% 92% 48% 95% 68% 84% 88%
2026 2027 91% 89% 87% 94% 50% 97% 71% 81% 91%
2027 2028 93% 91% 89% 96% 52% 99% 74% 78% 94%
2028 2029 96% 93% 91% 98% 54% 100% 77% 75% 97%
2029 2030 100% 95% 93% 100% 56% 100% 80% 72% 100%

 2030 
Deadline 2031 100% 97% 95% 100% 58% 100% 83% 69% 100%

College Ready Graduates
 Percentage of Students Earning a College Ready Reading score on the SAT

End of 
Year 

Juniors
Accountability 

Ratings
All 

Students Dyslexia
2026
2027
2028
2029
2030
2031

College Ready Graduates
 Percentage of Students Earning a College Ready Math score on the SAT 

End of 
Year 

Juniors
Accountability 

Ratings
All 

Students Dyslexia
2026
2027
2028
2029
2030
2031

College Ready Graduates
 Percentage of Students Earning a College Ready Reading score on the ACT 

End of 
Year 

Juniors
Accountability 

Ratings
All 

Students Dyslexia
2026
2027
2028
2029
2030
2031

College Ready Graduates
 Percentage of Students Earning a College Ready Math score on the ACT 

End of 
Year 

Juniors
Accountability 

Ratings
All 

Students Dyslexia
2026
2027
2028
2029
2030
2031

Career Ready 
Percentage of Students on track to earn an Industry Based Certification.

Graduating 
Class of 

Accountability 
Ratings

All 
Students Dyslexia

2026 2027
2027 2028
2028 2029
2028 2030
2029 2031
2030 2032

Career Ready 
The percentage of end of year juniors "On Track" to graduate with an industry-based certification(s) be earning two or more credits in a program of study

End of 
Junior 
Year

Accountability 
Ratings

All 
Students Dyslexia

2026 2028
2027 2029
2028 2030
2028 2031
2029 2032
2030 2033

BQ (Local) EXHIBIT 1 District: Board Goal Annual Targets 158



School Board Early Math Plan HB3 MISD
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on Math STAAR assessment will increase from 42% to % 62 by 2030.
All 

Students Dyslexia
African 

American Hispanic White
American 

Indian Asian
Pacific 
Islander

Two or 
More Races Special Ed

Special Ed 
(Former)

Cont. 
Enrolled

Non-Cont. 
Enrolled

Econ 
Disadv

Emergent 
Bilingual

2025 
Baseline 42% 38% 35% 58% 60% 69% 66% 23%

** TAPR Report

30% 10%
2026 46% 41% 38% 61% 63% 70% 69% 25% 33% 12%
2027 50% 44% 41% 64% 66% 71% 72% 27% 36% 14%
2028 54% 47% 44% 67% 69% 72% 75% 29% 39% 16%
2029 58% 50% 47% 70% 72% 75% 78% 31% 42% 18%

 2030  
Deadline 62% 53% 50% 73% 75% 78% 81% 33% 45% 20%

The percentage of 2nd-grade students who score Meets Grade Level Performance or above on Math STAAR assessment will increase from % to % by 2030
All 

Students Dyslexia
2025 

Baseline
2026
2027
2028
2029

 2030  
Deadline

The percentage of 1st grade students who score Meets Grade Level Performance or above on Math STAAR assessment will increase from % to % by 2030
All 

Students Dyslexia
2025 

Baseline
2026
2027
2028
2029

 2030  
Deadline

The percentage of Kinder students who score Meets Grade Level Performance or above on Math STAAR assessment will increase from % to % by 2030
All 

Students Dyslexia
2025 

Baseline
2026
2027
2028
2029

 2030  
Deadline

The percentage of Pre-K students who score Meets Grade Level Performance or above on Math STAAR assessment will increase from % to % by 2030
All 

Students Dyslexia
2025 

Baseline
2026
2027
2028
2029

 2030  
Deadline

BQ (Local) EXHIBIT 1 District: Board Goal Annual Targets 159



 

August 26, 2025

2026 Annual Targets
House Bill 3: Early Childhood Literacy/Math & CCMR Plans

1
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HB 3 requires school boards to adopt detailed plans developed by their 
management teams that achieve goals in two key areas:  

● Early childhood literacy and mathematics (EC-LM) proficiency  
● College, career, and military readiness (CCMR) 

161



Specific Plan Requirements
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Plan Components – Developing Goals
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Plan Components – Developing Goals
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Early Literacy Goals
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Early Literacy Goals
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EC Math Goals
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EC Math Goals
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CCMR Goals
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CCMR Goals
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Annual Targets 
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Annual Targets 
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Annual Targets 
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C. Discussion of and Request for Approval of 2025-2026 Campus Improvement Plans-
in Accordance with Board Policy BQ(LOCAL)

Presenters: Principal Supervisors Susan Hendricks, Fallon McLane, 
Cyndi Pyles, Tricia Teran and Campus Principals (Schools below an Overall B-
Rating)
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date:     August 26, 2025 

Presented by:      Susan Hendricks, Fallon McLane, Cyndi Pyles, Tricia Teran and Campus Principals
                             (Schools below an Overall B-Rating) 

Subject:              Discussion of and Request for Approval of 2025-2026 Campus Improvement
                            Plans-in Accordance with Board Policy BQ(LOCAL)

Executive Summary 

The Campus Improvement Plan serves as a strategic roadmap to strengthen academic achievement, 
streamline operations, and foster an impactful learning environment across Midland ISD campuses. In 
accordance with Board policies AE(LOCAL), BQ(LOCAL), and BBE(LOCAL), the intent is to ensure 
alignment with district priorities, provide transparency, and foster shared accountability for student 
outcomes. Campus principals and principal supervisors will review district-wide academic expectations 
and share specific campus strategies that will close achievement gaps among all students. 

Aligned with the Board’s goals and the district’s Strategic Plan, each plan addresses the unique needs of 
our students, staff, and community. The performance objectives are written as SMART goals, using each 
campus’s 2025 baseline data and 2026 target outcomes. These goals will be supported by targeted 
strategies that define the specific actions each campus must take to address identified gaps in student 
performance across all demographics and to strengthen teacher proficiency. Moreover, these strategies 
focus on improving Tier I instruction, data-driven instruction and assessment, teacher growth and 
effectiveness, retention of high quality teachers and staff, and responsible use of campus funds. 

In compliance with Board policy, the following C, D, and F rated campuses will present their campus 
improvement plans: Bunche Elementary, Burnet Elementary, De Zavala Elementary, Emerson 
Elementary, Fannin Elementary, Franks Elementary, Henderson Elementary, Jones Elementary, Lamar 
Elementary, Long Elementary, Pease Communication and Technology Academy, Pre-K Academy at 
Midland College, South Elementary, Yarbrough Elementary, Abell Junior High, Alamo Junior High, 
Goddard Junior High, San Jacinto Junior High, Legacy Freshman High School, Midland Freshman High 
School, Legacy High School, Midland High School, and IDEA Travis. 

Recommendation 
We recommend the approval of Campus Improvement Plans for all MISD campuses for the 2025-2026 
school year. 

Motion 
Accept the recommendation as presented. 177



Campus Improvement Plans
Recommendation

School Leadership
August 26, 2025
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Principal Supervisors
● Growing principals professionally and instructionally through coaching, feedback, and leadership 

development.

● Ensuring high-quality teaching and learning by aligning campus efforts to district instructional goals.

● Helping principals build strong school cultures focused on student achievement and growth.

● Guiding leaders to ensure all students receive a strong, engaging, and effective learning experience.
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Streamlined Systems
● Use effective Teach Like a Champion (TLAC) Strategies
● Professional Learning Communities (PLC)
● Opportunity Culture (OC)
● Streamlined Instructional Frameworks
● Student Data Trackers-Goal setting
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Bunche Demographics

Principal:  Emily Brown
25 - 26:  Year 1 Principal

23 F
24 F
25 D

Enrollment: 709 9% Special Education
86.8% Eco Dis 78.5% Hispanic Latino
33% Emergent Bilingual
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Bunche Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B
Goal A

● Teachers collaboratively internalize lessons 
and rehearse key instructional moves with 
feedback, ensuring precise, rigorous Tier 1 
instruction that drives student growth.

● Implement UNWRAP & CUBES strategy in 
grades 3–6 to strengthen reading 
comprehension and math 

● Progress monitor daily, data-driven small 
group instruction 

Goal B
● Domain 3 Action Plan and Data 

Wall 
● College and Career Prep Model
● Provide targeted support for 

Emergent Bilingual students 
through Summit K12

    25 D                     26 B183
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Bunche:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Integrate college and career prep strategies 

campuswide to build students’ organization, 
time management, focused note-taking, 
study skills, higher-level questioning, and 
collaboration skills

● Promote college awareness and readiness 
through House System celebrations and 
College Wednesdays, encouraging 
students and staff to wear college shirts 
weekly to foster a college-going culture.

Goal D
● Use School Action Funds  to build teacher 

capacity for student engagement and 
maintaining high expectations by sending 
staff to the Ron Clark Academy for 
immersive, high-impact professional 
development

● Implement Get Better Faster instructional 
coaching to strengthen teacher practice 

● Strategically place teachers and Opportunity 
Culture staff based on data, student needs, 
and teacher strengths

        25 D    26 B
184
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Burnet Demographics
Principal: Julie Barraza
23 - 24:  Year 1 at Burnet Elementary
24 - 25: Year 2 at Burnet Elementary
25 - 26:  Year 3 at Burnet Elementary 

23 Rating - F
24 Rating - C
25 Rating - C

25 Rating - C
Enrollment:  492 Special Education:  14%
Eco Dis:  92% Largest Sub Pop Hispanic: 86%
Emergent Bilingual:  43%
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Burnet:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B
Goal A

● Master Schedule Prioritizing Targeted 
Student Support

● Student-Owned Data Binders Driving Goal 
Achievement

● Bilingual-Led Training to Strengthen 
Emergent Bilingual Support

Goal B
● Family Academic Nights Strengthening 

Partnerships
● Consistent, Purposeful Summit 

Implementation for Emergent Bilingual 
Success

● Lesson Internalization and Teach Like a 
Champion Practice Clinics

25 C   26 B186
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Burnet:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C

● Counselor led “College Week” 
● 3rd Annual Career Day with Community
● Weekly College/Military Readiness Day

Goal D
● Scheduled Coaching and Data Review Cycles
● Teach like a Champion 
● Focused Support for Emergent Bilingual 

Student Growth

25 C 26 B187
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 De Zavala Demographics
Principal: David Duarte
24 - 25: Year 1 at De Zavala Elementary
25 - 26:  Year 2 at De Zavala Elementary 

23 Rating: F
24 Rating: F
25 Rating: D

CAMPUS 
LOGO

Enrollment: 453 Special Education: 14%
Eco Dis: 88% Largest Sub Pop: Hispanic 95%
Emergent Bilingual: 41%
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De Zavala:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Student outcomes match exemplars

● In the moment feedback to students

● Short Cycle Intervention based on 
Exit Tickets

Goal B
● Tier I Instructional Focus

● Extended Constructed Responses in 
all Content Areas

● Ensure all students master daily lesson 
objectives

25 D   26 C189
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De Zavala:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Host a campus-wide Career Day to expose 

students to diverse professions, with a 
social focus on local STEM careers.

● Immerse students in exploring diverse post 
secondary STEM pathways with a College 
and Career Spirit Week

● Develop Dream Boards that visually connect 
student aspirations and goals directly to 
STEM fields.  

Goal D
● Monitor and coach Teach 

like a Champion Strategies
● Weekly learning clinics 

based on instructional gaps
● Student outcomes match 

exemplars 

25 D    26 C190
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Emerson Elementary Demographics
Principal: Christin Nix
24 - 25: Year 2 at Emerson Elementary
25 - 26:  Year 3 at Emerson Elementary

23 Rating C
24 Rating C
25 Rating C

Enrollment:  529 Special Education:  21%
Economically Disadvantaged:  57% Largest Sub Pop: Hispanic 52%
Emergent Bilingual:  4%
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Emerson Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A

● Fidelity of Curriculum 
Framework 

● Opportunity Culture Coach 
Expansion

● Data Analysis of Daily 
Student Work 

Goal B

● English as a Second 
Language Teacher Support

● Small Group Intervention
● Writing Instruction

25 C             26 B192
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Emerson Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C

● After School Clubs
● Student Goal Tracking

Goal D

● District of Innovation 
Teacher Support

● Teach Like a Champion  
Multi-Classroom Leader 
Support

25 C                   26 B193
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Fannin Elementary Demographics

Principal Name: Lisa Cisneros
5 years at Fannin Elementary

23 Rating C
24 Rating B
25 Rating C

Enrollment: 620                         Special Education: 24%
Economically Disadvantaged 52%        Largest Sub Pop: Hispanic 53%
Emergent Bilingual: 3%
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Fannin Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Refine Professional Learning Communities 

to elevate instruction

● Opportunity Culture: Teach Like A 
Champion strategies and implementation

● Systems to maximizing data-driven 
progress tracking

Goal B
● Strengthening Tier 1 & Tier 2 practices

● Reviewing and executing Professional 
Learning Communities and Response to 
Intervention systems

● Establish Data Analysis Protocols- Domain 
III

25 C                                  26 B195
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Fannin Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C

● Leveraging Teach Like a Champion 
strategies to drive readiness

● Tracking disaggregated student data

● Student Leadership Opportunities: Mighty 
Mustangs, UIL, and Robotics

Goal D

● Opportunity Culture:  Coaching through 
observation and feedback cycles

● Utilizing Professional Learning 
Communities to elevate instructional 
practices

●  Data-driven Instruction with fidelity

      25 C                  26 B196
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General Tommy Franks Demographics
Principal: Hollie Sherrod
24 - 25: Year 1 at General Tommy Franks Elementary
25 - 26:  Year 2 at General Tommy Franks Elementary

23 Rating- C
24 Rating- C
25 Rating- C

Enrollment:  529 Special Education:  22%
Eco Dis:  47% Largest Sub Pop:  Hispanic 56%
Emergent Bilingual:  7%
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Franks:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Professional learning 

communities- Internalizing 
TEKs & High quality 
instructional materials

●  Professional  development  
enhanced monitoring system

● Targeted Tiered 
interventions/enrichment

Goal B
● Strategic Staffing including 

Opportunity culture  model
● Daily TEKs mastery tracking- 

how to respond
● Campus wide 

intervention/enrichment block

   25 C                 26 B198
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Franks:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● College Shirt Day to 

promote a college-going 
culture

● Career Day 
● College and Career 

goal-setting and reflection 
activities

Goal D
● Analyze teacher observation data to 

identify trends and guide targeted PD
● Implementation of strategic staffing 

using the Opportunity Culture model
● Instructional leaders along with OC 

members will attend Teach Like a 
Champion and District professional 
development to enhance coaching 
skills and support teacher growth

25 C    26 B199
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Henderson Elementary: Demographics

Principal: Dr. Maxine Gonzales
25 - 26:  Year 3 at Henderson Elementary

23 Rating F
24 Rating F
25 Rating C

Enrollment: 633 Special Education: 19%
Economically Disadvantaged: 79%   Largest Sub Pop: Hispanic: 82%
Emergent Bilingual: 12%
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Henderson Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Professional Learning Communities, 

Lesson Internalization, Rehearsals

● Misconceptions & Root Cause Analysis

● Daily Mastery Trackers based on Exit 

Tickets

● Daily Small Groups

● Student Led Conferences

Goal B
● Campus-wide Tier 1 instructional vision 

and expectations

● Domain III Data Tracker

● PLC Expectations Refresh

● Data Protocols

25 C                 26 B201



25

Henderson Elementary: Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Ongoing Teach Like a Champion & Get 

Better Faster  campus led training and 

implement strategies

● College Week & Career Day

● Differentiated Get Better Faster & Teach 

Like a Champion strategy implementation 

for teachers

Goal D
● Systematic focus on observation and feedback 

cycles 

● Weekly administrator walkthrough calibration

● Opportunity Culture - modeling, co-teaching, 

observation and feedback

● Data Protocols Expanded

25 C                   26 B202
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Jones Elementary

Principal:  Tanya Duewall
25 - 26:  Year 3 at Jones Elementary

23 Rating: F
24 Rating: D
25 Rating: D

Enrollment: 525 Special Education: 16%
Economically Disadvantaged: 75%        Largest Sub Pop: Hispanic 82%
Emergent Bilingual: 27%
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Jones Elementary: Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Strengthen effective Professional 

Learning Communities Models
● Opportunity Culture
● Teach Like a Champion
● Ensure Tier 1 instruction & Tier 2 

interventions with At-Risk

Goal B
● Growth Targets 
● Implementation of Domain 3 Data 

Trackers
● Attendance
● Academic Progress to Parents

25 D     26 C204
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Jones Elementary: Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● College, Career, & Military Spirit 

Week
● College, Career, & Military 

culture
● STEM

Goal D
● Effective Professional Learning 

Community models
● Opportunity Culture
● Teach Like a Champion
● Ensure Tier 1 instruction & Tier 2 

interventions with At-Risk

25 D              26  C205
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Lamar  Elementary

Principal: Shameka Johnson
25 - 26 Year 3 Lamar Elementary

23 Rating: F
24 Rating: B
25 Rating: C

Enrollment: 540          Special Education: 11.76%
Eco Dis: 86.09% Largest Sub Pop: Emergent Bilingual
Emergent Bilingual: 38.58%
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Lamar:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Increase the percentage of 

teachers providing 
effective instruction: Key 
Action 1

Goal B
● Increase the effectiveness 

of the LSAE Model: Key 
Action 2 to focus on 
Extended LSAE and 
Teaching of Ls and S1s

  25 C        26 B207
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Lamar:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Increase Math Fluency by 

standardizing warm ups

Goal D
● Increase informational 

literacy by standardizing 
warm ups

25 C            26 B208
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Long Demographics
Principal Name: Pedro Covarrubias
24-25 Year 1 at Long
25-26 Year 2 at Long

23 F
24 D
25 C

Enrollment: 544 Students Special Education: 15%
Eco Dis: 89% Largest Sub Pop: 81% Hispanic
Emergent Bilingual: 20%
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Long Elementary: Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Deliver daily foundational 

instruction in reading and math 
using high-quality curriculum.

● Provide regular coaching and 
Professional Development to 
improve early literacy and math 
instruction.

C      B 

Goal B
● Internalize and Rehearse Tier I 

lessons to ensure high quality 
instruction. 

● Implement the Ron Clark House 
System to boost motivation and 
campus culture.

● Monitor and address attendance 
with tiered systems and incentives.
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Long Elementary: Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal D
● Train leaders in effective coaching 

strategies through Teach Like a 
Champion and Professional 
Development sessions.

● Monitor coaching cycles closely and 
follow up to ensure impact.

● Use data in PLCs to create and 
adjust intervention plans for all 
students.

C       B

Goal C
● Host Career Day with diverse 

guest speakers to build student 
career awareness.

● Organize a College & Career Spirit 
Week to promote future planning.

● Guide students in creating 
personal Dream Boards to set 
future goals.
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Ben Milam International Academy

Principal: Brenda Jobes
25 - 26 Year 4 at Ben Milam

23 C
24 B
25 C

Enrollment:  561 Special Education:  10%
Eco Dis:  70.32% Largest Sub Pop Hispanic:   88%
Emergent Bilingual:  43%
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Ben Milam:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Strengthen Tier 1 instruction
● small-group instruction, 

high-impact 
intervention/tutoring

● Performance-based 
intervention restructuring

Goal B
● Strengthen Tier 1 by 

implementing curriculum 
with fidelity 

● Increased Instructional 
Consistency

25 C   26 B213
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Ben Milam:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Promote college and career 

readiness through weekly 
university T-shirt Mondays.

● 95%+ attendance through 
incentives and spirit events.

● Increase college readiness 
with weekly announcements 
and daily messages.

Goal D
● Implement personalized, 

growth-focused 
teacher(para) support 
system

● On-going teacher support 
● Peer Learning Communities

25 C    26 B214
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Pease Elementary Demographics

Principal: Christy Roberts
25 - 26: Year 1 at Pease Communications and Technology Academy

23 D
24 B
25 C

CAMPUS 
LOGO

Enrollment:  546 Special Education:  16%
Economically Disadvantaged: 71% Largest Sub Pop Hispanic:  84%
Emergent Bilingual:  35%
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Pease:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Action plans based on data.
● Analyzing student 

misconceptions and make 
instructional adjustments.

● Using instructional 
frameworks and 
high-leverage practices.

Goal B
● Teachers identify trends.
● Professional Development over 

TEKS alignment to STAAR rigor.
● We implement high-leverage 

practices from Get Better Faster 
and Teach Like a Champion to 
ensure strong instruction.

     25 C                           26 B216
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Pease:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● We prepare students by through 

career literacy, tech-based projects, 
and explicit goal-setting.

● We strive to  ensure all students 
leave 6th grade on or above grade 
level in reading and math. 

● We elevate achievement by 
embedding communication into 
academics. 

Goal D
● Instructional leaders engage in Teach 

Like a Champion and district 
Professional Development .

● Teachers participate in weekly 
observation and feedback cycles.

● Through Professional Learning 
Communities leaders guide creation 
and adjustment of intervention plans 
aligned to Domain 3 indicators. 

2    25 C                           26 B
   26 Goal B
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PreK Academy at Midland College Demographics

Principal: Lori Smith
25-26 Year 7 at Pre K Academy

23 Rating C
24 Rating C
25 Rating C

Enrollment:  279 Special Education:  10%
Eco Dis: 90% Largest Sub Pop:  Eco Dis
Emergent Bilingual: 27%

218
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PreK Academy at Midland College:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B
Goal A

● Region 18 provides Individualized and 
Differentiated Supports, circle training, and CPI  
training for all staff.

● Campus staff utilize circle training and provide 
students consistent and rigorous classroom 
instruction.

● Campus will provide additional professional 
development for teachers based on specific 
behavior and special education needs 
assessments.

● Campus utilizes a powerbi dashboard for 
analyzing student data.

● Instructional Coach and Resource teacher 
attended Pyramid Training at Region 18.

Goal B
● Campus has established a PBIS cohort to 

support with classroom and campus wide 
behaviors.

● The campus has implemented a behavior matrix 
to assist teachers with strategies and 
consistency.

● Data analysis of CLI performance during PLC 
and grade level meetings.

● Staffed a certified teacher as full time 
interventionist to close gaps prior to kindergarten 

    25 C        26 C
219
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PreK Academy at Midland College:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● We prepare students for CCMR by building 

foundational habits early through career 
literacy, tech-based projects, and explicit 
goal-setting.

● We elevate achievement by embedding 
communication into academics, developing 
confident speakers, writers, and thinkers.

● Host Career Day with diverse guest 
speakers to build student career 
awareness.

● Organize a College & Career Spirit Week 
to promote future planning. 

Goal D
● Principal will attend a conference specific to 

early childhood and align PD with best 
practices and student data in the Spring or 
Summer of 2026. 

● The campus principal will  attend 
observation feedback sessions at Region 
18 to support ongoing coaching cycles. 

● Using the early childhood rubric, the 
campus created observation documents 
that are clearly aligned to T-Tess, PreK 
guidelines and student goals.

● All 16 teachers are degreed and certified or 
completing their certification exams.

25 C        26 C
220
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South Elementary Demographics

Principal: Cynthia Rodriguez
25 - 26:  Year 3 at South Elementary

23 F
24 B
25 F

Enrollment: 570 Special Education:  14%
Eco Dis:  93% Largest Sub Pop:  Hispanic 88%                                                                                                     
Emergent Bilingual:   36%
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South Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Marzano Campus PD

○ Training emphasizes strategies for strong Tier 
1 instruction strategies, intervention, and 
enrichment

○ Exit ticket data and academic observations 
inform the reteach

● Admin and MCL Observation and Feedback Coaching
○ Follow-through Culture: Campus leaders will 

monitor implementation via classroom 
walkthroughs, lesson plan submissions, and 
data checks

Goal B
● Master schedule revision to ensure strong Tier 1 

Instruction occurs before lunch daily and specific 
times for intervention/enrichment

● Provide teachers with embedded classroom 
coaching, modeling, and training for Prek-6 teachers 
by utilizing Marzano's research-based high-yield 
instructional strategies and HQIM resources. 

● Teachers will track student progress using growth 
trackers. 

○ Domain 3 Data Wall 
○ Continuous data tracking after every CFU

● Student Goal Setting and 9-week progress check 

25 F                 26  C222
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South Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C

● Attendance/Truancy Committee with 
support from Parent Liaison

● Culture of Excellence:
○ Reinforce a school culture of 

excellence through school-wide 
academic routines and systems

○ College-going culture formed 
through strong Tier I instruction, 
goal-setting, College and Career 
spirit days, AVID implementation

Goal D

● South Elementary will retain high quality teachers 
by providing coaching, support, and feedback that 
leads to building teacher capacity and sense of 
belonging.

● Admin will strategically place teachers and 
Opportunity Culture staff based on data, student 
needs, and teacher strengths to maximize student 
potential and achievement.

● MCLs will model the skills and allow teachers to 
practice with their peers to build confidence in their 
abilities

25 F                       26 C 
223
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Yarbrough Elementary Demographics

Principal: Kristen Godwin
25 - 26:  Year 1 Principal

23 Rating B
24 Rating C
25 Rating C

Enrollment: 691 Special Education: 21%
Eco Dis: 49% Largest Sub Pop: Hispanic 54%
Emergent Bilingual: 15%
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Yarbrough Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Professional Learning 

Communities (PLC) Refresh 
and Reset of Expectations 

● Teach Like a Champion 
Strategies (TLAC) and 
Implementation

● Enhanced monitoring and 
daily tracking system

Goal B
● Data Protocol Implementation
● Utilize Response To 

Intervention (RTI) process
● Summit program 

implementation for Emergent 
Bilingual (EB) students

 

 25 C                          26 B225
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Yarbrough Elementary:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Monthly Teach Like a 

Champion Sessions 
● Systematic focus on 

observation and feedback 
cycles

● College week and Career Day

Goal D
● Revamp Tier 1 instruction and 

Tier 2  intervention/small group 
times

● Teach Like a Champion
● Interpret data with fidelity
● Teaching cycle expectations

  25 C                               26 B226
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Abell Junior High School
 Demographics

Principal: Dr. Andrea Rodriguez
24 - 25: .5 year at Abell JHS (since January 2025)
25 - 26:  Year 1 at Abell JHS

23 Rating = C
24 Rating = F
25 Rating = D

Enrollment: 1,095 Special Education: 10.5%
Eco Dis: 54.3% Largest Sub Pop - Hispanic: 65%
Emergent Bilingual: 22.3%
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Abell Junior High:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Tier 1 instructional reset
● Daily mastery tracking
● Focus on data-driven, 

targeted intervention 
● PLC reset

Goal B
● Well-informed data-driven 

decision making by campus 
administrators

● Tiered teacher support

25 D    26 B
228
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Abell Junior High:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Focus on Algebra through 

mastery tracking & 
improved Tier 1 instruction

● C3
● Career & Technical 

Education

Goal D
● Observation & feedback 

using TLAC
● Opportunity Culture support 

via MCLs

C    B229
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Alamo Junior High School

Principal: Courtney Miller
24 - 25: Year 1 at Alamo Junior High School
25 - 26:  Year 2 at Alamo Junior High School 

2023 F
2024 D
2025 D

Enrollment 803 Special Education: 15%
Eco Dis: 66% Largest Sub Population:71% Hispanic
Emergent Bilingual: 28%
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Alamo Junior High:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Double-Blocked Math 7
● Tracking System for 

Domain 3
● Data Response & 

Intervention

Goal B
● Blocked Math 7, ELAR 7&8
● Build structures and 

systems around HQIM & 
Rigor

● Sustain High-functioning 
PLCs

25 D          26 C231
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Alamo Junior High:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Partner with MIdland 

College C3 Program
● Targeted PD for CTE 

teachers
● Continued participation in 

CTE events & Initiatives

Goal D
● PD focused on Tier 1 

Instruction
● Bi-Weekly PD Opportunities
● Opportunity Culture + 

Sustained PLC 
Performance

25 D        26 C232
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Goddard Junior High Demographics

Principal: Maria Amancio
24 - 25: Year 1 at Goddard Junior High School
25 - 26:  Year 2 at Goddard Junior High School

23 Rating - D
24 Rating - F
25 Rating - D

CAMPUS 
LOGO

Enrollment - 1,001 Special Education - 13%
Eco Dis - 62% Largest Sub Pop - Hispanic 68%
Emergent Bilingual - 18%
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Goddard Junior High:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A

● Daily Mastery of Tier Instruction
● Aggressive Monitoring for in the 

moment reteaching and small group
● WIN Wednesdays (What I Need)
● Strategic Staffing and Student 

Scheduling

Goal B
● PD STEMScopes Math Training 

○ Grades 7th-8th, Alg. 1
○ District PD and continuous 

campus support and 
implementation

● Student and Class Goal Setting / 
Mastery Level by Class

● Monitor using a campus 
scorecard/trends

25 D                 26 B 234
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Goddard Junior High:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● AVID Strategies:

○ Student Planners
○ Focused Note-taking
○ WICOR
○ Goal-setting 

● College-going environment– college 
flag displays around campus

Goal D
● Daily PLCs: Agendas

○ High-leverage literacy strategies, 
UNWRAP

○ Academic word walls
○ Math Problem Solving 

Strategies, CUBES
● Admin team conducts weekly 

instructional walkthroughs using the 
campus scorecard. 

 
●

25 D                 26 B 235
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San Jacinto Demographics

Principal:  Laura Miller 
24 - 25: Year 1 at San Jacinto Junior High School
25 - 26:  Year 2 at San Jacinto Junior High School

23 Rating: C
24 Rating: C
25 Rating: C

Enrollment: 911 Special Education: 10% 
Eco Dis: 47.3% Largest Sub Pop: Hispanic 63%
Emergent Bilingual: 10%  
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San Jacinto Junior High:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● PLC Reset

● MOPs strategies

● High leverage tasks / Academic 

observations

Goal B
● Creating purposeful small groups

● Through Academic Observation strive 

daily to obtain our North Star goal of 

80% mastery in tier 1 instruction.

● Deep Data Tracking, driving small 

group tier 2 and 3 intervention.
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San Jacinto Junior High:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● San Jacinto offers a college and career 

readiness class connected to reading 
and math high leverage skills.

● Providing students with education on 
pathways during their 8th grade year to 
prepare them to choose a pathway in 
high school.

● We offer a College and Career 
Readiness class as an elective.

Goal D
● We will monitor progress of teachers 

entering and finishing teacher certification 
programs.

● Teachers observing teachers and creating 
action plans.

● By providing intense training on classroom 
structure and TEKs teachers will feel 
confident to get certified.
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Legacy Freshman High School
Principal:  Misty Ring  
24 - 25:   First Year as LFHS Principal
25 - 26:   Second Year as LFHS Principal 

23 Rating  C 
24 Rating  D 
25 Rating  D 

Enrollment:  901 Special Education:  7.44%
Eco Dis:  55.94% Largest Sub Pop:  Hispanic- 67%
Emergent Bilingual:  22.4%

239



Legacy Freshman:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Opportunity Culture (OC) 

Leadership Teams 
● STEMscopes (Algebra I) 

implementation
● Targeted Intervention 

based on timely data

Goal B
● Instructional Leadership 

Team 
● Classroom Observation & 

Feedback 
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Legacy Freshman:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Attendance Review 

Committee 
● Teacher Goal Progress 

Monitoring 

Goal D
● Campus Professional 

Learning Plan
● Professional Learning 

Communities 
implementation and 
Monitoring 
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Legacy High School

Principal:  Chris Bryant
25 - 26:  1st Year as LHS Principal

23 D
24 C
25 C

Enrollment:  2782 Special Education:  8.59%
Eco Dis:  50.54% Largest Sub Pop:  Hispanic -66.61% 
Emergent Bilingual:  19.23%
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Legacy High:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A

● Strategic scheduling for 
End-of-Course retesters

● Extended Learning Days and 
Emergent Bilingual Academy for 
intervention

● All teachers will use student 
trackers to measure progress

Goal B

● Leverage Power of ICU for 
assignment completion

● Personalize bi-weekly PD using 
observed instructional trends

● Professional Learning Communities 
will utilize lesson internalization 
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Legacy High:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Utilize Edgenuity resources for 

CCMR Test Prep:TSIA2/SAT/ACT 
● Provide TSIA2/SAT/ACT Boot 

Camps
● Maintain accurate Live CCMR 

tracking for each cohort

Goal D
● Introduce new Teach Like A 

Champion strategies each 6 weeks
● Strengthen Professional Learning 

Communities through aligned 
protocols and data-driven planning

● Bi-weekly Professional Development 
on Teach Like A Champion strategies
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Midland Freshman High School
Principal: Melanie Hall
24 - 25:   First Year as MFHS Principal
25 - 26:   Second Year as MFHS Principal

23 Rating - C
24 Rating - C
25 Rating - C

Enrollment:  867 Special Education:  10.73%
Eco Dis:  50.40% Largest Sub Pop:  Hispanic 68.51%
Emergent Bilingual:  15.22%
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Midland Freshman:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B
Goal A

● Implement STEMscopes for 
Algebra I

● Enhance Opportunity Culture 
training for Multi Classroom 
Leaders and Master Team 
Reach Teacher

● Training and utilization on 
student growth trackers 

Goal B
● Protected PLC time for tested 

subjects 
● Strategic Scheduling for students
● Scheduled time to provide 

intervention or enrichment
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Midland Freshman:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Monitor and increase student 

credit accrual  
● Provide TSIA 2, PSAT and AP 

Test Prep 
● Monitor students enrolled in 

Principle (1st CTE) Courses in a 
Pathway

Goal D
● Provide monthly Teach like a 

champion  professional 
development sessions

● Advanced Academics goal setting 
and curriculum planning

● Frequent feedback and coaching 
aligned to TTESS
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Midland High School 
Principal: Dr. Michelle Cline
24 - 25:   First Year as MHS Principal
25 - 26:   Second Year as MHS Principal

23 Rating-D
24 Rating-D
25 Rating-C

Enrollment:  2643 Special Education:  8.51%
Eco Dis:  52.93% Largest Sub Pop-Hispanic:  71.32%
Emergent Bilingual:  16.42%
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Midland High:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● Lesson Internalization
● Professional Learning 

Communities-process 
refined and monitored

● Teacher Clarity

Goal B
● Student Goal Setting
● Student Data Trackers
● Attendance Improvements
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Midland High:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● College Prep Courses
● Night School and Saturday 

School
● CCMR Student Data 

Tracker

Goal D
● All teachers will receive 

coaching
● Conduct Culture Walks
● Conduct Instructional 

Rounds
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IDEA Travis

Executive Director: Annette Macias
24 - 25:   First Year as IDEA Executive Director
25 - 26:   Second Year as IDEA Executive Director

23 Rating - D
24 Rating - D
25 Rating - D

Enrollment:  1379 Special Education:  11.79%
Eco Dis: 73.11% Largest Sub Pop:  Eco Dis
Emergent Bilingual: 38.29% Focus Group:  Eco Dis
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IDEA Travis:  Professional Development & Strategies
to Improve Student Outcomes

Goals A & B

Goal A
● High Quality Instructional Materials 

aligned Tier 1 instruction

● Tiered coaching for teachers
○ Teachers will receive weekly 

instructional observations 
with feedback aligned to our 
Guideposts for Excellent 
Teaching (GET) rubric. 

Goal B
● Data-Driven Instruction

● Targeted Multi Tiered System of 
Supports Intervention

● Leaders will provide feedback 
through 1-on-1 coaching sessions 
along with real-time coaching given 
in the classroom. 

●
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IDEA Travis:  Professional Development & Strategies
to Improve Student Outcomes

Goals C & D

Goal C
● Strengthen College-Readiness 

Through Targeted ACT 
Preparation

● Increase TSIA College Readiness 
Through Early Diagnostics and 
Targeted Supports

Goal D
● Develop leaders to drive instruction 

and culture through coaching and 
disciplined systems

● Regional leaders join observations 
to provide feedback on the quality of 
coaching and monitor submitted 
observations for consistency and 
quality.
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Midland Independent School District

Coleman High

2025-2026 Goals/Performance Objectives/Strategies
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Mission Statement
 

Our supportive and alternative environment will accelerate the high school program; enabling all of our students to graduate prepared and
ready for college or career.

Vision
 

Coleman High School is a place where students are provided individual opportunities to excel in classes designed for them to achieve success.
CHS values GRIT, individuality, and a meaningful connection with all students.
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Table of Contents

Goals 4
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent
end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal law. 4
Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System. 19
Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT
college-ready scores, ASVAB, and earning industry-based certifications. 25
Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's
adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS). 41
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of English I students who score Meets Grade Level Performance or above on English I EOC EXAM will increase
from 22% to 25% by June 2026.
The percentage of English I students who score Meets Grade Level Performance or above on English I EOC EXAM will increase from 16% to 20% by June
2026. (First-time testers)

Evaluation Data Sources: EOC Data, Benchmark and other informal assessment data, PLC data

Strategy 1 Details Reviews
Strategy 1: Coleman administration will create a master schedule with built-in weekly PLC time that is protected and led by
members of the campus Instructional Leadership Team.

Strategy's Expected Result/Impact: English I performance will increase with the use of more targeted and research-
based teaching strategies.
Staff Responsible for Monitoring: Principal, Instructional Coach, Department Lead

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The campus will focus on writing activities each week on "Writing Wednesday" where each content area will
require students to write in their Do Now or warm up activity.

Strategy's Expected Result/Impact: Students practicing writing across all content areas will enhance students'
understanding of subject-specific concepts and foster language development
Staff Responsible for Monitoring: PLC Leads, Instructional Coach, teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: ELAR teachers will meet with an English consultant no less than once per month to gain insight on strategies
and best practices to increase rigor for students capable of reaching meets or masters on their EOC.

Strategy's Expected Result/Impact: Enrichment activities and best practices will allow students to show greater
achievement on their EOC.
Staff Responsible for Monitoring: Principal, Consultant, Team Lead, English Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: Although Viola M. Coleman High School improved its attendance rate by 10% during the 2023-2024 school year, our overall attendance remains 6% below
the board-established target. Chronic absenteeism continues to impact student achievement, engagement, and timely graduation.   Root Cause: Many students enrolled at Viola M.
Coleman High School face external challenges such as work obligations, transportation issues, unstable housing, mental health concerns, and limited family support. As a school of
choice serving primarily at-risk students, some enroll with a history of inconsistent attendance.  

Student Learning
Problem Statement 2: English I and English II EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered,
targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of English II students who score Meets Grade Level Performance or above on English II EOC EXAM will increase
from 31% to 35% by June 2026.
The percentage of English II students who score Meets Grade Level Performance or above on English II EOC EXAM will increase from 27% to 30% by June
2026. (First-time testers)

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Coleman administration will create a master schedule with built-in weekly PLC time that is protected and led by
members of the campus Instructional Leadership Team.

Strategy's Expected Result/Impact: English I performance will increase with the use of more targeted and research-
based teaching strategies.
Staff Responsible for Monitoring: Principal, Instructional Coach, Department Lead

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The campus will focus on writing activities each week on "Writing Wednesday" where each content area will
require students to write in their Do Now or warm up activity.

Strategy's Expected Result/Impact: Students practicing writing across all content areas will enhance students'
understanding of subject-specific concepts and foster language development
Staff Responsible for Monitoring: PLC Leads, Instructional Coach, teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: ELAR teachers will meet with an English consultant no less than once per month to gain insight on strategies
and best practices to increase rigor for students capable of reaching meets or masters on their EOC.

Strategy's Expected Result/Impact: Enrichment activities and best practices will allow students to show greater
achievement on their EOC.
Staff Responsible for Monitoring: Principal, Consultant, Team Lead, English Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 1: Although Viola M. Coleman High School improved its attendance rate by 10% during the 2023-2024 school year, our overall attendance remains 6% below
the board-established target. Chronic absenteeism continues to impact student achievement, engagement, and timely graduation.   Root Cause: Many students enrolled at Viola M.
Coleman High School face external challenges such as work obligations, transportation issues, unstable housing, mental health concerns, and limited family support. As a school of
choice serving primarily at-risk students, some enroll with a history of inconsistent attendance.  

Student Learning
Problem Statement 2: English I and English II EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered,
targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will
increase from 3% to 10% by June 2026.
The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will increase from 3% to 10% by June
2026. (First time testers)

Evaluation Data Sources: EOC scores, PLC data

Strategy 1 Details Reviews
Strategy 1: Coleman administration will create a master schedule with built-in weekly PLC time that is protected and led by
members of the campus Instructional Leadership Team.

Strategy's Expected Result/Impact:
Algebra I performance will increase with the use of more targeted and research-based teaching strategies.
Staff Responsible for Monitoring: Principal, Instructional Coach, Department Lead

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Algebra teachers will collaborate with the Instructional Coach as well as hired consultants  in order to develop
and improve best instructional practices.

Strategy's Expected Result/Impact: Teachers will develop their skills and improve instructional practices. Working
with consultants/coaches will aide teachers as they plan lessons, deliver model lessons, and develop management
skills.
Staff Responsible for Monitoring: Principal, Instructional Coach, PLC Leads

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Math teachers will develop campus-wide intervention lessons to be featured each Wednesday during Advisory.

Strategy's Expected Result/Impact: Students being exposed to essential math skills will increase knowledge in
preparation for STAAR and/or TSIA2
Staff Responsible for Monitoring: Math teachers, Instructional Coach

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: Algebra I EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered, targeted support
built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  

Coleman High
Generated by Plan4Learning.com 11 of 43 

Campus #165901004
August 25, 2025 3:36 PM

265



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Biology students who score Meets Grade Level Performance or above on the Biology EOC EXAM will increase
from 50% to 55 % by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Coleman administration will create a master schedule with built-in weekly PLC time that is protected and led by
members of the campus Instructional Leadership Team.

Strategy's Expected Result/Impact: Student performance will increase with the use of more targeted and research-
based teaching strategies.
Staff Responsible for Monitoring: Principal, Instructional Coach, Department Lead

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will collaborate with the Instructional Coach as well as hired consultants  in order to develop and
improve best instructional practices.

Strategy's Expected Result/Impact: Teachers will develop their skills and improve instructional practices. Working
with consultants/coaches will aide teachers as they plan lessons, deliver model lessons, and develop management
skills.
Staff Responsible for Monitoring: Principal, Instructional Coach, PLC Leads

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Highly effective teachers will lead staff development to create opportunities for teachers to learn enrichment
strategies.

Strategy's Expected Result/Impact: More students will be pushed beyond the expectation to simply pass
Staff Responsible for Monitoring: Department leads, admin, instructional coach

Title I:
2.51, 2.52, 2.53
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 3: Biology and US History scores are high at the Approaches level but hover around 50% for students Meeting/Mastering grade level.   Root Cause: Response
to Intervention and tiered, targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed to address
enrichment opportunities.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of U.S. History students who score Meets Grade Level Performance or above on the U.S. History EOC EXAM will
increase from 50% to 55% by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Coleman administration will create a master schedule with built-in weekly PLC time that is protected and led by
members of the campus Instructional Leadership Team.

Strategy's Expected Result/Impact: Student performance will increase with the use of more targeted and research-
based teaching strategies.
Staff Responsible for Monitoring: Principal, Instructional Coach, Department Lead

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will collaborate with the Instructional Coach as well as hired consultants  in order to develop and
improve best instructional practices.

Strategy's Expected Result/Impact: Teachers will develop their skills and improve instructional practices. Working
with consultants/coaches will aide teachers as they plan lessons, deliver model lessons, and develop management
skills.
Staff Responsible for Monitoring: Principal, Instructional Coach, PLC Leads

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Highly effective teachers will lead staff development to create opportunities for teachers to learn enrichment
strategies.

Strategy's Expected Result/Impact: More students will be pushed beyond the expectation to simply pass
Staff Responsible for Monitoring: Department leads, admin, instructional coach

Title I:
2.51, 2.52, 2.53
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 3: Biology and US History scores are high at the Approaches level but hover around 50% for students Meeting/Mastering grade level.   Root Cause: Response
to Intervention and tiered, targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed to address
enrichment opportunities.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: Enhance the fidelity of bilingual instructional platforms and resources to support language acquisition and content mastery for
emergent bilingual students, increasing their performance level by 10%.

Evaluation Data Sources: TELPAS Scores

Strategy 1 Details Reviews
Strategy 1: Offer targeted training sessions during PLC for teachers on the effective use of bilingual instructional platforms,
ensuring they are equipped to integrate these tools into their daily instruction.

Strategy's Expected Result/Impact: Teachers will learn strategies that are best practices for all students but
particularly beneficial to EB students
Staff Responsible for Monitoring: Instructional coach, admin

Title I:
2.51, 2.52, 2.53, 2.534
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement a monitoring system to track the usage and impact of bilingual resources on student performance,
providing regular feedback to teachers

Strategy's Expected Result/Impact: EB students receiving individual help will increase learning and overall mastery
of content
Staff Responsible for Monitoring: EB Liaison, admin

Title I:
2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: EB Coordinator will develop a check-in system to visit with students and monitor progress and individual needs

Strategy's Expected Result/Impact: This will allow us to determine if additional resources are needed for students
allowing for greater opportunities at learning
Staff Responsible for Monitoring: Strambler, admin

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Although Viola M. Coleman High School improved its attendance rate by 10% during the 2023-2024 school year, our overall attendance remains 6% below
the board-established target. Chronic absenteeism continues to impact student achievement, engagement, and timely graduation.   Root Cause: Many students enrolled at Viola M.
Coleman High School face external challenges such as work obligations, transportation issues, unstable housing, mental health concerns, and limited family support. As a school of
choice serving primarily at-risk students, some enroll with a history of inconsistent attendance.  

Student Learning
Problem Statement 1: Algebra I EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered, targeted support
built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  
Problem Statement 2: English I and English II EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered,
targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  
Problem Statement 3: Biology and US History scores are high at the Approaches level but hover around 50% for students Meeting/Mastering grade level.   Root Cause: Response
to Intervention and tiered, targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed to address
enrichment opportunities.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 84% to 87% by June 2026

Evaluation Data Sources: EOC scores, PLC data

Strategy 1 Details Reviews
Strategy 1: PLC teams will develop a CFA calendar prior to school beginning in order to monitor progression of TEKS
acquisition and mastery.

Strategy's Expected Result/Impact: Students will show growth through consistent monitoring and data
disaggregation.
Staff Responsible for Monitoring: Instructional Coach, PLC Lead, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Instructional coaches and administrators will conduct regular walkthroughs and provide targeted feedback to
teachers. Identified areas for growth will be addressed through coaching cycles that include modeling, co-teaching, and
reflective conferencing.

Strategy's Expected Result/Impact: This approach personalizes professional growth, supports high-impact
instructional strategies, and ensures consistent monitoring and support across classrooms.
Staff Responsible for Monitoring: Instructional Coach, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will analyze formative and summative assessment data during PLCs to identify student learning gaps
and plan differentiated small-group instruction or RTI supports accordingly.

Strategy's Expected Result/Impact: Focusing on real-time data helps ensure that instruction is responsive to student
needs, maximizing the effectiveness of Tier I instruction and interventions.
Staff Responsible for Monitoring: Instructional Coach, PLC Leads, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: CHS will increase student access to CCMR indicators such as dual credit courses, industry-based certifications,
and military ASVAB testing by providing information sessions, course planning guidance, and financial support for testing
fees when possible.

Strategy's Expected Result/Impact: Exposure and access to CCMR pathways early on helps students make informed
decisions and increases the likelihood they graduate with credentials or plans aligned to their goals.
Staff Responsible for Monitoring: Counselor, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: CHS will utilize a weekly advisory period where students engage in college and career exploration, resume
building, FAFSA/TASFA completion, soft skill development, and job interview preparation.

Strategy's Expected Result/Impact: Providing dedicated time during the school day ensures every student receives
intentional support in planning and preparing for life after high school, regardless of their post-secondary path.
Staff Responsible for Monitoring: Teachers, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: CHS will collaborate with PLC consultant in order to receive support and training through PLCs with a focus
on improving instruction.

Strategy's Expected Result/Impact: PLC training with consultant Alyssa Crabtree supports the intent and purpose of
the grant by enhancing teacher collaboration, improving instructional practices, and promoting data-driven decision-
making. Her training builds educator capacity to analyze student data, identify learning gaps, and implement targeted
interventions, which aligns with the grant's goals of increasing student achievement and equity. The structured and
consistent approach ensures fidelity of implementation and sustainable improvement. Additionally, the professional
development provided is well-documented and aligns with evidence-based practices, meeting key grant requirements.
Staff Responsible for Monitoring: Principal, Instructional Coach

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3
Funding Sources: Consultation Fees - 211 Title 1 - $13,000

Formative Summative
Nov Feb Apr June
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Strategy 7 Details Reviews
Strategy 7: Coleman High School will utilize available funds to purchase instructional or technology supplies in order to
create equitable access for CHS students to that of other students around the district at larger campuses.

Strategy's Expected Result/Impact: The requested supplies and materials are essential to supporting the academic
achievement of students served under Title I by enhancing instruction, providing targeted interventions, and promoting
student engagement. Items such as instructional resources, technology, and assessment tools will be used to deliver
differentiated, data-driven instruction that addresses learning gaps. Additionally, materials for family engagement and
at-home learning reinforce academic skills beyond the classroom. All purchases are supplemental and aligned with the
Title I goal of improving educational outcomes for disadvantaged students.
Staff Responsible for Monitoring: Principal, Secretary

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1, 2, 3
Funding Sources: General Classroom Supplies - 211 Title 1 - $3,858

Formative Summative
Nov Feb Apr June

    

Strategy 8 Details Reviews
Strategy 8: CHS will develop a system for targeted recruitment of students for dual credit or IBC aligned courses

Strategy's Expected Result/Impact: Students will explore avenues other than College Bridge to become CCMR
Staff Responsible for Monitoring: Counselor

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 9 Details Reviews
Strategy 9: CHS will develop and promote a tiered incentive program that recognizes individual students, classrooms, and
grade levels for improved and outstanding attendance. Incentives may include weekly or monthly recognition, school
privileges, or tangible rewards (e.g., gift cards, event passes).

Strategy's Expected Result/Impact: Positive reinforcement gives students something to look forward to and creates a
culture where showing up is celebrated and encouraged.
Staff Responsible for Monitoring: Attendance Team

Title I:
2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 10 Details Reviews
Strategy 10: CHS will use real-time attendance tracking to identify students at risk of chronic absenteeism. Campus staff
will make timely parent contacts, conduct home visits when necessary, and collaborate with students and families to address
barriers to attendance through personalized support plans.

Strategy's Expected Result/Impact: Early and consistent intervention helps address root causes of absenteeism--
whether academic, social, or personal--before they become entrenched patterns.
Staff Responsible for Monitoring: Attendance Team

Title I:
2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 11 Details Reviews
Strategy 11: The office team will develop a protocol system for monitoring student attendance on a daily basis and ensuring
parents are contacted

Strategy's Expected Result/Impact: Families will know that we value their child and notice when they are not at
school
Staff Responsible for Monitoring: Office staff

Title I:
2.52
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Although Viola M. Coleman High School improved its attendance rate by 10% during the 2023-2024 school year, our overall attendance remains 6% below
the board-established target. Chronic absenteeism continues to impact student achievement, engagement, and timely graduation.   Root Cause: Many students enrolled at Viola M.
Coleman High School face external challenges such as work obligations, transportation issues, unstable housing, mental health concerns, and limited family support. As a school of
choice serving primarily at-risk students, some enroll with a history of inconsistent attendance.  

Student Learning
Problem Statement 1: Algebra I EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered, targeted support
built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  
Problem Statement 2: English I and English II EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered,
targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  
Problem Statement 3: Biology and US History scores are high at the Approaches level but hover around 50% for students Meeting/Mastering grade level.   Root Cause: Response
to Intervention and tiered, targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed to address
enrichment opportunities.  

School Processes & Programs
Problem Statement 1: Our current CCMR success relies heavily on completion of Texas College Bridge coursework. While this ensures compliance, it does not always reflect true
college readiness or student success on more rigorous postsecondary assessments.   Root Cause: Students have not been adequately prepared to take the TSIA2 exams in math and
English.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: Increase the percentage of students demonstrating progress toward college, career, and military readiness from 94% to 100% by the
end of the year.

HB3 Goal

Evaluation Data Sources: CCMR Tracker

Strategy 1 Details Reviews
Strategy 1: CHS will offer dedicated TSIA2 preparation opportunities through test prep sessions during advisory, boot
camps before official testing dates, and access to online prep resources. All eligible students will be registered and
encouraged to participate in at least one college or military readiness exam by the end of their junior year.

Strategy's Expected Result/Impact: Structured preparation increases confidence and performance, helping students
meet college/military readiness benchmarks that directly impact accountability scores.
Staff Responsible for Monitoring: Counselor, Teachers, Principal

Title I:
2.52, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Students not meeting TSIA2 standards will earn CCMR through Texas College Bridge as a graduation
requirement.

Strategy's Expected Result/Impact: This will serve as a "safety net" to ensure all students are CCMR prior to
graduation.
Staff Responsible for Monitoring: Counselor, Teachers, Principal

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Targeted recruitment of students for dual credit and IBC aligned courses

Strategy's Expected Result/Impact: Increase the number of students meeting CCMR through various avenues
Staff Responsible for Monitoring: Counselor, admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: CHS will develop a structured schedule for college campus visits that ensures each grade level (9-12) is
assigned at least one opportunity per year to visit a college campus, prioritizing a variety of post-secondary institutions
(universities, community colleges, and technical schools).

Strategy's Expected Result/Impact: Spreads visits throughout the year, avoids scheduling conflicts, and ensures
equitable exposure for all students.
Staff Responsible for Monitoring: Counselor, Principal

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1
Funding Sources: Busses and Fuel Cost for College Field Trips - 211 Title 1 - $5,000

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: CHS will provide multiple TSIA2 testing opportunities throughout the school year, including during the school
day, and offer targeted intervention for students not yet meeting benchmarks. Intervention may include TSI prep courses,
tutorials during advisory or after school, and use of online platforms like EdReady.

Strategy's Expected Result/Impact: Frequent access to the TSIA2, combined with targeted remediation, increases
the likelihood that more students will meet college readiness standards before graduation.
Staff Responsible for Monitoring: Principal, Counselor, Teachers

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Counselors and CTE staff will identify and recruit students for dual credit and IBC-aligned courses, ensuring
students receive advising on course requirements and exam preparation. CHS will monitor enrollment, completion rates, and
certification attainment each semester.

Strategy's Expected Result/Impact: Early identification, guidance, and support help more students successfully
complete dual credit and earn certifications, directly increasing CCMR achievement.
Staff Responsible for Monitoring: Counselor, Teachers

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Targeted recruitment of students for dual credit and IBC aligned courses

Strategy's Expected Result/Impact: Increase the number of students meeting CCMR through various avenues
Staff Responsible for Monitoring: Counselor, admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Our current CCMR success relies heavily on completion of Texas College Bridge coursework. While this ensures compliance, it does not always reflect true
college readiness or student success on more rigorous postsecondary assessments.   Root Cause: Students have not been adequately prepared to take the TSIA2 exams in math and
English.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 2: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and  IBC will increase from 10% to 
20% by June 2026.

HB3 Goal

Evaluation Data Sources: CCMR Tracker, TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: CHS will provide multiple TSIA2 testing opportunities throughout the school year, including during the school
day, and offer targeted intervention for students not yet meeting benchmarks. Intervention may include TSI prep courses,
tutorials during advisory or after school, and use of online platforms like EdReady.

Strategy's Expected Result/Impact: Frequent access to the TSIA2, combined with targeted remediation, increases
the likelihood that more students will meet college readiness standards before graduation.
Staff Responsible for Monitoring: Principal, Counselor, Teachers

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Counselors and CTE staff will identify and recruit students for dual credit and IBC-aligned courses, ensuring
students receive advising on course requirements and exam preparation. CHS will monitor enrollment, completion rates, and
certification attainment each semester.

Strategy's Expected Result/Impact: Early identification, guidance, and support help more students successfully
complete dual credit and earn certifications, directly increasing CCMR achievement.
Staff Responsible for Monitoring: Counselor, Teachers

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Targeted recruitment of students for dual credit and IBC aligned courses

Strategy's Expected Result/Impact: Increase the number of students meeting CCMR through various avenues
Staff Responsible for Monitoring: Counselor, admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 1: Our current CCMR success relies heavily on completion of Texas College Bridge coursework. While this ensures compliance, it does not always reflect true
college readiness or student success on more rigorous postsecondary assessments.   Root Cause: Students have not been adequately prepared to take the TSIA2 exams in math and
English.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 3: By June 2026, the percentage of students earning a qualifying score on the SAT Reading or ACT English/Reading section by the
end of their junior year will increase from 0% to 5% as measured by official test score reports.

HB3 Goal

Evaluation Data Sources: SAT/ACT

Strategy 1 Details Reviews
Strategy 1: Advance Academics Department will develop and distribute SAT/ACT-aligned instructional resources and
diagnostic tools, including practice tests, benchmark assessments, and intervention materials specific to Reading and English
sections.

Strategy's Expected Result/Impact: Increase SAT/ACT scores.
Staff Responsible for Monitoring: counselor

Title I:
2.52, 2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Principal will brainstorm and plan with EDL to develop a plan to include our campus in ACT/SAT testing

Strategy's Expected Result/Impact: More Coleman students will have early exposure to ACT/SAT oppportunities
Staff Responsible for Monitoring: Admin, counselor

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus Principals will lead the implementation of campus-based SAT/ACT readiness plans, ensuring
instructional alignment in ELA classrooms and integration of test-prep strategies into core instruction.

Strategy's Expected Result/Impact: Increase SAT/ACT scores and prepare students for post-secondary
opportunities.
Staff Responsible for Monitoring: admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: Our current CCMR success relies heavily on completion of Texas College Bridge coursework. While this ensures compliance, it does not always reflect true
college readiness or student success on more rigorous postsecondary assessments.   Root Cause: Students have not been adequately prepared to take the TSIA2 exams in math and
English.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 4: By June 2026, the percentage of students earning a qualifying score on the SAT Math or ACT Math section by the end of their
junior year will increase from 0% to 5%, as measured by official assessment results.

HB3 Goal

Evaluation Data Sources: SAT/ACT

Strategy 1 Details Reviews
Strategy 1: Advance Academics Department will develop and distribute SAT/ACT-aligned instructional resources and
diagnostic tools, including practice tests, benchmark assessments, and intervention materials specific to Reading and English
sections.

Strategy's Expected Result/Impact: Increase SAT/ACT scores.
Staff Responsible for Monitoring: counselor

Title I:
2.52, 2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Principal will brainstorm and plan with EDL to develop a plan to include our campus in ACT/SAT testing

Strategy's Expected Result/Impact: More Coleman students will have early exposure to ACT/SAT oppportunities
Staff Responsible for Monitoring: Admin, counselor

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus Principals will lead the implementation of campus-based SAT/ACT readiness plans, ensuring
instructional alignment in ELA classrooms and integration of test-prep strategies into core instruction.

Strategy's Expected Result/Impact: Increase SAT/ACT scores and prepare students for post-secondary
opportunities.
Staff Responsible for Monitoring: admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs
Problem Statement 1: Our current CCMR success relies heavily on completion of Texas College Bridge coursework. While this ensures compliance, it does not always reflect true
college readiness or student success on more rigorous postsecondary assessments.   Root Cause: Students have not been adequately prepared to take the TSIA2 exams in math and
English.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 5: By June 2026, the percentage of students earning an industry-based certification by graduation will increase from 5% to 10%, as
measured by verified certification records.

HB3 Goal

Strategy 1 Details Reviews
Strategy 1: Advance Academics Department will develop and distribute SAT/ACT-aligned instructional resources and
diagnostic tools, including practice tests, benchmark assessments, and intervention materials specific to Reading and English
sections.

Strategy's Expected Result/Impact: Increase SAT/ACT scores.
Staff Responsible for Monitoring: counselor

Title I:
2.52, 2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Principal will brainstorm and plan with EDL to develop a plan to include our campus in ACT/SAT testing

Strategy's Expected Result/Impact: More Coleman students will have early exposure to ACT/SAT oppportunities
Staff Responsible for Monitoring: Admin, counselor

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus Principals will lead the implementation of campus-based SAT/ACT readiness plans, ensuring
instructional alignment in ELA classrooms and integration of test-prep strategies into core instruction.

Strategy's Expected Result/Impact: Increase SAT/ACT scores and prepare students for post-secondary
opportunities.
Staff Responsible for Monitoring: admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

School Processes & Programs
Problem Statement 1: Our current CCMR success relies heavily on completion of Texas College Bridge coursework. While this ensures compliance, it does not always reflect true
college readiness or student success on more rigorous postsecondary assessments.   Root Cause: Students have not been adequately prepared to take the TSIA2 exams in math and
English.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 6: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 95% to
100% by June 2026.

Strategy 1 Details Reviews
Strategy 1: CHS will offer dedicated TSIA2 preparation opportunities through test prep sessions during advisory, boot
camps before official testing dates, and access to online prep resources. All eligible students will be registered and
encouraged to participate in at least one college or military readiness exam by the end of their junior year.

Strategy's Expected Result/Impact: Structured preparation increases confidence and performance, helping students
meet college/military readiness benchmarks that directly impact accountability scores.
Staff Responsible for Monitoring: Counselor, Teachers, Principal

Title I:
2.52, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Students not meeting TSIA2 standards will earn CCMR through Texas College Bridge as a graduation
requirement.

Strategy's Expected Result/Impact: This will serve as a "safety net" to ensure all students are CCMR prior to
graduation.
Staff Responsible for Monitoring: Counselor, Teachers, Principal

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Targeted recruitment of students for dual credit and IBC aligned courses

Strategy's Expected Result/Impact: Increase the number of students meeting CCMR through various avenues
Staff Responsible for Monitoring: Counselor, admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: CHS will develop a structured schedule for college campus visits that ensures each grade level (9-12) is
assigned at least one opportunity per year to visit a college campus, prioritizing a variety of post-secondary institutions
(universities, community colleges, and technical schools).

Strategy's Expected Result/Impact: Spreads visits throughout the year, avoids scheduling conflicts, and ensures
equitable exposure for all students.
Staff Responsible for Monitoring: Counselor, Principal

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1
Funding Sources: Busses and Fuel Cost for College Field Trips - 211 Title 1 - $5,000

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: CHS will provide multiple TSIA2 testing opportunities throughout the school year, including during the school
day, and offer targeted intervention for students not yet meeting benchmarks. Intervention may include TSI prep courses,
tutorials during advisory or after school, and use of online platforms like EdReady.

Strategy's Expected Result/Impact: Frequent access to the TSIA2, combined with targeted remediation, increases
the likelihood that more students will meet college readiness standards before graduation.
Staff Responsible for Monitoring: Principal, Counselor, Teachers

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Counselors and CTE staff will identify and recruit students for dual credit and IBC-aligned courses, ensuring
students receive advising on course requirements and exam preparation. CHS will monitor enrollment, completion rates, and
certification attainment each semester.

Strategy's Expected Result/Impact: Early identification, guidance, and support help more students successfully
complete dual credit and earn certifications, directly increasing CCMR achievement.
Staff Responsible for Monitoring: Counselor, Teachers

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 7 Details Reviews
Strategy 7: Targeted recruitment of students for dual credit and IBC aligned courses

Strategy's Expected Result/Impact: Increase the number of students meeting CCMR through various avenues
Staff Responsible for Monitoring: Counselor, admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 8 Details Reviews
Strategy 8: By May 2025, Coleman High School will ensure that 100% of students in grades 9-12 participate in at least one
college campus visit, either in person or virtually, to increase awareness of post-secondary opportunities and promote a
college-going culture.

Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

School Processes & Programs
Problem Statement 1: Our current CCMR success relies heavily on completion of Texas College Bridge coursework. While this ensures compliance, it does not always reflect true
college readiness or student success on more rigorous postsecondary assessments.   Root Cause: Students have not been adequately prepared to take the TSIA2 exams in math and
English.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 87% to 93% by the end of June 2026.

HB3 Goal

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: CHS will establish a system of instructional coaching where all teachers receive regular classroom
walkthroughs and focused feedback tied to TEKS alignment and student outcome goals. Coaching will include goal-setting,
modeling, co-teaching, and follow-up reflection sessions.

Strategy's Expected Result/Impact: Ongoing, non-evaluative coaching helps teachers refine practices in real time
while staying focused on student mastery of standards and outcome goals.
Staff Responsible for Monitoring: Principal, Instructional Coach

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Students needing to retest on EOC exams will be placed with highly effective teachers

Strategy's Expected Result/Impact: Students having access to high impact teachers will increase learning and
achievement
Staff Responsible for Monitoring: Admin, counselor

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: CHS will develop targeted coaching plans aimed at growth for teachers and enrichment coaching for high
performing teachers

Strategy's Expected Result/Impact: Teachers will receive differentiated coaching based on need improving
performance campus wide
Staff Responsible for Monitoring: Admin, instructional coach

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Algebra I EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered, targeted support
built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  
Problem Statement 2: English I and English II EOC scores consistently fall behind those of other subject areas on campus.   Root Cause: Response to Intervention and tiered,
targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed.  

Coleman High
Generated by Plan4Learning.com 42 of 43 

Campus #165901004
August 25, 2025 3:36 PM

296



Student Learning
Problem Statement 3: Biology and US History scores are high at the Approaches level but hover around 50% for students Meeting/Mastering grade level.   Root Cause: Response
to Intervention and tiered, targeted support built from personalized data is missing from remediation. Teacher support and targeted professional development is needed to address
enrichment opportunities.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

English I English I 22% 25% 30%

English II English II 31% 35% 40%

Algebra I Algebra I 3% 10% 15%

Biology Biology 50% 55% 60%

U.S. History U.S. History 50% 55% 60%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

84% 84% 84%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
88% 91% 94% 97% 100% 100%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Coleman High School All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

To be determined pending 

legislative action on STAAR 

test.

B or Above in Domain I
Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.
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Mission Statement
In four years all ECHS@MC students will graduate with an associate's degree and a high school diploma; all students will graduate prepared for a

bachelor's degree program while demonstrating commitment to self and community.

Vision
ECHS @ MC will create a culture that focuses on the following:

     *core values of honesty, kindness, responsibility, integrity, desire and respect

     *educational excellence for each student

     *Strong Self Esteem and high personal expectations

Developing these skills is the corner stone of the education we offer.  Students will have success for today and be prepared for tomorrow.

Value Statement
Rising Above, Going Beyond, and Conquering All
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Goals
Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of English 1 students who score Meets Grade Level Performance or above on English I EOC EXAM will increase
from 96% to 98% by 2026.

The percentage of English I students who score Meets Grade Level Performance or above on English I EOC EXAM will increase from 96% to 98% by June
2026. (First-time testers)

Evaluation Data Sources: NWEA MAP, Interim Assessments, STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Teachers and Instructional Coaches will use PLCs to monitor the effectiveness of intervention strategies
through six-week progress monitoring cycles by analyzing student work samples and formative data to collaboratively
adjust instruction and maintain a flexible, responsive intervention schedule that allows students to enter or exit groups based
on ongoing data analysis.

Strategy's Expected Result/Impact: Results: Teachers and Instructional Coaches will consistently engage in data
analysis and six-week progress monitoring cycles to inform instructional decisions. Instruction will be tailored to
individual student needs based on performance data, with evidence of responsive interventions and differentiated
strategies embedded in classroom practice.

Impact: Students will show academic growth by meeting or exceeding NWEA MAP growth targets and performing at
or above the Meets level on STAAR EOC assessments, with increased progress toward the Masters level.
Staff Responsible for Monitoring: Principal, Leadership Team, Teachers & Instructional Coaches

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Students performing at the Approaches level or below on English EOC assessments will be placed in a targeted
English intervention class to address specific skill gaps and accelerate progress toward the Meets and Masters levels.

Strategy's Expected Result/Impact: Impact/Results: Students scoring at the Meets or higher performance level on
English I and II EOC will increase.
Staff Responsible for Monitoring: Principal, Leadership Team

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Weekly, PATH teachers will regularly conference with students to review grade progress, with updates shared
during student initiated family communication.

Strategy's Expected Result/Impact: Result:  Increased student accountability, improved academic performance, and
stronger home-school partnerships. 

Impact: Higher achievement and reduced course failures.
Staff Responsible for Monitoring: Principal, PATH Teachers

Title I:
2.51, 2.53, 2.532
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Use ELA data tracking charts to monitor student progress, identify instructional gaps, and adjust interventions
based on benchmark and checkpoint data.

Strategy's Expected Result/Impact: Impact/Result: Promote student ownership of academic growth through goal-
setting and progress monitoring
Staff Responsible for Monitoring: Principal, English Teacher

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 39.6% of current 9th graders and 13.8% of current 10th graders have not passed the TSIA 2 Math assessment.   Root Cause: Students have not mastered the
core standards in TSIA math before testing. Some content has not been introduced in Alg . 1.  
Problem Statement 2: 32.3% of current 9th graders and 4.3% of current 10th graders have not passed the TSIA 2 Reading assessment.   Root Cause: Lexile levels and vocabulary
for students do not meet college-level standards. Students struggle with inference and context clues.  
Problem Statement 3: The percentage of students earning D's in high school or college classes at the end of the second semester is 12.8% of seniors, 10.8% of juniors, and 1.1% of
sophomores. The percentage of students earning F's in high school or college classes at the end of the second semester is 2.6% of seniors and 10.8% of juniors.   Root Cause:
Students, at times, do not attend their college classes, in addition to being scheduled in particular math college classes without having the appropriate foundational skills.  

Perceptions
Problem Statement 1: 28% of Parents/Guardians Strongly Disagree or Disagree that this school provides opportunities for its community (families, staff, and students) to provide
input on how to improve the school environment/experience.   Root Cause: ECHS students' schedules are extremely tight with very little flexibility due to them attending various
college courses on campus and being on various pathways and there has not been a PTA organization in previous years.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of English II students who score Meets Grade Level Performance or above on English II EOC EXAM will increase
from 96% to 98 % by 2026.

The percentage of English II students who score Meets Grade Level Performance or above on English II EOC EXAM will increase from 96% to 98% by June
2026. (First-time testers)

Evaluation Data Sources: NWEA MAP, Interim Assessments, STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Teachers and Instructional Coaches will use PLCs to monitor the effectiveness of intervention strategies
through six-week progress monitoring cycles by analyzing student work samples and formative data to collaboratively
adjust instruction and maintain a flexible, responsive intervention schedule that allows students to enter or exit groups based
on ongoing data analysis.

Strategy's Expected Result/Impact: Results: Teachers will consistently engage in data analysis and six-week
progress monitoring cycles to inform instructional decisions. Instruction will be tailored to individual student needs
based on performance data, with evidence of responsive interventions and differentiated strategies embedded in
classroom practice.

Impact: Students will show academic growth by meeting or exceeding NWEA MAP growth targets and performing at
or above the Meets level on STAAR EOC assessments, with increased progress toward the Masters level.
Staff Responsible for Monitoring: Principal, Leadership Team

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Students performing at the Approaches level or below on English EOC assessments will be placed in a targeted
English intervention class to address specific skill gaps and accelerate progress toward the Meets and Masters levels.

Strategy's Expected Result/Impact: Impact/Results: Students scoring at the Meets or higher performance level on
English I and II EOC will increase.
Staff Responsible for Monitoring: Principal, Leadership Team

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PATH teachers will regularly (weekly) conference with students to review grade progress, with updates shared
during student initiated family communication.

Strategy's Expected Result/Impact: Result:  Increased student accountability, improved academic performance, and
stronger home-school partnerships. 

Impact: Higher achievement and reduced course failures.
Staff Responsible for Monitoring: Principal, PATH Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 1: 39.6% of current 9th graders and 13.8% of current 10th graders have not passed the TSIA 2 Math assessment.   Root Cause: Students have not mastered the
core standards in TSIA math before testing. Some content has not been introduced in Alg . 1.  
Problem Statement 2: 32.3% of current 9th graders and 4.3% of current 10th graders have not passed the TSIA 2 Reading assessment.   Root Cause: Lexile levels and vocabulary
for students do not meet college-level standards. Students struggle with inference and context clues.  
Problem Statement 3: The percentage of students earning D's in high school or college classes at the end of the second semester is 12.8% of seniors, 10.8% of juniors, and 1.1% of
sophomores. The percentage of students earning F's in high school or college classes at the end of the second semester is 2.6% of seniors and 10.8% of juniors.   Root Cause:
Students, at times, do not attend their college classes, in addition to being scheduled in particular math college classes without having the appropriate foundational skills.  

Perceptions
Problem Statement 1: 28% of Parents/Guardians Strongly Disagree or Disagree that this school provides opportunities for its community (families, staff, and students) to provide
input on how to improve the school environment/experience.   Root Cause: ECHS students' schedules are extremely tight with very little flexibility due to them attending various
college courses on campus and being on various pathways and there has not been a PTA organization in previous years.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will
increase from  95% to 98% by 2026.

The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will increase from  96% to 98% by
June 2026. (First time testers)

Evaluation Data Sources: NWEA MAP, Interim Assessments, STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Teachers and Instructional Coaches will use PLCs to monitor the effectiveness of intervention strategies
through six-week progress monitoring cycles by analyzing student work samples and formative data to collaboratively
adjust instruction and maintain a flexible, responsive intervention schedule that allows students to enter or exit groups based
on ongoing data analysis.

Strategy's Expected Result/Impact: Results: Teachers and Instructional Coaches  will consistently engage in data
analysis and six-week progress monitoring cycles to inform instructional decisions. Instruction will be tailored to
individual student needs based on performance data, with evidence of responsive interventions and differentiated
strategies embedded in classroom practice.

Impact: Students will show academic growth by meeting or exceeding NWEA MAP growth targets and performing at
or above the Meets level on STAAR EOC assessments, with increased progress toward the Masters level.
Staff Responsible for Monitoring: Principal, Leadership Team, Teachers & Instructional Coaches

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Students performing at the Approaches level or below on Algebra 1 EOC assessments will be placed in a
targeted math intervention class to address specific skill gaps and accelerate progress toward the Meets and Masters levels.

Strategy's Expected Result/Impact: Impact/Results: Students scoring at the Meets or higher performance level on
Algebra 1 EOC will increase.
Staff Responsible for Monitoring: Principal, Leadership Team

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PATH teachers will regularly (weekly) conference with students to review grade progress, with updates shared
during student initiated family communication.

Strategy's Expected Result/Impact: Result:  Increased student accountability, improved academic performance, and
stronger home-school partnerships. 

Impact: Higher achievement and reduced course failures.
Staff Responsible for Monitoring: Principal, PATH Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Student Learning
Problem Statement 1: 39.6% of current 9th graders and 13.8% of current 10th graders have not passed the TSIA 2 Math assessment.   Root Cause: Students have not mastered the
core standards in TSIA math before testing. Some content has not been introduced in Alg . 1.  
Problem Statement 2: 32.3% of current 9th graders and 4.3% of current 10th graders have not passed the TSIA 2 Reading assessment.   Root Cause: Lexile levels and vocabulary
for students do not meet college-level standards. Students struggle with inference and context clues.  
Problem Statement 3: The percentage of students earning D's in high school or college classes at the end of the second semester is 12.8% of seniors, 10.8% of juniors, and 1.1% of
sophomores. The percentage of students earning F's in high school or college classes at the end of the second semester is 2.6% of seniors and 10.8% of juniors.   Root Cause:
Students, at times, do not attend their college classes, in addition to being scheduled in particular math college classes without having the appropriate foundational skills.  

Perceptions
Problem Statement 1: 28% of Parents/Guardians Strongly Disagree or Disagree that this school provides opportunities for its community (families, staff, and students) to provide
input on how to improve the school environment/experience.   Root Cause: ECHS students' schedules are extremely tight with very little flexibility due to them attending various
college courses on campus and being on various pathways and there has not been a PTA organization in previous years.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Biology students who score Meets Grade Level Performance or above on the Biology EOC EXAM will increase
from 96% to 98% by 2026.

Evaluation Data Sources: NWEA MAP, Interim Assessments, STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Teachers and Instructional Coaches will use PLCs to monitor the effectiveness of intervention strategies
through six-week progress monitoring cycles by analyzing student work samples and formative data to collaboratively
adjust instruction and maintain a flexible, responsive intervention schedule that allows students to enter or exit groups based
on ongoing data analysis.

Strategy's Expected Result/Impact: Results: Teachers and Instructional Coaches will consistently engage in data
analysis and six-week progress monitoring cycles to inform instructional decisions. Instruction will be tailored to
individual student needs based on performance data, with evidence of responsive interventions and differentiated
strategies embedded in classroom practice.

Impact: Students will show academic growth by meeting or exceeding NWEA MAP growth targets and performing at
or above the Meets level on STAAR EOC assessments, with increased progress toward the Masters level.
Staff Responsible for Monitoring: Principal, Leadership Team

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Students performing at the Approaches level or below on Biology EOC assessments will attend a targeted
Biology intervention Saturday Bootcamp to address specific skill gaps and accelerate progress toward the Meets and
Masters levels.

Strategy's Expected Result/Impact: Impact/Results: Students scoring at the Meets or higher performance level on
Biology EOC will increase.
Staff Responsible for Monitoring: Principal, Leadership Team

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PATH teachers will regularly (weekly) conference with students to review grade progress, with updates shared
during student initiated family communication.

Strategy's Expected Result/Impact: Result:  Increased student accountability, improved academic performance, and
stronger home-school partnerships. 

Impact: Higher achievement and reduced course failures.
Staff Responsible for Monitoring: Principal, PATH Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Student Learning
Problem Statement 1: 39.6% of current 9th graders and 13.8% of current 10th graders have not passed the TSIA 2 Math assessment.   Root Cause: Students have not mastered the
core standards in TSIA math before testing. Some content has not been introduced in Alg . 1.  
Problem Statement 2: 32.3% of current 9th graders and 4.3% of current 10th graders have not passed the TSIA 2 Reading assessment.   Root Cause: Lexile levels and vocabulary
for students do not meet college-level standards. Students struggle with inference and context clues.  
Problem Statement 3: The percentage of students earning D's in high school or college classes at the end of the second semester is 12.8% of seniors, 10.8% of juniors, and 1.1% of
sophomores. The percentage of students earning F's in high school or college classes at the end of the second semester is 2.6% of seniors and 10.8% of juniors.   Root Cause:
Students, at times, do not attend their college classes, in addition to being scheduled in particular math college classes without having the appropriate foundational skills.  

Perceptions
Problem Statement 1: 28% of Parents/Guardians Strongly Disagree or Disagree that this school provides opportunities for its community (families, staff, and students) to provide
input on how to improve the school environment/experience.   Root Cause: ECHS students' schedules are extremely tight with very little flexibility due to them attending various
college courses on campus and being on various pathways and there has not been a PTA organization in previous years.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of U.S. History students who score Meets Grade Level Performance or above on the U.S. History EOC EXAM will
increase from 92% to 98% by 2026.

Evaluation Data Sources: NWEA MAP, Interim Assessments, STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Teachers and Instructional Coaches will use PLCs to monitor the effectiveness of intervention strategies
through six-week progress monitoring cycles by analyzing student work samples and formative data to collaboratively
adjust instruction and maintain a flexible, responsive intervention schedule that allows students to enter or exit groups based
on ongoing data analysis.

Strategy's Expected Result/Impact: Results: Teachers and Instructional Coaches will consistently engage in data
analysis and six-week progress monitoring cycles to inform instructional decisions. Instruction will be tailored to
individual student needs based on performance data, with evidence of responsive interventions and differentiated
strategies embedded in classroom practice.

Impact: Students will show academic growth by meeting or exceeding NWEA MAP growth targets and performing at
or above the Meets level on STAAR EOC assessments, with increased progress toward the Masters level.
Staff Responsible for Monitoring: Principal, Leadership Team

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: All 11th grade students will be placed in a targeted US HISTORY Advisory class to address specific skill gaps
and accelerate progress toward the Meets and Masters levels  on the US History EOC Assessment.

Strategy's Expected Result/Impact: Impact/Results: Students scoring at the Meets or higher performance level on
US History EOC will increase.
Staff Responsible for Monitoring: Principal, Leadership Team

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PATH teachers will regularly (weekly) conference with students to review grade progress, with updates shared
during student initiated family communication.

Strategy's Expected Result/Impact: Result:  Increased student accountability, improved academic performance, and
stronger home-school partnerships. 

Impact: Higher achievement and reduced course failures.
Staff Responsible for Monitoring: Principal, PATH Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:
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Student Learning
Problem Statement 1: 39.6% of current 9th graders and 13.8% of current 10th graders have not passed the TSIA 2 Math assessment.   Root Cause: Students have not mastered the
core standards in TSIA math before testing. Some content has not been introduced in Alg . 1.  
Problem Statement 2: 32.3% of current 9th graders and 4.3% of current 10th graders have not passed the TSIA 2 Reading assessment.   Root Cause: Lexile levels and vocabulary
for students do not meet college-level standards. Students struggle with inference and context clues.  
Problem Statement 3: The percentage of students earning D's in high school or college classes at the end of the second semester is 12.8% of seniors, 10.8% of juniors, and 1.1% of
sophomores. The percentage of students earning F's in high school or college classes at the end of the second semester is 2.6% of seniors and 10.8% of juniors.   Root Cause:
Students, at times, do not attend their college classes, in addition to being scheduled in particular math college classes without having the appropriate foundational skills.  

Perceptions
Problem Statement 1: 28% of Parents/Guardians Strongly Disagree or Disagree that this school provides opportunities for its community (families, staff, and students) to provide
input on how to improve the school environment/experience.   Root Cause: ECHS students' schedules are extremely tight with very little flexibility due to them attending various
college courses on campus and being on various pathways and there has not been a PTA organization in previous years.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase 98% from  99% to  by 2026.

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: Conduct weekly PLC  data meetings with teachers and Instructional Coaches to, analyze student responses
adjust instruction based on data

Strategy's Expected Result/Impact: Teachers improve instructional planning, leading to higher-quality first
instruction and  greater alignment with academic rigor
Staff Responsible for Monitoring: Administration, Instructional Coaches, Teachers

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide targeted instruction for students in the "Approaches" range to push them to "Meets."

Strategy's Expected Result/Impact: Meeting benchmark for college and career readiness, so every student moved
boosts accountability and readiness metrics.
Staff Responsible for Monitoring: Administration, Instructional Coaches, Teachers

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Use targeted tutorials or Saturday Boot camps to meet the needs academic of students.

Strategy's Expected Result/Impact: Students receive individualized support on their specific learning gaps, which is
often difficult to provide during regular class time.
Staff Responsible for Monitoring: Administration, Instructional Coaches, Teachers

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 91.8% to
94% by June 2026.

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: Teachers will use data from their mock exams and district pre-tests to identify areas of concern and develop
after-school support.

Strategy's Expected Result/Impact: Increase in students obtaining a score of 3 or Higher on their AP exams.
Staff Responsible for Monitoring: AP teachers, Instructional Coaches, and Administration.

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Incoming freshmen who did not pass the Summer Bridge TSIA reading will be scheduled for a TSIA support
class for reading/writing/math.

Strategy's Expected Result/Impact: An increase in freshmen students passing the TSIA assessments will also
increase.
Staff Responsible for Monitoring: TSIA teachers, Instructional Coaches, Counselor, and Administration.

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will incorporate SAT vocabulary practices, word lists and activities during advisory periods, or
intervention programs.

Strategy's Expected Result/Impact: An increase in overall students SAT assessments will also increase
Staff Responsible for Monitoring: Administration, Advisory teacher

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 39.6% of current 9th graders and 13.8% of current 10th graders have not passed the TSIA 2 Math assessment.   Root Cause: Students have not mastered the
core standards in TSIA math before testing. Some content has not been introduced in Alg . 1.  
Problem Statement 2: 32.3% of current 9th graders and 4.3% of current 10th graders have not passed the TSIA 2 Reading assessment.   Root Cause: Lexile levels and vocabulary
for students do not meet college-level standards. Students struggle with inference and context clues.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 2: By June 2026, the percentage of students earning a qualifying score on the SAT Reading or ACT English/Reading section by the
end of their junior year will increase from 90% to 95%, as measured by official assessment results.

HB3 Goal

Evaluation Data Sources: SAT/ACT

Strategy 1 Details Reviews
Strategy 1: Teachers will use data from their mock exams and district pre-tests to identify areas of concern and develop
after-school support.

Strategy's Expected Result/Impact: Increase in students obtaining a score of 3 or Higher on their AP exams.
Staff Responsible for Monitoring: AP teachers, Instructional Coaches, and Administration.

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Incoming freshmen who did not pass the Summer Bridge TSIA reading will be scheduled for a TSIA support
class for reading/writing/math.

Strategy's Expected Result/Impact: An increase in freshmen students passing the TSIA assessments will also
increase.
Staff Responsible for Monitoring: TSIA teachers, Instructional Coaches, Counselor, and Administration.

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will incorporate SAT vocabulary practices, word lists and activities during advisory periods, or
intervention programs.

Strategy's Expected Result/Impact: An increase in overall students SAT assessments will also increase
Staff Responsible for Monitoring: Administration, Advisory teacher

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: 39.6% of current 9th graders and 13.8% of current 10th graders have not passed the TSIA 2 Math assessment.   Root Cause: Students have not mastered the
core standards in TSIA math before testing. Some content has not been introduced in Alg . 1.  
Problem Statement 2: 32.3% of current 9th graders and 4.3% of current 10th graders have not passed the TSIA 2 Reading assessment.   Root Cause: Lexile levels and vocabulary
for students do not meet college-level standards. Students struggle with inference and context clues.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 3: By June 2026, the percentage of students earning a qualifying score on the SAT Math or ACT Math section by the end of their
junior year will increase from 68%% to 73%, as measured by official assessment results.

HB3 Goal

Evaluation Data Sources: SAT/ACT

Strategy 1 Details Reviews
Strategy 1: Teachers will use data from their mock exams and district pre-tests to identify areas of concern and develop
after-school support.

Strategy's Expected Result/Impact: Increase in students obtaining a score of 3 or Higher on their AP exams.
Staff Responsible for Monitoring: AP teachers, Instructional Coaches, and Administration.

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Incoming freshmen who did not pass the Summer Bridge TSIA reading will be scheduled for a TSIA support
class for reading/writing/math.

Strategy's Expected Result/Impact: An increase in freshmen students passing the TSIA assessments will also
increase.
Staff Responsible for Monitoring: TSIA teachers, Instructional Coaches, Counselor, and Administration.

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will incorporate SAT vocabulary practices, word lists and activities during advisory periods, or
intervention programs.

Strategy's Expected Result/Impact: An increase in overall students SAT assessments will also increase
Staff Responsible for Monitoring: Administration, Advisory teacher

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: 39.6% of current 9th graders and 13.8% of current 10th graders have not passed the TSIA 2 Math assessment.   Root Cause: Students have not mastered the
core standards in TSIA math before testing. Some content has not been introduced in Alg . 1.  
Problem Statement 2: 32.3% of current 9th graders and 4.3% of current 10th graders have not passed the TSIA 2 Reading assessment.   Root Cause: Lexile levels and vocabulary
for students do not meet college-level standards. Students struggle with inference and context clues.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 4: Increase the percentage of students demonstrating progress toward college, career, and military readiness from 85% to 88% by the
end of the year.

Evaluation Data Sources: TSIA, SAT, PSAT, ASVAB

Strategy 1 Details Reviews
Strategy 1: College Advising  Counselors focused on postsecondary areas of interest will be available weekly to assist
students in course selections.

Strategy's Expected Result/Impact: Improved college application support lead to higher college acceptance and
enrollment rates.
Staff Responsible for Monitoring: Administrator, College Advisor Counselor, counselor

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Each 6 weeks Path teachers will regularly meet with students and communicate with families to track readiness
and academic progress.

Strategy's Expected Result/Impact: Increased family communication and awareness on academic success of their
student
Staff Responsible for Monitoring: Administration, Path teachers

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: All core instructional staff and coaches will create and assign credit recovery for the first semester.  Students
will also have the opportunity to recover credits during Summer Learning opportunities.

Strategy's Expected Result/Impact: students will earn six or more credits and be on track to obtain all high school
credits for graduation.
Staff Responsible for Monitoring: Instructional Staff, Instructional Coaches, and Administration.

Problem Statements: Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 3: The percentage of students earning D's in high school or college classes at the end of the second semester is 12.8% of seniors, 10.8% of juniors, and 1.1% of
sophomores. The percentage of students earning F's in high school or college classes at the end of the second semester is 2.6% of seniors and 10.8% of juniors.   Root Cause:
Students, at times, do not attend their college classes, in addition to being scheduled in particular math college classes without having the appropriate foundational skills.  

School Processes & Programs
Problem Statement 1: Parents and students do not understand that TEA regulates the attendance policy and the importance of content missed by missing school.   Root Cause:
Parents believe that absences are only a problem if they are unexcused. Missing school does not affect learning. Parents and students do not fully understand the impact on academic
success.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 98% to 100% by the end of June 2026.

HB3 Goal

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: Provide coaching cycles that include observation (formal/informal) that provide specific feedback, follow-up
support and modeling

Strategy's Expected Result/Impact: Promotes intentional reflection, leading to better planning and execution of
lessons, higher instructional rigor and  stronger student engagement strategies.
Staff Responsible for Monitoring: Administration, Instructional Coaches

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Facilitate PLC discussions around student work analysis.

Strategy's Expected Result/Impact: Students are more engaged because lessons are clear,  well-scaffolded and
aligned to grade-level standards
Staff Responsible for Monitoring: Administration and Instructional Coaches

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Align coaching and feedback with a high-quality rubric (e.g., T-TESS)

Strategy's Expected Result/Impact: Increased percentages of students reach Meets and Masters Grade Level,
directly boosting Domain I performance.
Staff Responsible for Monitoring: Administration, Instructional Coaches

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

English I English I 96% 98% 98%

English II English II 96% 98% 98%

Algebra I Algebra I 95% 98% 98%

Biology Biology 96% 98% 98%

U.S. History U.S. History 92% 98% 98%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

98% 99% 99%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
94% 97% 100% 100% 100% 100%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Early College High School All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

To be determined pending 

legislative action on STAAR 

test.

B or Above in Domain I
Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.
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Mission Statement
All students will be on track to graduate college, career, or military ready.

Vision
Educating the Future with Excellence  

Value Statement
The Rebel Way 

Be safe. 

Be respectful. 

Be responsible.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of English I students who score Meets Grade Level Performance or above on English I EOC EXAM will increase
from 41% to 44% by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: The English I Opportunity Culture leadership team will convene bi-weekly to analyze data and assign actions to
be carried out in PLC meetings or through individual coaching.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The English I master team reach teacher (MTRT) will lead data-driven advisory intervention lessons which
target identified skill gaps.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The English I PLC team will utilize student data trackers to monitor progress toward student growth goals

Strategy's Expected Result/Impact: At least 70% of all English I students will  grow at least one year academically
as measured by STAAR results (Annual Growth).

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: We will strategically leverage our teaching assistant to support teachers serving our Emergent Bilingual
students.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Legacy Freshman High School
Generated by Plan4Learning.com 4 of 10 

Campus #165901042
August 25, 2025 3:38 PM

334



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Algebra I students (All Students group) who score Meets Grade Level Performance or above on the Algebra I
EOC EXAM will increase from 16% (2025) to  38% (2026).

Evaluation Data Sources: 2026 Accountability Data

Strategy 1 Details Reviews
Strategy 1: The Algebra I PLC team will implement STEMscopes with fidelity. Formative Summative

Nov Feb Apr June
    

Strategy 2 Details Reviews
Strategy 2: The Algebra I Opportunity Culture leadership team will convene bi-weekly to analyze data and assign actions
to be carried out in PLC meetings or through individual coaching.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Math teachers will provide targeted Algebra I intervention during advisory. Formative Summative

Nov Feb Apr June
    

Strategy 4 Details Reviews
Strategy 4: The Algebra I PLC team will utilize student data trackers to monitor progress toward student growth goals

Strategy's Expected Result/Impact: At least 76% of all Algebra I students will  grow at least one year academically
as measured by STAAR results (Annual Growth).

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Biology students who score Meets Grade Level Performance or above on the Biology EOC EXAM will increase
from 83% (2025) to 90% (2026).

Strategy 1 Details Reviews
Strategy 1: The Biology Opportunity Culture leadership team will convene once every three weeks to analyze data and
assign actions to be carried out in PLC meetings or through individual coaching.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The Biology PLC team will administer district assessments, analyze data, and collaborate with peers across
MISD to strengthen initial instruction, intervention and enrichment.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The Biology PLC team will incorporate phenomena-based learning experiences (3-D) to increase student
engagement and retention.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Legacy Freshman High School
Generated by Plan4Learning.com 7 of 10 

Campus #165901042
August 25, 2025 3:38 PM

337



Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I - Student Achievement scale score will increase from 71% to 75% by June 2026.

Strategy 1 Details Reviews
Strategy 1: The campus instructional leadership team will engage in weekly meetings focused on student achievement,
instruction, and targeted support for teachers.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The campus instructional leadership team will ensure teachers use district-provided planning tools and unit
assessments to guide instructional delivery, monitor progress toward mastery, and adjust instruction to meet the needs of all
learners.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Each campus administrator will strategically schedule and conduct ten classroom walkthroughs (observation
and feedback) per week.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: We will support the district in increasing the percentage of students graduating college, career, or military ready from 92% to 93%
by the end of 2026.

Strategy 1 Details Reviews
Strategy 1: Assistant principals will conduct weekly attendance review committee meetings and will monitor progress
toward their annual average daily attendance goal of 93.9% for 2025 - 2026.

Strategy's Expected Result/Impact: Average daily attendance will increase from 91.3% (in 2024 - 2025) to 93.9%
for 2025 - 2026.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: We will implement a night school tutorial program to address gaps related to excessive absenteeism.

Strategy's Expected Result/Impact: Average daily attendance will increase from 91.3% (in 2024 - 2025) to 93.9%
for 2025 - 2026.

Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Each teacher will set a goal for 92% or more of students to earn credit in his / her course and will monitor
progress toward that goal.

Strategy's Expected Result/Impact: The percentage of students earning 6 or more credits by the end of their first
year in high school will increase from 90% (for 2024 -2025) to 92% following 2026 summer school.

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: We will offer a series of learning sessions for parents on college, career, and military readiness.

Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who is rigorously coached and evaluated on the Board's
adopted Student Outcomes will increase from 48% certified to 57% certified by the end of June 2026.

Strategy 1 Details Reviews
Strategy 1: The Opportunity Culture Team will intentionally design the Reach Associate's (RA) weekly schedule to directly
support the implementation of observation feedback cycles which will enhance instruction and improve student outcomes.

Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: We will implement a campus professional learning plan which includes regular communication of classroom
observation foci (look fors) and trends.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Legacy Freshman staff will participate in ongoing professional development to support our growth as a
Professional Learning Community (PLC).

Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

English I English I 41% 44% 48%

Algebra I Algebra I 16% 38% 43%

Biology Biology 83% 90% 92%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

69% 72% 75%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
65% 68% 71% 74% 77% 80%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Legacy Freshman All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

To be determined pending 

legislative action on STAAR 

test.

B or Above in Domain I
Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.
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Mission Statement
All students will graduate prepared and ready for college or career. 

Vision
Learn with passion, act with courage, and change the world.
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Goals 4
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of English I students who score Meets Grade Level Performance or above on English I EOC EXAM will increase
from 4% to 8 % by June 2026.
The percentage of English I students who score Meets Grade Level Performance or above on English I EOC EXAM will increase from 8% to 12% by June
2026. (First-time testers)

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: English I retesters will be strategically scheduled section with an English teacher who will systematically and
effectively deliver IXL curriculum at least 4 days a week.

Strategy's Expected Result/Impact: Students will receive focused support aligned to their specific learning gaps.
This systematic exposure to standards-based practice is designed to build foundational skills, improve reading
comprehension and writing performance, and ultimately lead to stronger outcomers on the English I STAAR
assessment.
Staff Responsible for Monitoring: English Teacher, English Department chair, English MCL, English Administrtive
Liaison

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: LHS will continue the system of Extended Learning Day sessions 4 days a week for each semester. Students
who need targeted support in English will be able to work with a certified teacher to address learning gaps.

Strategy's Expected Result/Impact: Students will have targeted and individualized support beyond the school day
which may result in academic growth and improved studnet learning outcomes.
Staff Responsible for Monitoring: Instructional specialist, teachers, administrators, and counselors

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - 6118 - $8,000

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement high-impact instructional strategies using TLAC to improve academic rigor and student engagement
in English I classrooms.

Strategy's Expected Result/Impact: Promote instructional consistency across all English classrooms.
Staff Responsible for Monitoring: Instructional  coaches, principal, department chairs, English Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Establish a protected, daily common PLC period for all English II teachers to collaboratively engage in data
analysis, lesson internalization, and instructional planning. This time will be used to review student performance data,
unpack TEKS and EOC standards, plan aligned lessons and assessments, and share high-leverage instructional strategies.

Strategy's Expected Result/Impact: By providing structured, consistent collaboration time, English II teachers will
deepen their understanding of content and data-driven instruction, leading to more aligned and targeted teaching
practices. As a result, the percentage of students meeting or exceeding grade-level expectations on the English II EOC
will increase, and instructional coherence across classrooms will improve.
Staff Responsible for Monitoring: Principal, MCLs, English Department chair, English II teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Despite overall gains in STAAR EOC performance, Legacy High School continues to underperform in English I and Algebra I, with only 4% of students
meeting grade-level expectations in each subject. Subgroups such as Emergent Bilingual (EB) and Special Education (SPED) students remain significantly below campus averages,
indicating persistent and systemic achievement gaps in foundational literacy and   Root Cause: The continued low performance in English I and Algebra I--particularly among EB
and SPED students--is largely due to inconsistent implementation of evidence-based interventions, insufficient instructional scaffolding aligned to language and learning needs, and
a lack of structured, real-time progress monitoring systems that drive targeted reteach and subgroup-specific support.  

School Processes & Programs
Problem Statement 1: At Legacy High School, while teachers engage in PLCs and receive some content-specific instructional support, inconsistencies in the structure and
effectiveness of core content PLCs are limiting the impact on student learning outcomes. The lack of alignment in planning practices and the inconsistent use of evidence-based
strategies across teams contribute to variable instructional quality.   Root Cause: The recent transition of PLC leadership has resulted in new leads who lack the training, support,
and foundational knowledge to build and sustain effective PLC structures. Unlike Multi-Classroom Leaders (MCLs), PLC leads are not systematically trained in key instructional
frameworks such as the Teach Like a Champion (TLAC) strategy of lesson internalization. This training gap hinders their ability  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of English II students who score Meets Grade Level Performance or above on English II EOC EXAM will increase
from 42% to 46% by June 2026.
The percentage of English II students who score Meets Grade Level Performance or above on English II EOC EXAM will increase from 50% to 53% by June
2026. (First-time testers)

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: English II testers/retesters will be strategically scheduled with an English teacher who will systematically and
effectively deliver IXL curriculum at least 4 days a week.

Strategy's Expected Result/Impact: Students will receive focused support aligned to their specific learning gaps.
This systematic exposure to standard-based practice is designed to build foundational skills, improve reading
comprehensiion and writing performance, and ultimately lead to stronger outcomes on the English II STAAR
assessment.
Staff Responsible for Monitoring: English teachers, English Department Chair, English MCL, English
Administrative Liaison.

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement high-impact instructional strategies using TLAC to improve academic rigor and student engagement
in English II classrooms.

Strategy's Expected Result/Impact: Promote instructional consistency across English II clasrooms
Staff Responsible for Monitoring: Principal, Instructional coaches, Department chair, english teacher

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Establish a protected, daily common PLC period for all English II teachers to collaboratively engage in data
analysis, lesson internalization, and instructional planning. This time will be used to review student performance data,
unpack TEKS and EOC standards, plan aligned lessons and assessments, and share high-leverage instructional strategies.

Strategy's Expected Result/Impact: By providing structured, consistent collaboration time, English II teachers will
deepen their understanding of content and data-driven instruction, leading to more aligned and targeted teaching
practices. As a result, the percentage of students meeting or exceeding grade-level expectations on the English II EOC
will increase, and instructional coherence across classrooms will improve.
Staff Responsible for Monitoring: Principal, MCLs, English Department chair, English II teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: Despite overall gains in STAAR EOC performance, Legacy High School continues to underperform in English I and Algebra I, with only 4% of students
meeting grade-level expectations in each subject. Subgroups such as Emergent Bilingual (EB) and Special Education (SPED) students remain significantly below campus averages,
indicating persistent and systemic achievement gaps in foundational literacy and   Root Cause: The continued low performance in English I and Algebra I--particularly among EB
and SPED students--is largely due to inconsistent implementation of evidence-based interventions, insufficient instructional scaffolding aligned to language and learning needs, and
a lack of structured, real-time progress monitoring systems that drive targeted reteach and subgroup-specific support.  

School Processes & Programs
Problem Statement 1: At Legacy High School, while teachers engage in PLCs and receive some content-specific instructional support, inconsistencies in the structure and
effectiveness of core content PLCs are limiting the impact on student learning outcomes. The lack of alignment in planning practices and the inconsistent use of evidence-based
strategies across teams contribute to variable instructional quality.   Root Cause: The recent transition of PLC leadership has resulted in new leads who lack the training, support,
and foundational knowledge to build and sustain effective PLC structures. Unlike Multi-Classroom Leaders (MCLs), PLC leads are not systematically trained in key instructional
frameworks such as the Teach Like a Champion (TLAC) strategy of lesson internalization. This training gap hinders their ability  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will
increase from 1% to 6% by June 2026.
The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will increase from 3% to 8% by June
2026. (First time testers)

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Algebra I testers/retesters will be strategically scheduled with a math teacher who will systematically and
effectively deliver IXL curriculum at least 4 days a week.

Strategy's Expected Result/Impact: Students will receive focused support aligned to their specific learning gaps.
This systematic exposure to standard-based practice is designed to build foundational skills, improve reading
comprehensiion and writing performance, and ultimately lead to stronger outcomes on the Algebra I STAAR
assessment.
Staff Responsible for Monitoring: Math teachers, Math Department Chair,  Administrators

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Integrate STEMscopes Math as a core instructional resource in Algebra I classes to provide interactive, TEKS-
aligned lessons, digital manipulatives, and real-time progress monitoring. Teachers will use the platform to assign concept-
building activities, scaffolded practice, and assessments aligned to Algebra I EOC standards.

Strategy's Expected Result/Impact: Students will engage with rigorous and interactive math content that reinforces
conceptual understanding and procedural fluency. As a result, students' performance on classroom assessments and
EOC practice benchmarks will improve, contributing to an increase in the percentage of students meeting or exceeding
grade-level expectations on the Algebra I EOC exam.
Staff Responsible for Monitoring: Math Department Chair, Administrators

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Host focused, 2-week Algebra I Boot Camps for retesters prior to each STAAR window, with TEKS-aligned
instruction, hands-on practice, and daily data checks.

Strategy's Expected Result/Impact: Retesters will demonstrate increased mastery of tested standards, boosting
confidence and performance. Retest pass rates will improve by providing structured, intentional preparation.
Staff Responsible for Monitoring: Math Department chair, administrators

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: Despite overall gains in STAAR EOC performance, Legacy High School continues to underperform in English I and Algebra I, with only 4% of students
meeting grade-level expectations in each subject. Subgroups such as Emergent Bilingual (EB) and Special Education (SPED) students remain significantly below campus averages,
indicating persistent and systemic achievement gaps in foundational literacy and   Root Cause: The continued low performance in English I and Algebra I--particularly among EB
and SPED students--is largely due to inconsistent implementation of evidence-based interventions, insufficient instructional scaffolding aligned to language and learning needs, and
a lack of structured, real-time progress monitoring systems that drive targeted reteach and subgroup-specific support.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Biology students who score Meets Grade Level Performance or above on the Biology EOC EXAM will increase
from 44% to 50 % by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Targeted Biology students as well as extended learning day students will utilize Lowman Resources as their
high quality instructional material.

Strategy's Expected Result/Impact: The Lowman educational materials are designed to be simple, effective, and
easy to implement so educators can focus on educating and give more attention to their students, the materials are
TEKS aligned. LHS will pair this HQIM with a practical method of instruction, thus improving student learning
outcomes on STAAR EOC growth.
Staff Responsible for Monitoring: LHS Administrators, Instructional specialist, science department chair, science
MCL

Title I:
2.51, 2.52, 2.53, 2.531
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Establish a protected, daily common PLC period for all Biology teachers to collaboratively engage in data
analysis, lesson internalization, and instructional planning. This time will be used to review student performance data,
unpack TEKS and EOC standards, plan aligned lessons and assessments, and share high-leverage instructional strategies.

Strategy's Expected Result/Impact: By providing structured, consistent collaboration time, Biology teachers will
deepen their understanding of content and data-driven instruction, leading to more aligned and targeted teaching
practices. As a result, the percentage of students meeting or exceeding grade-level expectations on the Biology EOC
will increase, and instructional coherence across classrooms will improve.
Staff Responsible for Monitoring: Principal, MCLs, Science Department chair, Biology teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement a Biology Blitz two weeks prior to the EOC by assigning students to specific Biology teachers who
will reteach and review focused areas of need based on benchmark and checkpoint data (e.g., Genetics, Photosynthesis/
Respiration, Cell Cycle, Ecosystems). Students will rotate or remain in targeted sessions designed to close gaps and
reinforce high-priority TEKS with STAAR-style practice.

Strategy's Expected Result/Impact: By receiving concentrated instruction on their weakest areas from teachers
specializing in those topics, students will strengthen content mastery and test readiness. This focused, data-driven
review will increase student confidence and performance, resulting in higher Approaches, Meets, and Masters rates on
the Biology EOC.
Staff Responsible for Monitoring: Biology MCL, Administrator

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 1: Despite overall gains in STAAR EOC performance, Legacy High School continues to underperform in English I and Algebra I, with only 4% of students
meeting grade-level expectations in each subject. Subgroups such as Emergent Bilingual (EB) and Special Education (SPED) students remain significantly below campus averages,
indicating persistent and systemic achievement gaps in foundational literacy and   Root Cause: The continued low performance in English I and Algebra I--particularly among EB
and SPED students--is largely due to inconsistent implementation of evidence-based interventions, insufficient instructional scaffolding aligned to language and learning needs, and
a lack of structured, real-time progress monitoring systems that drive targeted reteach and subgroup-specific support.  
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School Processes & Programs
Problem Statement 1: At Legacy High School, while teachers engage in PLCs and receive some content-specific instructional support, inconsistencies in the structure and
effectiveness of core content PLCs are limiting the impact on student learning outcomes. The lack of alignment in planning practices and the inconsistent use of evidence-based
strategies across teams contribute to variable instructional quality.   Root Cause: The recent transition of PLC leadership has resulted in new leads who lack the training, support,
and foundational knowledge to build and sustain effective PLC structures. Unlike Multi-Classroom Leaders (MCLs), PLC leads are not systematically trained in key instructional
frameworks such as the Teach Like a Champion (TLAC) strategy of lesson internalization. This training gap hinders their ability  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of U.S. History students who score Meets Grade Level Performance or above on the U.S. History EOC EXAM will
increase from 64% to 68% by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Establish a protected, daily common PLC period for all US History teachers to collaboratively engage in data
analysis, lesson internalization, and instructional planning. This time will be used to review student performance data,
unpack TEKS and EOC standards, plan aligned lessons and assessments, and share high-leverage instructional strategies.

Strategy's Expected Result/Impact: By providing structured, consistent collaboration time, US History teachers will
deepen their understanding of content and data-driven instruction, leading to more aligned and targeted teaching
practices. As a result, the percentage of students meeting or exceeding grade-level expectations on the US History
EOC will increase, and instructional coherence across classrooms will improve.
Staff Responsible for Monitoring: Principal, MCLs, Science Department chair, Biology teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Designate a Model Classroom Leader (MCL) position for U.S. History to provide instructional coaching,
facilitate data-driven PLCs, and lead the development of TEKS-aligned lessons and common assessments. The MCL will
model high-impact instructional strategies, support classroom walkthroughs, and mentor new or struggling teachers.

Strategy's Expected Result/Impact: With consistent coaching and collaborative planning led by the MCL,
instructional quality across U.S. History classrooms will become more aligned and rigorous. Teachers will receive real-
time feedback and support, leading to improved instructional delivery and higher student achievement on U.S. History
EOC assessments--specifically an increase in Meets and Masters performance levels.
Staff Responsible for Monitoring: Administators, Social Studies department chair

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Embed STAAR-style multiple-choice and stimulus-based questions into daily bell-ringers and exit tickets to
build familiarity with test format and question types.

Strategy's Expected Result/Impact: Students will build test-taking stamina and develop critical thinking skills
aligned with STAAR expectations, resulting in increased performance in the Meets and Masters categories on the U.S.
History EOC.
Staff Responsible for Monitoring: Department Chair, Administrators

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:
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Student Learning
Problem Statement 1: Despite overall gains in STAAR EOC performance, Legacy High School continues to underperform in English I and Algebra I, with only 4% of students
meeting grade-level expectations in each subject. Subgroups such as Emergent Bilingual (EB) and Special Education (SPED) students remain significantly below campus averages,
indicating persistent and systemic achievement gaps in foundational literacy and   Root Cause: The continued low performance in English I and Algebra I--particularly among EB
and SPED students--is largely due to inconsistent implementation of evidence-based interventions, insufficient instructional scaffolding aligned to language and learning needs, and
a lack of structured, real-time progress monitoring systems that drive targeted reteach and subgroup-specific support.  

School Processes & Programs
Problem Statement 1: At Legacy High School, while teachers engage in PLCs and receive some content-specific instructional support, inconsistencies in the structure and
effectiveness of core content PLCs are limiting the impact on student learning outcomes. The lack of alignment in planning practices and the inconsistent use of evidence-based
strategies across teams contribute to variable instructional quality.   Root Cause: The recent transition of PLC leadership has resulted in new leads who lack the training, support,
and foundational knowledge to build and sustain effective PLC structures. Unlike Multi-Classroom Leaders (MCLs), PLC leads are not systematically trained in key instructional
frameworks such as the Teach Like a Champion (TLAC) strategy of lesson internalization. This training gap hinders their ability  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 74% to 80% by 2026

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: LHS will hire and train an additional Emergent Bilingual/Newcomer para to effectively and consistently
support our students and teachers who serve them.

Strategy's Expected Result/Impact: Improve GPA and improve overall student learning outcomes for our Emergent
Bilingual students.
Staff Responsible for Monitoring: Administration, counselors, EB principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1
Funding Sources:  - 211 Title 1 - 6118 - $40,960

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Establish an Afterschool EB Academy designed to support Emergent Bilingual students in core content areas--
especially English I, English II, Algebra I, Biology, and U.S. History. The academy will provide small group instruction,
language acquisition support, and academic vocabulary development, using scaffolded materials and bilingual support staff.

Strategy's Expected Result/Impact: Emergent Bilingual students will receive targeted instruction that addresses both
content and language gaps, increasing their academic confidence and comprehension. As a result, EB students will
show measurable growth on district benchmarks and state assessments, with increased performance in both
Approaches and Meets Grade Level on EOC exams.
Staff Responsible for Monitoring: Administration, EB Principal, Counselors

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1
Funding Sources:  - 211 Title 1 - 6118 - $6,000

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: LHS teachers will effectively utilize The Power of ICU Database to create, monitor, and manage missing
assignments online anytime. This information will be systematically shared with the student's parent/guardian.

Strategy's Expected Result/Impact: This powerful platform will help ensure that parents are aware of missing
assignments. When a teacher puts a student's missing assignment on the ICU list, the student's parent's are
automatically texted and emailed a notification of the missing assignment. This strategy will strengthen
communication between school and home, which ultimately will help LHS ensure students are on track to earn credits.
Staff Responsible for Monitoring: LHS Admin, Department chairs, Instructional specialist, and counselors

Title I:
2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 1
Funding Sources:  - 211 Title 1 - 6297 - $3,200

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: LHS will hire and train an additional part-time Emergent Bilingual/Newcomer para to effectively and
consistently support our students and the teachers who serve them.

Strategy's Expected Result/Impact: Improved GPA and improved overall student learning outcome for our
Emergent Bilingual students.
Staff Responsible for Monitoring: Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1
Funding Sources:  - 211 Title 1 - 6118 - $18,400

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Provide each student with a data tracking folder that includes their benchmark/EOC performance, TEKS
progress, and personal goals. Use it during conferences with teachers every 3 weeks.

Strategy's Expected Result/Impact: Students will take ownership of their learning by tracking their own progress
and setting growth goals. This increased accountability will lead to higher motivation and measurable gains on
checkpoints and the final EOC assessment.
Staff Responsible for Monitoring: Department Chairs, Administrator

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Establish structured, weekly PLCs for all secondary math teachers to collaborate on TEKS-aligned lesson
planning, analyze assessment data, and adjust instruction accordingly.

Strategy's Expected Result/Impact: Improved instructional alignment and real-time adjustments based on student
performance will result in increased mastery of key math standards, leading to at least a 20% gain in student
achievement on district and state assessments.
Staff Responsible for Monitoring: department chair, administrators

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Implement structured use of math platforms such as STEMscopes Math or IXL to reinforce individualized
practice, provide feedback, and close specific learning gaps through adaptive learning.

Strategy's Expected Result/Impact: Students will receive personalized practice that addresses their unique deficits,
resulting in increased confidence, fluency, and an overall rise in performance on unit tests, benchmarks, and the EOC.

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 8 Details Reviews
Strategy 8: Develop a campus-wide MTSS framework for math that includes regular progress monitoring, in-class
intervention, and targeted pull-out or after-school support for struggling learners.

Strategy's Expected Result/Impact: Students identified as needing support will receive timely and targeted
interventions, reducing failure rates and improving outcomes for subgroups such as EB, SPED, and Economically
Disadvantaged students.

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 2: Due to the number of students we serve from diverse backgrounds, including a high mobility population, our students are not showing academic achievement
at a significant rate in comparison to other schools whose demographics are similar to ours.   Root Cause: The lack of consistent systems, structures, and the monitoring of student
growth all contribute to this problem.  

Student Learning
Problem Statement 1: Despite overall gains in STAAR EOC performance, Legacy High School continues to underperform in English I and Algebra I, with only 4% of students
meeting grade-level expectations in each subject. Subgroups such as Emergent Bilingual (EB) and Special Education (SPED) students remain significantly below campus averages,
indicating persistent and systemic achievement gaps in foundational literacy and   Root Cause: The continued low performance in English I and Algebra I--particularly among EB
and SPED students--is largely due to inconsistent implementation of evidence-based interventions, insufficient instructional scaffolding aligned to language and learning needs, and
a lack of structured, real-time progress monitoring systems that drive targeted reteach and subgroup-specific support.  

Perceptions
Problem Statement 1: While Legacy High School has built a strong foundation of family engagement and staff-student relationships, student perception of school support, safety,
and respect remains significantly lower than that of staff and parents. Despite high levels of communication and a robust calendar of engagement events, only 63% of students feel
the school is supportive, and just 46% believe students treat staf   Root Cause: The discrepancy between student and adult perceptions stems from a lack of systematic structures
that empower student voice, foster peer accountability, and provide consistent opportunities for relational capacity-building during the school day. While engagement events are
strong, students may not experience daily reinforcement of school values, clear behavior expectations, and inclusive relations  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 91.8% to
93% by June 2026.

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: Implement structured SAT, ACT, and ASVAB prep sessions during advisory, after school, and Saturdays,
focusing on skill development, test strategies, and practice exams.

Strategy's Expected Result/Impact: Students will gain confidence and competency in standardized testing,
increasing the number of students who meet CCMR readiness indicators via college entrance exams.
Staff Responsible for Monitoring: CCMR coordinator, counselors, admin

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Utilize a live CCMR tracking system to monitor student progress toward meeting indicators. Identify students
not yet CCMR ready by the end of 11th grade and assign targeted supports.

Strategy's Expected Result/Impact: Real-time data will allow staff to intervene earlier, reducing the number of
students who fall behind and increasing the percentage who graduate CCMR ready.
Staff Responsible for Monitoring: CCMR coordinator, admin, counselors

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Conduct Rebel Parent University sesssion CCMR informational nights, parent newsletters, and student goal-
setting meetings to increase awareness and motivation around SAT/ACT, ASVAB, and IBC pathways.

Strategy's Expected Result/Impact: Improved understanding of CCMR indicators among families and students will
increase participation in qualifying activities and support efforts.
Staff Responsible for Monitoring: Administrator, counselor, parent liaison

Title I:
2.53, 2.532
 - TEA Priorities:
Connect high school to career and college
Problem Statements: Perceptions 1
Funding Sources:  - 211 Title 1 - 6399 - $3,828

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Designate a Parent Liaison to actively engage families in supporting their students' CCMR progress. The liaison
will host regular parent workshops on SAT/ACT, ASVAB, FAFSA, IBC pathways, and college/career planning. They will
also maintain regular communication with parents through phone calls, newsletters, and one-on-one meetings--especially for
students who are not yet CCMR ready.

Strategy's Expected Result/Impact: Increased parent involvement and awareness will lead to stronger home-school
partnerships, better-informed families, and more students enrolling in and completing CCMR-aligned activities. As a
result, the campus will see an increase in the percentage of students graduating CCMR ready, moving closer to the
95% goal by June 2026.
Staff Responsible for Monitoring: Administrator

Problem Statements: Perceptions 1
Funding Sources:  - 211 Title 1 - 6118 - $18,400

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: While Legacy High School has built a strong foundation of family engagement and staff-student relationships, student perception of school support, safety,
and respect remains significantly lower than that of staff and parents. Despite high levels of communication and a robust calendar of engagement events, only 63% of students feel
the school is supportive, and just 46% believe students treat staf   Root Cause: The discrepancy between student and adult perceptions stems from a lack of systematic structures
that empower student voice, foster peer accountability, and provide consistent opportunities for relational capacity-building during the school day. While engagement events are
strong, students may not experience daily reinforcement of school values, clear behavior expectations, and inclusive relations  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 2: By June 2026, the percentage of students earning a qualifying score on the SAT Reading or ACT English/Reading section by the
end of their junior year will increase from 16% to 20% as measured by official test score reports.

HB3 Goal

Evaluation Data Sources: SAT/ACT

Strategy 1 Details Reviews
Strategy 1: Implement structured SAT, ACT, and ASVAB prep sessions during advisory, after school, and Saturdays,
focusing on skill development, test strategies, and practice exams.

Strategy's Expected Result/Impact: Students will gain confidence and competency in standardized testing,
increasing the number of students who meet CCMR readiness indicators via college entrance exams.
Staff Responsible for Monitoring: CCMR coordinator, counselors, admin

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide Edgenuity SAT, ACT, and TSI prep courses during homeroom for students who are not EOC retesters.
Students will follow a structured schedule within Edgenuity, focusing on personalized practice pathways that target their
individual strengths and weaknesses. Campus staff will monitor progress, set goals with students, and provide support to
ensure consistent usage.

Strategy's Expected Result/Impact: Students will build test-taking skills, content mastery, and confidence for college
readiness exams. By embedding this practice into the school day, the number of students meeting SAT, ACT, and TSI
benchmarks will increase, directly contributing to a higher percentage of graduates earning CCMR readiness
indicators.
Staff Responsible for Monitoring: Administrators, department chairs

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Incorporate short SAT/ACT-style reading passages and questions into daily bell ringers in English III, focusing
on comprehension, vocabulary in context, and rhetorical analysis.

Strategy's Expected Result/Impact: Frequent, low-stakes practice will improve stamina and familiarity with test
question styles, increasing the percentage of juniors meeting benchmark on SAT/ACT Reading.
Staff Responsible for Monitoring: English department chair, administrator, Instructional coach

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 3: By June 2026, the percentage of students earning a qualifying score on the SAT Math or ACT Math section by the end of their
junior year will increase from 12% to 15%, as measured by official assessment results.

HB3 Goal

Strategy 1 Details Reviews
Strategy 1: Implement structured SAT, ACT, and ASVAB prep sessions during advisory, after school, and Saturdays,
focusing on skill development, test strategies, and practice exams.

Strategy's Expected Result/Impact: Students will gain confidence and competency in standardized testing,
increasing the number of students who meet CCMR readiness indicators via college entrance exams.
Staff Responsible for Monitoring: CCMR coordinator, counselors, admin

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide Edgenuity SAT, ACT, and TSI prep courses during homeroom for students who are not EOC retesters.
Students will follow a structured schedule within Edgenuity, focusing on personalized practice pathways that target their
individual strengths and weaknesses. Campus staff will monitor progress, set goals with students, and provide support to
ensure consistent usage.

Strategy's Expected Result/Impact: Students will build test-taking skills, content mastery, and confidence for college
readiness exams. By embedding this practice into the school day, the number of students meeting SAT, ACT, and TSI
benchmarks will increase, directly contributing to a higher percentage of graduates earning CCMR readiness
indicators.
Staff Responsible for Monitoring: Administrators, department chairs

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Host a College Readiness Boot Camp 2-3 weeks prior to SAT, ACT, and TSI administrations. Students will
attend focused sessions on high-yield math, reading, and writing skills using released questions, pacing strategies, and test-
taking techniques. Sessions will be led by core teachers and interventionists, with breakout groups tailored to specific areas
of need identified through PSAT, Pre-ACT, or diagnostic data.

Strategy's Expected Result/Impact: Students will enter testing with refreshed skills, stronger confidence, and
familiarity with exam structures. This concentrated preparation will result in higher scores on SAT, ACT, and TSI
exams, increasing the percentage of students meeting CCMR benchmarks.
Staff Responsible for Monitoring: CCMR coordinator, Administrator, counselors

Formative Summative
Nov Feb Apr June
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 4: By June 2026, the percentage of students earning an industry-based certification by graduation will increase from 17% to 35%, as
measured by verified certification records.

HB3 Goal

Strategy 1 Details Reviews
Strategy 1: Utilize a live CCMR tracking system to monitor student progress toward meeting indicators. Identify students
not yet CCMR ready by the end of 11th grade and assign targeted supports.

Strategy's Expected Result/Impact: Real-time data will allow staff to intervene earlier, reducing the number of
students who fall behind and increasing the percentage who graduate CCMR ready.
Staff Responsible for Monitoring: CCMR coordinator, admin, counselors

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Offer after-school, weekend, or summer certification boot camps to prepare students intensively for IBC exams
(Microsoft Office Specialist, OSHA, ServSafe, etc.).

Strategy's Expected Result/Impact: Focused review sessions will boost pass rates on certification exams, resulting in
more students graduating with IBCs.
Staff Responsible for Monitoring: CTE department chair, administrators, CCMR coordinator, counselors

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Partner with local employers, trade organizations, and colleges to provide work-based learning experiences tied
to certifications (internships, practicums, externships).

Strategy's Expected Result/Impact: Students will gain hands-on experience and motivation to pursue certifications,
increasing both attainment rates and workforce readiness.
Staff Responsible for Monitoring: CTE Teachers, CTE department chair, administrators, counselors, CCMR
coordinator

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 5: By June 2026, the percentage of end-of-year juniors who are "On Track" to graduate with an industry-based certification--by
earning two or more credits in a program of study--will increase from 7% to 15%, as measured by student transcript and program completion data.

HB3 Goal

Strategy 1 Details Reviews
Strategy 1: Utilize a live CCMR tracking system to monitor student progress toward meeting indicators. Identify students
not yet CCMR ready by the end of 11th grade and assign targeted supports.

Strategy's Expected Result/Impact: Real-time data will allow staff to intervene earlier, reducing the number of
students who fall behind and increasing the percentage who graduate CCMR ready.
Staff Responsible for Monitoring: CCMR coordinator, admin, counselors

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Offer after-school, weekend, or summer certification boot camps to prepare students intensively for IBC exams
(Microsoft Office Specialist, OSHA, ServSafe, etc.).

Strategy's Expected Result/Impact: Focused review sessions will boost pass rates on certification exams, resulting in
more students graduating with IBCs.
Staff Responsible for Monitoring: CTE department chair, administrators, CCMR coordinator, counselors

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The CCMR Coordinator will work in collaboration with English III teachers to ensure all juniors are working
toward completion of the College Bridge curriculum during the spring semester. This will include scheduling dedicated
instructional time, tracking completion progress, and integrating College Bridge activities into classroom lessons. The
CCMR Coordinator will provide regular updates to the CTE department to confirm that students in a program of study are
on track for graduation with at least two credits toward an industry-based certification.

Strategy's Expected Result/Impact: By embedding College Bridge completion into the English III curriculum and
actively monitoring progress, more juniors will meet college readiness requirements while simultaneously progressing
in their CTE pathways. This will lead to an increase in the percentage of juniors "On Track" to graduate with an
industry-based certification, moving the campus toward its June 2026 target.
Staff Responsible for Monitoring: English Department chair, counslors, CCMR coordinator, administration

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 6: Increase the percentage of students demonstrating progress toward college, career, and military readiness from 21% to 30% by the
end of the year.

Strategy 1 Details Reviews
Strategy 1: Utilize a live CCMR tracking system to monitor student progress toward meeting indicators. Identify students
not yet CCMR ready by the end of 11th grade and assign targeted supports.

Strategy's Expected Result/Impact: Real-time data will allow staff to intervene earlier, reducing the number of
students who fall behind and increasing the percentage who graduate CCMR ready.
Staff Responsible for Monitoring: CCMR coordinator, admin, counselors

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Offer after-school, weekend, or summer certification boot camps to prepare students intensively for IBC exams
(Microsoft Office Specialist, OSHA, ServSafe, etc.).

Strategy's Expected Result/Impact: Focused review sessions will boost pass rates on certification exams, resulting in
more students graduating with IBCs.
Staff Responsible for Monitoring: CTE department chair, administrators, CCMR coordinator, counselors

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Host a College Readiness Boot Camp 2-3 weeks prior to SAT, ACT, and TSI administrations. Students will
attend focused sessions on high-yield math, reading, and writing skills using released questions, pacing strategies, and test-
taking techniques. Sessions will be led by core teachers and interventionists, with breakout groups tailored to specific areas
of need identified through PSAT, Pre-ACT, or diagnostic data.

Strategy's Expected Result/Impact: Students will enter testing with refreshed skills, stronger confidence, and
familiarity with exam structures. This concentrated preparation will result in higher scores on SAT, ACT, and TSI
exams, increasing the percentage of students meeting CCMR benchmarks.
Staff Responsible for Monitoring: CCMR coordinator, Administrator, counselors

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS)

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 84% to 95% by the end of June 2026.

HB3 Goal

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: Implements high-impact instructional strategies using TLAC to improve academic rigor and studnet
engagement in all classrooms

Strategy's Expected Result/Impact: Promote instructional consistency across all LHS classrooms
Staff Responsible for Monitoring: Principal, Instructional Coaches, MCLs, Department chairs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Conduct regular classroom walkthroughs using a standardized feedback form aligned with the Student
Outcomes and TTESS dimensions. Follow up with actionable feedback within 48 hours.

Strategy's Expected Result/Impact: Increased consistency and frequency of feedback will lead to continuous teacher
improvement, stronger instructional practices, and broader student exposure to effective instruction.
Staff Responsible for Monitoring: ILT , administrators, MCl's

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Implement a bi-weekly Lunch and Learn series to provide teachers with ongoing professional development
during their lunch period. Sessions will focus on high-impact instructional strategies, data analysis, classroom management,
and campus initiatives such as TLAC, Minga, and Power of ICU. Teachers will choose sessions based on interest and need,
promoting voice and relevance.

Strategy's Expected Result/Impact: Teachers will gain timely, targeted strategies in a flexible, low-pressure
environment, leading to increased engagement in professional learning. Over time, this will result in stronger
instructional practices across classrooms, improved student outcomes, and greater staff buy-in for campus initiatives.
Staff Responsible for Monitoring: Administrators, MCL, department chairs, Instructional coach

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Develop and implement a tiered teacher support system to identify and support educators based on their level of
need and performance. Teachers will be placed into tiers using multiple data points such as walk-throughs, TTESS ratings,
student performance data, and coaching observations. Each tier will receive differentiated support, ranging from intensive
coaching and modeling to peer collaboration and leadership opportunities.

Strategy's Expected Result/Impact: By strategically identifying and supporting teachers based on individual
strengths and areas for growth, professional development and coaching will become more targeted and effective. This
system will lead to accelerated growth for developing teachers, expanded leadership opportunities for high-performing
staff, and ultimately, improved instructional quality and student achievement across the campus.
Staff Responsible for Monitoring: Instructional Coach, MCL, Administrators

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Hire a campus-based Instructional Coach to provide job-embedded professional development, model effective
instructional strategies, facilitate data-driven planning, and support lesson internalization across tested subject areas. The
coach will conduct classroom walkthroughs, co-teach lessons, and lead targeted PD sessions based on walk-through trends
and teacher needs.

Strategy's Expected Result/Impact: Teachers will receive consistent, individualized coaching that leads to improved
instructional delivery, increased use of high-leverage strategies, and stronger alignment to TEKS. This ongoing support
will directly contribute to increased student achievement across all EOC-tested subjects, with measurable gains in
Approaches, Meets, and Masters performance levels.
Staff Responsible for Monitoring: Administrator

Title I:
2.52, 2.53, 2.534
Problem Statements: Student Learning 1 - School Processes & Programs 1
Funding Sources:  - 211 Title 1 - 6118 - $89,600

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Despite overall gains in STAAR EOC performance, Legacy High School continues to underperform in English I and Algebra I, with only 4% of students
meeting grade-level expectations in each subject. Subgroups such as Emergent Bilingual (EB) and Special Education (SPED) students remain significantly below campus averages,
indicating persistent and systemic achievement gaps in foundational literacy and   Root Cause: The continued low performance in English I and Algebra I--particularly among EB
and SPED students--is largely due to inconsistent implementation of evidence-based interventions, insufficient instructional scaffolding aligned to language and learning needs, and
a lack of structured, real-time progress monitoring systems that drive targeted reteach and subgroup-specific support.  

School Processes & Programs
Problem Statement 1: At Legacy High School, while teachers engage in PLCs and receive some content-specific instructional support, inconsistencies in the structure and
effectiveness of core content PLCs are limiting the impact on student learning outcomes. The lack of alignment in planning practices and the inconsistent use of evidence-based
strategies across teams contribute to variable instructional quality.   Root Cause: The recent transition of PLC leadership has resulted in new leads who lack the training, support,
and foundational knowledge to build and sustain effective PLC structures. Unlike Multi-Classroom Leaders (MCLs), PLC leads are not systematically trained in key instructional
frameworks such as the Teach Like a Champion (TLAC) strategy of lesson internalization. This training gap hinders their ability  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

English I English I 4% 8% 12%

English II English II 42% 46% 50%

Algebra I Algebra I 1% 6% 7%

Biology Biology 44% 50% 52%

U.S. History U.S. History 64% 68% 70%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

77% 80% 83%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
77% 79% 82% 85% 88% 91%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Legacy High School All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

To be determined pending 

legislative action on STAAR 

test.

B or Above in Domain I
Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.
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Mission Statement
 

The Midland Alternative Program mission is to provide a continued education through a concentrated program of academic, behavior, and
social emotional skills in a safe and structured learning environment for students removed from their regular educational setting due to their
behavior(s) impeding the educational process.

Vision
 

All students will graduate prepared for college or career by learning how to manage their challenges through self-advocating.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of English I students who score Meets Grade Level Performance or above on English I EOC EXAM will increase
from 35% to 40% by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Implement targeted small group instruction during , advisory, or intervention periods based on TEKS-aligned
skill deficits (e.g., inference, author's purpose, text structure)

Staff Responsible for Monitoring: Instructional staff

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use high-leverage TEKS (e.g., 6 Fig. 19F, 6.9 Fig. 19D) with scaffolded annotations and timed response drills

Staff Responsible for Monitoring: Instructional staff

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use common assessments and EOC-aligned benchmarks to identify students needed intervention to achieve of
"Meets"

Staff Responsible for Monitoring: Instructional staff

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of English II students who score Meets Grade Level Performance or above on English II EOC EXAM will increase
from 41% to 46% by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Implement targeted small group instruction during, advisory, or intervention periods based on TEKS-aligned
skill deficits

Staff Responsible for Monitoring: Instructional staff

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Offer optional enrichment and intervention sessions for students close to "Meets"

Staff Responsible for Monitoring: Instructional staff

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Provide reteach cycles based on low-performing teks

Staff Responsible for Monitoring: Instructional staff

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will
increase from 31% to36% by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Embed STAAR-like work into weekly lessons using HQIM

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement targeted small group instruction during, advisory, or intervention periods based on TEKS-aligned
skill deficits

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Offer optional enrichment and intervention sessions for students close to "Meets" Formative Summative

Nov Feb Apr June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Biology students who score Meets Grade Level Performance or above on the Biology EOC EXAM will increase
from 54% to 59 % by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Ensure alignment with MISD instructional frameworks and pacing guides Formative Summative

Nov Feb Apr June
    

Strategy 2 Details Reviews
Strategy 2: Offer optional enrichment and intervention sessions for students close to "Meets"

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use common assessments and EOC-aligned benchmarks to identify students on the cusp of "Meets"

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of U.S. History students who score Meets Grade Level Performance or above on the U.S. History EOC EXAM will
increase from 58% to 63% by June 2026.

Evaluation Data Sources: STAAR/EOC

Strategy 1 Details Reviews
Strategy 1: Use PLCs to analyze benchmark data and reteach plans for essential TEKS Formative Summative

Nov Feb Apr June
    

Strategy 2 Details Reviews
Strategy 2: Assign targeted STAAR-aligned practice questions towards STAAR

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Offer optional enrichment and intervention sessions for students close to "Meets" Formative Summative

Nov Feb Apr June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 91% to 93%
by June 2026.

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: Train counselors, CTE teachers, and CCMR coordinators on TEA CCMR indicators

Staff Responsible for Monitoring: Administration

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide prep sessions for interested students, including military-aligned CTE courses

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide TSI and Texas College Bridge bootcamps for seniors who still need college readiness indicators

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Utilize TSIA 2/SAT/ACT prep courses within Edgenuity

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 50%  to 50 % by the end of June 2026.

HB3 Goal

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: Implement regular coaching cycles (every 2-3 weeks)

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Monitor progress through walkthrough data, student work samples, and mini-observations

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Require teachers to apply learning in classroom practice, followed by observation and feedback

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Mission Statement
Midland Freshman High School will provide students a safe, structured, and inclusive environment where they will set the foundation for high school graduation and post-secondary

success by earning all credits. 

 

Midland ISD: All students will graduate prepared for college, career, or military. 

Vision
MISD: Educating the Future with Excellence 

MFHS: All students will be on track to graduate prepared for college, career, or military. 
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of English 1 students who score Meets Grade Level Performance or above on English I EOC EXAM will increase
from 51% to 60% by 2026.

Evaluation Data Sources: English I STAAR EOC Accountability Reports

Strategy 1 Details Reviews
Strategy 1: Campus Instructional Coaches , MCLs, & Campus Instructional Leadership will utilize effective PLC Models
to plan, collaborate and improve instruction according to data. The attached tracking process will be used and will be
reviewed.

Strategy's Expected Result/Impact: Increased student growth at the meets level on the English I EOC exam.
Staff Responsible for Monitoring: Principal, English I MCL, English I DC, AP over English department

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All teachers, support staff, and leadership team will implement TLAC strategies through planning, instruction,
intervention, and data protocols. The attached tracking tool will be utilized and will be reviewed.

Strategy's Expected Result/Impact: Increased student growth at the meets level on the English I EOC exam.
Staff Responsible for Monitoring: Principal, English I MCL, English I DC, AP over English department

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Through Opportunity Culture, Midland Freshman will hire a reach associate to help coach teachers with a focus
on individual student growth when planning Tier I instruction, intervention, and enrichment.

Strategy's Expected Result/Impact: In comparison to 2025, a higher percentage of students will meet their annual
growth target.
Staff Responsible for Monitoring: English  Department chair, AP over English

Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Strategic student scheduling with TIA-designated teachers and extended 3rd period for daily intervention and
enrichment.

Strategy's Expected Result/Impact: Increased student growth at the meets level on the English I EOC exam.
Staff Responsible for Monitoring: Principal, English I MCL, English I DC, AP over English department

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Classroom supplies for English I to help foster interactive learning environments.

Strategy's Expected Result/Impact: Increased student engagement in classroom learning.
Staff Responsible for Monitoring: APs and Instructional Specialist

Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will
increase from 30% to 40% by 2026.

Evaluation Data Sources: Algebra I STAAR EOC Accountability Reports

Strategy 1 Details Reviews
Strategy 1: Campus Instructional Coaches , MTRT, & Campus Instructional Leadership will utilize effective PLC Models
to plan, collaborate and improve instruction according to data. The attached tracking process will be used and will be
reviewed.

Strategy's Expected Result/Impact: Increased student growth at the meets level on the Algebra I EOC exam.
Staff Responsible for Monitoring: Principal, Algebra I MTRT, Algebra I DC, AP over Math department

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All teachers, support staff, and leadership team will implement TLAC strategies through planning, instruction,
intervention, and data protocols. The attached tracking tool will be utilized and will be reviewed.

Strategy's Expected Result/Impact: Increased student growth at the meets level on the Algebra I EOC exam.
Staff Responsible for Monitoring: Principal, Algebra I MTRT, Algebra I DC, AP over Math department

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Strategic student scheduling with TIA-designated teachers and extended 3rd period for daily intervention and
enrichment.

Strategy's Expected Result/Impact: Increased student growth at the meets level on the Algebra I EOC exam.
Staff Responsible for Monitoring: Principal, Algebra I MTRT, Algebra I DC, AP over Math department,
Instructional Specialist.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 2: Advisory classes were formed for EOC classes to support students who were not successful on 8th grade ELAR or Math STAAR.   Root Cause: Students
were not closely monitored and grouped according to ability level to leverage highest success.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Biology students who score Meets Grade Level Performance or above on the Biology EOC EXAM will increase
from 78% to 82% by 2026.

Evaluation Data Sources: Biology STAAR EOC Accountability Reports

Strategy 1 Details Reviews
Strategy 1: Campus Instructional Coaches , MCLs, & Campus Instructional Leadership will utilize effective PLC Models
to plan, collaborate and improve instruction according to data. The attached tracking process will be used and will be
reviewed biweekly.

Strategy's Expected Result/Impact: Increased student growth at the meets level on the Biology EOC exam.
Staff Responsible for Monitoring: Principal, Biology MCL, Science Department Chair, AP over the Science
Department

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All teachers, support staff, and leadership team will implement TLAC strategies through planning, instruction,
intervention, and data protocols. The attached tracking tool will be utilized and will be reviewed biweekly.

Strategy's Expected Result/Impact: Increased student growth at the meets level on the Biology EOC exam.
Staff Responsible for Monitoring: Principal, Biology MCL, Science Department Chair, AP over the Science
Department

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Through Opportunity Culture, Midland Freshman will hire a reach associate to help coach teachers with a focus
on individual student growth when planning Tier I instruction, intervention, and enrichment.

Strategy's Expected Result/Impact: In comparison to 2025, a higher percentage of students will meet their annual
growth target.
Staff Responsible for Monitoring: Biology MCL, Science Department Chair and AP over Science

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Classroom supplies for Biology to help foster interactive learning environments.

Strategy's Expected Result/Impact: Increased student engagement in classroom learning.
Staff Responsible for Monitoring: APs and instructional Specialist

Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 74% to 78% by 2026

Strategy 1 Details Reviews
Strategy 1: Implement Targeted Tier 2 & Tier 3 Interventions Based on Data (platooning)

Strategy's Expected Result/Impact: Moving students from "Approaches" to "Meets" increases the scale score
disproportionately.
Staff Responsible for Monitoring: Principal, APs, Department Chairs and Instructional Specialists.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strengthen Tier 1 Instruction Through the use of PLCs focusing on TLAC strategies, lesson internalization, and
Data-Driven Planning

Strategy's Expected Result/Impact: Improves first-teach effectiveness, decreasing the number of students needing
intervention.
Staff Responsible for Monitoring: Principal, APs, Department Chairs, MCLs/MTRT and Instructional Specialists

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Create a Campus-Wide Culture of Academic Ownership and Goal Setting through our extended 3rd period.

Strategy's Expected Result/Impact: Increases engagement and accountability, leading to sustained improvement in
achievement.
Staff Responsible for Monitoring: Principal, APs, Instructional Specialists

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: Advisory classes were formed for EOC classes to support students who were not successful on 8th grade ELAR or Math STAAR.   Root Cause: Students
were not closely monitored and grouped according to ability level to leverage highest success.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: Support the district in increasing the percentage of students graduating college, career, and military ready from 92% to 93% by the
end of 2026.

Strategy 1 Details Reviews
Strategy 1: We will implement a credit protection program after each six weeks, "Big Dawg Academy", where students
who have failed the previous cycle can attend after school sessions with tutors and receive intervention to close learning
gaps.

Strategy's Expected Result/Impact: 90% or more of students will earn at least 6 credits.
Staff Responsible for Monitoring: Principal, APs, Department chairs

Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: We will monitor students enrolled in Principle classes and ensure completion so that students can fulfill
requirements for needed pathways.

Strategy's Expected Result/Impact: More students completing endorsement pathways
Staff Responsible for Monitoring: Counselors

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Expand Access to CCMR Qualifying Assessments & Supports, such as TSIA2 and AP courses

Strategy's Expected Result/Impact: Increases the number of students meeting readiness through assessments.
Staff Responsible for Monitoring: Instructional Specialist

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 62% to 75% by the end of June 2026.

HB3 Goal

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: All teachers will receive continuous feedback based on the TTESS observation and evaluation process in order
to continue to grow or receive targeted areas of improvement based on the TLAC coaching cycle.

Strategy's Expected Result/Impact: Improved Tier 1 instruction
Staff Responsible for Monitoring: Principal, APs, Instructional Coaches, Department Chairs, MCLs/MTRT

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Through Opportunity Culture, Midland Freshman will hire a reach associate for classroom push in to help
MCLs/MTRTs coach teachers with a focus on individual student growth when planning Tier I instruction, intervention, and
enrichment.

Strategy's Expected Result/Impact: Improved Tier I instruction
Staff Responsible for Monitoring: Principal, MCLs, MTRT

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Protected PLC time that is Data-Driven focused on Student Progress.

Strategy's Expected Result/Impact: Builds a campus-wide culture of accountability and professional growth tied to
student success while Moving students from "Approaches" to "Meets" and "Meets" to "Masters"
Staff Responsible for Monitoring: Principals, APs, Department Chairs, Instructional Specialists

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

English I English I 51% 60% 65%

Algebra I Algebra I 30% 40% 45%

Biology Biology 78% 82% 84%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

74% 77% 80%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
57% 60% 63% 66% 69% 72%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Midland Freshman All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

To be determined pending 

legislative action on STAAR 

test.

B or Above in Domain I
Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.
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Mission Statement
Mission: At Midland Senior High School, all students have equitable
access to quality education so ALL are empowered to reach academic

goals.

Vision
Vision: All (all means all) students will be ready to succeed following graduation; college, career or

military.

Value Statement
Commitments (values): 

I will be a positive, contributing member of my collaborative team and our full staff. 

I will teach the essential learnings of our agreed-upon curriculum.

I will monitor each student’s learning on an ongoing basis through classroom and team developed formative assessments and give
practical feedback.

I will use evidence of student learning to inform and improve my practice and to better meet the needs of individual students.

 I will seek out the most promising practices to support student learning. 

I will keep parents informed of the progress of their children.

I will utilize the discipline matrix and maintain a safe environment in my classroom
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of English 1 students who score Meets Grade Level Performance or above on English I EOC EXAM will increase
from 2% to 6% by 2026.

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities: The leadership team at Midland High School will collaborate closely with
teachers to organize and implement effective PLCs, ensuring a cohesive and streamlined curriculum across all subject areas.
This year, PLCs will emphasize enhancing teacher clarity and deepening lesson internalization.

Strategy's Expected Result/Impact: Improved Teacher Collaboration and Consistency
Teachers across departments develop a shared understanding of curriculum goals, pacing, and assessment standards,
leading to a more consistent learning experience for students school-wide.

Enhanced Teacher Clarity in Instruction
By focusing PLC discussions on clarifying learning objectives and success criteria, teachers deliver lessons with
greater precision, helping students better understand what is expected of them.

Deeper Lesson Internalization and Instructional Quality
Through ongoing collaboration, teachers refine their lesson plans and instructional strategies, resulting in more
engaging, student-centered lessons that promote higher-order thinking.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The campus will monitor and document students' progress by expecting students and teachers to track data on a
weekly basis. Student success will be measured by weekly formative assessments, unit exams, curriculum-based
assessments (from district), and benchmarks (from district). We will continue to utilize our Title funds to pay for STAAR
camps, after school, and Saturday tutoring.

Strategy's Expected Result/Impact: Increased Student Accountability and Ownership
By requiring students to track their own progress weekly, students become more aware of their learning, strengths, and
areas needing improvement, fostering greater responsibility for their achievement.

Timely Identification of Learning Gaps
Regular monitoring of formative assessments and unit exams allows teachers to quickly identify students who are
struggling and adjust instruction or interventions before issues become critical.

Improved Instructional Responsiveness
Teachers can use weekly data to tailor lessons and differentiate instruction to better meet individual student needs,
resulting in more effective teaching and learning.

Higher Student Achievement on STAAR and District Benchmarks
Ongoing progress tracking combined with targeted STAAR camps and tutoring leads to improved student performance
on standardized assessments and district benchmarks.
Staff Responsible for Monitoring: leadership team including department chairs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Midland High School will continue to provide targeted support to students in all ELAR courses with a focus on
sheltered instruction practices to increase EB students' EI and EII MAP scores

Strategy's Expected Result/Impact: Improved English Language Development for EB Students
Sheltered instruction practices help English learners (ELs) better access grade-level content while simultaneously
developing their English proficiency, leading to growth in language skills.

Higher MAP EI (English Language Proficiency) and EII (Reading Growth) Scores
Targeted support enables EL students to make measurable gains on MAP assessments, reflecting improved reading
comprehension, vocabulary, and language usage.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of English II students who score Meets Grade Level Performance or above on English II EOC EXAM will increase
from 33% to 38% by 2026.

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities: The leadership team at Midland High School will collaborate closely with
teachers to organize and implement effective PLCs, ensuring a cohesive and streamlined curriculum across all subject areas.
This year, PLCs will emphasize enhancing teacher clarity and deepening lesson internalization.

Strategy's Expected Result/Impact: Improved Teacher Collaboration and Consistency
Teachers across departments develop a shared understanding of curriculum goals, pacing, and assessment standards,
leading to a more consistent learning experience for students school-wide.

Enhanced Teacher Clarity in Instruction
By focusing PLC discussions on clarifying learning objectives and success criteria, teachers deliver lessons with
greater precision, helping students better understand what is expected of them.

Deeper Lesson Internalization and Instructional Quality
Through ongoing collaboration, teachers refine their lesson plans and instructional strategies, resulting in more
engaging, student-centered lessons that promote higher-order thinking.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The campus will monitor and document students' progress by expecting students and teachers to track data on a
weekly basis. Student success will be measured by weekly formative assessments, unit exams, curriculum-based
assessments (from district), and benchmarks (from district). We will continue to utilize our Title funds to pay for STAAR
camps, after school, and Saturday tutoring.

Strategy's Expected Result/Impact: Increased Student Accountability and Ownership
By requiring students to track their own progress weekly, students become more aware of their learning, strengths, and
areas needing improvement, fostering greater responsibility for their achievement.

Timely Identification of Learning Gaps
Regular monitoring of formative assessments and unit exams allows teachers to quickly identify students who are
struggling and adjust instruction or interventions before issues become critical.

Improved Instructional Responsiveness
Teachers can use weekly data to tailor lessons and differentiate instruction to better meet individual student needs,
resulting in more effective teaching and learning.

Higher Student Achievement on STAAR and District Benchmarks
Ongoing progress tracking combined with targeted STAAR camps and tutoring leads to improved student performance
on standardized assessments and district benchmarks.
Staff Responsible for Monitoring: leadership team including department chairs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Midland High School will continue to provide targeted support to students in all ELAR courses with a focus on
sheltered instruction practices to increase EB students' EI and EII MAP scores

Strategy's Expected Result/Impact: Improved English Language Development for EB Students
Sheltered instruction practices help English learners (ELs) better access grade-level content while simultaneously
developing their English proficiency, leading to growth in language skills.

Higher MAP EI (English Language Proficiency) and EII (Reading Growth) Scores
Targeted support enables EL students to make measurable gains on MAP assessments, reflecting improved reading
comprehension, vocabulary, and language usage.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will
increase from 0% to 4% by 2026.

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities: The leadership team at Midland High School will collaborate closely with
teachers to organize and implement effective PLCs, ensuring a cohesive and streamlined curriculum across all subject areas.
This year, PLCs will emphasize enhancing teacher clarity and deepening lesson internalization.

Strategy's Expected Result/Impact: Improved Teacher Collaboration and Consistency
Teachers across departments develop a shared understanding of curriculum goals, pacing, and assessment standards,
leading to a more consistent learning experience for students school-wide.

Enhanced Teacher Clarity in Instruction
By focusing PLC discussions on clarifying learning objectives and success criteria, teachers deliver lessons with
greater precision, helping students better understand what is expected of them.

Deeper Lesson Internalization and Instructional Quality
Through ongoing collaboration, teachers refine their lesson plans and instructional strategies, resulting in more
engaging, student-centered lessons that promote higher-order thinking.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The campus will monitor and document students' progress by expecting students and teachers to track data on a
weekly basis. Student success will be measured by weekly formative assessments, unit exams, curriculum-based
assessments (from district), and benchmarks (from district). We will continue to utilize our Title funds to pay for STAAR
camps, after school, and Saturday tutoring.

Strategy's Expected Result/Impact: Increased Student Accountability and Ownership
By requiring students to track their own progress weekly, students become more aware of their learning, strengths, and
areas needing improvement, fostering greater responsibility for their achievement.

Timely Identification of Learning Gaps
Regular monitoring of formative assessments and unit exams allows teachers to quickly identify students who are
struggling and adjust instruction or interventions before issues become critical.

Improved Instructional Responsiveness
Teachers can use weekly data to tailor lessons and differentiate instruction to better meet individual student needs,
resulting in more effective teaching and learning.

Higher Student Achievement on STAAR and District Benchmarks
Ongoing progress tracking combined with targeted STAAR camps and tutoring leads to improved student performance
on standardized assessments and district benchmarks.
Staff Responsible for Monitoring: leadership team including department chairs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Midland High School will continue to provide targeted support to students in all Alg 1 courses with a focus on
sheltered instruction practices to increase EB students' Alg 1  scores

Strategy's Expected Result/Impact: Improved English Language Development for EB Students
Sheltered instruction practices help English learners (ELs) better access grade-level content while simultaneously
developing their English proficiency, leading to growth in language skills.

Higher MAP EI (English Language Proficiency) and EII (Reading Growth) Scores
Targeted support enables EL students to make measurable gains on MAP assessments, reflecting improved reading
comprehension, vocabulary, and language usage.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Biology students who score Meets Grade Level Performance or above on the Biology EOC EXAM will increase
from 28% to 33% by 2026.

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities: The leadership team at Midland High School will collaborate closely with
teachers to organize and implement effective PLCs, ensuring a cohesive and streamlined curriculum across all subject areas.
This year, PLCs will emphasize enhancing teacher clarity and deepening lesson internalization.

Strategy's Expected Result/Impact: Improved Teacher Collaboration and Consistency
Teachers across departments develop a shared understanding of curriculum goals, pacing, and assessment standards,
leading to a more consistent learning experience for students school-wide.

Enhanced Teacher Clarity in Instruction
By focusing PLC discussions on clarifying learning objectives and success criteria, teachers deliver lessons with
greater precision, helping students better understand what is expected of them.

Deeper Lesson Internalization and Instructional Quality
Through ongoing collaboration, teachers refine their lesson plans and instructional strategies, resulting in more
engaging, student-centered lessons that promote higher-order thinking.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The campus will monitor and document students' progress by expecting students and teachers to track data on a
weekly basis. Student success will be measured by weekly formative assessments, unit exams, curriculum-based
assessments (from district), and benchmarks (from district). We will continue to utilize our Title funds to pay for STAAR
camps, after school, and Saturday tutoring.

Strategy's Expected Result/Impact: Increased Student Accountability and Ownership
By requiring students to track their own progress weekly, students become more aware of their learning, strengths, and
areas needing improvement, fostering greater responsibility for their achievement.

Timely Identification of Learning Gaps
Regular monitoring of formative assessments and unit exams allows teachers to quickly identify students who are
struggling and adjust instruction or interventions before issues become critical.

Improved Instructional Responsiveness
Teachers can use weekly data to tailor lessons and differentiate instruction to better meet individual student needs,
resulting in more effective teaching and learning.

Higher Student Achievement on STAAR and District Benchmarks
Ongoing progress tracking combined with targeted STAAR camps and tutoring leads to improved student performance
on standardized assessments and district benchmarks.
Staff Responsible for Monitoring: leadership team including department chairs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Midland High School will continue to provide targeted support to students in all Biology courses with a focus
on sheltered instruction practices to increase EB students' Biology scores

Strategy's Expected Result/Impact: Improved English Language Development for EB Students
Sheltered instruction practices help English learners (ELs) better access grade-level content while simultaneously
developing their English proficiency, leading to growth in language skills.

Higher MAP EI (English Language Proficiency) and EII (Reading Growth) Scores
Targeted support enables EL students to make measurable gains on MAP assessments, reflecting improved reading
comprehension, vocabulary, and language usage.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of U.S. History students who score Meets Grade Level Performance or above on the U.S. History EOC EXAM will
increase from 31% to 35% by 2026.

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities: The leadership team at Midland High School will collaborate closely with
teachers to organize and implement effective PLCs, ensuring a cohesive and streamlined curriculum across all subject areas.
This year, PLCs will emphasize enhancing teacher clarity and deepening lesson internalization.

Strategy's Expected Result/Impact: Improved Teacher Collaboration and Consistency
Teachers across departments develop a shared understanding of curriculum goals, pacing, and assessment standards,
leading to a more consistent learning experience for students school-wide.

Enhanced Teacher Clarity in Instruction
By focusing PLC discussions on clarifying learning objectives and success criteria, teachers deliver lessons with
greater precision, helping students better understand what is expected of them.

Deeper Lesson Internalization and Instructional Quality
Through ongoing collaboration, teachers refine their lesson plans and instructional strategies, resulting in more
engaging, student-centered lessons that promote higher-order thinking.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The campus will monitor and document students' progress by expecting students and teachers to track data on a
weekly basis. Student success will be measured by weekly formative assessments, unit exams, curriculum-based
assessments (from district), and benchmarks (from district). We will continue to utilize our Title funds to pay for STAAR
camps, after school, and Saturday tutoring.

Strategy's Expected Result/Impact: Increased Student Accountability and Ownership
By requiring students to track their own progress weekly, students become more aware of their learning, strengths, and
areas needing improvement, fostering greater responsibility for their achievement.

Timely Identification of Learning Gaps
Regular monitoring of formative assessments and unit exams allows teachers to quickly identify students who are
struggling and adjust instruction or interventions before issues become critical.

Improved Instructional Responsiveness
Teachers can use weekly data to tailor lessons and differentiate instruction to better meet individual student needs,
resulting in more effective teaching and learning.

Higher Student Achievement on STAAR and District Benchmarks
Ongoing progress tracking combined with targeted STAAR camps and tutoring leads to improved student performance
on standardized assessments and district benchmarks.
Staff Responsible for Monitoring: leadership team including department chairs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Midland High School will continue to provide targeted support to students in all USH courses with a focus on
sheltered instruction practices to increase EB students' USH scores

Strategy's Expected Result/Impact: Improved English Language Development for EB Students
Sheltered instruction practices help English learners (ELs) better access grade-level content while simultaneously
developing their English proficiency, leading to growth in language skills.

