
Board of Education Meeting Agenda  
Monday, November 9, 2026 6:30 PM 
Bellevue Public Schools Welcome Center 
2600 Arboretum Dr 
Bellevue, NE 68005  

 

 
 
 

A. Routine Business 
 
 
A.1. Call to Order 

Board President 
 
 

A.2. Roll Call 
Board Secretary 
 
 

A.3. Open Meetings Law 
Board President 
 
The Bellevue Board of Education abides by the Nebraska Open Meetings Law.  A 
copy of the law is posted on the wall of our Board room. 
  
 
 

A.4. Pledge of Allegiance 
Board President 
 
 

B. Special Recognition 
 
 
B.1. State Bandmasters Champions 

Jeff Rippe 
 
The Bellevue West Marching Thunderbirds will be recognized for placing 1st in Class 
4A at the 2026 Nebraska State Bandmasters Championship. 
  
 
 

B.2. State Bandmasters Runner-Up 
Jeff Rippe 
 



The Bellevue East Chieftains will be recognized for placing 2nd in Class 4A at the 
2026 Nebraska State Bandmasters Championship. 
  
 
 

B.3. 2026-2027 Best of Bellevue Award 
Jeff Rippe 
 
Bellevue Public School has received the 2026-2027 Best of Bellevue, Best Employer 
Award (more than 25 employees). 
  
 
 

B.4. Military Family Appreciation Month 
Jeff Rippe 
 
 

C. Consent Agenda 
Board President 
 
Administrative Recommendation: The information in sections C, E and F were sent to all 
members of the Board of Education for review.  The administration recommends approval 
by consent of the items in section C of the agenda identified with an asterisk and receipt 
of the information and proposals in sections E and F identified with an asterisk. 
  
 
 
C.1. *Approval of Minutes 

Board Secretary 
 
Administrative Recommendation:  Approve the Minutes of the October 5, 2026, 
Board of Education meeting. 
  
 
 

C.2. *Treasurer's Report 
Susan Brooks 
 
Administrative Recommendation:  Acknowledge receipt of the Treasurer's Report for 
October 2026. 
  
 
 

C.3. *Payment of Claims 
Jeff Rippe 
 



Administrative Recommendation:  Approve the payment of claims totaling 
$1,574,356.62. 
  
 
 

C.4. *Release from Contract 
Sharra Smith 
 
Administrative Recommendation:(1) Margaret Zitek be released from her contract 
effective November 9, 2026, and (2) Jill Comcowich, (3) Kris Linder, (4) Caroline 
Petersen, (5) Nicole Smith, and (6) Cynthia Ziegler be released from their contracts 
effective May 27, 2027. 
  
 
 

D. Action Items 
 
 
D.1. Renaming the Bellevue East Football Field 

Jeff Rippe 
 
To honor Bill James, long time Bellevue High/Bellevue East Football Coach and 
mentor to many students, the Board will be asked to approve the renaming of the 
Bellevue East football field to "James Field". 
  
 
 

E. Commendations 
 
 
E.1. *2026-27 Attendance Initiative - October 

 
Being Ready. Present. Proud. starts with showing up-and our Bellevue Public Schools 
students and staff are bringing a true Champion Mentality to attendance. As part of 
our 2026-27 Attendance Initiative, BPS is celebrating a positive competition between 
schools focused on attendance data. Each month, we'll recognize schools and students 
who are making attendance a priority and building strong routines for success. 
 
October Attendance Award Winners 
 
          Highest Grade Attendance Rate Central Elementary, 5th Grade 
 
          Highest Overall Attendance Rate Bellevue Elementary 
 
          Annual Attendance Growth - Elementary LeMay Elementary 
 



         Annual Attendance Growth - Secondary Logan Fontenelle Middle School 
 
Congratulations to all of our October winners. Your commitment to being Ready. 
Present. Proud. is making a difference. 
 
Let's keep showing up, supporting one another, and bringing that Champion Mentality 
every day! 
  
 
 

E.2. *2026 NSBA State Marching Band Competition  
 
Congratulations Bellevue East & Bellevue West Marching Bands on a fantastic 
showing at the Nebraska State Bandmasters Championships. 
 
The Bellevue West Thunderbirds placed 1st in Class 4A and 3rd overall. 
 
The Bellevue East Chieftains placed 2nd in Class 4A and 5th place overall. 
  
 
 

E.3. *Nebraska High School Press Association Fall Convention 
 
The Nebraska High School Press Association Fall Convention was held in October at 
UNL, where both Bellevue East and Bellevue West Journalism competed. 
 
Congratulations to Bellevue East! The Chieftain Yearbook and the TomTom 
Newspaper won the Cornhusker, which is the highest award for journalistic excellence 
from the NHSPA. In addition to that, Bellevue East also won All State for winning 
two Cornhuskers in a single year. 
 
We also want to congratulate Dr. Robert Moore, BPS Assistant Superintendent, on 
winning the 2026 NHSPA Administrator of the Year award for his support of 
scholastic journalism and press freedom. 
  
 
 

E.4. *Omaha Hospitality Hall of Fame Induction 
 
Congratulations to Mary Hansen, Director of Food Service for Bellevue Public 
Schools, on her induction into the Omaha Hospitality Hall of Fame. Mary was one of 
six individuals inducted into the Hall of Fame. 
 
Mary has spent an incredible 57 years in the food service industry, beginning at 
Immanuel Hospital before coming to Bellevue Public Schools. Throughout her career, 
she has demonstrated an extraordinary commitment to excellence, serving others, 



mentoring employees, and making a difference in the lives of countless students and 
families. 
  
