BOARD OF TRUSTEES
Special Meeting Agenda
June 10, 2025
5:30 PM

The Board of Trustees of the Midland Independent School District will attend the following Special
Meeting on June 10, 2025, beginning at 5:30 PM at
Bowie Fine Arts Academy
805 Elk Avenue
Midland, Texas 79701.

*Please note that the District may add or remove agenda items up until 72 hours prior to the meeting. Pursuant
tfo the Texas Open Meetings Act the District must publicly post this notice and agenda 72 hours prior to the

meeting.

Public Forum: Participants must register to speak in person 5 minutes before the meeting begins, on the day of the

meeting.

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of Section 551.001 of the Texas Government Code have been met in
connection with public notice of this meeting.
3. Public Forum

4. Consent Item
A. Approval of Donations over $20,000
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  June 10, 2025
Presented By:  Tucker Durham, Chief Financial Officer

Subject: Approval of Donations over $20,000

Consent Item

Financial Impact
There will be an increase in funds administered by Midland Independent School District, of

$557,836.41 from donations. These donations are expected to be expensed by 6/30/2025.

Board Goal/Strategic Plan Goals
Goal 8, Initiative 2

Executive Summary

Attached is a list of donations and their intended use provided to the district that need approval
by the board according to CHC (Local) Other Revenues and Solicitations. This is due to the
donation being greater than $20,000.

Contact Person
Tucker Durham, Chief Financial Officer

Enclosure
Donations over $20,000



Donations over $20,000-June 10, 2025

Donor Fund Amount Purpose/Description
Midland Education Donation Fund-Fund Purchase of 30 hearing aids with custom
Foundation-McGary-Regan $106,000.00 earmold, teacher mics, and classroom systems
. Number 489
Foundation for MISD.
Midland Education Donation Fund-Fund FIRST componenets, purchase equipment,
Foundation-ConocoPhillips Number 489 $62,000.00 student support events, tr'avel, and volunteer
support for MISD Robotics.

. . . | Donation Fund-Fund Cyclorama projectors and installation for both

Midland Education Foundation Number 489 $389,836.41 LS and MHS auditoriums.
Total $557,836.41




5. District Information Reports
A. Financial and Budget Preparation for 2025-2026 Update #5
Presenter: Tucker Durham
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  June 10, 2025
Presented By:  Tucker Durham, Chief Financial Officer

Subject: Financial and Budget Preparation for 2025-2026 Update #5

District Report

Executive Summary
Annually, the Board of Trustees is responsible for adopting a budget and setting a tax rate in

in order to sustain the adopted budget. The budget process is a year-long process that involves
planning for the upcoming fiscal year, preparation of allocating resources then, after the
adoption, requires monitoring the budget for effectiveness. A budget calendar has been
developed and distributed to better outline the high-level budget process from the day the budget
goes into effect to the end of the fiscal year as a roadmap for the board to be informed about.
This will be an ongoing report each month leading up to the budget adoption in June, where
we’ll discuss assumptions, the state of the district, any legislative changes that have budget
implications, and the building blocks that make up the budget for the 2025-2026 fiscal year.
We’ve previously discussed historical data and started focusing on assumptions for the upcoming
year, while utilizing historical data as a baseline for all assumptions. We will continue to look at
trends and assumptions for the 2025-2026 budget up until the budget adoption in June.

This budget update will provide insight into the changes enacted by the 89th legislative session
and the implications for the district.

Contact Person
Tucker Durham, Chief Financial Officer
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June 10, 2025

2025-2026 Budget Preparation
~Update #5
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Projections for Current 2024-25 Fiscal Year

1882 FB Used to Operate Bunche/Goddard
ROL (rolled forward items from 23-24)
Rotation/One time Exp

Deficit for FTG

$ 7,255,221
$1,204,787.21

$10,303,093.00

$11,216,652.39

Est. as of 6.30.25 audited financials

Nonspendable - inventories S 609,209
Nonspendable - prepaid items S-
Restricted - SB1882 S 627,312
Assigned - Construction S 35,000,000
Assigned - Equipment Capital Expenses S 9,696,907
Assigned - self insurance S 2,000,000
Assigned - FTG S 44,658,657
Unassigned S 107,635,256
Total fund balance $ 200,227,341
projected deficit ) 729,979,753)

Budget ADA Projection: 26,568
- Current ADA: 26,265.284
Budgeted Attendance Rate: 93%
- Current Attendance Rate: 92.5%
313 revenue
Higher interest rates towards beginning of year
Utilizing REACH Network remaining fund balance
- Bunche

- Goddard




2025 - 2026 District Budget Priorities

Sustainable Budget

2. Salary Increase

3. Data-driven budgeting based on board goals, strategic plan, and
comprehensive assessment




Strategy Going into 25-26 Fiscal Year Budget

Reduction in positions through attrition in preparation for 24-25
fiscal year

- Focused reduction in positions at the district level
- Focused reduction in non-payroll budget at the district level

- Detailed review of current budget and proposed budget for further
efficiencies




Overview of FTE Efficiencies

Start of Year # FTE's

# of Employees for Each Salary Classification

# of FTE Reducfions

Final # of FTEs as of
6.9.25 based on All
Efficiencies

Teacher 7.24%
(campus-based)
Teacher (district-based) 91 16 75 17.58%
Administrative/Professio 4145 515 363 12.42%
nal
Technology Services 55 7 43 12.73%
Police Department 76 1 75 1.32%
Clerical Support 184 26 158 14.13%
Instructional Support 337.5 145 323 4.30%
Auxiliary 333 24 309 7.21%
Child Nutrition Services 225 0 225 0.00%
Other (part-time) 155 138 0 100.00%
Total 8.12%




Reductions to Operating Budget

2025-2026

Positions/Services General Fund Cost Reduction Other Funding Source Cost Reduction
Reduction of Payroll Cost $18,308,601.67 $2,691,423.69

Reduced department budgets $4,708,746.00
Reduction to Subscription Services (T&L) $426,215.00
Reduction to Instructional Material - Amplify, Carnegie (T&L) $1,348,000.00
Reduction to Supplies- Vendor Shipping & Handling (T&L) $172,284.00
Reduction to Facility Improvements & Repair $1,533,000.00
Reduction to transportation projects $245,650.00
Reduction to maintenance projects $1,205,000.00
Reduction to Erate projects $1,220,000.00
Reduction to furniture Refresh $7280,218.00
Reduction to charter buses $1,000,000.00
Reductions for perfect attendance incentive & retention incentive $4,310,812.00
Reduction of FTE Positions - 279.5 FTEs Total Payroll Efficiencies in the General Fund
- General fund (238.5 FTEs) - $22,617,510.67
- Otherfunding sources (41 FTEs) Total Non-payroll Efficiencies in the General Fund
$12,650,823 5




Total State/Local M&O Revenue Per ADA

$14,000.00

$12.000.00 $11,134.00 $11,260.00 $11,275.00  $11,278.00  $11,300.94

$10,035.71 $10,488.36

$8,895.00

510,000.00 $8 184.00

$6,900.00 $9,979.49

$8,000.00
$6,000.00
$4,000.00

$2,000.00

s- 12
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2025-2026
(Old Law) (89th) 7



Projections for 2025-26 Fiscal Year

Nonspendable - prepaid items

Est. Deficit for 25-26 as 0f 6.10.25 $ (7,909,867.44)
Est. as of 6.30.26 audited financials
Nonspendable - inventories S 609,209

S

Restricted - SB1882 S 627,312
Assigned - Construction S 35,000,000
Assigned - Equipment Capital Expenses S 9,696,907
Assigned - self insurance S 2,000,000
Assigned - FTG S 36,748,789
Unassigned S 107,635,256

Total fund balance 192,317,473
Assigned and Unassigned Fund Balance $ 191,080,952

Main factors:

Enrollment projections: 30,103
ADA projections: 27,103
Attendance rate: 93%

Interest rates are continuing to fall resulting in less
earnings

Potential continuation of tax compression resulting in
less tax collections to accrue interest

New elementary facility online

Royalty payments (new lease not included in current
projections)

Sale of real property (not included in current
projections)




Major Legislation Passed in the 89th Session

SB2 - Education Savings Account

- 2026-27 will be first year - Increase in basic allotment

SB4 - Additional homestead exemption - Increase in classroom teacher

) compensation
- Increases from $100k - $140k (pending

voter approval) - 52,500 for 3 - 4 years of experience
- Values and budget will be contingent of - $5,000 for 5 or more years of
passage in November experience
- HBY9 - Increase in other allotments
- Increase business personal property tax - SB260

exemption to $250k .
- Increase safety & security allotment

- HB 4847 - transparency for taxpayers

(Adjourned Sine Die) SB 1453

- Majority vote for debt service tax rate in

- HB 1939 - 4% discount on recapture for 14 s
certain circumstances

payment made by Feb 15th (Adjourned Sine
Die)




Timeline of Upcoming ltems

Budget Update #4

Finance Committee Meeting SpEE e dgfeasance Set tax rate for tax year 2025
: resolution :
: Round i <
Budget Update #3 St ppdam S Defease outstanding debt
T ; Compensation plan approval
Preliminary Certified Values . prior to the voter approved
Budget Adoption 2023 bond
Final Budget Amendment e




MADE IN




6. Discussion/Possible Action Items
A. Discussion of and Request for Approval of RFP # 24-235 Liability, Workers'
Compensation, Unemployment, Auto & Student Accident Insurance
Presenter: Derek Dominguez

17
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  June 10, 2025
Presented by:  Derek Dominguez, Director of Benefits

Subject: Discussion of and Request for Approval of RFP # 24-235 Liability, Workers
Compensation, Unemployment, Auto & Student Accident Insurance

Action Item

Financial Impact
Total Estimated Expenditures: $398,745.00 — Self-Insurance Fund

TASB Risk Management Fund $302,974.00
Legend Insurance Agency LLC $95,771.00

This is a one-year contract with an option to extend for two (2) additional one-year terms.