Higher MAP EI (English Language Proficiency) and EII (Reading Growth) Scores
Targeted support enables EL students to make measurable gains on MAP assessments, reflecting improved reading
comprehension, vocabulary, and language usage.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 73% to 76% by 2026

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities: The leadership team at Midland High School will collaborate closely with
teachers to organize and implement effective PLCs, ensuring a cohesive and streamlined curriculum across all subject areas.
This year, PLCs will emphasize enhancing teacher clarity and deepening lesson internalization.

Strategy's Expected Result/Impact: Improved Teacher Collaboration and Consistency
Teachers across departments develop a shared understanding of curriculum goals, pacing, and assessment standards,
leading to a more consistent learning experience for students school-wide.

Enhanced Teacher Clarity in Instruction
By focusing PLC discussions on clarifying learning objectives and success criteria, teachers deliver lessons with
greater precision, helping students better understand what is expected of them.

Deeper Lesson Internalization and Instructional Quality
Through ongoing collaboration, teachers refine their lesson plans and instructional strategies, resulting in more
engaging, student-centered lessons that promote higher-order thinking.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The campus will monitor and document students' progress by expecting students and teachers to track data on a
weekly basis. Student success will be measured by weekly formative assessments, unit exams, curriculum-based
assessments (from district), and benchmarks (from district). We will continue to utilize our Title funds to pay for STAAR
camps, after school, and Saturday tutoring.

Strategy's Expected Result/Impact: Increased Student Accountability and Ownership
By requiring students to track their own progress weekly, students become more aware of their learning, strengths, and
areas needing improvement, fostering greater responsibility for their achievement.

Timely Identification of Learning Gaps
Regular monitoring of formative assessments and unit exams allows teachers to quickly identify students who are
struggling and adjust instruction or interventions before issues become critical.

Improved Instructional Responsiveness
Teachers can use weekly data to tailor lessons and differentiate instruction to better meet individual student needs,
resulting in more effective teaching and learning.

Higher Student Achievement on STAAR and District Benchmarks
Ongoing progress tracking combined with targeted STAAR camps and tutoring leads to improved student performance
on standardized assessments and district benchmarks.
Staff Responsible for Monitoring: leadership team including department chairs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will receive regular coaching from their appraisers utilizing the See It, Name It, Do It instructional
coaching cycle

Strategy's Expected Result/Impact: Enhanced Teacher Self-Awareness and Reflective Practice
Regular coaching helps teachers recognize specific instructional strengths and areas for growth, promoting intentional
reflection and professional development.

Improved Instructional Strategies and Classroom Practices
Through targeted feedback and modeling, teachers refine their teaching techniques, leading to more effective and
engaging lessons.

Increased Consistency in Teaching Quality Across Classrooms
Systematic coaching supports alignment in instructional practices school-wide, contributing to a cohesive learning
experience for students.

Higher Student Engagement and Achievement
Improved teaching practices directly impact student learning, resulting in increased participation, comprehension, and
academic success.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers will engage in ongoing professional development focused on TLAC strategies, including minute-by-
minute planning, lesson internalization, use of exemplars, means of participation, and clear instructional directions.

Strategy's Expected Result/Impact: Increased Teacher Planning Precision and Lesson Delivery
Teachers will develop detailed, effective lesson plans that optimize instructional time and maintain student engagement
throughout each class period.

Improved Lesson Internalization Leading to More Confident Instruction
With deeper understanding of lesson content and structure, teachers will deliver lessons with clarity and adaptability to
meet diverse student needs.

Enhanced Student Participation and Engagement
By implementing varied means of participation and clear directions, teachers will foster active student involvement and
collaborative learning.

Higher Quality Student Work Through Use of Exemplars
Students will better understand expectations and produce more rigorous work when teachers consistently use
exemplars as instructional tools.

Overall Improvement in Classroom Management and Instructional Effectiveness
Focused professional development on TLAC strategies will result in more efficient, productive classroom
environments conducive to academic growth.
Staff Responsible for Monitoring: leadershp team; department chairs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: The campus leadership team and department chairs will conduct a minimum of 10 culture walks each,
systematically collecting data on TLAC strategy implementation. Findings will be compiled and shared weekly via a culture
report card distributed to staff. Progress will be monitored regularly, with attention to identifying and addressing any areas
of concern.

Strategy's Expected Result/Impact: Increased Awareness and Consistency of TLAC Strategy Implementation
Regular culture walks promote shared understanding and consistent application of TLAC strategies across classrooms.

Data-Driven Instructional Improvements
Systematic data collection enables timely identification of strengths and areas needing support, facilitating targeted
professional development and coaching.

Enhanced Accountability Among Staff
Weekly culture report cards provide transparent feedback, fostering a culture of continuous improvement and
collective responsibility.
Staff Responsible for Monitoring: leadership team; department chairs

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: The campus will conduct regular Harvard External and Internal Rounds to systematically identify instructional
strengths, areas for growth, and problems of practice, with the goal of driving continuous instructional improvement.

Strategy's Expected Result/Impact: Enhanced Instructional Effectiveness
Regular rounds provide focused observations that inform targeted improvements, leading to higher-quality teaching
practices.

Improved Identification of Strengths and Growth Areas
Systematic feedback allows the campus to recognize effective strategies and pinpoint specific areas requiring support.

Focused Problem-Solving on Key Instructional Challenges
Addressing problems of practice collaboratively fosters innovative solutions and sustained instructional progress.

Strengthened Professional Learning Culture
Engagement in ongoing rounds encourages reflective practice and shared responsibility among staff for instructional
excellence.
Staff Responsible for Monitoring: leadership team; harvard rounds team

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 2: Improve student attendance from 88% to 91% by May 2026

Strategy 1 Details Reviews
Strategy 1: Implement Class Dojo to reward students for attendance; turn in points for MHS swag at our Bulldog PBIS
store

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All teachers and AP's will make contact with parents when students are absent and document in Project Truancy Formative Summative

Nov Feb Apr June
    

Strategy 3 Details Reviews
Strategy 3: Student attendance contracts will be implemented when students miss more than 3 days of school and
documented in Project Truancy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 91% to 93%
by June 2026.

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: Offer comprehensive SAT, ACT, and ASVAB prep courses, both during and after school, including workshops,
practice tests, and tutoring to ensure students are fully prepared to meet or exceed readiness benchmarks.

Strategy's Expected Result/Impact: Increased student confidence and readiness for SAT, ACT, and ASVAB exams

Higher average test scores leading to more students meeting college and career readiness benchmarks

Reduced test anxiety and improved test-taking skills among students
Staff Responsible for Monitoring: associate principal over instruction; CCMR coordinator

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MHS will offer a series of parent workshops, entitled Bulldog Academy, that offer meetings monthly to teach
parents about programs of study, IBCs, reading a transcript, and college/career readiness

Strategy's Expected Result/Impact: Improved family awareness and involvement in CCMR preparation efforts

Stronger community partnerships supporting student career readiness

Enhanced student support systems both at school and home
Staff Responsible for Monitoring: associate principal over instruction; CCMR coordinator

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The CCMR coach and principal will utilize a CCMR tracker which will track students' completion of SAT,
ACT, TSIA2 and TXCB and also meet bi-monthly to review data

Strategy's Expected Result/Impact: Focused oversight and targeted interventions contribute to a higher percentage
of students graduating college, career, and military ready.

Regular data tracking and review ensure students' progress toward CCMR benchmarks is closely monitored, increasing
accountability among staff and students.
Staff Responsible for Monitoring: associate principal over instruction; CCMR coordinato

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 2: By June 2026, the percentage of students earning a qualifying score on the SAT Reading or ACT English/Reading section by the
end of their junior year will increase from 7% to 10% as measured by official test score reports.

HB3 Goal

Evaluation Data Sources: SAT/ACT

Strategy 1 Details Reviews
Strategy 1: Provide structured SAT/ACT prep sessions during homeroom focusing on reading comprehension, vocabulary
in context, and evidence-based reading strategies. Use official practice tests to track progress and adjust instruction

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Embed SAT/ACT-aligned reading and analysis skills into English and social studies curricula, ensuring that
students regularly engage with complex, nonfiction, and cross-disciplinary texts that mirror test formats.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure every junior has access to free online practice tools (e.g., Khan Academy for SAT, ACT Academy),
printed prep materials, and test-taking strategy guides. Provide incentives for completing practice modules

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 3: By June 2026, the percentage of students earning a qualifying score on the SAT Math or ACT Math section by the end of their
junior year will increase from 3% to 6%, as measured by official assessment results.

HB3 Goal

Strategy 1 Details Reviews
Strategy 1: Integrate SAT/ACT-style word problems and multi-step reasoning tasks into Algebra II, Geometry, and Pre-
Calculus lessons. Encourage teachers to model test-taking strategies alongside core math instruction.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Offer targeted math prep through homeroom, emphasizing high-frequency test topics such as algebra, problem-
solving, and data analysis. Incorporate official practice questions and timed drills to build both skill and speed.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide juniors with accounts for SAT/ACT-aligned online platforms (e.g., Khan Academy, ACT Academy)
and set clear completion goals. Monitor progress through platform analytics and recognize students who meet milestones.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 4: By June 2026, the percentage of students earning an industry-based certification by graduation will increase from 17% to 35%, as
measured by verified certification records.

HB3 Goal

Strategy 1 Details Reviews
Strategy 1: Night school and Saturday school will be offered for students that need additional time and a chance to earn
credit through our credit recovery system in order to stay on track with their CTE pathway

Strategy's Expected Result/Impact: Increased Credit Accumulation and On-Time Graduation
Providing additional instructional opportunities through night and Saturday school helps students recover credits,
keeping them on track to graduate on time.

Improved Completion Rates for CTE Pathways
Students are more likely to complete their Career and Technical Education (CTE) sequences successfully, enhancing
their readiness for postsecondary careers.

Reduced Dropout Rates
Offering flexible credit recovery options addresses academic barriers that might otherwise lead to dropout.
Staff Responsible for Monitoring: CCMR coordinator; counselors

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Offer IBC exams during the school day and covering students' testing fees Formative Summative

Nov Feb Apr June
    

Strategy 3 Details Reviews
Strategy 3: Offer dedicated prep sessions, practice exams, and study resources for certification assessments. Partner with
industry professionals or local colleges to deliver specialized training aligned with certification requirements

Formative Summative
Nov Feb Apr June

    

Midland High School
Generated by Plan4Learning.com 31 of 43 

Campus #165901003
August 25, 2025 3:42 PM

436



No Progress Accomplished Continue/Modify Discontinue

Midland High School
Generated by Plan4Learning.com 32 of 43 

Campus #165901003
August 25, 2025 3:42 PM

437



Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 5: By June 2026, the percentage of end-of-year juniors who are "On Track" to graduate with an industry-based certification--by
earning two or more credits in a program of study--will increase from 20% to 25%, as measured by student transcript and program completion data.

HB3 Goal

Strategy 1 Details Reviews
Strategy 1: Embed career pathway planning into 10th-grade counseling, ensuring students select and sequence CTE courses
early enough to earn two or more credits by the end of junior year.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Create a quarterly report identifying students not on pace to earn two credits in a program of study. Use this
data to target schedule adjustments, credit recovery, or summer course options.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Host career fairs, pathway showcases, and classroom visits from industry partners to build interest and
motivation for staying in a program of study through certification completion.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 6: Increase the percentage of all students demonstrating progress toward college, career, and military readiness from30% to 35% by
the end of the year.

Strategy 1 Details Reviews
Strategy 1: Offer comprehensive SAT, ACT, and ASVAB prep courses, both during and after school, including workshops,
practice tests, and tutoring to ensure students are fully prepared to meet or exceed readiness benchmarks.

Strategy's Expected Result/Impact: Increased student confidence and readiness for SAT, ACT, and ASVAB exams

Higher average test scores leading to more students meeting college and career readiness benchmarks

Reduced test anxiety and improved test-taking skills among students
Staff Responsible for Monitoring: associate principal over instruction; CCMR coordinator

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MHS will offer a series of parent workshops, entitled Bulldog Academy, that offer meetings monthly to teach
parents about programs of study, IBCs, reading a transcript, and college/career readiness

Strategy's Expected Result/Impact: Improved family awareness and involvement in CCMR preparation efforts

Stronger community partnerships supporting student career readiness

Enhanced student support systems both at school and home
Staff Responsible for Monitoring: associate principal over instruction; CCMR coordinator

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The CCMR coach and principal will utilize a CCMR tracker which will track students' completion of SAT,
ACT, TSIA2 and TXCB and also meet bi-monthly to review data

Strategy's Expected Result/Impact: Focused oversight and targeted interventions contribute to a higher percentage
of students graduating college, career, and military ready.

Regular data tracking and review ensure students' progress toward CCMR benchmarks is closely monitored, increasing
accountability among staff and students.
Staff Responsible for Monitoring: associate principal over instruction; CCMR coordinato

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Midland High School
Generated by Plan4Learning.com 35 of 43 

Campus #165901003
August 25, 2025 3:42 PM

440



Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 70% to 80% by the end of 2026. High-quality teacher at MHS is defined as: 
1. Holds full state certification in the subject(s) taught. or demonstrates content expertise 
2. Earns an overall "Proficient" or higher on the district's teacher appraisal system (e.g., T-TESS in Texas) in the most recent school year.
3. Shows evidence of student academic growth (e.g., meeting or exceeding district expectations in student progress measures tied to Board outcomes).
4. Participates in regular coaching cycles.

Strategy 1 Details Reviews
Strategy 1: Teachers will receive regular, needs-based coaching from their appraisers utilizing the See It, Name It, Do It
instructional coaching cycle

Strategy's Expected Result/Impact: Enhanced Teacher Self-Awareness and Reflective Practice
Regular coaching helps teachers recognize specific instructional strengths and areas for growth, promoting intentional
reflection and professional development.

Improved Instructional Strategies and Classroom Practices
Through targeted feedback and modeling, teachers refine their teaching techniques, leading to more effective and
engaging lessons.

Increased Consistency in Teaching Quality Across Classrooms
Systematic coaching supports alignment in instructional practices school-wide, contributing to a cohesive learning
experience for students.

Higher Student Engagement and Achievement
Improved teaching practices directly impact student learning, resulting in increased participation, comprehension, and
academic success.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will engage in ongoing professional development focused on TLAC strategies, including minute-by-
minute planning, lesson internalization, use of exemplars, means of participation, and clear instructional directions.

Strategy's Expected Result/Impact: Increased Teacher Planning Precision and Lesson Delivery
Teachers will develop detailed, effective lesson plans that optimize instructional time and maintain student engagement
throughout each class period.

Improved Lesson Internalization Leading to More Confident Instruction
With deeper understanding of lesson content and structure, teachers will deliver lessons with clarity and adaptability to
meet diverse student needs.

Enhanced Student Participation and Engagement
By implementing varied means of participation and clear directions, teachers will foster active student involvement and
collaborative learning.

Higher Quality Student Work Through Use of Exemplars
Students will better understand expectations and produce more rigorous work when teachers consistently use
exemplars as instructional tools.

Overall Improvement in Classroom Management and Instructional Effectiveness
Focused professional development on TLAC strategies will result in more efficient, productive classroom
environments conducive to academic growth.
Staff Responsible for Monitoring: leadershp team; department chairs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The campus leadership team and department chairs will conduct a minimum of 10 culture walks each,
systematically collecting data on TLAC strategy implementation. Findings will be compiled and shared weekly via a culture
report card distributed to staff. Progress will be monitored regularly, with attention to identifying and addressing any areas
of concern.

Strategy's Expected Result/Impact: Increased Awareness and Consistency of TLAC Strategy Implementation
Regular culture walks promote shared understanding and consistent application of TLAC strategies across classrooms.

Data-Driven Instructional Improvements
Systematic data collection enables timely identification of strengths and areas needing support, facilitating targeted
professional development and coaching.

Enhanced Accountability Among Staff
Weekly culture report cards provide transparent feedback, fostering a culture of continuous improvement and
collective responsibility.
Staff Responsible for Monitoring: leadership team; department chairs

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

Midland High School
Generated by Plan4Learning.com 38 of 43 

Campus #165901003
August 25, 2025 3:42 PM

443



Strategy 4 Details Reviews
Strategy 4: The campus will conduct regular Harvard External and Internal Rounds to systematically identify instructional
strengths, areas for growth, and problems of practice, with the goal of driving continuous instructional improvement.

Strategy's Expected Result/Impact: Enhanced Instructional Effectiveness
Regular rounds provide focused observations that inform targeted improvements, leading to higher-quality teaching
practices.

Improved Identification of Strengths and Growth Areas
Systematic feedback allows the campus to recognize effective strategies and pinpoint specific areas requiring support.

Focused Problem-Solving on Key Instructional Challenges
Addressing problems of practice collaboratively fosters innovative solutions and sustained instructional progress.

Strengthened Professional Learning Culture
Engagement in ongoing rounds encourages reflective practice and shared responsibility among staff for instructional
excellence.
Staff Responsible for Monitoring: leadership team; harvard rounds team

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: The campus will maintain an ongoing mentoring program designed to provide targeted support and guidance for
new and struggling teachers, fostering their professional growth and improving instructional effectiveness.

Strategy's Expected Result/Impact: Improved Teacher Retention and Job Satisfaction
New and struggling teachers receive personalized support, increasing their confidence and commitment to remain at
the campus.

Accelerated Professional Growth
Ongoing mentoring facilitates the development of effective instructional practices and classroom management skills.

Enhanced Instructional Quality Across Classrooms
Mentored teachers implement research-based strategies more effectively, leading to improved student engagement and
learning outcomes.
Staff Responsible for Monitoring: principal; AP over mentor program

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Professional Learning Communities: The leadership team at Midland High School will collaborate closely with
teachers to organize and implement effective PLCs, ensuring a cohesive and streamlined curriculum across all subject areas.
This year, PLCs will emphasize enhancing teacher clarity and deepening lesson internalization.

Strategy's Expected Result/Impact: Improved Teacher Collaboration and Consistency
Teachers across departments develop a shared understanding of curriculum goals, pacing, and assessment standards,
leading to a more consistent learning experience for students school-wide.

Enhanced Teacher Clarity in Instruction
By focusing PLC discussions on clarifying learning objectives and success criteria, teachers deliver lessons with
greater precision, helping students better understand what is expected of them.

Deeper Lesson Internalization and Instructional Quality
Through ongoing collaboration, teachers refine their lesson plans and instructional strategies, resulting in more
engaging, student-centered lessons that promote higher-order thinking.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 7 Details Reviews
Strategy 7: Teachers will receive regular coaching from their appraisers utilizing the See It, Name It, Do It instructional
coaching cycle

Strategy's Expected Result/Impact: Enhanced Teacher Self-Awareness and Reflective Practice
Regular coaching helps teachers recognize specific instructional strengths and areas for growth, promoting intentional
reflection and professional development.

Improved Instructional Strategies and Classroom Practices
Through targeted feedback and modeling, teachers refine their teaching techniques, leading to more effective and
engaging lessons.

Increased Consistency in Teaching Quality Across Classrooms
Systematic coaching supports alignment in instructional practices school-wide, contributing to a cohesive learning
experience for students.

Higher Student Engagement and Achievement
Improved teaching practices directly impact student learning, resulting in increased participation, comprehension, and
academic success.
Staff Responsible for Monitoring: leadership team

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 8 Details Reviews
Strategy 8: Teachers will engage in ongoing professional development focused on TLAC strategies, including minute-by-
minute planning, lesson internalization, use of exemplars, means of participation, and clear instructional directions.

Strategy's Expected Result/Impact: Increased Teacher Planning Precision and Lesson Delivery
Teachers will develop detailed, effective lesson plans that optimize instructional time and maintain student engagement
throughout each class period.

Improved Lesson Internalization Leading to More Confident Instruction
With deeper understanding of lesson content and structure, teachers will deliver lessons with clarity and adaptability to
meet diverse student needs.

Enhanced Student Participation and Engagement
By implementing varied means of participation and clear directions, teachers will foster active student involvement and
collaborative learning.

Higher Quality Student Work Through Use of Exemplars
Students will better understand expectations and produce more rigorous work when teachers consistently use
exemplars as instructional tools.

Overall Improvement in Classroom Management and Instructional Effectiveness
Focused professional development on TLAC strategies will result in more efficient, productive classroom
environments conducive to academic growth.
Staff Responsible for Monitoring: leadershp team; department chairs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

English I English I 2% 6% 10%

English II English II 33% 38% 42%

Algebra I Algebra I 0% 4% 8%

Biology Biology 28% 33% 38%

U.S. History U.S. History 31% 35% 40%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

75% 78% 81%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
65% 68% 71% 74% 77% 80%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Midland High School All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

B or Above in Domain I
Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

449



Midland Independent School District

Abell Jr. High

2025-2026 Goals/Performance Objectives/Strategies
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Mission Statement
The mission of Abell Junior High School is to provide academic excellence and stellar extracurriculars and elective experiences so that our

students are prepared academically, socially, emotionally, and physically for the next level.

In due time, Abell JH students will graduate from their respective high schools, prepared and ready for college, career, or military.

Vision
Abell Junior High School administration and staff will work in conjunction with the community and parents toward creating a safe and secure

learning environment. Instructional staff will provide experiences and opportunities enabling all students to succeed as they strive to obtain
their maximum potential academically, physically, and socially.

Value Statement
 

*All students can learn.

*All students deserve a high-quality education.

*Parent involvement is key and we will do our best to include our parents in the educational process.

*Structures and procedures are key to a safe learning environment.

*Our students are our most valuable asset.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of 7th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 53% to 65% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: Student mastery will increase with the implementation of data-driven short cycle
intervention.
The percentage of 7th-grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 53% (6th grade 2024) to 65% by 2026.
Staff Responsible for Monitoring: Karina Rodriguez (AP), instructional specialist

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: Instructional leaders will be well-informed of student progress and aligned in
classroom observation and feedback, so that they are able to make well-informed instructional decisions.
The percentage of 7th-grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 53% (6th grade 2024) to 65% by 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers are tiered and coached according to data so that they are able to effectively utilize curricular materials,
instructional strategies, and differentiated support.

Strategy's Expected Result/Impact: All teachers on campus will receive the necessary support to grow
professionally, and classroom observations will show the use of effective instructional strategies and classroom
management techniques.
The percentage of 7th-grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 53% (6th grade 2024) to 65% by 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Through the facilitation of instructional leaders such as administrators, instructional specialists, and MCLs, all
PLC time will be focused on lesson internalization and rehearsal, daily data analysis, and planning for instructional
adjustments.

Strategy's Expected Result/Impact: PLC times will be used effectively to improve student outcomes.
The percentage of 7th-grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 53% (6th grade 2024) to 65% by 2026.
Staff Responsible for Monitoring: All admin - depending on the content area

Title I:
2.51, 2.52
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
Problem Statement 2: Economically disadvantaged students at Abell consistently perform poorly as compared to those who are not economically disadvantaged. On the 2025
STAAR math assessments, less than 10% of eco dis students taking 7th grade STAAR and 22% of eco dis students taking 8th grade STAAR scored meets grade level or above. In
ELA, 33% of eco dis students in both grades scored meets grade level on STAAR.   Root Cause: PLCs have not been used effectively to internalize and rehearse lessons and use
data to inform interventions.  

Student Learning
Problem Statement 1: 7th grade math students are underperforming according to both NWEA MAP data and 2025 STAAR achievement data.   Root Cause: PLCs are not being
used effectively to internalize lessons, assure rigor, and plan effective and innovative strategies to engage students.  
Problem Statement 3: STAAR student achievement in 8th grade social studies has declined from 46% approaching grade level in 2023-24 to 40% approaching grade level in
2024-25.   Root Cause: Social studies teams lack understanding of effective PLCs, and frequently expose students to low rigor learning materials.  
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School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 47% to 57% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: Student mastery will increase with the implementation of data-driven short cycle
intervention.
The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Math STAAR
assessment will increase from 47% to 57% by 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1 - School Processes & Programs 1
Funding Sources: Teacher pay for tutorials and Saturday academies - 211 Title 1 - $6,500

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: Instructional leaders will be well-informed of student progress and aligned in
classroom observation and feedback, so that they are able to make well-informed instructional decisions.
The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Math STAAR
assessment will increase from 47% to 57% by 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1, 2 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers are tiered and coached according to data so that they are able to effectively utilize curricular materials,
instructional strategies, and differentiated support.

Strategy's Expected Result/Impact: All teachers on campus will receive the necessary support to grow
professionally, and classroom observations will show the use of effective instructional strategies and classroom
management techniques.
The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Math STAAR
assessment will increase from 47% to 57% by 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing
Problem Statements: Demographics 1, 2 - Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Through the facilitation of instructional leaders such as administrators, instructional specialists, and MCLs, all
PLC time will be focused on lesson internalization and rehearsal, daily data analysis, and planning for instructional
adjustments.

Strategy's Expected Result/Impact: The percentage of 7th -grade students who score Meets Grade Level
Performance or above on the Math STAAR assessment will increase from 47% to 57% by 2026.
PLC times will be used effectively to improve student outcomes
Staff Responsible for Monitoring: Principal

Title I:
2.51
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
Problem Statement 2: Economically disadvantaged students at Abell consistently perform poorly as compared to those who are not economically disadvantaged. On the 2025
STAAR math assessments, less than 10% of eco dis students taking 7th grade STAAR and 22% of eco dis students taking 8th grade STAAR scored meets grade level or above. In
ELA, 33% of eco dis students in both grades scored meets grade level on STAAR.   Root Cause: PLCs have not been used effectively to internalize and rehearse lessons and use
data to inform interventions.  

Student Learning
Problem Statement 1: 7th grade math students are underperforming according to both NWEA MAP data and 2025 STAAR achievement data.   Root Cause: PLCs are not being
used effectively to internalize lessons, assure rigor, and plan effective and innovative strategies to engage students.  

School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 8th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 43% to 55% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: Student mastery will increase with the implementation of data-driven short cycle
intervention.
The percentage of 8th-grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 43% to 55% by 2026.
Staff Responsible for Monitoring: Karina Rodriguez - AP

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: Instructional leaders will be well-informed of student progress and aligned in
classroom observation and feedback, so that they are able to make well-informed instructional decisions.
The percentage of 8th-grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 43% to 5% by 2026.
Staff Responsible for Monitoring: Karina Rodriguez - AP

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers are tiered and coached according to data so that they are able to effectively utilize curricular materials,
instructional strategies, and differentiated support.

Strategy's Expected Result/Impact: All teachers on campus will receive the necessary support to grow
professionally, and classroom observations will show the use of effective instructional strategies and classroom
management techniques.
The percentage of 8th-grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 43% to 55% by 2026.
Staff Responsible for Monitoring: Karina Rodriguez - AP

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: Demographics 1, 2 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Through the facilitation of instructional leaders such as administrators, instructional specialists, and MCLs, all
PLC time will be focused on lesson internalization and rehearsal, daily data analysis, and planning for instructional
adjustments.

Strategy's Expected Result/Impact: PLC times will be used effectively to improve student outcomes. 
The percentage of 8th-grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 43% to 55% by 2026.
Staff Responsible for Monitoring: Karina Rodriguez - AP

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 1
Funding Sources: PLC Lead Stipends for 7th grade science and social studies - 211 Title 1 - $2,000

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Opportunity Culture staff, including an MCL I and a Reach Associate, will support 8th grade ELA teachers
through observation and feedback, coaching using Teach Like a Champion and Get Better Faster strategies, and modeling of
lessons as needed.

Strategy's Expected Result/Impact: The percentage of 8th-grade students who score Meets Grade Level
Performance or above on the Reading Language Arts STAAR assessment will increase from 43% to 55% by 2026.
Novice teachers will develop their instructional skills in order to better serve all students.
Staff Responsible for Monitoring: Principal

Title I:
2.51
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing
Problem Statements: Demographics 1, 2
Funding Sources: MCL 1 stipend, Reach Associate salary - 211 Title 1 - $63,540

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
Problem Statement 2: Economically disadvantaged students at Abell consistently perform poorly as compared to those who are not economically disadvantaged. On the 2025
STAAR math assessments, less than 10% of eco dis students taking 7th grade STAAR and 22% of eco dis students taking 8th grade STAAR scored meets grade level or above. In
ELA, 33% of eco dis students in both grades scored meets grade level on STAAR.   Root Cause: PLCs have not been used effectively to internalize and rehearse lessons and use
data to inform interventions.  

School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 13% to 30% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: The percentage of 8th -grade students who score Meets Grade Level
Performance or above on the Math STAAR assessment will increase from 13% to 30% by 2026.
Student mastery will increase with the implementation of data-driven short cycle intervention.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: Instructional leaders will be well-informed of student progress and aligned in
classroom observation and feedback, so that they are able to make well-informed instructional decisions.

The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Math STAAR
assessment will increase from 13% to 30% by 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1, 2 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers are tiered and coached according to data so that they are able to effectively utilize curricular materials,
instructional strategies, and differentiated support.

Strategy's Expected Result/Impact: All teachers on campus will receive the necessary support to grow
professionally, and classroom observations will show the use of effective instructional strategies and classroom
management techniques.
The percentage of 8th-grade students who score Meets Grade Level Performance or above on the Math STAAR
assessment will increase from 13% to 30% by 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: Demographics 1, 2 - Student Learning 1 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Through the facilitation of instructional leaders such as administrators, instructional specialists, and MCLs, all
PLC time will be focused on lesson internalization and rehearsal, daily data analysis, and planning for instructional
adjustments.

Strategy's Expected Result/Impact: PLC times will be used effectively to improve student outcomes.
The percentage of 8th-grade students who score Meets Grade Level Performance or above on the Math STAAR
assessment will increase from 13% to 30% by 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
Problem Statement 2: Economically disadvantaged students at Abell consistently perform poorly as compared to those who are not economically disadvantaged. On the 2025
STAAR math assessments, less than 10% of eco dis students taking 7th grade STAAR and 22% of eco dis students taking 8th grade STAAR scored meets grade level or above. In
ELA, 33% of eco dis students in both grades scored meets grade level on STAAR.   Root Cause: PLCs have not been used effectively to internalize and rehearse lessons and use
data to inform interventions.  

Student Learning
Problem Statement 1: 7th grade math students are underperforming according to both NWEA MAP data and 2025 STAAR achievement data.   Root Cause: PLCs are not being
used effectively to internalize lessons, assure rigor, and plan effective and innovative strategies to engage students.  

School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
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School Processes & Programs
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will
increase from 33% to 50% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: The percentage of 8th -grade students who score Meets Grade Level
Performance or above on the Science STAAR assessment will increase from 33% to 50% by 2026.
Student mastery will increase with the implementation of data-driven short cycle intervention.
Staff Responsible for Monitoring: Haylie Pegelow - AP

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: Instructional leaders will be well-informed of student progress and aligned in
classroom observation and feedback, so that they are able to make well-informed instructional decisions.

The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Science STAAR
assessment will increase from 33% to 50% by 2026.
Staff Responsible for Monitoring: Haylie Pegelow - AP

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers are tiered and coached according to data so that they are able to effectively utilize curricular materials,
instructional strategies, and differentiated support.

Strategy's Expected Result/Impact: All teachers on campus will receive the necessary support to grow
professionally, and classroom observations will show the use of effective instructional strategies and classroom
management techniques.

The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Science STAAR
assessment will increase from 33% to 50% by 2026.
Staff Responsible for Monitoring: Haylie Pegelow - AP

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: Demographics 1 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Through the facilitation of instructional leaders such as administrators, instructional specialists, and MCLs, all
PLC time will be focused on lesson internalization and rehearsal, daily data analysis, and planning for instructional
adjustments.

Strategy's Expected Result/Impact: The percentage of 8th -grade students who score Meets Grade Level
Performance or above on the Science STAAR assessment will increase from 33% to 50% by 2026.
PLC times will be used effectively to improve student outcomes.
Staff Responsible for Monitoring: Haylie Pegelow - AP

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Science teachers will use Generation Genius software to reinforce important concepts and target specific
student learning gaps.

Strategy's Expected Result/Impact: The percentage of 8th -grade students who score Meets Grade Level
Performance or above on the Science STAAR assessment will increase from 33% to 50% by 2026.
Staff Responsible for Monitoring: Pegelow, AP

Title I:
2.51
Problem Statements: Demographics 1
Funding Sources: Generation Genius software - 211 Title 1 - $1,395

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
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School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  

Abell Jr. High
Generated by Plan4Learning.com 22 of 43 

Campus #165901047
August 25, 2025 3:44 PM

471



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Social Studies STAAR
assessment will increase from 18% to 30% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: The percentage of 8th -grade students who score Meets Grade Level
PerformHance or above on the Social Studies STAAR assessment will increase from 18% to 30% by 2026.

Student mastery will increase with the implementation of data-driven short cycle intervention.
Staff Responsible for Monitoring: Haylie Pegelow - AP

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: The percentage of 8th -grade students who score Meets Grade Level
Performance or above on the Social Studies STAAR assessment will increase from 18% to 30% by 2026.

Instructional leaders will be well-informed of student progress and aligned in classroom observation and feedback, so
that they are able to make well-informed instructional decisions.
Staff Responsible for Monitoring: Haylie Pegelow - AP

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers are tiered and coached according to data so that they are able to effectively utilize curricular materials,
instructional strategies, and differentiated support.

Strategy's Expected Result/Impact: The percentage of 8th -grade students who score Meets Grade Level
Performance or above on the Social Studies STAAR assessment will increase from 18% to 30% by 2026.

All teachers on campus will receive the necessary support to grow professionally, and classroom observations will
show the use of effective instructional strategies and classroom management techniques.
Staff Responsible for Monitoring: Haylie Pegelow - AP

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: Student Learning 3 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Through the facilitation of instructional leaders such as administrators, instructional specialists, and MCLs, all
PLC time will be focused on lesson internalization and rehearsal, daily data analysis, and planning for instructional
adjustments.

Strategy's Expected Result/Impact: The percentage of 8th -grade students who score Meets Grade Level
Performance or above on the Social Studies STAAR assessment will increase from 18% to 30% by 2026.

PLC times will be used effectively to improve student outcomes.
Staff Responsible for Monitoring: Haylie Pegelow - AP

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  

Student Learning
Problem Statement 3: STAAR student achievement in 8th grade social studies has declined from 46% approaching grade level in 2023-24 to 40% approaching grade level in
2024-25.   Root Cause: Social studies teams lack understanding of effective PLCs, and frequently expose students to low rigor learning materials.  

School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will
increase from 50% to 80% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: The percentage of Algebra I students who score Meets Grade Level
Performance or above on the Algebra I EOC EXAM will increase from 50% to 80% by 2026.
Student mastery will increase with the implementation of data-driven short cycle intervention.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53, 2.532, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June

    

Abell Jr. High
Generated by Plan4Learning.com 26 of 43 

Campus #165901047
August 25, 2025 3:44 PM

475



Strategy 2 Details Reviews
Strategy 2: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: The percentage of Algebra I students who score Meets Grade Level
Performance or above on the Algebra I EOC EXAM will increase from 50% to 80% by 2026.
Instructional leaders will be well-informed of student progress and aligned in classroom observation and feedback, so
that they are able to make well-informed instructional decisions.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers are tiered and coached according to data so that they are able to effectively utilize curricular materials,
instructional strategies, and differentiated support.

Strategy's Expected Result/Impact: The percentage of Algebra I students who score Meets Grade Level
Performance or above on the Algebra I EOC EXAM will increase from 50% to 80% by 2026.

All teachers on campus will receive the necessary support to grow professionally, and classroom observations will
show the use of effective instructional strategies and classroom management techniques.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: Demographics 1, 2 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Through the facilitation of instructional leaders such as administrators, instructional specialists, and MCLs, all
PLC time will be focused on lesson internalization and rehearsal, daily data analysis, and planning for instructional
adjustments.

Strategy's Expected Result/Impact: The percentage of Algebra I students who score Meets Grade Level
Performance or above on the Algebra I EOC EXAM will increase from 50% to 80% by 2026.
PLC times will be used effectively to improve student outcomes.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
Problem Statement 2: Economically disadvantaged students at Abell consistently perform poorly as compared to those who are not economically disadvantaged. On the 2025
STAAR math assessments, less than 10% of eco dis students taking 7th grade STAAR and 22% of eco dis students taking 8th grade STAAR scored meets grade level or above. In
ELA, 33% of eco dis students in both grades scored meets grade level on STAAR.   Root Cause: PLCs have not been used effectively to internalize and rehearse lessons and use
data to inform interventions.  

School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 69 to 80 by June 2026.

Strategy 1 Details Reviews
Strategy 1: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: Instructional leaders will be well-informed of student progress and aligned in
classroom observation and feedback, so that they are able to make well-informed instructional decisions.
The campus Domain I- Student Achievement scale score will increase from 69 to 80 by June 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 2 - Student Learning 1, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: Student mastery will increase with the implementation of data-driven short cycle
intervention.
The campus Domain I- Student Achievement scale score will increase from 69 to 80 by June 2026.
Staff Responsible for Monitoring: Principal & APs

Title I:
2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Through the facilitation of instructional leaders such as administrators, instructional specialists, and MCLs, all
PLC time will be focused on lesson internalization and rehearsal, daily data analysis, and planning for instructional
adjustments.

Strategy's Expected Result/Impact: PLC times will be used effectively to improve student outcomes.
The campus Domain I- Student Achievement scale score will increase from 69 to 80 by June 2026.
Staff Responsible for Monitoring: Principal and APs, MCLs, instructional specialist

Title I:
2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
Problem Statement 2: Economically disadvantaged students at Abell consistently perform poorly as compared to those who are not economically disadvantaged. On the 2025
STAAR math assessments, less than 10% of eco dis students taking 7th grade STAAR and 22% of eco dis students taking 8th grade STAAR scored meets grade level or above. In
ELA, 33% of eco dis students in both grades scored meets grade level on STAAR.   Root Cause: PLCs have not been used effectively to internalize and rehearse lessons and use
data to inform interventions.  

Student Learning
Problem Statement 1: 7th grade math students are underperforming according to both NWEA MAP data and 2025 STAAR achievement data.   Root Cause: PLCs are not being
used effectively to internalize lessons, assure rigor, and plan effective and innovative strategies to engage students.  
Problem Statement 3: STAAR student achievement in 8th grade social studies has declined from 46% approaching grade level in 2023-24 to 40% approaching grade level in
2024-25.   Root Cause: Social studies teams lack understanding of effective PLCs, and frequently expose students to low rigor learning materials.  

School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
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School Processes & Programs
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  

Perceptions
Problem Statement 1: Students and parents do not perceive that classroom lessons are made relevant to the real life experiences of their students.   Root Cause: Lesson
internalization does not involve ensuring real-world application and higher-order thinking skills are incorporated daily.  
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 2: By June 2026, Abell JHS will achieve a rating of B or higher in Domain I: Student Achievement of the Texas A-F Accountability
System, as measured by the Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Teacher lesson plans will reflect the daily use of Get Better Faster and Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Research-based instructional strategies will be in place across the campus to
increase student engagement in the learning.
Staff Responsible for Monitoring: Instructional specialist, MCLs

Title I:
2.52
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: StemScopes curriculum will be implemented with fidelity in ALL math classrooms on campus, including the
internalization of lessons, rehearsal of delivery, and analysis of daily exit tickets.

Strategy's Expected Result/Impact: All math classrooms at Abell will show increased student engagement, lesson
mastery, and overall achievement.
Staff Responsible for Monitoring: Principal

Title I:
2.52
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1, 2 - Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Math and ELA teachers will use growth data trackers for analysis of student achievement results after all major
assessments. Hispanic students will be identified on these data trackers to ensure teachers are able to ensure support for
these students when they show gaps in learning.

Strategy's Expected Result/Impact: Math and ELA teachers will be aware of where their students are performing in
relation to STAAR growth, and plan for instructional adjustments that will support growth goals.
Staff Responsible for Monitoring: Principal

Title I:
2.51
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Daily lesson mastery trackers will be utilized by all math,ELA, science, and social studies teachers, and results
along with student work will be brought to PLC each day. The agenda each day will include 5-10  minutes at the beginning
of the meeting for teachers to share daily mastery and plan instructional adjustments accordingly.

Strategy's Expected Result/Impact: Teachers will collaboratively plan for and deliver short cycle interventions to
improve student mastery of standards.
Staff Responsible for Monitoring: Principal and APs

Title I:
2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
Problem Statement 2: Economically disadvantaged students at Abell consistently perform poorly as compared to those who are not economically disadvantaged. On the 2025
STAAR math assessments, less than 10% of eco dis students taking 7th grade STAAR and 22% of eco dis students taking 8th grade STAAR scored meets grade level or above. In
ELA, 33% of eco dis students in both grades scored meets grade level on STAAR.   Root Cause: PLCs have not been used effectively to internalize and rehearse lessons and use
data to inform interventions.  

Student Learning
Problem Statement 1: 7th grade math students are underperforming according to both NWEA MAP data and 2025 STAAR achievement data.   Root Cause: PLCs are not being
used effectively to internalize lessons, assure rigor, and plan effective and innovative strategies to engage students.  
Problem Statement 3: STAAR student achievement in 8th grade social studies has declined from 46% approaching grade level in 2023-24 to 40% approaching grade level in
2024-25.   Root Cause: Social studies teams lack understanding of effective PLCs, and frequently expose students to low rigor learning materials.  

School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 3: Abell Junior High will ensure a safe and supportive learning environment for all students.

Strategy 1 Details Reviews
Strategy 1: Abell Junior High will implement strategies and incentives to improve student attendance.

Strategy's Expected Result/Impact: Increased attendance will lead to increased student achievement.
Staff Responsible for Monitoring: APs

Title I:
2.51
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 3
Funding Sources: Family Outreach Liaison - 211 Title 1 - $20,000

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Abell will conduct regular drills and implement all required safety measures.

Strategy's Expected Result/Impact: Students will attend a safe and secure learning environment where they are able
to succeed.
Staff Responsible for Monitoring: Haylie Pegelow, AP

Title I:
2.51, 2.53, 2.531
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Abell teachers will receive ongoing training in campuswide systems, procedures, and best practices for
classroom management.

Strategy's Expected Result/Impact: Students will spend more time in their classrooms engaged in instruction.
Staff Responsible for Monitoring: Karina Rodriguez, AP

Title I:
2.51, 2.531
Problem Statements: School Processes & Programs 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 3: Abell staff have not been held accountable for following specific schoolwide procedures such as disciplinary routines, classroom management expectations,
and routines for supervision.   Root Cause: Administrative team has not been well-aligned in regards to holding staff members and themselves accountable to the campus
expectations.  
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 91.8% to
100% by 2030.

Strategy 1 Details Reviews
Strategy 1: StemScopes curriculum will be implemented with fidelity in Algebra 1 classrooms on campus, including the
internalization of lessons, rehearsal of delivery, and analysis of daily exit tickets.

Strategy's Expected Result/Impact: The percentage of Algebra I students who score Meets Grade Level
Performance or above on the Algebra I EOC EXAM will increase from 50% to 80% by 2026.

All math classrooms at Abell will show increased student engagement, lesson mastery, and overall achievement.
Staff Responsible for Monitoring: Principal

Title I:
2.52, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1, 2 - Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use an action planning process based on data, individually and in PLCs, to analyze student work,
identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and
create plans for instructional adjustments.

Strategy's Expected Result/Impact: The percentage of Algebra I students who score Meets Grade Level
Performance or above on the Algebra I EOC EXAM will increase from 50% to 80% by 2026.
Student mastery will increase with the implementation of data-driven short cycle intervention.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Abell instructional leaders will meet after each relevant assessment period to disaggregate and review data and
specifically track student goals in order to make data-informed decisions.

Strategy's Expected Result/Impact: The percentage of Algebra I students who score Meets Grade Level
Performance or above on the Algebra I EOC EXAM will increase from 50% to 80% by 2026.
Instructional leaders will be well-informed of student progress and aligned in classroom observation and feedback, so
that they are able to make well-informed instructional decisions.
Staff Responsible for Monitoring: Principal

Title I:
2.51, 2.52, 2.53, 2.532
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Continue participation in CTE -focused events and trainings for teachers, students, and parents.

Strategy's Expected Result/Impact: Support CCMR attainment, focus on early awareness, foundational skills
development, and intentional exposure
Staff Responsible for Monitoring: Karina Rodriguez, AP

Title I:
2.51, 2.52, 2.53, 2.531, 2.532, 2.534
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Partner with Midland College C3 program.

Strategy's Expected Result/Impact: Support CCMR attainment, focus on early awareness, foundational skills
development, and intentional exposure. Provide students with another resource in our C3 mentor.
Staff Responsible for Monitoring: Karina Rodriguez, AP

Title I:
2.51, 2.52, 2.53, 2.531, 2.532, 2.534
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Every student will utilize a binder with dividers as well as a daily planner to support their organizational skills
in preparation for college and career.

Strategy's Expected Result/Impact: Support CCMR attainment, focus on early awareness, foundational skills
development, and intentional exposure
Staff Responsible for Monitoring: Hannah Seth

Title I:
2.51, 2.53
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
Problem Statements: Demographics 1, 2 - Student Learning 1, 3
Funding Sources: Binders for each student - 211 Title 1 - $3,500, Dividers for each student - 211 Title 1 - $9,000

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: According to EOY NWEA MAP, fewer Hispanic students are performing at grade level or above in ELA, math, and science when compared to other
subpopulations.   Root Cause: Teams are not disaggregating data to the extent necessary to be able to identify weaknesses in different subpopulations of students, and interventions
(when planned) are ineffective or not followed through.  
Problem Statement 2: Economically disadvantaged students at Abell consistently perform poorly as compared to those who are not economically disadvantaged. On the 2025
STAAR math assessments, less than 10% of eco dis students taking 7th grade STAAR and 22% of eco dis students taking 8th grade STAAR scored meets grade level or above. In
ELA, 33% of eco dis students in both grades scored meets grade level on STAAR.   Root Cause: PLCs have not been used effectively to internalize and rehearse lessons and use
data to inform interventions.  

Student Learning
Problem Statement 1: 7th grade math students are underperforming according to both NWEA MAP data and 2025 STAAR achievement data.   Root Cause: PLCs are not being
used effectively to internalize lessons, assure rigor, and plan effective and innovative strategies to engage students.  
Problem Statement 3: STAAR student achievement in 8th grade social studies has declined from 46% approaching grade level in 2023-24 to 40% approaching grade level in
2024-25.   Root Cause: Social studies teams lack understanding of effective PLCs, and frequently expose students to low rigor learning materials.  

School Processes & Programs
Problem Statement 1: PLC meetings are being held regularly and as directed; however, teams often focus on low-leverage tasks as opposed to effective PLC activities that focus on
lesson internalization, rehearsal, and data analysis.   Root Cause: Teacher retention, especially in regard to effective veteran teachers, has decreased over several years. This had led
to an increase in novice teachers on campus who are unfamiliar with effective PLCs.  

Perceptions
Problem Statement 1: Students and parents do not perceive that classroom lessons are made relevant to the real life experiences of their students.   Root Cause: Lesson
internalization does not involve ensuring real-world application and higher-order thinking skills are incorporated daily.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 82% to 86% by the end of 2030.

Strategy 1 Details Reviews
Strategy 1: Teachers are tiered and coached according to data so that they are able to effectively utilize curricular materials,
instructional strategies, and differentiated support.

Strategy's Expected Result/Impact: All teachers on campus will receive the necessary support to grow
professionally, and classroom observations will show the use of effective instructional strategies and classroom
management techniques.
The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the
Board's adopted Student Outcomes will increase from % to % by the end of 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.51
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Abell instructional leaders will attend TLAC sessions and other district provided professional development
opportunities, that align to coaching, in order to strengthen their capacity to support teacher growth and positively impact
student achievement.

Strategy's Expected Result/Impact: Instructional leaders will bring knowledge from training sessions back to
campus stuff through PD designed to continuously improve the quality of classroom instruction.
The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the
Board's adopted Student Outcomes will increase from % to % by the end of 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Abell instructional leadership team will perform weekly walkthrough calibrations and meeting discussions will
center around instructional trends and professional development opportunities to promote teacher development.

Strategy's Expected Result/Impact: Leadership team will prescribe timely and effective professional development,
differentiated for staff by need, in order to improve classroom instructional practice and student outcomes.
The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the
Board's adopted Student Outcomes will increase from % to % by the end of 2026.
Staff Responsible for Monitoring: Principal

Title I:
2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 4
Funding Sources: Instructional Specialist stipend - 211 Title 1 - $3,800

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 4: There is a high percentage of uncertified instructional staff at Abell.   Root Cause: There is not a strong new teacher mentor program or regularly scheduled
professional development sessions at Abell to support new and/or inexperienced teachers. Observation and feedback is inconsistently utilized by campus leadership.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 53% 65% 70%

Math 47% 57% 65%

Reading 43% 55% 65%

Math 13% 30% 40%

Science 33% 50% 60%

Social Studies 18% 30% 40%

Algebra I Algebra I 50% 80% 85%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

69% 72% 75%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
65% 68% 72% 75% 78% 81%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Abell JS All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

7th 

To be determined pending 

legislative action on STAAR 

test.
8th 

B or Above in Domain I
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Mission Statement
All students will be academically prepared and ready for high school and beyond.  

 

 

 

Vision
Alamo JH will strategically plan and implement targeted instruction to ensure the engagement and academic growth of all students.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 44% to 75% by 2026.

Strategy 1 Details Reviews
Strategy 1: Double-blocking 7th grade ELAR.

Strategy's Expected Result/Impact: Extend the instructional minutes provided for 7th grade ELAR students giving
more opportunity for strong tier 1 instruction and necessary intervention.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Teaching and Learning,

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Implement a system for tracking and monitoring Domain 3.

Strategy's Expected Result/Impact: Increase utilization of data from assessments and other sources to inform their
work, identify areas for improvement, and track progress, help educators identify students who are struggling and
develop targeted interventions (or accelerations) to support their learning with little turnaround time.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Accountability Office

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven, collaborative
instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 37% to 65% by 2026.

Strategy 1 Details Reviews
Strategy 1: Implement clear structures around- and implementation of- high quality instructional materials (HQIM) with
fidelity.

Strategy's Expected Result/Impact: Create consistency in tier 1 math instruction supported by HQIM, appropriate
rigor, and relevant assessments.; building teacher capacity for long-term effectiveness.
Staff Responsible for Monitoring: Administrative team, Department Chair, MCL (where applicable), Teaching and
Learning

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Double-blocking 7th grade math.

Strategy's Expected Result/Impact: Extend the instructional minutes provided for 7th grade math students giving
more opportunity for strong tier 1 instruction and necessary intervention.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Teaching and Learning,

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Implement a system for tracking and monitoring Domain 3.

Strategy's Expected Result/Impact: Increase utilization of data from assessments and other sources to inform their
work, identify areas for improvement, and track progress, help educators identify students who are struggling and
develop targeted interventions (or accelerations) to support their learning with little turnaround time.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Accountability Office

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven, collaborative
instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 32% to 70% by 2026.

Strategy 1 Details Reviews
Strategy 1: Double-blocking 8th grade ELAR.

Strategy's Expected Result/Impact: Extend the instructional minutes provided for 7th grade ELAR students giving
more opportunity for strong tier 1 instruction and necessary intervention.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Teaching and Learning,

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement a system for tracking and monitoring Domain 3.

Strategy's Expected Result/Impact: Increase utilization of data from assessments and other sources to inform their
work, identify areas for improvement, and track progress, help educators identify students who are struggling and
develop targeted interventions (or accelerations) to support their learning with little turnaround time.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Accountability Office

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven, collaborative
instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 28% to 60% by 2026.

Strategy 1 Details Reviews
Strategy 1: Implement a system for tracking and monitoring Domain 3.

Strategy's Expected Result/Impact: Increase utilization of data from assessments and other sources to inform their
work, identify areas for improvement, and track progress, help educators identify students who are struggling and
develop targeted interventions (or accelerations) to support their learning with little turnaround time.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Accountability Office

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven, collaborative
instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement clear structures around- and implementation of- high quality instructional materials (HQIM) with
fidelity.

Strategy's Expected Result/Impact: Create consistency in tier 1 math instruction supported by HQIM, appropriate
rigor, and relevant assessments.; building teacher capacity for long-term effectiveness.
Staff Responsible for Monitoring: Administrative team, Department Chair, MCL (where applicable), Teaching and
Learning

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will
increase from 21% to 70% by 2026.

Strategy 1 Details Reviews
Strategy 1: Implement a system for tracking and monitoring Domain 3.

Strategy's Expected Result/Impact: Increase utilization of data from assessments and other sources to inform their
work, identify areas for improvement, and track progress, help educators identify students who are struggling and
develop targeted interventions (or accelerations) to support their learning with little turnaround time.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Accountability Office

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven, collaborative
instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Social Studies STAAR
assessment will increase from 9% to 60% by 2026.

Strategy 1 Details Reviews
Strategy 1: Implement a system for tracking and monitoring Domain 3.

Strategy's Expected Result/Impact: Increase utilization of data from assessments and other sources to inform their
work, identify areas for improvement, and track progress, help educators identify students who are struggling and
develop targeted interventions (or accelerations) to support their learning with little turnaround time.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Accountability Office

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven, collaborative
instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will
increase from 59% to 100% by 2026.

Strategy 1 Details Reviews
Strategy 1: Implement a system for tracking and monitoring Domain 3.

Strategy's Expected Result/Impact: Increase utilization of data from assessments and other sources to inform their
work, identify areas for improvement, and track progress, help educators identify students who are struggling and
develop targeted interventions (or accelerations) to support their learning with little turnaround time.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Accountability Office

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven, collaborative
instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement clear structures around- and implementation of- high quality instructional materials (HQIM) with
fidelity.

Strategy's Expected Result/Impact: Create consistency in tier 1 math instruction supported by HQIM, appropriate
rigor, and relevant assessments.; building teacher capacity for long-term effectiveness.
Staff Responsible for Monitoring: Administrative team, Department Chair, MCL (where applicable), Teaching and
Learning

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 34% to 66% by June 2026.

Strategy 1 Details Reviews
Strategy 1: Double-blocking 7th grade math, 7th grade ELAR, and 8th grade ELAR.

Strategy's Expected Result/Impact:
Extend the instructional minutes provided for 7th and 8th grade students in high-priority areas; giving more
opportunity for strong tier 1 instruction and necessary intervention.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Teaching and Learning,

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement a system for tracking and monitoring Domain 3.

Strategy's Expected Result/Impact: Increase utilization of data from assessments and other sources to inform their
work, identify areas for improvement, and track progress, help educators identify students who are struggling and
develop targeted interventions (or accelerations) to support their learning with little turnaround time.
Staff Responsible for Monitoring: Administrative team, Department Chair, Counselors, MCL (where applicable),
Accountability Office

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Reestablish and sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven,
collaborative instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Implement clear structures around- and implementation of- high quality instructional materials (HQIM) with
fidelity.

Strategy's Expected Result/Impact: Create consistency in tier 1 math instruction supported by HQIM, appropriate
rigor, and relevant assessments.; building teacher capacity for long-term effectiveness.
Staff Responsible for Monitoring: Administrative team, Department Chair, MCL (where applicable), Teaching and
Learning

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 91.8% to
100% by 2030

Strategy 1 Details Reviews
Strategy 1: Continue participation in CTE-focused events and trainings for teachers, students and parents.

Strategy's Expected Result/Impact: Support College, Career, and Military Readiness (CCMR) attainment, focus on
early awareness, foundational skills development, and intentional exposure.
Staff Responsible for Monitoring: Administrators, Teaching and Learning, CTE Department

Title I:
2.51, 2.52, 2.53, 2.531, 2.532, 2.534
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Partner with Midland College C3 Program.

Strategy's Expected Result/Impact: Support College, Career, and Military Readiness (CCMR) attainment, focus on
early awareness, foundational skills development, and intentional exposure. Provide students with another resource in
our C3 mentor.
Staff Responsible for Monitoring: Administrators, Teaching and Learning, CTE Department, Midland College

Title I:
2.51, 2.52, 2.53, 2.531, 2.532, 2.533, 2.534
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 80% to 100% by the end of 2026.

Strategy 1 Details Reviews
Strategy 1: Establish a more comprehensive plan for professional development tailored to Tier 1 instruction.

Strategy's Expected Result/Impact: Strengthen the efficacy in district and campus initiatives, Increase teacher
capacity and effectiveness in the classroom, Decrease teacher turnover.
Staff Responsible for Monitoring: Administrators, Instructional Leadership Team

Title I:
2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Increase the frequency of professional development from monthly to bi-weekly.

Strategy's Expected Result/Impact: Drive and ensure efficacy of district and campus initiatives, Increase teacher
capacity, Increase accountability, Ensure a faster pace for equipping and empowering teachers allowing them to stay
ahead.
Staff Responsible for Monitoring: Administrators, Instructional Leadership Team

Title I:
2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Provide personalized learning opportunities for teachers and staff via mini-sessions, Lunch & Learns, and off-
site sessions.

Strategy's Expected Result/Impact: Allow teachers to explore their own learning needs and preferences in addition
to prescribed professional learning, Increase motivation to grow in the craft, Empower teachers and staff to pursue
growth.
Staff Responsible for Monitoring: Administrators, Instructional Leadership Team

Title I:
2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Sustain high-functioning Professional Learning Communities (PLCs) to promote data-driven, collaborative
instructional practices that lead to measurable student growth.

Strategy's Expected Result/Impact: By deepening our PLC processes campus-wide, we will set the expectations for
classroom structure by using the "I do, You do, We do" classroom model, Teach Like a Champion methods and
strategies combined with AVID, capitalizing on high leverage tasks, and academic observations tracking for 80%
mastery every day.
Staff Responsible for Monitoring: Teachers, Administrative team, Department Chair, Counselors, MCL (where
applicable), Teaching and Learning, Talent Development

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 44% 50% 60%

Math 37% 45% 50%

Reading 36% 40% 44%

Math 9% 38% 47%

Science 21% 34% 47%

Social Studies 9% 28% 47%

Algebra I Algebra I 59% 65% 72%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

62% 65% 68%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
55% 58% 61% 64% 67% 70%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Alamo JH School All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

7th 

To be determined pending 

legislative action on STAAR 

test.
8th 

B or Above in Domain I
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Mission Statement
All Goddard students and staff will achieve at high levels!

Vision
Goddard Junior High is forging a culture with students, staff, and families that promotes a supportive learning environment for growth and

measurable outcomes. 
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 49% to 55% by 2026. 

The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR assessment will increase
from 39% to 50% by 2026.

Evaluation Data Sources: STAAR Test, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP, IREADY

Strategy 1 Details Reviews
Strategy 1: Teachers internalize and rehearse high quality literacy strategies, such as notice and note, UNWRAP, and
questioning.

Staff Responsible for Monitoring: Admin, MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Implement structured writing time during core classes and use STAAR rubrics to for students to compare
writing and give feedback.

Strategy's Expected Result/Impact: Increased ECR scores.
Staff Responsible for Monitoring: Admin, MCLs, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement schoolwide AVID WICOR strategies with a targeted emphasis on reading, writing, and academic
language.

Staff Responsible for Monitoring: Admin, MCLs, Dept. Chairs, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Goddard Jr. High
Generated by Plan4Learning.com 5 of 21 

Campus #165901046
August 25, 2025 7:26 PM

522



Strategy 4 Details Reviews
Strategy 4: The campus and administrators will track, set goals, and schedule target intervention for all subpops in RLA
through analyzing the Domain 3 data wall.

Strategy's Expected Result/Impact: Growth in all subpops-- ECD, African American, Hispanic, Emergent Bilingual,
and SPED.
Staff Responsible for Monitoring: Admin, MCLs, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: The campus will use the morning homeroom time to intervene with Emergent Bilingual students by providing
Summit K12 usage and feedback.

Strategy's Expected Result/Impact: Increased student performance on TELPAS
Staff Responsible for Monitoring: Admin, Teachers, MCLs, Dept. Chairs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Economically disadvantaged/at risk students STAAR level of performance are resulting at: Did Not Meet, Approaches, and Meets.   Root Cause:
Inconsistency in how teachers track economically disadvantaged/at risk students systematically. No plan in place for enrichment.  
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Student Learning
Problem Statement 1: Students are not performing at grade level on state assessments.   Root Cause: PLC's are not aligned to instructional practices. The delivery of classroom
instruction(Tier1) is not aligned to state standards. Inconsistency with implementing effective student intervention-RTI  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 40% to 50% by 2026.
The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 12% to 40% by
2026.
The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will increase from 81% to 86% by
2026.

Evaluation Data Sources: STAAR Test, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP, IREADY

Strategy 1 Details Reviews
Strategy 1: Through PLCs, teachers and MCLs will plan backwards and create lesson exemplars that will be used to
embedded means of participation on lesson internalizations and rehearsals on every Stemscopes lesson and unit test.

Strategy's Expected Result/Impact: Improve student outcomes in math.
Staff Responsible for Monitoring: MCLs, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The administrators and teachers will receive support and coaching from district leadership through the district
Stemscopes Math Implementation.

Strategy's Expected Result/Impact: 7th and 8th grade math scores will improve on every junior high campus
Staff Responsible for Monitoring: District Leadership, EDL, Admin, MCLs, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The campus and administrators will track, set goals, and schedule target intervention for all subpops in math
through analyzing the Domain 3 data wall.

Strategy's Expected Result/Impact: Growth in all subpops-- ECD, African American, Hispanic, Emergent Bilingual,
and SPED.
Staff Responsible for Monitoring: Admin, MCLs, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Economically disadvantaged/at risk students STAAR level of performance are resulting at: Did Not Meet, Approaches, and Meets.   Root Cause:
Inconsistency in how teachers track economically disadvantaged/at risk students systematically. No plan in place for enrichment.  
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Student Learning
Problem Statement 1: Students are not performing at grade level on state assessments.   Root Cause: PLC's are not aligned to instructional practices. The delivery of classroom
instruction(Tier1) is not aligned to state standards. Inconsistency with implementing effective student intervention-RTI  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will
increase from 29% to 39% by 2026.

Evaluation Data Sources: 8th Grade STAAR Test, Final Exams, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP, IREADY

Strategy 1 Details Reviews
Strategy 1: All science classes will implement 3 column notes to solidify a concrete and conceptual understanding of TEKS
aligned vocabulary.

Staff Responsible for Monitoring: Teachers, MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Each class will post their daily mastery of Tier I instruction and campus admin will observe the percentage and
compare trends from the campus scorecard.

Strategy's Expected Result/Impact: Increase feedback and strengthen Tier I instruction
Staff Responsible for Monitoring: Admin, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: District coordinators will work with teams and department chairs bi-weekly during PLCs on building content
and instructional expertise that will maximize their delivery of instruction.

Strategy's Expected Result/Impact: Increase teacher effectiveness and student outcomes.
Staff Responsible for Monitoring: Coordinators, Admin, Teachers, MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: Students are not performing at grade level on state assessments.   Root Cause: PLC's are not aligned to instructional practices. The delivery of classroom
instruction(Tier1) is not aligned to state standards. Inconsistency with implementing effective student intervention-RTI  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Social Studies STAAR
assessment will increase from 15% to 35% by 2026.

Evaluation Data Sources: 8th Grade STAAR Test, Final Exams, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP, IREADY

Strategy 1 Details Reviews
Strategy 1: All social studies classes will implement 3 column notes to solidify a deeper understanding of TEKS aligned
vocabulary in order to make connections between historical events.

Staff Responsible for Monitoring: Teachers, MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Each class will post their daily mastery of Tier I instruction and campus admin will observe the percentage and
compare trends from the campus scorecard.

Strategy's Expected Result/Impact: Increase feedback and strengthen Tier I instruction
Staff Responsible for Monitoring: Admin, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: District coordinators will work with teams and department chairs bi-weekly during PLCs on building content
and instructional expertise that will maximize their delivery of instruction.

Strategy's Expected Result/Impact: Increase teacher effectiveness and student outcomes.
Staff Responsible for Monitoring: Coordinators, Admin, Teachers, MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 1: Students are not performing at grade level on state assessments.   Root Cause: PLC's are not aligned to instructional practices. The delivery of classroom
instruction(Tier1) is not aligned to state standards. Inconsistency with implementing effective student intervention-RTI  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The District and all Campuses maintaining a B or above in Domain 1 of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 60% to 64% by June 2026.

Evaluation Data Sources: Utilize STAAR results and analyze assessments to plan accordingly in PLC planning. Collect data from regular formative assessment results weekly
to monitor student progress toward mastery of grade-level standards and inform instructional adjustments.

Strategy 1 Details Reviews
Strategy 1: Establish a data driven culture where teachers all understand the importance of using data to inform
instructional practices.  Administration, MCL's, and D's will provide sessions on data analysis and interpretation. Schedule
weekly data meetings during PLC with grade-level teams to examine and analyze assessment results; student outcomes
collectively.

Strategy's Expected Result/Impact: Assessment results will guide the lead team on instructional decisions that will
be more responsive and targeted to student needs.
Staff Responsible for Monitoring: teachers, campus administrators, MCL's, Instructional coaches,

Title I:
2.51, 2.52, 2.53, 2.532, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will adjust instruction through real-time coaching and provide timely interventions to close student
learning gaps more effectively through various verbal and non-verbal communication/cues.

Strategy's Expected Result/Impact: An increase of student mastery of grade-level standards and improved
performance on formative and summative assessments.
Staff Responsible for Monitoring: Campus administration, teachers, MCLs, Instructional coaches, dept chairs

Title I:
2.51, 2.52, 2.53, 2.532, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Create a data wall to visualize,  monitor, and track student growth.

Strategy's Expected Result/Impact: Demonstrate mastery by standard, subgroup performance, and intervention
effectiveness.
Staff Responsible for Monitoring: Campus administration, teachers, MCL's, and Instructional Coaches, and dept
chairs

Title I:
2.51, 2.52, 2.53, 2.532, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By the end of the academic year, ensure that 100% of students are better prepared for college, career, or military. This will be
achieved by meeting or exceeding the following:

Achieving college-ready scores on the PSAT. 
Completion of a high school course card/career path
C3 Coaching
AVID
Promoting college awareness: FAFSA, Tuition, college experience through orientations

HB3 Goal

Evaluation Data Sources: PreSAT data, high school credit courses availability, promote college awareness through the AVID program (student planners, interactive journals,
grade tracking, college experience) and parent informational programs.

Strategy 1 Details Reviews
Strategy 1: Organize after-school or weekend SAT/ACT prep workshops with expert instructors or local tutors

Strategy's Expected Result/Impact: Workshops will provide students with focused and intensive preparation
opportunities outside the regular classroom setting.
Staff Responsible for Monitoring: Teachers, Campus Administrators, MCL's, Instructional Coaches

Title I:
2.51, 2.52, 2.53, 2.531, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Implement Writing Across the Curriculum to emphasize the use of writing across all subjects and disciplines.

Strategy's Expected Result/Impact: Students develop critical thinking skills and become better equipped to
communicate and synthesize information.
Staff Responsible for Monitoring: Instructional Coaches, PLC leads and teachers, Admin

Title I:
2.51, 2.52, 2.53, 2.532, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Initiate a 6 weeks Parenting Partner Program to inform and educate Goddard parents about College and Career
readiness: Communicate Early and Often-Host grade-level parent nights focused on college and career planning, send
regular newsletters with tips, timelines, and opportunities.

Make it Visible: Display college banners, teacher alma maters, and career posters throughout the school.

Involve Parents in the Process: Invite parents to career fairs, FAFSA workshops, and college field trips. Create a parent
advisory group focused on post-secondary readiness.

Provide Accessible Information: Offer bilingual sessions and material. Break down complex topics like financial aid, dual
credit, and career pathways.

Build a Shared Vision: Embed college and career readiness into the school's mission and values. Use consistent language:
"When you go to college..." or "After high school, you'll..."

Strategy's Expected Result/Impact: Establish and cultivate a strong partnership with parents in fostering a campus-
wide culture of college and career readiness-where every family is informed, engaged, and empowered to support their
child's post-secondary success.
Staff Responsible for Monitoring: CIS, Admin, Counselors, Teachers, AVID

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 25% to 40% by the end of 2026

Evaluation Data Sources: Increase in TIA designations, decrease in student behavior issues, and high quality Tier I instruction that positively impacts student outcomes.

Strategy 1 Details Reviews
Strategy 1: Use PLCs to align math problem solving, writing expectations, reading strategies, scoring rubrics across tested
areas (ECR, TELPAS and PSAT).

Strategy's Expected Result/Impact: MCLs, Admin

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The admin team will conduct weekly instructional walkthroughs using the campus scorecard, which are high
impact, Tier I instruction "look-fors" that should be in place in every classroom.

Strategy's Expected Result/Impact: Increased teacher capacity and better student outcomes.
Staff Responsible for Monitoring: Admin, MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The campus will increase staff-student-community Relationships to reinforce clear academic routines and
systems, reduce behavioral disruptions, and include feedback from "Parenting Partners" meetings.

Strategy's Expected Result/Impact: Decrease discipline issues and increase engagement and consistent instructional
practices across the campus.
Staff Responsible for Monitoring: Admin, Dept. Chairs, MCLs, Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 49% 55% 58%

Math 40% 50% 56%

Reading 39% 50% 54%

Math 12% 40% 45%

Science 29% 39% 44%

Social Studies 15% 35% 40%

Algebra I Algebra I 81% 86% 90%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

60% 63% 66%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
43% 46% 49% 52% 55% 58%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 Goddard JH All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

7th 

To be determined pending 

legislative action on STAAR 

test.
8th 

B or Above in Domain I
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Mission Statement
San Jacinto's mission is to ensure that ALL students achieve at high levels into high school and beyond. 

Vision
San Jacinto JHS will prepare our students to advance their academic potential in a safe learning environment.  We will lead them to become
productive citizens through the shared responsibility of students, parents, and community.
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Table of Contents
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's
adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS). 20
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 64% to 70% by 2026.
The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 43% to 50% by
2026.
The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 15% to 40% by
2026.
The percentage of Algebra I students who score Meets Grade Level Performance or above on the Algebra I EOC EXAM will increase from 94% to 96% by
2026.

Evaluation Data Sources: STAAR Test, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP

Strategy 1 Details Reviews
Strategy 1: By mainstreaming our PLC process through the school we will set the expectations for classroom structure by
using I do, You do, We do classroom model, MOPs strategies, High leverage tasks, and academic observations.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Strengthening the personalized learning time of our students by creating purposeful small groups, and obtaining
daily academic observations will increase scores for our tier 1 instruction.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: admin, MCLs, Dcs, Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 5

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By establishing routines to connect daily, prioritizing teacher development we will have teachers observing
other teachers and creating content specific PD days relevant to growing teachers in tiers 1,2, and 3 instruction.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: The staff and campus administrators will work with district leadership to implement Stemscopes Math with
fidelity and track student progress and daily mastery of Tier I instruction through exit tickets, independent work, and unit
assessments.

Staff Responsible for Monitoring: MCLs, Administrators, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Math double block for 7th grade (excluding honors) to ensure time for a comprehensive lesson cycle that
includes direct teach, guided practice, independent practice, and targeted small group instruction based on immediate
analysis of exit tickets, which will mitigate skill gaps and misconceptions.

Strategy's Expected Result/Impact: Increased student engagement and teacher effectiveness
Staff Responsible for Monitoring: Admin, Teachers, MCLs, DCs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Domain 3- data wall tracking for targeted support and intervention for students in major subpops based on
CFUs, district benchmarks, and final exams.

Strategy's Expected Result/Impact: Increase in scores for Domain 1, 2, and 3
Staff Responsible for Monitoring: Admin, Teachers, MCLs, DCs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4, 5

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Tier 1 instructional delivery is not student centered.   Root Cause: Teachers need to meet students' needs by adapting teacher styles to engage learners.  
Problem Statement 2: 7th grade on level Math scores are 11% below the state average.   Root Cause: In the last 3 years, San Jacinto Junior High has had a high turn over rate in
7th grade on level Math staff.  
Problem Statement 3: Emergent Bilingual (EB) students are scoring an average of 15-25% below the campus average in almost all tests for the last 5 years.   Root Cause: A lack
of certified teachers for EB students and teacher coverage for the EB classrooms did not result in desired outcomes.  
Problem Statement 4: Economically disadvantaged students are scoring 5-10% below the campus average in almost all tests for the lasts 5 years.   Root Cause: San Jacinto has not
set up proper systems to fully utilized targeted resources to bridge the school-home gap.  
Problem Statement 5: Hispanic and African American students are scoring 15-25% below the campus average in almost all test over the last 5 years.   Root Cause: San Jacinto is
not using fidelity when providing the needed interventions for students who need to be serviced in multiple core contents. Tier 3 instruction is not performed with fidelity
interventions for closing gaps with special populations.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 82% to 85% by 2026.
The percentage of 7th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR assessment will increase
from 54% to 60% by 2026.
The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR assessment will increase
from 44% to 50% by 2026.

Evaluation Data Sources: STAAR Test, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP

Strategy 1 Details Reviews
Strategy 1: By mainstreaming our PLC process through the school we will set the expectations for classroom structure by
using I do, You do, We do classroom model, MOPs strategies, High leverage tasks, and academic observations.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Strengthening the personalized learning time of our students by creating purposeful small groups, and obtaining
daily academic observations will increase scores for our tier 1 instruction.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 3, 4, 5

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By establishing routines to connect daily, prioritizing teacher development we will have teachers observing
other teachers and creating content specific PD days relevant to growing teachers in tiers 1,2, and 3 instruction.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: The Multi-Classroom Leaders and teachers will schedule a morning intervention time that provides targeted
instruction to Emergent Bilingual and other subpops that were within 5 or less questions from scoring within a higher
performance level.

Strategy's Expected Result/Impact: Student performance will increase and move closer to outperforming the
previous year's growth.
Staff Responsible for Monitoring: Admin, MCLs, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 3, 4, 5, 6

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Domain 3- data wall tracking for targeted support and intervention for students in major subpops based on
CFUs, district benchmarks, and final exams.

Strategy's Expected Result/Impact: Increase in scores for Domain 1, 2, and 3
Staff Responsible for Monitoring: Admin, Teachers, MCLs, DCs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4, 5

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Tier 1 instructional delivery is not student centered.   Root Cause: Teachers need to meet students' needs by adapting teacher styles to engage learners.  
Problem Statement 3: Emergent Bilingual (EB) students are scoring an average of 15-25% below the campus average in almost all tests for the last 5 years.   Root Cause: A lack
of certified teachers for EB students and teacher coverage for the EB classrooms did not result in desired outcomes.  
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Demographics
Problem Statement 4: Economically disadvantaged students are scoring 5-10% below the campus average in almost all tests for the lasts 5 years.   Root Cause: San Jacinto has not
set up proper systems to fully utilized targeted resources to bridge the school-home gap.  
Problem Statement 5: Hispanic and African American students are scoring 15-25% below the campus average in almost all test over the last 5 years.   Root Cause: San Jacinto is
not using fidelity when providing the needed interventions for students who need to be serviced in multiple core contents. Tier 3 instruction is not performed with fidelity
interventions for closing gaps with special populations.  
Problem Statement 6: Attendance rates have not improved above 95% over the last several years.   Root Cause: Lack of utilizing resources on the campus to monitor attendance.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will
increase from 47% to 50% by 2026.

Evaluation Data Sources: STAAR Test, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP

Strategy 1 Details Reviews
Strategy 1: By mainstreaming our PLC process through the school we will set the expectations for classroom structure by
using I do, You do, We do classroom model, MOPs strategies, High leverage tasks, and academic observations.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strengthening the personalized learning time of our students by creating purposeful small groups, and obtaining
daily academic observations will increase scores for our tier 1 instruction.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 5

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: By establishing routines to connect daily, prioritizing teacher development we will have teachers observing
other teachers and creating content specific PD days relevant to growing teachers in tiers 1,2, and 3 instruction.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 5

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Tier 1 instructional delivery is not student centered.   Root Cause: Teachers need to meet students' needs by adapting teacher styles to engage learners.  
Problem Statement 5: Hispanic and African American students are scoring 15-25% below the campus average in almost all test over the last 5 years.   Root Cause: San Jacinto is
not using fidelity when providing the needed interventions for students who need to be serviced in multiple core contents. Tier 3 instruction is not performed with fidelity
interventions for closing gaps with special populations.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 8th -grade students who score Meets Grade Level Performance or above on the Social Studies STAAR
assessment will increase from 21% to 30% by 2026.

Evaluation Data Sources: STAAR Test, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP

Strategy 1 Details Reviews
Strategy 1: By mainstreaming our PLC process through the school we will set the expectations for classroom structure by
using I do, You do, We do classroom model, MOPs strategies, High leverage tasks, and academic observations.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strengthening the personalized learning time of our students by creating purposeful small groups, and obtaining
daily academic observations will increase scores for our tier 1 instruction.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: By establishing routines to connect daily, prioritizing teacher development we will have teachers observing
other teachers and creating content specific PD days relevant to growing teachers in tiers 1,2, and 3 instruction.

Strategy's Expected Result/Impact: Students will move to meets grade level or higher
Staff Responsible for Monitoring: Admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Tier 1 instructional delivery is not student centered.   Root Cause: Teachers need to meet students' needs by adapting teacher styles to engage learners.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

San Jacinto Jr. High
Generated by Plan4Learning.com 16 of 21 

Campus #045
August 25, 2025 7:28 PM

555



Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: San Jacinto Junior High School will increase Domain 1 from a 76 to a 78 by 2026.

Evaluation Data Sources: STAAR Test, 9 week assessment,  18 week assessment, 27 week assessment, NWEA MAP, TEA A-F accountability

Strategy 1 Details Reviews
Strategy 1: Teachers will adapt instruction based on using MOP strategies, exemplars, and academic observations  that will
engage learners daily.

Strategy's Expected Result/Impact: At least 80% of students will demonstrate mastery of daily tier 1 instruction.
Staff Responsible for Monitoring: admin, MCLs, DCs, Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: By strengthening our PLCs, we will strengthen the understanding teachers have of data desegregation,
exemplars, and unpacking the TEKS.

Strategy's Expected Result/Impact: We will increase our domain 1 rating by focusing on lesson cycles and PLC
cycle.
Staff Responsible for Monitoring: admin, MCLs, DCs, Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: By focusing on instructional framework and personalized learning time we will improve tier 1 instruction.

Strategy's Expected Result/Impact: Focusing on teaching teachers how to unpack TEKS, creating purposeful small
groups, and performing academic observations we will improve tier 1 instruction.
Staff Responsible for Monitoring: admin, MCLs, DCs, and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 94% to 96%
by 2026.

Evaluation Data Sources: PSAT participation, course selection cards

Strategy 1 Details Reviews
Strategy 1: San Jacinto offers a college and career readiness class, which provides post-secondary readiness skills for their
intended college and career pathways.

Strategy's Expected Result/Impact: Students will have a foundational knowledge of college and career pathways.
Staff Responsible for Monitoring: Teachers, admin, counselors

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: San Jacinto takes students through CTE videos through their Science classes in 8th grade to explain high school
pathways.

Strategy's Expected Result/Impact: Students will have a foundational knowledge of high school CTE pathways.
Staff Responsible for Monitoring: Teachers, admin, counselors

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: San Jacinto offers PSAT for all 8th graders, which provides early diagnostic data on reading, writing, and math
skills aligned to college- and career-readiness benchmarks.

Strategy's Expected Result/Impact: Exposure to college entrance exams and allows students, families, and teachers
to set measurable goals.
Staff Responsible for Monitoring: counselors

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 60% to 65% by the end of 2026.

Evaluation Data Sources: Teachers certifications and teachers entering and finishing teacher certification programs.

Strategy 1 Details Reviews
Strategy 1: We will monitor progress of teachers entering and finishing teacher certification programs.

Strategy's Expected Result/Impact: Highly qualified teachers
Staff Responsible for Monitoring: admin and DCs

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will observe other teachers to enhance teaching strategies, classroom management skills, and report
back to a leader on implementing strategies in their classrooms.

Strategy's Expected Result/Impact: improved collaboration between teachers, and improved performance among
teachers
Staff Responsible for Monitoring: admin, MCLs, DCs, teachers

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Continuous TTESS monitoring and feedback through observations and walkthroughs

Strategy's Expected Result/Impact: improved TTESS scores in domain 2 and 3
Staff Responsible for Monitoring: admin, MCLs, and DCs

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 82% 85% 87%

Math 64% 70% 72%

Reading 54% 60% 64%

Math 43% 50% 54%

Reading 44% 50% 54%

Math 15% 40% 45%

Science 47% 50% 54%

Social Studies 21% 30% 35%

Algebra I Algebra I 94% 96% 98%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

78% 81% 84%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
60% 63% 66% 69% 72% 75%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

B or Above in Domain I
Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 San Jacinto JH All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

6th 

To be determined pending 

legislative action on STAAR 

test.

7th 

8th 
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Mission Statement
We are Bonham. We are dedicated to shaping creative leaders, while fostering a love for learning through innovative teaching practices, engaging curricula, and a safe atmosphere

that respects and values each students' unique abilities, while leading by example.

Vision
We are Bonham.

One team.

One goal.

Student Success.

 

Value Statement
At Bonham, we are committed to the habit of excellence. We are a team of data-driven practitioners that takes pride in authentic practices to

meet the needs of our diverse community of scholars. 
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade in ELAR will increase from 93% to 95% by May 2026.
The percentage of PreK students performing at grade level in Math will increase from 93% to 95% by May 2026.

HB3 Goal

Evaluation Data Sources: CLI Engage

Strategy 1 Details Reviews
Strategy 1: Implement daily targeted, small group early literacy and mathematics interventions for Pre-K students focused
on phonological awareness, vocabulary development, and  mathematical foundations.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes
Staff Responsible for Monitoring: Administrators, PreK Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Enhance classroom environments to intentionally develop oral language, vocabulary, and comprehension
through embedded reading and mathematics experiences throughout the day.

Strategy's Expected Result/Impact: Students will increase expressive and receptive vocabulary, increased
engagement and comprehension during oral language and structured conversations.
Staff Responsible for Monitoring: Administrators, PreK Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will attend monthly collaboration PD with district early childhood leaders to strengthen teacher
knowledge and instructional practice in early language, literacy development, and mathematics, including strategies for
English Learners.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 65% of K-2 students were at or above grade level on mClass.   Root Cause: Lack of effective Tier 1 instruction and systems to support effective
intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Kinder students performing at grade in ELAR will increase from 54% to 64% by May 2026.
The percentage of Kinder students performing at grade level in Math will increase from % to % by May 2026.

HB3 Goal

Evaluation Data Sources: mClass, iReady

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bonham instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  
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Student Learning
Problem Statement 1: 65% of K-2 students were at or above grade level on mClass.   Root Cause: Lack of effective Tier 1 instruction and systems to support effective
intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 1: Parents have expressed a need regarding more opportunities for parent engagement during and after the school day.   Root Cause: Bonham needs to refine
and add more opportunities for parents to engage with their student and school.  
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
Problem Statement 3: Parents, students, and teachers expressed concern in the School Quality Survey that discipline was not enforced fairly for all students.   Root Cause:
Bonhams' discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of discipline policies, lack
of transparency, ineffective communication with families, staff, students, and lack of staff training.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 1st grade students performing at grade in ELAR will increase from 78% to 80% by May 2026.
The percentage of 1st grade students performing at grade level in Math will increase from % to % by May 2026.

HB3 Goal

Evaluation Data Sources: mClass, iReady

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bonham instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  
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Student Learning
Problem Statement 1: 65% of K-2 students were at or above grade level on mClass.   Root Cause: Lack of effective Tier 1 instruction and systems to support effective
intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 1: Parents have expressed a need regarding more opportunities for parent engagement during and after the school day.   Root Cause: Bonham needs to refine
and add more opportunities for parents to engage with their student and school.  
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
Problem Statement 3: Parents, students, and teachers expressed concern in the School Quality Survey that discipline was not enforced fairly for all students.   Root Cause:
Bonhams' discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of discipline policies, lack
of transparency, ineffective communication with families, staff, students, and lack of staff training.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 2nd grade students performing at grade in ELAR will increase from 63% to 71% by May 2026.
The percentage of 2nd students performing at grade level in Math will increase from % to % by May 2026.

HB3 Goal

Evaluation Data Sources: mClass, iReady

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bonham instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  
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Student Learning
Problem Statement 1: 65% of K-2 students were at or above grade level on mClass.   Root Cause: Lack of effective Tier 1 instruction and systems to support effective
intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 1: Parents have expressed a need regarding more opportunities for parent engagement during and after the school day.   Root Cause: Bonham needs to refine
and add more opportunities for parents to engage with their student and school.  
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
Problem Statement 3: Parents, students, and teachers expressed concern in the School Quality Survey that discipline was not enforced fairly for all students.   Root Cause:
Bonhams' discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of discipline policies, lack
of transparency, ineffective communication with families, staff, students, and lack of staff training.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 38% to 46% by May 2026.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 26% to 36% by
May 2026.

HB3 Goal

Evaluation Data Sources: STAAR Reading, STAAR Mathematics

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 3, 4 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bonham instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 3, 4 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 3, 4 - Perceptions 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  
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Student Learning
Problem Statement 3: 38% of 3rd grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 4: 26% of 3rd grade students scored meets or higher in mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 1: Parents have expressed a need regarding more opportunities for parent engagement during and after the school day.   Root Cause: Bonham needs to refine
and add more opportunities for parents to engage with their student and school.  
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
Problem Statement 3: Parents, students, and teachers expressed concern in the School Quality Survey that discipline was not enforced fairly for all students.   Root Cause:
Bonhams' discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of discipline policies, lack
of transparency, ineffective communication with families, staff, students, and lack of staff training.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 38% to 46% by May 2026.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 26% to 36% by
May 2026.

HB3 Goal

Evaluation Data Sources: STAAR Reading, STAAR Mathematics

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 5, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bonham instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 5, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 5, 6 - Perceptions 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  

Student Learning
Problem Statement 5: 36% of 4th grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Student Learning
Problem Statement 6: 20% of 4th grade students scored meets or higher in mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 1: Parents have expressed a need regarding more opportunities for parent engagement during and after the school day.   Root Cause: Bonham needs to refine
and add more opportunities for parents to engage with their student and school.  
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
Problem Statement 3: Parents, students, and teachers expressed concern in the School Quality Survey that discipline was not enforced fairly for all students.   Root Cause:
Bonhams' discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of discipline policies, lack
of transparency, ineffective communication with families, staff, students, and lack of staff training.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 36% to 44% by May 2026.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 20% to 35% by
May 2026.
The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will increase from 18% to 35%
by May 2026.

HB3 Goal

Evaluation Data Sources: STAAR Reading, STAAR Mathematics, STAAR Science

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 7, 8, 11 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bonham instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 7, 8, 11 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 7, 8, 11 - Perceptions 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  
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Student Learning
Problem Statement 7: 39% of 5th grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 8: 24% of 5th grade students scored meet or higher in Mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 11: 18% of 5th grade students scored meet or higher in Science on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 1: Parents have expressed a need regarding more opportunities for parent engagement during and after the school day.   Root Cause: Bonham needs to refine
and add more opportunities for parents to engage with their student and school.  
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
Problem Statement 3: Parents, students, and teachers expressed concern in the School Quality Survey that discipline was not enforced fairly for all students.   Root Cause:
Bonhams' discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of discipline policies, lack
of transparency, ineffective communication with families, staff, students, and lack of staff training.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 39% to 50% by May 2026.
The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 24% to 55% by
May 2026.

HB3 Goal

Evaluation Data Sources: STAAR Reading, STAAR Mathematics

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 9, 10 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bonham instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 9, 10 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 9, 10 - Perceptions 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  
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Student Learning
Problem Statement 9: 47% of 6th grade students scored meet or higher in Reading on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 10: 62% of 6th grade students scored meet or higher in mathematics on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 1: Parents have expressed a need regarding more opportunities for parent engagement during and after the school day.   Root Cause: Bonham needs to refine
and add more opportunities for parents to engage with their student and school.  
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
Problem Statement 3: Parents, students, and teachers expressed concern in the School Quality Survey that discipline was not enforced fairly for all students.   Root Cause:
Bonhams' discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of discipline policies, lack
of transparency, ineffective communication with families, staff, students, and lack of staff training.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 65 to 72 by June 2026.

Evaluation Data Sources: Accountability Systems

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Bonham instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 - Perceptions 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 65% of K-2 students were at or above grade level on mClass.   Root Cause: Lack of effective Tier 1 instruction and systems to support effective
intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 2: 59% of K-2 students met their EOY MAP Mathematics growth goal including both monolingual and bilingual.   Root Cause: Lack of effective Tier 1
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 3: 38% of 3rd grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 4: 26% of 3rd grade students scored meets or higher in mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 5: 36% of 4th grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 6: 20% of 4th grade students scored meets or higher in mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 7: 39% of 5th grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 8: 24% of 5th grade students scored meet or higher in Mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Student Learning
Problem Statement 9: 47% of 6th grade students scored meet or higher in Reading on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 10: 62% of 6th grade students scored meet or higher in mathematics on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 11: 18% of 5th grade students scored meet or higher in Science on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 3: Parents, students, and teachers expressed concern in the School Quality Survey that discipline was not enforced fairly for all students.   Root Cause:
Bonhams' discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of discipline policies, lack
of transparency, ineffective communication with families, staff, students, and lack of staff training.  
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Goal 3: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teachers who is rigorously coached and evaluated on the Board's
adopted Student Outcomes will increase from 90% to 94% by June 2026.

HB3 Goal

Evaluation Data Sources: Coaching Cycle Reports, Instructional walkthrough/observation data, T-TESS evaluation ratings, Student performance on local and state
assessments, PLC engagement, Professional Development engagement

Strategy 1 Details Reviews
Strategy 1: Bonham instructional leaders will attend TLAC sessions and other district provided professional development
opportunities, that align to coaching, in order to strengthen their capacity to support teacher growth and positively impact
student achievement.

Strategy's Expected Result/Impact: Instructional leaders are able to provide actionable feedback and support to
teachers and develop a deeper understanding of high-impact instructional practices, which will increase student
outcomes.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will participate in weekly observation and feedback cycles led by MCLs and other instructional
leaders, resulting in actionable feedback and ongoing, targeted support to strengthen instructional practices.

Strategy's Expected Result/Impact: Teachers will increase their capacity and confidence, which results in higher
level of engagement, clarity, and academic rigor for increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11
Funding Sources: MCLI - 211 Title 1 - $15,540, MCL I - 211 Title 1 - $15,540

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Through PLC and data meetings, leadership will facilitate the creation of targeted intervention plans that align
with Domain 3 indicators, including attendance, special populations, and growth metrics. Plans will be adjusted based on
student progress monitoring.

Strategy's Expected Result/Impact: Teachers will target their instruction based on student need which will lead to
accelerated academic growth in students.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1 - Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  
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Student Learning
Problem Statement 1: 65% of K-2 students were at or above grade level on mClass.   Root Cause: Lack of effective Tier 1 instruction and systems to support effective
intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 2: 59% of K-2 students met their EOY MAP Mathematics growth goal including both monolingual and bilingual.   Root Cause: Lack of effective Tier 1
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 3: 38% of 3rd grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 4: 26% of 3rd grade students scored meets or higher in mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 5: 36% of 4th grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 6: 20% of 4th grade students scored meets or higher in mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 7: 39% of 5th grade students scored meets or higher in reading on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 8: 24% of 5th grade students scored meet or higher in Mathematics on 2025 STAAR assessment.   Root Cause: Lack of effective Tier 1 instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 9: 47% of 6th grade students scored meet or higher in Reading on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 10: 62% of 6th grade students scored meet or higher in mathematics on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 11: 18% of 5th grade students scored meet or higher in Science on 2025 assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Perceptions
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
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Goal 4: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By May 2026, 100% of students in Grades K-5 will participate in at least two college, career, or military exploration activities.

HB3 Goal

Evaluation Data Sources: Calendar of Events

Strategy 1 Details Reviews
Strategy 1: Bonham will host a campus-wide Career Day designed to expose students to a diverse range of professions,
including careers in skilled trades, the military, and higher education. Guest speakers from various fields will engage
students through interactive presentations, hands-on activities, and demonstrations that highlight real-world application of
knowledge and skills.

Strategy's Expected Result/Impact: Career Day will broaden students' awareness of future college, career, and
military pathways by providing firsthand exposure to a variety of professions. Through engaging, real-world
interaction with professionals, students will begin to connect their learning to potential future goals, develop curiosity
about different fields, and gain a deeper understanding of the skills and education required for various careers. This
early exposure will support long-term college and career readiness by fostering aspiration, motivation, and informed
decision-making.
Staff Responsible for Monitoring: Counselor

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bonham will host a College and Career Spirit Week designed to immerse students in exploring diverse post-
secondary pathways. Throughout the week, students will participate in themed dress-up days and interactive activities that
highlight different careers, colleges, and military options. This spirit week will foster enthusiasm, awareness, and excitement
about future opportunities in a fun and memorable way.

Strategy's Expected Result/Impact: College and Career Spirit Week will increase student awareness and
understanding of a variety of post-secondary pathways by engaging them in creative and interactive experiences. This
immersive approach will spark student interest and motivation to explore future educational and career opportunities,
build a positive school culture around college and career readiness, and encourage students to begin envisioning their
own goals early in their academic journey.
Staff Responsible for Monitoring: Counselor, Admin, Teachers

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students and Teachers will collaboratively create "Dream boards" that visually represent their future aspirations
and goals. These boards may include personal ambitions such as desired careers, educational goals, places to live or visit,
and milestones they hopes to achieve. This activity will encourage self-reflection, goal-setting, and a growth mindset by
helping participants envision and articulate their dreams for the future.

Strategy's Expected Result/Impact: The creation of Dream Boards will foster a culture of goal-setting and self-
awareness among students and teachers. By visually articulating their aspirations, participants will develop a stronger
sense of purpose and motivation to pursue their personal and academic goals. This process will support the
development of a growth mindset, enhance engagement, and encourage ongoing reflection on progress toward future
success.
Staff Responsible for Monitoring: Administrators and Teachers

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: Bonham's attendance rate was 92.5 for the 2024-2025 school year.   Root Cause: Bonham did not have an effective attendance incentive program and did
not have clear systems for truancy tracking and parent notification/conferences.  

Perceptions
Problem Statement 1: Parents have expressed a need regarding more opportunities for parent engagement during and after the school day.   Root Cause: Bonham needs to refine
and add more opportunities for parents to engage with their student and school.  
Problem Statement 2: Parents have expressed a concern regarding not regularly receiving information and materials to help their child at home.   Root Cause: Bonham failed to
support parents at home with instructional engaging materials and information.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 93% 95% 96% 97% 99% 100%

Math 93% 95% 96% 97% 99% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 42% 46% 50% 55% 60% 65%

Math 30% 36% 44% 52% 60% 65%

Reading 38% 46% 50%

Math 26% 36% 44%

Reading 36% 44% 49%

Math 20% 35% 42%

Science 18% 35% 42%

Reading 39% 50% 54%

Math 24% 55% 58%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System. 67% 70% 73%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
66% 69% 72% 75% 78% 81%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Bonham Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
We are committed to supporting the whole child:

Artistically, Intellectually, and Emotionally.

Vision
Students first- Motivate, Elevate, Celebrate

Value Statement
We believe in nurturing a compassionate, creative, and inclusive community where every child is empowered to grow artistically, intellectually, and emotionally. Through respect,

collaboration, and a commitment to excellence, we create a safe space where students are inspired to thrive and celebrated for who they are.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: By the end of the 2025-2026 school year, Bowie's Pre-K program will sustain its exemplary performance, with 100% of students
meeting or exceeding grade-level expectations in Early Literacy (ELAR) as measured by the CLI assessment.

Evaluation Data Sources: CLI Data

Strategy 1 Details Reviews
Strategy 1: Teachers will implement a dedicated daily early literacy block in the master schedule using a research-based,
developmentally appropriate curriculum. Instruction will focus on building foundational skills such as alphabet knowledge,
phonological awareness (including rhyming, syllables, and initial sounds), oral language development, and early exposure to
print concepts to support long-term reading success.

Strategy's Expected Result/Impact: PreK students will demonstrate growth in foundational literacy skills, including
increased recognition of letters and sounds, improved phonological awareness (e.g., identifying rhymes, syllables, and
initial sounds), stronger oral language abilities, and an emerging understanding of print concepts. These skills will
prepare students for a successful transition into Kindergarten and support long-term reading development.
Staff Responsible for Monitoring: Teacher
Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Campus leadership will implement a consistent and supportive system of instructional monitoring through
regular classroom walkthroughs, collaborative coaching, and ongoing feedback. The focus will be on ensuring that PreK
teaching practices and materials align with early learning standards, the district curriculum, and developmentally
appropriate, research-based strategies that promote student engagement, language development, and active participation.

Strategy's Expected Result/Impact: PreK teachers will demonstrate improved instructional practices that are aligned
with early learning standards, district curriculum, and developmentally appropriate strategies. As a result, students will
show increased engagement, enhanced language development, and more active participation in classroom learning
experiences--laying a strong foundation for Kindergarten readiness and long-term academic success.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, tailored to early childhood math instructional needs identified through classroom walkthroughs, student observations,
and teacher feedback.

Strategy's Expected Result/Impact: PreK teachers will strengthen their math instruction through targeted
professional development, resulting in more effective use of developmentally appropriate strategies aligned with early
learning math standards.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: PreK teachers will participate in weekly on-campus collaborative planning sessions focused on early childhood
instruction. During these sessions, teachers will review student learning evidence (e.g., observational notes, work samples),
ensure alignment with early learning standards and the PreK curriculum, plan developmentally appropriate learning
experiences, and engage in lesson discussions or rehearsals to strengthen instructional practices and support language
development, social-emotional growth, and Kindergarten readiness.

Strategy's Expected Result/Impact: PreK teachers will strengthen instructional quality through collaborative
planning of developmentally appropriate lessons aligned to early learning standards, leading to student growth in
language, social-emotional skills, and Kindergarten readiness.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4 - School Processes & Programs 2 - Perceptions
1, 2
Funding Sources: General Office supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
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Student Learning
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: By the end of the 2025-2026 school year, Bowie's Pre-K program will sustain its exemplary performance, with 100% of students
meeting or exceeding grade-level expectations in Math as measured by the CLI assessment.

Evaluation Data Sources: CLI data

Strategy 1 Details Reviews
Strategy 1: Campus leadership will implement a consistent and supportive system of instructional monitoring focused on
PreK math through regular classroom walkthroughs, collaborative coaching, and ongoing feedback. The emphasis will be on
ensuring that math teaching practices and materials align with early learning standards and the district curriculum, and
incorporate developmentally appropriate, research-based strategies that promote student engagement, math language
development, and hands-on participation in foundational math concepts.

Strategy's Expected Result/Impact: PreK teachers will consistently deliver high-quality, developmentally
appropriate math instruction aligned with early learning standards and district curriculum. As a result, students will
demonstrate increased engagement, improved math vocabulary, and stronger foundational skills in key areas such as
number sense, pattern recognition, and spatial awareness--supporting their readiness for Kindergarten math learning.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2 - Perceptions
1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: PreK teachers will engage in weekly collaborative planning sessions to analyze student learning evidence (e.g.,
observations, work samples), ensure alignment with early learning math standards and the PreK curriculum, develop and
refine informal assessments, plan hands-on, developmentally appropriate math activities, and participate in lesson
discussions to strengthen instructional delivery and support foundational math skill development.

Strategy's Expected Result/Impact: PreK teachers will enhance their instructional practices through collaboration
and reflective planning, leading to more effective, developmentally appropriate math lessons. As a result, students will
demonstrate improved foundational math skills, such as number recognition, counting, patterning, and spatial
awareness, supporting their early math development and readiness for Kindergarten.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2
Funding Sources: General office supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, tailored to early childhood math instructional needs identified through classroom walkthroughs, student observations,
and teacher collaboration. This targeted support will enhance developmentally appropriate math teaching strategies, ensure
alignment with early learning math standards and campus goals, and promote growth in students' foundational math skills
such as number sense, patterning, and spatial reasoning.

Strategy's Expected Result/Impact: PreK teachers will improve their math instruction through targeted professional
development, resulting in more effective use of developmentally appropriate strategies aligned with early learning
math standards. Consequently, students will demonstrate increased proficiency in foundational math skills, such as
number sense, patterning, and spatial reasoning, supporting their readiness for Kindergarten math learning.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: PreK teachers will implement developmentally appropriate, hands-on math activities daily that align with early
learning standards. They will use manipulatives, play-based learning, and intentional math talk to build foundational skills in
number sense, pattern recognition, measurement, and spatial awareness.

Strategy's Expected Result/Impact: PreK students will develop strong foundational math skills, including number
sense, pattern recognition, measurement, and spatial awareness. Through hands-on, play-based learning, students will
build confidence and curiosity in math, preparing them for continued success in Kindergarten and beyond.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1
Funding Sources: math manipulatives - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Pre-K teachers will integrate math concepts into daily routines and play activities to provide natural, meaningful
opportunities for students to develop foundational math skills.

Strategy's Expected Result/Impact: Students will develop stronger foundational math skills through engaging,
everyday experiences, leading to increased number sense, pattern recognition, and spatial awareness in authentic,
meaningful contexts.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: By the end of the 2025-2026 school year, the percentage of kindergarten students performing at or above grade level in ELAR, as
measured by the mClass assessment, will increase from 73% to 77%.

Evaluation Data Sources: mClass Data

Strategy 1 Details Reviews
Strategy 1: Kindergarten teachers will regularly analyze formative assessment data and district-aligned benchmarks to
identify student learning needs. During WIN (What I Need) time, they will provide targeted small group instruction focused
on foundational literacy skills, ensuring differentiated support aligned with priority TEKS to build a strong academic
foundation for future grade-level success.

Strategy's Expected Result/Impact: Kindergarten students will receive differentiated, targeted support in
foundational literacy skills, leading to improved reading readiness and overall academic growth. This will ensure
students are better prepared to meet grade-level expectations and successfully progress in early elementary literacy.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Kindergarten teachers will engage in weekly collaborative planning sessions to analyze student reading data and
work samples, ensure alignment with foundational literacy standards and district curriculum, develop and refine formative
assessments, plan developmentally appropriate reading instruction, and participate in lesson discussions to strengthen
instructional delivery and support early reading development.

Strategy's Expected Result/Impact: Kindergarten teachers will improve the quality and consistency of reading
instruction through collaborative planning and data analysis. As a result, students will show growth in foundational
literacy skills, such as letter-sound recognition, phonological awareness, and early decoding, leading to increased
reading readiness and long-term academic success.
Staff Responsible for Monitoring: Teachers
Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2
Funding Sources: General Teacher Office Supplies - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Kindergarten teachers will implement a dedicated daily phonics block using a research-based, systematic
phonics program. Instruction will include explicit teaching of letter-sound relationships, blending, segmenting, and decoding
to develop strong foundational literacy skills aligned with priority TEKS and support early reading success.

Strategy's Expected Result/Impact: Kindergarten students will develop strong foundational literacy skills, including
letter-sound knowledge, blending, segmenting, and early decoding. This will lead to increased reading readiness,
improved early reading proficiency, and alignment with grade-level TEKS expectations.
Staff Responsible for Monitoring: Teacher
Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring through regular
walkthroughs, coaching cycles, and collaborative planning to ensure Kindergarten reading instruction is aligned with grade-
level TEKS, the district curriculum, and research-based literacy practices. The focus will be on strengthening foundational
reading skills and promoting student engagement through developmentally appropriate instruction.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved alignment of Kindergarten reading instruction with grade-level TEKS and increased use of effective,
research-based literacy practices. As a result, students will receive high-quality, developmentally appropriate
instruction that strengthens foundational reading skills and supports early literacy growth.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, tailored to trends in early literacy instruction and teacher needs identified through classroom walkthroughs, student
reading data, and collaborative planning sessions. This targeted support will strengthen foundational reading instruction,
ensure alignment with Kindergarten TEKS and campus goals, and promote early literacy growth and reading readiness.

Strategy's Expected Result/Impact: Kindergarten teachers will enhance their instructional practices in early literacy
through targeted, ongoing professional development. As a result, students will experience improved foundational
reading skills, greater reading readiness, and stronger alignment to Kindergarten TEKS, setting the stage for long-term
academic success.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Kindergarten teachers will develop and use daily exit tickets aligned with reading standards to assess student
mastery of learning targets. Teachers will use exit ticket results to guide the following day's instruction through targeted
reteaching, self-reflection on instructional effectiveness, or focused warm-up activities.

Strategy's Expected Result/Impact: Kindergarten teachers will use daily exit tickets to make informed instructional
decisions, leading to more responsive and effective teaching. As a result, students will demonstrate increased mastery
of foundational reading skills and greater progress toward meeting Kindergarten reading standards.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
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Student Learning
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: By the end of the 2025-2026 school year, the percentage of kindergarten students who meet or exceed their projected growth goal
in math, as measured by the iReady assessment, will increase from % to % (waiting for baseline).

Evaluation Data Sources: iReady data

Strategy 1 Details Reviews
Strategy 1: Kindergarten math teachers will regularly analyze formative assessment results and district-aligned benchmark
data to identify learning gaps. Based on this analysis, teachers will provide targeted small group instruction during WIN
(What I Need) time, ensuring differentiated support aligned with individual student needs and priority TEKS.

Strategy's Expected Result/Impact: To accelerate student growth in foundational math skills by delivering data-
informed, differentiated instruction that supports mastery of key concepts and readiness for future academic success.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Kindergarten math teachers will engage in weekly grade-level Professional Learning Communities (PLCs) to
collaboratively analyze student work, ensure instructional alignment with STAAR Readiness Standards, develop and refine
common formative assessments and exit tickets, collaboratively plan rigorous lessons, and participate in lesson rehearsals.

Strategy's Expected Result/Impact: To strengthen instructional consistency, increase rigor, and improve student
mastery of foundational math skills through collaborative planning and data-driven decision-making.
Staff Responsible for Monitoring: Teachers
Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6
Funding Sources: General Office supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Kindergarten math teachers will incorporate high-yield instructional strategies, including math discourse,
hands-on manipulatives, and real-world problem solving, to promote deeper conceptual understanding and increase student
engagement in math learning.

Strategy's Expected Result/Impact: To build strong foundational math skills by engaging students in meaningful,
interactive learning experiences that support critical thinking, problem-solving, and long-term retention of concepts.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring for kindergarten math
through regular classroom walkthroughs, coaching cycles, and active participation in PLCs.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2 - Perceptions
1

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development for kindergarten math
teachers throughout the school year. This support will be tailored to instructional trends and teacher needs identified through
classroom walkthroughs, student performance data, and PLC discussions. The targeted professional learning will strengthen
instructional strategies, align teaching practices with campus goals, and drive improvement in overall student math
achievement.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Kindergarten math teachers will create and administer daily exit tickets to assess student mastery of the day's
learning objective. Teachers will analyze the resulting data to make informed instructional adjustments, including targeted
small group instruction, whole class reteaches, Do Nows, and recursive reviews, to ensure all students make progress toward
mastery.

Strategy's Expected Result/Impact: To improve student understanding of foundational math concepts by using real-
time assessment data to guide responsive, differentiated instruction that meets individual learning needs.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: By the end of the 2025-2026 school year, the percentage of 1st grade students performing at or above grade level in ELAR, as
measured by the mClass assessment, will increase from 76% to 80%.

Evaluation Data Sources: MAP Data

Strategy 1 Details Reviews
Strategy 1: 1st grade RLA teachers will regularly analyze formative assessment data and district-aligned benchmark results
to identify learning gaps and inform targeted small group instruction during WIN (What I Need) time. Instruction will be
differentiated based on student needs and aligned to priority TEKS to ensure students are on track to meet grade-level
expectations and are prepared for future STAAR success.

Strategy's Expected Result/Impact: To accelerate literacy growth and close learning gaps by delivering data-driven,
differentiated instruction that supports mastery of foundational reading skills and grade-level standards.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 1st grade RLA teachers will engage in weekly grade-level Professional Learning Communities (PLCs) to
collaboratively analyze student work, ensure instructional alignment to 1st grade TEK Standards, develop and refine
common formative assessments and exit tickets, plan rigorous lessons, and participate in lesson rehearsals. These
collaborative practices aim to enhance instructional delivery and increase student achievement.

Strategy's Expected Result/Impact: To strengthen instructional consistency and effectiveness in 1st grade RLA,
resulting in improved student mastery of grade-level standards and greater academic growth.
Staff Responsible for Monitoring: Teachers
Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6
Funding Sources: General office supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: 1st grade RLA teachers will incorporate structured academic discourse strategies, such as Think-Pair-Share,
along with short written responses aligned to 1st grade TEKS.

Strategy's Expected Result/Impact: To develop students' critical thinking, comprehension, and communication
skills, resulting in improved ability to engage with complex texts
Staff Responsible for Monitoring: Principal
Literacy Strategist
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: 1st grade RLA teachers will implement a dedicated daily phonics block within the master schedule, utilizing a
research-based, systematic phonics program. Instruction will emphasize explicit teaching of letter-sound relationships,
blending, segmenting, and decoding skills to build strong foundational literacy and support early reading development.

Strategy's Expected Result/Impact: Students will develop strong foundational literacy skills, including phonemic
awareness and decoding, leading to increased early reading proficiency. The daily phonics block will ensure consistent,
systematic instruction that supports kindergarten students in meeting or exceeding grade-level expectations in reading
and prepares them for long-term reading success.
Staff Responsible for Monitoring: Teacher
Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus leadership will implement systematic and ongoing instructional monitoring for 1st grade RLA through
regular classroom walkthroughs, coaching cycles, and active participation in PLCs. This monitoring will ensure that
teaching practices and materials are aligned with grade-level standards, the district curriculum, and research-based
strategies, while also fostering student collaboration and engagement.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Campus administration will provide ongoing, job-embedded professional development for 1st grade RLA
teachers throughout the school year. This professional learning will be tailored to instructional trends and teacher needs
identified through classroom walkthroughs, analysis of student performance data, and PLC discussions.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: 1st grade RLA teachers will create and administer daily exit tickets to assess student mastery of the day's
learning objective. Teachers will analyze the data to inform instructional adjustments for subsequent lessons, including
targeted small group instruction, whole class reteaches, Do Nows, and recursive reviews.

Strategy's Expected Result/Impact: To increase student mastery of daily RLA objectives through timely, data-driven
instructional adjustments that address learning gaps and reinforce key literacy concepts.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:
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Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: By the end of the 2025-2026 school year, the percentage of 1st grade students who meet or exceed their projected growth goal in
math, as measured by the iReady assessment, will increase from % to % (waiting on baseline).

Evaluation Data Sources: iReady data

Strategy 1 Details Reviews
Strategy 1: 1st grade math teachers will regularly analyze formative assessment results and district-aligned benchmark data
to identify student learning gaps. Using this data, teachers will provide targeted small group instruction during WIN (What I
Need) time, delivering differentiated support aligned to individual student needs and priority TEKS.

Strategy's Expected Result/Impact: Students will receive personalized, targeted instruction that addresses their
specific learning gaps, leading to improved mastery of grade-level skills and concepts. This focused support during
WIN time will accelerate student growth, better prepare students for meeting grade-level expectations.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 1st grade math teachers will engage in weekly grade-level Professional Learning Communities (PLCs) to
collaboratively analyze student work, ensure instructional alignment with STAAR Readiness Standards, develop and refine
common formative assessments and exit tickets, collaboratively plan rigorous lessons, and participate in lesson rehearsals to
enhance instructional delivery and boost student achievement.

Strategy's Expected Result/Impact: To improve instructional consistency and rigor in 1st grade math, resulting in
increased student mastery of STAAR Readiness Standards and overall academic growth.
Staff Responsible for Monitoring: Teachers
Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6
Funding Sources: General office supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: 1st grade math teachers will incorporate high-yield instructional strategies, including math discourse,
manipulatives, and real-world problem solving, to deepen students' conceptual understanding and increase engagement in
math learning.

Strategy's Expected Result/Impact: Students will develop a stronger conceptual understanding of mathematical
concepts, leading to improved problem-solving skills, and increased engagement.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring for 1st grade math through
regular classroom walkthroughs, coaching cycles, and active participation in PLCs. This process will ensure teaching
practices and materials align with grade-level standards, the district curriculum, and research-based strategies, while
promoting student collaboration and engagement.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2 - Perceptions
1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development for 1st grade math
teachers throughout the school year. This professional learning will be tailored to instructional trends and teacher needs
identified through classroom walkthroughs, analysis of student performance data, and PLC discussions. The targeted support
will strengthen instructional strategies, ensure alignment with campus goals, and drive improved student achievement in
math.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: 1st grade math teachers will create and administer daily exit tickets to assess student mastery of the day's
learning objective. Teachers will analyze the data to inform instructional adjustments for subsequent lessons, including
targeted small group instruction, whole class reteaches, Do Nows, and recursive reviews.

Strategy's Expected Result/Impact: To increase student mastery of daily math objectives by using timely, data-
driven instructional adjustments that address learning gaps and reinforce key concepts.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
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Student Learning
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  

Bowie Fine Arts Academy
Generated by Plan4Learning.com 30 of 135 

Campus #165901-131
August 25, 2025 9:03 PM

628



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: By the end of the 2025-2026 school year, the percentage of 2nd grade students performing at or above grade level in ELAR, as
measured by the mClass assessment, will increase from 79% to 84%.

Evaluation Data Sources: mClass

Strategy 1 Details Reviews
Strategy 1: 2nd grade RLA teachers will regularly analyze formative assessment results and district-aligned benchmark
data to identify student learning gaps. Based on this analysis, teachers will provide targeted small group instruction during
WIN (What I Need) time, delivering differentiated support aligned to individual student needs and priority TEKS.

Strategy's Expected Result/Impact: Students will receive personalized, targeted instruction that addresses their
specific learning gaps, leading to improved mastery of grade-level skills and concepts. This focused support during
WIN time will accelerate student growth, better prepare students for meeting grade-level expectations, and lay a strong
foundation for future success on STAAR assessments.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 2nd grade RLA teachers will engage in weekly grade-level Professional Learning Communities (PLCs) to
collaboratively analyze student work, ensure instructional alignment to STAAR Readiness Standards, develop and refine
common formative assessments and exit tickets, collaboratively plan rigorous lessons, and participate in lesson rehearsals
aimed at enhancing instructional delivery and boosting student achievement.

Strategy's Expected Result/Impact: Through collaborative weekly PLCs, teachers will deepen their understanding of
STAAR Readiness Standards, improve instructional planning and assessment practices, and enhance lesson delivery.
This collective effort will lead to more targeted, effective instruction, resulting in increased student mastery of grade-
level standards and higher performance on the STAAR assessments.
Staff Responsible for Monitoring: Teachers
Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2
Funding Sources: General office supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: 2nd grade RLA teachers will incorporate structured academic discourse strategies, such as Think-Pair-Share,
along with short written responses aligned to STAAR question stems

Strategy's Expected Result/Impact: Students will strengthen their reading comprehension and critical thinking skills
by engaging in structured academic discussions and writing about texts. As a result, they will be better able to analyze,
interpret, and articulate their understanding of complex texts, leading to improved performance on STAAR Reading
Language Arts assessments, particularly in constructed response and inference-based questions.
Staff Responsible for Monitoring: Principal
Literacy Strategist
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: 2nd grade RLA teachers will implement a dedicated daily phonics block within the master schedule, utilizing a
research-based, systematic phonics program. Instruction will focus on explicit teaching of letter-sound relationships,
blending, segmenting, and decoding skills to build strong foundational literacy and support early reading development.

Strategy's Expected Result/Impact: Students will develop strong foundational literacy skills, including phonemic
awareness and decoding, leading to increased early reading proficiency. The daily phonics block will ensure consistent,
systematic instruction that supports kindergarten students in meeting or exceeding grade-level expectations in reading
and prepares them for long-term reading success.
Staff Responsible for Monitoring: Teacher
Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus leadership will implement systematic and ongoing instructional monitoring for 2nd grade RLA through
regular classroom walkthroughs, coaching cycles, and active participation in PLCs. This process will ensure teaching
practices and materials are aligned with grade-level standards, the district curriculum, and research-based strategies, while
also promoting student collaboration and engagement.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Campus administration will provide ongoing, job-embedded professional development for 2nd grade RLA
teachers throughout the school year. This professional learning will be tailored to instructional trends and teacher needs
identified through classroom walkthroughs, analysis of student performance data, and PLC discussions. The targeted support
will strengthen instructional strategies, ensure alignment with campus goals, and drive improved student achievement in
RLA.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: 2nd grade RLA teachers will create and administer daily exit tickets to assess student mastery of the day's
learning objective. Teachers will analyze this data to adjust instruction for subsequent lessons by implementing targeted
small group instruction, whole class reteaches, Do Nows, and recursive reviews.

Strategy's Expected Result/Impact: To increase student mastery of daily learning objectives by using timely, data-
driven instructional adjustments that address learning gaps and reinforce key concepts in RLA.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:
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Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: By the end of the 2025-2026 school year, the percentage of 2nd grade students who meet or exceed their projected growth goal in
math, as measured by the iReady assessment, will increase from % to % (waiting on baseline).

Evaluation Data Sources: iReady data

Strategy 1 Details Reviews
Strategy 1: 2nd grade math teachers will regularly analyze formative assessment results and district-aligned benchmark
data to identify student learning gaps. Using this data, teachers will provide targeted small group instruction during WIN
(What I Need) time, delivering differentiated support aligned to individual student needs and priority TEKS. This approach
will prepare students to meet grade-level expectations and achieve future success on STAAR assessments.

Strategy's Expected Result/Impact: Students will receive personalized, targeted instruction that addresses their
specific learning gaps, leading to improved mastery of grade-level skills and concepts. This focused support during
WIN time will accelerate student growth, better prepare students for meeting grade-level expectations, and lay a strong
foundation for future success on STAAR assessments.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 2nd grade math teachers will participate in weekly grade-level Professional Learning Communities (PLCs) to
collaboratively analyze student work and ensure instructional alignment to STAAR Readiness Standards. PLCs will focus
on developing and refining common formative assessments and exit tickets, collaboratively planning rigorous lessons, and
engaging in lesson rehearsals to strengthen instructional delivery and increase student achievement.

Strategy's Expected Result/Impact: Through collaborative weekly PLCs, teachers will deepen their understanding of
STAAR Readiness Standards, improve instructional planning and assessment practices, and enhance lesson delivery.
This collective effort will lead to more targeted, effective instruction, resulting in increased student mastery of grade-
level standards and higher performance on the STAAR assessments.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2
Funding Sources: General Office Supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: 2nd grade math teachers will incorporate high-yield instructional strategies--including math discourse, the use
of manipulatives, and real-world problem-solving activities--to deepen students' conceptual understanding and increase
engagement in math learning.

Strategy's Expected Result/Impact: Students will develop a stronger conceptual understanding of mathematical
concepts, leading to improved problem-solving skills, increased engagement, and higher achievement on assessments
such as the STAAR, particularly in meeting or exceeding grade-level expectations.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring for 2nd grade math through
regular classroom walkthroughs, coaching cycles, and active participation in PLCs. This monitoring will ensure that
teaching practices and materials are aligned with grade-level standards, the district curriculum, and research-based
strategies, while also promoting student collaboration and engagement.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2 - Perceptions
1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development for 2nd grade math
teachers throughout the school year. This professional learning will be tailored to instructional trends and teacher needs
identified through classroom walkthroughs, analysis of student performance data, and PLC discussions.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: 2nd grade math teachers will create and administer daily exit tickets aligned to the day's learning objective to
assess student mastery. Teachers will analyze the data to adjust instruction for the following days by implementing targeted
small group interventions, whole class reteaches, Do Nows, or recursive reviews.

Strategy's Expected Result/Impact: The goal is to increase student mastery of math learning objectives by using
timely, data-driven instructional adjustments that address learning gaps and reinforce key concepts.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
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Student Learning
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 3rd-grade students who score 'Meets Grade Level' or above on the Reading Language Arts STAAR assessment
will increase from 78% to 83% by 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: 3rd grade RLA teachers will regularly analyze formative assessment results and STAAR-aligned benchmark
data to identify student learning gaps. Using this data, teachers will provide targeted small group instruction during WIN
(What I Need) time to deliver differentiated support aligned to individual student needs and priority TEKS.

Strategy's Expected Result/Impact: The expected result is to accelerate student growth and improve mastery of
critical RLA standards by addressing learning gaps through focused, data-driven instruction.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 3rd grade RLA teachers will participate in weekly grade-level Professional Learning Communities (PLCs) to
collaboratively analyze student work and ensure instructional alignment with STAAR RLA Readiness Standards. PLCs will
focus on developing and refining common formative assessments and exit tickets, collaboratively planning rigorous lessons,
and engaging in lesson rehearsals to strengthen instructional delivery and increase student achievement.

Strategy's Expected Result/Impact: Through collaborative weekly PLCs, teachers will deepen their understanding of
STAAR RLA Readiness Standards, improve instructional planning and assessment practices, and enhance lesson
delivery. This collective effort will lead to more targeted, effective instruction, resulting in increased student mastery
of 3rd grade standards and higher performance on the STAAR assessments.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6
Funding Sources: General Office Supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: 3rd grade RLA teachers will incorporate structured academic discourse strategies, such as Think-Pair-Share,
alongside short written responses aligned to STAAR question stems. This approach will develop students' abilities to
analyze complex texts and articulate their understanding clearly and confidently.

Strategy's Expected Result/Impact: Students will strengthen their reading comprehension and critical thinking skills
by engaging in structured academic discussions and writing about texts. As a result, they will be better able to analyze,
interpret, and articulate their understanding of complex texts, leading to improved performance on STAAR Reading
Language Arts assessments, particularly in constructed response and inference-based questions.
Staff Responsible for Monitoring: Principal
Literacy Strategist
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will conduct systematic and ongoing instructional monitoring for 3rd grade RLA through
frequent classroom walkthroughs, targeted coaching cycles, and active participation in PLCs. Monitoring efforts will ensure
that instruction is aligned with grade-level TEKS, district curriculum expectations, and evidence-based literacy practices.
Emphasis will be placed on fostering student engagement, collaboration, and high levels of academic discourse. Actionable
feedback and professional support will be provided to reinforce effective instructional practices and address identified areas
for growth.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development for 3rd grade RLA
teachers throughout the school year. Professional learning will be tailored to instructional trends and teacher needs identified
through classroom walkthroughs, student performance data, and Professional Learning Community (PLC) discussions.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Third grade RLA teachers will implement daily exit tickets aligned to the day's learning target to assess student
mastery. Teachers will analyze the data to inform instructional decisions for the following day, including targeted small
group interventions, whole group reteaching, strategic Do Nows, and recursive review.

Strategy's Expected Result/Impact: To increase student mastery of RLA learning targets by using real-time data to
adjust instruction, ensuring gaps are addressed promptly and learning is reinforced consistently.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
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Student Learning
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 3rd-grade students who score 'Meets Grade Level' or above on the Math STAAR assessment will increase from
74% to 77% by 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: Third grade math teachers will regularly analyze formative assessment data and STAAR-aligned benchmark
results to identify learning gaps and inform targeted small group instruction during WIN (What I Need) time. This approach
ensures differentiated support aligned to individual student needs and priority TEKS, with the goal of accelerating student
growth and improving overall math achievement.

Strategy's Expected Result/Impact: To accelerate student growth and improve overall math achievement by
providing differentiated, targeted instruction based on data analysis of student performance.

More specifically, the strategy aims to:

Identify learning gaps using formative assessment data and STAAR-aligned benchmark results.

Inform targeted small group instruction during WIN ("What I Need") time, tailored to those gaps.

Ensure instruction is aligned to individual student needs and priority TEKS (Texas Essential Knowledge and Skills).

Promote differentiated support so that each student receives instruction at the appropriate level.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Third grade math teachers will engage in weekly, structured grade-level Professional Learning Communities
(PLCs) to collaboratively analyze student work, ensure alignment to STAAR Readiness Standards, develop and refine
common formative assessments and exit tickets, plan rigorous and TEKS-aligned lessons, and participate in lesson
rehearsals to enhance instructional delivery and improve student achievement.

Strategy's Expected Result/Impact: Through collaborative weekly PLCs, teachers will deepen their understanding of
STAAR Readiness Standards, improve instructional planning and assessment practices, and enhance lesson delivery.
This collective effort will lead to more targeted, effective instruction, resulting in increased student mastery of grade-
level standards and higher performance on the STAAR assessments.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2
Funding Sources: General office supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Third grade math teachers will incorporate high-yield instructional strategies, including math discourse, the use
of manipulatives, and real-world problem solving, into daily instruction. These practices are designed to build deeper
conceptual understanding, promote academic language, and increase student engagement in mathematics.

Strategy's Expected Result/Impact: Students will develop a stronger conceptual understanding of mathematical
concepts, leading to improved problem-solving skills, increased engagement, and higher achievement on assessments
such as the STAAR, particularly in meeting or exceeding grade-level expectations.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring through regular
walkthroughs, coaching cycles, and participation in PLCs to ensure that third grade math instruction is aligned with grade-
level TEKS, the district curriculum, and research-based math strategies. This focused support will also ensure that
instructional practices promote student engagement, academic discourse, and collaborative problem solving.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2 - Perceptions
1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, specifically tailored to the instructional needs of third grade math teachers. Areas of focus will be identified through
classroom walkthrough trends, student performance data, and PLC discussions. This targeted support will strengthen math
instructional strategies, ensure alignment to priority TEKS and campus goals, and improve overall student achievement in
mathematics.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Third grade teachers will utilize daily exit tickets to assess student mastery of daily learning targets. Teachers
will analyze this data promptly to adjust instruction for the following lessons through targeted small group instruction,
whole-class reteach, Do Now activities, or recursive review.

Strategy's Expected Result/Impact: Enhance student learning and mastery of grade-level standards by using daily
formative assessment data to inform timely, targeted instructional adjustments.

More specifically, this strategy aims to:

Provide immediate insight into student understanding of daily learning targets.

Enable teachers to differentiate instruction effectively through small groups, reteach, and review activities.

Close learning gaps quickly by addressing misconceptions as they arise.

Increase overall student achievement and readiness for state assessments through responsive teaching.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
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Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 4th-grade students who score 'Meets Grade Level' or above on the Reading Language Arts STAAR assessment
will increase from 78% to 80% by 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: The 4th grade teacher will regularly analyze formative assessment results and STAAR-aligned benchmark data
to identify learning gaps and provide targeted small group instruction during WIN (What I Need) time. This approach
ensures differentiated support tailored to individual student needs and aligned to priority RLA TEKS.

Strategy's Expected Result/Impact: The intended outcome of this strategy is to increase student mastery of priority
RLA TEKS by providing differentiated, data-driven instruction during WIN time, ultimately leading to improved
performance on STAAR and other formative and summative assessments.
Staff Responsible for Monitoring: Teachers
Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The 4th grade teacher will participate in weekly content-area Professional Learning Communities (PLCs) to
collaboratively analyze student work, align instruction to STAAR Readiness Standards, design and refine common
formative assessments and exit tickets, plan rigorous, TEKS-aligned lessons, and engage in lesson rehearsals to improve
instructional delivery and student outcomes.

Strategy's Expected Result/Impact: Improved instructional planning and delivery that leads to increased student
mastery of Reading STAAR Readiness Standards, resulting in higher percentages of students in 4th grade with 'Meets
Grade Level' or above on STAAR assessments.
Staff Responsible for Monitoring: Principal
Assistant

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3, 4, 6
Funding Sources: General Office supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will incorporate structured academic discourse routines, such as Think-Pair-Share, and integrate short
written responses aligned to STAAR question stems to strengthen students' ability to analyze, discuss, and articulate
understanding of complex texts. These practices will build students' oral language, critical thinking, and written response
skills necessary for success on high-rigor reading tasks.

Strategy's Expected Result/Impact: Students will strengthen their reading comprehension and critical thinking skills
by engaging in structured academic discussions and writing about texts. As a result, they will be better able to analyze,
interpret, and articulate their understanding of complex texts, leading to improved performance on STAAR Reading
Language Arts assessments, particularly in constructed response and inference-based questions.
Staff Responsible for Monitoring: Principal
Literacy Strategist
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Bowie Fine Arts Academy
Generated by Plan4Learning.com 52 of 135 

Campus #165901-131
August 25, 2025 9:03 PM

650



Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring through regular
walkthroughs, coaching cycles, and PLC participation to ensure that teaching practices and materials are aligned with grade-
level RLA TEKS, the district curriculum, and research-based literacy strategies. This focused monitoring will also support
the implementation of practices that foster student collaboration, engagement, and academic growth.

Conduct weekly classroom walkthroughs with a focus on:

Alignment to 4th grade priority RLA TEKS

Use of district-provided or approved curriculum resources

Evidence of student engagement and collaborative learning

Implementation of strategies learned through PD or coaching
Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, tailored to instructional trends and teacher needs identified through classroom walkthroughs, student performance data,
and PLC discussions. This targeted support will enhance instructional strategies, align teaching practices with campus goals,
and improve overall student achievement in 4th grade RLA.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: The 4th grade RLA teacher will use daily exit tickets to assess student mastery of the day's learning target.
Based on this data, the teacher will adjust instruction for subsequent lessons through whole-class reteach, targeted small
group instruction, Do Now activities, and recursive review, ensuring that all students have multiple opportunities to master
grade-level TEKS.

Strategy's Expected Result/Impact: Ensure that all 4th grade students achieve mastery of daily learning targets
aligned to grade-level TEKS by using daily exit ticket data to inform timely and targeted instructional adjustments.
Specifically, this strategy aims to:
Provide immediate feedback on student understanding to guide instruction.

Increase student engagement and success through differentiated supports like reteach, small groups, and review
activities.

Close learning gaps quickly by addressing misconceptions as they arise.

Improve overall student proficiency and readiness for STAAR assessments through consistent, data-driven
instructional responsiveness.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  
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Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 4th-grade students who score 'Meets Grade Level' or above on the Math STAAR assessment will increase from
74% to 78% by 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: The 4th grade math teacher will actively participate in weekly content-area Professional Learning Communities
(PLCs) alongside grades 4-6 colleagues. These PLCs will serve as a collaborative structure for improving instructional
practices and student outcomes by focusing on the following key areas:

Analyzing student work and assessment data to identify learning gaps and trends

Aligning instruction and assessment items to priority TEKS and STAAR Readiness Standards

Designing and refining common formative assessments and exit tickets to monitor daily learning

Planning rigorous, high-leverage lessons that include math discourse, real-world application, and problem-solving

Engaging in lesson rehearsals and peer feedback to strengthen instructional delivery and consistency across grade levels

PLC meetings will be guided by student data and supported by campus instructional leadership to ensure intentional
planning, improved alignment, and targeted interventions that lead to increased student mastery in 4th grade math.

Strategy's Expected Result/Impact: Improved instructional planning and delivery that leads to increased student
mastery of STAAR Readiness Standards, resulting in higher percentages of students in grades 4-6 achieving 'Meets
Grade Level' or above on STAAR assessments.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The 4th grade math teacher will implement high-yield instructional strategies, such as structured math
discourse, use of manipulatives, and real-world problem-solving tasks, to deepen students' conceptual understanding and
increase engagement in math instruction.
These strategies will be purposefully planned and aligned to priority TEKS and the district curriculum, with a focus on:

Encouraging students to explain their mathematical thinking through peer discussion and justification of answers

Integrating hands-on tools and visual models to bridge concrete understanding to abstract reasoning

Providing real-world scenarios that make math meaningful and relevant to students' lives

The use of these strategies will be supported through planning in PLCs, observed during instructional walkthroughs, and
refined through feedback and coaching to ensure consistent, high-quality math instruction.

Strategy's Expected Result/Impact: Students will develop a stronger conceptual understanding of mathematical
concepts, leading to improved problem-solving skills, increased engagement, and higher achievement on assessments
such as the STAAR, particularly in meeting or exceeding grade-level expectations.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus leadership will implement systematic and ongoing instructional monitoring for the 4th grade math
classroom through regular walkthroughs, coaching cycles, and active participation in PLCs. This process will ensure that:

Daily instruction and materials are tightly aligned to 4th grade math TEKS and the district's YAG

Research-based math strategies (e.g. cubes, math talk, problem-solving routines) are consistently used to support conceptual
understanding

Lessons are designed to foster student collaboration, discourse, and active engagement with rigorous content

Instructional practices reflect responsive teaching based on ongoing student performance data

Leaders will provide timely, actionable feedback and collaborate with the teacher to set instructional goals, strengthen
lesson planning, and ensure alignment to campus and district academic priorities.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2 - Perceptions
1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus administration will provide ongoing, job-embedded professional development for the 4th grade math
teacher throughout the school year. This support will be tailored to instructional trends and student needs, as identified
through classroom walkthroughs, formative assessment data (e.g., STAAR-aligned benchmarks, unit tests, exit tickets), and
collaborative PLC discussions.

Professional development will focus on:

Deepening understanding of priority TEKS such as multi-digit multiplication and division, fractions, and problem-solving
with real-world applications.

Strengthening small-group instruction and intervention strategies during WIN (What I Need) time.

Supporting alignment to STAAR 2.0 item types, including multi-select, equation builder, and justified reasoning.

Enhancing data-driven planning using tools like item analysis protocols and backward planning with the TEKS and STAAR
blueprint.

Strategy's Expected Result/Impact: Teachers will strengthen their instructional practices through targeted, relevant
professional development aligned to real-time needs. As a result, classroom instruction will become more effective,
consistent, and aligned with campus goals and student learning standards--leading to improved student engagement,
academic growth, and overall achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: The 4th grade math teacher will use daily exit tickets and active classroom observations to monitor student
mastery of learning objectives. This ongoing formative assessment data will guide instructional decisions, allowing the
teacher to identify misconceptions and learning gaps in real time.

Based on this data, the teacher will adjust instruction for the following day by incorporating targeted supports such as:

Small group instruction during WIN time to address specific misunderstandings

Whole class reteach sessions to reinforce challenging concepts

Purposeful Do Now activities to activate prior knowledge and address common errors

Spiral review of previously taught skills to ensure retention and fluency
Strategy's Expected Result/Impact: The consistent use of daily exit tickets and active observations will enable the
4th grade math teacher to quickly identify student learning gaps and misconceptions. By using this data to tailor
instruction, through targeted small group support, whole-class reteaches, strategic Do Now activities, and spiral
reviews, students will receive timely and differentiated interventions that reinforce mastery of key math concepts.

As a result, students will demonstrate increased understanding and retention of math skills, leading to improved
engagement, higher achievement on formative assessments, and stronger performance on STAAR math assessments.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
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Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 5th-grade students who score 'Meets Grade Level' or above on the Reading Language Arts STAAR assessment
will increase from 64% to 70% by 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: The 5th grade RLA teacher will regularly analyze formative assessment results and STAAR-aligned benchmark
data to identify learning gaps. During WIN (What I Need) time, the teacher will provide targeted small group instruction,
delivering differentiated support aligned with student needs and priority 5th grade RLA TEKS.

Strategy's Expected Result/Impact: The intended outcome of this strategy is that by regularly analyzing assessment
data and providing targeted, differentiated instruction during WIN time, the 5th grade RLA teacher will effectively
address individual learning gaps. This will lead to improved student mastery of key reading and language arts skills
aligned with priority TEKS, ultimately increasing overall student achievement and readiness for grade-level
expectations.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The 5th grade RLA teacher will participate in weekly content-area Professional Learning Communities (PLCs)
to collaboratively analyze student work, align instruction with STAAR Readiness Standards, develop and refine common
formative assessments and exit tickets, plan rigorous reading and language arts lessons, and engage in lesson rehearsals to
enhance instructional delivery and improve student achievement.

Strategy's Expected Result/Impact: The intended outcome of this strategy is improved instructional effectiveness
and student achievement in 5th grade reading and language arts. Through collaboration in weekly PLCs, the teacher
will ensure alignment with STAAR Readiness Standards, use data-driven assessment practices, and deliver rigorous,
well-planned lessons that support deeper understanding and mastery of key literacy skills.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6
Funding Sources: General Office Supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The 5th grade RLA teacher will incorporate structured academic discourse strategies, such as Think-Pair-Share,
and use short written responses aligned to STAAR question stems to strengthen students' skills in analyzing and articulating
their understanding of complex texts.

Strategy's Expected Result/Impact: Students will strengthen their reading comprehension and critical thinking skills
by engaging in structured academic discussions and writing about texts. As a result, they will be better able to analyze,
interpret, and articulate their understanding of complex texts, leading to improved performance on STAAR Reading
Language Arts assessments, particularly in constructed response and inference-based questions.
Staff Responsible for Monitoring: Principal
Literacy Strategist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring in 5th grade RLA through
regular walkthroughs, coaching cycles, and PLC participation. This will ensure that reading and language arts teaching
practices and materials align with 5th grade TEKS, the district curriculum, and research-based literacy strategies that
promote student collaboration, critical thinking, and engagement.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, tailored to the instructional needs of the 5th grade RLA teacher as identified through classroom walkthroughs, student
performance data, and PLC discussions. This targeted support will strengthen literacy instructional strategies, ensure
alignment with 5th grade TEKS and campus goals, and drive improvements in student achievement in reading and language
arts.

Strategy's Expected Result/Impact: The intended outcome of this strategy is that 5th grade RLA teachers will
improve their instructional practices through targeted professional development, leading to stronger literacy instruction
that is closely aligned with 5th grade TEKS and campus goals. As a result, students will experience enhanced reading
and language arts instruction, which will contribute to increased student achievement and growth in literacy skills.
Staff Responsible for Monitoring: Principal
Literacy Strategist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:
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Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  

Bowie Fine Arts Academy
Generated by Plan4Learning.com 66 of 135 

Campus #165901-131
August 25, 2025 9:03 PM

664



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 5th-grade students who score 'Meets Grade Level' or above on the Math STAAR assessment will increase from
78% to 80% by 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: The 5th grade math teacher will regularly analyze formative assessment results and STAAR-aligned benchmark
data to identify learning gaps. During WIN (What I Need) time, the teacher will provide targeted small group instruction,
delivering differentiated support aligned to student needs and priority 5th grade math TEKS.

Strategy's Expected Result/Impact: The 5th grade math teacher's use of data to drive targeted small group
instruction during WIN time will result in more responsive teaching that addresses individual student needs. As a
result, students will demonstrate improved mastery of priority 5th grade math TEKS and increased performance on
STAAR and other assessments.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The 5th grade math teacher will participate in weekly content-area Professional Learning Communities (PLCs)
to collaboratively analyze student work, align instruction with STAAR Readiness Standards, design and refine common
formative assessments and exit tickets, plan rigorous math lessons, and engage in lesson rehearsals to strengthen
instructional delivery and improve student outcomes in math.

Strategy's Expected Result/Impact: Through weekly PLC collaboration, the 5th grade math teacher will enhance
instructional alignment and effectiveness, resulting in more rigorous and targeted math instruction. As a result, students
will develop a stronger understanding of key math concepts, leading to improved performance on classroom
assessments and STAAR.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6
Funding Sources: General Offices supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The 5th grade math teacher will incorporate high-yield instructional strategies, including math discourse,
manipulatives, and real-world problem solving, to deepen students' conceptual understanding and boost engagement in math
learning.

Strategy's Expected Result/Impact: The intended outcome of this strategy is that students will develop a stronger
conceptual understanding of math concepts and demonstrate increased engagement and participation in math lessons,
leading to improved overall math achievement.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring in 5th grade math through
regular classroom walkthroughs, coaching cycles, and PLC participation. The focus will be on ensuring math teaching
practices and materials align with 5th grade TEKS, the district curriculum, and research-based strategies that promote
student collaboration, engagement, and conceptual understanding.

Strategy's Expected Result/Impact: The intended outcome of this strategy is improved instructional alignment and
effectiveness in 5th grade math. Through consistent monitoring and targeted support, teaching practices will better
reflect 5th grade TEKS and research-based methods, resulting in increased student collaboration, higher engagement,
deeper conceptual understanding, and ultimately, improved student achievement in math.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, specifically tailored to 5th grade math instructional needs identified through classroom walkthroughs, student
performance data, and PLC discussions. This targeted support will strengthen math teaching strategies, ensure alignment
with 5th grade TEKS and campus goals, and drive improvements in student achievement.

Strategy's Expected Result/Impact: The 5th grade math teacher will enhance their instructional practices through
targeted professional development, leading to more effective, standards-aligned teaching. As a result, students will
experience improved understanding of math concepts and demonstrate higher achievement on assessments aligned
with 5th grade TEKS and campus goals.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: The 5th grade RLA teacher will use daily exit tickets to assess student mastery of reading and language arts
learning objectives and adjust the following day's instruction through targeted small group instruction, whole-class
reteaching, Do Nows, and other differentiated strategies to address student needs.

Strategy's Expected Result/Impact: The intended outcome of this strategy is that the 5th grade RLA teacher will
effectively monitor student understanding on a daily basis, enabling timely adjustments to instruction. This will lead to
more personalized and responsive teaching, helping to close learning gaps, reinforce skills, and ultimately improve
student mastery of reading and language arts standards.
Staff Responsible for Monitoring: Principal
Assistant Principal
Literacy Strategist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  
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Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th-grade students who score 'Meets Grade Level' or above on the Science STAAR assessment will increase
from 48% to 55% by 2026.

Evaluation Data Sources: STAAR Data

Strategy 1 Details Reviews
Strategy 1: The 5th grade Science teacher will implement daily exit tickets aligned to the lesson objective to monitor
student mastery and guide instructional decisions. Exit ticket data will be used to plan targeted small group instruction,
reteach key science concepts to the whole class as needed, and design differentiated strategies such as Do Nows, hands-on
activities, visual aids, and sentence stems to address student learning needs. The teacher will collaborate during weekly
PLCs to analyze student data, share effective instructional strategies, and receive support from instructional coaches in
planning responsive, TEKS-aligned science instruction.

Strategy's Expected Result/Impact: This strategy will lead to improved student understanding of 5th grade science
TEKS, increased student achievement on classroom assessments and the STAAR Science test, and higher levels of
student engagement in science lessons. By using real-time data from exit tickets to drive instruction, the teacher will be
able to provide timely interventions and differentiated support that meet students' individual learning needs. Consistent
collaboration during PLCs will also build teacher capacity and promote instructional consistency across the grade
level.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Bowie Fine Arts Academy
Generated by Plan4Learning.com 72 of 135 

Campus #165901-131
August 25, 2025 9:03 PM

670



Strategy 2 Details Reviews
Strategy 2: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, specifically tailored to the instructional needs of 4th-6th grade science teachers. Professional learning will be informed
by classroom walkthrough data, student performance trends, and PLC discussions. This targeted support will focus on
strengthening science instructional strategies, deepening understanding and alignment to the 4th-6th grade Science TEKS,
integrating hands-on and inquiry-based learning, and addressing gaps in content delivery.

Strategy's Expected Result/Impact: The ultimate goal is to improve instructional effectiveness and drive measurable
gains in student achievement across all science classrooms.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3, 4 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus leadership will implement systematic and ongoing instructional monitoring in 5th grade science
through regular classroom walkthroughs, coaching cycles, and active participation in PLCs. The focus will be on ensuring
that science instructional practices and materials are aligned with 5th grade Science TEKS, the district curriculum, and
research-based strategies that promote student engagement, scientific thinking, hands-on exploration, and conceptual
understanding.

Strategy's Expected Result/Impact: Monitoring efforts will support continuous improvement in teaching quality and
student mastery of key science concepts.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: To strengthen vertical alignment and improve student outcomes on the 5th grade Science STAAR, all grade
levels will increase the frequency and quality of science instruction through intentional planning and integration of science
TEKS across the curriculum. Teachers in grades K-5 will incorporate science instruction daily or on a consistent schedule,
ensuring students build foundational scientific knowledge, vocabulary, and inquiry skills over time.

Strategy's Expected Result/Impact: The goal is to create a strong science foundation in all grades to improve student
readiness and performance on the 5th grade STAAR assessment.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th-grade students who score 'Meets Grade Level' or above on the Reading Language Arts STAAR assessment
will increase from 67% to 73% by 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: The 6th grade RLA teacher will regularly analyze formative assessments and STAAR-aligned benchmark data
to identify student learning gaps. During WIN (What I Need) time, the teacher will provide targeted small group instruction,
delivering differentiated support aligned with student needs and priority 6th grade RLA TEKS.

Strategy's Expected Result/Impact: The 6th grade RLA teacher's use of data to inform targeted small group
instruction will effectively address student learning gaps. As a result, students will strengthen their skills in key reading
and language arts standards, leading to improved academic performance and increased readiness for STAAR
assessments.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The 6th grade RLA teacher will participate in weekly content-area Professional Learning Communities (PLCs)
to collaboratively analyze student work, align instruction with STAAR Readiness Standards, develop and refine formative
assessments and exit tickets, plan rigorous reading and language arts lessons, and engage in lesson rehearsals to enhance
instructional delivery and improve student outcomes.

Strategy's Expected Result/Impact: By actively participating in weekly PLCs, the 6th grade RLA teacher will
strengthen instructional practices and ensure alignment with STAAR Readiness Standards. This collaboration will lead
to more rigorous, targeted lessons and assessments, resulting in improved student understanding, engagement, and
higher achievement in reading and language arts.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2
Funding Sources: General Office Supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The 6th grade RLA teacher will incorporate structured academic discourse strategies, such as Think-Pair-Share,
and use short written responses aligned to STAAR question stems to strengthen students' skills in analyzing and articulating
their understanding of complex texts.

Strategy's Expected Result/Impact: Students will develop stronger critical thinking and communication skills,
enabling them to better analyze complex texts and clearly articulate their understanding. This will improve their
readiness for STAAR reading assessments and overall academic success in language arts.
Staff Responsible for Monitoring: Principal
Literacy Strategist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring for the 6th grade RLA
classroom through regular walkthroughs, coaching cycles, and participation in PLCs. The focus will be on ensuring that
reading and writing instruction aligns with 6th grade TEKS, the district curriculum, and research-based literacy practices
that promote student collaboration, engagement, and comprehension of complex texts.

Strategy's Expected Result/Impact: Ongoing instructional monitoring and support will lead to improved alignment
of reading and writing instruction with 6th grade TEKS and best practices. As a result, students will demonstrate
increased engagement, deeper comprehension of complex texts, and stronger performance in reading and writing tasks
aligned to STAAR expectations.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, tailored to the instructional needs of the 6th grade RLA teacher as identified through classroom walkthroughs, student
performance data, and PLC discussions. This targeted support will enhance literacy instruction, ensure alignment with 6th
grade TEKS and campus goals, and improve student achievement in reading and writing.

Strategy's Expected Result/Impact: The 6th grade RLA teacher will strengthen instructional practices in reading and
writing through targeted professional development. As a result, students will receive more effective, standards-aligned
literacy instruction, leading to improved comprehension, writing proficiency, and overall achievement on STAAR and
classroom assessments.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: The 6th grade RLA teacher will use daily exit tickets to assess student mastery of learning objectives. Data from
the exit tickets will be used to adjust instruction the following day through targeted small group instruction, whole group
reteaching, and focused Do Nows to address misconceptions and reinforce learning.

Strategy's Expected Result/Impact: By using exit ticket data to inform daily instructional adjustments, the 6th grade
RLA teacher will more effectively address student misconceptions and learning gaps. As a result, students will show
improved mastery of reading and writing objectives, leading to stronger performance on formative assessments and
greater readiness for STAAR.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Demographics
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
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Student Learning
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 6th-grade students who score 'Meets Grade Level' or above on the Math Arts STAAR assessment will increase
from 34% to 70% by 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: The 6th grade math teacher will regularly analyze formative assessments and STAAR-aligned benchmark data
to identify learning gaps. During WIN (What I Need) time, they will provide targeted small group instruction, delivering
differentiated support aligned with student needs and priority 6th grade math TEKS.

Strategy's Expected Result/Impact: The 6th grade math teacher's regular analysis of formative and benchmark data
will lead to targeted, differentiated instruction during WIN time that effectively addresses student learning gaps. As a
result, students will strengthen their understanding of key 6th grade math concepts, improve mastery of priority TEKS,
and increase their readiness for STAAR assessments.
Staff Responsible for Monitoring: Teachers
Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The 6th grade math teacher will participate in weekly content-area Professional Learning Communities (PLCs)
to collaboratively analyze student work, align instruction to STAAR Readiness Standards, design and refine common
formative assessments and exit tickets, plan rigorous math lessons, and engage in lesson rehearsals to enhance instructional
delivery and improve student achievement.

Strategy's Expected Result/Impact: By participating in weekly PLCs, the 6th grade math teacher will enhance
instructional practices through collaborative analysis and planning. This will lead to more rigorous, standards-aligned
lessons and assessments, resulting in improved student understanding of key math concepts and higher achievement on
STAAR assessments.
Staff Responsible for Monitoring: Teachers
Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6
Funding Sources: General Office supplies for students - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The 6th grade math teacher will incorporate high-yield instructional strategies such as math discourse,
manipulatives, and real-world problem solving to deepen students' conceptual understanding and increase engagement in
math learning.

Strategy's Expected Result/Impact: Students will develop a deeper understanding of 6th grade math concepts and
improve their problem-solving skills through engaging, hands-on learning experiences. Increased student engagement
and use of math discourse will foster critical thinking and support higher achievement in math.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Campus leadership will implement systematic and ongoing instructional monitoring through regular
walkthroughs, coaching cycles, and PLC participation to ensure that teaching practices and materials are aligned with grade-
level standards, the district curriculum, research-based strategies, and foster student collaboration and engagement.

Strategy's Expected Result/Impact: Consistent instructional monitoring and support from campus leadership will
lead to improved instructional alignment, increased use of effective, research-based teaching practices, and higher
levels of student engagement. As a result, students will receive more rigorous, collaborative, and standards-aligned
instruction, leading to improved academic performance across grade levels.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2 - Perceptions
1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus administration will provide ongoing, job-embedded professional development throughout the school
year, tailored to 6th grade math instructional needs identified through classroom walkthroughs, student performance data,
and PLC discussions. This targeted support will strengthen math teaching strategies, ensure alignment with campus goals
and math TEKS, and improve student achievement in 6th grade math.

Strategy's Expected Result/Impact: Through targeted, ongoing professional development, the 6th grade math teacher
will strengthen instructional practices and ensure alignment with campus goals and 6th grade math TEKS. As a result,
students will receive more effective math instruction, leading to deeper understanding of key concepts and improved
performance on assessments.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: The 6th grade math teacher will participate in weekly coaching sessions focused on enhancing instructional
effectiveness to meet the diverse learning needs of all students.

Strategy's Expected Result/Impact: The 6th grade math teacher will refine and strengthen instructional practices
through regular coaching, leading to more targeted and effective teaching that addresses the diverse needs of students.
As a result, student understanding and achievement in math will improve.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: The 6th grade math teacher will monitor daily exit ticket data to identify student understanding and use this
information to guide next-day instruction through Do Nows, targeted small group instruction, and whole group reteaching.

Strategy's Expected Result/Impact: By using daily exit ticket data to inform instruction, the 6th grade math teacher
will provide timely and targeted support that addresses student learning gaps. As a result, students will demonstrate
improved mastery of math concepts and increased readiness for assessments.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
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Demographics
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: By the middle of the school year, 75% of K-2 students will be reading on or above grade level as measured by mClass.

Evaluation Data Sources: mClass data

Strategy 1 Details Reviews
Strategy 1: Teachers will engage in weekly Professional Learning Communities (PLCs) focused on collaborative lesson
planning and rehearsal, analysis of student work and assessment data, and the development of targeted intervention and
enrichment groups for WIN (What I Need) time.

Strategy's Expected Result/Impact: Teachers will enhance instructional effectiveness and responsiveness, resulting
in more targeted support for students during WIN time and improved student achievement on grade-level standards.
Staff Responsible for Monitoring: Administration

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2
Funding Sources: General Office Supplies for Teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Campus leadership will implement ongoing, systematic monitoring through walkthroughs, coaching, and
Professional Learning Communities (PLCs) to ensure instructional strategies and materials are aligned with standards,
curriculum, research-based practices, and actively promote student collaboration.

Strategy's Expected Result/Impact: Instructional practices and materials will consistently align with academic
standards and evidence-based best practices, leading to improved teaching effectiveness, increased student engagement
through collaboration, and ultimately higher student achievement.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will use mClass data (DIBELS components) to group students by skill level and provide targeted
small-group instruction daily, focusing on phonemic awareness, phonics, fluency, vocabulary, and comprehension as
needed.

Strategy's Expected Result/Impact: Students will receive targeted, skill-specific instruction that meets their
individual reading needs, leading to accelerated growth in foundational literacy skills. As a result, more students will
read on or above grade level by midyear, as measured by mClass, supporting overall progress toward campus reading
goals.
Staff Responsible for Monitoring: Principal
Teacher

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: The campus will provide take-home reading resources, host literacy nights, and communicate student reading
goals with families (SPOT Binders) to extend reading support beyond the classroom.

Strategy's Expected Result/Impact: Families will become more informed and actively involved in supporting their
child's reading development at home. This increased home-school partnership will reinforce classroom instruction,
promote consistent reading practice outside of school, and contribute to improved reading proficiency for K-2 students
as measured by mClass.
Staff Responsible for Monitoring: Teachers
Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6 - Perceptions 1, 2
Funding Sources: Binders, Sheet Protectors and Paper - 199 Local - $0

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Each K-2 classroom will implement a dedicated phonics block using a structured literacy program that
explicitly teaches letter-sound relationships, blending, decoding, and encoding.

Strategy's Expected Result/Impact: Students will build strong foundational reading skills through consistent, explicit
instruction in phonics. As a result, they will demonstrate increased proficiency in decoding, word recognition, and
early fluency, leading to improved reading levels as measured by mClass assessments.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
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Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 2: The percentage of students in grades 3-6 achieving 'Meets Grade Level' or above on the Reading Language Arts STAAR
assessment will increase from 71% to 75% by 2026.

Evaluation Data Sources: STAAR Data

Strategy 1 Details Reviews
Strategy 1: Teachers will engage in weekly Professional Learning Communities (PLCs) focused on collaborative lesson
planning and rehearsal, analysis of student work and assessment data, and the development of targeted intervention and
enrichment groups for WIN (What I Need) time.

Strategy's Expected Result/Impact: Teachers will enhance instructional effectiveness and responsiveness, resulting
in more targeted support for students during WIN time and improved student achievement on grade-level standards.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 2
Funding Sources: General Office Supplies for Teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Campus leadership will implement ongoing, systematic monitoring through walkthroughs, coaching, and
Professional Learning Communities (PLCs) to ensure instructional strategies and materials are aligned with standards,
curriculum, research-based practices, and actively promote student collaboration.

Strategy's Expected Result/Impact: Instructional practices and materials will consistently align with academic
standards and evidence-based best practices, leading to improved teaching effectiveness, increased student engagement
through collaboration, and ultimately higher student achievement.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will regularly analyze student data from exit tickets, formative assessments, and STAAR-aligned
benchmarks to identify learning gaps and strengths. Based on this data, they will deliver targeted small-group instruction
during WIN (What I Need) time to provide individualized intervention or enrichment aligned to student needs.

Strategy's Expected Result/Impact: Students will receive timely, targeted instruction tailored to their specific needs,
leading to improved mastery of grade-level TEKS. As a result, overall academic performance will increase, with more
students meeting or exceeding expectations on classroom assessments and STAAR.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Teachers will actively monitor student learning during instruction to identify misconceptions in real time and
provide immediate, corrective feedback to address misunderstandings and reinforce accurate thinking. Additionally, teachers
will use exemplars to guide students in self-assessing their work and ensuring alignment with quality standards.

