
ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Thursday, February 15, 2024, @ 5:30 PM 

Board Members

Eddie Pless | Phil Isaacs | Danny O’Quinn | Edwin Alexander | Jamie Schaff    
Hannah McCoy (Student Liaison) 

The Elizabethton Board of Education will meet on Thursday, February 15, 2024, at 5:30 PM in 
the Mack Pierce Board Room, 804 South Watauga Ave , Elizabethton, TN 37643.

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
5. TIME FOR CITIZENS TO SPEAK
6. SPECIAL RECOGNITION
7. CONSENT AGENDA

A. Minutes of Regular Meeting:  Date: January 18, 2024
B. Approve General Purpose Fund Financial Statement, Date:January 2024
C. Approve Federal Projects Fund Financial Statement, Date: January 2024
D. Approve School Nutrition Fund Financial Statement, Date: January 2024
E. Approve second reading of the following Board Policies:

4.700 Testing Programs
F. Approve request for Property / Equipment - Sale / Disposal.
G. Approve CTE Exchange agreement between Elizabethton City Schools and Unicoi 

County Schools for the 2023-2024 school year.
H. Approve  the 2024-2025 Pre- K Continuous Quality Improvement Plan.
I. Approve Federal Projects Budget Amendments #1

8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
A. Personnel Report

NEW HIRES:
Keirstyn Brooks-ESP Student Leader-Effective 1/30/2024
Amy Emmert- Interim Educational Assistant @ EHS- Effective 1/23/2024
Austene Smith-Interim SS Teacher @ TAD-Effective 1/23/2024
Cassie Minton- Assistant Softball Coach @ TAD-Effective 1/31/2024
Stan Ogg- Interim Teacher @ EHS-Effective 2/1/2024
Arista Bremer-ESP Student Leader-Effective 2/5/2024



Annie Willis- Assistant Softball Coach @ EHS-Effective 2/6/2024
REHIRE:
Zach Bickford-Interim SPED Teacher @HME-Effective 1/22/2024
Elly Cash-Educational Assistant@TAD-Effective 2/7/2024
ADDITIONAL POSITION:
Margie Lopez-ESP Student Leader-Effective 1/23/2024
TRANSFERS:
Alexis Bier-Interim TNAC Teacher-Effective 1/26/2024
Olivia Roe-Interim Teacher-Effective 3/2024
Amanda Woodby-from P/T SPED. Assistant to F/T Educational Assistant-
Effective 2/5/2024
Carolyn Ayers-from SPED Assistant.to Reg. Ed Assistant-Effective 2/5/2024
RESIGNATIONS:
Angela Taylor-Educational assistant-Effective 1/19/2024
Bo Toft-Educational Assistant-Effective 2/5/2024
TERMINATIONS:
LEAVE OF ABSENCE:
Jordy Harrison-Effective 1/22/2023-3/1/2024
Michael Wilson-Effective 1/12/2024-2/2/2024
Brooke Clawson-Effective 2/12/24-4/30/24
Sheila Yelton-Effective 2/12/2024-2/23/2024

B. Director's Update
C. Board Member Reports
D. City Council Liaison's Report
E. Student Liaison's Report

9. REGULAR AGENDA
A. Approve Elizabethton City Schools Budget Request for the 2024-2025 school year.
B. Approve awarding RFP ECSS 2023-2024-02 for Purchase and Installation of Security 

Film for Windows and Entrance Doors to Solar Response,LLC.
10. FOR YOUR INFORMATION
11. NEXT REGULARLY SCHEDULED BOARD MEETING

The next regularly scheduled Board Meeting will be held on Thursday, March 21, 
2024 at 5:30pm in the Mack Pierce Board Room of the Elizabethton Board of 
Education, located at 804 S. Watauga Avenue, Elizabethton, TN.

12. ADJOURN



ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
Thursday, January 18, 2024 5:30 PM

Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Thursday, January 
18, 2024, at 5:30 PM, at Mack Pierce Board Room. 

Attendance Taken at 5:25 PM. 
Ed Alexander:   Present   

Phil Isaacs:   Present   

Danny O'Quinn:   Present   

Eddie Pless:   Present   

Jamie Schaff:   Present   

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. APPROVE CONSENT AGENDA AND REGULAR AGENDA

Motion was made by Phil Isaacs, second by Ed Alexander to approve the 
Consent and Regular Agendas. Motion carried.
Ed 
Alexander: 
  

aye   

Phil 
Isaacs:   

aye   

Danny 
O'Quinn:   

aye   

Eddie 
Pless:   

aye   



Jamie 
Schaff:   

aye   

aye: 5, nay: 0
A. Minutes of Regular Meeting:  Date. December 19, 2023
B. Approve General Purpose Fund Financial Statement, Date: December 

2023
C. Approve Federal Projects Fund Financial Statement, Date: December 2023
D. Approve School Nutrition Fund Financial Statement, Date: December 

2023
E. Approve request for property/equipment sale /disposal.
F. Approve second reading of Board Policies:

2.400 Revenue
2.601 Fundraising Activities
2.8051 Credit Cards
3.205 Security

5. TIME FOR CITIZENS TO SPEAK
No citizens ask to appear before the Board.

6. SPECIAL RECOGNITION
7. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS

A. Personnel Report
NEW HIRES:

B. Director's Update
All of our various capital projects are going great. They have completed 2 
more classrooms at Harold McCormick. They were also able to remove all 
the asbestos from the cafeteria
ceiling and get the duct work installed for the new HVAC system. 
The secure entrance project at TA Dugger is close to completion. They are 
waiting for the roll up window to arrive, which should be in the next 
couple of weeks.
The Union building is moving along nicely. We are waiting for the HVAC 
unit to be installed and hope to be able to occupy a portion of the building 
by March.



We are finalizing the drawings for the new training facility. Mr. Weems is 
going back over everything to see if there are areas where we can lower 
the cost.
We received a Supply Chain Disruption Assistance Grant for our School 
Nutrition Program. We want to thank Mrs. Wilson and Mrs. Isaacs for 
their work in getting this 68,000.00 grant for our system. 
It will be used for vegetables, fruits, milk and some items that have been 
minimally processed since covid.  The main thing we will get is milk for 
the school system.
We put out an RFP last week for Ballistic Film for windows and glass 
doors. We will be using the Safe Schools and COPS Grant funding for this 
project. We will be opening the Bids on
January 29, 2024. This will be a huge improvement for our system.
School letter grades came out. A letter grade is a small fraction of what 
happens on a daily basis. There is always room for improvement, but we 
are very proud and appreciative of our students and staff.
The softball turf is completed. There are a few small things left to do, but 
it looks fantastic. The Twins field, they are at a point where they can 
begin the actual turf installation. Also on January 24th, Coach Presnell and 
the baseball team will have a groundbreaking for the new batting facility. 
The funding is being paid for in large through a donation from Evan 
Carter and his t-shirt sales. The baseball team has raised all the money for 
this facility.
 

C. Board Member Reports
Mr. Alexander wanted to thank the system for allowing him the 
opportunity to attend the New Board Members' Conference. It was very 
enlightening.
He also commended Mrs. Wilson and Mrs. Simcox for determination of 
various categories for which we received money. He thanked the grant 
writer who made the free breakfast and lunch for all students possible. He 
thinks we will see a boom in test scores. It is proven that a student can't 



learn if they are hungry. Our system is making progress, and we need to 
fight these vouchers.

D. City Council Liaison's Report
Mr Simerly had no comments or concerns.

E. Student Liaison's Report
Hannah wished Mr. VanHuss a Happy Birthday! 
She talked about how she and Dr. Minton had been discussing and 
working on a text message system so that the students can have access and 
be able to get all the daily announcements.
There will be more information coming out about that next week.

8.  REGULAR AGENDA
A. Approve Tenure recommendations for the following teachers:

Amanda Barnett
Brooke Clawson
Jacob Davis
Jordy Harrison
Lauren Meier
Cassie Minton
Laura Reasor
Lara Beth Fair
Victoria Nanney
Shelley Smithdeal, SLP
Motion was made by Jamie Schaff, second by Ed Alexander To approve 
Tenure recommendations for the following teachers: Amanda Barnett 
Brooke Clawson Jacob Davis Jordy Harrison Lauren Meier Cassie Minton 
Laura Reasor Lara Beth Fair Victoria Nanney Shelley Smithdeal, SLP 
Motion carried.
Ed 
Alexand
er:   

aye   



Phil 
Isaacs:   

aye   

Danny 
O'Quin
n:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff: 
  

aye   

aye: 5, nay: 0
This is a great group of educators and their efforts are amazing and go far 
beyond the classroom.  I am very proud of these educators, and we are 
excited to present these teachers to the Board. 