Board Goals/ Strategic Plan Goals
Goal 8, Initiative 2

Executi mmar

Pursuant to 44.031 of the Texas Education Code (TEC) contracts or expenditures valued at
$50,000 or more in the aggregate for each 12-month period shall be competitively procured to
provide the best value for the district.

On February 14, 2025, MISD issued RFP # 24-235 Liability, Workers' Compensation,
Unemployment, Auto & Student Accident Insurance. It was advertised on February 14, 2025,
and February 21, 2025. Three hundred and fourteen (314) invitations were issued. Five (5)
vendors submitted proposals. The proposals were opened at 2:00 PM. CST on March 21, 2025.

Our current expenses for each liability insurance are as follows:
General Liability: $79,413.00

Auto Liability & Physical Damage: $188,320.00

Workers' Compensation ASO: $30,000.00

Cyber Liability: $12,500.00

Unemployment Insurance: $6,600.00

Student Accident Insurance: $127,724.00

Recommendation

The committee for this RFP recommends awarding the following vendor(s), providing
the best value to the district for the following services:

18
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

General Liability Insurance TASB Risk Management Fund $  83,383.00
Automobile & Physical Damage Insurance TASB Risk Management Fund $ 170.491.00
Workers' Compensation Insurance (ASO) TASB Risk Management Fund $ 30,000.00
Cyber Risk Liability TASB Risk Management Fund $ 12,500.00
Unemployment Compensation Coverage TASB Risk Management Fund $ 6,600.00
Student Accident Insurance Legend Insurance Agency $ 95.771.00
Motion

Approve as presented.

Contact Person
Derek Dominguez, Director of Benefits

Enclosure
Bid Tabulation, Scoresheet, Price Analysis

19




Bid Tabulation

Event Number RFP # 24-235 Addendum 5 Organization

Liability, Workers Compensation, Unemployment, Auto & Student
Event Title Accident Insurance Workgroup
Event Description Event Owner
Event Type RFP Email
Issue Date 2/14/2025 08:00:01 AM (CT) Phone
Close Date 3/21/2025 02:00:00 PM (CT) Fax
Responding Supplier City State Response Submitted Lines Responded Response Total
Legend Insurance Agency LLC Oklahoma City OK 3/14/2025 02:22:11 PM (CT) 1 $95,771.00
SIP-Student Insurance Plans, LLC. Frisco X 3/21/2025 10:37:54 AM (CT) 1 $112,900.00
The Brokerage Store, Inc. San Antonio TX 3/11/2025 01:46:57 PM (CT) 1 $115,664.00
TASB Risk Management Fund Austin X 3/14/2025 10:40:09 AM (CT) 5 $302,974.00
USI Southwest El Paso X 3/20/2025 04:18:07 PM (CT) 4 $446,216.00

Please note: Lines Responded and Response Total only includes responses to specification. No alternate response data is included.

20
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Price Analysis

Legend Insurance Agency

SIP-Student Insurance Plans

The Brokerage Store

TASB Risk Management Fund

USI Southwest

Line | Description QTY | UOM |Price Supplier Note Price Supplier Note |Price Supplier Note Price Supplier Note Price Supplier Note
General Liability is $0, however the bid
packet includes Professional Legal
Liability in the GL portion of the bid
forms, so we are providing PLL price
1 |General Liability Insurance 1 |EACH| S - No Bid S - No Bid S - No Bid S 83,383.00 |here. $ 29,768.00
2 |Automobile & Physical Damage Insurance 1 |EACH| S - No Bid S - No Bid S - No Bid $ 170,491.00 $210,665.00
3 |Umbrella/Excess Liability Insurance 1 |EACH| S - No Bid S - No Bid S - No Bid S - No Bid S - No Bid
4 |Crime Insurance 1 |EACH| S - No Bid S - No Bid S - No Bid S - No Bid - No Bid
Alternate #1 $808,631.00 (Fully Funded
program)
Alternate #2 $152,877.00 (Aggregate
Deductible program. Includes a $791,048
5 |Workers Compensation Insurance 1 |EACH| S - No Bid S - No Bid S - No Bid S 30,000.00 |deductible) $180,772.00
Total includes Base + Catastrophic
This includes Blanket Insurance $90,280 plus Premium. Additional Catastrophic Cash
CAT $5,491. The current claim experience Benefit would be $2,604
has confirmed the trending to a lower claim Alternate #1 $152,164.00 Texas
level of the past couple years so we are Houstonian All School Base Planincludes
offering quotes much lower than the current Base + Catastrophic Premium.
premium. We have included two alternate Additional Catastrophic Cash Benefit
6 |Student Accident Insurance 1 | EACH| $95,771.00 [quotes in the attached RFP. $112,900.00 $115,664.00 |would be $2,604 S - No Bid S - No Bid
We have presented
multiple coverage
7 |Cyber Risk Liability 1 |EACH| S - No Bid S - No Bid S - No Bid $  12,500.00 $ 25,011.00 |limit options.
Unemployment Compensation Coverage
8 |[Administrative Services Only (ASO) 1 |EACH| S - |NoBid S - |NoBid S - |NoBid S 6,600.00 S - |NoBid
Totals: $95,771.00 $112,900.00 $115,664.00 $ 302,974.00 $ 446,216.00

21




Scoresheet
Request for Proposal
RFP # 24-235 Liability, Workers Compensation, Unemployment, Auto & Student Accident Insurance

2o} "
15.00 20.00 20.00 5.00 0.00 0.00 0.00 5.00
0.00 19.50 19.75 5.00 0.00 0.00 0.00 4.75
0.00 19.25 19.50 4.75 0.00 0.00 0.00 4.75
10.00 11.00 7.50 3.25 0.00 0.00 0.00 2.00
5.00 9.50 10.00 1.50 0.00 0.00 0.00 0.50
4.00 0.00 11.25 12.50 1.25 0.00 0.00 0.00 0.75

TASB Risk Management Fund
Legend Insurance Agency LLC
USI Southwest

The Brokerage Store, Inc.
SIP-Student Insurance Plans, L

22



B. Discussion of and Request for Approval of the 2025-2026 Midland ISD
Compensation Plan
Presenter: Jessie Garcia

23
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  June 10, 2025
Presented By:  Jessie Garcia, Chief of Human Capital Management

Subject: Discussion of and Request for Approval of the 2025-2026 Midland ISD
Compensation Plan

Financial Impact:
Budgeted Expenditure

Board Goal/Strategic Plan Goals:

Grow & Develop Staff

Our retention and recruitment practices promote professional growth that yields and rewards
high-impact staff, improving student outcomes.

Executive Summary:

In an effort to create a more competitive compensation plan, the district participated in a pay
systems maintenance review. We are focusing our efforts on the annual maintenance services,
which are crucial for the system's effectiveness. This stage involves analyzing the competitive
pay position of key benchmark jobs in our local job market, adjusting pay ranges to keep us
competitive, and calculating cost estimates to meet our budget specifications.

Recommendation:
Recommend Approval of 2025-2026 Compensation Manual as presented

Contact Person:
Jessie Garcia, Chief of Human Capital Management

Enclosure:
2025-2026 Midland ISD Compensation Plan

24



2025-2026
COMPENSATION MANUAL

Board Approved

Midland Independent School District
Human Capital Management
615 W Missouti Ave
Midland TX, 79701
432-240-1000

www.midlandisd.net

25
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Purpose

This manual is a guide for administering salaries and wages for personnel of the
Midland Independent School District and serves as a new hire salary schedule.

This compensation plan is for the 2025-2026 school year. No salary increases are
granted automatically each year; therefore, neither past nor future salaries can be
calculated, assumed, or predicted on the basis of this schedule. District policy requires
the Board of Trustees to adopt a new compensation plan annually. This compensation
is primarily used to determine pay rates and ranges for newly hired employees.

27
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Teacher Pay Plan

28
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Teacher Pay Plan

Years
of New Hire Salary
Experience
0 $61,500
1 $62,400
2 $62,820
3 $64,520
4 $64,920
5 $67,870
6 $68,270
7 $68,750
8 $69,870
9 $70,170
10 $70,470
11 $70,770
12 $71,170
13 $71,570
14 $72,070
15 $72,570
16 $73,070
17 $73,570
18 $74,070
19 $74,570
20 $75,070
21 $75,570
22 $76,070
23 $76,570
24 $77,070
25 $77,570
26 $78,070
27 $78,570
28 $79,070
29 $79,570
30+ $80,070

THE ANNUAL SALARY IS BASED ON A 10 MONTH CALENDAR

This schedule is for the 2025-2026 school year only. This schedule cannot be used to project any future
salary increases. Teachers are on a 187 day work calendar for the 2025-2026 school year. New Hire
Teachers are capped at step 30. (See Stipends for Master’s Degree Pay.)