Strategy's Expected Result/Impact: Students will develop a clearer understanding of concepts through timely
feedback and reflective self-assessment, leading to improved accuracy and mastery of learning targets. This approach
will increase student confidence, promote independent learning, and result in higher-quality work aligned with
academic standards.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
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Demographics
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Bowie Fine Arts Academy
Generated by Plan4Learning.com 92 of 135 

Campus #165901-131
August 25, 2025 9:03 PM

690



Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 3: The percentage of students in grades 3-6 achieving 'Meets Grade Level' or above on the Math STAAR assessment will increase
from 61% to 66% by 2026.

Evaluation Data Sources: STAAR Data

Strategy 1 Details Reviews
Strategy 1: Teachers will engage in weekly Professional Learning Communities (PLCs) focused on collaborative lesson
planning and rehearsal, analysis of student work and assessment data, and the development of targeted intervention and
enrichment groups for WIN (What I Need) time.

Strategy's Expected Result/Impact: Teachers will enhance instructional effectiveness and responsiveness, resulting
in more targeted support for students during WIN time and improved student achievement on grade-level standards.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 2
Funding Sources: General Office Supplies for Teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Campus leadership will implement ongoing, systematic monitoring through walkthroughs, coaching, and
Professional Learning Communities (PLCs) to ensure instructional strategies and materials are aligned with standards,
curriculum, research-based practices, and actively promote student collaboration.

Strategy's Expected Result/Impact: Instructional practices and materials will consistently align with academic
standards and evidence-based best practices, leading to improved teaching effectiveness, increased student engagement
through collaboration, and ultimately higher student achievement.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will provide families with resources and activities aligned to grade-level Math TEKS to support
learning at home and promote real-life application of math skills. These materials will be shared in family-friendly formats
and languages to strengthen the home-school connection and reinforce classroom instruction through meaningful, real-world
practice.

Strategy's Expected Result/Impact: Families will be better equipped to support their children's math learning at
home, leading to increased student confidence, deeper understanding of math concepts, and stronger performance on
grade-level expectations. Strengthening the home-school connection will also enhance student engagement and
contribute to closing achievement gaps through consistent reinforcement of skills in both settings.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Teachers will regularly analyze student data from exit tickets, formative assessments, and STAAR-aligned
benchmarks to identify learning gaps and strengths. Based on this data, they will deliver targeted small-group instruction
during WIN (What I Need) time to provide individualized intervention or enrichment aligned to student needs.

Strategy's Expected Result/Impact: Students will receive timely, targeted instruction tailored to their specific needs,
leading to improved mastery of grade-level TEKS. As a result, overall academic performance will increase, with more
students meeting or exceeding expectations on classroom assessments and STAAR.
Staff Responsible for Monitoring: Principal
Assistant Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Teachers will actively monitor student learning during instruction to identify misconceptions in real time and
provide immediate, corrective feedback to address misunderstandings and reinforce accurate thinking. Additionally, teachers
will use exemplars to guide students in self-assessing their work and ensuring alignment with quality standards.

Strategy's Expected Result/Impact: Students will develop a clearer understanding of concepts through timely
feedback and reflective self-assessment, leading to improved accuracy and mastery of learning targets. This approach
will increase student confidence, promote independent learning, and result in higher-quality work aligned with
academic standards.
Staff Responsible for Monitoring: Principal 
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
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Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 4: By June 2026, the percentage of Economically Disadvantaged students meeting or exceeding grade level on Reading Language
Arts STAAR will increase from 53% to 60%, closing the achievement gap by at least 7 percentage points.

Evaluation Data Sources: STAAR Data

Strategy 1 Details Reviews
Strategy 1: Teachers will participate in weekly Professional Learning Communities (PLCs) dedicated to collaborative
lesson planning and rehearsal, analyzing student work and assessment data, and developing targeted intervention and
enrichment groups during WIN (What I Need) time. This approach aims to address the specific learning needs of
economically disadvantaged students by providing tailored support and opportunities for accelerated growth.

Strategy's Expected Result/Impact: To close achievement gaps by delivering data-driven, differentiated instruction
that meets the unique needs of economically disadvantaged students, fostering increased academic success and equity.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 4
Funding Sources: General Office Supplies for Teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Campus leadership will implement ongoing, systematic instructional monitoring through regular walkthroughs,
coaching cycles, and active participation in Professional Learning Communities (PLCs). This monitoring will ensure that
teaching strategies and materials are aligned with state standards, district curriculum, and research-based practices while
actively promoting student collaboration and engagement, with particular attention to meeting the needs of economically
disadvantaged students.

Strategy's Expected Result/Impact: To enhance instructional quality and equity by ensuring that all students,
especially economically disadvantaged learners, receive effective, engaging, and standards-aligned instruction that
supports academic growth.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 4 - Student Learning 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will use formative and benchmark data to identify Economically Disadvantaged students who need
additional support and provide targeted small-group instruction focused on vocabulary development, comprehension
strategies, and fluency during dedicated intervention times.

Strategy's Expected Result/Impact: Economically Disadvantaged students will receive focused, data-driven support
tailored to their specific literacy needs, leading to improved vocabulary, comprehension, and fluency skills. As a result,
these students will make measurable gains in reading proficiency and increase the percentage meeting or exceeding
grade-level expectations on the Reading Language Arts STAAR.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers will integrate culturally relevant texts and materials that reflect students' backgrounds to increase
engagement and connection to reading, along with professional development on culturally responsive teaching methods.

Strategy's Expected Result/Impact: Students will experience increased engagement, motivation, and sense of
belonging through exposure to culturally relevant texts and inclusive instructional practices. This will deepen their
connection to reading, improve comprehension skills, and contribute to closing the achievement gap by fostering a
more supportive and responsive learning environment.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: The campus will offer family literacy workshops, provide reading materials and resources for home use, and
establish consistent communication about student reading goals to build a supportive home reading environment.

Strategy's Expected Result/Impact: Families will be empowered with knowledge and resources to actively support
their children's reading development at home. Strengthening the home-school partnership will increase students'
reading practice and confidence, leading to improved literacy skills and higher percentages of students meeting grade-
level expectations.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 4 - Student Learning 3 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 5: By June 2026, the percentage of Economically Disadvantaged students meeting or exceeding grade level on Math STAAR will
increase from 48% to 55%, closing the achievement gap by at least 7 percentage points.

Evaluation Data Sources: STAAR Data

Strategy 1 Details Reviews
Strategy 1: Teachers will provide families with resources and activities aligned to grade-level Math TEKS to support
learning at home and promote real-life application of math skills. These materials will be shared in family-friendly formats
and languages to strengthen the home-school connection and reinforce classroom instruction through meaningful, real-world
practice.

Strategy's Expected Result/Impact: Families will be better equipped to support their children's math learning at
home, leading to increased student confidence, deeper understanding of math concepts, and stronger performance on
grade-level expectations. Strengthening the home-school connection will also enhance student engagement and
contribute to closing achievement gaps through consistent reinforcement of skills in both settings.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2 - 
Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will analyze formative and benchmark assessment data to identify Economically Disadvantaged
students' math skill gaps and provide targeted small-group instruction during WIN times, focusing on key standards and
problem-solving strategies.

Strategy's Expected Result/Impact: Economically Disadvantaged students will receive personalized, data-driven
instruction addressing their specific math skill gaps. This targeted support will lead to improved mastery of key
standards and problem-solving abilities, resulting in higher achievement rates on grade-level math assessments and a
narrowed achievement gap.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Integrate math problems and projects that connect to students' real-life experiences and cultural backgrounds to
increase engagement and relevance, helping students see the value and application of math skills.

Strategy's Expected Result/Impact: Students will demonstrate increased engagement and motivation in math
learning by connecting concepts to their own lives and cultures. This relevance will deepen understanding, enhance
problem-solving skills, and promote greater achievement on math assessments.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Provide teachers with ongoing training focused on differentiating math instruction, using data to inform
teaching, and implementing effective math discourse techniques to deepen conceptual understanding.

Strategy's Expected Result/Impact: Teachers will enhance their instructional skills through targeted professional
development, leading to more effective differentiation, data-informed decision-making, and enriched math discourse in
the classroom. This will result in deeper student understanding of math concepts and improved performance on
assessments.
Staff Responsible for Monitoring: Principal
Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3, 6

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Teachers will integrate educational technology tools and hands-on manipulatives during instruction to enhance
conceptual understanding and provide multiple pathways for student engagement.

Strategy's Expected Result/Impact: Students will develop a stronger conceptual understanding of math concepts
through varied instructional approaches, including technology and hands-on manipulatives. This multisensory
engagement will cater to diverse learning styles, increase student participation, and lead to improved math
achievement.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3
Funding Sources: manipulatives - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:
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Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 6: By June 2026, the percentage of Hispanic students meeting or exceeding grade level on Reading Language Arts STAAR will
increase from 61% to 66%, closing the achievement gap by at least 7 percentage points.

Evaluation Data Sources: STAAR Data

Strategy 1 Details Reviews
Strategy 1: Teachers will use assessment data to identify Hispanic students who need additional support and provide
focused small-group instruction targeting vocabulary development, comprehension skills, and fluency.

Strategy's Expected Result/Impact: Hispanic students will receive targeted, skill-specific support based on
assessment data, leading to improved vocabulary, comprehension, and fluency. This focused instruction will increase
reading proficiency and the percentage of Hispanic students meeting or exceeding grade-level expectations on the
Reading Language Arts STAAR.
Staff Responsible for Monitoring: Literacy Strategist
Principal
Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 2, 4, 6

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will integrate diverse and culturally relevant literature that reflects Hispanic students' backgrounds to
increase engagement, motivation, and connection to reading.

Strategy's Expected Result/Impact: Hispanic students will experience greater engagement and motivation in reading
through exposure to diverse, culturally relevant texts. This increased connection will foster a stronger reading identity,
deepen comprehension, and contribute to improved reading achievement.
Staff Responsible for Monitoring: Principal
Literacy Strategist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3 - Student Learning 2, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Implement regular formative assessments and data reviews to monitor Hispanic students' progress and adjust
instruction accordingly.

Strategy's Expected Result/Impact: Teachers will have timely, actionable insights into Hispanic students' reading
progress, allowing them to adjust instruction to address learning gaps promptly. This responsive approach will lead to
increased mastery of reading skills and improved STAAR performance among Hispanic students.
Staff Responsible for Monitoring: Literacy Strategist
Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 3 - Student Learning 2, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  

Student Learning
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

Bowie Fine Arts Academy
Generated by Plan4Learning.com 106 of 135 

Campus #165901-131
August 25, 2025 9:03 PM

704



Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 7: By June 2026, the percentage of Hispanic students meeting or exceeding grade level on Math STAAR will increase from 55% to
60%, closing the achievement gap by at least 7 percentage points.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: Teachers will provide families with resources and activities aligned to grade-level Math TEKS to support
learning at home and promote real-life application of math skills. These materials will be shared in family-friendly formats
and languages to strengthen the home-school connection and reinforce classroom instruction through meaningful, real-world
practice.

Strategy's Expected Result/Impact: Families will be better equipped to support their children's math learning at
home, leading to increased student confidence, deeper understanding of math concepts, and stronger performance on
grade-level expectations. Strengthening the home-school connection will also enhance student engagement and
contribute to closing achievement gaps through consistent reinforcement of skills in both settings.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3, 4, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement regular formative assessments and data reviews to monitor Hispanic students' progress and adjust
instruction accordingly.

Strategy's Expected Result/Impact: Teachers will have timely, actionable insights into Hispanic students' reading
progress, allowing them to adjust instruction to address learning gaps promptly. This responsive approach will lead to
increased mastery of reading skills and improved STAAR performance among Hispanic students.
Staff Responsible for Monitoring: Literacy Strategist
Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 3 - Student Learning 2, 4, 6

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Integrate math problems and projects that connect to students' real-life experiences and cultural backgrounds to
increase engagement and relevance, helping students see the value and application of math skills.

Strategy's Expected Result/Impact: Students will demonstrate increased engagement and motivation in math
learning by connecting concepts to their own lives and cultures. This relevance will deepen understanding, enhance
problem-solving skills, and promote greater achievement on math assessments.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3, 6 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide teachers with ongoing training focused on differentiating math instruction, using data to inform
teaching, and implementing effective math discourse techniques to deepen conceptual understanding.

Strategy's Expected Result/Impact: Teachers will enhance their instructional skills through targeted professional
development, leading to more effective differentiation, data-informed decision-making, and enriched math discourse in
the classroom. This will result in deeper student understanding of math concepts and improved performance on
assessments.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3, 6

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Teachers will integrate educational technology tools and hands-on manipulatives during instruction to enhance
conceptual understanding and provide multiple pathways for student engagement.

Strategy's Expected Result/Impact: Students will develop a stronger conceptual understanding of math concepts
through varied instructional approaches, including technology and hands-on manipulatives. This multisensory
engagement will cater to diverse learning styles, increase student participation, and lead to improved math
achievement.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
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Student Learning
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By May 2026, 100% of students in Grades K-5 will participate in at least two college, career, or military exploration activities (e.g.,
career day, college-themed lessons, military guest speakers).

Evaluation Data Sources: Calendar of Events

Strategy 1 Details Reviews
Strategy 1: The school will host a campus-wide Career Day designed to expose students to a diverse range of professions,
including careers in skilled trades, the military, and higher education. Guest speakers from various fields will engage
students through interactive presentations, hands-on activities, and demonstrations that highlight real-world applications of
knowledge and skills.

Strategy's Expected Result/Impact: Career Day will broaden students' awareness of future college, career, and
military pathways by providing firsthand exposure to a variety of professions. Through engaging, real-world
interactions with professionals, students will begin to connect their learning to potential future goals, develop curiosity
about different fields, and gain a deeper understanding of the skills and education required for various careers. This
early exposure will support long-term college and career readiness by fostering aspiration, motivation, and informed
decision-making.
Staff Responsible for Monitoring: Counselor

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3, 4 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2:
The campus will host a College and Career Spirit Week designed to immerse students in exploring diverse post-secondary
pathways. Throughout the week, students will participate in themed dress-up days, creative classroom door decorating
contests, and interactive activities that highlight different careers, colleges, and military options. This spirit week will foster
enthusiasm, awareness, and excitement about future opportunities in a fun and memorable way.

Strategy's Expected Result/Impact: College and Career Spirit Week will increase student awareness and
understanding of a variety of post-secondary pathways by engaging them in creative and interactive experiences. This
immersive approach will spark student interest and motivation to explore future educational and career opportunities,
build a positive school culture around college and career readiness, and encourage students to begin envisioning their
own goals early in their academic journey.
Staff Responsible for Monitoring: Counselor 
Administration
Teachers

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3, 4 - School Processes & Programs 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students and teachers will collaboratively create "Dream Boards" that visually represent their future aspirations
and goals. These boards may include personal ambitions such as desired careers, educational goals, places to live or visit,
and milestones they hope to achieve. This activity will encourage self-reflection, goal-setting, and a growth mindset by
helping participants envision and articulate their dreams for the future.

Strategy's Expected Result/Impact: The creation of Dream Boards will foster a culture of goal-setting and self-
awareness among students and teachers. By visually articulating their aspirations, participants will develop a stronger
sense of purpose and motivation to pursue their personal and academic goals. This process will support the
development of a growth mindset, enhance engagement, and encourage ongoing reflection on progress toward future
success.
Staff Responsible for Monitoring: Principal and Teachers

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3, 4 - School Processes & Programs 1
Funding Sources: Crafting materials for students - 199 Local - $0

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: To promote College, Career, and Military Readiness (CCMR) and build a college-going culture campus-wide,
students will actively participate in creating personalized pennants representing various colleges, careers, and military
branches during College Spirit Week. This hands-on project will increase student awareness of post-secondary
opportunities, encourage exploration of future pathways, and foster school pride.

Strategy's Expected Result/Impact: To promote College, Career, and Military Readiness (CCMR) and build a
college-going culture campus-wide
Staff Responsible for Monitoring: Principal
Counselor

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 1
Funding Sources: Crafting materials for students - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

School Processes & Programs
Problem Statement 1: While our attendance rate has improved from 95.3% in the 2023-2024 school year to 95.6% in the 2024-2025 school year, we are still below our target of
96.3%.   Root Cause: Some families may not fully understand the impact of frequent absences or may not receive timely communication regarding attendance expectations and
policies.  
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Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 2: By the end of the school year, 100% of students will participate in campus-wide College and Career Spirit Week activities,
including themed dress-up days and informational sessions, designed to increase awareness and engagement with college, career, and military readiness
pathways, thereby supporting achievement of SAT/ACT college-ready scores, ASVAB success, and industry-based certifications.

Evaluation Data Sources: School Calendar

Strategy 1 Details Reviews
Strategy 1: The school counselor will organize and lead a Career and College Spirit Week, engaging all students in daily
activities designed to raise awareness and enthusiasm about college, career, and military readiness.

Strategy's Expected Result/Impact: To cultivate a college- and career-ready culture across campus that motivates
students to set and pursue goals aligned with postsecondary success and readiness indicators.
Staff Responsible for Monitoring: Principal
Teachers
Counselor

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

Bowie Fine Arts Academy
Generated by Plan4Learning.com 115 of 135 

Campus #165901-131
August 25, 2025 9:03 PM

713



Strategy 2 Details Reviews
Strategy 2: Staff will participate in beginning-of-the-year professional development focused on real-world application of
academic concepts and how students can connect classroom learning to everyday life. This training aims to deepen
instructional relevance and better prepare students for college, career, or military readiness.

Strategy's Expected Result/Impact: To enhance teaching practices that increase student engagement and
understanding of how academic skills translate to real-world success, thereby supporting higher rates of college-,
career-, or military-ready graduates.
Staff Responsible for Monitoring: Teachers
Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students and teachers will wear college spirit shirts weekly to foster a college-going culture and increase
awareness of college and career readiness goals.

Strategy's Expected Result/Impact: To build a positive school culture that encourages all students to set and pursue
goals for college, career, or military readiness, thereby contributing to increased preparedness and successful post-
graduation outcomes.
Staff Responsible for Monitoring: Teachers
Administration

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
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Demographics
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: By May 2026, 100% of classroom teachers will participate in weekly professional learning communities (PLCs) focused on
analyzing student data, sharing best practices, and aligning instruction to the TEKS, with 90% of teachers demonstrating improved instructional effectiveness
as measured by student academic growth, walkthrough data, and T-TESS goal attainment.

Evaluation Data Sources: Student data on STAAR and MAP
Walkthrough Data
T-TESS

Strategy 1 Details Reviews
Strategy 1: At the start of the school year, all teachers will participate in training focused on Professional Learning
Community (PLC) expectations, including established norms, team roles, and intended outcomes. This training will ensure
that all staff have a shared understanding of effective collaboration practices and how PLCs support student learning and
campus improvement goals.

Strategy's Expected Result/Impact: Teachers will begin the year with a clear, shared understanding of how to
engage in effective and collaborative PLCs. This foundational training will lead to more focused, productive meetings
aligned to student learning goals and campus priorities, ultimately improving instructional practices and student
outcomes.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will engage in weekly Professional Learning Communities (PLCs) focused on collaborative lesson
planning, analysis of student work, and data-driven decision-making. During these sessions, teams will unpack the TEKS,
rehearse instructional strategies, and examine student performance data to identify learning gaps and adjust instruction
accordingly. Guided by the four essential PLC questions

Strategy's Expected Result/Impact: This strategy will lead to increased instructional alignment, more effective
teaching practices, and improved responsiveness to student learning needs. Through consistent collaboration and
focused use of the four essential PLC questions, teachers will deepen their understanding of the TEKS, implement
more targeted instruction, and make timely adjustments based on student performance data. As a result, student
achievement will improve, and teachers will demonstrate growth in instructional effectiveness, as reflected in academic
outcomes, walkthrough observations, and T-TESS goal progress.
Staff Responsible for Monitoring: Teachers
Administration

Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2
Funding Sources: General Office Supplies for teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Administration will conduct a minimum of five instructional walkthroughs each week to systematically observe
classroom practices, with a focus on effective teaching strategies, student collaboration, evidence of lesson mastery, and
student performance indicators. These walkthroughs will generate timely, actionable feedback that supports continuous
instructional improvement and ensures alignment with campus goals.

Strategy's Expected Result/Impact: Regular, focused instructional walkthroughs will promote a culture of
continuous improvement by providing teachers with timely, specific feedback that enhances instructional practices.
This ongoing support will increase fidelity in implementing effective teaching strategies, foster greater student
engagement and collaboration, and improve lesson mastery. Ultimately, these efforts will lead to measurable gains in
student performance and ensure that instruction remains closely aligned with campus goals and standards.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers and administration will collaboratively monitor and analyze student assessment data and growth
trends regularly. Using this data, they will make informed instructional decisions to tailor teaching strategies and
interventions. Additionally, targeted student groups for enrichment and intervention will be formed and supported during the
schoolwide WIN (What I Need) time, ensuring personalized learning opportunities that address individual student needs and
promote academic growth.

Strategy's Expected Result/Impact: This strategy will lead to more precise and responsive instruction, as teachers
and administrators use data to identify student strengths and areas for growth. By creating targeted enrichment and
intervention groups during WIN time, students will receive personalized support that addresses their specific learning
needs. As a result, student academic performance and growth will improve, achievement gaps will narrow, and overall
instructional effectiveness will be enhanced across the campus.
Staff Responsible for Monitoring: Teachers
Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  
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Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 2: By August 2025, 100% of newly hired instructional staff will complete a structured onboarding program focused on effective
instructional practices, cultural responsiveness, and community engagement.

Evaluation Data Sources: BOY PD Calendar

Strategy 1 Details Reviews
Strategy 1: Each newly hired instructional staff member will be paired with a trained mentor teacher who will provide
individualized guidance, model high-impact instructional practices, and facilitate ongoing reflective dialogue. The mentor
will serve as a key component of a broader support system, coordinating regular check-ins, offering targeted coaching, and
connecting new staff to campus and district resources to promote successful integration and professional growth.

Strategy's Expected Result/Impact: This strategy will accelerate the professional growth and confidence of newly
hired instructional staff, resulting in smoother transitions into the campus culture and instructional expectations. By
receiving consistent support, modeling, and coaching, new teachers will more effectively implement high-quality
instructional practices, leading to improved student engagement and learning outcomes. The mentoring relationship
will also strengthen teacher retention by fostering a sense of belonging, increasing job satisfaction, and building a
collaborative professional community.
Staff Responsible for Monitoring: Mentors 
Administration

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 1, 2 - 
Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: All newly hired teachers will participate in beginning-of-year campus professional development sessions
designed to ensure a strong foundation in core instructional practices. These sessions will be tiered to address varying levels
of experience and will focus on schoolwide priorities, including high-leverage techniques from Teach Like a Champion
(TLAC) and campus-specific instructional goals.

Strategy's Expected Result/Impact: As a result of participating in tiered, targeted professional development at the
start of the year, newly hired teachers will build a strong foundation in effective, research-based instructional practices
aligned to campus goals. Teachers will demonstrate increased confidence and consistency in implementing core
strategies from Teach Like a Champion, contributing to improved classroom management, instructional delivery, and
student engagement. This early investment will support a smoother transition into the school community, promote
instructional alignment across classrooms, and ultimately enhance student learning outcomes.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6 - School Processes & Programs 1, 2 - 
Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: All newly hired teachers will receive training on the Bowie Hub and Bowie Drive to ensure seamless access to
essential campus systems and resources for the 2025-2026 school year. The Bowie Hub will serve as a centralized digital
platform where teachers can efficiently locate critical information, including schoolwide expectations, daily schedules, duty
assignments, discipline procedures, campus maps, pacing guides, PLC documentation, professional development materials,
and student support protocols.

Strategy's Expected Result/Impact: This training will equip new staff with the tools they need to navigate campus
operations confidently and contribute to a consistent and aligned instructional environment from day one.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 1: While our attendance rate has improved from 95.3% in the 2023-2024 school year to 95.6% in the 2024-2025 school year, we are still below our target of
96.3%.   Root Cause: Some families may not fully understand the impact of frequent absences or may not receive timely communication regarding attendance expectations and
policies.  
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  
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Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 3: By May 2026, campus administration will analyze student performance data and instructional walkthrough data quarterly to design
and implement differentiated professional development aligned to identified teacher needs and campus goals, with at least 90% of teachers demonstrating
growth in targeted instructional areas as measured by follow-up observations, student academic performance, and teacher feedback surveys.

Evaluation Data Sources: Walkthrough Data
Student Data- Benchmarks, STAAR and MAP

Strategy 1 Details Reviews
Strategy 1: Each week, the administration team will select a minimum of five teachers for classroom observations based on
data and instructional priorities tracked through our Leadership Tracking Form. Following each observation, targeted,
constructive feedback will be provided to support teacher growth and enhance instructional practices.

Strategy's Expected Result/Impact: Regular, data-informed classroom observations paired with timely, targeted
feedback will promote continuous professional growth among teachers. This approach will help identify instructional
strengths and areas for improvement, leading to more effective teaching practices. Ultimately, these improvements will
contribute to higher student engagement and achievement, fostering a culture of accountability and excellence across
the campus.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

Bowie Fine Arts Academy
Generated by Plan4Learning.com 126 of 135 

Campus #165901-131
August 25, 2025 9:03 PM

724



Strategy 2 Details Reviews
Strategy 2: The administrative team will meet weekly to analyze instructional trends observed during classroom
walkthroughs. This data will be used to both recognize and celebrate effective instructional practices and to identify areas
where additional support or coaching is needed.

Strategy's Expected Result/Impact: Regular analysis of instructional trends will lead to a more responsive and
supportive teaching environment. By celebrating effective practices and addressing areas for growth, the campus will
foster a culture of continuous improvement, resulting in more consistent, high-quality instruction and increased student
achievement.
Staff Responsible for Monitoring: Administration Team

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus leadership will implement a system of ongoing, structured walkthroughs to consistently monitor
instruction. These observations will focus on ensuring that instructional strategies, materials, and student engagement
practices are aligned with state standards, the adopted curriculum, and research-based best practices. Special attention will
be given to promoting student collaboration and active learning across classrooms.

Strategy's Expected Result/Impact: Consistent and structured instructional walkthroughs will ensure greater
alignment between classroom practices and curriculum expectations. This process will promote high-quality,
standards-based instruction, increase student engagement through collaborative learning, and support continuous
improvement in teaching practices across the campus.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers and campus administrators will collaboratively analyze student performance data by content area,
grade level, and student subgroups to identify instructional trends and learning gaps. Based on this analysis, administration
will design and implement targeted professional development aligned to specific instructional priorities, such as
differentiated instruction, formative assessment practices, classroom management, and strategies to support diverse learner
needs. To ensure relevance and effectiveness, professional learning opportunities will be tiered and differentiated, offering a
range of formats such as coaching, peer collaboration, workshops, and job-embedded support to meet the varying needs of
teachers.

Strategy's Expected Result/Impact: As a result of this strategy, professional development will be more responsive to
actual classroom needs, leading to increased teacher capacity in key instructional areas. Teachers will implement more
effective, differentiated instructional strategies, resulting in improved student engagement and academic performance
across all subgroups. The ongoing, tiered professional learning approach will promote sustained instructional growth.
Staff Responsible for Monitoring: Administration
Teachers

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3, 4, 6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  
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Student Learning
Problem Statement 1: While lower grades show strong performance in math, 6th-grade STAAR Math results reveal a significant drop in Meets (34%) and Masters (12%) levels.   
Root Cause: Instructional practices in 6th-grade math have not consistently reflected the level of rigor and STAAR-aligned question types required for student success at the Meets
and Masters levels. Additionally, student engagement with math content appears to decline in 6th grade, suggesting a need for more relevant, interactive, and appropriately
challenging learning experiences.  
Problem Statement 2: With only 33% of students achieving the Masters level on STAAR overall, there is a need to focus not only on proficiency but also on academic rigor and
advanced performance across all subjects and grade levels.   Root Cause: Instructional planning and delivery have primarily focused on ensuring students reach the Approaches and
Meets levels of performance, with less emphasis on extending learning for students capable of reaching the Masters level. As a result, opportunities for critical thinking, academic
rigor, and enrichment may be limited across grade levels and content areas.  
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 4: By May 2026, school leaders will improve communication by holding regular data meetings, sharing clear updates with teachers
and parents, and using easy-to-understand tools to track student progress. The goal is for all teachers and parents to have the information they need to support
students, and for most staff and families to feel communication is clear and helps everyone stay accountable.

Evaluation Data Sources: Staff and Parent Survey

Strategy 1 Details Reviews
Strategy 1: To strengthen school-to-home communication and support student success, teachers will share a weekly digital
newsletter with families. This newsletter will clearly outline the weekly learning objectives in each content area, include
real-world applications, and offer practical suggestions for how parents can support learning at home. Teachers will also use
the newsletter to communicate important updates, such as upcoming events, projects, and classroom activities. Newsletters
will be consistently posted on Grade-Level Class Dojo and Facebook pages to ensure accessibility for all families.

Strategy's Expected Result/Impact: Parents will feel more informed and empowered to support their child's learning
at home, fostering a stronger partnership between school and home. With parents more aware of learning targets and
how to support them, students are more likely to stay on track and receive consistent reinforcement of concepts outside
the classroom.
Staff Responsible for Monitoring: Grade Level Team Leaders
Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 3 - School Processes & Programs 1 - Perceptions
1, 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Bowie teachers will host an Open House in September 2025. During this event, teachers will share grade-level
expectations, introduce key academic goals, and explain ongoing communication efforts, including the use of weekly digital
newsletters. The Open House will also highlight how parents can stay informed through platforms like Class Dojo and
Facebook, and provide guidance on how they can support their child's learning at home.

Strategy's Expected Result/Impact: Families will leave the Open House with a clear understanding of what to expect
in the upcoming school year and how they can stay connected and involved. This early connection will foster trust,
improve communication, and support student success from the start of the academic year.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3, 4 - School Processes & Programs 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: To meet the diverse communication needs of Bowie families and strengthen school-to-home connections, we
will use a multi-platform approach that includes social media, parent newsletters, Blackboard text messages, email, and
Class Dojo. Through these channels, we will regularly share tips, strategies, and resources to help parents support both the
academic and social-emotional growth of their children.

Strategy's Expected Result/Impact: By providing communication through multiple, user-friendly platforms, families
will feel more connected to the school community and better equipped to support their child's learning and well-being--
leading to stronger partnerships and improved student outcomes.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3, 4 - School Processes & Programs 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: To strengthen school-to-home communication and foster meaningful family engagement, Bowie will provide
intentional opportunities for families to participate in on-campus events that highlight student learning and growth. These
events will showcase students' achievements across academics, fine arts, and physical education, offering families a chance
to connect with what their children are learning in a fun, interactive setting. Signature events will include Fine Arts Night,
Field Day, student performances, Math Night at the Bowie Boo Bash, Science Night, and Science Vocabulary Hat Day.

Strategy's Expected Result/Impact: These events will promote stronger family-school relationships, increase parent
involvement, and create a shared sense of pride and accountability for student learning.
Staff Responsible for Monitoring: Team Leaders
Fine Arts Teachers
PE Teacher

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3, 4 - School Processes & Programs 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: To promote transparency, goal setting, and academic support, every student at Bowie Fine Arts Academy will
use a SPOT Binder (Student Progress, Organization, and Tracking). This binder will serve as a key communication tool
between school and home throughout the 2025-2026 school year.

All major assessment results will be placed in the SPOT Binder within two days of the student completing the test, ensuring
that families are promptly informed of their child's academic progress. In addition, students will use the binder to set
personal academic goals, and both teachers and students will track progress toward these goals over time.

The SPOT Binder will also include targeted learning resources to support student success at home.
Strategy's Expected Result/Impact: The SPOT Binder will foster a culture of accountability and collaboration by
keeping families informed, empowering students to set and monitor their goals, and providing actionable resources that
extend learning beyond the classroom.
Staff Responsible for Monitoring: Teachers
Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3, 4 - School Processes & Programs 1 - Perceptions 1, 2
Funding Sources: General Office Supplies for Teachers - 199 Local - $0

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: To support ongoing communication and collaboration between home and school, teachers will conduct at least
one parent-teacher conference during the 2025-2026 school year for every student. These conferences will provide an
opportunity to discuss academic progress, student goals, and ways families can support learning at home.

In addition, teachers will schedule a second conference in the spring for students who are not yet meeting grade-level
standards, ensuring that families receive timely updates and individualized support plans to help their child succeed.

Strategy's Expected Result/Impact: Regular parent-teacher conferences will strengthen family engagement, ensure
parents are well-informed about their child's academic progress, and provide a framework for early intervention when
needed.
Staff Responsible for Monitoring: Classroom Teachers
Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 3 - School Processes & Programs 1 - Perceptions
1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Campus administration will collaborate with grade-level and content-area teams to develop a structured PLC
schedule that provides time for two focused PLC sessions per week. This schedule will ensure consistent opportunities for
teachers to engage in data analysis, collaborative planning, and professional learning aligned to student needs and campus
goals.

Strategy's Expected Result/Impact: By establishing a consistent and collaborative PLC structure, teachers will have
regular opportunities to align instruction, analyze student data, and share effective practices. This will lead to more
intentional, data-driven teaching, improved instructional consistency across grade levels and content areas, and
ultimately, stronger student outcomes. Additionally, increased collaboration will foster a culture of shared
accountability and continuous professional growth.
Staff Responsible for Monitoring: Teachers
Administration
Literacy Strategist

Problem Statements: Student Learning 3, 4, 6 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 8 Details Reviews
Strategy 8: At the start of the school year, all teachers will participate in training focused on Professional Learning
Community (PLC) expectations, including established norms, team roles, and intended outcomes. This training will ensure
that all staff have a shared understanding of effective collaboration practices and how PLCs support student learning and
campus improvement goals.

Strategy's Expected Result/Impact: Teachers will begin the year with a clear, shared understanding of how to
engage in effective and collaborative PLCs. This foundational training will lead to more focused, productive meetings
aligned to student learning goals and campus priorities, ultimately improving instructional practices and student
outcomes.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 9 Details Reviews
Strategy 9: To promote purposeful and focused collaboration, each PLC team will be required to develop and submit a
meeting agenda to campus administration prior to each PLC session. The agenda will clearly outline meeting objectives,
discussion topics, and any relevant data or planning tools. This process will support intentional planning, increase
accountability, and ensure alignment with instructional priorities.

Strategy's Expected Result/Impact: By requiring PLC teams to submit focused agendas prior to each meeting,
collaborative time will become more intentional, structured, and aligned with instructional goals. This practice will
enhance the quality of discussions, ensure that meetings are driven by data and student needs, and increase
accountability among team members--ultimately leading to more effective instructional planning and improved student
achievement.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 1: According to the NWEA MAP Math assessment, Hispanic students at Bowie Fine Arts Academy performed an average of 13 % lower than White students.   
Root Cause: There may be a need for stronger school-home partnerships that support families in reinforcing math learning at home, especially in linguistically diverse households.  
Problem Statement 2: According to the NWEA MAP Math assessment, economically disadvantaged students at Bowie Fine Arts Academy scored an average of 4 % lower than
their non-economically disadvantaged peers.   Root Cause: Teachers may not consistently adjust instruction to address gaps in background knowledge or provide scaffolds that
support students with varying academic needs.  
Problem Statement 3: On the NWEA Reading MAP assessment, there is an average 16% percentile gap between White and Hispanic students, with Hispanic students consistently
underperforming in comparison.   Root Cause: Differentiation and culturally responsive teaching strategies may not be consistently applied across classrooms to meet the specific
needs of Hispanic students.  
Problem Statement 4: On the NWEA MAP Reading assessment, there is an average 12% performance gap between economically disadvantaged students and their non-
economically disadvantaged peers.   Root Cause: Classroom instruction may not consistently address the diverse learning needs of economically disadvantaged students, leading to
gaps in engagement and comprehension.  

Student Learning
Problem Statement 3: Despite overall strong STAAR performance, economically disadvantaged students at Bowie Fine Arts Academy consistently perform below their peers
across core subjects, indicating a persistent achievement gap that must be addressed through targeted support and equity-focused strategies.   Root Cause: Instructional supports and
intervention strategies may not be sufficiently differentiated or culturally responsive to meet the unique academic and socio-emotional needs of economically disadvantaged
students. In addition, these students may have less consistent access to enrichment, high-interest learning experiences, and structured academic support outside of school.  
Problem Statement 4: Student growth as measured by NWEA MAP assessments is inconsistent across grade levels, with less than 60% of students in grades 1st, 5th, and 6th
meeting growth projections in reading and math.   Root Cause: While data is available, teachers may vary in how frequently and effectively they use it to adjust instruction, group
students, or target specific learning gaps.  
Problem Statement 6: Based on recent STAAR data, only 73% of 4th-6th grade students made growth or maintained their performance, falling short of the 85% growth target for
the 2024-2025 school year.   Root Cause: Teachers may not be consistently analyzing formative assessment data to adjust instruction or provide additional practice where needed.  

School Processes & Programs
Problem Statement 1: While our attendance rate has improved from 95.3% in the 2023-2024 school year to 95.6% in the 2024-2025 school year, we are still below our target of
96.3%.   Root Cause: Some families may not fully understand the impact of frequent absences or may not receive timely communication regarding attendance expectations and
policies.  
Problem Statement 2: While Professional Learning Communities (PLCs) meet regularly at Bowie Fine Arts Academy, current practices may lack focus and efficient use of time,
limiting their effectiveness in driving targeted instructional strategies that accelerate student growth, particularly for our economically disadvantaged learners.   Root Cause: Our
PLCs currently lack structured protocols and clearly defined goals, which limits our ability as a staff to translate collaborative discussions into focused, actionable strategies that
drive measurable student growth.  

Perceptions
Problem Statement 1: According to the 2025 K12 Insight survey, only 79% of parents feel that teachers are successfully helping students connect classroom learning to real-world
applications.   Root Cause: Limited professional development focused on project-based or real-world learning strategies.  
Problem Statement 2: Based on the K12 Insight Survey, only 88% of parents feel they regularly receive information and materials to support their children's learning at home.   
Root Cause: Resources to support learning at home may be shared only occasionally or inconsistently throughout the year.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 100% 100% 100% 100% 100% 100%

Math 100% 100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 78% 83% 88% 93% 98% 100%

Math 74% 77% 82% 87% 92% 97%

Reading 78% 80% 82%

Math 74% 78% 83%

Reading 64% 70% 75%

Math 78% 80% 82%

Science 48% 55% 60%

Reading 67% 73% 78%

Math 67% 70% 75%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

91% 94% 97%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
81% 84% 87% 90% 93% 96%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Bowie Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
The mission of Bunche Elementary is to educate the future by maximizing the potential of every Bunche

Bear.

Vision
ALL Bears will grow through collaborative team practices producing:

 

LEARNERS who use risk-taking and self- reflection behaviors

 

THINKERS who are innovative and strategic problem solvers

POSITIVE MEMBERS of the COMMUNITY who build relationships through empathy and kindness

Value Statement
Bunche's Compelling Purpose is to empower others to initiate transformation toward our vision by

working in unity.
 

Collaborative team efforts

Best teaching practice implementation
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Risk taking, reflection seeking, and problem solving

Open mindsets 

Productive struggle

Communication and feedback

Highlight success
 

We will create a culture of learning, practice, and growth that ultimately leads to the success of ALL
Bears!

 

Bunche Elementary
Generated by Plan4Learning.com 3 of 53 

Campus #165901134
August 25, 2025 7:30 PM

737



Table of Contents

Goals 5
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent
end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal law. 5
Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System. 46
Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT
college-ready scores, ASVAB, and earning industry-based certifications. 49
Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's
adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS). 52

Bunche Elementary
Generated by Plan4Learning.com 4 of 53 

Campus #165901134
August 25, 2025 7:30 PM

738



Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade in ELAR will increase from 87% to 90% by 2026.

Evaluation Data Sources: CLI Assessment

Strategy 1 Details Reviews
Strategy 1: Implement daily interactive read-alouds and oral language development routines that build vocabulary, listening
comprehension, and early phonological awareness.

Strategy's Expected Result/Impact: Increase students' receptive and expressive language skills as evidenced by
Circle Progress Monitoring data.
Staff Responsible for Monitoring: Pre-K Teachers, Principal, Assistant Principal

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Provide targeted small-group instruction using Circle Progress Monitoring data to differentiate support for
students below grade level in key ELAR domains.

Strategy's Expected Result/Impact: Accelerate skill acquisition in phonological awareness and comprehension for
students identified as below grade level.
Staff Responsible for Monitoring: Pre-K Teachers, Principal, Assistant Principal

Title I:
2.51, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Engage families in at-home literacy routines through take-home reading materials and monthly parent
workshops focused on language-rich interactions and early literacy skills.

Strategy's Expected Result/Impact: Strengthen school-home partnerships to reinforce early literacy behaviors and
vocabulary development beyond the classroom.
Staff Responsible for Monitoring: Parent Liaison, Pre-K Teachers, Principal, Assistant Principal

Title I:
2.51, 2.52, 2.53, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  
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Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of PreK students performing at grade level in Math will increase from 92% to 94% by 2026.

Evaluation Data Sources: CLI Assessment

Strategy 1 Details Reviews
Strategy 1: Implement daily hands-on math routines that promote number sense, counting fluency, and foundational
problem-solving using concrete manipulatives and visual models.

Strategy's Expected Result/Impact: Strengthen students' conceptual understanding of number relationships, patterns,
and operations as measured by Circle Progress Monitoring.
Staff Responsible for Monitoring: Pre-K Teachers, Principal, Assistant Principal

Title I:
2.51, 2.53, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use Circle Progress Monitoring data to plan and deliver small-group math instruction targeting identified
numeracy skill gaps.

Strategy's Expected Result/Impact: Accelerate growth for students performing below grade level through targeted,
responsive math intervention.
Staff Responsible for Monitoring: Pre-K Teachers, Principal, Assistant Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Provide families with math-focused take-home activities and host quarterly parent sessions focused on building
early numeracy skills through everyday routines.

Strategy's Expected Result/Impact: Increase student exposure to numeracy-rich experiences at home, reinforcing
classroom learning and supporting sustained growth.
Staff Responsible for Monitoring: Parent Liaison, Pre-K Teachers, Principal, Assistant Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kinder students performing at grade in ELAR will increase from 72% to 80% by 2026.

Evaluation Data Sources: mClass

Strategy 1 Details Reviews
Strategy 1: Implement daily structured phonics instruction with a campus-wide phonics routine aligned to the science of
reading, including blending, segmenting, and dictation practice.

Strategy's Expected Result/Impact: Students will demonstrate increased decoding accuracy and oral reading fluency,
as reflected in BOY to EOY mCLASS growth.
Staff Responsible for Monitoring: Kindergarten Teachers, MCL, Assistant Principal, Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Embed structured oral language and vocabulary routines (e.g., picture supports, sentence stems, choral
response) into Tier 1 reading instruction to support EB participation.

Strategy's Expected Result/Impact: EB students will increase expressive and receptive language skills, leading to
improved phonemic awareness and comprehension scores on mCLASS.
Staff Responsible for Monitoring: Kindergarten Teachers, MCL, Assistant Principal, Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Use ongoing assessment/monitoring to group students for small-group intervention focused on phonological
awareness and decoding 4x/week, monitored every 2-3 weeks.

Strategy's Expected Result/Impact: Students receiving Tier 2 instruction will show accelerated growth and close
gaps, reflected in mCLASS progress monitoring.
Staff Responsible for Monitoring: Kindergarten Teachers, MCL, Assistant Principal, Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Kinder students performing at grade level in Math will increase from % to% by 2026.

Strategy 1 Details Reviews
Strategy 1: Implement daily math instruction using concrete-representational-abstract (CRA) model with hands-on
manipulatives, math talk, and visual models aligned to TEKS.

Strategy's Expected Result/Impact: Students will demonstrate conceptual understanding and fluency in early
numeracy skills, as reflected in i-Ready unit assessments and diagnostics.
Staff Responsible for Monitoring: Kindergarten Teachers, MCL, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use math sentence frames, visuals, and modeling of key math language to support EB student participation in
math talk and problem-solving routines.

Strategy's Expected Result/Impact: EB students will demonstrate increased ability to explain math reasoning
verbally and in writing, improving overall i-Ready performance.
Staff Responsible for Monitoring: Kindergarten Teachers, MCL, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Use i-Ready reports to identify skill gaps and deliver focused Tier 2 math interventions 3-4 times weekly using
manipulatives and visual models.

Strategy's Expected Result/Impact: Students in Tier 2 will demonstrate accelerated progress toward grade-level
numeracy goals as evidenced by i-Ready progress monitoring.
Staff Responsible for Monitoring: indergarten Teachers, MCL, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 1st grade students performing at grade in ELAR will increase from 59% to 80% by 2026.

Evaluation Data Sources: mClass

Strategy 1 Details Reviews
Strategy 1: Deliver daily systematic phonics instruction using the adopted curriculum with embedded decoding routines
and modeled reading comprehension strategies.

Strategy's Expected Result/Impact: Students will demonstrate improved decoding, fluency, and comprehension,
reflected in growth on mCLASS from BOY to EOY.
Staff Responsible for Monitoring: First Grade Teachers, MCL, Assistant Principal, Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Integrate daily structured language supports--such as realia, sentence stems, and choral response--into Tier 1
reading lessons to boost EB comprehension and output.

Strategy's Expected Result/Impact: EB students will show increased oral and written language proficiency and
improved performance on mCLASS subtests.
Staff Responsible for Monitoring: First Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Use strategic grouping and based on exit tickets and ongoing assessment to provide targeted, skill-specific
small-group instruction 4x/week for all students in Tier 2.

Strategy's Expected Result/Impact: Students receiving Tier 2 support will show accelerated progress toward grade-
level phonics and fluency benchmarks.
Staff Responsible for Monitoring: First Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade level in Math will increase from % to % by 2026.

Strategy 1 Details Reviews
Strategy 1: Use the concrete-representational-abstract (CRA) model daily in math instruction, emphasizing math talks and
visual models to deepen understanding.

Strategy's Expected Result/Impact: Students will develop number sense, fluency, and conceptual understanding,
reflected in improved performance on i-Ready assessments.
Staff Responsible for Monitoring: First Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Embed math sentence frames, visuals, and language modeling in daily instruction to support EB student
participation in math discourse.

Strategy's Expected Result/Impact: EB students will increase accuracy and confidence in explaining math
reasoning, leading to growth in i-Ready diagnostics.
Staff Responsible for Monitoring: First Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Implement small-group math intervention 3-4 times per week using i-Ready skills data to address gaps in
number operations and problem solving.

Strategy's Expected Result/Impact: Students in Tier 2 will demonstrate accelerated growth and move closer to
grade-level proficiency.
Staff Responsible for Monitoring: First Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 2nd grade students performing at grade in ELAR will increase from 60% to 70% by 2026.

Evaluation Data Sources: mClass

Strategy 1 Details Reviews
Strategy 1: Ensure daily Tier 1 reading instruction includes systematic, explicit instruction in word recognition, fluency,
vocabulary, and comprehension, with built-in opportunities for modeled think-alouds and student practice.

Strategy's Expected Result/Impact: Students will demonstrate improved decoding, oral reading fluency, and
comprehension, reflected in growth on district reading assessments and teacher-created checkpoints.
Staff Responsible for Monitoring: 2nd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Incorporate daily oral language development strategies such as structured sentence stems, visual supports, and
partner talk to support EB students during Tier 1 reading.

Strategy's Expected Result/Impact: EB students will show growth in oral language and reading comprehension as
evidenced by classroom observations and formative data.
Staff Responsible for Monitoring: 2nd Grade Teachers, MCLs, Assistant Principal, Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 2 - Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Use reading assessment data to identify skill gaps and deliver small-group Tier 2 intervention 4x/week focused
on decoding, fluency, and comprehension.

Strategy's Expected Result/Impact: Students receiving Tier 2 intervention will demonstrate accelerated progress
toward grade-level reading proficiency.
Staff Responsible for Monitoring: 2nd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 2nd students performing at grade level in Math will increase from 42% to 60% by 2026.

Evaluation Data Sources: iReady EOY

Strategy 1 Details Reviews
Strategy 1: Deliver daily Tier 1 math instruction aligned to the TEKS using the CRA (Concrete-Representational-Abstract)
framework, with explicit instruction, structured math discourse, and guided problem solving.

Strategy's Expected Result/Impact: Students will build deep conceptual understanding and fluency, reflected in
growth on district and classroom-based assessments.
Staff Responsible for Monitoring: 2nd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Integrate visual supports, real-life context, and structured academic language routines (sentence stems, modeled
math talk) to support EB students in accessing grade-level math content.

Strategy's Expected Result/Impact: EB students will demonstrate increased accuracy and confidence in explaining
mathematical thinking, leading to improved math performance.
Staff Responsible for Monitoring: 2nd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Use formative and district math assessments to identify students needing Tier 2 support, and provide targeted,
small-group intervention 3-4 times per week focused on number sense, operations, and problem-solving strategies.

Strategy's Expected Result/Impact: Tier 2 students will close foundational gaps and show accelerated progress
toward grade-level expectations.
Staff Responsible for Monitoring: 2nd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Student Learning
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 14% to 30% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Implement daily Tier 1 reading instruction aligned with the Science of Teaching Reading (STR), incorporating
structured fluency routines, modeled comprehension strategies, and explicit vocabulary instruction using complex, grade-
level texts.

Strategy's Expected Result/Impact: Students will build decoding fluency and deepen their comprehension of grade-
level texts, leading to increased performance on STAAR.
Staff Responsible for Monitoring: 3rd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Embed structured language supports for EB students, including sentence stems, partner discussion, and visual
aids, during Tier 1 reading instruction to support oral and written responses.

Strategy's Expected Result/Impact: EB students will demonstrate growth in oral language and comprehension,
contributing to increased achievement on STAAR.
Staff Responsible for Monitoring: 3rd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use formative reading data and released STAAR items to provide targeted small-group intervention 4x/week
focused on comprehension strategies, vocabulary, and fluency.

Strategy's Expected Result/Impact: Students receiving Tier 2 support will close key reading gaps and move toward
grade-level proficiency.
Staff Responsible for Monitoring: 3rd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  
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Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 23% to 40% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Deliver daily Tier 1 math instruction using the CRA (Concrete-Representational-Abstract) model with a focus
on problem-solving, academic discourse, and multiple representations aligned to STAAR rigor.

Strategy's Expected Result/Impact: Students will develop conceptual understanding and procedural fluency,
increasing performance on the Math STAAR.
Staff Responsible for Monitoring: 3rd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Integrate structured math language routines for EB students, including sentence frames, modeled problem-
solving talk, and visuals, to support engagement with grade-level tasks.

Strategy's Expected Result/Impact: EB students will demonstrate improved accuracy and reasoning in math
discussions and written responses on STAAR-aligned tasks.
Staff Responsible for Monitoring: 3rd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Provide small-group math intervention 3-4 times weekly using data from unit assessments and STAAR item
analysis, targeting foundational gaps in number sense, operations, and problem-solving.

Strategy's Expected Result/Impact: Students in Tier 2 will demonstrate accelerated growth and increased mastery of
readiness standards.
Staff Responsible for Monitoring: 3rd Grade Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:

Student Learning
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 20% to 40% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Deliver daily Tier 1 reading instruction using the Amplify curriculum, aligned with the Science of Teaching
Reading (STR). Instruction will include modeled comprehension strategies, explicit vocabulary instruction, daily checks for
understanding using STAAR-aligned stems, and structured opportunities for students to engage in Extended Constructed
Response (ECR) writing based on grade-level texts.

Strategy's Expected Result/Impact: Students will build deeper comprehension and written expression skills,
increasing performance at the Meets and Masters levels on STAAR.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Provide EB students with scaffolded language supports during reading instruction, including sentence stems,
visual aids, and structured partner discussion to support both oral and written language development. EB students will also
receive targeted support in Extended Constructed Response (ECR) writing, including modeled responses and structured
writing frames.

Strategy's Expected Result/Impact: EB students will improve comprehension and written expression, resulting in
increased success on STAAR, including ECR components.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use STAAR-aligned formative assessments and writing rubrics to identify students needing Tier 2 intervention.
Deliver small-group instruction 4x/week focused on targeted comprehension skills and explicit support for Extended
Constructed Response (ECR) tasks, including sentence expansion, text evidence, and revision strategies.

Strategy's Expected Result/Impact: Students receiving Tier 2 support will show accelerated growth in
comprehension and STAAR-aligned writing tasks, including improved performance on ECR items.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Bunche Elementary
Generated by Plan4Learning.com 28 of 53 

Campus #165901134
August 25, 2025 7:30 PM

762



Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 30% to 50% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Deliver daily Tier 1 math instruction aligned to the TEKS using the CRA (Concrete-Representational-Abstract)
model, and explicitly teach the CUBES problem-solving strategy to support comprehension of multi-step word problems.
Lessons will include opportunities for structured math discourse, visual models, and justification of thinking using the
CUBES framework.

Strategy's Expected Result/Impact: Students will improve accuracy and confidence when approaching STAAR-
aligned problems, leading to increased Meets and Masters performance in Math.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Provide EB students with scaffolded access to grade-level math content using sentence stems, visual models,
and real-life examples. Explicitly model how to use the CUBES problem-solving strategy to help EB students break down
and understand academic language in word problems.

Strategy's Expected Result/Impact: EB students will improve their ability to comprehend, discuss, and solve multi-
step problems using structured support, resulting in growth on STAAR.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use common assessments and STAAR item analysis to identify students needing intervention. Deliver Tier 2
small-group instruction 3-4 times per week, with an emphasis on applying the CUBES strategy to solve word problems,
reinforce number operations, and strengthen reasoning skills.

Strategy's Expected Result/Impact: Students in Tier 2 will demonstrate increased problem-solving accuracy and
improved performance on readiness standards.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  
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Student Learning
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 32% to 50% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Deliver daily Tier 1 reading instruction using the Amplify curriculum, aligned with the Science of Teaching
Reading (STR). Instruction will include modeled comprehension strategies, explicit vocabulary instruction, daily checks for
understanding using STAAR-aligned stems, and structured opportunities for students to engage in Extended Constructed
Response (ECR) writing based on grade-level texts.

Strategy's Expected Result/Impact: Students will build deeper comprehension and written expression skills,
increasing performance at the Meets and Masters levels on STAAR.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Provide EB students with scaffolded language supports during reading instruction, including sentence stems,
visual aids, and structured partner discussion to support both oral and written language development. EB students will also
receive targeted support in Extended Constructed Response (ECR) writing, including modeled responses and structured
writing frames.

Strategy's Expected Result/Impact: EB students will improve comprehension and written expression, resulting in
increased success on STAAR, including ECR components.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use STAAR-aligned formative assessments and writing rubrics to identify students needing Tier 2 intervention.
Deliver small-group instruction 4x/week focused on targeted comprehension skills and explicit support for Extended
Constructed Response (ECR) tasks, including sentence expansion, text evidence, and revision strategies.

Strategy's Expected Result/Impact: Students receiving Tier 2 support will show accelerated growth in
comprehension and STAAR-aligned writing tasks, including improved performance on ECR items.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:
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Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 34% to 40% by 2026.
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 15% to 40% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Deliver daily Tier 1 math instruction aligned to the TEKS using the CRA (Concrete-Representational-Abstract)
model, and explicitly teach the CUBES problem-solving strategy to support comprehension of multi-step word problems.
Lessons will include opportunities for structured math discourse, visual models, and justification of thinking using the
CUBES framework.

Strategy's Expected Result/Impact: Students will improve accuracy and confidence when approaching STAAR-
aligned problems, leading to increased Meets and Masters performance in Math.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Provide EB students with scaffolded access to grade-level math content using sentence stems, visual models,
and real-life examples. Explicitly model how to use the CUBES problem-solving strategy to help EB students break down
and understand academic language in word problems.

Strategy's Expected Result/Impact: EB students will improve their ability to comprehend, discuss, and solve multi-
step problems using structured support, resulting in growth on STAAR.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use common assessments and STAAR item analysis to identify students needing intervention. Deliver Tier 2
small-group instruction 3-4 times per week, with an emphasis on applying the CUBES strategy to solve word problems,
reinforce number operations, and strengthen reasoning skills.

Strategy's Expected Result/Impact: Students in Tier 2 will demonstrate increased problem-solving accuracy and
improved performance on readiness standards.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:
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Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 26% to 40% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Deliver daily Tier 1 reading instruction using the Amplify curriculum, aligned with the Science of Teaching
Reading (STR). Instruction will include modeled comprehension strategies, explicit vocabulary instruction, daily checks for
understanding using STAAR-aligned stems, and structured opportunities for students to engage in Extended Constructed
Response (ECR) writing based on grade-level texts.

Strategy's Expected Result/Impact: Students will build deeper comprehension and written expression skills,
increasing performance at the Meets and Masters levels on STAAR.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Provide EB students with scaffolded language supports during reading instruction, including sentence stems,
visual aids, and structured partner discussion to support both oral and written language development. EB students will also
receive targeted support in Extended Constructed Response (ECR) writing, including modeled responses and structured
writing frames.

Strategy's Expected Result/Impact: EB students will improve comprehension and written expression, resulting in
increased success on STAAR, including ECR components.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Use STAAR-aligned formative assessments and writing rubrics to identify students needing Tier 2 intervention.
Deliver small-group instruction 4x/week focused on targeted comprehension skills and explicit support for Extended
Constructed Response (ECR) tasks, including sentence expansion, text evidence, and revision strategies.

Strategy's Expected Result/Impact: Students receiving Tier 2 support will show accelerated growth in
comprehension and STAAR-aligned writing tasks, including improved performance on ECR items.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 2 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:
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Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 19% to 40% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Deliver daily Tier 1 math instruction aligned to the TEKS using the CRA (Concrete-Representational-Abstract)
model, and explicitly teach the CUBES problem-solving strategy to support comprehension of multi-step word problems.
Lessons will include opportunities for structured math discourse, visual models, and justification of thinking using the
CUBES framework.

Strategy's Expected Result/Impact: Students will improve accuracy and confidence when approaching STAAR-
aligned problems, leading to increased Meets and Masters performance in Math.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide EB students with scaffolded access to grade-level math content using sentence stems, visual models,
and real-life examples. Explicitly model how to use the CUBES problem-solving strategy to help EB students break down
and understand academic language in word problems.

Strategy's Expected Result/Impact: EB students will improve their ability to comprehend, discuss, and solve multi-
step problems using structured support, resulting in growth on STAAR.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Bunche Elementary
Generated by Plan4Learning.com 43 of 53 

Campus #165901134
August 25, 2025 7:30 PM

777



Strategy 3 Details Reviews
Strategy 3: Use common assessments and STAAR item analysis to identify students needing intervention. Deliver Tier 2
small-group instruction 3-4 times per week, with an emphasis on applying the CUBES strategy to solve word problems,
reinforce number operations, and strengthen reasoning skills.

Strategy's Expected Result/Impact: Students in Tier 2 will demonstrate increased problem-solving accuracy and
improved performance on readiness standards.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 2 - Student Learning 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement performance will increase from 56% to 70% by June 2026.

Evaluation Data Sources: STAAR/Lead4Ward

Strategy 1 Details Reviews
Strategy 1: Teachers will deliver high-quality, TEKS-aligned instruction using strategic lesson planning, daily learning
objectives, and embedded checks for understanding (CFUs). Instruction will follow the gradual release model (I Do, We Do,
You Do), and teachers will receive ongoing coaching and feedback on instructional delivery.

Strategy's Expected Result/Impact: Improved instructional quality ensures that more students master grade-level
standards the first time, reducing the need for intervention and improving overall STAAR performance.
Staff Responsible for Monitoring: MCLs, Assistant Principal, and Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will administer weekly exit tickets and short-form assessments aligned to STAAR standards.
Instructional teams will analyze data during PLCs to identify misconceptions and reteach using targeted mini-lessons and
small groups.

Strategy's Expected Result/Impact: Timely reteach and targeted practice increase student mastery rates and
accelerate growth, especially for students close to approaching or meets performance.
Staff Responsible for Monitoring: MCLs, Assistant Principal, and Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2 - Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Focus Tier 1 instruction on TEKS-aligned, high-leverage tasks and include daily checks for understanding,
using STAAR-aligned question stems and exemplar responses during instruction and planning.

Strategy's Expected Result/Impact: More students will meet or exceed grade-level expectations on STAAR,
increasing the Domain I performance index.
Staff Responsible for Monitoring: Grade-Level Teachers, MCLs, Assistant Principal, Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Bunche Elementary
Generated by Plan4Learning.com 47 of 53 

Campus #165901134
August 25, 2025 7:30 PM

781



Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By the end of the 2025-2026 school year, Bunche Elementary will implement the K-8 School Action Fund College & Career Prep
Model to ensure that at least 85% of students in grades K-5 demonstrate growth in foundational academic skills, critical thinking, and career awareness. Growth
will be measured through district literacy and math benchmarks, student interest inventories, and participation in model-aligned college- and career-readiness
activities, preparing students for success in secondary school and beyond.

Evaluation Data Sources: STAAR, district and campus benchmarks, College and Career prep spirit weeks and t-shirt days, Parent Engagement Events

Strategy 1 Details Reviews
Strategy 1: Embed the four core elements of the K-8 College & Career Prep Model--foundational academic content
knowledge, cognitive strategies, learning skills and dispositions, and developmentally appropriate career exploration--into
daily Tier I instruction.

Staff Responsible for Monitoring: Teachers, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Monitor progress through weekly PLCs of student work samples, daily mastery of Tier I instruction, and data
reviews.

Staff Responsible for Monitoring: Teachers, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Integrating career exploration activities into core content lessons (guest speakers, career days, virtual field trips)
and promote goal-setting and reflection activities for students after every major assessment.

Staff Responsible for Monitoring: Teachers, Administrators, Counselor

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Using HQIM (High Quality Instructional Materials) to build strong literacy and math foundations aligned with
college and career readiness standards.

Staff Responsible for Monitoring: Teachers, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  
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Student Learning
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who is rigorously coached and evaluated based on the Board's
adopted Student Outcomes will increase from 60% to 100% by the end of 2026.

Strategy 1 Details Reviews
Strategy 1: Implement ongoing coaching cycles for all teachers, focused on high-leverage instructional practices (TLAC)
and aligned to student progress data. Coaching will include real-time feedback, model lessons, and co-planning.

Strategy's Expected Result/Impact: Teachers will demonstrate improved instructional delivery, student engagement,
and TEKS alignment, reflected in walkthrough data and student achievement growth.
Staff Responsible for Monitoring: MCLs, Assistant Principal, Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing
Problem Statements: Demographics 2 - Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Facilitate weekly PLCs using a campus-wide lesson internalization protocol that ensures lessons are aligned to
the TEKS, cognitively rigorous, and planned with exemplar student responses.

Strategy's Expected Result/Impact: Teachers will internalize lessons more deeply and deliver instruction that
consistently meets the rigor and specificity of the TEKS.
Staff Responsible for Monitoring: Grade Level Teachers, MCLs, Assistant Principal, Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Align T-TESS observations and feedback to campus instructional priorities, student outcome goals, and teacher
development plans. Use data to identify and support teachers needing targeted improvement or leadership opportunities.

Strategy's Expected Result/Impact: All teachers will receive actionable feedback that supports their growth and
directly connects to student performance and campus goals.
Staff Responsible for Monitoring: Principal, Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 2 - Student Learning 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Special Education and ESL students were not strategically placed in classrooms that would maximize their academic support.   Root Cause: The new faculty
and leadership team were unaware of the students and teachers' backgrounds and lacked the ability to move students strategically based on academic needs.  

Student Learning
Problem Statement 1: Emergent Bilingual students did not improve according to 2025 TELPAS. They decreased from 43% proficiency in 2024 to 39% proficiency in 2025.   Root
Cause: Targeted and consistent implementation of English Language Development was not executed or monitored.  
Problem Statement 2: White students did not show growth in math from 2024 to 2025.   Root Cause: Students were allowed to disengage and not participate. In addition to that,
small group instruction and after school tutoring were ineffective.  
Problem Statement 3: Hispanic students decreased in overall math meets-- going from 29% in 2024 to 27% in 2025   Root Cause: Strategic grouping, after school tutoring, and
CFA data tracking were not used effectively to inform instruction and intervene with students who were declining academically.  

Perceptions
Problem Statement 1: Classroom management and campus-wide behavior expectations have been poorly executed across the campus.   Root Cause: Faculty, staff, and the
leadership team underestimated the impact of implementing consistent processes, procedures, and expectations at the beginning of the year due to a lack of understanding, a lack of
ownership, fixed mindsets, and the inability to follow through as a whole.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 87% 90% 93% 95% 97% 100%

Math 92% 95% 95% 95% 97% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 19% 30% 40% 48% 55% 60%

Math 26% 38% 44% 50% 55% 65%

Reading 20% 40% 46%

Math 30% 50% 58%

Reading 32% 50% 57%

Math 34% 50% 58%

Science 15% 40% 46%

Reading 26% 40% 55%

Math 19% 40% 55%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

56% 59% 62%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
61% 64% 67% 70% 73% 76%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Bunche Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
Burnet Elementary will work collaboratively with all stakeholders to provide a safe, challenging, nurturing and innovative environment that will inspire, empower and unite our

students as a community of learners in their pursuit of excellence.

Vision
Inspiring Excellence…Every Student, Every Day, Every Way

Value Statement
 

"Where Every Cub Becomes a Champion" 

 

CORE VALUES: 

BELIEVE: Every child can succeed. 
BUILD: Building character, community, and curiosity.
BELONG: Every child and staff member matters. 

BECOME: Working toward excellence every day. 
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade in ELAR will increase from 91% to 100% by 2026.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: PreK teachers will ensure ongoing monitoring and tracking of student progress regarding identification of
letters and sounds. They will use a visible tracking system where progress will be displayed.

Strategy's Expected Result/Impact: Ongoing monitoring and visible tracking of letter and sound recognition will
allow teachers to provide timely, targeted support. This will lead to increased student mastery of early literacy skills
and support progress toward the campus goal of 100% of PreK students performing at grade level in ELAR by 2026.
Staff Responsible for Monitoring: Administration

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: PreK teachers will participate in weekly PLC's focused on ELAR instruction aligned to the Texas
Prekindergarten guidelines, using data from CLI and classroom observations.

Strategy's Expected Result/Impact: Facilitates consistent, intentional instruction and early identification of learning
gaps to ensure every student meets ELAR readiness targets.
Staff Responsible for Monitoring: Administration, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PreK teachers will attend CLI training provided by the Early Childhood Service Department, and implement
high-quality instructional  methods and practices.

Strategy's Expected Result/Impact: Teachers will increase knowledge on CLI assessments that will impact student
achievement. Teachers and campus leaders will use protocols and a framework to ensure instruction and resources
include high leverage learning. Impact will result in an increase in PreK performance.
Staff Responsible for Monitoring: Administration

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of PreK students performing at grade level in Math will increase from 94% to 100% by 2026.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: PreK teachers will ongoing monitoring and tracking of student progress regarding identification of numbers and
number sense. They will use a visible tracking system where progress will be displayed.

Strategy's Expected Result/Impact: Visible progress tracking will promote student ownership and increase
engagement with number sense skills. Teachers will be able to quickly identify learning gaps and adjust instruction,
leading to improved mastery of number identification and foundational math concepts across all PreK classrooms.
Staff Responsible for Monitoring: Administration

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PreK teachers will engage in weekly PLC's dedicated to collaborative planning and analysis of math skill
progression based on the Texas Prekindergarten Guidelines, with targeted instruction informed by data from CLI and
classroom observations.

Strategy's Expected Result/Impact: PreK students will show consistent growth in foundational math skills through
targeted, TEKS-aligned instruction and data-driven planning. CLI Engage data will reflect increased proficiency,
supporting the goal of 100% of students performing at or above grade level by 2026.
Staff Responsible for Monitoring: Administration

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Burnet Elementary
Generated by Plan4Learning.com 6 of 62 

Campus #165901104
August 25, 2025 9:04 PM

794



Strategy 3 Details Reviews
Strategy 3: PreK teachers will attend CLI training provided by the Early Childhood Service Department, and implement
high-quality instructional methods and practices.

Strategy's Expected Result/Impact: Teachers will increase knowledge and CLI assessments that will impact
student's achievement. Teachers and campus leaders will use protocols and a framework to ensure instruction and
resources into high leverage learning. Impact will result in an increase in PreK performance to reach 100%.
Staff Responsible for Monitoring: Administration

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Burnet Elementary
Generated by Plan4Learning.com 7 of 62 

Campus #165901104
August 25, 2025 9:04 PM

795



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kinder students performing at grade in ELAR will increase from 25% to 75% by 2026.

Evaluation Data Sources: Iready, MClass

Strategy 1 Details Reviews
Strategy 1: Teachers will ensure ongoing monitoring and tracking of student progress and will conference with student's
regarding their goals. They will use a visible tracking system where progress will be displayed and emphasis will be on High
Focus (EB, Economically Disadvantaged, SPED, Homeless) student groups. Students who meet quarterly goals will be
rewarded with a goal party.

Strategy's Expected Result/Impact: Students will take ownership and progress monitor their individual student
goals, resulting in an increase of 75% or higher.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Kindergarten teachers will meet weekly to unpack ELAR  TEKS, internalize lessons, and rehearse using TLAC
Methods of Practice. Focus will be on building strong Tier 1 instruction for all learners, including those with learning
differences.

Strategy's Expected Result/Impact: Improved instructional delivery and lesson alignment will lead to increased
student engagement, skill mastery, and stronger support for diverse learners in Kindergarten.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Kindergarten teachers will meet bi-weekly to analyze formative data (mCLASS, i-Ready, exit tickets), plan
TEKS-aligned reteach and enrichment lessons, and monitor progress of high-priority groups. This ensures timely support,
builds foundational literacy and numeracy skills, and accelerates student growth toward grade-level mastery.

Strategy's Expected Result/Impact: Timely, data-driven instruction will lead to improved mastery of foundational
reading and math TEKS, closing learning gaps and increasing the percentage of Kindergarten students performing at or
above grade level.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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School Processes & Programs
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Kinder students performing at grade level in Math will increase from ____% to ___% (awaiting IReady baseline
data).

Evaluation Data Sources: Iready, District created assessments

Strategy 1 Details Reviews
Strategy 1: Kinder teachers will participate in weekly PLCs to unpack Math TEKS , analyze formative assessment data (i-
Ready, exit tickets), and collaboratively plan reteach/enrichment lessons.

Strategy's Expected Result/Impact: Ongoing collaboration and data-driven planning will lead to more intentional,
TEKS-aligned instruction and improve student performance across core math skills.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use i-Ready, exit ticket, and CFA data to group students and deliver targeted instruction on
TEKS-aligned skills.  Student progress will be monitored using visual goal trackers.

Strategy's Expected Result/Impact: Targeted support will close skill gaps and accelerate growth, increasing the
percentage of students performing at grade level in math by 2026.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Kindergarten teachers will implement a daily Calendar Math Wall routine that spirals previously taught TEKS
and front-loads upcoming essential math TEKS. The routine will include activities such as number of the day, ten frames,
pattern building, graphing, and shape identification.

Strategy's Expected Result/Impact: Daily repetition and early exposure to priority TEKS will strengthen
foundational math understanding, improve long-term retention, and support students in mastering grade-level skills by
the end of the year.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 1st grade students performing at grade in ELAR will increase from 61% to 75% by 2026.

Evaluation Data Sources: Iready, MClass, District created assessments

Strategy 1 Details Reviews
Strategy 1: Teachers will engage in weekly PLCs to unpack priority 1st grade ELAR TEKS, internalize lessons, and
analyze student work samples and formative data to plan high-impact literacy instruction.

Strategy's Expected Result/Impact: Collaborative planning will ensure aligned, rigorous instruction and lead to more
consistent mastery of grade-level ELAR skills.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will implement visible student goal trackers aligned to ELAR TEKS. Progress will be monitored
biweekly using i-Ready, mCLASS, and exit tickets, and classroom observations to adjust instruction and celebrate student
growth.

Strategy's Expected Result/Impact: Goal setting will boost student ownership and engagement, while regular data
monitoring will support timely instructional adjustments and accelerate reading progress.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will use mCLASS,  i-Ready, and exit ticket data to provide small group instruction tailored to specific
student needs.  Groups will be flexible and adjusted every 2-3 weeks based on progress.

Strategy's Expected Result/Impact: Individualized instruction will close skill gaps for struggling readers and extend
learning for advanced students, increasing the percentage of students reading on grade level.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

School Processes & Programs
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade level in Math will increase from ___% to ___% by 2026 (awaiting IReady
baseline data).

Evaluation Data Sources: Iready, District created assessments

Strategy 1 Details Reviews
Strategy 1: Teachers will meet weekly in PLCs to unpack priority Math TEKS, internalize lessons, and rehearse high-
leverage instructional strategies for Tier 1 delivery.

Strategy's Expected Result/Impact: Consistent collaboration around TEKS and instructional planning will
strengthen Tier 1 math instruction and increase student mastery on formative and summative assessments.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use i-Ready, exit tickets, and district assessments to monitor student mastery of math TEKS.
Students will use visual trackers to set and monitor progress toward goals in number sense, operations, and problem-solving.

Strategy's Expected Result/Impact: Regular data analysis and progress tracking will inform instructional
adjustments, empower student ownership, and accelerate growth in key math skills.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will provide small group instruction based on data from classroom observations, exit tickets, CFAs
and i-Ready, targeting key 1st grade math TEKS . Groups will be flexible and re-evaluated every 2-3 weeks.

Strategy's Expected Result/Impact: Tailored instruction will close gaps for below-grade-level students and challenge
advanced learners, increasing the number of students performing at or above grade level in math.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

School Processes & Programs
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 2nd grade students performing at grade in ELAR will increase from 58% to 75% by 2026.

Evaluation Data Sources: Iready, MClass, District created assessments

Strategy 1 Details Reviews
Strategy 1: 2nd grade teachers will participate in weekly PLCs to unpack high-priority ELAR TEKS, analyze student work
samples, and collaboratively plan aligned, rigorous Tier 1 instruction.

Strategy's Expected Result/Impact: Intentional collaboration around TEKS and instructional delivery will ensure
consistency in Tier 1 instruction and increase student mastery of foundational reading and comprehension skills.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will analyze data from i-Ready, mCLASS, and common formative assessments every two weeks to
monitor growth on key ELAR TEKS. Data will be tracked using class-level spreadsheets and individual student goal folders
for decoding, fluency, and comprehension.

Strategy's Expected Result/Impact: Frequent data analysis will drive timely instructional adjustments and support
personalized reteach, leading to steady growth in reading proficiency.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Using formative data, teachers will provide flexible, TEKS-aligned small group instruction targeting decoding,
fluency, and comprehension. Groups will be adjusted every 2-3 weeks and supported by Literacy Strategist.

Strategy's Expected Result/Impact: Targeted reteach and enrichment will close specific skill gaps and accelerate
progress for struggling readers, while extending learning for advanced students, helping move more students to grade
level by 2026.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

School Processes & Programs
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 2nd students performing at grade level in Math will increase from ___% to ___% by 2026 (awaiting IReady
baseline data).

Evaluation Data Sources: Iready, district created assessments

Strategy 1 Details Reviews
Strategy 1: 2nd grade teachers will meet weekly to unpack priority math TEKS,  rehearse lesson delivery, and plan
differentiated activities and checks for understanding.

Strategy's Expected Result/Impact: Consistent collaboration and planning will strengthen instructional quality and
ensure students receive aligned, rigorous instruction.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use i-Ready, CFA, classroom observations and exit ticket data to analyze student progress on
targeted TEKS. Students will use math goal trackers to monitor progress in number sense, operations, and problem-solving.

Strategy's Expected Result/Impact: Timely data use will drive instructional decisions and empower students to take
ownership of their learning, accelerating progress toward math proficiency.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Flexible small groups will be formed based on mastery of key TEKS.  Students will receive targeted reteach or
enrichment activities.  MCLs and interventionists will support instruction.

Strategy's Expected Result/Impact: Targeted support and enrichment will close learning gaps and push students to
deeper levels of mastery, moving more students to grade level and beyond.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

School Processes & Programs
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  

Burnet Elementary
Generated by Plan4Learning.com 20 of 62 

Campus #165901104
August 25, 2025 9:04 PM

808



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 30% to 50% by 2026.

Evaluation Data Sources: NWEA MAP, Iready, STAAR, district created assessments

Strategy 1 Details Reviews
Strategy 1: The campus master schedule will include a protected, daily intervention/enrichment block for 3rd-grade
students. Instruction during this time will be based on RLA TEKS performance data and tailored to student needs in fluency,
comprehension, and vocabulary development.

Strategy's Expected Result/Impact: Strategic scheduling will ensure every student (particularly those performing
below grade level or identified in Domain 3 student groups- e.g., EB, SPED, Eco-Dis, Homeless) receives focused
support or extension daily, leading to accelerated growth in RLA proficiency and increased STAAR performance.
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.533
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 3rd-grade teachers will meet weekly in PLCs to unpack high-priority Reading TEKS, analyze i-Ready, CFAs,
and exit ticket data to collaboratively plan aligned reteach and enrichment lessons. PLCs will also include identifying high
leverage task, embedding MOP Strategies and lesson rehearsal.

Strategy's Expected Result/Impact: Ongoing collaboration and data-driven planning will ensure rigorous, targeted
instruction that responds to student needs in real time, resulting in increased mastery of reading standards.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will implement structured weekly writing opportunities for EB students, aligned to 3.10A-C
(composition and conventions), and support language development using Summit K12 resources for vocabulary, grammar,
and TELPAS-aligned writing practice. Writing samples will be analyzed in PLCs to monitor growth and adjust instruction.

Strategy's Expected Result/Impact: Language development through consistent writing practice and use of Summit
K12 will strengthen EB students' academic vocabulary and written expression, leading to gains in both STAAR RLA
performance and TELPAS proficiency.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Utilize the instructional expertise of the Team Reach Teacher (TRT) to provide targeted coaching, model best
practices, and co-teach with the assigned 3rd grade Reading teacher. The TRT will lead planning meetings, facilitate lesson
internalization using TEKS-aligned resources, and support DDI (Data-Driven Instruction) practices to ensure alignment,
rigor, and student progress. The TRT's support will be guided by Opportunity Culture principles, providing high-impact,
sustainable instructional leadership within the classroom.

Strategy's Expected Result/Impact: Increased teacher capacity in planning and delivering rigorous, TEKS-aligned
Reading instruction.

Improved implementation of best practices for emergent bilinguals, including language acquisition strategies.

Accelerated student growth and performance in 3rd grade Reading STAAR, particularly for high-priority subgroups.

Strengthened collaboration and professional learning between the TRT and classroom teacher.
Staff Responsible for Monitoring: TRT (Team Reach Teacher), 3rd Grade Reading Teacher, MCL Reading,
Instructional Coach, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: Student Learning 3
Funding Sources: TRT - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Student Learning
Problem Statement 1: Declining Reading scores in upper grades are directly tied to language acquisition gaps among transitioning bilingual students.   Root Cause: Transitioning
bilingual students in upper grades often lack adequate support in language acquisition, resulting in gaps in academic vocabulary, reading comprehension, and written expression.
Limited scaffolding during the shift to all-English instruction, combined with minimal opportunities to practice English outside of school, hinders their ability to access grade-level
texts and demonstrate mas  
Problem Statement 3: Student performance on local and state assessments is inconsistent, particularly among students receiving dyslexia services and emergent bilinguals.
Instructional decisions are not always based on timely data analysis, limiting opportunities for targeted reteach and differentiated support.   Root Cause: There is a lack of
structured, campus-wide systems for regularly analyzing formative and summative data to inform timely reteach, intervention, and enrichment. Teachers need ongoing support in
interpreting data and planning responsive instruction based on identified student needs.  
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School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 36% to 55% by 2026.

Evaluation Data Sources: NWEA MAP, Iready, district created assessments, STAAR

Strategy 1 Details Reviews
Strategy 1: Designate a daily math intervention/enrichment block in the master schedule to provide reteach and extension
opportunities based on student data. Instruction will target high-impact priority TEKS.

Strategy's Expected Result/Impact: Daily, focused support will address learning gaps and extend learning for
advanced students, increasing overall math mastery and STAAR performance.
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 3rd-grade teams will meet twice a week in PLCs to unpack math TEKS, plan aligned instruction, and analyze
biweekly data (i-Ready, CFAs, exit tickets). DDI meetings will focus on identifying trends, misconceptions, and student
progress, with reteach plans and exemplar modeling created collaboratively.

Strategy's Expected Result/Impact: Ongoing collaboration and timely response to data will improve instructional
precision and lead to increased student proficiency on high-priority math standards.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will utilize Summit K12 to strengthen EB students' understanding of math vocabulary and concepts
aligned to priority TEKS.  Instruction will incorporate visuals, sentence stems, anchor charts, and hands-on manipulatives to
support comprehension and language development.

Strategy's Expected Result/Impact: Targeted language scaffolds and digital support from Summit K12 will improve
EB students' ability to access and master grade-level math content, contributing to increased performance on the Math
STAAR.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:
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Student Learning
Problem Statement 3: Student performance on local and state assessments is inconsistent, particularly among students receiving dyslexia services and emergent bilinguals.
Instructional decisions are not always based on timely data analysis, limiting opportunities for targeted reteach and differentiated support.   Root Cause: There is a lack of
structured, campus-wide systems for regularly analyzing formative and summative data to inform timely reteach, intervention, and enrichment. Teachers need ongoing support in
interpreting data and planning responsive instruction based on identified student needs.  
Problem Statement 4: Emergent Bilingual (EB) students require increased support in academic language acquisition to fully access and master grade-level TEKS, which directly
impacts their performance on STAAR and other high-stakes assessments.   Root Cause: EB students have limited exposure to structured opportunities for oral language
development, academic vocabulary instruction, and explicit integration of the English Language Proficiency Standards (ELPS) within core content areas. This language gap hinders
their ability to comprehend rigorous texts, solve word problems, and demonstrate mastery on grade-level assessments.  

School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  

Burnet Elementary
Generated by Plan4Learning.com 27 of 62 

Campus #165901104
August 25, 2025 9:04 PM

815



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 51% to 60% by 2026.

Evaluation Data Sources: NWEA MAP, Iready, district created assessments, STAAR

Strategy 1 Details Reviews
Strategy 1: Optimize the master schedule to prioritize targeted intervention and enrichment.

Strategy's Expected Result/Impact: The campus master schedule will be strategically designed to ensure protected,
uninterrupted instructional blocks and dedicated time for intervention and enrichment through the WIN (What I Need)
framework. This structure supports differentiated, data-informed instruction for all learners, particularly those
performing below grade level or identified in Domain 3 student groups (e.g., EB, Sped, Eco-Dis, homeless).
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.533
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will ensure ongoing monitoring and tracking of student progress.  Each student will maintain a data
binder to track progress on fluency, comprehension, and priority TEKS mastery. Teachers will guide students in goal setting
using i-Ready and CFA results.  Students who meet quarterly goals will be rewarded with a goal party.

Strategy's Expected Result/Impact: Student ownership of progress will increase motivation, reinforce accountability,
and support targeted growth in individual reading skills.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Establish and sustain twice-weekly PLC's focused on unpacking TEKS, lesson internalization and lesson
rehearsal. These collaborative sessions will ensure rigorous instruction for all learners and build teacher capacity to address
the needs of students with learning differences.

Strategy's Expected Result/Impact: Through consistent lesson internalization, TLAC-based rehearsal, and data-
driven collaboration during PLCs, instructional quality will improve across classrooms--resulting in increased grade-
level proficiency in reading and math for all students, including those receiving dyslexia services and other high-
priority supports--while also strengthening teacher capacity, instructional alignment, and equitable access to rigorous
Tier 1 instruction.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Visible classroom and grade-level hallway data trackers will display progress on key TEKS and assessment
goals. Classrooms will celebrate growth through color-coded charts, bulletin boards, and reading achievement milestones.

Strategy's Expected Result/Impact: Ongoing visibility of progress will build a culture of achievement, motivate
students, and foster a collective focus on meeting reading goals.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 51% to 65% by 2026.

Evaluation Data Sources: NWEA MAP, Iready, district created assessments, STAAR

Strategy 1 Details Reviews
Strategy 1: Designate a protected block in the master schedule for daily small group math intervention/enrichment based on
real-time data. Instruction during this block will target essential TEKS.

Strategy's Expected Result/Impact: Daily focused instruction will provide timely support and extension
opportunities, leading to increased mastery of grade-level math standards.
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Each student will maintain a personal math goal folder tracking mastery of priority TEKS. Teachers will update
goals based on i-Ready, CFA, exit tickets, and STAAR-aligned data.

Strategy's Expected Result/Impact: Increased student ownership and visibility of growth will drive motivation and
sharpen focus on specific learning goals, resulting in accelerated progress and performance.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will meet twice a week in PLCs to internalize high-priority math TEKS, rehearse model lessons, and
embed Teach Like a Champion (TLAC) techniques like "Check for Understanding" , "Active Monitoring" and "Everybody
Writes" to increase engagement and precision.

Strategy's Expected Result/Impact: Consistent collaboration and intentional planning will enhance lesson delivery
and student engagement, resulting in stronger Tier 1 instruction and improved STAAR readiness.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Teachers will support EB learners by integrating ELPS into math instruction, using academic vocabulary word
walls, sentence stems, anchor charts, visual aids, and Summit K12 to support TEKS.

Strategy's Expected Result/Impact: Language-rich, scaffold instruction will improve EB students' comprehension
and expression of mathematical reasoning, supporting stronger performance on STAAR.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 4 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: The Reach Associate will be embedded in the MCL's classroom as a consistent instructional partner who
ensures students continue to receive rigorous, aligned, and engaging instruction even when the MCL is engaged in coaching
responsibilities. The Reach Associate will receive ongoing training and planning support from the MCL, enabling her to
reinforce TEKS-aligned lessons, manage instructional routines, and support small group interventions. This structure allows
the MCL to provide high-quality coaching to other teachers without sacrificing the integrity of instruction in their own
classroom, fulfilling the Opportunity Culture promise of expanded impact without dilution.

Strategy's Expected Result/Impact: Continuity of high-quality Tier 1 instruction in the MCL's classroom.

Increased student achievement in the MCL-led class and across the team due to uninterrupted instruction and stronger
coaching reach.

Enhanced instructional capacity of the Reach Associate, fostering leadership development and potential teacher
pipeline.

Improved coaching effectiveness and frequency across the grade level.
Staff Responsible for Monitoring: MCL (Multi-Classroom Leader), MCL Reach Associate, 3rd-6th Grade Teachers,
Instructional Coach, Assistant Principal, Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3
Funding Sources: Reach Associate - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Student Learning
Problem Statement 3: Student performance on local and state assessments is inconsistent, particularly among students receiving dyslexia services and emergent bilinguals.
Instructional decisions are not always based on timely data analysis, limiting opportunities for targeted reteach and differentiated support.   Root Cause: There is a lack of
structured, campus-wide systems for regularly analyzing formative and summative data to inform timely reteach, intervention, and enrichment. Teachers need ongoing support in
interpreting data and planning responsive instruction based on identified student needs.  
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Student Learning
Problem Statement 4: Emergent Bilingual (EB) students require increased support in academic language acquisition to fully access and master grade-level TEKS, which directly
impacts their performance on STAAR and other high-stakes assessments.   Root Cause: EB students have limited exposure to structured opportunities for oral language
development, academic vocabulary instruction, and explicit integration of the English Language Proficiency Standards (ELPS) within core content areas. This language gap hinders
their ability to comprehend rigorous texts, solve word problems, and demonstrate mastery on grade-level assessments.  

School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 39% to 45% by 2026.

Evaluation Data Sources: NWEA MAP, Iready, district created assessments, STAAR

Strategy 1 Details Reviews
Strategy 1: Incorporate a daily, protected RLA intervention/enrichment block focused on reteaching priority TEKS and
providing enrichment for students performing at or above grade level.

Strategy's Expected Result/Impact: Dedicated time for targeted literacy support will increase mastery of essential
TEKS and move more students toward Meets and Masters on STAAR.
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.533
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All students will maintain individual data binders to track reading goals, TEKS progress, and fluency/
comprehension growth. Teachers will facilitate biweekly goal-setting check-ins using i-Ready, CFAs, and fluency data.

Strategy's Expected Result/Impact: Increased student ownership and goal awareness will lead to greater focus,
accountability, and measurable gains in reading proficiency.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will meet weekly in PLCs to analyze CFA and STAAR-aligned assessment data, internalize TEKS-
aligned lessons,  and rehearse implementation using model texts and shared questioning strategies.

Strategy's Expected Result/Impact: Intentional collaboration and practice will strengthen Tier 1 instruction and
ensure alignment to STAAR rigor, increasing student achievement.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: EB students will receive targeted support through Summit K12 to build academic vocabulary and strengthen
reading comprehension. Weekly tasks will include TELPAS-style writing prompts, reading passages, and vocabulary
development aligned with TEKS and ELPS.

Strategy's Expected Result/Impact: Strategic language development will increase EB students' ability to understand
complex texts and respond to questions using academic language, boosting their STAAR performance and TELPAS
growth.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 4 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Under the Opportunity Culture model, the Reach Associate assigned to the Reading MCL will deliver high-
quality, TEKS-aligned instruction in the MCL's classroom during coaching cycles and planning sessions. Through ongoing
collaboration and planning with the MCL, the Reach Associate will reinforce lesson objectives, implement structured
literacy routines, and support small group instruction. This structure allows the MCL to provide consistent coaching and
lesson internalization support to other Reading teachers without compromising instructional quality in her own classroom.
The Reach Associate plays a vital role in ensuring students in the MCL's class continue to receive targeted instruction that
builds foundational reading skills and comprehension.

Strategy's Expected Result/Impact: Continuity of rigorous, TEKS-aligned Reading instruction in the MCL's
classroom during coaching time.

Strengthened implementation of reading strategies, particularly for emergent bilinguals and students receiving
intervention.

Improved student reading performance in the MCL-led classroom and across the grade level.

Increased coaching capacity for the MCL, leading to more frequent and effective support for team teachers.

Development of the Reach Associate's instructional expertise, contributing to teacher pipeline growth and sustainability
of Opportunity Culture.
Staff Responsible for Monitoring: MCL, Reach Associate, 3rd-6th Reading teachers, Principal, Assistant Principal

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3
Funding Sources: Reach Associate - 211 Title 1 - 48,000

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Student Learning
Problem Statement 3: Student performance on local and state assessments is inconsistent, particularly among students receiving dyslexia services and emergent bilinguals.
Instructional decisions are not always based on timely data analysis, limiting opportunities for targeted reteach and differentiated support.   Root Cause: There is a lack of
structured, campus-wide systems for regularly analyzing formative and summative data to inform timely reteach, intervention, and enrichment. Teachers need ongoing support in
interpreting data and planning responsive instruction based on identified student needs.  
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Student Learning
Problem Statement 4: Emergent Bilingual (EB) students require increased support in academic language acquisition to fully access and master grade-level TEKS, which directly
impacts their performance on STAAR and other high-stakes assessments.   Root Cause: EB students have limited exposure to structured opportunities for oral language
development, academic vocabulary instruction, and explicit integration of the English Language Proficiency Standards (ELPS) within core content areas. This language gap hinders
their ability to comprehend rigorous texts, solve word problems, and demonstrate mastery on grade-level assessments.  

School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 36% to 45% by 2026.

Evaluation Data Sources: NWEA MAP, Iready, district created assessments, STAAR

Strategy 1 Details Reviews
Strategy 1: Optimize the master schedule to prioritize targeted intervention and enrichment.

Strategy's Expected Result/Impact: The campus master schedule will be strategically designed to ensure protected,
uninterrupted instructional blocks and dedicated time for intervention and enrichment through the WIN (What I Need)
framework. This structure supports differentiated, data-informed instruction for all learners, particularly those
performing below grade level or identified in Domain 3 student groups (e.g., EB, Sped, Eco-Dis, homeless).
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will ensure ongoing monitoring and tracking of student progress and will conference with student's
regarding their goals. They will use a visible tracking system where progress will be displayed and emphasis will be on High
Focus student groups (EB's, SPED, Homeless, Economically Disadvantaged). Students who meet quarterly goals will be
rewarded with a goal party.

Strategy's Expected Result/Impact: Students will take ownership and progress monitor their individual student
goals, resulting in an increase of 45% or higher.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Establish and sustain twice-weekly PLCs focused on unpacking TEKS, lesson internalization, practicing TLAC
Methods of Practice (MOPs), and lesson rehearsal. These collaborative sessions will ensure rigorous instruction for all
learners and build teacher capacity to address the needs of students with learning differences.

Strategy's Expected Result/Impact: Through consistent lesson internalization, TLAC-based rehearsal, and data-
driven collaboration during PLCs, instructional quality will improve across classrooms--resulting in increased grade-
level proficiency in reading and math for all students, including those receiving dyslexia services and other high-
priority supports--while also strengthening teacher capacity, instructional alignment, and equitable access to rigorous
Tier 1 instruction.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Implement a campus-wide DDI cycle that includes bi-weekly analysis of formative data (exit tickets, CFA's,
MAP, Iready, district created assessments), collaborative planning of reteach and enrichment lessons, and progress
monitoring of high-priority student groups. This strategy will equip teachers to respond to student needs in real time and
accelerate growth for all learners.

Strategy's Expected Result/Impact: By implementing a consistent data-driven instruction cycle, teachers will plan
and deliver timely reteach, intervention, and enrichment that addresses specific student learning needs; resulting in
increased reading proficiency for all students, including those with dyslexia and emergent bilinguals, and improved
instructional responsiveness across all classrooms.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:

Student Learning
Problem Statement 3: Student performance on local and state assessments is inconsistent, particularly among students receiving dyslexia services and emergent bilinguals.
Instructional decisions are not always based on timely data analysis, limiting opportunities for targeted reteach and differentiated support.   Root Cause: There is a lack of
structured, campus-wide systems for regularly analyzing formative and summative data to inform timely reteach, intervention, and enrichment. Teachers need ongoing support in
interpreting data and planning responsive instruction based on identified student needs.  

School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
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School Processes & Programs
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 12% to 40% by 2026.

Evaluation Data Sources: NWEA MAP, district created assessments, STAAR

Strategy 1 Details Reviews
Strategy 1: Optimize the master schedule to prioritize targeted intervention and enrichment.

Strategy's Expected Result/Impact: The campus master schedule will be strategically designed to ensure protected,
uninterrupted instructional blocks and dedicated time for intervention and enrichment through the WIN (What I Need)
framework. This structure supports differentiated, data-informed instruction for all learners, particularly those
performing below grade level or identified in Domain 3 student groups (e.g., EB, Sped, Eco-Dis, homeless).
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will participate in weekly PLCs to unpack priority Science TEKS , design hands-on investigations,
and plan for vocabulary instruction aligned with ELPS to support EB learners.

Strategy's Expected Result/Impact: Collaborative planning will ensure rigorous, TEKS-aligned instruction and
purposeful vocabulary integration, leading to deeper student understanding and improved STAAR outcomes.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 4 - School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Each student will maintain a science goal folder with progress charts, vocabulary mastery checks, and CFA
results aligned to Science TEKS. Teachers will guide students in setting biweekly goals using data from district checkpoints
and classroom assessments.

Strategy's Expected Result/Impact: Visible progress monitoring will increase student accountability, foster
ownership, and support targeted intervention to address science misconceptions and build conceptual understanding.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: EB students will use Summit K12 for structured science vocabulary development, reading comprehension, and
writing response activities aligned to tested Science TEKS and ELPS. Instruction will be reinforced with sentence stems,
visuals, and graphic organizers.

Strategy's Expected Result/Impact: Language-rich supports will equip EB students with the academic vocabulary
and comprehension skills needed to access grade-level science content and perform successfully on the STAAR.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:

Student Learning
Problem Statement 3: Student performance on local and state assessments is inconsistent, particularly among students receiving dyslexia services and emergent bilinguals.
Instructional decisions are not always based on timely data analysis, limiting opportunities for targeted reteach and differentiated support.   Root Cause: There is a lack of
structured, campus-wide systems for regularly analyzing formative and summative data to inform timely reteach, intervention, and enrichment. Teachers need ongoing support in
interpreting data and planning responsive instruction based on identified student needs.  
Problem Statement 4: Emergent Bilingual (EB) students require increased support in academic language acquisition to fully access and master grade-level TEKS, which directly
impacts their performance on STAAR and other high-stakes assessments.   Root Cause: EB students have limited exposure to structured opportunities for oral language
development, academic vocabulary instruction, and explicit integration of the English Language Proficiency Standards (ELPS) within core content areas. This language gap hinders
their ability to comprehend rigorous texts, solve word problems, and demonstrate mastery on grade-level assessments.  

School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 35% to 45% by 2026.

Evaluation Data Sources: NWEA MAP, Iready, district created assessments, STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will implement visual data trackers in classrooms and shared hallway spaces to display student
mastery of key RLA TEKS. Students will maintain individual reading goal folders tracking i-Ready, MAP, and CFA data
aligned to essential TEKS.

Strategy's Expected Result/Impact: Increased visibility and ownership of progress will create a culture of academic
accountability and motivate students to meet and exceed personal reading goals.
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 6th-grade ELA teachers will meet weekly to analyze student data, internalize high-priority TEKS, and rehearse
lessons using modeled questioning and exemplar texts. TLAC strategies such as "Active Monitoring" and "Silent Solo" and
"Everybody Writes" will be embedded in planning.

Strategy's Expected Result/Impact: Purposeful planning and rehearsal will strengthen Tier 1 instruction, leading to
more aligned, engaging, and effective reading instruction that supports STAAR readiness.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: A protected intervention/enrichment block will be included in the master schedule for 6th-grade RLA. During
this time, students will receive targeted reteach or enrichment based on real-time data from i-Ready, CFAs, and classroom
checks for understanding.

Strategy's Expected Result/Impact: Dedicated time for targeted instruction will address learning gaps and accelerate
student growth, improving outcomes on formative and summative assessments.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers will use Summit K12 to build EB students' academic language and reading comprehension. Weekly
writing tasks will be aligned to TELPAS writing rubrics and Reading TEKS and reviewed during PLCs to track growth and
adjust instruction.

Strategy's Expected Result/Impact: Consistent language support and writing practice will enhance EB students'
ability to comprehend texts and express understanding in writing, contributing to growth in both STAAR and TELPAS
performance.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Student Learning
Problem Statement 3: Student performance on local and state assessments is inconsistent, particularly among students receiving dyslexia services and emergent bilinguals.
Instructional decisions are not always based on timely data analysis, limiting opportunities for targeted reteach and differentiated support.   Root Cause: There is a lack of
structured, campus-wide systems for regularly analyzing formative and summative data to inform timely reteach, intervention, and enrichment. Teachers need ongoing support in
interpreting data and planning responsive instruction based on identified student needs.  
Problem Statement 4: Emergent Bilingual (EB) students require increased support in academic language acquisition to fully access and master grade-level TEKS, which directly
impacts their performance on STAAR and other high-stakes assessments.   Root Cause: EB students have limited exposure to structured opportunities for oral language
development, academic vocabulary instruction, and explicit integration of the English Language Proficiency Standards (ELPS) within core content areas. This language gap hinders
their ability to comprehend rigorous texts, solve word problems, and demonstrate mastery on grade-level assessments.  

School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
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School Processes & Programs
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  

Burnet Elementary
Generated by Plan4Learning.com 49 of 62 

Campus #165901104
August 25, 2025 9:04 PM

837



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 35% to 55% by 2026.

Evaluation Data Sources: NWEA MAP, Iready, district created assessments, STAAR

Strategy 1 Details Reviews
Strategy 1: Optimize the master schedule to prioritize targeted intervention and enrichment.

Strategy's Expected Result/Impact: The campus master schedule will be strategically designed to ensure protected,
uninterrupted instructional blocks and dedicated time for intervention and enrichment through the WIN (What I Need)
framework. This structure supports differentiated, data-informed instruction for all learners, particularly those
performing below grade level or identified in Domain 3 student groups (e.g., EB, Sped, Eco-Dis, homeless).
Staff Responsible for Monitoring: Teachers, Administration, MCL's, Strategist

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will ensure ongoing monitoring and tracking of student progress and will conference with student's
regarding their goals. They will use a visible tracking system where progress will be displayed and emphasis will be on High
Focus student groups in  Students who meet quarterly goals will be rewarded with a goal party.

Strategy's Expected Result/Impact: Students will take ownership and progress monitor their individual student
goals, resulting in an increase of 50% or higher.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Strategists

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Establish and sustain twice-weekly PLCs focused on unpacking TEKS, lesson internalization, practicing TLAC
Methods of Practice (MOPs), and lesson rehearsal. These collaborative sessions will ensure rigorous instruction for all
learners and build teacher capacity to address the needs of students with learning differences.

Strategy's Expected Result/Impact: Through consistent lesson internalization, TLAC-based rehearsal, and data-
driven collaboration during PLCs, instructional quality will improve across classrooms--resulting in increased grade-
level proficiency in reading and math for all students, including those receiving dyslexia services and other high-
priority supports--while also strengthening teacher capacity, instructional alignment, and equitable access to rigorous
Tier 1 instruction.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Implement a campus-wide DDI cycle that includes bi-weekly analysis of formative data (exit tickets, CFA's,
MAP, Iready, district created assessments), collaborative planning of reteach and enrichment lessons, and progress
monitoring of high-priority student groups. This strategy will equip teachers to respond to student needs in real time and
accelerate growth for all learners.

Strategy's Expected Result/Impact: By implementing a consistent data-driven instruction cycle, teachers will plan
and deliver timely reteach, intervention, and enrichment that addresses specific student learning needs; resulting in
increased reading proficiency for all students, including those with dyslexia and emergent bilinguals, and improved
instructional responsiveness across all classrooms.
Staff Responsible for Monitoring: Administration, MCL's, Strategists, Teachers, SPED/Dyslexia Teacher

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 17 Problem Statements:

School Processes & Programs
Problem Statement 1: Continued need for structured Tier 3 intervention supports across content areas   Root Cause: Inconsistent identification, scheduling, and progress
monitoring of students needing intensive support has led to gaps in Tier 3 intervention delivery across content areas, limiting student growth and achievement.  
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The percentage of campuses who score a B or higher in Domain 1 will increase from 58% to 70% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Implement a campus-wide protocol for twice-weekly collaborative planning that includes: TEKS unpacking,
Exit ticket alignment,  TLAC strategy modeling (e.g., No Opt Out, Cold Call, and Model-Observe-Practice), and Weekly
rehearsal of rigorous lesson delivery.

Strategy's Expected Result/Impact: Improved daily lesson execution will result in increased student mastery on
campus-based and state assessments, directly increasing performance in Domain 1.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCLs, Instructional Coaches, Grade-Level Leads

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strengthen Data-Driven Instruction by implementing bi-weekly data meetings centered on progress monitoring
and responsive instruction that includes: weekly analysis of exit tickets and interim assessments, identification of
misconceptions, small group reteach planning (targeted to bottom 30%), and enrichment planning for students performing at
Meets/Masters

Strategy's Expected Result/Impact: Proactive use of data will lead to targeted support for all learners, increasing the
percentage of students performing at Meets and Masters on STAAR, moving the campus closer to an A rating in
Domain 1.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCLs, Teachers, Strategist

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Accelerate Growth for Priority Student Groups (Dyslexia, EB, SPED, Economically Disadvantaged, and
Bottom 30%) through Strategic Intervention and Monitoring.

Strategy's Expected Result/Impact: Improved academic growth and achievement for at-risk groups will increase the
overall Domain 1 performance average, contributing to the district's goal of 85% of campuses earning a B or higher.
Staff Responsible for Monitoring: Administration, Teachers, MCL's, Dyslexia/SPED teacher, Strategist

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 4

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Host "Family Academic Nights" to Build Parent Capacity in Supporting At-Home Learning and Student
Growth.

Strategy's Expected Result/Impact: Increased parent understanding of academic expectations and strategies will lead
to greater at-home support, stronger student motivation, and improved student performance on classroom and state
assessments. Strengthening the parent-school partnership will support improved outcomes in Domain 1 and help
increase the percentage of campuses rated a B or higher.
Staff Responsible for Monitoring: Administration, MCL's, Strategist, Community Partners

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Perceptions 1
Funding Sources: Parent Materials - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: Declining Reading scores in upper grades are directly tied to language acquisition gaps among transitioning bilingual students.   Root Cause: Transitioning
bilingual students in upper grades often lack adequate support in language acquisition, resulting in gaps in academic vocabulary, reading comprehension, and written expression.
Limited scaffolding during the shift to all-English instruction, combined with minimal opportunities to practice English outside of school, hinders their ability to access grade-level
texts and demonstrate mas  
Problem Statement 3: Student performance on local and state assessments is inconsistent, particularly among students receiving dyslexia services and emergent bilinguals.
Instructional decisions are not always based on timely data analysis, limiting opportunities for targeted reteach and differentiated support.   Root Cause: There is a lack of
structured, campus-wide systems for regularly analyzing formative and summative data to inform timely reteach, intervention, and enrichment. Teachers need ongoing support in
interpreting data and planning responsive instruction based on identified student needs.  
Problem Statement 4: Emergent Bilingual (EB) students require increased support in academic language acquisition to fully access and master grade-level TEKS, which directly
impacts their performance on STAAR and other high-stakes assessments.   Root Cause: EB students have limited exposure to structured opportunities for oral language
development, academic vocabulary instruction, and explicit integration of the English Language Proficiency Standards (ELPS) within core content areas. This language gap hinders
their ability to comprehend rigorous texts, solve word problems, and demonstrate mastery on grade-level assessments.  

School Processes & Programs
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 

Perceptions
Problem Statement 1: Academic-focused engagement events receive significantly lower turnout compared to social events.   Root Cause: Families are more likely to attend social
events than academic ones due to limited understanding of how academic events support their child's success, scheduling conflicts, and a lack of engaging, family-friendly formats
for academic activities.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By May 2026, 100% of students in Grades K-5 will participate in at least two college, career, or military exploration activities (e.g.,
career day, college-themed lessons, military guest speakers).

Evaluation Data Sources: School calendar

Strategy 1 Details Reviews
Strategy 1: The school counselor will organize and lead a College-Themed Week, featuring daily facts about different
colleges and universities across the U.S., morning announcements highlighting degree programs, and classroom lessons
connecting college majors to real-world careers. Teachers will incorporate mini-lessons about college pathways into their
regular instruction.

Strategy's Expected Result/Impact: Students will develop awareness of higher education opportunities, understand
the connection between education and career pathways, and identify at least one postsecondary option that interests
them.
Staff Responsible for Monitoring: Counselor, Admin., Teachers

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Host an annual Career Day featuring guest speakers from diverse career fields, including representatives from
local businesses, skilled trades, public service, healthcare, and military branches. Each grade level will rotate through
multiple sessions to ensure exposure to various career paths.

Strategy's Expected Result/Impact: Students will recognize a variety of career options and understand the
educational or training requirements for each.
Staff Responsible for Monitoring: Counselor, Teachers, Admin.

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Designate one day each week as College or Military T-Shirt Day to promote a culture of postsecondary
readiness. Students and staff will wear apparel from colleges. The campus will also display college pennants in hallways and
common areas to create a visually engaging environment that fosters curiosity about future opportunities.

Strategy's Expected Result/Impact: Students will build familiarity with various postsecondary institutions,
increasing their awareness and motivation to explore future education and career pathways.
Staff Responsible for Monitoring: Counselor, Teachers, Admin.

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Perceptions
Problem Statement 1: Academic-focused engagement events receive significantly lower turnout compared to social events.   Root Cause: Families are more likely to attend social
events than academic ones due to limited understanding of how academic events support their child's success, scheduling conflicts, and a lack of engaging, family-friendly formats
for academic activities.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 60% to 75% by the end of 2026.

Evaluation Data Sources: PEIMS

Strategy 1 Details Reviews
Strategy 1: All core content teachers will participate in ongoing coaching cycles that include classroom observation,
feedback conferences, and action-step implementation aligned to Board goals and student outcome data. Coaching will
focus on instructional delivery, TEKS alignment, and student engagement.

Strategy's Expected Result/Impact: Targeted coaching will enhance teacher effectiveness and instructional quality,
leading to improved student achievement and a stronger culture of professional growth.
Staff Responsible for Monitoring: Administration, MCL's, Strategist, Teachers

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Strengthen the Teacher Appraisal and Support System (T-TESS) Through Goal Alignment and Reflective
Practice.

Strategy's Expected Result/Impact: Intentional alignment of teacher goals to student outcomes and reflective
practices will improve instructional quality, increase professional growth, and raise the percentage of students taught
by high-performing, accountable educators.
Staff Responsible for Monitoring: Administration, MCL's, Strategist, teachers

Title I:
2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement TLAC Mini-Clinics Based on Tiered Teacher Observations and Instructional Look-For Calibrations.

Strategy's Expected Result/Impact: Targeted TLAC mini-clinics grounded in tiered teacher observations and
calibrated instructional look-for will build teacher capacity in high-leverage practices, resulting in more consistent,
rigorous, and student-centered instruction across classrooms. This will increase the percentage of students taught by
high-quality teachers aligned to the Board's Student Outcome Goals and TEKS expectations.
Staff Responsible for Monitoring: Administration, MCL's, Strategist

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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School Processes & Programs
Problem Statement 3: Gaps in Tier 1 instruction have contributed to inconsistent student performance on grade-level assessments, particularly among students receiving dyslexia
services and emergent bilinguals. Instructional planning lacks a consistent focus on TEKS alignment, high-impact delivery strategies, and practice-based refinement.   Root Cause:
Teachers have not received ongoing, structured support in collaboratively internalizing the TEKS and planning for high-leverage instructional delivery; as a result, instructional
planning often lacks depth, consistency, and rehearsal of best practices--particularly for meeting the needs of diverse learners such as students with dyslexia and emergent bilinguals.
 
Problem Statement 4: Student achievement in reading and math remains below grade level expectations for key student groups, including those receiving dyslexia services and
emergent bilinguals. Inconsistent use of data to drive instructional decisions has limited the effectiveness of reteach, intervention, and enrichment efforts.   Root Cause: Teachers
lack a structured and campus-wide system for analyzing formative and summative assessment data and have not received consistent support in using data to plan responsive,
targeted instruction that addresses specific student learning gaps.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading

BOY CLI 

coming

in September

BOY CLI 

coming

in 

September

Math 

BOY CLI 

coming

in September

BOY CLI 

coming

in 

September

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 24% 50% 55% 60% 65% 70%

Math 32% 50% 55% 60% 65% 70%

Reading 54% 75% 80%

Math 75% 85% 90%

Reading 49% 70% 75%

Math 36% 60% 65%

Science 12% 55% 60%

Reading 35% 55% 60%

Math 61% 80% 85%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

64% 67% 70%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
80% 83% 86% 89% 92% 95%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Burnet Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
Bush Elementary will provide a nurturing environment where all students are

motivated and challenged to pursue goals in order to reach their maximum potential. 

 

Our Core Values:

Perseverance

Inclusion

Unity

Integrity

Encouragement

Vision
Educating and Empowering a Brighter Future

Value Statement
Be Legendary: Challenge Accepted
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade level in ELAR will increase from 56% to 70% by June 2026.
The percentage of PreK students performing at grade level in Math will increase from 86 % to 92% by June 2026.

HB3 Goal

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: PreK teachers will use a framework for instruction including instructional materials that contain high leverage
practices.

Strategy's Expected Result/Impact: Use of the adopted and supplemental curriculum will increase the percentage of
PreK students on track to develop understanding on the CLI Engage Phonological Awareness Assessment.
Staff Responsible for Monitoring: PreK teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: Kindergarten teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Kinder students performing at grade in ELAR will increase from 57 % to 65 % by June 2026. (mCLASS)
The percentage of Kinder students performing at grade in ELAR will increase from % to% by June 2026.(iREADY) pending BOY baseline 
The percentage of Kinder students performing at grade level in Math will increase from % to % by June 2026. (iREADY) pending BOY baseline

HB3 Goal

Evaluation Data Sources: mCLASS & iREADY

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: Kindergarten teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilizing slide shows and repetitive practice to support fluency and phonological awareness.

Strategy's Expected Result/Impact: students will gain skills to achieve towards mclass assessments.
Staff Responsible for Monitoring: classroom teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: MCL and TRT support to grade level with coaching , co teaching and  student interventions.

Strategy's Expected Result/Impact: Increased student performance on mClass and iReady
Staff Responsible for Monitoring: Admin and OC team

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 1st grade students performing at grade in ELAR will increase from 47% to 65% by June 2026. (mCLASS)
The percentage of 1st grade students performing at grade in ELAR will increase from 44% to 65% by June 2026. (iREADY)
The percentage of 1st grade students performing at grade level in Math will increase from 40% to 65% by June 2026.

HB3 Goal

Evaluation Data Sources: mCLASS % iREADY

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: 1st Grade teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: First grade team will be supported and coached by MCL, TRT, and  MTRT on academic frameworks, TLAC
strategies, PLC leadership, and data driven interventions.

Strategy's Expected Result/Impact: Increase in iReady results, students performing at grade level
Staff Responsible for Monitoring: Admin and OC team

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1 - $36,260

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 2nd grade students performing at grade in ELAR will increase from 48% to 65% by June 2026. (mCLASS)
The percentage of 2nd grade students performing at grade in ELAR will increase from 51% to 65% by June 2026. (iREADY)
The percentage of 2nd students performing at grade level in Math will increase from 49% to 65% by June 2026.

HB3 Goal

Evaluation Data Sources: mCLASS & iREADY

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: 2nd  Grade teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: TRT support from opportunity culture team for student interventions.

Strategy's Expected Result/Impact: Increase academic performance on iReady indicator.

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1 - $8,288

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 48% to 56% by June 2026.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 46% to 56% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: 3rd Grade teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: MTRT support for grade level for coaching ,  and co teaching .

Strategy's Expected Result/Impact: Produce high quality teaching and improve culture and teacher efficacy.
Staff Responsible for Monitoring: Admin and OC team

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
Funding Sources:  - 211 Title 1 - $12,432

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 39% to 56% by June 2026.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 43% to 56% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: 4th Grade teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: MCL will coach and co teach  math teacher and lead internalization and lesson prep.

Strategy's Expected Result/Impact: Improve math STAAR domain I and II performance for grade level.
Staff Responsible for Monitoring: Admin and MCL (Rodriguez)

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1 - $15,540

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 55% to 65% by June 2026.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 57 % to 65% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: 5th Grade teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will
increase from 39% to 55% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: Kindergarten teachers

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: MCL will coach and co teach Mrs. Gamino to support lesson internalization data assessment and student
interventions to increase  student performance on 5th STAAR

Strategy's Expected Result/Impact: Improved STAAR performance in all domains

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
Funding Sources:  - 211 Title 1 - $15,540

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 66% to 72% by June 2026.
The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 60% to  66% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: 6th Grade teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PLCs will use student data effectively to inform instructional decisions and personalize learning experiences.
PLCs will  analyze assessment data, identify student needs and learning gaps, and develop targeted interventions and
enrichment activities to support student growth and achievement.

Strategy's Expected Result/Impact: Increased student academic outcomes
Staff Responsible for Monitoring: Team leads and Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: Campus daily attendance average will increase from 93.8% to 95%.

Strategy 1 Details Reviews
Strategy 1: Strategies to communicate the importance of attendance and the impact of excused and unexcused absences to
stakeholders.

Strategy's Expected Result/Impact: Increased daily student attendance
Staff Responsible for Monitoring: All campus staff - tier 1 - teachers and office team; tier 2 - office team and
attendance committee tier 3 - administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: 100% of attendance issues will be dealt with using campus and district protocols.

Strategy's Expected Result/Impact: increased student daily attendance
Staff Responsible for Monitoring: tier 1 - teachers and office staff, tier 2 - office staff and attendance committee, tier
3 - administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The percentage of students at meets or higher on grades 3 - 6 ELAR STAAR will increase from 52% to 56% by June 2026.

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: The percentage of Group 1 (Hispanic subpopulation) students at meets or higher on ELAR STAAR will
increase from 46% to 50% by utilizing  strategic intervention support designed for student needs.

Strategy's Expected Result/Impact: Impact Domain 1 achievement, student academic achievement and overall
campus rating
Staff Responsible for Monitoring: Teachers and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The percentage of Group 2 (White subpopulation) students at meets or higher on ELAR STAAR will increase
from 58% to 66% by  utilizing  strategic intervention support designed for student needs.

Strategy's Expected Result/Impact: Impact Domain 1 achievement, student academic achievement and overall
campus rating
Staff Responsible for Monitoring: Teachers and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The percentage of Group 3 (Economically disadvantaged subpopulation) students at meets or higher on ELAR
STAAR will increase from 43% to 48% by  utilizing  strategic intervention support designed for student needs.

Strategy's Expected Result/Impact: Impact Domain 1 achievement, student academic achievement and overall
campus rating
Staff Responsible for Monitoring: Teacher and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: Teachers and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: PreK - 6th Grade Vertical PLC utilized to strengthen skill development strategies, integrated with SPED team
for all subject areas.

Strategy's Expected Result/Impact: All demographics of students needs addressed for increase in achievement;
promotes collaboration among staff
Staff Responsible for Monitoring: all staff

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 2: The percentage of students at meets or higher on grades 3 - 6 MATH STAAR will increase from 52% to 58% by June 2026.

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: The percentage of Group 1 (Hispanic subpopulation) students at meets or higher on MATH STAAR will
increase from 47% to 54% by using strategic intervention support designed for student needs.

Strategy's Expected Result/Impact: Impact Domain 1 achievement, student academic achievement and overall
campus rating
Staff Responsible for Monitoring: Teachers and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The percentage of Group 1 (White subpopulation) students at meets or higher on MATH STAAR will increase
from 56% to 66% by using strategic intervention support designed for student needs.

Strategy's Expected Result/Impact: Impact Domain 1 achievement, student academic achievement and overall
campus rating
Staff Responsible for Monitoring: Teachers and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The percentage of Group 1 (Economically Disadvantaged subpopulation) students at meets or higher on MATH
STAAR will increase from 45% to 53% by using strategic intervention support designed for student needs.

Strategy's Expected Result/Impact: Impact Domain 1 achievement, student academic achievement and overall
campus rating
Staff Responsible for Monitoring: Teachers and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: Admin and teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 3: EL Proficiency on TELPAS (increasing one proficiency level or achieving High Advanced Rating) will increase from 38% to 51%
by June 2026.

HB3 Goal

Evaluation Data Sources: TELPAS

Strategy 1 Details Reviews
Strategy 1: Review impact of instructional strategies and interventions - such as goal setting, data review and and adjusting
intervention groups.

Strategy's Expected Result/Impact: Increase in  EB student proficiency ratings; increase points in Domain 3 for EL
Proficiency

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Create uniform intervention/WIN time to support complex student intervention schedule

Strategy's Expected Result/Impact: Impact Domain 1 achievement, student academic achievement and overall
campus rating
Staff Responsible for Monitoring: Teachers and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Frequent intervention and practice with strategies to support and develop academic vocabulary utilizing visuals
and activity before concept and oral communication skills.

Strategy's Expected Result/Impact: Students will increase skill proficiency in reading, writing, listening and
speaking.
Staff Responsible for Monitoring: classroom teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 4: Campus Domain 1 Student Achievement Scale Score will increase from 77% to 82% by June 2026

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: Teachers spend each minute of class purposefully maximizing instruction from entrance to exit, using a set of
teacher and student led procedures and routines (example - Do Now, in class transition, materials management, and TLAC
strategies MOPs)

Strategy's Expected Result/Impact: students will consistently engage with high quality curriculum aligned to the
rigor of the summative assessments and will achieve at the meets grade level or above.
Staff Responsible for Monitoring: Teachers and Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Utilizing  strategic intervention support designed for student needs through horizonal and vertical PLCs
including data analysis and adjusting instructional strategies.

Strategy's Expected Result/Impact: Increased student achievement on STAAR
Staff Responsible for Monitoring: Teachers and administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: Staff overall average for all 4 T-TESS Domains will increase from 3.9 to 4.5.

HB3 Goal

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: All  classrooms receive a touchpoint  by Leadership team and/or MCL daily.

Strategy's Expected Result/Impact: Strengthening relationships with students; creating opportunity for feedback and
celebration of instructional strategies; visibility for communication
Staff Responsible for Monitoring: Leadership team and OC team

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1 - $31,080

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strategic Coaching utilizing TLAC strategies and support from Administrative and Opportunity Culture Teams

Strategy's Expected Result/Impact: Increased instruction time, student academic outcomes, student engagement and
improved classroom management.  Also supports a decrease in discipline referrals and loss of instructional time due to
removal.
Staff Responsible for Monitoring: Doster, Haupt, Murphy, Burrow, Farmer, Smith, Martin and Rodriguez

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1 - $68,376

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus calendar indicates dedicated time for ongoing job embedded professional development and coaching
focused on instructional materials, including the qualities of effective lesson plans and effective formative assessments.

Strategy's Expected Result/Impact: Higher staff retention rates and summative T-TESS scores.
Staff Responsible for Monitoring: Administrative/Leadership team

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: PreK - 6 Vertical PLC utilized to strengthen skill development strategies, integrated with SPED team for all
subject areas.

Strategy's Expected Result/Impact: All demographics of students needs addressed for increase in achievement; build
collaborative capacity throughout staff
Staff Responsible for Monitoring: all staff

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal C: 100 % of students graduating -,college-,career-,or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVB, and earning industry-based certifications.

Performance Objective 1: By the end of the school year (2026) 100 percent of students will participate in a campus wide college and career spirit week
activities, including theme days and informational sessions to inform students on college, career and military pathways.

Evaluation Data Sources: School calender

Strategy 1 Details Reviews
Strategy 1: The school counselor will organize and lead a Career and College Spirit Week, engaging all students in daily
activities designed to raise awareness and enthusiasm about  college, career and military readiness

Strategy's Expected Result/Impact: Cultivate interest in college and career readiness on our campus
Staff Responsible for Monitoring: Admin,Teachers and Staff

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Students and teacher/staff will wear college, feeder middle or high school ( Abel and Legacy)  spirit shirts
weekly to foster college and career readiness.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students and staff will participate in military appreciation activities during Veterans Day week to increases
awareness and foster interest in military career opportunities and pathways.

ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 56% 70% 75% 80% 85% 90%

Math 86% 92% 95% 97% 98% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 53% 56% 60% 64% 68% 70%

Math 49% 56% 60% 64% 68% 70%

Reading 39% 56% 60%

Math 43% 56% 60%

Reading 55% 65% 68%

Math 57% 65% 68%

Science 39% 55% 60%

Reading 66% 72% 74%

Math 60% 66% 70%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

77% 80% 83%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
69% 72% 75% 78% 81% 84%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Bush Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
The aim of De Zavala Elementary School is to inspire a passion for STEM learning in a dynamic environment where

students actively explore, innovate, and apply their knowledge to real world challenges.
Explore, Innovate, Apply

 

 

Vision
At De Zavala Elementary, we empower students through a STEM-focused, inquiry-based education that nurtures curiosity,

critical thinking, and ownership of learning. 
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of Pre-Kindergarten students who perform at or above grade level on the CLI Engage Reading assessment will
increase from 92% to 97% by 2026.
The percentage of Pre-Kindergarten students who perform at or above grade level on the CLI Engage Math assessment will increase from 98% to 100% by
2026.

Strategy 1 Details Reviews
Strategy 1: Prekindergarten teachers use a framework for instruction, including instructional materials use, that contains
high-leverage practices.

Strategy's Expected Result/Impact: CLI Engage with phonological awareness will increase from 92% to 97% by
2026.
Staff Responsible for Monitoring: Pre-K teachers

Title I:
2.51, 2.52, 2.53, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Increased student performance, increased staff and student accountability
Staff Responsible for Monitoring: Pre-K teachers

Title I:
2.51, 2.52, 2.53, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: We will provide specific and targeted support based on our students' IEP and accommodations to improve
academic improvement amongst our special education students.

Strategy's Expected Result/Impact: Students will meet the goals based on their education plan.
Staff Responsible for Monitoring: Teachers and administrators

Title I:
2.51, 2.52, 2.53, 2.535
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: 68%, including those identified with dyslexia or at risk for reading difficulties, are not performing at or above grade level on STAAR or equivalent end-of-
year assessments in grades PK through 6.   Root Cause: The campus leaders did not provide progress monitoring during the first semester, despite the fact that teachers began
tracking students in the second semester.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Kindergarten students who perform at or above grade level on the mClass Reading assessment will increase from
78% to 83% by 2026.
The percentage of First Grade students who perform at or above grade level on the mClass Reading assessment will increase from 63% to 68%% by 2026.
The percentage of Second Grade students who perform at or above grade level on the mClass Reading assessment will increase from 71% to 76% by 2026.

Strategy 1 Details Reviews
Strategy 1: Kindergarten to 2nd teachers will implement the use of weekly progress monitoring based on student
performance in mClass.

Strategy's Expected Result/Impact: Kindergarten to 2nd students who are reading on grade level will increase to
78% .
Staff Responsible for Monitoring: K-2nd Teachers, MCLs and administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2 - Student Learning 3 - School Processes & Programs 1, 2
Funding Sources: Reach Associates and MCLs - 211 Title 1 - $79,080, Reach Associates and MCLs - 199 Local - 
$140,000, Region 18 Contracted Services - 199 Local - $5,000

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: We will provide specific and targeted support based on our students' IEP and accommodations to improve
academic improvement amongst our special education students.

Strategy's Expected Result/Impact: Students will meet the goals based on their education plan.
Staff Responsible for Monitoring: Teachers and Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Administrators and MCLs will monitor and coach teachers using the STEM Pedagogy Rubric in: what to do
directions, active observation, and engage all students through means of participation.

Strategy's Expected Result/Impact: Students will master daily lessons.
Staff Responsible for Monitoring: Administrators, MCLs and teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2, 3 - Student Learning 3 - School Processes & Programs 1, 2, 3
Funding Sources: STEM and Cross-Curricular training - SAF  - $40,000

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: While 89.84% of the student population is Hispanic, a significant percentage (41.7%) are classified as Emergent Bilingual, and 64.87% are labeled At-Risk,
suggesting that many students are entering school with foundational academic or language gaps.   Root Cause: The administrators haven't provided training and strategies to
identify which students are At Risk and offer immediate support to them.  
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Demographics
Problem Statement 3: 47% of teachers have five years or less of experience as of the 2024-2025 school year.   Root Cause: The campus leadership needs to build on teacher
growth and efficacy by providing ongoing training tailored to the specific needs of individual teachers, such as behavioral strategies and implementation of effective teaching
strategies.  

Student Learning
Problem Statement 3: 68%, including those identified with dyslexia or at risk for reading difficulties, are not performing at or above grade level on STAAR or equivalent end-of-
year assessments in grades PK through 6.   Root Cause: The campus leaders did not provide progress monitoring during the first semester, despite the fact that teachers began
tracking students in the second semester.  

School Processes & Programs
Problem Statement 1: Despite strong structures for exemplar planning, short-cycle interventions and data-informed small group instruction are not consistently implemented with
fidelity across grade levels.   Root Cause: Administrators did not demand or monitor the quality of short-cycle intervention plans.  
Problem Statement 2: The inconsistent execution of teacher-active observation and in-the-moment instructional adjustments has led to low student outcomes.   Root Cause:
Administrators did not monitor active observations to ensure students met wanted outcomes.  
Problem Statement 3: There is a lack of student engagement in upper elementary varying modes of responses, turn and talks, and student collaboration.   Root Cause: Instructional
leaders did not monitor upper elementary teachers implementing various means of participation.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kindergarten students who perform at or above grade level in Math will increase from 58% to 63% by 2026.
The percentage of First Grade students who perform at or above grade level in Math will increase from 56% to 61% by 2026.
The percentage of Second Grade students who perform at or above grade level in Math will increase from 37% to 42% by 2026.

Strategy 1 Details Reviews
Strategy 1: Kindergarten to 2nd grade teachers will implement the use of daily progress monitoring based on student
performance in NWEA-MAP.

Strategy's Expected Result/Impact: Kindergarten to 2nd students who are math on grade level will increase to 63% .
Staff Responsible for Monitoring: K-2nd Teachers, MCLs and administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: School Processes & Programs 1, 2
Funding Sources: STEM and Cross Curricular Training - SAF  - $40,000

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: We will provide specific and targeted support based on our students' IEP and accommodations to improve
academic improvement amongst our special education students.

Strategy's Expected Result/Impact: Students will meet the goals based on their education plan.
Staff Responsible for Monitoring: Teachers and administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Administrators and MCLs will monitor and coach teachers using the STEM Pedagogy Rubric in: what to do
directions, active observation, and engage all students through means of participation.

Strategy's Expected Result/Impact: Students will master daily lessons.
Staff Responsible for Monitoring: Administrators, MCLs, and teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2, 3 - School Processes & Programs 1, 2
Funding Sources: STEM & Cross-Curricular Training - SAF  - $40,000

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: While 89.84% of the student population is Hispanic, a significant percentage (41.7%) are classified as Emergent Bilingual, and 64.87% are labeled At-Risk,
suggesting that many students are entering school with foundational academic or language gaps.   Root Cause: The administrators haven't provided training and strategies to
identify which students are At Risk and offer immediate support to them.  
Problem Statement 3: 47% of teachers have five years or less of experience as of the 2024-2025 school year.   Root Cause: The campus leadership needs to build on teacher
growth and efficacy by providing ongoing training tailored to the specific needs of individual teachers, such as behavioral strategies and implementation of effective teaching
strategies.  

School Processes & Programs
Problem Statement 1: Despite strong structures for exemplar planning, short-cycle interventions and data-informed small group instruction are not consistently implemented with
fidelity across grade levels.   Root Cause: Administrators did not demand or monitor the quality of short-cycle intervention plans.  
Problem Statement 2: The inconsistent execution of teacher-active observation and in-the-moment instructional adjustments has led to low student outcomes.   Root Cause:
Administrators did not monitor active observations to ensure students met wanted outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of third-grade students who perform at or above grade level on the STAAR Reading assessment will increase from
27% to 46% by 2026.
The percentage of fourth-grade students who perform at or above grade level on the STAAR Reading assessment will increase from 27% to 46% by 2026.
The percentage of fifth-grade students who perform at or above grade level on the STAAR Reading assessment will increase from 31% to 46% by 2026.
The percentage of sixth-grade students who perform at or above grade level on the STAAR Reading assessment will increase from 27% to 46% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will measure the percentage of students who master daily exit tickets by using the daily DZ mastery
tracker,  implement short cycle intervention based on exit ticket data, and implement long cycle intervention based on unit
assessments and benchmarks.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLS, and administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2 - Student Learning 1, 3 - School Processes & Programs 1, 2
Funding Sources: Reach Associates and MCLs - 211 Title 1 - $79,080, Reach Associates and MCLs - 199 Local - 
$140,000

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Administrators and MCLs will monitor and coach teachers using the STEM Pedagogy Rubric in: what to do
directions, active observation, and engage all students through means of participation.

Strategy's Expected Result/Impact: Students will master daily lessons.
Staff Responsible for Monitoring: Administrators, MCLs, and teachers

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 2, 3 - Student Learning 3 - School Processes & Programs 1, 2, 3
Funding Sources: STEM and Cross-Curricular training - SAF  - $40,000

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: All 3rd-6th grade teachers will have students develop, write, and reflect on one extended constructed response
each week based on their content area and the ECR rubric to strengthen writing skills and content understanding.

Strategy's Expected Result/Impact: Students will earn more points on ECRs in STAAR and grow in TELPAS
Writing.
Staff Responsible for Monitoring: Teachers and Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: While 89.84% of the student population is Hispanic, a significant percentage (41.7%) are classified as Emergent Bilingual, and 64.87% are labeled At-Risk,
suggesting that many students are entering school with foundational academic or language gaps.   Root Cause: The administrators haven't provided training and strategies to
identify which students are At Risk and offer immediate support to them.  
Problem Statement 3: 47% of teachers have five years or less of experience as of the 2024-2025 school year.   Root Cause: The campus leadership needs to build on teacher
growth and efficacy by providing ongoing training tailored to the specific needs of individual teachers, such as behavioral strategies and implementation of effective teaching
strategies.  
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Student Learning
Problem Statement 1: 15% of 3rd grade and 32% of 5th grade Reading Language Arts tests that were at the meets and master level in the 2024-2025 school year did not maintain
performance.   Root Cause: The lack of teacher training to unpack the standards has hindered the implementation of effective instruction that ensures student success.  
Problem Statement 3: 68%, including those identified with dyslexia or at risk for reading difficulties, are not performing at or above grade level on STAAR or equivalent end-of-
year assessments in grades PK through 6.   Root Cause: The campus leaders did not provide progress monitoring during the first semester, despite the fact that teachers began
tracking students in the second semester.  

School Processes & Programs
Problem Statement 1: Despite strong structures for exemplar planning, short-cycle interventions and data-informed small group instruction are not consistently implemented with
fidelity across grade levels.   Root Cause: Administrators did not demand or monitor the quality of short-cycle intervention plans.  
Problem Statement 2: The inconsistent execution of teacher-active observation and in-the-moment instructional adjustments has led to low student outcomes.   Root Cause:
Administrators did not monitor active observations to ensure students met wanted outcomes.  
Problem Statement 3: There is a lack of student engagement in upper elementary varying modes of responses, turn and talks, and student collaboration.   Root Cause: Instructional
leaders did not monitor upper elementary teachers implementing various means of participation.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of third-grade students who perform at or above grade level on the STAAR Math assessment will increase from
16% to 49% by 2026.
The percentage of fourth-grade students who perform at or above grade level on the STAAR Math assessment will increase from 16% to 49%  by 2026.
The percentage of fifth-grade students who perform at or above grade level on the STAAR Math assessment will increase from 45% to 50% by 2026.
The percentage of sixth-grade students who perform at or above grade level on the STAAR Math assessment will increase from 23% to 49% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will measure the percentage of students who master daily exit tickets by using the daily DZ mastery
tracker,  implement short cycle intervention based on exit ticket data, and implement long cycle intervention based on unit
assessments and benchmarks.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLS, and administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2 - Student Learning 2 - School Processes & Programs 1, 2
Funding Sources: Reach Associates and MCLs - 211 Title 1 - $79,080, Reach Associates and MCLs - 199 Local - 
$140,000

Formative Summative
Nov Feb Apr June

    

DeZavala Elementary
Generated by Plan4Learning.com 14 of 30 

Campus #165901106
August 25, 2025 3:59 PM

899



Strategy 2 Details Reviews
Strategy 2: Administrators and MCLs will monitor and coach teachers using the STEM Pedagogy Rubric in: what to do
directions, active observation, and engage all students through means of participation.

Strategy's Expected Result/Impact: Students will master daily lessons.
Staff Responsible for Monitoring: Administrators, MCLs, and teachers

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 2, 3 - Student Learning 3 - School Processes & Programs 1, 2, 3
Funding Sources: STEM and Cross-Curricular training - SAF  - $40,000

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: All 3rd-6th grade teachers will have students develop, write, and reflect on one extended constructed response
each week based on their content area and the ECR rubric to strengthen writing skills and content understanding.

Strategy's Expected Result/Impact: Students will earn more points on ECRs in STAAR and grow in TELPAS
Writing.
Staff Responsible for Monitoring: Teachers and Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 2: While 89.84% of the student population is Hispanic, a significant percentage (41.7%) are classified as Emergent Bilingual, and 64.87% are labeled At-Risk,
suggesting that many students are entering school with foundational academic or language gaps.   Root Cause: The administrators haven't provided training and strategies to
identify which students are At Risk and offer immediate support to them.  
Problem Statement 3: 47% of teachers have five years or less of experience as of the 2024-2025 school year.   Root Cause: The campus leadership needs to build on teacher
growth and efficacy by providing ongoing training tailored to the specific needs of individual teachers, such as behavioral strategies and implementation of effective teaching
strategies.  
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Student Learning
Problem Statement 1: 15% of 3rd grade and 32% of 5th grade Reading Language Arts tests that were at the meets and master level in the 2024-2025 school year did not maintain
performance.   Root Cause: The lack of teacher training to unpack the standards has hindered the implementation of effective instruction that ensures student success.  
Problem Statement 2: 20% of 3rd grade, 36% of 5th grade, and 17% of 6th grade Math tests that were at the meet and master level in the 2024-2025 school year did not maintain
performance.   Root Cause: The lack of teacher training to unpack the standards has hindered the implementation of effective instruction that ensures student success. There is also
a lack of teacher accountability in monitoring student progress based on academic goals.  
Problem Statement 3: 68%, including those identified with dyslexia or at risk for reading difficulties, are not performing at or above grade level on STAAR or equivalent end-of-
year assessments in grades PK through 6.   Root Cause: The campus leaders did not provide progress monitoring during the first semester, despite the fact that teachers began
tracking students in the second semester.  

School Processes & Programs
Problem Statement 1: Despite strong structures for exemplar planning, short-cycle interventions and data-informed small group instruction are not consistently implemented with
fidelity across grade levels.   Root Cause: Administrators did not demand or monitor the quality of short-cycle intervention plans.  
Problem Statement 2: The inconsistent execution of teacher-active observation and in-the-moment instructional adjustments has led to low student outcomes.   Root Cause:
Administrators did not monitor active observations to ensure students met wanted outcomes.  
Problem Statement 3: There is a lack of student engagement in upper elementary varying modes of responses, turn and talks, and student collaboration.   Root Cause: Instructional
leaders did not monitor upper elementary teachers implementing various means of participation.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of fifth-grade students who perform at or above grade level on the STAAR Science assessment will increase from
4% to 45% by 2026.

Strategy 1 Details Reviews
Strategy 1: Teachers will measure the percentage of students who master daily exit tickets by using the daily DZ mastery
tracker,  implement short cycle intervention based on exit ticket data, and implement long cycle intervention based on unit
assessments and benchmarks.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLS, and administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2 - School Processes & Programs 1, 2
Funding Sources: Reach Associates and MCLs - 211 Title 1 - $79,080, Reach Associates and MCLs - 199 Local - 
$140,000

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Administrators and MCLs will monitor and coach teachers using the STEM Pedagogy Rubric in: what to do
directions, active observation, and engage all students through means of participation.

Strategy's Expected Result/Impact: Students will master daily lessons.
Staff Responsible for Monitoring: Administrators, MCLs, and teachers

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 2, 3 - Student Learning 3 - School Processes & Programs 1, 2, 3
Funding Sources: STEM and Cross-Curricular training - SAF  - $40,000

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: All 3rd-6th grade teachers will have students develop, write, and reflect on one extended constructed response
each week based on their content area and the ECR rubric to strengthen writing skills and content understanding.

Strategy's Expected Result/Impact: Students will earn more points on ECRs in STAAR and grow in TELPAS
Writing.
Staff Responsible for Monitoring: Teachers and Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 2: While 89.84% of the student population is Hispanic, a significant percentage (41.7%) are classified as Emergent Bilingual, and 64.87% are labeled At-Risk,
suggesting that many students are entering school with foundational academic or language gaps.   Root Cause: The administrators haven't provided training and strategies to
identify which students are At Risk and offer immediate support to them.  
Problem Statement 3: 47% of teachers have five years or less of experience as of the 2024-2025 school year.   Root Cause: The campus leadership needs to build on teacher
growth and efficacy by providing ongoing training tailored to the specific needs of individual teachers, such as behavioral strategies and implementation of effective teaching
strategies.  

Student Learning
Problem Statement 1: 15% of 3rd grade and 32% of 5th grade Reading Language Arts tests that were at the meets and master level in the 2024-2025 school year did not maintain
performance.   Root Cause: The lack of teacher training to unpack the standards has hindered the implementation of effective instruction that ensures student success.  
Problem Statement 3: 68%, including those identified with dyslexia or at risk for reading difficulties, are not performing at or above grade level on STAAR or equivalent end-of-
year assessments in grades PK through 6.   Root Cause: The campus leaders did not provide progress monitoring during the first semester, despite the fact that teachers began
tracking students in the second semester.  

School Processes & Programs
Problem Statement 1: Despite strong structures for exemplar planning, short-cycle interventions and data-informed small group instruction are not consistently implemented with
fidelity across grade levels.   Root Cause: Administrators did not demand or monitor the quality of short-cycle intervention plans.  
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School Processes & Programs
Problem Statement 2: The inconsistent execution of teacher-active observation and in-the-moment instructional adjustments has led to low student outcomes.   Root Cause:
Administrators did not monitor active observations to ensure students met wanted outcomes.  
Problem Statement 3: There is a lack of student engagement in upper elementary varying modes of responses, turn and talks, and student collaboration.   Root Cause: Instructional
leaders did not monitor upper elementary teachers implementing various means of participation.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: 36% of 2nd through 6th grade Emergent Bilingual (EB) students will increase by at least one language proficiency level in their
composite rating, as measured by the Texas English Language Proficiency Assessment System (TELPAS) spring administration.

Strategy 1 Details Reviews
Strategy 1: Implement Summit K12, an adaptive online platform, to provide targeted, standards-aligned practice in
listening, speaking, reading, and writing to support growth in TELPAS proficiency levels.

Strategy's Expected Result/Impact: Summit K12 will provide individualized, ELPS-aligned instruction that supports
the linguistic growth of Emergent Bilingual students.
Staff Responsible for Monitoring: Teachers and Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Monitor EB student progress monthly using Summit K12 reports and adjust instruction based on domain-
specific data trends.

Strategy's Expected Result/Impact: This approach provides actionable insights into each student's language
development trajectory.

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 54 to 70 by June 2026

Evaluation Data Sources: STAAR Reading, Math, and Science

Strategy 1 Details Reviews
Strategy 1: Teachers will measure the percentage of students who master daily exit tickets by using the daily DZ mastery
tracker,  implement short cycle intervention based on exit ticket data, and implement long cycle intervention based on unit
assessments and benchmarks.

Strategy's Expected Result/Impact: Teachers will become aware of the mastery of daily learning objectives and
create intervention plans that will students overcome learning gaps from the same day.
Staff Responsible for Monitoring: Teachers and Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2, 3 - Student Learning 1, 2, 3 - School Processes & Programs 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: 4th-6th grades will have growth goals of 75% to the next performance indicator in Reading and Math.

Strategy's Expected Result/Impact: Students with low achievement will grow each year until high achievement in
Domain 1 is obtained.
Staff Responsible for Monitoring: Teachers and Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 2 - Student Learning 1, 2, 3 - School Processes & Programs 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: All teachers will implement a cross curricular STEM Activity during reading or math instruction that promotes
critical thinking and problem solving skills.

Strategy's Expected Result/Impact: Students will develop critical thinking and problem skills while building
background knowledge.
Staff Responsible for Monitoring: Administrators and Teachers

Title I:
2.51, 2.52
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 1, 2, 3 - School Processes & Programs 2, 3 - 
Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Hispanic male students at De Zavala Elementary experience a disproportionately high rate of disciplinary actions compared to other demographic groups,
particularly those identified as Special Education, Emergent Bilingual, or Economically Disadvantaged.   Root Cause: The administrators and counselors lacked consistent follow
up in the implementation of tiered behavior interventions with students that were repeat offenders.  
Problem Statement 2: While 89.84% of the student population is Hispanic, a significant percentage (41.7%) are classified as Emergent Bilingual, and 64.87% are labeled At-Risk,
suggesting that many students are entering school with foundational academic or language gaps.   Root Cause: The administrators haven't provided training and strategies to
identify which students are At Risk and offer immediate support to them.  
Problem Statement 3: 47% of teachers have five years or less of experience as of the 2024-2025 school year.   Root Cause: The campus leadership needs to build on teacher
growth and efficacy by providing ongoing training tailored to the specific needs of individual teachers, such as behavioral strategies and implementation of effective teaching
strategies.  
Problem Statement 4: Overall, attendance drops during the fourth cycle of the 2024-2025 school year.   Root Cause: The campus leadership lacks a systemic approach to monitor
students' attendance in the second semester of the 2024-2025 school year.  

Student Learning
Problem Statement 1: 15% of 3rd grade and 32% of 5th grade Reading Language Arts tests that were at the meets and master level in the 2024-2025 school year did not maintain
performance.   Root Cause: The lack of teacher training to unpack the standards has hindered the implementation of effective instruction that ensures student success.  
Problem Statement 2: 20% of 3rd grade, 36% of 5th grade, and 17% of 6th grade Math tests that were at the meet and master level in the 2024-2025 school year did not maintain
performance.   Root Cause: The lack of teacher training to unpack the standards has hindered the implementation of effective instruction that ensures student success. There is also
a lack of teacher accountability in monitoring student progress based on academic goals.  
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Student Learning
Problem Statement 3: 68%, including those identified with dyslexia or at risk for reading difficulties, are not performing at or above grade level on STAAR or equivalent end-of-
year assessments in grades PK through 6.   Root Cause: The campus leaders did not provide progress monitoring during the first semester, despite the fact that teachers began
tracking students in the second semester.  

School Processes & Programs
Problem Statement 1: Despite strong structures for exemplar planning, short-cycle interventions and data-informed small group instruction are not consistently implemented with
fidelity across grade levels.   Root Cause: Administrators did not demand or monitor the quality of short-cycle intervention plans.  
Problem Statement 2: The inconsistent execution of teacher-active observation and in-the-moment instructional adjustments has led to low student outcomes.   Root Cause:
Administrators did not monitor active observations to ensure students met wanted outcomes.  
Problem Statement 3: There is a lack of student engagement in upper elementary varying modes of responses, turn and talks, and student collaboration.   Root Cause: Instructional
leaders did not monitor upper elementary teachers implementing various means of participation.  

Perceptions
Problem Statement 1: While student-teacher relationships are generally positive, low student engagement persists in upper elementary grades, with only 41% finding schoolwork
interesting and just 32% disagreeing that learning is slow, boring, and not much fun.   Root Cause: Campus leadership did not monitor student engagement in upper elementary
grades.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By May 2026, 100% of students in Grades K-5 will participate in at least two college, career, or military exploration activities (e.g.
career day, college-themed lessons, military guest speakers.

Evaluation Data Sources: These days are scheduled and implementd.

Strategy 1 Details Reviews
Strategy 1: De Zavala will host a campus-wide Career Day designed to expose students to a diverse range of professions,
including careers in skilled trades, the military, and higher education. Guest speakers from various fields will engage
students through interactive presentations, hands-on activities, and demonstrations that highlight real-world application of
knowledge and skills.

Strategy's Expected Result/Impact: Career Day will broaden students' awareness of future college, career, and
military pathways by providing firsthand exposure to a variety of professions. Through engaging, real-world
interaction with professionals, students will begin to connect their learning to potential future goals, develop curiosity
about different fields, and gain a deeper understanding of the skills and education required for various careers. This
early exposure will support long-term college and career readiness by fostering aspiration, motivation, and informed
decision-making.
Staff Responsible for Monitoring: Counselor

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Student Learning 3 - School Processes & Programs 3
Funding Sources: School Action Fund - SAF  - $40,000

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: De Zavala will host a College and Career Spirit Week designed to immerse students in exploring diverse post-
secondary pathways. Throughout the week, students will participate in themed dress-up days and interactive activities that
highlight different careers, colleges, and military options. This spirit week will foster enthusiasm, awareness, and excitement
about future opportunities in a fun and memorable way.

Strategy's Expected Result/Impact: College and Career Spirit Week will increase student awareness and
understanding of a variety of post-secondary pathways by engaging them in creative and interactive experiences. This
immersive approach will spark student interest and motivation to explore future educational and career opportunities,
build a positive school culture around college and career readiness, and encourage students to begin envisioning their
own goals early in their academic journey.
Staff Responsible for Monitoring: Counselor, Admin, Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 2 - Student Learning 1, 2 - School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students and Teachers will collaboratively create "Dream Boards" that visually represent their future aspirations
and goals. These boards may include personal ambitions such as desired careers, educational goals, places to live or visit,
and milestones they hopes to achieve. This activity will encourage self-reflection, goal-setting, and a growth mindset by
helping participants envision and articulate their dreams for the future.

Strategy's Expected Result/Impact: The creation of Dream Boards will foster a culture of goal-setting and self-
awareness among students and teachers. By visually articulating their aspirations, participants will develop a stronger
sense of purpose and motivation to pursue their personal and academic goals. This process will support the
development of a growth mindset, enhance engagement, and encourage ongoing reflection on progress toward future
success.
Staff Responsible for Monitoring: Administrators

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 4 - Student Learning 1, 2
Funding Sources: School Action Fund - SAF  - $40,000

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Hispanic male students at De Zavala Elementary experience a disproportionately high rate of disciplinary actions compared to other demographic groups,
particularly those identified as Special Education, Emergent Bilingual, or Economically Disadvantaged.   Root Cause: The administrators and counselors lacked consistent follow
up in the implementation of tiered behavior interventions with students that were repeat offenders.  
Problem Statement 2: While 89.84% of the student population is Hispanic, a significant percentage (41.7%) are classified as Emergent Bilingual, and 64.87% are labeled At-Risk,
suggesting that many students are entering school with foundational academic or language gaps.   Root Cause: The administrators haven't provided training and strategies to
identify which students are At Risk and offer immediate support to them.  
Problem Statement 4: Overall, attendance drops during the fourth cycle of the 2024-2025 school year.   Root Cause: The campus leadership lacks a systemic approach to monitor
students' attendance in the second semester of the 2024-2025 school year.  

Student Learning
Problem Statement 1: 15% of 3rd grade and 32% of 5th grade Reading Language Arts tests that were at the meets and master level in the 2024-2025 school year did not maintain
performance.   Root Cause: The lack of teacher training to unpack the standards has hindered the implementation of effective instruction that ensures student success.  
Problem Statement 2: 20% of 3rd grade, 36% of 5th grade, and 17% of 6th grade Math tests that were at the meet and master level in the 2024-2025 school year did not maintain
performance.   Root Cause: The lack of teacher training to unpack the standards has hindered the implementation of effective instruction that ensures student success. There is also
a lack of teacher accountability in monitoring student progress based on academic goals.  
Problem Statement 3: 68%, including those identified with dyslexia or at risk for reading difficulties, are not performing at or above grade level on STAAR or equivalent end-of-
year assessments in grades PK through 6.   Root Cause: The campus leaders did not provide progress monitoring during the first semester, despite the fact that teachers began
tracking students in the second semester.  

School Processes & Programs
Problem Statement 3: There is a lack of student engagement in upper elementary varying modes of responses, turn and talks, and student collaboration.   Root Cause: Instructional
leaders did not monitor upper elementary teachers implementing various means of participation.  

DeZavala Elementary
Generated by Plan4Learning.com 27 of 30 

Campus #165901106
August 25, 2025 3:59 PM

912



Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 90% to 95% by the end of 2026.

Strategy 1 Details Reviews
Strategy 1: All students will effectively understand and apply the roll-out of routines and procedures.

Strategy's Expected Result/Impact: Students will comprehend all teacher instructions and complete all tasks
assigned.
Staff Responsible for Monitoring: Teachers, MCLs and Administrators.

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 3 - School Processes & Programs 3
Funding Sources: MCLs and Reach Associates - 211 Title 1 - $79,080, MCLs and Reach Associates - 199 Local - 
$140,000

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All teachers will align independent practice to the rigor of the upcoming interim assessments.  This includes
teachers completing exemplars of student work.

Strategy's Expected Result/Impact: Student outcomes should match teacher exemplars of student work.
Staff Responsible for Monitoring: Teachers

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 3 - School Processes & Programs 1, 2, 3 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: All Administrators and MCLs will complete a full coaching cycle with teachers he or she coaches every two
weeks.

Strategy's Expected Result/Impact: Teacher performance and efficacy will increase and positively impact student
outcomes.
Staff Responsible for Monitoring: Administrators and Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 3
Funding Sources: MCLs and Reach Associates - 211 Title 1 - $79,080, MCLs and Reach Associates - 199 Local - 
$140,000

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: 47% of teachers have five years or less of experience as of the 2024-2025 school year.   Root Cause: The campus leadership needs to build on teacher
growth and efficacy by providing ongoing training tailored to the specific needs of individual teachers, such as behavioral strategies and implementation of effective teaching
strategies.  

School Processes & Programs
Problem Statement 1: Despite strong structures for exemplar planning, short-cycle interventions and data-informed small group instruction are not consistently implemented with
fidelity across grade levels.   Root Cause: Administrators did not demand or monitor the quality of short-cycle intervention plans.  
Problem Statement 2: The inconsistent execution of teacher-active observation and in-the-moment instructional adjustments has led to low student outcomes.   Root Cause:
Administrators did not monitor active observations to ensure students met wanted outcomes.  
Problem Statement 3: There is a lack of student engagement in upper elementary varying modes of responses, turn and talks, and student collaboration.   Root Cause: Instructional
leaders did not monitor upper elementary teachers implementing various means of participation.  
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Perceptions
Problem Statement 1: While student-teacher relationships are generally positive, low student engagement persists in upper elementary grades, with only 41% finding schoolwork
interesting and just 32% disagreeing that learning is slow, boring, and not much fun.   Root Cause: Campus leadership did not monitor student engagement in upper elementary
grades.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 92% 97% 98% 100% 100% 100%

Math 98% 100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 14% 46% 51% 56% 71% 76%

Math 16% 49% 54% 59% 64% 69%

Reading 26% 46% 51%

Math 16% 49% 54%

Reading 31% 46% 51%

Math 45% 50% 55%

Science 4% 47% 52%

Reading 27% 46% 51%

Math 23% 49% 54%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

54% 57% 60%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
71% 74% 77% 80% 83% 86%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

De Zavala Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement

Vision
We will continue to build on strong teachers, student leadership, and high growth and achievement for all using opportunity culture, writing, and goal setting.

We will continue to build on strong teachers and high growth and achievement through an expanded support system, effective schedule, and a more strategic use of writing.  We will
continue to build on creating a strong culture of support for all to grow instructional practices and student growth through goal setting and progress tracking.  We will continue to

develop student leadership and ownership of growth and support.

Value Statement
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Table of Contents

Goals 5
Goal 1: Board Goal A All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent
end-of-year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law. The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and Science will
increase from 43% to 53% by 2026. 5
Goal 2: Board Goal B The District and all Campuses will maintain a B or above in Domain I of the Texas A-F Accountability System. The campus Texas A-F Accountability
System rating in Domain 1 will increase from C to B by 2026. 29
Goal 3: Board Goal C 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT
college-ready scores, ASVAB, and earning industry-based certifications. 100% of students will meet or exceed their STAAR Annual Growth for each content by 2030. 35
Goal 4: Board Goal D All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's
adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS). 38
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Goals
Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 1: GPM 1.1: The percentage of Pre-Kindergarten students performing at grade level or above in ELAR, as measured by CLI, will
increase from BOY% to EOY% by 2026. The percentage of Pre-Kindergarten students performing at grade level or above in Math, as measured by CLI, will
increase from BOY% to EOY% by 2026. (Awaiting baseline data.)

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Professional Development opportunities will be offered at least once a month to our Pre-K teacher in order to
build capacity as an MCL and understanding in areas related to coaching fellow teachers.

Strategy's Expected Result/Impact: Increase teacher knowledge related to the OC MCL Guidelines and EOY
outcomes to ensure delivery of highly effective instructional practices.
Staff Responsible for Monitoring: Talent Development Department, Admin, OC MCL Teachers, and PreK MCL
Teacher

Title I:
2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Increase the implementation of effective small group instruction and engaging play based learning opportunities
to allow teachers in grades K-2 to implement PreK strategies that have proven effective for the lowest performing student
groups such as Hispanic, African American, Special Education, and ESL.

Strategy's Expected Result/Impact: Increase engagement and rigor in grade K-2 classrooms to ensure students are
provided with learning experiences that will allow them to be exposed to all early learning guidelines.
Staff Responsible for Monitoring: Admin, PreK MCL Teacher, Grades K-2 Teachers

Title I:
2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 2: GPM 1.2: The percentage of Kindergarten students performing at grade level or above in ELAR, as measured by mCLASS, will
increase from 67% to 72% by 2026. The percentage of Kindergarten students performing at grade level or above in Math, as measured by iReady, will increase
from BOY% to EOY% by 2026. (Awaiting baseline data.)