B. Approve first reading of Board Policy 4.700 Testing Programs.
Motion was made by Danny O'Quinn, second by Jamie Schaff To approve 
first reading of Board Policy 4.700 Testing Programs. Motion carried.
Ed 
Alexand
er:   

aye   

Phil 
Isaacs:   

aye   

Danny 
O'Quin
n:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff: 
  

aye   



aye: 5, nay: 0
These changes focus on new state laws for students to be able to test out 
of certain course. A test must be put together that includes all the 
information on that particular subject. There is a lot of work that goes into 
this, and we are recommending not offering these tests at this time based 
on the many tests that would be required.   We will continue to review this 
and consult with other individuals who are allowing students to choose this 
option.

C. Approve resolution opposing Governor Lee's proposed Education Freedom 
Scholarship Act.
Motion was made by Ed Alexander, second by Jamie Schaff To approve 
resolution opposing Governor Lee's proposed Education Freedom 
Scholarship Act. Motion carried.
Ed 
Alexand
er:   

aye   

Phil 
Isaacs:   

aye   

Danny 
O'Quin
n:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff: 
  

aye   

aye: 5, nay: 0
Mr. VanHuss is very appreciative to the Board for taking such a strong 
stand against vouchers. It is not advantageous to public schools. It takes 
funds away from public schools and when this happens, then budgets and 
funds must be cut. There are several concerns about this, such as where 



the funds go and what the accountability standards are. When parents 
were surveyed about their "satisfaction" of student learning, they were 
satisfied with the program. When have we ever been asked about our 
satisfaction with our children's learning. The commissioner admitted that 
the initial  results of the voucher program have not had very promising 
results. If it goes into place, a lot of these private school entities will be 
very selective with who they allow to admit. We could potentially lose 
6800.00  per student if this goes into effect. 
Mr Pless stated last year it was 3rd grade retention and this year it is 
this. It is a shame that public education has to continually fight for its life 
and never a guaranteed approvement is presented.
Mr. VanHuss stated that when you think about all the positive publicity 
over the past 3 years. The learning loss gains that the state produced. The 
results from TN ALL CORP tutoring and all the different things. We have 
made tremendous gains from this program. Was the timing of the release 
of the school letter grades strategic? We can all have our own opinion on 
this.
Mrs Schaff commented that during the Legislative Conference, not one 
committee member had a child that attended public schools.

 
D. Approve contract with Central Technologies, Inc. to install electronic card 

readers on interior classroom and office doors at a cost of $457,059.17, 
utilizing the TIPS Cooperative Purchasing agreement.
Motion was made by Danny O'Quinn, second by Ed Alexander To 
approve contract with Central Technologies, Inc. to install electronic card 
readers on interior classroom and office doors at a cost of $457,059.17, 
utilizing the TIPS Cooperative Purchasing agreement. Motion carried.
Ed 
Alexand
er:   

aye   



Phil 
Isaacs:   

aye   

Danny 
O'Quin
n:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff: 
  

aye   

aye: 5, nay: 0
This contract will be funded through TIPS Cooperative Purchasing 
agreement. This is a tack on to an earlier project that was bid and 
approved by the state which meets all criteria of board policy and state 
law. This will be paid for by the COPS Grant and will encompass 
installing card readers on all interior classroom and office doors in the 
school system. 
There is a matching portion of the COPS grant that we will address on the 
Ballistic Film and hopefully have ready to submit for approval next month. 
That will be the entirety of the 2 projects encompassed in this grant. 
 

9. FOR YOUR INFORMATION
10. NEXT REGULARLY SCHEDULED BOARD MEETING

The next regularly scheduled Board Meeting will be held on Thursday, 
February 15, 2024 at 5:30pm in the Mack Pierce Board Room of the 
Elizabethton Board of Education, located at 804 S. Watauga Avenue, 
Elizabethton, TN.

11. ADJOURN
Motion was made by Danny O'Quinn Motion to Adjourn Motion carried.



Ed 
Alexander: 
  

aye   

Phil 
Isaacs:   

aye   

Danny 
O'Quinn:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff:   

aye   

aye: 5, nay: 0

_____________________________________
Chairman of the Board

_____________________________________
Director of Schools



3frbud12.p 76-4 Elizabethton City SD, TN 02/06/24 Page:1

05.23.10.00.00 141 REVENUES FOR BOARD APPROVAL  (Date: 1/2024) 10:08 AM

2023-24 2023-24 2023-24 2023-24 Unencumbered January 2023-24

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

141 R 40110     000       CURRENT PROPERTY TAX      3,600,000.00      3,600,000.00      1,630,592.80     45.29      1,969,407.20      1,370,016.13

141 R 40120     000       TRUSTEE'S COLLECTIONS - PRIOR         86,000.00         86,000.00         48,987.40     56.96         37,012.60         15,328.53

141 R 40130     000       CIR CLK/CLK & MASTER COLLECTIO         23,000.00         23,000.00         10,260.19     44.61         12,739.81          5,056.51

141 R 40140     000       INTEREST AND PENALTY         27,000.00         27,000.00          8,458.23     31.33         18,541.77          3,867.66

141 R 40162     000       PAYMENTS IN LIEU OF TAXES-LOCA         59,000.00         59,000.00             12.57      0.02         58,987.43              0.00

141 R 40163     000       PAYMENTS IN LIEU OF TAXES - OT          2,000.00          2,000.00              0.00      0.00          2,000.00              0.00

141 R 40210     000       LOCAL OPTION SALES TAX      4,200,000.00      4,200,000.00      1,297,642.80     30.90      2,902,357.20        643,518.62

141 R 40275     000       MIXED DRINK TAX         22,000.00         22,000.00         14,582.41     66.28          7,417.59          2,262.97

141 R 40320     000       BANK EXCISE TAX         30,000.00         30,000.00              0.00      0.00         30,000.00              0.00

141 R 41110     000       MARRIAGE LICENSES            600.00            600.00            374.87     62.48            225.13            107.36

141 R 43511     000       TUITION - REGULAR DAY STUDENTS        380,000.00        380,000.00        209,900.55     55.24        170,099.45         48,291.88

141 R 43513     000       TUITION - SUMMER SCHOOL            750.00            750.00              0.00      0.00            750.00              0.00

141 R 43517     000       TUITION - OTHER        227,975.00        227,975.00        125,628.01     55.11        102,346.99         15,752.94

141 R 44110     000       INVESTMENT INCOME         40,000.00         40,000.00         64,761.06    161.90        -24,761.06         13,639.15

141 R 44120     000       LEASE/RENTALS          1,000.00          1,000.00              0.00      0.00          1,000.00              0.00

141 R 44170     000       MISCELLANEOUS REFUNDS              0.00              0.00        193,694.27      0.00       -193,694.27        192,761.01

141 R 44990     000       OTHER LOCAL REVENUES        273,195.00        273,195.00         96,183.16     35.21        177,011.84         18,900.65

141 R 46510     000       TISA STATE FUNDING     19,250,000.00     19,250,000.00     11,996,455.38     62.32      7,253,544.62      2,059,427.07

141 R 46515     000       EARLY CHILDHOOD EDUCATION        407,000.00        407,000.00        201,407.76     49.49        205,592.24         82,770.71

141 R 46550     000       DRIVER EDUCATION          6,500.00          6,500.00              0.00      0.00          6,500.00              0.00

141 R 46590     000       OTHER STATE EDUCATION FUNDS        239,876.00        239,876.00              0.00      0.00        239,876.00              0.00

141 R 46610     000       CAREER LADDER PROGRAM         30,907.00         30,907.00         15,504.89     50.17         15,402.11              0.00

141 R 46790     000       OTHER VOCATIONAL        340,113.00        340,113.00         95,089.99     27.96        245,023.01              0.00

141 R 46990     000       OTHER STATE REVENUES        113,000.00        113,000.00              0.00      0.00        113,000.00              0.00

141 R 47590     000       OTHER FEDERAL THROUGH STATE         64,842.00         64,842.00              0.00      0.00         64,842.00              0.00

141 R 48610     000       DONATIONS         26,400.00         26,400.00         11,844.91     44.87         14,555.09              0.00

141 R 49800     000       OPERATING TRANSFERS          2,460.00          2,460.00              0.00      0.00          2,460.00              0.00

141 R 49810     000       CITY GENERAL FUND TRANSFER      2,400,000.00      2,400,000.00      1,400,000.00     58.33      1,000,000.00        600,000.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     31,853,618.00     31,853,618.00     17,421,381.25     54.69     14,432,236.75      5,071,701.19