29
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Administrative / Professional
Pay Plan
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Administrative/Professional Pay Plan

Pay Grade 1 Job Title Daysl Minimum [Midpoint  |Maximum
Specialist, Benefits and Risk Management 217 Daily $288.46 $343.40 $398.34
Specialist, Compensation 217 217| $62,595.82| $74,517.80| $86,439.78
Specialist, Payroll 11 226 226 $65,191.96 $77,608.40] $90,024.84

Pay Grade 2 Job Title Days Minimum |Midpoint |Maximum
ARD Facilitator 187 Daily $308.65 $367.44 $426.23
Coordinator, CCMR 187 187 $57,717.55| $68,711.28] $79,705.01
Coordinator, SPED Student Transition 187 191] $58,952.15] $70,181.04| $81,409.93
Librarian/Library Media Specialist 187 1921 $59,260.80] $70,548.48| $81,836.16
Principal Fellow 187 197 $60,804.05| $72,385.68| $83,967.31
Registered Nurse 187 198 $61,112.70( $72,753.12] $84,393.54
Registered Nurse, BSN 187 217 $66,977.05 $79,734.48] $92,491.91
Specialist, Campus Instructional 187 226| $69,754.90| $83,041.44| $96,327.98
Specialist, Leadership 187/217
Speech Language Pathology 187
(Assistant/Intern)

Speech Language Pathology (Bilingual: 187
Assistant/Intern)
Coordinator, At Risk (Coleman HS) 191
Specialist, Bilingual /ESL 191
Apprentice, Elementary School Counselor 192
Program Specialist, Special Services 192
Cootdinator, Dual Language 197
Coordinator, ELL Transition 197
Coordinator, LPAC Compliance 197
Licensed Specialist in School Psychology- 197
LSSP (Intern)
Literacy Strategist 197
Math Strategist 197
Early Childcare Site Supervisor 198
Apprentice, Secondary School Counselor 217
Cootrdinator, District Community (Ed. 217
Foundation)
Coordinator, Homeless Project 217
Accountant, Staff 226
Specialist, Communications 226
New Hire Placement Schedule Page 7
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Administrative/Professional Pay Plan

Pay Grade 3 Job Title Days| Minimum |Midpoint  |Maximum
SPED Behavior Interventionist 187 Daily $330.25 $393.16 $456.07
Counselor, Elementary 192 187| $61,756.75] $73,520.92| $85,285.09
Counselor, Licensed Professional 192 192 $63,408.00| $75,486.72| $87,565.44
Counselor, DAEP 192 197] $65,059.25| $77,452.52] $89,845.79
Intern, Elementary Administrative 197 207| $68,361.75] $81,384.12| $94,406.49
Specialist, Early Childhood 207 217 $71,664.25( $85,315.72| $98,967.19
Collegiate Coach 217 226| $74,636.50| $88,854.16($103,071.82
Counselor, Freshman HS 217
Counselor, Junior High 217
Counselor, YWLA 217
Intern, Secondary Administrative 217
Specialist, Freshman Instructional 217
Specialist, GT (Carver Only) 217
Specialist, Talent Development 217
Specialist, (Title I) Parent Engagement 226
Specialist, Textbook 226

Pay Grade 4 Job Title Days Minimum  |Midpoint Maximum
Licensed Speech Pathologist (SLP-CCC) 187 Daily $350.07 $416.75 $483.43
Licensed Speech Pathologist (Bilingual) 187 187| $65,463.09 $77,932.25|  $90,401.41
Therapist, Occupational 187 197 $68,963.79 $82,099.75]  $95,235.71
Therapist, Physical 187 207 $72,464.49 $86,267.25| $100,070.01
Bilingual Diagnostician 197 217 $75,965.19 $90,434.75| $104,904.31
Diagnostician 197 226 $79,115.82 $94,185.50| $109,255.18
Licensed Specialist in School Psychology 197
Lead Diagnostician 207
Lead Licensed Speech Pathologist 207
Assistant Principal, Elementary 217
Supervisor, Special Services 217
Coordinator, Child Find 217
HR Systems Analyst 226
Supervisor, ELL (Elem & Sec) 226
New Hire Placement Schedule Page 8
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Administrative/Professional Pay Plan

| Pay Grade 5 Job Title Daysl Minimum  |Midpoint Maximum

Coordinator, Title IX 197 Daily $371.08 $441.76 $512.44

Counselor, Career Endorsement 217 197 $73,102.76 $87,026.72| $100,950.68

Assistant Principal - JH 217 217| $80,524.36 $95,861.92] $111,199.48

Assistant Principal - MAP 217 226 $83,864.08 $99,837.76] $115,811.44

Assistant Principal - YWLA 217

Cootdinator, Guidance and Counseling 217

Counselor, High School 217

Coordinator, Advanced Academics 217

Coordinator, Benefits 217

Coordinator, College & Career Connections 217

(MC Funded)

Cootdinator, CTE 217

Coordinator, Fine Arts 217

Coordinator, Human Resources 217

Coordinator, K-5/School Improvement 217

Coordinator, Leadership 217

Cootrdinator, Recruitment 217

Coordinator, RTT/MTSS 217

Coordinator, T&I. Instructional 217

Cootdinator, Performance & Data Mgmt. 217

Assistant Director, Transportation 226

Coordinator, Position Management 226

Coordinator, State & Federal Grants 226

Pay Grade 6 Job Title Days Minimum  [Midpoint Maximum
Assistant Principal - FH, HS 217 Daily $393.35 $468.27 $543.19
Band Director, High School 217 217| $85,356.95| $101,614.59| $117,872.23
Directot, Early Childhood 217 226 $88,897.10( $105,829.02| $122,760.94
Ditector, Guidance and Counseling 217 250| $98,337.50| $117,067.50| $135,797.50
Director, Health Services 217
Director, Education Foundation 226
Director, Student Services 226
Director, Transportation 226
Director, Custodial 250
Director, Facility Design 250
Director, Maintenance 250
New Hire Placement Schedule Page 9
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Administrative/Professional Pay Plan

Pay Grade 7 Job Title Daysl Minimum  |Midpoint Maximum
Associate Principal, High School 226 Daily $416.95 $496.37 $575.79
Controller 226 226| $94,230.70| $112,179.62| $130,128.54
Principal, Coleman 226
Principal, ECHS 226
Principal, Elementary 226
Principal, YWLA 226
Pay Grade 8 Job Title Days Minimum  |Midpoint Maximum
Director, Athletics 217 Daily $441.97 $526.15 $610.33
Director, Benefits & Risk Management 226 217 $95,907.49( $114,174.55| $132,441.61
Director, Human Resources 226 226| $99,885.22| $118,909.90( $137,934.58
Director, Payroll 226
Director, Performance & Accountability 226
Director, Procurement 226
Director, State & Federal Programs 226
Director, Talent Development 226
Head Football/Athletic Coordinator 226
Principal, JH/FH 226
Principal, MAP 226
| Pay Grade 9 Job Title Daysl Minimum  [Midpoint Maximum
Executive Director, Bilingual/ESL Ed. 226 Daily $471.14 $560.88 $650.62
Executive Director, CTE 226 226| $1006,477.64| $126,758.88| $147,040.12
Executive Director, Financial Services 226
Executive Director, Fine Arts 226
Executive Director, Special Services 226
Executive Director, Student Services 226
Executive Director, Teaching & Learning 226
Pay Grade 10 Job Title Days Minimum  [Midpoint Maximum
Principal, Senior High School 226 Daily $499.41 $594.53 $689.65
226| $112,866.66| $134,363.78| $155,860.90
Pay Grade 11 Job Title Days Minimum  [Midpoint Maximum
Chief Communication Officer 226 Daily $564.94 $664.64 $764.34
Executive Director, Athletics 226 226| $127,676.44] $150,208.04| $172,740.84
Executive Director, School Improvement 226
Executive Director, School Leadership 226
New Hire Placement Schedule Page 10
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Administrative/Professional Pay Plan

| Pay Grade 12 Job Title Days | Minimum  [Midpoint Maximum
Chief Academic Officer 226 Daily $671.72 $790.26 $908.80
Chief Facilities and Operations Officer 226 226| $151,808.72| $178,598.76| $205,388.80
Chief Financial Officer 226
Chief of Human Capital Management 226
Pay Grade 13 Job Title Days Minimum  [Midpoint Maximum
Deputy Superintendent 226 Daily $725.46 $853.48 $981.50
226| $163,953.96| $192,886.48| $221,819.00
New Hire Placement Schedule Page 11
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Pay Plan
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Clerical Pay Plan

