BOARD OF TRUSTEES
Regular Meeting and Public Hearing to Discuss the 2022-2023 Annual Performance Report
Agenda
January 16, 2024
5:30 PM

The Board of Trustees of the Midland Independent School District will attend the following Regular
Meeting and Public Hearing to Discuss the 2022-2023 Annual Performance Report on January 16, 2024,
beginning at 5:30 PM at
Bowie Fine Arts Academy
805 Elk Avenue
Midland, Texas 79701.

*Please note that the District may add or remove agenda items up until 72 hours prior to the meeting. Pursuant
fo the Texas Open Meetings Act the District must publicly post this notice and agenda 72 hours prior to the

meeting.

Public Forum: Participants must register to speak in person by 5:25 p.m. on the day of the meeting.

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of Section 551.001 of the Texas Government code have been met in
connection with public notice of this meeting.
3. Moment of Silence



| pledge allegiance to the Flag of
the United States of America, and
to the Republic for which it stands,
one Nation under God, indivisible,
with liberty and justice for all.



N

Honor the Texas flag; | pledge
allegiance to thee, Texas, one state
under God, one and indivisible



4. Pledge to the US Flag and Texas Flag
A. Midland College PreK Academy
1. Principal: Lori Smith

a. Pledge Leaders: Amelio Mijares, Isaiah Pallanes, Lincoln Flournoy,
Asher Aguilar, Sophia Laura Cruz, Airian Hazelton, Winter Zivulj, Gage
Poore, and Cesar Madrid.

5. Swearing-in Ceremony for Trustee District 7, Bryan Murry

Presenter: The Honorable Leah Robertson



In the name and by the authority of

The State of Texas

OATH OF OFFICE

I, Bryan Murry, do solemnly swear (or affirm), that | will faithfully execute the duties
of the office of School Board Trustee for the Midland Independent School District of
the State of Texas, and will to the best of my ability preserve, protect, and defend the
Constitution and laws of the United States and of this State, so help me God.

Bryan Murry

SWORN TO and subscribed before me by Bryan Murry on this the 16th day of
January, 2024

Honorable Leah G. Robertson
Presiding Judge

385t District Court

Midland County, Texas
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Midland Independent School District

Midland Independent School District

In the name and by the authority of
the State of Texas
THIS IS TO CERTIFY
that on November 7, 2023
Bryan Murry
was duly declared elected
Midland Independent School District

Trustee - District 7

In testimony whereof, I have hereunto signed
my name this the 16th of January, 2024

President, Board of Trustees
Midland Independent School District



Form 2201 - Statement of Officer
(General Information)

The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant provisions. This
form and the information provided are not substitutes for the advice and services of an attorney.

Execution and Delivery Instructions
A Statement of Officer required to be filed with the Office of the Secretary of State is considered filed once it has
been received by this office.

Mail: P.O. Box 12887, Austin, Texas 78711-2887.

Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, Austin, Texas 78701.
Fax: (512) 463-5569.

Email: Scanned copies of the executed Statement may be sent to register@sos.texas.gov

NOTE: The Statement of Officer form, commonly referred to as the “Anti-Bribery Statement,” must be executed and
filed with the Office of the Secretary of State before taking the Oath of Office (Form 2204).

Commentary

Article XVI, section 1 of the Texas Constitution requires all elected or appointed state and local officers to take the
official oath of office found in section 1(a) and to subscribe to the anti-bribery statement found in section 1(b) before
entering upon the duties of their offices.

Elected and appointed state-level officers required to file the anti-bribery statement with the Office of the Secretary of
State include members of the Legislature, the Secretary of State, and all other officers whose jurisdiction is coextensive
with the boundaries of the state or who immediately belong to one of the three branches of state government. Questions
about whether a particular officer is a state-level officer may be resolved by consulting relevant statutes, constitutional
provisions, judicial decisions, and attorney general opinions. For more information, see Op. Tex. Att’y Gen. No. JC-
0575 (2002) (determining the meaning of “state officer” as it is used in Article XVI).

Effective September 1, 2017, Senate Bill 1329, which was enacted by the 85" Legislature, Regular Session, amended
chapter 602 of the Government Code to require the following judicial officers and judicial appointees to file their oath
and statement of officer with the secretary of state:

Officers appointed by the supreme court, the court of criminal appeals, or the State Bar of Texas; and
Associate judges appointed under Subchapter B or C, Chapter 201, Family Code.

Local officers must retain the signed anti-bribery statement with the official records of the office. As a general rule, city
and county officials do not file their oath of office with the Secretary of State— these officials file at the local level. The
Legislature amended the Texas Constitution, Article 16, Section 1, in November 2001 to no longer require local level
elected officials to file with our office. The Office of the Secretary of State does NOT file Statements or Oaths from
the following persons: Assistant District Attorneys; City Officials, including City Clerks, City Council Members,
Municipal Judges, Justices of the Peace, and Police/Peace Officers; Zoning/Planning Commission Members; County
Officials, including County Clerks, County Commissioners, County Judges, County Tax Assessors, and District Clerks;
and Officials of Regional Entities, such as, Appraisal Review Districts, Emergency Service Districts, and School
Districts (ISD’s).

Questions about this form should be directed to the Government Filings Section at (512) 463-6334 or register(@sos.texas.goy

Revised 05/2020

Form 2201 71


mailto:register@sos.texas.gov
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Form #2201 Rev. 05/2020 This space reserved for office use
Submit to:

SECRETARY OF STATE
Government Filings Section
P O Box 12887

Austin, TX 78711-2887
512-463-6334

512-463-5569 - Fax STATEMENT OF OFFICER
Filing Fee: None

Statement

I, Bryan Murry , do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the case
may be, so help me God.

Title of Position to Which Elected/Appointed: Midland Independent School District - Trustee District 7

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
are true.

