ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION

REGULAR SCHEDULED MEETING

Thursday, October 19, 2023, @ 5:30 PM

Board Members

Eddie Pless | Phil Isaacs | Danny O’Quinn | Edwin Alexander | Jamie Schaff | Hannah

McCoy (Student Liaison)

The Elizabethton Board of Education will meet on Thursday, October 19, 2023, at 5:30 PM in the
Mack Pierce Board Room, 804 South Watauga Ave, Elizabethton, TN 37643.
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CALL TO ORDER

MOMENT OF SILENCE

PLEDGE TO THE FLAG

APPROVE CONSENT AGENDA AND REGULAR AGENDA
TIME FOR CITIZENS TO SPEAK

SPECIAL RECOGNITION

CONSENT AGENDA

moNw >

Minutes of Regular Meeting: Date: September 21, 2023

Approve General Purpose Fund Financial Statement, Date: Sept. 2023

Approve Federal Projects Fund Financial Statement, Sept. 2023

Approve School Nutrition Fund Financial Statement, Sept. 2023

Approve the second reading of the following Board Policy:

4.602 Honor Roll, Awards & Class Ranking

Approve Transportation Request for Field Trip to the USS Wisconsin in Norfolk,
VA. November 1-2, 2023.

Approve EPP Partnership Agreement between Elizabethton City Schools and King
University for the 2023-2024 SY.

Approve EPP Partnership Agreement between Elizabethton City Schools and
Tusculum University for the 2023-2024 SY.

Approve EEP Partnership Agreement between Elizabethton City Schools and
Liberty University for the 2023-2024 SY.

Approve EPP Partnership Agreement between Elizabethton City Schools and
Western Governors University for the 2023-24 SY.

Approve EPP Partnership between Elizabethton City Schools and Milligan
University for the 2023-2024 SY.

Approve EEP Partnership between Elizabethton City Schools and ETSU for the
2023-2024 SY.



M. Approve MOU between Elizabethton City Schools and MTSU for Agriculture Dual
Credit Services.
Approve the Funding Application of the Innovative School Models for Fiscal year
2024.
Approve the ARP Homeless 2.0 Grant for SY24.
Approve the 2024 ESSER 3.0 application and School Board Form.
Approve Contract and User Agreement with Verizon Wireless and Elizabethton
City Schools for cellular services and devices, based on State contract pricing.
Approve the 2023-2024 Public School Security Grant Application.
Approve My Benefits Channel proposal for ACA Total Care Reporting for 2023.
Approve Request for Property / Equipment Sale / Disposal.
See attached.
U. Approve the 2023 Tennessee Department of Education LEA Compliance Report.
V. Approve the Director of Schools travel request to attend the State Cross Country
meet in Hendersonville, TN and the Division II state band competition in Smyrna,
TN,
November 2-4, 2023.
W. Approve Mr. Alexander to attend the TSBA Annual Convention in Nashville,
November 16-19,2023.
X. Approve Mr.Alexander to attend the TSBA New Board Member Orientation in
Nashville, January 8-9, 2024.
8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
A. Personnel Report
NEW HIRES:
Caroline Craig-P/T ESP Student Leader-eff. 9/29/23
Nathan Hall- Computer Specialist-CO-eff. 9/18/23
Angel Harding- P/T Cafeteria Personnel-EHS-eff. 10/02/23
Brisa Hernandez- P/T ESP Student Leader-eff. 9/21/23
Samantha Mooney- Substitute Teacher-eff. 9/25/23
Angela Smith- P/T Educational Assistant-EHS-eff. 10/02/23
Samantha White- Substitute Teacher-eff. 9/22/23
Steven Yencich-Substitute Teacher-eff. 9/18/23
Seth Carter- CIP- Open Gym Supervision-eff. 10/5/2023
Abigail Parsons- P/T Educational Assistant-ESE-eff. 10/5/2023
Kayla Carrier- Substitute Teacher-eff. 10/03/2023
ADDITIONAL POSITION:
Alyssa Fisher- Interim SPED Teacher-WSE- eff. 9/13/23-12/20/23
Lucas Honeycutt- P/T CIP Open Gym Supervisor-EHS-eff. 9/11/23
TRANSFERS:
Colbie Hopson-Interim F/T TNAC Educational Assistant-WSE-eff. 9/26/23
Heather Brodio- Interim SPED Teacher-ESE-eff. 9/13/23-12/20/23
Millie Pierce- P/T Educational Assistant-ESE- eff. 9/26/23
Lyndsay Tappert- F/T TNAC Educational Assistant-HME-eff. 9/25/23
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Dollie Ruddlesdon-P/T Cafeteria Floater position-eff 10/17/2023
RESIGNATIONS:
Tina Byrd- P/T Educational Assistant- HME-eff. 9/20/23
Lenzi Rose- ESP Stuent Leader-eff. 9/26/23
Emily Harrison- Softball Coach- TAD-eff. 9/26/23
Margaret Carpenter- P/T Educational Assistant-TAD-eff. 10/21/23
TERMINATIONS:
Carol Manis- P/T Educational Assistant-EHS-eff. 9/28/23
Nicki Ferguson- P/T Educational Assistant-TAD-eff. 9/27/23
LEAVE OF ABSENCE:
Richie Burrow- eff- 9/21/23-10/4/23
Jon Byrd- eff. 9/1/23-TBD
Hannah Starkey- eff. 9/25/23-1/3/24
Tammy Buchanan-Revised eff. 8/1/2023-11/5/2023
Kevin Cornwell- eff. 10/17/2023-11/30/2023
Nancy Cornwell-eff. 10/17/2023-11/30/2023
Director's Update:
Board Member Reports

City Council Liaison's Report
. Student Liaison's Report
9. REGULAR AGENDA

A. Approve Elizabethton City Schools settlement offer for Government Entity Claims
against Altria.

B. Approve TISA District Accountability Report

C. Approve the creation of two Assistant Track Coaching positions for Elizabethton
High School.

D. Approve Preston Construction to complete alternative school remodeling at the
Community Development and Engagement Center (formerly the Union Pharmacy
Building) for an amount not to exceed $389,498.00.

E. Approve awarding of Bid# ECSS 2023-2024-01RB for Gym Roof replacement at
Harold McCormick to Eskola Roofing and Waterproofing for the amount of
$48,789.00.

F. Approve Elizabethton City Schools 2024-2025 School Calendar.

G. Approve purchase of 175 Chromebooks from Dell Technologies, utilizing
Cooperative Purchasing pricing in the amount of $42,875.00 to be paid for with
ESSER 3.0 funds.