Pay Grade 1 Job Title Daysl Minimum  [Midpoint Maximum
Clerk, Office (Elem, JH, FH) 184 Houtly $14.40 $17.15 $19.90
184]  $21,196.80 $25,244.80  $29,292.80
Pay Grade 2 Job Title Days Minimum | Midpoint Maximum
PBX Operator (Campus) 217 Hourly $15.25 $18.16 $21.07
PBX Opetator (District) 226 2171 $26,474.00 $31,525.76  $36,577.52
226 $27,572.00 $32,833.28|  $38,094.56
Pay Grade 3 Job Title Days Minimum | Midpoint Maximum
Clerk, Attendance (JH, FH) 187 Daily $330.25 $393.16 $456.07
Student Services Specialist 191 187 $24,684.00 $29,396.40  $34,108.80
Clerk, Counselor (JH, FH, HS) 217 191 $25,212.00 $30,025.20  $34,838.40
Clerk, HS Data Entry 217 217 $28,0644.00 $34,112.401  $39,580.80
Pay Grade 4 Job Title Days Minimum  |Midpoint Maximum
Clerk, High School Attendance 187 Hourly $17.75 $21.13 $24.51
Clerk, HR Data Entry 217 187  $26,554.00 $31,610.48]  $36,666.96
Clerk, Police Department Data Entry 217 217 $30,814.00 $36,0681.68|  $42,549.36
Clerk, Student Records 217
Clerk, Student Services 217
HS Bookkeeper 217
HS Registrar 217
Specialist, PEIMS 217
| Pay Grade 5 Job Title Daysl Minimum  |Midpoint Maximum
fslgz ;PED Management System Ly [Hourly $19.15 $22.80 $26.45
Clerk, Athletics 217 1921  $29,414.40 $35,020.80  $40,627.20
Sectetary, Elementary Principal 217 217 $33,244.40 $39,580.80  $45,917.20
Clerk, Payroll 226 226 $34,623.20 $41,222.401  $47,821.60
Liaison, Student Services 226
37
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Clerical Pay Plan

Pay Grade 6 Job Title Daysl Minimum Midpoint Maximum
HR Generalist 217 |Houtly $20.80 $24.76 $28.72
Secretary, Principal (JH, FH) 217 217 $36,108.80 $42,983.36] $49,857.92
Specialist, Student Information Systems 217 226 $37,606.40 $44,766.08| $51,925.76
Clerk, St. Accounting Accounts Payable 226
Clerk, St. Accounting Activity Funds 226
Clerk, Sr. Payroll 226
Secretary, Director 226
Specialist, District Volunteer 226
Specialist, Warchouse 226
| Pay Grade 7 Job Title Days Minimum Midpoint Maximum
Secretary, Principal (HS) 217 | Houtly $22.75 $27.09 $31.43
Specialist, Certification 217 217 $39,494.00  $47,028.24| $54,562.48
Specialist, PEIMS/Special Programs
(SPED) 217
Exec Asst, Chief of Police 226
Exec Asst, Chief of Technology & 226
Chief of Communications
Secretary, Executive Director 226
Specialist I, Payroll 226
Pay Grade 8 Job Title Days Minimum Midpoint Maximum
Exec Asst, Chief Academic Officer 226 |Houtly $25.80 $30.72 $35.64
Exec Asst, Chief of Human Capital
Management 226 226  $40,646.40|  $55,541.76 $64,437.12
Exec Asst, Chief Operations Officer &
Chief Financial Officer 226
Specialist, Public Information Request 226
Pay Grade 9 Job Title Days Minimum Midpoint Maximum
Exec Asst, Deputy Supt 226 |Houtly $27.35 $32.56 $37.77
226|  $49,448.80 $58,868.48| $68,288.16
[Pay Grade 10 Job Title Days| Minimum  |Midpoint Maximum
Exec Asst, Supt/Boatd Liaison 226 |Houtly $29.00 $34.52 $40.04
226|  $52,432.00| $62,412.16( $72,392.32
38
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Pay Plan
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Instructional Support Pay Plan

Pay Grade 1 Job Title Daysl Minimum Midpoint Maximum
Library Assistant 181 |Houtrly $14.40 $17.35 $20.30
Teacher Assistant, A+ Lab 181 181 $20,851.20 $25,122.80| $29,394.40
Teacher Assistant, Bilingual 181 187 $21,542.401 $25,955.60| $30,368.80
Teacher Assistant, Computer Lab 181 192 $22,118.40 $26,649.60| $31,180.80
Teacher Assistant, DAEP 181
Teacher Assistant, ESLL 181
Teacher Assistant, General 181
Teacher Assistant, Interventionist 181
Teacher Assistant, ISS 181
Teacher Assistant, Math Lab 181
Teacher Assistant, PE 181
Teacher Assistant, Pre-KK 181
Teacher Assistant, Pre-K Bilingual 181
Parent Liaison (Title I Funded Only) 187
Childcare Provider I 192
Teacher Assistant, Visually Impaired 181

Pay Grade 2 Job Title Days Minimum Midpoint Maximum
Teacher Assistant, Literacy Liaison 181 |Houtly $15.70 $18.91 $22.12
Teacher Assistant, SPED Autism
Support 181 181 $22,733.601 $27,381.68| $32,029.76
Teacher Assistant, Visually Impaired 181 184 $23,110.40( $27,835.52| $32,560.64
Teacher Assistant, SPED
Inclusion/Resource 184 187 $23,487.20 $28,289.36| $33,091.52
Apprentice 1 187 192 $24,115.20 $29,045.76| $33,976.32
Childcare Provider 11 192

Pay Grade 3 Job Title Daysl Minimum Midpoint Maximum
Teacher Assistant ECSE 184  |Hourly $20.80 $25.06 $29.32
Teacher Assistant, GT (Carver) 184 184 $30,617.60 $36,888.32( $43,159.04
Teacher Assistant, Newcomer 184 187 $31,116.80f $37,489.76| $43,862.72
Teacher Assistant, SPED BAC 184 192 $31,948.80 $38,492.16| $45,035.52
Teacher Assistant, SPED Life Skills,

Encore, Project Search 184
Apprentice II 187
Teacher Assistant, VAC 187
Teacher Assistant, SPED LEAP 192
40
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Instructional Support Pay Plan

Pay Grade 4 Job Title Daysl Minimum | Midpoint Maximum
Apprentice 111 187  |Houtly $22.00 $26.51 $31.02
Reach Associate 187 187| $32,912.00 $39,658.96  $46,405.92
Teacher Resident 187

Pay Grade 5 Job Title Days Minimum | Midpoint Maximum
Apprentice IV 187  |Daily $216.00 $252.00 $288.00
Associate Teacher 187 1871 $40,392.00 $47,124.00]  $53,856.00
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Pay Plan
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Auxiliary Pay Plan

Pay Grade 1 Job Title Daysl Minimum |Midpoint Maximum
Bus Monitor 185  |Houtly $14.40 $17.35 $20.30
Bus Monitor (SPED) 185 185]$21,312.00| $25,678.00f $30,044.00
Custodian 236 236|$27,187.20| $32,756.80| $38,326.40
Pay Grade 2 Job Title Days Minimum |Midpoint Maximum
Assistant Head Custodian 236 Houtly $15.30 $18.43 $21.56
2361$28,886,40| $34,795.84| $40,705.28
| Pay Grade 3 Job Title Daysl Minimum |Midpoint Maximum
Material Handler T 226 Hourly $16.75 $20.18 $23.61
Head Custodian (Elem/Central Office) 236 2261$30,284.00] $36,485.44| $42,686.88
Head Custodian (MAP, CHS, YWLA) 236 2361$31,624.00| $38,099.84| $44,575.68
Assistant Building Engineer 250 2501$33,500.00] $40,360.00] $47,220.00
Grounds Caretaker 250
Grounds Crew 250
Irrigation Installer 250
Preventative Maintenance Worker 250
| Pay Grade 4 Job Title Daysl Minimum |Midpoint Maximum
Head Custodian (JH/FR) 236 |Houtly $18.25 $21.98 $25.71
2361$34,456.00| $41,498.24| $48,540.48
Pay Grade 5 Job Title Days Minimum |Midpoint Maximum
Print Shop Assistant 226 Hourly $19.95 $24.04 $28.13
Material Handler IT 226 2261$36,069.60| $43,464.32] $50,859.04
Painter 250 2501%$39,900.00] $48,080.00] $56,260.00
Worker, Environmental Services 250
| Pay Grade 6 Job Title Daysl Minimum |Midpoint Maximum
Mechanic I, Transportation 226 Houtly $22.00 $26.51 $31.02
Print Shop Lead 226 2261%$39,776.00| $47,930.08] $56,084.16
Shipping/Receiving Clerk 226 250|$44,000.00] $53,020.00] $62,040.00
Carpenter 250
Head Building Engineer (HS 250
Maintenance)
Locksmith 250
Roofet/Carpenter 250
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Auxiliary Pay Plan

Pay Grade 7 Job Title Daysl Minimum  [Midpoint |Maximum
Contract Administrator / Bid Manager 226 Hourly $24.45 $29.45 $34.45
HVAC Mechanic 250 226 $44,205.60| $53,245.60 $62,285.60
Journeyman Electrician 250 250 $48,900.00| $58,900.00] $68,900.00
Plumber 250

| Pay Grade 8 Job Title Daysl Minimum  |[Midpoint |Maximum
Coordinator, Extra Curricular Activities 226 Hourly $27.25 $32.83 $38.41
Coordinator, Transp. Data & Route
226 226] $49,268.00| $59,356.64| $69,445.28
(SPED)
Coordinator, Transportation Safety 226 250 $54,500.00| $65,660.00] $76,820.00
Transportation Dispatcher 226
Mechanic II, Transportation 226
Foreman, Carpenter 250
Foreman, Electrical 250
Foreman, Environmental Services 250
Foreman, Facility Design-Spec. Project 250
Foreman, Grounds 250
Foreman, HVAC 250
Foreman, Irrigation 250
Foreman, Locksmith 250
Foreman, Mill Shop 250
Foreman, Paint 250
Foreman, Preventative Maintenance 250
Foreman, Plumbing 250
Technician, EMS 250
Technician, Fire Alarm Systems 250
Technician, GIS/CAD 250