Date:  January 16, 2024

Signature of Officer

Form 2201 82



6. Presentations, Recognitions, Awards, Announcements
A. Recognize Outgoing Board Member, Stephanie Mead
Presenter: Mr. Tommy Bishop
B. School Board Appreciation Month Presentation
Presenter: Lyndsey White

10



STATE OF TEXAS
OFFICE OF THE GOVERNOR

As a nation always looking toward the future, we are continuously
challenged to ensure that young Americans are empowered with the diligence,
skills, and responsibility necessary to succeed at the challenges before them.
It is through a quality education that We place students firmly on the path to a

lifetime of excellence and achievement.

This has been the mission of educators and administrators throughout our
state. Ensuring an excellent education is the work of many, and local school
boards collaborate with teachers, parents, and stakeholders to promote state
and national standards in ways that reflect the community’s values. By so
doing, they inspire a lifelong love of learning for the next generation of Texas

leaders.

Atthis time, I encourage all Texans to celebrate the more than 7,000 school
board members across the Lone Star State. Their commitment to education
and their communities represents the best of Texas, and they will have a key

role to play as we strive to secure the future of the Lone Star State.

Therefore, I, Greg Abbott, Governor of Texas, do hereby proclaim January
2024 to be

School Board Recognition Month

in Texas and urge all Texans to observe
the occasion with appropriate
ceremonies and activities.

In testimony whereof, I have hereunto

affixed my signature this 2nd day of
November, 2023.

V.2 2

Governorof Texas

10



7. Public Forum
8. Public Hearing to Discuss the 2022-2023 Annual Performance Report

11
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  January 16, 2024

Presented By:  Ashley Osborne, Associate Superintendent for Teaching and Learning

Subject: 2022-2023 Annual Performance Report

Report Item - Public Hearing

Board Goal(s):

Goal 1: The percentage of 3rd grade students who demonstrate grade level mastery by scoring at
the Meets Grade Level Performance or above on the Reading STAAR assessment will increase
from 36% to 50% by SY 2026.

Goal 2: The percentage of 3rd grade students who demonstrate grade level mastery by scoring at
the Meets Grade Level Performance or above on the Math STAAR assessment will increase from
32% to 45% by the end of school year 2026.

Goal 3: The percentage of 4th-8th grade students who meet or accelerate their Reading STAAR
Progress Measure will increase from 55% to 80% by the end of school year 2026.

Goal 4: The percentage of 4th-8th grade students who meet or exceed their Math STAAR
Progress Measure will increase from 55% to 80% by the end of school year 2026.

Goal 5: The four year graduation rate will increase from 89.7 percent of the graduating class of
2020 (reported in November of 2021) to 94% for the graduating class of 2026. (Report Yearly in
December)

Texas Education Code Chapter 39 requires each district’s board of trustees to publish an annual
report that includes the 2022-2023 Texas Academic Performance Report (TAPR), financial
reports, district accreditation status, campus performance objectives, the special education
determination status, information on violent or criminal incidents, and information on the
performance of previous year’s graduates in their first year of college, as reported by the Texas
Higher Education Coordinating Board. The board of trustees is required to hold a hearing for
public discussion of the report, and the report should be widely disseminated within the district.

The 2022-2023 TAPR has been posted to the district website, media has been notified, and the
public hearing is being conducted at the regularly scheduled board meeting on January 16, 2024.

Recommendation:
N/A

12



2

Midland Independent School District

BOARD OF TRUSTEES AGENDA

Motion:
N/A

Estimated Time to Prepare Agenda Item:
6 hours

Contact Person:
Ashley Osborne

13



A. 2022-2023 Annual Performance Report
Presenters: Ashley Osborne, Tucker Durham, & Shannon Torres

14
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Fievpm

Annual Performance Report
2022-2023 District Performance

Public Hearing
January 16, 2024

Mission: All Students will graduate prepared and ready for college and career.



Why a public hearing? E@F

Midland Independent School District

Required by Texas Education Code Chapter 39, Section 39.056. This
requires that each district's board of trustees publish an annual
report that includes the Texas Academic Performance Report
(TAPR).

A public hearing must be held within 90 days of release (released to
Midland ISD on December 15, 2023) and notification to the public
must be given.

16
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Mission: All students will graduate prepared and ready for college or career. 2




Accessing the Midland ISD 2022-2023 Annual Performance Reports

The Annual Performance Review is a comprehensive report compiled by each district in Texas.
It pulls together many sources of data so that the community may review the current state of the district.

@

District
Website
Campus
17 Website

& Office
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2022-2023 District Accreditation Statuses

As Determined by the Texas Education Agency,
Midland ISD is an Accredited School District for the 2023-2024 school year.
To be “Accredited” means the agency recognizes the district as a public school of this state.

2022-2023 Accreditation Status
W4 Accredited

2023 Accountability Rating
As of January 2023, the TAPR does not include A-F ratings

2023 Special Education Determination Status
As of January 2023, the TAPR does not include Special Education determination status

2023 FIRST Rating
4 "“A’Superior Achievement

Sources. https://tea.texas.gov/texas-schools/accountability/accreditation/accreditation-status and 2021-22 Texas Academic Performance Report



https://tea.texas.gov/texas-schools/accountability/accreditation/accreditation-status
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Campus Performance Objectives

falen

Midland Independent School District

Campus Improvement
Plans developed, as
required by TEC §11.253

Updated Plans for the
2023-2024 school year are
posted on district and
campus websites

Plans include performance
objectives based on a
needs assessment —
including data reported in
annual TAPR report
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Violent or Criminal Incidents Report \A(‘g'l

Midland Independent School District

Violent or Criminal Incidents

Felony conduct 13
Controlled substance 237
Alcohol Violation 56
Title 5 Felony- Off Campus 12
Non Title Felony - Off Campus 4