 
 

F. Information Items 
 
 
F.1. Computer Science and Technology Report 

Kari Veleba 
 
Each year the district is required to annually report the student progress in computer 
science and technology education, along with the districts' determined measures of 
progress per Neb. Rev. Stat. § 79-3305. Tonight, the administration will provide the 
Board with a report on student progress. 
  
 
 

F.2. *Strategic Plan Update 
Robert Moore 
 
The administration will give an update on the Strategic Plan Priority 5 Allocation of 
Resources. 
  
 
 

G. Public Comment Period 
 
Public comment pertaining to items not otherwise on the Agenda must be submitted to the 
Secretary of the Board five days prior to the Board meeting.  There were no items 
submitted for Public Comment for this meeting. 
  
 
 

H. Board of Education Member Reports on Meetings They Have Attended 
Board President 
 
BPS Foundation - Scott Eby and Nina Wolford 
MABE - Maureen McNamara 
 
Other Meetings Attended 
  
 
 



I. Future Business 
Board President 
 
November 18-20, NASB/NASA State Education Conference (CHI Health Center - 
Downtown Omaha) 
 
December 7, Board of Education Meeting, Welcome Center, 6:30 p.m. 
  
 
 

J. Executive Session 
Board President 
 
Adjourn to Executive Session to consider matters relating to strategy sessions for litigation 
PILOT lawsuit, which are necessary to be considered in closed session for the protection 
of the public interest and for the needless injury to the reputation of an individual. 
  
 
 



BELLEVUE PUBLIC SCHOOLS 
Board of Education Meeting 

Bellevue, Nebraska 
 

DRAFT Minutes 
October 5, 2026 

 
The Board of Education at Bellevue, Nebraska, met in open and public session at 6:30 p.m. 
on Monday, October 5, 2026, at Bellevue Public Schools Welcome Center 2600 Arboretum Dr. 
Bellevue, NE 68005. 
 
Notice of the meeting was given in the advance notice thereof by publication in the Sarpy County 
Times and posting, the designated method of giving notice, a copy of the proof of publication 
being kept on file with the Board Secretary.  All proceedings hereafter shown were taken while 
the meeting was open to the public.  
          
A. Routine Business 
 
A.1.  Call to Order 
 
A.2.  Roll Call 
Attendance Taken at 6:30 p.m. 
 
Board Members in Attendance:    Others in Attendance: 
Patrice Beckham: Present     Jeff Rippe, Superintendent 
Phil Davidson:  Present     CMSgt. Eudy, Military Advisor 
Scott Eby:  Present     Staff Members 
Matt Goetz:  Present 
Maureen McNamara: Present 
Nina Wolford:  Present 
 
A.3.  Open Meetings Law 
President Maureen McNamara noted a copy of the Open Meetings Law is posted on the wall of 
the board room. 
 
A.4.  Pledge of Allegiance 
President Maureen McNamara led those in attendance in the Pledge of Allegiance. 
 
 
B.  Consent Agenda 
Motion Passed: Approved by consent items in section B of the Agenda identified with an asterisk 
and receive the information and proposals in section D identified with an asterisk. Passed with a 
motion by Phil Davidson and a second by Maureen McNamara. 
 
Patrice Beckham: Yea 
Phil Davidson:  Yea 



Scott Eby:  Yea 
Matt Goetz:  Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
 
B.1.  *Approval of Minutes 
Approved the Minutes of the September 14, 2026, Board of Education Meeting, Budget Hearing 
and Hearing to Set Final Tax Request.  Also, approved the September 24, 2026, Special Board of 
Education Meeting. 
 
B.2.  *Treasurer's Report 
Acknowledged receipt of the Treasurer’s Report for September 2026. 
 
B.3.  *Payment of Claims 
Approved the payment of claims totaling $2,237,057.59. 
 
B.4.  *Release from Contract 
(1) Cecilia Carman was released from her contract effective September 11, 2026. 
 
 
C.  Action Items 
C.1.  Enrollment Option Capacity Resolution 
Dr. Robert Moore, Assistant Superintendent presented to the Board the Enrollment Option 
Capacity Resolution that is required by law to be reviewed annually.  The district is required to 
create specific standards of acceptance and rejections of applications thru the Enrollment Option 
Capacity Resolution, along with publishing building capacity.  Option students will be accepted 
based on the staffing plan for the building that is being requested.  If the staffing does not allow 
for additional students, the student will be given an option of a different building.  Special 
education students will be reviewed on a case-by-case basis and will be accepted on the available 
space and if the program is available for their needs.  Dr. Moore shared currently there are 9300 
students enrolled, with approximately 1100 being option enrollment students.  There continued to 
be a discussion on the deadline for applications and the process for option enrollment.  Once again, 
there were not any changes made to the Enrollment Option Capacity Resolution from the previous 
year. 
 
Motion Passed: I move to approve the attached Enrollment Option Capacity Resolution. Passed 
with a motion by Phil Davidson and a second by Matt Goetz. 
 
Patrice Beckham: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Matt Goetz:  Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
 
 



C.2.  Renewal of Swimming Cooperative 
Bill Richards, Director of Activities and Grounds, shared three years ago the Board approved the 
Swimming Cooperative between Bellevue East, Bellevue West and Springfield Platteview 
Community Schools.  Tonight, the Board was asked to renew the Swimming Cooperative which 
is a requirement of the NSAA every three years.  Mr. Richards provided an update on the 2025-26 
swim/diving team, which consisted of 35 students and 2 coaches.  With the teams rotating practices 
between Bellevue East and Bellevue West.  The team may have seen a decrease in participation, 
but the Athletic Directors continue to receive very positive feedback regarding the program.  Mr. 
Richards went on to share that statewide student sports and activities have seen a decline. 
 