10. FOR YOUR INFORMATION

11. NEXT REGULARLY SCHEDULED BOARD MEETING
The next regularly scheduled Board Meeting will be held on Tuesday, November 14,
2023 at 5:30pm in the Mack Pierce Board Room of the Elizabethton Board of
Education, located at 804 S. Watauga Avenue, Elizabethton, TN.

12. ADJOURN
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ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
Thursday, September 21, 2023 5:30 PM
Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Thursday,
September 21, 2023, at 5:30 PM, at Mack Pierce Board Room.

Attendance Taken at 5:21 PM.
Ed Alexander: Present
Phil Isaacs: Absent

Danny O'Quinn: Present

Eddie Pless: Present
Jamie Schaff: Present
1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. TIME FOR CITIZENS TO SPEAK

No citizens ask to appear before the Board.
5. SPECIAL RECOGNITION
A. TA Dugger students participated in the Little League Softball World

Series

Emily Harrison, Softball Coach @ TA Dugger commended Laci Gobble
and Ava Hanson,for the great job they did representing TA Dugger and
our School System. They were members of the 11-12 year old Little
League All-Stars Team. The team won the State Little League
Championship and went on to compete in the Little League Softball World
Series, the first Tennessee team to ever make it to the World Series. They
defeated West Virginia, Virginia and Florida to compete in the

championship game.




The team finished as the Southeast Regional Runner-Up in the
tournament. Laci and Ava are the true definition of team players on and
off the field. We are so very proud of them.

B. Teachers of the year for the 2023-2024 school year.
Dr. Newman recognized the Building Level and District Teacher of The
Year winners. She thanked them all for their hard work and dedication to
our students. These teachers are rock stars and it is great to watch them in
the classroom with their students.
Building Level Winners:
PreK - 4t Grade
Teresa Dugger- ESE
Whitney Birchfield- HME
Victoria Nanney- WSE

5th - 8t Grade

Vickie Royston- ESE
Carla Whiles- HME
Jason Baker- WSE
Collin McHenry- TAD

9th - 12th Grade
Andrew Bentley- EHS

District-Level Winners:

PreK-4t Whitney Birchfield
5th - 8th Grade Carla Whiles

9th - 12th Grade Andrew Bentley

6. CONSENT AGENDA
Motion was made by Danny O'Quinn, second by Ed Alexander To approve

the Consent Agenda Motion carried.




Ed

Alexander: aye

Phil

absent
Isaacs:
Danny

: aye

O'Quinn:
Eddie

aye
Pless:
Jamie

aye
Schaff:

aye: 4, nay: 0, absent: 1

Approve Minutes of Regular Meeting: Date August 17,2023
Approve Minutes of Special Called Meeting: August 31, 2023
Approve General Purpose Fund Financial Statement, Date: 8/2023
Approve Federal Projects Fund Financial Statement, Date 8/2023
Approve School Nutrition Fund Financial Statement, Date: 8/2023
Approve Audit Reports for 2022-2023 school year.

Approve Research Study for Hayden Howard's thesis project..
Approve Math Implementation Support Grant Application.

ol B

Approve Agreement between Milligan University and Elizabethton City

Schools- Placement Contract for the 2023-24 school year.

J.  Approve Funding Application Status Change- LEA ID 101 Elizabethton-
2024 21st CCLC Remaining Funds.

K. Approve XQ SPF Product Testing Agreement and Supplement to Grant
Agreement for Elizabethton High School.

L. Approve TN ALL Corps Application -FY 2024

M. Approve TAD Lead & Elevate Service-Learning and Leadership Trip 2023

to Eastern Kentucky. 10/15/-10/21/2023




~ 10

U.

Approve EHS Young Adult Literature Festival in Charleston, SC.
November 10-11, 2023 to be attended by 12 students and 2 staff

members.

. Approve request for property/equipment sale/disposal of various items

that are no longer operable or needed.

See attached lists.

Approve ESSER 3.0 Public Plan for Remaining Funds.

Approve second reading of Board Policy 6.415 Student Suicide Prevention
Approve to reject bid # ECSS 2023-2021-01 for the HME Gym Roof
Replacement.

The total cost was over budget.

Approve to open an Escrow Account with GRC, Inc. for the purpose of
the retainage for the T.A.Dugger Construction Project.

Approve to request a change to our VISA account by removing Joey Trent
and adding Jason Lancaster.

Approve to request that our VISA credit limit be increased from
$25,000.00 to $50,000.00.

REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS

A.
B.

Personnel Report

Director's Update

Mr. VanHuss welcomed our new Board Member, Mr. Alexander. We are
very excited and happy to have him with us. He is going to be a great asset
to our board and school system.

The Harold McCormick project is moving along nicely. They will soon
have 2 more rooms completed.

TA Dugger continues demoing in the new lobby area. Everything is going
very well with the project.

The renovations on the Union building are continuing and we are
finalizing several items and working on what our own staff can take care of
without having to outsource to other companies.

The EHS Training Facility budget should be completed by next week.

The ESSER 3.0 grant has allowed us to add 3 additional TN All Corp




Educational Assistants for each of the Elementary Schools for the 2023-
2024 school year.

Thank you for allowing me to attend the TOSS Conference. We spent a
lot of time on the Grading Procedure. The State wants to modify how to
calculate the grades and the School Directors are very concerned with this
proposal. There will be more to come. These are supposed to out by
November 2023.

. Board Member Reports

Mr. Pless reiterated how happy he is that we have Mr. Alexander. He is a
true asset and knows more about our school system than anyone.

Mrs. Schaff is thrilled to be sitting on the board with her former teacher
and good friend.

Mrs. Schaff went to visit Harold McCormick and look at the new rooms
that had been completed. She said they looked amazing. She also got to
read for our children at the Early Learning Center and very much enjoyed
the kids.

. City Council Liaison's Report

Mr. Simerly said it is a pleasure to see Mr. Alexander as a member of our
Board.

The City is conducting a workshop for the City's 5 year plan. Once set,
this will not change. They have 5-6 projects yearly. One of those being the
Elizabethton Golf Course. They will continue helping with the baseball
field as planned.

The City is excited and looking forward to the new Alternative School /
Family Resource Center.

. Student Liaison's Report

Ms. McCoy offered her congratulations to Mr. Bentley for being Teacher
of the Year.

She discussed the ALICE Training that they had during 4th period for the
students. It was very beneficial to learn what they should do in the case of

an emergency situation.