Criminal Mischief 7

Terroristic Threat 59
Assault of a District Employee 33
Aggravated assault against non-employee/volunteer 104
Felony controlled substance violation 152

24

For information concerning school violence prevention and violence intervention policies that the district is using to protect students, please refer to the District's Student Code of Conduct and School Board
Policies (both of which are available on the District's webpage, at all campuses and at the District's Central Administrative Offices). The MISD Student Code of Conduct is the district’s response to the
requirements of Chapter 37 of the Texas Education Code. The Code provides methods and options for managing students in the classroom and on schools grounds, disciplining students, and preventing and
intervening in student discipline problems.
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Student Performance In Post Secondary Institutions ‘(E’lﬂ

: : : )
Graduates In Texas ngher Educatlon NtdlandIndependentSchoolDistrict

Graduates Enrolled in Texas Institutions of Higher Education (TX IHE)

B 2019 Graduates [ 2020 Graduates [ 2021 Graduates
60

52.6%

47.1%

46.4%

40

20

MISD Region 18 State
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What is the Texas Academic Performance Report (TAPR)?

The Texas Academic Performance Reports (TAPR) pulls together a wide range of information
from performance of students disaggregated by student groups, to extensive information
on school and district staff, programs, and student demographics.

AN
@) 40, -
[ (J
\\// @f .‘
Instructional Economically English Special

Programs Disadvantaged Learner
Status Status

Source: 2022-2023 Texas Academic Performance Report, Midland ISD 28

Mission: All students will graduate prepared and ready for college or career.



22-23 Texas Performance Reports (TAPR) ‘@F

Student Enrollment and Demographic Information \

Midland Independent School District

Enrollment Numbers 3 Year Trend .
Students by Instructional Program

@ 26,398 @ :
5021 5022 2023 Economically Disadvantaged 62.1% 55.4%
When compared to 2022, the district e.xperlenced an increase of EB ctldente/Ell Learners S 17 4%
1,330 students as_reported on the Friday of October each year.
Student Enroliment by Race/Ethnicity Career & Technical Education 26.5% 18.3%
Race/Ethnicity mm .
African American 12.8% 6.8% : Gifted and Talented Education 8.2% 4.4%
Hispanic 53.0% 65.9% .
White 25.6% 22.2% : Special Education 12.6% 10.2%
American Indian 0.3% 0.2% .
Asian 5.1% 2.4% - 29 | At-Risk 53.3% 59.2%
Pacific Islander 0.2% 0.1% .

Two or More 3.0% 2.3%



22-23 Texas Performance Reports (TAPR)

Teachers by Years of Experience

ol

Midland Independent School District

Teachers by Years of Experience

The count of full-time teachers by total years of
experience for the individual, not necessarily years
of experience in the district or campus.

STATE MISD

(8]

Beginning Teachers 9.7% 7.5%
1-5 Years Experience 26.3% 29.8%
6-10 Years Experience 20.5% 21.4%
11-20 Years Experience 27.2% 24.4%
Over 20 Years Experience 16.2% 17.0%

17



22-23 STAAR Performance Thresholds E@F

Midland Independent School District

Student Performance on STAAR is distinguished between categories of performance known as
Masters Grade Level, Meets Grade Level, Approaches Grade Level and Did Not Meet Grade Level.

Approaches Grade Level ‘ Meets Grade Level Masters Grade Level

Indicates that students are Indicates that students Indicates students are
likely to succeed in the have a likelihood of expected to succeed in
grade or course with success in the next grade the next grade or course
targeted academic or course but may still with little or no academic

intervention. need some short-term, intervention.
targeted academic
intervention.

31

Mission: All students will graduate prepared and ready for college or career. 18




22-23 Texas Performance Reports (TAPR) ‘(FF

STAAR/End of Course Performance \)

Midland Independent School District

STAAR/EOC by Content for All Grades Combined at Meets Grade Level

B MISD [ Region18 [l State When looking at the
60 Meets Grade Level
or Above
Performance Levels,
Midland ISD

53%

52%
49%
47%

45%

43% 43%

40 39% 39%

Region 18
in all tested
content areas.

When compared to
the state, it
lagged
across all tested
areas.

20

All Subjects ELA/Reading Mathematics Science Social Studies

trended at or above

19



22-23 Texas Performance Reports (TAPR) ‘(FF

College, Career, Military Readiness (CCMR) N

Midland Independent School District

Students can demonstrate college, career, or military readiness various ways including but not limited
to, earning minimum scores on national college entrance exams, completing college-level classes in
high school, or earning a qualifying industry credential.

B 2020 Graduates [ 2021 Graduates [ 2022 Graduates

. MISD CCMR Annual

Graduates for the
class of 2022
saw a
3% increase as
compared to 2021.

MISD CCMR
performance trails
behind the region

and the state.

MISD Region 18 State

20



22-23 Texas Performance Reports (TAPR)

i

Midland Independent School District

100

75

50

25

4-Year Federal Graduation Rate - 3 Year Trend

B 2020 Graduates

88.5%

88.5%

MISD

85.8%

[ 2021 Graduates

87.9%

86.3% 86.8%

Region 18

[} 2022 Graduates

90.3% 90.0%

State

89.7%

The 2022
graduation rate
decreased for
MISD, Region 18,
and the State

21
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PEIMS Financial Standard Report

2022 - 2023 Budgeted Financial Data

N

Midland Independent School District

Jas

General Fund % Per Student = All Funds % Per Student
Revenues
Operating Revenue

Local Property Tax from M&O (excluding recapture) $203.407.687 | 68.71% $7.336 | $203.407.687 | 65.44% $7.336
State Operating Funds $80.341.825 | 27.14% $2.897 | $80.400.730 | 25.87% $2.900
Federal Funds $2,065.000| 0.70% $74| $12.630.288 | 4.06% $456
Other Local $10,238.959| 3.46% $369| $14.406.378| 4.63% $520
Total Operating Revenue | $296.053.471 | 100.00% $10.677 | $310.845.083 | 100.00% $11.211