Motion Passed: I move to approve the renewal of the Swimming Cooperative with Bellevue East, 
Bellevue West and Springfield Platteview Community Schools as presented and sent to the NSAA 
for final approval. Passed with a motion by Phil Davidson and a second by Maureen McNamara. 
 
Patrice Beckham: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Matt Goetz:  Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
 
 
D.  Commendations 
 
D.1.  *2026-27 Attendance Initiative - September 
 
D.2.  *Rhonda Stacey named NDE Mentor Teacher Impact Award recipient 
 
D.3.  *Education Rights Counsel Honors Kayla Dunlap with Inclusive Innovation in  
Education Award 
 
 
E.  Information Items 
 
E.1.  Staffing Report 
Dr. Sharra Smith, Executive Director of Personnel presented to the Board the Certified/Classified 
Staffing report for the 2026-27 school year.  This report reflects all filled positions as of September 
24, 2026.  The district currently has 830 certified staff members, which is a ratio of 11.45 students 
per certified staff employee.  There are 723 classified staff members.  The district has a total of 
1,553 staff members.  Dr. Smith shared that district certified staffing has changed very little, 
though a statewide shortage of teachers makes some positions difficult to fill. 
 
E.2.  Strategic Plan Update 
Dr. Robert Moore, Assistant Superintendent provided the Board with a report on the Strategic Plan 
Priority 4 Engaging Our Community.  Tonight the focus of the report was on our military-
connected families and students.  Recently 625 new families to the district received an entry survey 



to gather feedback on the enrollment process, first impressions of the building the student is 
attending, along with overall experience.  Special attention will be given to military families to 
make sure their transition to the district overall goes well.  Dr. Moore proceeded to share school 
leaders continue to be trained on the mass notification system that includes email, text, and app 
push notifications to better communicate with our families.  Students, staff and parents will once 
again receive the School Climate Survey, along with the First Count forms to be completed.  The 
district continues to partner with community organizations to better serve our students and 
families.  Students in 5th grade have been provided the opportunity to attend the GLOW in Schools 
event at the CHI Center, which is a Cosmic Baseball game and will be encouraged to attend school 
regularly.  Amanda Oliver, Director of Communications reported on the 2026-27 Attendance 
Initiative.  BPS is celebrating a positive competition between schools focused on attendance.  In 
August, the district partnered with Chick-fil-A to support the monthly attendance competition.  
The winners will also be included in the monthly board agenda.  Finally, Dr. Moore provided an 
update on the district social media following. 
 
 
F.  Public Comment Period 
Nick Koehler – Shock G.L.O.V.E’s.  Use of shock G.L.O.V.E’s in Bellevue Public Schools and 
by Bellevue Police Department. 
 
Nichole Small – Shock G.L.O.V.E’s 
 
Pablo G. Villegas Chavez – Shock G.L.O.V.E’s, Spoke Against 
 
 
G.  Board of Education Member Reports on Meetings They Have Attended 
BPS Foundation – Scott Eby reminded the Board the BPS Foundation Gala will be held on 
October 15th at the Beardmore Event Center.  
 
MABE – Maureen McNamara reported the group will meet the week of October 12th. 
 
Other Meetings Attended – No report was given. 
 
 
H.  Future Business 
October 15, BPS Foundation Gala, Beardmore Event Center, 6:00 p.m. 
 
November 9, Board of Education Meeting, Welcome Center, 6:30 p.m. 
 
 
 
 
 
 
 
 



I.  Adjourn 
Motion Passed: I move to adjourn the October 5, 2026, meeting of the Board of Education. Passed 
with a motion at 7:11 p.m. by Patrice Beckham and a second by Scott Eby. 
  
Patrice Beckham: Yea 
Phil Davidson:  Yea 
Scott Eby:  Yea 
Matt Goetz:  Yea 
Maureen McNamara: Yea 
Nina Wolford:  Yea 
  
              
             
     
_____________________________________ 
Secretary 
  
  

  

































































BELLEVUE PUBLIC SCHOOLS
Annual Computer Science & Technology Education Status Report (2025-2026)

Statutory Compliance Filing under Nebraska Revised Statutes ss 79-3301 to 79-3305

Submitted by Dr. Kari Veleba, Director of Curriculum, Instruction, and Professional Learning

1. EXECUTIVE SUMMARY & STATUTORY AUTHORITY

Bellevue Public Schools submits this Annual Computer Science and Technology Education Status Report to the Board of
Education and the Nebraska Department of Education (NDE) in compliance with Neb. Rev. Stat. s 79-3305. Under the
Computer Science and Technology Education Act (Neb. Rev. Stat. ss 79-3301 to 79-3305), school districts report
annually on student progress, curriculum continuum alignment, and course participation across five statutory pillars:
Computer Literacy, Educational Technology, Digital Citizenship, Information Technology, and Computer Science.
Furthermore, per Neb. Rev. Stat. s 79-3304, all high school students beginning with the graduating Class of 2028 must
complete a minimum of 1.0 credit hour in computer science prior to graduation.