Number of Accounts: 40

************************ End of report ************************



3frbud12.p 76-4 Elizabethton City SD, TN 02/06/24 Page:1

05.23.10.00.00 141 EXPENDITURES FOR BOARD APPROVAL  (Date: 1/2024)  9:47 AM

2023-24 2023-24 2023-24 2023-24 Unencumbered January 2023-24

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

141 E 71100 --- --- ----- --- REGULAR INSTRUCTION PROGRAM     14,555,796.00     14,555,796.00      5,816,248.93     39.96      8,734,924.78      1,071,882.99

141 E 71200 --- --- ----- --- SPECIAL EDUCATION PROGRAM      2,561,690.00      2,561,690.00      1,095,841.00     42.78      1,465,624.00        212,127.09

141 E 71300 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM      1,716,235.00      1,716,235.00        788,715.60     45.96        910,217.29        124,661.58

141 E 71400 --- --- ----- --- STUDENT BODY EDUCATION PROGRAM        425,130.00        425,130.00        268,432.54     63.14        156,697.46        -11,025.92

141 E 72110 --- --- ----- --- ATTENDANCE        111,810.00        111,810.00         63,037.13     56.38         47,922.87          5,942.00

141 E 72120 --- --- ----- --- HEALTH SERVICES        433,622.00        433,622.00        191,968.64     44.27        236,668.66         33,321.76

141 E 72130 --- --- ----- --- OTHER STUDENT SUPPORT      1,117,740.00      1,117,740.00        366,623.13     32.80        740,092.89         57,904.20

141 E 72210 --- --- ----- --- REGULAR INSTRUCTION PROGRAM      1,326,988.00      1,326,988.00        610,677.05     46.02        712,462.49         66,345.88

141 E 72220 --- --- ----- --- SPECIAL EDUCATION PROGRAM        413,459.00        413,459.00        203,937.87     49.32        209,521.13         33,154.31

141 E 72230 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM        178,895.00        178,895.00         92,906.21     51.93         85,629.47         13,565.42

141 E 72250 --- --- ----- --- TECHNOLOGY        830,510.00        830,510.00        509,057.27     61.29        314,394.11         48,561.87

141 E 72310 --- --- ----- --- BOARD OF EDUCATION        596,365.00        596,365.00        425,556.57     71.36        160,333.43         67,579.83

141 E 72320 --- --- ----- --- OFFICE OF THE SUPERINTENDENT        438,535.00        438,535.00        252,970.91     57.69        167,714.67         34,405.77

141 E 72410 --- --- ----- --- OFFICE OF THE PRINCIPAL      1,897,951.00      1,897,951.00        961,082.56     50.64        936,868.44        150,231.45

141 E 72510 --- --- ----- --- FISCAL SERVICES        422,650.00        422,650.00        253,447.51     59.97        164,596.53         30,128.66

141 E 72610 --- --- ----- --- OPERATION OF PLANT      2,016,211.00      2,016,211.00      1,137,115.99     56.40        874,287.08        139,249.93

141 E 72620 --- --- ----- --- MAINTENANCE OF PLANT      1,228,225.00      1,228,225.00        790,517.72     64.36        214,064.06        114,040.51

141 E 72710 --- --- ----- --- TRANSPORTATION        813,436.00        813,436.00        314,659.51     38.68        265,104.07         41,580.77

141 E 73100 --- --- ----- --- FOOD SERVICE         41,395.00         41,395.00         11,522.34     27.84         29,872.66          1,897.32

141 E 73300 --- --- ----- --- COMMUNITY SERVICES        227,975.00        227,975.00        109,916.69     48.21        105,636.36          2,467.80

141 E 73400 --- --- ----- --- EARLY CHILDHOOD EDUCATION        407,000.00        407,000.00        200,223.65     49.20        206,776.35         36,247.94

141 E 76100 --- --- ----- --- REGULAR CAPITAL OUTLAY         92,000.00         92,000.00      1,348,968.04  1,466.27     -1,955,378.18        355,810.89

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals     31,853,618.00     31,853,618.00     15,813,426.86     49.64     14,784,030.62      2,630,082.05

Number of Accounts: 637

************************ End of report ************************



3frbud12.p 76-4 Elizabethton City SD, TN 02/06/24 Page:1

05.23.10.00.00 142 Revenues for Board Approval  (Date: 1/2024) 10:10 AM

2023-24 2023-24 2023-24 2023-24 Unencumbered January 2023-24

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

142 R 47141     0CA       TITLE 1 GRANTS TO LOCAL EDUC A         95,123.00         95,123.00         57,066.81     59.99         38,056.19          8,031.30

142 R 47189     0CA       EISENHOWER PROF DEVELOPMENT ST          9,000.00          9,000.00          6,221.52     69.13          2,778.48            953.07

142 R 47131     0CP       VOCATIONAL EDUC - BASIC GRANTS         35,330.00         35,330.00         19,602.98     55.49         15,727.02          3,044.98

142 R 47143     0ID       SPECIAL EDUCATION - GRANTS TO        611,680.00        611,680.00        212,096.21     34.67        399,583.79         43,465.56

142 R 47145     0PS       SPECIAL EDUCATION PRESCHOOL GR         16,128.00         16,128.00          6,142.50     38.09          9,985.50          1,228.50

142 R 47141     0T1       TITLE 1 GRANTS TO LOCAL EDUC A        516,142.00        516,142.00        234,212.15     45.38        281,929.85         41,306.85

142 R 47590     0T1       OTHER FEDERAL THROUGH STATE         52,820.00         52,820.00         24,293.45     45.99         28,526.55          4,305.48

142 R 47189     0T2       EISENHOWER PROF DEVELOPMENT ST         87,544.00         87,544.00         54,683.39     62.46         32,860.61          8,777.81

142 R 47590     0VR       OTHER FEDERAL THROUGH STATE         48,895.00         48,895.00         24,284.00     49.67         24,611.00          7,225.14

142 R 47147     21C       SAFE AND DRUG-FREE SCHOOLS-ST        110,059.00        110,059.00         86,616.77     78.70         23,442.23              0.00

142 R 47401     930       ESSER 3.0        339,480.00        339,480.00        232,007.06     68.34        107,472.94        148,910.12

142 R 47401     933       ESSER 3.0      4,250,000.00      4,250,000.00      2,016,386.61     47.44      2,233,613.39        264,418.18

142 R 47307     936       ESSER 2.0              0.00              0.00         35,625.00      0.00        -35,625.00         35,625.00

142 R 47141     T1N       TITLE 1 GRANTS TO LOCAL EDUC A         23,337.00         23,337.00          6,440.00     27.60         16,897.00          1,610.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      6,195,538.00      6,195,538.00      3,015,678.45     48.68      3,179,859.55        568,901.99

Number of Accounts: 14

************************ End of report ************************
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05.23.10.00.00 142 Expenditures for Board Approval  (Date: 1/2024) 10:09 AM

2023-24 2023-24 2023-24 2023-24 Unencumbered January 2023-24

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

142 E 71100 --- --- ----- --- REGULAR INSTRUCTION PROGRAM      1,752,151.00      1,752,151.00      1,118,888.39     63.86        539,450.17        143,856.24

142 E 71200 --- --- ----- --- SPECIAL EDUCATION PROGRAM        627,808.00        627,808.00        220,327.91     35.09        407,480.09         43,611.87

142 E 71300 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM         19,830.00         19,830.00         11,284.58     56.91          6,395.56            864.00

142 E 72120 --- --- ----- --- HEALTH SERVICES         50,000.00         50,000.00         25,000.00     50.00         25,000.00         15,000.00

142 E 72130 --- --- ----- --- OTHER STUDENT SUPPORT        407,469.00        407,469.00        162,323.31     39.84        234,806.42         21,229.17

142 E 72210 --- --- ----- --- REGULAR INSTRUCTION PROGRAM        367,979.00        367,979.00        238,077.31     64.70         91,976.69         81,087.88

142 E 72230 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM          2,000.00          2,000.00          1,189.62     59.48           -888.62              0.00

142 E 72250 --- --- ----- --- TECHNOLOGY         83,326.00         83,326.00         39,127.88     46.96         44,198.12          6,610.66

142 E 72710 --- --- ----- --- TRANSPORTATION              0.00              0.00          2,208.59      0.00         -2,208.59             34.76

142 E 73300 --- --- ----- --- COMMUNITY SERVICES        110,059.00        110,059.00        105,200.49     95.59          4,858.51          9,997.70

142 E 76100 --- --- ----- --- REGULAR CAPITAL OUTLAY      2,772,456.00      2,772,456.00      1,132,321.25     40.84      1,640,134.75        159,163.95

142 E 99100 --- --- ----- --- OPERATING TRANSFERS          2,460.00          2,460.00              0.00      0.00          2,460.00              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      6,195,538.00      6,195,538.00      3,055,949.33     49.33      2,993,663.10        481,456.23