She was able to go to East Side Elementary and read to the students,
which was a very enjoyable experience.
8. REGULAR AGENDA
A. Approve agreement between Elizabethton City Schools, the City of

Elizabethton and Boyd Sports to complete turf installation on the infield at
Joe O'Brien Field at a cost to the system of $152,905.00

Motion was made by Danny O'Quinn, second by Ed Alexander To
approve agreement between Elizabethton City Schools, the City of
Elizabethton and Boyd Sports to complete turf installation on the infield at
Joe O'Brien Field at a cost to the system of $152,905.00 Motion carried.
Ed

Alexand aye

er:

Phil

Isaacs:

absent

Danny
O'Quin aye
n:

Eddie

aye
Pless: y

Jamie

Schaff: aye

aye: 4, nay: 0, absent: 1

This agreement to complete the baseball infield will be a huge
improvement for the program. It will cut down on upkeep and
maintenance of the field as well as reduce having to reschedule possible

rainouts.



B. Approve contract between Elizabethton City Schools and Baseline Sports
Construction to install infield turf on the EHS softball field for a cost of
$234,824.00, using Sourcewell Cooperative Purchasing Agreement.
Motion was made by Danny O'Quinn, second by Ed Alexander To
approve contract between Elizabethton City Schools and Baseline Sports
Construction to install infield turf on the EHS softball field for a cost of
$234,824.00, using Sourcewell Cooperative Purchasing Agreement. Motion
carried.

Ed

Alexand aye
er:

Phil

Isaacs:

absent

Danny
O'Quin aye
n:

Eddie

aye
Pless: ¥

Jamie

Schaff: aye

aye: 4, nay: 0, absent: 1
This is the companion item to the previous agenda item. We want to be
equal for our girls and this will also be very beneficial to the softball
program. It may be cost effective because they will be here working on the
baseball field at the same time. These monies are in a reserve account.

C. Approve modifications to the Certified Staff Member Sick Leave Bank
Guidelines
Motion was made by Danny O'Quinn, second by Jamie Schaff To approve
modifications to the Certified Staff Member Sick Leave Bank Guidelines

Motion carried.




Ed

Alexand aye
er:
Phil

absent
Isaacs:
Danny
O'Quin aye
n:
Eddie

aye
Pless:
Jamie
Schaff: aye

aye: 4, nay: 0, absent: 1

We have had the Certified Sick Bank for a number of years to be used for
a qualifying medical illness of a certified employee when the member is
out of sick time. The legislature has made some changes this past year, so
we are adding that the sick bank can now be used for an injury or illness
of a minor child.

. Approve creation of a Classified Staff Member Sick Bank and Guidelines.
Motion was made by Jamie Schaff, second by Ed Alexander To approve
creation of a Classified Staff Member Sick Bank and Guidelines. Motion
carried.

Ed

Alexand aye

er:

Phil

Isaacs:

absent



Danny

O'Quin aye
n:
Eddie

aye
Pless:
Jamie
Schaff: aye

aye: 4, nay: 0, absent: 1

We felt like it was only fair to create a Classified Sick Bank. We think this
will be beneficial for our classified employees. The guidelines will mirror
those of the Certified Bank. There has to be a minimum enrollment of 20
members to move forward with the Classified Sick Bank. We will have the
same trustees for both banks.If an employee goes from Classified to
Certified, the days do not transfer from one bank to another. They will
need to contribute another 3 days to the Certified Bank to join.

August - October is Annual Enrollment every year.

. Approve proposed Board Policy 4.602 Honor Roll, Awards & Class
Ranking

Motion was made by Danny O'Quinn, second by Jamie Schaff To approve
proposed Board Policy 4.602 Honor Roll, Awards & Class Ranking Motion

carried.

Ed

Alexand aye
er:

Phil

Isaacs:

absent

Danny
O'Quin aye

n:



Eddie

aye
Pless: ¥
Jamie
Schaff: aye

aye: 4, nay: 0, absent: 1
We have tried to find a way to recognize students and also included 9th
grade students. All grades earned in the 9th -11th grades and the first 3
quarters of 12th grade will count toward the grade point average and class
rank for purposes of recognition. We are going to have a good measure by
the end of the 3rd semester. We want to give every student a fair chance.
9. FOR YOUR INFORMATION
10. NEXT REGULARLY SCHEDULED BOARD MEETING
The next regularly scheduled Board Meeting will be held on Thursday, XXX at
5:30pm in the Mack Pierce Board Room of the Elizabethton Board of
Education, located at 804 S. Watauga Avenue, Elizabethton, TN.
11. ADJOURN
Motion was made by Danny O'Quinn Motion to Adjourn Motion carried.
Ed

Alexander: aye

Phil
absent
Isaacs:
Danny
. aye
O'Quinn:
Eddie
aye
Pless:
Jamie
Schfl

aye: 4, nay: 0, absent: 1




Chairman of the Board

Director of Schools



3frbudl2.p 76-4 Elizabethton City SD, TN 10/05/23 Page:1

05.23.06.00.03 141 Revenues for Board Approval (Date: 9/2023) 11:23 AM

2023-24 2023-24 2023-24 2023-24 Unencumbered September 2023-24

Acct Original Budget Revised Budget FYTD Activity FYTD % Balance - YTD Act _Monthly Activity