Pay Grade 9 Job Title Days Minimum  [Midpoint |Maximum
Supervisor, Supply Management 226 |Houtrly $30.65 $36.93 $43.21
Supervisor, Transportation 226 226 $55,415.20| $66,769.44| $78,123.68
Supervisor, Transportation Mechanic 226 236 $57,867.20| $69,723.84| $81,580.48
Supervisor, Transportation (SPED) 226 250 $61,300.00| $73,860.00 $86,420.00
Building Manager/HS Head Custodian 236
Supervisor, Custodial Zone 236

New Hire Placement Schedule
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2025-2026 Auxiliary Pay Plan

MIDLAND INDEPENDENT SCHOOL DISTRICT

Pay Grade 10 Job Title Days | Minimum |Midpoint |Maximum
Fleet Manager 217 Hourly $40.50 $48.79 $57.08
Procurement Supervisor 226 217] $70,308.00| $84,699.44| $99,090.88
226 $73,224.00( $88,212.32] $103,200.64

|Pay Grade BD Job Title Days Minimum |[Midpoint |Maximum
Bus Driver 172 |Houtly $25.25 $28.46 $31.67
172 $34,744.00( $39,160.96| $43,577.92
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Child Nutrition Services Pay Plan

Pay Grade 1 Job Title Daysl Minimum  [Midpoint  |Maximum
Food Service Worker I 172 Houtly $14.40 $17.35 $20.30
172 $19,814.40| $23,873.60| $27,932.80
Pay Grade 2 Job Title Days Minimum  [Midpoint  |Maximum
Food Service Worker 11 172 Hourly $15.30 $18.43 $21.56
172] $21,052.80| $25,359.68| $29,666.56
Pay Grade 3 Job Title Days Minimum  [Midpoint  |Maximum
Manager I, CNS ES 174 [Houtly $19.70 $23.74 $27.78
Manager I, CNS YWLA 174 174] $27,422.40| $33,046.08| $38,669.76
Driver, CNS Warchouse 217 217 $34,199.20( $41,213.64| $48,226.08
Pay Grade 4 Job Title Daysl Minimum  [Midpoint  |Maximum
Manager II, CNS FHS 174 |Houtly $20.80 $25.07 $29.34
Manager 11, CNS HS 174 174 $28,953.60| $34,897.44| $40,841.28
Manager 11, CNS JH 174 217 $36,108.80| $43,521.52( $50,934.24
Foreman, CNS Warehouse 217 226| $37,606.40| $45,326.56| $53,046.72
Accounts Payable & Inv. Secretary, CNS 226
Specialist, PEIMS CNS 226
Secretary, Director of CNS 226
Pay Grade 5 Job Title Daysl Minimum |[Midpoint  |Maximum
Supervisor, CNS 217 Hourly $30.65 $36.93 $43.21
Kitchen Equipment Technician, CNS 226 217 $53,208.40( $64,110.48| $75,012.56
Supervisor, CNS Summer Feeding 226 226| $55,415.20] $66,769.44| $78,123.68
Pay Grade 6 Job Title Days Minimum  [Midpoint  [Maximum
Dietitian 226 |Daily $288.45 $343.39 $398.33
226| $65,189.70( $77,606.14| $90,022.58
Pay Grade 7 Job Title Daysl Minimum  [Midpoint  [Maximum
Supervisor, Finance CNS 226 Daily $371.09 $441.77 $512.45
226 $74,636.50| $88,854.16| $103,071.82
47
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Child Nutrition Services Pay Plan

Pay Grade 8 Job Title Daysl Minimum  |Midpoint  |Maximum
Vacant Daily $371.09 $441.77 $512.45
226| $83,866.34| $99,840.02( $115,813.70
| Pay Grade 9 Job Title Daysl Minimum  |[Midpoint  |Maximum
Director, CNS 226  |Daily $453.56 $555.71 $657.85
2261 $102,504.56| $125,590.46 | $148,674.10
48
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Police Department Pay Plan

Pay Grade 1 Job Title Daysl Minimum Midpoint Maximum
Vacant Houtly $15.15 $18.04 $20.93
226  $27,391.20(  $32,616.32 $37,841.44

Pay Grade 2 Job Title Days Minimum Midpoint Maximum
Campus Support Monitor 184  |Houtrly $17.50 $20.84 $24.18
Access Control Worker 226 184|  $25,760.00  $30,676.48 $35,592.96
226  $31,640.00  $37,678.72 $43,717.44

| Pay Grade 3 Job Title Daysl Minimum Midpoint Maximum
Police Evidence Technician 217  |Houtly $20.75 $24.70 $28.65
Police Telecommunicator 217 217 $36,022.00 $42,879.20 $49,736.40

Pay Grade 4 Job Title Days Minimum Midpoint Maximum
Vacant Hourly $25.75 $30.66 $35.57
226  $46,556.00|  $55,433.28 $64,310.56

Pay Grade 5 Job Title Days Minimum Midpoint Maximum
Police Officer 217 |Houtly $33.00 $39.29 $45.58

Security & Surveillance Sys. Lead
Tech 226 2171 $57,288.00  $68,207.44 $79,126.88
C

226  $59,664.00  $71,036.32 $82,408.604

Pay Grade 6 Job Title Days Minimum Midpoint Maximum
Police Sergeant/Investigator 217  |Houtly $37.50 $44.64 $51.78
2171 $65,100.00  $77,495.04 $89,890.08

Pay Grade 7 Job Title Days Minimum Midpoint Maximum
Police Lieutenant 226 |Daily $338.98 $403.55 $468.12
226  $76,009.48|  $91,202.30 $105,795.12

Pay Grade 8 Job Title Days Minimum Midpoint Maximum
Chief of Police 226 |Daily $488.13 $581.11 $674.09
226( $110,317.38| $131,330.86 $152,344.34
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Technology Services Pay Plan

Pay Grade 1 Job Title Daysl Minimum |Midpoint |Maximum
Specialist, Information Technology 217 Houtly $22.25 $26.49 $30.73
Technician, Help Desk 217 217| $38,626.00] $45,986.64| $53,347.28
Technician, Network | 217
Technician, Computer 217
Pay Grade 2 Job Title Days Minimum |Midpoint |Maximum
Technician, Network IT 217 Houtly $25.50 $30.36 $35.22
217 $44,268.00] $52,704.96] $61,141.92
Pay Grade 3 Job Title Days Minimum |Midpoint |Maximum
Administrator, Network 217 Daily $297.05 $353.63 $410.21
Administrator, Server/Infrastructure 217 217 $64,459.85| $76,737.71| $89,015.57
Manager, Network Technician 217
| Pay Grade 4 Job Title Daysl Minimum |[Midpoint |Maximum
Network Administrator Specialist 217 Daily $320.81 $381.92 $443.03
217| $69,615.77| $82,876.64] $96,137.51
Pay Grade 5 Job Title Days Minimum |Midpoint |Maximum
Analyst, Student Information Systems 217 Daily $346.47 $412.47 $478.47
Coordinator, Instructional Technology 217 217| $75,183.99| $89,505.99] $103,827.99
Coordinator, PEIMS 217
Pay Grade 6 Job Title Days Minimum |Midpoint | Maximum
Coordinator, Technology Support 217 Daily $377.66 $449.59 $521.52
Programmer, Student Information
Systems 217 217| $81,952.22] $97,561.03| $113,169.84
Senior Network Administrator 217
Pay Grade 7 Job Title Days Minimum |Midpoint |Maximum
Director, Information Technology 217 Daily $441.86 $526.02 $610.18
Directot, Student Information Systems 217 2171 $95,883.62| $114,146.34] $132,409.06
Director, Technology Integration 217
52
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Technology Services Pay Plan

Pay Grade 8 Job Title Daysl Minimum  |Midpoint [ Maximum
Chief Technology Officer 226 Daily $564.94 $664.64 $764.34
226 $127,676.44| $150,208.04| $172,740.84
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Substitute Pay Plan

Teacher Non-Cert Daily | Texas Cert Daily
Substitute Teacher (Full Day) $135 $175
Substitute Teacher (Half Day) $67.50 $87.50

*Teacher Substitutes will be compensated an additional $20.00 for service on Mondays and $30.00 for service on

Fridays if serving in a teaching capacity only. Not paid in long-term sub placements.

Nurse Daily
Substitute Nurse (Full Day) $160
Substitute Nurse (Half Day) $80
|C1erica1/ Support/Teacher Assistant (Campus Positions Only) | Daily
Substitute Campus Clerical/Campus Support/Campus Teacher Assistant (Full Day) $115

Substitute Campus Cletical/Campus Support/Campus Teacher Assistant (Half Day) $57.50
**Long-Term Teacher Substitute Pay: | Daily
Long Term (For Teaching Assignments Only) $200

**Long-Term Teacher Substitute pay begins on day 11 of the same professional Long-Term Teacher Substitute
assignment and remains in effect as long as the Substitute has continuous employment in that assignment, with no
break.

® Long Term Subs Placements are for extended leave (FMLA, Worker’s Comp, Assault Leave, etc.)

® Should a break in service occur, the pay reverts back to the standard substitute pay until the substitute works

another 10 consecutive days in the same assignment as the Long-Term Substitute Teacher.
o Exception: Only 1 Excused doctor’s note is allowed per long term placement which must be
submitted to the HR Generalist to prevent pay from reverting,

In accordance with TRS guidelines, retired Teachers cannot sub more than 20 days in a vacancy.