Number of Accounts: 185

************************ End of report ************************
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                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

143 R 43521     000       LUNCH PAYMENTS - CHILDREN        175,000.00        175,000.00         83,230.32     47.56         91,769.68            -91.09

143 R 43522     000       LUNCH PAYMENTS - ADULTS         15,500.00         15,500.00          8,964.94     57.84          6,535.06          1,235.35

143 R 43525     000       A LA CARTE SALES         16,000.00         16,000.00         34,234.95    213.97        -18,234.95          3,976.86

143 R 43990     000       OTHER CHARGES FOR SERVICES         13,000.00         13,000.00         11,070.20     85.16          1,929.80            294.84

143 R 44110     000       INVESTMENT INCOME         20,000.00         20,000.00         21,262.35    106.31         -1,262.35          3,291.81

143 R 46520     000       SCHOOL FOOD SERVICE         12,500.00         12,500.00              0.00      0.00         12,500.00              0.00

143 R 47111     000       USDA SCHOOL LUNCH PROGRAM        700,000.00        700,000.00        354,573.70     50.65        345,426.30         56,076.45

143 R 47112     000       USDA COMMODITIES         93,500.00         93,500.00              0.00      0.00         93,500.00              0.00

143 R 47113     000       USDA BREAKFAST        325,000.00        325,000.00        177,902.48     54.74        147,097.52         29,144.37

143 R 47114     000       USDA - ESP SNACK PROGRAM         14,500.00         14,500.00         12,274.23     84.65          2,225.77          1,024.92

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      1,385,000.00      1,385,000.00        703,513.17     50.80        681,486.83         94,953.51

Number of Accounts: 37

************************ End of report ************************
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2023-24 2023-24 2023-24 2023-24 Unencumbered January 2023-24

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

143 E 73100 --- --- ----- --- FOOD SERVICE      1,385,000.00      1,385,000.00        801,699.39     57.88        583,300.61        116,577.79

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      1,385,000.00      1,385,000.00        801,699.39     57.88        583,300.61        116,577.79

Number of Accounts: 81

************************ End of report ************************
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1 General

2 The board shall provide for a system-wide testing program which shall be periodically reviewed and 
3 evaluated. The purposes of the program shall be to:

4 1. Assist in promoting accountability;
5
6 2. Determine the progress of students;
7
8 3. Assess the effectiveness of the instructional program and student learning;
9

10 4. Aid in counseling and guiding students in planning future education and other endeavors;
11
12 5. Analyze the improvements needed in each instructional area;
13
14 6. Assist in the screening of students with learning difficulties;1

15
16 7. Assist in placing students in remedial programs;
17
18 8. Provide information for college entrance and placement; and
19
20 9. Assist in educational research by providing data.2

21 The Director of Schools shall be responsible for planning and implementing the program which includes:

22 1. Determining specific purposes for each test;
23
24 2. Selecting the appropriate test to be given;
25
26 3. Establishing procedures for administering the tests;
27
28 4. Making provisions for interpreting and disseminating the results;
29
30 5. Maintaining testing information in a consistent and confidential manner; and
31
32 6. Ensuring that results are obtained as quickly as possible, especially when placement in a special 
33 learning program might be necessary.

Commented [MN1]:  From TSBA:  
Public Chapter 269 allows students to test out of certain 
courses. For courses with no end of course exam, high school 
students will be able to receive credit for the class if they earn a 
qualifying score. At its August meeting, the State Board of 
Education revised its policy 2.103 which includes a list of eligible 
courses and goes into more detail regarding implementing this new 
law. The school district will determine the score needed for these 
exams.

Below are the eligible courses per the updated State Board of 
Education policy.
•English IV
•Pre-Calculus
•Anatomy & Physiology
•Ecology
•World History and Geography
•Economics
•Personal Finance
•Latin I
•French I
•German I
•Spanish I
•Russian I
•Japanese I
•Chinese I
•American Sign Language I
•Other Languages I

This update to state law and State Board of Education policy also 
requires that local Boards create a policy on this topic. We have 
updated our model policy to include a provision on testing for 
credit. As always, we recommend reviewing this model language to 
fit your district's needs.
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1 State-mandated student testing programs shall be undertaken in accordance with procedures published 
2 by the State Department of Education.3

3 WEIGHTING TCAP SCORES 

4 TNReady4 and EOC5 scores will be included in students’ final grades as follows:

5 a) Grades 3-5 - 0% 
6 b) Grades 6-8 - 15% 
7 c) Grades 9-12 - 15% 

8 For the 2020-2021 school year, EOC and TNReady scores for grades 6-12 will only count if the test 
9 score will help with the student’s final grade.  No student grades will be negatively impacted by these 

10 scores.

11 The TNReady and EOC will be calculated into the last grading period of the course.

12 The Elizabethton City School System shall use the following methodology:  target score method

13 The Director of Schools may exclude these scores from students’ final grades if results are not received 
14 by the district at least five (5) instructional days before the end of the course.4,5

15 INTEREST INVENTORIES AND CAREER ASSESSMENTS6

16 Interest inventories shall be made available to middle schoolers and 9th graders. These will include 
17 assessments such as the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College 
18 Board Career Finder.

19 Career aptitude assessments shall be administered to 8th graders in order to inform the student’s high 
20 school plan of study. Upon receiving the results from these assessments, the school shall provide students 
21 with information on any available career and technical education opportunities in which the student is 
22 eligible to participate in. 

23 TESTING INFORMATION AND PARENTAL CONSENT

24 Any test directly concerned with measuring student ability or achievement through individual or group 
25 psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 
26 of the system without first obtaining written consent of the parent(s) or guardian(s).2

27 Results of all group tests shall be recorded on student’s permanent records and shall be made available 
28 to appropriate personnel in accordance with established procedures.7

29 No later than July 31st of each year, the board shall publish on its website information related to state 
30 and board-mandated tests that will be administered during the school year. The information shall 
31 include:8

32 1. The name of the test;
33
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1 2. The purpose and use of the test;
2
3 3. The grade or class in which the test will be administered;
4
5 4. The tentative date or dates that the test will be administered; 
6
7 5. The time and manner in which parent(s)/guardian(s) and students will be notified of the results 
8 of the test; 
9

10 6. How parent(s)/guardian(s) can access the questions and answers on their student’s state-
11 required tests; and
12
13 7. If a board-mandated test, how the test complements and enhances student instruction and 
14 learning, and how it serves a purpose distinct from state-required tests. 

15 Testing information shall also be placed in student handbooks or other school publications that are 
16 provided to parent(s)/guardians(s) on an annual basis.  

17 TESTING FOR GRADE PLACEMENT OR AWARDING CREDT9

18 Students transferring from a Category IV church-related school, Category V private school, or home 
19 school shall be awarded credit upon completion of a written exam. These exams shall be approved, 
20 administered, and graded by the school’s principal/designee. Upon request from a parent/guardian, 
21 student scores from a nationally standardized achievement test in the relevant subject shall be accepted 
22 as a substitute for these exams. 

23 Students transferring from home school status may be awarded credit upon completion of 
24 placement/content exam.  These exams shall be approved, administered, and graded by the school’s 
25 principal/designee.  Upon request from a parent/guardian, student scores from a nationally 
26 standardized achievement test in the relevant subject shall be accepted as a substitute for these exams. 

27 For students in grades one through eight (1-8), the exam shall only cover the last grade completed. For 
28 students in grades nine through twelve (9-12), the exam shall only cover the last course completed by 
29 the student (for example, if a student has completed English I, II, and III, the examination shall only 
30 cover English III).

31 The Director of Schools shall provide notice to parent(s)/guardian(s) of these exams.

32 HIGH SCHOOL CREDIT EXAM FOR ELIGIBLE COURSES10

33 The district does not offer students in grades 9-12 the option of obtaining credit for eligible 
34 courses via a credit exam.