Evaluation Data Sources: mCLASS
iReady

Strategy 1 Details Reviews
Strategy 1: Campus instructional coaches and campus instructional leadership will utilize the Plan-Do-Study-Act cycle in
PLC meetings along with frequent lesson rehearsal, student data progress tracking, and adjusting instruction toward
individualized goals.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2
Funding Sources: Reach Associate - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus academic staff will receive support from central office instructional coaches on how to align lesson
objectives, activities, standards, and student support for the lowest performing student groups including: Hispanic, African
American, Special Education, and ESL.

Strategy's Expected Result/Impact: Stronger efficacy will be built amongst instructional staff.
Staff Responsible for Monitoring: Admin, Teacher Leaders, Teachers

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
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Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  
Problem Statement 3: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  

School Processes & Programs
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  

Perceptions
Problem Statement 1: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 3: GPM 1.2: The percentage of first grade students performing at grade level or above in ELAR, as measured by mCLASS, will
increase from 44% to 50% by 2026. The percentage of first grade students performing at grade level or above in Math, as measured by iReady, will increase
from BOY% to EOY% by 2026. (Awaiting baseline data.)

Evaluation Data Sources: mCLASS
iReady

Strategy 1 Details Reviews
Strategy 1: Campus instructional coaches and campus instructional leadership will utilize the Plan-Do-Study-Act cycle in
PLC meetings along with frequent lesson rehearsal, student data progress tracking, and adjusting instruction toward
individualized goals.  Teachers will develop, post, and follow schedules aligned to the curriculum framework instructional
minutes and guidelines for an effective daily outline of lesson planning.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2
Funding Sources: Reach Associate - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus academic staff will receive support from central office instructional coaches on how to align lesson
objectives, activities, standards, and student support for the lowest performing student groups including: Hispanic, African
American, Special Education, and ESL.  Teachers will utilize whole group reteach and small group instruction during
instructional blocks, and interventions during WIN time.

Strategy's Expected Result/Impact: Stronger efficacy will be built amongst instructional staff.
Staff Responsible for Monitoring: Admin, Teacher Leaders, Teachers

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
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Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  
Problem Statement 3: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  

School Processes & Programs
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  

Perceptions
Problem Statement 1: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 4: GPM 1.2: The percentage of second grade students performing at grade in ELAR, as measured by mCLASS, will increase from
58% to 68% by 2026. The percentage of second grade students performing at grade level or above in Math, as measured by iReady, will increase from BOY%
to EOY% by 2026. (Awaiting baseline data.)

Evaluation Data Sources: mCLASS
iReady

Strategy 1 Details Reviews
Strategy 1: Campus instructional leadership will utilize effective PLC models to plan, collaborate, and improve instruction.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2
Funding Sources: Reach Associate - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus academic staff will receive support from central office instructional coaches on how to align lesson
objectives, activities, standards, and student support for the lowest performing student groups including: Hispanic, African
American, Special Education, and ESL.

Strategy's Expected Result/Impact: Stronger efficacy will be built amongst instructional staff.
Staff Responsible for Monitoring: Admin, Teacher Leaders, Teachers

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
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Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  
Problem Statement 3: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  

School Processes & Programs
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  

Perceptions
Problem Statement 1: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 5: GPM 1.4: The percentage of third grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 55% to 65% by 2026. The percentage of third grade students who score Meets Grade Level Performance or above
on the Math STAAR assessment  will increase from 58% to 68% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will utilize effective PLC models to plan, collaborate, and improve instruction.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus academic staff will receive support from central office instructional coaches on how to align lesson
objectives, activities, standards, and student support for the lowest performing student groups including: Hispanic, African
American, Special Education, and ESL.

Strategy's Expected Result/Impact: Stronger efficacy will be built amongst instructional staff.
Staff Responsible for Monitoring: Admin, Teacher Leaders, Teachers

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - Perceptions 1
Funding Sources: Lead4Ward Field Guides Teacher Supplemental Resource - 211 Title 1 - $900

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
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Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  
Problem Statement 3: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  

School Processes & Programs
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  

Perceptions
Problem Statement 1: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 6: GPM 1.4: The percentage of fourth grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 55% to 65% by 2026. The percentage of fourth grade students who score Meets Grade Level Performance or above
on the Math STAAR assessment will increase from 58% to 68% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Campus instructional coaches and campus instructional leadership will utilize effective PLC models to plan,
collaborate, and improve instruction.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus academic staff will receive support from central office instructional coaches on how to align lesson
objectives, activities, standards, and student support for the lowest performing student groups including: Hispanic, African
American, Special Education, and ESL.  Teachers will utilize whole group reteach and small group instruction during
instructional blocks, and interventions during WIN time.

Strategy's Expected Result/Impact: Stronger efficacy will be built amongst instructional staff.
Staff Responsible for Monitoring: Admin, Teacher Leaders, Teachers

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - Perceptions 1
Funding Sources: Lead4Ward Professional Learning for Teachers - 211 Title 1 - $3,310

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:
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Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  

Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  
Problem Statement 3: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  

School Processes & Programs
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  

Perceptions
Problem Statement 1: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 7: GPM 1.4: The percentage of fifth grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 31% to 46% by 2026. The percentage of fifth grade students who score Meets Grade Level Performance or above
on the Math STAAR assessment will increase from 46% to 56% by 2026. The percentage of fifth grade students who score Meets Grade Level Performance or
above on the Science STAAR assessment will increase from 23% to 33% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Campus instructional coaches and campus instructional leadership will utilize the Plan-Do-Study-Act cycle in
PLC meetings along with frequent lesson rehearsal, student data progress tracking, and adjusting instruction toward
individualized goals.  Teachers will develop, post, and follow schedules aligned to the curriculum framework instructional
minutes and guidelines for an effective daily outline of lesson planning.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus academic staff will receive support from central office instructional coaches on how to align lesson
objectives, activities, standards, and student support for the lowest performing student groups including: Hispanic, African
American, Special Education, and ESL.  Teachers will utilize whole group reteach and small group instruction during
instructional blocks, and interventions during WIN time.

Strategy's Expected Result/Impact: Stronger efficacy will be built amongst instructional staff.
Staff Responsible for Monitoring: Admin, Teacher Leaders, Teachers

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - Perceptions 1
Funding Sources: Lead4Ward Professional Learning for Teachers - 211 Title 1 - $4,500

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:
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Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  

Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  
Problem Statement 3: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  

School Processes & Programs
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  

Perceptions
Problem Statement 1: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 8: GPM 1.4: The percentage of sixth grade students who score Meets Grade Level Performance or above on the Reading Language
Arts STAAR assessment will increase from 49% to 59% by 2026. The percentage of sixth grade students who score Meets Grade Level Performance or above
on the Math STAAR assessment will increase from 48% to 58% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Campus instructional coaches and campus instructional leadership will utilize the Plan-Do-Study-Act cycle in
PLC meetings along with frequent lesson rehearsal, student data progress tracking, and adjusting instruction toward
individualized goals.  Teachers will develop, post, and follow schedules aligned to the curriculum framework instructional
minutes and guidelines for an effective daily outline of lesson planning.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus academic staff will receive support from central office instructional coaches on how to align lesson
objectives, activities, standards, and student support for the lowest performing student groups including: Hispanic, African
American, Special Education, and ESL.  Teachers will utilize whole group reteach and small group instruction during
instructional blocks, and interventions during WIN time.

Strategy's Expected Result/Impact: Stronger efficacy will be built amongst instructional staff.
Staff Responsible for Monitoring: Admin, Teacher Leaders, Teachers

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - Perceptions 1
Funding Sources: IXL Supplemental Student/Teacher Resource - 211 Title 1 - $11,600

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:
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Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  

Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  
Problem Statement 3: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  

School Processes & Programs
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  

Perceptions
Problem Statement 1: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent end-of-
year assessment in grades pre-kindergarten through second grade in accordance with BQ(LOCAL). Student data shall be disaggregated as required by state or
federal law.

The percentage of students in grades 3-6 who score meets grade level or above on the STAAR assessment in Reading Language Arts , Mathematics, and
Science will increase from 43% to 53% by 2026.

Performance Objective 9: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B
The District and all Campuses will maintain a B or above in Domain I of the Texas A-F Accountability System.

The campus Texas A-F Accountability System rating in Domain 1 will increase from C to B by 2026.

Performance Objective 1: GPM 2.1: The campus Texas A-F Accountability System rating in Domain 1, as measured by the percentage total of Approaches
Level Performance or above on the combined Reading, Math, and Science STAAR assessment, will increase from 75 to 82 by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Campus instructional coaches and campus instructional leadership will utilize the Plan-Do-Study-Act cycle in
PLC meetings along with frequent lesson rehearsal, student data progress tracking, and adjusting instruction toward
individualized goals.  Teachers will develop, post, and follow schedules aligned to the curriculum framework instructional
minutes and guidelines for an effective daily outline of lesson planning.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the effectiveness of Tier 1 instruction and increase the Tier 2 supports,
so that at least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus academic staff will receive support from central office instructional coaches on how to align lesson
objectives, activities, standards, and student support for the lowest performing student groups including: Hispanic, African
American, Special Education, and ESL.  All teachers will know which students are close to leveling up and which students
are heavy point earners in Domain III that need additional support.

Strategy's Expected Result/Impact: Stronger efficacy will be built amongst instructional staff.
Staff Responsible for Monitoring: Admin, STEM Coordinator, Teachers

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Upper grade levels are behind the curve on writing instruction using a STAAR 2.0 compatible constructed response process.   Root Cause: There has been a
lack of PL for staff on how to begin, implement, and connect across the contents.  

Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  

School Processes & Programs
Problem Statement 1: Upper grade levels are behind the curve on writing instruction using a STAAR 2.0 compatible constructed response process.   Root Cause: There has been a
lack of PL for staff on how to begin, implement, and connect across the contents.  
Problem Statement 2: Overall student growth scores on MAP math, reading, and science across most grade levels were on track to meet the projected metrics for STAAR
performance; however, the MAP and STAAR projection alignments are no longer strong due to STAAR 2.0 redesign.   Root Cause: We need STAAR 2.0 better aligned
benchmarks and CFAs to track STAAR performance more accurately.  
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Goal 2: Board Goal B
The District and all Campuses will maintain a B or above in Domain I of the Texas A-F Accountability System.

The campus Texas A-F Accountability System rating in Domain 1 will increase from C to B by 2026.

Performance Objective 2: Promote proactive and transparent data sharing and improve communication practices, ensuring clear follow-up and promoting a
culture of openness and accountability.

Evaluation Data Sources: Committing to timely responses and transparent reporting of feedback outcomes holds the district accountable for addressing stakeholder concerns
and implementing suggested improvements. This accountability reinforces trust in the district's leadership and ensures that actions are taken to address identified needs.

Strategy 1 Details Reviews
Strategy 1: Communicate school activities, assessment scores and information, and the campus improvement plan through
the campus website, weekly newsletter, ClassDojo app, Skyward grade book, Google Classroom activities, surveys, and
presentations at campus events.

Strategy's Expected Result/Impact: Shared responsibility of communication and school improvement of academics,
behavior, and culture.
Staff Responsible for Monitoring: Admin, CEIC Committee, Staff

ESF Levers:
Lever 3: Positive School Culture
Funding Sources: Parent Engagement Materials - 211 Title 1 - $877

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Report TARP, campus improvement plan, and Title I information through the campus website and presentations
at campus events.

Strategy's Expected Result/Impact: Shared responsibility of communication and school improvement of academics,
behavior, and culture.
Staff Responsible for Monitoring: Executive Directors, Admin, CEIC Committee

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: 100% of  students will participate in goal setting and tracking their own academic progress using individual
student data trackers.

Strategy's Expected Result/Impact: Shared responsibility of communication and school improvement of academics,
behavior, and culture.
Staff Responsible for Monitoring: Admin, Teachers

ESF Levers:
Lever 3: Positive School Culture
Funding Sources: Student/Family Data Tracking Folders - 211 Title 1 - $6,000

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B
The District and all Campuses will maintain a B or above in Domain I of the Texas A-F Accountability System.

The campus Texas A-F Accountability System rating in Domain 1 will increase from C to B by 2026.

Performance Objective 3: Amplify the narrative and impact of communication regarding performance and expectations, empowering stakeholders to
effectively understand, engage with, and contribute to the shared story of success.

Evaluation Data Sources: DEIC Meeting, K-12 Insight Survey, ESSA Survey, ESSER Survey

Strategy 1 Details Reviews
Strategy 1: Increase the attendance percentage from 93.6% to 96.0%.  Continue the campus-wide plan for monitoring
attendance, celebrating good attendance, and intervening when a student has excessive absences.

Strategy's Expected Result/Impact: Shared responsibility of communication and school improvement of academics,
behavior, and culture.
Staff Responsible for Monitoring: Student Services Department, Admin, Attendance Clerk, Attendance Committee,
Counselor

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Expand support for enrollment and parent workshops for district software and campus homework support.

Strategy's Expected Result/Impact: Shared responsibility of communication and school improvement of academics,
behavior, and culture.
Staff Responsible for Monitoring: Admin, Teachers, Parents

ESF Levers:
Lever 3: Positive School Culture
Funding Sources: Laptops - 211 Title 1 - $11,000

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Provide extra instruction through before or after school tutorials using intensive intervention and enrichment
activities for target TEKS and students in such student groups as Hispanic, African American, Special Education, and ESL.

Strategy's Expected Result/Impact: Shared responsibility of closing learning gaps and school improvement of
academics, behavior, and culture.
Staff Responsible for Monitoring: Admin, Tutorial Teachers, Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Funding Sources: Before and After School Tutoring - 211 Title 1 - $15,000

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C
100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT college-
ready scores, ASVAB, and earning industry-based certifications.

100% of students will meet or exceed their STAAR Annual Growth for each content by 2030.

Performance Objective 1: GPM 3.1: 72% of students will meet or exceed their STAAR and/or MAP Annual Growth for each content by 2026.

HB3 Goal

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: 100% of students will participate in goal setting and tracking their own academic progress using individual
student data trackers.

Strategy's Expected Result/Impact: Shared responsibility of communication and school improvement of academics,
behavior, and culture.
Staff Responsible for Monitoring: Admin, Teachers

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Emerson Elementary
Generated by Plan4Learning.com 35 of 41 

Campus #165901114
August 25, 2025 10:13 PM

951



Strategy 2 Details Reviews
Strategy 2: Expand the student assessment supplemental testing resources for targeted student needs.

Strategy's Expected Result/Impact: Support the identified needs of all at risk and special service students.
Staff Responsible for Monitoring: Admin, Teachers, Students

Title I:
2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - Perceptions 1
Funding Sources: Assessment Resources - 211 Title 1 - $5,719

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide extra-curricular activities through during or after school clubs using intervention and enrichment
opportunities for target contents and students.

Strategy's Expected Result/Impact: Shared responsibility of communication and school improvement of academics,
behavior, and culture.
Staff Responsible for Monitoring: Admin, Teachers, Parents, Students

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy
Problem Statements: Demographics 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
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Demographics
Problem Statement 2: Upper grade levels are behind the curve on writing instruction using a STAAR 2.0 compatible constructed response process.   Root Cause: There has been a
lack of PL for staff on how to begin, implement, and connect across the contents.  

Student Learning
Problem Statement 1: Overall student performance scores on STAAR content assessments across most grade levels are not on track to meet the projected metrics for at or above
grade level.   Root Cause: The majority of PLC meetings are not actively engaged in student specific intervention and enrichment opportunities based on data disaggregation.  
Problem Statement 3: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  

School Processes & Programs
Problem Statement 1: Upper grade levels are behind the curve on writing instruction using a STAAR 2.0 compatible constructed response process.   Root Cause: There has been a
lack of PL for staff on how to begin, implement, and connect across the contents.  

Perceptions
Problem Statement 1: There is a lack of urgency in beginning targeted Tier II student supports.   Root Cause: We have an experienced staff with a need for job embedded
planning PL and coaching feedback on effective TLAC strategies to promote critical thinking, engagement, and exemplar student work.  
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Goal 4: Board Goal D
All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's adopted
Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who is rigorously coached and evaluated on the Board's
adopted Student Outcomes will increase from 67% to 86% by the end of 2026.

Evaluation Data Sources: SBEC Certification, Reading Academy

Strategy 1 Details Reviews
Strategy 1: Ensure all DOI teachers on campus show progress on or complete the teacher certification process.

Strategy's Expected Result/Impact: Teachers have increased knowledge and skills and are highly qualified for their
position.
Staff Responsible for Monitoring: Admin, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all grade K-3 teachers on campus complete the Reading Academies, as outlined in HB 3 by the 86th
Texas Legislature.

Strategy's Expected Result/Impact: Teachers and principals have increased knowledge and skills in the science of
reading instruction.
Staff Responsible for Monitoring: Elementary ELAR Content Director, Admin, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Encourage all teachers to complete an ESL Academy or pass the ESL certification exam.

Strategy's Expected Result/Impact: Teachers have increased knowledge and skills and are highly qualified for their
position.
Staff Responsible for Monitoring: District ESL Director, Admin, ESL Coordinator, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D
All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's adopted
Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS).

Performance Objective 2: Develop and implement talent pipelines and professional learning for all staff with systems of support that cultivate continuous
learning, staff recognition and incentives, enhance job satisfaction, promote staff retention, and foster a culture of growth, well-being, work-life balance and
career progression.

Evaluation Data Sources: Pipeline data, and retention reports.

Strategy 1 Details Reviews
Strategy 1: The expansion of the opportunity culture roles will grow campus leadership capacities and shape the school's
culture in ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the rigor of Tier 1 instruction and increase the Tier 2 supports, so that at
least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The expansion of the mentor program will grow campus leadership capacities and shape the school's culture in
ways that improve student outcomes.

Strategy's Expected Result/Impact: Increase the rigor of Tier 1 instruction and increase the Tier 2 supports, so that at
least 85% of students meet or exceed their growth goals.
Staff Responsible for Monitoring: Talent Development Department, Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus and district instructional coaches will utilize the coaching cycle (GBF Scope and Sequence) to provide
effective feedback to teachers on instructional, best practices and targeted professional development opportunities to
improve all Tiers of instruction.

Strategy's Expected Result/Impact: Teachers receive timely feedback to improve instruction and student outcomes.
Staff Responsible for Monitoring: Talent Development Department, Opportunity Culture Coaches, Admin, MCLs,
Literacy Strategist, Teachers

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading BOY CLI  Coming in  September100% 100% 100% 100% 100%

Math BOY CLI  Coming in  September100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 57% 65% 60% 65% 70% 75%

Math 58% 68% 63% 68% 73% 78%

Reading 55% 65% 60%

Math 58% 68% 63%

Reading 31% 46% 51%

Math 46% 56% 61%

Science 23% 33% 38%

Reading 49% 59% 64%

Math 48% 58% 63%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

75% 78% 81%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
75% 78% 81% 84% 87% 90%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Emerson Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
All students will graduate college, career, or military ready.

Vision
Excellence for all students by providing a rigorous and comprehensive learning experience, resulting in high-quality education.
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Table of Contents

Goals 4
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent
end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as required by state or federal law.
Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or above grade
level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to grade-level standards, in
accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to monitor progress and ensure equitable
outcomes across all subgroups. 4
Goal 2: Board Goal B: The District and all Campuses maintain a B or above in Domain I of the Texas A-F Accountability System. Campus: The percentage of Fannin
Elementary students in grades 3 through 6 meeting grade-level proficiency in Domain 1 will increase from 76% to 85% by the end of the 2025-2026 school year. 30
Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT
college-ready scores, ASVAB, and earning industry-based certifications. Campus: By June 2025, Fannin Elementary will increase student readiness for future college, career,
and military pathways by expanding participation in student leadership programs such as Mighty Mustangs, Robotics, and UIL by 70%, and by integrating college- and career-
readiness skill development (e.g., collaboration, communication, critical thinking) into weekly instructional plans and student goal-setting activities. 42
Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's
adopted Student Outcome Goals in BQ (LOCAL) and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS). Campus: The percentage of Fannin
Elementary students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's adopted Student
Outcome Goals in BQ (LOCAL) and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS) will increase from 70% to 80% by 2026. 45
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 1: The percentage of PreK students performing at grade level in ELAR will increase from 94% to 98% by the 2025- 2026 school year.
The percentage of PreK students performing at grade level in Math will increase from 94% to 98% by the 2025-2026 school year.

HB3 Goal

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Pre-K teachers will attend CLI training and monthly PLCs provided by the Early Childhood Service
Department and campus instructional leaders will provide ongoing support so that teachers effectively use high-quality
instructional methods and practices.

Strategy's Expected Result/Impact: Result: Teachers will enhance their understanding of CLI assessments and the
Savvas PreK program, leading to improved student achievement. Both teachers and campus leaders will utilize
established protocols and frameworks to ensure that instruction and resources are focused on high-leverage learning
strategies.
Impact- Increase student achievement to ensure Kindergarten readiness.
Staff Responsible for Monitoring: Principals

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3, 4 - Student Learning 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Pre-K teachers will provide opportunities for parent conferences to communicate student progress following the
beginning of the year, middle of the year, and end of the year assessments.

Strategy's Expected Result/Impact: Results: Provides parents and guardians with increased opportunities to support
student learning and fosters a collaborative, proactive partnership with teachers.
Impact: Increase student achievement to ensure Kindergarten readiness.
Staff Responsible for Monitoring: Principals

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 3 - Perceptions 1, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement an early literacy framework in PreK that emphasizes daily, intentional instruction in phonological
awareness, vocabulary development, oral language, and print concepts using evidence-based curriculum. Teachers will
engage in regular data reviews using progress monitoring tools to identify student needs and adjust instruction promptly.
Targeted small-group instruction and individualized supports will be provided for students demonstrating early risk factors.

Strategy's Expected Result/Impact: Result: Early identification and targeted support will reduce the number of
students entering kindergarten with literacy gaps, resulting in stronger long-term reading outcomes. Consistent
implementation of high-quality instruction and intervention will promote equitable learning opportunities for all PreK
students, including those who may be at risk. Over time, this will contribute to higher reading proficiency rates in later
grades, improved STAAR performance, and a reduction in the need for intensive interventions in upper grades.

Impact: 98% of PreK students will demonstrate proficiency in reading and math, measured by CLI assessments.
Staff Responsible for Monitoring: Principals

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 4 - Student Learning 1, 2, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 2: The Special Education population makes up 23% of the student population, scoring at least 30% lower in reading and math on the STAAR assessments
compared to other sub-populations.   Root Cause: Special education students are not consistently receiving targeted, differentiated instruction due to limited teacher training in
specialized instructional strategies, inconsistent use of progress monitoring data, and insufficient collaboration between general and special education staff.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  
Problem Statement 4: A significant portion of Hispanic students at Fannin Elementary are not meeting grade-level expectations on the Spring 2025 NWEA MAP assessments, with
42% in reading and 38% in math scoring below the 41st percentile.   Root Cause: Low academic performance among Hispanic students on the NWEA MAP assessments is due to
inconsistent access to culturally responsive instruction and differentiated academic support, which has limited opportunities for these students to engage deeply with grade-level
content and demonstrate growth.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  

School Processes & Programs
Problem Statement 1: Challenges in the comprehensive approach to evaluating student performance affect students' meeting grade-level proficiency and growth expectations,
particularly in critical areas such as reading and math for specific grade levels.   Root Cause: There are inconsistencies in effectively implementing instructional practices across all
classrooms and grade levels, specifically difficulties in translating collected data into actionable insights and interventions directly impacting student performance.  
Problem Statement 2: Variability in classroom implementation persists, particularly for new or developing teachers, potentially limiting the impact of curriculum-aligned practices
across grade levels.   Root Cause: Inconsistencies in the frequency, depth, or focus of coaching cycles may affect alignment and instructional fidelity. Additionally, new staff may
need differentiated onboarding beyond the initial supports provided to fully internalize instructional expectations and student outcome goals.  
Problem Statement 3: Student participation in campus activities may not accurately represent the diverse demographics of the campus or ensure equitable access for all groups of
students.   Root Cause: Selection processes and outreach efforts for student leadership roles may unintentionally favor students who are already academically successful or highly
visible, limiting representation from students with diverse learning needs, language backgrounds, or behavior.  

Perceptions
Problem Statement 1: Parent feedback on family involvement was high in 2024-2025 (92-93%), a dip to 78% in Spring 2024 indicates inconsistent engagement efforts throughout
the year.   Root Cause: A lack of sustained, year-round family engagement strategies that promote consistent communication, participation opportunities, and school-home
partnership development.  
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Perceptions
Problem Statement 3: 22% of parents report not regularly receiving instructional materials or information to help their children at home, suggesting a communication gap between
school and families.   Root Cause: Current family communication methods may not be effectively reaching all households due to barriers such as language differences, digital
access, or inconsistent use of tools like newsletters or learning platforms.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 2: The percentage of Kinder students performing at grade level in ELAR will increase from 66% to 70% by the 2025-2026 school
year.
The percentage of Kinder students performing at grade level in Math will increase from _% to _% by 2026 (waiting iReady baseline data).

HB3 Goal

Evaluation Data Sources: NWEA MAP Assessments, iReady Diagnostics, and mClass

Strategy 1 Details Reviews
Strategy 1: Using the PLC process, Fannin staff will review data for each student to identify strengths and areas of concern
to ensure that students are being successful. The staff will collaboratively analyze data to establish individual, small group,
and whole group lesson plans, ensuring academic growth and success.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. 
Impact: Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, Reading MCL, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCLs in strengthening instructional practices by
collaborating with K-5 teachers to analyze student data, internalize lessons, and create exemplars that drive high-quality
lesson implementation.

Strategy's Expected Result/Impact: Result: MCLs will use Data-Driven Instruction (DDI), PLCs, and coaching
sessions to model and analyze lesson plans, exit tickets, student work, and common formative assessments (CFAs).
Regular meetings and instructional focus visits will build teacher capacity and support the development of targeted
individual, small group, and whole group lesson plans that promote academic growth and student success. 
Impact:  Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, Reading MCL, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 4 - Student Learning 2 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady, mClass, and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 4: A significant portion of Hispanic students at Fannin Elementary are not meeting grade-level expectations on the Spring 2025 NWEA MAP assessments, with
42% in reading and 38% in math scoring below the 41st percentile.   Root Cause: Low academic performance among Hispanic students on the NWEA MAP assessments is due to
inconsistent access to culturally responsive instruction and differentiated academic support, which has limited opportunities for these students to engage deeply with grade-level
content and demonstrate growth.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  

School Processes & Programs
Problem Statement 1: Challenges in the comprehensive approach to evaluating student performance affect students' meeting grade-level proficiency and growth expectations,
particularly in critical areas such as reading and math for specific grade levels.   Root Cause: There are inconsistencies in effectively implementing instructional practices across all
classrooms and grade levels, specifically difficulties in translating collected data into actionable insights and interventions directly impacting student performance.  
Problem Statement 2: Variability in classroom implementation persists, particularly for new or developing teachers, potentially limiting the impact of curriculum-aligned practices
across grade levels.   Root Cause: Inconsistencies in the frequency, depth, or focus of coaching cycles may affect alignment and instructional fidelity. Additionally, new staff may
need differentiated onboarding beyond the initial supports provided to fully internalize instructional expectations and student outcome goals.  

Fannin Elementary
Generated by Plan4Learning.com 10 of 53 

Campus #165901107
August 25, 2025 10:16 PM

968



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 3: The percentage of 1st grade students performing at grade level in ELAR will increase from 60% to 70% by 2026.
The percentage of 1st grade students performing at grade level in Math will increase from _% to _% by 2026 (waiting iReady baseline data).

HB3 Goal

Evaluation Data Sources: NWEA MAP Assessments, iReady Diagnostics, and mClass

Strategy 1 Details Reviews
Strategy 1: Using the PLC process, Fannin staff will review data for each student to identify strengths and areas of concern
to ensure that students are being successful. The staff will collaboratively analyze data to establish individual, small group,
and whole group lesson plans, ensuring academic growth and success.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. 
Impact: Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCLs in strengthening instructional practices by
collaborating with K-5 teachers to analyze student data, internalize lessons, and create exemplars that drive high-quality
lesson implementation.

Strategy's Expected Result/Impact: Result: MCLs will use Data-Driven Instruction (DDI), PLCs, and coaching
sessions to model and analyze lesson plans, exit tickets, student work, and common formative assessments (CFAs).
Regular meetings and instructional focus visits will build teacher capacity and support the development of targeted
individual, small group, and whole group lesson plans that promote academic growth and student success. 
Impact:  Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 3, 4 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady, mClass, and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Demographics
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  
Problem Statement 4: A significant portion of Hispanic students at Fannin Elementary are not meeting grade-level expectations on the Spring 2025 NWEA MAP assessments, with
42% in reading and 38% in math scoring below the 41st percentile.   Root Cause: Low academic performance among Hispanic students on the NWEA MAP assessments is due to
inconsistent access to culturally responsive instruction and differentiated academic support, which has limited opportunities for these students to engage deeply with grade-level
content and demonstrate growth.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  

School Processes & Programs
Problem Statement 1: Challenges in the comprehensive approach to evaluating student performance affect students' meeting grade-level proficiency and growth expectations,
particularly in critical areas such as reading and math for specific grade levels.   Root Cause: There are inconsistencies in effectively implementing instructional practices across all
classrooms and grade levels, specifically difficulties in translating collected data into actionable insights and interventions directly impacting student performance.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 4: The percentage of 2nd grade students performing at grade level in ELAR will increase from 56% to 60% by the 2025-2026 school
year.
The percentage of 2nd-grade students performing at grade level in Math will increase from _% to _% by 2026 (waiting iReady baseline data).

HB3 Goal

Evaluation Data Sources: NWEA MAP Assessments, iReady Diagnostics, and mClass

Strategy 1 Details Reviews
Strategy 1: Using the PLC process, Fannin staff will review data for each student to identify strengths and areas of concern
to ensure that students are being successful. The staff will collaboratively analyze data to establish individual, small group,
and whole group lesson plans, ensuring academic growth and success.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. 
Impact: Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCLs in strengthening instructional practices by
collaborating with K-5 teachers to analyze student data, internalize lessons, and create exemplars that drive high-quality
lesson implementation.

Strategy's Expected Result/Impact: Result: MCLs will use Data-Driven Instruction (DDI), PLCs, and coaching
sessions to model and analyze lesson plans, exit tickets, student work, and common formative assessments (CFAs).
Regular meetings and instructional focus visits will build teacher capacity and support the development of targeted
individual, small group, and whole group lesson plans that promote academic growth and student success. 
Impact:  Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 3, 4 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady, mClass, and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase iReady and mClass performance
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  
Problem Statement 4: A significant portion of Hispanic students at Fannin Elementary are not meeting grade-level expectations on the Spring 2025 NWEA MAP assessments, with
42% in reading and 38% in math scoring below the 41st percentile.   Root Cause: Low academic performance among Hispanic students on the NWEA MAP assessments is due to
inconsistent access to culturally responsive instruction and differentiated academic support, which has limited opportunities for these students to engage deeply with grade-level
content and demonstrate growth.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  

School Processes & Programs
Problem Statement 1: Challenges in the comprehensive approach to evaluating student performance affect students' meeting grade-level proficiency and growth expectations,
particularly in critical areas such as reading and math for specific grade levels.   Root Cause: There are inconsistencies in effectively implementing instructional practices across all
classrooms and grade levels, specifically difficulties in translating collected data into actionable insights and interventions directly impacting student performance.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 5: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 44% to 54% by 2026.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 42% to 52% by
2026.

HB3 Goal

Evaluation Data Sources: iReady & STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will strengthen Tier 1 instruction by engaging in weekly PLCs focused on lesson internalization,
delivering daily small-group instruction based on student needs, using CFAs and exit tickets to monitor progress,
participating in job-embedded coaching to improve math and reading instruction and student discourse, and attending
regular data meetings to adjust instruction and support student growth.

Strategy's Expected Result/Impact: Result: This focused approach will close skill gaps, promote equitable learning
outcomes, and build teacher capacity. 
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCLs in strengthening instructional practices by
collaborating with K-5 teachers to analyze student data, internalize lessons, and create exemplars that drive high-quality
lesson implementation.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. 
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady, mClass, and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 6: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 44% to 54% by 2026.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 42% to 52% by
2026.

HB3 Goal

Evaluation Data Sources: iReady & STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will strengthen Tier 1 instruction by engaging in weekly PLCs focused on lesson internalization,
delivering daily small-group instruction based on student needs, using CFAs and exit tickets to monitor progress,
participating in job-embedded coaching to improve math and reading instruction and student discourse, and attending
regular data meetings to adjust instruction and support student growth.

Strategy's Expected Result/Impact: Result: This focused approach will close skill gaps, promote equitable learning
outcomes, and build teacher capacity. 
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCLs in strengthening instructional practices by
collaborating with K-5 teachers to analyze student data, internalize lessons, and create exemplars that drive high-quality
lesson implementation.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. 
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady, mClass, and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Fannin Elementary
Generated by Plan4Learning.com 21 of 53 

Campus #165901107
August 25, 2025 10:16 PM

979



Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 7: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 63% to 70% by 2026.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 85% to 87% by
2026.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will increase from 38% to 48%
by 2026.

HB3 Goal

Evaluation Data Sources: iReady & STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will strengthen Tier 1 instruction by engaging in weekly PLCs focused on lesson internalization,
delivering daily small-group instruction based on student needs, using CFAs and exit tickets to monitor progress,
participating in job-embedded coaching to improve reading, math, and science instruction and student discourse, and
attending regular data meetings to adjust instruction and support student growth.

Strategy's Expected Result/Impact: Result: This focused approach will close skill gaps, promote equitable learning
outcomes, and build teacher capacity. 
Impact: Increase STAAR performance in Reading, Math, and Science
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCLs in strengthening instructional practices by
collaborating with K-5 teachers to analyze student data, internalize lessons, and create exemplars that drive high-quality
lesson implementation.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. 
Impact: Increase STAAR performance in Reading, Math, and Science
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady, mClass, and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase STAAR performance in Reading, Math, and Science
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 8: The percentage of 6th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 48% to 58% by 2026.
The percentage of 6th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 48% to 58% by
2026.

HB3 Goal

Evaluation Data Sources: iReady & STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will strengthen Tier 1 instruction by engaging in weekly PLCs focused on lesson internalization,
delivering daily small-group instruction based on student needs, using CFAs and exit tickets to monitor progress,
participating in job-embedded coaching to improve math and reading instruction and student discourse, and attending
regular data meetings to adjust instruction and support student growth.

Strategy's Expected Result/Impact: Result: This focused approach will close skill gaps, promote equitable learning
outcomes, and build teacher capacity. 
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Embed lessons or project-based activities that promote college and career awareness, problem-solving, and
leadership skills across subject areas (e.g., reading biographies of professionals, math tied to real-world applications like
budgeting or design challenges).

Strategy's Expected Result/Impact: Result: It builds early exposure and connects academics to real-world
possibilities, increasing engagement and student ownership to improve academic performance. 
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady, mClass, and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ (LOCAL). Student data shall be disaggregated as
required by state or federal law.

Campus: By the end of the 2025-2026 school year, 65% of all students, including students receiving Dyslexia services, in grades 3 through 6 will perform at or
above grade level on STAAR assessments, and 70% of students in grades PK-2 will perform at or above grade level on end-of-year assessments aligned to
grade-level standards, in accordance with BQ(LOCAL). All student performance data will be disaggregated by required state and federal reporting categories to
monitor progress and ensure equitable outcomes across all subgroups.

Performance Objective 9: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintain a B or above in Domain I of the Texas A-F Accountability System.
Campus: The percentage of Fannin Elementary students in grades 3 through 6 meeting grade-level proficiency in Domain 1 will increase from 76% to 85% by
the end of the 2025-2026 school year.

Performance Objective 1: The percentage of 3rd grade students meeting grade-level proficiency in Domain 1 will increase from 38% to 48% by the end of the
2025-2026 school year.

HB3 Goal

Evaluation Data Sources: iReady & STAAR

Strategy 1 Details Reviews
Strategy 1: Using the PLC process, Fannin staff will review data for each student to identify strengths and areas of concern
to ensure that students are being successful. The staff will collaboratively analyze data to establish individual, small group,
and whole group instruction plans ensuring academic growth and success.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. Regular meetings and instructional focus visits
will increase knowledge, enhance teaching practices, and create a learning environment where all students can reach
their fullest potential.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3 - Student Learning 1, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCL's. MCL's will work collaboratively with K-5
teachers to analyze data to establish individual, small group, and whole group instruction plans, ensuring academic growth
and success.

Strategy's Expected Result/Impact: Result: MCL's will utilize DDI, PLC's, and coaching sessions to model and
analyze lesson plans, exit tickets, student work, and CFA's. Regular meetings and instructional focus visits will
increase knowledge, enhance teaching practices, and create a learning environment where all students can reach their
fullest potential.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3, 4
Funding Sources: Opportunity Culture Reach Associate - 211 Title 1, Opportunity Culture Maste Lead Teacher - 211
Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 2: The Special Education population makes up 23% of the student population, scoring at least 30% lower in reading and math on the STAAR assessments
compared to other sub-populations.   Root Cause: Special education students are not consistently receiving targeted, differentiated instruction due to limited teacher training in
specialized instructional strategies, inconsistent use of progress monitoring data, and insufficient collaboration between general and special education staff.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  
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Goal 2: Board Goal B: The District and all Campuses maintain a B or above in Domain I of the Texas A-F Accountability System.
Campus: The percentage of Fannin Elementary students in grades 3 through 6 meeting grade-level proficiency in Domain 1 will increase from 76% to 85% by
the end of the 2025-2026 school year.

Performance Objective 2: The percentage of 4th grade students meeting grade-level proficiency in Domain 1 will increase from 51% to 60% by the end of the
2025-2026 school year.

HB3 Goal

Evaluation Data Sources: iReady & STAAR

Strategy 1 Details Reviews
Strategy 1: Using the PLC process, Fannin staff will review data for each student to identify strengths and areas of concern
to ensure that students are being successful. The staff will collaboratively analyze data to establish individual, small group,
and whole group instruction plans ensuring academic growth and success.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. Regular meetings and instructional focus visits
will increase knowledge, enhance teaching practices, and create a learning environment where all students can reach
their fullest potential.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3 - Student Learning 1, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCL's. MCL's will work collaboratively with K-5
teachers to analyze data to establish individual, small group, and whole group instruction plans, ensuring academic growth
and success.

Strategy's Expected Result/Impact: Result: MCL's will utilize DDI, PLC's, and coaching sessions to model and
analyze lesson plans, exit tickets, student work, and CFA's. Regular meetings and instructional focus visits will
increase knowledge, enhance teaching practices, and create a learning environment where all students can reach their
fullest potential.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

Title I:
2.51, 2.52, 2.53
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 2: The Special Education population makes up 23% of the student population, scoring at least 30% lower in reading and math on the STAAR assessments
compared to other sub-populations.   Root Cause: Special education students are not consistently receiving targeted, differentiated instruction due to limited teacher training in
specialized instructional strategies, inconsistent use of progress monitoring data, and insufficient collaboration between general and special education staff.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  
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Goal 2: Board Goal B: The District and all Campuses maintain a B or above in Domain I of the Texas A-F Accountability System.
Campus: The percentage of Fannin Elementary students in grades 3 through 6 meeting grade-level proficiency in Domain 1 will increase from 76% to 85% by
the end of the 2025-2026 school year.

Performance Objective 3: The percentage of 5th grade students meeting grade-level proficiency in Domain 1 will increase from 38% to 48% by the end of the
2025-2026 school year.

HB3 Goal

Evaluation Data Sources: iReady & STAAR

Strategy 1 Details Reviews
Strategy 1: Using the PLC process, Fannin staff will review data for each student to identify strengths and areas of concern
to ensure that students are being successful. The staff will collaboratively analyze data to establish individual, small group,
and whole group instruction plans ensuring academic growth and success.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. Regular meetings and instructional focus visits
will increase knowledge, enhance teaching practices, and create a learning environment where all students can reach
their fullest potential.
Impact: Increase STAAR performance in Reading, Math, and Science
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3 - Student Learning 1, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCL's. MCL's will work collaboratively with K-5
teachers to analyze data to establish individual, small group, and whole group instruction plans, ensuring academic growth
and success.

Strategy's Expected Result/Impact: Result: MCL's will utilize DDI, PLC's, and coaching sessions to model and
analyze lesson plans, exit tickets, student work, and CFA's. Regular meetings and instructional focus visits will
increase knowledge, enhance teaching practices, and create a learning environment where all students can reach their
fullest potential.
Impact: Increase STAAR performance in Reading, Math, and Science
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

Title I:
2.51, 2.52, 2.53
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 2: The Special Education population makes up 23% of the student population, scoring at least 30% lower in reading and math on the STAAR assessments
compared to other sub-populations.   Root Cause: Special education students are not consistently receiving targeted, differentiated instruction due to limited teacher training in
specialized instructional strategies, inconsistent use of progress monitoring data, and insufficient collaboration between general and special education staff.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  
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Goal 2: Board Goal B: The District and all Campuses maintain a B or above in Domain I of the Texas A-F Accountability System.
Campus: The percentage of Fannin Elementary students in grades 3 through 6 meeting grade-level proficiency in Domain 1 will increase from 76% to 85% by
the end of the 2025-2026 school year.

Performance Objective 4: The percentage of 6th grade students meeting grade-level proficiency in Domain 1 will increase from 47% to 57% by the end of the
2025-2026 school year.

HB3 Goal

Evaluation Data Sources: iReady & STAAR

Strategy 1 Details Reviews
Strategy 1: Using the PLC process, Fannin staff will review data for each student to identify strengths and areas of concern
to ensure that students are being successful. The staff will collaboratively analyze data to establish individual, small group,
and whole group instruction plans ensuring academic growth and success.

Strategy's Expected Result/Impact: Result: Teachers and administrators will participate in weekly DDI and PLC
meetings to analyze lesson plans, exit tickets, student work, and CFA's. Regular meetings and instructional focus visits
will increase knowledge, enhance teaching practices, and create a learning environment where all students can reach
their fullest potential.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 3 - Student Learning 1, 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The PDSA cycle will guide monthly professional development to help teachers internalize reading and math
lessons and implement targeted interventions using iReady and other data sources to address student skill gaps.

Strategy's Expected Result/Impact: Result: More effective, differentiated instruction, accelerated learning for
students performing below grade level, and greater alignment between instructional planning and student needs.
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Embed lessons or project-based activities that promote college and career awareness, problem-solving, and
leadership skills across subject areas (e.g., reading biographies of professionals, math tied to real-world applications like
budgeting or design challenges).

Strategy's Expected Result/Impact: Result: It builds early exposure and connects academics to real-world
possibilities, increasing engagement and student ownership to improve academic performance. 
Impact: Increase STAAR performance in Reading and Math
Staff Responsible for Monitoring: Campus Administrators

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 1: Only 41% of 3rd-6th grade students scored at or above grade level in Math (Approaches: 32%, Meets: 25%, Masters: 16%).   Root Cause: Gaps in
numeracy, problem-solving, and math intervention strategies exist due to inconsistent implementation of aligned instructional practices, limited use of targeted small-group
interventions, and a lack of emphasis on conceptual understanding across grade levels.  
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  
Problem Statement 3: NWEA MAP Reading scores indicate that while students across grade levels are demonstrating growth, only 63% of 1st-grade students and 64% of 5th-
grade students met their projected growth goals.   Root Cause: Teachers need support analyzing data to improve Tier l instructional practices that align the activities to the essential
standards and inadequate use of Tier ll implementation and tracking of interventions.  
Problem Statement 4: NWEA MAP Math scores indicate that only 40% of 5th-grade students met their projected growth goals.   Root Cause: Inconsistent implementation of
effective Tier 1 math instruction, limited use of targeted interventions, and underutilization of data to drive small-group instruction, resulting in unaddressed learning gaps and
slowed academic progress.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.
Campus: By June 2025, Fannin Elementary will increase student readiness for future college, career, and military pathways by expanding participation in
student leadership programs such as Mighty Mustangs, Robotics, and UIL by 70%, and by integrating college- and career-readiness skill development (e.g.,
collaboration, communication, critical thinking) into weekly instructional plans and student goal-setting activities.

Performance Objective 1: By May 2025, 100% of homeroom teachers will implement at least one integrated college/career-readiness mini-lesson per month
that promotes leadership, collaboration, or real-world problem-solving, as documented in lesson plans and monitored through classroom walkthroughs.

HB3 Goal

Evaluation Data Sources: TTESS & Observation Data from Online Platform

Strategy 1 Details Reviews
Strategy 1: Implement embedded activities in lesson plans or project-based activities that promote college and career
awareness, problem-solving, and leadership skills across subject areas (e.g., reading biographies of professionals, math tied
to real-world applications like budgeting or design challenges).

Strategy's Expected Result/Impact: Result: It builds early exposure and connects academics to real-world
possibilities, increasing engagement and future-oriented thinking. Foster early college and career readiness by making
meaningful connections between classroom learning and real-world applications.
Impact: Increase CCMR participation
Staff Responsible for Monitoring: Campus Administration, MCLs, and Literacy Strategist

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Campus administrators and teachers will promote and recruit student participation in leadership programs such
as Mighty Mustangs, Robotics, and UIL.

Strategy's Expected Result/Impact: Result: Students will develop stronger communication, collaboration, and
critical thinking skills that support both academic success and real-world readiness. Increased participation in programs
like Mighty Mustangs, Robotics, and UIL will foster student confidence, leadership, and engagement. 
Impact: Increase CCMR participation
Staff Responsible for Monitoring: Campus Administration

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers and counselors will support student leadership opportunities through weekly check-ins, structured
SEL lessons, and targeted instruction that connects classroom learning to real-world applications and future pathways.

Strategy's Expected Result/Impact: Result: Students will develop stronger communication, collaboration, and
critical thinking skills that support both academic success and real-world readiness. Increased participation in programs
like Mighty Mustangs, Robotics, and UIL will foster student confidence, leadership, and engagement. 
Impact: Increase CCMR participation
Staff Responsible for Monitoring: Campus Administration

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Promote proactive and transparent data sharing with parents and improve communication practices, ensuring
clear follow-up and promoting a culture of openness and accountability.

Strategy's Expected Result/Impact: Result/Impact: Committing to timely responses and transparent reporting of
feedback outcomes
holds the campus accountable for addressing parent and community concerns and implementing suggested
improvements. This accountability reinforces trust in the campus leadership and ensures that actions are taken to
address identified needs.
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

Title I:
2.51, 2.52, 2.531, 2.532
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 3 - Perceptions 1, 2, 3
Funding Sources: Parent Communication Resources - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 3: Student participation in campus activities may not accurately represent the diverse demographics of the campus or ensure equitable access for all groups of
students.   Root Cause: Selection processes and outreach efforts for student leadership roles may unintentionally favor students who are already academically successful or highly
visible, limiting representation from students with diverse learning needs, language backgrounds, or behavior.  

Perceptions
Problem Statement 1: Parent feedback on family involvement was high in 2024-2025 (92-93%), a dip to 78% in Spring 2024 indicates inconsistent engagement efforts throughout
the year.   Root Cause: A lack of sustained, year-round family engagement strategies that promote consistent communication, participation opportunities, and school-home
partnership development.  
Problem Statement 2: According to the K12 Insight survey, 21% of staff and 20% of parents disagree that discipline is enforced fairly for all students, and 44% of secondary
students report that students do not treat each other with respect.   Root Cause: Inconsistent implementation of discipline policies and limited exposure to restorative or social-
emotional practices across classrooms may contribute to inequitable experiences.  
Problem Statement 3: 22% of parents report not regularly receiving instructional materials or information to help their children at home, suggesting a communication gap between
school and families.   Root Cause: Current family communication methods may not be effectively reaching all households due to barriers such as language differences, digital
access, or inconsistent use of tools like newsletters or learning platforms.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ (LOCAL) and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).
Campus: The percentage of Fannin Elementary students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated
specifically on meeting the Board's adopted Student Outcome Goals in BQ (LOCAL) and delivering instruction aligned with the Texas Essential Knowledge
and Skills (TEKS) will increase from 70% to 80% by 2026.

Performance Objective 1: By May 2026, 90% of teachers will participate in biweekly coaching cycles that include modeling/practice, observations, and
feedback loops aligned to TEKS-based instruction and the Board-adopted Student Outcome Goals.

HB3 Goal

Evaluation Data Sources: TTESS & Observation Data Collection

Strategy 1 Details Reviews
Strategy 1: Campus administration and instructional leaders will implement a structured coaching model grounded in Teach
Like a Champion (TLAC) techniques and the Get Better Faster framework to drive instructional excellence.

Strategy's Expected Result/Impact: Result: Teachers will increase knowledge and implementation of evidence-based
math and reading practices to increase student achievement. Teachers and campus leaders will use protocols and a
framework to ensure instruction and resources include high-leverage learning. 
Impact: Continuous campus improvement increases teacher capacity and student performance.
Staff Responsible for Monitoring: Campus Administrators, MCLs, and Literacy Strategist

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilizing Opportunity Culture, Reach Associates will support MCL's. MCL's will work collaboratively with K-5
teachers to analyze data to establish individual, small group, and whole group instruction plans ensuring academic growth
and success.

Strategy's Expected Result/Impact: Result: MCL's will utilize DDI, PLC's, and coaching sessions to model and
analyze lesson plans, exit tickets, student work, and CFAs. Regular meetings and instructional focus visits will increase
knowledge, enhance teaching practices, and create a learning environment where all students can reach their fullest
potential.
Impact:  Continuous campus improvement increases teacher capacity and student performance.
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus principals will develop and deploy a teacher performance growth report that includes coaching
frequency, evaluation ratings, and student outcome data.

Strategy's Expected Result/Impact: Teachers will increase knowledge and implementation of evidence-based math
and reading practices to increase student achievement. Teachers and campus leaders will use protocols and a
framework to ensure instruction and resources include high-leverage learning. 
Impact: Continuous campus improvement increases teacher capacity and student performance.
Staff Responsible for Monitoring: Campus Administrators

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: School Processes & Programs 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Challenges in the comprehensive approach to evaluating student performance affect students' meeting grade-level proficiency and growth expectations,
particularly in critical areas such as reading and math for specific grade levels.   Root Cause: There are inconsistencies in effectively implementing instructional practices across all
classrooms and grade levels, specifically difficulties in translating collected data into actionable insights and interventions directly impacting student performance.  
Problem Statement 2: Variability in classroom implementation persists, particularly for new or developing teachers, potentially limiting the impact of curriculum-aligned practices
across grade levels.   Root Cause: Inconsistencies in the frequency, depth, or focus of coaching cycles may affect alignment and instructional fidelity. Additionally, new staff may
need differentiated onboarding beyond the initial supports provided to fully internalize instructional expectations and student outcome goals.  
Problem Statement 3: Student participation in campus activities may not accurately represent the diverse demographics of the campus or ensure equitable access for all groups of
students.   Root Cause: Selection processes and outreach efforts for student leadership roles may unintentionally favor students who are already academically successful or highly
visible, limiting representation from students with diverse learning needs, language backgrounds, or behavior.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ (LOCAL) and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).
Campus: The percentage of Fannin Elementary students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated
specifically on meeting the Board's adopted Student Outcome Goals in BQ (LOCAL) and delivering instruction aligned with the Texas Essential Knowledge
and Skills (TEKS) will increase from 70% to 80% by 2026.

Performance Objective 2: For the 2025-2026 school year, 100% of lesson plans submitted by teachers will reflect TEKS alignment, clear learning objectives,
and evidence of lesson internalization using the TEA Teacher Lesson Internalization Protocol, including the use of exemplars and instructional strategies
designed to meet the diverse needs of students, as monitored through weekly instructional observations.

HB3 Goal

Evaluation Data Sources: TTESS & Observation Data Collection

Strategy 1 Details Reviews
Strategy 1: Facilitate weekly data-driven PLCs that analyze disaggregated student group data (including African American,
Hispanic, EB, SPED, and Eco Dis), align discussions to T-TESS dimensions and student outcome goals, and apply student
work protocols to refine instructional delivery and reteach plans.

Strategy's Expected Result/Impact: Result: Data-driven PLCs focused on disaggregated student group data, and
instructional planning will be more targeted and aligned to student needs. Teachers will collaboratively design reteach
plans and refine instructional implementation using student work protocols, leading to more responsive and equitable
instruction across classrooms.
Impact: Improved academic outcomes for all student groups, particularly African American, Hispanic, Emergent
Bilingual (EB), Special Education, and Economically Disadvantaged students.
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Campus principals will develop and deploy a teacher performance growth report that includes coaching
frequency, evaluation ratings, and student outcome data.

Strategy's Expected Result/Impact: Teachers will increase knowledge and implementation of evidence-based math
and reading practices to increase student achievement. Teachers and campus leaders will use protocols and a
framework to ensure instruction and resources include high-leverage learning. 
Impact: Continuous campus improvement increases teacher capacity and student performance.
Staff Responsible for Monitoring: Campus Administrators

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 2 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus administration and instructional leaders will implement a structured coaching model grounded in Teach
Like a Champion (TLAC) techniques and the Get Better Faster framework to drive instructional excellence.

Strategy's Expected Result/Impact: Result: Teachers will increase knowledge and implementation of evidence-based
math and reading practices to increase student achievement. Teachers and campus leaders will use protocols and a
framework to ensure instruction and resources include high-leverage learning. 
Impact: Continuous campus improvement increases teacher capacity and student performance.
Staff Responsible for Monitoring: Campus Administrators, MCLs, and Literacy Strategist

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 2 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 2: The Special Education population makes up 23% of the student population, scoring at least 30% lower in reading and math on the STAAR assessments
compared to other sub-populations.   Root Cause: Special education students are not consistently receiving targeted, differentiated instruction due to limited teacher training in
specialized instructional strategies, inconsistent use of progress monitoring data, and insufficient collaboration between general and special education staff.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  

School Processes & Programs
Problem Statement 1: Challenges in the comprehensive approach to evaluating student performance affect students' meeting grade-level proficiency and growth expectations,
particularly in critical areas such as reading and math for specific grade levels.   Root Cause: There are inconsistencies in effectively implementing instructional practices across all
classrooms and grade levels, specifically difficulties in translating collected data into actionable insights and interventions directly impacting student performance.  
Problem Statement 2: Variability in classroom implementation persists, particularly for new or developing teachers, potentially limiting the impact of curriculum-aligned practices
across grade levels.   Root Cause: Inconsistencies in the frequency, depth, or focus of coaching cycles may affect alignment and instructional fidelity. Additionally, new staff may
need differentiated onboarding beyond the initial supports provided to fully internalize instructional expectations and student outcome goals.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ (LOCAL) and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).
Campus: The percentage of Fannin Elementary students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated
specifically on meeting the Board's adopted Student Outcome Goals in BQ (LOCAL) and delivering instruction aligned with the Texas Essential Knowledge
and Skills (TEKS) will increase from 70% to 80% by 2026.

Performance Objective 3: By May 2026, campus administration and instructional leadership will ensure that 100% of instructional staff participate in
ongoing, job-embedded professional learning through biweekly coaching cycles, lesson internalization sessions, and data-driven PLCs focused on
strengthening instructional practices aligned to TEKS, campus priorities, and student outcome goals.

HB3 Goal

Evaluation Data Sources: TTESS & Observation Data Collection

Strategy 1 Details Reviews
Strategy 1: Facilitate weekly data-driven PLCs that analyze disaggregated student group data (including African American,
Hispanic, EB, SPED, and Eco Dis), align discussions to T-TESS dimensions and student outcome goals, and apply student
work protocols to refine instructional delivery and reteach plans.

Strategy's Expected Result/Impact: Result: Data-driven PLCs focused on disaggregated student group data, and
instructional planning will be more targeted and aligned to student needs. Teachers will collaboratively design reteach
plans and refine instructional implementation using student work protocols, leading to more responsive and equitable
instruction across classrooms.
Impact: Improved academic outcomes for all student groups, particularly African American, Hispanic, Emergent
Bilingual (EB), Special Education, and Economically Disadvantaged students.
Staff Responsible for Monitoring: Campus Administrators, MCLs, and literacy strategist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Campus principals will develop and deploy a teacher performance growth report that includes coaching
frequency, evaluation ratings, and student outcome data.

Strategy's Expected Result/Impact: Teachers will increase knowledge and implementation of evidence-based math
and reading practices to increase student achievement. Teachers and campus leaders will use protocols and a
framework to ensure instruction and resources include high-leverage learning. 
Impact: Continuous campus improvement increases teacher capacity and student performance.
Staff Responsible for Monitoring: Campus Administrators

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 2 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus administration and instructional leaders will implement a structured coaching model grounded in Teach
Like a Champion (TLAC) techniques and the Get Better Faster framework to drive instructional excellence.

Strategy's Expected Result/Impact: Result: Teachers will increase knowledge and implementation of evidence-based
math and reading practices to increase student achievement. Teachers and campus leaders will use protocols and a
framework to ensure instruction and resources include high-leverage learning. 
Impact: Continuous campus improvement increases teacher capacity and student performance.
Staff Responsible for Monitoring: Campus Administrators, MCLs, and Literacy Strategist

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2, 3 - Student Learning 2 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Demographics
Problem Statement 1: The Hispanic population makes up 54% of the student population, scoring at least 5% lower in reading and math on the STAAR assessments compared to
other sub-populations.   Root Cause: Lacking opportunities for TIER 1 instruction and appropriate interventions to support learning gaps.  
Problem Statement 2: The Special Education population makes up 23% of the student population, scoring at least 30% lower in reading and math on the STAAR assessments
compared to other sub-populations.   Root Cause: Special education students are not consistently receiving targeted, differentiated instruction due to limited teacher training in
specialized instructional strategies, inconsistent use of progress monitoring data, and insufficient collaboration between general and special education staff.  
Problem Statement 3: Economically Disadvantaged students make up 52% of the student population and consistently score at least 10% lower in reading and math on STAAR
assessments compared to their non-economically disadvantaged peers.   Root Cause: Economically Disadvantaged students are not consistently receiving differentiated instruction
and academic support that addresses their unique learning needs, due to limited access to targeted interventions, inconsistent use of data to inform instruction, and gaps in teacher
training on culturally responsive and poverty-informed teaching practices.  

Student Learning
Problem Statement 2: Fannin's Hispanic population is performing below the overall student population on the NWEA MAP Reading assessment, with 49% meeting grade-level
achievement and 55% meeting growth expectations.   Root Cause: Cultural and linguistic barriers are not adequately addressed, and there is a lack of targeted support and resources
for these students, which can affect the reading performance and growth of Hispanic students.  

School Processes & Programs
Problem Statement 1: Challenges in the comprehensive approach to evaluating student performance affect students' meeting grade-level proficiency and growth expectations,
particularly in critical areas such as reading and math for specific grade levels.   Root Cause: There are inconsistencies in effectively implementing instructional practices across all
classrooms and grade levels, specifically difficulties in translating collected data into actionable insights and interventions directly impacting student performance.  
Problem Statement 2: Variability in classroom implementation persists, particularly for new or developing teachers, potentially limiting the impact of curriculum-aligned practices
across grade levels.   Root Cause: Inconsistencies in the frequency, depth, or focus of coaching cycles may affect alignment and instructional fidelity. Additionally, new staff may
need differentiated onboarding beyond the initial supports provided to fully internalize instructional expectations and student outcome goals.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 94% 98% 98% 98% 98% 98%

Math 94% 98% 98% 98% 98% 98%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 43% 54% 60% 70% 80% 90%

Math 33% 52% 60% 70% 80% 90%

Reading 44% 54% 65%

Math 42% 52% 60%

Reading 63% 70% 75%

Math 85% 87% 90%

Science 38% 48% 60%

Reading 48% 58% 60%

Math 48% 58% 60%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

72% 75% 78%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
72% 75% 78% 81% 84% 87%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Fannin Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
Our mission is to cultivate a safe, collaborative, and inclusive learning community. Through reflection, relentlessness, and goal-oriented
growth, we foster a lifelong love for learning that supports excellence for all.

Vision

With an unwavering pursuit of excellence, we will rise to the forefront as one of the state's highest performing schools, fostering lifelong
learners and embody the values of respect, relentlessness, collaboration, and family.

Value Statement

Together, we forge an unwavering bond of respect, collaboration, relentlessness, and family, empowering every member of our campus
community to thrive.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of Pre-K students performing at or above grade level in ELAR will be sustained at 98% or higher as measured by
2026 EOY CLI.

Strategy 1 Details Reviews
Strategy 1: The ILT will support Pre-K ELAR instruction by guiding teachers in unpacking Pre-K Guidelines, developing
intentional read-aloud routines, and crafting daily lesson frames that emphasize oral language, vocabulary, and
comprehension.

Strategy's Expected Result/Impact: Pre-K teachers will deliver more intentional literacy instruction aligned with
developmental expectations. Students will demonstrate stronger oral language, story comprehension, and vocabulary
use, which are critical predictors of later reading success.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The ILT will help Pre-K teachers design purposeful talk opportunities through structured partner talk, guided
discussions, and daily conversation routines tied to read-alouds and thematic units.

Strategy's Expected Result/Impact: Students will improve expressive language, listening comprehension, and
confidence in speaking, laying the foundation for early literacy development and stronger academic language in later
grades.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will implement daily modeled and guided writing experiences using shared writing, name writing, and
drawing-to-dictation activities to support early literacy development.

Strategy's Expected Result/Impact: Students will build foundational writing skills, including print awareness, fine
motor development, and concept of word. These practices will directly support phonological awareness, alphabet
knowledge, and language expression--all key predictors of ELAR readiness.
Staff Responsible for Monitoring: Pre=K Teachers

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  

Fasken Elementary
Generated by Plan4Learning.com 6 of 76 

Campus #165901133
August 25, 2025 10:20 PM

1018



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Kinder students performing at or above grade in ELAR will sustained at 85% or higher as measured by 2026
EOY mCLASS.

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support Kindergarten teachers in unpacking key early literacy standards--such as phonological
awareness, print concepts, and comprehension--while helping draft lesson frames and plan scaffolded questions that
promote early critical thinking.

Strategy's Expected Result/Impact: Kindergarten lesson plans will be more intentional and standards-driven,
resulting in clearer learning targets and developmentally appropriate critical thinking opportunities. Students will
engage in high-quality, grade-level literacy instruction that supports early reading mastery.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will help Kindergarten teachers integrate purposeful student talk into daily instruction through structured
academic conversations, turn-and-talks, and sentence stems tied to read-alouds and foundational skills.

Strategy's Expected Result/Impact: Young learners will strengthen oral language development, vocabulary
acquisition, and comprehension. Purposeful talk routines will build a strong foundation for future writing and reading
fluency.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Beginning in October, Kindergarten teachers will use 6-week formative assessment cycles to identify students'
reading skill levels, regroup for targeted small-group instruction, and align intervention strategies through vertical PLC
collaboration.

Strategy's Expected Result/Impact: Instruction will be more responsive to student data, allowing teachers to address
early reading gaps quickly. Students will make steady progress toward grade-level benchmarks in key mCLASS
domains, such as phonemic awareness and letter-sound recognition.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Based on results from each 6-week assessment cycle, teachers will provide targeted small-group intervention
for students performing below grade-level benchmarks.

Strategy's Expected Result/Impact: Students will receive timely, skill-specific support to address learning gaps,
build foundational skills, and ensure readiness for future academic demands.
Staff Responsible for Monitoring: MTRT

Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 1st grade students performing at or above grade in ELAR will increase from 78% to 80% as measured by 2026
EOY mCLASS.

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support first-grade teachers in unpacking foundational ELAR standards, drafting clear daily lesson
objectives and lesson frames, and planning scaffolded comprehension and phonics-based critical thinking questions aligned.

Strategy's Expected Result/Impact: First-grade teachers will create more intentional and standards-aligned lessons,
resulting in clearer learning targets, improved reading comprehension, and consistent exposure to grade-appropriate
phonics and literacy tasks. This will drive stronger instructional delivery and increased mCLASS proficiency.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The ILT will help first-grade teachers design structured opportunities for purposeful student talk during read-
alouds, guided reading, and phonics activities to deepen oral language and comprehension skills.

Strategy's Expected Result/Impact: Students will strengthen their vocabulary, listening, and speaking skills through
structured academic discussions, which will support overall reading development and improve performance in oral
reading fluency and comprehension on mCLASS assessments.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Based on results from each 6-week assessment cycle, first-grade teachers will provide targeted small-group
reading intervention for students not meeting grade-level expectations in phonemic awareness, decoding, and
comprehension.

Strategy's Expected Result/Impact: Students receiving small-group support will demonstrate accelerated growth in
foundational literacy skills, helping them close learning gaps and improve toward or beyond grade-level proficiency by
the end of the year.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: First-grade teachers will use ongoing classroom-based progress monitoring data to plan responsive, skill-
specific interventions aligned to early literacy benchmarks.

Strategy's Expected Result/Impact: Targeted interventions will address specific reading deficits, improving students'
ability to master foundational reading components and increasing the number of students reaching grade-level
expectations by EOY.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 2nd grade students performing at or above grade in ELAR will be sustained at 81% or above as measured by
2026 EOY mCLASS.

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: Instructional Leadership Team (ILT) will support second-grade teachers in unpacking ELAR TEKS, drafting
clear and concise lesson frames, and planning scaffolded comprehension and phonics-based questions.

Strategy's Expected Result/Impact: Second-grade teachers will design lessons that are tightly aligned to ELAR
standards and the Science of Reading framework. This will result in clearer instructional focus, stronger foundational
skill development, and improved student mastery.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will assist teachers in planning structured engagement strategies that promote purposeful student talk, such
as partner retells, sentence stems for comprehension, and turn-and-talks during shared and guided reading.

Strategy's Expected Result/Impact: Second-grade students will develop deeper comprehension and improved oral
language skills through consistent opportunities to process and verbalize their thinking. Increased academic talk will
support vocabulary acquisition, fluency, and transfer of reading skills into writing.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Following each 6-week assessment cycle, second-grade teachers will provide targeted small-group instruction
for students who are below grade level in reading components (e.g., phonics, decoding, comprehension).

Strategy's Expected Result/Impact: Students receiving targeted intervention will build foundational reading skills
more quickly, closing gaps in decoding and comprehension, and increasing the percentage of students reaching grade-
level benchmarks by year-end.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Second-grade teachers will use ongoing formative data from running records, progress monitoring, and
classroom tasks to adjust small-group instruction for students below expected reading benchmarks.

Strategy's Expected Result/Impact: Timely, data-driven adjustments to instruction will ensure struggling readers
receive individualized support, leading to measurable gains in fluency, accuracy, and overall reading proficiency.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the 2026 Reading Language Arts
STAAR assessment will increase from 53% to 60%.

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support third-grade Tier 1 RLA instruction by guiding teachers in unpacking essential TEKS,
drafting effective lesson frames, and planning scaffolded critical thinking questions aligned to grade-level expectations.

Strategy's Expected Result/Impact: Third-grade teachers will develop more intentional lesson plans that align with
key standards. Students will benefit from clear learning goals, richer opportunities for critical thinking, and consistent
exposure to rigorous RLA instruction--driving gains in reading comprehension and writing proficiency.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will help third-grade teachers embed purposeful student talk and structured academic discussions into daily
RLA instruction to deepen engagement and understanding.

Strategy's Expected Result/Impact: Third-grade students will strengthen their comprehension and communication
skills by actively discussing texts and responding to peers. Purposeful talk will support vocabulary development,
critical thinking, and transfer of knowledge across reading and writing tasks.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Third-grade students will participate in a daily 45-minute WIN (What I Need) time focused on targeted
intervention and enrichment, using ongoing RLA data to address specific literacy gaps and extend learning for advanced
students.

Strategy's Expected Result/Impact: Students will receive individualized support that meets their reading and writing
needs, helping close foundational gaps, reinforce comprehension strategies, and build fluency. Over time, this will lead
to higher performance on formative assessments and increased proficiency on STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Using a backwards design model, third-grade RLA teachers will create 3-week formative assessments aligned
to timely lesson objectives and tested standards. These assessments will inform instruction and guide PLC collaboration.

Strategy's Expected Result/Impact: Formative assessments will sharpen instructional focus, allowing third-grade
teachers to adjust instruction responsively. Students will benefit from targeted, objective-driven lessons that boost
mastery of key reading and writing skills throughout each assessment cycle.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Based on results from each 3-week RLA assessment cycle, third grade teachers will provide targeted small-
group intervention for students performing below their 2023-2024 STAAR performance level.

Strategy's Expected Result/Impact: Students performing below prior STAAR levels will receive focused, data-
informed support, leading to accelerated growth and increased likelihood of meeting or exceeding grade-level
expectations on the 2024-2025 STAAR.
Staff Responsible for Monitoring: MTRT

Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
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Demographics
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 53% to 58% by May 2026 (Third to Fourth Grade Cohort).

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support 4th-grade RLA instruction by guiding teachers in unpacking the 4th-grade TEKS, drafting
clear and aligned lesson frames, and planning scaffolded critical thinking questions specific to STAAR reading genres and
writing tasks.

Strategy's Expected Result/Impact: 4th-grade RLA teachers will develop more intentional and standard-aligned
lesson plans. Students will benefit from explicit learning targets, deeper critical thinking, and consistent access to
rigorous texts and writing prompts--leading to stronger performance on STAAR and classroom assessments.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The ILT will help 4th-grade RLA teachers create daily engagement opportunities through purposeful student
talk and structured academic discussions tied to reading comprehension and written response.

Strategy's Expected Result/Impact: Students will improve comprehension and writing clarity by regularly discussing
texts, explaining reasoning, and responding to peer ideas. These academic discussions will strengthen oral and written
communication, supporting success on STAAR's short and extended constructed responses.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement a daily 45-minute WIN (What I Need) time for 4th-grade RLA, using reading and writing
performance data to target interventions for struggling readers and provide enrichment for advanced learners.

Strategy's Expected Result/Impact: Students will receive timely, targeted instruction that meets their individual
needs, leading to accelerated progress in closing learning gaps and increased mastery of grade-level standards. Over
time, this focused support is expected to improve overall academic performance, particularly in core areas measured by
STAAR and other campus assessments.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Using a backwards design model, 4th-grade RLA teachers will develop 3-week formative assessments aligned
to genre-specific TEKS and writing objectives. These will inform instructional decisions and guide 4th-grade PLC
collaboration.

Strategy's Expected Result/Impact: Instruction will be more responsive and standards-driven. Formative data will
allow teachers to adjust pacing and reteach specific skills, supporting student mastery ahead of STAAR checkpoints
and writing benchmarks.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Based on results from each 3-week assessment cycle, teachers will provide targeted small-group intervention
for students performing below their 2023-2024 STAAR performance level.

Strategy's Expected Result/Impact: Students will receive timely, targeted support in areas such as inferencing,
summarizing, and writing development. These interventions will accelerate progress and increase the number of
students reaching Meets Grade Level or higher on the 2024-2025 STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 61% to 65% by May 2026 (Fourth to Fifth Grade Cohort).

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The Instructional Leadership Team (ILT) will support 5th-grade RLA instruction by guiding teachers in
unpacking essential standards, drafting effective lesson frames, and planning scaffolded critical thinking questions specific
to STAAR-aligned reading and writing expectations.

Strategy's Expected Result/Impact: Fifth-grade teachers will design more focused, standards-based lessons that
emphasize clarity, rigor, and depth. Students will engage with complex texts and questions that prepare them for
STAAR demands, resulting in stronger reading comprehension and critical thinking outcomes.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will help 5th-grade RLA teachers plan purposeful student talk and structured academic discussions around
high-quality texts and writing prompts across genres

Strategy's Expected Result/Impact: Fifth-grade students will improve comprehension and written expression by
processing and articulating their ideas through structured discourse. This will deepen understanding of complex texts,
support writing development, and enhance STAAR performance in both multiple-choice and constructed response
formats.
Staff Responsible for Monitoring: ILT

Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement a daily 45-minute WIN (What I Need) block in Grade 5 focused on RLA intervention and
enrichment. Teachers will use reading and writing data to differentiate instruction and address specific gaps in TEKS
mastery.

Strategy's Expected Result/Impact: Fifth-grade students will receive targeted support in reading fluency,
comprehension, revising, and editing. This individualized instruction will close learning gaps and build confidence,
increasing the number of students reaching Meets Grade Level or above on STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Fifth-grade teachers will use a backwards design model to create 3-week formative assessments aligned to the
pacing of reading and writing TEKS. These assessments will drive planning, reteach decisions, and PLC collaboration.

Strategy's Expected Result/Impact: Frequent checks for understanding will help fifth-grade teachers respond to
student needs in real time. Instruction will stay focused on mastery of key standards, leading to improved performance
on district benchmarks and STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Based on results from each 3-week assessment cycle, fifth-grade teachers will provide small-group intervention
for students performing below grade-level expectations in reading and writing.

Strategy's Expected Result/Impact: Students performing below prior STAAR levels will receive focused, data-
informed support, leading to accelerated growth and increased likelihood of meeting or exceeding grade-level
expectations on the 2024-2025 STAAR.
Staff Responsible for Monitoring: MTRT

Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
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Demographics
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 50% to 55% by 2026 (Fifth to SIxth Grade Cohort).

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: ILT will support Tier 1 RLA instruction by helping teachers unpack sixth-grade TEKS, draft clear and aligned
lesson frames, and plan scaffolded critical thinking questions based on STAAR rigor.

Strategy's Expected Result/Impact: Sixth-grade teachers will deliver more intentional and standards-based lessons,
resulting in clearer learning goals and stronger engagement in complex thinking. Students will be better prepared for
STAAR through consistent exposure to rigorous, grade-level instruction.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will work with sixth-grade RLA teachers to embed purposeful student talk and structured academic
discussion strategies into daily instruction.

Strategy's Expected Result/Impact: Students will deepen comprehension of grade-level texts, improve oral and
written communication, and strengthen their ability to explain and justify their thinking--key skills assessed on the
STAAR Reading Language Arts exam.
Staff Responsible for Monitoring: ILT

Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Sixth-grade students will participate in a daily 45-minute WIN (What I Need) block focused on targeted
intervention and enrichment, informed by ongoing performance data.

Strategy's Expected Result/Impact: Students will receive individualized support or extension based on their needs,
accelerating their growth and closing learning gaps. This structured time will directly reinforce skills critical to sixth-
grade STAAR success.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Sixth-grade teachers will use a backwards design model to create 3-week formative assessments aligned to RLA
TEKS and lesson objectives. Results will drive planning and PLC discussions.

Strategy's Expected Result/Impact: Formative data will allow teachers to proactively adjust instruction, reteach in
real time, and ensure alignment with tested standards--leading to stronger mastery of grade-level content.
Staff Responsible for Monitoring: MTRT

Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Following each 3-week assessment, sixth-grade teachers will deliver targeted small-group instruction to
students performing below their 2023-2024 STAAR performance level.

Strategy's Expected Result/Impact: Students identified as below prior STAAR benchmarks will receive focused,
small-group instruction targeting specific gaps, increasing their chances of reaching Meets or Masters performance on
the 2025-2026 STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  
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School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of Pre-K students performing at grade level in math will be sustained at 95% or higher as measured by 2026 EOY
CLI.

Strategy 1 Details Reviews
Strategy 1: The Instructional Leadership Team (ILT) will support Tier 1 Pre-K math instruction by guiding teachers in
unpacking the Pre-K Guidelines for mathematics, drafting developmentally appropriate lesson frames, and planning
scaffolded, hands-on activities that promote early number sense and problem-solving.

Strategy's Expected Result/Impact: Teachers will design more intentional math lessons with clear objectives and
aligned hands-on activities. Students will build strong foundational skills through structured exploration, leading to
improved math readiness and sustained performance on the CLI.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will help Pre-K teachers create engagement opportunities through purposeful student talk, math-focused
academic conversations, and structured peer interaction using manipulatives and visual models.

Strategy's Expected Result/Impact: Students will improve their mathematical thinking and language development by
verbalizing problem-solving processes, explaining reasoning, and engaging with peers--leading to greater
comprehension and long-term skill retention.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will use small-group math rotations and ongoing formative checks to differentiate instruction and
reinforce priority math skills based on student progress and CLI checkpoint data.

Strategy's Expected Result/Impact: Targeted, data-informed small-group instruction will address individual student
needs, accelerate learning for struggling students, and help maintain high levels of math proficiency across the grade
level.
Staff Responsible for Monitoring: Pre-K Teachers

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:
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Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of Kindergarten students performing at grade level in Math will increase from __% to __% as measured from
2025 BOY iReady to 2026 EOY iReady.

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support Kindergarten math instruction by helping teachers unpack essential numeracy standards,
draft developmentally appropriate lesson frames, and plan scaffolded critical thinking questions that build early math
reasoning.

Strategy's Expected Result/Impact: Kindergarten teachers will design more intentional lessons aligned to
foundational math standards. Students will experience clearer learning goals, increased math discourse, and stronger
exposure to rigorous, grade-level content--leading to improved number sense and problem-solving skills.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will support Kindergarten teachers in planning structured engagement opportunities, including purposeful
math talk and hands-on academic discussions tailored to early learners.

Strategy's Expected Result/Impact: Students will build math vocabulary, improve verbal reasoning, and deepen their
understanding through purposeful conversation and manipulatives. This will lead to stronger comprehension of key
math concepts and better transfer of learning across instructional settings.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Beginning in October, Kindergarten teachers will participate in 6-week vertical PLCs to review math
assessment data, regroup students, and align targeted instruction to priority math skills.

Strategy's Expected Result/Impact: Students will benefit from small-group instruction that reflects their current skill
level. Frequent data reviews will help close early math gaps, reinforce core concepts, and accelerate progress toward
end-of-year benchmarks.
Staff Responsible for Monitoring: TRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Following each 6-week assessment cycle, Kindergarten teachers will provide targeted small-group math
intervention for students performing below grade-level expectations.

Strategy's Expected Result/Impact: Struggling students will receive timely, focused support on foundational math
skills. Consistent intervention will help build number fluency, increase confidence, and ensure readiness for future
math success.
Staff Responsible for Monitoring: TRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 1st grade students performing at grade level in Math will increase from __% to __% as measured from 2025
BOY iReady to 2026 EOY iReady.

Strategy 1 Details Reviews
Strategy 1: The ILT will support 1st-grade math instruction by guiding teachers in unpacking TEKS-aligned essential math
standards, drafting developmentally appropriate lesson frames, and planning scaffolded critical thinking questions to support
conceptual understanding.

Strategy's Expected Result/Impact: 1st-grade teachers will create more focused, intentional math lessons aligned to
essential standards. Students will benefit from clear learning targets, increased exposure to problem-solving and
reasoning tasks, and consistent opportunities to think critically--laying a strong foundation for future grade-level math
success.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will help 1st-grade teachers incorporate engagement strategies that promote purposeful student talk and
structured academic discussion during math instruction.

Strategy's Expected Result/Impact: Students will improve their math communication skills through academic
conversations, partner talks, and shared problem-solving. This will support deeper mathematical reasoning, vocabulary
development, and transfer of learning across tasks and settings.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Based on results from each 6-week assessment cycle, 1st-grade teachers will provide targeted small-group
intervention for students performing below grade-level expectations in math.

Strategy's Expected Result/Impact: Focused small-group instruction will close early math skill gaps, enabling
students to make accelerated progress and build the numeracy foundation necessary for 2nd-grade readiness.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Based on each 6-week assessment cycle, 1st-grade teachers will provide targeted small-group support for
students performing below foundational math benchmarks.

Strategy's Expected Result/Impact: Students will receive just-in-time, skill-specific math interventions that build
number sense, computation fluency, and problem-solving confidence--ensuring readiness for more complex
mathematical concepts in subsequent grades.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 2nd students performing at grade level in Math will increase from __% to __% as measured from 2025 BOY
iReady to 2026 EOY iReady.

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support 2nd-grade math instruction by guiding teachers in unpacking priority TEKS, drafting clear
and concise lesson frames, and planning scaffolded critical thinking questions appropriate for young learners.

Strategy's Expected Result/Impact: 2nd-grade teachers will design more focused lessons aligned to the most critical
math standards. As a result, students will benefit from clearer learning targets, more age-appropriate critical thinking
opportunities, and consistent exposure to rigorous Tier 1 instruction, leading to improved math outcomes.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The ILT will help 2nd-grade teachers plan intentional engagement strategies that include purposeful student
talk, math discourse, and structured academic conversations tailored to the developmental needs of young learners.

Strategy's Expected Result/Impact: 2nd-grade students will strengthen their conceptual understanding through
verbal reasoning, peer discussion, and math talk routines. This will lead to deeper comprehension, improved
communication of mathematical thinking, and stronger academic engagement.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Based on results from each 6-week assessment cycle, 2nd-grade teachers will provide targeted small-group
math intervention for students performing below grade-level expectations.

Strategy's Expected Result/Impact: Focused intervention will close foundational math gaps, helping 2nd-grade
students make accelerated progress and build the skills necessary for future grade-level success.
Staff Responsible for Monitoring: MTRT

Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Using 6-week assessment data, 2nd-grade teachers will deliver targeted small-group instruction to support
students not yet meeting specific math benchmarks.

Strategy's Expected Result/Impact: Timely, skills-based support will reinforce essential number sense, problem-
solving, and computation skills--ensuring 2nd-grade students are well-prepared for more complex math content in
upper grades.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the 2026 Math STAAR assessment
will increase from 53% to 60%.

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support math instruction by helping teachers unpack essential 3rd-grade math TEKS, develop
clear lesson frames, and design scaffolded critical thinking questions aligned to STAAR rigor.

Strategy's Expected Result/Impact: 3rd-grade teachers will plan more focused lessons aligned to priority standards.
Students will benefit from clearer learning targets and increased exposure to high-level problem solving, leading to
greater mastery of grade-level math content.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: 3rd-grade teachers will intentionally embed structured academic discussions and purposeful student talk in math
lessons to deepen conceptual understanding and mathematical reasoning..

Strategy's Expected Result/Impact: Students will strengthen their ability to explain math thinking, use academic
vocabulary, and solve problems collaboratively--skills that support deeper understanding and success on STAAR
open-ended and multi-step questions.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: 3rd-grade students will participate in a daily 45-minute WIN (What I Need) time for targeted math intervention
and enrichment, based on formative assessment data.

Strategy's Expected Result/Impact: Students will receive differentiated instruction targeting specific gaps in number
sense, computation, and problem solving. This focused support will help more students reach or exceed the Meets level
on the 2026 Math STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: 3rd-grade math teachers will use a backwards design approach to create 3-week formative assessments aligned
to priority math TEKS. These assessments will guide lesson planning and PLC discussions.

Strategy's Expected Result/Impact: Ongoing assessment data will allow teachers to refine instruction in real time,
ensuring that students are mastering key concepts before moving forward. This will strengthen learning outcomes and
readiness for STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Following each 3-week math assessment, 3rd-grade teachers will provide targeted small-group intervention for
students performing below their 2025-2026 STAAR performance goal.

Strategy's Expected Result/Impact: Students will receive targeted support on high-leverage skills where they are
struggling. This ongoing intervention will help students close gaps, gain confidence, and meet or exceed the Meets
performance level on the STAAR Math assessment.
Staff Responsible for Monitoring: MTRT

Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
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Demographics
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 53% to 58% by 2026 (Third to Fourth Cohort).

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support 4th-grade math instruction by guiding teachers in unpacking the 4th-grade essential math
standards, drafting lesson frames aligned to STAAR-tested readiness and supporting standards, and planning scaffolded
critical thinking questions appropriate to 4th-grade math content.

Strategy's Expected Result/Impact: 4th-grade teachers will design clearer, more rigorous lessons that directly align
with state standards and STAAR expectations. Students will benefit from intentional, high-quality instruction that
deepens their mathematical reasoning and increases exposure to grade-level rigor--leading to improved academic
outcomes in math.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: ILT will help 4th-grade teachers embed structured academic discussions and purposeful student talk into math
instruction, including problem-solving routines, justification of reasoning, and error analysis conversations.

Strategy's Expected Result/Impact: 4th-grade students will demonstrate improved comprehension of math concepts,
greater confidence in articulating mathematical thinking, and increased engagement in problem-solving tasks.
Purposeful talk will support retention, deepen understanding, and promote transfer of math strategies across units.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: 4th-grade students will participate in a daily 45-minute WIN (What I Need) time focused on math intervention
and enrichment. Instruction will be driven by math data to target unfinished learning and extend skills for advanced learners.

Strategy's Expected Result/Impact: Students will receive math instruction tailored to their specific needs, resulting
in accelerated growth for struggling learners and enrichment for students on or above grade level. Over time, this
targeted support will help increase the percentage of students meeting or exceeding STAAR expectations in math.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: 4th-grade teachers will use a backwards design model to create 3-week formative math assessments aligned to
their pacing and instructional goals. These assessments will guide lesson planning and math-focused PLC collaboration.

Strategy's Expected Result/Impact: Teachers will be able to make timely instructional adjustments based on real-
time student performance. This approach will strengthen alignment to STAAR-tested standards and improve student
mastery over time, supporting higher performance on the Math STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Based on each 3-week math assessment, 4th-grade teachers will provide small-group intervention for students
not yet meeting grade-level expectations in specific math standards.

Strategy's Expected Result/Impact: Students performing below prior STAAR levels will receive focused, data-
informed support, leading to accelerated growth and increased likelihood of meeting or exceeding grade-level
expectations on the 2024-2025 STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 14 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
be sustained at 72% by May 2026 (Fourth to Fifth Cohort)

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support 5th-grade math instruction by guiding teachers in unpacking the 5th-grade TEKS, drafting
precise lesson frames, and designing scaffolded, STAAR-aligned critical thinking questions.

Strategy's Expected Result/Impact: 5th-grade math teachers will plan more intentional, standard-aligned lessons that
promote clarity and rigor. Students will benefit from consistent exposure to high-quality instruction, deeper thinking
routines, and learning experiences that strengthen their mastery of grade-level math content.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The ILT will help 5th-grade math teachers plan for purposeful student talk and structured math discourse, using
academic discussion stems and content-specific strategies.

Strategy's Expected Result/Impact: 5th-grade students will develop stronger mathematical reasoning, fluency in
explaining their thinking, and confidence in using academic language--leading to increased engagement, deeper
comprehension, and improved STAAR performance.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement a daily 45-minute WIN (What I Need) time for targeted intervention and enrichment, using student
data to address specific learning gaps and accelerate growth.

Strategy's Expected Result/Impact: 5th-grade students will receive differentiated support based on current
performance levels. This targeted instruction will close learning gaps, extend advanced learners, and drive sustained
growth toward grade-level proficiency on STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: 5th-grade teachers will apply a backwards design model to create 3-week formative assessments aligned with
current math TEKS and lesson objectives. These will guide PLC planning and instructional adjustments.

Strategy's Expected Result/Impact: Frequent, standards-based assessments will allow 5th-grade teachers to respond
to student needs quickly, improving instructional precision and increasing the number of students mastering key math
concepts on schedule.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Based on 3-week math assessment results, 5th-grade teachers will provide targeted small-group intervention for
students performing below their 4th-grade STAAR level.

Strategy's Expected Result/Impact: 5th-grade students who did not meet expectations on their previous STAAR will
receive focused, small-group support designed to close gaps. This will lead to accelerated progress and an increased
percentage of students achieving Meets or Masters on the 2025-2026 STAAR Math assessment.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 15 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 56% to 61% by 2026 (Fifth to Sixth Cohort)

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The Instructional Leadership Team (ILT) will support sixth-grade math instruction by guiding teachers in
unpacking 6th-grade essential standards, drafting aligned lesson frames, and planning scaffolded, grade-appropriate critical
thinking questions.

Strategy's Expected Result/Impact: 6th-grade math teachers will develop clearer, more intentional lesson plans
aligned with 6th-grade standards. Students will benefit from explicit learning goals, stronger reasoning skills, and
increased exposure to rigorous math instruction--leading to improved outcomes on STAAR.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The ILT will help 6th-grade math teachers design engagement opportunities that integrate purposeful student
talk and structured academic discussions into daily math instruction.

Strategy's Expected Result/Impact: 6th-grade students will deepen their understanding of mathematical concepts
through academic discussions that promote reasoning, explanation, and precision. This will enhance comprehension,
support retention, and build communication skills critical to STAAR success.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement a daily 45-minute WIN (What I Need) time for 6th-grade students focused on targeted math
intervention and enrichment, using real-time data to address individual learning needs.

Strategy's Expected Result/Impact: 6th-grade students will receive timely, differentiated math instruction based on
specific skill gaps or enrichment needs. This targeted support will accelerate mastery of grade-level TEKS and
contribute to gains in STAAR performance.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: 6th-Grade math teachers will use a backwards design approach to develop 3-week formative assessments
aligned to their current math TEKS and lesson objectives. These will guide instructional planning and PLC collaboration.

Strategy's Expected Result/Impact: Formative assessment cycles will help 6th-grade math teachers make proactive
instructional adjustments. This will lead to improved lesson alignment, better monitoring of student progress, and
stronger STAAR outcomes.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Based on results from each 3-week formative math assessment, 6th-grade teachers will provide targeted small-
group intervention for students performing below their 2023-2024 STAAR performance level.

Strategy's Expected Result/Impact: 6th-grade students who did not meet expectations on their previous STAAR will
receive focused, small-group support designed to close gaps. This will lead to accelerated progress and an increased
percentage of students achieving Meets or Masters on the 2025-2026 STAAR Math assessment.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 16 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 45% to 50% by 2026.

Evaluation Data Sources: 1. District/Common Formative Assessments - Provides ongoing checks for understanding tied to grade-level TEKS, helping monitor mastery of
specific ELAR skills.
2. Report Card Data and Standards-Based Grading - Reflects teacher evaluations of student performance across core ELAR standards each grading period.

Strategy 1 Details Reviews
Strategy 1: The ILT will support 5th-grade science teachers in unpacking essential TEKS, drafting effective lesson frames,
and planning scaffolded critical thinking questions aligned to STAAR-tested science content.

Strategy's Expected Result/Impact: 5th-grade science teachers will deliver more focused and rigorous lessons
aligned to tested standards. Students will benefit from clearer learning targets and increased exposure to critical
thinking, resulting in stronger performance on science STAAR objectives.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The ILT will help 5th-grade science teachers design opportunities for purposeful student talk and structured
academic discussions tied to key scientific concepts and vocabulary.

Strategy's Expected Result/Impact: Students will deepen their understanding of science content through structured
dialogue, improved use of academic vocabulary, and stronger scientific reasoning. This will enhance their ability to
explain, justify, and apply scientific thinking--skills necessary for success on STAAR.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Fifth grade will implement a daily 45-minute WIN (What I Need) block focused on science intervention and
enrichment, using data to address concept gaps and extend learning.

Strategy's Expected Result/Impact: Students will receive science-specific support targeted to their individual
strengths and needs. This will lead to faster mastery of scientific concepts and increased success on STAAR-aligned
performance tasks.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 2, 4, 5 - School Processes & Programs 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: 5th-grade science teachers will use a backwards design model to create 3-week formative assessments aligned
to key science objectives. These assessments will drive daily planning and PLC discussions.

Strategy's Expected Result/Impact: Formative assessments will ensure instruction stays focused on high-leverage
science standards. Regular progress checks will allow teachers to adjust instruction in real time, resulting in improved
student outcomes on unit and STAAR assessments.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions
1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Based on results from each 3-week science assessment, 5th-grade teachers will provide small-group
interventions for students performing below their yearly science STAAR level goal.

Strategy's Expected Result/Impact: Struggling students will receive targeted instruction on missed science TEKS,
increasing their conceptual understanding and likelihood of scoring Meets or Meets to Masters on the 2025-2026
Science STAAR.
Staff Responsible for Monitoring: MTRT

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 4, 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 17 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 2: The projected overall STAAR scaled score of 81 reflects a 5-point decline from the previous year. This drop may be connected to language transitions for
3rd-grade Spanish testers   Root Cause: Support strategies for bilingual students may not have fully addressed both language development and grade-level content, particularly in
testing years with language transitions.  
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: Fasken Elementary will sustain a campus accountability rating of B or better by May 2026.

Strategy 1 Details Reviews
Strategy 1: "The Fasken Way" will guide the continuous improvement of campus systems--including safety, student well-
being, violence prevention, and discipline--to promote a positive climate and strong instructional culture. Success will be
measured by at least 85% positive ratings in leadership effectiveness and 90% positive ratings across K-12 stakeholder
surveys.

Strategy's Expected Result/Impact: A safe, supportive, and well-managed campus will enhance student and staff
well-being, strengthen instructional focus, and increase community confidence in school leadership and culture.

Title I:
2.51, 2.52, 2.53, 2.531, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 4, 5 - School Processes & Programs 1, 4 - Perceptions 3
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Using Title I funds, the campus will invest in supplemental instructional resources to support high-quality
teaching and accelerate student growth in reading, math, and science.

Strategy's Expected Result/Impact: Teachers will be better equipped to deliver effective instruction, and students
will have increased access to tools that support engagement, intervention, and enrichment--resulting in measurable
gains across core content areas.
Staff Responsible for Monitoring: ILT
Campus Secretary

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 3, 4 - Perceptions 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Using Title I resources, the campus will engage parents in the learning process by providing take-home
instructional materials to support student learning at home prior to STAAR testing and the summer break.

Strategy's Expected Result/Impact: Parents will be equipped with tools to reinforce classroom instruction at home,
increasing student retention of key skills and promoting academic continuity during high-stakes testing periods and
extended breaks.
Staff Responsible for Monitoring: ILT
Campus Secretary

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1, 3, 4 - Perceptions 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 4: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Inconsistent progress monitoring: Students
who previously performed well may not be tracked closely enough to ensure continued success.  
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
Problem Statement 3: Parent trust in school leadership is high, but transparency around academic progress or intervention efforts may be limited.   Root Cause: Communication to
families may focus on school culture and events more than on instructional strategies, student progress data, or intervention plans.  
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 2: Increase the campus attendance rate from 93.10% to 95% by the end of May 2026 through consistent monitoring, targeted
interventions, and family engagement strategies.

Evaluation Data Sources: Data Reports

Strategy 1 Details Reviews
Strategy 1: Beginning August 2025, the campus will celebrate student attendance at weekly, 3-week, and 6-week intervals
to promote and reinforce consistent attendance.

Strategy's Expected Result/Impact: Beginning August 2023, the campus will celebrate student attendance at weekly,
3-week, and 6-week intervals to promote and reinforce consistent attendance.
Staff Responsible for Monitoring: ILT
Parent Liaison

Title I:
2.51, 2.52, 2.53, 2.531, 2.533, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 4 - Perceptions 3
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fasken will offer monthly opportunities for parents to provide input on instructional and operational decisions
impacting the campus.

Strategy's Expected Result/Impact: 1. Increased parent involvement in campus decisions will strengthen home-
school partnerships, contributing to improved student achievement.
2. Engaged families will foster a stronger sense of school belonging, leading to higher student attendance and
consistent participation.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.531, 2.533, 2.535
Problem Statements: School Processes & Programs 4 - Perceptions 3
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Using Title I resources, the campus will fund a part-time Family Liaison, a literacy liaison teacher assistant, and
a general teacher assistant to support targeted instruction and classroom needs.

Strategy's Expected Result/Impact: These positions will strengthen instructional support for both teachers and
students, leading to improved differentiation, increased small-group intervention capacity, and measurable growth in
reading, math, and science achievement.
Staff Responsible for Monitoring: ILT
Campus Secretary

Title I:
2.51, 2.52, 2.53, 2.531, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 5 - School Processes & Programs 1, 3, 4
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Fasken Elementary
Generated by Plan4Learning.com 69 of 76 

Campus #165901133
August 25, 2025 10:20 PM

1081



Perceptions
Problem Statement 3: Parent trust in school leadership is high, but transparency around academic progress or intervention efforts may be limited.   Root Cause: Communication to
families may focus on school culture and events more than on instructional strategies, student progress data, or intervention plans.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By May 2026, 100% of students in Grades Pre-K through 6th-grade at Fasken Elementary will participate in grade-appropriate
college and career readiness activities to build awareness, aspiration, and early preparation for post-secondary success.

Evaluation Data Sources: Participation Logs
Student Work Samples
Surveys & Teacher Feedback

Strategy 1 Details Reviews
Strategy 1: Every Monday, students and staff are encouraged to wear a shirt that represents a college, career, or military
branch. This could include local universities, trade schools, or family alma maters.

Staff Responsible for Monitoring: Consistent exposure to college and career imagery builds a future-focused
mindset. Students will begin to associate school with long-term goals, and diverse representation helps all students see
themselves as future graduates and professionals.

Title I:
2.51, 2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2 - School Processes & Programs 4
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Each teacher selects one read-aloud per month (or integrates with existing units) that highlights a job, a college
experience, or a person's journey into a career field. Books can be fiction or nonfiction and should reflect the diversity of
your students.

Strategy's Expected Result/Impact: Each teacher selects one read-aloud per month (or integrates with existing units)
that highlights a job, a college experience, or a person's journey into a career field. Books can be fiction or nonfiction
and should reflect the diversity of your students.
Staff Responsible for Monitoring: ILT

Title I:
2.53, 2.532
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2 - School Processes & Programs 4
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Every month, the campus selects one career to highlight on morning announcements. Information might
include: A short description of the job, key skills required, education or training needed, famous professionals in that field,
and how the job helps the community

Staff Responsible for Monitoring: ILT
Counselor

Title I:
2.53, 2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2 - School Processes & Programs 4
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

School Processes & Programs
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: By May 2026, the percentage of Fasken Elementary teachers who are certified or meet District of Innovation (DOI) criteria--and
are rigorously coached and evaluated on Board-adopted Student Outcomes--will remain at or above the current 93%

Strategy 1 Details Reviews
Strategy 1: By the end of the 2025-2026 school year, 100% of PLC teams at Fasken Elementary will either achieve or
maintain a "3-Refinement" or "4-Internalized" rating on the PLC implementation rubric, or demonstrate at least one level of
growth in other rubric elements if not already at a 3 or 4.

Strategy's Expected Result/Impact: Improved PLC performance will enhance collaborative planning and data-driven
instruction, equipping teachers to deliver more aligned, engaging, and rigorous lessons that support increased student
achievement.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 5 - School Processes & Programs 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The Campus Instructional Leadership Team (CILT) will survey teachers to identify professional development
needs and provide targeted PD in classroom management, student engagement, higher-order thinking, and effective lesson
framing.

Strategy's Expected Result/Impact: 1. Teachers will deliver more aligned and rigorous instruction that promotes
active engagement and critical thinking.
2. Teachers will report increased satisfaction with PD, identifying it as relevant and impactful on the Fasken End-of-
Year Leadership Effectiveness Survey.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.531, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - School Processes & Programs 3 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The Instructional Leadership Team (ILT) will support high-quality Tier 1 instruction by guiding teachers in
identifying and unpacking essential standards, drafting effective lesson frames, and planning engaging, student-centered
learning experiences.

Strategy's Expected Result/Impact: Clear alignment to standards, intentional lesson framing, and increased student
engagement will lead to more focused instruction, higher levels of student thinking, and improved mastery of grade-
level content.
Staff Responsible for Monitoring: ILT

Title I:
2.51, 2.52, 2.53, 2.531, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2 - Student Learning 5 - School Processes & Programs 1, 3, 4 - Perceptions 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Staff may feel underprepared to meet the needs of students who face overlapping challenges (e.g., bilingual, economically disadvantaged, and receiving
special education).   Root Cause: Professional development may be siloed by student groups rather than integrated to address students with multiple learning needs.  
Problem Statement 2: Some emergent bilingual students may not transition successfully out of ESL support within the expected timeline.   Root Cause: Inconsistent monitoring of
language development progress or lack of targeted language interventions delays reclassification readiness.  

Student Learning
Problem Statement 5: A 9-point drop in Domain 2A reflects a decline in the number of students maintaining or exceeding prior performance, especially in Grade 6 Reading and
Grades 5 and 6 Math. This signals a need to better support students as academic demands increase in the upper grades.   Root Cause: Misalignment with STAAR expectations:
Instruction may not fully reflect the depth and complexity of STAAR questions in upper grades.  

School Processes & Programs
Problem Statement 1: Student attendance remains below the campus goal, with an average rate of 93%, limiting consistent instructional access for some students.   Root Cause:
Inconsistent communication, follow-up systems, or support structures for families facing barriers such as transportation, illness, or work-related challenges may prevent students
from attending daily.  
Problem Statement 3: While PLC time has increased, the impact on student outcomes has not yet shown measurable improvement across all grade levels.   Root Cause: PLC
structures may lack focused protocols for analyzing student data, setting short-term goals, and aligning instructional practices to address learning gaps.  
Problem Statement 4: The school has maintained a "B" rating but has not yet achieved an "A," suggesting some barriers to reaching the next level of performance.   Root Cause:
Targeted support for specific student groups may not be fully closing performance gaps needed for higher accountability scores.  

Perceptions
Problem Statement 1: Though staff report feeling supported, some professional development may not be fully aligned with their classroom needs.   Root Cause: Campus
leadership may rely on general feedback rather than structured needs assessments or follow-ups that identify specific training gaps or areas for instructional growth.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 98% 98% 98% 98% 98% 98%

Math 95% 95% 96% 98% 98% 98%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 61% 60% 65% 70% 73% 75%

Math 59% 60% 65% 75% 80% 85%

Reading 53% 58% 60%

Math 53% 58% 65%

Reading 61% 65%

Math 72% 72% 75%

Science 45% 50%

Reading 50% 55% 60%

Math 56% 61% 65%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

83% 86% 89%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
76% 79% 82% 85% 88% 91%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Fasken Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
General Franks Elementary will intentionally create a safe and supportive environment, built on

relationships with all stakeholders that will foster academic engagement, leadership and social growth.

Vision
The students of General Franks Elementary will be given the tools they need to confidently achieve their

goals, and take ownership of their future.

Value Statement
Growth-Mindset, Respect, Integrity, Responsibility
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Table of Contents

Goals 4
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or on equivalent
end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal law. 4
Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System. 29
Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT
college-ready scores, ASVAB, and earning industry-based certifications. 31
Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's
adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS). 33
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of Kinder students performing at grade in ELAR will increase from 70 % to 75 % by June 2026. (mCLASS)
The percentage of Kinder students performing at grade in ELAR will increase from % to % by June 2026.(iREADY)
The percentage of Kinder students performing at grade level in Math will increase from % to % by June 2026. (iREADY)

HB3 Goal

Evaluation Data Sources: mCLASS & iREADY

Strategy 1 Details Reviews
Strategy 1: High-quality instructional materials are consistently used across classrooms, including resources intentionally
designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs.

Strategy's Expected Result/Impact: Effective, high-quality instruction will take place in every classroom on campus.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2
Funding Sources:  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: Implementation of targeted tiered interventions for reading and math using
assessment data will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 3 - School Processes & Programs 1
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implementation of strategic staffing through the Opportunity Culture model, providing extended student reach
and enhanced coaching support to address learning gaps and accelerate student achievement.

Strategy's Expected Result/Impact: Through effective coaching and student reach from our Team Reach Teachers,
Master Team Reach Teacher, and MCLs student achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1, 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 3: Franks meets and masters percentage for our white population is significantly lower than our other populations.   Root Cause: Lack of focus on enrichment
opportunities provided in addition to Tier 1 instruction.  

School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of 1st grade students performing at grade in ELAR will increase from 64% to 69% by June 2026. (mCLASS)
The percentage of 1st grade students performing at grade in ELAR will increase from % to % by June 2026. (iREADY)
The percentage of 1st grade students performing at grade level in Math will increase from % to % by June 2026.

HB3 Goal

Evaluation Data Sources: mCLASS % iREADY

Strategy 1 Details Reviews
Strategy 1: High-quality instructional materials are consistently used across classrooms, including resources intentionally
designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs.

Strategy's Expected Result/Impact: Effective, high-quality instruction will take place in every classroom on campus.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: Implementation of targeted tiered interventions for reading and math using
assessment data will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 2
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implementation of strategic staffing through the Opportunity Culture model, providing extended student reach
and enhanced coaching support to address learning gaps and accelerate student achievement.

Strategy's Expected Result/Impact: Through effective coaching and student reach from our Team Reach Teachers,
Master Team Reach Teacher, and MCLs student achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1, 2
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 2nd grade students performing at grade in ELAR will increase from 56% to 61% by June 2026. (mCLASS)
The percentage of 2nd grade students performing at grade in ELAR will increase from % to % by June 2026. (iREADY)
The percentage of 2nd students performing at grade level in Math will increase from % to % by June 2026.

HB3 Goal

Evaluation Data Sources: mCLASS & iREADY

Strategy 1 Details Reviews
Strategy 1: High-quality instructional materials are consistently used across classrooms, including resources intentionally
designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs.

Strategy's Expected Result/Impact: Effective, high-quality instruction will take place in every classroom on campus.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: Implementation of targeted tiered interventions for reading and math using
assessment data will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: School Processes & Programs 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implementation of strategic staffing through the Opportunity Culture model, providing extended student reach
and enhanced coaching support to address learning gaps and accelerate student achievement.

Strategy's Expected Result/Impact: Through effective coaching and student reach from our Team Reach Teachers,
Master Team Reach Teacher, and MCLs student achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1, 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 52% to 57% by June 2026.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 44% to 50% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: High-quality instructional materials are consistently used across classrooms, including resources intentionally
designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs.

Strategy's Expected Result/Impact: Effective, high-quality instruction will take place in every classroom on campus.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: Implementation of targeted tiered interventions for reading and math using
assessment data will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implementation of strategic staffing through the Opportunity Culture model, providing extended student reach
and enhanced coaching support to address learning gaps and accelerate student achievement.

Strategy's Expected Result/Impact: Through effective coaching and student reach from our Team Reach Teachers,
Master Team Reach Teacher, and MCLs student achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 1, 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Student Learning
Problem Statement 1: There is a large discrepancy in data for math meets and masters between the 4th grade team and 3rd and6th grade.   Root Cause: The lack of time to
collaborate and build teacher capacity for extension and higher rigor was not present.  
Problem Statement 2: There is a large discrepancy in data for for reading meets and masters between the 3rd and 4th grade.   Root Cause: The lack of time to collaborate and build
teacher capacity for extension and higher rigor was not present.  
Problem Statement 3: Franks meets and masters percentage for our white population is significantly lower than our other populations.   Root Cause: Lack of focus on enrichment
opportunities provided in addition to Tier 1 instruction.  

School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 52% to 57% by June 2026.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 44% to 50% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: High-quality instructional materials are consistently used across classrooms, including resources intentionally
designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs.

Strategy's Expected Result/Impact: Effective, high-quality instruction will take place in every classroom on campus.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: Implementation of targeted tiered interventions for reading and math using
assessment data will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC Staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 2
Funding Sources:  - 199 Local,  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implementation of strategic staffing through the Opportunity Culture model, providing extended student reach
and enhanced coaching support to address learning gaps and accelerate student achievement.

Strategy's Expected Result/Impact: Through effective coaching and student reach from our Team Reach Teachers,
Master Team Reach Teacher, and MCLs student achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 1, 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:
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Student Learning
Problem Statement 1: There is a large discrepancy in data for math meets and masters between the 4th grade team and 3rd and6th grade.   Root Cause: The lack of time to
collaborate and build teacher capacity for extension and higher rigor was not present.  
Problem Statement 2: There is a large discrepancy in data for for reading meets and masters between the 3rd and 4th grade.   Root Cause: The lack of time to collaborate and build
teacher capacity for extension and higher rigor was not present.  
Problem Statement 3: Franks meets and masters percentage for our white population is significantly lower than our other populations.   Root Cause: Lack of focus on enrichment
opportunities provided in addition to Tier 1 instruction.  

School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 45% to 50% by June 2026.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 58% to 63% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: High-quality instructional materials are consistently used across classrooms, including resources intentionally
designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs.

Strategy's Expected Result/Impact: Effective, high-quality instruction will take place in every classroom on campus.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: Implementation of targeted tiered interventions for reading and math using
assessment data will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implementation of strategic staffing through the Opportunity Culture model, providing extended student reach
and enhanced coaching support to address learning gaps and accelerate student achievement.

Strategy's Expected Result/Impact: Through effective coaching and student reach from our Team Reach Teachers,
Master Team Reach Teacher, and MCLs student achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Student Learning
Problem Statement 1: There is a large discrepancy in data for math meets and masters between the 4th grade team and 3rd and6th grade.   Root Cause: The lack of time to
collaborate and build teacher capacity for extension and higher rigor was not present.  
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Student Learning
Problem Statement 2: There is a large discrepancy in data for for reading meets and masters between the 3rd and 4th grade.   Root Cause: The lack of time to collaborate and build
teacher capacity for extension and higher rigor was not present.  
Problem Statement 3: Franks meets and masters percentage for our white population is significantly lower than our other populations.   Root Cause: Lack of focus on enrichment
opportunities provided in addition to Tier 1 instruction.  

School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will
increase from 17% to 40% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: High-quality instructional materials are consistently used across classrooms, including resources intentionally
designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs.

Strategy's Expected Result/Impact: Effective, high-quality instruction will take place in every classroom on campus.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: Implementation of targeted tiered interventions for science using assessment
data will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC Staff

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implementation of strategic staffing through the Opportunity Culture model, providing extended student reach
and enhanced coaching support to address learning gaps and accelerate student achievement.

Strategy's Expected Result/Impact: Through effective coaching and student reach from our Team Reach Teachers,
Master Team Reach Teacher, and MCLs student achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Student Learning
Problem Statement 3: Franks meets and masters percentage for our white population is significantly lower than our other populations.   Root Cause: Lack of focus on enrichment
opportunities provided in addition to Tier 1 instruction.  
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School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 55% to 60% by June 2026.
The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 56% to 61% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: High-quality instructional materials are consistently used across classrooms, including resources intentionally
designed to meet the needs of students with disabilities and English learners, along with other student groups with diverse
needs.

Strategy's Expected Result/Impact: Effective, high-quality instruction will take place in every classroom on campus.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: Implementation of targeted tiered interventions for reading and math using
assessment data will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC Staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implementation of strategic staffing through the Opportunity Culture model, providing extended student reach
and enhanced coaching support to address learning gaps and accelerate student achievement.

Strategy's Expected Result/Impact: Through effective coaching and student reach from our Team Reach Teachers,
Master Team Reach Teacher, and MCLs student achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC staff

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Student Learning
Problem Statement 1: There is a large discrepancy in data for math meets and masters between the 4th grade team and 3rd and6th grade.   Root Cause: The lack of time to
collaborate and build teacher capacity for extension and higher rigor was not present.  
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Student Learning
Problem Statement 2: There is a large discrepancy in data for for reading meets and masters between the 3rd and 4th grade.   Root Cause: The lack of time to collaborate and build
teacher capacity for extension and higher rigor was not present.  
Problem Statement 3: Franks meets and masters percentage for our white population is significantly lower than our other populations.   Root Cause: Lack of focus on enrichment
opportunities provided in addition to Tier 1 instruction.  

School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 75% to 83% by 2026.

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: Conduct consistent instructional rounds and walkthroughs, providing targeted feedback focused on student
engagement, instructional rigor, and alignment to learning objectives

Strategy's Expected Result/Impact: Weekly PLCs to unpack standards and plan rigorous lessons.
Use lesson internalization protocols
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Following the delivery of Tier 1 instruction, student mastery of TEKS will be monitored to identify those in
need of Tier 2 interventions. Targeted support will be provided promptly in small group settings to address identified
learning gaps.

Strategy's Expected Result/Impact: By providing timely, data-driven interventions during and outside of school
hours, students will  be provided more opportunities to master the content.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Regularly monitor student performance through ongoing progress monitoring and daily analysis of exit ticket
data, using the results to inform and adjust small group instruction to meet student needs.

Strategy's Expected Result/Impact: Through weekly data meetings, public displays of data tracking, and strategic
planning students achievement will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: There is a large discrepancy in data for math meets and masters between the 4th grade team and 3rd and6th grade.   Root Cause: The lack of time to
collaborate and build teacher capacity for extension and higher rigor was not present.  
Problem Statement 2: There is a large discrepancy in data for for reading meets and masters between the 3rd and 4th grade.   Root Cause: The lack of time to collaborate and build
teacher capacity for extension and higher rigor was not present.  
Problem Statement 3: Franks meets and masters percentage for our white population is significantly lower than our other populations.   Root Cause: Lack of focus on enrichment
opportunities provided in addition to Tier 1 instruction.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By the end of the 2025-2026 school year, at least 100% of students in grades K-6 will demonstrate growth in foundational
academic skills, critical thinking, and career awareness as measured by district literacy and math benchmarks, student interest inventories, and participation in
college- and career-readiness activities, in order to prepare them for future secondary and postsecondary success.

Evaluation Data Sources: STAAR, District and Campus Benchmarks, College and Career Events, Parent Engagement Events

Strategy 1 Details Reviews
Strategy 1: Monitor progress through weekly PLCs of student work samples, daily mastery of Tier I instruction, and data
reviews.

Staff Responsible for Monitoring: Teachers, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Using HQIM (High Quality Instructional Materials) to build strong literacy and math foundations aligned with
college and career readiness standards.

Staff Responsible for Monitoring: Teachers, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Integrating career exploration activities into core content lessons (guest speakers, career days, virtual field trips)
and promote goal-setting and reflection activities for students after every major assessment.

Staff Responsible for Monitoring: Teachers, Counselor, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2 - Perceptions 1
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 2: Stagnant student performance at the Meets/Masters level show a need for students to get daily intervention and enrichment support to fill gaps and extend
learning.   Root Cause: Students are not coming with grade level ready skills due to grade level mastery not being achieved the year before. Students need daily opportunities to
access learning that will fill gaps and allow them to think deeper.  

Perceptions
Problem Statement 1: There is a lack of opportunity for the community (families, staff, and students) to provide input on how to improve the school environment/experience.   
Root Cause: The campus does not hold consistent stakeholder meetings.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 71% to 80% by the end of June 2026.

HB3 Goal

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: Instructional leaders will provide training and ongoing support so teachers can implement best practices for
establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that results in
increased student outcomes.

Strategy's Expected Result/Impact: The percentage of teachers that earn TIA designation will increase to 80%.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRTs

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Tommy Franks Elementary
Generated by Plan4Learning.com 33 of 34 

Campus #165901135
August 25, 2025 7:34 PM

1122



Strategy 2 Details Reviews
Strategy 2: Instructional leaders including OC members will attend TLAC sessions and other district professional
development opportunities, that align to coaching, in order to strengthen their capacity to support teacher growth and
positively impact student achievement.

Strategy's Expected Result/Impact: The percentage of teachers that earn TIA designation will increase to 80%.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCL, MTRT

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Utilizing the Get Better Faster Scope and Sequence, teacher observations will be conducted to identify
instructional trends. Data will be analyzed to inform and guide targeted professional development clinics aligned to
identified teacher needs.

Strategy's Expected Result/Impact: Teachers will be trained by high-quality effective teachers in specific areas,
allowing time for peer observations, which will increase teacher capacity and positively impact student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, OC Staff

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: According to evaluations and teacher feedback, some teachers have not or feel they have not shown growth over the course of the year in multiple
dimensions.   Root Cause: There is a lack of consistent coaching and feedback sessions held by administration and the literacy strategist.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading NA NA NA NA NA NA

Math NA NA NA NA NA NA

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 56% 57% 62% 67% 72% 76%

Math 50% 50% 55% 60% 65% 70%

Reading 52% 57% 62%

Math 44% 50% 55%

Reading 45% 50% 55%

Math 58% 63% 68%

Science 17% 40% 45%

Reading 55% 60% 65%

Math 56% 61% 66%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

77% 80% 83%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
83% 86% 89% 92% 95% 98%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Franks Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
Greathouse Shared Mission:  

All staff and students work together with a growth mindset to ensure high levels of teaching and learning. We celebrate our achievements and develop grit
needed to overcome challenges.

 

Vision
Greathouse Vision: At Greathouse, all students and staff will receive the time and support required to learn at high levels and reach or

exceed their individual goals and future endeavors within a safe learning environment.

Value Statement
Greathouse Collective Commitments: 

I will be a positive contributing member of the schoolwide team as we work interdependently using common language to achieve shared goals and demonstrate mutual accountability. 
I will use evidence of student learning to inform and improve my practice by utilizing the most effective educational practices. 
I will cultivate a culture of celebration by acknowledging the efforts and achievements of our students and colleagues as we continually strive for excellence. 
Create learning environments which are student centered, allow for various learning styles and showcase student achievement. 
I will implement with fidelity an effective system of intervention and extension while providing enrichment opportunities for all. 
I will honor the individual and unique qualities of our students and at the same time not use their uniqueness to label them. 
I will engage in open frequent two-way communication among all stakeholders, provide families with ongoing information about their child, and offer specific ideas and ma
Collaborate in our PLC groups around the four guiding questions in order to:

Align instruction using standards based learning targets while monitoring students’ evolving needs
Develop opportunities for students to demonstrate understanding and monitor growth
Adjust instruction and provide flexible groupings to differentiate for student needs 
Ensure all student receive high quality instruction
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Goals
Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade in ELAR will increase from  92% to 95% by 2026.

Evaluation Data Sources: Circle data

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Strategy's Expected Result/Impact: Special education students will receive grade level instruction and have
increased performance on assessments.
Staff Responsible for Monitoring: Admin, gen ed teachers, special education teachers

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: Student achievement will rise.
Staff Responsible for Monitoring: PK teachers, admin

Problem Statements: Student Learning 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  

Perceptions
Problem Statement 1: Staff do not know or do not follow expectations communicated from administrators.   Root Cause: There is a lack of consistency and staff understanding of
schoolwide expectations.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 2: The percentage of PreK students performing at grade level in Math will increase from 87% to 95% by 2026.

Evaluation Data Sources: Circle data

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: Student achievement will rise.
Staff Responsible for Monitoring: Teachers, admin

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap will begin to close between subpops and their peers.
Staff Responsible for Monitoring: Teachers, Admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 3: The percentage of Kinder students performing at grade in ELAR will increase from 64% to 70% by 2026.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of MAP and
observational data.

Strategy's Expected Result/Impact: Student achievement will rise.
Staff Responsible for Monitoring: Teachers,  admin

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 4: The percentage of Kinder students performing at grade level in Math will increase from 94% to 100% by 2026.

Evaluation Data Sources: MAP NWEA

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 5: The percentage of 1st grade students performing at grade in ELAR will increase from 58% to 70% by 2026.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  

Greathouse Elementary
Generated by Plan4Learning.com 10 of 27 

Campus #128
August 25, 2025 4:05 PM

1134



Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade level in Math will increase from 76% to 85% by 2026.

Evaluation Data Sources: MAP NWEA

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Student Learning
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 7: The percentage of 2nd grade students performing at grade in ELAR will increase from 59% to 70% by 2026.

Evaluation Data Sources: mCLASS, District assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Student Learning
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 8: The percentage of 2nd students performing at grade level in Math will increase from 55% to 70% by 2026.

Evaluation Data Sources: MAP NWEA, District assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 9: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 70% to 100% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 10: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 57% to 100% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 11: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 70% to 100% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 12: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 63% to 100% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 13: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 57% to 100% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 14: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 48% to 100% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 15: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 19% to 60% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 16: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 62% to 70% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 17: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 53% to 65% by 2026.

Evaluation Data Sources: STAAR, district assessments

Strategy 1 Details Reviews
Strategy 1: Tier 1 instruction will be protected for special education students.  The master schedule will ensure resource
occurs within RtI time.

Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: RtI will be implemented daily based on student needs identified through disaggregation of Circle data and
observational data.

Strategy's Expected Result/Impact: The gap between subpops and their peers will begin to close.
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:

Student Learning
Problem Statement 2: Teachers struggle to meet the needs of SPED students as evidenced by STAAR data.   Root Cause: SPED students have been systematically pulled out of
tier 1 instruction to receive resource.  
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  
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Goal 1: All students, and Dyslexia students, performing at or above grade level on STAAR
assessments from third grade through graduation or on equivalent end-of-year assess
ment in grades pre kindergarten through second grade in accordance BQ(LOCAL).
Student data shall be disaggregated as required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F
Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 83% to 90% by June 2026

Evaluation Data Sources: Benchmarks, CFU assessments, data trackers, STAAR data

Strategy 1 Details Reviews
Strategy 1: OC teachers will utilize rolling agendas, spreadsheets and trackers to document coaching, PD, planning PLCs,
and small group RtI.

Strategy's Expected Result/Impact: Increased achievement across grades and contents.
Staff Responsible for Monitoring: OC staff, admin

Problem Statements: Student Learning 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Administrators will meet with OC staff weekly to monitor progress and provide coaching to these campus
leaders.

Strategy's Expected Result/Impact: Increased achievement across grades and content
Staff Responsible for Monitoring: OC staff, admin

Problem Statements: Student Learning 3 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: Subpops (Hispanic, SPED, EB, 2 or more races) are underperforming their peers.   Root Cause: Tier 1 instruction is strong, but intervening with targeted
small groups of students has not been done consistently.  

Perceptions
Problem Statement 1: Staff do not know or do not follow expectations communicated from administrators.   Root Cause: There is a lack of consistency and staff understanding of
schoolwide expectations.  
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Goal 3: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's
adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 90% to 100% by the end of 2026.

Evaluation Data Sources: TLAC coaching data, TLAC data trackers, Teacher Action Plans

Strategy 1 Details Reviews
Strategy 1: OC teachers will utilize rolling agendas, spreadsheets and trackers to document coaching, PD, planning PLCs,
and small group RtI.

Strategy's Expected Result/Impact: Teacher knowledge and implementation of purposeful planning and lesson
internalization, as well as high impact instructional strategies will increase, therefore increasing the number of high-
quality teachers at Greathouse.
Staff Responsible for Monitoring: OC staff, admin

Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Administrators will meet with OC staff weekly to monitor progress and provide coaching to these campus
leaders.

Strategy's Expected Result/Impact: Teacher knowledge and implementation of purposeful planning and lesson
internalization, as well as high impact instructional strategies will increase, therefore increasing the number of high-
quality teachers at Greathouse.
Staff Responsible for Monitoring: Admin

Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: Staff do not know or do not follow expectations communicated from administrators.   Root Cause: There is a lack of consistency and staff understanding of
schoolwide expectations.  
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Goal 4: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: The percentage of students graduating CCMR ready with a focus on SAT, ACT, ASVAB, and IBCs will increase from 91.8% to
100% by 2026.

Evaluation Data Sources: attendance data, parent surveys, sign in sheets for campus family engagement events

Strategy 1 Details Reviews
Strategy 1: Implement "STrive for 5" attendance plan.  Students will set and track attendance goals. A system of tracking
and communicating consecutive absent days will be utilized. An attendance awareness week will be held in September
consisting of dress up themes related to attendance and a media campaign to raise awareness of the initiative.

Strategy's Expected Result/Impact: Average daily attendance will rise.
Staff Responsible for Monitoring: Admin, teachers, students, parents

Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Partner with C3 to raise CCMR awareness with 6th grade students.

Strategy's Expected Result/Impact: Students and parents will begin thinking about plans for post graduation.
Staff Responsible for Monitoring: Admin, counselor, C3 representative

Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students will be encouraged to participate in college team dress each Wednesday.

Strategy's Expected Result/Impact: Students and parents will begin to think about plans for post graduation.

Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: Latino/Hispanics have the lowest attendance rate compared to other demographics as evidenced by Greathouse TAPR.   Root Cause: There is a lack of
schoolwide systems to support attendance. Parents lack understanding of district policies.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 88% 95% 100% 100% 100% 100%

Math 94% 100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 70% 75% 85% 90% 95% 100%

Math 58% 65% 75% 86% 94% 100%

Reading 70% 80% 85%

Math 63% 70% 77%

Reading 57% 70% 77%

Math 48% 60% 70%

Science 19% 60% 70%

Reading 62% 70% 77%

Math 53% 65% 75%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System. 85% 88% 91%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
89% 92% 95% 98% 100% 100%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Greathouse Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
Henderson Tigers show their tiger pride by displaying patience, respect, integrity, determination, and

excellence in all aspects of their lives.  

Vision
Henderson Elementary, in partnership with families, will ensure a maximum educational experience for
all students so they will learn to think critically and apply the knowledge and skills necessary to become

successful and productive citizens.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade level in ELAR will remain at 100% by June 2026.
The percentage of PreK students performing at grade level in Math will remain at 100% by June 2026.

HB3 Goal

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: The PreK teacher will engage in ongoing campus-based professional learning to enhance best practices in the
classroom using Get Better Faster and Teach Like a Champion strategies such as Means of Participation.

Strategy's Expected Result/Impact: Students will continue to master foundational skills and concepts in both reading
and math.
Staff Responsible for Monitoring: Principals

Title I:
2.53, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 5

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The PreK teacher will continue to engage in district led CLI training and monthly PLCs provided by the Early
Childhood Services department.

Strategy's Expected Result/Impact: The teacher will enhance his learning of the CLI assessment and the PreK
processes and expectations leading to continued student mastery of skills in Reading and Math.
Staff Responsible for Monitoring: Principals

Title I:
2.53, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 5

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The PreK teacher implement the early literacy framework and progress monitoring in PreK, emphasizing daily
intentional instruction in phonological awareness, vocabulary development, oral language, print awareness, foundational
math concepts, numeracy, play exploration, number sense, and counting.

Strategy's Expected Result/Impact: Student will acquire a strong foundation in literacy and mathematics concepts.
Staff Responsible for Monitoring: Principals

Title I:
2.53, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 5
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 16% of Kindergarteners are one grade level below in Reading.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate learning through
standard-based instructional strategies and phonics instruction.  
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Student Learning
Problem Statement 5: 19% of Kinder students are one grade level below in Math.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate learning through
standard-based instructional strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Kinder students performing at grade in ELAR will increase from 74 % to 94 % by June 2026. (mCLASS)
The percentage of Kinder students performing at grade in ELAR will increase from 85% to 95% by June 2026. (iREADY)
The percentage of Kinder students performing at grade level in Math will increase from _% to _% by June 2026. (iREADY) (pending beginning of year
baseline)

HB3 Goal

Evaluation Data Sources: mCLASS & iREADY

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will engage daily PLCs, with a focus on lesson internalization. Teachers will ensure they
used varied means of participation to increase student engagement through structured collaborative activities in reading and
math.

Strategy's Expected Result/Impact: Teachers will address common misconceptions and plan to address gaps in
instruction.
Staff Responsible for Monitoring: MCL

Title I:
2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will utilize Henderson Data protocols to identify procedural and conceptual gaps.  The Kinder MCL
will collaborate with teachers to rehearse critical parts of the lesson reteach that lead up to the highest leverage task and
ensure increased student mastery.

Strategy's Expected Result/Impact: Students will receive targeted instruction to address misconceptions and fill in
learning gaps.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 5
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will use Daily Mastery Trackers to inform daily small-group instruction to address learning gaps in
that day's lesson. Teachers will utilize small group time with fidelity to ensure they are addressing student misconceptions
daily.

Strategy's Expected Result/Impact: Daily student mastery will increase
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 5

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 1: 16% of Kindergarteners are one grade level below in Reading.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate learning through
standard-based instructional strategies and phonics instruction.  
Problem Statement 5: 19% of Kinder students are one grade level below in Math.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate learning through
standard-based instructional strategies.  

Henderson Elementary
Generated by Plan4Learning.com 9 of 37 

Campus #165901108
August 25, 2025 10:22 PM

1161



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 1st grade students performing at grade in ELAR will increase from 46% to 56% by June 2026. (mCLASS)
The percentage of 1st grade students performing at grade in ELAR will increase from 35% to 65% by June 2026. (iREADY)
The percentage of 1st grade students performing at grade level in Math will increase from _% to _% by June 2026. (pending beginning of year baseline)

HB3 Goal

Evaluation Data Sources: mCLASS % iREADY

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will engage in daily PLCs, focusing on lesson internalization and rehearsals. Teachers will
plan  together and utilize all components of the curriculum with fidelity.

Strategy's Expected Result/Impact: Teachers will address misconceptions and learning gaps to increase student
achievement in Reading and Math.
Staff Responsible for Monitoring: MTRT

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 6

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will utilize Henderson Data protocols to identify procedural and conceptual gaps. They will use
campus data trackers to monitor student progress toward goals. Teachers will engage in daily rehearsals of critical parts of
their lessons that lead up to the highest leverage task.

Strategy's Expected Result/Impact: Students will receive targeted, rigorous instruction aligned to the standards,
increasing student achievement.
Staff Responsible for Monitoring: MTRT

Title I:
2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 6

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: First grade teachers will use Daily Mastery Trackers to inform daily small-group instruction to address learning
gaps in that day's lesson. All exit tickets will be aligned to the rigor of the TEK.

Strategy's Expected Result/Impact: Daily mastery of lessons will increase, leading to overall increased student
achievement.
Staff Responsible for Monitoring: MTRT

Title I:
2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 2, 6

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: The first grade teachers will use the reading skills program with fidelity. Teachers will receive ongoing
coaching and observations with feedback specific to skills block implementation.

Strategy's Expected Result/Impact: Students will acquire the necessary skills to master reading concepts.
Staff Responsible for Monitoring: MTRT

Title I:
2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 1
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 2: 60% of First grade students are one grade level below in Reading.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate learning
through standard-based instructional strategies and phonics instruction.  
Problem Statement 6: 48% of First grade students are one grade level below in Math.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate learning through
standard-based instructional strategies.  

School Processes & Programs
Problem Statement 1: 34% of Henderson teachers are DOI teachers (one Associate Teacher) with limited experience in a classroom setting.   Root Cause: Teachers need training
and tools to increase their capacity of critical concepts and instructional strategies aimed at meeting student needs and accelerating learning.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 2nd grade students performing at grade in ELAR will increase from 49% to 69% by June 2026. (mCLASS)
The percentage of 2nd grade students performing at grade in ELAR will increase from 41% to 60% by June 2026. (iREADY)
The percentage of 2nd students performing at grade level in Math will increase from _% to _% by June 2026. (pending beginning of year baseline)

HB3 Goal

Evaluation Data Sources: mCLASS & iREADY

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will engage in daily PLCs, focusing on proper utilization of curriculum resources. Teachers
will receive ongoing coaching on implementation of the reading skills program.

Strategy's Expected Result/Impact: Teachers will address misconceptions and learning gaps to increase student
achievement in Reading and Math.
Staff Responsible for Monitoring: MCL

Title I:
2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 7

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will utilize Henderson Data protocols to identify procedural and conceptual gaps. They will use
campus data trackers to monitor student progress toward goals.

Strategy's Expected Result/Impact: Students will receive targeted, rigorous instruction aligned to the TEKS.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 4, 7

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will use Daily Mastery Trackers to inform daily small-group instruction to address learning gaps in
that day's lesson. All exit tickets will be aligned to the rigor of the TEK.

Strategy's Expected Result/Impact: Daily mastery of essential skills will increase, leading to improved student
performance in reading and math.
Staff Responsible for Monitoring: MCL

Title I:
2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 4, 7

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers will engage in ongoing training on Get Better Faster and Teach Like a Champion strategies to increase
student engagement and understanding of essential concepts and skills. Teachers will receive weekly observations and
feedback to improve utilization of those strategies.

Strategy's Expected Result/Impact: Teachers will teach using highly effective Get Better Faster and Teach Like a
Champion strategies.
Staff Responsible for Monitoring: MCL, Principals

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 4, 7
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 3: 39% of Second grade students are one grade level below or more in Reading.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate
learning through standard-based instructional strategies and phonics instruction.  
Problem Statement 4: 20% of Second grade students are two or more grade levels below in Reading.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate
learning through standard-based instructional strategies and phonics instruction.  
Problem Statement 7: 48% of Second grade students are one grade level below in Math.   Root Cause: Teachers lacked the capacity to meet the needs and accelerate learning
through standard-based instructional strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 50% to 55% by June 2026.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 26% to 40% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will engage in daily PLCs, focusing on lesson internalization and rehearsals. Teachers will
color-code their lesson plan internalization documents to show the daily use of Get Better Faster and Teach Like a
Champion strategies ensuring increased student engagement.

Strategy's Expected Result/Impact: Students will participate in meaningful ways in class increasing mastery of
essential skills.
Staff Responsible for Monitoring: MTRT

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 8

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use Daily Mastery Trackers to inform daily small-group instruction to address learning gaps in
that day's lesson. All exit tickets will be aligned to the rigor of the TEK.

Strategy's Expected Result/Impact: Daily mastery of essential skills will increase, leading to improved student
performance in reading and math.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 8 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The math teacher will receive ongoing training for differentiation of math strategies, including restating the
problem and CUBES strategies. The teacher will receive weekly observations and feedback for refinement of strategy
implementation.

Strategy's Expected Result/Impact: Improved daily instruction leading to increased student outcomes.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11, 13 - School Processes & Programs 1
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:
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Student Learning
Problem Statement 8: The percentage of 3rd grade students that scored at the Meet grade level standard on the STAAR Math decreased by 4% from the previous school year.   
Root Cause: Teachers lacked the depth of knowledge needed to meet the needs and accelerate learning through standard-based strategies, explicit vocabulary instruction, fluency
practice, and questioning to improve instructional practices.  
Problem Statement 11: 23% of African American students achieved Meets grade level or above on STAAR Reading and Math exams.   Root Cause: Teachers lacked the capacity
to meet the needs and accelerate the learning of our African American students.  
Problem Statement 13: 9% of students who receive special education services achieved Meets grade level standard or above on the STAAR math exam.   Root Cause: Teachers
lacked the capacity to meet the needs and accelerate the learning of our African American students.  

School Processes & Programs
Problem Statement 1: 34% of Henderson teachers are DOI teachers (one Associate Teacher) with limited experience in a classroom setting.   Root Cause: Teachers need training
and tools to increase their capacity of critical concepts and instructional strategies aimed at meeting student needs and accelerating learning.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 41% to 55% by June 2026.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 28% to 45% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will engage in daily PLCs, focusing on lesson internalization and rehearsals. Teacher lesson
plans will reflect the daily use of Get Better Faster and Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Teachers will address misconceptions and learning gaps to increase student
achievement in Reading and Math.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11, 13 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use Daily Mastery Trackers to inform daily small-group instruction to address learning gaps in
that day's lesson. All exit tickets will be aligned to the rigor of the TEK.

Strategy's Expected Result/Impact: Daily mastery of essential skills will increase, leading to improved student
performance in reading and math.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly observations and feedback, including biweekly coaching sessions to further refine
the implementation of best practices, Get Better Faster, Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Improved daily instruction leading to increased student outcomes.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: The math teacher will receive ongoing training for differentiation of math strategies, including restating the
problem and CUBES strategies. The teacher will receive weekly observations and feedback for refinement of strategy
implementation.

Strategy's Expected Result/Impact: Increased student understanding of word problems.
Staff Responsible for Monitoring: Principals, MCLs

Title I:
2.52, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 8, 13

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Student Learning
Problem Statement 8: The percentage of 3rd grade students that scored at the Meet grade level standard on the STAAR Math decreased by 4% from the previous school year.   
Root Cause: Teachers lacked the depth of knowledge needed to meet the needs and accelerate learning through standard-based strategies, explicit vocabulary instruction, fluency
practice, and questioning to improve instructional practices.  
Problem Statement 11: 23% of African American students achieved Meets grade level or above on STAAR Reading and Math exams.   Root Cause: Teachers lacked the capacity
to meet the needs and accelerate the learning of our African American students.  
Problem Statement 13: 9% of students who receive special education services achieved Meets grade level standard or above on the STAAR math exam.   Root Cause: Teachers
lacked the capacity to meet the needs and accelerate the learning of our African American students.  

School Processes & Programs
Problem Statement 1: 34% of Henderson teachers are DOI teachers (one Associate Teacher) with limited experience in a classroom setting.   Root Cause: Teachers need training
and tools to increase their capacity of critical concepts and instructional strategies aimed at meeting student needs and accelerating learning.  
Problem Statement 2: 34% of Henderson teachers are DOI teachers (one Associate Teacher) with limited experience in a classroom setting.   Root Cause: Teachers need
additional tools and training to expand their ability to differentiate instruction to support the needs of both struggling students and students that need enrichment activities.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 30% to 55% by June 2026.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 33 % to 48% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will engage in daily PLCs, focusing on lesson internalization and rehearsals. Teacher lesson
plans will reflect the daily use of Get Better Faster and Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Teachers will address misconceptions and learning gaps to increase student
achievement in Reading and Math.
Staff Responsible for Monitoring: MCL, MTRT

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 9, 10

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use Daily Mastery Trackers to inform daily small-group instruction to address learning gaps in
that day's lesson. All exit tickets will be aligned to the rigor of the TEK.

Strategy's Expected Result/Impact: Daily mastery of essential skills will increase, leading to improved student
performance in reading and math.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11, 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly observations and feedback, including biweekly coaching sessions to further refine
the implementation of best practices, Get Better Faster, Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Improved daily instruction leading to increased student outcomes.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 9, 10

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers will track mastery of essential concepts of our special education students, African American students,
and Emerging Bilingual students.

Strategy's Expected Result/Impact: Students will acquired the skills necessary in reading and math
Staff Responsible for Monitoring: Principals, MCLs

Title I:
2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11, 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Student Learning
Problem Statement 9: The percentage of 5th grade students who scored at the Approaches or Masters grade level held steady when compared to the previous school year.   Root
Cause: Teachers lacked the depth of knowledge needed to meet the needs and accelerate learning through standard-based strategies, explicit vocabulary instruction, fluency practice,
and questioning to improve instructional practices.  
Problem Statement 10: The percentage of 5th graders who scored at the Meets or Masters grade level on the STAAR Math held steady when compared to the previous school year.
  Root Cause: Teachers lacked the depth of knowledge needed to meet the needs and accelerate learning through standard-based strategies, explicit vocabulary instruction, fluency
practice, and questioning to improve instructional practices.  
Problem Statement 11: 23% of African American students achieved Meets grade level or above on STAAR Reading and Math exams.   Root Cause: Teachers lacked the capacity
to meet the needs and accelerate the learning of our African American students.  
Problem Statement 12: 8% of students who receive special education services achieved Meets grade level standard or above on the STAAR reading exam.   Root Cause: Teachers
lacked the capacity to meet the needs and accelerate the learning of our African American students.  
Problem Statement 13: 9% of students who receive special education services achieved Meets grade level standard or above on the STAAR math exam.   Root Cause: Teachers
lacked the capacity to meet the needs and accelerate the learning of our African American students.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will
increase from 19% to 40% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will engage in daily PLCs, focusing on lesson internalization and rehearsals. Teacher lesson
plans will reflect the daily use of Get Better Faster and Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Teachers will address misconceptions and learning gaps to increase student
achievement in Reading and Math.
Staff Responsible for Monitoring: Principal

Title I:
2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11, 12, 13

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use Daily Mastery Trackers to inform daily small-group instruction to address learning gaps in
that day's lesson. All exit tickets will be aligned to the rigor of the TEK.

Strategy's Expected Result/Impact: Daily mastery of essential skills will increase, leading to improved student
performance in reading and math.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11, 12

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly observations and feedback, including biweekly coaching sessions to further refine
the implementation of best practices, Get Better Faster, Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Improved daily instruction leading to increased student outcomes.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Student Learning
Problem Statement 11: 23% of African American students achieved Meets grade level or above on STAAR Reading and Math exams.   Root Cause: Teachers lacked the capacity
to meet the needs and accelerate the learning of our African American students.  
Problem Statement 12: 8% of students who receive special education services achieved Meets grade level standard or above on the STAAR reading exam.   Root Cause: Teachers
lacked the capacity to meet the needs and accelerate the learning of our African American students.  
Problem Statement 13: 9% of students who receive special education services achieved Meets grade level standard or above on the STAAR math exam.   Root Cause: Teachers
lacked the capacity to meet the needs and accelerate the learning of our African American students.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 39% to 50% by June 2026.
The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 36 % to 50% by
June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will engage in daily PLCs, focusing on lesson internalization and rehearsals. Teacher lesson
plans will reflect the daily use of Get Better Faster and Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Teachers will address misconceptions and learning gaps to increase student
achievement in Reading and Math.
Staff Responsible for Monitoring: MCL, MTRT

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 12, 13

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use Daily Mastery Trackers to inform daily small-group instruction to address learning gaps in
that day's lesson. All exit tickets will be aligned to the rigor of the TEK.

Strategy's Expected Result/Impact: Daily mastery of essential skills will increase, leading to improved student
performance in reading and math.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 11 - Perceptions 2
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive weekly observations and feedback, including biweekly coaching sessions to further refine
the implementation of best practices, Get Better Faster, Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Improved daily instruction leading to increased student outcomes.
Staff Responsible for Monitoring: MCL

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1 - Perceptions 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Student Learning
Problem Statement 11: 23% of African American students achieved Meets grade level or above on STAAR Reading and Math exams.   Root Cause: Teachers lacked the capacity
to meet the needs and accelerate the learning of our African American students.  

Henderson Elementary
Generated by Plan4Learning.com 28 of 37 

Campus #165901108
August 25, 2025 10:22 PM

1180



Student Learning
Problem Statement 12: 8% of students who receive special education services achieved Meets grade level standard or above on the STAAR reading exam.   Root Cause: Teachers
lacked the capacity to meet the needs and accelerate the learning of our African American students.  
Problem Statement 13: 9% of students who receive special education services achieved Meets grade level standard or above on the STAAR math exam.   Root Cause: Teachers
lacked the capacity to meet the needs and accelerate the learning of our African American students.  

School Processes & Programs
Problem Statement 1: 34% of Henderson teachers are DOI teachers (one Associate Teacher) with limited experience in a classroom setting.   Root Cause: Teachers need training
and tools to increase their capacity of critical concepts and instructional strategies aimed at meeting student needs and accelerating learning.  

Perceptions
Problem Statement 2: 66% of secondary students feel comfortable asking their teacher(s) for help.   Root Cause: Teachers need to build stronger rapport and relationships with
students.  
Problem Statement 3: 66% of secondary students feel comfortable asking their teacher(s) for help.   Root Cause: Teachers need to foster a deeper sense of community within their
classrooms.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- student achievement score will increase from 39% to 50% by June 2026.

HB3 Goal

Evaluation Data Sources: TEA Accountability Report

Strategy 1 Details Reviews
Strategy 1: Henderson teachers will receive ongoing training in routines, procedures, and best practices using Leader in Me
to ensure students maximize time in the classroom.

Strategy's Expected Result/Impact: Students will spend less time in out-of-school placement by learning
replacement behaviors and leadership skills.
Staff Responsible for Monitoring: Principal

Title I:
2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 4
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Henderson will conduct regular drills and implement safety measures to ensure a safe and secure environment
for all students.

Strategy's Expected Result/Impact: Student safety and attendance will increase.
Staff Responsible for Monitoring: Assistant Principal

Title I:
2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Henderson will implement strategies and incentives to improve student attendance leading to increased student
achievement.

Strategy's Expected Result/Impact: Student attendance will increase leading to increased student achievement.
Staff Responsible for Monitoring: Counselor

Title I:
2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 2, 3, 4
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: 63% of parents/guardians agree that Henderson students treat each other with respect.   Root Cause: Students lack foundational social skills to respond
appropriately to others when faced with challenging situations.  
Problem Statement 2: 66% of secondary students feel comfortable asking their teacher(s) for help.   Root Cause: Teachers need to build stronger rapport and relationships with
students.  
Problem Statement 3: 66% of secondary students feel comfortable asking their teacher(s) for help.   Root Cause: Teachers need to foster a deeper sense of community within their
classrooms.  
Problem Statement 4: 80% of parents/guardians agree that a student can go to a teacher, counselor, or other staff member for help with a personal problem.   Root Cause:
Henderson staff need to collaborate to ensure students have a wider system of support beyond the teachers they see daily.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By the end of the 2025-2026 school year, 100% of Henderson students will participate in campus-wide College and Career
awareness activities. Activities will include a college and career spirit dress and knowledge week, a monthly college shirt spirit day with a learning warm-up
activity, and sessions to learn more about college, career, and military options.

Evaluation Data Sources: School calendar

Strategy 1 Details Reviews
Strategy 1: The school counselor will organize and lead a career, college, and military spirit dress-up week. During the
morning announcement and warm-up, students will engage in classroom trivia and learning activities each day.

Strategy's Expected Result/Impact: Students will learn more about colleges, various careers, and branches of the
military to increase awareness in all students..
Staff Responsible for Monitoring: Counselor

Title I:
2.531
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 4
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Hendeson students will have a monthly college spirit shirt day. The counselor will utilize the morning
announcements to challenge students to a trivia questions which students will complete during their morning warm-up with
their teacher.

Strategy's Expected Result/Impact: To increase student excitement and knowledge of their future college options as
well discussions for trades, military, and career readiness.
Staff Responsible for Monitoring: Counselor & Teachers

Title I:
2.531
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: 100% of 6th-grade students will participate in a college, career, and military learning day. Students will make
connections to real-world people working in fields they are interested in. Students will also participate in monthly C3
learning experiences.

Strategy's Expected Result/Impact: Increase students' connection to people working in fields they are interested in.
Staff Responsible for Monitoring: Counselor & Teachers

Title I:
2.531
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 4: 80% of parents/guardians agree that a student can go to a teacher, counselor, or other staff member for help with a personal problem.   Root Cause:
Henderson staff need to collaborate to ensure students have a wider system of support beyond the teachers they see daily.  

Henderson Elementary
Generated by Plan4Learning.com 34 of 37 

Campus #165901108
August 25, 2025 10:22 PM

1186



Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 45% to 100% by the end of June 2026.

HB3 Goal

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: Henderson will expand the reach of our Opportunity Culture team and provide ongoing coaching, co-teaching,
lesson modeling and support for planning processes through PLCs.

Strategy's Expected Result/Impact: Increased teacher self efficacy leading to improved student outcomes.
Staff Responsible for Monitoring: Principal

Title I:
2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Henderson teachers will engage in daily PLCs, focusing on lesson internalization and rehearsals. Teacher lesson
plans will reflect the daily use of Get Better Faster and Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Teachers will address misconceptions and learning gaps to increase student
achievement in Reading and Math.
Staff Responsible for Monitoring: Principal

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Henderson Reach Associates will support MCLs so that other teachers will receive weekly observations and
feedback, including biweekly coaching sessions to further refine the implementation of best practices, Get Better Faster,
Teach Like a Champion strategies.

Strategy's Expected Result/Impact: Improved daily instruction leading to increased student outcomes.
Staff Responsible for Monitoring: Principal

Title I:
2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: 34% of Henderson teachers are DOI teachers (one Associate Teacher) with limited experience in a classroom setting.   Root Cause: Teachers need training
and tools to increase their capacity of critical concepts and instructional strategies aimed at meeting student needs and accelerating learning.  
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School Processes & Programs
Problem Statement 2: 34% of Henderson teachers are DOI teachers (one Associate Teacher) with limited experience in a classroom setting.   Root Cause: Teachers need
additional tools and training to expand their ability to differentiate instruction to support the needs of both struggling students and students that need enrichment activities.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 100% 100% 100% 100% 100% 100%

Math 100% 100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 53% 55% 70% 80% 90% 100%

Math 28% 40% 55% 70% 80% 90%

Reading 41% 55% 70%

Math 28% 45% 60%

Reading 38% 50% 65%

Math 33% 48% 60%

Science 19% 35% 50%

Reading 39% 50% 65%

Math 36% 50% 65%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

67% 70% 73%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
63% 66% 69% 72% 75% 78%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Henderson Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
 

 

We will develop collaborative partnerships with students and families to unify and

maximize our academic growth through team-centered experiences utilizing rigorous research-based practices.

 

 
 

Vision
 

  Eliminate achievement gaps by providing a nurturing and challenging learning environment.

 

 
 

Value Statement
 

 

Focus Area 1:  Objective-driven daily lesson plans and formative assessments aligned to the rigor of the standard.

Focus Area 2:  Data-driven instruction and weekly data driven meetings.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of Pre-Kindergarten students performing at grade in ELAR will increase from 76% to 100% by 2026.

HB3 Goal

Evaluation Data Sources: CLI, classroom formative assessments, and 6- week data trackers

Strategy 1 Details Reviews
Strategy 1: Pre-Kindergarten Teachers & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on lesson internalization and rehearsals; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every PK
classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: PK Teachers & Campus  Leadership

Title I:
2.51, 2.52, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for Pre-Kindergarten teachers on the implementation of
Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3 interventions,
ensuring they understand how to support At-Risk students effectively with a focus on our identified Special Education and
PK3.

Strategy's Expected Result/Impact: Expected Results:  Developmentally appropriate and high-quality instruction
will take place in Pre-Kindergarten classroom on campus.  Students who are identified as At-Risk, with a focus on
Special Education and PK3, will have improved student outcomes.
Impact:Through the Teacher Development Cycle, Tier 1 and 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: PK Teachers, Special Education Teachers and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Phonological Awareness for Pre-Kindergarten students, with a focus on
our Special Education and PK3, improving proficiency from a baseline of 76% to 100%. This will be achieved by
implementing data-driven interventions tailored to student individual academic needs and developmentally appropriate
practices.  Support strategies will include the integration of Teach Like a Champion techniques and interventions aligned
with disaggregated data and accommodations outlined in students' Individualized Education Plans (IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every PK
classroom on campus with student  data being tracked for mastery, with a focus on students identified as Special
Education and PK3.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: PK Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Pre-Kindergarten students performing on-track to develop understanding in Math will increase from 85% to
100% by 2026.

HB3 Goal

Evaluation Data Sources: CLI, Classroom formative every 6-weeks, and progress trackers.

Strategy 1 Details Reviews
Strategy 1: Pre-Kindergarten Teachers & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on lesson internalization and rehearsals; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Developmentally appropriate high-quality instruction will
take place in every PK classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: PK Teachers & Admin

Title I:
2.51, 2.52, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for PK teachers on the implementation of developmentally
appropriate Tier 1 instruction, including Teach Like a Champion strategies with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support At-Risk students effectively with a focus on our identified Special
Education and PK3.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every PK
classroom on campus.  Students who are identified as At-Risk, focused on Special Education and PK3, will have
improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1, 2 & 3 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: PK Teachers, Special Education Teachers and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase mathematical understanding for Pre-Kindergarten student population, with
a focus on our Special Education and PK3, improving proficiency from a baseline of 85% to 100%. This will be achieved by
implementing data-driven interventions tailored to student individual academic needs and developmentally appropriate
practices.  Support strategies will include the integration of Teach Like a Champion techniques and interventions aligned
with disaggregated data and accommodations outlined in students' Individualized Education Plans (IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Developmentally appropriate and high-quality instruction will
take place in every PK classroom on campus with  student populations tracked for mastery, focused on Special
Education & PK3 students.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: SPED Teachers, PK Teachers and Administration

Title I:
2.51, 2.52, 2.53, 2.535
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kindergarten students performing at grade level in ELAR will increase from 69% to 85% by 2026.

HB3 Goal

Evaluation Data Sources: mClass, formative and summative assessments, mastery trackers

Strategy 1 Details Reviews
Strategy 1: Kindergarten Teachers, MCL, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on lesson internalization and rehearsals; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every
Kinder classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: Kindergarten Teachers, MCL, & Campus  Leadership

Title I:
2.51, 2.52, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for Kindergarten teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies and documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our identified Special Education and Hispanic
students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every
Kindergarten classroom on campus.  Students who are identified as At-Risk, focus on Special Education and Hispanic,
will have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: Kindergarten Teachers, Special Education Teachers, MCL and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Beginning Reading Skills and Phonics for Kindergarten students, with a
focus on our Special Education and Hispanic students, improving proficiency from a baseline of 69% to 85%. This will be
achieved by implementing data-driven interventions tailored to student individual academic needs and developmentally
appropriate practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2
interventions aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans
(IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every
Kindergarten classroom on campus with students being tracked for daily mastery with a focus on Special Education
and Hispanic students.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: Kindergarten Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.535
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Kindergarten students performing at grade level in Math will increase from ___% to ___% by 2026 (waiting
Beginning of Year Baseline data).

HB3 Goal

Evaluation Data Sources: iReady, formative classroom assessment, progress monitoring data trackers based on mastery

Strategy 1 Details Reviews
Strategy 1: Kindergarten Teachers, MCL, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on lesson internalization and rehearsals; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every
Kindergarten classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: Kindergarten Teachers, MCL, & Campus  Leadership

Title I:
2.51, 2.52, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for Kindergarten teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Special Education and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every
Kindergarten classroom on campus.  Students who are identified as At-Risk, focused on Special Education and
Hispanic students, will have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: Kindergarten Teachers, Special Education Teachers, MCL and Administration

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Mathematical understanding for Kindergarten students, with a focus on
our Special Education and Hispanic students, improving proficiency from a baseline of % to % (awaiting Beginning of Year
baseline data). This will be achieved by implementing data-driven interventions tailored to student individual academic
needs and developmentally appropriate practices.  Support strategies will include the integration of Teach Like a Champion
techniques and Tier 2 interventions aligned with disaggregated data and accommodations outlined in students'
Individualized Education Plans (IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every
Kindergarten classroom on campus with students being tracked for daily mastery with a focus on Special Education
and Hispanic students.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: Kindergarten Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 1st grade students performing at grade in ELAR will increase from 57% to 75% by 2026.

HB3 Goal

Evaluation Data Sources: mClass & formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 1st grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction,focusing on rehearsals and desegregating data; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 1st
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 1st grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 1st grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Special Education and Emergent Bilingual
students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 1st
grade classroom on campus.  Students who are identified as At-Risk, focused on Special Education and EB students,
will have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 1st grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Reading Skills and Comprehension for 1st grade students, with a focus on
our Special Education and Emergent Bilingual students, improving proficiency from a baseline of 57% to 75%. This will be
achieved by implementing data-driven interventions tailored to student individual academic needs and developmentally
appropriate practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2
interventions aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans
(IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 1st
grade classroom on campus with students being tracked for daily mastery with a focus on Special Education and EB
students.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: Dual Language Teachers, SPED Teachers, 1st grade Teachers and Administration

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade level in Math will increase from ___% to ___% by 2026 (waiting
Beginning of Year Baseline data).

HB3 Goal

Evaluation Data Sources: iReady & formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 1st grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction,focusing on rehearsals and desegregating data; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 1st
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 1st grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 1st grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 1st
grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 1st grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Mathematical understanding  and basic computation for 1st grade students,
with a focus on our Overall and Hispanic students, improving proficiency from a baseline of % to % (awaiting Beginning of
Year baseline data). This will be achieved by implementing data-driven interventions tailored to student individual academic
needs and developmentally appropriate practices.  Support strategies will include the integration of Teach Like a Champion
techniques and Tier 2 interventions aligned with disaggregated data and accommodations outlined in students'
Individualized Education Plans (IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 1st
classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall and
Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 1st grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 2nd grade students performing at grade in ELAR will increase from 57% to 65% by 2026.

HB3 Goal

Evaluation Data Sources: mClass, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 2nd grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction,focusing on rehearsals and desegregating data; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 2nd
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 2nd grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 2nd grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Emergent Bilingual students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every
2nd grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and EB students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 2nd grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Reading Skills and Comprehension for 2nd grade students, with a focus on
our Overall and Emergent Bilingual students, improving proficiency from a baseline of 57% to 65%. This will be achieved
by implementing data-driven interventions tailored to student individual academic needs and developmentally appropriate
practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2 interventions
aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans (IEPs), where
applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 2nd
grade classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall
and Emergent Bilingual.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: Dual Language Teachers, SPED Teachers, 2nd grade Teachers and
Administration

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 2nd grade students performing at grade level in Math will increase from ___% to ___% by 2026 (waiting
Beginning of Year Baseline data).