Other Revenue
Local Property Tax from I&S $O| 0.00% $0| $30.300.823 | 98.63% $1,093
State Assistance for Debt Service $0| 0.00% $0 $75.195| 0.24% $3
Misc Rev Debt Service Fund (F599) $0| 0.00% $0 $345.000| 1.12% $12
Other Receipts (excluding debt service financing) $O| 0.00% $0 $0| 0.00% $0
Total Other Revenue SO 0.00% $0| $30.721.018 | 100.00% $1.108
Subtotal: Operating and Other Revenue| 386.053.471 | 100.00% $10.677 | $341,566.101 | 100.00% $12.318

23



PEIMS Financial Standard Report ‘(E‘I

2022 - 2023 Budgeted Financial Data \

Midland Independent School District

General Fund % Per Student | All Funds % Per Student

Recapture Revenue | | |
Local Property Tax Recaptured $161.,151.783 | 100.00% $5.812 | $161.151.783 | 100.00% $5.812
Total Recaptured Revenue| $161.151.783 | 100.00% $5.812 | $161,151,783 | 100.00% $5.812
Subtotal: Operating, Other and Recaptured Revenue| $457.205.254 | 100.00% $16.489 | $502.717.884 | 100.00% $18.130

Debt Service Financing and TRS Estimate Revenue

Debt Service Financing Related Revenue $O| 0.00% $0 $0| 0.00% $0
Estimated State TRS Contributions $9.381.601 | 100.00% $338 $9.381.601 | 100.00% $338
Total Debt Service Financing and TRS Estimate Revenue $9.381.601 | 100.00% $338| $9.381.601 | 100.00% $338
St ol Op;:;;i;gs,ﬁ(;::::,lg i:;ﬁ:’;;ﬁfufl‘;;“g:‘f; t’:l':: $305,435.072 | 100.00% $11,015 | $350,947.702 | 100.00% $12.657
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PEIMS Financial Standard Report

2022 - 2023 Budgeted Financial Data

U‘F

Midland Independent School District

General Fund % Per Student = All Funds % Per Student
Expenditures
Operating Expenditures by Object (61xx-
Payroll Expenditures (Object 61xx) $232,355.465 | 78.49% $8.380 | $236.199.506 | 76.00% $8.518
Professional & Contracted Services (Object 62xx) $42.685.168 | 14.42% $1,539| $51.161.259| 16.46% $1,845
Supplies & Materials (Object 63xx) $12.886.865 | 4.35% $465| $14.822.054| 4.77% $535
Other Operating Expenditures (Object 64xx) $8,093.527| 2.73% $292| $8.617.527| 2.77% $311
Total Operating Expenditures by Object| $296.021.025 | 100.00% $10.676 | $310,800.346 | 100.00% $11.209
Non-Operating Expenditures by Object
Capital Outlay (Object 61xx-64xx) $102,917| 1.91% $4 $102,917| 0.26% $4
Debt Services (Object 65xx) $2,122,232 | 39.32% $77| $32.843.250| 81.84% $1,184
Capital Outlay (Object 66xx) $3,172.082 | 58.77% $114| §7.184.373| 17.90% $259
Total Non-Operating Expenditures by Object $5,397.231 | 100.00% $195| $40.130.540 | 100.00% $1.447
Grand Total: Operating and Non-Operating Expenditures by Object| $301.418.256| 100.00% $10.871 | $350.930.886 | 100.00% $12.656

38
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PEIMS Financial Standard Report Fjﬁ"

2022 - 2023 Budgeted Financial Data B:dlandmdependemsmoomism

General Fund % Per Student = All Funds % Per Student

Disbursements
Total Disbursements
Operating Expenditures $296,021,025 | 63.44% $10.676 | $310.800.346 | 60.22% $11.209
Recapture $161,151.783 | 34.50% $5.812 | $161,151.783 | 31.20% $5.812
Total Other Uses $406.738 | 0.09% $15 $406,738 | 0.08% $15
Intergovernmental Charge $3.610.098 | 0.77% $130| $3.610.098| 0.70% $130
Capital Outlay (Object 61xx-64xx) $102.917| 0.02% $4 $102.917| 0.02% $4
Debt Service (Object 6500) $2,122,232| 0.45% $77| $32.843.250| 6.36% $1.184
Capital Projects (Object 6600) $3.172.082| 0.68% $114| $7.184.373 1.39% $259

Total Disbursements| $466.586.875 | 100.00% $16.827 | $516.099.505 | 100.00% $18.613

39
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TAPR Glossary E@F

2022-2023 TAPR Glossary

e TEA Prepares and publishes a Texas Academic

2022-23 Texas Academic Performance Report

TAPR) Glossar
Performance Report (TAPR) Glossary each year ( ) y
e The TAPR Glossary provides guidance to support Cover Page
Currently, the TAPR does not include scale scores, A—F ratings, Distinction Designations, or Special
the interpretation of item definitions and or Education Determination Status. The initial release does not include the Campus or District 2023
o ) ) Accountability Reports. The issuance of the A-F ratings under 2023 rule is pending and subject to
descriptions, methodologies and includes change.
links/resources aligned with data points and
information found within the report.
41
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9. Superintendent's Update
Presenter: Dr. Stephanie Howard
10. District Informational Reports
A. Education Foundation Annual Report
Presenter: Anita Gamertsfelder

43
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  January 16, 2024
Presented By:  Anita Gamertsfelder, Director of Midland Education Foundation

Subject: Education Foundation Annual Report

Financial Impact

Board Goal(s)
The Education Foundation is mindful of the Board Goals and strives to support the goals within
the Foundation’s programs to enhance academics and learning at all campuses.