141 R 40110 000 CURRENT PROPERTY TAX 3,600,000,00 3,600,000.C0 0.00 0.00 3,600,000.00 0.00
141 R 40120 000 TRUSTEE'S COLLECTIONS - PRIOR 86,000.00 86,000.00 175305.17 20.12 68,694.83 9,552, 20
141 R 40130 000 CIR CLK/CLK & MASTER COLLECTIC 23,000.00 23,000.00 2,911.48 12.66 20,088.52 1,079.15
141 R 40140 eelo] INTEREST AND PENALTY 27,000.00 27,000.00 2,119.66 7.85 24,880.34 1,101.03
141 R 40162 000 PAYMENTS IN LIEU OF TAXES-LOCA 59,000.00 59,000.00 12.57 0.02 58,987.43 0.00
141 R 40163 ooo PAYMENTS IN LIEU OF TAXES - OT 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
141 R 40210 000 LOCAL OPTION SALES TAX 4,200,000.00 4,200,000.00 682,148.7¢ 16.24 3,519,881..24 343,689.10
141 R 40275 000 MIXED DRINK TAX 22,000.00 22,000.00 6,450.40 29.32 15,549.60 2,121.60
141 R 40320 000 BANK EXCISE TAX 30,000.00 30,000.00 0.00 0.00 30,000.00 0.00
141 R 41110 000 MARRIAGE LICENSES 600.00 600.C0 121.44 20.24 478.56 58.08
141 R 43511 000 TUITION - REGULAR DAY STUDENTS 380,000.00 380,000.C0 -1,500.00 -0.3¢9 381,500.00 -1,200.00
141 R 43513 000 TUITION - SUMMER SCHOOL 750.00 750.00 0.00 0.00 750.00 0.00
141 ‘R-43517 Qoo TUITION - OTHER 227,975.00 227,975.00 62,911.70 27.60 165,063.30 17,773.63
141 R 44110 000 INVESTMENT INCOME 40,000.00 40,000.00 19,936.32 49.84 20,063.68 9,900.00
141 R 44120 000 LEASE/RENTALS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
141 R 44170 000 MISCELLANEOUS REFUNDS .00 0.00 1,083.26 0.00 -1,083.26 87.50
141 R 44990 000 OTHER LOCAL REVENUES 273,195.00 273,195.00 7,500.00 2,75 265,695.00 7,500.00
141 R 46510 000 TISA STATE FUNDING 19,250,000.00 19,250,000.00 3,819,681.09 19.84 15,430,318.91 1,909,840.54
141 R 46515 000 EARLY CHILDHOOD EDUCATION 407,000.00 407,000.00 0.00 0.00 407,000.00 0.00
141 R 46550 000 DRIVER EDUCATION 6,500.00 6,500.00 0.00 0.00 6,500.00 0.00
141 R 46590 000 OTHER STATE EDUCATION FUNDS 239,876.00 239,876.00 0.00 0.00 239,876.00 0.00
141 R 46610 000 CAREER LADDER PROGRAM 30,907.00 30,907.00 0.00 0.00 30,907.00 0.00
141 R 46790 000 OTHER VOCATIONAL 340,113.00 340,113.00 0.00 0.00 340,113.00 0.00
141 R 46990 000 OTHER STATE REVENUES 113,000.00 113,000.00 0.00 0.00 113,000.00 0.00
141 R 47590 000 OTHER FEDZRAL THROUGH STATE 64,842.00 64,842.00 0.00 0.00 64,842,00 0.00
141 R 48610 000 DONATIONS 26,400.00 26,400.00 10,944.91 41.46 15,455.09 5,000.00
141 R 49800 000 OPERATING TRANSFERS 2,460.00 2,460.00 0.00 0.00 2,460.00 0.00
141 R 49810 000 CITY GENERAL FUND TRANSFER 2,400,00C.00 2,400,000.00 400,000.00 16.67 2,000,000.00 0.00
Grand Revenue Totals 31,853,618.00 31,853,618.00 5,031,626.76 15.80 26,821,991.24 2,306,502.83

Number of Accounts: 40

EEE R EEEEE RS EEEE TR End Of report LRSS R R R EEE R SR R EEEEEEEE SRS
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Elizabethton City SD, TN

10/05/23

Page:1
11:24 AM

05.23.06.00.03 141 EXPENDITURES FOR BOARD APPROVAL (Date: 9/2023)

2023-214 2023-24 2023-24 2022-24 Unencumbered September 2023-24

Acct Original Budget Revised Budget FYTD Activity FYTD % Balance - YTD Act _Monthly Activity

141 B 71100 -=r === ==—ee ——e REGULAR INSTRUCTION PROGRAM 14,555,796.00 14,555,796.00 1,.579,774.65 10.85 12,670,099.37 1,025,509.03
141 E 71200 === === —mmr= === SPECIAL EDUCATION PROGRAM 2,561,690,00 2,561,690.00 216,689.18 8.46 2,339,250.23 212,078.08
e VOCATIONAL EDUCATION PROGRAM 1,716,235.00 1,716,235.00 180,021.25 10.49 1,441,500.69 155,893 .91
141 E 71400 --- --- -—--- ---  STUDENT BODY EDUCATION PROGRAM 425,130.00 425,130.C0 87,960.20 20.69 330,091.78 11,510.67
141 B 72110 —-= —-== ==cee === ATTENDANCE 111,810.00 111,810.00 39,044.95 34.92 72;615.05 7,622.67
141 E 72120 === === —=——= ——u HEALTH SERVICES 433,622.00 433,622.00 47,894.00 1105 382,752.85 36,273.30
141 E 72130 ——= —== ~==== ==o OTHER STUDENT SUPPORT 1,117,740.00 1,117,740.00 125,599.17 11.24 979,978.99 56,803.83
141 E 72210 --= —== —==mm ——— REGULAR INSTRUCTION PROGRAM 1,326,988.00 1,326,988.00 273,155.51 20.58 1,048,269.03 83,321.11
141 E 72220 —-= -—= =—==== —eo SPECIAL EDUCATION PROGRAM 413,45%.00 413,459.00 60, 548,99 14.64 349,135.01 35,899.68
141 E 72230 === === ===== ——o VOCATIONAL EDUCATION PROGRAM 178,895.00 178,895.00 36,613.81 20.47 142,281.19 13,485.37
141 B 72250 === === —=me= == TECHNOLOGY 830,510.00 830,510.00 310,786.44 37.42 506,436.74 56,470.07
141 E 72310 —== === =mese === BOARD OF EDUCATION 596,365.00 596,365.00 298,888.41 50.12 284,826.13 13,738.77
14l B 72320 =< === sos——imes OFFICE OF THE SUPERINTENDENT 438,535.00 438,535.00 111,088.88 25+33 301,713.02 30,391.34
141 E 72410 --- -== ——=== ——= OFFICE OF THE PRINCIPAL 1,897,951.00 1,897,951.00 361,722.36 19.06 1,536,228.64 147,840.54
141 B 12510 == mes memmem e FISCAL SERVICES 422,650.00 422,650.00 127,03%.21 30.06 290;823,87 29,867.61
141 E 72610 === === —==—e ——— OPERATION OF PLANT 2,016,211.00 2401621100 558,6064.47 2771 1,451,495.80 136,552.91
141 E 126200 == mmr mmmm—imm MAINTENANCE OF PLANT 1,228,225.00 1,228,225.00 316,967.80 25.81 692,693.77 104,176.80
14T B T2VEY mmrr e osper v TRANSPORTATION 813,436.00 813,436.00 130,264.42 16.01 503,465.75 51,589.00
141 E 73100 === ——= w=mmemime= FOOD SERVICE 41,395.00 41,395.00 6,534.74 15.79 34,860.26 2,166.74
141 E 73300 =-= === ===ac == COMMUNITY SERVICES 227,975.00 227,975.00 69,466.87 30.47 139,834.65 20,065.91
141 E 73400 === === femaamiaas EARLY CHILDHOOD EDUCATION 407,000.00 407,000.00 54,330.62 13.35 352,169.38 36,034.41
141 E 76100 --- --- ===-- —-—-  REGULAR CAPITAL OUTLAY 92,000.00 92,000.00 367,964.65 399.96 -898,941.22 160,584.22
Grand Expense Totals 31,853,618.00 31,853,618.00 5,361,020.58 16.83 24,951,580.98 2,427,975.97

Number of Accounts:

614
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Elizabethton City Board of Education

Monitoring: Descriptor Term: Descri;:c;roczodc: lssﬁ;gi%s

Review: Annually, | Honor Roll, Awards, & Class Ranking '

in November Rescinds: Issued:
4.602 03/29/90

Students must be enrolled full time at the home base school to be eligible for ranking among the top high
school seniors.