2. K-6 COMPUTER SCIENCE & TECH INSTRUCTIONAL TIME ALLOCATIONS

Computer science, digital literacy, and technology competencies are integrated into weekly Library Media Specials
across all elementary schools, led by certified Library Media Specialists (2x in 8-day cycle):

Grade Band Primary Instructional Delivery Method Frequency Approx. Annual Time

Kindergarten - 1st Grade Library Media Specialist (2x in 8-day cycle) ~20 min / 8-day cycle ~12 hours / year

2nd - 3rd Grade Library Media Specialist (2x in 8-day cycle) ~30 min / 8-day cycle ~18 hours / year

4th - 6th Grade Library Media Specialist (2x in 8-day cycle) ~45 min / 8-day cycle ~27 hours / year

3. K-12 GRADE-BY-GRADE 5 PILLARS MAPPING MATRIX

Grade 1. Computer Literacy 2. Educational Tech 3. Digital Citizenship 4. Information Tech 5. Computer Science

K-1
Hardware parts, power,

basic mouse/keyboarding.
Interactive apps, digital
media, drawing tools.

Media Balance (Pause for
People), Safety Online.

Fact vs. fiction, book
parts, digital resources.

Algorithms, sequence
steps, unplugged coding.

2-3
Touch typing, file folders,

spreadsheets.

Google Slides,
audio/video multimedia

projects.

Passwords, digital
footprints, online

kindness.

Destiny catalog, World
Book Online, graphs.

Block coding (Scratch),
loops, conditional logic.

4-6
Doc formatting, file

management,
troubleshooting.

Presentations, animation,
spreadsheet formulas.

Private vs. personal info,
creator rights.

Evaluating online news,
SIFT research method.

Algorithmic thinking,
game design, micro:bit.

7-8
Keyboarding speed,

networked directories.
Collaborative cloud tools,
multi-page slide design.

Phishing awareness, safe
chat, Fair Use.

Evaluating bias/misinfo,
database search.

Middle level CS units,
block-to-text coding.

9-12
Advanced office suites, IT

system logic.
Adobe Digital Design,

video production, SIMs.
Big Data ethics, online
footprint, filter bubbles.

IT Applications I & II,
Cybersecurity, networks.

Exploring CS, Intro
Python, AP CS Principles

& A.

Bellevue Public Schools | Board of Education & NDE Annual Compliance Filing Page 1 of 3



BELLEVUE PUBLIC SCHOOLS - ANNUAL CS & TECH STATUS REPORT Neb. Rev. Stat. ss 79-3301 to 79-3305

4. SECONDARY COURSE OFFERINGS & 2025-2026 ENROLLMENT METRICS

Chart 1: Middle School Computer Science & Technology Enrollment (Grades 7-8)

Middle School Campus Course Name NDE Course Code Active Sections Total Student Seats

Lewis & Clark MS TECH INTRO 7 270411 11 sections (Q1-Q4) 228 students

Lewis & Clark MS TECH 8 033422 6 sections (S1-S2) 115 students

Logan Fontenelle MS TECH INTRO 7 270411 10 sections (Q1-Q4) 220 students

Logan Fontenelle MS TECH 8 033422 7 sections (S1-S2) 150 students

Mission MS TECH INTRO 7 270411 12 sections (Q1-Q4) 202 students

Mission MS TECH 8 033422 4 sections (S1-S2) 96 students

MIDDLE SCHOOL TOTALS (2 Core Courses) 50 Sections 1,011 Seat Count

Chart 2: High School Computer Science & Technology Pathways Enrollment (Grades 9-12)

Course Name NDE Code Statutory / Pathway Status Active East HS West HS Total

Exploring Computer Science 270415 Graduation Requirement 14 sec 180 (8 sec) 164 (6 sec) 344 seats

IT Fundamentals 270504 Graduation Requirement 7 sec 61 (3 sec) 80 (4 sec) 141 seats

AP Computer Science Principles 270703 Graduation Requirement 6 sec 24 (2 sec) 99 (4 sec) 123 seats

Intro to Python Programming 270402 Graduation Requirement 3 sec 21 (1 sec) 34 (2 sec) 55 seats

Info Tech Applications I 270501 Career & Technical Elective 4 sec 41 (2 sec) 44 (2 sec) 85 seats

Cybersecurity 270702 IT Operations Pathway 4 sec 20 (2 sec) 27 (2 sec) 47 seats

AP Computer Science A 270700 Advanced CS Pathway (Java) 4 sec 15 (2 sec) 20 (2 sec) 35 seats

Web Design & Development 270604 Web Development Pathway 3 sec 12 (1 sec) 17 (2 sec) 29 seats

Info Tech Applications II 270502 Data Science Pathway 2 sec 11 (1 sec) 12 (1 sec) 23 seats

HIGH SCHOOL TOTALS  75.2% in Grad Mandate Courses 385 (21 sec) 497 (26 sec) 882 seats

Bellevue Public Schools | Board of Education & NDE Annual Compliance Filing Page 2 of 3

47 sec

District Secondary Summary:
Across all 3 middle schools and 2 high schools, Bellevue Public Schools records 1,893 total student seats across 97 course sections (1,011 
MS + 882 HS). 663 high school students (75.2% of high school CS seats) are enrolled in foundational courses satisfying the Neb. Rev. Stat. 
s 79-3304 graduation requirement for the Class of 2028.



