BOARD OF TRUSTEES
Special Meeting Agenda
May 21, 2024
12:00 PM

The Board of Trustees of the Midland Independent School District will attend the following Special
Meeting on May 21, 2024, beginning at 12:00 PM at
Administration Building, Room 101
615 W Missouri Ave
Midland, TX 79701.

*Please note that the District may add or remove agenda items up until 72 hours prior to the meeting. Pursuant
fo the Texas Open Meetings Act the District must publicly post this notice and agenda 72 hours prior to the

meeting.

Public Forum: Participants must register to speak in person by 5:25 p.m. on the day of the meeting.

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of Section 551.001 of the Texas Government Code have been met in
connection with public notice of this meeting.

3. Public Forum

4. Discussion/Action Items
A. Discussion of and Request for Approval to Hire the Principal for San Jacinto Junior

High School
Presenter: Brandon Reyes



Fpm

Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  May 21, 2024
Presented by:  Brandon Reyes, Chief of Human Capital Management

Subject: Discussion of and Request for Approval to Hire the Principal for San Jacinto
Junior High School

Financial Impact
Budgeted Expenditure

Board Goals/ Strategic Plan Goals

Grow & Develop Staff

Our retention and recruitment practices promote professional growth that yields and rewards
high-impact staff, improving student outcomes.

Executive Summary

Hiring for school leadership positions is essential as effective leaders significantly influence
educational institutions. They shape the vision, create a positive learning environment, and drive
academic achievement. Through careful selection based on key leadership qualities, schools can
find leaders who inspire, collaborate, and contribute to the overall success of students, teachers,
and the school community.

Recommendation
Approval of personnel recommendations

Motion
Accept the recommendation as presented

Contact Person
Brandon Reyes

Enclosure
Personnel recommendations for appointment



5. Adjourn

* Denotes an agenda item that correlates to the board goals.

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on
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