Requires Human Capital Approval
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Teacher Incentive Allotment (TIA)

For any funds received by Midland ISD for a designated teacher under the Teacher Incentive Allotment (TTA), 90
petcent will be paid to the designated teacher, but the gross amount will be further reduced for the district's cost
associated with the payout. This includes but is not limited to the districts required TRS contributions, medicare taxes,

unemployment and workers’ compensation. The remaining 10 percent will be withheld by the district for program
implementation and operational costs. All TTA pay is subject to taxes and benefits.

TEACHER INCENTIVE ALLOTMENT

Teacher Incentive Allotment
Area of Responsibility | Duties Performed

Pay Basis Limit/Qualifications
Teaching & Learning  Teacher Incentive Allotment - Recognized [$3,000 - $9,000

Must Meet Qualifications

Teaching & Learning  Teacher Incentive Allotment - Exemplary  [$6,000 - $18,000 [Must Meet Qualifications

Teaching & Learning ~ Teacher Incentive Allotment - Master $12,000 - $32,000

Must Meet Qualifications

Principal Incentive Allotment (PIA)

The Principal Incentive Allotment (PIA) is a performance-based incentive designed to recognize and reward principals
for their impact on student success. This allotment is not guaranteed and is earned on a yeatly basis based on established
criteria. The availability and amount of the allotment are dependent on funding and are subject to change each year.
Eligibility requirements may be adjusted annually in alighment with district and state guidelines. PIA will be based on the
fall October PEIMS Snapshot related to the economically disadvantaged numbers for each campus. Gross amount is

subject to withholdings which include district and fringe benefits. This includes but is not limited to the districts required
TRS contributions, medicare taxes, unemployment and workers’ compensation.

PRINCIPAL INCENTIVE ALLOTMENT

Principal Incentive Allotment
Area of Responsibility | Duties Performed

Pay Basis Limit/Qualifications
School Leadership Principal Incentive Allotment-Recognized $5,000-$10,000 Must Meet Qualifications
School Leadership Principal Incentive Allotment-Exemplary $7,500-$12,500 | Must Meet Qualifications
School Leadership Principal Incentive Allotment-Master $10,000-$15,000 [Must Meet Qualifications
School Leadership Admissions Based Campuses $2,500 Must Meet Qualifications
57
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Stipends and Other Supplemental Pay

IMPORTANT NOTICE

When an exempt employee is assigned an additional duty at will, the supplemental duty is not
part of a contract nor is the associated pay. A stipend is compensation in addition to the regular
salary. The start dates and end dates for the supplemental duty(ies) may be different from the
start and end dates under the employment contract with the district. Stipend(s) include(s)
payment for all duties, responsibilities, and additional time the supplemental duty(ies) may
require. A stipend associated with a particular supplemental duty will be prorated if the
supplemental duty is not completed or if the supplemental duty is terminated for any reason or
based on workload, master schedule, or days.

An employee's supplemental duty(ies) is/are at-will and is/are not part of the employment
contract with the district. There is no property right to your continuation of the supplemental
duty(ies). Employees may resign one or more of these supplemental duties at any time or the
district may reassign or terminate one or more supplemental duties at any time. To qualify, a
stipend acknowledgement form must be completed and executed by HR and employee. The
stipend will be paid based on qualification and approval.
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Stipends and Other Supplemental Pay

ATHLETIC STIPENDS

|GROUP 1 (HS Head Coaches, Assistant Coaches) | Annual Rate
Head Basketball $11,000
Head Soccer $11,000
Head Softball\Facility Manager $11,000
Head Baseball\Facility Manager $11,000
Head Volleyball $11,000
Assistant Head Football Coach\2 Sports $15,000
Offensive Football Coordinator\2 Sports $15,000
Defensive Football Coordinator\2 Sports $15,000
First Football Assistant \2 Sports $15,000
Girls Coordinator $5,000
|GROUP 2 (Head Track, Head Cross Country, Head Powerlifting, HS Asst.) | Annual Rate
Head Cross Country $6,000
Head Track $7,500
Head Powerlifting $4,000
HS Assistant / 2 Sports $11,000
GROUP 3 (Dual Sports, Trainers, Equipment Managers) Annual Rate
Head Golf $8,000
Assistant Golf $5,000
Head Tennis $8,000
Assistant Tennis $5,000
Head Athletic Trainer + Trainer Travel (217 work calendar) $11,000
Assistant Athletic Trainers + Trainer Travel (217 work calendar) $9,000
GROUP 4 (Freshman) Annual Rate
Coordinator\2 Sports $8,500
Assistant Coach\2 Sports $7,500
Freshman Assistant Tennis $5,000
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ATHLETIC STIPENDS

[GROUP 5 (Junior High) | Annual Rate
Coordinator\3 Sports $7,250
Assistant\3 Sports $6,000
Cross Country $1,500
Swim/ Dive For all Jr Highs $1,500
Tennis $3,000
Soccer (Spring Semester Only) $1,000

[GROUP 6 (Swim/Dive) Annual Rate
Head Coach (LHS/MHS) $11,000
Assistant Coach $5,000
In District Travel (Coaches Who Must Travel to Sport Facility) | $500
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STUDENT ACTIVITIES STIPENDS

|Academic Sponsors | Annual Rate
High School Decathlon - Assistant $1,000
High School Decathlon $3,500
Cheerleader Annual Rate
7th Grade Cheer $3,500
8th Grade Cheer $3,500
Freshman High Cheer w\o class $3,500
High School JV Cheer w\class $4,500
High School Cheer $7,000
Class Sponsors Annual Rate
Eatly College $300

9th - 10th $600
11th - 12th Grade $1,150
Dance Teacher Annual Rate
High School Assistant $1,500
High School $2,000
Debate Annual Rate
High School $3,000
Model Organization of American States (MOAS) Annual Rate
MHS & LHS $1,500
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STUDENT ACTIVITIES STIPENDS

|Sponsor (French/National /Spanish Honor Society)

Junior High

Early College
High School

Robotics

Annual Rate

$600

$600

$1,000

High School

[Student Council

Annual Rate

$2,100

Junior High

Freshman High
Early College
High School

|Yeatbook

Annual Rate

$1,300

$1,300

$300

$3,000

Junior High

Freshman High
Early College
High School

New Hire Placement Schedule
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FINE ARTS STIPENDS

|Band | Days Annual Rate
Junior High Assistant 187 $5,000
Junior High Director 187 $7,000
Freshman High Director 187 $8,000
High School Assistant 187 $8,000
High School Director 217 $10,000
|Choir Days Annual Rate
Junior High 187 $3,000
Freshman High 187 $5,000
High School Assistant 187 $5,000
High School 187 $8,000
|Orchestra /Strings Days Annual Rate
Junior High 187 $3,000
Freshman High/High School Assistant 187 $5,000
High School 187 $8,000
|Theater Arts Days Annual Rate
Junior High 187 $3,000
Freshman High - Assistant 187 $5,000
High School 187 $8,000
Performance Dance Days Annual Rate
High School Assistant 187 $4,000
High School 187 $6,000
Drill Team Days Annual Rate
High School 187 $2,800
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SPECIAL SERVICES STIPENDS

|Special Education | Days Annual Rate
Certified Orientation & Mobility Specialist (COMS) 187 $2,100
Supe'rv'ision of Speech Language Pathologist-Assistants, CFY's, & Licensed 187/197 $1.200
Specialist School Psychology Intern

Teacher - Autism Support (Parker, Bush, San Jacinto) 187 $2,500
Teacher - Behavior Adjustment Class/Interventionist (BAC) (9th-12th Grade) 187 $10,000
Teacher - Behavior Adjustment Class (BAC) (Kinder - 8th Grade) 187 $10,000
Teacher - Encore 187 $10,000
Teacher - Learning for Everyone at Preschool (LEAP) (Minimum of 7 SPED 100 $10,000
Students)

Teacher - Life Skills, Eatly Childhood Special Education Teachers 187 $10,000
Teacher - Resource/Inclusion 187 $2,000
Teacher - Deaf Hard of Hearing 187 $4,000
Teacher - Visually Impaired 187 $4,000
Teacher - Vocational Adjustment Coordinator (VAC), Project Search 187 $2,500
Adapted PE Coach 187 $2,500

ENGLISH LEARNERS STIPENDS

[Bilingual Teachers/Others | Days Annual Rate
Bilingual Classroom - Teacher (PK-4) Hold Bil Cert & Certified teacher of content $5,000
English as a Second Language (ESL)/English Language Arts (ELA) Teacher
(PK-0) (serving at least 10 students in each instructional class period) $3,000
English as a Second Language (ESL)/ English Language Arts (ELA)-Teacher
(7th-12th)(serving at least 10 students in each instructional class period) $2,000
Newcomer English as a Second Language (ESL)Teacher ( 9-12th Grade)