HB3 Goal

Evaluation Data Sources: iReady, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 2nd grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction,focusing on rehearsals and desegregating data; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every
classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 2ndTeachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 2nd grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every
2nd grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students,
will have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 2nd grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Mathematical understanding  and basic computation for 2nd grade
students, with a focus on our Overall and Hispanic students, improving proficiency from a baseline of % to % (awaiting
Beginning of Year baseline data). This will be achieved by implementing data-driven interventions tailored to student
individual academic needs and developmentally appropriate practices.  Support strategies will include the integration of
Teach Like a Champion techniques and Tier 2 interventions aligned with disaggregated data and accommodations outlined
in students' Individualized Education Plans (IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 1st
classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall and
Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 2nd grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 19% to 40% by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 3rd grade Teachers, MTRT & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction,focusing on lesson internalization & rehearsals; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 3rd
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 3rd grade Teachers, MTRT & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 3rd grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every
3rd grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students,
will have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 3rd grade Teachers, MTRT and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Reading Comprehension for 3rd grade students, with a focus on our
Overall & Hispanic students, improving proficiency from a baseline of 19% to 40%. This will be achieved by implementing
data-driven interventions tailored to student individual academic needs and developmentally appropriate practices.  Support
strategies will include the integration of Teach Like a Champion techniques and Tier 2 interventions aligned with
disaggregated data and accommodations outlined in students' Individualized Education Plans (IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 3rd
grade classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall
and Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 3rd grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 20% to 42 % by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 3rd grade Teachers, & Campus  Leadership will utilize effective PLC Models to plan, collaborate,  rehearse
lessons and desegregate data to improve instruction, focusing on rehearsals and desegregating data; SchoolMint tracking
will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 3rd
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 3rd grade Teachers & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 3rd grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every
3rd grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students,
will have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 3rd grade Teachers and Administration

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Mathematical computations and problem-solving for 3rd grade students,
with a focus on our Overall and Hispanic students, improving proficiency from a baseline of 20% to 42%. This will be
achieved by implementing data-driven interventions tailored to student individual academic needs and developmentally
appropriate practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2
interventions aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans
(IEPs), where applicable.

Staff Responsible for Monitoring: 3rd grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 10 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 19% to 40% by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 4th grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on rehearsals and data desegregation; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 4th
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 4th grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 4th grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 4th
grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 4th grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Reading comprehension and written responses for 4th grade students, with
a focus on our Overall & Hispanic students, improving proficiency from a baseline of 19% to 40%. This will be achieved by
implementing data-driven interventions tailored to student individual academic needs and developmentally appropriate
practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2 interventions
aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans (IEPs), where
applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 4th
grade classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall
and Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 4th grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June

    

Jones Elementary
Generated by Plan4Learning.com 36 of 64 

Campus #165901110
August 25, 2025 10:24 PM

1226



No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  

Jones Elementary
Generated by Plan4Learning.com 37 of 64 

Campus #165901110
August 25, 2025 10:24 PM

1227



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 20% to 40% by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 4th grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on rehearsals and desegregating data; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 4th
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 4th grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 4th grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 4th
grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 4th grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Mathematical computations and problem-solving for 4th grade students,
with a focus on our Overall and Hispanic students, improving proficiency from a baseline of 20% to 40%. This will be
achieved by implementing data-driven interventions tailored to student individual academic needs and developmentally
appropriate practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2
interventions aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans
(IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 4th
classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall and
Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 4th grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 23% to 40% by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 5th grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on rehearsals and data desegregation; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 5th
classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 5th grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 5th
grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Reading comprehension and written response for 5th grade students, with
a focus on our Overall & Hispanic students, improving proficiency from a baseline of 23% to 40%. This will be achieved by
implementing data-driven interventions tailored to student individual academic needs and developmentally appropriate
practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2 interventions
aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans (IEPs), where
applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 5th
grade classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall
and Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 31% to 50% by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 5th grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on rehearsals and desegregating data; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 5th
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 5th grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 5th
grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Mathematical computations and problem-solving for 5th grade students,
with a focus on our Overall and Hispanic students, improving proficiency from a baseline of 31% to 50%. This will be
achieved by implementing data-driven interventions tailored to student individual academic needs and developmentally
appropriate practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2
interventions aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans
(IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 5th
classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall and
Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 16% to 35% by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 5th grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on rehearsals and desegregating data; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 5th
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 5th grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 5th
grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of the 2026, we will increase the percentage of 5th grade students meeting or exceeding grade-level
expectations on the Science STAAR assessment from 16% to 35%. This will be accomplished through the use of targeted
instruction, hands-on lab investigations, data-driven small group interventions, and integration of TEKS-aligned resources.
Progress will be monitored through common assessments and benchmark data to ensure students are on track for mastery.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 5th
grade classroom on campus with the overall student population be tracked for mastery.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 5th grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:
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Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 27% to 40% by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 6th grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on rehearsals and data desegregation; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 6th
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 6th grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 6th grade grade teachers on the implementation of Tier
1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 6th
grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 6th grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Reading comprehension and written response for 6th grade students, with
a focus on our Overall & Hispanic students, improving proficiency from a baseline of 27% to 40%. This will be achieved by
implementing data-driven interventions tailored to student individual academic needs and developmentally appropriate
practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2 interventions
aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans (IEPs), where
applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 6th
grade classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall
and Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 6th grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 24% to 40% by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, Benchmarks, formative assessments tracked for mastery

Strategy 1 Details Reviews
Strategy 1: 6th grade Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate, 
rehearse lessons and desegregate data to improve instruction, focusing on rehearsals and desegregating data; SchoolMint
tracking will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 6th
grade classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 6th grade Teachers, MCLs, & Campus  Leadership

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Conduct targeted professional development sessions for 6th grade teachers on the implementation of Tier 1
instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 interventions, ensuring they
understand how to support At-Risk students effectively with a focus on our Overall and Hispanic students.

Strategy's Expected Result/Impact: Expected Results:  Effective, high-quality instruction will take place in every 6th
grade classroom on campus.  Students who are identified as At-Risk, focused on Overall and Hispanic students, will
have improved student outcomes.
Impact:Through the Teacher Development Cycle Tier 1 & 2 instructional practices will improve which in turn will
improve Tier 1 student outcomes.
Staff Responsible for Monitoring: 6th grade Teachers, MCLs and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: By the end of 2026, we will increase Mathematical computations and problem-solving for 6th grade students,
with a focus on our Overall and Hispanic students, improving proficiency from a baseline of 24% to 40%. This will be
achieved by implementing data-driven interventions tailored to student individual academic needs and developmentally
appropriate practices.  Support strategies will include the integration of Teach Like a Champion techniques and Tier 2
interventions aligned with disaggregated data and accommodations outlined in students' Individualized Education Plans
(IEPs), where applicable.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every 6th
grade classroom on campus with student  data being tracked for mastery, with a focus on students identified as Overall
and Hispanic.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: 6th grade Teachers, SPED Teachers, and Administration

Title I:
2.51, 2.52, 2.53, 2.533, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 3

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The percentage of campuses who score a B or higher in Domain 1 will increase from 54%  to 70% by 2026.

Evaluation Data Sources: STAAR Accountability

Strategy 1 Details Reviews
Strategy 1: Increase the frequency of academic progress updates to parents from once per semester to once per 6-week
grading cycle, ensuring timely communication and greater parent engagement in student learning.

Strategy's Expected Result/Impact: Expected Results:  Ensure 100% of teachers are trained on the system and
expectations for consistent updates.  Monitor parent feedback and engagement monthly to assess the effectiveness of
the updates
Impact:  Students are more likely to receive consistent support at home, which can improve motivation, accountability,
and overall academic performance.
Staff Responsible for Monitoring: Teachers, MCLs, and Admin.

Title I:
2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 2 - Perceptions 1
Funding Sources: Parent Engagement - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Increase the average daily attendance rate from 93% to 96% by May 2026 by strengthening family engagement,
recognizing good attendance, and supporting students with frequent absences.

Strategy's Expected Result/Impact: Expected Results:  Students will be more motivated to attend school regularly
due to recognition programs and a positive school climate for students' increased instructional opportunities.
Impact:  Increased attendance means more instructional time, which directly contributes to improved performance on
classroom assessments, standardized tests, and overall grades
Staff Responsible for Monitoring: Teachers, Office Staff,  Counselor, & Admin.

Title I:
2.51, 2.52, 2.53, 2.531, 2.533
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will work with students to analyze prior STAAR and set growth targets by September 2025.  On-
going progress monitoring will be conducted with data-driven instruction and targeted interventions, with a focus on
STAAR Accountability Domain 3: Closing the Gap.

Strategy's Expected Result/Impact: Expected Results:  4th-6th grade students will set individualized growth goals in
Reading and Math aligned to STAAR performance levels, progressing to the next performance indicator (e.g., from
Approaches to Meets, or Meets to Masters) based on STAAR results.
Impact:  By targeting growth to the next STAAR performance level, students will build stronger reading
comprehension and math problem-solving skills, leading to improved academic outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, and Admin.

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Funding Sources: Opportunity Culture personnel - 211 Title 1, Opportunity Culture personnel - 199 Local

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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School Processes & Programs
Problem Statement 2: According to the K-12 Survey results, parents/guardians would like clearly explained learning standards and expectations, more frequent updates on their
students' academic progress and information/materials to help their children at home.   Root Cause: Jones needs to calendar events and information sharing opportunities throughout
the year to promote parent/guardian engagement with students' academic learning and progress.  

Perceptions
Problem Statement 1: Need to keep families better informed of their children's academic progress.   Root Cause: Jones needs to establish and monitor systems that involve
parents/guardians in updates of their children's academic progress throughout the school year.  
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Goal 3: Board Goal C:  100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By the end of 2026, 100% of students will participate in campus-wide College, Career, & Military Spirit Week activities, including
themed dress up days and informational sessions, designed to increase awareness and engagement with college-, career-, and military readiness pathways.

Evaluation Data Sources: School events calendar

Strategy 1 Details Reviews
Strategy 1: The school counselor will organize and lead a Career, College, & Military Spirit Week, engaging students in
daily activities designed to highlight college-, career-, and military readiness including inviting speakers to come to school
and share their stories and/or careers.

Strategy's Expected Result/Impact: Expected Results:  Students and families will engage in activities that highlight
college-, career-, and military readiness.
Impact:  A school community culture that motivates students to pursue postsecondary success.
Staff Responsible for Monitoring: Counselor, Teachers, and Admin.

Title I:
2.52, 2.53, 2.531, 2.532
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Perceptions 2
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Students and teachers will wear college, career (business), or military spirit shirts weekly to foster a culture that
recognizes and celebrates postsecondary opportunities.

Strategy's Expected Result/Impact: To build a school culture that  encourages all students to set and pursue goals for
college-, career-, or military readiness leading to increased successful postsecondary outcomes.
Staff Responsible for Monitoring: Counselor, Teachers, Admin.

Title I:
2.52, 2.531, 2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Enhance College, Career, and Military Readiness by integrating STEM instruction and experiences based on
age-appropriate coding, robotics, and engineering design challenges into the elementary curriculum to foster critical
thinking, problem-solving, and collaboration.

Strategy's Expected Result/Impact: To improve students' collaboration, communication, problem-solving skills, and
critical thinking skills leading to increased college, career, and military readiness.
Staff Responsible for Monitoring: STEM Teacher & Admin

Title I:
2.52, 2.531, 2.532
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Perceptions 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 2: Lack of variety of courses, programs, and extracurricular activities offered by our school.   Root Cause: Jones needs to put systems in place to design
advertising, encourage involvement and volunteers with the UIL A+ Academics events.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 71% to 100% by the end of 2026.

Evaluation Data Sources: Texas Certification, Opportunity Culture, and MISD Mentor program

Strategy 1 Details Reviews
Strategy 1: Teachers, MCLs, & Campus  Leadership will utilize effective PLC Models to plan, collaborate,  rehearse
lessons and desegregate data to improve instruction, focusing on rehearsals and desegregating data; SchoolMint tracking
will be used and will be reviewed biweekly.

Strategy's Expected Result/Impact: Expected results:  Effective, high-quality instruction will take place in every
classroom on campus.
Impact: Tier I instruction will improve campus wide in turn improving student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, & Admin.

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Develop, deliver, and monitor targeted professional development that equips teaching staff with effective
instructional practices drawn from Teach Like a Champion, including lesson internalization and teacher development cycle,
to enhance classroom instruction and student engagement.

Strategy's Expected Result/Impact: Expected Results:  Teachers will implement core TLAC strategies with greater
fidelity across classrooms, leading to more consistent and effective instructional practices
Impact:  TLAC strategies promote active participation, increased student voice, and stronger academic habits, which
support deeper learning therefore students across performance levels, especially those who are struggling, will benefit
from targeted instruction and responsive teaching strategies grounded in best practices.
Staff Responsible for Monitoring: MTRT, MCLs and Admin.

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
Problem Statements: Demographics 1 - School Processes & Programs 4
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure teachers understand how to support At-Risk students effectively with a focus on our identified sub-
populations and high focus group with rigorous Tier 1 instruction, along with Tier 2 interventions.

Strategy's Expected Result/Impact: Expected Results:   Create a targeted intervention and enrichment system that
targets students, especially those identified as Hispanic & High Focus (Accountability Domain 3), based on formative
and summative assessments including academic monitoring of daily mastery, unit/scope assessments, benchmark data,
and standardized results.
Impact: Academic monitoring to provide immediate individualized intervention and/or enrichment to increase Tier 1
and Tier 2 instruction improving student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, and Admin.

Title I:
2.51, 2.52, 2.53, 2.533, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources:  - 211 Title 1,  - 199 Local

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
Problem Statement 3: Jones's 2024-2025 At-Risk population was 65.42%.   Root Cause: Systems for implementing and monitoring the progress of At-Risk students were not
implemented with fidelity. General education teachers, including Associate Teachers, DOI (District of Innovation) teachers, and new teachers need additional targeted training in the
implementation and documentation of Tier 2 and Tier 3 interventions.  

School Processes & Programs
Problem Statement 4: Thirty-two percent of the classroom teaching staff were not fully certified and prepared to deliver strong, aligned rigorous instruction using High Quality
Instruction Materials in order to meet the needs of Jones' highly challenging population.   Root Cause: Non-certified teachers need quality training, planning, coaching and practice
to prepare to deliver strong Tier I instruction using effective instructional and data analysis processes.  
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Midland Independent School District

Long Elementary
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Mission Statement
  Excellence for All

Vision
District Vision-All students will graduate prepared and ready for college, career, and life.

Campus Vision-Our Jane Long Family believes in growing the whole child in a loving, engaging, and safe environment in order to create memorable
experiences that promote excellence in academics and empower our students to be confident collaborators and independent lifelong learners.

Value Statement
We are respectful. We believe in ourselves and never give up. We achieve goals together. We are a team. We are Jane Long.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade in ELAR will increase from 93% to 95% by 2026. 
The percentage of PreK students performing at grade level in Math will increase from 87% to 95% by 2026.

HB3 Goal

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Implement daily, explicit instruction in phonological awareness, mathematic instruction, and oral language
development using the district-adopted curriculum

Strategy's Expected Result/Impact: Students will show increased foundational literacy and mathematics skills as
measured by BOY, MOY, and EOY literacy screeners and progress monitoring tools.
Staff Responsible for Monitoring: Pre-K Teachers, Early Childhood Specialist, Assistant Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Provide monthly professional development and instructional coaching on early literacy and mathematics best
practices.

Strategy's Expected Result/Impact: Increased teacher capacity in delivering high-quality ELAR and math
instruction; observable during walkthroughs and formal observations.
Staff Responsible for Monitoring: Principal, AP, Instructional Coach

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Embed social-emotional learning (SEL) into daily literacy and math instruction to build language, listening, and
comprehension skills.

Strategy's Expected Result/Impact: Students will demonstrate stronger receptive and expressive language, positively
impacting ELAR and math skills.
Staff Responsible for Monitoring: Classroom Teachers, Counselor, SEL Team

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 37% of Monolingual Kinder students met their EOY MAP Reading Growth goal.   Root Cause: Lack of effective Tier I instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Kinder students performing at grade in ELAR will increase from 64% to 70% by 2026.
The percentage of Kinder students performing at grade level in Math will increase from % to % by 2026. (Pending Baseline)

HB3 Goal

Evaluation Data Sources: mCLASS, iReady, NWEA

Strategy 1 Details Reviews
Strategy 1: Utilize formative assessment data and targeted walkthrough observations to systematically evaluate the
effectiveness of professional learning and coaching cycles, ensuring alignment with instructional goals and measurable
impact on student outcomes.

Strategy's Expected Result/Impact: Increased instructional alignment and teacher responsiveness to student needs,
leading to improved student performance
Staff Responsible for Monitoring: Principal, Admin Team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaborate, and
implement sustainable solutions that result in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Instructional leaders will provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching strategies that promote critical thinking skills and include differentiated
and scaffolded support for students with disabilities, Emergent bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: 37% of Monolingual Kinder students met their EOY MAP Reading Growth goal.   Root Cause: Lack of effective Tier I instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 1st grade students performing at grade in ELAR will increase from 58% to 70% by 2026.
The percentage of 1st grade students performing at grade level in Math will increase from % to % by 2026. (Pending Baseline)

HB3 Goal

Evaluation Data Sources: mClass and iReady

Strategy 1 Details Reviews
Strategy 1: Utilize formative assessment data and targeted walkthrough observations to systematically evaluate the
effectiveness of professional learning and coaching cycles, ensuring alignment with instructional goals and measurable
impact on student outcomes.

Strategy's Expected Result/Impact: Increased instructional alignment and teacher responsiveness to student needs,
leading to improved student performance
Staff Responsible for Monitoring: Principal, Admin Team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaborate, and
implement sustainable solutions that result in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Instructional leaders will provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching strategies that promote critical thinking skills and include differentiated
and scaffolded support for students with disabilities, Emergent bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 2: 54% of 2nd grade students met their EOY MAP Reading growth goal, including both monolingual and bilingual.   Root Cause: Lack of effective Tier I
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 2nd grade students performing at grade in ELAR will increase from 60% to 70% by 2026.
The percentage of 2nd students performing at grade level in Math will increase from % to % by 2026. (Pending Baseline)

HB3 Goal

Evaluation Data Sources: mClass, iReady, NWEA

Strategy 1 Details Reviews
Strategy 1: Utilize formative assessment data and targeted walkthrough observations to systematically evaluate the
effectiveness of professional learning and coaching cycles, ensuring alignment with instructional goals and measurable
impact on student outcomes.

Strategy's Expected Result/Impact: Increased instructional alignment and teacher responsiveness to student needs,
leading to improved student performance
Staff Responsible for Monitoring: Principal, Admin Team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaborate, and
implement sustainable solutions that result in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Instructional leaders will provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching strategies that promote critical thinking skills and include differentiated
and scaffolded support for students with disabilities, Emergent bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Student Learning
Problem Statement 2: 54% of 2nd grade students met their EOY MAP Reading growth goal, including both monolingual and bilingual.   Root Cause: Lack of effective Tier I
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 41% to 50% by 2026.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 33% to 50% by
2026.

HB3 Goal

Evaluation Data Sources: STAAR, iReady, NWEA

Strategy 1 Details Reviews
Strategy 1: Utilize formative assessment data and targeted walkthrough observations to systematically evaluate the
effectiveness of professional learning and coaching cycles, ensuring alignment with instructional goals and measurable
impact on student outcomes.

Strategy's Expected Result/Impact: Increased instructional alignment and teacher responsiveness to student needs,
leading to improved student performance
Staff Responsible for Monitoring: Principal, Admin Team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 4, 5

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaborate, and
implement sustainable solutions that result in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCL, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 4, 5

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Instructional leaders will provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching strategies that promote critical thinking skills and include differentiated
and scaffolded support for students with disabilities, Emergent bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 4, 5

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 3: 50% of 3rd-6th grade students met their EOY MAP Science growth goal, including both monolingual and bilingual.   Root Cause: Lack of effective Tier I
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 4: 41% of 3rd grade students scored meets or higher in reading on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems
to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Student Learning
Problem Statement 5: 33% of 3rd grade students scored meets or higher in math on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 41% to 50% by 2026.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 33% to 50% by
2026.

HB3 Goal

Evaluation Data Sources: STAAR, iReady, NWEA

Strategy 1 Details Reviews
Strategy 1: Utilize formative assessment data and targeted walkthrough observations to systematically evaluate the
effectiveness of professional learning and coaching cycles, ensuring alignment with instructional goals and measurable
impact on student outcomes.

Strategy's Expected Result/Impact: Increased instructional alignment and teacher responsiveness to student needs,
leading to improved student performance
Staff Responsible for Monitoring: Principal, admin team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 3, 6, 7

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaborate, and
implement sustainable solutions that result in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 6, 7

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Instructional leaders will provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching strategies that promote critical thinking skills and include differentiated
and scaffolded support for students with disabilities, Emergent bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Student Learning
Problem Statement 3: 50% of 3rd-6th grade students met their EOY MAP Science growth goal, including both monolingual and bilingual.   Root Cause: Lack of effective Tier I
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 6: 33% of 4th grade students scored meets or higher in reading on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems
to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 7: 30% of 4th grade students scored meets or higher in math on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 33% to 50% by 2026.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 30% to 50% by
2026.
The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will increase from 15% to 35%
by 2026.

HB3 Goal

Evaluation Data Sources: STAAR, iReady, NWEA

Strategy 1 Details Reviews
Strategy 1: Utilize formative assessment data and targeted walkthrough observations to systematically evaluate the
effectiveness of professional learning and coaching cycles, ensuring alignment with instructional goals and measurable
impact on student outcomes.

Strategy's Expected Result/Impact: Increased instructional alignment and teacher responsiveness to student needs,
leading to improved student performance
Staff Responsible for Monitoring: Principal, admin team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 3, 8, 9, 10

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaborate, and
implement sustainable solutions that result in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 8, 9, 10

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Instructional leaders will provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching strategies that promote critical thinking skills and include differentiated
and scaffolded support for students with disabilities, Emergent bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3, 8, 9, 10

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Student Learning
Problem Statement 3: 50% of 3rd-6th grade students met their EOY MAP Science growth goal, including both monolingual and bilingual.   Root Cause: Lack of effective Tier I
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 8: 26% of 5th grade students scored meets or higher in reading on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems
to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Student Learning
Problem Statement 9: 35% of 5th grade students scored meets or higher in math on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 10: 15% of 5th grade science students scored meets or higher in science on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 26% to 50% by 2026.
The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 35% to 50% by
2026.

HB3 Goal

Evaluation Data Sources: STAAR, iReady, NWEA

Strategy 1 Details Reviews
Strategy 1: Teachers are able to improve Tier 1 instructional quality, improve student engagement, critical thinking, and
create sustainable instructional improvement.

Strategy's Expected Result/Impact: Increased instructional alignment and teacher responsiveness to student needs,
leading to improved student performance
Staff Responsible for Monitoring: Principal, Admin Team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Instructional leaders will provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching strategies that promote critical thinking skills and include differentiated
and scaffolded support for students with disabilities, Emergent bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Instructional leaders will provide training and ongoing support so that teachers effectively use high-quality
instructional materials and research-based teaching strategies that promote critical thinking skills and include differentiated
and scaffolded support for students with disabilities, Emergent bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Student Learning
Problem Statement 3: 50% of 3rd-6th grade students met their EOY MAP Science growth goal, including both monolingual and bilingual.   Root Cause: Lack of effective Tier I
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 35% (60D) to 43% (72C) by June 2026

HB3 Goal

Evaluation Data Sources: STAAR results (Approaches, Meets, and Masters)

TELPAS for EL students

mClass (K-2 EOY literacy data)

MAP Growth (Math and Reading)

Attendance reports

Behavior/Discipline referral data

Ron Clark House points (if tracked for academic/behavior incentives)

Strategy 1 Details Reviews
Strategy 1: Fully implement the Ron Clark House System to build a positive school culture, foster student ownership, and
celebrate academic and behavioral successes through consistent rituals and recognition.

Strategy's Expected Result/Impact: Increased student motivation, engagement, and a stronger sense of belonging
will lead to improved academic performance and fewer office referrals.
Staff Responsible for Monitoring: Principal, Assistant Principal, House Leads, Classroom Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Implement a proactive attendance monitoring system to identify and address chronic absenteeism. Use tiered
interventions involving parents, attendance contracts, and incentives.

Strategy's Expected Result/Impact: Improved daily attendance rates will result in increased instructional minutes
and higher student achievement outcomes.
Staff Responsible for Monitoring: Assistant Principal, Attendance Clerk, Classroom Teachers, Attendance
Committee

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide ongoing professional development on social-emotional learning (SEL) and restorative discipline
practices. Integrate classroom circles and SEL lessons into weekly routines and utilize data from behavior tracking to
support interventions.

Strategy's Expected Result/Impact: Reduction in office referrals, improved classroom learning environments, and
increased student focus on academics.
Staff Responsible for Monitoring: Counselor, Principal, Assistant Principal, Behavior Team, Classroom Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Long's attendance rate was 92.7% for the 2024-2025 school year.   Root Cause: Long did not have an effective attendance incentive program and did not
have clear systems for truancy tracking and parent notification/conferences.  
Problem Statement 2: 14% of parents, 21% of students, and 12% of campus staff expressed concern in the School Quality Survey that discipline was not enforced fairly for all
students.   Root Cause: Long's discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of
discipline policies, lack of transparency, ineffective communication with families, staff, and students, and lack of staff training.  
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Demographics
Problem Statement 3: Parents, Teachers, and Students expressed concern in the School Quality Survey that bullying is not addressed with students.   Root Cause: Long has failed
to implement clear anti-bullying policies and systems of reporting, providing awareness and training for staff, and providing families with updates regarding reports.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By May 2026, 100% of students in Grades K-5 will participate in at least two college, career, or military exploration activities (e,g.,
career day, college-themed lessons, military guest speakers).

Evaluation Data Sources: Calendar of Events

Strategy 1 Details Reviews
Strategy 1: The School will host a campus-wide Career Day designed to expose students to a diverse range of professions,
including careers in skilled trades, the military, and higher education. Guest speakers from various fields will engage
students through interactive presentations, hands-on activities, and demonstrations that highlight real-world applications of
knowledge and skills.

Strategy's Expected Result/Impact: Increase student engagement and motivation by helping them understand the
relevance of their education to future opportunities.

Broaden student awareness of career options and postsecondary pathways.

Foster goal setting and college/career readiness starting in early grades.

Strengthen connections between school, families, and community partners.
Staff Responsible for Monitoring: Parent Liason

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2:
The campus will host a College and Career Spirit Week designed to immerse students in exploring diverse post-secondary
pathways. Throughout the week, students will participate in themed dress-up days and interactive activities that highlight
different careers, colleges, and military options. This spirit week will foster enthusiasm, awareness, and excitement about
future opportunities in a fun and memorable way.

Strategy's Expected Result/Impact: Increase student awareness of college, career, and military options starting at the
elementary level.

Cultivate a positive college- and career-going culture on campus.

Boost student motivation and goal-setting by connecting learning to future opportunities.

Promote family and community engagement through themed activities.
Staff Responsible for Monitoring: Counselor

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Long Elementary
Generated by Plan4Learning.com 27 of 31 

Campus #165901112
August 25, 2025 4:08 PM

1281



Strategy 3 Details Reviews
Strategy 3: Students and teachers will collaboratively create Dream Boards that visually represent their future aspirations
and goals. These boards may include personal ambitions such as careers, educational achievements, travel, and other life
milestones. This activity promotes goal setting and personal vision.

Strategy's Expected Result/Impact: Encourage self-reflection and student ownership of future goals.

Promote a growth mindset by helping students articulate long-term aspirations.

Strengthen student-teacher relationships through meaningful collaboration.

Support development of social-emotional learning and future-focused motivation.

Visually reinforce a college- and career-ready culture throughout the campus.
Staff Responsible for Monitoring: Counselor and Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college, Improve low-performing
schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Long's attendance rate was 92.7% for the 2024-2025 school year.   Root Cause: Long did not have an effective attendance incentive program and did not
have clear systems for truancy tracking and parent notification/conferences.  
Problem Statement 2: 14% of parents, 21% of students, and 12% of campus staff expressed concern in the School Quality Survey that discipline was not enforced fairly for all
students.   Root Cause: Long's discipline enforcement could stem from a combination of systematic, communication, and perceptual issues, such as inconsistent enforcement of
discipline policies, lack of transparency, ineffective communication with families, staff, and students, and lack of staff training.  
Problem Statement 3: Parents, Teachers, and Students expressed concern in the School Quality Survey that bullying is not addressed with students.   Root Cause: Long has failed
to implement clear anti-bullying policies and systems of reporting, providing awareness and training for staff, and providing families with updates regarding reports.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 82% to 85% by the end of 2026.

HB3 Goal

Evaluation Data Sources: Coaching cycle completion reports

Instructional walkthrough and observation data

T-TESS evaluation ratings

Student performance on local and state assessments (STAAR, MAP, mCLASS)

Feedback surveys from teachers on coaching impact

PLC and professional development attendance records

Strategy 1 Details Reviews
Strategy 1: Instructional leaders will attend TLAC sessions and other district-provided professional development
opportunities that align with coaching to strengthen their capacity to support teacher growth and positively impact student
achievement.

Strategy's Expected Result/Impact: Improved instructional coaching and feedback delivery, leading to stronger
classroom instruction, increased teacher efficacy, and measurable gains in student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCLs,

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: The principal will ensure that MCLs and other instructional leaders are consistently closing the coaching cycle.
Feedback will not only be delivered but revisited to ensure that implementation and instructional improvements are
occurring in real time.

Strategy's Expected Result/Impact: Improved instructional practice and fidelity to high-leverage strategies, resulting
in increased student performance and movement toward meeting grade-level expectations in ELAR, mathematics, and
science.
Staff Responsible for Monitoring: Principal, Assistant Principal, Multi-Classroom Leaders (MCLs), Instructional
Coaches

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Through weekly PLCs and data meetings, leadership will facilitate the creation of targeted intervention plans
that align with Domain 3 indicators, including attendance, special populations, and growth metrics. Plans will be
continuously adjusted based on student progress monitoring.

Strategy's Expected Result/Impact: Increased student achievement across all Domain 3 indicators through
responsive, data-informed interventions that support academic growth, improved attendance, and accelerated progress
for special populations.
Staff Responsible for Monitoring: Principal, Assistant Principal, MCLs, Classroom Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: 37% of Monolingual Kinder students met their EOY MAP Reading Growth goal.   Root Cause: Lack of effective Tier I instruction and systems to support
effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 2: 54% of 2nd grade students met their EOY MAP Reading growth goal, including both monolingual and bilingual.   Root Cause: Lack of effective Tier I
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 3: 50% of 3rd-6th grade students met their EOY MAP Science growth goal, including both monolingual and bilingual.   Root Cause: Lack of effective Tier I
instruction and systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 4: 41% of 3rd grade students scored meets or higher in reading on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems
to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 5: 33% of 3rd grade students scored meets or higher in math on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 6: 33% of 4th grade students scored meets or higher in reading on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems
to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 7: 30% of 4th grade students scored meets or higher in math on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 8: 26% of 5th grade students scored meets or higher in reading on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems
to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 9: 35% of 5th grade students scored meets or higher in math on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and systems to
support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  
Problem Statement 10: 15% of 5th grade science students scored meets or higher in science on the 2025 STAAR assessment.   Root Cause: Lack of effective Tier I instruction and
systems to support effective intervention/enrichment for students. A need for refinement of data-driven instruction and plans to change student outcomes.  

Long Elementary
Generated by Plan4Learning.com 31 of 31 

Campus #165901112
August 25, 2025 4:08 PM

1285



Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 92% 95% 96% 97% 98% 99%

Math 87% 95% 96% 97% 98% 99%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 44% 50% 55% 58% 60% 65%

Math 36% 50% 55% 58% 60% 65%

Reading 41% 50% 55%

Math 33% 50% 55%

Reading 33% 50% 55%

Math 30% 50% 55%

Science 15% 35% 45%

Reading 26% 50% 55%

Math 35% 50% 55%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

65% 68% 71%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
81% 84% 87% 90% 93% 96%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Long Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
Midland ISD

Vision Statement:

All students will graduate college, career, or military ready.

 

 

Parker Elementary

We will provide an exceptionally safe and supportive learning environment for all students, staff, and families, where individual differences are celebrated and
students are challenged academically, building success now and in the future.

Vision
Vision Statement:

All students will graduate college, career, or military ready.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of Pre-K students performing at grade in ELAR will increase from 85% to 90% by 2026.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Pre-K teacher will use the Three Cheers Curriculum and implement the Pre-K Letter Sound Scope and
Sequence consistently in the classroom, including research based strategies on phonological awareness to meet the varied
learning needs of all students.

Strategy's Expected Result/Impact: Students will increase their knowledge in letter sounds and recognition as
exposure of letter names & sounds is scaffolded
Staff Responsible for Monitoring: Teacher & Administrators

Title I:
2.51, 2.52, 2.53, 2.535
Problem Statements: Student Learning 5

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: A certified, high quality kindergarten teacher will be used to mentor and coached the new Pre-Kindergarten
associate teacher.

Strategy's Expected Result/Impact: Teacher will collaborate with planning, model and do lesson internalization with
our new PreKindergarten teacher on how to deliver effective instruction.
Staff Responsible for Monitoring: Administrators

Title I:
2.52, 2.53, 2.534, 2.535
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

Parker Elementary
Generated by Plan4Learning.com 4 of 54 

Campus #165901122
August 25, 2025 4:12 PM

1290



Strategy 3 Details Reviews
Strategy 3: PreKindergarten teacher will attend all required PreKindergarten training to ensure alignment within the district
and effective tier 1 instruction lesson delivery.

Strategy's Expected Result/Impact: All PreKindergarten instruction will be aligned with lesson delivery and
standards.
Staff Responsible for Monitoring: Administrators & Early Childhood directors

Title I:
2.53, 2.534
Problem Statements: Student Learning 5 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 5: Pre-K students did not meet the district goal for reading achievement.   Root Cause: Teacher is not implementing TLAC strategies and checking for
understanding consistently.  

School Processes & Programs
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Pre-K students performing at grade level in Math will increase from 95% to 100% by 2026.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Pre-K teacher will use the Three Cheers Curriculum and implement the Pre-K   Scope and Sequence
consistently in the classroom, including research based strategies to meet the varied learning needs of all students.

Strategy's Expected Result/Impact: Students will increase their math skills  through the implementation of the Three
Cheers curriculum resource and the use of research based strategies.
Staff Responsible for Monitoring: Teacher & Administrators

Title I:
2.51, 2.52
Problem Statements: Student Learning 5 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Admin will coached new Pre-Kindergarten teacher the coaching & feedback cycle with the Get Better Faster
Scope and Sequence.

Strategy's Expected Result/Impact: Teacher will collaborate with planning, model and do lesson internalization with
our new PreKindergarten teacher on how to deliver effective instruction.
Staff Responsible for Monitoring: Administrators

Title I:
2.52, 2.534
Problem Statements: Student Learning 5 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: PreKindergarten teacher will attend all required PreKindergarten training to ensure alignment within the district
and implementation of effective Tier 1 instruction.

Strategy's Expected Result/Impact: All PreKindergarten instruction will be aligned with lesson delivery and
standards.
Staff Responsible for Monitoring: Administrators & Early Childhood directors

Title I:
2.52, 2.534, 2.535
Problem Statements: Student Learning 5 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 5: Pre-K students did not meet the district goal for reading achievement.   Root Cause: Teacher is not implementing TLAC strategies and checking for
understanding consistently.  

School Processes & Programs
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kinder students performing at grade level in ELAR will increase from 73% to 78% by 2026 as measured by
mClass.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: Kindergarten teachers will use Amplify Curriculum and implement the Kindergarten RLA   Scope and
Sequence consistently in the classroom, including MOPs strategies to meet the varied learning needs of all students.

Strategy's Expected Result/Impact: Kindergarten students performing on grade level as measured by mClass will
increase by five percent.
Staff Responsible for Monitoring: Teachers & Administrators

Title I:
2.51, 2.52
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Administrators will coach Kindergarten teachers by rehearsing lesson delivery during lesson internalization and
provide feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators

Title I:
2.52, 2.534
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Kindergarten teachers will attend campus PD mini-clinics and PLCs to rehearse lesson delivery.

Strategy's Expected Result/Impact: Effective lesson delivery and alignment to curriculum and state standards.
Staff Responsible for Monitoring: Administrators

Title I:
2.52, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

Student Learning
Problem Statement 3: Based on EOY Map data, 12% of second grade students are below the 20th percentile in math, with only 47% of students achieving EOY growth goals.   
Root Cause: Inexperienced teachers were not consistently coached for instructional improvement. Student's foundational gaps are not being closed due to ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Kinder students performing at grade in ELAR will increase from ___% to _____% by 2026 by i-Ready.
(pending data)

Evaluation Data Sources: i-Ready

Strategy 1 Details Reviews
Strategy 1: Kindergarten teachers will use i-Ready lessons and data to implement and intervene  consistently in the
classroom, including MOPs strategies to meet the varied learning needs of all students.

Strategy's Expected Result/Impact: Kindergarten students performing on grade level as measured by i-Ready will
increase by ___percent.
Staff Responsible for Monitoring: Teachers & Administrators

Title I:
2.52, 2.533, 2.534
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Administrators will coach Kindergarten teachers by rehearsing lesson delivery during lesson internalization and
provide feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators

Title I:
2.52, 2.534
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Parker Elementary
Generated by Plan4Learning.com 10 of 54 

Campus #165901122
August 25, 2025 4:12 PM

1296



Strategy 3 Details Reviews
Strategy 3: Kindergarten teachers will attend PLCs to analyze data and rehearse lessons for i-Ready.

Strategy's Expected Result/Impact: Teacher will deliver effective intervention and lesson delivery.
Staff Responsible for Monitoring: Administrators

Title I:
2.534
Problem Statements: Demographics 1 - Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

Student Learning
Problem Statement 3: Based on EOY Map data, 12% of second grade students are below the 20th percentile in math, with only 47% of students achieving EOY growth goals.   
Root Cause: Inexperienced teachers were not consistently coached for instructional improvement. Student's foundational gaps are not being closed due to ineffective RTI systems.  
Problem Statement 4: Based on EOY data, 15% of second grade students are below the 20th percentile in reading, with only 45% of students meeting EOY growth goals.   Root
Cause: Inexperienced teachers were not consistently coached for instructional improvement. Students' foundational gaps are not being closed due to ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of Kinder students performing at grade level in Math will increase from 66% to 71% by 2026.

Evaluation Data Sources: i-Ready

Strategy 1 Details Reviews
Strategy 1: Kindergarten teachers will use STEMSCOPES curriculum resource and CFU data to implement explicit
instruction and intervene  consistently in the classroom with the use of  MOPs strategies to meet the varied learning needs of
all students.

Strategy's Expected Result/Impact: Kindergarten students will receive effective explicit instruction aligned to the
state standards.
Staff Responsible for Monitoring: Teachers & Administrators

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 1 - Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Administrators will coach Kindergarten teachers by rehearsing lesson delivery during lesson internalization and
provide feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators

Title I:
2.52, 2.53
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Kindergarten teachers will attend PLCs to analyze data and rehearse lessons to deliver explicit and effective
Tier 1 instruction.

Strategy's Expected Result/Impact: Teacher will deliver effective intervention and lesson delivery.
Staff Responsible for Monitoring: Administrators

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

Student Learning
Problem Statement 3: Based on EOY Map data, 12% of second grade students are below the 20th percentile in math, with only 47% of students achieving EOY growth goals.   
Root Cause: Inexperienced teachers were not consistently coached for instructional improvement. Student's foundational gaps are not being closed due to ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade in ELAR will increase from 73% to 78% by 2026 by mClass.

Evaluation Data Sources: mClass

Strategy 1 Details Reviews
Strategy 1: First grade teachers will collaborate with reading interventionist to identify students that have foundational gaps
and implement an intervention plan to address any foundational gaps identified.

Strategy's Expected Result/Impact: 1st Grade students performing on grade level as measured by mClass will
increase by five percent.
Staff Responsible for Monitoring: Teachers, Reading Interventionist & Administrators

Title I:
2.52, 2.53, 2.533
Problem Statements: Student Learning 4
Funding Sources: Part Time Reading Interventionist - 211 Title 1 - $25,502

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MCL will coach 1st Grade  team by rehearsing lesson delivery during lesson internalization and provide
feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.534
Problem Statements: Student Learning 4
Funding Sources: OC Funding - 211 Title 1 - $15,540

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: First Grade teachers will attend all required district training to ensure alignment within the campus and district.

Strategy's Expected Result/Impact: Effective lesson delivery and alignment to curriculum and state standards.
Staff Responsible for Monitoring: Administrators

Title I:
2.51, 2.53
Problem Statements: Student Learning 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Student Learning
Problem Statement 4: Based on EOY data, 15% of second grade students are below the 20th percentile in reading, with only 45% of students meeting EOY growth goals.   Root
Cause: Inexperienced teachers were not consistently coached for instructional improvement. Students' foundational gaps are not being closed due to ineffective RTI systems.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 1st grade students performing at grade in ELAR will increase from ___ to ___ by 2026 by i-Ready. (Pending
data)

Evaluation Data Sources: i-Ready

Strategy 1 Details Reviews
Strategy 1: First Grade teachers will use i-Ready lessons and data to implement and intervene  consistently in the
classroom, including MOPs strategies to meet the varied learning needs of all students.

Strategy's Expected Result/Impact: 1st Grade students performing on grade level as measured by i-Ready will
increase by five percent.
Staff Responsible for Monitoring: Teachers & Administrators

Title I:
2.52, 2.53, 2.533
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MCL will coach 1st grade team by rehearsing lesson delivery during lesson internalization and provide
feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.52, 2.534
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Parker Elementary
Generated by Plan4Learning.com 16 of 54 

Campus #165901122
August 25, 2025 4:12 PM

1302



Strategy 3 Details Reviews
Strategy 3: First Grade teachers will attend PLCs to analyze data and rehearse lessons for i-Ready using the implementation
of TLAC strategies.

Strategy's Expected Result/Impact: Teacher will deliver effective intervention and lesson delivery.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.51, 2.52, 2.534
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

Student Learning
Problem Statement 4: Based on EOY data, 15% of second grade students are below the 20th percentile in reading, with only 45% of students meeting EOY growth goals.   Root
Cause: Inexperienced teachers were not consistently coached for instructional improvement. Students' foundational gaps are not being closed due to ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 1st grade students performing at grade level in Math will increase from ___% to ___% by 2026. (pending data)

Evaluation Data Sources: i-Ready

Strategy 1 Details Reviews
Strategy 1: First grade teachers will use STEMSCOPES curriculum  and i-Ready resources and CFU data to implement
explicit instruction and intervene  consistently in the classroom with the use of  MOPs strategies to meet the varied learning
needs of all students.

Strategy's Expected Result/Impact: First grade students will receive effective explicit instruction aligned to the state
standards.
Staff Responsible for Monitoring: Teachers & Administrators

Title I:
2.51, 2.52, 2.53
Problem Statements: Demographics 1 - Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MCL will coach the first grade team by rehearsing lesson delivery during lesson internalization and provide
feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.534
Problem Statements: School Processes & Programs 4
Funding Sources: MCL - 211 Title 1 - $15,540

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: First grade teachers will attend PLCs to analyze data and rehearse lessons to deliver explicit and effective
instruction focusing on MOP strategies.

Strategy's Expected Result/Impact: Teacher will deliver effective intervention and lesson delivery.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.51, 2.52, 2.534
Problem Statements: Demographics 1 - Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

Student Learning
Problem Statement 3: Based on EOY Map data, 12% of second grade students are below the 20th percentile in math, with only 47% of students achieving EOY growth goals.   
Root Cause: Inexperienced teachers were not consistently coached for instructional improvement. Student's foundational gaps are not being closed due to ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 2nd grade students performing at grade in ELAR will increase from 41% to 50% by 2026 by mClass.

Evaluation Data Sources: mClass

Strategy 1 Details Reviews
Strategy 1: Second grade teachers will use Amplify Curriculum and implement the 2nd Grade  RLA  Scope and Sequence
consistently in the classroom, including MOPs strategies to check for understanding.

Strategy's Expected Result/Impact: 2nd Grade students performing on grade level as measured by mClass will
increase by five percent.
Staff Responsible for Monitoring: Teachers & Administrators

Title I:
2.52, 2.53
Problem Statements: Demographics 1 - Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MCL will coach 2nd Grade  team by rehearsing lesson delivery during lesson internalization and provide
feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.534
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Second Grade teachers will attend PLCs and Data meetings to analyze data and identify students to provide
targeted small group instruction.

Strategy's Expected Result/Impact: Effective lesson delivery and increased student performance for math.
Staff Responsible for Monitoring: Administrators

Title I:
2.52, 2.53, 2.533
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

Student Learning
Problem Statement 3: Based on EOY Map data, 12% of second grade students are below the 20th percentile in math, with only 47% of students achieving EOY growth goals.   
Root Cause: Inexperienced teachers were not consistently coached for instructional improvement. Student's foundational gaps are not being closed due to ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 2nd grade students performing at grade in ELAR will increase from ___% to ___% by 2026 by i-Ready.
(Pending data)

Evaluation Data Sources: i-Ready

Strategy 1 Details Reviews
Strategy 1: Second Grade teachers will use i-Ready lessons and data to implement and intervene  consistently in the
classroom, including MOPs strategies to meet the varied learning needs of all students.

Strategy's Expected Result/Impact: 2nd Grade students performing on grade level as measured by i-Ready will
increase by five percent.
Staff Responsible for Monitoring: Teachers & Administrators

Title I:
2.52, 2.533
Problem Statements: Student Learning 4

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MCL will coach 2nd grade team by rehearsing lesson delivery during lesson internalization and provide
feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.52, 2.535
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Second Grade teachers will attend PLCs to analyze data to identify students that need targeted small group
intervention.

Strategy's Expected Result/Impact: Teacher will deliver effective intervention and lesson delivery and student
achievement.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.53, 2.533, 2.534
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

Student Learning
Problem Statement 4: Based on EOY data, 15% of second grade students are below the 20th percentile in reading, with only 45% of students meeting EOY growth goals.   Root
Cause: Inexperienced teachers were not consistently coached for instructional improvement. Students' foundational gaps are not being closed due to ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 2nd students performing at grade level in Math will increase from ___% to ___% by 2026. (Pending data)

Evaluation Data Sources: i-Ready

Strategy 1 Details Reviews
Strategy 1: 2nd grade teachers will use STEMSCOPES curriculum  and i-Ready resources and CFU data to implement
explicit instruction and intervene  consistently in the classroom with the use of  MOPs strategies to meet the varied learning
needs of all students.

Strategy's Expected Result/Impact: Second grade students will receive effective explicit instruction aligned to the
state standards.
Staff Responsible for Monitoring: Teachers & Administrators

Title I:
2.53, 2.533
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MCL will coach the second grade team by rehearsing lesson delivery during lesson internalization and provide
feedback and support.

Strategy's Expected Result/Impact: Teachers will deliver effective instruction using MOPs strategies effectively.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.52, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Second grade teachers will attend PLCs to analyze data and rehearse lessons to deliver explicit and effective
instruction.

Strategy's Expected Result/Impact: Teacher will deliver effective intervention and lesson delivery.
Staff Responsible for Monitoring: Administrators & MCLs

Title I:
2.533, 2.534
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

Student Learning
Problem Statement 3: Based on EOY Map data, 12% of second grade students are below the 20th percentile in math, with only 47% of students achieving EOY growth goals.   
Root Cause: Inexperienced teachers were not consistently coached for instructional improvement. Student's foundational gaps are not being closed due to ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 36% to 41% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will track and monitor student progress to identify small groups for targeted instruction.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.52, 2.534
Problem Statements: Demographics 2, 3 - Student Learning 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will attend PD mini-clinics created by lead teachers based on instructional needs  and implement the
strategies presented.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Lead Teachers

Title I:
2.52, 2.534
Problem Statements: Demographics 2, 3 - Student Learning 1, 2 - School Processes & Programs 4
Funding Sources: Lead Teachers - 211 Title 1 - 4,000

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD district after the bell ringers to increase student engagement during Tier 1 instruction.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery & increased student engagement
Staff Responsible for Monitoring: MCLs & Admin

Title I:
2.51, 2.52
Problem Statements: Demographics 3 - Student Learning 2

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Demographics
Problem Statement 2: According to STAAR data, 3rd grade students performed slightly higher in math in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 59% to 64%, met grade level increased from 35% to 38%, and masters grade level increased
from 6% to 11%.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  
Problem Statement 3: According to STAAR data, 3rd grade students performed slightly higher in reading in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 68% to 69%, met grade level increased from 32% to 36%, and masters did not changed staying
at 5% for both years.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  

Student Learning
Problem Statement 1: According to STAAR data, 3rd grade students performed slightly higher in math in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 59% to 64%, met grade level increased from 35% to 38%, and masters grade level increased
from 6% to 11%.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  
Problem Statement 2: According to STAAR data, 3rd grade students performed slightly higher in reading in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 68% to 69%, met grade level increased from 32% to 36%, and masters did not changed staying
at 5% for both years.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  

School Processes & Programs
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 38% to 43% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will track and monitor student progress to identify small groups for targeted instruction.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.51, 2.53, 2.533
Problem Statements: Demographics 2 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will attend district PD after the bell ringers and implement strategies.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Teachers

Title I:
2.52, 2.534
Problem Statements: Demographics 1, 2 - Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD mini-clinics to implement MOPs during Tier 1 instruction.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery
Staff Responsible for Monitoring: MCLs & Amin

Title I:
2.52, 2.534
Problem Statements: Demographics 3 - Student Learning 2

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 2: According to STAAR data, 3rd grade students performed slightly higher in math in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 59% to 64%, met grade level increased from 35% to 38%, and masters grade level increased
from 6% to 11%.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  
Problem Statement 3: According to STAAR data, 3rd grade students performed slightly higher in reading in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 68% to 69%, met grade level increased from 32% to 36%, and masters did not changed staying
at 5% for both years.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  

Student Learning
Problem Statement 1: According to STAAR data, 3rd grade students performed slightly higher in math in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 59% to 64%, met grade level increased from 35% to 38%, and masters grade level increased
from 6% to 11%.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  
Problem Statement 2: According to STAAR data, 3rd grade students performed slightly higher in reading in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 68% to 69%, met grade level increased from 32% to 36%, and masters did not changed staying
at 5% for both years.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 58% to 63% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: 4th Grade teachers will track and monitor student progress to identify small groups for targeted intervention
during campus wide intervention block.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.53, 2.533
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: 4th grade teachers will attend PLCs to internalize and rehearse lesson to delivery to provide effective tier 1
instruction.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Teachers & MCLs

Title I:
2.52, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: 4th grade teachers will attend PD mini-clinics as needed based on instructional trends observed to implement
MOPs during Tier 1 instruction.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery, increased student engagement
Staff Responsible for Monitoring: MCLs & Amin

Title I:
2.51, 2.52, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  

Parker Elementary
Generated by Plan4Learning.com 31 of 54 

Campus #165901122
August 25, 2025 4:12 PM

1317



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 49% to 54% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will  use a tracker to monitor student growth and achievement  to identify students for targeted
instruction.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.53, 2.533
Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will be coached by MCL using the coaching and feedback cycle rubrics from Get Better Faster Scope
and Sequence.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Teachers & MCLs

Title I:
2.51, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD mini-clinics as needed based on instructional trends to improve the implementation on
MOPs.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery and increased student engagement
Staff Responsible for Monitoring: MCLs & Amin

Title I:
2.53, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  

Perceptions
Problem Statement 1: According to K-12 insight survey, parents do not feel that their students are being well equipped to be successful in the real-world.   Root Cause: Lesson
internalization and rehearsal does not involve ensuring that real-world application is incorporated daily.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 59% to 64% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: 5th grade teachers will use a tracking system to monitor student growth and achievement in order to identify
small groups for targeted instruction and to provide intervention to any sub groups that may need to close gaps.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.51, 2.533
Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: 5th grade teachers will attend PLCs to internalize and rehearse lesson delivery to provide effective tier 1
instruction for all students.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Teachers & MCLs

Title I:
2.52, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD mini-clinics to implement MOPs during Tier 1 instruction and student engagement.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery
Staff Responsible for Monitoring: MCLs & Amin

Title I:
2.51, 2.52
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  

Perceptions
Problem Statement 1: According to K-12 insight survey, parents do not feel that their students are being well equipped to be successful in the real-world.   Root Cause: Lesson
internalization and rehearsal does not involve ensuring that real-world application is incorporated daily.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 54% to 59% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: 5th grade teachers will track and monitor student progress to identify small groups for targeted instruction to be
provided during campus wide intervention.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.51, 2.52
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will attend PLCs twice a week to internalize lessons , rehearse lesson, and plan assessments to deliver
effective tier 1 instruction.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Teachers & MCLs

Title I:
2.51, 2.52, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD mini-clinics to implement MOPs during Tier 1 instruction.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery
Staff Responsible for Monitoring: MCLs & Amin

Title I:
2.52, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 47% to 52% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will track and monitor student progress to identify small groups for targeted instruction.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.52, 2.533
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will attend PLCs weekly to internalize and rehearse lesson to deliver effective tier 1 instruction.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Teachers & MCLs

Title I:
2.52, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD mini-clinics to implement MOPs during Tier 1 instruction.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery
Staff Responsible for Monitoring: MCLs & Amin

Title I:
2.51, 2.52, 2.53, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 18 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 19: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 64% to 69% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will track and monitor student progress to identify small groups for targeted instruction to increase
student achievement.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.52, 2.533
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will attend  weekly PLCs to internalize and rehearse lesson to deliver effective tier 1 instruction
through the implementation of writing in all areas.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Teachers & MCLs

Title I:
2.51, 2.53, 2.534
Problem Statements: School Processes & Programs 4 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD mini-clinics as needed to implement MOPs during Tier 1 instruction and increase
student engagement.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery
Staff Responsible for Monitoring: MCLs & Amin

Title I:
2.52, 2.53, 2.534
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 19 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  

Perceptions
Problem Statement 1: According to K-12 insight survey, parents do not feel that their students are being well equipped to be successful in the real-world.   Root Cause: Lesson
internalization and rehearsal does not involve ensuring that real-world application is incorporated daily.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 20: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 48% to 53% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will track and monitor student progress to identify small groups for targeted instruction in order to
increase achievement in our African American sub group.

Strategy's Expected Result/Impact: Learning gaps will be closed and students achievement will increase.
Staff Responsible for Monitoring: Teachers and admin

Title I:
2.52, 2.53, 2.533
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will attend weekly PLCs and weekly data meetings to identify students in our African American sub
group to provide intervention and close gaps.

Strategy's Expected Result/Impact: students engagement will improve
Staff Responsible for Monitoring: Teachers & MCLs

Title I:
2.533, 2.534
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD mini-clinics as needed to implement MOPs during Tier 1 instruction to increase student
achievement.

Strategy's Expected Result/Impact: Effective Tier 1 instruction lesson delivery
Staff Responsible for Monitoring: MCLs & Amin

Title I:
2.52
Problem Statements: Demographics 1 - School Processes & Programs 1, 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 20 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 21: The attendance rate at Parker Elementary will increase from 93% to 95% by 2026.

Evaluation Data Sources: On Data Suites

Strategy 1 Details Reviews
Strategy 1: Assistant Principal and attendance clerk will monitor and track student attendance and and set up parent
attendance conferences with parents and use PBIS to keep parents informed when students are absent and create incentives.

Strategy's Expected Result/Impact: Increased student attendance

Title I:
2.53, 2.533
Problem Statements: School Processes & Programs 2 - Perceptions 2, 3
Funding Sources: Navigate 360-PBIS - 211 Title 1 - $2,476.75

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The campus will hold parent engagement and communication nights about the importance and impact of student
attendance and learning to families.

Strategy's Expected Result/Impact: increased student attendance
Staff Responsible for Monitoring: Admin

Title I:
2.533
Problem Statements: School Processes & Programs 2 - Perceptions 3
Funding Sources: Content Family Night Materials - 211 Title 1 - $725

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Assistant Principal will implement an attendance incentive system to encourage students to attend school.

Strategy's Expected Result/Impact: increased student attendance
Staff Responsible for Monitoring: Assistant Principal

Title I:
2.533
Problem Statements: School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 21 Problem Statements:

School Processes & Programs
Problem Statement 2: Overall attendance at Parker Elementary for the 2024-2025 school year was 94.4%.   Root Cause: Staff members fail to monitor student student attendance
and be proactive. There is not a tiered attendance system in place to address attendance concerns.  

Perceptions
Problem Statement 2: According to K-12 insight survey, students and parents report concerns about how discipline and student behavior is handled on campus.   Root Cause:
PBIS has been implemented inconsistently across the campus. Teaching behavior expectations has not been implemented with consistency.  
Problem Statement 3: Families feel that they are not given opportunities to provide input about the school's systems.   Root Cause: Opportunities have been created for parents to
provide input but have not been implemented in a consistent and frequent manner.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 22: The percentage of Dyslexia students who scores meets grade level performance or above on Reading Language Arts STAAR will
increase from 31% to 36% by 2026.

Evaluation Data Sources: On Data Suites & STAAR

Strategy 1 Details Reviews
Strategy 1: Students performance will be monitored on mClass and implement any screeners necessary for early Dyslexia
identification.

Strategy's Expected Result/Impact: Intervention provided early will prevent from learning gaps growing.
Staff Responsible for Monitoring: K-2 Teachers, Campus Dyslexia Specialist

Title I:
2.52, 2.533
Problem Statements: Student Learning 5

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will provide targeted intervention to students as needed during campus intervention block time.

Strategy's Expected Result/Impact: increase student growth and achievement
Staff Responsible for Monitoring: teachers

Title I:
2.52, 2.533
Problem Statements: Student Learning 4

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teacher will implement MOPs to maintain high student engagement.

Strategy's Expected Result/Impact: increased student engagement
Staff Responsible for Monitoring: Admin

Title I:
2.534
Problem Statements: Student Learning 4

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 22 Problem Statements:

Student Learning
Problem Statement 4: Based on EOY data, 15% of second grade students are below the 20th percentile in reading, with only 45% of students meeting EOY growth goals.   Root
Cause: Inexperienced teachers were not consistently coached for instructional improvement. Students' foundational gaps are not being closed due to ineffective RTI systems.  
Problem Statement 5: Pre-K students did not meet the district goal for reading achievement.   Root Cause: Teacher is not implementing TLAC strategies and checking for
understanding consistently.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades prekindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 23: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The campus Domain 1- Student Achievement scale score will increase from 77% to 82% by June 2026.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 77% to 82% by June 2026

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: 4th-6th grade teachers will track and monitor students achievement.

Strategy's Expected Result/Impact: increased student achievement
Staff Responsible for Monitoring: Teachers & Admin

Title I:
2.52, 2.53
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will identify students in subgroups to provide intervention and increase their achievement and growth.

Strategy's Expected Result/Impact: increased growth and achievement
Staff Responsible for Monitoring: Teachers & Admin

Title I:
2.533
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: MCLs will coach and provide feedback to teachers in the implementation of MOP strategies from TLAC.

Strategy's Expected Result/Impact: increased achievement
Staff Responsible for Monitoring: Teachers & administrators

Title I:
2.52
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
Problem Statement 2: According to STAAR data, 3rd grade students performed slightly higher in math in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 59% to 64%, met grade level increased from 35% to 38%, and masters grade level increased
from 6% to 11%.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  
Problem Statement 3: According to STAAR data, 3rd grade students performed slightly higher in reading in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 68% to 69%, met grade level increased from 32% to 36%, and masters did not changed staying
at 5% for both years.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  

Student Learning
Problem Statement 1: According to STAAR data, 3rd grade students performed slightly higher in math in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 59% to 64%, met grade level increased from 35% to 38%, and masters grade level increased
from 6% to 11%.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  
Problem Statement 2: According to STAAR data, 3rd grade students performed slightly higher in reading in 2025 as compared to 2024, this improvement was not enough to meet
target goals. The percentage of students who approached grade level increased from 68% to 69%, met grade level increased from 32% to 36%, and masters did not changed staying
at 5% for both years.   Root Cause: Staffing inconsistencies impacted the quality of instruction 3rd grade students received. Students' foundational gaps are not being filled due to
ineffective RTI systems.  

School Processes & Programs
Problem Statement 1: African American students are underperforming according to EOY NWEA MAP data for math. This subpopulation currently averages in the 46th percentile
for math and 63rd percentile for reading.   Root Cause: Parker PLC teams are not effective at analyzing subgroup data and implementing targeted interventions for African
American students who are not meeting achievement targets on MAP assessments.  
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Goal 3: 100% of students graduating college-, career-, or military ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT
college-ready scores, ASVB, and earning industry-based certifications.

Performance Objective 1: By the end of the school year, all students will actively participate in College and Career Spirit Week activities--including STEM
Science Community Night--with the aim of increasing student awareness, interest, and engagement in college, career, and military readiness pathways to
support students in earning college-ready scores on SAT, ACT, ASVB and earning industry-based certifications.

Strategy 1 Details Reviews
Strategy 1: The school counselor will organize and lead College and Career Spirit Week, ensuring that all students in Pre-K
through 6th grade participate in developmentally appropriate activities designed to raise awareness of college, career, and
military readiness pathways.

Strategy's Expected Result/Impact: To cultivate a college, career, and military readiness culture at the elementary
level by motivating students to set age-appropriate goals aligned with future postsecondary success.
Staff Responsible for Monitoring: Counselors & Teachers

Title I:
2.532
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The leadership team will host a STEM Science Community Night to highlight various technical and college-
related careers, providing students with hands-on opportunities to explore and engage with these career pathways.

Strategy's Expected Result/Impact: To raise student awareness of the diverse opportunities available through
industry certifications , college degrees, and military roles; while providing students at all grade levels with meaningful
opportunities to explore and set future career goals.
Staff Responsible for Monitoring: Leadership team

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 1
Funding Sources: Content Family Night Materials - 211 Title 1 - $725

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Students and staff will wear college spirit gear once a week to promote a college-going culture and increase
awareness of college and career readiness across all grade levels.

Strategy's Expected Result/Impact: To build a positive school culture that empowers all students to set and pursue
goals aligned with college, career, and military readiness.
Staff Responsible for Monitoring: Teachers & Admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: According to K-12 insight survey, parents do not feel that their students are being well equipped to be successful in the real-world.   Root Cause: Lesson
internalization and rehearsal does not involve ensuring that real-world application is incorporated daily.  
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Goal 4: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted Student Outcomes
will increase from 83% to 88% by the end of 2026.

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase.

Evaluation Data Sources: On Data Suites

Strategy 1 Details Reviews
Strategy 1: New teachers will be assigned a mentor or an MCL based on their experience and needs.

Strategy's Expected Result/Impact: Teachers will feel supported and growth in their instructional practices
Staff Responsible for Monitoring: Admin

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will be provided with instructional materials, coaching and feedback through the Get Better Faster
rubric.

Strategy's Expected Result/Impact: high quality teachers will be developed

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: School Processes & Programs 4
Funding Sources: Instructional Classroom Materials - 211 Title 1 - $452.25

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will attend PD provided by the district through the talent development department.

Strategy's Expected Result/Impact: high teacher quality will increase and teachers will be seve students with varied
academic needs

Title I:
2.53
Problem Statements: School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 4: The number of DOI and associate teachers on staff has increased from the 2024-2025 school year.   Root Cause: There are not strong mentorship programs
at Parker to support new or inexperienced teachers in their professional growth. Teachers were not being coached effectively with TLAC strategies.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 85% 90% 93% 96% 99% 100%

Math 95% 100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 45% 41% 50% 60% 70% 80%

Math 45% 43% 55% 65% 75% 95%

Reading 58% 63% 68%

Math 49% 54% 60%

Reading 59% 64% 70%

Math 54% 59% 65%

Science 47% 52% 60%

Reading 64% 64% 70%

Math 48% 53% 60%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

79% 82% 85%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
54% 57% 60% 63% 66% 69%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Parker Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 

1341



Midland Independent School District

Pease Communication & Technology Academy

2025-2026 Goals/Performance Objectives/Strategies

Pease Communication & Technology Academy
Generated by Plan4Learning.com 1 of 31 

Campus #165901130
August 25, 2025 10:26 PM

1342



Mission Statement
We INSPIRE and nurture our children through a balanced instructional program to create the FUTURE

LEADERS OF THE WORLD.

Vision
To transform our educational beliefs by creating INCLUSIVE learning opportunities where learners are

ACTIVELY ENGAGED in a SELF-REGULATED and SAFE environment.

Value Statement
Our foundation is built upon our core values. We are Accountability Focused, Collaborative, Proactive, and Passionate about student success.

We hold ourselves to the highest standards of Excellence in all aspects of our lives.

Embedded within our culture are the following tenets that guide our actions and decisions:

Citizenship - Ciudadanía
Compassion - Compasión

Diligence - Diligencia
Fairness - Justicia

Honesty/Integrity - Honestidad/Integridad
Respect - Respeto

Responsibility - Responsabilidad
Safety - Seguridad

These values and tenets drive our commitment to INSPIRE and nurture our children through a balanced instructional program, preparing
them to become the FUTURE LEADERS OF THE WORLD. We create an INCLUSIVE learning environment where learners are

ACTIVELY ENGAGED, fostering SELF-REGULATION, and ensuring a SAFE space for exploration and discovery. Our collective
dedication empowers students with the skills, knowledge, and character to excel and lead with compassion, innovation, and integrity.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of Pre-Kindergarten students who perform at or above grade level on the CLI Engage Reading assessment will
increase from 87%to 92% by 2026.
The percentage of PreK students performing at grade level in Math will increase from 86 % to 100% by 2026.

HB3 Goal

Evaluation Data Sources: Evaluation tracked every 6weeks teacher data trackers, teacher and classroom observations and CLI, BOY,MOY,EOY.

Strategy 1 Details Reviews
Strategy 1: Prekindergarten teachers use a framework for instruction, including instructional materials use, that contains
high-leverage practices.

Strategy's Expected Result/Impact: CLI Engage with phonological awareness will increase from 87% to 92% by
2026.
Staff Responsible for Monitoring: Pre-K teachers , Admin

Title I:
2.51, 2.52, 2.535
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Increased student performance, increased staff and student accountability
Staff Responsible for Monitoring: Pre-K teachers

Title I:
2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: We will provide specific and targeted support based on our students' IEP and accommodations to improve
academic improvement amongst our special education students.

Strategy's Expected Result/Impact: Students will meet the goals based on their education plan.
Staff Responsible for Monitoring: Teachers and administrators

Title I:
2.51, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of Kinder students performing at grade in ELAR will increase from 63% to 75% by 2026.
The percentage of Kinder students performing at grade level in Math will increase from ___% to ___ by 2026.

HB3 Goal

Evaluation Data Sources: CLI, Teacher observations, CLI BOY, MOY,EOY
iReady

Strategy 1 Details Reviews
Strategy 1: Prekindergarten teachers use a framework for instruction, including instructional materials use, that contains
high-leverage practices.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 4 - Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Pease instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 4: Although our attendance rate has improved significantly it is still well below our goal of 97%.   Root Cause: Some parents are unaware of the attendance
laws. We need to improve our communication with them when there are repetitive absences or tardiness.  
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Student Learning
Problem Statement 1: Math NWEA MAP achievement has decreased in 2nd grade and 5th grade.   Root Cause: In 2nd grade the focus has been substantial in reading coupled
with a new curriculum resource (STEM Scopes).  

School Processes & Programs
Problem Statement 1: Complex scheduling due to magnet components, Opportunity Culture, and Vertical PLCs 2nd-6th grade.   Root Cause: Pease has to continue to grow
Opportunity Culture ,which has led to some scheduling adjustments.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of 1st grade students performing at grade in ELAR will increase from  59.6% to 75% by 2026.
The percentage of 1st grade students performing at grade level in Math will increase from  ____% to ____ by 2026.

Evaluation Data Sources: mClass

Strategy 1 Details Reviews
Strategy 1: Campus instructional coaches and campus instructional leadership will utilize effective PLC models to plan,
collaborate and improve instruction.

Strategy's Expected Result/Impact: Teachers participate in effective, data driven professional learning communities
(PLC) to plan quality instructional lesson driven by student data.
Staff Responsible for Monitoring: Admin, MCLs, Teacher Leaders, Teachers

Title I:
2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Pease instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
Problem Statements: Demographics 4 - Student Learning 1 - Perceptions 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

Title I:
2.51
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 4 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: Our overall performance of Academic Achievement in STAAR Reading is below the target by 1%.   Root Cause: Our historical reading scores have been
low and are starting to get up.  
Problem Statement 4: Although our attendance rate has improved significantly it is still well below our goal of 97%.   Root Cause: Some parents are unaware of the attendance
laws. We need to improve our communication with them when there are repetitive absences or tardiness.  

Student Learning
Problem Statement 1: Math NWEA MAP achievement has decreased in 2nd grade and 5th grade.   Root Cause: In 2nd grade the focus has been substantial in reading coupled
with a new curriculum resource (STEM Scopes).  

Perceptions
Problem Statement 1: Our campus does not reflect the diversity of the city or the district.   Root Cause: The school has not been promoted enough through events and media to
attract a more diverse population.  
Problem Statement 2: Our African-American population is under performing in both math and reading.   Root Cause: We need to polish our strategy to target our sub-populations.
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of 2nd grade students performing at grade in ELAR will increase from 52.6% to 75% by 2026.
The percentage of 2nd students performing at grade level in Math will increase from ____% to ____ by 2026.

HB3 Goal

Evaluation Data Sources: mClass, iReady

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Pease instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Demographics 2, 4 - Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 2 - Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: Our overall performance of Academic Achievement in STAAR Reading is below the target by 1%.   Root Cause: Our historical reading scores have been
low and are starting to get up.  
Problem Statement 4: Although our attendance rate has improved significantly it is still well below our goal of 97%.   Root Cause: Some parents are unaware of the attendance
laws. We need to improve our communication with them when there are repetitive absences or tardiness.  

Student Learning
Problem Statement 1: Math NWEA MAP achievement has decreased in 2nd grade and 5th grade.   Root Cause: In 2nd grade the focus has been substantial in reading coupled
with a new curriculum resource (STEM Scopes).  

School Processes & Programs
Problem Statement 1: Complex scheduling due to magnet components, Opportunity Culture, and Vertical PLCs 2nd-6th grade.   Root Cause: Pease has to continue to grow
Opportunity Culture ,which has led to some scheduling adjustments.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 35 % to 55% by 2026.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 40 % to 50% by
2026.

HB3 Goal

Evaluation Data Sources: STAAR Reading, STAAR Mathematics

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers will use action planning based on data, individually and in PLCs, to
analyze student work, identify trends in student misconceptions, determine the root cause as to why students may not
have learned the concept, and create action plans for instructional adjustments.
Staff Responsible for Monitoring: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 1 - Perceptions 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Pease instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3 - School Processes & Programs 1 - Perceptions
2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Our African-American sub-population has not met its target of Academic Achievement in STAAR Reading, although there was substantial growth (12% to
24%, with a target of 34%)   Root Cause: Our African-American sub-population has underperformed for years for which we have wider gap to address.  
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Demographics
Problem Statement 2: Our overall performance of Academic Achievement in STAAR Reading is below the target by 1%.   Root Cause: Our historical reading scores have been
low and are starting to get up.  
Problem Statement 3: Our overall performance of Academic Achievement in STAAR Math is below the target by 12%.   Root Cause: Students are lacking foundational math
skills and reading skills in order to understand the word math problems.  

Student Learning
Problem Statement 1: Math NWEA MAP achievement has decreased in 2nd grade and 5th grade.   Root Cause: In 2nd grade the focus has been substantial in reading coupled
with a new curriculum resource (STEM Scopes).  
Problem Statement 2: Our growth in 4th-6th math is below our goals.   Root Cause: Lack of targeted support.  
Problem Statement 3: Our growth in 5th-6th reading is below our goals.   Root Cause: Lack of targeted support.  

School Processes & Programs
Problem Statement 1: Complex scheduling due to magnet components, Opportunity Culture, and Vertical PLCs 2nd-6th grade.   Root Cause: Pease has to continue to grow
Opportunity Culture ,which has led to some scheduling adjustments.  

Perceptions
Problem Statement 2: Our African-American population is under performing in both math and reading.   Root Cause: We need to polish our strategy to target our sub-populations.
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 58% to 60% by 2026.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 39% to 53% by
2026.

HB3 Goal

Evaluation Data Sources: STAAR Reading, STAAR Mathematics

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3 - Perceptions 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Pease instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Our African-American sub-population has not met its target of Academic Achievement in STAAR Reading, although there was substantial growth (12% to
24%, with a target of 34%)   Root Cause: Our African-American sub-population has underperformed for years for which we have wider gap to address.  
Problem Statement 2: Our overall performance of Academic Achievement in STAAR Reading is below the target by 1%.   Root Cause: Our historical reading scores have been
low and are starting to get up.  
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Demographics
Problem Statement 3: Our overall performance of Academic Achievement in STAAR Math is below the target by 12%.   Root Cause: Students are lacking foundational math
skills and reading skills in order to understand the word math problems.  

Student Learning
Problem Statement 1: Math NWEA MAP achievement has decreased in 2nd grade and 5th grade.   Root Cause: In 2nd grade the focus has been substantial in reading coupled
with a new curriculum resource (STEM Scopes).  
Problem Statement 2: Our growth in 4th-6th math is below our goals.   Root Cause: Lack of targeted support.  
Problem Statement 3: Our growth in 5th-6th reading is below our goals.   Root Cause: Lack of targeted support.  

Perceptions
Problem Statement 2: Our African-American population is under performing in both math and reading.   Root Cause: We need to polish our strategy to target our sub-populations.
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 47% to 55% by 2026.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 33% to 53% by
2026.
The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will increase from 27% to 53%
by 2026.

HB3 Goal

Evaluation Data Sources: STAAR Reading, STAAR Mathematics, STAAR Science

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 2, 3 - School Processes & Programs 1 - Perceptions 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Pease instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Demographics 1, 2, 3 - Student Learning 2, 3 - School Processes & Programs 1 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 2, 3 - School Processes & Programs 1 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: Our African-American sub-population has not met its target of Academic Achievement in STAAR Reading, although there was substantial growth (12% to
24%, with a target of 34%)   Root Cause: Our African-American sub-population has underperformed for years for which we have wider gap to address.  
Problem Statement 2: Our overall performance of Academic Achievement in STAAR Reading is below the target by 1%.   Root Cause: Our historical reading scores have been
low and are starting to get up.  
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Demographics
Problem Statement 3: Our overall performance of Academic Achievement in STAAR Math is below the target by 12%.   Root Cause: Students are lacking foundational math
skills and reading skills in order to understand the word math problems.  

Student Learning
Problem Statement 2: Our growth in 4th-6th math is below our goals.   Root Cause: Lack of targeted support.  
Problem Statement 3: Our growth in 5th-6th reading is below our goals.   Root Cause: Lack of targeted support.  

School Processes & Programs
Problem Statement 1: Complex scheduling due to magnet components, Opportunity Culture, and Vertical PLCs 2nd-6th grade.   Root Cause: Pease has to continue to grow
Opportunity Culture ,which has led to some scheduling adjustments.  

Perceptions
Problem Statement 2: Our African-American population is under performing in both math and reading.   Root Cause: We need to polish our strategy to target our sub-populations.
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 40% to 55% by 2026.
The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will increase from 35% to 53% by
2026.

HB3 Goal

Evaluation Data Sources: STAAR Reading, STAAR Mathematics

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 2, 3 - School Processes & Programs 1 - Perceptions 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Pease instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3 - School Processes & Programs 1 - Perceptions
2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2, 3 - School Processes & Programs 1 - Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Demographics
Problem Statement 1: Our African-American sub-population has not met its target of Academic Achievement in STAAR Reading, although there was substantial growth (12% to
24%, with a target of 34%)   Root Cause: Our African-American sub-population has underperformed for years for which we have wider gap to address.  
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Demographics
Problem Statement 2: Our overall performance of Academic Achievement in STAAR Reading is below the target by 1%.   Root Cause: Our historical reading scores have been
low and are starting to get up.  
Problem Statement 3: Our overall performance of Academic Achievement in STAAR Math is below the target by 12%.   Root Cause: Students are lacking foundational math
skills and reading skills in order to understand the word math problems.  

Student Learning
Problem Statement 1: Math NWEA MAP achievement has decreased in 2nd grade and 5th grade.   Root Cause: In 2nd grade the focus has been substantial in reading coupled
with a new curriculum resource (STEM Scopes).  
Problem Statement 2: Our growth in 4th-6th math is below our goals.   Root Cause: Lack of targeted support.  
Problem Statement 3: Our growth in 5th-6th reading is below our goals.   Root Cause: Lack of targeted support.  

School Processes & Programs
Problem Statement 1: Complex scheduling due to magnet components, Opportunity Culture, and Vertical PLCs 2nd-6th grade.   Root Cause: Pease has to continue to grow
Opportunity Culture ,which has led to some scheduling adjustments.  

Perceptions
Problem Statement 1: Our campus does not reflect the diversity of the city or the district.   Root Cause: The school has not been promoted enough through events and media to
attract a more diverse population.  
Problem Statement 2: Our African-American population is under performing in both math and reading.   Root Cause: We need to polish our strategy to target our sub-populations.
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 74 to 85 by 2026.

Evaluation Data Sources: Accountability Systems

Strategy 1 Details Reviews
Strategy 1: Teachers will use action planning based on data, individually and in PLCs, to analyze student work, identify
trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create
action plans for instructional adjustments.

Strategy's Expected Result/Impact: Teachers are able to make targeted instructional adjustments, collaboration, and
sustainable solutions that results in increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3, 4 - Student Learning 2, 3 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Pease instructional leaders will provide training and ongoing support so that teachers effectively use high-
quality instructional materials and research-based teaching strategies that promote critical thinking skills and include
differentiated and scaffolded support for students with disabilities, Emergent Bilingual students, and other student groups.

Strategy's Expected Result/Impact: Teachers are able to improve Tier 1 instructional quality, improve student
engagement, critical thinking, and create sustainable instructional improvement.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 1, 2, 3 - Perceptions 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Campus instructional leaders will provide training and ongoing support so teachers can implement best
practices for establishing and maintaining a strong classroom culture, maximize instructional time, and utilize strategies that
results in increased student outcomes.

Strategy's Expected Result/Impact: Students have a safe, focused, and respectful classroom environment where
teachers feel supported and empowered with evidence based strategies which lead to improved student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our African-American sub-population has not met its target of Academic Achievement in STAAR Reading, although there was substantial growth (12% to
24%, with a target of 34%)   Root Cause: Our African-American sub-population has underperformed for years for which we have wider gap to address.  
Problem Statement 2: Our overall performance of Academic Achievement in STAAR Reading is below the target by 1%.   Root Cause: Our historical reading scores have been
low and are starting to get up.  
Problem Statement 3: Our overall performance of Academic Achievement in STAAR Math is below the target by 12%.   Root Cause: Students are lacking foundational math
skills and reading skills in order to understand the word math problems.  
Problem Statement 4: Although our attendance rate has improved significantly it is still well below our goal of 97%.   Root Cause: Some parents are unaware of the attendance
laws. We need to improve our communication with them when there are repetitive absences or tardiness.  

Student Learning
Problem Statement 1: Math NWEA MAP achievement has decreased in 2nd grade and 5th grade.   Root Cause: In 2nd grade the focus has been substantial in reading coupled
with a new curriculum resource (STEM Scopes).  
Problem Statement 2: Our growth in 4th-6th math is below our goals.   Root Cause: Lack of targeted support.  
Problem Statement 3: Our growth in 5th-6th reading is below our goals.   Root Cause: Lack of targeted support.  
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Perceptions
Problem Statement 2: Our African-American population is under performing in both math and reading.   Root Cause: We need to polish our strategy to target our sub-populations.
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Goal 3: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 80% to 90% by the end of 2026.

HB3 Goal

Evaluation Data Sources: Coaching Cycle Reports, Instructional walkthrough/observation data, T-TESS evaluation ratings, Student performance on local and state
assessments, PLC engagement, Professional Development engagement

Strategy 1 Details Reviews
Strategy 1: instructional leaders will attend TLAC sessions and other district provided professional development
opportunities, that align to coaching, in order to strengthen their capacity to support teacher growth and positively impact
student achievement.

Strategy's Expected Result/Impact: Instructional leaders are able to provide actionable feedback and support to
teachers and develop a deeper understanding of high-impact instructional practices, which will increase student
outcomes.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 1 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

Pease Communication & Technology Academy
Generated by Plan4Learning.com 29 of 31 

Campus #165901130
August 25, 2025 10:26 PM

1370



Strategy 2 Details Reviews
Strategy 2: Teachers will participate in weekly observation and feedback cycles led by MCLs and other instructional
leaders, resulting in actionable feedback and ongoing, targeted support to strengthen instructional practices.

Strategy's Expected Result/Impact: Teachers will increase their capacity and confidence, which results in higher
level of engagement, clarity, and academic rigor for increased student outcomes.
Staff Responsible for Monitoring: Administrators, MCLs

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Through PLC and data meetings, leadership will facilitate the creation of targeted intervention plans that align
with Domain 3 indicators, including attendance, special populations, and growth metrics. Plans will be adjusted based on
student progress monitoring.

Strategy's Expected Result/Impact: Teachers will target their instruction based on student need which will lead to
accelerated academic growth in students.
Staff Responsible for Monitoring: Administrators, MCLs, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Demographics 1, 2, 3 - Student Learning 2, 3 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our African-American sub-population has not met its target of Academic Achievement in STAAR Reading, although there was substantial growth (12% to
24%, with a target of 34%)   Root Cause: Our African-American sub-population has underperformed for years for which we have wider gap to address.  
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Demographics
Problem Statement 2: Our overall performance of Academic Achievement in STAAR Reading is below the target by 1%.   Root Cause: Our historical reading scores have been
low and are starting to get up.  
Problem Statement 3: Our overall performance of Academic Achievement in STAAR Math is below the target by 12%.   Root Cause: Students are lacking foundational math
skills and reading skills in order to understand the word math problems.  

Student Learning
Problem Statement 1: Math NWEA MAP achievement has decreased in 2nd grade and 5th grade.   Root Cause: In 2nd grade the focus has been substantial in reading coupled
with a new curriculum resource (STEM Scopes).  
Problem Statement 2: Our growth in 4th-6th math is below our goals.   Root Cause: Lack of targeted support.  
Problem Statement 3: Our growth in 5th-6th reading is below our goals.   Root Cause: Lack of targeted support.  

School Processes & Programs
Problem Statement 1: Complex scheduling due to magnet components, Opportunity Culture, and Vertical PLCs 2nd-6th grade.   Root Cause: Pease has to continue to grow
Opportunity Culture ,which has led to some scheduling adjustments.  

Perceptions
Problem Statement 2: Our African-American population is under performing in both math and reading.   Root Cause: We need to polish our strategy to target our sub-populations.
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 86% 100% 100% 100% 100% 100%

Math 86% 100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 34% 50% 65% 75% 85% 95%

Math 40% 55% 70% 80% 88% 93%

Reading 58% 60% 75%

Math 39% 50% 70%

Reading 47% 58% 70%

Math 33% 45% 60%

Science 27% 40% 55%

Reading 40% 55% 65%

Math 35% 50% 60%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

72% 75% 78%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
77% 80% 83% 86% 89% 92%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Pease Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
Support and empower educators with innovative tools and strategies, fostering an environment where students are inspired and equipped to

reach their full potential and thrive in a future of endless opportunities.

Vision

Empowering educators to inspire and equip students for a future of limitless possibilities.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade level in ELAR will increase from 84% to 89% by June 2026.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Incorporate interactive tools and materials, such as games, songs, and digital apps, that promote phonological
skills in an engaging manner.

Strategy's Expected Result/Impact: Students will be provided with engaging activities that promote phonological
skills, teachers will have access to effective lessons and effective instruction for students
Staff Responsible for Monitoring: Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use assessment data to provide targeted interventions and support to students who are struggling.

Strategy's Expected Result/Impact: Based on data meetings with Pre-K teachers during PLC, the trend of student
achievement will increase throughout the year.
Staff Responsible for Monitoring: Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The Pre-K teacher collaborates in a Professional Learning Community (PLC) with kindergarten teachers.
During this time, they identify learning intentions and success criteria for their students' reading development by creating
assessments and quick checks to measure student progress in phonological awareness.

Strategy's Expected Result/Impact: The teachers develop learning intentions that build on previous skills and share
strategies to help students retain letter sounds.
Staff Responsible for Monitoring: Teachers, Admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of PreK students performing at grade level in Math will increase from 92% to 94% by June 2026.

Evaluation Data Sources: CLI data

Strategy 1 Details Reviews
Strategy 1: Incorporate interactive tools and materials, such as games, songs, and digital apps, that promote mathematical
skills in an engaging manner.

Strategy's Expected Result/Impact: Students will be provided with engaging activities that promote mathematical
skills ( patterns, counting, and numbers). Teachers will have access to effective lessons and effective instruction for
students.
Staff Responsible for Monitoring: Teachers, admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use assessment data to identify trends and misconceptions and provide targeted interventions and support to
students who are struggling.

Strategy's Expected Result/Impact: Based on data meetings with Pre-K teachers during PLC, the trend of student
achievement will increase throughout the year.
Staff Responsible for Monitoring: Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: The Pre-K teacher collaborates in a Professional Learning Community (PLC) with kindergarten teachers.
During this time, they identify learning intentions and success criteria for their students' reading development by creating
assessments and quick checks to measure student progress in phonological awareness.

Strategy's Expected Result/Impact: The teachers develop learning intentions that build on previous skills and share
strategies to help students retain letter sounds.
Staff Responsible for Monitoring: Teachers

Title I:
2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kinder students performing at grade in ELAR will increase from 55% to 60% by June 2026.

Evaluation Data Sources: MClass assessments

Strategy 1 Details Reviews
Strategy 1: Implement structured literacy instruction by internalizing and rehearsing Amplify lessons to support
foundational reading.

Strategy's Expected Result/Impact: Improved teacher preparedness and delivery of high-quality, evidence-based
reading lessons. Stronger foundational reading skills in early grades; increased reading proficiency rates and reduced
number of students reading below grade level
Staff Responsible for Monitoring: Teachers, admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide daily Tier 2 and Tier 3 interventions using IReady, MRF and small group instruction with effective
teachers.

Strategy's Expected Result/Impact: Targeted skill gaps addressed more precisely and consistently; increased student
engagement in personalized learning. Ensures accelerated growth for struggling students; reduced number of students
performing below grade level.
Staff Responsible for Monitoring: Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilizing PLC time for analysis and planning, teachers will track data and monitor student progress using
student goal setting and CFU data trackers.

Strategy's Expected Result/Impact: Teachers will work together to collaboratively and use data trackers after
analysis of student work. Improved instructional responsiveness; increased student growth and mastery; sustained or
improved performance on assessments.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Kinder students performing at grade level in Math will increase from % to % by June 2026.

Strategy 1 Details Reviews
Strategy 1: Implement effective Tier 1 instruction focused on numeracy skills and problem solving.

Strategy's Expected Result/Impact: Increased student mastery of foundational math skills as evidenced by improved
performance on CFAs and benchmark assessments.
Staff Responsible for Monitoring: Teachers

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide daily Tier 2 and Tier 3 interventions using IReady, MRF, and small group instruction with effective
teachers.

Strategy's Expected Result/Impact: Targeted skill gaps addressed more precisely and consistently; increased student
engagement in personalized learning. Ensures accelerated growth for struggling students; reduced number of students
performing below grade level.
Staff Responsible for Monitoring: Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilizing PLC time for analysis and planning, the teachers will track data and monitor student progress using
student goal setting and CFU data trackers.

Strategy's Expected Result/Impact: Teachers will work together to collaboratively and use data trackers after
analysis of student work. Improved instructional responsiveness; increased student growth and mastery; sustained or
improved performance on assessments.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 1st grade students performing at grade in ELAR will increase from 43% to 50% by June 2026.

Evaluation Data Sources: MClass

Strategy 1 Details Reviews
Strategy 1: Implement structured literacy instruction by internalizing and rehearsing Amplify lessons to support
foundational reading.

Strategy's Expected Result/Impact: Improved teacher preparedness and delivery of high-quality, evidence-based
reading lessons. Stronger foundational reading skills in early grades; increased reading proficiency rates and reduced
number of students reading below grade level
Staff Responsible for Monitoring: Teachers, admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide daily Tier 2 and Tier 3 interventions using IReady, MRF, and small group instruction with effective
teachers.

Strategy's Expected Result/Impact: Targeted skill gaps addressed more precisely and consistently; increased student
engagement in personalized learning. Ensures accelerated growth for struggling students; reduced number of students
performing below grade level.
Staff Responsible for Monitoring: Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilizing PLC time for analysis and planning, the teachers will track data and monitor student progress using
student goal setting and CFU data trackers.

Strategy's Expected Result/Impact: Teachers will work together to collaboratively and use data trackers after
analysis of student work. Improved instructional responsiveness; increased student growth and mastery; sustained or
improved performance on assessments.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade level in Math will increase from % to % by June 2026.

Strategy 1 Details Reviews
Strategy 1: Incorporate daily math fluency practice and number talks utilizing STEMscopes curriculum to strengthen
foundational skills.

Strategy's Expected Result/Impact: Observable transfer of fluency to problem-solving and application tasks and
higher student confidence and participation in whole-group math discussions.
Staff Responsible for Monitoring: Teachers, admin

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide targeted small-group interventions using IReady diagnostic data to address specific math skill gaps.

Strategy's Expected Result/Impact: Targeted skill gaps addressed more precisely and consistently; increased student
engagement in personalized learning. Ensures accelerated growth for struggling students; reduced number of students
performing below grade level.
Staff Responsible for Monitoring: Teachers

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilizing PLC time for analysis and planning, the teachers will track data and monitor student progress using
student goal setting and CFU data trackers.

Strategy's Expected Result/Impact: Teachers will work together to collaboratively and use data trackers after
analysis of student work. Improved instructional responsiveness; increased student growth and mastery; sustained or
improved performance on assessments.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 2nd grade students performing at grade in ELAR will increase from 49% to 54% by June 2026.

Evaluation Data Sources: MClass

Strategy 1 Details Reviews
Strategy 1: Implement structured literacy instruction by internalizing and rehearsing Amplify lessons to support
foundational reading.

Strategy's Expected Result/Impact: Improved teacher preparedness and delivery of high-quality, evidence-based
reading lessons. Increased reading proficiency rates and reduced number of students reading below grade level
Staff Responsible for Monitoring: Teachers, MCLs

Title I:
2.51
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide daily Tier 2 and Tier 3 interventions using IReady, MRF, and small group instruction with effective
teachers.

Strategy's Expected Result/Impact: Students identified for intervention will demonstrate measurable growth on i-
Ready diagnostics and progress monitoring checks.
Staff Responsible for Monitoring: Teachers, MCLs

Title I:
2.51, 2.53
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective reading instruction in bilingual and monolingual classrooms and coach
teachers on implementing TLAC strategies. Teachers will receive support through administration and MCL via modeling
and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 2nd students performing at grade level in Math will increase from % to % by June 2026.

Strategy 1 Details Reviews
Strategy 1: Engage students in structured Math Chats that include scaffolded questions at multiple Depth-of-Knowledge
(DOK) levels, prompting written justifications and explanation in student journals.

Strategy's Expected Result/Impact: Students demonstrate deeper conceptual understanding of foundational math
concepts.
Staff Responsible for Monitoring: Teachers, MCLS

Title I:
2.51, 2.53
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Leverage the built-in small-group intervention plans to regroup students based on assessment performance and
provide differentiated support with manipulatives, scaffolding, or reteaching tasks.

Strategy's Expected Result/Impact: Students below grade level receive targeted support and show measurable
progress on grade level assessments.

Title I:
2.53
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective reading instruction in bilingual and monolingual classrooms and coach
teachers on implementing TLAC strategies. Teachers will receive support through administration and MCL via modeling
and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

Title I:
2.51
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 33% to 43% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Implement structured literacy instruction by internalizing and rehearsing Amplify lessons to support strong Tier
1 instruction aligned to TEKS.

Strategy's Expected Result/Impact: Increased fidelity and consistency in lesson delivery, observable in
walkthroughs and coaching cycles.
Staff Responsible for Monitoring: MCLs, Admin

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide daily small-group instruction targeting comprehension, fluency, and vocabulary, using resources and
progress data to boost Hispanic student performance in the Meets Grade Level category.

Strategy's Expected Result/Impact: More students moving from Approaches to Meets Grade Level on CFAs and
district assessments.
Staff Responsible for Monitoring: Teachers, MCLs

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective reading instruction in bilingual and monolingual classrooms and coach
teachers on implementing TLAC strategies. Teachers will receive support through administration and MCL via modeling
and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

Title I:
2.51, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Student Learning
Problem Statement 3: Preliminary STAAR 2025 data indicates that 3rd grade students at Rusk Elementary are significantly underperforming in ELAR compared to other grade
levels on campus. This early literacy gap poses a risk for long-term academic success, especially in a dual-language setting where foundational literacy is critical for both English
and Spanish language acquisition.   Root Cause: Limited differentiation and scaffolding in reading instruction to meet the diverse language needs of students. Need for more
targeted, data-driven intervention in foundational reading skills (phonemic awareness, decoding, comprehension).  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 45% to 50% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Incorporate math journals, problem-solving routines, and STAAR-aligned practice tasks from STEMscopes.

Strategy's Expected Result/Impact: Improved student ability to explain mathematical thinking in writing and orally.
Staff Responsible for Monitoring: Teachers

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement daily small-group math instruction focused on priority readiness standards and student data.

Strategy's Expected Result/Impact: Higher percentage of students reaching Meets Grade Level by the end of the
year.
Staff Responsible for Monitoring: Teachers

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective reading instruction in bilingual and monolingual classrooms and coach
teachers on implementing TLAC strategies. Teachers will receive support through administration and MCL via modeling
and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 52% to 55% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Implement structured literacy instruction by internalizing and rehearsing Amplify lessons to ensure strong Tier
1 instruction.

Strategy's Expected Result/Impact: Increased fidelity and consistency in lesson delivery, observable in
walkthroughs and coaching cycles.
Staff Responsible for Monitoring: teachers, MCLs, admin

Title I:
2.51
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Embed frequent STAAR-like writing tasks and text-based short answer practice aligned to Amplify units.

Strategy's Expected Result/Impact: Improved performance on STAAR short answer and extended response
questions.
Staff Responsible for Monitoring: Teacher

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective reading instruction in bilingual and monolingual classrooms and coach
teachers on implementing TLAC strategies. Teachers will receive support through administration and MCL via modeling
and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  

Rusk Elementary
Generated by Plan4Learning.com 25 of 46 

Campus #165901116
August 25, 2025 7:36 PM

1398



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 47% to 50% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Implement structured Tier 1 instruction by internalizing and rehearsing math lessons to support foundational
skills.

Strategy's Expected Result/Impact: Increased student mastery of priority math standards over each instructional
cycle.
Staff Responsible for Monitoring: Teachers

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement daily small-group intervention focused on priority readiness standards and student data.

Strategy's Expected Result/Impact: Increased student mastery of priority math standards over each instructional
cycle.
Staff Responsible for Monitoring: Teachers

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective reading instruction in bilingual and monolingual classrooms and coach
teachers on implementing TLAC strategies. Teachers will receive support through administration and MCL via modeling
and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 65% to 67% by June 2026

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Internalize and rehearse Amplify lessons weekly to ensure strong Tier 1 instruction aligned to TEKS.

Strategy's Expected Result/Impact: Teachers collaboratively plan and rehearse Amplify daily lessons, focusing on
text-dependent questioning, vocabulary, and writing tasks.
Staff Responsible for Monitoring: Teachers, MCLs

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Embed frequent STAAR-like writing tasks and text-based short answer practice aligned to standards. Use
rubrics and exemplars to provide feedback and set student goals.

Strategy's Expected Result/Impact: Students develop stronger evidence-based writing skills.
Staff Responsible for Monitoring: Teachers

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 6

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective reading instruction in bilingual and monolingual classrooms and coach
teachers on implementing TLAC strategies. Teachers will receive support through administration and MCL via modeling
and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

Student Learning
Problem Statement 6: Students are underperforming on the writing portion of the STAAR assessment with a significant percentages of our hispanic sub-pop not meeting grade-
level expectations.   Root Cause: Inconsistent implementation of writing instruction across grade levels, limited opportunities for daily writing practice, and a lack of targeted
feedback to support revision and editing skills.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 55% to 58% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will collaborate in PLCs to internalize and rehearse TEKS-aligned math lessons weekly, focusing on
conceptual understanding, academic vocabulary, and engagement strategies.

Strategy's Expected Result/Impact: Tier 1 instruction becomes more consistent and rigorous, improving overall
student performance and pushing more students to the Meets level.
Staff Responsible for Monitoring: Teachers, MCLs

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use ongoing formative assessments, including unit tests and CFUs, to identify student learning gaps and group
students for targeted instruction during intervention blocks.

Strategy's Expected Result/Impact: Students in small groups will demonstrate increased mastery on priority TEKS,
leading to a measurable increase in Meets-level performance on the Math STAAR.
Staff Responsible for Monitoring: Teachers

Title I:
2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective reading instruction in bilingual and monolingual classrooms and coach
teachers on implementing TLAC strategies. Teachers will receive support through administration and MCL via modeling
and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 22% to 30% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Integrate a weekly spiral review of readiness TEKS and high-frequency academic vocabulary through warm-
ups, bellringers, and exit tickets.

Strategy's Expected Result/Impact: Improved vocabulary knowledge and concept retention will increase students'
ability to comprehend and respond to STAAR question types accurately.

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use benchmark, unit, and CFA data to identify students performing below expectations and provide targeted
science intervention during intervention time.

Strategy's Expected Result/Impact: Improving student mastery of key TEKS will drive increases in Meets Grade
Level performance on the Science STAAR, with targeted support for the African American student group.
Staff Responsible for Monitoring: Teachers, MCLS

Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Facilitate weekly lab investigations that align with TEKS and reinforce key scientific concepts through hands-
on exploration, using available resources.

Strategy's Expected Result/Impact: Students will demonstrate improved mastery of tested standards and retain
content more effectively, contributing to growth in Meets-level performance.
Staff Responsible for Monitoring: Administration and MCLs

Title I:
2.51
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 55% to 58% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Teachers will engage in weekly PLCs to internalize, rehearse, and plan high-leverage Tier 1 lessons that align
with priority TEKS and STAAR question stems.

Strategy's Expected Result/Impact: Instruction will become more focused and aligned to rigor.
Staff Responsible for Monitoring: Teachers, MCLS

Title I:
2.51
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Analyze exit tickets, common formative assessments, and benchmark data to identify student misconceptions
and reteach targeted TEKS during intervention blocks or small groups.

Strategy's Expected Result/Impact: More students will progress from Approaches to Meets or higher.
Staff Responsible for Monitoring: Teachers

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective  reading instruction and coach teachers on implementing TLAC
strategies. Teachers will receive support through administration and MCL via modeling and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

Title I:
2.51
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 33% to 38% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Integrate weekly spiral reviews and digital activities using STEMscopes to ensure frequent exposure to
readiness standards.

Strategy's Expected Result/Impact: Students will build long-term retention of high-impact TEKS.
Staff Responsible for Monitoring: Teachers

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 5

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement regular small group instruction using intervention resources to address gaps in foundational skills
and scaffold complex TEKS.

Strategy's Expected Result/Impact: Greater numbers of bubble students will move from Approaches to Meets,
increasing overall STAAR performance.
Staff Responsible for Monitoring: Teachers, MCLs

Title I:
2.51, 2.53
Problem Statements: Student Learning 5

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize MCL coaches to model effective Tier I instruction in classrooms and coach teachers on implementing
TLAC strategies. Teachers will receive support through administration and MCL via modeling and coaching.

Strategy's Expected Result/Impact: Teachers will receive coaching and feedback from administrators and MCLs to
enhance their skills, address their specific needs, and improve data-driven practices and student achievement. We will
use SchoolMint for observations and feedback, and offer personalized assistance, clarifications, and examples.
Additionally, MCL will conduct professional development through after-school mini-sessions tailored to address our
campus's specific needs and trends.
Staff Responsible for Monitoring: Administration and MCLs

Title I:
2.51, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Problem Statements: Student Learning 5 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:

Student Learning
Problem Statement 5: The 2025 STAAR results show that 6th grade students are underperforming in Math, with a notable proportion scoring at the Approaches level or below.
This performance trend suggests a need for targeted intervention and instructional support in upper-grade mathematics to ensure readiness for middle school.   Root Cause:
Instructional pacing challenges that prevent reteaching and intervention before moving to new concepts. Limited exposure to academic vocabulary and math discourse practices,
especially for bilingual learners.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement component score will increase from 73% to 77% by June 2026.

Evaluation Data Sources: Data trackers for hoppers/droppers, CFAs, STAAR release tests, Iready

Strategy 1 Details Reviews
Strategy 1: Teachers will analyze exit slips each day and record daily mastery of Tier I instruction. The Campus North Star
goal is 80%.

Strategy's Expected Result/Impact: Teachers and students see immediate progress; adjust instruction quickly. More
responsive teaching; improved mastery over time.
Staff Responsible for Monitoring: Administrators and MCLs will observe the daily mastery results in order to
differentiate support

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement a consistent planning and internalization process in PLCs that focuses on unpacking TEKS, planning
rigorous instruction, and incorporating checks for understanding to ensure daily learning targets are met.

Strategy's Expected Result/Impact: Higher quality classroom instruction will lead to improved student mastery on
daily tasks, CFAs, and STAAR-tested content.
Staff Responsible for Monitoring: Teachers, MCLs, Admin

TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Implement instructional coaching and feedback cycles to improve teacher practice with Relay - Leverage
Leadership and Get Better Faster.

Strategy's Expected Result/Impact: Growth in teaching quality will directly contribute to increased percentages of
students reaching Meets and Masters levels on STAAR, positively impacting Domain I scores.
Staff Responsible for Monitoring: Admin, MCLs

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 2: Improve attendance rate in Pre-K through 6th grade from 93% to 95%.

Evaluation Data Sources: Attendance reports

Strategy 1 Details Reviews
Strategy 1: Monitor daily attendance and identify students with frequent absences for early intervention.

Strategy's Expected Result/Impact: Reduction in chronic absenteeism and steady monthly increases in attendance
rates toward the 95% goal.
Staff Responsible for Monitoring: Admin, teachers, clerk

Problem Statements: Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Launch monthly and quarterly attendance incentives and recognition for students, classrooms, and grade levels.

Strategy's Expected Result/Impact: Improved student achievement and engagement.
Positive effect on school accountability and campus climate.

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Establish a proactive bullying prevention plan that includes clear reporting systems, student and staff training,
and campus-wide SEL lessons focused on respect, empathy, and conflict resolution

Strategy's Expected Result/Impact: Improved campus climate will contribute to an increase in average daily
attendance and overall student engagement.
Staff Responsible for Monitoring: Counselors, admin

Title I:
2.531, 2.533
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 1, 2

Formative Summative
Nov Feb Apr June

    

Rusk Elementary
Generated by Plan4Learning.com 41 of 46 

Campus #165901116
August 25, 2025 7:36 PM

1414



No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: The social-emotional well-being of students and staff becomes increasingly important each year. Classroom behavior incidents and the need for teacher-
managed discipline remain a concern. Teachers report the need for additional support for students exhibiting Tier II and Tier III behaviors.   Root Cause: Need for more consistent
implementation of behavior expectations and consequences across classrooms. Gaps in Tier II and Tier III behavioral supports, including de-escalation strategies and behavior
intervention plans.  
Problem Statement 2: Rusk's average attendance from 2019 to 2023 has dropped from 96.8% to 92.85%   Root Cause: We have not incentivized student attendance at Rusk  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By the end of the 2025-2026 school year, at least 100% of students in grades K-6 will demonstrate growth in foundational
academic skills, critical thinking, and career awareness as measured by district literacy and math benchmarks, student interest inventories, and participation in
college- and career-readiness activities, in order to prepare them for future secondary and postsecondary success.

Evaluation Data Sources: STAAR, Campus and District benchmarks, College and Career Events, Parent Engagement Events

Strategy 1 Details Reviews
Strategy 1: Monitor progress through weekly PLCs of student work samples, daily mastery of Tier I instruction, and data
reviews.

Staff Responsible for Monitoring: Administrators, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Using HQIM (High Quality Instructional Materials) to build strong literacy and math foundations aligned with
college and career readiness standards.

Staff Responsible for Monitoring: Teachers, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 5, 6

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Integrating career exploration activities into core content lessons (guest speakers, career days, virtual field trips)
and promote goal-setting and reflection activities for students after every major assessment.

Staff Responsible for Monitoring: Administrator, Teachers, Counselor

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  

Student Learning
Problem Statement 5: The 2025 STAAR results show that 6th grade students are underperforming in Math, with a notable proportion scoring at the Approaches level or below.
This performance trend suggests a need for targeted intervention and instructional support in upper-grade mathematics to ensure readiness for middle school.   Root Cause:
Instructional pacing challenges that prevent reteaching and intervention before moving to new concepts. Limited exposure to academic vocabulary and math discourse practices,
especially for bilingual learners.  
Problem Statement 6: Students are underperforming on the writing portion of the STAAR assessment with a significant percentages of our hispanic sub-pop not meeting grade-
level expectations.   Root Cause: Inconsistent implementation of writing instruction across grade levels, limited opportunities for daily writing practice, and a lack of targeted
feedback to support revision and editing skills.  

School Processes & Programs
Problem Statement 1: Teachers are inconsistently tracking and analyzing student data, which limits their ability to make informed instructional decisions that effectively support
student achievement and growth.   Root Cause: Teachers have not been held accountable for tracking their own data and using it strategically to support student achievement and
growth.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 60% to 75% by the end of June 2026.

Strategy 1 Details Reviews
Strategy 1: Campus leaders implement TLAC strategies and offer professional development to grow teachers effectiveness.

Strategy's Expected Result/Impact: Teachers become high-quality by improving teaching practice with coaching
and professional development opportunities.

Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Campus administrators will place staff in a strategic manner that will benefit students' needs and enhance
teacher strengths.

Strategy's Expected Result/Impact: Rusk will have a high rate of retained teachers year after year. MCLs and RAs
will support staff and develop students academically.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Establish coaching cycles that focus on lesson planning, instructional delivery, and student work. Each cycle
includes observation, real-time feedback, modeling, and goal setting.

Strategy's Expected Result/Impact: Coaching will directly impact classroom practice, leading to improved student
learning.
Staff Responsible for Monitoring: MCLs, Admin

Title I:
2.534
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Inconsistent implementation of Tier I instruction, interventions, and checks for understanding across classrooms.   Root Cause: Insufficient planning and
internalization of lessons, limited differentiation, and a lack of engaging instructional strategies that meet the diverse needs of all students.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 84% 89% 92% 95% 98% 100%

Math 92% 94% 96% 98% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 34% 40% 45% 50% 55% 60%

Math 47% 50% 52% 55% 58% 60%

Reading 52% 55% 58%

Math 47% 50% 83%

Reading 65% 65% 68%

Math 55% 58% 60%

Science 22% 30% 35%

Reading 55% 58% 60%

Math 33% 40% 45%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

77% 80% 83%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
82% 85% 88% 91% 94% 97%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Rusk Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
We are an Inclusive, Learner centered, Diverse Campus All about Transforming to a School of Excellence!

Vision
The Santa Rita Family will strive for excellence by putting all students first!

Value Statement
Core Values

Collaboration   -   Professional Learning Communities  -  Mutual Respect  -  Innovation  -  Growth Mindset  -   Student
Centered Learning & Goal Setting  -  Resilience  -  Inclusiveness
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Goals
Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade in ELAR will increase from 82% to 95% by June 2026.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Pre-K teaching staff will implement structured activities that target specific phonological awareness skills
including games, songs, and interactive activities that engage students in practicing and applying these skills in a fun and
engaging manner.

Strategy's Expected Result/Impact: Student learning and growth in phonological awareness will increase.
Staff Responsible for Monitoring: PreK Teachers

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Pre-K Teachers will provide opportunities for small group instruction where teachers can work closely with
students to target specific phonological awareness skills based on individual needs.

Strategy's Expected Result/Impact: Teachers will deliver instruction in a manner that meets the diverse needs of
students in order to support student growth.
Staff Responsible for Monitoring: PreK Teachers

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs and CLI assessments will be monitored using the campus Data Tracker in order to
assess student learning towards campus goals and carry out RTI and enrichment.

Strategy's Expected Result/Impact: Teachers are better informed of student understanding, thus able to intervene or
extend learning opportunities resulting in increased student performance.
Staff Responsible for Monitoring: PreK Teachers, admin

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Santa Rita Elementary
Generated by Plan4Learning.com 5 of 47 

Campus #165-901-123
August 25, 2025 10:29 PM

1425



School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of PreK students performing at grade in Math will increase from 100% to 100% by June 2026.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Pre-K teaching staff will implement structured activities that target specific Math skills including games, songs,
and interactive activities that engage students in practicing and applying these skills in a fun and engaging manner.

Strategy's Expected Result/Impact: Student learning and growth in Math skills will increase.
Staff Responsible for Monitoring: PreK Teachers

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Pre-K Teachers will provide opportunities for small group instruction where teachers can work closely with
students to target specific Math skills based on individual needs.

Strategy's Expected Result/Impact: Teachers will deliver instruction in a manner that meets the diverse needs of
students in order to support student growth.
Staff Responsible for Monitoring: PreK Teachers

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress using CFAs and CLI assessments will be monitored using the campus Data Tracker in order to
assess student learning towards campus goals and carry out RTI and enrichment.

Strategy's Expected Result/Impact: Teachers are better informed of student understanding, thus able to intervene or
extend learning opportunities resulting in increased student performance.
Staff Responsible for Monitoring: PreK Teachers, Admin

Title I:
2.51, 2.52, 2.53, 2.534, 2.535
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kinder students performing at grade in ELAR will increase from 74% to 78% by June 2026.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using Amplify and the MISD RLA Instructional
Framework in order to plan for effective and rigorous Tier I instruction, and establish focus TEKS essential to each unit.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Kindergarten teachers will analyze assessment data including NWEA MAP, iReady, mCLASS, CFAs, or daily
exit tickets to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Kindergarten Teachers

Title I:
2.51, 2.52, 2.53, 2.533
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 2, 4 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress on CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker and individual trackers in order to  build student ownership of learning, and informing RTI and
enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Kindergarten Teachers, admin

Title I:
2.51, 2.52, 2.53, 2.533
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  
Problem Statement 4: Effective implementation of the Dual Language program will support English learners, foster academic excellence and promote long-term student success.   
Root Cause: Additional opportunities for professional development for teachers as well as family support needs to be addressed.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Kinder students performing at grade in Math will increase from % to % by June 2026.

Evaluation Data Sources: iReady

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using STEMscopes and the MISD Math
Instructional Framework in order to plan for effective and rigorous Tier I instruction.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Kindergarten teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Kindergarten teachers will analyze assessment data including NWEA MAP, iReady, CFAs, or daily exit tickets
to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Kindergarten teachers

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 2, 4 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress on CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker and individual trackers in order to  build student ownership of learning, and informing RTI and
enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Kindergarten teachers, admin

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  
Problem Statement 4: Effective implementation of the Dual Language program will support English learners, foster academic excellence and promote long-term student success.   
Root Cause: Additional opportunities for professional development for teachers as well as family support needs to be addressed.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 1st grade students performing at grade in ELAR will increase from 52% to 78% by June 2026.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using Amplify and the MISD RLA Instructional
Framework in order to plan for effective and rigorous Tier I instruction, and establish focus TEKS essential to each unit.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: First grade teachers, MCL

Title I:
2.51, 2.52, 2.53, 2.533
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: First Grade teachers will analyze assessment data including NWEA MAP, iReady, mCLASS, CFAs, or daily
exit tickets to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: First grade teachers, MCL

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 2, 4 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress on CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker and individual trackers in order to  build student ownership of learning, and informing RTI and
enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: First grade teachers, MCL

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  
Problem Statement 4: Effective implementation of the Dual Language program will support English learners, foster academic excellence and promote long-term student success.   
Root Cause: Additional opportunities for professional development for teachers as well as family support needs to be addressed.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade in Math will increase from % to % by June 2026.

Evaluation Data Sources: iReady

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using STEMscopes and the MISD Math
Instructional Framework in order to plan for effective and rigorous Tier I instruction.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: First grade teachers, MCL

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: First Grade teachers will analyze assessment data including NWEA MAP, iReady, CFAs, or daily exit tickets to
create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: First grade teachers, MCL

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress using CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker and individual trackers in order to build student ownership of learning, and informing RTI and
enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: First grade teachers, MCL

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 2nd grade students performing at grade in ELAR will increase from 66% to 78% by June 2026.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using Amplify and the MISD RLA Instructional
Framework in order to plan for effective and rigorous Tier I instruction.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Second grade teachers, MCLs

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Second Grade teachers will analyze assessment data including NWEA MAP, iReady, mCLASS, CFAs, or daily
exit tickets to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Second grade teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.533
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 2 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress using CFAs, benchmark assessments and district assessments will be monitored using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Second grade teachers, MCLs, admin

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 2nd grade students performing at grade in Math will increase from % to % by June 2026.

Evaluation Data Sources: iReady

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using STEMscopes and the MISD Math
Instructional Framework in order to plan for effective and rigorous Tier I instruction.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Second grade teachers, MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Second Grade teachers will analyze assessment data including NWEA MAP, iReady, CFAs, or daily exit tickets
to create daily Math Review Do Now spiral assignments and student groups for intervention/enrichment.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Second grade Teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress using CFAs and benchmark assessments will be documented using the campus Data Tracker
as well as student individual trackers in order to  build student ownership of learning, and informing RTI and enrichment
efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Second grade teachers, MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  

Santa Rita Elementary
Generated by Plan4Learning.com 20 of 47 

Campus #165-901-123
August 25, 2025 10:29 PM

1440



Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 3rd grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 38% to 55% by June 2026.

HB3 Goal

Evaluation Data Sources: RLA STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using Amplify and the MISD RLA Instructional
Framework in order to plan for effective and rigorous Tier I instruction, and establish focus TEKS essential to each unit.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Third grade teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Third Grade teachers will analyze assessment data including NWEA MAP, iReady, mCLASS, CFAs, or daily
exit tickets to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Third grade teachers

Title I:
2.51, 2.53, 2.533
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 2 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Student progress on CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Third grade teachers, MCLs, admin

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  
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Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 3rd grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 54% to 60% by June 2026.

HB3 Goal

Evaluation Data Sources: Math STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using STEMscopes and the MISD Math
Instructional Framework in order to plan for effective and rigorous Tier I instruction.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Third grade teachers, MCLs

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Third Grade teachers will analyze assessment data including NWEA MAP, iReady, CFAs, or daily exit tickets
to create daily Math Review Do Now spiral assignments and student groups for intervention/enrichment.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Third grade teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Third grade teachers, MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  
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Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 4th grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 38% to 50% by June 2026.

Evaluation Data Sources: RLA STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using Amplify and the MISD RLA Instructional
Framework in order to plan for effective and rigorous Tier I instruction, and establish focus TEKS essential to each unit.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Fourth grade teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fourth Grade teachers will analyze assessment data including NWEA MAP, iReady, mCLASS, CFAs, or daily
exit tickets to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Fourth grade teachers, MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 2 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Fourth grade teachers, MCLs, admin

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 4th grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 54% to 65% by June 2026.

Evaluation Data Sources: Math STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using STEMscopes and the MISD Math
Instructional Framework in order to plan for effective and rigorous Tier I instruction.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Fourth grade teachers, MCLs

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fourth Grade teachers will analyze assessment data including NWEA MAP, iReady, CFAs, or daily exit tickets
to create daily Math Review Do Now spiral assignments and student groups for intervention/enrichment.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Fourth grade teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Fourth grade teachers, MCLs, admin

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  

Santa Rita Elementary
Generated by Plan4Learning.com 30 of 47 

Campus #165-901-123
August 25, 2025 10:29 PM

1450



Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 5th grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 63% to 68% by June 2026.

Evaluation Data Sources: RLA STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using Amplify and the MISD RLA Instructional
Framework in order to plan for effective and rigorous Tier I instruction, and establish focus TEKS essential to each unit.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fifth Grade teachers will analyze assessment data including NWEA MAP, iReady, mCLASS, CFAs, or daily
exit tickets to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 2 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs, admin

Title I:
2.51, 2.52, 2.53, 2.533
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 5th grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 58% to 65% by June 2026.

Evaluation Data Sources: Math STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using STEMscopes and the MISD Math
Instructional Framework in order to plan for effective and rigorous Tier I instruction.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fifth Grade teachers will analyze assessment data including NWEA MAP, iReady, CFAs, or daily exit tickets to
create daily Math Review Do Now spiral assignments and student groups for intervention/enrichment.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs, admin

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th grade students who score Meets Grade Level Performance or above on the Science STAAR assessment will
increase from 25% to 50% by June 2026.

Evaluation Data Sources: Science STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices targeted at mastering Science TEKS in order to
plan for effective and rigorous Tier I instruction, and establish focus TEKS and vocabulary essential to each unit.

Strategy's Expected Result/Impact: Teachers will plan and deliver rigorous,  targeted instruction focused on
essential skills and vocabulary in order to boost student achievement in Science.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs

Title I:
2.51, 2.53, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fifth Grade teachers will analyze assessment data including NWEA MAP,  CFAs, Vocabulary Quizzes, or daily
exit tickets to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs

Title I:
2.51
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Fifth grade teachers, MCLs, admin

Title I:
2.51
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 55% to 60% by June 2026.

Evaluation Data Sources: RLA STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using Amplify and the MISD RLA Instructional
Framework in order to plan for effective and rigorous Tier I instruction, and establish focus TEKS essential to each unit.

Strategy's Expected Result/Impact: Teachers will plan and deliver rigorous,  targeted instruction focused on
essential skills in order to boost student achievement.
Staff Responsible for Monitoring: Sixth grade teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Sixth Grade teachers will analyze assessment data including NWEA MAP, iReady, CFAs, or daily exit tickets
to create student groups where tailored instructional approaches and interventions can be utilized.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Sixth grade teachers, MCLs

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 2 - Student Learning 2 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Sixth grade teachers, MCLs, admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 6th grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 38% to 48% by June 2026.

Evaluation Data Sources: Math STAAR

Strategy 1 Details Reviews
Strategy 1: Utilize PLC time to align instructional materials and practices using STEMscopes and the MISD Math
Instructional Framework in order to plan for effective and rigorous Tier I instruction.

Strategy's Expected Result/Impact: Teachers will deliver a horizontally aligned, viable curriculum to ensure
rigorous and equitable instruction across the grade level.
Staff Responsible for Monitoring: Sixth grade teachers, MCLs

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Sixth Grade teachers will analyze assessment data including NWEA MAP, iReady, CFAs, or daily exit tickets
to create daily Math Review Do Now spiral assignments and student groups for intervention/enrichment.

Strategy's Expected Result/Impact: As teachers gain a deeper understanding of student needs, they can more
effectively adjust instruction, offer targeted support or enrichment, and drive student growth.
Staff Responsible for Monitoring: Sixth grade teachers, MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Student progress in CFAs, benchmark assessments and district assessments will be documented using the
campus Data Tracker as well as student individual trackers in order to  build student ownership of learning, and informing
RTI and enrichment efforts.

Strategy's Expected Result/Impact: Teachers will reflect on the effectiveness of instructional strategies.  Students
will understand their progress, set goals and become accountable for their learning.
Staff Responsible for Monitoring: Sixth grade teachers, MCLs, admin

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:

Demographics
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 2: All classrooms and content areas should exceed a minimum of 50% median student growth percentile on NWEA MAP by EOY 2025-26?   Root Cause:
Student data trackers for intervention as well as enrichment need to be implemented in order for each classroom and content area to reach 50% median student growth percentile
according to EOY NWEA MAP 2025-2026.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 1: Board Goal A:  All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL).  Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B:  The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The percentage of campuses who score a B or higher in Domain 1 will increase from % to % by June 2026.

Evaluation Data Sources: STAAR RLA, Math & Science

Strategy 1 Details Reviews
Strategy 1: Santa Rita Elementary will improve overall student achievement by promoting a positive school culture which
includes high expectations for all and various opportunities for student recognition.

Strategy's Expected Result/Impact: Our team will cultivate a growth mindset and a belief that all students can
succeed.  
Student celebrations for academic achievements and growth will contribute to a positive school culture.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Santa Rita Elementary will improve overall student achievement by strengthening instructional practices using
data-driven instruction.

Strategy's Expected Result/Impact: Teachers will use formative and summative assessment data to identify gaps and
tailor instruction.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Santa Rita Elementary will improve overall student achievement by providing a safe and inclusive learning
environment to support student overall well-being.

Strategy's Expected Result/Impact: Students will feel safe, respected, and included regardless of background.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.52, 2.53, 2.531, 2.533
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Daily student attendance increased to 94%, but still below the campus goal for 2024-2025 of 95%.   Root Cause: Students and families who do not feel
engaged or connected to the school environment may have lower attendance rates.  
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 1: Student progress in STAAR Reading and Math among 4th-6th grade students fell short of the campus goal of 85%.   Root Cause: Effective strategies to
track student growth and purposeful Tier I instruction need to be in place in order to avoid a decline in academic performance among all students.  

School Processes & Programs
Problem Statement 1: Response to Intervention (RTI) for academics needs a systemic structure.   Root Cause: A consistent time and process for reviewing student academic
progress in RTI needs to be in place.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By May 2026, 100% of students in grades K-5 will participate in at least two college, career, or military exploration activities.

Evaluation Data Sources: Calendar of events

Strategy 1 Details Reviews
Strategy 1: The school will host a campus-wide Career Day designed to expose students to a diverse range of professions.

Strategy's Expected Result/Impact: Career Day will broaden students' awareness of future college, career, and
military pathways through exposure to a variety of professions.
Staff Responsible for Monitoring: Counselor

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The school will host a College & Career Spirit Week designed to immerse students in exploring post-secondary
pathways.

Strategy's Expected Result/Impact: Student awareness of post-secondary opportunities will increase through
participation in discussions, mini-lessons and theme dress-up days.
Staff Responsible for Monitoring: Counselor

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers and students will wear college spirit shirts weekly in order to foster a college-going culture and
increase awareness of college and career readiness goals.

Strategy's Expected Result/Impact: Student awareness of post-secondary opportunities will increase through
participation in discussions and exposure to a variety of colleges.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.532
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Daily student attendance increased to 94%, but still below the campus goal for 2024-2025 of 95%.   Root Cause: Students and families who do not feel
engaged or connected to the school environment may have lower attendance rates.  

Perceptions
Problem Statement 3: Parent engagement among all families needs to increase.   Root Cause: Allow parents to respond or initiate communication (not just receive it).  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who is rigorously coached and regularly evaluated on the
Board's adopted Student Outcomes will increase from % to % by the end of June 2026.

Evaluation Data Sources: TTESS data, School Mint data

Strategy 1 Details Reviews
Strategy 1: Teachers will engage in ongoing support from instructional coaches, including modeled strategies, lesson
observations, and actionable feedback to enhance instruction.

Strategy's Expected Result/Impact: Teacher capacity and effectiveness will increase resulting in improved student
outcomes.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will engage in ongoing, data-informed professional learning including TLAC strategies in order to
support specific instructional areas of need.

Strategy's Expected Result/Impact: Targeted professional learning will lead to more focused and responsive
teaching, ultimately improving student outcomes and supporting teacher retention.
Staff Responsible for Monitoring: Teachers, admin

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1, 2

Formative Summative
Nov Feb Apr June

    

Santa Rita Elementary
Generated by Plan4Learning.com 46 of 47 

Campus #165-901-123
August 25, 2025 10:29 PM

1466



Strategy 3 Details Reviews
Strategy 3: Instructional leaders will conduct classroom walkthroughs and formal evaluations, followed by actionable
feedback aligned to instructional goals and teacher development needs.

Strategy's Expected Result/Impact: Trends observed through walkthroughs and evaluations can inform school-wide
PD planning, coaching cycles, and resource allocation.
Staff Responsible for Monitoring: MCLs, admin

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Student Learning 4 - Perceptions 4

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Daily student attendance increased to 94%, but still below the campus goal for 2024-2025 of 95%.   Root Cause: Students and families who do not feel
engaged or connected to the school environment may have lower attendance rates.  
Problem Statement 2: Teachers must implement the most effective methods and interventions in order to provide comprehensive support and equitable learning experiences for
ALL students.   Root Cause: Interventions have been inconsistently implemented.  

Student Learning
Problem Statement 4: The current professional learning schedule led to missed opportunities in both student learning outcomes and professional growth for teachers.   Root Cause:
There is a need for a systematic approach to leveraging academic coaches effectively to enhance instructional quality, support differentiated professional development, and extend
student learning in meaningful and equitable ways.  

Perceptions
Problem Statement 4: 3rd-6th grades need to perform at or above the state in Reading, Math and Science STAAR in Meets & Masters levels.   Root Cause: The campus added
Dual Language program in 2024-25 adding 200 new students to the campus.  

Santa Rita Elementary
Generated by Plan4Learning.com 47 of 47 

Campus #165-901-123
August 25, 2025 10:29 PM

1467



Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 82% 95% 100% 100% 100% 100%

Math 100% 100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 42% 55% 65% 75% 85% 95%

Math 59% 60% 70% 80% 90% 95%

Reading 63% 50% 60%

Math 58% 65% 73%

Reading 55% 68% 73%

Math 38% 65% 70%

Science 25% 50% 60%

Reading 61% 60% 7300%

Math 48% 48% 58%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

80% 82% 84%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
80% 83% 86% 89% 92% 95%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Santa Rita Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
 

To provide a safe and inclusive environment that encourages collaboration and growth for all.

 

Vision

We are committed to creating a positive environment by connecting a community of learners who achieve at
their highest potential socially, emotionally, and academically.

 

Value Statement
We are Safe!

We are Respectful!

We are Responsible!

We are Wranglers!
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade in ELAR will increase from 100% to 100% by 2026 as measured by CLI.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: The Midland ISD Three Cheers for Pre-K Letter Sound Scope and Sequence will be consistently implemented
in the classroom, including strategies designed to meet the varied learning needs and styles of our PK students.

Strategy's Expected Result/Impact: Students will be exposed to all of the letters & routines will be in place to help
develop letter names & sounds with scaffolded exposure.
Staff Responsible for Monitoring: Teachers & Administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: A high quality, veteran teacher will help plan and model daily instruction and coach our new Pre-Kindergarten
teacher how to deliver effective Tier I instruction.

Strategy's Expected Result/Impact: The PK team will maintain their collegiality and effectiveness which maximizes
student outcomes.
Staff Responsible for Monitoring: Administrators

Problem Statements: School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: PreKindergarten teachers will attend all required PreKindergarten training & PLCs to ensure alignment within
the district and on campus.

Strategy's Expected Result/Impact: All PreKindergarten teachers will be aligned with lesson delivery and
instruction.
Staff Responsible for Monitoring: Administrators & Early Childhood Directors

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of PreK students performing at grade level in Math will increase from 97% to 100% by 2026 as measured by CLI.

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: The Midland ISD Three Cheers for Pre-K Math will be consistently implemented in the classroom, including
strategies designed to meet the varied learning needs and styles of our PK students.

Strategy's Expected Result/Impact: Students will be exposed to numbers, patterns, subsidizing, and counting and
will perform well on their EOY assessment.
Staff Responsible for Monitoring: Teachers & Administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: A high quality, veteran teacher will help plan and model daily instruction and coach our new Pre-Kindergarten
teacher how to deliver effective Tier I instruction.

Strategy's Expected Result/Impact: The PK team will maintain their collegiality and effectiveness which maximizes
student outcomes.
Staff Responsible for Monitoring: Administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PreKindergarten teachers will attend weekly PLCs to plan, write exemplars, rehearse, discuss effective
strategies, and collaborate horizontally.

Strategy's Expected Result/Impact: All PreKindergarten teachers will be aligned with lesson delivery and
instruction.
Staff Responsible for Monitoring: Administrators & Early Childhood Directors

Problem Statements: Demographics 1 - Student Learning 1 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kinder students performing at grade in ELAR will increase from 60% to 65% by 2026 as measured by
mCLASS.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: Scharbauer will utilize coaching and feedback cycles provided by our MCL using the Teach Like a Champion
and Get Better Faster waterfall to improve classroom management, student engagement, checking for understanding from all
students, and Tier I instruction. Support will be based on teacher effectiveness.

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Using formative and summative assessment data, Kinder teachers will determine small groups after Tier I
instruction and targeted reading intervention groups based on student need and gaps that will take place during our
intervention block.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: With coaching provided by MCLs, PLC Instructional Process (TLAC) and DDI process (Relay) will be
implemented with fidelity including lesson internalization, planning, assessment, lesson delivery & practice, analysis of
student work & data, checking for understanding and reteaching.

Strategy's Expected Result/Impact: ELAR teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: We will utilize HQIM resources such as Amplify & MRF for Tier 1 and Tier 2 instruction.

Strategy's Expected Result/Impact: Rigorous instruction that meets the specificity of TEKS.
Staff Responsible for Monitoring: Admin & Leadership team

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  
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School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Kinder students performing at grade level in Math will increase from % to % by 2026 as measured by iReady.

Evaluation Data Sources: iReady

Strategy 1 Details Reviews
Strategy 1: Kindergarten math teachers will check for understanding from all students while ensuring that our students
understand the concrete, representational, and abstract understanding of the curriculum.

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Using formative assessment data,  kinder teachers will document students for small group on their exemplars
and provide targeted math intervention based on summative data that will take place during our intervention block.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: MLC led PLCs will include the PLC Instructional Process (TLAC) and DDI process (Relay) with fidelity
including lesson internalization, planning, assessment, lesson delivery & practice, analysis of student work & data, checking
for understanding and reteaching.

Strategy's Expected Result/Impact: Kinder teachers will internalize lessons, provide on grade level Tier I
instruction, provide differentiation at the small group table to meet the needs of all students, assess students to
determine mastery of the content, delivery engaging lessons, address the gaps in content knowledge of their students,
and how to provide additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: We will utilize HQIM resources such as Stemscopes for Tier 1 and Tier 2 instruction.

Strategy's Expected Result/Impact: Rigorous instruction aligned with TEKS.
Staff Responsible for Monitoring: Admin & Leadership team

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 1st grade students performing at grade in ELAR will increase from 45% to 50% by 2026 as measured by
mCLASS.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: The first grade teacher will focus on holding all students accountable for showing their understanding of the
content- using the TLAC strategy of "Everybody Writes".

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The first grade teacher will determine small groups and after school tutoring groups based on the daily work in
the classroom & determine targeted reading intervention based on student data from formative assessments.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The first grade teacher will continue to utilize TLAC strategies such as lesson internalization, planning,
assessment, lesson delivery & practice, analysis of student work & data, checking for understanding and reteaching.

Strategy's Expected Result/Impact: ELAR teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade level in Math will increase from % to % by 2026 as measured by iReady.

Evaluation Data Sources: iReady

Strategy 1 Details Reviews
Strategy 1: The first grade teacher will continue to be supported by supervising teacher and coached by leadership team to
ensure the incorporation of using varying MOP strategies to gauge student understanding and mastery.

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The first grade teacher will work with grade level to determine students that need targeted intervention &
enrichment during intervention time as well and small group support following Tier I instruction.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PLC Instructional Process (TLAC) and DDI process (Relay) will be implemented with fidelity including lesson
internalization, planning, assessment, lesson delivery & practice, analysis of student work & data, checking for
understanding and reteaching.

Strategy's Expected Result/Impact: Math teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 2nd grade students performing at grade in ELAR will increase from 67% to 72% by 2026 as measured by
mCLASS.

Evaluation Data Sources: mCLASS

Strategy 1 Details Reviews
Strategy 1: Teachers in grades 2nd-6th will vertically align writing strategies that ensure alignment and student success for
both reading and writing.

Strategy's Expected Result/Impact: Teachers will be provided with research based strategies to increase student
achievement.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strategic staffing will be utilized to place an MCL and strong support teacher in 2nd grade ELAR to ensure that
students have a strong reading language arts foundation prior to advancing to third grade.

Strategy's Expected Result/Impact: Students will have solid ELAR foundation before entering 3rd grade.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: All horizontal PLCs will include lesson internalization, planning, assessment, lesson delivery & practice,
analysis of student work & data, checking for understanding from all and reteaching.

Strategy's Expected Result/Impact: ELAR teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 2nd students performing at grade level in Math will increase from % to % by 2026 as measured by iReady.

Evaluation Data Sources: iReady

Strategy 1 Details Reviews
Strategy 1: Second grade teacher will be included in the vertical alignment of the 3rd-6th grade team to ensure that rigor
and specificity of the TEKS align when students move from 2nd to 3rd grade.

Strategy's Expected Result/Impact: Students will be on grade level moving from 2nd to 3rd grade.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Small group instruction will be determine by student mastery during independent practice and targeted
intervention will be based on summative assessment data.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Second grade teacher & MCL will meet regularly to practice lesson internalization & rehearsals, analysis of
student work & data, and checking for understanding using differentiated MOP strategies.

Strategy's Expected Result/Impact: Math teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 8 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 39% to 44% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Third grade teacher will implement effective reading and writing strategies that align more closely with the
TEKS and extended constructed response grading rubric to increase student mastery.

Strategy's Expected Result/Impact: Increase in extended constructed response scores.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teacher will use CFUs to determine students that need small group support and targeted intervention while
focusing on our lowest two subpopulations and providing enrichment for our students to increase our meets and masters
percentages.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students will attend Saturday sessions in the Spring and after school tutoring throughout the year to receive
targeted support for ELAR.

Strategy's Expected Result/Impact: Increase the percentage of students that meet or exceed their STAAR
performance level for Reading.

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3
Funding Sources: Saturday School Funding - 211 Title 1 - $4,000

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers will analyze exit slips each day and record daily mastery of Tier I instruction. The Campus North Star
goal is 80%. Administrators and MCLs will observe the daily mastery results in order to differentiate support.

Strategy's Expected Result/Impact: Differentiated support for teachers & improved instruction for students
Staff Responsible for Monitoring: Admin & Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 27% to 32% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Third grade math teacher will be coached by MCL to ensure that all activities and materials align to specificity
and rigor of the TEKS while ensuring that students understand the concrete to abstract understanding of the content.

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: CFUs and exemplars will be used to determine small groups and targeted intervention. Hispanic, Two or More
Races, meets, and masters students will be targeted with intervention and enrichment based on student need.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teacher will use varying types of means of participation to ensure that every student is held accountable for
answering the questions prior to having students have discussions and stamping the learning of the students.

Strategy's Expected Result/Impact: Increased accountability leading to increased student achievement.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Students will attend Saturday sessions in the Spring and after school tutoring throughout the year to receive
targeted support for Math.

Strategy's Expected Result/Impact: Increase the percentage of students that meet or exceed their STAAR
performance level for Math.

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  

Scharbauer Elementary
Generated by Plan4Learning.com 24 of 50 

Campus #165901125
August 25, 2025 7:39 PM

1492



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 39% to 44% by 2026 (cohort).

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Fourth grade ELAR teacher will focus on providing enrichment for her meets, masters, and bubble students
throughout the year to increase the number of students at the meets and masters level of achievement.

Strategy's Expected Result/Impact: Increase enrichment to increase meets and masters scores.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fourth grade ELAR teacher will implement campus based reading and writing strategies that will improve
overall achievement for all students, including dyslexia.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Fourth grade ELAR teacher will use strategies from TLAC & Relay to ensure she is prepared with her lesson
internalization, planning, assessments, analysis of student work & data, checking for understanding and reteaching.

Strategy's Expected Result/Impact: ELAR teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Students will attend Saturday sessions in the Spring and tutoring after school throughout the year to receive
targeted support for ELAR.

Strategy's Expected Result/Impact: Increase the percentage of students that meet or exceed their STAAR
performance level for Reading.

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 27% to 32% by 2026 (cohort).

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Fourth grade Math teacher will focus on providing strong Tier I instruction using TLAC while ensuring she
provides enrichment for her meets and masters students.

Strategy's Expected Result/Impact: Increase differentiated support for meets and masters students to increase
student achievement.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fourth grade Math teacher will utilize Relay strategies through reteaching to target students for intervention and
support following CFUs, benchmark assessments, and summative assessments.

Strategy's Expected Result/Impact: Mastery of content will increase after giving assessments due to effective
reteaching.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students will attend Saturday sessions in the Spring and after school tutoring throughout the year to receive
targeted support for Math.

Strategy's Expected Result/Impact: Increase the percentage of students that meet or exceed their STAAR
performance level for Math.

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 12 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 60% to 65% by 2026 (cohort).

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: ELAR MCL will coach, model, co-teach, and plan with our fifth grade ELAR teacher and provide action steps
based on TLAC and Get Better Faster strategies.

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fifth grade ELAR teacher will learn attend PLCs to learn to create exemplars using different means of
participation, rehearse lessons, and check from understanding for all students.

Strategy's Expected Result/Impact: Improve tier I instruction for students.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: MCLs & TRTs will lead mini PD clinics after school to ensure that new or underperforming teachers are being
coaching and developed using trends determined by data trends and walkthroughs.

Strategy's Expected Result/Impact: ELAR teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 54% to 59% by 2026 (cohort).

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Strategically placing a MCL in 5th grade to fill in content gaps and to provide intervention and enrichment to
increase meets and masters percentages.

Strategy's Expected Result/Impact: Increased achievement scores for Math.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Utilizing our 5th grade MCL to effectively teach her reach associate how to facilitate a lesson to allow for
release time for our MCL to coach and support other grade levels.

Strategy's Expected Result/Impact: Consistent implementation of curriculum regardless of teacher in the classroom.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Fifth grade MCL will ensure that TLAC and the DDI process are used with fidelity including lesson
internalization, planning, assessment, lesson delivery & practice, analysis of student work & data, checking for
understanding and reteaching.

Strategy's Expected Result/Impact: Math teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 23% to 28% by 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Fifth grade Science teacher will ensure that all students are held accountable for the answers to questions and
ensure that all questions are rigorous and on grade level.

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Using formative and summative assessment data, fifth grade teacher will determine small groups for small
group and targeted reading intervention based on student need that will take place during our intervention block.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Fifth grade science teacher will use supplemental resources to help close content gaps and to provide more
STAAR like questioning throughout Tier I instruction.

Strategy's Expected Result/Impact: Science achievement scores will increase.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 15 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 45% to 50% by 2026 (cohort).

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Everybody writes will be a focus means of participation for sixth grade.

Strategy's Expected Result/Impact: Teacher will provide writing prompts for students to practice weekly to increase
mastery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: MCL and reach associate will both pull small groups based on student data to provide intervention and
enrichment for students based on need.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PLC Instructional Process (TLAC) and DDI process (Relay) will be implemented with fidelity including lesson
internalization, planning, assessment, lesson delivery & practice, analysis of student work & data, checking for
understanding and reteaching.

Strategy's Expected Result/Impact: ELAR teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Scharbauer Elementary
Generated by Plan4Learning.com 35 of 50 

Campus #165901125
August 25, 2025 7:39 PM

1503



Strategy 4 Details Reviews
Strategy 4: Students will attend Saturday sessions in the Spring and after school tutoring to receive targeted support for
ELAR.

Strategy's Expected Result/Impact: Increase the percentage of students that meet or exceed their STAAR
performance level for Reading.

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 30% to 35% by 2026 (cohort).

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: The Math MCL will support sixth grade math teacher using coaching and feedback cycles from Teach Like a
Champion and Get Better Faster rubrics while creating action steps to improve classroom management, student engagement,
checking for understanding from all students, and Tier I instruction.

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Sixth grade teacher will use CFUs, summative, and formative assessments to determine gaps in student content
knowledge and determine the most effective reteaching strategies.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Math MCL will teach our sixth grade Math teacher our PLC Instructional Process (TLAC) and DDI process
(Relay) with lesson internalization, planning, assessment, lesson delivery & practice, analysis of student work & data,
checking for understanding and reteaching.

Strategy's Expected Result/Impact: Math teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Students will attend Saturday sessions in the Spring and after school tutoring to receive targeted support for
Math.

Strategy's Expected Result/Impact: Increase the percentage of students that meet or exceed their STAAR
performance level for Math.

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  
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School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: The attendance rate for Scharbauer Elem will increase from 93% to 95% by 2026.

Strategy 1 Details Reviews
Strategy 1: Scharbauer ES will track and monitor (using a bulletin board in the main hallway) campus attendance and
provide intervention plans & incentives (six weeks parties, boogie down in the hallway, drawings for prizes) for attendance.

Strategy's Expected Result/Impact: Students will be motivated to attend school to participate in the fun activities.
Parents will be encouraged to bring their students to school or call if, as needed, to get their absences excused.
Staff Responsible for Monitoring: Admin, Counselors, Teachers, Clerk

Problem Statements: Demographics 3 - School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Scharbauer ES will complete home visits of students that miss 3 or more consecutive days without any direct
contact with the school to ensure student safety & parental understanding of the attendance laws and requirements.

Strategy's Expected Result/Impact: Check to ensure that students are safe & to help parents understand the
importance of attendance in school
Staff Responsible for Monitoring: Admin, Clerk, Counselor

Problem Statements: Demographics 3 - School Processes & Programs 3 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Scharbauer ES will utilize our principal fellow, counselor, and assistant principal to help with communication
and attendance interventions and supports for students and their families.

Strategy's Expected Result/Impact: Parents will be offered support. Students will be incentivized to attend school.
Staff Responsible for Monitoring: Admin

Problem Statements: Demographics 3 - School Processes & Programs 3 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 18 Problem Statements:
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Demographics
Problem Statement 3: Scharbauer ES had an attendance rate of 92.88%. This falls below the district expectations of 95%.   Root Cause: Scharbauer ES has a high student
population without personal transportation.  

School Processes & Programs
Problem Statement 3: Scharbauer ES had an attendance rate of 92.88%. This falls below the district expectations of 95%.   Root Cause: Scharbauer ES has a high student
population without personal transportation.  

Perceptions
Problem Statement 2: Scharbauer ES has low parent engagement and volunteering.   Root Cause: Lack of transportation for many of our families within our school community.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 19: The percentage of Dyslexia students who score meets grade level performance or above for ELAR will increase from % to % by
2026.

Evaluation Data Sources: On Data Suites, STAAR, iReady, mCLASS

Strategy 1 Details Reviews
Strategy 1: All dyslexia students will participate in our Take Flight Program that will develop reading fluency and
comprehension.

Strategy's Expected Result/Impact: Increased performance on ELAR assessments and classwork
Staff Responsible for Monitoring: Admin

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All dyslexia students will receive appropriate accommodations and strategies that will support and help them be
successful while reading.

Strategy's Expected Result/Impact: Student achievement will increase in reading.
Staff Responsible for Monitoring: Admin.

Problem Statements: Demographics 1 - Student Learning 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: The individualized educational plans (IEPs) of all of our dyslexia students will be followed with fidelity, which
will include progress monitoring measures/checkpoints and consistent, targeted feedback to parents, teachers, and students.

Strategy's Expected Result/Impact: Increased student achievement on assessments
Staff Responsible for Monitoring: Admin, teachers, & dyslexia teacher

Problem Statements: Demographics 1 - Student Learning 1, 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 19 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  

School Processes & Programs
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  

Scharbauer Elementary
Generated by Plan4Learning.com 43 of 50 

Campus #165901125
August 25, 2025 7:39 PM

1511



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 20: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- student achievement score will increase from 69% to 73% by June 2026.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Scharbauer will utilize coaching and feedback cycles using the Teach Like a Champion and Get Better Faster
rubrics while creating action steps to improve classroom management, student engagement, checking for understanding
from all students, and Tier I instruction.

Strategy's Expected Result/Impact: Teachers will be provided with research based action steps to help meet student
needs and improve their instructional delivery.
Staff Responsible for Monitoring: Leadership Team & administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 3 - School Processes & Programs 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Using formative and summative assessment data, we will determine small groups for small group and targeted
reading intervention based on student need that will take place during our intervention block.

Strategy's Expected Result/Impact: Fill in content gaps during small group instruction and intervention/enrichment.
Staff Responsible for Monitoring: Administrators, MCLs

Problem Statements: Demographics 1 - Student Learning 1, 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: PLC Instructional Process (TLAC) and DDI process (Relay) will be implemented with fidelity including lesson
internalization, planning, assessment, lesson delivery & practice, analysis of student work & data, checking for
understanding and reteaching.

Strategy's Expected Result/Impact: ELAR teachers will internalize lessons, provide on grade level Tier I instruction,
provide differentiation at the small group table to meet the needs of all students, assess students to determine mastery
of the content, delivery engaging lessons, address the gaps in content knowledge of their students, and how to provide
additional reteach and/or enrichment.
Staff Responsible for Monitoring: Administrators, Leadership Team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: We will hold weekly data meetings and use data trackers with fidelity after our comprehensive 18 and 27 week
assessments.

Strategy's Expected Result/Impact: Determine the students that need additional support that have not met their goal
or that need intervention/enrichment.
Staff Responsible for Monitoring: Admin & teachers

Problem Statements: Demographics 2 - Student Learning 3 - School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 1: All teachers do not understanding of all of the components of a true Professional Learning.   Root Cause: Lack of sufficient training and coaching for
teachers that delves deep into the different components of the PLC process.  
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By the end of the 2025-2026 school year, at least 100% of students in grades K-6 will demonstrate growth in foundational
academic skills, critical thinking, and career awareness as measured by district literacy and math benchmarks, student interest inventories, and participation in
college- and career-readiness activities, in order to prepare them for future secondary and postsecondary success.

Evaluation Data Sources: STAAR Assessments, district and campus benchmarks, College and Career shirt days, Parent Engagement Events

Strategy 1 Details Reviews
Strategy 1: Monitor progress through weekly PLCs of student work samples, daily mastery of Tier I instruction, and data
reviews.

Staff Responsible for Monitoring: Teachers, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Using HQIM (High Quality Instructional Materials) to build strong literacy and math foundations aligned with
college and career readiness standards.

Staff Responsible for Monitoring: Teachers, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 3

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Integrating career exploration activities into core content lessons (guest speakers, career days, virtual field trips)
and promote goal-setting and reflection activities for students after every major assessment.

Staff Responsible for Monitoring: Teachers, Administrators, Counselor

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 3

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who rigorously coached and evaluate on the Board's adopted
Student Outcomes will increase from 80% to 85% by the end of 2026.

Strategy 1 Details Reviews
Strategy 1: Scharbauer Elementary will retain high quality teachers by providing coaching, support, and feedback that leads
to building teacher capacity and sense of belonging.

Strategy's Expected Result/Impact: Teachers feel supported to learn, grow, and a sense of belonging on our campus
Staff Responsible for Monitoring: Administrators & MCLs

Problem Statements: School Processes & Programs 2 - Perceptions 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Admin will strategically place teachers and Opportunity Culture staff based on data, student needs, and teacher
strengths to maximize student potential and achievement.

Strategy's Expected Result/Impact: MCLs, TRTs, and Reach Associates will be effective in supporting and
developing their students academically and emotionally.
Staff Responsible for Monitoring: Administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 2
Funding Sources: OC Funding - 211 Title 1 - $51,570

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: MCLs and TRTs will hold after school mini PD sessions to fill in instructional gaps of our teachers. They will
model the skills and allow teachers to practice with their peers to build confidence in their abilities.

Strategy's Expected Result/Impact: Increased teacher confidence in their own abilities. Willingness to ask questions
and to improve their craft.
Staff Responsible for Monitoring: Administrators and leadership team

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Supplemental resources and supplies will be available to help teachers facilitate, increase engagement, and
provide high-quality instruction for all students.

Strategy's Expected Result/Impact: Resources and supplies will be accessible to increase student engagement and
achievement.
Staff Responsible for Monitoring: Administrators

Problem Statements: Demographics 1, 2 - Student Learning 1, 2, 3 - School Processes & Programs 2
Funding Sources: Resources & Supplies - 211 Title 1 - $16,736

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

Student Learning
Problem Statement 1: Teachers do not consistently check for understanding for all students during whole group instruction.   Root Cause: Lack of a true understanding for the
reasoning and meaning of checking for understanding while providing instruction to help determine content gaps.  
Problem Statement 2: Scharbauer ES has low proficiency percentages for our Meets and Masters across all content areas and all grade levels.   Root Cause: Lack of Tier I
instruction maintaining the rigor of the grade level standards during whole group instruction.  
Problem Statement 3: Teachers do not consistently provide enrichment for students that are on grade level or above.   Root Cause: Lack of resources and training for teachers to
provide enrichment for students on or above grade level.  

School Processes & Programs
Problem Statement 2: New teachers are not being provided with sufficient training, coaching, and the appropriate tools to be highly successful.   Root Cause: Lack of professional
development, modeling, and coaching on the essential skills necessary to be successful.  

Perceptions
Problem Statement 1: Community perception of Scharbauer ES remains lower with little support that we are a good school.   Root Cause: Lack of released passing accountability
rating. Scharbauer ES has been rated an F or not rated for 7 of the last 8 years.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 100% 100% 100% 100% 100% 100%

Math 97% 100% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 44% 46% 48% 56% 60% 65%

Math 31% 35% 42% 50% 55% 60%

Reading 39% 44% 48%

Math 27% 35% 42%

Reading 60% 65% 68%

Math 54% 59% 62%

Science 23% 35% 40%

Reading 45% 50% 54%

Math 30% 40% 45%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

70% 73% 76%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
70% 73% 76% 79% 82% 85%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Scharbauer Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
All South Elementary students will be prepared for college, career, or the military through the implementation of effective data-driven Tier 1
instruction that supports social emotional wellbeing.

Vision
At South Elementary, we envision a learning community where every student is empowered, educated, and embraced through high-quality,
data-driven instruction and a strong commitment to social-emotional well-being. Guided by our core values of Perseverance, Respect,
Integrity, Determination, and Excellence, we strive to prepare all students for future success in college, career, or the military—ensuring that
every child thrives in a culture of equity, purpose, and possibility.

Core Purpose:                                                                                Core Values:

Empower                                                                                          Perseverance

Educate                                                                                             Respect

Embrace                                                                                            Integrity

Everyone                                                                                           Determination

                                                                                                           Excellence

Value Statement
Educate, Empower, Embrace Everyone.
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Goals
Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 1: The percentage of PreK students performing at grade level in ELAR will increase from 94% to 96% by June 2026.

Evaluation Data Sources: CLI Engage Data

Strategy 1 Details Reviews
Strategy 1: Continue to implement daily structured whole group lessons aligned with district curriculum using direct
instruction strategies.

Strategy's Expected Result/Impact: Increased student engagement and early literacy skill development measured by
PreK checkpoints.
Staff Responsible for Monitoring: Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1
Funding Sources: None - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Continue to facilitate targeted small group instruction daily, based on observational and formative data for
literacy readiness.

Strategy's Expected Result/Impact: 80% of students demonstrate growth on formative checkpoints across early
literacy strands.
Staff Responsible for Monitoring: Admin

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1
Funding Sources: None - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Continue to rotate literacy workstations that reinforce learning objectives and build independent learning habits.

Strategy's Expected Result/Impact: Students demonstrate increased independence and application of early skills as
measured by anecdotal records and progress monitoring.
Staff Responsible for Monitoring: Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 1
Funding Sources: None - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  
Problem Statement 2: Emergent bilingual students are not yet making accelerated gains needed to reach language proficiency within the expected timeframe.   Root Cause:
Language objectives are not consistently embedded in content instruction, and there is a need for more widespread implementation of sheltered instruction strategies and progress
monitoring of language development.  

School Processes & Programs
Problem Statement 1: Despite the use of research-based programs and guided instruction, student achievement remains inconsistent across grade levels, particularly in transferring
skills from intervention to Tier 1 instruction.   Root Cause: There is variability in the implementation of guided reading and math practices, and some teachers require additional
support in aligning instructional delivery with HRS Leading Indicators and priority TEKS.  

South Elementary
Generated by Plan4Learning.com 6 of 62 

Campus #165901117
August 25, 2025 7:40 PM

1525



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 2: The percentage of PreK students performing at grade level in Math will increase from 93% to 95% by June 2026.

Evaluation Data Sources: CLI Engage Data

Strategy 1 Details Reviews
Strategy 1: Continue to implement daily structured whole group lessons aligned with district curriculum using direct
instruction strategies.

Strategy's Expected Result/Impact: Increased student engagement and early math skill development measured by
PreK checkpoints.
Staff Responsible for Monitoring: Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1
Funding Sources: None - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

South Elementary
Generated by Plan4Learning.com 7 of 62 

Campus #165901117
August 25, 2025 7:40 PM

1526



Strategy 2 Details Reviews
Strategy 2: Continue to facilitate targeted small group instruction daily, based on observational and formative data for
numeracy readiness.

Strategy's Expected Result/Impact: 80% of students demonstrate growth on formative checkpoints across early
numeracy strands.
Staff Responsible for Monitoring: Admin

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 1
Funding Sources: None - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Continue to rotate numeracy workstations that reinforce learning objectives and build independent learning
habits.

Strategy's Expected Result/Impact: Students demonstrate increased independence and application of early skills as
measured by anecdotal records and progress monitoring.
Staff Responsible for Monitoring: Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 1
Funding Sources: None - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  
Problem Statement 2: Emergent bilingual students are not yet making accelerated gains needed to reach language proficiency within the expected timeframe.   Root Cause:
Language objectives are not consistently embedded in content instruction, and there is a need for more widespread implementation of sheltered instruction strategies and progress
monitoring of language development.  

School Processes & Programs
Problem Statement 1: Despite the use of research-based programs and guided instruction, student achievement remains inconsistent across grade levels, particularly in transferring
skills from intervention to Tier 1 instruction.   Root Cause: There is variability in the implementation of guided reading and math practices, and some teachers require additional
support in aligning instructional delivery with HRS Leading Indicators and priority TEKS.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 3: The percentage of Kinder students performing at grade level in ELAR will increase from 16% to 61% by June 2026.

Evaluation Data Sources: 2026 mClass EOY Data

Strategy 1 Details Reviews
Strategy 1: Kinder teachers will conduct small group guided reading and phonics daily using Heggerty and Magnetic
Reading Foundations by October 2025.

Strategy's Expected Result/Impact: Amplify BOY & MOY benchmarks show 10% growth in phonics mastery.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1, 3
Funding Sources: None - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: By November 2025, teachers will implement TLAC ~No Opt Out and ~Right is Right" in whole group literacy
blocks, monitored via coaching.

Strategy's Expected Result/Impact: Observation data shows improved academic response rates and corrections.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: South will use High-quality instructional materials (HQIM) with Marzano's research-based high-yield strategies
to ensure effective lessons for tier 1 instruction in all grades PK-6

Strategy's Expected Result/Impact: Amplify BOY & MOY benchmarks show 10% growth in phonics mastery.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1, 2, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide teachers with embedded classroom coaching, modeling, and training for Prek-6 teachers by utilizing
Marzano's research-based high-yield instructional strategies and HQIM resources.

Strategy's Expected Result/Impact: Amplify BOY & MOY benchmarks show 10% growth in phonics mastery.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy
Problem Statements: Student Learning 1, 2, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Facilitate targeted small group instruction daily, based on observational and formative data for literacy strands.

Strategy's Expected Result/Impact: 80% of students demonstrate growth on formative checkpoints across literacy
strands.
Staff Responsible for Monitoring: Classroom Teachers
Admin

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Rotate literacy workstations that reinforce learning objectives and build independent learning habits.