All grades earned in grades 9, 10, 11 and the first three-quarters of grade 12 will be counted toward the
grade point average and the rank in class for purposes of recognition.

The final grade point average and class rank on transcripts will be calculated after completion of all
coursework.

Honor roll students will be determined by standards approved by the Board. Students who meet these
standards, and who do not request otherwise, will have their names submitted to the principal for release
to the news media.

Each school department or club which presents honors or awards or conducts contests will file with the
principal the name of the honor, award or contest; the basis for selection of the award and honor; the
method of participation; and the reason for the contest.

Beginning with Class of 2024 and subsequent cohorts students will be recognized at graduation utilizing
the Latin System outlined in policy 4.600 Grading System.

Cross References

Grading System 4.600
Graduation Requirements 4.605

Version Date: September 22, 2023
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TYPE OF TRIP:
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*SIGN UPON RETURN FROM TRIP

*TRIP SPONSOR'S SIGNATURE
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Education pqycator Preparation Provider/Local

Education Agency State Recognized Partnership

Agreement

Educator Preparation ) . R
Provider (EPP) Klng UmVerSlty

BEGEIEEEE Elizabethton City Schools

Agency (LEA)

Academic Year of
Agreement

2023-2024

EPP Contact/Designee

Name: Dr. Dwain Arnold

Title: Director of Teacher Education

Email: edarnold@king.edu

LEA Contact/Designee

Name: Dr. Myra Newman

Phone Number: 423-863-2259

Title: Assistant Director of Schools

Email: myra.newman@ecschools.net

EPP Head
Administrator: Dr. Donna H. Watson

Certification (signatures verify partnership)

Phone Number: 423-547-8000 X8209

Title: Dean of the School of Education

Signature:

Date:

LEA Head

Administrator: Richard VanHuss

Title: Director of Schools

Signature: Date:
Describe the strategies and actions in place to co-select clinical educators and collaborate to prepare, evaluate,
(T304l and support high-quality clinical educators, both provider and school-based, who demonstrate a positive impact
1 on candidates’ development and pre-k-12 students. NOTE: Responses should not exceed one page per prompt.

Office of Educator Licensure and Preparation

1| January 2023
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e Education

Dr. Myra Newman, Assistant Director of Schools, and Richard VanHuss, Director of Schools, will collaborate
with King University’s Dean, Dr. Donna Watson, and Director of Teacher Education, Dr. Dwain Arnold, to
select, prepare, support, and retain high-quality clinical educators.

For classroom teachers to serve as mentors for student teachers, we abide by mutually agreed upon criteria
requiring each mentor to (1) have a professional teaching license with at least three year’s experience and
endorsement in the content area in which the candidate seeks licensure; (2) be a data-driven highly effective
teacher with a level 4 or 5 rating based in the TDOE’s evaluation model; (3) demonstrate mentor leadership
showing a strong desire to guide student teaching candidates; and (4) be willing to assume the roles defined by
the King University’s current Teacher Education Handbook which includes standards developed for student
teachers, classroom mentors, and college supervisors.

College supervisors guide both student teachers and embedded teachers. Supervisors have experience and
expertise in the grade or content area for which they are assigned, and they have TEAM training encouraging
fidelity to the rubric. Regular meetings/communication with the Dean, Director of Teacher Education, and the
LEA Administrators occur to review observation guidelines, research-based student teacher reflection
documentation, lesson planning rubrics, and expectations of the LEA School District. Weekly reviews of rubric
guided lesson plans, six formal observations, a summative conference, and a summative survey are all a part of
the process.

Classroom mentors and college supervisors are evaluated at the completion of each placement by student
teachers, mentors by supervisors, and supervisors by mentors. The quantitative and qualitative results are
applied to a rubric which is reviewed by the Director of Teacher Education, Compliance Officer, and the Dean.
Those results are then shared with the Human Resources Office of the LEA for further discussion and
collaboration.

Any issues or concerns with teacher candidates, mentors, or supervisors are reviewed collaboratively by the LEA
and EPP. If additional support appears to be needed, meetings may be held with the clinical educator and the
Dean and/or the Director. Access to a Canvas course (The School House) may be granted for additional online
training, and/or face-to-face clinical educator meetings or trainings may be provided by the LEA. If expectations
are still unmet, the LEA and EPP may determine to reassign a mentor or supervisor.

Office of Educator Licensure and Preparation 2 | January 2023



ducation

Describe the design and implementation of clinical experiences, utilizing various modalities, of sufficient
depth, breadth, diversity, coherence, and duration to ensure candidates demonstrate their developing
effectiveness and positive impact on pre-k-12 students (For instructional leader programs, ensure how clinical
experiences allow opportunities for candidates to practice applications of content knowledge and skills.).
NOTE: Responses should not exceed one page per prompt.

Clinical experiences involve a variety of modalities including synchronous, asynchronous, job-embedded, and
directed studies, as well as non-traditional experiences such as Boys and Girls Club, and the Coalition for Kids.
These experiences are designed to help students identify if teaching is their vocational calling, and if so, best
prepare them for the challenges of 21% century teaching. For example, the first course that students typically
experience in the School of Education is Introduction to Teaching. This class requires 30 hours of classroom
experience assisting and sometimes co-teaching. In addition, 20 hours are spent assisting after school at the Boys
and Girls Club. These experiences allow 50 hours total of observation/assisting. Other courses in the School of
Education have varying requirements (15 hours each for Content Area Reading, Reflective Teaching, Survey of
Exceptional Children and 30 hours for Secondary Methods, as examples). The culmination of coursework and
required clinical experiences is student teaching — a one semester, two placement setting that involves at least 500
hours in the field. Students begin student teaching with a week of inservice training, a week observing, and a
week teaching one third of the school day. Then the student teacher assumes responsibility for all classes, under
the supervision of the mentor. After being observed three times by the mentor and the supervisor, the student
teacher releases the students back to the mentor before transitioning to the second placement where the process
is repeated.