Executive Summary

Anita Gamertsfelder will introduce the 2024 Midland ISD Education Foundation Board of
Directors.

Brian Stubbs, Midland Education Foundation Board President will report on 2023 financial and
programmatic data from the Midland Education Foundation.

Contact Person
Anita Gamertsfelder
anita.gamertsfelder@midlandisd.net
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Everyone’s Business”



L

MIJD LAND 2024 Board of Directors

“Great Schools a
l:\ veryone’s Business

Brian Stubbs, President
Bhavika Bhakta, Vice President
Kristin Ditto, Past President
Whitney Groves, Secretary
Roy Geer, Treasurer
Stephanie Howard

Katie Joyner

Sara Burleson

Michael Booker

Krista Cohlmia

Christine Foreman
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Brad Heidelberg
Stephen Johnson
Andrew Mellen

Jon Philley

Rosa Anna Richardson
Todd Rogers

Emily Smith

Blake Steadman

John Trischitti Il

Clint Williamson



Annual Report

Midland ISD Education Foundation
Brian Stubbs, Board President

January lo, 2024
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® ®
Mission
The Midland Education Foundation exists to

promote excellence in education by generating and

distributing additional resources for the benefit of
Midland ISD students and employees.

Historical Impact
2007-2023:

$35,669,305
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2023 Program Impact
Grants for Great Ideas ,

Classroom Grants for Teachers

S139,752.83 Awarded
26 Innovative Grants
12 Campuses

11,200 students impacted

Thank yo4*
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20235 Program Impact
Grants for Great Minds

Scholarships for Teachers

* 543,500 Doctorate
e 87 MISD staff Master’s
Bachelor

e Higher Education & Professional Associates

Development scholarships Teacher Certifications
Professional Development
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20235 Program Impact
Micro Grants I

« $100,000

* 60 classroom grants

* 15 Campuses

14,901 students impacted
\ "
ConocoPhillips
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2023 Program Impact e
Shining Stars

e 557,500
* Top Ten from LHS & MHS

* Top Student from ECHS
& CHS




2023 MISD Donations g
$1.5 million

e Teacher Winter Wishes Spectacular!

cccccc

* Fine Arts grants
e Robotics grants
e Student Scholarships

e Campus Support for PTAs, Booster
Clubs, and MISD Playgrounds
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2024 Looking Ahead  MIDLAND

e Adding new position of Foundation Programs / District
Community Volunteer Coordinator

e Growing Micro Grants to meet the immediate needs of our
teachers

e Continue our marketing strategy of telling our story to the
community, staff, and students we serve



Follow us!
ARE OPEN

Applications will be open till March 2024

Head to our website for details on applying. Y / \ ] : Fa c e b o ok:
@MidlandEducationFoundation

Instagram:
@themidlandeducationfoundation



B. Bond 2023 Monthly Report
Presenters: Cortney Smith & Tucker Durham
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  January 16, 2024

Presented by: Tucker Durham, Chief Financial Officer, and Cortney Smith, Chief of
Facilities and Operations

Subject: Bond 2023 Update

District Presentation

Financial Impact
N/A

Strategic Plan Goals/Board Academic Goals
1-5

Executive Summary

Presentation to provide an update on the progress of the 2023 Bond. Midland ISD is committed
to providing transparency to the Board of Trustees and voters in Midland County on a monthly
basis for all aspects of the approved bond of 2023. Monthly updates will include but are not
limited to construction and project timelines, costs of projects and financial reports, and
communication and marketing efforts.

Recommendation
Presentation Only

Motion
N/A

Contact Person
Tucker Durham, Chief Financial Officer, and Cortney Smith, Chief of Facilities and Operations

Enclosure
N/A
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Bond 2023
Monthly Update

Tucker Durham and Cortney Smith
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Overview

e Facility Walkthrough / Facility Assessment Updated
® New Elementary Kickoff Meeting
® Surveying and Geotechnical Services for new Elementary

e RFQ for Bond Underwriting Services
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Next Steps

Bond Underwriting Pool - February 2024
Bond Order - February 2024

Bond Sale - March 2024

Approval of A/E Pool

Approval of Architect for new HS

Lubbock Cooper - Campus Tours
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C. Human Capital Division Overview
Presenters: Brandon Reyes and Jessie Garcia
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date: January 16, 2024

Presented By: Brandon Reyes, Chief of Human Capital and Jessie Garcia, Executive Director of
Talent Acquisition and Development

Subject: Human Capital Division Overview

District Report

Executive Summary: The Human Capital division, in collaboration with the Talent
Development department, will present recent updates on our key initiatives this year, primarily
focusing on recruitment, development, and retention strategies.

Contact Person: Brandon Reyes
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Brandon Reyes, Chief of Human Capital
Jessie Garcia, Executive Director of Talent Acquisiti

and Development
January 16, 2024
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Human Capital Management



Presenter
Presentation Notes
Our Human Capital efforts are divided into two divisions, Human Capital Management and Talent Acquisition and Development. The Human Capital team is responsible for day-to-day hiring practices that are essential for our organization's success. Their range of responsibilities includes compensation administration, employee benefits, compliance, retention strategies, and retirement planning. 


Talent Acquisition and Development

Ashley Osborne Jessie Garcia JR Napoles Chelsea Reyes

Associate Superintendent of Executive Director of Talent Director of Talent Director of Talent
Teaching & Learning Acquisition & Development . Development - Development

66 | -
Christi Walker Lindy Robinson Krystal Rodriquez

Talent Development Specialist Talent Development Specialist Talent Development Specialist


Presenter
Presentation Notes
Our second umbrella of Human Capital comes in from our Talent Development Team. This team is helps organize and plan quality professional learning experiences from year long residencies to instructional coaching, we find innovative ways recruit, develop and retain staff. 