Strategy's Expected Result/Impact: Students demonstrate increased independence and application of skills as
measured by anecdotal records and progress monitoring.
Staff Responsible for Monitoring: Classroom Teachers
Admin

Title I:
2.51, 2.52
 - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  
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Student Learning
Problem Statement 2: Emergent bilingual students are not yet making accelerated gains needed to reach language proficiency within the expected timeframe.   Root Cause:
Language objectives are not consistently embedded in content instruction, and there is a need for more widespread implementation of sheltered instruction strategies and progress
monitoring of language development.  
Problem Statement 3: Despite overall gains in assessment data, intervention time is not consistently yielding accelerated progress for all student groups, particularly those with the
most significant learning gaps.   Root Cause: Intervention practices vary across classrooms, and there is limited alignment between progress monitoring tools, targeted skill gaps,
and instructional strategies being used during intervention blocks.  

South Elementary
Generated by Plan4Learning.com 13 of 62 

Campus #165901117
August 25, 2025 7:40 PM

1532



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 4: The percentage of Kinder students performing at grade level in Math will increase from % to % by June 2026.

Evaluation Data Sources: 2026 EOY IReady Data

Strategy 1 Details Reviews
Strategy 1: By January 2026, teachers will implement TLAC techniques including 'Everybody Writes' and 'Check for
Understanding' in math blocks.

Strategy's Expected Result/Impact: Walkthroughs show 80% implementation of techniques by February 2026.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Conduct weekly coaching cycles aligned to Get Better Faster with a focus on math discourse.

Strategy's Expected Result/Impact: Student talk ratio during math lessons increases 2:1 by MOY.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy
Problem Statements: School Processes & Programs 2
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: South will use High-quality instructional materials (HQIM) with Marzano's research-based high-yield strategies
to ensure effective lessons for tier 1 instruction in all grades PK-6

Strategy's Expected Result/Impact: IReady BOY & MOY benchmarks show 10% growth in math computation and
problem solving
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide teachers with embedded classroom coaching, modeling, and training for Prek-6 teachers by utilizing
Marzano's research-based high-yield instructional strategies and HQIM resources.

Strategy's Expected Result/Impact: IReady BOY & MOY benchmarks show 10% growth in math computation and
problem solving
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy
Problem Statements: School Processes & Programs 1, 2
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Facilitate targeted small group instruction daily, based on observational and formative data for numeracy
readiness.

Strategy's Expected Result/Impact: 80% of students demonstrate growth on formative checkpoints across numeracy
strands.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Rotate math workstations that reinforce learning objectives and build independent learning habits.

Strategy's Expected Result/Impact: Students demonstrate increased independence and application of skills as
measured by anecdotal records and progress monitoring.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  
Problem Statement 3: Despite overall gains in assessment data, intervention time is not consistently yielding accelerated progress for all student groups, particularly those with the
most significant learning gaps.   Root Cause: Intervention practices vary across classrooms, and there is limited alignment between progress monitoring tools, targeted skill gaps,
and instructional strategies being used during intervention blocks.  

School Processes & Programs
Problem Statement 1: Despite the use of research-based programs and guided instruction, student achievement remains inconsistent across grade levels, particularly in transferring
skills from intervention to Tier 1 instruction.   Root Cause: There is variability in the implementation of guided reading and math practices, and some teachers require additional
support in aligning instructional delivery with HRS Leading Indicators and priority TEKS.  
Problem Statement 2: While professional development is provided, not all staff consistently apply research-based strategies with fidelity across content areas and student groups.   
Root Cause: Follow-up coaching and job-embedded support vary by grade level, limiting the consistent transfer of training into daily instructional practice.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 5: The percentage of 1st grade students performing at grade in ELAR will increase from 52% to 61% by June 2026.

Evaluation Data Sources: 2026 mClass EOY Data

Strategy 1 Details Reviews
Strategy 1: By September 2025, teachers will implement Magnetic Reading small groups 4x per week and log data in
mClass.

Strategy's Expected Result/Impact: Amplify MOY scores show 15% gain in accuracy/fluency from BOY.
Staff Responsible for Monitoring: Classroom Teachers, Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will apply TLAC techniques 'Break It Down' and 'Stretch It' during literacy warmups by October
2025.

Strategy's Expected Result/Impact: Walkthroughs reflect 100% of teachers using modeled questioning routines.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: School Processes & Programs 1, 2
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Conduct weekly data meetings with teachers using student data cards aligned to skill mastery checks.

Strategy's Expected Result/Impact: Intervention groups will demonstrate 80% growth on skill-based exit tickets by
May 2026.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1 - School Processes & Programs 4
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: South will use High-quality instructional materials (HQIM) with Marzano's research-based high-yield strategies
to ensure effective lessons for tier 1 instruction in all grades PK-6

Strategy's Expected Result/Impact: Amplify BOY & MOY benchmarks show 10% growth in phonics mastery.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1 - School Processes & Programs 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Provide teachers with embedded classroom coaching, modeling, and training for Prek-6 teachers by utilizing
Marzano's research-based high-yield instructional strategies and HQIM resources.

Strategy's Expected Result/Impact: Amplify BOY & MOY benchmarks show 10% growth in phonics mastery.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 2, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Facilitate targeted small group instruction daily, based on observational and formative data for literacy strands.

Strategy's Expected Result/Impact: 80% of students demonstrate growth on formative checkpoints across literacy
strands.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Rotate literacy workstations that reinforce learning objectives and build independent learning habits.

Strategy's Expected Result/Impact: Students demonstrate increased independence and application of skills as
measured by anecdotal records and progress monitoring.
Staff Responsible for Monitoring: Classroom Teachers, Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:
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Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  

School Processes & Programs
Problem Statement 1: Despite the use of research-based programs and guided instruction, student achievement remains inconsistent across grade levels, particularly in transferring
skills from intervention to Tier 1 instruction.   Root Cause: There is variability in the implementation of guided reading and math practices, and some teachers require additional
support in aligning instructional delivery with HRS Leading Indicators and priority TEKS.  
Problem Statement 2: While professional development is provided, not all staff consistently apply research-based strategies with fidelity across content areas and student groups.   
Root Cause: Follow-up coaching and job-embedded support vary by grade level, limiting the consistent transfer of training into daily instructional practice.  
Problem Statement 3: Although leadership supports instructional practices, there is occasional misalignment between campus initiatives and classroom execution, especially during
periods of staffing changes.   Root Cause: Communication and implementation systems, while frequent, sometimes lack structured feedback loops from teachers to leaders, leading
to gaps in execution clarity.  
Problem Statement 4: Despite strong support services and scheduling systems, some students with academic or behavioral needs are not consistently accessing timely
interventions.   Root Cause: The current structure may not fully account for the high levels of student mobility and diverse learner needs, which challenge the consistency of
support delivery.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 6: The percentage of 1st grade students performing at grade level in Math will increase from % to % by June 2026.

Evaluation Data Sources: 2026 IReady EOY Data

Strategy 1 Details Reviews
Strategy 1: By January 2026, teachers will implement TLAC techniques including 'Everybody Writes' and 'Check for
Understanding' in math blocks.

Strategy's Expected Result/Impact: Walkthroughs show 80% implementation of techniques by February 2026.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Conduct weekly coaching cycles aligned to Get Better Faster with a focus on math discourse.

Strategy's Expected Result/Impact: Student talk ratio during math lessons increases 2:1 by MOY.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: South will use High-quality instructional materials (HQIM) with Marzano's research-based high-yield strategies
to ensure effective lessons for tier 1 instruction in all grades PK-6

Strategy's Expected Result/Impact: IReady BOY & MOY benchmarks show 10% growth in math computation and
problem solving
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide teachers with embedded classroom coaching, modeling, and training for Prek-6 teachers by utilizing
Marzano's research-based high-yield instructional strategies and HQIM resources.

Strategy's Expected Result/Impact: IReady BOY & MOY benchmarks show 10% growth in math computation and
problem solving
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Facilitate targeted small group instruction daily, based on observational and formative data for numeracy
readiness.

Strategy's Expected Result/Impact: 80% of students demonstrate growth on formative checkpoints across numeracy
strands.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Rotate math workstations that reinforce learning objectives and build independent learning habits.

Strategy's Expected Result/Impact: Students demonstrate increased independence and application of skills as
measured by anecdotal records and progress monitoring.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:
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Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  
Problem Statement 3: Despite overall gains in assessment data, intervention time is not consistently yielding accelerated progress for all student groups, particularly those with the
most significant learning gaps.   Root Cause: Intervention practices vary across classrooms, and there is limited alignment between progress monitoring tools, targeted skill gaps,
and instructional strategies being used during intervention blocks.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 7: The percentage of 2nd grade students performing at grade in ELAR will increase from 32% to 61% by June 2026.

Evaluation Data Sources: 2026 mClass EOY Data

Strategy 1 Details Reviews
Strategy 1: By September 2025, teachers will implement Magnetic Reading small groups 4x per week and log data in
mClass.

Strategy's Expected Result/Impact: Amplify MOY scores show 15% gain in accuracy/fluency from BOY.
Staff Responsible for Monitoring: Classroom Teachers, Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers will apply TLAC techniques 'Break It Down' and 'Stretch It' during literacy warmups by October
2025.

Strategy's Expected Result/Impact: Walkthroughs reflect 100% of teachers using modeled questioning routines.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: School Processes & Programs 1, 2
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Conduct weekly data meetings with teachers using student data cards aligned to skill mastery checks.

Strategy's Expected Result/Impact: Intervention groups will demonstrate 80% growth on skill-based exit tickets by
May 2026.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1 - School Processes & Programs 4
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: South will use High-quality instructional materials (HQIM) with Marzano's research-based high-yield strategies
to ensure effective lessons for tier 1 instruction in all grades PK-6

Strategy's Expected Result/Impact: Amplify BOY & MOY benchmarks show 10% growth in phonics mastery.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1 - School Processes & Programs 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Provide teachers with embedded classroom coaching, modeling, and training for Prek-6 teachers by utilizing
Marzano's research-based high-yield instructional strategies and HQIM resources.

Strategy's Expected Result/Impact: Amplify BOY & MOY benchmarks show 10% growth in phonics mastery.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 2, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Facilitate targeted small group instruction daily, based on observational and formative data for literacy strands.

Strategy's Expected Result/Impact: 80% of students demonstrate growth on formative checkpoints across literacy
strands.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Rotate literacy workstations that reinforce learning objectives and build independent learning habits.

Strategy's Expected Result/Impact: Students demonstrate increased independence and application of skills as
measured by anecdotal records and progress monitoring.
Staff Responsible for Monitoring: Classroom Teachers, Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:
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Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  

School Processes & Programs
Problem Statement 1: Despite the use of research-based programs and guided instruction, student achievement remains inconsistent across grade levels, particularly in transferring
skills from intervention to Tier 1 instruction.   Root Cause: There is variability in the implementation of guided reading and math practices, and some teachers require additional
support in aligning instructional delivery with HRS Leading Indicators and priority TEKS.  
Problem Statement 2: While professional development is provided, not all staff consistently apply research-based strategies with fidelity across content areas and student groups.   
Root Cause: Follow-up coaching and job-embedded support vary by grade level, limiting the consistent transfer of training into daily instructional practice.  
Problem Statement 3: Although leadership supports instructional practices, there is occasional misalignment between campus initiatives and classroom execution, especially during
periods of staffing changes.   Root Cause: Communication and implementation systems, while frequent, sometimes lack structured feedback loops from teachers to leaders, leading
to gaps in execution clarity.  
Problem Statement 4: Despite strong support services and scheduling systems, some students with academic or behavioral needs are not consistently accessing timely
interventions.   Root Cause: The current structure may not fully account for the high levels of student mobility and diverse learner needs, which challenge the consistency of
support delivery.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 8: The percentage of 2nd students performing at grade level in Math will increase from % to % by June 2026.

Evaluation Data Sources: 2026 IReady EOY Data

Strategy 1 Details Reviews
Strategy 1: By January 2026, teachers will implement TLAC techniques including 'Everybody Writes' and 'Check for
Understanding' in math blocks.

Strategy's Expected Result/Impact: Walkthroughs show 80% implementation of techniques by February 2026.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Conduct weekly coaching cycles aligned to Get Better Faster with a focus on math discourse.

Strategy's Expected Result/Impact: Student talk ratio during math lessons increases 2:1 by MOY.
Staff Responsible for Monitoring: Admin and MCLs

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: South will use High-quality instructional materials (HQIM) with Marzano's research-based high-yield strategies
to ensure effective lessons for tier 1 instruction in all grades PK-6

Strategy's Expected Result/Impact: IReady BOY & MOY benchmarks show 10% growth in math computation and
problem solving
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide teachers with embedded classroom coaching, modeling, and training for Prek-6 teachers by utilizing
Marzano's research-based high-yield instructional strategies and HQIM resources.

Strategy's Expected Result/Impact: IReady BOY & MOY benchmarks show 10% growth in math computation and
problem solving
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Facilitate targeted small group instruction daily, based on observational and formative data for numeracy
readiness.

Strategy's Expected Result/Impact: 80% of students demonstrate growth on formative checkpoints across numeracy
strands.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Rotate math workstations that reinforce learning objectives and build independent learning habits.

Strategy's Expected Result/Impact: Students demonstrate increased independence and application of skills as
measured by anecdotal records and progress monitoring.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:
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Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  
Problem Statement 3: Despite overall gains in assessment data, intervention time is not consistently yielding accelerated progress for all student groups, particularly those with the
most significant learning gaps.   Root Cause: Intervention practices vary across classrooms, and there is limited alignment between progress monitoring tools, targeted skill gaps,
and instructional strategies being used during intervention blocks.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 9: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 19% to 40% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Bi-weekly reteach groups based on CFA/TEKS breakdowns.

Strategy's Expected Result/Impact: 40% of students in reteach groups show proficiency on TEKS-aligned checks by
Spring 2026.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Implement TLAC Cold Call/Circulate during guided reading.

Strategy's Expected Result/Impact: Student engagement metrics increased by 30% in classroom observations.
Staff Responsible for Monitoring: Classroom Teachers
MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Every two-week leadership observation/feedback using GBF rubrics.

Strategy's Expected Result/Impact: Rigor scores in walkthroughs improve by 25% across classrooms by EOY.
Staff Responsible for Monitoring: MCLs
Admin

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title 1 - $0

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:
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Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 10: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 12% to 40% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Use Exit Ticket analysis twice weekly to plan targeted reteach lessons aligned to TLACaEUs 'Check for
Understanding'.

Strategy's Expected Result/Impact: Improved response accuracy on next-day Do Nows by 25% over 6 weeks.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement weekly student data conferences with students to track their MAP and CFA performance using GBT
goal setting.

Strategy's Expected Result/Impact: Student CFA performance improves 20% by MOY.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will receive biweekly observation and feedback loops tied to TLAC 'Cold Call' and 'No Opt Out' to
ensure rigor.

Strategy's Expected Result/Impact: Walkthrough data shows 80% of teachers use Cold Call effectively by March.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 11: The percentage of 4th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 26% to 40% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: South Elementary will continue Professional Learning Communities (PLCs) for PreK-6 that focus on
internalization, role play, data-driven lessons for priority standards, and backward design.

Strategy's Expected Result/Impact: The impact of the PLC will increase the effectiveness of Tier 1 instruction and
limit the percentage of students that require reteaching and intervention.
Staff Responsible for Monitoring: Admin
Strategist
MCLs
Classroom Teachers

Title I:
2.51, 2.52, 2.53, 2.534
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement weekly STAAR-aligned comprehension skill spirals with exit tickets and re-engagement, monitored
through PLC data reviews.

Strategy's Expected Result/Impact: Students demonstrate 15% improvement on STAAR-aligned CFAs by March
2026.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Conduct biweekly leadership coaching sessions with GBF Look For rubrics focused on TEKS rigor and student
discourse.

Strategy's Expected Result/Impact: Rigor walk-through scores improve by 20% from BOY to EOY.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Utilize TLAC 'No Opt Out' and 'Stretch It' in daily small groups, tracked through observation checklists.

Strategy's Expected Result/Impact: Improved student explanation quality and engagement in literacy blocks by
midyear.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 12: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 42% to 50% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Use TLAC 'Threshold' and 'Right is Right' to establish high expectations and content precision in math lessons.

Strategy's Expected Result/Impact: Students consistently correct errors with precision during guided practice.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Weekly spiral review with aggressive monitoring during stations tied to Get Better Faster instructional
planning.

Strategy's Expected Result/Impact: STAAR-aligned mini-assessment scores increase by 10% monthly.
Staff Responsible for Monitoring: Admin and MCLS

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers will script exemplar responses and model thinking aloud as per TLAC and GBT routines.

Strategy's Expected Result/Impact: Students mirror teacher modeling in independent work with 90% accuracy.
Staff Responsible for Monitoring: Admin and MCLs

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 13: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 45% to 55% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Incorporate daily TLAC 'Text-Dependent Questions' routines in close reading to deepen comprehension.

Strategy's Expected Result/Impact: Student responses show 90% alignment to textual evidence by MOY.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Utilize fluency protocols and peer reads 3x weekly to improve WCPM and vocabulary acquisition.

Strategy's Expected Result/Impact: Students fluency scores increase by 30% from BOY to MOY benchmarks.
Staff Responsible for Monitoring: Admin and MCLs

ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Embed weekly modeled think-alouds using TLAC 'Break It Down' and GBT scripting routines.

Strategy's Expected Result/Impact: Students use similar vocabulary and steps in response writing and
comprehension discussions.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 14: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 37% to 50% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Facilitate weekly collaborative planning using TLAC 'Ratio' techniques to increase student thinking in math

Strategy's Expected Result/Impact: Exit tickets show 75% of students independently apply multiple problem-
solving strategies
Staff Responsible for Monitoring: Admin and MCLs

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide 3x per week targeted intervention using GBT-aligned skill gap analysis from MAP/STAAR data.

Strategy's Expected Result/Impact: Targeted students increase MAP Math scores by 8+ points by MOY.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Use daily 'Aggressive Monitoring' during guided practice with pre-planned laps and exemplar responses.

Strategy's Expected Result/Impact: Average daily practice accuracy increases from 60% to 85% by EOY.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

South Elementary
Generated by Plan4Learning.com 48 of 62 

Campus #165901117
August 25, 2025 7:40 PM

1567



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 15: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 4% to 40% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Incorporate hands-on labs weekly and structured CER writing using sentence stems and feedback protocols.

Strategy's Expected Result/Impact: 80% of students complete CER responses with all rubric components by EOY.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use TLAC 'Cold Call' and 'Wait Time' during direct instruction to deepen student explanations in science.

Strategy's Expected Result/Impact: Increased correct verbal responses by 30% from BOY to MOY checks.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Conduct targeted tutorials 3x weekly with performance groupings informed by data tracking sheets.

Strategy's Expected Result/Impact: 60% of students meet progress goals on weekly science checkpoints by May
2026.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

South Elementary
Generated by Plan4Learning.com 50 of 62 

Campus #165901117
August 25, 2025 7:40 PM

1569



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 16: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Reading Language Arts
STAAR assessment will increase from 36% to 50% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Apply TLAC 'Stretch It' questioning daily in reading groups to push inferencing and synthesis.

Strategy's Expected Result/Impact: Inferencing accuracy increases on weekly CFAs by 20% over semester.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Conduct weekly teacher-led reteach using MAP goal strand data and TLAC 'Name the Steps'.

Strategy's Expected Result/Impact: MOY MAP Reading strand scores increase by 10% over BOY.
Staff Responsible for Monitoring: Admin and MCLs

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Implement biweekly peer observation cycles with teacher reflection tied to GBT coaching rubrics.

Strategy's Expected Result/Impact: Teacher walkthroughs improve by one rubric level by EOY.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 17: The percentage of 6th -grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 26% to 40% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Implement daily exit tickets and error analysis in math intervention blocks.

Strategy's Expected Result/Impact: Math accuracy improves by 25% on weekly TEKS quizzes by April 2026.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide weekly coaching using GBF rubrics on 'Check for Understanding' and 'Break It Down'.

Strategy's Expected Result/Impact: Teacher coaching implementation rate reaches 85% by EOY in math blocks.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Conduct math content PLCs focused on student work protocols and STAAR item types biweekly.

Strategy's Expected Result/Impact: Teacher understanding of STAAR rigor improves by 30%, tracked by
walkthroughs.
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

South Elementary
Generated by Plan4Learning.com 54 of 62 

Campus #165901117
August 25, 2025 7:40 PM

1573



Goal 1: Board Goal A: All students, and Dyslexia students, performing at or above grade level on STAAR assessments from third grade through graduation or
on equivalent end-of-year assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as
required by state or federal law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The campus Domain I- Student Achievement scale score will increase from 56% to 80% by June 2026.

Evaluation Data Sources: Texas Education Agency's official 2025-2026 accountability ratings.

Strategy 1 Details Reviews
Strategy 1: Implement daily Tier 1 aggressive monitoring with exemplar responses and trackers in all core classes.

Strategy's Expected Result/Impact: Checkpoint mastery averages improve from 60% to 85% by EOY across core
content.
Staff Responsible for Monitoring: Admin

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide weekly data meetings and reteach planning using error analysis from STAAR-aligned CFAs.

Strategy's Expected Result/Impact: Reassessment data shows 25% reduction in repeated errors from unit to unit.
Staff Responsible for Monitoring: Admin

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Embed GBT coaching cycles tied to student work analysis and TEKS-aligned outcomes.

Strategy's Expected Result/Impact: Teacher observation ratings improve in instructional planning and delivery by
1+ level.
Staff Responsible for Monitoring: Admin

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers will contact parents of absent students weekly.

Strategy's Expected Result/Impact: Improved student attendance rate from 92.8% to 94% by the end of year 2026
Staff Responsible for Monitoring: Admin and MCLs

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Admin will strategically place teachers and Opportunity Culture staff based on data, student needs, and teacher
strengths to maximize student potential and achievement.

Strategy's Expected Result/Impact: Tier 1 instruction improves to reflect 80% student mastery on CFAs/CFUs and
Benchmark tests
Staff Responsible for Monitoring: Admin

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: MCLs will model the skills and allow teachers to practice with their peers to build confidence in their abilities.

Strategy's Expected Result/Impact: Reassessment data shows 25% reduction in repeated errors from unit to unit.
Staff Responsible for Monitoring: Admin

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Feb Apr June
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Strategy 7 Details Reviews
Strategy 7: Master schedule revision to ensure strong Tier 1 Instruction occurs before lunch daily and specific times for
intervention/enrichment

Strategy's Expected Result/Impact: Tier 1 instruction improves to reflect 80% student mastery on CFAs/CFUs and
Benchmark tests
Staff Responsible for Monitoring: Admin

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Board Goal C: 100% of students graduating college-, career-, or military- ready, as defined by the Texas A-F Accountability System, with a focus on
SAT or ACT college-ready scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: By the end of the 2025-2026 school year, at least 85% of students in grades K-6 will demonstrate growth in foundational academic
skills, critical thinking, and career awareness as measured by district literacy and math benchmarks, student interest inventories, and participation in college-
and career-readiness activities, in order to prepare them for future secondary and postsecondary success.

Evaluation Data Sources: District and campus benchmarks, STAAR, College and Career Parent Engagement Events

Strategy 1 Details Reviews
Strategy 1: Monitor progress through weekly PLCs of student work samples, daily mastery of Tier I instruction, and data
reviews.

Staff Responsible for Monitoring: Teachers, Administrators

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Embed problem-solving and teamwork projects/lessons that mirror real-world applications.

Staff Responsible for Monitoring: Teachers, Administrators, Counselor

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Using HQIM (High Quality Instructional Materials) to build strong literacy and math foundations aligned with
college and career readiness standards.

Staff Responsible for Monitoring: Administrators, Teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Integrating career exploration activities into core content lessons (guest speakers, career days, virtual field trips)
and promote goal-setting and reflection activities for students after every major assessment.

Staff Responsible for Monitoring: Teachers, Counselor, Administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: While student achievement on STAAR and MAP assessments is improving, a significant portion of students are still performing below grade level,
particularly in foundational literacy and numeracy.   Root Cause: Inconsistent Tier 1 instructional delivery and limited differentiation have impacted the ability to close academic
gaps, especially for students with unfinished learning due to mobility or limited early academic exposure.  

School Processes & Programs
Problem Statement 2: While professional development is provided, not all staff consistently apply research-based strategies with fidelity across content areas and student groups.   
Root Cause: Follow-up coaching and job-embedded support vary by grade level, limiting the consistent transfer of training into daily instructional practice.  
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Goal 4: Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on
meeting the Board's adopted Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills
(TEKS).

Performance Objective 1: The percentage of students who are taught by a high-quality teacher who is rigorously coached and evaluated on the Board's
adopted Student Outcomes will increase from 80% to 85% by the end of June 2026.

Evaluation Data Sources: 85% of teachers rated Proficient or higher in T-TESS Domains 2 & 3 tied to student outcome growth
Evidence of TEKS-aligned instruction and progress toward student goals in walkthrough/observation data 
Campus Walkthrough & Coaching Feedback Forms
Increase in student performance in IReady, mClass, MAP, STAAR aligned to coached areas

Strategy 1 Details Reviews
Strategy 1: Use T-TESS Calibration to Align Evaluations with Student Outcome Goals

Strategy's Expected Result/Impact: Conduct quarterly T-TESS calibration walks with administrators and MCLs to
ensure that teacher evaluations consistently reflect growth in delivering student outcomes aligned to Domain 2 and 3.

Provide follow-up support through goal-aligned teacher development plans.
Staff Responsible for Monitoring: Admin
MCLs
MTRTs

Title I:
2.51, 2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: School Processes & Programs 1
Funding Sources: Opportunity Culture - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Use observation/feedback loops tied directly to student progress measures.

Title I:
2.51, 2.52, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Despite the use of research-based programs and guided instruction, student achievement remains inconsistent across grade levels, particularly in transferring
skills from intervention to Tier 1 instruction.   Root Cause: There is variability in the implementation of guided reading and math practices, and some teachers require additional
support in aligning instructional delivery with HRS Leading Indicators and priority TEKS.  
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 94% 99% 100% 100% 100% 100%

Math 93% 98% 100% 100% 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 23% 38% 42% 50% 57% 65%

Math 15% 30% 40% 48% 55% 62%

Reading 26% 40% 50%

Math 42% 50% 55%

Reading 45% 53% 58%

Math 37% 47% 55%

Science 4% 25% 35%

Reading 36% 50% 55%

Math 26% 42% 52%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

56% 59% 62%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
79% 82% 85% 88% 91% 94%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

South Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Mission Statement
Yarbrough will prepare students for their future as graduates prepared and ready for college or career.

Vision
Yarbrough Elementary Mission/Vision: Educating the Future with Excellence.

Value Statement
At Yarbrough, All students will graduate college, career or military ready. All means All.
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Goals
Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 1: The percentage of Pre-Kindergarten students who perform at or above grade level on the CLI Reading assessment will increase
from 97% to 100% by 2026.

Evaluation Data Sources: CLI Engage--CIRCLE Progress Monitoring System Assessment; Six-week assessment monitoring

Strategy 1 Details Reviews
Strategy 1: PreKindergarten teachers will consistently use an engaging framework for student instruction in a variety of
content-rich, complex, and meaningful texts/tasks, that contain high-leverage practices.

Strategy's Expected Result/Impact: Pre-K students will demonstrate positive student growth from the BOY, to
MOY, to EOY CLI (Circle Monitoring System).  Following the Pre-K instruction alignment will ensure students make
progress on Pre-K skills of reading and writing.
Staff Responsible for Monitoring: Pre-K Teachers, Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: PreK teachers will use action planning based on data, both individually and through PLCs, to analyze student
work, identify trends in student misconceptions, determine any root cause(s) as to why students may not have learned the
concept, and create purposeful action plans to implement in order to determine instructional adjustments.

Strategy's Expected Result/Impact: Following the Pre-K instruction alignment will ensure students make progress
on Pre-K skills of reading, writing and math, in an effort to increase student performance.  Staff and student
accountability will increase, while monitoring will be assessed on a regular basis.
Staff Responsible for Monitoring: PreK Director and leads, Administration, PreK Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Pre-K teachers will attend district PreKindergarten PL and implement the effective instructional strategies,
adjustment to instructional delivery and intervention.

Strategy's Expected Result/Impact: PreKindergarten teachers will stay up to date with current effective strategies
and collaborate effective ways to implement and deliver these tools in everyday instruction and intervention.
Staff Responsible for Monitoring: Pre Kindergarten District Leads and Teachers

Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Yarbrough parents have reported not receiving information and materials to help their children at home.   Root Cause: While Yarbrough does have a
communication system in place to keep parents informed, there is not a precise/developed system of informing parents on ways to help their child/children at home.  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 2: The percentage of Pre-Kindergarten students who perform at or above grade level on the CLI Math assessment will stay and
maintain 100% in 2026.

Evaluation Data Sources: CLI Engage--CIRCLE Progress Monitoring System Assessment; Six-week assessment monitoring

Strategy 1 Details Reviews
Strategy 1: PreKindergarten teachers will consistently use an engaging framework for student instruction in a variety of
content-rich, complex, and meaningful texts/tasks, that contain high-leverage practices.

Strategy's Expected Result/Impact: Pre-K students will demonstrate positive student growth from the BOY, to
MOY, to EOY CLI (Circle Monitoring System).  Following the Pre-K instruction alignment will ensure students make
progress on Pre-K skills of reading and writing.
Staff Responsible for Monitoring: Pre-K Teachers, Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: PreK teachers will use action planning based on data, both individually and through PLCs, to analyze student
work, identify trends in student misconceptions, determine any root cause(s) as to why students may not have learned the
concept, and create purposeful action plans to implement in order to determine instructional adjustments.

Strategy's Expected Result/Impact: Following the Pre-K instruction alignment will ensure students make progress
on Pre-K skills of reading, writing and math, in an effort to increase student performance.  Staff and student
accountability will increase, while monitoring will be assessed on a regular basis.
Staff Responsible for Monitoring: PreK Director and leads, Administration, PreK Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Pre-K teachers will attend district PreKindergarten PL and implement the effective instructional strategies,
adjustment to instructional delivery and intervention.

Strategy's Expected Result/Impact: PreKindergarten teachers will stay up to date with current effective strategies
and collaborate effective ways to implement and deliver these tools in everyday instruction and intervention.
Staff Responsible for Monitoring: Pre Kindergarten District Leads and Teachers

Problem Statements: School Processes & Programs 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 1: Yarbrough parents have reported not receiving information and materials to help their children at home.   Root Cause: While Yarbrough does have a
communication system in place to keep parents informed, there is not a precise/developed system of informing parents on ways to help their child/children at home.  
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 3: The percentage of Kindergarten students who perform at or above grade level on the EOY mClass Reading assessment will
increase from 73% to 81% by 2026.

Strategy 1 Details

Evaluation Data Sources: mClass assessment, six-week progress monitoring and CFUs

Strategy 1 Details Reviews
Strategy 1: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 4: The percentage of Kindergarten students performing at grade level in Math will increase from % to % by 2030.

Evaluation Data Sources: iReady assessment, six-week progress monitoring and CFUs

Strategy 1 Details Reviews
Strategy 1: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 5: The percentage of 1st grade students who perform at or above grade level on the EOY mClass Reading assessment will increase
from 57% to 67% by 2026.

Evaluation Data Sources: mClass assessment, six-week progress monitoring and CFUs

Strategy 1 Details Reviews
Strategy 1: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 6: The percentage of 1st grade students performing at grade level in Math will increase from % to % by 2030.

Evaluation Data Sources: iReady assessment, six-week progress monitoring and CFUs

Strategy 1 Details Reviews
Strategy 1: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 7: The percentage of 2nd grade students who perform at or above grade level on the EOY mClass Reading assessment will increase
from 49% to 60% by 2026.

Evaluation Data Sources: mClass assessment, six-week progress monitoring and CFUs

Strategy 1 Details Reviews
Strategy 1: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 8: The percentage of 2nd grade students performing at grade level in Math will increase from % to % by 2030.

Evaluation Data Sources: iReady assessment, six-week progress monitoring and CFUs

Strategy 1 Details Reviews
Strategy 1: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 9: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 45.60% to 65% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, MAP, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 3rd grade students who Meet Grade Level Performance or
above on STAAR Reading Language Arts will increase to 65%.  Close instructional gaps and accelerate student
growth in targeted TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive Professional Learning to improve the students' constructed written responses on the 2026
STAAR Reading Language Arts test.

Strategy's Expected Result/Impact: Improvement of constructed written responses will result in the improvement of
ELAR scores to 65% of 3rd graders meet or mastering the assessment.
Staff Responsible for Monitoring: Teachers, MCLs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Yarbrough Elementary
Generated by Plan4Learning.com 27 of 93 

Campus #132
August 25, 2025 10:31 PM

1609



Strategy 4 Details Reviews
Strategy 4: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Third-grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 8 Details Reviews
Strategy 8: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 9 Problem Statements:

Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 10: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 50.47% to 65% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 3rd grade students who Meet Grade Level Performance or
above on STAAR Math will increase to 65%.  Close instructional gaps and accelerate student growth in targeted
TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Third-grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 10 Problem Statements:
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Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 11: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 45.60% to 65% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, MAP, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 4th grade students who Meet Grade Level Performance or
above on STAAR Reading Language Arts will increase to 65%.  Close instructional gaps and accelerate student
growth in targeted TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive Professional Learning to improve the students' constructed written responses on the 2026
STAAR Reading Language Arts test.

Strategy's Expected Result/Impact: Improvement of constructed written responses will result in the improvement of
ELAR scores to 65% of 4th graders meet or mastering the assessment.
Staff Responsible for Monitoring: Teachers, MCLs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Fourth grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 8 Details Reviews
Strategy 8: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 11 Problem Statements:

Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 12: The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 50.47% to 65% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 4th grade students who Meet Grade Level Performance or
above on STAAR Math will increase to 65%.  Close instructional gaps and accelerate student growth in targeted
TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Fourth grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 12 Problem Statements:
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Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 13: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 49.51% to 65% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, MAP, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 5th grade students who Meet Grade Level Performance or
above on STAAR Reading Language Arts will increase to 65%.  Close instructional gaps and accelerate student
growth in targeted TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive Professional Learning to improve the students' constructed written responses on the 2026
STAAR Reading Language Arts test.

Strategy's Expected Result/Impact: Improvement of constructed written responses will result in the improvement of
ELAR scores to 65% of 5th graders meet or mastering the assessment.
Staff Responsible for Monitoring: Teachers, MCLs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Fifth grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 8 Details Reviews
Strategy 8: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 13 Problem Statements:

Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 14: The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 54.27% to 65% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 5th grade students who Meet Grade Level Performance or
above on STAAR Math will increase to 65%.  Close instructional gaps and accelerate student growth in targeted
TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Fifth grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Yarbrough Elementary
Generated by Plan4Learning.com 53 of 93 

Campus #132
August 25, 2025 10:31 PM

1635



Strategy 6 Details Reviews
Strategy 6: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 14 Problem Statements:
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Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 15: The percentage of 5th -grade students who score Meets Grade Level Performance or above on the Science STAAR assessment
will increase from 60.95% to 70% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 5th grade students who Meet Grade Level Performance or
above on STAAR Science will increase to 70%.  Close instructional gaps and accelerate student growth in targeted
TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Fifth grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 15 Problem Statements:
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Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 16: The percentage of 6th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
assessment will increase from 56.69% to 65% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, MAP, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 6th grade students who Meet Grade Level Performance or
above on STAAR Reading Language Arts will increase to 65%.  Close instructional gaps and accelerate student
growth in targeted TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will receive Professional Learning to improve the students' constructed written responses on the 2026
STAAR Reading Language Arts test.

Strategy's Expected Result/Impact: Improvement of constructed written responses will result in the improvement of
ELAR scores to 65% of 6th graders meet or mastering the assessment.
Staff Responsible for Monitoring: Teachers, MCLs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Sixth grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 8 Details Reviews
Strategy 8: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 16 Problem Statements:

Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 17: The percentage of 6th-grade students who score Meets Grade Level Performance or above on the Math STAAR assessment will
increase from 58.5% to 68% by 2026.

Evaluation Data Sources: STAAR Assessment, six-week monitoring, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 6th grade students who Meet Grade Level Performance or
above on STAAR Math will increase to 65%.  Close instructional gaps and accelerate student growth in targeted
TEKS.
Staff Responsible for Monitoring: Teachers, MCLs, Mentors, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Daily lesson plans are aligned to the district Instructional Framework, the daily objective (learner outcome) is
aligned to the standards, with lesson activities scope and rigor aligned to the formative assessments.  These high-quality
instructional materials' lessons will be internalized and taught with fidelity in order to meet the needs of all students
including students with special needs and EB (Emergent Bilingual) students.

Strategy's Expected Result/Impact: The results will be well developed through planning containing aligned
objectives, activities, CFUs and exit tickets.
Each student will receive high quality instruction and demonstrate growth on the EOY mClass test from the BOY. 
Each student will set goals and work to reach their goals.
Staff Responsible for Monitoring: MCLs, MTRTs Teachers, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special Education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration, Resource Leads and Aids,  Gen Ed Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Sixth grade teachers will measure the percentage of students who master daily exit tickets by using the campus
developed daily mastery tracker.

Strategy's Expected Result/Impact: All students will master the daily lesson objective before leaving the classroom.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 3
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Campus schedule will include PLC times with written agendas, recorded meeting minutes capturing next steps
and follow-up techniques, with emphasis on goal setting, data analysis, lesson planning and progress monitoring.  PLC time
has been built into the weekly schedule for grade level  planning as well as new implementation of vertical team planning
for the purpose of analyzing and using data  to inform effective strategies in the delivery of instruction and intervention to
meet student needs.

Strategy's Expected Result/Impact: Using the mClass Data Protocols for the improvement of lesson planning will
lead to high percentages of students to meet or exceed their score.  Results and impact include well internalized lesson,
practice role play with implementation of lesson and data analysis all in an effort to meet student needs.
Staff Responsible for Monitoring: Teachers, MCLS, MTRTs,  and Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Data is disaggregated after campus and district benchmarks and results reviewed by teachers, administrators,
MCLs, MTRTs, resource teachers and used for lesson planning,  student goal setting and intervention.

Strategy's Expected Result/Impact: Data results will be used to monitor student progress and make adjustments to
the lesson plans for instruction and intervention as indicated
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, and Administration.

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: School Processes & Programs 12, 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Targeted professional development sessions will be planned and target teachers on the proper implementation
of Tier 1 instruction, including Teach Like a Champion strategies, along with documentation of Tier 2 and Tier 3
interventions, ensuring they understand how to support all students effectively with a focus on our identified high focus
group.

Strategy's Expected Result/Impact: By utilizing the Teach Like a Champion strategies, effective and high quality
instruction will take place in all classrooms to improves student outcomes, including our high focus identified students.
 Through the Teacher Development Cycle,  all Tier Instructional practices will improve which will greatly improve and
impact Tier 1 student outcomes.
Staff Responsible for Monitoring: Teachers, MCLs, MTRTs, TLAC Team, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 17 Problem Statements:
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Student Learning
Problem Statement 1: On the STAAR Extended Constructive Responses with a possible score of 10, Yarbrough student scored the following: 3rd-1.43; 4th-2.6; 5th-1.86; and
6th-2.41.   Root Cause: Yarbrough needs retraining on the creation of Extended Constructed Responses and to utilize the rubric so students can analyze their own writings.  
Problem Statement 3: For the 2024-2025 school year, only 57.2% of students in Second, Third, Fifth and Sixth grade showed growth on the NWEA MAP RLA Assessment.   Root
Cause: While the percentage had increased since previous years, Yarbrough needs to utilize the program for reteach/small groups as well as constantly monitor reading growth.  

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 1: Board Goal A
All students, and Dyslexia students, performing at or above grade level on assessments from third grade through graduation or on equivalent end-of-year
assessment in grades pre-kindergarten through second grade in accordance BQ(LOCAL). Student data shall be disaggregated as required by state or federal
law.

Performance Objective 18: By June 2026, the percentage of dyslexia students who meet or exceed grade-level expectations will increase by 3 percentage
points on district/state assessments.

Strategy 1 Details Reviews
Strategy 1: Implement daily, evidence-based small group interventions targeting phonological awareness, decoding, and
fluency.

Staff Responsible for Monitoring: dyslexia teacher, teacher, and principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure all eligible students consistently receive state-mandated dyslexia services as outlined in their
individualized intervention plans, with fidelity of implementation monitored by campus administration.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure identified students consistently receive and use their dyslexia accommodations across all instructional
settings.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Yarbrough Elementary
Generated by Plan4Learning.com 71 of 93 

Campus #132
August 25, 2025 10:31 PM

1653



Goal 2: Board Goal B
The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 1: The percentage of K-6th grade levels will be in the top three percentile ranges according th NWEA MAP Assessment for Reading
and Math assessments.

Evaluation Data Sources: NWEA MAP Assessments

Strategy 1 Details Reviews
Strategy 1: Using designated PLC time, teachers will plan and internalize lessons using High Quality instructional
Material.that will engage students and meet the needs of our diverse learners.

Strategy's Expected Result/Impact: By developing and internalizing lesson plans, the needs of more students will be
meet resulting in a higher percentage of students meeting or exceeding grade level expectations.
Staff Responsible for Monitoring: Teachers,  MCLs, MTRTs,  TRT,  RA, Administrators

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All  Yarbrough students, under the guidance of their teachers, will set Reading  and Math goals which will be
monitored, celebrated, and adjusted after each formative and cumulative assessment, and attend intervention when indicated.

Strategy's Expected Result/Impact: Students setting their on goals will motivate them toward setting and mastering
objectives in order to reach and surpass their BOY Goal
Staff Responsible for Monitoring: Gen Ed Teachers,  Resource teachers, OC Team,  Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: After administration of the BOY NWEA MAP Reading and Math Assessment,  PLCs will meet to study the
results, set student goals and form plans for intervention and enrichment.

Strategy's Expected Result/Impact: Reading and Math BOY scores used to find areas needing attention for either
reteaching , tutorials or intervention.
Staff Responsible for Monitoring: Gen Ed Teachers, Resource teachers, Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 2: Board Goal B
The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 2: The percentage of 2nd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts NWEA
MAP STAAR Projected Proficiency will increase from 60% to 80% by 2030.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts NWEA MAP STAAR Projected
Proficiency will increase from 60% to 80% by 2030.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts NWEA MAP STAAR Projected
Proficiency will increase from 57% to 77% by 2030.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts NWEA MAP STAAR Projected
Proficiency will increase from 53% to 75% by 2030.
The percentage of 6th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts NWEA MAP STAAR Projected
Proficiency will increase from 63% to 85% by 2030.

Evaluation Data Sources: NWEA MAP Scores

Strategy 1 Details Reviews
Strategy 1: After administration of the BOY NWEA MAP Reading Assessment,  PLCs will meet to study the results, set
student goals and form plans for intervention and enrichment.

Strategy's Expected Result/Impact: Reading BOY scores used to find areas needing attention for either reteaching ,
tutorials or intervention.
Staff Responsible for Monitoring: Teachers of reading, administrators.

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Yarbrough instructional campus leaders will disaggregate and review data after all district and interim
assessments and use the information to adjust student goals, and instruction.

Strategy's Expected Result/Impact: Instruction will be adjusted filling in the deficits observed in the data and
reflected in student's goal setting.
Staff Responsible for Monitoring: Teachers of math, administration.

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments
Problem Statements: School Processes & Programs 12

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: All Yarbrough students under the guidance of their teachers, will set Reading Goals which will be monitored,
celebrated, and adjusted after each formative and cumulative assessment, and intervention will be provided when indicated.

Strategy's Expected Result/Impact: Goal setting will help students set objectives to try and reach or surpass resulting
in higher performance on the 2025 STAAR test.
Staff Responsible for Monitoring: Reading Teachers, Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 2: Board Goal B
The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 3: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR
will increase from 12% to 60% by 2030.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR will increase from 48% to
70% by 2030.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts STAAR will increase from 48% to
70% by 2030.
The percentage of 6th-grade students who score Meets Grade Level Performance or above on the Reading Language Arts  STAAR will increase from 46% to
70% by 2030.

 Comment

Evaluation Data Sources: Reading/Language Art STAAR Release Assessment, six-week monitoring, CFUs

Strategy 1 Details Reviews
Strategy 1: PLC time has been built into the weekly schedule including a double PLC on Thursday for grade level  planning
as well as vertical team planning for the purpose of analyzing and using data  to inform effective strategies in the delivery of
instruction and intervention to meet student needs.

Strategy's Expected Result/Impact: Results include well internalized lesson plans that are aligning instruction to
meet student needs.
Staff Responsible for Monitoring: MCLs, Administration

Title I:
2.52, 2.534
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Student Learning 7, 9, 11 - School Processes & Programs 6, 8, 10, 12
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Teachers consistently engage students with High Quality Instructional Materials with key ideas, essential
questions, and content relevant and responsive to students' background (when applicable) in each content area.

Strategy's Expected Result/Impact: The percentage of 3rd-6th grade student who meets or masters STAAR Reading
will increase to at least 60%
Staff Responsible for Monitoring: Teachers, MCLs, Administration

Title I:
2.52, 2.534
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Student Learning 7, 9, 11 - School Processes & Programs 6, 8, 10
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will attend District planned ELA Professional Learning focusing on the implementation of HQIM and
the internalization of the material for lesson planning, formative assessments, district and state assessments.

Strategy's Expected Result/Impact: During PLC process, teachers will use to plan internalized lessons and apply
learned professional development strategies resulting in at least 60% of third through sixth graders that will meet or
masters the 2026 STAAR.
Staff Responsible for Monitoring: Teachers, MCLs Administration

Title I:
2.52, 2.534
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Teachers will receive Professional Learning to improve the students' constructed written responses on the ELA
2025 STAAR test.

Strategy's Expected Result/Impact: Improvement of the written responses will result in the improvement of the ELA
scores to earning a minimum of 5 points on ECRs.
Staff Responsible for Monitoring: Teachers, MCLs, Administration

Title I:
2.52, 2.534
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Administration. Resource Teachers, Gen. Ed Teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 13

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 7: 45% of 3rd grade students met the standard for Reading on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
Problem Statement 9: 49% of 4th grade students met the standard for Reading on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
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Student Learning
Problem Statement 11: 49% of 6th grade students met the standard for Reading on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  

School Processes & Programs
Problem Statement 6: 45% of 3rd grade students met the standard for Reading on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
Problem Statement 8: 49% of 4th grade students met the standard for Reading on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
Problem Statement 10: 49% of 6th grade students met the standard for Reading on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 2: Board Goal B
The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 4: The percentage of 2nd-grade students who score Meets Grade Level Performance or above on the Math Language Arts NWEA
MAP STAAR Projected Proficiency will increase from 58% to78% by 2030.
The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math Language Arts NWEA MAP STAAR Projected
Proficiency will increase from 54% to 75% by 2030.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math Language Arts NWEA MAP STAAR Projected
Proficiency will increase from 57% to 78% by 2030.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math Language Arts NWEA MAP STAAR Projected
Proficiency will increase from 54% to 75% by 2030.
The percentage of 6th-grade students who score Meets Grade Level Performance or above on the Math Language Arts NWEA MAP STAAR Projected
Proficiency will increase from 61% to80 % by 2030.

Strategy 1 Details Reviews
Strategy 1: After administration of the BOY NWEA MAP Math Assessment,  PLCs will meet to study the results, set
student goals and form plans for intervention and enrichment.

Strategy's Expected Result/Impact: Math BOY scores used to find areas needing attention for either reteaching ,
tutorials or intervention.
Staff Responsible for Monitoring: Teachers of math, administrators.

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 12, 13

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Yarbrough instructional campus leaders will disaggregate and review data after all district and interim
assessments and use the information to adjust student goals, and instruction.

Strategy's Expected Result/Impact: Instruction will be adjusted filling in the deficits observed in the data and
reflected in student's goal setting.
Staff Responsible for Monitoring: math teachers, Administration

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments
Problem Statements: School Processes & Programs 12, 13

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: All Yarbrough students under the guidance of their teachers, will set Math Goals which will be monitored,
celebrated, and adjusted after each formative and cumulative assessment, and intervention will be provided when indicated.

Strategy's Expected Result/Impact: Goal setting will help students set objectives to try and reach or surpass resulting
in higher performance on the 2026 STAAR test.
Staff Responsible for Monitoring: Math teachers, Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs
Problem Statement 12: PLCs were not utilized to their full potential   Root Cause: Lack of follow through with proper procedures and expectations for PLCs  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 2: Board Goal B
The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability System.

Performance Objective 5: The percentage of 3rd-grade students who score Meets Grade Level Performance or above on the Math STAAR will increase from
38% to 70 % by 2030.
The percentage of 4th-grade students who score Meets Grade Level Performance or above on the Math STAAR will increase from 41% to 70% by 2030.
The percentage of 5th-grade students who score Meets Grade Level Performance or above on the Math STAAR will increase from 44% to 70% by 2030.
The percentage of 6th-grade students who score Meets Grade Level Performance or above on the Math STAAR will increase from 42% to 70% by 2030.

Evaluation Data Sources: Math STAAR Release Assessment, six-week monitoring, CFUs

Strategy 1 Details Reviews
Strategy 1: Teachers will receive district professional learning and support using the StemScope resources including
manipulatives.

Strategy's Expected Result/Impact: 2026 STAAR Results will increase to 60% of third through sixth grade students
meeting or mastering STAAR Math
Staff Responsible for Monitoring: Teachers, Administration, District Math Leads

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Student Learning 8, 10, 12 - School Processes & Programs 7, 9, 11

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All grade level math teachers will follow the MISD Math Framework for StemScopes,  when developing plans.

Strategy's Expected Result/Impact: Yarbrough third though sixth graders will have 60% or more students meeting
their goals at meets or masters grade level.
Staff Responsible for Monitoring: Teachers, Administration, Math District Leads

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Problem Statements: Student Learning 8, 10, 12 - School Processes & Programs 7, 9, 11

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Students with IEPs will receive targeted interventions and accommodations to help improve their academic
achievement.

Strategy's Expected Result/Impact: Special education students will show growth moving them closer to grade level
achievement.
Staff Responsible for Monitoring: Teachers, Administrators, Resource Teachers

Problem Statements: School Processes & Programs 13

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 8: 50% of 3rd grade students met the standard for Math on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
Problem Statement 10: 54% of 4th grade students met the standard for Math on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
Problem Statement 12: 51% of 6th grade students met the standard for Math on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced  

School Processes & Programs
Problem Statement 7: 50% of 3rd grade students met the standard for Math on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
Problem Statement 9: 54% of 4th grade students met the standard for Math on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced.  
Problem Statement 11: 51% of 6th grade students met the standard for Math on the 2025 STAAR Assessment.   Root Cause: Lack of effective Tier 1 instruction and systems to
support meaningful and purposeful intervention and enrichment for students. A need to refine data-driven instruction and plans implemented to change student outcomes will be
enforced  
Problem Statement 13: Teaching rigor and the expectations needed to ensure student mastery at the appropriate level of rigor were not met.   Root Cause: Teachers were not
meeting expectation with lesson internalization, creating exemplars, modeling and practicing  
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Goal 3: Board Goal C
100% of students graduating college, career, or military ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT college-ready
scores, ASVAB, and earning industry-based certifications.

Performance Objective 1: Increase family attendance in school activities and decision-making, empowering all parents to play an active role in holding
students accountable and supporting their educational process.

HB3 Goal

Evaluation Data Sources: Activity attendance sheets, survey results

Strategy 1 Details Reviews
Strategy 1: Monthly family engagement activities including grade level expectation meetings, conferences, student -led
conferences for goal setting, Title 1 parent meeting (compact, parent engagement policy), curriculum nights including parent
training, EB parent training and Fine Arts programs.

Strategy's Expected Result/Impact: Parents will gain a better understanding of the expectations for student learning
and be able to support their children.
Staff Responsible for Monitoring: Teachers, Administrators, Counselors

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Partner with the MCCPTA President to reorganize and increase PTA membership and volunteers at Yarbrough.

Strategy's Expected Result/Impact: A PTA board will be established and membership will be increased.
Staff Responsible for Monitoring: Administration, MCCPTA

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Academic focused monthly family activities will include Math Night, Reading Night, National Hispanic
Cultural Night, grade level music performances, science night, student awards, UIL Events including Robotics.

Strategy's Expected Result/Impact: Family activities will inform the parents about their students' learning
environment and strategies to help their students be more successful and enjoy  school.
Staff Responsible for Monitoring: Teachers, counselors, administrators

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Students will be celebrated at each six weeks awards ceremony, fall semester, and whole year for having perfect
attendance.

Strategy's Expected Result/Impact: By celebrating perfect attendance, the students will continue to try to obtain
recognition and inspire others resulting in an improved attendance rate of 96%.
Staff Responsible for Monitoring: Teachers, Administration, Attendance Clerk,

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Yarbrough 2024-2025 Attendance rate of 94.6% was below the campus goal of 96%.   Root Cause: Systems for monitoring attendance need revision and
implemented with fidelity along with better implementation of the Project Truancy program.  

School Processes & Programs
Problem Statement 2: 2024-2025 Yarbrough PTA has declined in membership and parent volunteers.   Root Cause: Systems for recruiting PTA members and volunteers was not
enforced and slacked throughout the year.  

Perceptions
Problem Statement 2: Yarbrough does not offer a variety of courses, programs, and co-curricular/extracurricular activities.   Root Cause: Yarbrough is still working on putting
systems in place for designing of co-curricular/extracurricular activities.  
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Goal 3: Board Goal C
100% of students graduating college, career, or military ready, as defined by the Texas A-F Accountability System, with a focus on SAT or ACT college-ready
scores, ASVAB, and earning industry-based certifications.

Performance Objective 2: The campus will  host events where students will have the opportunity to learn about a wide range of post-graduation paths,
including college, career/technical education, and military service.

Strategy 1 Details Reviews
Strategy 1: Yarbrough will provide an environment that is welcoming to parents and will encourage them to volunteer in
classrooms and school activities.

Strategy's Expected Result/Impact: More parent involvement not only supports the teachers, but provides more adult
mentoring for students resulting in more positive support for the school.
Staff Responsible for Monitoring: Administration, all staff members.

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Students will be implementing "I LEAD",  a student led program for student character development.

Strategy's Expected Result/Impact: Students will demonstrate more positive behavior resulting in a safer learning
environment.
Staff Responsible for Monitoring: Counselor, teachers, administration.

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students will have the opportunity to join and engage in UIL activities at Yarbrough Elementary.

Strategy's Expected Result/Impact: Through students being able to be a part of these UIL activities, students will be
engaged and learning math, reading, science and fine arts at a higher level of academic needs.
Staff Responsible for Monitoring: Teachers, Counselors, Administration

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D
All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's adopted
Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS).

Performance Objective 1: Through Growing and Developing Staff we will build retention and recruitment practices to promote professional growth that
yields and rewards high-impact staff, improving student outcomes.

Strategy 1 Details Reviews
Strategy 1: Recruit Teaching Assistants and Reach Associates to work on their education degrees and certification to
become Yarbrough Teachers.

Strategy's Expected Result/Impact: RAs and TAs become Associate teachers due to training they have received and
will then become certified.
Staff Responsible for Monitoring: RAs and TAs become Associate teachers due to training they have received and
will then become certified.

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Yarbrough teachers will receive district and campus training to reinforce implementation of High-Quality
Instructional Materials and resources through district developed frameworks .

Strategy's Expected Result/Impact: Teachers will have a greater understanding of how and when to teach their
materials like Amplify, StemScopes and Savvas

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Staff will be celebrated at each six weeks awards ceremony, fall semester, and whole year for having perfect
attendance.

Strategy's Expected Result/Impact: By celebrating perfect attendance, teachers will continue to try to obtain
recognition and inspire others resulting in an improved attendance rate of 96%, which will positively affect student
outcomes.
Staff Responsible for Monitoring: Teachers, Administration

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D
All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's adopted
Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS).

Performance Objective 2: Recruit and onboard highly qualified staff that effectively serve all students and the broader community.

Evaluation Data Sources: Vacancy reports, District Accountability

Strategy 1 Details Reviews
Strategy 1: Recruit Teaching Assistants and Reach Associates to work on their education degrees and certification to
become Yarbrough Teachers.

Strategy's Expected Result/Impact: RAs and TAs become Associate teachers due to training they have received and
will then become certified.
Staff Responsible for Monitoring: Administrators , MCLs, MTRTs, and Mentors

Title I:
2.52, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Funding Sources:  - 211 Title 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will be trained throughout the year on strategies found in Doug Lemov's book, "Teach Like a
Champion" and implement strategies to improvement classroom culture.

Strategy's Expected Result/Impact: TLAC strategies will result in more positive classroom culture and fewer office
referrals.
Staff Responsible for Monitoring: All teachers, TLAC trained OC  staff, administrators

TEA Priorities:
Recruit, support, retain teachers and principals

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Classes and study sessions will be held on campus to help those teachers still working for their certification

Strategy's Expected Result/Impact: Teachers will collaborate and support each other to help all reach certification as
well as increase their own professional learning skills.
Staff Responsible for Monitoring: Teachers, Administration, Counselors

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Board Goal D
All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated specifically on meeting the Board's adopted
Student Outcome Goals in BQ(LOCAL), and delivering instruction aligned with the Texas Essential Knowledge and Skills (TEKS).

Performance Objective 3: Develop and implement talent pipelines and professional learning for all staff with systems of support that cultivate continuous
learning, staff recognition and incentives, enhance job satisfaction, promote staff retention, and foster a culture of growth, well-being, work-life balance and
career progression.

Strategy 1 Details Reviews
Strategy 1: Staff will be celebrated throughout the year for attendance, meeting goals, student mastery levels and classroom
gains.

Strategy's Expected Result/Impact: By celebrating these wins/gains, staff will continue to try to obtain recognition
and inspire others.
Staff Responsible for Monitoring: Teachers, counselors, administration and support staff

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Yarbrough will provide an environment that is welcoming to parents and will encourage them to join PTA and
volunteer in classrooms and school activities.

Strategy's Expected Result/Impact: More parent involvement not only supports the teachers, but provides more adult
mentoring for students resulting in more positive support for the school.
Staff Responsible for Monitoring: Administration, all staff members.

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Yarbrough Elementary will pair new teachers with veteran mentors for support in classroom routines, parent
communication, and instructional planning.

Strategy's Expected Result/Impact: Teachers will build a relationship with a peer where they are comfortable and
supported in their role as a new teacher so they can develop into a highly effective educator.
Staff Responsible for Monitoring: Teachers, Administration

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading 97% 100%

Math 100% 100%

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 46% 65% 70% 75% 80% 85%

Math 41% 65% 70% 75% 80% 85%

Reading 46% 65% 70%

Math 50% 65% 70%

Reading 50% 65% 70%

Math 54% 65% 70%

Science 61% 70% 75%

Reading 57% 65% 70%

Math 59% 68% 75%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

73% 76% 79%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
73% 76% 79% 82% 85% 88%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Yarbrough Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Grade Subject 

Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal 

Reading

Math 

Reading

Math 

Reading

Math 

Reading 

Math 

Reading 59% 64% 66% 69% 72% 74%

Math 49% 54% 57% 61% 64% 67%

Reading 59% 64% 67%

Math 49% 54% 58%

Reading 47% 52% 58%

Math 59% 64% 67%

Science 15% 25% 40%

Reading 52% 57% 61%

Math 59% 64% 67%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

Domain 1

Beginning June 2026, the campus will increase Domain I 

performance by 3 percentage points each year, 

contributing to the districtwide goal of increasing the 

number of campuses earning a rating of B or higher 

under the Texas A–F Accountability System.

75% 77% 79%

Performance Objectives
Baseline 

2025

2026 

Goal 

2027 

Goal 

2028 

Goal 

2029 

Goal 

2030 

Goal

The percentage of TIA eligible teachers will increase 

from % to % by 2030.

The Percentage of certified teachers will increase from % 

to % by 2030.
82% 85% 88% 91% 94% 97%

BQ (Local) EXHIBIT 1 Campus: Board Goal Annual Targets 

Board Goal B: The District and all Campuses maintaining a B or above in Domain I of the Texas A-F Accountability 

To be determined pending legislative 

action on STAAR test.

Campus All High Quality Teachers
Board Goal D: All students will be taught each day by a high-quality teacher who is rigorously coached and regularly evaluated 

specifically on meeting the Board's adopted Student Out­come Goals in BQ(LOCAL), and delivering instruction aligned with the 

Texas Essential Knowledge and Skills (TEKS).

High Quality 

 3rd

4th 

To be determined pending 

legislative action on STAAR 

test.

5th 

6th 

B or Above in Domain I

Lone Star Trails Elementary All Students Testing Goals 
Board Goal A: All students performing at or above grade level on STAAR assessments from third grade through 

graduation or on equivalent end-of-year assess­ment in grades prekindergarten through second grade in accordance 

BQ(LOCAL). 

PreK

Kinder

To be determined after baseline testing1st 

2nd 
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Goals
Goal 1: YWLA will ensure all students are achieving at high levels.

Performance Objective 1: In 2025, YWLA will maintain an A in Student Achievement while increasing the total percent of mastered STAAR/EOC exams
from 52% to 56%.

Evaluation Data Sources: STAAR/EOC data from 2025 and 2026
2025 9 and 18 week assessments
2025 STAAR Mock exams
advisory lesson plans and tutorial rosters
classroom walk throughs

Strategy 1 Details Reviews
Strategy 1: Monitor teacher instructional delivery through coaching and walk-throughs

Strategy's Expected Result/Impact: Real-time feedback improves instructional quality and student outcomes
Staff Responsible for Monitoring: principal 
assistant principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 1 - School Processes & Programs 4

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Professional development in best practice for aligning rigor, high levels of questioning, and engagement.

Strategy's Expected Result/Impact: Instructional alignment and depth of knowledge support higher-level student
mastery
Staff Responsible for Monitoring: principal
dept chairs

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2 - School Processes & Programs 3, 4
Funding Sources:  - 255 Title II

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Over 60 tests, RLA and Math, dropped masters performance the previous year.   Root Cause: Emphasis on growing students from lower performance
levels.  
Problem Statement 2: Students are meeting the performance target on the ERW section of the SAT 30% more than the math.   Root Cause: Math standards do not scaffold like
reading/English standards requiring a need intentional alignment in math.  

School Processes & Programs
Problem Statement 3: 36% of student disagree or strongly disagree that learning is related to outside of school.   Root Cause: Exposure to diverse career options and real-world
learning (e.g., job shadowing, internships) is limited or underdeveloped.  
Problem Statement 4: Coaching and relational support is lacking; feedback feels more evaluative than developmental.   Root Cause: Administrators not providing walkthroughs
and feedback consistently.  
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Goal 1: YWLA will ensure all students are achieving at high levels.

Performance Objective 2: In 2025, YWLA will decrease the number of students ---% to ---% who drop a performance level on Math and RLA STAAR/EOC
exams.

Evaluation Data Sources: STAAR/EOC data from 2025 and 2026
2025 9 and 18 week assessments
2025 STAAR Mock exams
advisory lesson plans and tutorial rosters
classroom walk throughs

Strategy 1 Details Reviews
Strategy 1: Identify and track students at risk of regression using prior year STAAR levels

Strategy's Expected Result/Impact: Early identification allows for timely intervention before performance drops
Staff Responsible for Monitoring: dept. chairs

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement targeted intervention groups during advisory, tutorials. bootcamp sessions.

Strategy's Expected Result/Impact: Students receive regular reteach and support on missed TEKS to prevent skill
loss
Staff Responsible for Monitoring: teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Creative master schedule creation to provide master teacher a campus data period to run campus data

Strategy's Expected Result/Impact: Support quick identification of students needing support
Staff Responsible for Monitoring: principal
data specialist teacher

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Problem Statements: Demographics 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Implement NWEA MAP Growth assessments three times per year to monitor student progress in reading and
math. Use the resulting data to inform instruction, identify learning gaps, and track growth trends across grade levels.

Strategy's Expected Result/Impact: The data will serve as a benchmark for evaluating student academic progress
and guiding instructional adjustments throughout the year.
Staff Responsible for Monitoring: math, RLA/English, science teachers

TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: Demographics 2 - Student Learning 1, 3 - School Processes & Programs 2
Funding Sources:  - 255 Title II

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: Students meeting 1 or more at risk indicators historically have a higher failure and attendance rate by 6 weeks.   Root Cause: Lack of staff to track and
monitor the need for 1:1/small group intervention and planning from guidance counselors.  

Student Learning
Problem Statement 1: Over 60 tests, RLA and Math, dropped masters performance the previous year.   Root Cause: Emphasis on growing students from lower performance
levels.  
Problem Statement 2: Students are meeting the performance target on the ERW section of the SAT 30% more than the math.   Root Cause: Math standards do not scaffold like
reading/English standards requiring a need intentional alignment in math.  
Problem Statement 3: Emergent Bilingual students perform significantly lower than their grade level peers on STAAR RLA/English EOC   Root Cause: need for more target and
individualized supports  
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School Processes & Programs
Problem Statement 2: Test performance gaps   Root Cause: need for more targeted academic support and exam readiness strategies.  
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Goal 1: YWLA will ensure all students are achieving at high levels.

Performance Objective 3: In 2025, YWLA will see a 50% qualifying rate on all AP exams.

Evaluation Data Sources: College Board AP Score Reports
Mock AP Exam Results
AP Classroom Progress Data
AP Student Enrollment & Demographic Data
Tutorial Attendance & Intervention Logs
Instructional Learning Reports

Strategy 1 Details Reviews
Strategy 1: Intentionally track and disaggregate AP data in the same manner as STAAR/EOC data

Strategy's Expected Result/Impact: Early identification of student in need of support and/or units of instruction that
have historically low performance
Staff Responsible for Monitoring: Dept. Chairs
teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Student Learning 2 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Professional learning opportunities amongst colleagues in PLCs, outside professional development, and peer
instructional rounds.

Strategy's Expected Result/Impact: improved tier 1 instruction by providing opportunities to see different strategies
that could be implemented
Staff Responsible for Monitoring: teachers
assistant principal

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 2, 4
Funding Sources:  - 255 Title II

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: Over 60 tests, RLA and Math, dropped masters performance the previous year.   Root Cause: Emphasis on growing students from lower performance
levels.  
Problem Statement 2: Students are meeting the performance target on the ERW section of the SAT 30% more than the math.   Root Cause: Math standards do not scaffold like
reading/English standards requiring a need intentional alignment in math.  
Problem Statement 3: Emergent Bilingual students perform significantly lower than their grade level peers on STAAR RLA/English EOC   Root Cause: need for more target and
individualized supports  

School Processes & Programs
Problem Statement 2: Test performance gaps   Root Cause: need for more targeted academic support and exam readiness strategies.  
Problem Statement 4: Coaching and relational support is lacking; feedback feels more evaluative than developmental.   Root Cause: Administrators not providing walkthroughs
and feedback consistently.  
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Goal 1: YWLA will ensure all students are achieving at high levels.

Performance Objective 4: By May 2026, 70% of Emergent Bilingual students will demonstrate growth in English language proficiency and reading
performance, as measured by TELPAS and local progress monitoring tools.

Evaluation Data Sources: NWEA Map growth data BOY, MOY, EOY
K12 Summit growth and usage reports
TELPAS scores current and historic

Strategy 1 Details Reviews
Strategy 1: Implement NWEA MAP Growth Assessments  to monitor academic progress in reading and math, identify skill
gaps, and guide differentiated instruction for EBs.

Strategy's Expected Result/Impact: Teachers will identify learning gaps and growth trends in reading and math and
create individualized learning plans for growth.
Staff Responsible for Monitoring: math and English teachers

Problem Statements: Student Learning 3 - School Processes & Programs 2
Funding Sources:  - 263 Title III, Bilingual

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide targeted small-group instruction focused on language acquisition, vocabulary development, and
academic language using sheltered instruction strategies

Strategy's Expected Result/Impact: EB students receiving small-group support will demonstrate increased
engagement and confidence in academic language use.
Staff Responsible for Monitoring: math and RLA teachers

Problem Statements: Student Learning 3 - School Processes & Programs 2
Funding Sources:  - 263 Title III, Bilingual

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Offer ongoing professional development for core content teachers on best practices for integrating language
supports into daily instruction for Emergent Bilinguals.

Strategy's Expected Result/Impact: 100% of core content teachers will complete PD on EB instructional strategies.
Staff Responsible for Monitoring: principal
assistant principal

Problem Statements: Demographics 2 - Student Learning 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: Students meeting 1 or more at risk indicators historically have a higher failure and attendance rate by 6 weeks.   Root Cause: Lack of staff to track and
monitor the need for 1:1/small group intervention and planning from guidance counselors.  

Student Learning
Problem Statement 3: Emergent Bilingual students perform significantly lower than their grade level peers on STAAR RLA/English EOC   Root Cause: need for more target and
individualized supports  

School Processes & Programs
Problem Statement 2: Test performance gaps   Root Cause: need for more targeted academic support and exam readiness strategies.  
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Goal 2: YWLA will provide a well-rounded educational experience for students.

Performance Objective 1: By May 2026, 100% of students in grades 6-12 will participate in at least one enrichment experience per semester (ie. academic
competitions, clubs, electives, field-based learning)

Evaluation Data Sources: Student Enrichment Participation Logs
Club & Elective Course Rosters
Field Trip & Academic Competition Attendance Sheets
Teacher & Club Sponsor Reports

Strategy 1 Details Reviews
Strategy 1: Create and promote a diverse range of clubs, competitions, and electives

Strategy's Expected Result/Impact: Students will have an increased sense of belonging, learn new skills, and
ultimately meet their social-emotional needs of the student.

Problem Statements: Demographics 2 - School Processes & Programs 1
Funding Sources:  - Title IV

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Monitor participation and provide targeted outreach to non-participating students classified as EB, at risk,
SPED, economically disadvantaged.

Strategy's Expected Result/Impact: Ensure equity and inclusion in access to enrichment, especially for our most at
risk populations .
Staff Responsible for Monitoring: club sponsors
counselors
administrators

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 2 - Student Learning 1, 2
Funding Sources:  - 263 Title III, Bilingual,  - Title IV

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 2: Students meeting 1 or more at risk indicators historically have a higher failure and attendance rate by 6 weeks.   Root Cause: Lack of staff to track and
monitor the need for 1:1/small group intervention and planning from guidance counselors.  

Student Learning
Problem Statement 1: Over 60 tests, RLA and Math, dropped masters performance the previous year.   Root Cause: Emphasis on growing students from lower performance
levels.  
Problem Statement 2: Students are meeting the performance target on the ERW section of the SAT 30% more than the math.   Root Cause: Math standards do not scaffold like
reading/English standards requiring a need intentional alignment in math.  

School Processes & Programs
Problem Statement 1: Student attrition during and at the end of the school year is high.   Root Cause: School is missing a connection; either experience or social emotional.  
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Goal 2: YWLA will provide a well-rounded educational experience for students.

Performance Objective 2: By May 2026, YWLA will partner with at least 5 local professionals or organizations to provide career-connected learning
experiences--such as guest speaker events, job shadowing, or internships--for students in grades 9-12, with at least 50% of students participating in one or more
of these opportunities

Evaluation Data Sources: college success advisory
development manager

Strategy 1 Details Reviews
Strategy 1: Engage advisory council in discussions and brainstorming ideas for contacts.

Strategy's Expected Result/Impact: Draw from a wider network to get more options and possible leads.
Staff Responsible for Monitoring: college success advisor
development manager

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 2 - School Processes & Programs 3

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Research and reate templates, timelines, objective documents for internship experience for students.

Strategy's Expected Result/Impact: Gain an idea of possible scenarios to communicate with possible partners,
Staff Responsible for Monitoring: college success advisor

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: Students meeting 1 or more at risk indicators historically have a higher failure and attendance rate by 6 weeks.   Root Cause: Lack of staff to track and
monitor the need for 1:1/small group intervention and planning from guidance counselors.  
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School Processes & Programs
Problem Statement 3: 36% of student disagree or strongly disagree that learning is related to outside of school.   Root Cause: Exposure to diverse career options and real-world
learning (e.g., job shadowing, internships) is limited or underdeveloped.  
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Goal 3: YWLA will ensure a safe and supportive learning environment for students, parents, and staff.

Performance Objective 1: By June 2026, student attendance at YWLA will increase from 96% to 97%.

Evaluation Data Sources: OnData Suite
Skyward Report Manager
Truancy101

Strategy 1 Details Reviews
Strategy 1: Continue working with the absence protocol with an emphasis on daily absence calls by attendance clerk.

Strategy's Expected Result/Impact: Continuous communication between home and school for accountability and
opportunities for support.
Staff Responsible for Monitoring: attendance clerk
counselors
assistant principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide parents with opportunities and resources to learn about school attendance and other strategies to help
support student success.

Strategy's Expected Result/Impact: Connect families with resources, and build strong relationships between home
and school
Staff Responsible for Monitoring: Counselors
principals

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: YWLA will ensure a safe and supportive learning environment for students, parents, and staff.

Performance Objective 2: Implement 100% of the district and state safety and security protocols.

Evaluation Data Sources: Meeting logs
Campus EOP
Safety Audit Reports
Drill Logs & Emergency Response Documentation
Safety Training Completion Records - Vector, Sentinel, BTA
Discipline and Incident Reports
Anonymous Tip Line & Student Surveys on Safety

Strategy 1 Details Reviews
Strategy 1: Create a campus Safety Committee that meets quarterly. Members including custodian, teacher, student, parent.

Strategy's Expected Result/Impact: Proactive monitoring and response to evolving safety concerns and audit
findings
Staff Responsible for Monitoring: principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide ongoing staff, student, and parent training on safety protocols, threat assessments, and health trainings

Strategy's Expected Result/Impact: School community is confident in identifying unsafe situations and understands
protocols
Staff Responsible for Monitoring: principal
SRO

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement a campus-wide electronic hallway pass system to monitor and manage student movement during
instructional time.

Strategy's Expected Result/Impact: Increased visibility and accountability for student location will enhance campus
safety, reduce unauthorized movement, and support compliance with district and state safety protocols.
Staff Responsible for Monitoring: Assistant principal

ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 3: YWLA will ensure a safe and supportive learning environment for students, parents, and staff.

Performance Objective 3: By May 2026, 100% of at-risk students will have an individualized support plan that includes academic, behavioral, and social-
emotional interventions, as documented in campus tracking systems and monitored quarterly for progress.

Evaluation Data Sources: Campus At-Risk Student Roster
Individualized Support Plans (ISP) Tracking Logs
Grades, Attendance, and Discipline Reports (Skyward or SIS)
SEL & Counseling Logs
Progress Monitoring Tools (RtI data, screener scores, teacher input)

Strategy 1 Details Reviews
Strategy 1: Staff a second guidance counselor and require both counselors to dedicate 25% of time supporting at-risk
students

Strategy's Expected Result/Impact: At-risk students receive more targeted support, leading to better behavior,
attendance, and grades.
Staff Responsible for Monitoring: counselors

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Conduct monthly grade level meetings to review progress of at-risk students

Strategy's Expected Result/Impact: Early identification of gaps leads to timely interventions and fewer academic
failures
Staff Responsible for Monitoring: counselors

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: YWLA will ensure a safe and supportive learning environment for students, parents, and staff.

Performance Objective 4: Hire, retain, and support high performing teachers.

Evaluation Data Sources: NWEA map
retention reports
K12 Climate Survey

Strategy 1 Details Reviews
Strategy 1: Incorporate NWEA MAP Growth student data in order to provide data for district teacher incentive pay model
as a measurable, objective indicator of teacher effectiveness.

Strategy's Expected Result/Impact: This system will reward high-performing educators based on student growth
outcomes, supporting efforts to retain top talent and promote data-informed instructional practices.
Staff Responsible for Monitoring: principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Perceptions 2
Funding Sources:  - 255 Title II

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Perceptions
Problem Statement 2: K12 Climate survey indicates areas for improvement in campus culture areas in regards to school leadership.   Root Cause: Lack of staff voice, visible
appreciation, and workload.  
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Goal 4: YWLA will ensure that all students graduate college ready.

Performance Objective 1: In 2025-2026, YWLA will decrease the difference in the percentage of students who meet the benchmark on the Math and ERW
sections of the SAT.

Evaluation Data Sources: Khan Academy SAT Practice Reports-Usage frequency, mastery levels, time spent by domain
SAT Skills Insight Reports - Domain-level proficiency in ERW vs. Math (from College Board)
College Board SAT Suite of Assessments-PSAT/NMSQT & SAT score reports (benchmarks met, subscore trends)

Strategy 1 Details Reviews
Strategy 1: Provide on-going professional development and planning time for ELA and math teams to align instruction to
SAT domains and analyze item types

Strategy's Expected Result/Impact: Improved SAT-aligned instruction will reduce the gap between Math and ERW
benchmark performance.
Staff Responsible for Monitoring: principal
math dept chair
English dept. chair

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Student goal setting meetings after 9th grade PSAT 8/9 and quarterly check-ins where students review scores,
identify strengths/gaps, and plan practice using school provide resources.

Strategy's Expected Result/Impact: Identify gaps early to plan interventions and support.
Staff Responsible for Monitoring: college success advisor

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: YWLA will ensure that all students graduate college ready.

Performance Objective 2: Improve the college bound culture of our staff, students, and families through intentional experiences planned and executed by a
College Success Advisor.

Evaluation Data Sources: K12 Survey
CCMR data
Texas Success Initiative  data
college acceptances
scholarship totals

Strategy 1 Details Reviews
Strategy 1: all students grades 6-11 will attend a college learning trip every year

Strategy's Expected Result/Impact: Promote college culture and increase awareness of the different options of post
secondary education.
Staff Responsible for Monitoring: college success advsior

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 1, 3
Funding Sources:  - Title IV

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Professional learning and planning to support the creation of a sustainable college bound strategic plan for
grades 6-12.

Strategy's Expected Result/Impact: Ensure a viable and sequenced college bound program that supports the staff,
students, and families.
Staff Responsible for Monitoring: college success advisor

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing
Problem Statements: School Processes & Programs 1, 2, 3
Funding Sources:  - 255 Title II

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 1: Student attrition during and at the end of the school year is high.   Root Cause: School is missing a connection; either experience or social emotional.  
Problem Statement 2: Test performance gaps   Root Cause: need for more targeted academic support and exam readiness strategies.  
Problem Statement 3: 36% of student disagree or strongly disagree that learning is related to outside of school.   Root Cause: Exposure to diverse career options and real-world
learning (e.g., job shadowing, internships) is limited or underdeveloped.  
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Mission Statement
We provide quality, developmentally appropriate, early childhood education to children ages three through five, preparing them for success in kindergarten.

Vision
Support continous improvement by strengthening and maximizing organizational systems and building capacity in all staff. 

Value Statement
The core values of the PreK Academy are Service, Lifelong learning, Accountability, Collaboration, and Excellence. 
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Goals
Goal 1: Social emotional learning

Performance Objective 1: BY May of 2026, 89% of students at MC PK will meet a score of 44 or greater on the CLI assessment.

Evaluation Data Sources: CLI assessment

Strategy 1 Details Reviews
Strategy 1: Utilize a variety of centers in classrooms to promote development of social skills, increase self-awareness,
foster language development and extend student learning.

Strategy's Expected Result/Impact: Student experiences in centers will foster creativity, develop curiosity and
initiative, and give students opportunities to practice flexibility on a regular basis
Staff Responsible for Monitoring: Principal & Teacher

Title I:
2.52, 2.531, 2.533
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will attend CPI (Crisis Prevention and Intervention) training. The de-escalation piece will support
teachers in managing difficult behaviors while maintaining the expectations to utilize Conscious Discipline in their
classrooms.

Strategy's Expected Result/Impact: Less office visits, fewer student tantrums.
Staff Responsible for Monitoring: principal, teachers

Title I:
2.533, 2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Parent Engagement

Performance Objective 1: Campus staff will conduct at least two home visits per year and will facilitate regularly scheduled parent and family engagement
activities throughout the year to promote positive family attitudes toward education (Schedule Make and Take, Family Math Night, Bingo for Books, etc.)

Evaluation Data Sources: Various opportunities for parent engagement activities will be available on different days and times in an effort to partner with as many parents and
family members as possible and improve student outcomes.

Strategy 1 Details Reviews
Strategy 1: Purchase additional materials to extend the number of activities for BLOCK FEST.

Strategy's Expected Result/Impact: increase the school home connection, increase student math scores
Staff Responsible for Monitoring: principal, teachers

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Campus will provide each student with a take home bag shared during parent conferences to continue learning
at home.

Strategy's Expected Result/Impact: Increased readiness from 3 to 4's and then in kindergarten.
Staff Responsible for Monitoring: teachers and administrators

Title I:
2.51, 2.52
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Campus will hold a make and take night in early September when parents and students will create a schedule
that mirrors their classroom.

Strategy's Expected Result/Impact: students learn to utilize daily routines at home and school
Staff Responsible for Monitoring: teachers, parents

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Instructional Achievement- Literacy & Math

Performance Objective 1: The percent of 4 year olds on track in 2/3 measures on the CLI engage phonological assessment will increase to 90% by May 2026.

The percent of 3 year olds on track in 2/3 measure on the CLI engage phonological assessment will increase to 74% by May of 2026.

HB3 Goal

Evaluation Data Sources: CLI, progress monitoring tools

Strategy 1 Details Reviews
Strategy 1: Utilize footsteps to brilliance as an intervention/ enrichment for students in literacy and math

Strategy's Expected Result/Impact: increase student outcomes
Staff Responsible for Monitoring: teachers, principal

Title I:
2.52, 2.53
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Instructional Achievement- Literacy & Math

Performance Objective 2: The percent of 4-year-olds on track to score 20 or higher on the CLI Engage math assessment will increase to 96% by 2028. 
The percent of 3-year-old on track to score 20 or higher on the CLI Engage math assessment will increase to 76% by 2028.

HB3 Goal

Evaluation Data Sources: CLI assessment, progress monitoring tools

Strategy 1 Details Reviews
Strategy 1: Utilize Circle Training by providing students with a variety of classroom centers to promote student mastery
literacy and math standards.

Strategy's Expected Result/Impact: increase literacy and math scores
Staff Responsible for Monitoring: teachers, administrator

Title I:
2.51, 2.53

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Increase outcomes for ESL students

Performance Objective 1: Utilize Pre Las for student language testing

Evaluation Data Sources: Prelas assessment results

Strategy 1 Details Reviews
Strategy 1: Purchase online prelas subscription

Strategy's Expected Result/Impact: align with district and federal guidelines for qualifying language students for PK
Staff Responsible for Monitoring: administrator

Title I:
2.51, 2.53
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Improve outcomes for special education students

Performance Objective 1: Further develop sensory environments/pathways for students

HB3 Goal

Evaluation Data Sources: formal and informal observations

Strategy 1 Details Reviews
Strategy 1: Utilize sensory paths for breaks when students are overstimulated in the classroom.

Strategy's Expected Result/Impact: decreased outbursts, increased ability to regulate sensory input.
Staff Responsible for Monitoring: teachers and administrators

Title I:
2.531, 2.533, 2.535
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Hire part time resource assistant to push in and support students on IEPs.

Strategy's Expected Result/Impact: extra support for SPED students, increased progress on IEP goals, fewer
disruptions.
Staff Responsible for Monitoring: teachers and administrators

Title I:
2.51, 2.53
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Region 18 will provide professional development on individualized and differentiated supports.

Strategy's Expected Result/Impact: increased outcomes for special education students
Staff Responsible for Monitoring: teachers and administrators

Title I:
2.51, 2.533
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Build capacity through professional development

Performance Objective 1: The principal and leadership team will attend a conference specific to Early Childhood to align PD with best practices and student
data.

Evaluation Data Sources: agendas, resources

Strategy 1 Details Reviews
Strategy 1: Send campus leader to PreK leadership conference and observation feedback training

Strategy's Expected Result/Impact: improve and align work with campus needs assessment, continuous
improvement
Staff Responsible for Monitoring: principal, provost

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Build capacity through professional development

Performance Objective 2: Provide differentiated and targeted professional development opportunities for staff.

Evaluation Data Sources: Region 18 MOU, notes, slide decks

Strategy 1 Details Reviews
Strategy 1: Teachers will receive professional development targeted to challenging behaviors and special education
qualifications.

Strategy's Expected Result/Impact: increase student outcomes and teacher performance levels. Decrease student
behavior, support special populations
Staff Responsible for Monitoring: admin

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Region 18 will provide tailor made professional development based on campus needs assessment and
walkthrough data provided by the campus principal.

Strategy's Expected Result/Impact: Increase teacher Ttess proficiency and student performance
Staff Responsible for Monitoring: administrators

Title I:
2.534
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goals
Goal 1: Carver Center will increase or maintain the high performance of all students.

Performance Objective 1: 100% of all student sub groups will meet the growth target for state accountability.

Evaluation Data Sources: Campus assessment data, MAP data, and released STAAR data

Strategy 1 Details Reviews
Strategy 1: Progress Learning will be used as a school-wide assessment program to assess standards being taught, provide
intervention to close gaps in learning and offer an opportunity for acceleration for students who have mastered grade level
content.

Strategy's Expected Result/Impact: Increased student mastery of content.
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Funding Sources:  - SCE

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Vertical PLC teams will disaggregate pre- and post-assessment data to collectively plan intervention strategies
to address identified areas of low performance.

Strategy's Expected Result/Impact: Increased student learning, growth, and performance
Staff Responsible for Monitoring: Teachers

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students will be identified from 24-25 data for systematic intervention, including after-school tutorials.

Strategy's Expected Result/Impact: Increased student learning, growth and performance
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Carver Center will increase or maintain the high performance of all students.

Performance Objective 2: Students will maintain or increase mastery level performance from the 2025 STAAR to the 2026 STAAR assessment.

Evaluation Data Sources: Campus assessment data, MAP data, and released STAAR data

Strategy 1 Details Reviews
Strategy 1: Teachers will progress monitor individual student mastery of content from every formative and summative
assessment to quickly identify and intervene with students who are not maintaining or showing progress.

Strategy's Expected Result/Impact: Students will continue to maintain a high level of performance or show growth
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will work in grade level and vertical teams to collaborate on high level teaching strategies, work with
mentor teachers, GT Instructional Specialist and participate in peer observations/reflections.

Strategy's Expected Result/Impact: Students will continue to maintain a high level of performance or show growth
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Carver Center will increase or maintain the high performance of all students.

Performance Objective 3: There will be an increase in the percentage of students showing growth on both MAP and STAAR.

Evaluation Data Sources: Campus assessment data, MAP data, and released STAAR data

Strategy 1 Details Reviews
Strategy 1: Teachers will use historical STAAR data to determine which students did not make adequate growth and
implement personalized learning strategies to assess and address students' areas of needed intervention.

Strategy's Expected Result/Impact: Increased percentage of students earning expected growth or accelerated growth
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use historical MAP data to determine which students did not meet their growth goal and
implement personalized learning strategies to assess and address students' areas of needed intervention.

Strategy's Expected Result/Impact: The number of students meeting their growth goal will increase
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Carver Center will increase or maintain the high performance of all students.

Performance Objective 4: Carver Center will prioritize student attendance.

Evaluation Data Sources: Skyward data, Absence management software

Strategy 1 Details Reviews
Strategy 1: Classroom and school-wide attendance competitions and incentives will continue.

Strategy's Expected Result/Impact: ADA will increase from 96% to 97%
Staff Responsible for Monitoring: Teachers, Administrators, Office staff

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: We will communicate attendance goals and progress with all stakeholders.

Strategy's Expected Result/Impact: ADA will increase from 96% to 97%
Staff Responsible for Monitoring: Teachers, Administrators, Office staff

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Carver Center will create the best learning environment for GT students.

Performance Objective 1: Teachers will consistently implement high-level instructional strategies and practices across all subjects and grade levels.

Evaluation Data Sources: Assessment data, classroom visit data

Strategy 1 Details Reviews
Strategy 1: Carver Center will offer 1% incentive for teachers with 90% or more observed criteria, as evidenced through
classroom visit data.

Strategy's Expected Result/Impact: Teachers will identify areas of improvement needed and develop a plan learn
and implement high - level instructional strategies.
Staff Responsible for Monitoring: Administrator (Funding Sources - Incentive Pay

Funding Sources:  - 255 Title II

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will work in vertical teams for mentorships and co-teaching opportunities, including lesson video
reflection.

Strategy's Expected Result/Impact: Increase in observed components on the GT classroom visit form, resulting in an
enriched learning environment for students
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will work with the GT Instructional Specialist, campus administrators, Vertical PLC Team, and
collaborative partners on high-level instructional strategies and practice, following the Levels of Support plan and GT
Instructional Model.

Strategy's Expected Result/Impact: Increase in observed components on the GT classroom visit form, resulting in an
enriched learning environment for students
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Administrators will conduct frequent classroom visits to gather data on high-level instructional strategies and
practices.

Strategy's Expected Result/Impact: Increase in observed components on the GT classroom visit form, resulting in an
enriched learning environment for students
Staff Responsible for Monitoring: Administrators

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Administrators will utilize Team Powwows and Professional Development days to focus on high-level
Instructional strategies and meeting the needs of GT students (Including academic, social, emotional, and behavioral needs).

Strategy's Expected Result/Impact: Increase in observed components on the GT classroom visit form, resulting in
an enriched learning environment for students. Evidence of successful implementation of 504, IEP and BIP goals to
help students be successful.
Staff Responsible for Monitoring: Administrators, Teachers, GT Instructional Specialist, Counselor, Carver Special
Education Teacher, MISD Special Services Department

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Carver Center will create the best learning environment for GT students.

Performance Objective 2: We will ensure equitable access to high level curriculum and support for all students.

Evaluation Data Sources: PLC agenda, assessment data, classroom visit data

Strategy 1 Details Reviews
Strategy 1: We will ensure we supply our ESL and Bilingual classrooms with appropriate materials to meet students' needs,
complete instructional tasks, and have access to high-quality reading materials.

Strategy's Expected Result/Impact: Students will be successful in acquiring the English language using high-quality
materials and resources in the classroom.
Staff Responsible for Monitoring: Campus Administrators,  ESL and Bilingual teachers, Bilingual TAs, Spanish
Teacher

Funding Sources:  - 263 Title III, Bilingual

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Full-time Special Education teacher: caseload of students at Carver Center identified as GT and qualifying for
Special Education Services justifies a full-time Special Education teacher, as determined in partnership with MISD Special
Education Department.

Strategy's Expected Result/Impact: Improved Special Education services for GT students at Carver Center;
Improved Special Education support for General Education teachers for Special Education students in the general
education classroom.

Funding Sources:  - IDEA - Special Ed.

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Ensure teachers have adequate training and resources to support students in language proficiency.

Strategy's Expected Result/Impact: Emergent bilingual students will meet performance goals.
Staff Responsible for Monitoring: Teachers, Administrators, Bilingual Teachers

Funding Sources:  - 263 Title III, Bilingual,  - SCE

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Ensure teachers have adequate training and resources to support students who are twice exceptional.

Strategy's Expected Result/Impact: Students will meet individual 504, IEP, and BIP goals and be successful in their
learning environment.
Staff Responsible for Monitoring: Teachers, Administrators, GT Instructional Specialist, Counselor, Carver Special
Education Teacher, MISD Special Services Department

Funding Sources:  - IDEA - Special Ed.,  - SCE

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Vertical PLCs will work together to develop a vertically aligned priority focus, such as a consistently
implemented strategy for basic math fact acquisition, planning hands-on activities in science, and producing quality
published writing work in ELAR.

Strategy's Expected Result/Impact: Solid mastery of grade-level foundational skills
Staff Responsible for Monitoring: Teachers, GT Instructional Specialists, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Ensure teachers have adequate training and resources to implement Depth and Complexity (high-level
questioning strategies)

Strategy's Expected Result/Impact: Solid mastery of grade-level foundational skills
Staff Responsible for Monitoring: GT Instructional Specialists, Administrators

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Carver Center will create the best learning environment for GT students.

Performance Objective 3: We will focus on providing enriched student experiences and opportunities.

Evaluation Data Sources: Master schedule, survey results

Strategy 1 Details Reviews
Strategy 1: Carver Center staff will develop a quality art program, providing opportunities for students to explore their
interests, develop their skills, and learn about influential present and past artists and cultures.

Strategy's Expected Result/Impact: Students will develop as artists, with appreciation for their community and
world
Staff Responsible for Monitoring: Campus Administrator, Art Teacher

Funding Sources:  - Title IV

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Create well-rounded educational opportunities (4107) - activities that support music education, contributing to a
broad and enriched curriculum in music.

Strategy's Expected Result/Impact: Students will have a broader and more enriched experience in the music
classroom.
Staff Responsible for Monitoring: Campus Administrators, Music teacher

Funding Sources:  - Title IV

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Create and provide well-rounded educational opportunities - activities that support learning a foreign language,
that helps to contribute to a broad and enriched curriculum.

Strategy's Expected Result/Impact: Students will continue their growth and learning in a foreign language.
Staff Responsible for Monitoring: Campus Administrators, Spanish teacher, other SE teachers

Funding Sources:  - Title IV

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Effective Use of Technology - tools to improve student learning and digital literacy. Activities to protect student
privacy and promote responsible digital citizenship.

Strategy's Expected Result/Impact: Improve and promote student learning in digital literacy to help promote digital
citizenship.
Staff Responsible for Monitoring: Campus Administrators, Campus Counselor, Classroom teachers (Funding - Title
IV)

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Meet the needs of GT students through Interest Investigations, and competitive and non-competitive extra-
curricular activities and clubs

Strategy's Expected Result/Impact: Increase in motivation, leadership skills, communication skills, and real-world
experiences
Staff Responsible for Monitoring: Teachers and Adminstrators

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Work collaboratively with PTA to host performers, speakers, and programs that expose students to a variety of
topics of interest.

Strategy's Expected Result/Impact: Increased family engagement and excitement through student experiences
Staff Responsible for Monitoring: PTA, Administrators, Teachers

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Utilizing information provided by parents in the Carver Parent Inventory, students will be exposed to a variety
of post-secondary educational and vocational opportunities, as well as community partnerships.

Strategy's Expected Result/Impact: Educational and vocational goal-setting, increased community involvement
Staff Responsible for Monitoring: Teachers and Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 8 Details Reviews
Strategy 8: All students will participate in Destination Imagination and Spanish classes during the school day on a grade-
level rotation.

Strategy's Expected Result/Impact: Increase in motivation, leadership skills, communication skills and real-world
experiences
Staff Responsible for Monitoring: Teachers and Administrators

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Carver Center will create the best learning environment for GT students.

Performance Objective 4: We will establish and evaluate systems to recruit and retain highly qualified staff and ensure quality professional development
focused on instructional strategies to meet the needs of GT students

Evaluation Data Sources: Survey results, communication and feedback, systems such as instructional evaluation and progress monitoring

Strategy 1 Details Reviews
Strategy 1: Follow with fidelity the GT Teacher Profile and Instructional Model/Toolkit

Strategy's Expected Result/Impact: Equitable GT-level learning environment for all students
Staff Responsible for Monitoring: Teachers, GT Instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All programs and resources will be vetted through the Vertical PLC and GT Instructional Specialist to ensure
they are appropriate for GT learners and follow the GT instructional Model.

Strategy's Expected Result/Impact: High-level curriculum, sources, and learning environment for all students.
Staff Responsible for Monitoring: Teacher, GT Instructional Specialists, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Implement a rigorous hiring process, teacher evaluation/reflection process, and teacher leadership model that
involves a high level of teacher input and feedback.

Strategy's Expected Result/Impact: Positive, collaborative culture and collective commitment to the mission and
vision
Staff Responsible for Monitoring: Teachers, GT instructional Specialist, Administrators

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Carver Center will create the best learning environment for GT students.

Performance Objective 5: Strategies will be implemented to ensure a consistent focus on fitness, health and wellness.

Evaluation Data Sources: Calendar of events, Club participation data, Interest Investigations topics

Strategy 1 Details Reviews
Strategy 1: Students will participate in the state-required number of PE minutes each week, along with required activities,
like the Fitnessgram

Strategy's Expected Result/Impact: Compliance with the time scheduled for physical activity and progress tracking
Staff Responsible for Monitoring: PE coach and aide

Funding Sources:  - Title IV

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fitness opportunities will be provided as an option for students during Interest Investigations and after-school
clubs.

Strategy's Expected Result/Impact: Increased time of physical activity at school, increased exposure to a variety of
physical activities/sports
Staff Responsible for Monitoring: PE Coach and aide, Teachers

Funding Sources:  - Title IV

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students will have the opportunity to experience and participate in the planting, maintenance, and harvesting of
fruits and vegetables in the Carver garden.

Strategy's Expected Result/Impact: Exposure to and experience with nature and gardening
Staff Responsible for Monitoring: Teachers, Administrators, Volunteers

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Carver Center will continuously work to establish and maintain a positive school culture and community presence.

Performance Objective 1: We will increase opportunities for student and staff recognitions to encourage growth and goal-setting along with celebrating these
accomplishments.

Evaluation Data Sources: Survey data, student achievement data, calendar of events

Strategy 1 Details Reviews
Strategy 1: We will celebrate student academic accomplishments with an end-of-year award ceremony, in addition to other
celebrations of student growth and accomplishment throughout the year.

Strategy's Expected Result/Impact: Motivation to set and accomplish high-level academic goals
Staff Responsible for Monitoring: Teachers, Counselor, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Every six weeks, we will have a Model Hornet celebration, honoring students for quality, creativity,
perseverance, kindness, and character.

Strategy's Expected Result/Impact: Motivation to exhibit and model good character
Staff Responsible for Monitoring: Teachers, Counselors, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Regular meetings of the Celebration Team to plan and implement student and staff recognitions and social
gatherings.

Strategy's Expected Result/Impact: Positive school culture
Staff Responsible for Monitoring: Teachers and Administrators

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Carver Center will continuously work to establish and maintain a positive school culture and community presence.

Performance Objective 2: We will work with our CEIC and Campus Leadership Team to increase opportunities for parent involvement.

Evaluation Data Sources: Calendar of events, K-12 Insight Survey results

Strategy 1 Details Reviews
Strategy 1: The counselor will communicate with parents about resources and strategies for parenting gifted students.

Strategy's Expected Result/Impact: Increased collaboration among parents. Parents will receive support and
resources on practical parenting strategies for GT students
Staff Responsible for Monitoring: Counselor

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: We will gather information from parents through our Parent Inventory regarding education, certifications,
interests, hobbies, community, and business connections, and use this information as an avenue for parent involvement in
activities like Career Investigations and Community Service Interest Investigations.

Strategy's Expected Result/Impact: Increased parent involvement, increased community awareness among students
Staff Responsible for Monitoring: Teachers, Administrators

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Grade-level PLCs will plan opportunities for parents to come participate in celebrating their students' work, like
Author Parties for students to get to read their finalized pieces of writing to their parents.

Strategy's Expected Result/Impact: Create a positive culture of celebration and partnership between school and
home, and increase awareness of what students are learning at school
Staff Responsible for Monitoring: Teachers

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Carver Center will ensure a safe and positive learning environment for all students and staff.

Performance Objective 1: Provide and monitor district interventions to reduce drug and alcohol incidents.

Evaluation Data Sources: Calendar of events, safety practices documentation, meeting agendas

Strategy 1 Details Reviews
Strategy 1: Regular meetings of the campus-level Behavior Threat Assessment Team

Strategy's Expected Result/Impact: Compliance with safety requirements and procedures, provide a proactive,
evidence-based approach for identifying individuals who may pose a threat and provide interventions before a violent
incident occurs
Staff Responsible for Monitoring: Administrators, Counselor, Teachers

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: All Threat Assessment Team members will complete the required School Behavioral Threat Assessment
Training through the Texas School Safety Center.

Strategy's Expected Result/Impact: Ensure all team members are properly trained and knowledgeable
Staff Responsible for Monitoring: Team members, Administration

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: We will ensure proper training and implementation of safety tools and protocols: Standard Response Protocol,
Crisis Go, district-scheduled drills, TEA-required weekly door sweeps, and compliance with required postings.

Strategy's Expected Result/Impact: Consistent implementation and communication to ensure a safe school
environment
Staff Responsible for Monitoring: Administrators, Staff, District personnel

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Regular meetings of the campus Student Attendance and Behavior Team to review campus practices and
procedures, and problem-solve attendance and behavior issues

Strategy's Expected Result/Impact: Campus-wide effort to minimize and address attendance and behavior concerns
Staff Responsible for Monitoring: Administrators, Teachers, Counselor

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Students will participate in TEA-required Positive Character Trait Education, leadership, perseverance, and
problem-solving skill development through Destination Imagination, our campus-wide focus on QCP (quality, creativity,
perseverance) and Depth and Complexity (high-level questioning strategies).

Strategy's Expected Result/Impact: Meet the unique needs of gifted and talented students, including social and
emotional needs, to promote self-awareness, reflection, citizenship, and agency.
Staff Responsible for Monitoring: Teachers, Administration

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Carver Center will ensure a safe and positive learning environment for all students and staff.

Performance Objective 2: Provide a safe and secure environment for all students and staff.

Evaluation Data Sources: Calendar of events, safety practices documentation, meeting agendas

Strategy 1 Details Reviews
Strategy 1: Conduct campus-based drug and alcohol awareness programs, such as Red Ribbon Week

Strategy's Expected Result/Impact: Increased awareness of the dangers and effects of drug and alcohol use
Staff Responsible for Monitoring: Administrators, Counselor, Staff

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Carver Center will ensure a safe and positive learning environment for all students and staff.

Performance Objective 3: Provide campus interventions that target bullying, sexual harassment, and dating violence behaviors.

Evaluation Data Sources: Meeting agendas, bullying and other incident documentation as required per MISD and TEA.

Strategy 1 Details Reviews
Strategy 1: Students will participate in TEA required Positive Trait Education, leadership, perseverance, and problem-
solving skill development through Destination Imagination, our campus-wide focus on QCP (quality, creativity,

perseverance), and Depth and Complexity (high-level questioning strategies).
Strategy's Expected Result/Impact: Students learn expectations on how to treat others, how they should be treated
and conflict/resolution and problem-solving skills
Staff Responsible for Monitoring: Teachers, Administrators, Counselor

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide staff development in research-based bullying, discrimination, and harassment prevention.

Strategy's Expected Result/Impact: Increased awareness, ability to identify dangerous, unsafe, or inappropriate
situations, intervention strategies, and how to report
Staff Responsible for Monitoring: Administration, Counselor, Staff

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide counseling for students affected by bullying, sexual abuse, discrimination, and harassment.

Strategy's Expected Result/Impact: Decreased incidents of bullying, sexual abuse, discrimination, and harassment
Staff Responsible for Monitoring: Administration, Counselor, Staff

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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TFS 2025-2026 Network Action Plan 
30 April 2025 

 
 
 
Third Future Schools will be prepared to meet the demand for high-quality operators because our 
system is based on fundamentally different principles of operating and because we have an 
intense focus on closing the achievement gap and preparing students for the Year 2035 world and 
workplace.  We will stay the course and perfect our instructional practices.  That means we will 
continue to focus on high-quality instruction in the LSAE model, improved implementation of 
the Dyad concept, implement a strategic focus on literacy development and growth, and have the 
most robust leadership training model in the nation.  Third Future Schools will continue to 
outperform our competitors, both in the charter field and traditional district model, by 
accelerating learning and executing on our “learn anytime and anywhere” program.   
 
Our 2025-2026 Action Plan will guide our work to ensure we deliver on student outcomes and 
become the premier turnaround network in the country.  This will be evaluated and measured by 
the addition of 20 additional campuses for the 2026-2027 academic year.  Only results this year 
will provide opportunities for the future. 
 
 
For the 2025-2026 school year, our overarching goals will be to: 1) perfect the quality of 
instruction, 2) continue to improve the implementation of the Dyad concept, 3) Establish 
the most rigorous leadership training program in the nation, 4) Ensure all students read by 
grade three by strengthening our SOR and CKLA execution. 
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1)​ Grow staff capacity to provide the highest quality instruction 
 

Third Future schools can get much higher-than-average academic growth because of the high 
quality of the teachers’ instruction.  Indeed, the quality of instruction is the number one 
variable in improving the academic performance of any school.  Hence, continually 
improving the quality of instruction will continue to be a key action of all our schools. 
 
Our TFS-Ready characteristics (Appendix B) and our spot observation form (Appendix C) 
will continue to drive our instructional improvement strategy. 
 
 
 
 
Indicators of success: 
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●​ 75% (65% for new schools) of the scores on spot observations conducted in December 
2025 by an independent review team will be proficient or higher; that percentage will 
increase to 85% (75% for new schools) in May 2026.   

●​ 85% of the teachers will be proficient or higher in the delivery of high-quality 
instruction as measured by that section in the teacher evaluation rubric by May 2026 

●​ All K-3 teachers, the Special Education Teacher, the  ELD teachers, and administrators 
will complete the Texas Reading Academy by year 2026. 

●​ Conduct effective training on CKLA for grades K-2 
●​ Conduct weekly K-2 PLC’s with a focus on student data and outcomes, and modeling 

effective instructional practices. 
●​ Professional development on how to use LCD created lessons more effectively during 

reteach and the use of data to determine the effectiveness of the reteach.  
●​ Conduct weekly PLC meetings within content areas, with a focal point on  effective 

student engagement (MRS strategies), data, and the usage of peer reviewed material to 
create an effective lesson. 

●​ During professional development we will pace out the next month of instruction 
looking at Curriculum, Instruction, and Assessment Data ensuring all material is 
covered effectively. 

●​ Strengthen the Science of Reading classes by targeting student needs through data 
analysis on NWEA.  

●​ Focus on phonics instruction for all students performing 2 grade levels below using 
MCLASS interventions.  

●​ Deepen teacher understanding of math concepts through weekly plc and modeling 
effective instructional practices.   

●​ Focus on fact practice. A tracker will be developed to track student progress throughout 
the year.  

 
 

Specific actions: 
●​ Train teachers on the TFS-Ready characteristics during summer orientation and 

professional development days:  
o​ Professional development is tied to TFS-Ready characteristics and includes 

effective lesson objectives and demonstrations of learning, multiple response 
strategies, “first, good instruction”, differentiating instruction, and the use of 
technology to improve instruction:  

●​ Train teachers on the LSAE instructional model and the Dyad concept  
●​ Provide on-the-job coaching regularly 

(almost daily) and written feedback at 
least once a month for every teacher 
using the TFS spot observation form  

●​ Conduct effective PLCs that focus on 
data and specific intervention strategies 

●​ For select teachers, provide expert 
professional development on literacy and 
how to teach reading to students who are 
behind in proficiency 
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●​ Provide intense professional development for all new campuses in August 2025 
 
 
 
2)​ Implement the LSAE model with fidelity 
 

This will be the fourth year with LSAE Curriculum Developers (LCDs).  We will have to 
ensure the LSAE model is still executed with fidelity and that the LSAE assignments and 
activities not only meet our expectations, but that the teachers collaborate in ways that 
strengthens the model and the quality of their instruction, while “owning” their lessons.  
Additionally, we have to continue to improve other key aspects of the model – learning 
coaches, team centers, DOL record keeping, LSAE grades, and extended LSAE.   

 
Indicator of success: 

●​ All Third Future Schools will receive a proficient or higher score on the LSAE learning 
rubric assessed in December 2025 and May 2026.  [Superintendent, Chief of Schools, 
Regional Directors, and the School Leadership Team will each score the school; the 
final score will be an average of the three scores.]   

●​ 85% of these LSEA Rubrics will be proficient in the area of Teaching Ls/S1s. 
 

Specific actions: 
●​ Release the LSAE rubric by 1 August 2025 
●​ Create and monitor the repository for the LSAE 

lessons and assignments created by the LCDs.  
●​ Train administrators and teacher leaders on the use 

of the LSAE rubric by 1 September 2025:  
●​ Coach and provide feedback to teachers regularly 

on the differentiated learning criteria of the spot 
observation form 

●​ Train staff on effective implementation of the 
LSAE model by 1 August 2025 

●​ Assess the school two times a month on how well 
the LSAE model has been implemented using the 
provided rubric 

●​ Conduct Professional Development for Learning 
Coaches once a month, focusing on the best 
instructional approaches to use in the team center. 

●​ Strengthen the area of reteach with a more in depth approach to closing the gap by 
using targeted lessons that show how to break down the objective in different ways to 
enhance student learning. 

●​ PLC data checks to track the progress of students performing below the 50th percentile. 
 
 
 
 
3)​ Successfully implement the 2024-2025 TFS staffing plan 
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This year we will continue to employ Teacher Apprentices.  This staffing pipeline ensures 
high quality instruction for all 184 school days.  There will have to be strong sense-making, 
coaching, and monitoring from administrators and teacher leaders in order to get our Teacher 
Apprentices ready for full-time teaching. 
 
 
Indicator of success: 

●​ In the climate survey conducted in December 2025 and May 2026, at least 80% of the 
teachers agree or strongly agree that the staffing plan helps them provide better quality 
instruction.   

●​ In the climate survey conducted in December 2025 and May 2026, at least 70% of the 
Teacher Apprentices and Learning Coaches agree or strongly agree that they understand 
their responsibilities and have the support and coaching they need to perform those 
responsibilities well.     

●​ By May of 2026, at least 75% of Teacher Apprentices that have been moved into 
teaching roles (no later than March 1) will be ranked as proficient in their summative 
evaluation. 
 

 
Specific actions: 

●​ Execute Teacher Apprentice and Learning Coach onboarding procedures. 
●​ Train teachers and administrators on the Teacher Apprentice and Learning Coach 

responsibilities and how to coach them by 1 August 2025 
●​ Train administrators, teachers, Teacher Apprentices, and Learning Coaches on the use 

of spot observation forms for Teacher Apprentices and Learning Coaches by 1 August 
2025 

●​ Evaluate the proficiency of Teacher Apprentices moved into teaching positions by 15 
May 2026 
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4)​ Successfully implement the Third Future Schools Foundation 
 

Under the leadership of the Chief of Innovation and Strategy, TFS will create and establish 
the Third Future Schools Foundation to support Dyad travel and innovation through 
philanthropic endeavors.   
 
The TFS-Foundation will be supported by strategic partnerships that value Year 2035 
competencies and share the same belief that this is the most important work of our time.  
Regional partnerships will support students in their geographic areas and provide proof 
points to our communities that students can learn anywhere and anytime. 
 
Indicator of success: 

●​ By May of 2026, 10 strategic partnerships will have been identified. 
●​ By May of 2026, $500,000 will be available to support student travel and innovation 

through targeted fundraising, outreach, and networking opportunities. 
 

 
Specific actions: 

●​ Establish regional opportunities. 
●​ Create a timeline for fundraising. 
●​ Monitor execution. 
●​ Create and hold “investor meetings.” 

 
 
 

 
5)​ Continue implementation of the Dyad model 
 

We call the acquisition of knowledge, perspective, and experiences the Dyad Concept.  The 
Dyad concept has been part of the Third Future Schools vision since the opening of our first 
school.  We will continue with the opportunities students will have to enjoy the arts, athletics, 
creative pursuits, and other learning experiences. 
 
In the 2025-2026 school year, we will administer MOY, and EOY assessments in the Art of 
Thinking classes (3rd grade through 8th grade).  These exams will be developed for each 
Dyad. 
 
Indicator of success: 

●​ By June 2026, at least 85% of the students in grades 5 through 8 will complete at least 
50% of the Dyad requirements.   

●​ TFS administers MOY, and EOY assessment in the Art of Thinking classes (3rd grade 
through 8th grade). 

●​ By June 2026, at least 70% of the students earn a proficient or higher score on the 
end-of-year Art of Thinking exam. 
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●​ By June of 2026, at least 80% of parent survey respondents will agree or strongly agree 
that TFS provides exceptional opportunities for students to engage in non-instructional 
programming. 

●​  
 

Specific actions: 
●​ Implement courses to support problem-solving projects, community service projects, 

and other Dyad requirements 
●​ Engage community members and groups to provide student experiences related to Dyad 

requirements 
o​ Build database of community collaborators 

●​ Send students on field trips, out-of-state trips, and out-of-country travel (as budget 
allows) 

●​ Establish infrastructure and processes to track completion of student Dyad requirements 
●​ Administer MOY, and EOY assessments for each Dyad (3-4, 5-6, 7-8) 
●​ Create parent survey 
●​ Conduct Professional Development in the area of Classroom Management and 

Engagement through DYAD coordinators. 
●​ Conduct weekly meetings with DYAD Manager and Coaches to ensure that we develop 

a plan to create an effective DYAD experience for all students.  
 
 
6)​ Strengthen the leadership density of Third Future Schools 
 

As we grow, we need to expand leadership density to ensure all parts of the network are 
adhering to our core beliefs and working at high levels.  We also need to invest in teacher 
leaders so that they can become trainers and mentors for teachers new to the network and to 
our model.  We need to be ready for 20 campuses for the 2026-2027 school year.  One 
challenge has been placing TFS administrators in these new campuses for specific support 
and leadership around instruction feedback, leadership and culture.  Third Future Schools 
will “train up” teacher leaders that aspire to be assistant principals through a formal 
leadership program that focuses on instructional feedback, leadership and culture.  We must 
also get assistant principals ready to be principals and principals to be directors 
 
Indicator of success: 

●​ 30 teacher leaders will be identified as “assistant principal ready” as measured by 
formal interview process by May of 2026. 

●​ 10 assistant principals will be identified as “principal ready as measured by formal 
interview process by May of 2026 

●​ 3 principals will be identified as “director of schools ready” as measured by formal 
interview process by May of 2026 

 
Specific actions: 

●​ Develop a leadership rubric to assess all teachers (use the rubric from the distinguished 
teacher evaluation process as a base) by 1 August 2024 

o​ Train teachers on the leadership rubric by 13 October 2025 
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o​ Assess teacher leaders mid-year and end-of-year on the leadership rubric. 
o​ Monthly training for teacher leaders on instructional feedback, leadership and 

culture provided by network/school level staff. 
●​ Train administrators on levels of leadership model and on leadership competencies 

during summer leadership training. 
●​ Use the System Assessment Rubric (which includes a leadership section) to coach 

administrators and to assess progress each . 
●​ Select teacher leaders from each school and provide intensive professional development 

on instructional feedback, leadership, culture. 
●​ Create teacher leader competency rubric 
●​ Create assistant principal to principal training protocol 
●​ Create principal to director training protocol 
●​ Conduct monthly campus walk-throughs with teacher leaders  
●​ Conduct monthly Teacher Leadership professional development 
●​ Teacher Leaders will take on the admin role at least 3 times each semester. 

 
 
 
 
7)​ Execute our Science of Reading Initiative 
 

Third Future Schools will continue to implement our Science Reading Initiative for the 
2025-2026 academic year.  This will occur in grades K-4 across the network and be led by a 
Director of Literacy. This will standardize our expectations of literacy instruction and 
provide a scientific-based curriculum for staff and students. 

 
Indicator of success: 

●​ By June 2026, 87% of students in Kinder and 1st grade will be at Dibels Benchmark 
and/or at Above/Well Above growth 

●​ By June of 2026, students in grades 2nd through 4th will show a 15%-point increase on 
Spring  2026 EOY Dibels assessment when compared to Spring 2025 EOY Dibels 
assessment. 

●​ By June of 2026, PreK students will show a 60% growth in Circles assessment from 
BOY to EOY 

 
Specific actions: 

●​ Train teachers on CKLA 
●​ Ensure Science of Reading materials are high quality 
●​ Provide literacy training for all K-4 teachers.  This should include required literacy 

professional development in both Colorado and Texas 
●​ Train one administrator per site on CKLA 
●​ Regular observations from the Director of Science of Reading 
●​ Ensure that school schedules provide three hours of literacy per day in grades 

Kindergarten and First 
●​ Assess Circles and put in training protocols 
●​ Conduct bi-weekly PLC sessions with a focus on effective reading instruction 
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●​ Continuous training on how to develop engaging lessons within CKLA 
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2025-2026 Student Achievement Goals 
As a result of the preceding actions, student academic proficiency will increase.  Specifically, 
Third Future Schools establishes the following student achievement goals: 
 
 

Goal 1 – Reading proficiency 
 
Goal 1a:  In the 2025-2026 school year, Third Future Schools students will grow 1.7 times 
the average U.S. growth in reading as measured by the NWEA MAP assessment and using 
the mean RIT score for each grade, 2-8. 
 
Goal 1b: In the 2025-2026 school year, 75% of the students in grades K-1 will demonstrate 
typical or above typical growth in DIBELS, and or be at Benchmark at the end of the year. 
 
Goal 1c:  55% of the 4th grade and 8th grade students will be above the 50th percentile in 
Reading as measured by the NWEA MAP assessments. 
 

 
Goal 2 – Math proficiency 
 
Goal 2a:  In the 2025-2026 school year, Third Future Schools students will grow 1.7 times 
the average U.S. growth in math as measured by the NWEA MAP assessment and using the 
mean RIT score for each grade, 2-8. 
 
Goal 2c:  55% of the 4th grade and 8th grade students will be above the 50th percentile in math 
as measured by the NWEA MAP assessments. 
 

 
Goal 3 – Science proficiency 
 
Goal 3a:  In the 2025-2026 school year, Third Future Schools students will grow 1.7 times 
the average U.S. growth in science as measured by the NWEA MAP assessment and using 
the mean RIT score for each grade, 2-8. 
 
Goal 3c:  55% of the 4th grade and 8th grade students will be above the 50th percentile in 
science as measured by the NWEA MAP assessments. 
 
 
Goal 4 – English Language Proficiency 
 
Goal 4a:  In the 2025-2026 school year, Third Future Schools’ median growth percentile on 
the CMAS/STAAR/LEAP exam for English Language Arts for English Language Learners 
will exceed 55.  
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Goal 4b:  In the 2025-2026 school year, Third Future Schools’ median growth percentile on 
the CMAS/STAAR/LEAP exam for Math for English Language Learners will exceed 55.  

 
Goal 4c:  In the 2025-2026 school year, Third Future Schools’ median growth percentile on 
the ACCESS assessment for English Language Learners will exceed 55.  
 
 
Goal 5 – Critical Thinking Skills 
 
70% of the students in grades 3 through 8 will be proficient in critical thinking as measured 
by the Third Future Schools end-of-year Art of Thinking exams. 
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Appendix A:  Eight Principles of a New Education System  
(revised Jan 2022) 

 
1.​ Learning is increasingly focused on how to think and how to learn.  What students need 

to know and do is increasingly focused on “how to think” and the competencies needed for a 
Year 2035 workplace and society.  As noted earlier, Year 2035 competencies include critical 
thinking, problem-solving, communications, information literacy, and learning how to learn.  
A New Education System school would be purposeful about identifying Year 2035 skills and 
the degree to which those skills are being demonstrated by their students.  The school would 
then ensure students learned the relevant skills and competencies.  

 
2.​ The school, community, and family provide students with required experiences, not just 

specific courses.  Decades of research confirm what most parents already know: that a 
child’s experiences are inextricably linked to their knowledge, well-being, and emotional 
intelligence.  It also adds to their perspective and ability to think critically.  Thus, a new 
education system would not only give students instruction in core subjects, but also provide 
students key, relevant experiences that add to their understanding of their interests, varying 
perspectives, and the world. 

 
3.​ Learning happens everywhere and anytime.  A new education system must take advantage 

of the learning that can happen outside of the four walls of the school.  Most learning may 
happen at school; however, when and where students learn can be much more variable and 
take into account student needs and degree of access.  Students may be given “credit” for 
demonstrating attainment of necessary skills or competencies outside of the school building 
or outside of the normal school day. 

 
4.​ The school hires people or employs programs that can help students gain the necessary 

knowledge and skills.   An effective organization employs people who can help get the 
outcomes the organization values.  And given that students will need competencies, skills, 
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and experiences beyond the traditional core subjects, a new education system will need to 
broaden its reach for qualified candidates and include people who can teach specific skills 
well even if they do not have a teaching certificate. 

 
5.​ The school is outcomes focused.  The organization’s operations are tied to clear and 

measurable outcomes.  Without clear and measurable outcomes (which should include 
academic and performance metrics), there can be no effective way to focus the work and 
prioritize resources.  Unfortunately, the profession has moved away from outcomes, 
preferring to define success as the implementation of programs and initiatives whether there 
is an improvement of key outcomes (such as reading and math proficiency) or not.  

 
6.​ There is clear accountability at all levels for achieving outcomes.   Over the last two 

decades, “accountability” seems to have become pejorative, and educators have infused the 
current system with policies and practices that all but eliminate accountability.  Ineffective 
teachers are protected by unions; many poor performing administrators are “kicked upstairs”; 
and district leaders are given new contracts even when student achievement remains 
unacceptably low.  A new education system must embrace rigorous accountability measures.  
Success should be celebrated and rewarded; failure to achieve outcomes over time must have 
real consequences. 

 
7.​ Employee compensation is connected to what the system values most.  No organization 

can maximize its effectiveness if what it values is disconnected from how it compensates its 
employees.  This is a basic system principle in most businesses, but is rarely used in 
education.  A new education system values attainment of the agreed-upon outcomes and thus 
compensates employees largely based on the student achievement and performance 
outcomes.  Compensation may also be differentiated based on the value of the skillset the 
employee brings to the organization. 

 

 
 
8.​ Scarce resources are prioritized.   It is likely that any system will have to deal with a 

scarcity of resources.  And just as with all effective organizations, those scarce resources 
should be prioritized in a way that will most effectively achieve the outcomes given the 
resources constraints.   Perhaps the most important resource is the group of highly effective 
teachers in a school or district.  If highly effective teachers are scarce, then they should be 
assigned to the lowest performing students.   
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Appendix B:  TFS-Ready Characteristics 
 

 

◼​ You are prepared and have your lesson objective and DOL up before the start of each 
class. 

◼​ Your objectives and DOLs are aligned with the curriculum calendars, and they meet the 
criteria of effective objectives and DOLs. 

◼​ You differentiate activities into four levels every class period, every day! 

◼​ You administer your DOL and get students into their LSAE groups within 10 minutes – 
start to finish. 

◼​ You push out in time (between 40 and 50 minutes after the start of class). 

◼​ Your students are reading, writing, computing, or thinking 95% of the time. 

◼​ You don’t waste time – transitions are smooth; you have breakout rooms ready to go, etc. 

◼​ You teach bell to bell.   

◼​ You are a teacher who is confident and effective! 

◼​ You manage the classroom well, ensuring students follow the three rules of the school. 

◼​ You teach grade-level content to every student every day. 

◼​ You push the rigor and relevance. 

◼​ You use a lot of visuals. 

◼​ You use a timer. 
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◼​ You know where your students are academically and social-emotionally. 

◼​ You collaborate with your colleagues. 

◼​ You think about what it means to be in a high-performance culture and act in ways to 
strengthen it. 
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Appendix C:  TFS Spot Observation Form 
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Appendix D:  Dyad requirements 
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Appendix E:  Learning How to Learn Rubric 
 
 
 

Skill Emerging Progressing Proficient 

Unde
rstan
ds his 
learn
ing 

profil
e 

●​ Understands both her strengths and areas for 
improvement 

●​ Knows what distracts her from learning, but 
sometimes does not avoid those distractions 

●​ Unclear about the activities or topics that will 
hold her interest 

●​ Reflects on her growth and on areas that need 
improvement 

 
 

●​ Understands both her strengths and areas for 
improvement 

●​ Selects a learning environment relatively free 
from things that will distract her 

●​ Chooses activities, materials, or topics that hold 
her interest 

●​ Reflects on her growth and on areas that need 
improvement 

●​ Can articulate both her strengths and areas for 
improvement 

●​ Uses knowledge of her learner profile to enhance 
learning 

●​ Selects a learning environment relatively free 
from things that will distract her 

●​ Chooses activities, materials, or topics that hold 
her interest 

●​ Reflects on her growth and on areas that need 
improvement and makes a plan to improve 

Man
ages 
time 

●​ Pays attention to time to complete a task 
●​ Sometimes has trouble focusing or staying on 

task 
●​ Works at an inconsistent pace: sometimes works 

too slow or sometimes races through the material 
without learning the material well 

 
 

●​ Pays attention to time to complete a task and 
usually finishes on time 

●​ Works at a pace that supports learning 
o​ Does not work too slow, nor race through the 

task 
●​ Does not procrastinate 
●​ Focuses on the task at hand 
 
 

●​ Allows sufficient time to accomplish the task or 
assignment 

●​ Accurately predicts how long a task will take to 
complete 

●​ Does not procrastinate 
●​ Works at a pace that supports thorough 

understanding 
o​ Does not work too slow, nor race through the 

task 
●​ Focuses on the task at hand 
●​ Pays attention to time left to complete the task 
●​ Can prioritize tasks or subtasks 

Estab
lishes 
goals 

●​ When guided, creates short-term and long-term 
goals 

●​ Creates SMART goals; may have difficulty 
making the goals measurable 

●​ Needs help creating goals that will take 
advantage of areas of strength or address areas of 
weaknesses  

 

●​ Creates a short-term goal; may need help 
breaking up large goals or long-term goals into 
smaller, more discrete objectives 

●​ Creates SMART goals, but needs helps making 
the goals challenging 

●​ Establishes goals that are relevant and addresses 
areas of strength or weaknesses of the learner 
profile 

 

●​ Establishes challenging, but realistic goals 
●​ Creates “SMART” goals 
●​ Establishes goals that are relevant and addresses 

areas of strength or weaknesses of the learner 
profile 

●​ Adjust goals as appropriate based on progress or 
new information 

●​ Can break up large goals into smaller, more 
discrete objectives 
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Skill Emerging Progressing Proficient 

Uses 
avail
able 

resou
rces 

●​ Asks for help when stuck 
●​ Takes the initiative to find resources, material, or 

people to help move the learning process 
forward (as appropriate) 

●​ Needs help to expand repertoire of resources that 
can assist in learning   

●​ Needs help understanding the differences among 
resources and how they contribute to 
accomplishing the task at hand 

 

●​ Asks for help when stuck 
●​ Takes the initiative to find resources, material, or 

people to help move the learning process 
forward (as appropriate) 

●​ Uses familiar resources to assist in learning; may 
not continue to seek more effective or more 
helpful resources 

●​ Needs help understanding the differences among 
resources and how they contribute to 
accomplishing the task at hand 

●​ Asks for help when stuck 
●​ Takes the initiative to find resources, material, or 

people to help move the learning process forward 
(as appropriate) 

●​ Uses a variety of resources to assist in learning 
●​ Understands the differences among resources 

and how they contribute to accomplishing the 
task at hand 

Colla
borat

es 
with 
peers 
when 
appr
opria

te 

●​ Does not distract others from getting the group 
work done 

●​ Listens to what others are saying, but does not 
listen actively nor try to understand the ideas of 
others 

●​ Is unsure how to support others in their learning  
●​ Sometimes does not engage positively 
 

●​ Works well with peers on group projects or 
assignments 

●​ Listens well and tries to understand the ideas of 
others 

●​ Is unsure how to support others in their learning  
●​ Engages positively, but may not understand or 

directly try to support the goals of the group  
 

●​ Works well with peers on group projects or 
assignments 

●​ Listens well and tries to understand the ideas of 
others 

●​ Supports others in their learning 
●​ Contributes to the goals of the group and 

engages positively 
 

Moni
tors 
his 

progr
ess 

●​ Understands the tasks at hand, but is unclear 
how much growth needs to be made 

●​ With guidance, monitors progress toward goal 
accomplishment, but needs help to gather and/or 
analyze the information 

●​ Is unclear how to adjust work or behavior as a 
result of monitoring progress 

●​ Understands what success looks like and how 
much growth needs to be made 

●​ Monitors progress toward goal accomplishment, 
but needs help to gather and/or analyze the 
information 

●​ Is unclear how to adjust work or behavior as a 
result of monitoring progress 

 

●​ Understands what success and excellence looks 
like and how much growth needs to be made 

●​ Monitors progress toward goal accomplishment 
●​ Uses a system to track progress regularly and 

frequently 
●​ Adjusts work and behavior as a result of 

monitoring progress 

Follo
ws 

habit
s of 

succe
ss 

●​ Follows the school habits of success and is 
“learning” on the HOS rubric 

●​ Fills out the habits of success self-assessment, 
but is not thoughtful about areas to improve or 
steps to take to improve 

 

●​ Follows the school habits of success and is 
“securing” on the HOS rubric 

●​ Assesses individual habits of success regularly, 
but may not follow through or take specific steps 
to improve 

 

●​ Follows the school habits of success and is 
“accelerated” on the HOS rubric 

●​ Assesses individual habits of success regularly 
and makes a plan to improve 
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TFS 2025-2026 Network Action Plan 
30 April 2025 

 
 
 
Third Future Schools will be prepared to meet the demand for high-quality operators because our 
system is based on fundamentally different principles of operating and because we have an 
intense focus on closing the achievement gap and preparing students for the Year 2035 world and 
workplace.  We will stay the course and perfect our instructional practices.  That means we will 
continue to focus on high-quality instruction in the LSAE model, improved implementation of 
the Dyad concept, implement a strategic focus on literacy development and growth, and have the 
most robust leadership training model in the nation.  Third Future Schools will continue to 
outperform our competitors, both in the charter field and traditional district model, by 
accelerating learning and executing on our “learn anytime and anywhere” program.   
 
Our 2025-2026 Action Plan will guide our work to ensure we deliver on student outcomes and 
become the premier turnaround network in the country.  This will be evaluated and measured by 
the addition of 20 additional campuses for the 2026-2027 academic year.  Only results this year 
will provide opportunities for the future. 
 
 
For the 2025-2026 school year, our overarching goals will be to: 1) perfect the quality of 
instruction, 2) continue to improve the implementation of the Dyad concept, 3) Establish 
the most rigorous leadership training program in the nation, 4) Ensure all students read by 
grade three by strengthening our SOR and CKLA execution. 
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1)​ Grow staff capacity to provide the highest quality instruction 
 

Third Future schools can get much higher-than-average academic growth because of the high 
quality of the teachers’ instruction.  Indeed, the quality of instruction is the number one 
variable in improving the academic performance of any school.  Hence, continually 
improving the quality of instruction will continue to be a key action of all our schools. 
 
Our TFS-Ready characteristics (Appendix B) and our spot observation form (Appendix C) 
will continue to drive our instructional improvement strategy. 
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Indicators of success: 
●​ 75% (65% for new schools) of the scores on spot observations conducted in December 

2025 by an independent review team will be proficient or higher; that percentage will 
increase to 85% (75% for new schools) in May 2026.   

●​ 85% of the teachers will be proficient or higher in the delivery of high-quality 
instruction as measured by that section in the teacher evaluation rubric by May 2026 

 
Specific actions: 

●​ Train teachers on the TFS-Ready characteristics during summer orientation and 
professional development days:  

o​ Professional development is tied to TFS-Ready characteristics and includes 
effective lesson objectives and demonstrations of learning, multiple response 
strategies, “first, good instruction”, differentiating instruction, and the use of 
technology to improve instruction:  

●​ Train teachers on the LSAE instructional model and the Dyad concept  
●​ Provide on-the-job coaching regularly 

(almost daily) and written feedback at 
least once a month for every teacher 
using the TFS spot observation form  

●​ Conduct effective PLCs that focus on 
data and specific intervention strategies 

●​ For select teachers, provide expert 
professional development on literacy and 
how to teach reading to students who are 
behind in proficiency 

●​ Provide intense professional development 
for all new campuses in August 2025 

●​ Teachers with high data will show others how they cross reference materials between 
STAAR and NWEA 

●​ Teachers who were successful with data will share/model how they integrated 
technology like Quizziz and Pear Deck to optimize real time data collection during 
direct teach. 

●​ Teachers must maintain an average of 68% grade level proficiency.   
 
 

2)​ Implement the LSAE model with fidelity 
 

This will be the fourth year with LSAE Curriculum Developers (LCDs).  We will have to 
ensure the LSAE model is still executed with fidelity and that the LSAE assignments and 
activities not only meet our expectations, but that the teachers collaborate in ways that 
strengthen the model and the quality of their instruction, while “owning” their lessons.  
Additionally, we have to continue to improve other key aspects of the model – learning 
coaches, team centers, DOL record keeping, LSAE grades, and extended LSAE.   

 
 
 

4 
 

1763



Indicator of success: 
●​ All Third Future Schools will receive a proficient or higher score on the LSAE learning 

rubric assessed in December 2025 and May 2026.  [Superintendent, Chief of Schools, 
Regional Directors, and the School Leadership Team will each score the school; the 
final score will be an average of the three scores.]   

●​ 85% of these LSEA Rubrics will be proficient in the area of Teaching Ls/S1s. 
 

Specific actions: 
●​ Release the LSAE rubric by 1 August 2025 
●​ Create and monitor the repository for the LSAE 

lessons and assignments created by the LCDs.  
●​ Train administrators and teacher leaders on the use 

of the LSAE rubric by 1 September 2025:  
●​ Coach and provide feedback to teachers regularly 

on the differentiated learning criteria of the spot 
observation form 

●​ Train staff on effective implementation of the 
LSAE model by 1 August 2025 

●​ Assess the school two times a month on how well 
the LSAE model has been implemented using the 
provided rubric 

●​ Admin/Teacher leads will make spotting during 
re-teach a priority  

●​ We will track students who are green and blue on NWEA BOY and ensure they stay 
blue or move to green. 

●​ LCs will continue to monitor level ups in the Team Center with “Formative Loop.” 
●​ For the first two weeks of school before BOY, we will focus on STAAR questions to 

gauge how to differentiate LSAE work tailored to our school's student population.  
 
 
3)​ Successfully implement the 2024-2025 TFS staffing plan 
 

This year we will continue to employ Teacher Apprentices.  This staffing pipeline ensures 
high quality instruction for all 184 school days.  There will have to be strong sense-making, 
coaching, and monitoring from administrators and teacher leaders in order to get our Teacher 
Apprentices ready for full-time teaching. 
 
 
Indicator of success: 

●​ In the climate survey conducted in December 2025 and May 2026, at least 80% of the 
teachers agree or strongly agree that the staffing plan helps them provide better quality 
instruction.   

●​ In the climate survey conducted in December 2025 and May 2026, at least 70% of the 
Teacher Apprentices and Learning Coaches agree or strongly agree that they understand 
their responsibilities and have the support and coaching they need to perform those 
responsibilities well.     
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●​ By May of 2026, at least 75% of Teacher Apprentices that have been moved into 
teaching roles (no later than March 1) will be ranked as proficient in their summative 
evaluation. 
 

 
Specific actions: 

●​ Execute Teacher Apprentice and Learning Coach onboarding procedures. 
●​ Train teachers and administrators on the Teacher Apprentice and Learning Coach 

responsibilities and how to coach them by 1 August 2025 
●​ Train administrators, teachers, Teacher Apprentices, and Learning Coaches on the use 

of spot observation forms for Teacher Apprentices and Learning Coaches by 1 August 
2025 

●​ Evaluate the proficiency of Teacher Apprentices moved into teaching positions by 15 
May 2026 

●​ Ensure to hire one strong math TA and one strong ELAR TA , this will allow us to 
continue to provide strong instruction when teachers are absent.  

●​ ALL TAs will be ready to take on a classroom by the second semester. 
●​ TAs will be pulling small groups and taking ownership of those students' progress.  

 
 
 
 

 
 
 

 
 

4)​ Successfully implement the Third Future Schools Foundation 
 

Under the leadership of the Chief of Innovation and Strategy, TFS will create and establish 
the Third Future Schools Foundation to support Dyad travel and innovation through 
philanthropic endeavors.   
 
The TFS-Foundation will be supported by strategic partnerships that value Year 2035 
competencies and share the same belief that this is the most important work of our time.  
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Regional partnerships will support students in their geographic areas and provide proof 
points to our communities that students can learn anywhere and anytime. 
 
Indicator of success: 

●​ By May of 2026, 10 strategic partnerships will have been identified. 
●​ By May of 2026, $500,000 will be available to support student travel and innovation 

through targeted fundraising, outreach, and networking opportunities. 
 

 
Specific actions: 

●​ Establish regional opportunities. 
●​ Create a timeline for fundraising. 
●​ Monitor execution. 
●​ Create and hold “investor meetings.” 

 
 
 

 
5)​ Continue implementation of the Dyad model 
 

We call the acquisition of knowledge, perspective, and experiences the Dyad Concept.  The 
Dyad concept has been part of the Third Future Schools vision since the opening of our first 
school.  We will continue with the opportunities students will have to enjoy the arts, athletics, 
creative pursuits, and other learning experiences. 
 
In the 2025-2026 school year, we will administer MOY, and EOY assessments in the Art of 
Thinking classes (3rd grade through 8th grade).  These exams will be developed for each 
Dyad. 
 
Indicator of success: 

●​ By June 2026, at least 85% of the students in grades 5 through 8 will complete at least 
50% of the Dyad requirements.   

●​ TFS administers MOY, and EOY assessment in the Art of Thinking classes (3rd grade 
through 8th grade). 

●​ By June 2026, at least 70% of the students earn a proficient or higher score on the 
end-of-year Art of Thinking exam. 

●​ By June of 2026, at least 80% of parent survey respondents will agree or strongly agree 
that TFS provides exceptional opportunities for students to engage in non-instructional 
programming. 

 
Specific actions: 

●​ Implement courses to support problem-solving projects, community service projects, 
and other Dyad requirements 

●​ Engage community members and groups to provide student experiences related to Dyad 
requirements 

o​ Build database of community collaborators 
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●​ Send students on field trips, out-of-state trips, and out-of-country travel (as budget 
allows) 

●​ Establish infrastructure and processes to track completion of student Dyad requirements 
●​ Administer MOY, and EOY assessments for each Dyad (3-4, 5-6, 7-8) 
●​ Create parent survey 
●​ Foster a culture of open communication with DYAD and continue to support them with 

discipline  
●​ Invite DYAD coach to admin huddle once a week  

 
 
 
6)​ Strengthen the leadership density of Third Future Schools 
 

As we grow, we need to expand leadership density to ensure all parts of the network are 
adhering to our core beliefs and working at high levels.  We also need to invest in teacher 
leaders so that they can become trainers and mentors for teachers new to the network and to 
our model.  We need to be ready for 20 campuses for the 2026-2027 school year.  One 
challenge has been placing TFS administrators in these new campuses for specific support 
and leadership around instruction feedback, leadership and culture.  Third Future Schools 
will “train up” teacher leaders that aspire to be assistant principals through a formal 
leadership program that focuses on instructional feedback, leadership and culture.  We must 
also get assistant principals ready to be principals and principals to be directors 
 
Indicator of success: 

●​ 30 teacher leaders will be identified as “assistant principal ready” as measured by 
formal interview process by May of 2026. 

●​ 10 assistant principals will be identified as “principal ready as measured by formal 
interview process by May of 2026 

●​ 3 principals will be identified as “director of schools ready” as measured by formal 
interview process by May of 2026 

 
Specific actions: 

●​ Develop a leadership rubric to assess all teachers (use the rubric from the distinguished 
teacher evaluation process as a base) by 1 August 2024 

o​ Train teachers on the leadership rubric by 13 October 2025 
o​ Assess teacher leaders mid-year and end-of-year on the leadership rubric. 
o​ Monthly training for teacher leaders on instructional feedback, leadership and 

culture provided by network/school level staff. 
●​ Train administrators on levels of leadership model and on leadership competencies 

during summer leadership training. 
●​ Use the System Assessment Rubric (which includes a leadership section) to coach 

administrators and to assess progress each . 
●​ Select teacher leaders from each school and provide intensive professional development 

on instructional feedback, leadership, culture. 
●​ Create teacher leader competency rubric 
●​ Create assistant principal to principal training protocol 
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●​ Create principal to director training protocol 
●​ Train teacher leaders for admin positions  
●​ Conduct teacher leader walks weekly  
●​ Train teacher leaders on the LSAE rubric  

 
 

 
 
7)​ Execute our Science of Reading Initiative 
 

Third Future Schools will continue to implement our Science Reading Initiative for the 
2025-2026 academic year.  This will occur in grades K-4 across the network and be led by a 
Director of Literacy. This will standardize our expectations of literacy instruction and 
provide a scientific-based curriculum for staff and students. 

 
Indicator of success: 

●​ By June 2026, 87% of students in Kinder and 1st grade will be at Dibels Benchmark 
and/or at Above/Well Above growth 

●​ By June of 2026, students in grades 2nd through 4th will show a 15%-point increase on 
Spring  2026 EOY Dibels assessment when compared to Spring 2025 EOY Dibels 
assessment. 

●​ By June of 2026, PreK students will show a 60% growth in Circles assessment from 
BOY to EOY.  

 
Specific actions: 

●​ Train teachers on CKLA 
●​ Ensure Science of Reading materials are high quality 
●​ Provide literacy training for all K-4 teachers.  This should include required literacy 

professional development in both Colorado and Texas. 
●​ Train one administrator per site on CKLA. 
●​ Regular observations from the Director of Science of Reading. 
●​ Ensure that school schedules provide three hours of literacy per day in grades 

Kindergarten and First. 
●​ Assess Circles and put in training protocols. 
●​ TAs will be pulling small groups and taking ownership of those students' progress.  
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2024-2025 Student Achievement Goals 
As a result of the preceding actions, student academic proficiency will increase.  Specifically, 
Third Future Schools establishes the following student achievement goals: 
 
 

Goal 1 – Reading proficiency 
 
Goal 1a:  In the 2024-2025 school year, Third Future Schools students will grow 1.7 times 
the average U.S. growth in reading as measured by the NWEA MAP assessment and using 
the mean RIT score for each grade, 2-8. 
 
Goal 1b: In the 2024-2025 school year, 75% of the students in grades K-1 will demonstrate 
typical or above typical growth in DIBELS, and or be at Benchmark at the end of the year. 
 
Goal 1c:  55% of the 4th grade and 8th grade students will be above the 50th percentile in 
Reading as measured by the NWEA MAP assessments. 
 

 
Goal 2 – Math proficiency 
 
Goal 2a:  In the 2024-2025 school year, Third Future Schools students will grow 1.7 times 
the average U.S. growth in math as measured by the NWEA MAP assessment and using the 
mean RIT score for each grade, 2-8. 
 
Goal 2c:  55% of the 4th grade and 8th grade students will be above the 50th percentile in math 
as measured by the NWEA MAP assessments. 
 

 
Goal 3 – Science proficiency 
 
Goal 3a:  In the 2024-2025 school year, Third Future Schools students will grow 1.7 times 
the average U.S. growth in science as measured by the NWEA MAP assessment and using 
the mean RIT score for each grade, 2-8. 
 
Goal 3c:  55% of the 4th grade and 8th grade students will be above the 50th percentile in 
science as measured by the NWEA MAP assessments. 
 
 
Goal 4 – English Language Proficiency 
 
Goal 4a:  In the 2024-2025 school year, Third Future Schools’ median growth percentile on 
the CMAS/STAAR/LEAP exam for English Language Arts for English Language Learners 
will exceed 55.  
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Goal 4b:  In the 2024-2025 school year, Third Future Schools’ median growth percentile on 
the CMAS/STAAR/LEAP exam for Math for English Language Learners will exceed 55.  

 
Goal 4c:  In the 2024-2025 school year, Third Future Schools’ median growth percentile on 
the ACCESS assessment for English Language Learners will exceed 55.  
 
 
Goal 5 – Critical Thinking Skills 
 
70% of the students in grades 3 through 8 will be proficient in critical thinking as measured 
by the Third Future Schools end-of-year Art of Thinking exams. 
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Appendix A:  Eight Principles of a New Education System  
(revised Jan 2022) 

 
1.​ Learning is increasingly focused on how to think and how to learn.  What students need 

to know and do is increasingly focused on “how to think” and the competencies needed for a 
Year 2035 workplace and society.  As noted earlier, Year 2035 competencies include critical 
thinking, problem-solving, communications, information literacy, and learning how to learn.  
A New Education System school would be purposeful about identifying Year 2035 skills and 
the degree to which those skills are being demonstrated by their students.  The school would 
then ensure students learned the relevant skills and competencies.  

 
2.​ The school, community, and family provide students with required experiences, not just 

specific courses.  Decades of research confirm what most parents already know: that a 
child’s experiences are inextricably linked to their knowledge, well-being, and emotional 
intelligence.  It also adds to their perspective and ability to think critically.  Thus, a new 
education system would not only give students instruction in core subjects, but also provide 
students key, relevant experiences that add to their understanding of their interests, varying 
perspectives, and the world. 

 
3.​ Learning happens everywhere and anytime.  A new education system must take advantage 

of the learning that can happen outside of the four walls of the school.  Most learning may 
happen at school; however, when and where students learn can be much more variable and 
take into account student needs and degree of access.  Students may be given “credit” for 
demonstrating attainment of necessary skills or competencies outside of the school building 
or outside of the normal school day. 

 
4.​ The school hires people or employs programs that can help students gain the necessary 

knowledge and skills.   An effective organization employs people who can help get the 
outcomes the organization values.  And given that students will need competencies, skills, 
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and experiences beyond the traditional core subjects, a new education system will need to 
broaden its reach for qualified candidates and include people who can teach specific skills 
well even if they do not have a teaching certificate. 

 
5.​ The school is outcomes focused.  The organization’s operations are tied to clear and 

measurable outcomes.  Without clear and measurable outcomes (which should include 
academic and performance metrics), there can be no effective way to focus the work and 
prioritize resources.  Unfortunately, the profession has moved away from outcomes, 
preferring to define success as the implementation of programs and initiatives whether there 
is an improvement of key outcomes (such as reading and math proficiency) or not.  

 
6.​ There is clear accountability at all levels for achieving outcomes.   Over the last two 

decades, “accountability” seems to have become pejorative, and educators have infused the 
current system with policies and practices that all but eliminate accountability.  Ineffective 
teachers are protected by unions; many poor performing administrators are “kicked upstairs”; 
and district leaders are given new contracts even when student achievement remains 
unacceptably low.  A new education system must embrace rigorous accountability measures.  
Success should be celebrated and rewarded; failure to achieve outcomes over time must have 
real consequences. 

 
7.​ Employee compensation is connected to what the system values most.  No organization 

can maximize its effectiveness if what it values is disconnected from how it compensates its 
employees.  This is a basic system principle in most businesses, but is rarely used in 
education.  A new education system values attainment of the agreed-upon outcomes and thus 
compensates employees largely based on the student achievement and performance 
outcomes.  Compensation may also be differentiated based on the value of the skillset the 
employee brings to the organization. 

 

 
 
8.​ Scarce resources are prioritized.   It is likely that any system will have to deal with a 

scarcity of resources.  And just as with all effective organizations, those scarce resources 
should be prioritized in a way that will most effectively achieve the outcomes given the 
resources constraints.   Perhaps the most important resource is the group of highly effective 
teachers in a school or district.  If highly effective teachers are scarce, then they should be 
assigned to the lowest performing students.   
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Appendix B:  TFS-Ready Characteristics 
 

 

◼​ You are prepared and have your lesson objective and DOL up before the start of each 
class. 

◼​ Your objectives and DOLs are aligned with the curriculum calendars, and they meet the 
criteria of effective objectives and DOLs. 

◼​ You differentiate activities into four levels every class period, every day! 

◼​ You administer your DOL and get students into their LSAE groups within 10 minutes – 
start to finish. 

◼​ You push out in time (between 40 and 50 minutes after the start of class). 

◼​ Your students are reading, writing, computing, or thinking 95% of the time. 

◼​ You don’t waste time – transitions are smooth; you have breakout rooms ready to go, etc. 

◼​ You teach bell to bell.   

◼​ You are a teacher who is confident and effective! 

◼​ You manage the classroom well, ensuring students follow the three rules of the school. 

◼​ You teach grade-level content to every student every day. 

◼​ You push the rigor and relevance. 

◼​ You use a lot of visuals. 

◼​ You use a timer. 
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◼​ You know where your students are academically and social-emotionally. 

◼​ You collaborate with your colleagues. 

◼​ You think about what it means to be in a high-performance culture and act in ways to 
strengthen it. 
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Appendix C:  TFS Spot Observation Form 
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Appendix D:  Dyad requirements 
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Appendix E:  Learning How to Learn Rubric 
 
 
 

Skill Emerging Progressing Proficient 

Unde
rstan
ds his 
learn
ing 

profil
e 

●​ Understands both her strengths and areas for 
improvement 

●​ Knows what distracts her from learning, but 
sometimes does not avoid those distractions 

●​ Unclear about the activities or topics that will 
hold her interest 

●​ Reflects on her growth and on areas that need 
improvement 

 
 

●​ Understands both her strengths and areas for 
improvement 

●​ Selects a learning environment relatively free 
from things that will distract her 

●​ Chooses activities, materials, or topics that hold 
her interest 

●​ Reflects on her growth and on areas that need 
improvement 

●​ Can articulate both her strengths and areas for 
improvement 

●​ Uses knowledge of her learner profile to enhance 
learning 

●​ Selects a learning environment relatively free 
from things that will distract her 

●​ Chooses activities, materials, or topics that hold 
her interest 

●​ Reflects on her growth and on areas that need 
improvement and makes a plan to improve 

Man
ages 
time 

●​ Pays attention to time to complete a task 
●​ Sometimes has trouble focusing or staying on 

task 
●​ Works at an inconsistent pace: sometimes works 

too slow or sometimes races through the material 
without learning the material well 

 
 

●​ Pays attention to time to complete a task and 
usually finishes on time 

●​ Works at a pace that supports learning 
o​ Does not work too slow, nor race through the 

task 
●​ Does not procrastinate 
●​ Focuses on the task at hand 
 
 

●​ Allows sufficient time to accomplish the task or 
assignment 

●​ Accurately predicts how long a task will take to 
complete 

●​ Does not procrastinate 
●​ Works at a pace that supports thorough 

understanding 
o​ Does not work too slow, nor race through the 

task 
●​ Focuses on the task at hand 
●​ Pays attention to time left to complete the task 
●​ Can prioritize tasks or subtasks 

Estab
lishes 
goals 

●​ When guided, creates short-term and long-term 
goals 

●​ Creates SMART goals; may have difficulty 
making the goals measurable 

●​ Needs help creating goals that will take 
advantage of areas of strength or address areas of 
weaknesses  

 

●​ Creates a short-term goal; may need help 
breaking up large goals or long-term goals into 
smaller, more discrete objectives 

●​ Creates SMART goals, but needs helps making 
the goals challenging 

●​ Establishes goals that are relevant and addresses 
areas of strength or weaknesses of the learner 
profile 

 

●​ Establishes challenging, but realistic goals 
●​ Creates “SMART” goals 
●​ Establishes goals that are relevant and addresses 

areas of strength or weaknesses of the learner 
profile 

●​ Adjust goals as appropriate based on progress or 
new information 

●​ Can break up large goals into smaller, more 
discrete objectives 
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Skill Emerging Progressing Proficient 

Uses 
avail
able 

resou
rces 

●​ Asks for help when stuck 
●​ Takes the initiative to find resources, material, or 

people to help move the learning process 
forward (as appropriate) 

●​ Needs help to expand repertoire of resources that 
can assist in learning   

●​ Needs help understanding the differences among 
resources and how they contribute to 
accomplishing the task at hand 

 

●​ Asks for help when stuck 
●​ Takes the initiative to find resources, material, or 

people to help move the learning process 
forward (as appropriate) 

●​ Uses familiar resources to assist in learning; may 
not continue to seek more effective or more 
helpful resources 

●​ Needs help understanding the differences among 
resources and how they contribute to 
accomplishing the task at hand 

●​ Asks for help when stuck 
●​ Takes the initiative to find resources, material, or 

people to help move the learning process forward 
(as appropriate) 

●​ Uses a variety of resources to assist in learning 
●​ Understands the differences among resources 

and how they contribute to accomplishing the 
task at hand 

Colla
borat

es 
with 
peers 
when 
appr
opria

te 

●​ Does not distract others from getting the group 
work done 

●​ Listens to what others are saying, but does not 
listen actively nor try to understand the ideas of 
others 

●​ Is unsure how to support others in their learning  
●​ Sometimes does not engage positively 
 

●​ Works well with peers on group projects or 
assignments 

●​ Listens well and tries to understand the ideas of 
others 

●​ Is unsure how to support others in their learning  
●​ Engages positively, but may not understand or 

directly try to support the goals of the group  
 

●​ Works well with peers on group projects or 
assignments 

●​ Listens well and tries to understand the ideas of 
others 

●​ Supports others in their learning 
●​ Contributes to the goals of the group and 

engages positively 
 

Moni
tors 
his 

progr
ess 

●​ Understands the tasks at hand, but is unclear 
how much growth needs to be made 

●​ With guidance, monitors progress toward goal 
accomplishment, but needs help to gather and/or 
analyze the information 

●​ Is unclear how to adjust work or behavior as a 
result of monitoring progress 

●​ Understands what success looks like and how 
much growth needs to be made 

●​ Monitors progress toward goal accomplishment, 
but needs help to gather and/or analyze the 
information 

●​ Is unclear how to adjust work or behavior as a 
result of monitoring progress 

 

●​ Understands what success and excellence looks 
like and how much growth needs to be made 

●​ Monitors progress toward goal accomplishment 
●​ Uses a system to track progress regularly and 

frequently 
●​ Adjusts work and behavior as a result of 

monitoring progress 

Follo
ws 

habit
s of 

succe
ss 

●​ Follows the school habits of success and is 
“learning” on the HOS rubric 

●​ Fills out the habits of success self-assessment, 
but is not thoughtful about areas to improve or 
steps to take to improve 

 

●​ Follows the school habits of success and is 
“securing” on the HOS rubric 

●​ Assesses individual habits of success regularly, 
but may not follow through or take specific steps 
to improve 

 

●​ Follows the school habits of success and is 
“accelerated” on the HOS rubric 

●​ Assesses individual habits of success regularly 
and makes a plan to improve 
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Mission Statement
Ben Milam International Academy will fulfill our mission by establishing a culture of support and achievement that is rooted in college readiness and embraces language and cultural

diversity, hold ALL scholars to high expectations, and ensures progress in linguistic and academic skills in Spanish and English.

Vision
Ben Milam International Academy is committed to producing bilingual, biliterate and sociocultural competent scholars who will excel in a globalized 21st century economy.
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Goals
Goal 1: Increase the percentage of students demonstrating grade-level proficiency and advanced academic achievement on state assessments to surpass pre-
pandemic performance benchmarks.

Performance Objective 1: Increase the percentage of students performing at Meets Grade Level from 48% to at least 52% by the end of the 2025-26 school
year.

Evaluation Data Sources: Benchmark/Unit assessment, computer-assisted instructional programs, formative/common assessments,data meetings and data trackers

Strategy 1 Details Reviews
Strategy 1: Strengthen Tier 1 instruction by embedding rigorous, higher-order thinking tasks across all core content areas,
supported by a structured coaching and modeling process, regular data digs, and targeted professional development for
Grades K-6. Instructional leaders will use data digs to analyze student performance, identify instructional gaps, and inform
ongoing coaching, modeling, and professional learning to ensure high-quality, standards-aligned instruction.

Strategy's Expected Result/Impact: Students will demonstrate increased academic achievement and depth of
understanding as evidenced by an increase in the percentage of students performing at the Meets and Masters levels on
state and local assessments. Teachers will consistently plan and implement rigorous, higher-order tasks across content
areas, as observed in lesson plans, walkthroughs, and classroom observations.

Instructional coach and campus leaders will regularly observe classrooms, provide targeted feedback, and model best
practices to ensure consistent implementation and continuous improvement of rigorous instructional strategies.
Staff Responsible for Monitoring: Instructional Coaches, Admin Team

Title I:
2.51
Problem Statements: Demographics 5 - Student Learning 1, 2, 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Increase the percentage of students performing at Masters Grade Level from 18% to at least 25% by the end of
the school year.

Strategy's Expected Result/Impact: All student groups (e.g., by race/ethnicity, EL status, economic disadvantage)
will show measurable growth toward advanced academic performance.