Embedded teachers are enrolled in two semesters of Clinical Practicum. They are assigned a college supervisor
who does four classroom evaluations per semester and a summative evaluation at the end of each semester. A
peer teacher or mentor teacher, if assigned by the LEA, or an administrator or their designee will be asked to
complete a midpoint evaluation and a summative evaluation. All these assessments will be collected for data
analysis. Job-embedded candidate effectiveness will be measured by overall evaluation scores, observation scores,
and individual growth scores.

King University (and partners seem to agree, based on survey information and direct feedback) believes that
these clinical experiences provide ample opportunities for candidates to apply their content knowledge, display
their professional and ethical dispositions, and deliver their pedagogical training. This belief is borne out in that
our graduates typically score above the state in value-added and teacher-effect numbers.

Office of Educator Licensure and Preparation 3 | January 2023
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LEA Administrator for Field Placement
Name: Title:
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Certification (Signatures verify partnership)
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Title: Dean, College of Education
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Signhature:

LEA Director
of
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Name: Date:
Title:

Signature:

Final
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State-Recognized Partnership Agreement between

Elizabethton City Schools
and

TuscuLum

UNTIVERT SITY

THIS AGREEMENT is entered into by and between Tusculum University (hereinafter known as
the Educator Preparation Program or EPP) and Elizabethton City Schools (hereinafter known as
the Local Education Agency or LEA).

WITNESSETH
In consideration of the mutual promises contained herein, the parties have agreed and do
hereby enter into this agreement according to the following provisions:

I. Purpose and Responsibility

The EPP is engaged in preparing candidates to be effective educators. In order to help ensure
that a supply of qualified new teachers is available to be hired, the LEA wishes to participate in
the clinical education of teacher education candidates. Candidates enrolled in clinical
experience courses at the EPP will be considered by the LEA for participation in observational
and classroom activities, including student teaching. Job embedded Candidates (a candidate
who has been hired as a fulltime teacher by the LEA and whom the EPP has recommended for a
Practitioner Teacher License) enrolled in content mentoring courses at the EPP will be assigned
a content mentor by the LEA.

The purpose of this agreement is to define the responsibilities of the EPP and the LEA in
providing these direct experiences for candidates in the EPP’s Initial Teacher Licensure
Programs. Because of their differing functions, the LEA and the EPP have unique
responsibilities. Therefore, frequent and clear communication between the LEA’s designated
contact person and the EPP’s Director of Clinical Experiences and/or the EPP’s Director of
edTPA is critical. Sharing of responsibility is needed if all parties are to derive maximum benefit
from this program. It is agreed that continuous effort will be made by both the LEA and the EPP
to accept this shared responsibility.

Il. Scope and Sequence of Clinical Experiences

Clinical Experiences are defined as follows:
a. Clinical | — Initial clinical experience of 60 classroom hours completed during
instructional time while students are present. These 60 hours are split into 2 separate
30 hour placements. The first 30 hours will be in a Title | school and will be in either:
1. primary or intermediate grade span for K-5 licensure;
2. middle school or high school grade span for 6-12 licensure; or



3. elementary school, middle school or high school grade span for K-12 licensure
The candidate primarily observes and works with students one-on-one and in small
groups during this placement. The second 30 hours will be in a different school and will
be in the alternate grade span listed for each licensure area above. During the second
30 hours, the candidate is required to teach at least one small group lesson which will
be observed and evaluated by the university clinical supervisor using a Modified TEAM
Rubric. The Clinical | experience is designed to provide the candidate with opportunities
to demonstrate his or her developing effectiveness and positive impact on students’
learning and development in diverse learning environments that cover a significant
breadth of the candidate’s licensure area.

Clinical Il = Pre-student teaching experience of 80 classroom hours completed during
instructional time while students are present. The candidate actively observes, works
with students one-on-one and in small groups, and teaches at least three whole group
lessons: the first evaluated by the cooperating teacher and the university clinical
supervisor using the TEAM rubric, the second evaluated by the cooperating teacher
using a Modified TEAM rubric, and the third evaluated by the university clinical
supervisor using the TEAM rubric. The entire 80 hours of this experience are in a single
placement. Ideally, the candidate remains in this placement for the student teaching
semester. The Clinical Il experience is designed to provide the candidate with
opportunities to demonstrate his or her developing effectiveness and positive impact on
students’ learning and development in a consistent learning environment with diverse
groups of learners.

Student Teaching — Culminating experience of a minimum of 15 full-time weeks to
provide the candidate with sufficient depth of experience for a significant duration of
time. The candidate works as an apprentice teacher, engaged in all of the duties and
responsibilities of a regular classroom teacher, and maintains the same schedule as the
classroom teacher. The candidate spends a minimum of 13 weeks with the primary
cooperating teacher and 2 weeks with an alternate teacher as approved by the
principal. The candidate is required to teach a total of 5 formally-observed lessons, in
addition to lessons required for edTPA. The first observed lesson will be evaluated by
the cooperating teacher and the university clinical supervisor using the TEAM rubric, the
second by the cooperating teacher using a Modified TEAM rubric, the third by the
university clinical supervisor using the TEAM rubric, the fourth by the cooperating
teacher using a Modified TEAM rubric, and the fifth by the cooperating teacher and the
clinical supervisor using the TEAM rubric. Tusculum University strongly encourages one
full week of solo-teaching time or at least two full weeks of co-teaching with the
cooperating teacher. The student teaching experience is designed to provide the
candidate with consistent opportunities to demonstrate his or her developing
effectiveness and positive impact on students’ learning and development in a learning
environment with diverse groups of learners.



lll. Scope and Sequence of Content Mentoring Program

The purpose of the content mentoring program is to provide job embedded candidates

with purposeful, structured, and specific support by an assigned content mentor. The content
mentor will be a resource throughout their first two semesters of full-time teaching.
Throughout this experience, candidates will meet with an assigned mentor to discuss how to
apply content and pedagogical knowledge in P-12 settings that progressively develop and
demonstrate the knowledge, skills, and dispositions necessary to demonstrate positive impact
on all P-12 students’ learning and development. Additionally, job embedded candidates will
complete 10 hours of observation in the content mentor’s classroom per semester.