“('ﬁv'ﬁ STRATEGIC PLAN

T
g

EXPERIENCE

Create learning
environments that
prepare students

ENGAGE & ACT

DEVELOP STAFF

Cultivate trust
and partnership
through meaningful
communication
with the entire
Midland community.

Retain and recruit
high-quality staff
to continuously

iMmprove operations
and instruction. ‘

for meaningful
opportunities
post-graduation.



Presenter
Presentation Notes
The MISD strategic plan is segmented into three primary components. The primary focus of our human capital effort is centered around the area dedicated to the growth and development of staff.



'® 2 - =
Areas of Focus \/
Z

Retention

. Development



Presenter
Presentation Notes
Our area of focus begins with implementing key retention strategies, recognizing that keeping employees motivated to stay is not only essential for maintaining a high-quality staff but also crucial for overall cost savings. Following this, we focus on nurturing and developing these individuals into top-tier staff members. Once onboard, we employ innovative recruitment techniques to attract talent to our organization.



Retention Data

Teacher Turnover Rate

30%

25%

20%
15%
10%

5%

0%
5Y20-21 5Y21-22 S5Y22-23 5Y23-24 (goal)

MW District l6gatate

Source: 2023 TEA Texas Academic Performance Report (TAPR)


Presenter
Presentation Notes
Teacher retention is one of the most important success metrics of our strategic plan. Studies show that teachers are the most significant school-related factor affecting a student's academic achievement. The report presented here is from the recently released TAPR Report. Our goal for next year is to reduce our teacher turnover rate to 20%, thereby meeting or exceeding the state average.


Teacher Experience \\/222
v 4

20+ Years
15.9%

0-5 Years
41%

11-20 Years
23%

6740 Years
20.1%

Source: 2023-2024 Fall PEIMS


Presenter
Presentation Notes
You will notice that almost half of our teachers have 0 to 5 years of experience, a percentage that places us about 5% above the state average. The Teacher Vacancy Task Force concluded that turnover rates have increased with novice teachers leaving in higher numbers than more experienced teachers. Much of our growth and development efforts are focused on new teachers, working to ensure they are properly prepared and supported during these pivotal years. 


[.=> Retention Strategies:

Strategic

Retention Incentive New Hire Survey Targeted Support

Compensation

e $1,000 to 1,500 e TIA teachers can ® Assesses hiring, e Strategic HR
based on MISD earn between orientation, partner model
experience $3,000-$32,000 training,

supervision, and e Increase campus
e Opportunity support presence
Culture teachers
can earn teachers e Ratingfrom1to5

$12,000-%$15,000

Midland ISD

W
TP @Midland 1SD

From a sense of appreciation to getting a new washing machine
justin time, meet some of the MISD employees who recently
ceived an incentive for their service. bit.ly/48et0Q2

TEACHER

INCENTIVE
ALLOTMENT

71

12:05 PM - Dec 18, 2023 - 311 Views


Presenter
Presentation Notes
Our retention strategies are multifaceted: First, we offer tiered retention incentives, which were distributed this past December. Following this, there is the Teacher Incentive Allotment, designed for highly skilled teachers, with potential earnings between $3K and $32K. Additionally, we distributed a New Hire Survey to gather essential feedback for improvements in hiring, orientation, training, supervision, and support. Finally, to ensure ongoing engagement, our team is increasing our presence on campuses.


. Development Strategies:

Instructional Coaching Profess!onal Talent Pipelines IRIROIELITING
Learning Culture

Job-Embedded e Professional e Teacher This Strategic Staffing
Personalized Learning Residency model allows highly-
Professional Learning Communities e Registered effective teachers to
takes place through e Mentoring Apprenticeship help grow and
Instructional e National Board e Principal develop others
Coaching we have Certification Fellowship ultimately improving
approximately 100 e Support for DOI e Emerging and both teacher and
people serving in Teachers through Aspiring Principal student outcomes.

coaching roles. Region 4 Academies

OPPORTUNITY
2 CULTURE—

An Initiative of
Public Impact



Presenter
Presentation Notes
Once we hire employees it is our goal to provide them quality on the job training. We do this work through instructional coaching, PLCs, Opportunity Culture, Mentoring and other professional learning opportunities. Through our Talent Pipeline work, we recruit people, develop them, and help find them a position in a area of need. Our most recent Pipeline is our Registered Apprenticeship Work. Through this program we are helping recruit candidates interested in becoming teachers earn a bachelor’s degree and a teaching certification. 



Competitive

Compensation

Annual review

Maintain a
competitive
position in the
market

Internal

Substitutes
Education Aides
District of

InNnovation
Teachers

External

Stephen F. Austin
State University

Tarleton State
University

Prairie View A&M
University

Community

PTA
MARSP
Midland College

UTPB

10


Presenter
Presentation Notes
To attract employees to MISD, we implement several strategies: First, we annually review our compensation plan to ensure our pay remains competitive. Next, we focus internally, providing our current employees with clear career advancement pathways. The image you see features Mr. Butler (an MISD alumnus), who was recently spotlighted in a press release by our communications department. He joined us as a District of Innovation teacher and, during his tenure, successfully obtained his certification! Additionally, to expand our presence in the state, we are directing our recruiting efforts to areas beyond the Permian Basin. Lastly, we are engaging with local community and educational partners, such as the PTA, Retired Teachers Association, Midland College, and UTPB, to highlight the opportunities available at MISD.