$5,000
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OTHER MISCELLANEOUS STIPENDS

|Other Miscellaneous Supplements | Days Annual Rate
**Destination Imagination Coach (YWLA/Carver ONLY) $2,000
**Destination Imagination Lead Coach (YWLA/Carver ONLY) $3,000
*Department Chair - Freshman $3,500
*Department Chair - High School $4,500
*Department Chair - Junior High $3,500
Law and Public Service Academy Coordinator 197 $9,000
Health Science Academy Coordinator 217 $9,000
Oil & Gas Academy Coordinator 217 $9,000
Vocational CTE Teacher 207 No Stipend Only Days
Disciplinary Alternative Education Program (DAEP) Stipend - Elementary $5,000
Disciplinary Alternative Education Program (DAEP) Stipend - MAP $5,000
ELL/SPED-Counselor (LHS/MHS) $2,500
Lead Librarian - Elementary and Secondary $2,000
7th-12th Grade Math Teacher (certified and teaching) $2,000
7th-12th Grade Science Teacher (certified and teaching) $2,000
Assistant Vocational Agriculture 217 $1,500
Lead Vocational Agriculture 217 $4,500
Classroom Teachers Only: Master’s Degree in unrelated field $1,000
Classroom Teachers Only: Master’s Degree in related field (Ex: Math $1.500
Degree/Math Teacher) ’
IMPORTANT:

*The 10 additional days worked are covered by the annual rate stipend.
*No employee can receive the DI Coach and the DI Lead Coach stipends simultaneously.
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EXTRA DUTY, ENHANCEMENT, AND OTHER SUPPLEMENTAL PAY

Academic UIL - Stipends per campus - High School and Freshman Campus

Area of Responsibility |Supplemental Duties Performed Pay Basis Limit/Qualifications
Teaching & Learning Academic UIL Cootdinator $1,500 2

Teaching & Learning  Assistant UIL Coordinator $500 2

Teaching & Learning ~ UIL Coach $500 Upto8

Academic UIL - Stipends petr campus - Junior High School (A+ Events)

Area of Responsibility |Supplemental Duties Performed Pay Basis Limit/Qualifications
Teaching & Learning Academic A+ Coordinator $1,000 4
Teaching & Learning UIL Coach $500

Academic UIL - Stipends per campus - Elementary School (A+ Events)

Area of Responsibility |Supplemental Duties Performed Pay Basis Limit/Qualifications
Teaching & Learning A+ Coordinator $1,000
Teaching & Learning UIL Coach $500
Special Olympics Unified Sports
Area of Responsibility [ Supplemental Duties Performed Pay Basis Limit/Qualifications
. . Special Olympics Unified Sports District Paid 1/2 in the Fall & 1/2 in
S 1S 2,700
pecial Setvices Coordinator (USDC) 32 the Spring
Special Services Special Olympics Unified Sports District $2.100 Paid 1/ 2 in the Fall & 1/2in
Coach (USDC) the Spring
Special Services Special Olympics Unified Sports District $900 Paid 1/2 in the Fall & 1/2 in

Assistant Coach (USDC)

the Spring

Fine Arts Area of Responsibility

Area of Responsibility |Supp1emental Duties Performed Pay Basis Limit/Qualifications
Fine Arts Fine Arts Camp $25 per hour

Fine Arts Midland Youth Chorus Director $1,000

Fine Arts VASE-MS $1,000

Fine Arts VASE-HS $1,500
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EXTRA DUTY, ENHANCEMENT, AND OTHER SUPPLEMENTAL PAY

Athletics
Area of Responsibility | Duties Performed Pay Basis Limit/Qualifications
Based on Student
Athletics Department  Athletic Camps Varies asc? .on. neen
Participation
Athletics S S h AND SKILLS
Athletics Department eFng .ummer trengt $25 Hourly
Conditioning Coach
Curriculum and Professional Development
Area of Responsibility | Duties Performed Pay Basis Limit/Qualifications
Gifted and Talented (GT) T
Gifted and Talented ! te. ane a ented (GT) Test $50 Hourly
Administrator
Talent Development Required Training - Participant $100 Per Day Off-Contract
Talent Development Required Training - Presenter $300 Per Day Off-Contract
Talent Development Mentor Teacher $1,000 Pald 1/2 1.n the Fall & 1/2
in the Spring
id 1/2 in the Fall & 1/2
Talent Development Principal Mentor for Fellows $1,000 ,Pald / 1.n the Fall & 1/
in the Spring
Paid 1/2 in the Fall & 1/2
Talent Development Supervisor Teacher Stipend $8,000 aid 1/2in the Fall & 1/

in the Spring

Curriculum and Professional Development

Area of Responsibility

Duties Performed

Pay Basis

Limit/Qualifications

Teaching & Learning

Teaching & Learning

School Action

Grant: School Action Fund
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EXTRA DUTY, ENHANCEMENT, AND OTHER SUPPLEMENTAL PAY

Educational Aide Certification

Area of Responsibility | Supplemental Duties Performed Flat Rate Limit/Qualifications

Human Capital
vman apita Level II (Criteria)* $250.00 One-time Payment in June

Management

*Teacher Assistant/Library Assistant who
hold a valid Educational Aide II Certificate,
required for the current position

H Capital o . .
vman tapita Level IIT (Criteria)** $500.00 One-time Payment in June

Management

**Teacher Assistant/Library Assistant who
hold a valid Educational Aide TIT Certificate,

required for the current position

The following district criteria must be met in ovder to qualify for the Educational Aide Certification Incentive

® The Educational Aide certification must be a requirement on their job description.

e Employees must be in the position at least 90 days and employed until the last day of their work calendar.
e Incentive is held for employees on FML/TDL/Wortket's comp, etc until return date.
°

Must hold a valid certificate by the last day of school. (Those with expired certificates will become ineligible.)

Conference Period Enhancement

Teacher Houtl
Area of Responsibility | Supplemental Duties Performed Rez:c er Houtly Limit/Qualifications
ate
Human Capital Elementary Unfilled Sub $30 Half Day (1 Teacher)
Management $60 Whole Day (1-2 Teachers)
$150 Max Per Day (3+ Teachers)
Junior High Unfilled Sub $30 Rate: A Teacher may serve
for only "ONE" period per
High School Unfilled Sub $30 day
Texas Commission on Law Enforcement (TCOLE) Supplemental Pay
Area of Responsibility |Supplementa1 Duties Performed Pay Basis Limit/Qualifications
Police Department Intermediate $1,800
Police Department Advance $2,000
Police Department Master $2,500
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EXTRA DUTY, ENHANCEMENT, AND OTHER SUPPLEMENTAL PAY

Other
Area of Responsibility |Supplemental Duties Performed Pay Basis Limit/Qualifications
Bili 1/ESL PreK testing Professional
Bilingual /ESL ilingual/ reK testing Professiona $40 Per Hour
Development (PD)
Bilingual/ESL ESL Certification Training $40 Per Hour |[Presenter Only
Must b d by
. . Assessment staff (LSSPs, SLPs and $50 Per Hour u.St © appro.v o
Special Services . .. . Chief Academic
Diagnosticians) Limit 5 Hours
Officer
Cabinet Acting/Interim Administrator Varies
Custodial Night Shift Custodians +$1 Per Hour
H Capital h
vman taptta Designated District Service Provider (DDSP) Teacher
Management Hourly Rate
Human Capital ROTC Teachers (Minimum Instructor Pay - ) .
Varies Issued by the Military
Management MIP)
Teaching & Learning Saturday School, Tutorials $30 Houtly

Transportation

Varies

Bus Driver Safety Incentive (No vehicular
accidents)
Student Workers
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Athletics Game Worker
Pay Scales
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ATHLETICS GAME WORKER PAY SCALES

Football Income |Work Schedule
Varsity Media Director $200.00 Varsity Game
Varsity Game - Athletics Specialist $200.00 Varsity Game
Varsity Field Operator 1 $200.00 Varsity Game
Varsity Announcer $200.00 Varsity Game
Varsity Media Tech $150.00 Varsity Game
Varsity Field Specialist 2 $100.00 Varsity Game
Varsity Chain Crew Leader $100.00 Varsity Game
Varsity Video Tech $85.00 Varsity Game
Varsity Scoreboard $85.00 Varsity Game
Varsity Replay Tech $85.00 Varsity Game
Varsity Parking Gate $85.00 Varsity Game
Varsity Media $85.00 Varsity Game
Varsity Game Spotter $85.00 Varsity Game
Varsity Field Usher $85.00 Varsity Game
Varsity Clock $85.00 Varsity Game
Varsity Bridge Attendant $85.00 Varsity Game
JV Field Operator (Astound) $80.00 Night
Varsity Usher $65.00 Varsity Game
Varsity Ticket Scanner $65.00 Varsity Game
Varsity Ticket Assistant $65.00 Varsity Game
Varsity Press Box $65.00 Varsity Game
Varsity Pass Gate $65.00 Varsity Game
Varsity Novelty Room $65.00 Varsity Game
Varsity Elevator $65.00 Varsity Game
Varsity Chain Crew $65.00 Varsity Game
Varsity Camera Operator $65.00 Varsity Game
JV Back Gate Attendant $45.00 Night
Freshman/JV Scoreboard $27.50 Per Game
Junior High Ticket Seller or Taker (Saturdays) $25.00 Per Game (1 hr before game until 3rd quarter)
Freshman/JV Ticket Seller or Taker $25.00 Per Game
Freshman/JV Announcet $25.00 Per Game
Freshman Field set up/take down (Memorial) $20.00 Night
Volleyball Income |Work Schedule
Varsity Clock Operator or Bookkeeper $25.00 Per Game
Varsity Libero tracker $25.00 Per Game
Varsity Announcer (throughout the game) $20.00 Varsity Game
Pet Game (1 hr before game until 2/3 of last
Junior High/Freshman/JV/Vatsity Ticket Seller or Taker |$25.00 game)
Junior High/Freshman/JV Clock Operator ot Bookkeeper |$20.00 Per Game
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ATHLETICS GAME WORKER PAY SCALES

|V011eyball Income |Work Schedule
Junior High/Freshman/JV Libero tracker $20.00 Per Game
|Basketball Income |Work Schedule
Varsity Clock Operator or Bookkeeper $25.00 Per Game
Varsity Announcer (throughout the game) $20.00 Varsity Game
Junior High/Freshman/JV/Varsity Ticket Seller or Taker |$25.00 Per Game (1 hr before game until 3rd quatter)
Junior High/Freshman/JV Clock Operator ot Bookkeeper |$20.00 Per Game
|Volleyball Income |Work Schedule
Varsity Clock Operator or Bookkeeper $25.00 Per Game
Varsity Libero tracker $25.00 Per Game
Varsity Announcer (throughout the game) $20.00 Varsity Game