a. Content Mentoring I- As part of the “Intent to Hire” letter (appendix form JB.1),
building or district administrators will assign the job embedded candidate with a
content mentor who currently teaches in the same or similar content area, in the
same school or school district as the candidate. Job embedded candidates will meet
with weekly with their mentor throughout the semester. The content mentor will
provide coaching of mentee in mentee’s classroom. Job embedded candidates will
complete 10 hours of observation in mentor’s classroom. The Job embedded
candidate will document the 10 hours of observation in SL&L. Content mentor will
complete one formal observation of the candidate using the Modified TEAM
template and complete one evaluation of the candidate’s disposition and
professional skills. Tusculum University Clinical Supervisor will complete one formal
observation of the job-embedded candidate using the Modified TEAM template.

b. Content Mentoring II- Job embedded candidates will meet with their mentor weekly
throughout the semester. The content mentor will provide coaching of mentee in
mentee’s classroom. Job embedded candidates will complete 10 hours of
observation in mentor’s classroom. The Job embedded candidate will document the
10 hours of observation in SL&L. Content mentor will complete one formal
observation of the candidate using the Modified TEAM template and complete one
evaluation of the candidate’s disposition and professional skills. Tusculum University
Clinical Supervisor will complete one formal observation of the job-embedded
candidate using the Modified TEAM template and complete one evaluation of the
candidate’s disposition and professional skills

IV. Recruitment and Selection Strategies and Goals

The EPP is committed to the recruitment of candidates from diverse backgrounds and those
seeking the high-needs endorsement areas of its partnering districts. To achieve the goals of
strengthening recruitment in these two areas, the EPP, in collaboration with the LEA will:

a. Atthe request of guidance counselors, work with high school guidance counselors to
target high school juniors and seniors who have shown an interest or aptitude in a
helping profession, and provide any potential candidates with information about the
teaching profession and the EPP



b. At the request of guidance counselors and the potential candidates, be available to

meet with students in urban areas who are considering majoring in education in
order to provide specific counseling regarding high-needs endorsement areas

V. Responsibilities of the LEA

Responsibilities of the LEA related to Clinical Experience:

a.

The LEA may refuse to accept any teacher education candidate assigned to train in
the School System for any non-discriminatory reason.
The LEA will designate an administrator and/or principal(s) to serve as its contacts
for field placements. These administrators will serve as liaisons between the School
System and EPP’s designated contact in managing all candidate visits in the School
System. Any questions or problems arising which involve field placements will be
brought to the attention of the EPP Director of Clinical Experience by the School
System’s Administrator for Field Placement or the building principal.
Placement of teacher education candidates will be under the direction and control
of the Director of Schools or an appointed designee from the LEA in collaboration
with the Director of Clinical Experiences at Tusculum University. Placements will be
made only with the consent of the principal and the cooperating teacher.
Candidates will be placed according to their content area and grade span of
emphasis.
All teacher education candidates have a completed background check on file with
the EPP and have met the criteria required by the Tennessee Department of
Education (TCA 49-5-5610). If required by the LEA, a second background check
through the appropriate vendor will be obtained by teacher candidates prior to
clinical placement. The LEA will inform the Director of Clinical Experiences if the
district requires an additional background check and/or drug testing.
The LEA will endeavor to provide placements for EPP candidates with the greatest
potential for providing maximum benefit for the candidate and for the School
System. Cooperating teachers chosen to work with teacher education candidates
must meet the following criteria:
i. Recommended by the school principal.
ii. Highly-effective in the classroom based on TEAM evaluations and TVAAS
data, including an overall LOE score of 4 or 5.
iii. Minimum of 3 years classroom experience required; 4+ years of
classroom experience preferred.
iv. Ability to engage diverse groups of learners.
v. Ability and willingness to provide authentic feedback to teacher
candidates about their strengths and areas for improvement.
vi. Ability and willingness to communicate effectively with university clinical
supervisors about candidate strengths and areas for improvement.
vii. Willingness to host and mentor a teacher candidate allowing him/her
opportunity to gain consistent experience within the classroom.



Principals will provide orientation meetings at the school for the candidates at the
beginning of their clinical experiences and will monitor the professional relationship
between teachers and teacher education candidates.

The Director of Clinical Experiences will provide Cooperating Teachers with
appropriate guidelines and expectations.

Cooperating teachers will be given the opportunity at the end of each placement to
provide open-ended feedback of the candidate, university clinical supervisor, overall
EPP program and its supports through a web-based system (SL&L). This data will be
used by the EPP to make program improvements for subsequent semesters.

The principals of participating schools have responsibility for determining the degree
to which EPP candidates conform to school policies. Problems arising from any
breach of policy of field placement candidates should be referred by the principal to
LEA’s Administrator for Field Placement. However, if the principal deems it
necessary, he/she may remove the field placement candidate from the school until
the situation can be resolved through collaboration with the EPP Director of Clinical
Experience.

The LEA agrees to share the LEA’s Human Capital Report with the EPP.

Responsibilities of LEA related to Content Mentoring:

a.

b.

The LEA will endeavor to provide a content mentor for each EPP job embedded
candidate with the greatest potential for providing maximum benefit for the
candidate, the school district, and the students. Content mentors chosen to work
with job embedded candidates must meet the following criteria:

i.  Hold an active Tennessee license with an endorsement in the area or a
closely related area where they will be supervising the job-embedded
candidate.

ii.  Highly-effective in the classroom based on TEAM evaluations and TVAAS
data, including an overall Level of Effectiveness of 4 (above expectations) or
5 (significantly above expectations) for the prior school year.

iii.  Hold a Master’s Degree in Education from an accredited college or university.

iv.  Obtain recommendation of school administrator.

v.  Possess knowledge of the use of formative assessment in instructional
planning, pacing charts, benchmark testing, and the TEAM rubric.

vi.  Demonstrate ability to communicate and model implementation of content
standards, effective instructional approaches, incorporation of resources and
technologies.

The LEA agrees to the conditions associated with the duties and responsibilities that
come with the position of content mentor. Content mentor responsibilities include
the following:

i.  The role will run for 2 consecutive semesters, unless the candidate is enrolled
only in Content Mentoring Il.

ii.  The LEA will provide 3 half days of leave time, or the equivalent there of,
from mentor’s classroom per semester to be spent in the mentee’s



iv.

classroom for onsite coaching and collaboration. Mentor will use one visit to
complete a lesson observation using a Modified TEAM rubric. The times and
dates of these visits will be recorded by the content mentor on the “Weekly
Points of Contact” form.