Upcoming Work \//

Principal Incentive 4
Allotment

Grow Our Own
Initiatives

Teacher Incentive

Allotment Expansion

74
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Presenter
Presentation Notes
First, the Principal Incentive Allotment, a strategic compensation initiative similar to the Teacher Incentive Allotment. We will provide additional information on this during next month's board meeting. Additionally, we are ensuring that staff within our current talent pipelines are progressing and receiving support throughout their journey. Lastly, we are collaborating with a TIA committee to review and expand the groups eligible for our Teacher Incentive Allotment. This expansion aims to allow more of our highly skilled teachers to become eligible, thereby increasing overall participation in the program.





D. Strategic Plan Oversight Committee (SPOC) Quarterly Update
Presenters: Cyndi Pyles & Caleb Burnett
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Midland Independent School District

BOARD OF TRUSTEES AGENDA

Meeting Date:  January 16, 2024

Presented By:  Cyndi Pyles, Director of School Leadership, and
Caleb Burnett, Communications Specialist

Subject: Strategic Plan Oversight Committee (SPOC) Quarterly Board Update

District Report

Executive Summary:

Presenting quarterly report to Board of Trustees to update on progress of the Strategic
Plan Oversight Committee (SPOC). Report will include: purpose of SPOC, three
Initiative updates, and communication regarding progress towards targets of Strategic
Plan goals.

Contact Person:
Cyndi Pyles, Director of School Leadership, and
Caleb Burnett, Communications Specialist
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STRATEGIC PLAN
OVERSIGHT COMMITTEE

Quarterly
Board Update

January 16, 2024

Cyndi Pyles, Director of School Leadership78
Caleb Burnett, Communications Specialist
SPOC Coordinators




}(3*#R STRATEGIC PLAN

_d
STUDENT

EXPERIENCE

Create learning
environments that
prepare students

for meaningful

opportunities
post-graduation.

DEVELOP STAFF

Retain and recruit
high-quality staff
to continuously

improve d8erations
and instruction.

L J

ENGAGE & ACT

Cultivate trust
and partnership
through meaningful
communication
with the entire
Midland community.




After Strategic Plan Adoption

a Refined Initiatives

e Introduced Strategic Plan at Leadership Summit

e Established Implementation Metrics

e Finalized Roadmap

9 Unveiled Plan at Convocation

G Monitoring, Govergance, and Communications




k(="M Purpose of Strategic Plan Oversight Committee (SPOC)

e According to research, between 60% and 90% of strategic plans never fully execute. Factors
include dwindling momentum, sustainability, and incremental abandonment.

e To avoid failure to launch, each month Initiative Owners from each pillar report to the SPOC
to ensure the work remains at the forefront of the district's commitment to its Strategic Plan.
Initiative Owners are assigned a Sponsor, who also guides and supports the work.

e Quarterly board updates will keep both the Board of Trustees and public informed.

® During SPOC meetings, The MISD District Scorecard uses consistent data sources and regular
progress monitoring to avoid common pitfalls of strategic planning. SPOC members engage
and push Initiative Owners forward through targeted questions, meaningful feedback, and
urgency.

e SPOC members determine if an Initiative is “on-track,” and SPOC may request the Initiative
Owner to present again at a future SPOC me8ting.
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SPOC Initiative Reporting Timeline

September November January February March April \EW June
Expand CTE 1.1: Enhance Enhance & expand Establish a Foster a cohesive & Plan & implement |Optimize school Assess & evaluate the
opportunities Excellence in PK3 & PK 4 comprehensive engaging learning comprehensive facilities through | effectiveness of
Academics career guidance environment through |physical school preventative discipline strategies &
plan curriculum alignment |safety maintenance support systems
enhancements
Elevate retention |1.3: Engage Develop scheduling |Implement a Implement a strategic [Develop a training |Research & Develop &
& recruitment parents in grade allowing for greater |consistent & clear [staffing model that program to equip implement implement clear
tactics transition process teacher collaboration [onboarding process | prioritizes high-impact |staff with skills and |innovative behavior & discipline
& PD teachers & principals  |knowledge to transportation expectations
perform effectively |programs
9.1: Foster Streamline hiring Enhance the existing |Establish succession [Implement Develop & Implement a Host collaborative
parent procedures website by planning pipelines |comprehensive implement a comprehensive events to enhance
engagement & developing an online |[to identify & resources & training proactive performance community
dashboard with prepare programs across all community feedback & connection
student agency ) ) ) o ]
accessible data high-potential digital platforms outreach strategy mentoring
employees program

Establish a
comprehensive
stakeholder feedback
mechanism

Host family nights
& workshops

Develop & implement
world-class customer
service

82

Develop strategic
partnerships with
local business,
non-profits, and
stakeholders




E{ﬁ"ﬂ Presenting Updates to: 1.1, 1.3, and 9.1

Goal Pillar Initiative
Goal 1: Strengthen instructional practices to e as . .
) g i P Initiative 1.1: Enhance 'Excellence in Academics' program by
improve student academic performance across all . . . :
. . incorporating advanced coursework, promoting extracurricular
grades, cultivating a culture of continuous Student . . .
) . engagement, and fostering academic achievements for both
improvement. Experience . . .
top-performing students and the broader population, ensuring a
high impact with achievable goals.
Goal 1: Strengthen instructional practices to Initiative 1.3 Engage parents in the grade transition process
improve student academic performance across all Student through flexible scheduling for workshops and information sessions,
uden
grades, cultivating a culture of continuous E . equipping them with valuable knowledge and resources, while
xperience

improvement.

implementing targeted and timely programs for students
underperforming in reading and math, providing additional support.

Goal 9: Amplify the narrative and impact of
communication regarding performance and
expectations, empowering stakeholders to
effectively understand, engage with, and contribute
to the shared story of success.

Engage & Act .

Initiative 9.1: Foster parent engagement and student agency by
facilitating regular parent-teacher conferences, providing accessible
performance data, promoting effective communication of the

3| "re-teach" policy, setting and clearly communicating expectations

for extracurricular activities, and equipping parents with the
necessary tools to actively participate in their child's education.