Pet Game (1 hr before game until 2/3 of last
Junior High/Freshman/JV/Vatsity Ticket Seller or Taker |$25.00 game)
Junior High/Freshman/JV Clock Operator ot Bookkeeper |$20.00 Per Game
Junior High/Freshman/JV Libero tracker $20.00 Per Game
|Basketba]l Income |Work Schedule
Varsity Clock Operator or Bookkeeper $25.00 Per Game
Varsity Announcer (throughout the game) $20.00 Varsity Game
Junior High/Freshman/JV/Vatsity Ticket Seller or Taker |$25.00 Per Game (1 hr before game until 3rd quarter)
Junior High/Freshman/JV Clock Operator ot Bookkeeper |$20.00 Per Game
|Soccer Income [Work Schedule

Per Game (1 hr before game until 1/2 of 2nd
JV/Vatsity Ticket Sellet or Taker $40.00 half.)
Clock Operator $50.00 Per Game
Back Gate Attendant $45.00 Night
|Softball Income [Work Schedule

Per Game (1 hr before game until end of 4th
JV/Vatsity Ticket Seller or Taker $40.00 inning)
Scote/Clock Operatot $35.00 Per Game
Varsity Announcer (throughout the game) $35.00 Per Game
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ATHLETICS GAME WORKER PAY SCALES

|Baseba11 Income |Work Schedule
Per Game (1 hr before game until end of 4th

JV/Vatsity Ticket Seller or Taker $40.00 inning)

Scote/Clock Operator $35.00 Per Game

Varsity Announcer (throughout the game) $35.00 Per Game

Back Gate Attendant $45.00 Night

Track Income |Work Schedule

Ticket Seller $20.00 Per Hour

Gate Keeper $20.00 Per Hour

Press Box Attendant $20.00 Per Hour

Junior High Track Worker $65.00 Per Meet

Varsity Meet Referee $225.00 Per Day

Varsity Finish Clerk $225.00 Per Day

Vatsity Starter/Back-up Starter $225.00 Per Day

All Day High School Meet Worker $225.00 Per Day

Partial Day High School Meet Worker $130.00 Per Day

Junior High Starter $125.00 Per Day

Junior Clerk $125.00 Per Day

|* MISD coaches/employees may ot may not be paid for working track meets; most are volunteer positions.

GRADUATION WORKER PAY SCALES

|High School Graduation Workers (LHS/MHS) Income |Work Schedule
Media Director $250.00 Per Graduation
Field Specialist $200.00 Per Graduation
Sound Tech $100.00 Per Graduation
Video Board Tech $100.00 Per Graduation
Camera #1 - #3 $100.00 Per Graduation
Staff Manager $80.00 Per Graduation
Parking Pass Gate (North Zone) $75.00 Per Graduation
Ticket Taker Gate #1 - #4 $65.00 Per Graduation
Northeast/Southwest Bridge $65.00 Per Graduation
Monitor No-Berm Seating Area $65.00 Per Graduation
Elevator $65.00 Per Graduation
Runner/SUB $65.00 Per Graduation
SUB $65.00 Per Graduation
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Travel Pay Plan
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2025-2026 Travel Pay Plan

MIDLAND INDEPENDENT SCHOOL DISTRICT

DAILY STAFF 2025-2026 Qualifications
Must submit approved
d tation f tion.
Mileage Tracker Approved Staff GSA Rate per Mile obc1.1men ation fot compensation
Eligible employees must be
approved for mileage by Cabinet.
FLAT Athletic Trainer $385.00 Per month
FLAT Athletic Director $400.00 Per month
FLAT Head Football Coach $660.00 Per month
*FLAT rates are paid per month
Athletics
Area of Responsibility Duties Performed Pay Basis Limit/Qualifications
Bus Driver Fee - 2 H R for Eligible Teachers &
Athletics Department us Driver Fee our $75 Per Game ates are for Eligible Teachers
Round Trip Coaches
Athletics Department Bus Driver Fee - Driving for $30 Per Hour Rates are for Eligible Teachers &
Others Coaches
Athletics Department Bus Driv§r Fee - In Town $35 Per Game Rates are for Eligible Teachers &
Round Trip Coaches
Athletics Department Bus Driv§r Fee - Odessa $50 Per Game Rates are for Eligible Teachers &
Round Trip Coaches
Teacher/Coach CDL Driver Must be Available as Scheduled
Athletics D 1
thletics Department Incentive $1000 Annual (ADD MAY)
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Opportunity Culture
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Opportunity Culture

Opportunity Culture

Role Work Days Stipend
Partial Release Multi-Classtoom Leader I (2-3 Teachers) 187 + 5 Days $15,000
Partial Release Multi-Classtoom Leader II (4-5 Teachers) 187 + 5 Days $17,000
Master Team Reach Teacher (50% Additional Reach and 1 Teacher) 187 + 5 Days $12,000
Team Reach Teacher I (50% Additional Reach) 187 + 5 Days $8,000
Team Reach Teacher IT (100% Additional Reach) 187 + 5 Days $10,000
|IMPORTANT: The 5 additional days are covered by the annual rate stipend.
|Role Work Days Salary
Reach Associate (Assists MCL's & TRT's) 187 Instructional PG 4
Teacher Resident (Assists MCL's & TRT"s) 187 Instructional PG 4
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Tiered Retention Incentive

79
New Hire Placement Schedule Page 55



MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Tiered Retention Incentive
(Contingent On External Funding)

Tiered Retention Incentive

MISD Completed Years of Service Total Amount
1-5 years $1,000.00
6-15 years $1,200.00
16+ years $1,500.00

The Tiered Retention Incentive will be distributed in December 2025 contingent on external funding.

Eligibility Guidelines:
® Employees must have been employed 90+ days and worked through their calendar end date for the previous
school year (2024-2025) to be eligible for this incentive.
e Communication about funding will be shared by the end of November 2025.

e Employees resigning or retiring in December do not qualify for the retention incentive.
e Employees must return and be working through December 15, 2025.

Incentive Hold for Extended Leave:

® The incentive is held for employees on FMLA, TDL, Workers' Compensation, or similar leave until they
return to work.
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Perfect Attendance Incentive
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MIDLAND INDEPENDENT SCHOOL DISTRICT
2025-2026 Perfect Attendance Incentive

Perfect Attendance Incentive

Eligible Staff Per Semester Annual
Associate Teachers and
1
Teacher Assistants $750 $1,500
Teachers $1,500 $3,000.00

Timeline

The Perfect Attendance Incentive will begin in the first six weeks of the Fall 2025 semester and continue through the
end of the Spring 2026 semester.

Eligibility Guidelines

® The school year is defined by the academic calendar's days of instruction.

New hires who are hired after the teacher start date only qualify for the second semester.

No unexcused absences are permitted. Any absence deemed unexcused will disqualify the employee from

receiving the incentive for that six-weeks cycle.

Excused Absences

Excused absences include:
®  Assault Leave
Professional Development (Campus and District)
Jury Duty
Co/Extra Curricular

School Business

Court Subpoena

Extended Leave

Incentive Hold for Extended Leave:

® The incentive is held for employees on FMLA, TDL, Workers' Compensation, or similar leave until they
return to work.

Contact us by emailing petfectattendanceincentive@midlandisd.net
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7. Closed session in accordance with Government Code Section 551.001 et. seq.

Section 551.071 - For the purpose of a private consultation with the Board’s
attorney on any or all subjects or matters authorized by law.

Section 551.074 - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee.

8. Adjourn

If; during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on
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	Agenda
	1. Call to Order - Roll Call
	2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of Section 551.001 of the Texas Government Code have been met in connection with public notice of this meeting.
	3. Public Forum
	4. Consent Item
	A. Approval of Donations over $20,000
	CP-Donations over $20,000 (6)
	Donations over $20,000 (10)


	5. District Information Reports
	A. Financial and Budget Preparation for 2025-2026 Update #5
	CP-Financial and Budget Preparation #5
	5A Budget Updated #5 .pptx


	6. Discussion/Possible Action Items
	A. Discussion of and Request for Approval of RFP # 24-235 Liability, Workers' Compensation, Unemployment, Auto & Student Accident Insurance
	AP-24-235 Liability, Workers Compensation, Unemployment, Auto & Student Accident Insurance
	24-235 Bid Tabulation
	24-235 Price Analysis
	24-235 Scoresheet

	B. Discussion of and Request for Approval of the 2025-2026 Midland ISD Compensation Plan
	AP-Compensation Plan Board Agenda
	2025-2026 CompensationPlan (2)


	7. Closed session in accordance with Government Code Section 551.001 et. seq.



Section 551.071 -  For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters authorized by law.



Section 551.074 - For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee.
	8. Adjourn