BELLEVUE PUBLIC SCHOOLS - ANNUAL CS & TECH STATUS REPORT Neb. Rev. Stat. ss 79-3301 to 79-3305

5. OFFICIAL CERTIFIED EDUCATOR STAFFING CAPACITY

Certified personnel allocations dedicated to computer science, technology, and library media instruction across Bellevue Public
Schools:

Instructional Role / Level Building / Program Assignment Certified FTE Primary Program Responsibility

Elementary Library Media
Specialists District Elementary Schools 11.600 FTE Weekly K-6 Library Specials & Digital Literacy

Middle School Library Media
Specialists

Lewis & Clark, Logan Fontenelle,
Mission MS 3.000 FTE Middle Level Library Media & Research Skills

Middle School Technology
Instructors

Lewis & Clark, Logan Fontenelle,
Mission MS 3.000 FTE 7th & 8th Grade Tech Intro & Tech 8 Courses

High School Library Media
Specialists

East HS, West HS, CHAP,
BEST/ACE (.40 FTE) 2.400 FTE High School Library Media & Research Systems

High School CS & Tech
Instructors

Bellevue West HS (2.166 FTE) &
East HS (2.000 FTE) 4.166 FTE High School Graduation Mandate & Pathways

TOTAL CERTIFIED PERSONNEL 24.166 FTE

District Certified Staffing Capacity Key Takeaways:
- Library Media Specialists: 17.000 total certified FTEs allocated district-wide (11.6 elementary, 3.0 middle school, 2.4 high school).
- Secondary Technology & CS Faculty: 7.166 certified FTE teachers providing direct instruction in computer science and technology courses.
- Total Certified Capacity: 24.166 FTE certified staff members leading a continuous K-12 computer science and digital literacy curriculum.

Over the past two years, Bellevue Public Schools has completed a comprehensive revision of its Library Media curriculum (K-6) to
establish a coherent, district-wide continuum supporting student development across all five statutory pillars (Computer Literacy,
Educational Technology, Digital Citizenship, Information Technology, and Computer Science). In tandem, starting during the 2024-2025
school year, the district systematically revised secondary computer science courses to align directly with state academic standards,
ensuring that foundational offerings (Exploring Computer Science, Intro to Python, IT Fundamentals, and AP Computer Science
Principles) satisfy the 1.0 credit graduation mandate under Neb. Rev. Stat. s 79-3304.

Student progress measures demonstrate outstanding momentum across all grade bands. With 1,893 secondary seat enrollments in
2025-2026--including 75.2% of high school computer science students (663 enrollments) enrolled in courses meeting state graduation
requirements--Bellevue students are acquiring essential computational thinking, cybersecurity, data literacy, and digital citizenship
competencies. This continuous K-12 continuum ensures that Bellevue Public Schools fulfills all provisions of the Computer Science and
Technology Education Act (Neb. Rev. Stat. ss 79-3301 to 79-3305) and thoroughly prepares every student for postsecondary success.

Report Submission & Verification
Submitted By: Dr. Kari Veleba, Director of Curriculum, Instruction, and Professional Learning
Presented To: Bellevue Public Schools Board of Education & Nebraska Department of Education (NDE)
Filing Period: 2025-2026 Academic Year | Annual Deadline: On or before December 1, 2026
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7.0 FTE Librarians + 7.166 FTE CS/Tech 
Instructors

6. STUDENT PROGRESS & CURRICULUM CONTINUUM CONTINUOUS IMPROVEMENT



Computer Science & Technology
Education Status Report

2025-2026 Academic Year

Submitted by Dr. Kari Veleba, Director of
Curriculum, Instruction, and Professional Learning

Presented to: BPS Board of Education 

Gemini Notebook



Fulfilling State Mandates Through Embedded Curriculum

Executive Summary
Bellevue Public Schools delivers a

comprehensive K-12 computer
science and digital citizenship

curriculum. This systemic
architecture ensures readiness for
upcoming state mandates while
equipping students to navigate

modern workforce demands and
ethical digital citizenship.

Statutory Mandate
Neb. Rev. Stat. § 79-3304:

Each school district shall include
computer science and technology
education throughout K-12. 
Each school district shall require each
student to complete at least 1.0 high
school credit hour in computer
science and technology education
prior to graduation.

Graduation requirement takes effect
starting with the graduating class of

2028.

Gemini Notebook



Neb. Rev. Stat. § 79-3305Neb. Rev. Stat. § 79-3304

Reporting Compliance
Validates the submission
of the annual computer
science status report by

the mandatory December
1 deadline.

Graduation Requirement
Mandates 1.0 Computer

Science credit for
graduation starting with

the Class of 2028.

Bellevue Public Schools has fully integrated Computer
Science and Technology

pathways K-12 to exceed these state standards.
Gemini Notebook



A Comprehensive Ecosystem:
The 5 Pillars of Technology Education

Computer
Literacy

Basic hardware
operation, file

management,
and software
navigation.

Educational
Technology
Productivity

software mastery
(word processing,

spreadsheets,
presentations).

Digital
Citizenship

Online safety,
media balance,

and ethical digital
behavior.

Information
Technology

Networks, data
science, and IT

operations.

Computer
Science

Computational
thinking,

algorithms, and
programming

logic.

Gemini Notebook



Mapping the Pillars Across the K-12 Curriculum

Typing/Software
navigation

Tech to research
(Databases/Advanced

Search)

5 Pillars K-6 7-8

Computer
Literacy

Basic device care &
healthy habits

Educational
Technology

Tech to learn
(World Book Online)

Safety & Media
Balance

Information
Technology

Basic navigation

Computer
Science

Intro to Logic &
Sequencing

Cyberbullying &
Digital Footprints

Hardware & App
foundations

Computational
Thinking

9-12

Advanced OS &
application mastery

Tech to create &
synthesize

Media Literacy,
Ethics & Fair Use

Systems, Networking
& Data Science

Object-Oriented
Programming &

Cybersecurity

Gemini Notebook

Digital
Citizenship



K-12 5-Pillars Alignment Matrix

Computer
Literacy

Educational
Technology

Digital
Citizenship

Information
Technology

Computer
Science

K-6 (Foundation)

K-6 Integration: Common
Sense Media Digital
Citizenship curriculum fully
embedded into library and
media specials.