Testing Programs 4.700

Page 4 of 4

1

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-10-108
2. 20 USCA § 1232(g)
3. TRR/MS 0520-01-03-.03(11)
4. TCA 49-1-617; State Board of Education 

Policy 2.102
5. TRR/MS 0520-01-03-.03(11)(e); State Board 

of Education Policy 2.103; TCA 49-1-617
6. TCA 49-6-412; Public Acts of 2021, Chapter 

No. 271
7. TCA 10-7-504(a)(4)(A)
8. TCA 49-6-6007; State Board of Education 

Policy 2.102; State Board of Education Policy 
2.103

Student Surveys, Analyses, and Evaluations 6.4001
Student Records 6.600

_____________________________ _____________________________

Legal References Cross References

9. TCA 49-10-108
10. 20 USCA § 1232(g)
11. TRR/MS 0520-01-03-.03(11)
12. TCA 49-1-617; State Board of Education Policy 

2.102
13. TRR/MS 0520-01-03-.03(10); State Board of 

Education Policy 2.103; TCA 49-1-617
14. TCA 49-6-412
15. TCA 10-7-504(a)(4)(A)
16. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103
17. TRR/MS 0520-07-01-.03(3)
18. Public Acts of 2023, Chapter No. 269; State Board 

of Education Policy 2.103

Student Surveys, Analyses, and Evaluations 6.4001
Student Records 6.600











 

 

1 ECS & UCS MOU for CTE Course Exchange 

MEMORANDUM OF UNDERSTANDING BETWEEN 
ELIZABETHTON CITY SCHOOLS & UNICOI COUNTY SCHOOLS 

FOR A CTE COURSE EXCHANGE PROGRAM 
 

This Memorandum of Understanding (“MOU”) is made entered into by and between 

Elizabethton City Schools (“ECS”) and Unicoi County Schools (“UCS”), each individually a 

“Party” and collectively, the “Parties”, pursuant to their authority under TENN. CODE ANN. § 7-

51-908 to contract for matters concerning education. The purpose of the MOU is to establish a 

Career and Technical Course Exchange Program.  

 

1. Effective Date.  The MOU shall be effective on the date executed by authorized 

representatives of both Parties, and if different, then on the latter date thereof.  

 

2. Term and Termination.  The MOU shall terminate on June 30 following its effective 

date.  Prior to June 30, the Parties will discuss and mutually agree to renewal or 

termination of the MOU.  Additionally, either Party may terminate the MOU by 

written notice to the other Party specifying that the MOU will terminate ninety (90) 

calendar days after receipt of the written notice or the end of the current academic year. 

 

3. Definitions.  

a. Career and Technical (“CTE”) Course Exchange Program [“Program”] is a plan 

allowing high school students from each Party to participate in CTE courses 

offered by the other Party.  

b. Home District is the Party in which students participating in the Exchange Program 

are enrolled full-time.  

c. Host District is the Party offering a CTE course in which students from the Home 

District may participate. 

 

4. Roles and responsibilities of the Host District 

a. The Host District retains the authority to designate the CTE courses for which  

students from the Home District are eligible. 

b. The Host District must notify the other Party no later than thirty (30) calendar 

days before the beginning of each school semester as to how many spaces are 

available for students from the other district.  Decisions regarding the number of 

spaces available shall enhance opportunities for students without detriment to 

students in the Host District’s academic program. 

c. The Host District will provide and fund an instructor who is appropriately licensed 

and certified and who is otherwise legally authorized to teach in Tennessee. 

d. The Host District will provide and fund an appropriate and adequate classroom 

space to provide a quality educational experience for students.  

e. The Host District will retain the authority and responsibility to assign all grades 

related to the CTE course.  Course instructors will provide updates to the student’s 

Home District to include, at minimum, timely submission of final grades required 

for progress reports and report cards . 

f. The Host District school will supply usual and reasonable student materials, 

technology, and costs associated with CTE course(s).  
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5. Roles and Responsibilities of Both Parties. 

a. Each Party must commit to good faith cooperation in the development and 

operation of the Program.  

b. The CTE Director of each Party is responsible for communication and coordination 

of services with the other Party.  Liaisons will speak regularly, no less than once a 

quarter, to discuss and evaluate the effectiveness of collaborative efforts and to 

develop and refine additional strategies and opportunities of mutual benefit. 

c. The Parties will jointly evaluate the Program and the effectiveness of the Parties’ 

collaboration during an annual meeting that includes at least one representative of 

each Party.   

d. Each Party retains responsibility and liability for any transportation required for its 

own students to participate in the Program. 

 

6. Roles and Responsibilities of Students Participating in Exchange Program Courses 

a. Students are permitted to attend field trips and excursions related to the CTE course 

in which they are enrolled but shall be subject to the same rules and requirements 

imposed upon students in the Host District for such participation. 

b. Students are required to provide materials, pay fees or otherwise meet 

responsibilities reasonably required of students in the Host District for courses in 

which they are enrolled, provided, however, that fees must be assessed consistent 

with Tenn. Comp. R. & Regs. 0520-01-02-.16 or any subsequent revision thereof. 

c. Students must maintain satisfactory attendance, academic achievement and 

disciplinary records, and if not, they may be removed from the Program with at 

least one (1) business day advance notice to the Home District.   

 

7. The Parties expect significant mutual benefit from their collaborative efforts in this 

Program but do not commit nor expect commitment by either Party regarding specific 

projects or the use of specific resources to achieve the purpose of this MOU.  Should 

funding commitments be required, the MOU will be modified pursuant to paragraph 

eleven (11) herein.    

 

8. The Parties agree that personally identifiable information regarding students will be 

accessed, used, retained or disclosed in compliance with the Family Educational 

Rights and Privacy Act (20 U.S.C. Section 1232g), together with its implementing 

rules and regulations, and other applicable laws governing confidentiality.   

 

9. The Parties agree, warrant and assure that no person shall be excluded from 

participation in, be denied benefits of, or be otherwise subject to discrimination in 

the performance of this MOU on the grounds of disability, age, race, color, 

religion, sex, national origin, or any other classification protected by federal or 

Tennessee constitutional or statutory law.   

 

10. Both Parties shall have the duty to meet and attempt, in good faith, to resolve any 

disputes or disagreements. Any dispute not resolved within twenty-five (25) days shall 

be referred to mediation conducted by a Tennessee Supreme Court listed Rule 31 

mediator chosen by mutual agreement of the Parties.  Should mediation fail, a 

complaint may be filed in a court of competent jurisdiction in Carter County, 
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Tennessee, or if there is no court of competent jurisdiction within the county, then such 

court that is nearest Carter County, Tennessee .  The Parties hereby consent to the venue 

in those courts.  Should there be a material breach and should the same fail to be cured 

or resolved, then both Parties shall have all rights and remedies against the other as 

permitted by law or by this MOU.  

 

11. No change, alteration or modification of the MOU shall be effective unless in writing 

and signed by a duly authorized agent of the respective Parties hereto. This MOU may 

be executed in counterparts, each of which shall constitute an original and all of which 

when taken together shall constitute one document.  

 

12. No waiver of any term, provision, or condition of this Agreement, whether by conduct 

or otherwise, in any one or more instances, shall be deemed to be or construed as a 

further and continuing waiver of any such term, provision or condition of this 

Agreement. 

 

13. This  MOU and its Attachment A constitute the entire agreement between the Parties 

relating to the subject matter hereof and supersede all other agreements between the 

Parties relating to the matters discussed herein, whether written or verbal.  

 

14. This Agreement was drafted jointly by the Parties and shall not be construed or 

interpreted against any Party based upon the contention that this Agreement or a 

portion of it was drafted by that Party. 

 

IN TESTIMONY HEREOF, the Parties have executed this MOU, effective on the date appearing 

opposite their signatures below or the latter date thereof. 

 

 

_____________________________________ ______________________ 

Director of Schools   Date 

Elizabethton City Schools 

 

 

 

_____________________________________ ______________________ 

Director of Schools   Date 

Unicoi County Schools 
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ATTACHMENT A 

Elizabethton City Schools and Unicoi County Schools 

Roles & Responsibilities  

CTE Instructors 

 Teach with fidelity to the approved curriculum 

 Teach using provided A/V equipment 

 Instruct using Canvas or Google Classroom as collaboration tool with students 

 Provide grades for entry to the class proctor in a timely manner 

 Organize fields trips, if appropriate 

 Coordinate Local Dual Credit assessments, if applicable 

 Oversee completion of industry certifications, if applicable 

CTE Directors 

 Coordinate services and communications regarding the Program 

 Complete evaluations and/or reports required to implement the Program 

 Conduct monthly partnership meetings to assess success and lessons learned 

 Address escalated issues/concerns in a timely manner to ensure success of the Program 

 Approve field trips, provided that approval shall be  consistent with applicable board 

policies and procedures 

 Monitor compliance with the MOU 



Thompson, Travis

Production

Continuous Quality Improvement
Elizabethton (101) Public District - FY 2025 - Voluntary Pre-K - Rev 0 - Voluntary Pre-K

1.In 750 words or less, please describe how your district supported Pre-K teachers' implementation of state-approved curriculum for Pre-K, TN Foundational Skills
Curriculum Supplement (or other research-based, sounds-first foundational skills supplement), and the use of high-quality instructional materials as part of everyday
instructional practice. Your response must include the following:

• The specific state-approved curriculum and sounds-first foundational skills supplement used and how the district supported teachers and assistants in the
implementation of these high-quality materials

• Examples of how your district ensured curricula is being used to fidelity without additional supplements outside of the required foundational skills supplement