Lesson plans and classroom observations will reflect consistent use of high-level Depth of Knowledge (DOK 3-4)
tasks.

Students will demonstrate greater proficiency on campus-based assessments, with a 5-10% increase in high-performing
student scores by benchmark periods.

Walkthrough and observation data will show at least 80% of classrooms implementing rigorous tasks aligned to the
TEKS and campus expectations.

Problem Statements: Demographics 1, 5 - Student Learning 1, 2

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide ongoing, job-embedded professional development for general education and special education teachers
focused on effective co-teaching models and collaboration techniques.

Strategy's Expected Result/Impact: Teachers will gain stronger co-teaching skills and collaborate more effectively,
leading to better implementation of inclusive practices. This will result in improved academic performance and
engagement for SPED students in general education classrooms, along with positive teacher feedback and increased
student success.
Staff Responsible for Monitoring: Admin, SPED Resource teacher, instructional Coach

Problem Statements: Student Learning 5
Funding Sources: Teacher PD Co-teach - IDEA - Special Ed. - $5,000

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Enhance Tier 2 and Tier 3 intervention systems through structured progress monitoring and targeted instruction.

Strategy's Expected Result/Impact: Students receiving Tier 2 and Tier 3 interventions will demonstrate accelerated
academic growth, as measured by progress monitoring tools and end-of-year assessments.

At least 70% of students in intervention groups will show positive growth trajectories by mid-year and end-of-year
benchmarks.

Intervention plans will be data-driven and adjusted every 4-6 weeks based on structured progress monitoring protocols.

Classroom teachers and interventionists will collaborate regularly to ensure instructional alignment between Tier 1 and
intervention supports.

Reduction in the number of students needing Tier 3 support over time, due to earlier, more effective intervention at
Tier 2.

Increased staff confidence and fidelity in delivering targeted interventions, supported through coaching and
documentation tools.
Staff Responsible for Monitoring: Teachers, Intervention Team
Interventionists, Admin
Instructional Coaches,

Problem Statements: School Processes & Programs 5

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Implement targeted small-group instruction, high-impact tutoring, and data-driven intervention plans during and
beyond the school day to accelerate learning and close achievement gaps. Instruction will be tailored based on ongoing
formative assessments and student progress data.

Strategy's Expected Result/Impact: Students receiving Tier 2 and Tier 3 interventions will demonstrate accelerated
academic growth, as measured by progress monitoring tools and end-of-year assessments.

At least 70% of students in intervention groups will show positive growth trajectories by mid-year and end-of-year
benchmarks.

Intervention plans will be data-driven and adjusted every 4-6 weeks based on structured progress monitoring protocols.

Classroom teachers and interventionists will collaborate regularly to ensure instructional alignment between Tier 1 and
intervention supports.

There will be a reduction in the number of students needing Tier 3 support over time, due to earlier, more effective
Tier 2 intervention.

Staff confidence and fidelity in delivering targeted interventions will improve, supported through coaching and
documentation tools.
Staff Responsible for Monitoring: Admin team, interventionist, content coaches

Title I:
2.51
Problem Statements: School Processes & Programs 5

Formative Summative
Nov Feb Apr June
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Strategy 6 Details Reviews
Strategy 6: Increase the percentage of Special Education students achieving Meets or above in Reading from 19% to at
least 30% by the end of the school year.

Strategy's Expected Result/Impact: Students will demonstrate measurable improvement across all reading domains,
particularly in comprehension and vocabulary, leading to an increase in the percentage of Special Education students
achieving Meets and Masters Grade Level performance on STAAR.
Implement a Comprehensive Reading Intervention Program
Action Steps:
Adopt a multi-component program that includes phonics, fluency, vocabulary, and comprehension (e.g., Lexia Core5,
READ 180., or Really Great Reading).
Ensure consistent, daily implementation in both pull-out and push-in models.
Embed Higher-Level Comprehension Instruction
Integrate explicit instruction in comprehension strategies (e.g., summarizing, inferencing, text structure).
Differentiate instruction based on diagnostic reading profiles
Staff Responsible for Monitoring: Admin, SPED Resource Teacher, Instructional coach, classroom teacher

Problem Statements: Student Learning 5
Funding Sources: Purchase New Reading Intervention Program for SPED Use - IDEA - Special Ed. - $40,000

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 70.23% of BMIA students are economically disadvantaged, which can create barriers to academic success and consistent attendance.   Root Cause: Families
face socioeconomic challenges that limit access to resources such as transportation, internet, health care, and academic support at home.  
Problem Statement 5: BMIA serves a high number of students receiving Tier 2/Tier 3 interventions (RTI), Section 504, and Special Education services, yet progress monitoring
data is inconsistent across programs.   Root Cause: Rapid program expansion requires long-term professional development planning, bilingual staffing pipelines, and instructional
coaching aligned to dual language best practices.  

Student Learning
Problem Statement 1: While overall performance has rebounded post-pandemic, the percentage of students achieving Meets and Masters performance levels has not returned to
pre-pandemic levels. Data Evidence: From 2018-19 to 2023-24, % Meets decreased from 50% to 48%, and % Masters remained at 16%.   Root Cause: Instructional practices have
focused heavily on basic proficiency and recovery, with insufficient emphasis on critical thinking, academic rigor, and extension tasks for higher-achieving students.  
Problem Statement 2: Student performance at the Masters level has plateaued at 16% over the last two years, matching the pre-pandemic benchmark. Data Evidence: Masters level
dropped in 2020-21 and has not improved beyond 20% since 2022-23. Initial 2025 STAAR data indicates a 2% growth in masters.   Root Cause: Lack of targeted instructional
practices for high-performing students and limited access to enrichment or advanced problem-solving opportunities.  
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Student Learning
Problem Statement 3: Although Approaches-level performance has stabilized, persistent learning gaps remain for students who did not make adequate progress during the
pandemic years. Data Evidence: Approximately 25% of students are not meeting grade-level expectations, similar to pre-pandemic levels, with no significant improvement over the
last two years.   Root Cause: Post-pandemic interventions focused broadly but did not adequately address long-term gaps in foundational skills.  
Problem Statement 5: While Special Education students have shown consistent growth at the Approaches level in Reading, the percentage performing at Meets and Masters
remains significantly low. In 2023-24, only 19% met grade level and 12% reached Masters, compared to 53% at Approaches. This indicates that students are not consistently
progressing beyond foundational reading skills.   Root Cause: The current reading intervention approach is primarily focused on phonics and does not comprehensively address
fluency, vocabulary, and reading comprehension. There is a lack of differentiation and tiered instructional planning to meet the varied needs of Special Education students as they
advance toward more complex literacy tasks.  

School Processes & Programs
Problem Statement 5: Instructional strategies are not yet consistently accelerating growth for students who are below grade level, despite targeted interventions and Tier 2/3
support.   Root Cause: Intervention systems vary in effectiveness due to inconsistencies in data analysis, group configuration, and progress monitoring practices.  
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Goal 1: Increase the percentage of students demonstrating grade-level proficiency and advanced academic achievement on state assessments to surpass pre-
pandemic performance benchmarks.

Performance Objective 2: By June 2026, BMIA will improve staff retention from 56.7% to 75% through targeted strategies that reduce workload, enhance
staff support, and strengthen on-boarding processes.

Evaluation Data Sources: Year-over-year retention rates.

Strategy 1 Details Reviews
Strategy 1: To increase staff retention and ensure instructional consistency, BMIA will implement a multifaceted approach
focused on reducing program-related workload, enhancing staff support and recognition, and strengthening on-boarding and
professional development. This strategy aims to create a sustainable, supportive work environment that values and retains
quality educators.

Strategy's Expected Result/Impact: Staff retention rate increases from 56.7% to at least 75% by June 2026.

At least 90% of new staff complete the on-boarding program within their first 3 months.

At least 80% of staff report satisfaction with workload and work-life balance in annual surveys.

Staff recognition activities occur monthly, with 85% of staff participating or acknowledging recognition efforts.

Staff engagement surveys have a minimum 75% response rate, and at least 70% of respondents indicate increased job
satisfaction and support.
Staff Responsible for Monitoring: Admin

Problem Statements: Demographics 2, 3 - Student Learning 1 - School Processes & Programs 3

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Implement a comprehensive teacher support system that personalizes professional development to align with
individual teacher needs, strengths, and career goals--fostering growth, engagement, and long-term retention

Strategy's Expected Result/Impact: Teachers will feel more supported, valued, and professionally fulfilled, leading
to increased job satisfaction, improved instructional practice, and higher retention rates. Personalized professional
development will empower educators to grow in their roles, contributing to a stronger school culture, greater student
achievement, and a more stable, experienced teaching faculty.
Actions
Conduct Individual Needs Assessments
Survey teachers regularly to identify their professional development (PD) interests, challenges, and career goals.

Use classroom observations and self-assessments to inform individualized support.

2. Develop Personalized PD Plans
Create professional learning plans tailored to each teacher's needs and growth areas.

Allow teachers to co-design their PD paths, choosing from workshops, coaching, peer collaboration, and external
learning opportunities.

3. Implement Instructional Coaching
Provide ongoing, job-embedded coaching and mentoring, especially for new or struggling teachers.

4. Establish Peer Learning Communities
Facilitate regular Professional Learning Communities (PLCs) or teacher teams focused on collaboration, reflection,
and shared learning. Encourage peer observations and feedback loops.
Staff Responsible for Monitoring: Admin, instructional coach

TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: Demographics 2, 3, 5 - Student Learning 1

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: Overall staff retention at BMIA is 56.7%, which is below district targets and contributes to instructional inconsistency and the need for frequent on-boarding.
  Root Cause: BMIA's below-target staff retention rate is caused by excessive program demands and the cannibalization of personnel within the district, resulting in frequent staff
turnover, instructional inconsistency, and continual on-boarding needs.  
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Demographics
Problem Statement 3: Staff composition is 96.4% female and lacks racial/ethnic diversity beyond Hispanic and Anglo, limiting exposure to diverse adult role models for students.   
Root Cause: Current recruitment efforts are not specifically targeted to attract male or racially diverse applicants, and partnerships with diverse educator pipelines are limited.  
Problem Statement 5: BMIA serves a high number of students receiving Tier 2/Tier 3 interventions (RTI), Section 504, and Special Education services, yet progress monitoring
data is inconsistent across programs.   Root Cause: Rapid program expansion requires long-term professional development planning, bilingual staffing pipelines, and instructional
coaching aligned to dual language best practices.  

Student Learning
Problem Statement 1: While overall performance has rebounded post-pandemic, the percentage of students achieving Meets and Masters performance levels has not returned to
pre-pandemic levels. Data Evidence: From 2018-19 to 2023-24, % Meets decreased from 50% to 48%, and % Masters remained at 16%.   Root Cause: Instructional practices have
focused heavily on basic proficiency and recovery, with insufficient emphasis on critical thinking, academic rigor, and extension tasks for higher-achieving students.  

School Processes & Programs
Problem Statement 3: Professional development (PD) is offered regularly, but not all staff are consistently applying new learning into instructional practice.   Root Cause:
Follow-up systems for ensuring transfer of PD into classroom instruction are not fully embedded or monitored consistently.  
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Goal 2: Accelerate academic growth and close achievement gaps for high-priority student groups--including Emergent Bilinguals, students from low
socioeconomic backgrounds, and students served through special education

Performance Objective 1: Reduce the percentage of students scoring below Approaches Grade Level from 25% to 20% by the end of the school year.

Evaluation Data Sources: Data meetings, data tracking by assessment and TEKS, weekly benchmarks/unit assessments

Strategy 1 Details Reviews
Strategy 1: Deliver targeted professional development focused on the Dual Language Two-Way Immersion (DLTWI)
program, emphasizing research-based design, best instructional practices, and ensuring fidelity of implementation across all
grade levels

Strategy's Expected Result/Impact: Teachers will demonstrate a deeper understanding of the Dual Language Two-
Way Immersion model, leading to more consistent and effective implementation across classrooms, increased
linguistic equity, and improved student outcomes in both English and Spanish proficiency.

Progress monitoring will include monthly bilingual classroom walkthroughs using a Dual Language fidelity checklist
to observe implementation of targeted strategies and proper language allocation. After each professional development
session, teacher reflections and feedback forms will be collected to assess understanding and identify areas for
additional support. Lesson plans will be reviewed biweekly to ensure alignment with Dual Language design principles,
such as language of instruction and content integration. Additionally, data review meetings will be held quarterly to
analyze student performance and language development trends.
Staff Responsible for Monitoring: Admin, Instructional Coach

Problem Statements: School Processes & Programs 3
Funding Sources: Professional Development in Dual Language Two-Way Immersion (DLTWI) program - 255 Title
II - $13,000

Formative Summative
Nov Feb Apr June
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Strategy 2 Details Reviews
Strategy 2: Utilize Title IV, Part A funds to purchase a high-quality French curriculum that supports the expansion of well-
rounded educational opportunities by enhancing world language instruction. The curriculum will provide structured content,
instructional materials, and assessments to support the development of language proficiency and cultural competence in
alignment with state standards.

Strategy's Expected Result/Impact: Students will develop foundational skills in French across listening, speaking,
and basic reading and writing, appropriate to the level of exposure provided in the special area setting. While not
immersion-based, the program will promote early language acquisition and support students in becoming emerging
multilingual learners,
Staff Responsible for Monitoring: Admin, Instructional coach, French teacher

Problem Statements: Demographics 1
Funding Sources: French Curriculum Materials - Title IV  - $6,688.73

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 70.23% of BMIA students are economically disadvantaged, which can create barriers to academic success and consistent attendance.   Root Cause: Families
face socioeconomic challenges that limit access to resources such as transportation, internet, health care, and academic support at home.  

School Processes & Programs
Problem Statement 3: Professional development (PD) is offered regularly, but not all staff are consistently applying new learning into instructional practice.   Root Cause:
Follow-up systems for ensuring transfer of PD into classroom instruction are not fully embedded or monitored consistently.  
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Goal 2: Accelerate academic growth and close achievement gaps for high-priority student groups--including Emergent Bilinguals, students from low
socioeconomic backgrounds, and students served through special education

Performance Objective 2: By May 2026, the campus will increase the percentage of students performing at or above Approaches Grade Level on STAAR
Reading and Math by at least 5 percentage points, through the implementation of targeted, Title I-funded tutoring for students not yet meeting grade-level
expectations.

Evaluation Data Sources: NWEA MAP, data trackers, STAAR data

Strategy 1 Details Reviews
Strategy 1: Implement a high-impact tutoring program outside the regular instructional day (before/after school or
Saturdays) using Title I funds, prioritizing students identified as Did Not Meet or at-risk of falling below grade level based
on assessment data.

Strategy's Expected Result/Impact: A minimum 5% increase in the percentage of students performing at
Approaches Grade Level or above in Reading and Math on STAAR.

A reduction in the number of students identified as Tier 3 or "Did Not Meet" on interim assessments.

Improved classroom performance and increased engagement among targeted students, as evidenced by formative
assessment data, progress monitoring, and teacher observations.
Staff Responsible for Monitoring: Principal, Instructional Coaches, Teachers. Intervention Team

Title I:
2.51, 2.52
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Use Title III, Immigrant funds (263) to purchase culturally relevant and linguistically appropriate library books
in students' native languages and in English to increase access to diverse texts. This will support language development,
reading comprehension, and cultural affirmation for Emergent Bilingual learners by expanding the variety and availability
of high-interest, leveled materials in the school library.

Strategy's Expected Result/Impact: Purchasing culturally and linguistically relevant library books will increase
access for Emergent Bilingual learners, promote engagement in reading, support language development in both English
and native languages, and reinforce biliteracy skills.
Staff Responsible for Monitoring: Admin, Media Specialist, Instructional Coach

Problem Statements: Demographics 1 - Student Learning 1, 2
Funding Sources: Bilingual Library Books all levels - 263 Title III, Bilingual - $11,451.02

Formative Summative
Nov Feb Apr June
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: 70.23% of BMIA students are economically disadvantaged, which can create barriers to academic success and consistent attendance.   Root Cause: Families
face socioeconomic challenges that limit access to resources such as transportation, internet, health care, and academic support at home.  

Student Learning
Problem Statement 1: While overall performance has rebounded post-pandemic, the percentage of students achieving Meets and Masters performance levels has not returned to
pre-pandemic levels. Data Evidence: From 2018-19 to 2023-24, % Meets decreased from 50% to 48%, and % Masters remained at 16%.   Root Cause: Instructional practices have
focused heavily on basic proficiency and recovery, with insufficient emphasis on critical thinking, academic rigor, and extension tasks for higher-achieving students.  
Problem Statement 2: Student performance at the Masters level has plateaued at 16% over the last two years, matching the pre-pandemic benchmark. Data Evidence: Masters level
dropped in 2020-21 and has not improved beyond 20% since 2022-23. Initial 2025 STAAR data indicates a 2% growth in masters.   Root Cause: Lack of targeted instructional
practices for high-performing students and limited access to enrichment or advanced problem-solving opportunities.  
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Goal 3: Address student learning gaps by providing targeted acceleration strategies that promote continued academic growth.

Performance Objective 1: Improve design, delivery, and monitoring of Accelerated Instruction under HB4545/House Bill 1416 requirements.

Evaluation Data Sources: Formative assessments, unit/weekly tests, NWEA MAP

Strategy 1 Details Reviews
Strategy 1: Ensure 30-hour accelerated learning plans are in place and tailored to student needs.

Strategy's Expected Result/Impact: Students who did not meet grade-level expectations on STAAR will receive
targeted, accelerated instruction designed to address specific learning gaps.

Tailored intervention will lead to improved performance on district benchmarks and STAAR failures particularly in
Reading and Math.

Increased student confidence and engagement as they receive support matched to their academic needs and learning
styles.

Teachers and interventionists will use diagnostic and progress monitoring data to personalize instruction and adjust
plans accordingly.
Staff Responsible for Monitoring: Teachers

Problem Statements: Demographics 1 - Student Learning 3 - School Processes & Programs 5 - Perceptions 2

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Monitor fidelity of Accelerated Instruction weekly.

Strategy's Expected Result/Impact: Regular monitoring ensures that student outcomes can be accurately attributed to
the intervention.
Improved student outcomes.
Staff Responsible for Monitoring: Admin, teachers, interventionists

Problem Statements: School Processes & Programs 5
Funding Sources: Extra Duty Pay for Tutoring - 211 Title 1 - $30,000

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Share progress updates with families of students receiving AI.

Strategy's Expected Result/Impact: Strengthened parent-school partnership.
Progress updates should include:

Visual representations of student growth (graphs, charts)
Clear explanations of where improvement has occurred
Identification of areas needing additional support
Specific ways families can support learning at home
Regular, consistent communication rather than sporadic updates
Staff Responsible for Monitoring: Teachers, admin

Problem Statements: Perceptions 2

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 70.23% of BMIA students are economically disadvantaged, which can create barriers to academic success and consistent attendance.   Root Cause: Families
face socioeconomic challenges that limit access to resources such as transportation, internet, health care, and academic support at home.  

Student Learning
Problem Statement 3: Although Approaches-level performance has stabilized, persistent learning gaps remain for students who did not make adequate progress during the
pandemic years. Data Evidence: Approximately 25% of students are not meeting grade-level expectations, similar to pre-pandemic levels, with no significant improvement over the
last two years.   Root Cause: Post-pandemic interventions focused broadly but did not adequately address long-term gaps in foundational skills.  

School Processes & Programs
Problem Statement 5: Instructional strategies are not yet consistently accelerating growth for students who are below grade level, despite targeted interventions and Tier 2/3
support.   Root Cause: Intervention systems vary in effectiveness due to inconsistencies in data analysis, group configuration, and progress monitoring practices.  

Perceptions
Problem Statement 2: Stakeholders identified inconsistent two-way communication about student academic progress and a lack of resources to support learning at home.   Root
Cause: Current systems for academic communication and parent engagement may lack clarity, consistency, or accessibility for all families.  
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Goal 4: Strengthen tier 1 instruction and early intervention by implementing adopted curriculum programs and training  with fidelity to ensure early gains in
Pre-K are sustained through Grade 2.

Performance Objective 1:
By May 2026, 80% of students in K-2 will meet or exceed expected growth in reading and math as measured by district or campus-based assessments.

Evaluation Data Sources: CLI, teacher formative assessments and checklists

Strategy 1 Details Reviews
Strategy 1: Align instructional practices and curriculum from Pre-K to Grade 2 to ensure coherence and continuity.

Strategy's Expected Result/Impact: - Increased % of K-2 students on or above level in BOY, MOY, and EOY
assessments
- Reduced number of students needing Tier 2/3 support in Grades 1-2
Action Steps
-Conduct vertical alignment planning sessions between Pre-K and K-2 teachers each 6 weeks.
- Identify and align high-leverage instructional routines and strategies across early grades.
- Provide training in guided reading reading and early numeracy development.
Evidence of implementation
- Meeting agendas and minutes from vertical alignment sessions
- PD sign-in sheets and materials
- Updated lesson plans and instructional routines
Staff Responsible for Monitoring: Admin, Instructional Coach, Pre-K-2 Teachers

Problem Statements: Student Learning 4

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Strengthen data-driven instruction and early intervention in K-2 to address learning gaps promptly. In the Pre K
3 year old's classroom, an additional aide will be added to support students reach their goals.

Strategy's Expected Result/Impact: - Increased growth scores in early grades
- Fewer students scoring below grade level benchmarks in reading and math
Staff Responsible for Monitoring: Admin, Interventionists, K-2 Teachers, Instructional Coach

Problem Statements: Demographics 5 - Student Learning 4 - School Processes & Programs 5
Funding Sources: Additional Pre K TA - IDEA - Special Ed.

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Utilize  255 Title II funds to purchase and implement the Estrellita phonics program as an early literacy
intervention for Spanish-speaking Emergent Bilingual students. The program will provide targeted, research-based
instruction in Spanish phonemic awareness and decoding to build a strong literacy foundation and accelerate reading
development.

Strategy's Expected Result/Impact: Students learning to be read in Spanish, both  Emergent Bilingual  and non-
emergent bilingual students will demonstrate improved phonemic awareness and early reading skills in Spanish,
leading to stronger literacy foundations and accelerated progress in both native language and English literacy
development.
Staff Responsible for Monitoring: Admin, Instructional Coach, teachers

Funding Sources: Estrellita PD - 255 Title II - $3,577.02

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Use Title I, Part A parent and family engagement funds to host a family literacy event that equips parents with
strategies and resources to support reading at home.

Strategy's Expected Result/Impact: The family literacy event will increase parent engagement by providing practical
strategies and resources to support reading at home, strengthening the home-school connection and promoting student
literacy growth.
Staff Responsible for Monitoring: Admin, Instructional coach, bilingual facilitator

Problem Statements: Perceptions 3
Funding Sources: Literacy Materials - 211 Title 1 - $1,152

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 5: BMIA serves a high number of students receiving Tier 2/Tier 3 interventions (RTI), Section 504, and Special Education services, yet progress monitoring
data is inconsistent across programs.   Root Cause: Rapid program expansion requires long-term professional development planning, bilingual staffing pipelines, and instructional
coaching aligned to dual language best practices.  

Student Learning
Problem Statement 4: While early childhood performance is strong (Pre-K outperforming district averages), there is a disconnect in sustaining this advantage into early elementary
grades.   Root Cause: Misalignment between Pre-K and K-2 instructional practices or expectations. Lack of a coherent early literacy/math continuum across grade levels.
Inadequate data use or intervention in the early grades to preserve early gains.  
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School Processes & Programs
Problem Statement 5: Instructional strategies are not yet consistently accelerating growth for students who are below grade level, despite targeted interventions and Tier 2/3
support.   Root Cause: Intervention systems vary in effectiveness due to inconsistencies in data analysis, group configuration, and progress monitoring practices.  

Perceptions
Problem Statement 3: A portion of students do not feel comfortable asking teachers for help, indicating a potential barrier to academic confidence and support-seeking behavior.   
Root Cause: Classroom environments may not consistently promote psychological safety or establish clear norms that encourage students to seek academic help.  
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Midland Independent School District

IDEA Travis Academy

2025-2026 Goals/Performance Objectives/Strategies
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Mission Statement

IDEA Public Schools

cultivate a school culture and climate where the whole child is healthy, safe, engaged, supported, and challenged on their path to college and beyond.

Vision
At IDEA Travis, we will establish a culture that fosters a culture of equity, responsiveness and continuous improvement that ensures every scholar receives a
high-quality education preparing them for college and beyond. We will achieve this by holding high expectations and consistent follow-through. We support

our scholars through challenges and build authentic relationships between scholars, teachers, parents, and staff so that everyone can be part of something great.

Value Statement
Campus Pillars 

   

Relationships are foundational.1.
We must care deeply about each other and build respectful relationships.a.

Every single person in our building needs someone with which they have a deep, trusting relationship with.b.
Consistency builds trust.2.

We must take responsibility for how our actions impact our school community.a.
It is our responsibility to create a warm, predictable culture in our classrooms and shared spaces.b.

We exist to empower our Scholars.3.
WE encourage scholars to use their voices to advocate for their needs and for others.a.

We see discipline as an opportunity for education and take responsibility to build socioemotional skills.b.
IDEA Travis Academy
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1.

2.

3.
a.
b.

Inherent bias infiltrates our discipline practices. We use data and evidence to continuously examine and improve upon our system and practices.c.
We must hold high expectations for excellence.4.
We believe that scholars will rise to the bar that we set.a.
We believe that all scholars can and want to succeed.  b.

Data Drives Adjustments.5.
Weekly analysis of culture data (PBIS, informal observations, behavior trends, office referrals) drives instructional and behavioral adjustments.a.
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Goals
Goal 1: IDEA Travis Academy will increase academic achievement.

Performance Objective 1: IDEA Travis 3rd-5th grade scholars will achieve an increase of 10% points or higher on the MEETs performance level on the
Reading STAAR.

Evaluation Data Sources: STAAR 2026

Strategy 1 Details Reviews
Strategy 1: To deepen content knowledge for leaders and teachers, all campus teachers will participate in weekly Deliberate
Practice Clinics (DP) to unpack each unit to strengthen their understanding of the state standards, plan rigor alignment, and
rehearse mastery-driven instruction.

Strategy's Expected Result/Impact: Increase grade level performance in reading for 3rd-5th grade scholars.
Staff Responsible for Monitoring: Academy Principal, Assistant Principals of Instruction, Classroom Teachers

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will participate in daily Exit Ticket Huddles to analyze formative assessments, identify gaps, and
adjust instruction responsively.

Strategy's Expected Result/Impact: To increase the grade level (MEETs Level) achievement on STAAR for scholars
in grades 3rd-5th.
Staff Responsible for Monitoring: Academy Principal, Assistant Principals of Instruction, Classroom Teachers

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
Generated by Plan4Learning.com 6 of 27 
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Goal 1: IDEA Travis Academy will increase academic achievement.

Performance Objective 2: IDEA Travis 3rd-5th grade scholars will achieve an increase of 10% points or higher on the MEETs performance level on the Math
STAAR.

Evaluation Data Sources: STAAR 2026

Strategy 1 Details Reviews
Strategy 1: To deepen content knowledge for leaders and teachers, all campus teachers will participate in weekly Deliberate
Practice Clinics (DP) to unpack each unit to strengthen their understanding of the state standards, plan rigor alignment, and
rehearse mastery-driven instruction.

Strategy's Expected Result/Impact: To increase the math performance (Approaching, Meets, Masters) on the Math
STAAR.
Staff Responsible for Monitoring: Academy Principal, Assistant Principals of Instruction, Classroom Teachers

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will participate in daily Math Exit Ticket Huddles to analyze formative assessments, identify gaps,
and adjust instruction responsively.

Strategy's Expected Result/Impact: To increase the grade level (MEETs) performance on the Math STAAR.
Staff Responsible for Monitoring: Academy Principal, Assistant Principals of Instruction, Classroom Teachers

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
Generated by Plan4Learning.com 7 of 27 

Campus #165901118
August 11, 2025 6:10 PM
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Goal 1: IDEA Travis Academy will increase academic achievement.

Performance Objective 3: 29% of Idea Travis Academy scholars with an IEP will achieve MEETS performance level on STAAR reading and math.

Evaluation Data Sources: STAAR 2026

Strategy 1 Details Reviews
Strategy 1: To deepen content knowledge, Special Education Teachers will participate in weekly Deliberate Practice
Clinics (DP) to unpack each unit to strengthen their understanding of the state standards, co-plan rigor alignment and
scaffolding supports with classroom teacher, and rehearse mastery-driven instruction.

Strategy's Expected Result/Impact: Increase the grade level (MEETs level) achievement for scholars with an IEP.
Staff Responsible for Monitoring: Academy Principal, Assistant Principals of Instruction, Classroom Teachers, and
Special Education Teachers

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
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Goal 2: IDEA Travis Academy scholars will attain their individual growth goal in math and reading.

Performance Objective 1: 74% of 4th and 5th grade scholars will attain their growth goal in math and reading STAAR.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Assistant Principals of Instruction (APIs) will establish a coaching cycle with each teacher to ensure high
quality of instructional delivery. All 4th - 5th grade teachers will participate in weekly Deliberate Practice Clinics (DP) to
unpack each unit to strengthen their understanding of the state standards, plan for rigor alignment, and rehearse mastery-
driven instruction.

Strategy's Expected Result/Impact: Accelerate academic growth in reading and math for 4th - 5th grade students.
Staff Responsible for Monitoring: Academy Principal, Assistant Principals of Instruction (APIs), Classroom
Teachers

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Campus will establish an Academic Block for 3rd-5th grade to provide targeted instruction for Tier 2 and Tier 3
students using researched-based intervention programs led by classroom teachers and interventionists.

Strategy's Expected Result/Impact: Accelerate academic growth in reading and math for 4th - 5th grade students.
Staff Responsible for Monitoring: Academy Principal, Assistant Principals of Instruction (APIs), Classroom
Teachers

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
Generated by Plan4Learning.com 9 of 27 

Campus #165901118
August 11, 2025 6:10 PM
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Goal 3: IDEA Travis Academy emergent bilingual scholars will increase English Language proficiency.

Performance Objective 1: 46% of 1st-5th grade EB scholars will maintain advance high or grow 1 composite proficiency level.

Evaluation Data Sources: TELPAS 2026

Strategy 1 Details Reviews
Strategy 1: Teachers will participate in bi-weekly Deliberate Practice Clinics to equip them with the knowledge, strategies,
and tools to effectively support emergent bilingual students through SIOP-aligned instruction, ensure equitable access to
rigorous academic content and provide meaningful language development opportunities.

Strategy's Expected Result/Impact: Increase growth performance on Summit K-12 MOY and EOY Assessment
Results, TELPAS Results
Staff Responsible for Monitoring: Academy Principal, Emergent Bilingual API, Classroom Teachers

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
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Goal 4: IDEA Travis Academy will establish a safe, healthy and joyful school culture.

Performance Objective 1: PK-5th grade scholars will participate in 3 or more Social Emotional Learning lessons per week.

Evaluation Data Sources: Move This World

Strategy 1 Details Reviews
Strategy 1: Teachers will utilize Move this World videos to teach social emotional skills at minimum of 3 times per week.

Strategy's Expected Result/Impact: To support scholar's holistic development by fostering emotional intelligence,
resilience, empathy, and responsible decision-making.
Staff Responsible for Monitoring: Counselor, Classroom Teachers

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
Generated by Plan4Learning.com 11 of 27 
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Goal 4: IDEA Travis Academy will establish a safe, healthy and joyful school culture.

Performance Objective 2: Travis Academy will conduct 100% of all required safety drills.

Evaluation Data Sources: IDEA Tracker

Strategy 1 Details Reviews
Strategy 1: APO will utilize yearly drill calendar to plan, execute, and analyze roll out of all drills.

Strategy's Expected Result/Impact: Increased staff preparation for emergency situations.
Staff Responsible for Monitoring: All stakeholders

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
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Goal 4: IDEA Travis Academy will establish a safe, healthy and joyful school culture.

Performance Objective 3: 100% of Travis Academy scholars will participate in the fitness gram.

Evaluation Data Sources: Fitness gram tracker

Strategy 1 Details Reviews
Strategy 1: Scholars will participate in weekly lessons that focus on specific motor and movement skills. Score boards will
be created to motivate and increase performance.

Strategy's Expected Result/Impact: To develop healthy scholars and increase coordination, agility, strength, and
control through consistent, focused practice.
Staff Responsible for Monitoring: Physical Education Teachers, Assistant Principal of Instruction.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
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Goal 4: IDEA Travis Academy will establish a safe, healthy and joyful school culture.

Performance Objective 4: 80% of Travis Academy staff will return for the 2026-2027 school year.

Evaluation Data Sources: Staffing Tracker

Strategy 1 Details Reviews
Strategy 1: Staffing team will work closely with campus principal to recruit high quality candidates.

Strategy's Expected Result/Impact: 100% of staff hired by the first 30days of school.
Staff Responsible for Monitoring: Academy Principal, Staffing Team

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Academy Principal and Assistant Principals of Instruction will work closely to develop and execute a positive
onboarding plan for each new hire.

Strategy's Expected Result/Impact: To support all new hires for a strong first day start.
Staff Responsible for Monitoring: Academy Principal and Assistant Principals of Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Assistant Principals of Instruction will differentiate teacher development through comprehensive evaluations,
including student achievement & growth and Guideposts for Excellent Teaching (GET) teaching rubrics, to provide targeted
support and foster continuous improvement.

Strategy's Expected Result/Impact: To increase student outcomes, school culture, and overall system stability.
Staff Responsible for Monitoring: Academy Principal and Assistant Principals of Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
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Goal 4: IDEA Travis Academy will establish a safe, healthy and joyful school culture.

Performance Objective 5: 20% of IDEA Travis parents will participate in the Family Engagement Survey and will rate the campus 4 or higher.

Evaluation Data Sources: Surveys

Strategy 1 Details Reviews
Strategy 1: Survey will be provided in multiple formats, and submission will be monitored daily throughout the window for
completion.

Strategy's Expected Result/Impact: Meet set goals for each survey
Staff Responsible for Monitoring: School Counselor

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
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Goal 5: IDEA Travis Academy will improve the average daily attendance rate.

Performance Objective 1: IDEA Travis Academy average chronic absenteeism rate will reduce by 10% for the 26-27 school year.

Evaluation Data Sources: ADA Matrix, ADA Tracker, Skyward Reports

Strategy 1 Details Reviews
Strategy 1: Assistant Principal of Operation will create an ADA Matrix to effectively real-time track and plan timely,
personalized interventions for identified scholars.

Strategy's Expected Result/Impact: Reduce the chronic absenteeism rate.
Staff Responsible for Monitoring: Assistant Principal of Operation, Assistant Principal of Instruction and School
Counselor

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
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Goal 6: IDEA Travis College Prep will increase academic achievement.

Performance Objective 1: IDEA Travis 6th - 8th grade scholars will achieve an increase of 10% points or higher on the MEETS performance level on the
Reading STAAR.

Evaluation Data Sources: STAAR Results

Strategy 1 Details Reviews
Strategy 1: To deepen content knowledge, teachers will participate in weekly Deliberate Practice Clinics (DP) to unpack
each unit to strengthen their understanding of the state standards, plan for rigor alignment, and rehearse mastery-driven
instruction.

Strategy's Expected Result/Impact: Increase grade level performance in reading for 6th-8th scholars.
Staff Responsible for Monitoring: Assistant Principals of Instruction (APIs), Classroom Teachers, CP Principal

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will participate in daily Exit Ticket Huddles to analyze formative assessments, identify gaps, and
adjust instruction responsively.  APIs will facilitate these data conversations to ensure progress monitoring and action
planning are implemented in a timely fashion.

Strategy's Expected Result/Impact: Increased on grade level (MEETS) performance in reading.
Staff Responsible for Monitoring: APIs, Classroom Teachers, CP Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: IDEA Travis College Prep will increase academic achievement.

Performance Objective 2: IDEA Travis 9th -10th  grade scholars will achieve an increase of 10% points or higher on the MEETS performance level on the
EOC English 1 and English II STAAR.

Evaluation Data Sources: EOC Results

Strategy 1 Details Reviews
Strategy 1: To deepen content knowledge, teachers will participate in weekly Deliberate Practice Clinics (DP) to unpack
each unit to strengthen their understanding of the state standards, plan for rigor alignment, and rehearse mastery-driven
instruction.

Strategy's Expected Result/Impact: Increase grade level performance in reading for 9th and 10th grade scholars.
Staff Responsible for Monitoring: Assistant Principals of Instruction (APIs), Classroom Teachers, CP Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will participate in daily Exit Ticket Huddles to analyze formative assessments, identify gaps, and
adjust instruction responsively.  APIs will facilitate these data conversations to ensure progress monitoring and action
planning are implemented in a timely fashion.

Strategy's Expected Result/Impact: Increased grade level (MEETS) performance in English I and II.
Staff Responsible for Monitoring: APIs, Classroom Teachers, CP Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

IDEA Travis Academy
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Goal 6: IDEA Travis College Prep will increase academic achievement.

Performance Objective 3: 29% of IDEA Travis College Prep scholars with an IEP will achieve MEETS performance level on STAAR and EOC reading/
English and math/Algebra 1.

Evaluation Data Sources: STAAR Results

Strategy 1 Details Reviews
Strategy 1: To deepen content knowledge, special education teachers will participate in weekly Deliberate Practice Clinics
(DP) alongside general education classroom teachers to unpack each unit to strengthen their understanding of the state
standards, plan for rigor alignment, identify allowable accommodations, and rehearse mastery-driven instruction.

Strategy's Expected Result/Impact: Increased grade level (MEETS) performance in reading and math for scholars
with an IEP.
Staff Responsible for Monitoring: APIs, General and Special Education Teachers, CP Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Special education teachers and general education teachers will participate in daily Exit Ticket Huddles to
analyze formative assessments, identify gaps, and adjust instruction responsively.  APIs will facilitate these data
conversations to ensure progress monitoring and action planning are implemented in a timely fashion.

Strategy's Expected Result/Impact: Increased grade level (MEETS) performance in reading and math for scholars
with an IEP.
Staff Responsible for Monitoring: APIs, General and Special Education Teachers, CP Principal

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Generated by Plan4Learning.com 19 of 27 

Campus #165901118
August 11, 2025 6:10 PM

1823



Goal 7: IDEA Travis College Prep scholars will attain their individual growth goal in math and reading.

Performance Objective 1: 80% of 6th - 8th grade scholars will meet their individual growth goal on the reading and math STAAR assessment.

Evaluation Data Sources: STAAR Results

Strategy 1 Details Reviews
Strategy 1: 6th - 8th grade teachers will participate in weekly Deliberate Practice Clinics (DP) to unpack each unit to
strengthen their understanding of the state standards, plan for rigor alignment, and rehearse mastery-driven instruction. 
APIs will establish a coaching cycle with each teacher to ensure high quality of instructional delivery.

Strategy's Expected Result/Impact: Accelerate academic growth in reading and math for 6th - 8th grade students.
Staff Responsible for Monitoring: Classroom Teachers, Asst. Principals of Instruction, CP Principal

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will participate in daily Exit Ticket Huddles to analyze formative assessments, identify gaps, and
adjust instruction responsively.  APIs will facilitate these data conversations to ensure progress monitoring and action
planning are implemented in a timely fashion.

Strategy's Expected Result/Impact: Accelerated academic growth for reading and math.
Staff Responsible for Monitoring: APIs, Classroom teachers, CP Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: IDEA Travis College Prep scholars will attain their individual growth goal in math and reading.

Performance Objective 2: 85 % of 9th-11th grade scholars will meet their individual growth goals on the English I - II and Algebra 1.

Evaluation Data Sources: EOC Results

Strategy 1 Details Reviews
Strategy 1: To deepen content knowledge, teachers will participate in weekly Deliberate Practice Clinics (DP) to unpack
each unit to strengthen their understanding of the state standards, plan for rigor alignment and rehearse mastery-driven
instruction.

Strategy's Expected Result/Impact: Accelerated growth in English I and II and Algebra 1
Staff Responsible for Monitoring: Teachers, Assistant Principal of Instruction, CP Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will participate in daily Exit Ticket Huddles to analyze formative assessments, identify gaps, and
adjust instruction responsively.  APIs will facilitate these data conversations to ensure progress monitoring and action
planning are implemented in a timely fashion.

Strategy's Expected Result/Impact: Accelerated growth in English I and II and Algebra 1
Staff Responsible for Monitoring: APIs, Classroom Teachers, CP Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: IDEA Travis College Prep emergent bilingual scholars will increase English Language proficiency.

Performance Objective 1: 36% of 6th - 8th  emergent bilingual scholars will grow one English proficiency  level at the composite level.

Evaluation Data Sources: Summit K-12 MOY and EOY Assessment Results, TELPAS Results

IDEA Travis Academy
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Goal 8: IDEA Travis College Prep emergent bilingual scholars will increase English Language proficiency.

Performance Objective 2: 34% of high school emergent bilingual scholars will grow one English proficiency level at the composite level.

Evaluation Data Sources: Summit K-12 MOY and EOY Assessment Results, TELPAS Results

Strategy 1 Details Reviews
Strategy 1: To deepen content knowledge, teachers will participate in weekly Deliberate Practice Clinics (DP) to unpack
each unit to strengthen their understanding of the state standards, plan for rigor alignment and rehearse mastery-driven
instruction as well as identify the highest leverage strategies to incorporate listening, speaking, reading and writing activities
(sentence frames, academic vocabulary, visuals) for Emergent Bilingual to increase their English language proficiency
skills.

Strategy's Expected Result/Impact: Increased English language proficiency skills for EB students.
Staff Responsible for Monitoring: APIs, Classroom Teachers, CP Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Students will participate in Summit K-12 weekly individualized practice of listening and speaking activities at
their English proficiency level (Beginning, Intermediate, Advanced, Advanced High.

Strategy's Expected Result/Impact: Increased English language proficiency for EB scholars
Staff Responsible for Monitoring: APIs, Assigned Classroom Teachers, CP Principal

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 9: IDEA Travis College Prep will establish a safe and joyful school culture.

Performance Objective 1: Travis College Prep will conduct 100% required safety drills.

Evaluation Data Sources: IDEA Safety Drill Tracker

Strategy 1 Details Reviews
Strategy 1: APO will share yearly drill calendar and will train all staff on emergency drills.

Strategy's Expected Result/Impact: Increased staff preparation for emergency situations.
Staff Responsible for Monitoring: All stakeholders

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 9: IDEA Travis College Prep will establish a safe and joyful school culture.

Performance Objective 2: 6th - 11th Travis College Prep grade scholars will participate in a minimum of 3 social emotional learning lessons  per week.

IDEA Travis Academy
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Goal 9: IDEA Travis College Prep will establish a safe and joyful school culture.

Performance Objective 3: 20% of IDEA Travis College Prep parents will complete the Family Engagement Survey and will rate the campus a 4 or higher.

Evaluation Data Sources: Survey Results

Strategy 1 Details Reviews
Strategy 1: Survey will be provided in multiple formats, and submission will be monitored daily throughout the window for
completion.

Strategy's Expected Result/Impact: Meet set goal
Staff Responsible for Monitoring: All stakeholders

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 10: IDEA Travis College Prep will improve the average daily attendance rate.

Performance Objective 1: IDEA Travis College Prep will decrease chronic absenteeism by 10% points.

Evaluation Data Sources: Attendance Tracker

Strategy 1 Details Reviews
Strategy 1: Assigned staff will contact parents on a daily basis to determine reason for individual student absences.

Strategy's Expected Result/Impact: Increased student attendance
Staff Responsible for Monitoring: Grade Team Leaders, Assistant Principal of Operations

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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D. Discussion of and Request for Approval of CSP #25-02, 2023 Bond Package #4 
Middle School Group A - Goddard Junior High and Midland Freshman High School 
Renovations/Improvements

Presenter: Parkhill

1833
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Parkhill​  

Subject:​ Discussion and Request for Approval of CSP # 25-02, 2023 Bond Package #4 Middle     
School Group A - Goddard Junior High and Midland Freshman High School 
Renovations/Improvements 

 

 

Executive Summary 

Pursuant to Section 44.031(a) of the Texas Education Code (TEC) and Government Code 2269, contracts or 
expenditures valued at $50,000 or more in the aggregate for each 12-month period shall be competitively procured 
to provide the best value for the district.  

On July 11, 2025, MISD issued CSP# 25-02 Bond 2023 – Package 4 – Middle School Group A (Goddard & 
MFHS Renovations). It was advertised on July 12, 2025, and July 19, 2025. One thousand five hundred 
sixty-three (1563) invitations were issued. Two (2) vendors submitted proposals. The proposals were opened at 
2:00 P.M. CST on July 24, 2025. 

The Evaluation Committee, comprised of Parhill representatives, JSA Architects representatives and MISD 
representatives and recommended the ranking of offerors. The total estimated construction cost submitted by 
Cerris Builders came in at $58,376,000, which is the recommended contractor for this package. Funds for 
Goddard Junior High and Midland Freshman High School Renovations and Improvements are included within the 
2023 Bond Program budget for Package #4 – Middle School Group A. 

Contractor:  Cerris Builders 

Recommendation 

Motion to Approve of CSP # 25-02 2023 Bond Package #4 Middle School Group A - Goddard Junior High and 
Midland Freshman High School Renovations/Improvements as presented 
 
Motion 

Motion to Approve of CSP # 25-02 2023 Bond Package #4 Middle School Group A - Goddard Junior High and 
Midland Freshman High School Renovations/Improvements as presented 
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Midland Independent School District
CCP #25-02 Bond 2023 - PKG04 Evaluation Sheet

MS Reno - Group A (Goddard and Midland Freshman)

AVG STD AVG STD AVG STD AVG STD

Banes Construction  $ 72,368,900 Meets Proposed 36.3 4.8 16.8 4.6 16.4 4.0 9.5 0.6 78.9 2

Cerris Construction  $ 58,376,000 Meets Proposed 50.0 0.0 18.0 1.6 17.0 1.5 8.0 0.0 93.0 1

Offeror Total Bid

Duration (cd) - 

NTP Assumed 

30May 2025 T
O

T
A

L
 

S
C

O
R

E

R
a
n

k
in

g

Price

History of 

Success/Completion

Project Team and 

Personnel

Completion and Follow-

Up

Summary 8/5/2025 3:23 PM
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Midland Independent School District
CCP #25-02 Bond 2023 - PKG04 Evaluation Sheet

MS Reno - Group A (Goddard and Midland Freshman)

0-50 0-20 0-20 0-10

Price

History of 

Success/Com

pletion

Project Team 

and Personnel

Completion 

and Follow-Up

Banes Construction  $ 72,368,900 
Meets 

Proposed
40 18 18 9 85

Cerris Construction  $ 58,376,000 
Meets 

Proposed
50 18 18 8 94

EVALUATOR #1

Offeror Total Bid

Duration (cd) - 

NTP Assumed 

1 Sept 2025

Overall 

Score

Smith 8/5/2025 3:23 PM

1835



Midland Independent School District
CCP #25-02 Bond 2023 - PKG04 Evaluation Sheet

MS Reno - Group A (Goddard and Midland Freshman)

0-50 0-20 0-20 0-10

Price

History of 

Success/Com

pletion

Project Team 

and Personnel

Completion 

and Follow-Up

Banes Construction  $ 72,368,900 
Meets 

Proposed
30 10 10 10 60

Cerris Construction  $ 58,376,000 
Meets 

Proposed
50 18 18 8 94

EVALUATOR #2

Offeror Total Bid

Duration (cd) - 

NTP Assumed 

1 Sept 2025

Overall 

Score

Stone 8/5/2025 3:23 PM
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Midland Independent School District
CCP #25-02 Bond 2023 - PKG04 Evaluation Sheet

MS Reno - Group A (Goddard and Midland Freshman)

0-50 0-20 0-20 0-10

Price

History of 

Success/Com

pletion

Project Team 

and Personnel

Completion 

and Follow-Up

Banes Construction  $ 72,368,900 
Meets 

Proposed
35 19 18 9 81

Cerris Construction  $ 58,376,000 
Meets 

Proposed
50 16 15 8 89

EVALUATOR #3

Offeror Total Bid

Duration (cd) - 

NTP Assumed 

1 Sept 2025

Overall 

Score

Parkhill 8/5/2025 3:23 PM
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Midland Independent School District
CCP #25-02 Bond 2023 - PKG04 Evaluation Sheet

MS Reno - Group A (Goddard and Midland Freshman)

0-50 0-20 0-20 0-10

Price

History of 

Success/Com

pletion

Project Team 

and Personnel

Completion 

and Follow-Up

Banes Construction  $ 72,368,900 
Meets 

Proposed
40 20 18 10 88

Cerris Construction  $ 58,376,000 
Meets 

Proposed
50 20 16 8 94

EVALUATOR #4

Offeror Total Bid

Duration (cd) - 

NTP Assumed 

1 Sept 2025

Overall 

Score

JSA 8/5/2025 3:23 PM
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Event Number CSP # 25-02 Addendum 3 Organization

Event Title
Bond 2023 – Package 4 – Middle School 
Group A (Goddard & MFHS Renovations) Workgroup

Event Description Event Owner
Event Type CSP Email
Issue Date 7/11/2025 01:05:02 PM (CT) Phone
Close Date 7/24/2025 02:00:00 PM (CT) Fax

Responding Supplier City State Response Submitted Lines Responded Response Total
CERRIS BUILDERS INC. Midland TX 7/24/2025 01:52:17 PM (CT) 20 $61,161,843.00
Banes General Contractors, Inc. El Paso TX 7/24/2025 01:45:44 PM (CT) 20 $73,973,968.00

Please note: Lines Responded and Response Total only includes responses to specification.  No alternate response data is included.

Bid Tabulation

CSP # 25-02 Addendum 3 - Page 1
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1

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $30,469,000.00 $30,469,000.00

Banes General Contractors, Inc. 1 EA $36,702,900.00 $36,702,900.00

Difference $6,233,900.00

2

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $27,008,000.00 $27,008,000.00

Banes General Contractors, Inc. 1 EA $34,650,800.00 $34,650,800.00

Difference $7,642,800.00

3

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $363,200.00 $363,200.00

CERRIS BUILDERS INC. 1 EA $367,000.00 $367,000.00

Difference $3,800.00

4

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $156,800.00 $156,800.00

CERRIS BUILDERS INC. 1 EA $190,000.00 $190,000.00

Difference $33,200.00

5

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $208,000.00 $208,000.00

Banes General Contractors, Inc. 1 EA $262,500.00 $262,500.00

Difference $54,500.00

6

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $61,000.00 $61,000.00

Banes General Contractors, Inc. 1 EA $107,500.00 $107,500.00

Difference $46,500.00

7

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $63,200.00 $63,200.00

CERRIS BUILDERS INC. 1 EA $102,000.00 $102,000.00

Difference $38,800.00

8

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $158,400.00 $158,400.00

CERRIS BUILDERS INC. 1 EA $678,000.00 $678,000.00 Clarify with both their bid and request a price re-validation

Difference $519,600.00

9

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $173,000.00 $173,000.00

CERRIS BUILDERS INC. 1 EA $209,000.00 $209,000.00

Difference $36,000.00

10

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $414,000.00 $414,000.00

Banes General Contractors, Inc. 1 EA $429,800.00 $429,800.00

Difference $15,800.00

11

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $132,200.00 $132,200.00

CERRIS BUILDERS INC. 1 EA $153,000.00 $153,000.00

Difference $20,800.00

12

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $200,000.00 $200,000.00

Banes General Contractors, Inc. 1 EA $248,700.00 $248,700.00

Difference $48,700.00

13

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $87,000.00 $87,000.00

Banes General Contractors, Inc. 1 EA $107,500.00 $107,500.00

Difference $20,500.00

14

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $63,200.00 $63,200.00

CERRIS BUILDERS INC. 1 EA $90,000.00 $90,000.00

Difference $26,800.00

15

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $183,500.00 $183,500.00

CERRIS BUILDERS INC. 1 EA $756,000.00 $756,000.00 Clarify with both their bid and request a price re-validation

Difference $572,500.00

16

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $165,000.00 $165,000.00

Banes General Contractors, Inc. 1 EA $165,000.00 $165,000.00

Base Bid – Goddard Junior High Renovations:

Base Bid – Midland Freshman High Renovations:

Alternate No. One – Replace Existing Light Fixtures at Goddard Junior High: (ADD) - Reject - and leave existing light fixtures in place

Alternate No. Two – Replace Existing Windows at Goddard Junior High: (ADD) - Take - in original scope

Alternate No. Three – Add Walkway Coverings at Goddard Junior High: (ADD) - Take - in original scope

Alternate No. Four – Replace Low Voltage Cabling at Goddard Junior High: (ADD/DEDUCT) - Take 

Alternate No. Five – Upgrade Toilet Partitions at Goddard Junior High: (ADD) - confirm with bidders that the base bid is the "Ultimate Privacy" - if so, we reject the Alternate

Alternate No. Six – Change Door Hardware to Integrated Card Readers at Goddard Junior High: (ADD) - Revisit MISD direction on Card Readers - potentially reject the bid and revisit the doors after bid is 

Alternate No. Seven – Add OCIP Covered Insurance Costs at Goddard Junior High: (ADD) - MISD to follow up and decide - likely rejected meaning owner does OCIP

Alternate No. Eight – Replace Existing Light Fixtures at Midland Freshman High: (ADD) - Reject - and leave existing light fixtures in place

Alternate No. Nine – Replace Existing Windows at Midland Freshman High: (ADD) - Take - in original scope

Alternate No. Ten – Add Walkway Coverings at Midland Freshman High: (ADD)  - Take - in original scope

Alternate No. Eleven – Replace Low Voltage Cabling at Midland Freshman High: (ADD/DEDUCT)  - Take 

Alternate No. Twelve – Upgrade Toilet Partitions at Midland Freshman High: (ADD)  - confirm with bidders that the base bid is the "Ultimate Privacy" - if so, we reject the Alternate

Alternate No. Thirteen – Change Door Hardware to Integrated Card Readers at Midland Freshman High: (ADD) - Revisit MISD direction on Card Readers - potentially reject the bid and revisit the doors after bid is 

Alternate No. Fourteen – Add OCIP Covered Insurance Costs at Midland Freshman High: (ADD)  - MISD to follow up and decide - likely rejected meaning owner does OCIP

CSP # 25-02 Addendum 3 - Page 1

1840



Difference $0.00

17

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $1,780.00 $1,780.00

CERRIS BUILDERS INC. 1 EA $2,500.00 $2,500.00

Difference $720.00

18

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $1,060.00 $1,060.00

Banes General Contractors, Inc. 1 EA $1,095.00 $1,095.00

Difference $35.00

19

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

Banes General Contractors, Inc. 1 EA $793.00 $793.00

CERRIS BUILDERS INC. 1 EA $1,245.00 $1,245.00

Difference $452.00

20

Supplier QTY UOM Estimated Unit Price Extended Supplier Notes Manufacturer Manufacturer #

CERRIS BUILDERS INC. 1 EA $38.00 $38.00

Banes General Contractors, Inc. 1 EA $2,100.00 $2,100.00

Difference $2,062.00

Cerris Total w/ Accepted Alternates (2,3,4 + 9,10,11) $58,376,000.00 Not Including Door Hardware Add Alternate + Insurance

OCIP number (7, 14) $374,000.00

Door Hardware number $1,434,000.00

Grand Total $58,750,000.00

Banes Total w/ Accepted Alternates  (2,3,4 + 9,10,11) $72,368,900.00 Not Including Door Hardware Add Alternate + Insurance

OCIP number  (7, 14) $338,000.00

Door Hardware number $341,900.00

Grand Total $72,706,900.00

Notes and summary added by JSA on 7-30-2025 after meeting with Parkhill

Unit Price – Classroom Integrated Card Reader Lockset:

Unit Price – In-wall Data Drop

Unit Price – Surface Mount Data Drop

Unit Price – Additional Run of Data Cable

CSP # 25-02 Addendum 3 - Page 2
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E. Discussion of and Request for Approval of Budget Amendment #1
Presenter:  Tucker Durham
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Tucker Durham, Chief Financial Officer​  

Subject:​        Discussion and Request for Approval of Budget Amendment #1 

 

 

Executive Summary 

Annually, school boards are required to approve a budget for three funds. The general fund, the child nutrition 
fund, and the debt service fund, by function. Functions help categorize expenses to indicate the purpose of all 
transactions.  
 
The attached budget amendment contains cross-functional transfers that require board approval prior to 
moving funds in the budget, since the board approves budgets based on the function at the fund level.  
These requests are from budget owners who have determined funds need to be moved from one 
budgeted account to another but are in two separate functions. This budget amendment is not revising 
any revenue accounts, but is only to address the budget owner's needs to reallocate their budgeted 
dollars to another function.  
 
 
Recommendation 

The administration recommends the Board of Trustees approve the 2025-2026 Final Budget Amendment 
as presented 

Motion 

 Approve as presented 
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MIDLAND INDEPENDENT SCHOOL DISTRICT
BUDGET AMENDMENT #1
As of July 31, 2025

The Texas Education Agency requires that amendments to the adopted budget be reflected in the official minutes of the Board of Trustees during a 
given fiscal year.  The following summary includes transfers and revisions to the initial budget.

 Original  Budget  Revised 
 Budget  Amendment #1  Budget - July 25 

GENERAL FUND
REVENUES

5710 Ad Valorem Taxes ($ 331,581,078.00)     ($ -  )                          ($ 331,581,078.00)      
5700 Other Local Revenue ($ 14,433,256.00)       ($ -  )                          ($ 14,433,256.00)        
5800 State Revenue ($ 19,490,531.00)       ($ -  )                          ($ 19,490,531.00)        
5831 TRS On-Behalf ($ 11,468,895.00)       ($ -  )                          ($ 11,468,895.00)        
5900 Federal Revenue ($ 1,226,544.00)         ($ -  )                          ($ 1,226,544.00)          

Total Revenues ($ 378,200,304.00)     ($ -  )                          ($ 378,200,304.00)      

EXPENDITURES by FUNCTION
11 - Instructional Services ($ 186,677,819.00)     ($ (394,350.00)            ($ 186,283,469.00)      
12 - Instructional Resources and Media Services ($ 3,052,511.00)         ($ -  )                          ($ 3,052,511.00)          
13 - Staff Development ($ 4,659,852.00)         ($ (3,000.00)                ($ 4,656,852.00)          
21 - Instructional Administration ($ 6,544,709.00)         ($ -  )                          ($ 6,544,709.00)          
23 - Campus Administration ($ 16,286,756.00)       ($ 97,350.00)               ($ 16,384,106.00)        
31 - Guidance and Counseling ($ 12,235,987.00)       ($ -  )                          ($ 12,235,987.00)        
32 - Social Services ($ 289,291.00)            ($ -  )                          ($ 289,291.00)             
33 - Health Services ($ 3,693,369.00)         ($ -  )                          ($ 3,693,369.00)          
34 - Student (Pupil) Transportation ($ 8,261,225.00)         ($ -  )                          ($ 8,261,225.00)          
35 - Food Services ($ 1,000.00)                ($ -  )                          ($ 1,000.00)                 
36 - Curricular / Extracurricular Activities ($ 8,978,907.00)         ($ -  )                          ($ 8,978,907.00)          
41 - General Administration ($ 7,060,616.00)         ($ -  )                          ($ 7,060,616.00)          
51 - Plant Maintenance and Operation ($ 39,845,166.00)       ($ (100,000.00)            ($ 39,745,166.00)        
52 - Security and Monitoring Services ($ 8,219,090.00)         ($ -  )                          ($ 8,219,090.00)          
53 - Data Processing Services ($ 7,299,094.00)         ($ -  )                          ($ 7,299,094.00)          
61 - Community Services ($ 1,262,025.00)         ($ -  )                          ($ 1,262,025.00)          
71 - Debt Service (Capital Lease - Principal) ($ 2,941,961.00)         ($ -  )                          ($ 2,941,961.00)          
81 - Facilities acquisition and construction ($ -  )                         ($ 400,000.00)             ($ 400,000.00)             
91 - Contract Instructional Services (Ch. 49 Recap) ($ 64,805,472.00)       ($ -  )                          ($ 64,805,472.00)        
99 - Intergovernmental Charges ($ 3,981,974.00)         ($ -  )                          ($ 3,981,974.00)          

Total Expenditures ($ 386,096,824.00)     ($ -  )                          ($ 386,096,824.00)      

Transfer Out to Other Funds ($ -  )                         ($ ($ -  )                          ($ -  )                          

Excess (Deficiency) of Revenues Over Expenditures ($ (7,896,520.00)        ($ ($ -  )                          ($ ($ (7,896,520.00)         

CHILD NUTRITION FUND
REVENUES

5700 Other Local Revenue ($ 3,959,264.00)         ($ -  )                          ($ 3,959,264.00)          
5800 State Revenue ($ 61,500.00)              ($ -  )                          ($ 61,500.00)               
5900 Federal Revenue ($ 13,473,500.00)       ($ -  )                          ($ 13,473,500.00)        

Total Revenues ($ 17,494,264.00)       ($ ($ -  )                          ($ ($ 17,494,264.00)        

EXPENDITURES by FUNCTION
35 - Food Services ($ 17,494,264.00)       ($ -  )                          ($ 17,494,264.00)        

Total Expenditures ($ 17,494,264.00)       ($ ($ -  )                          ($ ($ 17,494,264.00)        

Excess (Deficiency) of Revenues Over Expenditures ($ -  )                         ($ ($ -  )                          ($ ($ -  )                          

DEBT SERVICE FUND
REVENUES

5710 Ad Valorem Taxes ($ 103,193,061.00)     ($ -  )                          ($ 103,193,061.00)      
5700 Other Local Revenue ($ 900,000.00)            ($ -  )                          ($ 900,000.00)             
5800 State Revenue ($ 477,332.00)            ($ -  )                          ($ 477,332.00)             

Total Revenues ($ 104,570,393.00)     ($ -  )                          ($ 104,570,393.00)      

EXPENDITURES by FUNCTION
71 - Debt Service (Principal, Interest & Bond Fees) ($ 45,255,000.00)       ($ -  )                          ($ 45,255,000.00)        
71 - Debt Service (Interest) ($ 38,820,542.00)       ($ -  )                          ($ 38,820,542.00)        
71 - Bond Issuance Cost and Fees ($ 20,494,851.00)       ($ -  )                          ($ 20,494,851.00)        

Total Expenditures ($ 104,570,393.00)     ($ -  )                          ($ 104,570,393.00)      

Other Sources/Uses (Net Effect of Bond Refunding) ($ -  )                         ($ ($ -  )                          

Excess (Deficiency) of Revenues Over Expenditures ($ -  )                         ($ ($ -  )                          ($ -  )                          1844



MIDLAND INDEPENDENT SCHOOL DISTRICT
BUDGET AMENDMENT #1
As of July 31, 2025

TRANSFERS
Budget amounts transferred across functions; they do not increase the total amount budgeted for the given fiscal year.

REVISIONS

Function Amount

GENERAL FUND
TRANSFERS & REVISIONS

11 (394,350)                 
13 (3,000)                     
23 97,350                    
51 (100,000)                 
81 400,000                  

0 -                          
0 -                          
0 -                          

Other Revenue Increase Revenue -                          
Net Effect of Transfers & Revisions -                              

TOTAL NET CHANGE TO GENERAL FUND BUDGET -$                        

DEBT SERVICE FUND
TRANSFERS/REVISIONS

Bond Issuance Cost and Fees 71 -                              
Net Effect of Transfers/Revisions -                              

TOTAL NET CHANGE TO DEBT SERVICE FUND BUDGET -$                        

Budget amounts in addition or reduction to the total amount approved in the initial budget.  Revisions may increase/decrease the total 
amount budgeted for the given fiscal year and can reduce/increase fund balance.

Transfer Requests from Campuses and Departments & 
Expenditure Offset; 
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F. Discussion of and Request for Approval to Consider Adoption of an Order 
Authorizing the Issuance of Midland Independent School District Unlimited Tax 
Refunding Bonds, in One or more Series; Levying a Tax and Providing for the Security 
and Payment Thereof; Authorizing a Pricing Officer to Approve the Award of the Sale 
Thereof in Accordance with Specified Parameters; Authorizing the Redemption Prior 
to Maturity of Certain Outstanding Bonds; and Enacting Other Provisions Related 
Thereto

Presenter: Tucker Durham
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Tucker Durham, Chief Financial Officer​  

Subject:​        Discussion of and Request for Approval to Consider Adoption of an Order Authorizing the​
​ ​        Issuance of Midland Independent School District Unlimited Tax Refunding Bonds, in One​
​ ​        Or more Series; Levying a Tax and Providing for the Security and Payment  Thereof;​
​ ​        Authorizing a Pricing Officer to Approve the Award of the Sale Thereof in Accordance ​
                                 with specified parameters; authorizing the redemption prior to maturity of certain outstanding​
                                 Bonds; and enacting other provisions related thereto​
​ ​                                                

 

 

Executive Summary 

During the 89th legislative session, a major priority was continuing to reduce property taxes. SB 4 and SB 23 
addressed this by increasing the mandatory homestead exemption. While homestead exemptions provide property 
tax relief to taxpayers, local school districts lose funding, which is made up by the state through hold harmless 
provisions.  

With the new legislation, if districts collect more revenue than the required minimum debt obligations, the state 
will reduce hold harmless funding, known as Additional State Aide for Homestead Exemption (ASAHE). This 
results in districts being penalized for defeasing bonds and saving taxpayers money in the long run. In short, state 
funding will decrease based on the following: total tax collections - minimum debt obligations = net difference (if 
revenues are higher than expenses, state funding will decrease) 

SB 1453 also requires districts to state the minimum and proposed tax rate if the proposed rate is higher than the 
minimum required rate. This is effective starting with the 2026-2027 school year; however, the district will be 
implementing this requirement a year early. By implementing this requirement a year early, the district is able to 
show three different scenarios related to our aggressive bond repayment structure. In all three scenarios, it shows 
the total net debt service cost to the district, based on the assumptions. These numbers are based on the district's 
current amortization schedules, but show three different opportunities for tax year 2025. Scenario 1 is based on 
the minimum I&S tax rate to meet our required debt obligations, netting $0 in interest savings; however, it 
provides the district with ASAHE funding. Scenario 2 keeps the district I&S tax rate the same with the intention 
of defeasing in August 2026, similar to years past. This provides the district with an estimated savings of $38.5 
million; however, the district would not be receiving any ASAHE funding from the state. Scenario 3 keeps the 
district's I&S tax rate the same but includes a refunding of bonds for the district to maintain the current tax rate 
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while receiving ASAHE funding from the state. This option would net an estimated savings of $44.56 million and 
continue the district's ability to aggressively pay down debt.  

Option three will allow the district to fully maximize our funding sources, including receiving funds from the state 
through their hold harmless calculation related to the increase in the homestead exemption. This would require the 
district to refund bonds for a shorter period, which would increase the annual debt obligations on the books and 
allow the district to receive the state funding. This will still allow the district to remain aggressive on paying back 
debt, but it is a different method. MISD is one of six school districts in the state with a Aaa rating from Moody’s, 
which is attributed to the district's financial management and aggressive debt repayment plan.  

Recommendation 

The administration recommends the Board of Trustees adopt an order authorizing the issuance of Midland 
Independent School District Unlimited Tax Refunding Bonds, as presented  

Motion 

Approve as presented 
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ORDER AUTHORIZING THE ISSUANCE OF MIDLAND INDEPENDENT 
SCHOOL DISTRICT UNLIMITED TAX REFUNDING BONDS; LEVYING A 
TAX AND PROVIDING FOR THE SECURITY AND PAYMENT THEREOF; 
AUTHORIZING A PRICING OFFICER TO APPROVE THE AWARD OF THE 
SALE THEREOF IN ACCORDANCE WITH SPECIFIED PARAMETERS; 
AUTHORIZING THE REDEMPTION PRIOR TO MATURITY OF CERTAIN 
OUTSTANDING BONDS; AND ENACTING OTHER PROVISIONS 
RELATED THERETO 

STATE OF TEXAS​ § 
MIDLAND COUNTY​ § 
MIDLAND INDEPENDENT SCHOOL DISTRICT​ § 

WHEREAS, the Midland Independent School District (the “District”) has heretofore 
issued and now desires to refund in advance of their maturities all or a portion of the obligations 
described in Exhibit A to this Order (collectively, the “Refunding Candidates”), subject to certain 
parameters set forth herein; and 

WHEREAS, the District is authorized by Chapter 1207, Texas Government Code, as 
amended, to issue refunding bonds for the purpose of refunding the Refunded Bonds (hereinafter 
defined) and to accomplish such refunding by depositing directly with any place of payment for 
the Refunded Bonds or a trust company, commercial bank or other eligible financial institution 
the proceeds from the sale of such refunding bonds, together with any other lawfully available 
funds, in an amount sufficient to provide for the payment or redemption of the Refunded Bonds, 
and pursuant to such chapter such deposit shall constitute the making of firm banking and 
financial arrangements for the discharge and final payment or redemption of the Refunded 
Bonds; and 

WHEREAS, it is hereby found and determined that each refunding must result in debt 
service savings to the District, as herein provided, and that such savings are sufficient 
consideration and constitute the public purpose for the issuance of each series of refunding bonds 
herein authorized and the refunding of the Refunded Bonds, and each such refunding is in the 
best interest of the District; and 

WHEREAS, all of the Refunded Bonds mature or are subject to redemption prior to 
maturity within twenty (20) years of the date of the refunding bonds hereinafter authorized; and 

WHEREAS, upon the issuance of the refunding bonds and the deposit of moneys and 
investments herein authorized, the Refunded Bonds shall no longer be regarded as being 
outstanding, except for the purpose of being paid from such moneys and investments, and the 
pledges, liens, trusts and all other covenants, provisions, terms and conditions of the order(s) 
authorizing the issuance of the Refunded Bonds shall be, with respect to the Refunded Bonds, 
discharged, terminated and defeased; and 

WHEREAS, the District has a principal amount of at least $100,000,000 in a combination 
of outstanding long-term indebtedness and long-term indebtedness proposed to be issued, and 
some amount of such long-term indebtedness is rated in one of the four highest rating categories 
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for long-term debt instruments by a nationally recognized rating agency for municipal securities 
without regard to the effect of any credit agreement or other form of credit enhancement entered 
into in connection with the obligation, and therefore, the District qualifies as an “Issuer” under 
Chapter 1371, Texas Government Code; and 

WHEREAS, pursuant to Section 1207.007 and Section 1371.053, Texas Government 
Code, as amended, the District desires to delegate the authority to effect the sale of refunding 
bonds to the Pricing Officer (hereinafter defined); 

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF TRUSTEES OF THE 
MIDLAND INDEPENDENT SCHOOL DISTRICT: 

Section 1.​ Definitions; Interpretations. 

(a)​ Throughout this Order the following terms and expressions as used herein 
shall have the meanings set forth below, except as otherwise provided in the Pricing 
Certificate for the Bonds of each series: 

The term “Accreted Value” shall mean the original principal amount of a Capital 
Appreciation Bond plus the initial premium, if any, paid therefor with interest thereon 
compounded semiannually on the dates established by a Pricing Officer (each such date 
being an “Accretion Date”) as the case may be, next preceding the date of such 
calculation (or the date of calculation, if such calculation is made on an Accretion Date), 
at the stated yield shown therefor in the Table of Accreted Values set forth in the Pricing 
Certificate therefor.  For any date other than an Accretion Date, the Accreted Value shall 
be determined by a straight-line interpolation between the values for the applicable semi 
annual compounding dates, based on 30-day months. 

The term “Attorney General” shall mean the Attorney General of Texas. 

The term “Authorized Denomination” shall mean any authorized denomination 
established in the Pricing Certificate therefor. 

The term “Board” shall mean the Board of Trustees of the District. 

The term “Bonds” shall mean the Capital Appreciation Bonds and the Current 
Interest Bonds of each series initially issued pursuant to this Order and all substitute 
Capital Appreciation Bonds and Current Interest Bonds exchanged therefor, as well as 
any substitute bonds or replacement bonds issued pursuant to this Order; and, the term 
“Bond” shall mean any of the Bonds of such series.   

The term “Business Day” shall mean any day which is not a Saturday, Sunday, a 
day on which the Registrar is authorized by law or executive order to remain closed or a 
legal holiday. 

The term “Capital Appreciation Bonds” shall mean the Bonds on which no 
interest is paid prior to maturity, maturing in the years and in the principal amounts set 
forth in the Pricing Certificate. 

2 
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The term “Code” shall mean the Internal Revenue Code of 1986, as amended. 

The term “Comptroller” shall mean the Comptroller of Public Accounts of the 
State of Texas. 

The term “Current Interest Bonds” shall mean the Bonds on which interest is paid 
periodically on Interest Payment Dates therefor, maturing in the years and in the principal 
amounts set forth in the Pricing Certificate. 

The term “Debt Service Fund” shall mean the Debt Service Fund established for 
each series of Bonds pursuant to Section 22 of this Order. 

The term “Defeasance Securities” shall mean (i) direct non-callable obligations of 
United States of America, including obligations that are unconditionally guaranteed by 
the United States of America; (ii) non-callable obligations of an agency or instrumentality 
of the United States, including obligations that are unconditionally guaranteed or insured 
by the agency or instrumentality that are rated as to investment quality by a nationally 
recognized investment rating firm not less than AAA or its equivalent; and (iii) non 
callable obligations of a state or an agency or a county, municipality, or other political 
subdivision of a state that have been refunded that are rated as to investment quality by a 
nationally recognized investment rating firm not less than AAA or its equivalent, which, 
in the case of (i), (ii) or (iii), may be in book-entry form. 

The term “District” shall mean the Midland Independent School District, and any 
successor to its duties and functions. 

The term “DTC” shall mean The Depository Trust Company, New York, New 
York, or any successor securities depository. 

The term “DTC Participant” shall mean brokers and dealers, banks, trust 
companies, clearing corporations and certain other organizations on whose behalf DTC 
was created to hold securities to facilitate the clearance and settlement of securities 
transactions among DTC Participants. 

The term “Escrow Agent” shall mean the place of payment for the Refunded 
Bonds or a trust company, commercial bank or other eligible financial institution 
identified in the Escrow Agreement, and its successors in such capacity. 

The term “Escrow Agreement” shall mean an escrow agreement or escrow 
deposit letter between the District and the Escrow Agent, referred to in Section 27 of this 
Order. 

The term “Financial Obligation” shall mean a (a) debt obligation; (b) derivative 
instrument entered into in connection with, or pledged as security or a source of payment 
for, an existing or planned debt obligation; or (c) guarantee of a debt obligation or any 
such derivative instrument; provided that “financial obligation” shall not include 
municipal securities (as defined in the Securities Exchange Act of 1934, as amended) as 
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to which a final official statement (as defined in the Rule) has been provided to the 
MSRB consistent with the Rule. 

The term “Interest Payment Date,” when used in connection with any Current 
Interest Bond, shall mean the date or dates specified in the Pricing Certificate. 

The term “Maturity Amount,” as used with respect to any Capital Appreciation 
Bond, shall mean the amount paid to the Owner thereof at maturity, which shall include 
both principal and accrued interest.   

The term “Maximum Rate” shall mean the maximum “net effective interest rate” 
allowable under Section 1204.006, Texas Government Code, as amended, currently 15%. 

The term “MSRB” shall mean the Municipal Securities Rulemaking Board. 

The term “Order” as used herein and in the Bonds shall mean this order 
authorizing the Bonds. 

The term “Outstanding,” when used with respect to the Bonds of each series, shall 
mean, as of a particular date, all Bonds of such series theretofore and thereupon delivered 
pursuant to this Order except: (a) any Bond of such series cancelled by or on behalf of the 
District at or before such date; (b) any Bond of such series defeased pursuant to the 
defeasance provisions of this Order or otherwise defeased as permitted by applicable law; 
and (c) any Bond of such series in lieu of or in substitution for which a replacement Bond 
shall have been delivered pursuant to this Order.   

The term “Owner” or “Registered Owner” shall mean any person who shall be the 
registered owner of any outstanding Bond. 

The term “Paying Agent/Registrar Agreement” shall mean the agreement referred 
to in Section 9 of this Order. 

The term “Pricing Certificate” means a certificate signed by the Pricing Officer 
establishing the terms and features of each series of Bonds in accordance with Sections 3, 
4 and 5 hereof, substantially in the form of Exhibit B. 

The term “Pricing Officer” shall mean the Superintendent or the Chief Financial 
Officer.   

The term “Purchase Contract” shall mean the contract, agreement or investment 
letter between the District and the Purchaser referred to in Section 23 of this Order. 

The term “Purchaser” shall mean the purchaser or purchasers of the Bonds of 
each series identified in the Pricing Certificate for such series of Bonds. 

The term “Record Date” shall mean the day specified in the Pricing Certificate. 
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The term “Refunded Bonds” shall mean the Refunding Candidates that are further 
identified as Refunded Bonds in the Pricing Certificate. 

The term “Refunding Candidates” shall mean those certain bonds set forth in 
Exhibit A hereto. 

The term “Register” shall mean the books of registration kept by the Registrar in 
which are maintained the names and addresses of, and the principal amounts of the Bonds 
registered to, each Owner. 

The term “Registrar” shall mean the bank or trust company identified in the 
Paying Agent/Registrar Agreement referred to in Section 9 of this Order and its 
successors in the capacities of paying agent and registrar for the Bonds. 

The term “Rule” shall mean SEC Rule 15c2-12, as amended from time to time.   

The term “SEC” shall mean the United States Securities and Exchange 
Commission. 

The term “Tax-Exempt Bonds” shall mean Bonds, the interest on which is 
excludable from gross income for federal income tax purposes, as determined and set 
forth in the Pricing Certificate therefor. 

The term “Taxable Bonds” shall mean Bonds the interest on which is not 
excludable from gross income for federal income tax purposes, as determined and set 
forth in the Pricing Certificate therefor. 

(b)​ All terms defined herein and all pronouns used in this Order shall be 
deemed to apply equally to singular and plural and to all genders.  The titles and headings 
of the sections are for convenience of reference only and are not to be considered a part 
hereof and shall not in any way modify or restrict any of the terms and provisions hereof.  
This Order and all the terms and provisions hereof shall be liberally construed to 
effectuate the purposes set forth herein and to sustain the validity of the Bonds and the 
validity of the levy of ad valorem taxes to pay the principal of and interest on the Bonds. 

(c)​ Any duty, responsibility, privilege, power or authority conferred by this 
Order upon an officer shall extend to an individual who occupies such office in an 
interim, acting or provisional capacity. 

Section 2.​ Authorization.  Subject to the limitations set forth in Section 5 of this 
Order, the Bonds may be issued from time to time pursuant to and in strict conformity with the 
Constitution and laws of the State of Texas, particularly Chapters 1207 and 1371, Texas 
Government Code, as amended, in such number of series and at such times as the Pricing Officer 
shall determine, for the purposes of (a) refunding the Refunded Bonds and (b) paying the costs of 
issuance of the Bonds and refunding the Refunded Bonds.  In addition, Bonds may be issued as 
Tax-Exempt Bonds, Taxable Bonds, Current Interest Bonds and/or Capital Appreciation Bonds, 
as determined by the Pricing Officer. The Bonds of each series shall be issued in fully registered 
form, without coupons, in the principal amount set forth in the Pricing Certificate therefor.   
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Section 3.​ Designation and Date.  The Bonds of each series shall be designated and 
shall be dated as provided in the Pricing Certificate therefor. 

Section 4.​ Initial Bonds; Numbers, Interest Rates, Interest Payment Dates and 
Denominations.  The Bonds of each series shall be issued bearing the numbers and maturing on 
the dates, in the years and in the amounts set forth in the Pricing Certificate, and the Bonds shall 
bear interest from the date or dates and at the rate or rates (and such interest shall be calculated in 
the manner) set forth in the Pricing Certificate.  Interest on the Current Interest Bonds shall be 
payable on each Interest Payment Date, as provided in the Pricing Certificate.  Interest on the 
Capital Appreciation Bonds shall be payable only at maturity or prior redemption.  Bonds may 
be transferred and exchanged as provided in this Order, and Bonds delivered on transfer of or in 
exchange for other Bonds shall be numbered (with appropriate prefix) in order of their 
authentication by the Registrar, shall be in Authorized Denominations, and shall mature on the 
same date and bear interest at the same rate as the Bond or Bonds in lieu of which they are 
delivered. 

Section 5.​ Delegation to Pricing Officer. 

(a)​ As authorized by Section 1207.007 and Section 1371.053, Texas 
Government Code, the Pricing Officer is hereby authorized to act on behalf of the District 
in selling and delivering the Bonds and establishing the terms and details thereof and 
carrying out the other procedures specified in this Order, including, without limitation, 
determining the method and manner of sale of the Bonds (private or public), the number 
of series to be issued and the date(s) on and price(s) at which Bonds will be sold, the 
issuance date(s) and dated date(s) therefor, the designation or title by which the Bonds of 
each series shall be known, the years in which the Bonds will mature and the final 
maturity for the Bonds (which shall not be later than forty (40) years after the date on 
which the Bonds are delivered), whether particular Bonds will be issued as Current 
Interest Bonds or Capital Appreciation Bonds, whether particular Bonds will be issued as 
Tax-Exempt Bonds or Taxable Bonds, the aggregate principal amount of the Bonds of 
each series, the principal amount or Maturity Amount, as appropriate, to mature in each 
year of maturity, the rate or rates of interest to be borne by each such maturity (provided 
that no series of Bonds shall bear interest at a rate that exceeds the Maximum Rate), the 
Interest Payment Dates and Record Dates therefor, any redemption provisions applicable 
thereto (including optional and mandatory redemption provisions), the Refunding 
Candidates that are to be the Refunded Bonds, the Authorized Denominations for the 
Bonds, and all other terms and provisions of and details and matters relating to the Bonds 
of each series and their issuance, sale and delivery, including making application for the 
Bonds to be guaranteed by the Permanent School Fund or procuring bond insurance with 
one or more bond insurers, if any, and the refunding of the Refunded Bonds, including 
establishing the date or dates of redemption for and the manner of effecting the 
defeasance and redemption of the Refunded Bonds, all of which shall be specified in the 
Pricing Certificate for each series of Bonds, substantially in the form attached hereto as 
Exhibit B, with such changes in such form as the Pricing Officer shall determine; 
provided that:   
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(i)​ the aggregate principal amount of the Bonds shall not exceed the 
principal amount of the Refunded Bonds;  

(ii)​ the refunding must produce positive gross debt service savings net 
of any District contribution to the refunding of at least $20,000,000, as shown by 
a table of calculations prepared by the District’s financial advisor and attached to 
the Pricing Certificate. 

(b)​ If Bonds are issued in more than one series, the provisions of this Order 
shall apply to each such series in the manner, to the extent and subject to such terms and 
conditions as shall be specified in the Pricing Certificate therefor.  Any finding by a 
Pricing Officer relating to the sale and delivery of the Bonds and the designation of 
particular Refunding Candidates to be Refunded Bonds shall have the same force and 
effect as a finding or determination made by the Board. 

(c)​ The Pricing Officer may approve modifications to this Order to conform 
to the terms of the Bonds, as approved by the Pricing Officer, and execute any 
instruments, agreements and other documents as the Pricing Officer shall deem necessary 
or appropriate in connection with the issuance, sale and delivery of Bonds pursuant to 
this Order. 

(d)​ In establishing the aggregate principal amount of the Bonds of each series, 
the Pricing Officer shall establish an amount, not exceeding the amount authorized in 
subsection (a) above, which shall be sufficient to provide for the purposes for which the 
Bonds are authorized and to pay the costs of issuing the Bonds and refunding the 
Refunded Bonds.  The Bonds of each series shall be sold at such price (which shall not be 
less than 90% of the aggregate original principal amount thereof, plus accrued interest, if 
any), with and subject to such terms, as set forth in the Pricing Certificate therefor; 
provided, however, that no series of Bonds shall be issued or delivered (i) bearing interest 
at a rate that exceeds the Maximum Rate and (ii) unless prior to delivery such Bonds have 
been rated by a nationally-recognized rating agency for municipal securities in one of the 
four (4) highest rating categories for long-term obligations. 

(e)​ The authority to act on behalf of the Board in selling Bonds conferred by 
this Section and to execute a Purchase Contract or winning bid for each series of Bonds 
pursuant to Section 23 shall expire at 11:59 p.m. on the first anniversary of the date of 
adoption of this Order (the “Expiration Date”).  Bonds sold pursuant to a Purchase 
Contract or winning bid executed on or before the Expiration Date may be delivered after 
such date.   

Section 6.​ Execution of Bonds; Seal.  The Bonds shall be signed by the President or 
Vice President of the Board and countersigned by the Secretary of the Board or Assistant 
Secretary of the Board, by their manual, lithographed or facsimile signatures, and the official seal 
of the District shall be impressed or placed in facsimile thereon.  Such facsimile signatures on 
the Bonds shall have the same effect as if each of the Bonds had been signed manually and in 
person by each of such officers, and such facsimile seal on the Bonds shall have the same effect 
as if the official seal of the District had been manually impressed upon each of the Bonds.  If any 
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officer of the District whose manual or facsimile signature appears on the Bonds shall cease to be 
such officer before the authentication of such Bonds or before the delivery of such Bonds, such 
manual or facsimile signature shall nevertheless be valid and sufficient for all purposes as if such 
officer had remained in such office. 

Section 7.​ Approval by Attorney General; Registration by Comptroller.  The Bonds 
to be initially issued shall be delivered to the Attorney General for approval and shall be 
registered by the Comptroller.  The President or Vice President and the Secretary of the Board 
are authorized hereby to have control and custody of the Bonds and all necessary records and 
proceedings pertaining thereto pending their delivery, and the President or the Vice President and 
the Secretary and other officers and employees of the District are hereby authorized and directed 
to make such certifications and to execute such instruments as may be necessary to accomplish 
the delivery of the Bonds and to assure the investigation, examination and approval thereof by 
the Attorney General and the registration of the initial Bonds by the Comptroller.  Upon 
registration of the Bonds, the Comptroller (or the Comptroller’s bond clerk, or an assistant bond 
clerk lawfully designated in writing to act for the Comptroller) shall manually execute the 
registration certificate of the Comptroller substantially in the form provided in Exhibit B of this 
Order, and such certificate shall be affixed or attached to the Bonds to be initially issued, and the 
seal of the Comptroller shall be impressed, or placed in facsimile, thereon. 

Section 8.​ Authentication.  Except for the Bonds to be initially issued, which need 
not be authenticated by the Registrar, only such Bonds as shall bear thereon a certificate of 
authentication, substantially in the form provided in Exhibit B of this Order, manually executed 
by an authorized representative of the Registrar, shall be entitled to the benefits of this Order or 
shall be valid or obligatory for any purpose.  Such duly executed certificate of authentication 
shall be conclusive evidence that the Bond so authenticated was delivered by the Registrar 
hereunder. 

Section 9.​ Payment of Principal and Interest.  The Registrar is hereby appointed as 
the registrar and paying agent for the Bonds pursuant to the terms and provisions of the Paying 
Agent/Registrar Agreement, substantially in the form presented at the meeting at which this 
Order was adopted, and which is hereby authorized and approved by the Board and which the 
appropriate officials of the District are hereby authorized to execute.  The officers of the District 
are each hereby authorized to execute, attest and affix the District’s seal to the Paying 
Agent/Registrar Agreement, the terms and provisions of which are hereby approved.  Such initial 
registrar and paying agent and any successor, by undertaking the performance of the duties of the 
registrar and paying agent hereunder, and in consideration of the payment of any fees pursuant to 
the terms of the agreement between the Registrar and the District and/or the deposits of money 
pursuant to this Order, shall be deemed to accept and agree to abide by the terms of this Order.  
All money transferred to the Registrar in its capacity as registrar or paying agent for the Bonds 
under this Order (except any sums representing registrar or paying agent fees) shall be held in 
trust for the benefit of the District, shall be the property of the District and shall be disbursed in 
accordance with this Order.  Subject to the provisions of Section 12 of this Order, all matured 
Bonds presented to the Registrar for payment shall be paid without the necessity of further 
instructions from the District.  Such Bonds shall be cancelled as provided herein. 
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The principal or redemption price of the Current Interest Bonds and the Maturity Amount 
of Capital Appreciation Bonds shall be payable, without exchange or collection charges, in any 
coin or currency of the United States of America which, on the date of payment, is legal tender 
for the payment of debts due the United States of America, upon their presentation and surrender 
as they respectively become due and payable, at the corporate trust office of the Registrar.  The 
interest on each Current Interest Bond shall be payable by check on the Interest Payment Date, 
mailed by the Registrar on or before each Interest Payment Date to the Owner of record as of the 
Record Date, to the address of such Owner as shown on the Register.  Any accrued interest 
payable at maturity on a Current Interest Bond shall be paid upon presentation and surrender of 
such Bond at the corporate trust office of the Registrar. 

If the date for payment of the principal of or interest on any Bond is not a Business Day, 
then the date for such payment shall be the next succeeding Business Day with the same force 
and effect as if made on the date payment was originally due. 

Section 10.​ Successor Registrars.  The District covenants that at all times while any 
Bonds are outstanding it will provide a legally qualified bank, trust company, financial institution 
or other agency to act as Registrar for the Bonds.  The District reserves the right to change the 
Registrar for the Bonds on not less than sixty (60) days’ written notice to the Registrar, as long as 
any such notice is effective not less than sixty (60) days prior to the next succeeding principal or 
interest payment date on the Bonds.  Promptly upon the appointment of any successor Registrar, 
the previous Registrar shall deliver the Register or a copy thereof to the new Registrar, and the 
new Registrar shall notify each Owner, by United States mail, first class postage prepaid, of such 
change and of the address of the new Registrar.  Each Registrar hereunder, by acting in that 
capacity, shall be deemed to have agreed to the provisions of this Order. 

Section 11.​ Special Record Date.  If interest on any Current Interest Bond is not paid 
on any Interest Payment Date and continues unpaid for thirty (30) days thereafter, the Registrar 
shall establish a new record date for the payment of such interest, to be known as a Special 
Record Date.  The Registrar shall establish a Special Record Date when funds to make such 
interest payment are received from or on behalf of the District.  Such Special Record Date shall 
be fifteen (15) days prior to the date fixed for payment of such past due interest, and notice of the 
date of payment and the Special Record Date shall be sent by United States mail, first class, 
postage prepaid, not later than five (5) days prior to the Special Record Date, to each Owner of 
record of an affected Bond as of the close of business on the Business Day prior to the mailing of 
such notice. 

Section 12.​ Ownership; Unclaimed Principal and Interest.  The District, the Registrar 
and any other person may treat the person in whose name any Bond is registered as the absolute 
Owner of such Bond for the purpose of making and receiving payment of the principal of or 
interest on such Bond and for all other purposes, whether or not such Bond is overdue, and 
neither the District nor the Registrar shall be bound by any notice or knowledge to the contrary.  
All payments made to the person deemed to be the Owner of any Bond in accordance with this 
Section shall be valid and effectual and shall discharge the liability of the District and the 
Registrar upon such Bond to the extent of the sums paid. 
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Amounts held by the Registrar which represent principal of and interest on the Bonds 
remaining unclaimed by the Owner after the expiration of three (3) years from the date such 
amounts have become due and payable shall be reported and disposed of by the Registrar in 
accordance with the applicable provisions of Texas law, including, to the extent applicable, Title 
6 of the Texas Property Code, as amended.  To the extent such provisions of the Property Code 
do not apply to the funds, such funds shall be paid by the Registrar to the District upon receipt by 
the Registrar of a written request therefor from the District.  The Registrar shall have no liability 
to the Owners of the Bonds by virtue of actions taken in compliance with this Section. 

Section 13.​ Registration, Transfer and Exchange.  As long as any Bonds remain 
Outstanding, the Registrar shall keep the Register at its corporate trust office and, subject to such 
reasonable regulations as it may prescribe, the Registrar shall provide for the registration and 
transfer of Bonds in accordance with the terms of this Order. 

Each Bond shall be transferable only upon the presentation and surrender thereof at the 
corporate trust office of the Registrar, duly endorsed for transfer or accompanied by an 
assignment duly executed by the registered Owner or his authorized representative in form 
satisfactory to the Registrar.  Upon due presentation of any Bond in proper form for transfer, the 
Registrar shall authenticate and deliver in exchange therefor, within seventy-two (72) hours after 
such presentation, a new Bond or Bonds of the same type (Current Interest or Capital 
Appreciation), registered in the name of the transferee or transferees, in authorized 
denominations and of the same maturity and aggregate principal amount (for Current Interest 
Bonds) or Maturity Amount (for Capital Appreciation Bonds) and bearing interest at the same 
rate as the Bond or Bonds so presented. 

All Bonds shall be exchangeable upon presentation and surrender thereof at the corporate 
trust office of the Registrar for a Bond or Bonds of the same type (Current Interest or Capital 
Appreciation), maturity and interest rate and in any authorized denomination or Maturity 
Amount, in an aggregate principal amount equal to the unpaid principal amount or Maturity 
Amount of the Bond or Bonds presented for exchange.  The Registrar shall be and is hereby 
authorized to authenticate and deliver exchange Bonds in accordance with the provisions of this 
Section.  Each Bond delivered in accordance with this Section shall be entitled to the benefits 
and security of this Order to the same extent as the Bond or Bonds in lieu of which such Bond is 
delivered. 

The District or the Registrar may require the Owner of any Bond to pay a sum sufficient 
to cover any tax or other governmental charge that may be imposed in connection with the 
transfer or exchange of such Bond.  Any fee or charge of the Registrar for such transfer or 
exchange shall be paid by the District. 

The Registrar shall not be required to transfer or exchange any Bond called for 
redemption in whole or in part during the 45-day period immediately prior to the date fixed for 
redemption; provided, however, that such limitation shall not apply to the transfer or exchange 
by the Owner of the unredeemed portion of a Bond called for redemption in part. 

Section 14.​ Book-Entry Only System.  The definitive Bonds shall be initially issued in 
the form of a separate single fully registered Bond for each of the maturities thereof.  Upon 
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initial issuance, the ownership of each such Bond shall be registered in the name of Cede & Co., 
as nominee of DTC, and except as provided in Section 16 hereof, all of the Outstanding Bonds 
shall be registered in the name of Cede & Co., as nominee of DTC.  Upon delivery by DTC to 
the Registrar of written notice to the effect that DTC has determined to substitute a new nominee 
in place of Cede & Co., and subject to the provisions in this Order with respect to interest checks 
being mailed to the Owner at the close of business on the Record Date, the word “Cede & Co.” 
in this Order shall refer to such new nominee of DTC. 

With respect to Bonds registered in the name of Cede & Co., as nominee of DTC, the 
District and the Registrar shall have no responsibility or obligation to any DTC Participant or to 
any person on behalf of whom such a DTC Participant holds an interest in the Bonds.  Without 
limiting the immediately preceding sentence, the District and the Registrar shall have no 
responsibility or obligation with respect to (a) the accuracy of the records of DTC, Cede & Co. 
or any DTC Participant with respect to any ownership interest in the Bonds, (b) the delivery to 
any DTC Participant or any other person, other than a Bondholder, as shown on the Register, of 
any notice with respect to the Bonds, or (c) the payment to any DTC Participant or any other 
person, other than a Bondholder, as shown in the Register of any amount with respect to 
principal of, premium, if any, or interest on the Bonds. 

Except as provided in Section 15 of this Order, the District and the Registrar shall be 
entitled to treat and consider the person in whose name each Bond is registered in the Register as 
the absolute Owner of such Bond for the purpose of payment of principal of, premium, if any, 
and interest on Bonds and other matters with respect to such Bond, for the purpose of registering 
transfer with respect to such Bond, and for all other purposes whatsoever.  The Registrar shall 
pay all principal of, premium, if any, and interest on the Bonds only to or upon the order of the 
respective owners, as shown in the Register as provided in this Order, or their respective 
attorneys duly authorized in writing, and all such payments shall be valid and effective to fully 
satisfy and discharge the District’s obligations with respect to payment of principal of, premium, 
if any, and interest on the Bonds to the extent of the sum or sums so paid.  No person other than 
an Owner shall receive a Bond certificate evidencing the obligation of the District to make 
payments of amounts due pursuant to this Order.   

The Pricing Officer is authorized and directed to execute and deliver any agreements, 
certificates, letters and other instruments (including but not limited to a representation letter) in 
such form as such official shall approve and deem appropriate to evidence the District’s 
obligations to DTC as securities depository in connection with the delivery of the Bonds and the 
District’s other public securities in book-entry only form.   

Section 15.​ Payments and Notices to Cede & Co.  Notwithstanding any other 
provision of this Order to the contrary, as long as any Bonds are registered in the name of Cede 
& Co., as nominee of DTC, all payments with respect to principal of, premium, if any, and 
interest on the Bonds, and all notices with respect to such Bonds shall be made and given, 
respectively, in the manner provided in the representation letter of the District to DTC. 

Section 16.​ Successor Securities Depository; Transfer Outside Book-Entry Only 
System.  In the event that the District or the Registrar determines that DTC is incapable of 
discharging its responsibilities described herein and in the representation letter of the District to 
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DTC and that it is in the best interest of the beneficial owners of the Bonds that they be able to 
obtain certified Bonds, the District or the Registrar shall (a) appoint a successor securities 
depository, qualified to act as such under Section 17(a) of the Securities and Exchange Act of 
1934, as amended, notify DTC of the appointment of such successor securities depository and 
transfer one or more separate Bonds to such successor securities depository or (b) notify DTC of 
the availability through DTC of Bonds and transfer one or more separate Bonds to DTC 
Participants having Bonds credited to their DTC accounts.  In such event, the Bonds shall no 
longer be restricted to being registered in the Register in the name of Cede & Co., as nominee of 
DTC, but may be registered in the name of the successor securities depository, or its nominee, or 
in whatever name or names Bondholders transferring or exchanging Bonds shall designate, in 
accordance with the provisions of this Order. 

Section 17.​ Mutilated, Lost or Stolen Bonds.  Upon the presentation and surrender to 
the Registrar of a damaged or mutilated Bond, the Registrar shall authenticate and deliver in 
exchange therefor a replacement Bond of like maturity, interest rate and principal amount, 
bearing a number not contemporaneously outstanding.  The District or the Registrar may require 
the Owner of a damaged or mutilated Bond to pay a sum sufficient to cover any tax or other 
governmental charge that may be imposed in connection therewith, including the fees and 
expenses of the Registrar. 

If any Bond is lost, apparently destroyed or wrongfully taken, the District, pursuant to the 
applicable laws of the State of Texas and in the absence of notice or knowledge that such Bond 
has been acquired by a bona fide purchaser, shall execute and the Registrar shall authenticate and 
deliver a replacement Bond of like maturity, interest rate and principal amount, bearing a number 
not contemporaneously outstanding.  The District or the Registrar may require the Owner of a 
lost, apparently destroyed or wrongfully taken Bond, before any replacement Bond is issued, to: 

(a)​ furnish to the District and the Registrar satisfactory evidence of the 
ownership of and the circumstances of the loss, destruction or theft of such Bond; 

(b)​ furnish such security or indemnity as may be required by the Registrar and 
the District to save them harmless; 

(c)​ pay all expenses and charges in connection therewith, including, but not 
limited to, printing costs, legal fees, fees of the Registrar and any tax or other 
governmental charge that may be imposed; and 

(d)​ meet any other reasonable requirements of the District and the Registrar. 

If, after the delivery of a replacement Bond, a bona fide purchaser of the original Bond in 
lieu of which such replacement Bond was issued presents for payment such original Bond, the 
District and the Registrar shall be entitled to recover such replacement Bond from the person to 
whom it was delivered or any person taking therefrom, except a bona fide purchaser, and shall be 
entitled to recover upon the security or indemnity provided therefor to the extent of any loss, 
damage, cost or expense incurred by the District or the Registrar in connection therewith. 
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If any such mutilated, lost, apparently destroyed or wrongfully taken Bond has become or 
is about to become due and payable, the District in its discretion may, instead of issuing a 
replacement Bond, authorize the Registrar to pay such Bond. 

Each replacement Bond delivered in accordance with this Section shall be entitled to the 
benefits and security of this Order to the same extent as the Bond or Bonds in lieu of which such 
replacement Bond is delivered. 

Section 18.​ Cancellation of Bonds.  All Bonds paid or redeemed in accordance with 
this Order, and all Bonds in lieu of which exchange Bonds or replacement Bonds are 
authenticated and delivered in accordance herewith, shall be cancelled and destroyed upon the 
making of proper records regarding such payment or redemption.  The Registrar shall furnish the 
District with appropriate certificates of destruction of such Bonds. 

Section 19.​ Redemption Prior to Maturity. 

(a)​ The Bonds shall be subject to redemption as provided in the Pricing 
Certificate. 

(b)​ Unless otherwise provided in the Pricing Certificate, Bonds may be 
redeemed only in integral multiples of $5,000 of principal amount or Maturity Amount, 
as applicable.  If a Bond subject to redemption is in a denomination larger than $5,000, a 
portion of such Bond may be redeemed, but only in integral multiples of $5,000.  In 
selecting portions of Bonds for redemption, the Registrar shall treat each Bond as 
representing that number of Bonds of $5,000 denomination which is obtained by dividing 
the principal amount or Maturity Amount, as applicable, of such Bond by $5,000.  Upon 
surrender of any Bond for redemption in part, the Registrar, in accordance with Section 
13 hereof, shall authenticate and deliver in exchange therefor a Bond or Bonds of like 
maturity and interest rate in an aggregate principal amount equal to the unredeemed 
portion of the Bond so surrendered. 

(c)​ Not less than thirty (30) days prior to a redemption date for the Bonds, a 
notice of redemption will be sent by U.S. mail, first class postage prepaid, in the name of 
the District to each Owner of a Bond to be redeemed in whole or in part at the address of 
such Owner appearing on the Register at the close of business on the Business Day next 
preceding the date of mailing.  Such notices shall state the redemption date, the 
redemption price, the place at which Bonds are to be surrendered for payment and, if less 
than all Bonds outstanding are to be redeemed, the numbers of Bonds or portions thereof 
to be redeemed.  Any notice of redemption so mailed as provided in this Section will be 
conclusively presumed to have been duly given, whether or not the Owner receives such 
notice.  By the date fixed for redemption, due provision shall be made with the Registrar 
for payment of the redemption price of the Bonds or portions thereof to be redeemed.  
When Bonds have been called for redemption in whole or in part and notice of 
redemption has been given as herein provided, the Bonds or portions thereof so redeemed 
shall no longer be regarded to be outstanding, except for the purpose of receiving 
payment solely from the funds so provided for redemption, and interest which would 
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otherwise accrue or compound after the redemption date on any Bond or portion thereof 
called for redemption shall terminate on the date fixed for redemption. 

(d)​ With respect to any optional redemption of the Bonds, unless all 
prerequisites to such redemption required by this Order and the Pricing Certificate have 
been met, including moneys sufficient to pay the principal of and premium, if any, and 
interest on the Bonds to be redeemed having been received by the Registrar prior to the 
giving of notice of such redemption, such notice shall state that said redemption may, at 
the option of the District, be conditional upon the satisfaction of all prerequisites and 
receipt of such moneys by the Registrar on or prior to the date fixed for such redemption, 
and if such prerequisites to the redemption and sufficient moneys are not received, such 
notice shall be of no force and effect, the District shall not redeem such Bonds and the 
Registrar shall give notice, in the manner in which the notice of redemption was given, to 
the effect that the Bonds have not been redeemed. 

Section 20.​ Forms.  The forms of the Current Interest Bonds and the Capital 
Appreciation Bonds, including the form of Permanent School Fund Certificate, the Registrar’s 
Authentication Certificate, the form of Assignment and the form of Registration Certificate of 
the Comptroller of Public Accounts of the State of Texas, which shall be attached or affixed to 
the Bonds initially issued, shall be, respectively, substantially as shown in Exhibit B hereto, with 
such additions, deletions and variations, including any insurance legend or statement, as may be 
necessary or desirable and not prohibited by this Order. 

Section 21.​ Opinion of Bond Counsel; CUSIP Numbers.  The approving opinion of 
Orrick, Herrington & Sutcliffe LLP, Austin, Texas, Bond Counsel, and CUSIP Numbers may be 
printed on the Bonds, but errors or omissions in the printing of such opinion or such numbers 
shall have no effect on the validity of the Bonds.   

Section 22.​ Debt Service Fund; Tax Levy. 

(a)​ A special fund for each series of Bonds (each a “Debt Service Fund”) shall 
be created solely for the benefit of the Bonds of such series and shall be maintained by 
the District at an official depository bank of the District for as long as the Bonds of such 
series, or interest thereon, are outstanding and unpaid.  Each Debt Service Fund shall be 
kept separate and apart from all other funds and accounts of the District and shall be used 
only for paying the principal of and interest on the Bonds of such series.  The proceeds 
from (i) all ad valorem debt service taxes levied, assessed and collected for and on 
account of the Bonds of each series authorized by this Order and (ii) state aid, if any, that 
is required by law to be deposited in the Debt Service Fund for each series of Bonds shall 
be deposited, as collected, in the Debt Service Fund for such series of Bonds.  Money on 
deposit in the Debt Service Fund may, at the option of the District, be invested as 
permitted under Texas law, provided that all such investments shall be made in such 
manner that the money will be available at the proper time or times.  For purposes of 
maximizing investment returns, money in each Debt Service Fund may be invested with 
other money of the District in common investments, or in a common pool of investments, 
which shall not be deemed to be or constitute a commingling of such money as long as 
safekeeping receipts or certificates of participation clearly evidencing the investment or 
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investment pool in which such money is invested and the share thereof purchased with 
such money or owned by such Debt Service Fund are held by or on behalf of such Debt 
Service Fund.  Money in each Debt Service Fund for Tax-Exempt Bonds may, to the 
extent necessary, be used to make any required payments to the federal government under 
the Code to assure that interest on the Tax-Exempt Bonds is excludable from gross 
income for federal income tax purposes. 

(b)​ During each year while the Bonds or any part of the principal thereof or 
interest thereon remain outstanding and unpaid, there is hereby levied and there shall be 
annually assessed and collected in due time, form and manner, and at the same time as 
other District taxes are assessed, levied and collected, in each year, beginning with the 
current year, a continuing direct annual ad valorem tax upon all taxable property in the 
District, without legal limit as to rate or amount, sufficient to pay the interest on the 
Bonds as the same becomes due and to pay each installment of the principal of the Bonds 
as the same matures, full allowance being made for delinquencies and costs of collection, 
provided, however, that the amount of tax levied shall take into account the proceeds of 
state aid payments, if any, on deposit or budgeted for deposit in the Debt Service Fund.  
Such taxes are hereby irrevocably pledged to the payment of the principal of and interest 
on the Bonds and to no other purpose. 

(c)​ Unless the Pricing Certificate provides otherwise, the District hereby 
appropriates, from current funds on hand and legally available therefor, funds sufficient, 
when added to the accrued interest received from the sale of the Bonds, to pay the debt 
service coming due on the Bonds prior to receipt of taxes levied therefor. 

Section 23.​ Sale; Purchase Contract; PSF Guarantee; Bond Insurance; Ratings. 

(a)​ The Bonds of each series shall be sold and delivered to the Purchaser 
designated in the Pricing Certificate for such series of Bonds, at the price set forth in the 
Pricing Certificate for such series of Bonds, and in accordance with the terms of the 
Purchase Contract for such series of Bonds (in the case of a private sale or private 
placement) or the winning bid (in the case of a public sale), which the Pricing Officer is 
hereby authorized and directed to execute on behalf of the District.  The Pricing Officer 
and all other officers, agents and representatives of the District are hereby authorized to 
do any and all things necessary or desirable to satisfy the conditions set out therein and to 
provide for the issuance and delivery of the Bonds of each series.   

(b)​ The Pricing Officer and the District’s financial advisor and other 
consultants are authorized to apply for and pay any costs associated with (i) a guarantee 
of the principal of and interest on the Bonds by the Permanent School Fund of the State 
of Texas and (ii) one or more municipal bond insurance policies to guarantee the payment 
of the principal of and interest on the Bonds, which guarantee or insurance shall be 
specified in the Pricing Certificate; and, any acts of the Pricing Officer relating to 
applications for any such guarantee or insurance are hereby authorized, approved, ratified 
and confirmed.  The Pricing Certificate may contain provisions related to such bond 
insurance policies, including payment provisions thereunder, and the rights of the bond 
insurer(s), and any such provisions shall be read and interpreted as an integral part of this 
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Order.  The appropriate officials and representatives of the District are hereby authorized 
and directed to execute such commitments, agreements (including reimbursement 
agreements), certificates and other documents and to do any and all things necessary or 
desirable to obtain any such guarantee or insurance, and the printing on the Bonds of an 
appropriate legend or statement regarding such guarantee or insurance, as provided by the 
Texas Education Agency or a bond insurer for the Bonds, is hereby approved. 

(c)​ The Pricing Officer and the District’s financial advisor and other 
consultants are authorized hereby to take such actions as any such officer, official, 
advisor or consultant shall approve in seeking ratings on the Bonds from one or more 
nationally recognized statistical ratings organizations, and such actions taken before the 
date of this Order are hereby ratified, approved and confirmed. 

Section 24.​ Tax Exemption of Tax-Exempt Bonds.  

(a)​ The District intends that the interest on the Tax-Exempt Bonds shall be 
excludable from gross income of the owners thereof for federal income tax purposes 
pursuant to Sections 103 and 141 through 150 of the Internal Revenue Code of 1986, as 
amended (the “Code”), and all applicable temporary, proposed and final regulations (the 
“Regulations”) and procedures promulgated thereunder and applicable to the Tax-Exempt 
Bonds, the District covenants that it will monitor and control the receipt, investment, 
expenditure and use of all gross proceeds of the Tax-Exempt Bonds (including all 
property the acquisition, construction or improvement of which is to be financed directly 
or indirectly with the proceeds of the Tax-Exempt Bonds) and take or omit to take such 
other and further actions as may be required by Sections 103 and 141 through 150 of the 
Code and the Regulations to cause interest on the Tax-Exempt Bonds to be and remain 
excludable from the gross income, as defined in Section 61 of the Code, of the owners of 
the Tax-Exempt Bonds for federal income tax purposes.  Without limiting the generality 
of the foregoing, the District shall comply with each of the following covenants:  

(i)​ The District will use all of the proceeds of the Tax-Exempt Bonds 
to (A) provide funds for the purposes described in Section 2 hereof, which will be 
owned and operated by the District and (B) to pay the costs of issuing the 
Tax-Exempt Bonds and the costs of refunding the Refunded Bonds.  The District 
will not use any portion of the proceeds of the Tax-Exempt Bonds to pay the 
principal of or interest or redemption premium on, any other obligation of the 
District or a related person;   

(ii)​ The District will not directly or indirectly take any action, or omit 
to take any action, which action or omission would cause the Tax-Exempt Bonds 
to constitute “private activity bonds” within the meaning of Section 141(a) of the 
Code;   

(iii)​ Principal of and interest on the Tax-Exempt Bonds will be paid 
solely from ad valorem taxes collected by the District and investment earnings on 
such collections;   
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(iv)​ Based upon all facts and estimates now known or reasonably 
expected to be in existence on the date the Tax-Exempt Bonds are delivered, the 
District reasonably expects that the proceeds of the Tax-Exempt Bonds will not be 
used in a manner that would cause the Tax-Exempt Bonds or any portion thereof 
to be an “arbitrage bond” within the meaning of Section 148 of the Code;   

(v)​ At all times while the Tax-Exempt Bonds are outstanding, the 
District will identify and properly account for all amounts constituting gross 
proceeds of the Tax-Exempt Bonds in accordance with the Regulations.  The 
District will monitor the yield on the investments of the proceeds of the 
Tax-Exempt Bonds and, to the extent required by the Code and the Regulations, 
will restrict the yield on such investments to a yield which is not materially higher 
than the yield on the Tax-Exempt Bonds.  To the extent necessary to prevent the 
Tax-Exempt Bonds from constituting “arbitrage bonds,” the District will make 
such payments as are necessary to cause the yield on all yield restricted 
nonpurpose investments allocable to the Tax-Exempt Bonds to be less than the 
yield that is materially higher than the yield on the Tax-Exempt Bonds;   

(vi)​ The District will not take any action or knowingly omit to take any 
action that, if taken or omitted, would cause the Tax-Exempt Bonds to be treated 
as “federally guaranteed” obligations for purposes of Section 149(b) of the Code;   

(vii)​ The District represents that not more than fifty percent (50%) of 
the proceeds of the Refunded Bonds were invested in nonpurpose investments (as 
defined in Section 148(f)(6)(A) of the Code) having a substantially guaranteed 
yield for four years or more within the meaning of Section 149(g)(3)(A)(ii) of the 
Code, and on the date of issue of the Refunded Bonds, the District reasonably 
expected that at least eighty-five percent (85%) of the spendable proceeds of the 
Refunded Bonds would be used to carry out the governmental purpose of the 
Refunded Bonds within the three-year period beginning on the date of issue of the 
Refunded Bonds;   

(viii)​ The District will take all necessary steps to comply with the 
requirement that certain amounts earned by the District on the investment of the 
gross proceeds of the Tax-Exempt Bonds, if any, be rebated to the federal 
government.  Specifically, the District will (A) maintain records regarding the 
receipt, investment, and expenditure of the gross proceeds of the Tax-Exempt 
Bonds as may be required to calculate such excess arbitrage profits separately 
from records of amounts on deposit in the funds and accounts of the District 
allocable to other obligations of the District or moneys which do not represent 
gross proceeds of any obligations of the District and retain such records for at 
least six years after the day on which the last outstanding Tax-Exempt Bond is 
discharged, (B) account for all gross proceeds under a reasonable, consistently 
applied method of accounting, not employed as an artifice or device to avoid in 
whole or in part, the requirements of Section 148 of the Code, including any 
specified method of accounting required by applicable Regulations to be used for 
all or a portion of any gross proceeds, (C) calculate, at such times as are required 
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by applicable Regulations, the amount of excess arbitrage profits, if any, earned 
from the investment of the gross proceeds of the Tax-Exempt Bonds and (D) 
timely pay, as required by applicable Regulations, all amounts required to be 
rebated to the federal government.  In addition, the District will exercise 
reasonable diligence to assure that no errors are made in the calculations required 
by the preceding sentence and, if such an error is made, to discover and promptly 
correct such error within a reasonable amount of time thereafter, including 
payment to the federal government of any delinquent amounts owed to it, interest 
thereon and any penalty;   

(ix)​ The District will not directly or indirectly pay any amount 
otherwise payable to the federal government pursuant to the foregoing 
requirements to any person other than the federal government by entering into any 
investment arrangement with respect to the gross proceeds of the Tax-Exempt 
Bonds that might result in a reduction in the amount required to be paid to the 
federal government because such arrangement results in a smaller profit or a 
larger loss than would have resulted if such arrangement had been at arm's length 
and had the yield on the Tax-Exempt Bonds not been relevant to either party;   

(x)​ The District will timely file or cause to be filed with the Secretary 
of the Treasury of the United States the information required by Section 149(e) of 
the Code with respect to the Tax-Exempt Bonds on such form and in such place as 
the Secretary may prescribe;   

(xi)​ The District will not issue or use the Tax-Exempt Bonds as part of 
an “abusive arbitrage device” (as defined in Section 1.148-10(a) of the 
Regulations).  Without limiting the foregoing, the Tax-Exempt Bonds are not and 
will not be a part of a transaction or series of transactions that attempts to 
circumvent the provisions of Section 148 of the Code and the Regulations, by (A) 
enabling the District to exploit the difference between tax-exempt and taxable 
interest rates to gain a material financial advantage, or (B) increasing the burden 
on the market for tax-exempt obligations;   

(xii)​ Proper officers of the District charged with the responsibility for 
issuing the Tax-Exempt Bonds are hereby directed to make, execute and deliver 
certifications as to facts, estimates or circumstances in existence as of the date of 
issuance of the Tax-Exempt Bonds and stating whether there are facts, estimates 
or circumstances that would materially change the District's expectations.  On or 
after the date of issuance of the Tax-Exempt Bonds, the District will take such 
actions as are necessary and appropriate to assure the continuous accuracy of the 
representations contained in such certificates; and  

(xiii)​ The covenants and representations made or required by this 
Section are for the benefit of the Tax-Exempt Bond holders and any subsequent 
Tax-Exempt Bond holder, and may be relied upon by the Tax-Exempt Bond 
holders and any subsequent Tax-Exempt Bond holder and bond counsel to the 
District. 
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(b)​ In complying with the foregoing covenants, the District may rely upon an 
unqualified opinion issued to the District by nationally recognized bond counsel that any 
action by the District or reliance upon any interpretation of the Code or Regulations 
contained in such opinion will not cause interest on the Tax-Exempt Bonds to be 
includable in gross income for federal income tax purposes under existing law. 

(c)​ Notwithstanding any other provision of this Order, the District's 
representations and obligations under the covenants and provisions of this Section shall 
survive the defeasance and discharge of the Tax-Exempt Bonds for as long as such 
matters are relevant to the exclusion of interest on the Tax-Exempt Bonds from the gross 
income of the owners for federal income tax purposes. 

Section 25.​ Qualified Tax-Exempt Obligations.  In the event that the Tax-Exempt 
Bonds are eligible to be issued as “qualified tax-exempt obligations” as defined in Section 
265(b)(3) of the Code, the Pricing Officer is authorized to designate or deem the Tax-Exempt 
Bonds as “qualified tax-exempt obligations” and, with respect to such designation, the Pricing 
Officer (acting on behalf of the Board) is authorized to make the following representations, 
which the Board hereby approves: (a) that during the calendar year in which the Tax-Exempt 
Bonds are issued, the District (including all entities which issue obligations on behalf of the 
District) shall not have designated and will not designate obligations, which when aggregated 
with the Tax-Exempt Bonds, will result in more than $10 million of “qualified tax-exempt 
obligations” being issued and (b) that the District has examined its financing needs for the 
calendar year in which the Tax-Exempt Bonds are issued and reasonably anticipates that the 
amount of bonds, leases, loans or other obligations, together with the Tax-Exempt Bonds and any 
other tax-exempt obligations heretofore issued by the District (plus those of all entities which 
issue obligations on behalf of the District) during the calendar year in which the Tax-Exempt 
Bonds are issued, when the higher of the face amount or the issue price of each such tax-exempt 
obligations issued for the calendar year in which the Tax-Exempt Bonds are issued by the 
District is taken into account, will not exceed $10 million. 

Section 26.​ Use of Proceeds.  Proceeds from the sale of the Bonds shall, promptly 
upon receipt by the District, be applied in accordance with the provisions set forth in the Pricing 
Certificate.  In addition, in furtherance of the authority conferred by this Order, the Pricing 
Officer may direct that lawfully available funds of the District be applied, in such amounts as the 
Pricing Officer shall direct, deposited and invested to effect the defeasance and redemption of the 
Refunded Bonds. 

Section 27.​ Arrangements for Defeasance of Refunded Bonds.  Pursuant to Section 
1207.007, Texas Government Code, as amended, the Board hereby authorizes and directs that the 
Refunded Bonds shall be paid in the amounts and on the dates determined by the Pricing Officer, 
and the Pricing Officer is hereby authorized and directed to identify the specific maturities of the 
Refunding Candidates to be refunded and the amount, if any, of available funds to be deposited 
in the Escrow Fund for the Refunded Bonds.  In addition, the Pricing Officer is authorized and 
directed to execute and deliver an escrow agreement, a deposit agreement or a similar agreement, 
a letter of instructions or any other instrument relating to the safekeeping, investment, 
administration and disposition of moneys deposited to effect the defeasance of the Refunded 
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Bonds in such form and subject to such terms and conditions as the Pricing Officer determines 
may be necessary or convenient to carry out the intent and purpose of this Order. 

Section 28.​ Redemption Prior to Maturity of Refunded Bonds.  To maximize the 
District’s savings and to minimize the District’s costs of refunding, the District hereby authorizes 
and directs that certain of the Refunded Bonds shall be called for redemption prior to maturity in 
the amounts, on the dates and at the redemption prices set forth in the Pricing Certificate, and the 
appropriate officials of the District are hereby authorized and directed to take all necessary and 
appropriate action to give or cause to be given a notice of redemption to the holders or paying 
agent/registrars, as appropriate, of such Refunded Bonds, in the manner required by the 
documents authorizing the issuance of such Refunded Bonds. 

Section 29.​ Purchase of Escrow Investments.  The Pricing Officer and the Escrow 
Agent are hereby authorized (a) to subscribe for, agree to purchase, and purchase securities that 
are permitted investments for a defeasance escrow established to defease the Refunded Bonds, 
and to execute any and all subscriptions, purchase agreements, commitments, letters of 
authorization and other documents necessary to effectuate the foregoing, and any actions 
heretofore taken for such purpose are hereby ratified and approved, and (b) to direct and provide 
for such contributions to the escrow fund from lawfully available funds of the District as are 
provided in the Pricing Certificate and in the Escrow Agreement.   

Section 30.​ Continuing Disclosure Undertaking. 

(a)​ Except as otherwise provided by the Pricing Certificate, the District shall 
provide annually to the MSRB, (1) within six (6) months after the end of each fiscal year, 
financial information and operating data with respect to the District of the general type 
included in the final Official Statement authorized by Section 33, being the quantitative 
financial information and operating data with respect to the District, as determined by the 
Pricing Officer and identified in the Pricing Certificate described in Section 5 of this 
Order, and (2) if not provided as part of such financial information and operating data, 
audited financial statements of the District, if and when available. Any financial 
statements so to be provided shall be (1) prepared in accordance with the accounting 
principles prescribed by the Texas State Board of Education or such other accounting 
principles as the District may be required to employ from time to time pursuant to State 
law or regulation and (2) audited, if the District commissions an audit of such statements 
and the audit is completed within the period during which they must be provided.  If the 
audit of such financial statements is not complete within twelve (12) months after any 
such fiscal year end, then the District shall provide unaudited financial statements within 
such 12-month period and audited financial statements for the applicable fiscal year to 
the MSRB, when and if audited financial statements become available. 

If the District changes its fiscal year, it will notify the MSRB of the change (and 
of the date of the new fiscal year end) prior to the next date by which the District 
otherwise would be required to provide financial information and operating data pursuant 
to this Section. 
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The financial information and operating data to be provided pursuant to this 
Section may be set forth in full in one or more documents or may be included by specific 
reference to any document that is available to the public on the MSRB’s intend website or 
filed with the SEC. 

(b)​ The District shall notify the MSRB, in a timely manner not in excess of 
ten (10) business days after the occurrence of the event, of any of the following events 
with respect to the Bonds: 

(1)​ Principal and interest payment delinquencies; 

(2)​ Non-payment related defaults, if material; 

(3)​ Unscheduled draws on debt service reserves reflecting 
financial difficulties; 

(4)​ Unscheduled draws on credit enhancements reflecting 
financial difficulties; 

(5)​ Substitution of credit or liquidity providers, or their failure to 
perform; 

(6)​ Adverse tax opinions, the issuance by the Internal Revenue 
Service of proposed or final determinations of taxability, 
Notices of Proposed Issue (IRS Form 5701-TEB) or other 
material notices or determinations with respect to the tax 
status of the Bonds, or other material events affecting the tax 
status of the Bonds; 

(7)​ Modifications to rights of Bondholders, if material; 

(8)​ Bond calls, if material, and tender offers; 

(9)​ Defeasances; 

(10)​ Release, substitution, or sale of property securing repayment 
of the Bonds; if material; 

(11)​ Rating changes; 

(12)​ Bankruptcy, insolvency, receivership, or similar event of the 
District; 

(13)​ The consummation of a merger, consolidation, or acquisition 
involving the District or the sale of all or substantially all of 
the assets of the District, other than in the ordinary course of 
business, the entry into a definitive agreement to undertake 
such an action, or the termination of a definitive agreement 
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relating to any such actions, other than pursuant to its terms, 
if material; 

(14)​ The appointment of a successor or additional trustee or the 
change of name of a trustee, if material; 

(15)​ Incurrence of a Financial Obligation of the District, if 
material, or agreement to covenants, events of default, 
remedies, priority rights, or other similar terms of a Financial 
Obligation of the District, any of which affect security 
holders, if material; and 

(16)​ Default, event of acceleration, termination event, 
modification of terms, or other similar events under the terms 
of a Financial Obligation of the District, any of which reflect 
financial difficulties. 

As used in clause (12), above, the phrase “bankruptcy, insolvency, receivership or 
similar event” means the appointment of a receiver, fiscal agent or similar officer for the 
District in a proceeding under the U.S. Bankruptcy Code or in any other proceeding 
under state or federal law in which a court of governmental authority has assumed 
jurisdiction over substantially all of the assets or business of the District, or if jurisdiction 
has been assumed by leaving the District in possession but subject to the supervision and 
orders of a court or governmental authority, or the entry of an order confirming a plan of 
reorganization, arrangement or liquidation by a court or governmental authority having 
supervision or jurisdiction over substantially all of the assets or business of the District. 

The District intends the words used in the preceding paragraphs (15) and (16) 
above and the definition of Financial Obligation in this Order to have the same meanings 
as when they are used in the Rule, as evidenced by SEC Release No. 34-83885, dated 
August 20, 2018. 

The District shall also notify the MSRB, in an electronic format as prescribed by 
the MSRB, in a timely manner, of any failure by the District to provide financial 
information or operating data in accordance with this Section by the time required by this 
Section. 

(c)​ All documents provided to the MSRB pursuant to this Section shall be 
provided in an electronic format, as prescribed by the MSRB and shall be accompanied 
by identifying information as prescribed by the MSRB. 

(d)​ The District shall be obligated to observe and perform the covenants 
specified in this Section for so long as, but only for so long as, the District remains an 
“obligated person” with respect to the Bonds within the meaning of the Rule, except that 
the District in any event will give notice of any deposit made in accordance with Texas 
law that causes Bonds no longer to be outstanding. 
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The provisions of this Section are for the sole benefit of the holders and the 
beneficial owners of the Bonds, and nothing in this Section, express or implied, shall give 
any benefit or any legal or equitable right, remedy, or claim hereunder to any other 
person.  The District undertakes to provide only the financial information, operating data, 
financial statements, and notices which it has expressly agreed to provide pursuant to this 
Section and does not hereby undertake to provide any other information that may be 
relevant or material to a complete presentation of the District’s financial results, 
condition, or prospects or hereby undertake to update any information provided in 
accordance with this Section or otherwise, except as expressly provided herein.  The 
District does not make any representation or warranty concerning such information or its 
usefulness to a decision to invest in or sell Bonds at any future date. 

UNDER NO CIRCUMSTANCES SHALL THE DISTRICT BE LIABLE TO 
THE HOLDER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER 
PERSON, IN CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR 
IN PART FROM ANY BREACH BY THE DISTRICT, WHETHER NEGLIGENT OR 
WITHOUT FAULT ON ITS PART, OF ANY COVENANT SPECIFIED IN THIS 
SECTION, BUT EVERY RIGHT AND REMEDY OF ANY SUCH PERSON, IN 
CONTRACT OR TORT, FOR OR ON ACCOUNT OF ANY SUCH BREACH SHALL 
BE LIMITED TO AN ACTION FOR MANDAMUS OR SPECIFIC PERFORMANCE. 

No default by the District in observing or performing its obligations under this 
Section shall constitute a breach of or default under this Order for purposes of any other 
provision of this Order. 

Nothing in this Section is intended or shall act to disclaim, waive, or otherwise 
limit the duties of the District under federal and state securities laws. 

The provisions of this Section may be amended by the District from time to time 
to adapt to changed circumstances that arise from a change in legal requirements, a 
change in law, or a change in the identity, nature, status, or type of operations of the 
District, but only if (1) the provisions of this Section, as so amended, would have 
permitted an underwriter to purchase or sell the Bonds in the primary offering of the 
Bonds in compliance with the Rule, taking into account any amendments or 
interpretations of the Rule to the date of such amendment, as well as such changed 
circumstances, and (2) either (i) the Registered Owners of a majority in aggregate 
principal amount (or any greater amount required by any other provision of this Order 
that authorizes such an amendment) of the Outstanding Bonds consent to such 
amendment or (ii) a person that is unaffiliated with the District (such as nationally 
recognized bond counsel) determines that such amendment will not materially impair the 
interests of the Registered Owners and beneficial owners of the Bonds. If the District so 
amends the provisions of this Section, it shall include with any amended financial 
information or operating data next provided in accordance with this Section an 
explanation, in narrative form, of the reasons for the amendment and of the impact of any 
change in the type of financial information or operating data so provided.  The District 
may also amend or repeal the provisions of this Section if the SEC amends or repeals the 
applicable provisions of the Rule or a court of final jurisdiction enters judgment that such 
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provisions of the Rule are invalid, and the District also may amend the provisions of this 
Section in its discretion in any other manner or circumstance, but in any case only if and 
to the extent that the provisions of this sentence would not have prevented an underwriter 
from lawfully purchasing or selling Bonds in the primary offering of the Bonds, giving 
effect to (x) such provisions as so amended and (y) any amendments or interpretations of 
the Rule. 

Section 31.​ Related Matters.  To satisfy in a timely manner all of the District’s 
obligations under this Order, the Purchase Contract and the Escrow Agreement, the President, 
any Vice President and the Secretary of the Board, the Pricing Officer and all other appropriate 
officers, agents and representatives of the District are hereby authorized and directed to take all 
other actions that are reasonably necessary to provide for the issuance of the Bonds and 
refunding of the Refunded Bonds, including, without limitation, executing and delivering on 
behalf of the District all certificates, consents, receipts, requests and other documents as may be 
reasonably necessary to satisfy the District’s obligations under the Escrow Agreement, the 
Purchase Contract and this Order and to direct the transfer and application of funds of the 
District consistent with the provisions of such Escrow Agreement and this Order. 

Section 32.​ Order a Contract – Amendments.  This Order, together with the Pricing 
Certificate, shall constitute a contract with the Owners from time to time, be binding on the 
District, and shall not be amended or repealed by the District so long as any Bond remains 
Outstanding except as permitted in this Section.  The District may, without the consent of or 
notice to any Owners, from time to time and at any time, amend this Order in any manner not 
detrimental to the interests of the Owners, including the curing of any ambiguity, inconsistency, 
or formal defect or omission herein.  In addition, the District may, with the consent of Owners 
who own in the aggregate a majority of the principal amount or, in the case of Capital 
Appreciation Bonds, Maturity Amount, of the Bonds of any series then Outstanding, amend, add 
to, or rescind any of the provisions of this Order as it relates to the Bonds of such series; 
provided that, without the consent of all Owners of Outstanding Bonds of any series affected 
thereby, no such amendment, addition, or rescission shall (i) extend the time or times of payment 
of the principal of, Maturity Amount of or interest on the Bonds of such series, reduce the 
principal amount or Maturity Amount thereof, the redemption price, or the rate of interest 
thereon, or in any other way modify the terms of payment of the principal of, Maturity Amount, 
premium, if any, or interest on the Bonds of such series, (ii) give any preference to any Bond of 
such series over any other Bond of such series, or (iii) reduce the aggregate principal amount or 
Maturity Amount of Bonds of such series required to be held by Owners of Bonds of such series 
for consent to any such amendment, addition, or rescission. 

Section 33.​ Offering Materials.  The Pricing Officer is hereby authorized to approve, 
in the name and on behalf of the District, in connection with the sale of each series of Bonds, the 
preparation and distribution of (a) a Preliminary Official Statement and a final Official Statement 
relating to the Bonds of such series to be used by the Purchaser in connection with the marketing 
and public offering of the Bonds of such series or (b) such other informational materials as shall 
be determined by the Pricing Officer to be necessary and appropriate in connection with the 
private placement of the Bonds with one or more qualified institutional buyers, accredited 
investors or financial institutions.  In addition, the Pricing Officer is authorized to deem the 
Preliminary Official Statement “final” for purposes of the Rule.  In the event the Bonds are sold 
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pursuant to a public sale, the Pricing Officer is hereby authorized to approve, in the name and on 
behalf of the District, in connection with the sale of the Bonds, the preparation and distribution 
of a Notice of Sale.  The Pricing Officer and other appropriate officials of the District are hereby 
authorized to sign such Official Statement and/or to deliver a certificate pertaining to such 
Official Statement as prescribed therein, dated as of the date of payment for and delivery of the 
Bonds of such series. 

Section 34.​ Power to Revise Form of Documents.  Notwithstanding any other 
provision of this Order (and in addition to such revisions, additions, deletions, or variations as 
may be approved by the Pricing Officer), the President or the Vice President of the Board is 
hereby authorized to make or approve such revisions, additions, deletions, and variations to this 
Order and in the form of the documents attached hereto as exhibits as, in the judgment of the 
President or the Vice President, and in the opinion of Bond Counsel to the District, may be 
necessary or convenient to carry out or assist in carrying out the purposes of this Order, the 
Preliminary Official Statement, the final Official Statement, or as may be required for approval 
of the Bonds by the Attorney General of Texas. 

Section 35.​ Permanent School Fund Guarantee Program.  In the event that payment of 
the principal of and interest on the Bonds is guaranteed by the Permanent School Fund of the 
State of Texas, the District covenants to comply timely with all applicable requirements and 
procedures under Article VII, Section 5 of the Texas Constitution, Subchapter C of Chapter 45, 
Texas Education Code and the Rules of the State Board of Education relating to such guarantee.  
Upon defeasance of the Bonds, either at or prior to maturity in accordance with applicable law, 
the guarantee of the principal of and interest on the Bonds by the Permanent School Fund of the 
State of Texas shall be removed in its entirety.  If the District is unable to pay the principal of or 
interest on a guaranteed Bond, the amount necessary to pay the principal or interest will be 
transferred to the Registrar for the Bonds from the Permanent School Fund of the State of Texas, 
and the amounts so transferred, plus interest, will be withheld by the Comptroller from the first 
State money payable to the District, first from the Foundation School Fund and, if necessary, 
from the Available School Fund. 

Section 36.​ No Personal Liability.  No recourse shall be had for payment of the 
principal of or interest on any Bonds or for any claim based thereon, or on this Order, against any 
official or employee of the District or any person executing any Bonds. 

Section 37.​ Defeasance.  Except as otherwise provided in the Pricing Certificate for 
the Bonds of each series, the District may defease the provisions of this Order and discharge its 
obligation to the Owners of any or all of the Bonds to pay the principal of and interest thereon in 
any manner now or hereafter permitted by law, including but not limited to, by depositing with 
the Registrar or a trust company, commercial bank or other eligible financial institution or with 
the Comptroller either: 

(a)​ cash in an amount equal to (i) the principal amount of and interest on the 
Current Interest Bonds to the date of maturity or earlier redemption, if any, and/or (ii) the 
Maturity Amount of the Capital Appreciation Bonds, or 
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(b)​ pursuant to an escrow or trust agreement, cash and/or Defeasance 
Securities, the principal of and interest on which will, when due or redeemable at the 
option of the holder, without further investment or reinvestment of either the principal 
amount thereof or the interest earnings thereon, provide money in an amount which, 
together with other moneys, if any, held in such escrow at the same time and available for 
such purpose, shall be sufficient to provide for the timely payment of (A) the principal of 
and interest on the Current Interest Bonds to the date of maturity or earlier redemption, if 
any, and (B) the Maturity Amount of the Capital Appreciation Bonds; 

provided, however, that if any of such Bonds are to be redeemed prior to their respective dates of 
maturity, provision shall have been made for giving notice of redemption as provided in this 
Order.  Upon such deposit, such Bonds shall no longer be regarded to be outstanding or unpaid.  
Any surplus amount not required to accomplish such defeasance shall be returned to the District. 

The District reserves the right, subject to satisfying the requirements of (a) and (b) above, 
to substitute other ‎Defeasance Securities originally deposited, to reinvest the uninvested moneys 
on deposit for such defeasance ‎and to withdraw for the benefit of the District moneys in excess 
of the amount required for such defeasance.   

After firm banking and financial arrangements for the discharge and final payment of the 
Bonds have been made as described above, all rights of the District to initiate proceedings to call 
the Bonds for redemption or take any other action amending the terms of the Bonds are 
extinguished; provided however, the District reserves the option, to be exercised at the time of 
the defeasance of the Bonds, to call for redemption at an earlier date those Bonds which have 
been defeased to their maturity date, if the District (i) in the proceedings providing for the firm 
banking and financial arrangements, expressly reserves the right to call the Bonds for 
redemption, (ii) gives notice of the reservation of that right to the owners of the Bonds 
immediately following the making of the firm banking and financial arrangements, and (iii) 
directs that notice of the reservation be included in any redemption notices that it authorizes.   

Section 38.​ Notice.  Any notice, demand, direction, request or other instrument 
authorized or required by this Order to be given to or filed with the District or the Registrar shall 
be deemed to have been given only upon receipt.  Any notice shall be sent by first class mail, 
postage prepaid, to the address specified below or, to such other address as may be designated in 
writing by the parties:   

District: Midland Independent School District 
 615 W. Missouri Avenue  
 Midland, Texas 79701 
 Attention: Superintendent 
  
Registrar: The address specified in the Paying Agent/Registrar Agreement. 
  
Section 39.​ Legal Holidays.  In any case where the date interest accrues and becomes 

payable on the Bonds or principal of the Bonds matures or the date fixed for redemption of any 
Bonds or a Record Date shall be in the District a Saturday, Sunday, legal holiday or a day on 
which banking institutions are authorized by law to close, then payment of interest or principal 
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need not be made on such date, or the Record Date shall not occur on such date, but payment 
may be made or the Record Date shall occur on the next succeeding day which is not in the 
District a Saturday, Sunday, legal holiday or a day on which banking institutions are authorized 
by law to close with the same force and effect as if (i) made on the date of maturity or the date 
fixed for redemption and no interest shall accrue for the period from the date of maturity or 
redemption to the date of actual payment or (ii) the Record Date had occurred on the last 
business day of that calendar month. 

Section 40.​ Open Meeting.  It is hereby officially found and determined that the 
meeting at which this Order was adopted was open to the public, and public notice of the time, 
place and purpose of said meeting was given, all as required by the Open Meetings Law, Chapter 
551, Texas Government Code, as amended. 

Section 41.​ Effective Date.  This Order shall be in full force and effect from and upon 
its adoption. 

Section 42.​ Severability.  If any section, paragraph, clause or provision of this Order 
shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of 
such section, paragraph, clause or provision shall not affect any of the remaining provisions of 
this Order. 

Section 43.​ Repealer.  All orders, resolutions and ordinances, or parts thereof, 
inconsistent herewith are hereby repealed to the extent of such inconsistency. 

[Signature Page Follows.] 
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PASSED AND APPROVED this August 26, 2025. 

 
 
 
 
 
 
 

  
 
 
​  
President, Board of Trustees 
Midland Independent School District 

ATTEST: 
 
 
 
​ ​ ​ ​ ​  
Secretary, Board of Trustees 
Midland Independent School District 

(SEAL) 
 
 
 
Exhibit A – Refunding Candidates 
Exhibit B – Form of Pricing Certificate (including Form of Bond) 

 

 
Signature Page 

Parameter Bond Order 
 

1876



EXHIBIT A 

REFUNDING CANDIDATES 

●​ Midland Independent School District Unlimited Tax School Building Bonds, Series 2024, 
currently outstanding in the aggregate principal amount of $835,640,000.00. 
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EXHIBIT B 

FORM OF PRICING CERTIFICATE 

MIDLAND INDEPENDENT SCHOOL DISTRICT​
UNLIMITED TAX REFUNDING BONDS, [TAXABLE] SERIES 20_ 

THIS PRICING CERTIFICATE is executed as of _____________, 20__ by the 
[_____________] of the Midland Independent School District (the “District”) pursuant to the 
authorization contained in an order of the Board of Trustees, acting as the governing body of the 
District, adopted on August 26, 2025 (the “Order”), authorizing the issuance of the captioned 
series of bonds and delegating to the undersigned the authority to agree to and stipulate certain 
terms and provisions thereof, all of which are set forth herein. 

Capitalized terms used in this Pricing Certificate shall have the meanings assigned to 
them in the Order. 

1.​ Principal Amount, Maturity Amount, Numbers, Interest Rates, Interest Payment 
Dates and Maturities.  The Bonds shall be designated as the “Midland 
Independent School District Unlimited Tax Refunding Bonds, [Taxable] Series 
20__,” dated __________, 20___ and issued in the total authorized principal 
amount of $____________ (the “Bonds”), consisting of $________ Capital 
Appreciation Bonds and $________ Current Interest Bonds.  The Current Interest 
Bonds shall bear interest from their [dated date/date of their initial delivery] and 
the Capital Appreciation Bonds shall accrete interest from the date of their initial 
delivery.  The Interest Payment Dates for the Current Interest Bonds shall be each 
__________ __and __________ __, commencing __________, 20___ until 
maturity or prior redemption; and, the Record Date shall be the [last][fifteenth] 
[calendar][business] day of the month next preceding each Interest Payment Date.  
The Bonds are issued as [Taxable][Tax-Exempt] Bonds. 

The Current Interest Bonds shall mature on the dates and in the amounts set out in 
the following schedule: 

Bond 
Number 

 Maturity 
(________)  Principal Amount  Interest Rate 

R-1       
R-2       
R-3       

 
The Capital Appreciation Bonds shall mature on ​ in each of the years and in the 
amounts set out in the following schedule: 

Bond 
Number 

Year of Maturity 
(_________ ) 

Principal 
  Amount   

 
Yield 

Maturity 
  Amount   

CR-1     
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2.​ Redemption. 

(a)​ Optional.  The Current Interest Bonds maturing on and after __________, 
20__ are subject to optional redemption, in whole or, from time to time, in 
part on____________, 20__, or any date on or after, at a redemption price 
of par plus accrued interest thereon.  [The Capital Appreciation Bonds 
maturing on and after __________ are subject to optional redemption, in 
whole or, from time to time, in part on any date on or after __________ at 
a redemption price of __% of the accreted value on the redemption date.] 
[The [Capital Appreciation] Bonds are not subject to redemption prior to 
maturity.] 

(b)​ [Mandatory.  The Current Interest Bonds maturing in the years _____ and 
_____ will be issued as term bonds and shall be subject to the following 
mandatory redemption requirements: 

TERM BONDS MATURING _________ , 20__ 
 

Mandatory 
Redemption Date 

(                   )  
Principal 
Amount  

Redemption 
Price 

     
     
     
     

The particular Term Bonds to be redeemed shall be selected by the 
Registrar by lot or other customary random selection method, on or before 
__________ of each year in which Term Bonds are to be mandatorily 
redeemed. The principal amount of Term Bonds to be mandatorily 
redeemed in each year may be reduced by the principal amount of such 
Term Bonds that have been optionally redeemed on or before  
__________ of such year and which have not been made the basis for a 
previous reduction.] 

(c)​ [Selection of Bonds for Redemption.  Bonds may be redeemed only in 
integral multiples of $5,000 of principal amount or Maturity Amount, as 
appropriate.  If a Bond subject to redemption is in a denomination larger 
than $5,000, a portion of such Bond may be redeemed, but only in integral 
multiples of $5,000.  In selecting portions of Bonds for redemption, the 
Registrar shall treat each Bond as representing that number of Bonds of 
$5,000 denomination which is obtained by dividing the principal amount 
or Maturity Amount, as appropriate, of such Bond by $5,000.  Upon 
surrender of any Bond for redemption in part, the Registrar, in accordance 
with Section 13 of the Order, shall authenticate and deliver in exchange 
therefor a Bond or Bonds of like type, maturity and interest rate in an 
aggregate principal amount or Maturity Amount, as appropriate, equal to 
the unredeemed portion of the Bond so surrendered.] 
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3.​ Sale of Bonds; Purchase Price; Use of Proceeds.  The sale of the Bonds to 
_____________ (the “Purchaser”) by [private sale][private placement][public 
sale], at the purchase price of $___________, is hereby approved.  It is hereby 
found and declared that the sale of the Bonds pursuant to the [Purchase 
Contract][winning bid] at such price is on the best terms and at the best prices 
reasonably obtainable by the District. 

Proceeds from the sale of the Bonds shall be applied as follows: 

(i)​ An amount equal to accrued interest on the Current Interest Bonds, 
if any, shall be deposited into the Debt Service Fund; 

(ii)​ The remaining proceeds from the sale of the Bonds shall be (A) 
[deposited directly with the Paying Agent/Registrar for the 
Refunded Bonds and used][applied to establish an escrow fund 
under the Escrow Agreement] to refund the Refunded Bonds and 
(B) to the extent not otherwise provided for, applied to pay all 
expenses arising in connection with the issuance of the Bonds and 
the refunding of the Refunded Bonds; and 

(iii)​ Any proceeds of the Bonds renaming after making all such 
deposits and payments shall be deposited into the Debt Service 
Fund and used to pay debt service on the Bonds. 

4.​ Arrangements for Defeasance of Refunded Bonds.  The [Escrow Agreement] 
attached as Exhibit A hereto is hereby approved.  Pursuant to Sections 26 and 28 
of the Order, $______________ from the proceeds of the Bonds and 
$__________ from the interest and sinking fund for the Refunded Bonds shall be 
deposited [directly with the paying agent/registrar for the Refunded Bonds][into 
the Escrow Fund created pursuant to the Escrow Agreement] and applied to 
refund the Refunded Bonds. 

5.​ Form of Bond.  Pursuant to Section 5 of the Order, the Form of Bond as set forth 
in Exhibit B hereto is hereby approved and supersedes the Form of Bond set forth 
in the Order. 

6.​ The Refunded Bonds shall be those bonds identified in Exhibit C hereto. 

7.​ Pursuant to Section 5 of the Order, I hereby further find and determine that: 

(a)​ the aggregate principal amount of the Bonds (together with the aggregate 
principal amount of other bonds issued pursuant to the Order) is 
$________, which does not exceed the principal amount of the Refunded 
Bonds; 

(b)​ the net effective interest rate on the Bonds is _________%, which does not 
exceed the maximum rate allowed by Chapter 1204, Texas Government 
Code, as amended; 
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(c)​ the final maturity of the Bonds is __________, 20__, which is not later 
than February 15, 2054;  

(d)​ the gross savings to the District, net of any District contribution to the 
refunding, is $_________, which is at least $20,000,000, as shown on 
Exhibit D hereto; and 

(e)​ the Bonds have been rated by a nationally-recognized rating agency for 
municipal securities in one of the four (4) highest rating categories for 
long-term obligations 

8.​ Pursuant to Section 30 of the Order, the District shall provide updated financial 
information and operating data to the MSRB each year as provided in the Order 
and described in Exhibit E hereto. 

9.​ Offering Materials.  Pursuant to Section 33 of the Order, the [Official Notice of 
Sale and the] Preliminary Official Statement [is/are] hereby ratified and approved.  
The Preliminary Official Statement is hereby deemed final as of its date (subject 
to permissible omissions described in Rule 15c2-12) within the meaning of the 
provisions of 17 C.F.R § 250. 15c2- 12(b)(l), and the preparation and distribution 
of the final Official Statement in the reoffering of the Bonds by the Purchaser is 
hereby approved. 

10.​ ________________________ is selected to serve as Paying Agent/Registrar for 
the Bonds. 

11.​ ________________________ is selected to serve as Escrow Agent for the Bonds. 

12.​ The undersigned hereby finds, determines and declares, that in accordance with 
the requirements of the Order, this Pricing Certificate complies with and satisfies 
the terms and provisions of the Order in accordance with the delegation contained 
therein. 

<EXECUTION PAGE FOLLOWS> 
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WITNESS MY HAND this ________________, 20__. 

 
 
 
 

​ ​
Pricing Officer 
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EXHIBIT A TO THE PRICING CERTIFICATE 

ESCROW AGREEMENT 
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EXHIBIT B TO PRICING CERTIFICATE 

FORM OF CURRENT INTEREST BOND​
​

United States of America​
State of Texas 

NUMBER​ PRINCIPAL AMOUNT​
1R-​ $____________​
REGISTERED​ REGISTERED 

MIDLAND INDEPENDENT SCHOOL DISTRICT​
UNLIMITED TAX REFUNDING BOND​

[TAXABLE] SERIES 20__ 

 
2INTEREST RATE: 

% 
2MATURITY DATE: 

________, ____ 
ISSUANCE DATE: 

 
2CUSIP: 

 
 
REGISTERED OWNER:​
​
PRINCIPAL AMOUNT:​ DOLLARS 

3MIDLAND INDEPENDENT SCHOOL DISTRICT (the “District”), for value received, 
promises to pay to the Registered Owner identified above, or registered assigns, on the Maturity 
Date specified above, upon presentation and surrender of this Bond at the corporate trust office 
of ____________________________________________,or its successor (the “Registrar”), the 
Principal Amount identified above, payable in any coin or currency of the United States of 
America which on the date of payment of such principal is legal tender for the payment of debts 
due the United States of America, and to pay interest thereon at the rate shown above, calculated 
on the basis of a 360-day year of twelve 30-day months, from the later of the Issuance Date 
specified above, or the most recent interest payment date to which interest has been paid or duly 
provided for.  Interest on this bond is payable semiannually on __________ and __________ of 
each year until maturity, beginning _________, ____, by check mailed to the Registered Owner 
of record as of the last business day of the month next preceding each interest payment date, to 
the address of such owner as shown on the books of registration kept by the Registrar.  Any 
accrued interest due at maturity shall be paid upon presentation and surrender of this Bond at the 
corporate trust office of the Registrar. 

3​ The first sentence of the Initial Current Interest Bond shall read as follows: 

MIDLAND INDEPENDENT SCHOOL DISTRICT (the “District”), for value received, promises to pay to the Registered Owner 
identified above, or registered assigns, on the maturity dates specified below, upon presentation and surrender of this Bond at the corporate 
trust office of _______________________________,or its successor (the “Registrar”), the principal amounts set forth in the following 
schedule: [Insert information regarding years of maturity, principal amounts and interest rates from Pricing Certificate], payable in any coin 
or currency of the United States of America which on the date of payment of such principal is legal tender for the payment of debts due the 
United States of America, and to pay interest thereon at the rate shown above, calculated on the basis of a 360-day year of twelve 30-day 
months, from the later of the [Dated/Issuance] Date specified above, or the most recent interest payment date to which interest has been paid 
or duly provided for. 

2​ Omitted from the Initial Current Interest Bond. 

1​ Initial Current Interest Bond shall be numbered T-1. 
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THIS BOND is one of a duly authorized issue of bonds, dated __________, 20__, 
aggregating $_______ (the “Bonds”) issued for the purposes of refunding certain outstanding 
bonds of the District as described in an order adopted by the Board of Trustees of the District on 
August 26, 2025 (the “Order”), including paying the costs of issuance of the Bonds and of 
refunding the bonds being refunded, all pursuant to the authority of Chapter 1207, Texas 
Government Code, as amended.  [The Bonds are issued as Bonds in the aggregate principal 
amount of $________ that pay interest semiannually until maturity (the “Current Interest 
Bonds”) and Bonds in the aggregate principal amount of $________ that pay interest only at 
maturity (the “Capital Appreciation Bonds”).  This Bond is a Current Interest Bond.] 

[THE DISTRICT RESERVES THE RIGHT, at its option, to redeem prior to maturity the 
Current Interest Bonds maturing on or after __________, 20__, in whole or in part, on 
___________, 20__ or on any date thereafter, at a price equal to par plus accrued interest to the 
date of redemption.][The Bonds are not subject to redemption prior to maturity.] 

[THE CURRENT INTEREST BONDS MATURING ON ______________ IN THE 
YEARS 20___ and 20___ (the “Term Bonds”) are subject to mandatory redemption prior to 
maturity in the following amounts (subject to reduction as hereinafter provided), on the 
following dates, in whole or in part, at a price equal to the principal amount thereof plus accrued 
interest thereon to the redemption date, without premium: 

Term Bonds 
Due __________, 20__ 

 Term Bonds 
Due __________, 20__ 

Year 
 

 
Principal Amount 

 Year 
 

Principal 
Amount 

 ​ $   ​ $ 
     
     
     
     
     

(maturity)   (maturity)  
     

 
[The particular Term Bonds to be redeemed shall be selected by the Registrar by lot or 

other customary random selection method, on or before _________ of each year in which Term 
Bonds are to be mandatorily redeemed. The principal amount of Term Bonds to be mandatorily 
redeemed in each year may be reduced by the principal amount of such Term Bonds that have 
been optionally redeemed on or before __________ of such year and which have not been made 
the basis for a previous reduction.] 

[NOT LESS THAN THIRTY (30) DAYS prior to a redemption date, a notice of 
redemption will be sent by U.S. mail, first class postage prepaid, in the name of the District to 
each registered owner of a Bond to be redeemed in whole or in part at the address of the 
registered owner appearing on the registration books of the Registrar at the close of business on 
the business day next preceding the date of mailing.  When Bonds or portions thereof have been 
called for redemption and due provision has been made to redeem the same, the amounts so 
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redeemed shall be payable solely from the funds provided for redemption, and interest which 
would otherwise accrue on the Bonds or portions thereof called for redemption shall terminate on 
the date fixed for redemption. 

WITH RESPECT TO ANY OPTIONAL REDEMPTION OF THE BONDS, unless all 
prerequisites to such redemption required by the Order have been met, including moneys 
sufficient to pay the principal of and premium, if any, and interest on this Bonds having been 
received by the Registrar prior to the giving of notice of redemption, such notice shall state that 
said redemption may, at the option of the District, be conditional upon the satisfaction of all 
prerequisites and receipt of such moneys by the Registrar on or prior to the date fixed for such 
redemption, and if such prerequisites to the redemption and sufficient moneys are not received, 
such notice shall be of no force and effect, the District shall not redeem this Bond and the 
Registrar shall give notice, in the manner in which the notice of redemption was given, to the 
effect that this Bond has not been redeemed.] 

THIS BOND IS TRANSFERABLE only upon presentation and surrender at the 
corporate trust office of the Registrar duly endorsed for transfer or accompanied by an 
assignment duly executed by the registered owner or his authorized representative, subject to the 
terms and conditions of the Order. 

THIS BOND IS EXCHANGEABLE at the corporate trust office of the Registrar for 
bonds in the principal amount of $5,000 or any integral multiple thereof, subject to the terms and 
conditions of the Order. 

THE REGISTRAR IS NOT REQUIRED to accept for transfer or exchange any Bond 
called for redemption in whole or in part during the 45-day period immediately prior to the date 
fixed for redemption; provided, however, that such limitation shall not apply to the transfer or 
exchange by the Registered Owner of the unredeemed portion of any Bond called for redemption 
in part. 

THIS BOND shall not be valid or obligatory for any purpose or be entitled to any benefit 
under the Order unless this Bond is either (i) registered by the Comptroller of Public Accounts of 
the State of Texas by registration certificate attached or affixed hereto or (ii) authenticated by the 
Paying Agent/Registrar by due execution of the authentication certificate endorsed hereon. 

THE REGISTERED OWNER of this Bond, by acceptance hereof, acknowledges and 
agrees to be bound by all the terms and conditions of the Order. 

THE DISTRICT has covenanted in the Order that it will at all times provide a legally 
qualified registrar for the Bonds and will cause notice of any change of registrar to be mailed to 
each registered owner. 

IT IS HEREBY certified, recited and covenanted that this Bond has been duly and validly 
issued and delivered; that all acts, conditions and things required or proper to be performed, to 
exist and to be done precedent to or in the issuance and delivery of this Bond have been 
performed, exist and have been done in accordance with law; that the Bonds do not exceed any 
constitutional or statutory limitation; and that annual ad valorem taxes, without legal limit as to 
rate or amount, sufficient to provide for the payment of the interest on and principal of this Bond, 
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as such interest comes due and such principal matures, have been levied and ordered to be levied 
against all taxable property in the District and have been pledged irrevocably for such payment. 

IN WITNESS WHEREOF, this bond has been signed with the manual or facsimile 
signature of the President or Vice President of the Board of Trustees of the District and 
countersigned with the manual or facsimile signature of the Secretary of the Board of Trustees of 
the District, and the official seal of the District has been duly impressed, or placed in facsimile, 
on this bond. 