7-8 (Exploration) 9-12 (Specialization)

7-8 Transition: Middle
school tech courses
transitioning students
from users to creators.

9-12 Specialization: Advanced
pathways culminating in
Python, Cybersecurity, and AP
programming.

Gemini Notebook



K-6 CS & Technology Time Allocations

Early, consistent exposure building
computational thinking and digital
habits.

Primary Delivery System: Library Media
Specialists (2x in an 8-day cycle).

Frequency

20 min
8-day cycle

30 min
8-day cycle

45 min
8-day cycle

Grades K-1
Focus: 

Media balance, privacy, and
introductory digital safety.

Grades 2-3
Focus:

 Digital footprint identity,
cyberbullying prevention, and

basic search skills.

Focus:
 Advanced media literacy,

creator rights, and tracking
digital trails.

Gemini Notebook
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Middle School Course Enrollment
IScaled exposure ensuring every middle schooler is prepared for the HS graduation
requirement.

Lewis & Clark MS:
343 seats, 17 sections

Logan Fontenelle MS:
370 seats, 17 sections

Mission MS:
298 seats, 16 sections

Total Impact: 1,011 seats
across 50 sections

Course Title

Tech Intro 7 33 650

Tech 8 17 361

Gemini Notebook
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Fulfilling the Mandate:
High School Core Options

Class of 2028

Exploring Computer
Science

Broad overview of
hardware, software, and

basic programming.

Focus on coding,
computational thinking,
and software creation.

IT Fundamentals

Focus on hardware,
network architecture, and

security analysis.

AP Computer
Science Principles

Advanced, full-year
multidisciplinary approach

to computation.

Gemini Notebook
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Python Programming



Beyond Compliance: Advanced
Secondary Pathways

9th Grade
Foundation

Computer Science

Python/AP CS
Principles

Computer Science Pathway

AP Computer
Science A

IT Operations Pathway

Info Tech
Apps II Cybersecurity

Web Development Pathway

Info Tech
Apps I & II

Web Design &
Development

Thunderbirds

TM

Gemini Notebook

IT Fundamentals

Sections Seats



High School Course Pathways Enrollment
Total Impact: 882 seats across 47 sections at Bellevue East and Bellevue West .

Graduation Requirement Courses (75.2%)

75.2%
663 seats enrolled in

graduation
requirement courses

Exploring CS 344 seats

Intro to Python 55 seats

IT Fundamentals 141 seats

123 seatsAP CS Principles

Elective & Advanced Pathways (24.8%)

AP CS A

Cybersecurity

35 seats

47 seats

29 seats

Info Tech Apps I & II 108 seats

Web Design

Gemini Notebook



Certified Staffing
K-12 

Bellevue Public Schools has
secured the dedicated, certified
human capital required to
seamlessly deliver on
statutory mandates at every
grade level.

24.166
Total Certified FTES

4.166 HS Tech/CS Teachers

2.4 HS Librarians

3 MS Tech Teachers

3 MS Librarians

11.600 Elementary Librarians
(The Base Foundation)

Gemini Notebook



Student Progress & Curriculum Continuum

Foundation Building

K-6 Library Media revisions. Focus
on embedding Digital Citizenship & early
tech literacy into universal instruction.

Explore and Expand

2024-2025 secondary CS revisions.
Focus on structuring of High School

graduation
requirement pathways.

Innovation & Scale

A cohesive, unified K-12 CS ecosystem.
Focus on advanced elective growth

leading to career readiness.

Building a continuous pathway of digital readiness
for every Bellevue Public Schools graduate.

Gemini Notebook



TM

Gemini Notebook

Thank you for your time.

Questions?



Strategic Plan Highlights for Priority 5- November 2026 
 

Priority 5: Allocation of Resources 
(Board Report May & November) 

Bellevue 
Strategic Plan 

2024-29 

Objective: To efficiently and effectively allocate resources to meet student learning needs and support 
strategic priorities.  

Strategy:  Prioritize and secure financial and human resources to meet student needs, support strategic goals, 
and meet future obligations.  

Performance Indicator  5.1:  Recruit, hire, and retain a district staff that meets student needs and reflects the 
diversity of our school community.  

 
Actions: 

1.​ Analyze staffing to develop a plan to address current and future needs: Dr. Smith presented 
the board with a staffing summary during the October school board meeting. The allocation 
of district resources is directly tied to the number of students served and the nature of the 
programs they participate in. Dr. Rippe, Dr. Moore, and Dr. Smith, along with other 
departmental directors, regularly monitor student needs to allocate staffing resources to best 
meet the needs of all students. Below are links to the staffing reports. 

a.​ Certified Staffing Report 
b.​ Classified Staffing Report 

​  
The administration will be reviewing current student enrollments at elementary schools to 
adjust staffing to reflect the decrease in elementary school enrollment for the 2026.27 school 
year.  The district will also evaluate our special education numbers to ensure we have the 
right number of programs to support students with significant needs. We continue to make 
progress as we finalize staffing plans for the 2026/2027 school year. 