• Examples of how high-quality instructional materials are being used to support teaching and learning

• A plan for delivering relevant and meaningful professional development to voluntary pre-kindergarten teachers, specific to ensuring a high-quality pre-kindergarten
experience*

• A breakdown of the required 5.5 hours of instructional time and how this time is used to promote learning goals with preschool children

• How the district ensures coordination and alignment between VPK classrooms and kindergarten with the goal of ensuring that elementary grade instruction builds
upon pre-kindergarten classroom experiences*

ARTIFACTS: VPK Daily Schedule and Curriculum Implementation Training Schedule

In the 2024-25 school year, teachers will use the adopted curriculum, Connect 4 Learning, and the Tennessee Foundational Skills Curriculum in the classroom.
Research has proven that implementing Sounds First foundational skills into the daily instruction and providing teachers with high quality instructional materials are
critical to both student and teacher success. All Pre-K teachers participated in the Reading 360 early literacy training from the state in July of 2021.  The district
has also supported curriculum implementation support to the teachers during the 2023-2024 school year by including district and school-level coaches in the
process. Pre-K teachers were also involved in our Early Literacy Network work with our vendor, School Kit. Our partnership began in the 2021-22 school year and
continued through the 2022-23 school year. School Kit worked with teachers and instructional leaders on practical systems to sustain the outstanding work of our
teachers in early literacy. Our district has also adopted the Tennessee Foundational Skills Curriculum Supplement for foundational skills instruction in K-2, so the
systematic scope and sequence that begins in PreK will be continued through kindergarten and beyond. Additionally, continued work with instructional coaches will
ensure coordination between VPK classrooms and elementary schools. To strengthen the alignment between VPK classrooms and kindergarten, Pre-K teachers
and assistants will participate in trainings with kindergarten teachers, engage in classroom observations of kindergarten classrooms, and engage in reflective
conversations around how to best prepare students for kindergarten. Also, the district is participating in a Kindergarten Readiness consortium with other districts in
the region.  There are Pre-K and Kindergarten representatives on the district team.  This advocates for an easy transition from Pre-K to Kindergarten.    

High-quality instructional materials will be used throughout the day to ensure that all students have access to a systematic scope and sequence, explicit instruction
and teacher modeling, student practice, and instruction that is guided by formative assessment.   Along with instructional leaders, VPK classroom teachers and
assistants will design and implement systems for sustaining implementation of high-quality instructional materials. Letter recognition, letter sound knowledge, and
phonemic awareness are emphasized in our foundational curriculum. Through introducing multiple sounds throughout the week during our morning meeting time,
the student will make the connection between sounds and written words. Our sequence will follow the order suggested in the high-quality instructional materials
and the standards. Our emphasis on sounds through phonemic awareness will naturally lead to letter and word recognition. This will be accomplished with our
phonics-based curriculum. This instruction is led by the teacher in whole group and reinforced in small groups. Letter recognition of dominant sound letters is
introduced at the beginning of the school year, which leads to phonemic sensitivity. An added emphasis is recognition of 26 upper and 26 lower case letters.
Studies have shown success in reading that occurs when all 52 letters can be named rapidly. Letter naming and rhyming are two of the best indicators of future
reading success, both of which are explicitly taught in our curricula. Fundamental skills of concepts of print are to be covered daily to ensure students understand
the parts of a book. This is accomplished daily through interaction with our students. Activities such as phonological awareness and listening using the three A’s:
alert, active, and analytical will be used during large and small group. Through this direct phonemic instruction, success in phonological awareness will have all
students better prepared for kindergarten and beyond.

The district ensures that the curricula is being taught with fidelity without additional supplements by announced and unannounced observations and walkthroughs. 
The Pre-K director evaluates all Pre-K teachers using CLASS, he, along with the building principal conduct routine fidelity checks and walkthroughs that focus on
quality instruction being delivered with the use of only approved curriculum or resources. 

Artifacts requested are attached in "related documents".
 

2. In 750 words or less, please explain how the district focuses on engaging VPK parents and families throughout the school year beyond what is minimally required
within the VPK Scope of Services*. Please include how your district encourages participation on the VPK family satisfaction survey and how this data is used to
support programming decisions.

ARTIFACTS: Districts do not have to submit artifacts for this question.

Elizabethton City School's (ECS) VPK program continues to make family engagement a top priority during the academic year and beyond. Our parents continue to
discuss the importance of effective communication within our program often referencing the many tools we utilize for communicating. Weekly newsletters are sent
home detailing our program’s activities and schedules. We utilize ClassDojo with parents to provide daily announcements and Google Classroom slides. It also
provides students and their families an opportunity to “look” into our classrooms. Our school has a call service, “Skyward,” to give vital announcements to parents
and child-care providers. We operate a digital board that broadcasts daily/weekly/monthly announcements both outside/inside the school building available for the
community to view at their leisure. One extremely popular form of engagement we are continuing with this year is Tuffy (District Mascot) PEP Talks. These videos,
which are accessible through our Pre-K website as well as social media, allow ECS educators to present information on essential educational topics for parents
and guardians through Tuffy PEP Talks. PEP stands for Parent – Educator – Partnership. These short videos highlight our curriculum, programs, resources and
offer helpful advice parents can implement at home to help their children succeed in school. 

Students and families are engaged through the following wrap-around services:

Physical Therapy thru contracted services

Speech (articulation/language/hearing)

Vision

Access to mental health counseling and at school counselors
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Children who have been referred from TEIS and Child Find to develop an IEP.

Our VPK program is housed at East Side Elementary School, which is identified as a Title 1 school. This gives us, as a program many additional opportunities for
family engagement. Examples are as follows:

-"Get the Scoop" - a back to school night where parents met teachers, looked at grade level specific standards, and teacher/staff shared important information
about the school year.

- "Bingo for Books" - a night where students played bingo and took home books as the prize. Their parents were given and trained on a reading skill card by grade
level. This gave them questions and activities to assist the child with comprehension and fluency skills at home. 

-Academic Conferences

-All-Pro Dad’s Program

-Anti-bullying Committee (parents)

-Book Fairs

-Calendars (Yearly with main events, holidays…)

-Classroom Volunteers – Parents, College Students, Community Members

-Character Education (Assembly)

-Character Education Visitors

-Clothes Donations – Parents, Community

-Discipline Committee (parents)

-Fire safety Week Visits – school trips

-Food Drive

-Guest Speakers/Visitors

-Handbooks

-Holiday and Special Occasion Parties

-Homeroom Mom/Dad

-Library Volunteers

-Lunch/Breakfast with Child – Daily

-News releases (newspaper, radio, TV)

-Nurses – Hearing, Vision and Scoliosis Screenings

-On campus Parent Coordinator

-Open Parent Conferences – Available Daily - Our first scheduled conference on the calendar, we demonstrated 100% attendance - our next scheduled is later in
the school year 

-Parental Involvement Contract

-Parent Night (Open House)

-Parental Notification of Title I Read/Reading Recovery Students

-Parent/Teacher Conferences

-Parent/Grandparent Visitation Day

-Planned Family Engagement Events for each grade level

In regard to student progress and growth, we utilize the Educational Software for Guiding Instruction (ESGI). ESGI was designed to "provide teachers with
solutions to meet the unique challenges of early childhood education."  This program gives our teachers access to numerous preloaded assessments as well as
allowing them to create custom assessments. Ultimately, ESGI offers real-time data needed to effectively drive instruction and also easily communicate the data
and results with parents weekly, throughout the school year. This communication of data along with parent-teacher conferencing allows the teacher to provide
extra tools and resources to target any deficiencies or shortfalls their student needs to be better prepared as they move on to kindergarten. 

ECS offers an Extended School Program (ESP) to our students. ESP is an after-school program in Elizabethton City Schools serving children from grades Pre-K
through 8. Students participate in ongoing instruction, rest time, snack time, physical education, and many other activities that promote positive social and
emotional interaction. This program is funded in part by the 21st CCLC Grant. 

ECS, VPK, consistently released information in regard to the VPK Satisfaction Survey this past school year. When our final survey results were released to us, we
were extremely surprised to see the embarrassing low numbers of participation. When discussing this matter during CPAC and PLCs, we determined that our
method of release was not effective and that we needed to make changes. This year, instead of only releasing the survey via through use of technology, we will
make the survey available through various means of technology, but we will also set up Chromebook stations during parent nights, before and after car drop off
and pick up, during our Extended School Program, and upon request by parents as the need arises due to lack of personal technology. Our goal is to significantly
increase the number of participants this year so that we can make better informed decisions that are derived from full participation of stakeholders.   