​
(SEAL)​
 

MIDLAND INDEPENDENT SCHOOL 
DISTRICT​
​
​
​
​ ​
[Vice] President, Board of Trustees 

 ​
​
​
​ ​
[Assistant] Secretary, Board of Trustees 
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FORM OF REGISTRATION CERTIFICATE​
OF COMPTROLLER OF PUBLIC ACCOUNTS 

COMPTROLLER’S REGISTRATION CERTIFICATE: REGISTER NO. ________ 

I hereby certify that this bond has been examined, certified as to validity and approved by 
the Attorney General of the State of Texas, and that this bond has been registered by the 
Comptroller of Public Accounts of the State of Texas. 

WITNESS MY SIGNATURE AND SEAL this _______________________. 

 
​ ​
Comptroller of Public Accounts of the ​
State of Texas 

(SEAL) 

* * * * * 

FORM OF REGISTRAR’S AUTHENTICATION CERTIFICATE 

AUTHENTICATION CERTIFICATE 

It is hereby certified that this bond has been delivered pursuant to the Order described in 
the text of this Bond, in exchange for or in replacement of a bond, bonds or a portion of a bond 
or bonds of an issue of bonds which was originally approved by the Attorney General of the 
State of Texas and registered by the Comptroller of Public Accounts of the State of Texas. 

[________________________________________], 
as Paying Agent/Registrar 
 
 
By:​  

Authorized Signature​ ​
Date of Authentication:​  

 
 

* * * * * 
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FORM OF ASSIGNMENT 

ASSIGNMENT 

For value received, the undersigned hereby sells, assigns and transfers unto ​  

​  
(Please print or type name, address, and zip code of Transferee) 

​  
(Please insert Social Security or Taxpayer Identification Number of Transferee) 

the within bond and all rights thereunder, and hereby irrevocably constitutes and appoints 
__________________________ attorney to transfer such bond on the books kept for registration 
thereof, with full power of substitution in the premises. 

DATED:​  
​    Signature Guaranteed: 
 
NOTICE:  Signature must be guaranteed by a 
member firm of the New York Stock 
Exchange or a commercial bank or trust 
company. 

​  
Registered Owner 

 
NOTICE:  The signature above must 
correspond to the name of the registered 
owner as shown on the face of this bond in 
every particular, without any alteration, 
enlargement or change whatsoever. 

 
* * * * * 
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[FORM OF PERMANENT SCHOOL FUND CERTIFICATE] 

PERMANENT SCHOOL FUND CERTIFICATE 

Under the authority granted by Article 7, Section 5 of the Texas Constitution and 
Subchapter C of Chapter 45 of the Texas Education Code, the payment, when due, of the 
principal of and interest on the issuance by the Midland Independent School District of its 
Unlimited Tax Refunding Bonds, [Taxable] Series 20__, dated ______________, 20__, in the 
principal amount of $______________ is guaranteed by the corpus of the Permanent School 
Fund of the State pursuant to the bond guarantee program administered by the Texas Education 
Agency. This guarantee shall be removed in its entirety upon defeasance of such bonds. 

Reference is hereby made to the continuing disclosure agreement of the Texas Education 
Agency, set forth in Section 1 of the Agency’s Investment Procedure Manual and the Agency’s 
commitment letter for the guarantee.  Such disclosure agreement has been made with respect to 
the bond guarantee program, in accordance with Rule 15c2-12 of the United States Securities 
and Exchange Commission, for the benefit of the holders and beneficial owners of the bonds. 

In witness thereof I have caused my signature to be placed in facsimile on this bond. 

 ​ ​ ​ ​ ​  
 Mike Morath 
 Commissioner of Education 
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FORM OF CAPITAL APPRECIATION BOND 

United States of America​
State of Texas 

NUMBER​ PRINCIPAL AMOUNT​
4CR-​ $____________​
REGISTERED​ REGISTERED 

MIDLAND INDEPENDENT SCHOOL DISTRICT​
UNLIMITED TAX REFUNDING BOND​

[TAXABLE] SERIES 20__ 

 
2INTEREST RATE: 

% 
5MATURITY DATE: 

________, ____ 
DATED DATE: ISSUANCE DATE: 

 
2CUSIP: 

 

 
REGISTERED OWNER:​
​
PRINCIPAL AMOUNT:​ DOLLARS 

6MIDLAND INDEPENDENT SCHOOL DISTRICT (the “District”), for value received, 
promises to pay to the Registered Owner identified above, or registered assigns, on the Maturity 
Date specified above, upon presentation and surrender of this Bond at the corporate trust office 
of ____________________________________________, or its successor (the “Registrar”), the 
Maturity Amount identified above, representing the principal amount hereof and accrued and 
compounded interest hereon, payable in any coin or currency of the United States of America 
which on the date of payment of such Maturity Amount is legal tender for the payment of debts 
due the United States of America.  The date of this Bond is __________, 20__, but compound 
interest shall accrue on the principal amount hereof from the Issuance Date at the per annum rate 
specified above.  The accreted value (per $5,000 of Maturity Amount) as of the date of issuance 
and as of the maturity date is set forth on the reverse hereof.  Such value as of any other date 
shall be determined by straight-line interpolation between such values. 

THIS BOND is one of a duly authorized issue of bonds, aggregating $ ______ (the 
“Bonds”) issued for the purposes of refunding certain outstanding bonds of the District as 
described in an order adopted by the Board of Trustees of the District on August 26, 2025 (the 
“Order”), including paying the costs of issuance of the Bonds and of refunding the bonds being 

6​ The first sentence of the Initial Current Interest Bond shall read as follows: 

MIDLAND INDEPENDENT SCHOOL DISTRICT (the “District”), for value received, promises to pay to the Registered Owner 
identified above, or registered assigns, on the maturity dates specified below, upon presentation and surrender of this Bond at the corporate 
trust office of _______________________________,or its successor (the “Registrar”), the Maturity Amounts set forth in the following 
schedule: [Insert information regarding years of maturity, Maturity Amounts and interest rates from Pricing Certificate], each representing 
the principal amount hereof and accrued and compounded interest hereon, payable in any coin or currency of the United States of America 
which on the date of payment of such Maturity Amount is legal tender for the payment of debts due the United States of America. 

5​ Omitted from the Initial Current Interest Bond. 

4​ Initial Current Interest Bond shall be numbered T-1. 
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refunded, all pursuant to the authority of Chapter 1207, Texas Government Code, as amended.  
[The Bonds are issued as Bonds in the aggregate principal amount of $ _______ that pay interest 
semiannually until maturity (the “Current Interest Bonds”) and Bonds in the aggregate principal 
amount of $ _______ that pay interest only at maturity (the “Capital Appreciation Bonds”).  This 
Bond is a Capital Appreciation Bond.] 

[THIS BOND is not subject to redemption prior to maturity.] 

THIS BOND IS TRANSFERABLE only upon presentation and surrender at the 
corporate trust office of the Registrar duly endorsed for transfer or accompanied by an 
assignment duly executed by the registered owner or his authorized representative, subject to the 
terms and conditions of the Order. 

THIS BOND IS EXCHANGEABLE at the corporate trust office of the Registrar for 
bonds in the maturity amount of $5,000 or any integral multiple thereof, subject to the terms and 
conditions of the Order. 

THIS BOND shall not be valid or obligatory for any purpose or be entitled to any benefit 
under the Order unless this Bond is either (i) registered by the Comptroller of Public Accounts of 
the State of Texas by registration certificate attached or affixed hereto or (ii) authenticated by the 
Paying Agent/Registrar by due execution of the authentication certificate endorsed hereon. 

THE REGISTERED OWNER of this Bond, by acceptance hereof, acknowledges and 
agrees to be bound by all the terms and conditions of the Order. 

THE DISTRICT has covenanted in the Order that it will at all times provide a legally 
qualified registrar for the Bonds and will cause notice of any change of registrar to be mailed to 
each registered owner. 

IT IS HEREBY certified, recited and covenanted that this Bond has been duly and validly 
issued and delivered; that all acts, conditions and things required or proper to be performed, to 
exist and to be done precedent to or in the issuance and delivery of this Bond have been 
performed, exist and have been done in accordance with law; that the Bonds do not exceed any 
constitutional or statutory limitation; and that annual ad valorem taxes, without legal limit as to 
rate or amount, sufficient to provide for the payment of the interest on and principal of this Bond, 
as such interest comes due and such principal matures, have been levied and ordered to be levied 
against all taxable property in the District and have been pledged irrevocably for such payment. 
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IN WITNESS WHEREOF, this bond has been signed with the manual or facsimile 
signature of the President or Vice President of the Board of Trustees of the District and 
countersigned with the manual or facsimile signature of the Secretary of the Board of Trustees of 
the District, and the official seal of the District has been duly impressed, or placed in facsimile, 
on this bond. 

​
(SEAL)​
 

MIDLAND INDEPENDENT SCHOOL 
DISTRICT​
​
​
​
​ ​
[Vice] President, Board of Trustees 

 ​
​
​
​ ​
[Assistant] Secretary, Board of Trustees 

 
 

* * * * * * 

TABLE OF ACCRETED VALUES 

The Accreted Value, initial offering price (all per $5,000 of Maturity Amount), together 
with the yield to maturity are as follows.  Accreted Values are calculated based on the initial 
offering price and yield to maturity and, except at maturity, do not equal principal amount plus 
accrued interest.   

[INSERT TABLE OF ACCRETED VALUES] 

 

* * * * * 
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Form of Registration Certificate​
OF COMPTROLLER OF PUBLIC ACCOUNTS 

COMPTROLLER’S REGISTRATION CERTIFICATE: REGISTER NO. _______ 

I hereby certify that this bond has been examined, certified as to validity and 
approved by the Attorney General of the State of Texas, and that this bond has been 
registered by the Comptroller of Public Accounts of the State of Texas. 

WITNESS MY SIGNATURE AND SEAL this _______________________. 

 
​ ​
Comptroller of Public Accounts of the ​
State of Texas 

(SEAL) 

* * * * * 

FORM OF REGISTRAR’S AUTHENTICATION CERTIFICATE 

AUTHENTICATION CERTIFICATE 

It is hereby certified that this bond has been delivered pursuant to the Order described in 
the text of this Bond, in exchange for or in replacement of a bond, bonds or a portion of a bond 
or bonds of an issue of bonds which was originally approved by the Attorney General of the 
State of Texas and registered by the Comptroller of Public Accounts of the State of Texas. 

[________________________________________], 
as Paying Agent/Registrar 

 
 
By:​  

Authorized Signature​ ​
Date of Authentication:​  

 

B-17 
 

1894



FORM OF ASSIGNMENT 

ASSIGNMENT 

For value received, the undersigned hereby sells, assigns and transfers unto ​  

​  
(Please print or type name, address, and zip code of Transferee) 

​  
(Please insert Social Security or Taxpayer Identification Number of Transferee) 

the within bond and all rights thereunder, and hereby irrevocably constitutes and appoints 
__________________________ attorney to transfer such bond on the books kept for registration 
thereof, with full power of substitution in the premises. 

DATED:​  
​    Signature Guaranteed: 
 
NOTICE:  Signature must be guaranteed by a 
member firm of the New York Stock 
Exchange or a commercial bank or trust 
company. 

​  
Registered Owner 

 
NOTICE:  The signature above must 
correspond to the name of the registered 
owner as shown on the face of this bond in 
every particular, without any alteration, 
enlargement or change whatsoever. 

 
* * * * * 
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[FORM OF PERMANENT SCHOOL FUND CERTIFICATE] 

PERMANENT SCHOOL FUND CERTIFICATE 

Under the authority granted by Article 7, Section 5 of the Texas Constitution and 
Subchapter C of Chapter 45 of the Texas Education Code, the payment, when due, of the 
principal of and interest on the issuance by the Midland Independent School District of its 
Unlimited Tax Refunding Bonds, [Taxable] Series 20__, dated ______________, 20__, in the 
principal amount of $______________ is guaranteed by the corpus of the Permanent School 
Fund of the State pursuant to the bond guarantee program administered by the Texas Education 
Agency. This guarantee shall be removed in its entirety upon defeasance of such bonds. 

Reference is hereby made to the continuing disclosure agreement of the Texas Education 
Agency, set forth in Section 1 of the Agency’s Investment Procedure Manual and the Agency’s 
commitment letter for the guarantee.  Such disclosure agreement has been made with respect to 
the bond guarantee program, in accordance with Rule 15c2-12 of the United States Securities 
and Exchange Commission, for the benefit of the holders and beneficial owners of the bonds. 

In witness thereof I have caused my signature to be placed in facsimile on this bond. 

 ​ ​ ​ ​ ​  
 Mike Morath 
 Commissioner of Education 
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EXHIBIT C TO PRICING CERTIFICATE 

DESCRIPTION OF REFUNDED BONDS 

 
Maturity Date 

 
Interest Rate 

 
Par Amount 

 
Call Date 

Price 
(% of Principal Amount) 
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EXHIBIT D TO PRICING CERTIFICATE 

DEBT SERVICE SAVINGS CALCULATION 
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EXHIBIT E TO PRICING CERTIFICATE 

DESCRIPTION OF ANNUAL FINANCIAL INFORMATION 

The following information is referred to in Section 30 of the Order. 

Annual Financial Statements and Operating Data 

The financial information and operating data with respect to the District to be provided 
annually in accordance with such Section are as specified (and included in the Appendix or 
under the headings of the Official Statement referred to) below: 

1.​ The financial statements of the District appended to the Official Statement as 
Appendix ___, but for the most recently concluded fiscal year. 

2.​ The information of the general type in the Official Statement under Tables ___ 
through ___. 

Accounting Principles 

The accounting principles referred to in such Section are the accounting principles 
described in the notes to the financial statements referred to in paragraph 1 above. 
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G. Discussion of and Request for Approval of Capital Improvements Development 
Agreements Between Midland Independent School District and City of Midland, TX

Presenter: Parkhill
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Parkhill​  

Subject:​ Discussion of and Request for Approval of Capital Improvements Development Agreements 
Between Midland Independent School District and the City of Midland, TX 

 

 

Executive Summary 

Midland ISD has negotiated a Capital Improvements Development Agreement with the City of Midland 
related to the development of public infrastructure in support of the new Midland and Legacy High 
Schools. This agreement outlines responsibilities for infrastructure improvements, including roadway 
and utility expansions, necessary for the development of the new high schools. Under the agreement, 
Midland ISD will serve as the developer, providing design documentation, bidding oversight, and 
construction management of all infrastructure improvements. The distirct will also be responsible for 
100% of the upfront cost of the project; however, the City will reimburse the district in three equal 
payments starting in January 2027. 

The total cost of the infrastructure improvements will be shared between the District and the City of 
Midland. The City's financial participation includes: 

●​ Up to 50% of the actual costs for roadway improvements adjacent to the school property 

●​ 100% of actual costs for roadway improvements not adjacent to the property 

●​ 100% of actual costs for water utility improvements necessary to develop off Thomason and 
Avalon 

●​ 100% of actual costs for the sewer utility improvements above what is necessary to develop 
Thomason and Avalon site 

●​ 100% of actual costs for the design of roadway and utility improvements necessary to develop 
Thomason and Avalon site.   

The City’s reimbursement payments will be made in three equal annual installments beginning no earlier 
than January 1, 2027, contingent upon construction progress milestones outlined in the agreement. 
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The agreement ensures that infrastructure development remains aligned with both educational goals and 
municipal requirements while avoiding City-imposed impact fees under Texas Local Government Code 
$395.022(b). The District is seeking Board approval to execute this agreement so that the necessary 
public improvements can proceed in coordination with ongoing bond construction timelines for the new 
high schools. MISD portion of the construction will be paid utilizing bond funds and the city’s share, 
which will be reimbursed to the district, will be paid out using local funds. This ensures everything is 
clean and aligns with bond council's recommendations.  

Recommendation 

The administration recommends the Board of Trustees  approve the Capital Improvement Development 
Agreements Between Midland Independent School District and the City of Midland, TX 

Motion 

Move to approve the Capital Improvement Development Agreements Between Midland Independent 
School District and the City of Midland, TX 
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CAPITAL IMPROVEMENTS DEVELOPMENT AGREEMENT  
BETWEEN MIDLAND INDEPENDENT SCHOOL DISTRICT 

AND THE CITY OF MIDLAND, TEXAS 
 
​ THIS CAPITAL IMPROVEMENTS DEVELOPMENT AGREEMENT (the 

“Agreement”) is made and effective this ____ day of __________, 20____, by and 

between MIDLAND INDEPENDENT SCHOOL DISTRICT (“Developer”) and the 

CITY OF MIDLAND, TEXAS (the “City”), a home rule municipal corporation. 

W I T N E S S E T H: 

​ WHEREAS, Developer owns a new development and desires to construct the 

capital improvements or facility expansions described herein in Section 2 (the 

“Improvements”); and 

​ WHEREAS, the City and Developer find it to be to their mutual advantage to 

enter into this Agreement under which Developer may construct the Improvements; 

​ NOW, THEREFORE, in consideration of the covenants, conditions, and promises 

contained herein and other good and valuable consideration, the receipt and sufficiency of 

which are hereby acknowledged, Developer does hereby agree to the terms set forth in 

this Agreement: 

​ 1.​ Developer’s new development is presently described as Midland High 

Addition, City and County of Midland, Texas (the “Property”), and is intended for the 

development of Developer’s new Midland High School; provided, however, that if the 

name of the Property changes after the execution of this Agreement, such name change 

shall not affect this Agreement or either party’s rights or duties under this Agreement if 

the Property continues to be developed by Developer for Developer’s new Midland High 
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School.  The City and Developer agree that, in accordance with Section 395.022(b) of the 

Local Government Code, Developer shall not be required to pay impact fees assessed by 

the City in connection with the development of the Property.  Developer agrees to 

construct the Improvements as set forth below.  Such Improvements are more particularly 

described in specifications and contract documents related to the construction of the 

Improvements and are being prepared for Developer by Parkhill, Smith & Cooper 

(hereafter collectively called the “Specifications”), which shall be subject to approval by 

the City.  The Specifications are incorporated herein by reference and made a part hereof 

for all purposes, and Developer shall comply with the Specifications in the performance 

of all work pursuant to this Agreement.  No amendment to the Specifications may be 

made as they relate to the Improvements identified in Section 2 without the written 

approval of the City Manager, which approval or rejection shall be granted within ten 

(10) days (excluding weekends and holidays) of Developer’s written request. Approval 

shall not be unreasonably withheld. 

​ Developer further agrees to dedicate to the City public right-of-way (the 

“Dedication”) and negotiate the procurement of and procure for the City public 

right-of-way (the “Procured Right-of-Way”), as set forth below, at no cost to the City. 

Developer further agrees to prepare the Procured Right-of-Way for construction of 

the Improvements by removing trees, fencing, landscaping, and other obstructions as 

needed at no cost to the City. 

​ 2.​ The Improvements to be constructed by Developer pursuant to this 

Agreement shall be generally described as follows: 
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​ See Exhibits A and B, attached hereto and incorporated herein by reference. 

​ The Dedication to be dedicated by Developer to the City and the Procured 

Right-of-Way to be procured by Developer for the City shall be generally described as 

follows: 

​ See Exhibit B.  The Dedication is identified in Exhibit B as “PROPOSED 

MIDLAND ISD RIGHT-OF-WAY TAKE”.  The Procured Right-of-Way is identified in 

Exhibit B as “PROPOSED DONOR RIGHT-OF-WAY TAKE”. 

​ 3.​ Developer shall submit any bids it receives for the proposed Improvements 

identified in Section 2 to the City for approval prior to engaging any contractor or 

subcontractor in such work.  If the City fails to object within ten (10) days (excluding 

weekends and City holidays) after receipt from Developer of the bid tabulations and 

written notification of whom Developer intends to award the contract for the 

Improvements identified in Section 2, the bid which Developer indicated it is accepting 

shall be deemed to have been accepted by the City.  The City reserves the right to reject 

any and all bids for the Improvements identified in Section 2.  In rejecting any bid 

pursuant to the provisions of this Section 3, the City shall issue a notice of rejection in 

writing to Developer stating each and every ground or reason relied upon by the City for 

such rejection.  Upon receiving any such rejection of bids from City, Developer shall 

have thirty (30) calendar days from the date receipt of the City’s notice to object to the 

City’s rejection of any such bids and to identify such bids that the Developer believes 

should be approved. Upon such an objection being made, the City and Developer shall 

work together to determine if an agreement can be reached on the bids identified in such 
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objection.  Provided no such agreement is reached, the Parties agree to submit such a 

dispute to nonbinding mediation, which shall be a prerequisite for the City rejecting any 

such bid.  Upon commencement of construction of the Improvements, Developer shall 

provide the City a written notice that construction of the Improvements has commenced 

(the “Commencement Notice”). 

​ 4.​ Developer shall complete the construction of the Improvements no later 

than January 31, 2029.  However, if the City rejects any bids in accordance with Section 

3, the completion date shall be extended one (1) year for each time bids are rejected.  

Upon completion of the Improvements called for in Section 2, Developer shall notify the 

City’s Director of Engineering Services for inspection.  Project inspection for the 

Improvements will be done by the City during the construction phase.  The City’s 

Director of Engineering Services shall cause such work to be inspected within five (5) 

days, excluding weekends and holidays, of being notified by Developer.  Notwithstanding 

anything herein to the contrary, project inspection must be completed prior to water or 

sewer systems being backfilled.  If the Director of Engineering Services determines that 

the Improvements have been completed in conformance with the Specifications, then the 

Director of Engineering Services shall give his approval for that improvement work.  

Approval by the City’s Director of Engineering Services shall not be unreasonably 

withheld. 

​ 5.​ After completion and acceptance of all work for the Improvements, 

Developer shall furnish to the City an affidavit of all bills paid with respect to the 
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completed work and any other records requested by the City Manager documenting 

Developer’s costs incurred in constructing the Improvements. 

​ 6.​ In consideration of the obligations incurred by Developer pursuant to this 

Agreement regarding the construction of the Improvements, the City agrees to participate 

in the funding of the construction of the Improvements in an amount not to exceed 50 

percent of the actual cost of the Improvements that are located adjacent to the Property 

and 100 percent of the actual cost of the Improvements that are not located adjacent to the 

Property; provided, however, that the City’s total contribution to the Improvements shall 

not exceed $6,628,496.00.  In constructing the Improvements, Developer shall strictly 

comply with the competitive sealed bid procedures that apply to the City.  If Developer 

fails to comply with the competitive sealed bid procedures that apply to the City, the 

City’s maximum contribution to the Improvements under this Agreement shall not exceed 

30 percent of the actual cost of the improvements.  However, if Developer complies with 

the competitive sealed bid procedures that apply to the City, then within 10 days after 

receiving confirmation of Developer’s compliance, the City shall issue a formal notice to 

Developer acknowledging compliance with said bid procedures.  

The City hereby represents and warrants that any payments made by it will not be 

funded from proceeds of tax-exempt debt without the approval of Developer’s bond 

counsel.  

Notwithstanding the foregoing paragraphs, in participating in the funding of the 

construction of the Improvements, the City shall not be obligated to participate in the 

funding of any portion of the Improvements for which the City reasonably rejects the bid. 
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​ 7.​ TO THE EXTENT PERMITTED BY LAW, DEVELOPER SHALL 

INDEMNIFY AND HOLD HARMLESS AND DEFEND THE CITY AND ALL OF 

THE CITY’S OFFICERS, AGENTS AND EMPLOYEES FROM ALL SUITS, 

ACTIONS, CLAIMS, DAMAGES, PERSONAL INJURIES, INCLUDING 

ACCIDENTAL DEATH, LOSSES, PROPERTY DAMAGE AND EXPENSES OF 

ANY CHARACTER WHATSOEVER, INCLUDING ATTORNEY’S FEES, 

BROUGHT FOR OR ON ACCOUNT OF ANY INJURIES OR DAMAGES 

RECEIVED OR SUSTAINED BY ANY PERSON OR PERSONS OR PROPERTY, 

ON ACCOUNT OF ANY NEGLIGENT ACT OF DEVELOPER, ITS AGENTS OR 

EMPLOYEES, OR ANY SUBCONTRACTOR, IN THE EXECUTION, 

SUPERVISION AND OPERATIONS GROWING OUT OF OR IN ANY WAY 

CONNECTED WITH THE PERFORMANCE OF THIS AGREEMENT, AND 

DEVELOPER WILL BE REQUIRED TO PAY ANY JUDGMENT WITH COSTS 

WHICH MAY BE OBTAINED AGAINST THE CITY OR ANY OF ITS 

OFFICERS, AGENTS OR EMPLOYEES, INCLUDING ATTORNEY’S FEES. 

​ 8.​ To the extent permitted by law, Developer agrees to indemnify and save the 

City harmless from all claims growing out of any demands of subcontractors, laborers, 

workmen, mechanics, materialmen, and suppliers of machinery and parts thereof, 

equipment, power tools, all supplies, including commissary incurred in the furtherance of 

the performance of this Agreement.  When the City so desires, Developer shall furnish 

satisfactory evidence that all obligations of the nature hereinabove designated have been 

paid, discharged or waived. 
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​ 9.​ Developer shall obtain and maintain continuously in effect at all times 

during the construction of the Improvements at Developer’s sole expense, at least the 

following minimum insurance with a carrier or carriers licensed to do business in the 

State of Texas and satisfactory to the City. 

A.​ The following requirements shall be met in regard to workers’ 
compensation insurance coverage:  Definitions: 

 
Certificate of coverage (“certificate”) - A copy of a certificate of insurance, a 
certificate of authority to self-insure issued by the commission, or a coverage 
agreement (TWCC-81, TWCC-82, TWCC-83, or TWCC-84), showing statutory 
workers’ compensation insurance coverage for the person’s or entity’s employees 
providing services on a project, for the duration of the project. 

 
Duration of the project - includes the time from the beginning of the work on the 
project until the contractor’s/person’s work on the project has been completed and 
accepted by the governmental entity. 

 
Persons providing services on the project  (“subcontractor” in §406.096) - includes 
all persons or entities performing all or part of the services the contractor has 
undertaken to perform on the project, regardless of whether that person contracted 
directly with the contractor and regardless of whether that person has employees.  
This includes, without limitation, independent contractors, subcontractors, leasing 
companies, motor carriers, owner-operators, employees of any such entity, or 
employees of any entity which furnishes persons to provide services on the 
project.  “Services” include, without limitation, providing, hauling, or delivering 
equipment or materials, or providing labor, transportation, or other service related 
to a project.  “Services” does not include activities unrelated to the project, such as 
food/beverage vendors, office supply deliveries, and delivery of portable toilets. 

 
B.​ Developer shall provide coverage, based on proper reporting of 
classification codes and payroll amounts and filing of any coverage agreements, 
which meets the statutory requirements of Texas Labor Code, Section 401.011(44) 
for all employees of Developer providing services on the project, for the duration 
of the project. 

 
C.​ Developer must provide a certificate of coverage to the governmental entity 
prior to being awarded the contract. 
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D.​ If the coverage period shown on Developer’s current certificate of coverage 
ends during the duration of the project, Developer must, prior to the end of the 
coverage period, file a new certificate of coverage with the governmental entity 
showing that coverage has been extended. 

 
E.​ Developer shall obtain from each person providing services on a project, 
and provide to the governmental entity: 

 
(1)​ a certificate of coverage, prior to that person beginning work on the 
project, so the governmental entity will have on file certificates of coverage 
showing coverage for all persons providing services on the project; and 

 
(2)​ no later than seven days after receipt by the contractor, a new 
certificate of coverage showing extension of coverage, if the coverage 
period shown on the current certificate of coverage ends during the duration 
of the project. 

 
F.​ Developer shall retain all required certificates of coverage for the duration 
of the project and for one year thereafter. 

 
G.​ Developer shall notify the governmental entity in writing by certified mail 
or personal delivery, within 10 days after Developer knew or should have known, 
of any change that materially affects the provision of coverage of any person 
providing services on the project. 
 
H.​ Developer shall post on each project site a notice, in the text, form and 
manner prescribed by the Texas Workers’ Compensation Commission, informing 
all persons providing services on the project that they are required to be covered, 
and stating how a person may verify coverage and report lack of coverage. 

 
I.​ Developer shall contractually require each person with whom it contracts to 
provide services on a project, to: 

 
(1)​ provide coverage, based on proper reporting of classification codes 
and payroll amounts and filing of any coverage agreements, which meets 
the statutory requirements of Texas Labor Code, Section 401.011(44) for all 
of its employees providing services on the project, for the duration of the 
project; 

 
(2)​ provide to Developer, prior to that person beginning work on the 
project, a certificate of coverage showing that coverage is being provided 
for all employees of the person providing services on the project, for the 
duration of the project; 
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(3)​ provide Developer, prior to the end of the coverage period, a new 
certificate of coverage showing extension of coverage, if the coverage 
period shown on the current certificate of coverage ends during the duration 
of the project; 

 
(4)​ obtain from each other person with whom it contracts, and provide 
to Developer: 

 
(a)​ a certificate of coverage, prior to the other person beginning 
work on the project; and 

 
(b)​ a new certificate of coverage showing extension of coverage, 
prior to the end of the coverage period, if the coverage period shown 
on the current certificate of coverage ends during the duration of the 
project; 

 
(5)​ retain all required certificates of coverage on file for the duration of 
the project and for one year thereafter; 

 
  ​ ​ (6)​ notify the governmental entity in writing by certified mail or 

personal delivery, within 10 days after the person knew or should have 
known, of any change that materially affects the provision of coverage of 
any person providing services on the project; and 

 
(7)​ contractually require each person with whom it contracts to perform 
as required by paragraphs (1) - (7), with the certificates of coverage to be 
provided to the person for whom they are providing services. 

 
J.​ By signing this Agreement or providing or causing to be provided a 
certificate of coverage, Developer is representing to the governmental entity that 
all employees of Developer who will provide services on the project will be 
covered by workers’ compensation coverage for the duration of the project, that 
the coverage will be based on proper reporting of classification codes and payroll 
amounts, and that all coverage agreements will be filed with the appropriate 
insurance carrier or, in the case of a self-insured, with the commission’s Division 
of Self-Insurance Regulation.  Providing false or misleading information may 
subject the contractor to administrative penalties, criminal penalties, civil 
penalties, or other civil actions. 

 
K.​ Developer’s failure to comply with any of these provisions is a breach of 
contract by Developer which entitles the governmental entity to declare the 
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Agreement void if Developer does not remedy the breach within 10 days after 
receipt of notice of breach from the governmental entity. 

 
​ Developer shall also comply with the following: 
 

L.​ Comprehensive General Liability Insurance against claims for bodily 
injury, death, or property damage occurring on, in or about the Property, in at least 
the amount of $250,000.00 per individual, $1,000,000.00 per occurrence and 
$100,000.00 with respect to property damage; said insurance shall name the City 
as an additional insured and shall waive all rights of subrogation against the City. 

 
M.​ Automobile Liability Coverage on all motor vehicles owned, leased and/or 
operated by Developer or its employees in amounts of not less than $1,000,000.00 
combined single limit or equivalent, provided, however, separate automobile 
coverage shall not be required if such coverage is provided under Developer’s 
comprehensive general liability policy.  The insurance shall name the City as an 
additional insured and waive all rights of subrogation against the City. 

    
All insurance herein required shall apply as primary and not in excess of or contributing 

with other insurance which Developer may carry. 

 ​ 10.​ All insurance required pursuant to Section 9, except worker’s 

compensation, shall name the City as an additional insured.  The comprehensive 

general liability policy shall provide contractual liability coverage sufficiently broad so as 

to include the liability assumed by Developer in the indemnity and hold harmless 

provisions included in this Agreement.   Developer’s insurance as required by this 

Agreement shall not be subject to cancellation or material alteration until at least thirty 

(30) days written notice has been provided to the City.  Developer shall furnish to the 

City a certificate of insurance showing the City as an additional insured and evidencing 

that all of the herein stated requirements have been met.  All insurance coverage 

required pursuant to Section 9 shall include in its provisions a waiver of  any rights 

of subrogation against the City. 
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​ DEVELOPER SHALL CONTRACTUALLY REQUIRE ALL 

CONTRACTORS, SUBCONTRACTORS, AND SUB-SUBCONTRACTORS THAT 

WORK ON ANY PORTION OF THE IMPROVEMENTS THAT ARE THE 

SUBJECT OF THIS AGREEMENT TO OBTAIN INSURANCE COVERAGE 

THAT MEETS OR EXCEEDS THE MINIMUM AMOUNTS SPECIFIED 

HEREIN.  ALL CONTRACTORS, SUBCONTRACTORS, AND 

SUB-SUBCONTRACTORS SHALL OBTAIN INSURANCE POLICIES THAT 

PROVIDE BLANKET WAIVERS OF SUBROGATION IN FAVOR OF THE CITY 

OF MIDLAND AND POLICIES THAT NAME THE CITY OF MIDLAND AS AN 

ADDITIONAL INSURED (EXCEPT WORKERS COMPENSATION). 

​ 11.​ The Insurance required by Section 9 must be approved by the City 

Attorney’s office prior to this Agreement being executed; provided, however, that the 

City’s City Manager, in the City Manager’s discretion, may modify the insurance 

requirements as they apply to Developer if the modified insurance requirements are 

mutually agreed upon in writing by Developer and the City, but not as they apply to any 

of Developer’s contractors, subcontractors, and sub-subcontractors that work on the 

Improvements. 

​ 12.​ This Agreement may be modified or amended only by the mutual consent 

of the parties hereto. 

​ 13.​ This Agreement contains the complete and entire agreement between the 

parties respecting the matters addressed herein, and supersedes all prior negotiations, 
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agreements, representations and understandings, if any, between the parties respecting 

such matters. 

​ 14.​ Except as may be otherwise specifically provided in this Agreement, all 

notices required or permitted hereunder shall be in writing as follows: 

If to Developer: 
 

Midland Independent School District 
​ 615 W. Missouri Ave. 
​ Midland, Texas 79701 
​ Attn: Chief of Facilities and Operations 
 
If to the City: 
 

City of Midland 
​ P.O. Box 1152 

Midland, Texas 79702 
​ Attn: City Engineer 
​ ​ ​ ​  
​ 15.​ Any clause, sentence, provision, paragraph or article of this Agreement held 

by a court of competent jurisdiction to be invalid, illegal or ineffective shall not impair, 

invalidate or nullify the remainder of this Agreement, but the effect thereof shall be 

confined to the clause, sentence, provision, paragraph or article so held to be invalid, 

illegal or ineffective. 

​ 16.​ All performance and payment made pursuant to this Agreement shall be 

deemed to have occurred in Midland County, Texas.  Exclusive venue for any claims, 

suits or any other action arising from or connected in any way to this Agreement or the 

performance of this Agreement shall be in Midland County, Texas. The obligations and 

undertakings of each of the parties to this Agreement shall be deemed to have been 

performed in Midland County, Texas.  This Agreement shall be construed under the laws 
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of the State of Texas.  The laws of the State of Texas shall govern, construe and enforce 

all the rights and duties of the parties arising from or relating in any way to the subject 

matter of this Agreement, without regard to conflict of laws and rules that would direct 

application of the laws of another jurisdiction. 

​ 17.​ In the event of any conflict between the parties hereto such that either party 

brings or commences any legal action or proceeding related to this Agreement, including 

but not limited to any action pursuant to the provisions of the Texas Uniform Declaratory 

Judgments Act (TEX. CIV. PRAC. & REM. CODE §37.001 et seq., as amended), the parties 

hereto agree to waive any and all rights to recovery of attorneys fees to which the 

prevailing party might otherwise be entitled. 

​ BY EXECUTING THIS AGREEMENT, DEVELOPER AND CITY AGREE 

TO WAIVE AND THEY DO HEREBY KNOWINGLY, CONCLUSIVELY, 

VOLUNTARILY AND INTENTIONALLY WAIVE ANY CLAIMS THEY HAVE 

OR MAY HAVE IN THE FUTURE AGAINST EACH OTHER REGARDING THE 

AWARD OF ATTORNEY’S FEES, WHICH ARE IN ANY WAY RELATED TO 

THE AGREEMENT, OR THE CONSTRUCTION, INTERPRETATION OR 

BREACH OF THE AGREEMENT.  DEVELOPER AND CITY SPECIFICALLY 

AGREE THAT IF EITHER PARTY BRINGS OR COMMENCES ANY LEGAL 

ACTION OR PROCEEDING RELATED TO THIS AGREEMENT, THE 

CONSTRUCTION, INTERPRETATION, VALIDITY OR BREACH OF THIS 

AGREEMENT, INCLUDING BUT NOT LIMITED TO ANY ACTION 

PURSUANT TO THE PROVISIONS OF THE TEXAS UNIFORM 
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DECLARATORY JUDGMENTS ACT (TEXAS CIVIL PRACTICE AND 

REMEDIES CODE SECTION 37.001, ET. SEQ., AS AMENDED), CHAPTER 271 

OF THE TEXAS LOCAL GOVERNMENT CODE, OR CHAPTER 395 OF THE 

TEXAS LOCAL GOVERNMENT CODE, DEVELOPER AND CITY AGREE TO 

ABANDON, WAIVE AND RELINQUISH ANY AND ALL RIGHTS TO THE 

RECOVERY OF ATTORNEY’S FEES TO WHICH EACH MIGHT OTHERWISE 

BE ENTITLED AS TO THE OTHER PARTY. 

​ THE PARTIES AGREE THAT THIS IS THE VOLUNTARY AND 

INTENTIONAL RELINQUISHMENT AND ABANDONMENT OF A 

PRESENTLY EXISTING KNOWN RIGHTS.  THE PARTIES ACKNOWLEDGE 

THAT THEY UNDERSTAND ALL TERMS AND CONDITIONS OF THE 

AGREEMENT. THE PARTIES FURTHER ACKNOWLEDGE AND AGREE 

THAT THERE WAS AND IS NO DISPARITY OF BARGAINING POWER 

BETWEEN THE CITY AND DEVELOPER. THIS SECTION SHALL NOT BE 

CONSTRUED OR INTERPRETED AS A WAIVER OF SOVEREIGN 

IMMUNITY.  

​ DEVELOPER AND THE CITY ARE RELYING ON THEIR OWN 

JUDGMENT. EACH PARTY HAD THE OPPORTUNITY TO DISCUSS THIS 

AGREEMENT WITH LEGAL COUNSEL PRIOR TO ITS EXECUTION. 

​ 18.​ It is expressly understood and agreed that Developer shall perform all work 

and services described herein as an independent contractor and not as an officer, agent, 

servant or employee of the City; that Developer shall have exclusive control of and the 
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exclusive right to control the details of the services and work performed hereunder, and 

all persons performing the same; and shall be solely responsible for the acts and 

omissions of its officers, agents, employees, contractors and subcontractors; that the 

doctrine of respondeat superior shall not apply as between the City and Developer, its 

officers, agents, employees, contractors and subcontractors; and that nothing herein shall 

be construed as creating a partnership or joint enterprise between the City and Developer.  

No person performing any of the work and services described hereunder by Developer 

shall be considered an officer, agent, servant or employee of the City.  Further, it is 

specifically understood and agreed that nothing in this Agreement is intended or shall be 

construed as creating a “Community of Pecuniary Interest” or “An Equal Right of 

Control” which would give rise to vicarious liability.  Developer shall be an independent 

contractor under this Agreement and shall assume all of the rights, obligations and 

liabilities, applicable to it as such independent contractor hereunder.  The City does not 

have the power to direct the order in which the work is done.  The City shall not have the 

right to control the means, methods or details of Developer’s work. Developer shall 

assume exclusive responsibility for the work.  Developer is entirely free to do the work in 

its own way. 

​ 19.​ INTENTIONALLY OMITTED. 

​ 20.​ By executing this Agreement the City is not waiving its right of 

governmental immunity.  The City is retaining its immunity from suit.  The City is not 

granting consent to be sued by legislative resolution or action.  Likewise, by executing 

this Agreement, Developer is not waiving its right of governmental immunity.  Developer 
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is retaining its immunity from suit.  Developer is not granting consent to be sued by 

legislative resolution or action.  

​ THERE IS NO WAIVER OF GOVERNMENTAL IMMUNITY BY CITY 

OR DEVELOPER.  

​ 21.     NOTICE OF ALLEGED BREACH; STATUTORY PREREQUISITES 

​ As a condition precedent to filing suit for alleged damages incurred by an alleged 

breach of an express or implied provision of this Agreement, Developer or its legal 

representative, shall give the City Manager, or any other reasonable official of the City, 

notice in writing (consisting of one (1) original and seven (7) copies of notice attached to 

a copy of this Agreement) of such damages, duly verified, within thirty (30) days after 

the same has been sustained.  The discovery rule does not apply to the giving of this 

notice.  The notice shall include when, where and how the damages occurred, the 

apparent extent thereof, the amount of damages sustained, the amount for which 

Developer will settle, the physical and mailing addresses of Developer at the time and 

date the claim was presented and the physical and mailing addresses of Developer for the 

six (6) months immediately preceding the occurrence of such damages, and the names 

and addresses of the witnesses upon whom Developer relies to establish its claim; and a 

failure to so notify the City Manager within the time and manner provided herein shall 

exonerate, excuse and except the City from any liability whatsoever.  The City is under 

no obligation to provide notice to Developer if Developer’s notice is insufficient.  The 

City reserves the right to request reasonable additional information regarding the claim.  
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Said additional information shall be supplied within thirty (30) days after receipt of 

notice. 

​ The statutory prerequisites outlined herein constitute jurisdictional requirements 

pursuant to Section 271.154 of the Texas Local Government Code and Section 311.034 of 

the Texas Government Code.  Notwithstanding any other provision, Developer’s failure 

to comply with the requirements herein shall perpetually bar Developer’s claim for 

damages under Chapter 271 of the Texas Local Government Code and Section 311.034 of 

the Texas Government Code, regardless of whether the City has actual or constructive 

notice or knowledge of said claim or alleged damages. Developer agrees that the 

requirements of this entire agreement are reasonable. 

​ 22.     This agreement is made under the authority of the laws of the State of Texas 

and Ordinances and the Charter of the City of Midland. 

​ 23.​ The City shall pay to Developer the total payment described in Section 6 of 

this Agreement in accordance with the following installment schedule: 

A.​ one-third due the later of (i) January 31, 2027, and (ii) the 30th day 
following the date of the City’s receipt of the Commencement Notice; 

 
B.​ one-third due the later of (i) January 31, 2028, and (ii) the 30th day 

following the date of the City’s receipt of the Commencement Notice; and 
 

C.​ one-third due the later of (i) January 31, 2029, and (ii) the 30th day 
following the date Developer has satisfied all requirements of this 
Agreement, including, but not limited to, the City’s approval of the 
improvement work as set forth in Section 4 and the City’s determination 
that Developer has furnished satisfactory evidence that all obligations 
described in Section 8 have been paid, discharged or waived. 

 

17 
 

1919



Notwithstanding any other provision hereof, the City shall not pay any installment 

payment earlier than January 1 of the year the installment payment is due. 

Notwithstanding any other provision hereof, if Developer fails to complete the 

construction of the Improvements in accordance with the Specifications by January 31, 

2029, or an extended date in accordance with Section 4, the City shall not be obligated to 

make the third installment payment. 

The determination of whether Developer has furnished satisfactory evidence that 

all obligations have been paid, discharged or waived shall be in the sole discretion of the 

City, and such discretion shall not be unreasonably withheld.  

​ 24.​ In the event that the City’s total payment exceeds the amount authorized 

under Section 6 of this Agreement, Developer shall promptly repay the difference to the 

City upon the City’s written notice of the overpayment to Developer. 

In the event that Developer fails to complete the construction of the Improvements 

in accordance with the Specifications by January 31, 2029, or an extended date in 

accordance with Section 4, subject to reasonable extensions of time for delays beyond 

Developer’s control, the City may provide Developer a written demand for repayment. 

The City’s written demand for repayment shall specify what Improvements were not 

completed in accordance with the Specifications.  Within thirty (30) days following the 

date of Developer’s receipt of the City’s written demand for repayment, Developer shall 

repay to the City all payments that were made by the City to Developer under this 

Agreement for the set(s) of Improvements identified in the City’s written demand; 

provided, however, that Developer shall have the right to object and identify the sets of 
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Improvements that Developer asserts were completed in accordance with the 

Specifications..  Upon such an objection being made, the City and Developer shall work 

together to determine if any agreement can be reached on repayment.  Provided no such 

agreement is reached, the Parties agree to submit such a dispute to nonbinding mediation, 

which shall be a prerequisite for any Party filing a lawsuit. 

 

​ 25.​ To the extent that Sections 2271.002, 2274.002 and 2276.002 of the Texas 

Government Code (collectively, the “Anti-Boycott Statutes”) apply to this Agreement, 

Developer hereby verifies: 

A.​ that Developer does not boycott Israel and will not boycott Israel during the 
term of this Agreement; 

 
B.​ that Developer does not boycott energy companies and will not boycott 

energy companies during the term of this Agreement; and 
 
C.​ that Developer does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association and will not 
discriminate during the term of this Agreement against a firearm entity or firearm trade 
association. 

 
To the extent that the Anti-Boycott Statutes do not apply to this Agreement, such 

verification is not required, and Developer shall be deemed to have not made such 

verification. 

26.​ Developer agrees that it shall comply with Texas Government Code Section 

2252.908, as amended.  Developer agrees that it shall comply with Texas Local 

Government Code Section 176.006, as amended.  For further instructions on how to 

comply with Texas Government Code Section 2252.908 and Texas Local Government 
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Code Section 176.006, please go to 

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm and 

https://www.ethics.state.tx.us/filinginfo/conflict_forms.htm. 

[Signature pages follow] 
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​ EXECUTED in duplicate the day and year first above written. 
 
 
​ ​ ​ ​ ​ ​ CITY OF MIDLAND, TEXAS 
​ ​ ​ ​ ​ ​ ​  
 
 

​ ​ ​ ​ ​ By:______________________________ 
​ ​ ​ ​       Lori Merritt Blong 
​ ​ ​ ​       Mayor 

 
ATTEST: 
 
 
 
______________________________ 
Marcia Bentley-German, City Secretary 
 
APPROVED AS TO CONTENT 
AND COMPLETENESS: 
 
 
 
______________________________ 
Gabriel McClelland, Engineering Services Director 
 
 
 
______________________________ 
Elizabeth Triggs, Planning and Development Officer 
 
APPROVED ONLY AS TO FORM: 
 
 
​ ​ ​ ​ ​ ​  
______________________________ 
Nicholas Toulet, Interim City Attorney​ ​ ​  
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MIDLAND INDEPENDENT SCHOOL 
DISTRICT 

​ ​ ​  
 
​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ By:______________________________ 
​ ​ ​ ​       ​ ​       Tucker Durham,  

Chief Financial Officer 
 
THE STATE OF TEXAS​ ​      § 

     § 
COUNTY OF MIDLAND​ ​      § 
 
​ BEFORE ME, the undersigned authority, on this day personally appeared Cortney 
Smith, known to me to be the person whose name is subscribed to the foregoing 
instrument, and acknowledged that he executed and delivered the foregoing instrument 
for the purposes and consideration therein expressed on behalf of Midland Independent 
School District, in the capacity therein stated. 
 
​ GIVEN UNDER MY HAND AND SEAL OF OFFICE this ______ day of 
_______________, 20____. 
 

___________________________ 
Notary Public, State of Texas 
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EXHIBIT A 
Description of the Improvements 
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EXHIBIT B 
Roadway Section; Right-of-Way 
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CAPITAL IMPROVEMENTS DEVELOPMENT AGREEMENT  
BETWEEN MIDLAND INDEPENDENT SCHOOL DISTRICT 

AND THE CITY OF MIDLAND, TEXAS 
 
​ THIS CAPITAL IMPROVEMENTS DEVELOPMENT AGREEMENT (the 

“Agreement”) is made and effective this ____ day of __________, 20____, by and 

between MIDLAND INDEPENDENT SCHOOL DISTRICT (“Developer”) and the 

CITY OF MIDLAND, TEXAS (the “City”), a home rule municipal corporation. 

W I T N E S S E T H: 

​ WHEREAS, Developer owns a new development and desires to construct the 

capital improvements or facility expansions described herein in Section 2 (the 

“Improvements”); and 

​ WHEREAS, the City and Developer find it to be to their mutual advantage to 

enter into this Agreement under which Developer may construct the Improvements; 

​ NOW, THEREFORE, in consideration of the covenants, conditions, and promises 

contained herein and other good and valuable consideration, the receipt and sufficiency of 

which are hereby acknowledged, Developer does hereby agree to the terms set forth in 

this Agreement: 

​ 1.​ Developer’s new development is presently described as Midland Lee High 

Addition, City and County of Midland, Texas (the “Property”), and is intended for the 

development of Developer’s new Midland Lee High School; provided, however, that if 

the name of the Property changes after the execution of this Agreement, such name 

change shall not affect this Agreement or either party’s rights or duties under this 

Agreement if the Property continues to be developed by Developer for Developer’s new 
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Midland Lee High School.  The City and Developer agree that, in accordance with 

Section 395.022(b) of the Local Government Code, Developer shall not be required to 

pay impact fees assessed by the City in connection with the development of the Property.  

Developer agrees to construct the Improvements as set forth in Section 2 below.  Such 

Improvements are more particularly described in specifications and contract documents 

related to the construction of the Improvements prepared by Maverick Engineering and 

Parkhill, Smith & Cooper (hereafter collectively called the “Specifications”) for the City, 

which the City shall donate to Developer.  The Specifications are incorporated herein by 

reference and made a part hereof for all purposes, and Developer shall comply with the 

Specifications in the performance of all work pursuant to this Agreement.  No 

amendment to the Specifications as they relate to the Improvements may be made 

without the written approval of the City Manager, which approval or rejection shall be 

granted within ten (10) days (excluding weekends and holidays) of Developer’s written 

request. Approval by the City shall not be unreasonably withheld. 

​ Developer further agrees to dedicate to the City public right-of-way (the 

“Dedication”), as set forth below, at no cost to the City. 

​ 2.​ The Improvements to be constructed by Developer pursuant to this 

Agreement shall be generally described as follows: 

​ See Exhibits A and B, attached hereto and incorporated herein by reference, which 

describe the roadway improvements (the “Roadway Improvements”), Exhibits C and E, 

attached hereto and incorporated herein by reference, which describe the water 

improvements (the “Water Improvements”), and Exhibits D and E, attached hereto and 
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incorporated herein by reference, which describe the wastewater improvements (the 

“Wastewater Improvements”). 

​ The Dedication to be dedicated by Developer to the City shall be generally 

described as follows: 

​ See Exhibit F, attached hereto and incorporated herein by reference. 

​ 3.​ Developer shall submit any bids it receives for the Improvements to the 

City for approval prior to engaging any contractor or subcontractor in such work.  If the 

City fails to object within ten (10) days (excluding weekends and City holidays) after 

receipt from Developer of the bid tabulations and written notification of whom Developer 

intends to award the contract, the bid which Developer indicated it is accepting shall be 

deemed to have been accepted by the City.  The City reserves the right to reject any and 

all bids for the Improvements.  In rejecting any bid pursuant to the provisions of this 

Section 3, the City shall issue a notice of rejection in writing to Developer stating each 

and every ground or reason relied upon by the City for such rejection.  Upon receiving 

any such rejection of bids from City, Developer shall have thirty (30) calendar days from 

the date receipt of the City’s notice to object to the City’s rejection of any such bids and 

to identify such bids that the Developer believes should be approved. Upon such an 

objection being made, the City and Developer shall work together to determine if an 

agreement can be reached on the bids identified in such objection.  Provided no such 

agreement is reached, the Parties agree to submit such a dispute to nonbinding mediation, 

which shall be a prerequisite for the City rejecting any such bid.  Upon commencement of 
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construction of the Improvements, Developer shall provide the City a written notice that 

construction of the Improvements has commenced (the “Commencement Notice”). 

​ 4.​ Developer shall complete the construction of the Improvements no later 

than January 31, 2029.  However, if the City rejects any bids in accordance with Section 

3, the completion date shall be extended one (1) year for each time bids are rejected. 

Upon completion of each set of Improvements called for in Section 2, Developer shall 

notify the City’s Director of Engineering Services for inspection.  Project inspection for 

the relevant set of Improvements will be done by the City during the construction phase 

of such Improvements.  The City’s Director of Engineering Services shall cause such 

work to be inspected within five (5) days, excluding weekends and holidays, of being 

notified by Developer.  Notwithstanding anything herein to the contrary, project 

inspection must be completed prior to water or sewer systems being backfilled.  If the 

Director of Engineering Services determines that the Improvements have been completed 

in conformance with the Specifications, then the Director of Engineering Services shall 

give his approval for that improvement work. Approval by the City’s Director of 

Engineering Services shall not be unreasonably withheld. 

​ 5.​ After completion and acceptance of all work for the Improvements, 

Developer shall furnish to the City an affidavit of all bills paid with respect to the 

completed work and any other records requested by the City Manager documenting 

Developer’s costs incurred in constructing the Improvements. 

​ 6.​ In consideration of the obligations incurred by Developer pursuant to this 

Agreement regarding the construction of the Roadway Improvements, the City agrees to 
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participate in the funding of the construction of the Roadway Improvements in an amount 

not to exceed 50 percent of the actual cost of the Roadway Improvements that are located 

adjacent to the Property and 100 percent of the actual cost of the Roadway Improvements 

that are not located adjacent to the Property; provided, however, that the City’s total 

contribution to the Roadway Improvements shall not exceed $10,019,256.00. In 

constructing the Roadway Improvements, Developer shall strictly comply with the 

competitive sealed bid procedures that apply to the City and Developer, and Developer 

shall bid the work described as “ALTERNATE 1” and “ALTERNATE 2” in Exhibits A 

and B as additive alternates in the bid documents.  If Developer fails to comply with the 

competitive sealed bid procedures that apply to the City, the City’s maximum 

contribution to the Roadway Improvements under this Agreement shall not exceed 30 

percent of the actual cost of the improvements. 

In consideration of the obligations incurred by Developer pursuant to this 

Agreement regarding the construction of the Water Improvements, the City agrees to 

participate in the funding of the construction of the Water Improvements in an amount 

not to exceed 100 percent of the actual cost of the Water Improvements; provided, 

however, that the City’s total contribution to the Water Improvements shall not exceed 

$1,043,417.76. In constructing the Water Improvements, Developer shall strictly comply 

with the competitive sealed bid procedures that apply to the City.  If Developer fails to 

comply with the competitive sealed bid procedures that apply to the City and Developer, 

the City’s maximum contribution to the Water Improvements under this Agreement shall 

not exceed 30 percent of the actual cost of the improvements. However, if Developer 
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complies with the competitive sealed bid procedures that apply to the City, then within 10 

days after receiving confirmation of Developer’s compliance, the City shall issue a 

formal notice to Developer acknowledging compliance with said bid procedures.   

In consideration of the obligations incurred by Developer pursuant to this 

Agreement regarding the construction of the Wastewater Improvements, the City agrees 

to participate in the funding of the construction of the Wastewater Improvements in an 

amount not to exceed the actual cost of oversizing the wastewater line in anticipation of 

future development needs; provided, however, that the City’s total contribution to the 

Wastewater Improvements shall not exceed $436,200.00. 

The City hereby represents and warrants that any payments made by it will not be 

funded from proceeds of tax-exempt debt without the approval of Developer’s bond 

counsel.  

Notwithstanding the foregoing paragraphs, in participating in the funding of the 

construction of the Improvements, the City shall not be obligated to participate in the 

funding of any portion of the Improvements, including any additive alternate, for which 

the City rejects the bid. 

​ 7.​ TO THE EXTENT PERMITTED BY LAW, DEVELOPER SHALL 

INDEMNIFY AND HOLD HARMLESS AND DEFEND THE CITY AND ALL OF 

THE CITY’S OFFICERS, AGENTS AND EMPLOYEES FROM ALL SUITS, 

ACTIONS, CLAIMS, DAMAGES, PERSONAL INJURIES, INCLUDING 

ACCIDENTAL DEATH, LOSSES, PROPERTY DAMAGE AND EXPENSES OF 

ANY CHARACTER WHATSOEVER, INCLUDING ATTORNEY’S FEES, 
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BROUGHT FOR OR ON ACCOUNT OF ANY INJURIES OR DAMAGES 

RECEIVED OR SUSTAINED BY ANY PERSON OR PERSONS OR PROPERTY, 

ON ACCOUNT OF ANY NEGLIGENT ACT OF DEVELOPER, ITS AGENTS OR 

EMPLOYEES, OR ANY SUBCONTRACTOR, IN THE EXECUTION, 

SUPERVISION AND OPERATIONS GROWING OUT OF OR IN ANY WAY 

CONNECTED WITH THE PERFORMANCE OF THIS AGREEMENT, AND 

DEVELOPER WILL BE REQUIRED TO PAY ANY JUDGMENT WITH COSTS 

WHICH MAY BE OBTAINED AGAINST THE CITY OR ANY OF ITS 

OFFICERS, AGENTS OR EMPLOYEES, INCLUDING ATTORNEY’S FEES. 

​ 8.​ To the extent permitted by law, Developer agrees to indemnify and save the 

City harmless from all claims growing out of any demands of subcontractors, laborers, 

workmen, mechanics, materialmen, and suppliers of machinery and parts thereof, 

equipment, power tools, all supplies, including commissary incurred in the furtherance of 

the performance of this Agreement.  When the City so desires, Developer shall furnish 

satisfactory evidence that all obligations of the nature hereinabove designated have been 

paid, discharged or waived. 

​ 9.​ Developer shall obtain and maintain continuously in effect at all times 

during the construction of the Improvements at Developer’s sole expense, at least the 

following minimum insurance with a carrier or carriers licensed to do business in the 

State of Texas and satisfactory to the City. 

A.​ The following requirements shall be met in regard to workers’ 
compensation insurance coverage:  Definitions: 
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Certificate of coverage (“certificate”) - A copy of a certificate of insurance, a 
certificate of authority to self-insure issued by the commission, or a coverage 
agreement (TWCC-81, TWCC-82, TWCC-83, or TWCC-84), showing statutory 
workers’ compensation insurance coverage for the person’s or entity’s employees 
providing services on a project, for the duration of the project. 

 
Duration of the project - includes the time from the beginning of the work on the 
project until the contractor’s/person’s work on the project has been completed and 
accepted by the governmental entity. 

 
Persons providing services on the project  (“subcontractor” in §406.096) - includes 
all persons or entities performing all or part of the services the contractor has 
undertaken to perform on the project, regardless of whether that person contracted 
directly with the contractor and regardless of whether that person has employees.  
This includes, without limitation, independent contractors, subcontractors, leasing 
companies, motor carriers, owner-operators, employees of any such entity, or 
employees of any entity which furnishes persons to provide services on the 
project.  “Services” include, without limitation, providing, hauling, or delivering 
equipment or materials, or providing labor, transportation, or other service related 
to a project.  “Services” does not include activities unrelated to the project, such as 
food/beverage vendors, office supply deliveries, and delivery of portable toilets. 

 
B.​ Developer shall provide coverage, based on proper reporting of 
classification codes and payroll amounts and filing of any coverage agreements, 
which meets the statutory requirements of Texas Labor Code, Section 401.011(44) 
for all employees of Developer providing services on the project, for the duration 
of the project. 

 
C.​ Developer must provide a certificate of coverage to the governmental entity 
prior to being awarded the contract. 

 
D.​ If the coverage period shown on Developer’s current certificate of coverage 
ends during the duration of the project, Developer must, prior to the end of the 
coverage period, file a new certificate of coverage with the governmental entity 
showing that coverage has been extended. 

 
E.​ Developer shall obtain from each person providing services on a project, 
and provide to the governmental entity: 

 
(1)​ a certificate of coverage, prior to that person beginning work on the 
project, so the governmental entity will have on file certificates of coverage 
showing coverage for all persons providing services on the project; and 
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(2)​ no later than seven days after receipt by the contractor, a new 
certificate of coverage showing extension of coverage, if the coverage 
period shown on the current certificate of coverage ends during the duration 
of the project. 

 
F.​ Developer shall retain all required certificates of coverage for the duration 
of the project and for one year thereafter. 

 
G.​ Developer shall notify the governmental entity in writing by certified mail 
or personal delivery, within 10 days after Developer knew or should have known, 
of any change that materially affects the provision of coverage of any person 
providing services on the project. 
 
H.​ Developer shall post on each project site a notice, in the text, form and 
manner prescribed by the Texas Workers’ Compensation Commission, informing 
all persons providing services on the project that they are required to be covered, 
and stating how a person may verify coverage and report lack of coverage. 

 
I.​ Developer shall contractually require each person with whom it contracts to 
provide services on a project, to: 

 
(1)​ provide coverage, based on proper reporting of classification codes 
and payroll amounts and filing of any coverage agreements, which meets 
the statutory requirements of Texas Labor Code, Section 401.011(44) for all 
of its employees providing services on the project, for the duration of the 
project; 

 
(2)​ provide to Developer, prior to that person beginning work on the 
project, a certificate of coverage showing that coverage is being provided 
for all employees of the person providing services on the project, for the 
duration of the project; 

 
(3)​ provide Developer, prior to the end of the coverage period, a new 
certificate of coverage showing extension of coverage, if the coverage 
period shown on the current certificate of coverage ends during the duration 
of the project; 

 
(4)​ obtain from each other person with whom it contracts, and provide 
to Developer: 

 
(a)​ a certificate of coverage, prior to the other person beginning 
work on the project; and 
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(b)​ a new certificate of coverage showing extension of coverage, 
prior to the end of the coverage period, if the coverage period shown 
on the current certificate of coverage ends during the duration of the 
project; 

 
(5)​ retain all required certificates of coverage on file for the duration of 
the project and for one year thereafter; 

 
  ​ ​ (6)​ notify the governmental entity in writing by certified mail or 

personal delivery, within 10 days after the person knew or should have 
known, of any change that materially affects the provision of coverage of 
any person providing services on the project; and 

 
(7)​ contractually require each person with whom it contracts to perform 
as required by paragraphs (1) - (7), with the certificates of coverage to be 
provided to the person for whom they are providing services. 

 
J.​ By signing this Agreement or providing or causing to be provided a 
certificate of coverage, Developer is representing to the governmental entity that 
all employees of Developer who will provide services on the project will be 
covered by workers’ compensation coverage for the duration of the project, that 
the coverage will be based on proper reporting of classification codes and payroll 
amounts, and that all coverage agreements will be filed with the appropriate 
insurance carrier or, in the case of a self-insured, with the commission’s Division 
of Self-Insurance Regulation.  Providing false or misleading information may 
subject the contractor to administrative penalties, criminal penalties, civil 
penalties, or other civil actions. 

 
K.​ Developer’s failure to comply with any of these provisions is a breach of 
contract by Developer which entitles the governmental entity to declare the 
Agreement void if Developer does not remedy the breach within 10 days after 
receipt of notice of breach from the governmental entity. 

 
​ Developer shall also comply with the following: 
 

L.​ Comprehensive General Liability Insurance against claims for bodily 
injury, death, or property damage occurring on, in or about the Property, in at least 
the amount of $250,000.00 per individual, $1,000,000.00 per occurrence and 
$100,000.00 with respect to property damage; said insurance shall name the City 
as an additional insured and shall waive all rights of subrogation against the City. 

 
M.​ Automobile Liability Coverage on all motor vehicles owned, leased and/or 
operated by Developer or its employees in amounts of not less than $1,000,000.00 
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combined single limit or equivalent, provided, however, separate automobile 
coverage shall not be required if such coverage is provided under Developer’s 
comprehensive general liability policy.  The insurance shall name the City as an 
additional insured and waive all rights of subrogation against the City. 

    
All insurance herein required shall apply as primary and not in excess of or contributing 

with other insurance which Developer may carry. 

 ​ 10.​ All insurance required pursuant to Section 9, except worker’s 

compensation, shall name the City as an additional insured.  The comprehensive 

general liability policy shall provide contractual liability coverage sufficiently broad so as 

to include the liability assumed by Developer in the indemnity and hold harmless 

provisions included in this Agreement.   Developer’s insurance as required by this 

Agreement shall not be subject to cancellation or material alteration until at least thirty 

(30) days written notice has been provided to the City.  Developer shall furnish to the 

City a certificate of insurance showing the City as an additional insured and evidencing 

that all of the herein stated requirements have been met.  All insurance coverage 

required pursuant to Section 9 shall include in its provisions a waiver of  any rights 

of subrogation against the City. 

​ DEVELOPER SHALL CONTRACTUALLY REQUIRE ALL 

CONTRACTORS, SUBCONTRACTORS, AND SUB-SUBCONTRACTORS THAT 

WORK ON ANY PORTION OF THE IMPROVEMENTS TO OBTAIN 

INSURANCE COVERAGE THAT MEETS OR EXCEEDS THE MINIMUM 

AMOUNTS SPECIFIED HEREIN.  ALL CONTRACTORS, 

SUBCONTRACTORS, AND SUB-SUBCONTRACTORS SHALL OBTAIN 
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INSURANCE POLICIES THAT PROVIDE BLANKET WAIVERS OF 

SUBROGATION IN FAVOR OF THE CITY OF MIDLAND AND POLICIES 

THAT NAME THE CITY OF MIDLAND AS AN ADDITIONAL INSURED 

(EXCEPT WORKERS COMPENSATION). 

​ 11.​ The Insurance required by Section 9 must be approved by the City 

Attorney’s office prior to this Agreement being executed; provided, however, that the 

City’s City Manager, in the City Manager’s discretion, may modify the insurance 

requirements as they apply to Developer if the modified insurance requirements are 

mutually agreed upon in writing by Developer and the City, but not as they apply to any 

of Developer’s contractors, subcontractors, and sub-subcontractors that work on the 

Improvements. 

​ 12.​ This Agreement may be modified or amended only by the mutual consent 

of the parties hereto. 

​ 13.​ This Agreement contains the complete and entire agreement between the 

parties respecting the matters addressed herein, and supersedes all prior negotiations, 

agreements, representations and understandings, if any, between the parties respecting 

such matters. 

​ 14.​ Except as may be otherwise specifically provided in this Agreement, all 

notices required or permitted hereunder shall be in writing as follows: 

 
 
 
If to Developer: 
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Midland Independent School District 
​ 615 W. Missouri Ave. 
​ Midland, Texas 79701 
​ Attn: Chief of Facilities and Operations 
 
If to the City: 
 

City of Midland 
​ P.O. Box 1152 

Midland, Texas 79702 
​ Attn: City Engineer 
​ ​ ​ ​  
​ 15.​ Any clause, sentence, provision, paragraph or article of this Agreement held 

by a court of competent jurisdiction to be invalid, illegal or ineffective shall not impair, 

invalidate or nullify the remainder of this Agreement, but the effect thereof shall be 

confined to the clause, sentence, provision, paragraph or article so held to be invalid, 

illegal or ineffective. 

​ 16.​ All performance and payment made pursuant to this Agreement shall be 

deemed to have occurred in Midland County, Texas.  Exclusive venue for any claims, 

suits or any other action arising from or connected in any way to this Agreement or the 

performance of this Agreement shall be in Midland County, Texas. The obligations and 

undertakings of each of the parties to this Agreement shall be deemed to have been 

performed in Midland County, Texas.  This Agreement shall be construed under the laws 

of the State of Texas.  The laws of the State of Texas shall govern, construe and enforce 

all the rights and duties of the parties arising from or relating in any way to the subject 

matter of this Agreement, without regard to conflict of laws and rules that would direct 

application of the laws of another jurisdiction. 
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​ 17.​ In the event of any conflict between the parties hereto such that either party 

brings or commences any legal action or proceeding related to this Agreement, including 

but not limited to any action pursuant to the provisions of the Texas Uniform Declaratory 

Judgments Act (TEX. CIV. PRAC. & REM. CODE §37.001 et seq., as amended), the parties 

hereto agree to waive any and all rights to recovery of attorneys fees to which the 

prevailing party might otherwise be entitled. 

​ BY EXECUTING THIS AGREEMENT, DEVELOPER AND CITY AGREE 

TO WAIVE AND DO HEREBY KNOWINGLY, CONCLUSIVELY, 

VOLUNTARILY AND INTENTIONALLY WAIVE ANY CLAIMS THEY HAS OR 

MAY HAVE IN THE FUTURE AGAINST EACH OTHER, REGARDING THE 

AWARD OF ATTORNEY’S FEES, WHICH ARE IN ANY WAY RELATED TO 

THE AGREEMENT, OR THE CONSTRUCTION, INTERPRETATION OR 

BREACH OF THE AGREEMENT.  DEVELOPER AND CITY SPECIFICALLY 

AGREE THAT IF EITHER PARTY BRINGS OR COMMENCES ANY LEGAL 

ACTION OR PROCEEDING RELATED TO THIS AGREEMENT, THE 

CONSTRUCTION, INTERPRETATION, VALIDITY OR BREACH OF THIS 

AGREEMENT, INCLUDING BUT NOT LIMITED TO ANY ACTION 

PURSUANT TO THE PROVISIONS OF THE TEXAS UNIFORM 

DECLARATORY JUDGMENTS ACT (TEXAS CIVIL PRACTICE AND 

REMEDIES CODE SECTION 37.001, ET. SEQ., AS AMENDED), CHAPTER 271 

OF THE TEXAS LOCAL GOVERNMENT CODE, OR CHAPTER 395 OF THE 

TEXAS LOCAL GOVERNMENT CODE, DEVELOPER AND CITY AGREE TO 
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ABANDON, WAIVE AND RELINQUISH ANY AND ALL RIGHTS TO THE 

RECOVERY OF ATTORNEY’S FEES TO WHICH EACH MIGHT OTHERWISE 

BE ENTITLED TO AS THE OTHER PARTY. 

​ THE PARTIES AGREE THAT THIS IS THE VOLUNTARY AND 

INTENTIONAL RELINQUISHMENT AND ABANDONMENT OF A 

PRESENTLY EXISTING KNOWN RIGHTS.  THE PARTIES ACKNOWLEDGE 

THAT THEY UNDERSTAND ALL TERMS AND CONDITIONS OF THE 

AGREEMENT. THE PARTIES FURTHER ACKNOWLEDGE AND AGREE 

THAT THERE WAS AND IS NO DISPARITY OF BARGAINING POWER 

BETWEEN THE CITY AND DEVELOPER. THIS SECTION SHALL NOT BE 

CONSTRUED OR INTERPRETED AS A WAIVER OF SOVEREIGN 

IMMUNITY.  

​ DEVELOPER AND THE CITY ARE RELYING ON THEIR OWN 

JUDGMENT. EACH PARTY HAD THE OPPORTUNITY TO DISCUSS THIS 

AGREEMENT WITH LEGAL COUNSEL PRIOR TO ITS EXECUTION. 

​ 18.​ It is expressly understood and agreed that Developer shall perform all work 

and services described herein as an independent contractor and not as an officer, agent, 

servant or employee of the City; that Developer shall have exclusive control of and the 

exclusive right to control the details of the services and work performed hereunder, and 

all persons performing the same; and shall be solely responsible for the acts and 

omissions of its officers, agents, employees, contractors and subcontractors; that the 

doctrine of respondeat superior shall not apply as between the City and Developer, its 
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officers, agents, employees, contractors and subcontractors; and that nothing herein shall 

be construed as creating a partnership or joint enterprise between the City and Developer.  

No person performing any of the work and services described hereunder by Developer 

shall be considered an officer, agent, servant or employee of the City.  Further, it is 

specifically understood and agreed that nothing in this Agreement is intended or shall be 

construed as creating a “Community of Pecuniary Interest” or “An Equal Right of 

Control” which would give rise to vicarious liability.  Developer shall be an independent 

contractor under this Agreement and shall assume all of the rights, obligations and 

liabilities, applicable to it as such independent contractor hereunder.  The City does not 

have the power to direct the order in which the work is done.  The City shall not have the 

right to control the means, methods or details of Developer’s work. Developer shall 

assume exclusive responsibility for the work.  Developer is entirely free to do the work in 

its own way. 

​ 19.​ INTENTIONALLY OMITTED. 

​ 20.​ By executing this Agreement the City is not waiving its right of 

governmental immunity.  The City is retaining its immunity from suit.  The City is not 

granting consent to be sued by legislative resolution or action.  Likewise, by executing 

this Agreement, Developer is not waiving its right of governmental immunity.  Developer 

is retaining its immunity from suit.  Developer is not granting consent to be sued by 

legislative resolution or action.  

​ THERE IS NO WAIVER OF GOVERNMENTAL IMMUNITY BY CITY 

OR DEVELOPER.  
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​ 21.     NOTICE OF ALLEGED BREACH; STATUTORY PREREQUISITES 

​ As a condition precedent to filing suit for alleged damages incurred by an alleged 

breach of an express or implied provision of this Agreement, Developer or its legal 

representative, shall give the City Manager, or any other reasonable official of the City, 

notice in writing (consisting of one (1) original and seven (7) copies of notice attached to 

a copy of this Agreement) of such damages, duly verified, within thirty (30) days after 

the same has been sustained.  The discovery rule does not apply to the giving of this 

notice.  The notice shall include when, where and how the damages occurred, the 

apparent extent thereof, the amount of damages sustained, the amount for which 

Developer will settle, the physical and mailing addresses of Developer at the time and 

date the claim was presented and the physical and mailing addresses of Developer for the 

six (6) months immediately preceding the occurrence of such damages, and the names 

and addresses of the witnesses upon whom Developer relies to establish its claim; and a 

failure to so notify the City Manager within the time and manner provided herein shall 

exonerate, excuse and except the City from any liability whatsoever.  The City is under 

no obligation to provide notice to Developer if Developer’s notice is insufficient.  The 

City reserves the right to request reasonable additional information regarding the claim.  

Said additional information shall be supplied within thirty (30) days after receipt of 

notice. 

​ The statutory prerequisites outlined herein constitute jurisdictional requirements 

pursuant to Section 271.154 of the Texas Local Government Code and Section 311.034 of 

the Texas Government Code.  Notwithstanding any other provision, Developer’s failure 
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to comply with the requirements herein shall perpetually bar Developer’s claim for 

damages under Chapter 271 of the Texas Local Government Code and Section 311.034 of 

the Texas Government Code, regardless of whether the City has actual or constructive 

notice or knowledge of said claim or alleged damages. Developer agrees that the 

requirements of this entire agreement are reasonable. 

​ 22.     This agreement is made under the authority of the laws of the State of Texas 

and Ordinances and the Charter of the City of Midland. 

​ 23.​ The City shall pay to Developer the total payments described in Section 6 

of this Agreement in accordance with the following installment schedule: 

A.​ one-third due the later of (i) January 31, 2027, and (ii) the 30th day 
following the date of the City’s receipt of the Commencement Notice; 

 
B.​ one-third due the later of (i) January 31, 2028, and (ii) the 30th day 

following the date of the City’s receipt of the Commencement Notice; and 
 

C.​ one-third due the later of (i) January 31, 2029, and (ii) the 30th day 
following the date Developer has satisfied all requirements of this 
Agreement, including, but not limited to, the City’s approval of the 
improvement work as set forth in Section 4 and the City’s determination 
that Developer has furnished satisfactory evidence that all obligations 
described in Section 8 have been paid, discharged or waived. 

 
Notwithstanding any other provision hereof, the City shall not pay any installment 

payment earlier than January 1 of the year the installment payment is due.  

Notwithstanding any other provision hereof, if Developer fails to complete the 

construction of the Improvements in accordance with the Specifications by January 31, 

2029, or an extended date in accordance with Section 4, the City shall not be obligated to 

make the third installment payment. 
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The determination of whether Developer has furnished satisfactory evidence that 

all obligations have been paid, discharged or waived shall be in the sole discretion of the 

City, and such discretion shall not be unreasonably withheld.   

24.​ In the event that the City’s total payment for the Roadway Improvements, 

Water Improvements, or Wastewater Improvements exceeds the amount authorized under 

Section 6 of this Agreement, Developer shall promptly repay the difference to the City 

upon the City’s written notice of the overpayment to Developer. 

In the event that Developer fails to complete the construction of the Roadway 

Improvements, Water Improvements, and/or Wastewater Improvements in accordance 

with the Specifications by January 31, 2029, or an extended date in accordance with 

Section 4, subject to reasonable extensions of time for delays beyond Developer’s 

control, the City may provide Developer a written demand for repayment.  The City’s 

written demand for repayment shall specify which set(s) of Improvements (i.e., Roadway 

Improvements, Water Improvements, and/or Wastewater Improvements) were not 

completed in accordance with the Specifications.  Within thirty (30) days following the 

date of Developer’s receipt of the City’s written demand for repayment, Developer shall 

repay to the City all payments that were made by the City to Developer under this 

Agreement for the set(s) of Improvements identified in the City’s written demand; 

provided, however, that Developer shall have the right to object and identify the sets of 

Improvements that Developer asserts were completed in accordance with the 

Specifications.  Upon such an objection being made, the City and Developer shall work 

together to determine if any agreement can be reached on repayment.  Provided no such 
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agreement is reached, the Parties agree to submit such a dispute to nonbinding mediation, 

which shall be a prerequisite for any Party filing a lawsuit.​  

25.​ To the extent that Sections 2271.002, 2274.002 and 2276.002 of the Texas 

Government Code (collectively, the “Anti-Boycott Statutes”) apply to this Agreement, 

Developer hereby verifies: 

A.​ that Developer does not boycott Israel and will not boycott Israel during the 
term of this Agreement; 

 
B.​ that Developer does not boycott energy companies and will not boycott 

energy companies during the term of this Agreement; and 
 
C.​ that Developer does not have a practice, policy, guidance, or directive that 

discriminates against a firearm entity or firearm trade association and will not 
discriminate during the term of this Agreement against a firearm entity or firearm trade 
association. 

 
To the extent that the Anti-Boycott Statutes do not apply to this Agreement, such 

verification is not required, and Developer shall be deemed to have not made such 

verification. 

26.​ Developer agrees that it shall comply with Texas Government Code Section 

2252.908, as amended.  Developer agrees that it shall comply with Texas Local 

Government Code Section 176.006, as amended.  For further instructions on how to 

comply with Texas Government Code Section 2252.908 and Texas Local Government 

Code Section 176.006, please go to 

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm and 

https://www.ethics.state.tx.us/filinginfo/conflict_forms.htm. 

[Signature pages follow]  
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​ EXECUTED in duplicate the day and year first above written. 
 
 
​ ​ ​ ​ ​ ​ CITY OF MIDLAND, TEXAS 
​ ​ ​ ​ ​ ​ ​  
 
 

​ ​ ​ ​ ​ By:______________________________ 
​ ​ ​ ​       Lori Merritt Blong, Mayor 

 
ATTEST: 
 
 
 
______________________________ 
Marcia Bentley-German, City Secretary 
 
APPROVED AS TO CONTENT 
AND COMPLETENESS: 
 
 
 
______________________________ 
Gabriel McClelland, Engineering Services Director 
 
 
 
______________________________ 
Elizabeth Triggs, Planning and Development Officer 
 
APPROVED ONLY AS TO FORM: 
 
 
​ ​ ​ ​ ​ ​  
______________________________ 
Nicholas Toulet, Interim City Attorney 
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MIDLAND INDEPENDENT SCHOOL 
DISTRICT 

​ ​ ​  
 
​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ By:______________________________ 
​ ​ ​ ​       ​ ​       Tucker Durham as  

Chief Financial Officer  
 
 
THE STATE OF TEXAS​ ​      § 

     § 
COUNTY OF MIDLAND​ ​      § 
 
​ BEFORE ME, the undersigned authority, on this day personally appeared Cortney 
Smith, known to me to be the person whose name is subscribed to the foregoing 
instrument, and acknowledged that he executed and delivered the foregoing instrument 
for the purposes and consideration therein expressed on behalf of Midland Independent 
School District, in the capacity therein stated. 
 
​ GIVEN UNDER MY HAND AND SEAL OF OFFICE this ______ day of 
_______________, 20____. 
 

___________________________ 
Notary Public, State of Texas 
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EXHIBIT A 
Description of the Roadway Improvements 
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EXHIBIT B 
Roadway Section; Locations of the Roadway Improvements 
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EXHIBIT C 
Description of the Water Improvements 
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EXHIBIT D 
Description of the Wastewater Improvements 
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EXHIBIT E 
Locations of the Utility Improvements 
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EXHIBIT F 
Right-of-Way 

 

 
 

1954



H. Discussion of and Request for Approval of Budgeted Purchases Over $50,000 for 
Fiscal Year 2025-2026

Presenter:  Tucker Durham
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  MIDLAND INDEPENDENT SCHOOL DISTRICT    Budgeted Purchases over $50,000   School Year 2025-20263 (August 2025)

Vendor Name Description Funding Source  Estimated 
Expenditures 

Department Contact 
Person

Purchasing 
Approval 
Method

Region 18 25-26 SY Education Service Center Services. These services are 
annual support services that our Region Center offers the District 
that are necessary for operations.

2025-2026 Information Systems Additional Supprot (19.274.00) 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
2025-2026 TEKS Bank  ($50,158.75) 

Support Services include Purchasing Cooperative, School Safety, 
the West Texas Purchasing Food Cooperative - Food and CNS 
Supplies. ($21,935.00) 

ED Link Technology Consortium and Add-ons with ED Link 18 
LG MBR for consulting services for Technology planning, security 
policy, and infrastructure (88,664.00).                                           

Local Funding ($ 180,031.75)           Various 
Departments

Tucker 
Durham

Educational 
Service Center 
Services

Grand Total: ($ 180,031.75)           

NOTE: The above expenditures are estimated totals for fiscal year 2025-2026.  Financial Services will keep the Board informed of any expenditures exceeding the estimated amount.
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I. Discussion of and Request for Approval of Oil & Gas Lease for San Jacinto, Bowie, 
& Agriculture Barn Request for Proposal RFP #24-214

Presenter: Tucker Durham
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Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Tucker Durham, Chief Financial Officer​  

Subject:​        Discussion of and Request for Approval of Oil & Gas Lease for San Jacinto, Bowie,​
​ ​        & Agriculture Barn Request for Proposal RFP #24-214               

 

 

Executive Summary​
The total lease bonus for all locations is $275,362.50, which is paid upon execution of the agreement. The total 
estimated royalties from all locations is $9.83 million over a 20-year period, and the district will receive 
approximately 50% of the revenue from royalties within the first 24 months. Pursuant to 44.031 of the Texas 
Education Code (TEC) contracts or expenditures valued at $50,000 or more in the aggregate for each 12-month 
period shall be competitively procured to provide the best value for the district. 

Recommendation​
On January 21, 2025 the board approved the intent to lease certain land owned by the district for mineral 
development. Due to this, the district issued RFP # 24-214 Oil and Gas Lease for San Jacinto, Bowie, & 
Agriculture Barn on January 25th. It was advertised for three consecutive weeks: January 25, 2025, January 31, 
2025, and February 7, 2025. Seven hundred eighty-four (784) invitations were issued. Only One (1) vendor 
submitted a proposal out of the invitations. The proposals were opened at 2:00 P.M. CST on February 14, 2025.  

 
The lease agreement has two components that benefit the district financially. The first is the lease bonus 
paid upon execution of the agreement, which is based on $12,500 per acre and the number of acres in 
each location and the second is the annual royalties received, not subject to recapture. Below is additional 
information for each of the locations.  

-​ Bowie Fine Arts Academy  
-​ 10.152 net acres 
-​ Total bonus at $12,500 per acre equates to $126,900 paid upon execution of the 

agreement  
-​ Minerals located in the Knight Unit 
-​ Approximately $5,450,000 in royalties over the 20-year lifespan of the well 
-​ Approximately $75,000 in royalties are to be paid to MISD once division order and 

pooling agreements are executed  
-​ The district will retain 25% of royalties from location  
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-​ San Jacinto Junior High  
-​ 7.751 net acres  
-​ Total bonus at $12,500 per acre equates to $96,887.50 paid upon execution of the 

agreement  
-​ Minerals located in the Chaparral Unit 
-​ Approximately $4,386,000 in royalties over the 20-year lifespan of the well  
-​ Dependent on Midland College allowing wells to be drilled on campus  
-​ The district will retain 25% of royalties from location  

 
-​ Ag Barn 

-​ 4.126 net acres 
-​ Total bonus at $12,500 per acre equates to $51,575 paid upon execution of the agreement 
-​ Minerals located in the Barn Yard Unit 
-​ Approximately $80,000 over the 20-year lifespan of the well  
-​ The district will retain 25% of royalties from location  

 
The committee for this RFP recommends awarding the following vendor providing the best value to the 
district: 
 

Midland-Petro D.C. Partners, LLC 
 

 

Motion​
The administration recommends the Board of Trustees approve the lease of minerals owned by the district for 
mineral development as presented.  
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Request for Proposal
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1 # of Acres Total

Supplier QTY UOM
Unit Price

This number reflects your company's 
determination of Midland ISD's legal 
mineral rights for this property. # of Acres x Price per Acre

Midland-Petro D.C. Partners, LLC 1 Per Acre $12,500.00 7.751 96,887.50$                              

2 # of Acres Total

Supplier QTY UOM
Unit Price

This number reflects your company's 
determination of Midland ISD's legal 
mineral rights for this property. # of Acres x Price per Acre

Midland-Petro D.C. Partners, LLC 1 Per Acre $12,500.00 10.152 126,900.00$                            

3 # of Acres Total

Supplier QTY UOM
Unit Price

This number reflects your company's 
determination of Midland ISD's legal 
mineral rights for this property. # of Acres x Price per Acre

Midland-Petro D.C. Partners, LLC 1 Per Acre $12,500.00 4.126 51,575.00$                              

Total: 275,362.50$                            

San Jacinto

Bowie

Agriculture Barn

Price Analysis

RFP # 24-214 - Page 1
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Event Number RFP # 24-214 Organization

Event Title
Oil and Gas Lease for San Jacinto, Bowie, 
& Agriculture Barn Workgroup

Event Description Event Owner
Event Type RFP Email
Issue Date 1/25/2025 08:00:04 AM (CT) Phone
Close Date 2/14/2025 02:00:00 PM (CT) Fax

Responding Supplier City State Response Submitted Lines Responded Response Total
Midland-Petro D.C. Partners, LLC Midland TX 2/13/2025 05:07:28 PM (CT) 3 $37,500.00

Please note: Lines Responded and Response Total only includes responses to specification.  No alternate response data is included.

Bid Tabulation

RFP # 24-214 - Page 1
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OIL AND GAS LEASE 

THIS AGREEMENT IS EFFECTIVE the __26___day of __August____, 2025, between the Midland 
Independent School District (District), Midland, Texas, whose address is 615 W. Missouri, Midland, Texas, 79701, 
hereinafter called “Lessor”, and Midland-Petro D.C. Partners, LLC, whose address is P.O. Box 2071, Midland, Texas 
79702, hereinafter called “Lessee”. 

1. Lessor in consideration of Ten and No/100 Dollars ($10.00) and other valuable consideration, receipt of 
which is hereby acknowledged, for the royalties herein provided and the covenants, agreements and obligations 
hereinafter set forth and contained, hereby grants, leases and lets unto Lessee the land covered hereby for the purposes 
and with the exclusive right of exploring, drilling and operating for, producing and owning oil and gas.  The land 
covered hereby (herein “said land,” “Leased Premises,” or “Premises”), is located in the county of Midland, State of 
Texas, and is described as shown in Exhibit “A” attached hereto and made a part hereof for all purposes.   This Lease 
also covers and includes, in addition to the described Leased Premises, land, if any, contiguous or adjacent to or 
adjoining the Leased Premises and:  (a) owned or claimed by Lessor by limitation, prescription, possession, reversion, 
or unrecorded instrument; or, (b) which Lessor has a preferential right or option to acquire. 

For the purpose of determining the amount of any bonus initially paid hereunder said land shall be deemed 
to contain a minimum of 22.029 net acres, whether actually containing more or less.  In the event it is subsequently 
determined that said land includes more than 22.029 net acres, then for purposes of determining the amount of any 
bonus, royalty or other payment hereunder said land shall be deemed to contain such actual number of net acres. The 
total amount of the bonus will be based on $12,5001 per net acre.  

This lease, hereinafter called the Lease, covers oil and gas only which for purposes hereof is defined as 
hydrocarbon substances which are produced at a wellhead in liquid or gaseous form at ordinary temperature and 
pressure, together with sulphur and other products which are incidentally produced from the land with oil and gas.  
Lessor reserves all rights and interests in the leased premises other than oil and gas.  Notwithstanding anything to the 
contrary contained herein, in the event Lessor owns any surface rights in said land, Lessor reserves all such surface 
rights, it being expressly understood and agreed that if Lessor owns any surface rights in said land, Lessee shall have 
no right to use the surface of said land, even insofar as such use might be reasonable and necessary to the enjoyment 
of the oil and gas leasehold estate conveyed hereby or as might be reasonable and necessary to its enjoyment of any 
mineral interests covering all or part of said land, save and except to the extent any surface rights are expressly granted 
to Lessee by separate written consent of Lessor acting by and through the School Attorney or other authorized 
designee. 

This is a Paid-Up Lease.  No payments are due under this Lease during the Primary Term, except for the 
payment of royalties.  Unless sooner terminated or longer kept in force under any other of its provisions, this Lease 
shall remain in force for a term of three (3) years from this date (called “primary term”) and as long thereafter as oil 
and/or gas is produced in paying quantities from said land.  “Paying quantities” as used in this lease shall mean the 
interest in production of oil and gas acquired by Lessee herein after the deduction of (1) royalties provided for herein, 
and (2) all of the non-cost-bearing leasehold burdens of whatever nature owned by third parties which were created 
by Lessee, its heirs, successors and assigns, sufficient to yield a return in excess of operating expenses.  “Operating 
expenses” for purposes hereof shall mean expenses of operation including reasonable overhead expenses, and 
exclusive of drilling, completing, casing repair and equipping expenses.  All of the foregoing shall be calculated based 
upon the six calendar months immediately preceding the date of such calculation. 

2. When production of oil and/or gas is secured during the term of this lease, Lessee covenants and agrees to 
pay or cause to be paid to Lessor, at its address shown above, the following royalties which are hereby reserved and 
retained by Lessor: 

(a) Oil.  Royalty on oil, which is defined as including all hydrocarbons produced in a liquid form at the 
mouth of the well and also as all condensate, distillate and other liquid hydrocarbons recovered from oil 
or gas run through a separator or other equipment as hereinafter provided, shall be one-fourth (1/4) of 
that produced and saved from said land from the date of first production for all wells that have been or 
will be drilled on acreage covered by the Leased Premises, with Lessee agreeing that in no event shall 
the proceeds of production received by Lessor be less than one-fourth (1/4) of the actual proceeds of 
production received by Lessee, or any affiliate of Lessee, for its share of the oil produced from said land. 

(b) Gas.  Royalty on any gas which is defined as all hydrocarbons and gaseous substances not defined as oil 
in subparagraph (a) above produced from any well on said land (except as provided herein with respect 
to gas processed in a plant where there is extraction of gasoline, liquid hydrocarbons or other products) 
shall be one-fourth (1/4) of that produced and saved from said land from the date of first production for 
all wells that have been or will be drilled on acreage covered by the Leased Premises, with Lessee 
agreeing that in no event shall the proceeds of production received by Lessor be less than one-fourth 
(1/4) of the actual proceeds of production received by Lessee, or any affiliate of Lessee, for its share of 
the gas produced from said land. 
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(c) Other Products.  Royalty on carbon black, sulphur or any other products produced or manufactured from 
gas (excepting liquid hydrocarbons) whether said gas be “casinghead”, “dry” or any other gas, by 
fractioning, burning or any other processing shall be one-fourth (1/4) of that produced and saved from 
said land from the date of first production for all wells that have been or will be drilled on acreage 
covered by the Leased Premises, with Lessee agreeing that in no event shall the proceeds  of production 
received by Lessor be less than one-fourth (1/4) of the actual proceeds of production received by Lessee, 
or any affiliate of Lessee, for its share of such products produced and saved from said land. 

Notwithstanding anything herein to the contrary, including provisions 2(a), (b) and (c) above, Lessee agrees 
that all royalties accruing under this Lease (including those paid in kind) shall be without deduction, directly or 
indirectly, for the cost of producing, gathering, storing, separating, treating, dehydrating, compressing, processing, 
transporting and otherwise making the oil, gas and other products hereunder ready for sale or use.  In determining 
value of all royalties payable hereunder such value shall be determined without deduction for said costs. 

3. If Lessee enters into a gas purchase contract which contains what is commonly referred to as a “take or pay 
provision” (such provision meaning that the gas purchaser agrees to take delivery of a specified minimum volume or 
quantity of gas over a specified term at a specified price or to make minimum periodic payments to producer for gas 
not taken by the purchaser) and the purchaser under such gas purchase contract makes payments to Lessee by virtue 
of such purchaser’s failure to take delivery of such minimum volume or quantity of gas, then Lessor shall be entitled 
to one fourth (1/4) of all such sums paid to Lessee or producer under the “pay” provisions of such gas purchase 
contract.  Said royalty payments shall be due and owing to Lessor within sixty (60) days after receipt of such payments 
by Lessee from the first date Lessee received such payments from gas produced on said land.  Any royalty payments 
made to Lessor under the “pay” obligation of any “take or pay” gas purchase contract shall be applied as a credit 
towards Lessee’s royalty obligation.  If the gas purchaser makes up such gas within the period called for in the gas 
purchase contract, and Lessee is required to give such purchaser a credit for gas previously paid for but not taken, then 
Lessor shall not be entitled to royalty on such make-up gas.  If Lessee is not producing gas in paying quantities from 
the Leased Premises but is receiving payments under the “pay” portion of such “take or pay” gas purchase contract 
provision, such payments shall not relieve Lessee of the duty to make shut-in royalty payments if Lessee desires to 
continue this lease.  Lessor shall be a third party beneficiary of any gas purchase contract and/or transportation 
agreement entered into between Lessee and any purchase and/or transporter or pipeline company of Lessor’s gas, 
irrespectively of any provision of said contracts to the contrary.  Further, Lessor shall be entitled to one fourth (1/4) 
of the value of any benefits obtained by or granted to Lessee from any gas purchaser and/or transporter from the 
amendment, modification, extension, alteration, consolidation, transfer, translation or settlement of any gas purchase 
contract and/or transportation agreement from the first date Lessee received such payments from gas produced on said 
land. 

4. Notwithstanding anything contained in paragraph 3 or elsewhere in this lease to the contrary, Lessor at any 
time on sixty (60) days prior notice in writing to Lessee, may require that payment of all or any part of the royalties 
accrued to Lessor under this lease on oil, gas or any product be made in kind effective as of the first day of the calendar 
month next following the expiration of said sixty (60) day period or if payment of any such royalties are then being 
made to Lessor in kind, require that such in kind payment cease and that payment of such royalties thereafter be made 
as provided in paragraph 3 of this lease.  In the event Lessor elects to take in kind, Lessee shall make all its leasehold 
and pipeline facilities available for Lessor’s use with reasonable charge therefore but not to include any charges for 
capitalized costs or depreciation. 

5. Notwithstanding any provisions of paragraph 3 herein to the contrary, if gas or gas-condensate and/or other 
liquefiable hydrocarbon should be discovered on said land in paying quantities, and after the expiration of the primary 
term or in the event that this lease is not maintained in effect by any other provision, and such substance or substances 
are not being sold or used for lack of a suitable market, Lessee may pay as royalty (called “shut-in royalty”) the sum 
of Two Thousand and no/100 Dollars ($2,000.00) per well that traverses the actual Leased Premises, without 
proportionate reduction, each year commencing on or before ninety (90) days after the well is shut-in or this lease 
ceases to be maintained in effect pursuant to any other provision, whichever is later, and annually thereafter. Said 
payment may be mailed to Lessor at its address stated herein on or before said due date. If shut-in royalty is paid, the 
well or wells for which such payment is made shall be considered for all purposes of this lease to be producing gas in 
paying quantities; provided that the term of this lease may not be extended after the expiration of the primary term 
solely by the payment of shut-in royalty for any period exceeding two (2) consecutive years. 

6. Within one hundred twenty (120) days following the date of first sale of oil and/or gas produced from the 
Leased Premises, all royalties from such production due Lessor by virtue of this lease shall be paid to Lessor or its 
agent, successors and/or assigns, and such royalties shall be paid on a monthly basis thereafter subject to Lessee’s 
obligation as stated herein to make all royalty payments owed to Lessor as of the first date of production.  If said initial 
payment is not so made, this lease shall be subject to termination by Lessor by notice in writing to Lessee as described 
below.  From and after the date the initial payment is made all further payments of oil royalty shall be made within 
thirty (30) days following the last day of the month during which production occurred and with respect to gas within 
sixty (60) days following the last day of the month during which gas production occurred.  In the event such initial or 
further payments are not so made, Lessor shall have the right to terminate this lease by furnishing a written notice to 
Lessee and such termination shall be effective sixty (60) days from the date such notice is mailed.  Termination of this 
lease, however, shall not take effect if payment is received by Lessor within thirty (30) days after Lessee’s receipt of 
said notice or Lessee has given written notice of reasonable basis for such non-payment.  Any royalties provided for 
in this lease which are suspended or not paid to Lessor within the time period specified by this Lease and the Texas 
Natural Resources Code therefore shall accrue interest, at the highest lawful rate per annum from due date until paid.  
Acceptance by Lessor of royalties which are past due shall not act as a waiver of its rights to receive or recover any 
and all interest due thereon under the provisions hereof. 1964
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As security for the payment of the royalties hereunder, Lessee agrees by acceptance hereof that Lessor shall 
have a first lien and security interest upon the leasehold estate created hereby, the personal property and equipment 
thereon and the proceeds of production accruing to both Lessor and Lessee and that this lease shall be sufficient as a 
security agreement and financing statement in all respects. 

7. Lessee may at any time and from time to time execute and deliver to Lessor or file for record a release or 
releases of this lease as to any part or all of said land.  At such time as this lease or a portion thereof has terminated 
and Lessor makes a demand for such a release, Lessee shall promptly execute and deliver such release to Lessor, 
failing in which Lessee shall be liable at the rate of One Hundred and No/100 Dollars ($100.00) per day after the 
thirtieth (30th) day following receipt of Lessor’s request, until such release is delivered to Lessor.  Failure to deliver 
a release as provided herein shall entitle Lessor to file a Notice of Termination in the real property records of Midland 
County designating those parts of the Leased Premises as to which the lease has terminated. 

8. Subject to the provisions of paragraph 10 hereof, if after the expiration of the primary term the production of 
oil or gas should cease from any cause, this lease shall remain in force as long as additional drilling or reworking 
operations are conducted upon said land with no cessation of more than sixty (60) consecutive days in a good faith 
effort to discover and produce oil and/or gas and so long thereafter as oil or gas is produced in paying quantities. 

Notwithstanding anything herein contained to the contrary, at the end of the primary term this lease shall 
terminate unless Lessee has secured production or is then conducting drilling and/or completion operations on the 
Leased Premises or on lands pooled together therewith under the terms of this lease or otherwise combined together 
therewith under the terms of an agreement executed by both Lessor and Lessee; then, in either event, this lease shall 
remain in force and effect for one hundred and eighty (180) days from the later of the expiration of the primary term 
or the completion of the last well commenced prior to the expiration of the primary term, then for so long thereafter 
as Lessee is engaged in continuous drilling operations on said lands with not more than one hundred eighty (180) days 
elapsing between the completion or abandonment of one well and the commencement of actual drilling operations on 
the next well.  At any time Lessee is conducting continuous development drilling operations pursuant to the Lease, 
and commences the actual drilling of the next horizontal well less than one hundred eighty (180) days after completion 
of the prior horizontal well, Lessee shall be entitled to accumulate the number of days that is less than one hundred 
eighty (180) days, and may use such accumulated days, at Lessee’s sole discretion, to extend the one hundred eighty 
(180) day time period between one (1) or more subsequent continuous development horizontal wells; provided, 
however, in no event shall the accumulation of credit for continuous development exceed one (1) year.  Lessee shall 
notify Lessor in writing each time that it accumulates days, the number of days accumulated and the number of days 
waived which are in excess of one (1) year, and Lessee shall also notify Lessor each time that it is using any 
accumulated days, and the number of accumulated days that it is using to extend the time for the drilling of any 
subsequent continuous development horizontal well.  For purposes of this paragraph, “completion” shall be defined 
as the earliest of the following dates: (i) the date on which the initial potential test is run; (ii) the date on which a dry 
hole is plugged; (iii) a date thirty (30) days after the date on which Lessee reaches total depth in the well; or, (iv) the 
date certified by the applicable governing agency as the date a well has been completed as a producing well.  Upon 
Lessee’s failure so to drill, this lease shall terminate except as follows: 

(a) If Lessee has completed a vertical well on said land or on land pooled with the Leased Premises in 
accordance with the terms of this lease which is producing, or capable of producing, oil or gas in paying 
quantities from any portion of the Leased Premises, then this lease shall continue in effect as to a tract 
of land around each such well designated by Lessee not to exceed the minimum number of acres for a 
proration or spacing unit under applicable special field rules, or if there are no special field rules in effect, 
then forty (40) acres (plus 10% tolerance) around each such well; 

(b) If Lessee has completed a horizontal well on said land which is producing, or capable  of producing, oil 
or gas in commercial quantities, then this lease shall continue in effect as to a tract of land around each 
such well designated by Lessee not to exceed the minimum number of acres for a spacing or proration 
unit for horizontal wells under applicable special field rules, or if there are no special field rules in effect, 
forty (40) acres around each well, plus so much additional acreage as may be permitted pursuant to Rule 
86 of the Texas Railroad Commission rules and regulations plus a tolerance of 10%, around each such 
well. 

In each case, the acreage around such oil or gas well is to be limited as to depths from the surface of the earth down 
to one hundred feet (100’) below the base of the deepest then producing formation.  This Lease shall automatically 
terminate to such depths one hundred feet (100’) below the base of the deepest then producing formation in any 
applicable proration unit as identified in the plats filed of record with the Railroad Commission. 

Thereafter, Lessee shall promptly execute and deliver to Lessor a recordable release of this lease and to lands 
and depths as to which the lease has terminated.  Upon such partial termination each such producing proration unit 
shall become a separate lease subject to all the terms and provisions hereof so that production and/or operations from 
one such producing proration unit shall not constitute production and/or operations on any other such proration unit. 

9. After the completion of each well under the terms of this lease, Lessee agrees to notify in writing within 
thirty (30) days after such completion, the District and the Midland Central Appraisal District of the location of such 
well and to provide any and all information requested by such taxing authorities as to any taxes applicable to or to be 
assessed with respect to such well and/or the lands from which such well is producing. 
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10. Lessee shall not have the right to use water from said Leased Premises for any operations. 

Lessee covenants and agrees to exercise due diligence and good oilfield practices to protect fresh water strata 
or sources of supply underlying the Leased Premises from pollution or contamination, including without limitation, 
contamination from oil, gas, brine and/or salt water produced from wells situated on lands covered by this lease or 
lands pooled together therewith under the terms of this lease or otherwise combined together therewith under the terms 
of an agreement executed by both Lessor and Lessee.  Lessee shall not dispose of any salt water or produced water or 
other fluids of any sort on the Leased Premises.  

11. The provisions of this lease shall extend to and bind the heirs, successors and assigns of the parties hereto 
and shall constitute covenants running with the land hereby leased.  In order to assure Lessor that operations hereunder 
shall be conducted by responsible parties for the mutual benefit of Lessor and Lessee hereunder, Lessee agrees that 
no assignment of any part or all of Lessee’s interest in the lease shall be made without the prior written consent of 
Lessor, and Lessor shall be furnished with a complete address and telephone number of any proposed or permitted 
assignee of this lease in addition to a recorded copy of any and all permitted assignments of this lease which have 
been properly filed for record, such recorded copy to be delivered to Lessor within thirty (30) days of such permitted 
assignment.  If Lessee fails to secure prior written consent of Lessor to any assignments, such assignment shall be 
void.  Lessor shall be under no obligation, implied or otherwise, to approve any proposed assignment by Lessee or its 
permitted successors. 

The rights and estate of Lessor may be assigned from time to time in whole or in part.  All the covenants, 
obligations and consideration of this lease shall extend to and be binding upon the parties hereto, their respective heirs, 
and successors and permitted assigns.  No change or division of the ownership of said land, royalties or other monies 
or any part hereof however effected shall increase the obligation or diminish the rights of Lessee, including, but not 
limited to, the location in drilling of wells and the measurement of production.  Notwithstanding any other actual or 
constructive knowledge or notice thereof to Lessee, its successors or assigns, no change or division of the ownership 
of said land or of the royalties or other monies or the right to receive the same shall be binding upon the then record 
owner of this lease until thirty (30) days after there has been furnished to such record owner notice of such change or 
division supported by either original or duly certified copies of the instruments which have been properly filed for 
record which evidence such change or division together with any such court records and proceedings, transcripts or 
other documents as shall be necessary to establish the validity of such division or change.  Any assignment or 
relinquishment shall not relieve the Lessee of any obligations theretofore accrued hereunder, or impair the lien 
provided for by law and in this lease. 

12. LESSEE HEREBY RELEASES, ACQUITS AND DISCHARGES LESSOR, AND ITS RESPECTIVE 
MEMBERS, OFFICERS, EMPLOYEES, AGENTS, REPRESENTATIVES, SUCCESSORS AND ASSIGNS 
(COLLECTIVELY, THE “INDEMNIFIED PARTIES”) FROM ALL AND ANY ACTIONS AND CAUSES 
OF ACTION OF EVERY NATURE, OR OTHER HARM, INCLUDING ENVIRONMENTAL HARM, FOR 
WHICH RECOVERY OF DAMAGES IS SOUGHT, INCLUDING, BUT NOT LIMITED TO, ALL LOSSES 
AND EXPENSES WHICH ARISE OUT OF, ARE INCIDENTAL TO, OR RESULT FROM, THE 
OPERATIONS OF OR ON BEHALF OF LESSEE ON THE PREMISES, OR THAT MAY ARISE OUT OF 
OR BE OCCASIONED BY LESSEE’S BREACH OF ANY OF THE TERMS OR PROVISIONS OF THIS 
LEASE, OR BY ANY ACT OR OMISSION OF LESSEE FOR WHICH LESSEE MAY BE HELD STRICTLY 
LIABLE.  FURTHER, LESSEE HEREBY AGREES TO BE LIABLE FOR, EXONERATE, INDEMNIFY, 
DEFEND AND HOLD HARMLESS THE INDEMNIFIED PARTIES AGAINST ANY AND ALL CLAIMS, 
LIABILITIES, LOSSES, DAMAGES, ACTIONS PERSONAL INJURY (INCLUDING DEATH), COSTS 
AND EXPENSES (INCLUDING, WITHOUT LIMITATION, ATTORNEYS’ FEES AND COURT COSTS 
AND EXPENSES), INCLUDING THOSE RELATED TO ENVIRONMENTAL HAZARDS ON THE 
PREMISES OR IN ANY WAY RELATED TO LESSEE’S OPERATIONS OR ANY OTHER OF LESSEE’S 
ACTIVITIES ON THE PREMISES; THOSE ARISING FROM LESSEE’S USE OF THE SURFACE OF THE 
PREMISES; AND THOSE THAT MAY ARISE OUT OF OR BE OCCASIONED BY LESSEE’S BREACH 
OF ANY OF THE TERMS OR PROVISIONS OF THIS LEASE OR ANY OTHER ACT OR OMISSION OF 
LESSEE, ITS DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, CONTRACTORS, GUESTS OR 
INVITEES. EACH ASSIGNEE OF THIS LEASE, OR AN INTEREST THEREIN, AGREES TO BE LIABLE 
FOR, EXONERATE, INDEMNIFY, DEFEND AND HOLD HARMLESS THE INDEMNFIED PARTIES IN 
THE SAME MANNER PROVIDED ABOVE IN CONNECTION WITH THE ACTIVITIES OF SUCH 
LESSEE, ITS DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, CONTRACTORS, GUESTS OR 
INVITEES AS DESCRIBED IN THIS PARAGRAPH. 

Lessee shall assure that Lessee and any person acting on Lessee’s behalf under this lease carries the following 
insurance with one or more insurance carriers licensed by the Texas Department of Insurance at any and all times such 
party or person is on or about the Premises or acting pursuant to this lease, in such amounts as stated below or as from 
time to time may be reasonably required by Lessor: 

i. Worker’s Compensation Insurance to cover full liability under the Worker’s Compensation laws of 
the state in which the Premises are located; 

ii. Employer’s Liability Insurance with limits of not less than $500,000.00 for accidental injury or 
death of one or more employees; 
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iii. Comprehensive General Public Liability Bodily Injury Insurance with limits of liability of not less 
than $1,000,000.00 for the accidental injury or death of one person, and $1,000,000.00 for accidental 
injury or death of more than one person as the result of one accident or occurrence; 

iv. Comprehensive General Public Liability Property Damage Insurance with limits of not less than 
$1,000,000.00 for damage to property as a result of one accident or occurrence; 

v. Automobile Public Liability and Property Damage Insurance combined with the limits of not less 
than $500,000.00 for injuries to or death of one person or property damage, and $1,000,000.00 for 
injuries to or death of more than one person and property damage as the result of one accident; 

vi. Umbrella Liability with limits of not less than $5,000,000.00 per occurrence; and 

vii. Care, custody and control coverage with limits of not less than $100,000.00, or in lieu of coverage, 
Broad Form Property Damage endorsement. 

The Lessee shall cause certificates of insurance evidencing the above coverage to be provided promptly upon 
request to Lessor, or to such other representative(s) of Lessor as Lessor may from time to time designate but in any 
event in advance of conducting any physical entry on the Leased Premises.  The insurance policies required above, 
except under item (i), shall name the Midland Independent School District, as additional insured with regard to the 
Leased Premises; shall reflect that the District will receive thirty (30) days prior written notice of cancellation or 
material changes in coverage; and shall reflect that the insurer has waived any right of subrogation against the District. 

13. This lease is executed without warranty, express or implied.  If Lessor owns less than the entire estate in oil 
and gas in all or any part of said land, royalties payable hereunder shall be paid only in the proportion which the 
interest covered by this lease bears to the whole and undivided fee simple estate except as otherwise expressly provided 
for in this lease. 

14. In the event a well or wells are brought in on adjacent land and within 330 feet of the Leased Premises Lessee 
agrees, within one hundred and eighty (180) days after such well commences actual production, to commence drilling 
such offset well or wells as a prudent operator would drill under the same or similar circumstances.  In lieu of drilling 
such offset to any such oil or gas well, Lessee shall have the option of either releasing this lease as to the stratigraphic 
equivalent of the zone or horizon which corresponds with that being produced in the offset well and within a tract of 
land in as near the form of a square as possible and constituting what would be the proration unit established in 
conformity with the field rules or spacing laws prescribed or permitted with respect to such offset well, with Lessee 
retaining all other rights within such tract, or pay Lessor monthly, as compensatory royalty, a sum equal to the 
payments which would be payable under this lease on the production from such offset well had same been produced 
from the above Leased Premises and, as long as Lessee may elect to pay such royalty in lieu of drilling an offset well, 
Lessee shall have satisfied its offset obligations to Lessor as to such well. 

15. Lessee is hereby granted the right and power, from time to time, to pool this lease, the Leased Premises 
covered by it or any part or horizon thereof with any other land, leases, mineral estates or parts thereof for the 
production of oil or gas.  Units pooled hereunder shall not exceed the area permitted to be retained as a producing 
proration unit as provided in paragraph 8 hereunder at the end of the primary term or upon cessation of continuous 
development as provided in paragraph 8 of this lease.  Lessee shall file written unit designations for record in the 
office of the county clerk of the county in which the Premises are located, and such units may be designated from time 
to time and either before or after the completion of the well.  Drilling operations on or production from any part of 
any such unit shall be considered for all purposes, except the payment of royalty, as operations conducted upon or 
production from the land described in this lease.  There shall be allocated to the land covered by this lease included in 
any such unit that portion of the total production of pooled minerals from wells in the unit which the net oil or gas 
acreage in the land covered by this lease included in the unit bears to the total number of surface acres in the unit.  The 
production so allocated shall be considered for all purposes, including the payment or delivery of royalty, to be the 
entire production of pooled minerals from the portion of said land covered hereby and included in said unit in the 
same manner as though produced from said land under the terms of this lease.  Notwithstanding such allocation, the 
formation of any unit hereunder shall not have the effect of exchanging or transferring any interest under this lease 
between parties owning different interests as between lands covered by this lease and lands not covered.  If this lease 
now or hereafter covers separate tracts (a “separate tract” meaning any tract with royalty ownership differing, either 
as to parties or amounts, from that as to any other part of the Leased Premises), no pooling or unitization of royalty 
interests as between any such separate tracts is intended or shall be implied from inclusion of such separate tracts 
within this lease, from the existence of Lessee’s pooling authority herein, or from any other circumstances except by 
Lessee’s express exercise of the pooling authority in the manner herein prescribed, nor shall this lease or the pooling 
authority hereby granted be construed as constituting an attempt or offer by Lessor to pool or unitize any interest 
which Lessor has no right or authority to pool or unitize, any such intention to pool or unitize such interests or to 
apportion any royalty over which Lessor has no such right being expressly disclaimed.  Should this lease expire or 
terminate from any cause, in whole or in part, Lessor’s interest in any land no longer subject to this lease shall not be 
subject to any pooling or unitization effected under the terms hereof, anything herein to the contrary notwithstanding. 

16. Should Lessee be prevented from complying with any express or implied covenants of this lease, from 
conducting drilling or reworking operations thereon or from producing oil or gas therefrom for matters that are entirely 
beyond the control of Lessee, which include and are expressly limited to, acts of God, war, rebellion, or acts of 1967
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terrorism or by any federal, state or local law, ordinance or any order, rule or regulation of any governmental authority, 
then while so prevented, Lessee’s obligation to comply with such covenant shall be suspended and Lessee shall not 
be liable in damages for failure to comply therewith and the time provided for compliance shall be extended while 
and so long as Lessee is prevented by any such cause from conducting drilling or reworking operations or from 
producing oil or gas from the said land, and the time while Lessee is so prevented shall not be counted against Lessee.  
Lessor expressly acknowledges and agrees that market fluctuations, increased cots, or general economic downturns 
shall not serve as a basis for the operation of this paragraph 16. However, nothing described in this paragraph 16 shall 
excuse Lessee from paying, or extend the time for paying, any royalty, shut-in gas royalty or other payment payable 
in money hereunder, or serve to extend the primary term of this lease beyond five (5) years from the date hereof. 

17. Except as otherwise provided herein, Lessee shall have the right and obligation at any time during or within 
ninety (90) days after the expiration of this lease as to any portion of said land, to remove all property and fixtures 
placed by Lessee on any such portion of said land, including the right to draw and remove all casing, then belonging 
to Lessee and not taken over by Lessor under some other provision of this lease. Lessee shall restore the land to its 
original condition, reasonable wear and tear excepted. If Lessee fails to remove such property and fixtures within said 
ninety (90) days, such property and fixtures may be removed by Lessor at Lessee’s expense; provided, however, 
Lessee shall not be relieved of its liability to plug any well so abandoned. 

18. Lessee agrees to provide to Lessor, free of cost, copies of any and all Title Opinions obtained by Lessee 
which cover all or any part of the Leased Premises.  Lessee agrees to notify Lessor in advance, in writing, of the 
location of all wells to be drilled on the Leased Premises prior to commencement of operations and shall provide 
copies of all reports filed with the State of Texas or its agencies, when filed, including permit applications, completion, 
,plugging, casing, cementing and production reports.  Lessee agrees that it will comply in all its operations with all 
applicable ordinances, laws, rules and regulations of each governmental, municipal and/or regulatory authority having 
jurisdiction over such operations, including, without limitation, the City of Midland Oil and Gas Drilling requirements 
as applied under current Ordinance 8769, as codified in the City of Midland Municipal Code Section 6-1-23, as the 
same may be hereafter amended from time to time, if and to the extent applicable. 

19. The venue for any suit arising out of any provision of this lease, whether express or implied, regarding 
interpretation, breach or alleged breach of this lease, or relating in any way to this lease or to applicable case law, 
statutes, or administrative rules, shall be in Midland County, Texas.  The obligations and undertakings of each of the 
parties to this lease shall be deemed to have been performed in Midland County, Texas.  This lease and all matters 
pertaining thereto shall be governed by the laws of the State of Texas without reference to any rule or law that would 
apply the law of another jurisdiction. 

20. By executing this lease Lessor is not waiving its right of sovereign immunity.  Lessor is retaining its immunity 
from suit.  Lessor is not granting consent to be sued by legislative resolution or action.  THERE IS NO WAIVER 
OF SOVEREIGN IMMUNITY. 

21. By executing this lease, LESSOR AND LESSEE AGREE THAT THE PREVAILING PARTY IN SUCH 
LAWSUIT SHALL HAVE THE RIGHT TO RECOVER THEIR ATTORNEYS’ FEES AND EXPENSES AS 
PROVIDED BY CHAPTER 38 OF THE TEXAS CIVIL PRACTICE AND REMEDIES CODE AND/OR THE 
TEXAS NATURAL RESOURCES CODE.  Lessee acknowledges that it understands all terms and conditions of 
this lease. 

22. No amendment, modification, or alteration of the terms of this lease shall be binding unless it is in writing, 
dated subsequent to the date of this lease, and duly executed by the parties to this lease. 

23. The rights and remedies provided by this lease are cumulative, and the use of any one right or remedy by 
either party shall not preclude or waive such party’s rights to use any or all other remedies.  The rights and remedies 
provided in this lease are given in addition to any other rights the parties may have by law, statute, ordinance, or 
otherwise. 

24. There is no third party beneficiary to this lease.  No person or entity who is not a party to this lease shall have 
any third party beneficiary or other rights hereunder. 

IN WITNESS WHEREOF this lease is executed by the parties hereto effective as of the effective date of 
the first date of production from the first well Lessor drilled on the Leased Premises. 

 
 
 
 

 
 
 
 
 

1968
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LESSOR: 
 
MIDLAND INDEPENDENT SCHOOL DISTRICT 
 
 
By:  
Name: Brandon Hodges  
Title: Board President  
 
 
LESSEE: 
 
MIDLAND-PETRO D.C. PARTNERS, LLC 
 
 
 
__________________________________________________________________________________ 

 By:  J. Wayne Bailey 
 Title: Attorney-In-Fact 

 
 
 
 
 
 
 

[Acknowledgements on following page] 
 

  

1969
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STATE OF TEXAS § 
COUNTY OF MIDLAND § 
 
  

This instrument was acknowledged before me on this ______ day of ________________, 2025, by 
_______________________ of the Midland Independent School District on behalf of said entity.  
 
 
 

  
Notary Public, State of Texas 
 
 

 
STATE OF TEXAS § 
COUNTY OF MIDLAND § 
 
  

This instrument was acknowledged before me on this _______ day of _______________________, 2025, by 
J. Wayne Bailey, Attorney-In-Fact of Midland-Petro D.C. Partners, LLC. 
 
 
 

  
Notary Public, State of Texas 

 
  

1970
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EXHIBIT “A” 

Attached to and made a part of that certain Oil and Gas Lease by and between Midland Independent School District, 
as Lessor and Midland-Petro D.C. Partners, LLC, as Lessee. 

Tract 1 - The North half of Block 5, Club Estates of Midland, an addition to the City of Midland, Midland 
County, Texas, Section 27, Block 39 Township 1 South, being more specifically described in that certain 
Warranty Deed filed for record in Midland County Deed Records Volume 241, Page 84. (Bowie) 

Tract 2 - All of Block 6, Club Estates of Midland, an addition to the City of Midland, Section 27, Block 39 
Township 1 South, being more specifically described in that certain Warranty Deed filed for record in Midland 
County Deed Records Volume 206, Page 291. (Bowie) 

Tract 3 – All of Block 5, Urbandale, an addition to the City of Midland, Midland County, Texas, Section 27, 
Block 39 Township 1 South, according to the plat recorded in Volume 74, Page 321, Midland County Deed 
Records, and being more specifically described in that certain Warranty Deed filed for record in Midland 
County Deed Records Volume 116, Page 611. (San Jacinto) 

Tract 4 – 3.74 acres, more or less, located in the T & P RR. Co. Survey and out of the Southwest Quarter of 
Section 42, Block 38, Township 1 South, Abstract No. 1124, Midland County, Texas, being Lots 1, 10, and 11 
out of a subdivision of the portion of the Southwest Quarter of Section 42 lying south of the Texas & Pacific 
Railroad depicted on a plat recorded in Volume 94, Page 278, DR.  

1971



Lease of District Owned 
Minerals

Tucker Durham 
August 26, 20251972



Overview 
- Two components of the lease agreement 

Bonus at $12,500 per acre

Royalties at 25%

2

Location Bowie Fine Arts San Jacinto Jr. High Ag Barn

Net Acres 10.152 7.751 4.126 

Bonus Payment $126,900 $96,887.50 $51,575

Est. Royalties $5,450,000 $4,386,000 $80,000

Total Est. Revenue $5,576,900 $4,482,887.50 $131,575

Other Contingent on drilling at 
Midland College

1973



Recommendation 

- The administration recommends the Board of Trustees approve the lease of 
minerals owned by the district for mineral development as presented 

3
1974



4
1975



10. Closed session in accordance with Government Code Section 551.001 et. seq.

Section 551.071 - For the purpose of a private consultation with the Board’s attorney 
on any or all subjects or matters authorized by law and discussion with counsel 
concerning protocols for obtaining agreed-upon procedures audit. 

Section 551.72 - For the purpose of discussing the purchase, exchange, lease or value 
of real property.

Section 551.074 - For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee or to hear complaints or charges against a public officer or employee. 
11. Action Arising from Closed Session

A. Consider and Take Action with Respect to Agreed-Upon Procedures Audit
12. Information Items

A. Board Committee Monthly Report 1977

1976



 

Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date:  July 9, 2025 

Presented by:  Board of Trustees 

Subject: Board Committee Report   

 

   

Safety & Security Committee  

On July 9, 2025 the Midland ISD Safety & Security Committee met. 
The following summarizes the agenda of the meeting: 

Executive Summary 

Chief Doporto welcomed all committee members to the meeting.  

 To begin this Safety & Security Committee meeting, Chief Doporto called the meeting to order.  

* Chief Doporto provided an opportunity for open public comment. No speakers  
registered for public comment.   

* MISD PD Lt. Leslie Alexander gave an update on the Police Department to include 
our school based law enforcement statistics for the 2024 - 2025 school year. The 
committee discussed adding percentages for the next meeting.  

* Committee member Courtney Smith updated the members on Bus Accident protocols 
to include information that MISD Bus Drivers and Officers are expected to gather 
and report on.  Dr. Howard asked that a lead person would be on all crashes.  It was 
agreed that it would be best practice this way.  

* Committee member Melissa Horner discussed the purpose of the school behavioral 
threat assessment protocol. It was discussed how to prevent and deter future negative 
actions from students.  This is in accordance with the Texas State School Safety 
Center.  

* Sheriff David Criner discussed having open communications with his department and 
the MISD PD and MISD Central Office Staff.  He stated that they will be starting a 
Texas Anti Gant Unit (TAG). Our Chief will be given heads up on any school issues 

Information Item 

1977



pertaining to our students.  

       *  There were no issues needing to go into executive session. 

• The meeting was adjourned by Chief Doporto at approximately 12:40 p.m. 

Staff Presenter:  Chief Robert Doporto  

Board Member Present:  Michael Booker 

 

1978



B. Reportable Purchase Orders Over $50,000 1980

1979



 

Midland Independent School District 
BOARD OF TRUSTEES AGENDA 

Meeting Date: ​ August 26, 2025 

Presented by: ​ Tucker Durham, Chief Financial Officer​  

Subject:​        Reportable Purchase Orders over $50,000- July 2025 

 

 

Executive Summary 

The Superintendent shall not be required to obtain Board approval for the following types of budgeted purchases, 
regardless of cost; however, purchases made shall subsequently be reported to the Board at the following monthly 
Board meeting: 
​
 

1.​ A purchase made pursuant to a Board-approved interlocal contract, in accordance with law; 
2.​ A purchase made through a cooperative purchasing program or state purchasing program that satisfies the 

District’s obligation for competitive purchasing [see CH(LEGAL)]; 
3.​ A continuing or periodic purchase under a Board-approved bid or contract; 
4.​ A purchase of produce or fuel. 
5.​ A purchase of regulated utility services 

 

Contact Person 

Tucker Durham, Chief Financial Officer  
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Reportable Purchase Orders Over $50,000 - July 2025

Purchase Order Vendor Name Description  ContractNumber Amount Funding Source

1092600000 Third Future Schools - Texas SY 2025-2026 TFS Houston Partnership Funding Allocation MidlandISD Interlocal $4,501,563.00 Local Funds

1112600000 Third Future Schools - Texas SY 2025-2026 TFS Lamar Partnership Funding Allocation MidlandISD Interlocal $4,087,100.00 Local Funds

1132600000 Ben Milam International Academy SY 2025-2026 BMIA Partnership Funding Allocation  $275,000.00 Local Funds

1262600000 Carver Center SY 2025-2026 Carver Center Partnership Funding Allocation  $300,000.00 Local Funds

1362600000 Midland College SY 2025-2026 Midland College Partnership Funding Allocation Interlocal $1,205,254.00 Local Funds

1372600000 IDEA Public Schools SY 2025-2026 IDEA Travis Partnership Funding Allocation  $11,850,208.00 Local Funds

2402600000 Labatt Food Service Non-food, frozen, refrigerated, protein, and dry goods for Lamar Elementary WTFSC Interlocal SY 24-25 $110,675.00 Federal Funds

2402600004 Labatt Food Service Non-food, frozen, refrigerated, protein, dry goods, snack bar and special diet for Midland HS WTFSC Interlocal SY 24-25 $172,225.00 Federal Funds

2402600006 Labatt Food Service Non-food, frozen, refrigerated, protein, dry goods, and snack bar for Legacy HS WTFSC Interlocal SY 24-25 $112,675.00 Federal Funds

2402600007 Labatt Food Service Non-food, frozen, refrigerated, protein, dry goods, and snack bar for Midland FHS WTFSC Interlocal SY 24-25 $153,575.00 Federal Funds

2402600008 Labatt Food Service Non-food, frozen, refrigerated, protein, dry goods, and snack bar for Legacy FHS WTFSC Interlocal SY 24-25 $168,900.00 Federal Funds

2402600009 Labatt Food Service Non-food, frozen, refrigerated, protein, dry goods, and snack bar for Abell JH WTFSC Interlocal SY 24-25 $115,925.00 Federal Funds

2402600010 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Yarbrough Elementary WTFSC Interlocal SY 24-25 $136,350.00 Federal Funds

2402600011 Labatt Food Service Non-food, frozen, refrigerated, protein, dry goods, snack bar and special diet for Alamo JH WTFSC Interlocal SY 24-25 $93,150.00 Federal Funds

2402600012 Labatt Food Service Non-food, frozen, refrigerated, protein, dry goods, snack bar and special diet for Goddard JH WTFSC Interlocal SY 24-25 $146,375.00 Federal Funds

2402600013 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, snack bar and holiday orders San Jacinto JH WTFSC Interlocal SY 24-25 $78,400.00 Federal Funds

2402600014 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Bonham Elementary WTFSC Interlocal SY 24-25 $114,800.00 Federal Funds

2402600015 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Bowie Elementary WTFSC Interlocal SY 24-25 $122,025.00 Federal Funds

2402600016 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for South Elementary WTFSC Interlocal SY 24-25 $145,800.00 Federal Funds

2402600017 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Bush Elementary WTFSC Interlocal SY 24-25 $98,525.00 Federal Funds

2402600018 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Bunche 
Elementary WTFSC Interlocal SY 24-25 $192,575.00 Federal Funds

2402600019 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Santa Rita 
Elementary WTFSC Interlocal SY 24-25 $136,040.00 Federal Funds

2402600020 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Scharbauer Elementary WTFSC Interlocal SY 24-25 $115,211.00 Federal Funds

2402600021 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Fasken 
Elementary WTFSC Interlocal SY 24-25 $146,100.00 Federal Funds

2402600022 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Pease Elementary WTFSC Interlocal SY 24-25 $103,125.00 Federal Funds

2402600023 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Franks Elementary WTFSC Interlocal SY 24-25 $66,607.00 Federal Funds

2402600024 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Fannin 
Elementary WTFSC Interlocal SY 24-25 $108,350.00 Federal Funds

2402600025 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Rusk 
Elementary WTFSC Interlocal SY 24-25 $109,600.00 Federal Funds

2402600026 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Emerson 
Elementary WTFSC Interlocal SY 24-25 $115,800.00 Federal Funds

2402600027 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for DeZavala Elementary WTFSC Interlocal SY 24-25 $148,100.00 Federal Funds

2402600028 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for  Warehouse WTFSC Interlocal SY 24-25 $69,950.00 Federal Funds

2402600029 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, snack bar and holiday orders for YWLA WTFSC Interlocal SY 24-25 $77,475.00 Federal Funds

2402600030 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Burnet Elementary WTFSC Interlocal SY 24-25 $130,650.00 Federal Funds

2402600031 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Carver 
Center WTFSC Interlocal SY 24-25 $112,190.00 Federal Funds

2402600032 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Greathouse 
Elementary WTFSC Interlocal SY 24-25 $124,175.00 Federal Funds

1981



Reportable Purchase Orders Over $50,000 - July 2025

2402600033 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Ben Milam 
Intl Academy WTFSC Interlocal SY 24-25 $112,075.00 Federal Funds

2402600034 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Henderson Elementary WTFSC Interlocal SY 24-25 $149,250.00 Federal Funds

2402600035 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Long 
Elementary WTFSC Interlocal SY 24-25 $116,050.00 Federal Funds

2402600036 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for TFS Sam Houston WTFSC Interlocal SY 24-25 $84,700.00 Federal Funds

2402600037 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Pre-K Academy WTFSC Interlocal SY 24-25 $82,550.00 Federal Funds

2402600038 Labatt Food Service
Produce, non-food, frozen, refrigerated, protein, dry goods, special diet and holiday orders for Lone Star 
Trails Elementary WTFSC Interlocal SY 24-25 $100,046.00 Federal Funds

2402600039 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Parker Elementary WTFSC Interlocal SY 24-25 $100,450.00 Federal Funds

2402600040 Labatt Food Service Produce, non-food, frozen, refrigerated, protein, dry goods, and holiday orders for Jones Elementary WTFSC Interlocal SY 24-25 $101,106.00 Federal Funds

2402600047 Rich Chicks LLC Commodity Processing-Direct Ship Foods - Chicken WTFSC Interlocal SY 25-26 $161,000.00 Federal Funds

2402600048 Nardone Bros Baking Company Commodity Processing-Direct Ship Foods - Nardones WTFSC Interlocal SY 25-26 $200,000.00 Federal Funds

2402600049 Asian Food Solutions Commodity Processing-Direct Ship Foods WTFSC Interlocal SY 24-25 $71,000.00 Federal Funds

2402600050 Schwans Food Service Inc Commodity Processing-Direct Ship Foods WTFSC Interlocal SY 25-26 $120,060.00 Federal Funds

2402600052 Tyson Foods Inc Commodity Processing - Tyson Foods - Chicken WTFSC Interlocal SY 25-26 $182,760.00 Federal Funds

3212600000 CSI-Lubbock Camera installations and repairs for the first semester July- December 2025 TEXBUY#023-003 $50,000.00 Local Funds

3212600009 All Campus Security Video servers and school cameras DIR-CPO 4697 $71,562.20 Local Funds

7262600000 US BANK CM-9690 Midland ISD Unlimited Tax School Building Bonds Series 2024  $19,137,200.00 Debt Service Funds

7262600001 US BANK CM-9690 Midland ISD Unlimited Tax Refunding Bonds Series Interest Payments  $493,852.33 Debt Service Funds

7262600003 Kronos SAASHR, A UKG Company Ready Time-Subscription Timekeeping, Scheduler and Sub Management OMNIA #18221 $86,730.00 Local Funds

7262600007 Skyward, Inc Finance Management/Student Management Annual License 07/01-06/30/2026 Allied States # 17-7247 $267,310.00 Local Funds

7272600004 DocuNav Solutions VP Imaging DocuNav Subscription YR 3 Buyboard # 716-23 $202,484.39 Local Funds

7272600009 Carahsoft Technology Corp PaymentWorks - Vendor Setup and Validation 07/30/25-07/29/2026 OMNIA # R240303 $50,000.00 Local Funds

7312600001 Finalsite FinalSite Core Communication Platform for the Year for entire district TIPS#230105 $126,783.00 Local Funds

8012600002 Goalbook Goalbook Toolkit Subscription for SY 25-26 for Special Service Staff development CTPA RFP 22-060KB $80,325.00 Local Funds

8092600020 Imagine Learning LLC
Imagine EdgeEX with Edgenuity 9-12 Comprehensive Site License (MHS, Coleman, MFHS, LHS, LFHS & 
MAP) - Service year 08/01/25-07/31/26 Buyboard #748-24 $137,604.30 State Funds

8092600021 Age of Learning, Inc. 
Pre-K district wide license for Math & Reading student licenses including professional learning. SY 25-26 
(subscription term 08/01/25-07/31/26) Allied States # 23-7452 $95,344.00 State Funds

8092600023 Curriculum Associates Inc

iReady & Toolbox software Licenses and District Wide professional learning. Covering:  4 Jr Highs (San 
Jacinto, Abell, Alamo & Goddard); 19 Title 1 Elementary campuses (Bonham, Bunche, Burnet, Bush, 
DeZavala; Emerson, Fanin, Fasken, Franks, Henderson, Jones, Long, Parker, Pease, Rusk, Santa Rita, 
Scharbauer, South & Yarbrough) and 3 Non-Title Elementary Campuses (Bowie, Greathouse & Lone Star 
Trails) License year SY 2025-2026 Buyboard # 748-24 $785,086.00 Local/Federal Funds

8102600000 Curriculum Associates Inc

Ellevation Subscription licenses fees. District wide program management platform and database that 
organizes all EB student data. It manages state mandated LPAC meetings and monitoring processes, enables 
accurate reporting and supports instructional planning for emergent bilingual students. Year 2025-2026 
Payment #2  submitted to pay this amount $59,378.00 start date due on 7/1/2025 - end date 6/30/2026. Buyboard # 748-24 $59,378.55 Local Funds

8732600001 Region 18 Educations Service Center Safety and Security Training July 18-September 2025 Region 18 Region18NCP $52,500.00 State Funds

9302600004 Arthur J Gallagher & Co. 2025-2026 Property Policies and invoice ChoicePartner#20/031KN-02 $4,634,040.95 Local Funds

9302600005 Cenergistic, LLC Energy Mgmt Fee July 2025-December 2025 CTPA# CSP 19P-012LP $383,790.00 Local Funds

9342600004 CDW Government LLC CDWG - Microsoft Yearly Renewal 2025 - 12 Month Subscription SW#121923 $187,058.16 Local Funds

9342600006 CDW Government LLC CDWG - Google Workspace for Education Plus License Term: 2025-11-14 - 2026-11-13 SW#121923 $123,250.00 Local Funds
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Reportable Purchase Orders Over $50,000 - July 2025

9342600007 Integrated Systems Corporation ISCorp Skyward Hosting July 2025-June 2026 Allied States # 17-7247 $92,020.00 Local Funds

9342600008 CDW Government LLC CDWG - Go Guardian Renewal 8/3/2025- 8/2/2026 SW#121923 $212,520.00 Local Funds

9342600011 Classlink,Inc

ClassLink subscription renewal, Year 3 of 3-year agreement. ClassLink is the district-wide software 
currently being used for rostering all programs and applications. It is the District's single sign-on for 
students and teachers to access instructional services. DIR-CPO-5836 $87,947.16 Local Funds

9342600015 Konica Minolta Premier Finance Konica Wave 3 SW# 112124-KON $139,308.00 Local Funds

9342600018 Carahsoft Technology Corp Carahsoft - District Wide Docusign Renewal DIR-CPO-5687 $65,059.58 Local Funds

9392600003 Johnstone Supply Custom Wholesale Blanket Purchase Order for HVAC Equipment & Supplies Buyboard # 720-23 $50,000.00 Local Funds

9392600009 Firetrol Protection Systems Blanket Purchase Order for Parts & Service - Fire Alarm System  Buyboard # 751-24 $75,000.00 Local Funds

9392600011 TRANE US INC Blanket Purchase Order for Parts & Service Omnia #3341 $75,000.00 Local Funds

9392600016 Facilities Management Express FMX Implementation & Training  1GPA #25-11P-05 $55,047.73 Local Funds

9392600019 Ferguson Blanket Purchase Order for Plumbing Parts & Supplies Buyboard # 756-24 $50,000.00 Local Funds

9392600022 West Texas Filters, Inc. Blanket Purchase Order for Filter Supplies  E&I#CNR04164(E) $91,700.00 Local Funds

9392600028 Reliant Reliant Utilities for the District - Electric Contract for Dollar Amount Kilowatt Hour Unit 2033  $3,269,470.00 Local Funds

9422600000 Grande Communications Network Grande/Astound Blanket PO for monthly invoices for Internet and SIP services. TIPSUSA#230105 $122,650.00 Local Funds

9422600001 AT&T AT&T Convergent account monthly Invoices DIR-TELE-CSTA-002 $50,000.00 Local Funds

9422600002 Verizon Wireless CellCo
Verizon Blanket PO for ACH payments for Verizon charges for district phones, board iPads, wifi Routers 
Verizon DIR-TELE-CTSA-003 $167,600.00 Local Funds

9422600003 Unite Private Networks UPN -Midland Fiber Lease for WAN and Internet Neely IFCB # 250004181 $152,683.38 Local Funds

9602600001 Konica Minolta Premier Finance  Blanket PO for Print Shop Copier Leases FY 25-26 SW# 112124-KON $92,085.12 Local Funds

9782600001 Eduphoria Inc
Aware Premium subscription including Lead4ward District wide subscription and the annual Eduphoria 
Strive Subscription. SY 24-25 with a term date of 08/31/25-08/30/26 TIPS # 220105 $138,420.00 Local Funds

9802600002 Premier Physicians Premier Physicians Monthly Clinic Fees for 2025-2026 School Year MidlandISD* $340,500.00 Self Insurance Funds

9802600004 National Health Insurance 2025-2026 Athletic and Activities Accident Insurance CTPA#2021-1054 $90,280.00 Local Funds

9952600000 Carpet Tech
Polish Concrete for the following Schools: Package #3 - South Elementary and Package #4 - Goddard 
Junior High School Buyboard #736-24 $287,441.40 Bond 2023 Funds
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C. Human Capital Monthly Routine Personnel Report 1985
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Meeting Date: 

Presented by:  

Subject:  

August 26, 2025 

Jessie Garcia, Chief of Human Capital Management 

Human Capital Monthly Routine Personnel Report  

Financial Impact 
N/A  

Board Goal/Strategic Plan Goals 
Grow & Develop Staff  
Our retention and recruitment practices promote professional growth that yields and rewards 
high-impact staff, improving student outcomes.  

Executive Summary  
Monthly staffing reports offer valuable insights into employee turnover trends, which can 
indicate potential issues related to employee engagement or job satisfaction. As such, these 
reports are critical tools for managing a successful workforce.  

Contact Person 
Jessie Garcia   

Enclosure  
Staffing Update
Routine Personnel Recommendations, Resignations and Retirements 

Information Item
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OFFICE OF HUMAN CAPITAL MANAGEMENT 

615 W. Missouri Avenue, Midland, Texas 79701 

www.midlandisd.net 

               

                      July 2025 Recommendations 

                                                                                                     ELEMENTARY LEVEL RECOMENDATIONS 

NAME 
 

JOB CLASS CAMPUS/DEPARTMENT EFFECTIVE DATE 

CHAVEZ, AXEL ELEM - COUNSELOR DE ZAVALA ELEMENTARY 7/31/2025 

FLORES-MOLINAR, JUANITA ELEM - APPRENTICE 
COUNSELOR 

BURNET ELEMENTARY 7/31/2025 

FRANCO, BRENDA ELEM - COUNSELOR FASKEN ELEMENTARY 7/31/2025 

HERINGTON, MONICA ELEM - COUNSELOR BUNCHE ELEMENTARY 7/31/2025 

MALDONADO, DAISY ELEM - ADMINISTRATIVE 
INTERN 

HENDERSON ELEMENTARY 7/28/2025 

MARTINEZ, TINA ELEM - PRINCIPAL GREATHOUSE ELEMENTARY 7/8/2025 

NORTH, CHANDA ELEM - ADMINISTRATIVE 
INTERN 

LONG ELEMENTARY 7/28/2025 

OLALDE, IXTCHEL ELEM - ASSISTANT PRINCIPAL BUNCHE ELEMENTARY 7/14/2025 

PEREZ, ALEXIA ELEM - APPRENTICE 
COUNSELOR 

LONG ELEMENTARY 7/31/2025 

VERNER, MONICA ELEM - ASSISTANT PRINCIPAL YARBROUGH ELEMENTARY 7/15/2025 
 

SECONDARY LEVEL RECOMENDATIONS 

NAME 
 

JOB CLASS CAMPUS/DEPARTMENT EFFECTIVE DATE 

DUNN, HANNAH ATHLETIC TRAINER MIDLAND SENIOR HIGH 7/14/2025 

HILTON, ANGELINA SCAD - ASSISTANT PRINCIPAL YOUNG WOMEN'S LDSHP ACAD 7/14/2025 

MARTINEZ, ABBY SRHS - COUNSELOR EARLY COLLEGE H S @ MC 7/14/2025 

OLIVAS, STEVEN SRHS - ASSISTANT PRINCIPAL LEGACY SENIOR HIGH 7/21/2025 
 

ADMINISTRATIVE LEVEL RECOMMENDATIONS  

NAME 
 

JOB CLASS CAMPUS/DEPARTMENT EFFECTIVE DATE 

CLIFTON, KEITHA TALENT DEVELOPMENT  ADMINISTRATION  7/14/2025 

DUNN, APRIL PROGRAM SPECIALIST ADMINISTRATION 7/31/2025 

GARCIA, CLAUDIA PSYCHOLOGIST (LSSP) ADMINISTRATION 7/28/2025 

HENDRICKS, SUSAN SCHOOL LEADERSHIP ADMINISTRATION 7/8/2025 

JACKSON, BRANDI PSYCHOLOGIST (LSSP) ADMINISTRATION 7/28/2025 

JOHNSON, SHADEE COMMUNICATIONS ADMINISTRATION 7/14/2025 

MATA, BEATRIS HUMAN RESOURCES ADMINISTRATION 7/16/2025 

MOORE, DANIEL POLICE OFFICER ADMINISTRATION 7/14/2025 

RAMIREZ, JESSICA POLICE OFFICER ADMINISTRATION 7/14/2025 

TRENADO, JESSICA DIAGNOSTICIAN ADMINISTRATION 7/28/2025 
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     July 2025 Resignations 

 

ELEMENTARY LEVEL RESIGNATIONS  

NAME JOB CLASS  CAMPUS/DEPARTMENT  EFFECTIVE 
DATE  

    

 

SECONDARY LEVEL RESIGNATIONS 

NAME JOB CLASS  CAMPUS/DEPARTMENT  EFFECTIVE 
DATE  

ROBINSON NISH, NANCY JRHS - COUNSELOR GODDARD JUNIOR HIGH 7/28/2025 

 

ADMINSTRATIVE LEVEL RESIGNATIONS  

NAME JOB CLASS  CAMPUS/DEPARTMENT  EFFECTIVE 
DATE  

AGUILERA, JOHN POLICE OFFICER ADMINISTRATION 7/24/2025 

LOPEZ, DAVID POLICE OFFICER ADMINISTRATION 7/8/2025 

NASIADKA, MIRANDA POLICE OFFICER ADMINISTRATION 7/31/2025 

PINKSTAFF, MAUREEN TALENT DEVELOPMENT ADMINISTRATION 7/31/2025 

ROBINSON, LINDY TALENT DEVELOPMENT ADMINISTRATION 7/17/2025 

RODRIQUEZ, KRYSTAL TALENT DEVELOPMENT ADMINISTRATION 7/31/2025 

 

                                                     

                                              RETIREMENTS/OTHER 

NAME JOB CLASS CAMPUS/DEPARTMENT  EFFECTIVE 
DATE 

ASWINI, JASTHI TEACHER  MIDLAND SENIOR HIGH  7/30/2025 

JACKSON, JULIA  DESIGNATED SVC PRVD CERTIFIED  GT/AAS 7/21/2025 
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STAFFING UPDATE           August 2025 
District Resignation/Retirement data as of July 31, 2025 

 

*Year-to-Date, resignation/retirement notices from non-certified, certified, professional contract staff members. 
 

 
YTD 

 

Jul 

 

Aug 

 

Sep 

 

Oct 

 

Nov 

 

Dec 

 

Jan 

 

Feb 

 

Mar 

 

Apr 

 

May 

 

Jun 

 

Total 

2021- 
2022 

 
57 

 
74 

 
92 

 
98 

 
109 

 
136 

 
144 

 
157 

 
174 

 
181 

 
261 

 
505 

 
505 

2022- 

2023 
 

3 
 

34 
 

52 
 

69 
 

86 
 

112 
 

125 
 

132 
 

148 
 

152 
 

266 
 

465 
 

465 

2023- 
2024 

 
3 

 
8 

 
26 

 
36 

                           
44                               

 
     74 

 
93 

 
103 

 
109 

 
121 

              
 234 

 
      386 

 
386 

2024- 

2025 

 
1 

 
13 

 
20 

 
31 

                          
    41             

 
         63 

 
72 

 
82 

 
 92 

 
      105 

 
306 

 
     342 

 
  342 

2025-

2026 

   
14 

            

 

 SY24-25 YTD =     1                                                                                 

SY25-26 YTD =   14 

Difference YTD = -13  
 

     *Current Up-to-Date, resignation/retirement notices from non-certified, certified, professional contract staff members. 
 

  

  Actual  
 

Jul 

 

  Aug 

 

Sep 

 

Oct 

 

Nov 

 

Dec 

 

Jan 

 

Feb 

 

Mar 

 

Apr 

 

May 

 

Jun 

 

Total 

2025-
2026 

 

14 

 

 
   

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
     

Summary:  

        Lowest separation numbers YTD in the last 5 years: -13 
 

 

Top Separation Reasons: 

• Other Education Employment  

• Family Obligations   

 

 

Special Note: The information contained in the table above is a snapshot of the data as of July 31, 2025. The data within the 

above table may change each month due to various reasons (i.e., Family, Medical Leave, Temporary Disability Leave). 

Last year's penalty-free resignation was in June, but this year it was on July 8th. As a result, we had more resignations in July 

compared to last year.   
 

 

Vacancy and Hiring Data for July 2025  

Teacher fill rate as of July 31, 2025: 83% 

Bus Driver fill rate as of July 31, 2025: 94% 
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13. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on __________________.

1989


	Agenda
	1. Call to Order - Roll Call
	2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of Section 551.001 of the Texas Government code have been met in connection with public notice of this meeting.
	3. Moment of Silence
	4. Pledge to the US Flag and Texas Flag
	A. Scharbauer Elementary: Principal, Sally Smith: Pledge Leaders, Elijah Brown & Kaylee Robertson

	5. Public Forum
	6. Consent Agenda
	A. Approval of Board Meeting Minutes
	CP-Minutes
	Minutes 7.29.25

	B. Approval of Monthly Financials
	CP-Monthly Financials (13)
	Monthly Financials & Cash Flow - July 2025

	C. Approval Excess Workers' Compensation Liability Insurance Renewal
	CP - Excess WC
	25-26 Midland Independent School District Excess WC Proposal (3)

	D. Approval of Resolution Allowing for Adjunct 4-H Teachers
	CP - 4-H Resolution
	MCISD Adjunct Faculty 2025.2026-4H

	E. Approval of Donations over $20,000
	CP-Donations over $20,000.docx (10)
	Donations over $20,000 (5)

	G. Approval of Out-of-State Student Travel
	CP-Consent  Out of State Travel 
	Out of State Trip - LHS - Dolls - 2-27-26
	Out of State Trip - LHS - Girls Golf - 9-26-25
	Out of State Trip - LHS - Boys Golf - 10-18
	Out of Sate Trip - MHS - Golf Girls - 9-26-25
	Out of State Trip - MHS - Boys Golf - 10-18

	H. Approval of Memorandum of Understanding with West Texas A&M University
	WTAM and MISD MOU CP
	WTAM and MISD MOU

	I. Approval of Amendments to the 2025-2026 Compensation Plan
	CP-25-26 Compensation Plan Amendment
	25-26 Compensation Plan Edits


	CP-Consent - Revised Policies - August 2025
	DGBA(LOCAL) - Policy Revisions - 8-25
	FNG(LOCAL) - Policy Revision - 8-25
	GF(LOCAL)-Policy Revision - 8-25
	7. Superintendent's Update
	8. District Informational Reports
	A. Bond 2023 Monthly Report
	CP-Bond 2023 Monthly Report.docx
	8.A. Bond 2023 Monthly Report August 2025 

	B. 2024-2025 Annual STAAR Report, Accountability Ratings, and School Improvement Report
	CP- 8B. 2024-2025 Annual STAAR Report Accountabiity Ratings and School Improvement Report
	Annual Accountability Report 2025 Presentation

	C. Overview of District Procurement Processes
	CP-Procurement Overview.docx (1)
	_8C Procurement Overview .pptx

	D. Report on Unfunded and Underfunded State Mandates Overview
	CP-Unfunded and Underfunded State Mandates Overview.docx (1)


	9. Action Items
	A. Discussion of and Request for Approval of 2025-2026 Annual Board Calendar in Accordance with Board Policy BBE(LOCAL)
	AP - Board Reporting Calendar 
	Board Reporting Calendar - 8-21-25

	B. Discussion of and Request for Approval of Annual Targets to Measure Board Goals Including HB3 Early Literacy, Early Math, and CCMR Goals
	CP  9.B. Discussion of and Request for Approval of Annual Targets to Measure Board Goals Including HB3 Early Literacy, Early Math, and CCMR Goals
	9B HB3 Early Literacy
	9B Annual Targets-MISD
	9.B Dylsexia Annual Target MISD
	HB3 CCMR
	HB3 Early Math
	9.B HB3 Annual Targets Presentation (1)

	C. Discussion of and Request for Approval of 2025-2026 Campus Improvement Plans-in Accordance with Board Policy BQ(LOCAL)
	AP_ Campus Improvement Plans 2025 
	2025-2026  Campus Improvement Plans Presentation
	Coleman 25-26 CIP
	Coleman HS
	Early College High School 25-26 CIP 
	ECHS
	Legacy Freshman 25-26 CIP
	Legacy Freshman
	Legacy High School 25-26 CIP 
	Legacy HS
	Midland Alternative Program 25-26 CIP 
	Midland Freshman High School 25-26 CIP 
	Midland Freshman
	Midland High School 25-26 CIP 
	Midland HS
	Abell Jr High 25-26 CIP 
	Abell
	Alamo Jr_ High 25-26 CIP
	Alamo
	Goddard Jr High 25-26 CIP
	Goddard
	San Jacinto Jr High 25-26 CIP 
	San Jacinto
	Bonham Elem. 25-26 CIP
	Bonham
	Bowie Elementary 25-26 CIP
	Bowie
	Bunche Elementary 25-26 CIP
	Bunche
	Burnet Elementary 25-26 CIP 
	Burnet
	Bush Elementary 25-26 CIP
	Bush
	DeZavala Elementary  25-26 CIP
	De Zavala
	Emerson Elementary 25-26 CIP
	Emerson
	Fannin Elementary 25-26 CIP
	Fannin
	Fasken Elementary 25-26 CIP
	Fasken
	Franks Elementary 25-26 CIP
	Franks
	Greathouse Elementary 25-26 CIP
	Greathouse
	Henderson Elementary 25-26 CIP
	Henderson
	Jones Elementary 25-26 CIP
	Long Elem 25-26 CIP
	Long
	Parker Elem 25-26 CIP
	Parker
	Pease Elementary 25-26 CIP
	Pease
	Rusk Elementary 25-26 CIP
	Rusk
	Santa Rita Elementary 25-26 CIP
	Santa Rita
	Scharbauer Elementary 25-26 CIP
	Scharbauer
	South Elementary 25-26 CIP
	South
	Yarbrough Elementary 25-26 CIP
	Yarbrough
	Lone Star Trails
	YWLA 25-26 CIP 
	PreK Academy 25-26 CIP 
	Carver Center 25-26 CIP 
	Lamar 25-26 CIP 
	Sam Houston 25-26 CIP 
	Milam 25-26 CIP 
	IDEA Travis 25-26 CIP 

	D. Discussion of and Request for Approval of CSP #25-02, 2023 Bond Package #4 Middle School Group A - Goddard Junior High and Midland Freshman High School Renovations/Improvements
	AP-CSP #25-02 Pkg 4 MS 08.25.docx
	CSP 25-02 Bidder Evaluation Scorecard
	CSP 25-02 Bid Tabulation
	CSP 25-02 Bid Tabulation by Line Item - JSA Notes

	E. Discussion of and Request for Approval of Budget Amendment #1
	AP-Budget Amendment #1.docx
	Combined Budget Amendment #1 08.19.25

	F. Discussion of and Request for Approval to Consider Adoption of an Order Authorizing the Issuance of Midland Independent School District Unlimited Tax Refunding Bonds, in One or more Series; Levying a Tax and Providing for the Security and Payment Thereof; Authorizing a Pricing Officer to Approve the Award of the Sale Thereof in Accordance with Specified Parameters; Authorizing the Redemption Prior to Maturity of Certain Outstanding Bonds; and Enacting Other Provisions Related Thereto
	AP-Refund Bonds.docx (1)
	Midland ISD UT Ref Bonds S2025 - Parameter Bond Order for Refunding Bonds (2024) 4146-9565-7055 1.docx

	G. Discussion of and Request for Approval of Capital Improvements Development Agreements Between Midland Independent School District and City of Midland, TX
	AP-Developers Agreement MISD and COM 08.25 (2).docx
	2025.08.18 - MISD - MHS (City Clean) with JAB revision to signature line Clean.docx
	2025.08.18 - MISD - LHS (City Clean) with JAB Revision to Signature Line Clean.docx

	H. Discussion of and Request for Approval of Budgeted Purchases Over $50,000 for Fiscal Year 2025-2026
	Budgeted Purchases over 50K - August 2025.xlsx - Contracts to the board

	I. Discussion of and Request for Approval of Oil & Gas Lease for San Jacinto, Bowie, & Agriculture Barn Request for Proposal RFP #24-214
	AP- RFP #24-214 Oil and Gas Lease.docx (1)
	24-214 Scoresheet (2)
	24-214 Price Analysis (2)
	24-214 Bid Tabulation (1)
	2025.08.21 MISD Lease - Bowie Fine Arts SJ Ag Barn 2.20.25 final for MISD approval
	_9I Lease of District Owned Minerals .pptx


	10. Closed session in accordance with Government Code Section 551.001 et. seq.



Section 551.071 - For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law and discussion with counsel concerning protocols for obtaining agreed-upon procedures audit. 



Section 551.72 - For the purpose of discussing the purchase, exchange, lease or value of real property.



Section 551.074 - For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee.
	11. Action Arising from Closed Session
	A. Consider and Take Action with Respect to Agreed-Upon Procedures Audit

	12. Information Items
	A. Board Committee Monthly Report
	CP-Board Committee Report

	B. Reportable Purchase Orders Over $50,000
	CP-Reportable Purchase Orders over $50,000
	Reportable Purchase Orders Over 50K

	C. Human Capital Monthly Routine Personnel Report
	CP_Human Capital Monthly Report (5)
	Human Capital Personnel Report July
	Human Capital Monthly Staffing Report August 2025


	13. Adjourn