 
2.​ Expand current marketing efforts and community partnerships to increase the number of 

applicants and diversify the applicant pool: 
The district continues to use various outlets to increase the number of potential applicants for 
both certified and classified positions. Various social media platforms, including the district's 
own, are being used to promote open positions. Dr. Smith continues to conduct college job 
fair visits to recruit new staff members to BPS.  The district continues to partner with various 
local colleges and universities to host practicum teachers and student teachers. This is one of 
our most effective avenues for securing additional certified staff.  

3.​ Conduct interviews and exit surveys annually to identify strategies to hire and retain staff: 
Dr. Smith will conduct exit surveys at the conclusion of this school year, and the results will be 
shared in the fall.  

 
4.​ Evaluate benefits and compensation packages to remain competitive with surrounding 

districts.  
The district conducted negotiations with the Bellevue Education Association, and an 

https://drive.google.com/file/d/1adlhvCzIwkv4TfnWEzTKvcvWW4_k6QyD/view?usp=sharing
https://drive.google.com/file/d/1w8a5ceWzH1XghSio0v6qNJbz7doxLuH0/view?usp=sharing


agreement was reached to provide a 3.99% total package increase.  The same total package 
percentage increase was applied to the non-negotiating employee groups (administrator, 
secretary, specialist, custodian) and the classified negotiating employee groups (food service, 
paraprofessionals, transportation) for the 2026/2027 school year. The district continues to 
conduct annual comparability studies for certified and classified positions within our array and 
the surrounding districts each year as part of this process.  

5.​ Promote and expand resources to support the well-being of teachers and staff: 
The Nebraska Employee Assistance Program (EAP) provides free and confidential support to 
K-12 educators, state employees, and university faculty through licensed, master’s-level 
therapists. These programs generally offer up to five free counseling sessions per incident to 
address issues such as stress, anxiety, and grief, alongside 24/7 crisis assistance and 
educational webinars. In all cases, participation is strictly private, with only general usage data 
reported back to the employer. 
 
 
 

Performance Indicator  5.2: Provide the resources to meet the educational needs of all student 
populations.  

 
Actions: 

1.​ Continuously monitor student enrollment and program participation to provide equitable 
staffing and efficient use of resources.  
 
The district continually monitors enrollment and program participation to ensure equitable 
staffing based on need and proper resource distribution. The 2026-27 BPS Enrollment Report 
follows: District Enrollment Report for 2026.  The district's overall enrollment is down 111 
students from 2025-26. This marks the second year in a row of losing just over 100 kids from 
the previous year. With this two-year decline of 200 students, the district will evaluate current 
staffing at all schools to make appropriate adjustments. The district continues to review new 
option applications for the 2026.27 school year to place new students into schools with the 
capacity.  Current option students moving from grades 6 to 7 and 8 to 9 will receive 
information on requesting their next school building. Students with siblings in their preferred 
buildings will receive priority. The district will try to honor requests, but balancing enrollments 
between middle schools and high schools is our first priority.   
 
The district has already begun to accept new option enrollment for the 2027-28 school year. 
New option students will have placement notifications going out by April 1st. Accepting new 
option students and placing them in schools and classrooms with available space helps the 
district increase overall efficiency and funding without increasing staffing costs. Additionally, 
the district will evaluate in-district transfers through the “Request to Attend” process in early 
spring. Transfers will only be allowed if there is an extreme hardship or if the move helps the 
district balance enrollments. Consideration is given to requests that alleviate severe family 
hardships (participation in sports, band, or other specific programs are not considered 
hardships) or balance enrollment. Forms must be submitted to the Bellevue Public Schools 
by February 15 prior to the year of transfer. Forms submitted after February 15 will not be 
considered until after July 1. 

2.​ Conduct a facilities study to evaluate current and future needs.  
Greg Boettger, Director of Facilities, is interviewing potential companies to conduct a 

https://drive.google.com/file/d/1pA5LHnFEYeHCxOVblB7edhVURSFeGJPd/view?usp=drive_link


comprehensive facilities study. This study will evaluate all aspects of our buildings, grounds, 
and sports facilities and outline our needs and the estimated funding required for the next 10 
years. The goal is to complete the assessment in the second semester or summer of 2027. 
After the assessment, a comprehensive report will be provided to the board.  
 

3.​ Develop a strategic abandonment process.  
A strategic abandonment process has been created to support the strategic abandonment of 
programs and practices that no longer serve the district.  Programs that may potentially be 
eligible for abandonment must exist outside of the current strategic plan, state mandates, 
active grants, or grants within a year of operation.  Requests for consideration of curricular 
programs and practices must be submitted during the curriculum review cycle.  The district's 
teaching and learning team reviewed the proposed program abandonment process and 
plans to roll it out district-wide through the curriculum review process as we move through 
curriculum revision cycles.  
 

Performance Indicator  5.3:  Increase federal and state resources to support district operations.  

 
Actions: 

1.​ Lobby for federal impact aid and state aid to support military-connected students.  
Dr. Rippe continues to attend the Military Impacted School Association (MISA) Conference and 
the National Association of Federally Impacted Schools (NAFIS)/MISA Fall conference.  The 
organizations continue to monitor how IMPACT AID funds are allocated and distributed to 
schools. The Military Impacted Schools Association (MISA) has retained the government 
relations firm Allied for Progress (led by Ally Talcott and Tania Otero Martinez) to direct its 
federal advocacy strategy to restore and protect the DoDEA Military-Connected Academic 
Support Program (MCASP) grant. The district has used the MCASP grant program to secure 
about $ 10 million to enhance and expand district programs and replenish curriculum. The 
district has signed an official letter to Congress requesting reinstatement of funding under the 
MCASP program.  