3. In 750 words or less, please describe how your district used pre-K observational data to improve quality in the 2022-23 school year (must minimally include data
points and focus areas) and how the data was used to increase high-quality teaching and learning. For the 2023-24 school year, describe what data have you
collected and how are you using this data to provide coaching and support to teachers and assistants in order to ensure that your students have a high-quality VPK
experience. Specifically describe ways your district ensures continuous quality improvement of the pre-K program by implementing quality measurement tools and at
what frequency these measures occur. Your response must include the following:

• The specific pre-K observational tool utilized to provide coaching support

• Areas of identified coaching support for teachers and teaching assistants including data points guiding decisions related to areas of support

• The specific tool used to evaluate environmental quality on all new teachers to pre-K and all other teachers on a rotating three year basis

• Areas of identified support related to environmental quality and how support led to quality improvement

ARTIFACTS: Districts do not have to submit an artifact for this question.
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Pre-K observational data is a top priority for our school system and is used as a quality improvement tool during the school year for our teachers, assistants, and
students as well as following the students on to the next grade. These forms of data are compiled of teacher and assistant observations, teacher self-
assessments, walkthroughs, coaching sessions, and student-driven data. 

Teacher Observations:  

-Teachers are observed multiple times throughout the school year by utilizing the Classroom Assessment Scoring System (CLASS). This system allows us to focus
on teacher-student interactions all the while focusing on quality improvement for our students and teachers to remain successful.  Data derived from our CLASS
observations has supported us in customizing professional development and specific coaching in order to provide more impactful improvements and learning
within our classrooms. During the 2022-23 school year we placed a strong focus on the new "sounds first" initiative within our classrooms, CLASS assisted us in
identifying the need for further developing our instructional learning formats as well as concept development. Through targeted coaching by district staff as well as
the "School Kit" professional development team, we noticed a positive trend throughout our 4 classrooms specifically in the listed domains and ultimately leading
to success and growth for our teachers and students. Teacher assistants were also included in this training as well as completing the online training for Tennessee
Foundational Skills.

-Unannounced walk-throughs/fidelity checks of classrooms are also conducted in order to capture ongoing data. Teachers and assistants are monitored by use of
a checklist/rubric that captures the overall learning environment. This includes adult-student interaction, student-student interaction, material being taught, teacher
preparedness, cleanliness of room, & overall classroom climate. Information and data gained from these walkthroughs allows for monthly goal setting with
teachers and assistants to improve in areas that may need attention. This information also allows us to celebrate positive trends and successes as well.     

-Throughout this 2023-24 school year, our teachers have continued to be observed using CLASS. Current data demonstrates that our 4 classroom teachers are
averaging around a 4 in the domains of Concept Development, Quality of Feedback, and Language Modeling. Although these domains were trending higher in the
previous school year, our teachers attribute some of the lower scoring due to learning and implementing the new Connect4Learning curriculum. As addressed in
our Curriculum Implementation training (see related documents) we have full confidence that we will see increases within these domains in our walkthroughs and
future CLASS observations. 

Supplemental Tool:  

-Students - teachers utilize ESGI as well as portfolio to gain specific data and feedback on each individual student. ESGI is used on a weekly basis as a tool for
teachers and parents. It provides real-time data on each students' individual growth and achievement. Most notable is that teachers are able to further assess their
implementation of foundational skills by various assessments throughout ESGI. Since the start of the school year, we have noticed significant gains in letter
recognition, sounds, & oral language and listening, just to name a few. An example, for instance is demonstrated by teacher A. Her class average of 20 students
on the oral language and listening assessment has increased from 42% correct at the start of the school year to a current 78% correct. By use of these weekly
assessments, our teachers gain valuable data that is used to drive and inform instruction. Information and data gathered from these assessments is also shared
and reviewed with the other preK and K classrooms as well as the school and the district. This allows for continuity across all involved. District coaches build
professional development around data retrieved. This PD's target is having an audience that includes preK teachers and assistants, K teachers, and our SPED
teachers. Depending on the time of year and what results during that time are producing allows the coaches to be specific and meaningful in the PD. Most
recently, due to results from CLASS as well as classroom assessments, our teachers and assistants received PD on data analysis, small grouping, and the effects
of feedback in relation to student progress.

Environmental Quality Tool:

-Currently, The Early Childhood Environment Rating Scale (ECERS) is being utilized to measure environmental quality throughout our VPK program. During the
next FY, we will shift to the CLASS model. One trend we have identified this year falls within the Language and Literacy Indicator. Due to the change in curriculum
and continuing to integrate the "Sounds First" initiative, our teachers and assistants initially struggled with helping children with the expansion of vocabulary. They
struggled with delivering their instruction in a completely different method (As developed by Connect 4 Learning). This in return affected the expansion of
vocabulary. Utilizing ECERS feedback as well as intensive professional development and PLCs aligned with curriculum, teachers and assistants have already
seen positive improvements within this indicator.  

 

4. In 750 words or less, please describe how your district prioritized enrollment of income-eligible four-year old children, including children with disabilities in the
2023-24 school year. Your response must include:

• Current utilization rate (if your utilization rate is below 80%, you must include additional information on ongoing efforts to increase the utilization rate including
recruitment and enrollment strategies)

• A breakdown of how many children in your VPK seats are income-eligible and non-income eligible and percent of how many children qualify as children with
disabilities representing various categories assigned to children ages 3-5 in the district

• Utilization trends from last three years including how you supported an increase in enrollment for qualifying children

• Efforts to ensure prioritization of income-eligible children including specific strategies your district uses to decide when to enroll three-year-olds or over-income
children

• Efforts to ensure equal access for income-eligible children with disabilities including what general education options your district uses to serve preschool children
who are not eligible for VPK

• Wait list including income-eligible and non-income eligible students and specific information on how children are enrolled from the waitlist

ARTIFACTS: Districts do not have to submit an artifact for this question.

Elizabethton City Schools (ECS) understands the importance of VPK for our community. We continually emphasize the need to identify and serve students who
are at-risk, financially as well as needing special services, and need the opportunity to develop in pre-academic and social skills. Our classrooms promote love,
joy, and a rich learning environment that adds to students' successes and readies them for kindergarten and adds an extension of greatness that carries
throughout their life.  Our current utilization rate continues to display numbers that are steady in income eligibility but trend higher in students with disabilities. We
are currently at 75% of our capacity. 76% of these students are identified as income-eligible, 20% currently have IEPs, and 2% are in foster care. We do have a
waitlist of more non-income eligible students; however, we are holding remaining seats for students in our 619 Pre-K class to transition into our VPK program.  

McKinney Vento - work and meet with our in-house Director of Homeless Services on a weekly basis to identify families who are considered or at risk of becoming
homeless.
ECS along with the Wandell Early Learning Center (WELC) recognizes the need to prioritize the needs of our low-income community which includes a high
population of homeless families within in our district. We recognize that “homeless children and youth” are individuals who lack a fixed, regular, and adequate
nighttime residence. This also highlights children and youth who are:
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sharing the housing of other persons due to loss of housing, economic hardship, or a similar reason (sometimes referred to as doubled-up);

living in motels, hotels, trailer parks, or camping grounds due to lack of alternative adequate accommodations;

living in emergency or transitional shelters; - abandoned in hospitals; or awaiting foster care placement;

Children and youth who have a primary nighttime residence that is a public or private place not designed for, or ordinarily used as, a regular sleeping
accommodation for human beings;

Children and youth who are living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or train stations, or similar settings; and 

Migratory children who qualify as homeless because they are living in circumstances described above. 

Assistance & Services Provided - Elizabethton City Schools currently serve more than 100 students as "Homeless" or as Students in Transition. We provide
assistance in several ways:

Removing Barriers to VPK enrollment in school

Tutoring Services

Transportation

Foster students - ECS has developed solid working and professional relationship with Carter County Juvenile Court as well as Tennessee Department of Children
Services. This allows us to identify foster students who are in need of a sound and structured early learning environment. 

WELC administrators and teachers frequently visit our low-income neighborhoods and other areas identified of having families in need. They deliver ice cream,
goodies, and books all the while continuing to develop comfortable relationships within these said areas. Pertinent information related to our VPK program
is placed on yard signs, billboards, and digital signs throughout the community all year long. Social media is also utilized at a high volume in order to spread any
information related to our program to the community as a whole and specifically in order to reach our income-eligible families. We also target our families at our
district's annual Back-to-School Bash, Spring Recruitment Registration Day, and Book-it-to-the-Park Book Parade. Local health systems/organizations utilize child
find as a method to assist us in identifying students that are in need of VPK. Often, these students qualify as income-eligible as well requiring special services.
TEIS staff members have also been helpful in identifying and referring students who qualify for our VPK. During the beginning of this current school year, our VPK
and SPED department began collaboration on how to insure our VPK program was identifying students in need of special services. This strategic work enabled us
to locate siblings of students in our 619 PreK class as well as siblings across the district who either qualified as income-eligible, SPED, or both. This continues to
remain successful as continue ways to best identify and support our student's needs.    