SPOC Strategic Plan Update

Student Experience

Goal 1:

Strengthen instructional practices to improve student academic performance
across all grades, cultivating a culture of continuous improvement.

Initiative 1.1:

Enhance 'Excellence in Academics' program by incorporating advanced
coursework, promoting extracurricular engagement, and fostering academic
achievements for both top-performing students and the broader population,

ensuring a high impact with achievable goals.

Executive Sponsor: Ashley Osborne
Initiative Owner: Andrea Messick

Bfesented to SPOC November 28, 2023



General Overview: Enhance 'Excellence in Academics'

Accomplishments

eAddition of content coordinators to support
alignment of instructional support and assessments to
provide district data

eImplementation of High Quality Instructional
Materials and additional resources for all elementary
campuses
o Consistent K-8 RLA curriculum resource
o Social Studies and Science supplemental
resources
e0Ongoing professional learning sessions
o Targeted support not only for content areas,
but also for electives and instructional coaches

eDevelopment of Advanced Academics Strategy
Group
o Strategies developed to improve outcomes in
Advanced Academics will soon be shared with
campuses

Upcoming Work and Milestones

*RFP for K-5 Math and Proclamation 2024 (K-12 Science)
Curriculum Resources
o Will create utilization of consistent curriculum
resources across our campuses

eImplementation of online tutoring (FEV Tutor)
o Tutoring will meet the need of students in need of
Accelerated Instruction as required by
HB 1416.

eContinued professional learning
o Support with implementing new curriculum and
online resources

eincreased PSAT participation
85 o Consistency of PSAT 8/9 participation at
all junior high and freshman campuses

Fp



Progress Update: Enhance 'Excellence in Academics’ F F

Progress Report on Near-Term Milestones

Baseline Yearly Targets

Success Metric - Student Experience (SE) 22.23 | 23.24 | 24-25 | 25-26 | 26-27 | 27-28
i i i Track

Strengthen Instructional Practices (T&L, Leadership)

# of National Merit Qualifiers

% of STAAR tested areas that are at or above state average

* 4 National Merit Qualifiers in 2023-2024- exceeded target by 2
** Exceeded prior preliminary data of 8% for 28(223



SPOC Strategic Plan Update

Student Experience
Goal 1:

Strengthen instructional practices to improve student academic performance
across all grades, cultivating a culture of continuous improvement.

Initiative 1.3:
Engage parents in the grade transition process through flexible scheduling for
workshops and information sessions, equipping them with valuable knowledge
and resources, while implementing targeted and timely programs for students
underperforming in reading and math, providing additional support.

Executive Sponsor: Roberto Cedillo
Initiative Owner: Tricia Teran
EXecutive Director of School Leadership

Presented to SPOC November 28, 2023
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General Overview: Engage Parents in the Grade Transition Process

Accomplishments

® District Communication- 4 Year Plan Activities
2023-2024

® 8th (rising 9th) engaged in brief, dynamic

informative videos specific to 4 year plans

® 8th Grade Career Interest Survey

® Qctober 6, 2023 Parent /Teacher conferences

® RTI Training provided by Teaching & Learning Dept.

® December 15, 2023- Fa La La Fine Arts for 6th

Graders to learn about Fine Arts opportunities in
secondary

® Credit Protection

Upcoming Work and Milestones

88

Junior High Elective Fair & 6th Grade Invasion
(Tour of Junior Highs)

6th Grade Career Interest Survey and Exploration

6th Grade Academic Planning - Creating a 6 Year
Plan

CTE Showcase and Industry Expo -Jan. 18th at the
Horseshoe for 7th-12th Graders (5:30-8:00 PM)

Campus specific Academic Planning

Finding ways to ensure 6th Grade is more
“middle school”

Provide Advanced Math for rising 6th Grade

students E{Eﬂ



Progress Update: Engage Parents in the Grade Transition Process ‘ ' .
Progress Report on Near-Term Milestones
Baseline Yearly Targets

Success Metric - Student Experience (SE) 26-27 | 27-28 On
Strengthen Instructional Practices (T&L, Leadership) : : Track

SE | % of 7th grade students on/above grade level per STAAR Reading
1.3  (Meets)

*NWEA MAP BOY Projects 24% Meets

*18 Week Assessment 40.47% Meets

M% | 43% | 45% | 47% | 49% | 51% N/

SE | % of Gr. 7 students on/above grade level per STAAR Math (Meets)
1.3 | *NWEA MAP BOY Projects 25% Meets 20% 23% 26% 29% 32% 34%
*18 Week Assessment 32.6% Meets

SE | 9% of students on/above level per STAAR EOC Eng 1 (Meets)
1.3 | "NWEA MAP BOY Projects 42% Meets 39% | 42% | 45% | 48% | 51% | 53% \/ *
*18 Week Assessment 63.71% Meets

SE | % of students earning Alg 1 credit by the end of the 9th grade year
1.3 | *89% of current 9th graders have earned 0.5 or 1.0 ALG I credit 87% 88% 89% 90% 91% 92%
by December 2023 89



SPOC Strategic Plan Update
Engage & Act

Goal 9:

Amplify the narrative and impact of communication regarding performance
and expectations, empowering stakeholders to effectively understand,
engage with, and contribute to the shared story of success.

Initiative 9.1:

Foster parent engagement and student agency by facilitating regular
parent-teacher conferences, providing accessible performance data,
promoting effective communication of the "re-teach" policy, setting and
clearly communicating expectations for extracurricular activities, and
equipping parents with the necessary tools to actively participate in their
child's education.

Executive Sponsor: Roberto Cedillo
Initiative Owner: Jessica Redman

90
P