 
2.​ Pursue federal, state, and local grants to support student learning.  

 
Bellevue Public Schools was awarded a competitive DoWEA Military-Connected Schools 
Construction, Modernization, and Facilities Maintenance Program Grant of $2,897,754.44. The 
funds will address critical infrastructure and facility needs across 12 eligible schools serving 
6,626 students, including 1,724 military-connected students. The grant will fund Life Safety 
Infrastructure by modernizing outdated fire alarm systems, upgrading public address 
systems, and replacing door access controls. Funds are also allotted for ADA Accessibility 
needs, including replacing failing chairlifts, updating restroom fixtures, installing accessible 
cafeteria seating, and providing ADA-compliant computer workstations. The district will meet 
Health Code Compliance needs by installing required plumbing air gaps in school kitchens 
and replacing non-compliant ceiling tiles in food service areas. BPS will also repair and 
replace deteriorating exterior door and window frame systems at Leonard Lawrence 
Elementary School. BPS Modernization & Maintenance Grant Presentation 
 

Performance Indicator  5.4:  Explore sustainability practices that align with the district’s needs.  

 

https://militaryimpactedschoolsassociation.org/
https://www.nafisdc.org/about-nafis/
https://docs.google.com/presentation/d/1-iPwSYSA7wSyAFo1bOoUkvQK15cvZ0zK470xUajwxdk/edit?usp=sharing


Actions: 
1.​ Establish baseline data to include energy consumption, water consumption, waste 

production, and recycled materials at all schools. 
A presentation on 2025 Utility Expenses was provided to the board in the June meeting by 
Greg Boettger, Director of Facilities.  2025 BPS Utility Usage Report 

2.​ Select schools to lead efforts for individual school-based, environmentally-focused goals.  
We have continued to support our district-wide single-stream recycling program that 
advances key environmental goals by diverting paper, cardboard, plastics (#1–#7), and metal 
containers from landfills while minimizing contamination through responsible sorting. 
Additionally, organic waste diversion is supported through active composting programs at 
both high schools. 

3.​ Establish opportunities for curriculum outreach to support student learning around 
sustainability practices.  
The district has updated the science curriculum in the 2025-26 school year. Click (Here) to see 
currently integrated standards related to sustainability. 
 
 

 

Bellevue Strategic Plan 2024-29 - Success Indicators 

Priority 5:  Allocation of Resources 

Success 
Indicator 

Baseline 
2024-2025 

SY 

Evidence of 
Progress 

2025-2026 

Evidence 
of Progress 
2026-2027 

Evidence of 
Progress 

2027-2028 

Evidence 
of 

Progress 
2028-2029 

Evidence 
of Progress 
2029-2030 

Increase the 
overall number of 
applicants and 
expand diversity 
in the applicant 
pool.  

Applications 
received for 
all job 
categories 
3104 
(9/1/2024-8
/31/2025) 
 
Certified 
applications 
received 
699 
(9/1/2024-8
/31/2025) 
 

Applications 
received for all 
job categories 
4251 
(9/1/2025-8/31
/2026) 
 
Certified 
applications 
received 889 
(9/1/2025-8/31
/2026) 

    

Ensure district 
expenses do not 
exceed annual 
revenues.  

In 
2024-2025, 
the district 
expenses 
did not 
exceed 
revenue, 
and 
additional 
funds were 

In 2025-2026, 
the district 
expenses did not 
exceed revenue, 
and additional 
funds were 
moved to 
replenish cash 
reserves toward 
recommended 

    

https://docs.google.com/presentation/d/1QuFzPw3Q2K4pg2IID_f9W99E_-1JC79WM4m0oPDaXoc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gJGIDnzhQ_8lFKmv381xbBSKwJhd0JuSIrzIu4sPidw/edit?usp=sharing


moved to 
replenish 
cash 
reserves 
toward 
recommend
ed levels.   

levels.    

Increase the 
amount of 
federal and state 
revenue received 
annually.  

2024-$2 mil 
DodEA Grant 
 
2018-2024-  
$11.75 
Million in 
Competitive 
Grants 
Received  

District received 
a DoWEA 
Facilities 
Modification and 
Update Grant for 
2.89 million.  

    

Develop reports 
to track yearly 
sustainability 
metrics and share 
district initiatives 
with the public.  

2024 
Three-Year 
Utility 
Report 

2025 Utility 
Report 

Utility 
Report will 
be provided 
in the June 
2027 Board 
meeting 

   

 

https://docs.google.com/spreadsheets/d/1wR5sc3EOrnv7M1jdRZobAy6pkGaV0S_FjDUvJyb-uoo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wR5sc3EOrnv7M1jdRZobAy6pkGaV0S_FjDUvJyb-uoo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wR5sc3EOrnv7M1jdRZobAy6pkGaV0S_FjDUvJyb-uoo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wR5sc3EOrnv7M1jdRZobAy6pkGaV0S_FjDUvJyb-uoo/edit?usp=sharing
https://docs.google.com/presentation/d/1QuFzPw3Q2K4pg2IID_f9W99E_-1JC79WM4m0oPDaXoc/edit?usp=sharing
https://docs.google.com/presentation/d/1QuFzPw3Q2K4pg2IID_f9W99E_-1JC79WM4m0oPDaXoc/edit?usp=sharing
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