Ultimately, throughout the year, working with our CPAC, local housing agency, community partners, and businesses, we are able to successfully spread the word
and specifically assist those who are considered at-risk. One partnership that was recently strengthened happened during our Winter CPAC meeting. One of our
members, Kelley Geagley, Director of Elizabethton Housing and Development Agency offered our district the use of facilities located in one of our local
government housing sections. We are currently examining the property and discussing moving 1-2 of our classrooms to this location. This location would
completely embed us inside one of the most impoverished areas inside our district allowing us to remove barriers such as transportation, trust, and the other many
factors that deny family's access. Records show that at any given time, we could serve more than twenty students from in and around that area. The facilities
would offer classroom space, outside play area, kitchen space, and restroom facilities. If this option comes to fruition, it could help open space within our other
building to help support the option of serving all students no matter of income status. 

We accept registrations all year long and if we have available space, we will enroll students regardless of time of year. Due to the extreme popularity of our VPK
program, we continue to have a waitlist. Currently, our waitlist consists of 14 non-income-eligible students.

5. In 750 words or less, describe how Voluntary Pre-K benefits children and families in your community. Your response must include:

• Districts long-range plan for serving all four-year old children regardless of income including the proposed sources of local matching funds*

• Statement of need including preschool opportunities, poverty rates*, workforce demographics and other outstanding factors impacting families throughout your
community including specific sources of information and data

• Collaborative partnerships supporting children and families in your district

• Additional services you have provided to VPK families in order to increase enrollment (ex: transportation, extended care, same hours as K-12, etc.) and support at-
risk families

• Student level data to demonstrate children leaving VPK have the skills necessary to excel in kindergarten

• If applicable, requests for additional classroom allocations for FY25 including plan for facility space, teacher recruitment, and additional costs related to opening a
new classroom

ARTIFACTS: Districts do not have to submit an artifact for this question.

Elizabethton City Schools is committed to offering and promoting a high-quality academic environment for its Voluntary Pre-K Program. It is the district's belief that
students in our county/city (Elizabethton City is encompassed within Carter County), specifically, income-eligible students are afforded the opportunity and have
access to our VPK program. Although, demographics have remained unchanged over the past few years, currently, Carter County has a child poverty rate of
29.4% along with a median household income of $47,000.  50.5% of civilians, ages 16 and greater are currently in the labor workforce. 54.3% of children in Carter
County are on TennCare and 43.4% of children under 5 years old are receiving WIC. Many of the previous data mentioned are factors that impact our families in
the area. One other area of impact that is important to mention is the COVID pandemic. Although, schools continue to operate as normal, we still have families
who continue to shelter their children because of the pandemic and will not allow them to enter PreK. This continues to remain evident as our utilization rate is
continuing to remain between 70-80%. Even though our utilization rate is holding at these rates, we are still not back to the level we would like it. Luckily, through
collaborative partnerships, our program is able to successfully benefit our students and families. The following are significant partners in our area that have a
significantly positive impact in supporting our families in need. 

Carter County Drug Prevention - 

- Provide parenting classes
- Mental health resources
- Assistance in getting displaced families shelter and assistance

Imagination Library - 

- Fundraise for money to purchase books and materials for children ages 4 and under, search for addresses of transient families in order to ensure children still
receive books and materials

Carter County Public Library - 

- Identify low-income families
- Provide families support with obtaining food, clothing, assistance in paying for utilities
- Assist individuals in writing a successful resume
- Host job fairs in order to assist struggling families find employment  

Due to the lack of funding, we have unfortunately cut out our transportation services for our Pre-K program. We do however offer transportation for a few over our
special needs students within our program. Our district does continue to offer extended services for our Pre-K students. Within this program, students participate in
ongoing instruction, nap time, and food services. Students can stay as late as 6:00 pm in order to support the parent's needs.  

The lack of an affordable quality childcare is evident across our region as well as the state. Recent studies by Tennesseans for Quality Early Education have
shown that parents have significant employment disruptions and/or choose to stay at home with their children rather than work a job. Because of this, there is an
astronomical loss of earnings and revenue that heavily impact our area as well as the state. Overall, the lack of accessibility, quality, and affordability has caused
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many children, regardless of economic status to be without early childhood education. Without this early foundation of education, many students will enter school
well-behind many of their peers and will struggle closing the gap. We see this many times in our district, specifically based on the number of over-income students
who register with us (FY24 - approximately 25) who won't be enrolled in our program nor any other early childhood program. In regard to the idea of serving all
four-year-old children regarding of income, our district's early childhood team has met on numerous occasions to discuss and maintain a plan if it were ever an
option. The most significant factors regarding this initiative are funding and space. We are currently at full capacity in all of our schools. This would require us to
develop an MOU with a local church or organization that would be willing to share space within their walls. Funding then becomes significant as we would be
assisting this shared structure with funds to operate our classrooms. Also, there would need to be additional startup funding for classrooms as well as revolving
funds to pay for additional staff to operate. Nonetheless, we understand the importance of a quality early education program and would do everything possible to
make it possible and available for our community.

ESGI platform was and is currently our primary tool for gathering data. We use it for our weekly assessments and for our kindergarten readiness benchmarking.
ESGI provides an ample amount of student data that enables us to adjust and fine-tune instruction. It also provides us data to share with parents and K teachers
on current student performance as they progress towards Kindergarten. This enables K teachers the ability build instruction based on what the students actually
knew when entering their classrooms. As stated previously, we saw the most improvement and continuity in regard to our sounds first initiative as the district as a
whole from grades PreK and up implementation continues. ESGI was critical in providing evidence as well as a foundation for K teachers as to where our PreK
students currently performing. Because K teachers utilize ESGI as well, our district coaches are able to tailor professional development to meet the current needs
of our teachers and more specifically as they enter the next school year. For the FY24 school year, we are continuing the use of ESGI and will continue
implementing portfolios as our AGM. We will continue to use this data to drive daily instruction as well as informing the parents and K teachers as the students
promote.  

6. In 750 words or less, describe how your district supports Voluntary Pre-K teaching assistants in becoming instructional partners in the classroom. Your response
must include:

• The number of teaching assistants holding a Child Development Associate (CDA), early childhood technical certificate, associate degree in early childhood, or
higher credentialing in a related field.

• How your district supports teaching assistants in obtaining the appropriate credentials

• Specific ways teaching assistants are included in professional development and training beyond what is required in the VPK Scope of Services and Chapter 0520-
12-01

ARTIFACTS: Districts do not have to submit an artifact for this question.

Elizabethton City Schools (ECS) supports the ongoing instructional training and development of our teaching assistants in numerous ways. It is our belief that they,
along with their teachers, can effectively provide sound instruction and assistance within the classroom. ECS teaching assistants participate in almost all the same
training and opportunities that our teachers do. They are required to expand their knowledge above and beyond that of the required amount. Additional training
includes Pre-K curriculum development and sound first sustainment training and development. Our assistants meet with their teachers, curriculum coaches and
Pre-K director throughout the year for enriched professional development, professional learning communities, and self-assessment opportunities. Another
important method of professional growth is that our teaching assistants are embedded for the full day with their teachers. This allows the assistants to work hand-
in-hand with their partners and share the ownership of instructional time. They even plan alongside their teacher which gives them continued ownership. 

We value our assistants and the experience and knowledge they add to our Pre-K program. They have full-time employment status and receive full benefits from
the district. We have very little turnover and the most recent turnover that we have had is due to retirement. Frankly, our Pre-K program is the most sought-after
program in the district but few are able to transfer to it due to the lack of turnover. 

Currently, five of the seven assistants that work with our students possess a degree beyond high school. These include a vocational associate, Nursing (BSN),
B.S. in Criminal Justice, B.S. in Psych, SPED & Early Education, and a Master's in Business Admin.  None of our teaching assistants possess the Child
Development Associate (CDA). ECS is in the process of developing a plan to support the initiative of offering a pathway to the CDA. We are modeling the plan
after that of a neighboring district. The plan includes funding for the cost of the CDA, an increase in hourly wages, and a one-time bonus if the assistant completes
the CDA. The overall focus for ECS is to continue the development of our assistants beyond what we offer inside the school system and encouraging their
personal growth as they continue to serve our students.    

Resources

Click here to open the FY25 VPK Rubric

TN.gov Directory  Web Policies  Accessibility

TN Department of Education  Andrew Johnson Tower  710 James Robertson Parkway  Nashville, TN 37243  (629) 395-4684  ePlan.Help@tn.gov

Go To
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