Mentor will initiate weekly points of contact with mentee through email,
phone call, video conference, and/or face to face meetings

Job embedded candidates will complete 10 hours of observation in mentor’s
classroom.

c. The LEA will designate an administrator and/or principal(s) to serve as its contacts
for content mentors. These administrators will serve as liaisons between the School
System and EPP’s designated contact. Any questions or problems arising which
involve content mentoring will be brought to the attention of the Director of edTPA
at Tusculum University by the School System’s Administrator for Job-Embedded
Teachers or the building principal.

d. Selection of content mentors will be under the direction and control of the Director
of Schools or an appointed designee from the LEA.

e. The LEA agrees to share the LEA’s Human Capital Report with the EPP.

VI. Responsibilities of the EPP

a. The EPP designee for Clinical Experience:

The EPP has designated the Office of Clinical Experience to assume the
responsibility for coordinating all observations, clinical experiences, and
student teaching placements in the LEA. Any questions arising which are
related to the initial placement in clinical experiences should be brought to
the attention of the EPP’s Office of Clinical Experience.

The Director of the EPP’s Clinical Experience Program is:

Michelle DeFord

Tusculum University

60 Shiloh Road

Greeneville, TN 37745

Office Phone: 423-636-7300 ext. 5024

Cell Phone:  865-230-3967

Email Address:mdeford@tusculum.edu
The Director of Clinical Experience will provide the LEA with specific
assignments for each field placement in order to ensure clear communication
about the purposes and the expectations for the experience. The EPP will
also provide an orientation for candidates involved in field placements to
communicate the purposes and expectations of the experience. Where
possible, the EPP will conduct staff development sessions with LEA personnel
to provide opportunities for discussion and collaboration about field
experiences.

b. The EPP designee for Content Mentoring:


mailto:mdeford@tusculum.edu

i.  The EPP has designated the Director of edTPA to assume the responsibility
for coordinating all content mentors in the LEA. Any questions arising which
are related to content mentoring should be brought to the attention of the
Director of edTPA.

The Director of the EPP’s Content Mentoring Program is:
Stephanie Efird

Tusculum University

60 Shiloh Road

Greeneville, TN 37745

Office Phone: 423-636-7300 ext. 5026

Cell Phone:  865-776-9708

Email Address:sefird@tusculum.edu

ii.  The Director of edTPA will provide the LEA with specific requirements for
each Content Mentoring course in order to ensure clear communication
about the purposes and the expectations for the experience. The EPP will
provide orientation and training information which will inform content
mentors and job-embedded candidates of the purposes and expectations of
the experience.

University Clinical Supervisors employed to work with teacher education candidates

must meet the following criteria:

e Documented evidence of having been a highly-effective teacher

e Minimum of 5 years classroom experience

e Ability to provide candidates with strategies for engaging diverse learners in
meaningful learning

e Ability and willingness to provide constructive feedback to teacher candidates
about their strengths and areas for improvement

e Ability and willingness to communicate effectively with teacher candidates and
cooperating teachers

e Ability and willingness to foster positive relationships between and among
school-based administrators, teachers, teacher candidates, and university faculty
and staff

e Current knowledge of and training on TEAM, Praxis exams, edTPA, and current
trends in education to aid in the retention of mentors who demonstrate a
positive impact on candidates’ development and pre-K-12 student learning and
development

e Consistent demonstration of professionalism

University clinical supervisors and teacher education candidates will be provided

appropriate guidelines and expectations from the Tusculum Director of Clinical

Experiences. Additionally, clinical supervisors will be provided on-going support

through workshops and seminars.

University clinical supervisors will be given the opportunity at the end of each

placement to provide open-ended feedback of the candidate, cooperating teacher,
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overall EPP program and its supports. This data will be used by the EPP to make
program improvements for subsequent semesters.

Teacher candidates will be given the opportunity at the end of Clinical |, Clinical Il,
and Student Teaching to provide open-ended feedback of the university supervisor,
cooperating teacher, overall EPP program and its supports. Job embedded
candidates will be given an opportunity at the end of Content Mentoring | and
Content Mentoring Il to provide open-ended feedback of the university supervisor,
content mentor, the overall EPP program and its supports. This data will be used by
the EPP to make program improvements for subsequent semesters.

EPP will provide online training for cooperating teachers and content mentors on
mentoring candidates and will provide access to any planned workshops for
candidates to aid in the retention and training of teachers who demonstrate a
positive impact on candidates’ development and pre-K-12 student learning and
development.

Tusculum University will, in advance of the field experience, provide the LEA with a
list of candidates who are eligible for field placements along with appropriate
information about the candidates.

All teacher education candidates have a completed background check on file with
the EPP and have met the criteria required by the Tennessee Department of
Education (TCA 49-5-5610). If required by the LEA, a second background check
through the appropriate vendor will be obtained by teacher candidates prior to
clinical placement. The LEA will inform the Director of Clinical Experiences if the
district requires an additional background check and/or drug testing.

The EPP will inform all candidates who will be completing field experiences in the
LEA of their obligation to observe the policies of the School System, as well as the
school in which the candidates are placed. Candidates are subject to the rules,
regulations, and policies of the School System and EPP, including recognizing the
confidential nature of information regarding students and their records, and
performance during emergency situations.

Teacher candidates will be required to video record a learning segment in order to
complete their teacher performance assessment for licensure (edTPA). Prior to
recording these lessons, the teacher candidate will obtain a video authorization
consent form from the parents of students in their respective classroom. Teacher
candidates will utilize smaller subsets of their students for any consent
documentation and required video recording by selecting a single class or period to
be videoed. To the greatest extent possible, video content should focus on the
instruction provided by the teacher candidate. Video content that includes students
will ensure student confidentiality and the collection of parent/guardian permission.
Teacher education candidates who are student teaching are required to maintain
membership in an approved professional teacher organization which provides
liability insurance.



m. The EPP will coordinate all field placements through the Director of Clinical
Experience. No affiliates of the EPP will make independent agreements for field
experiences with individual schools or staff members.

n. The EPP Director of Clinical Experience is responsible for removing an EPP candidate
from a field placement. Withdrawal may be the result of a request initiated within
the School System or from a source within the EPP.

0. The EPP will communicate in a timely manner with appropriate LEA administrators in
the event that there is a significant issue or pattern of issues involving a cooperating
teacher or a content mentor.

p. Tusculum University agrees to the following exchange of yearly data: the EPP’s
Annual State Report.

VIl. Additional Provisions

a.

The parties agree to comply with Titles VI and VIl of the Civil Rights Act of 1964, Title IX
of the Education Amendments of 1972, Section of 504 of the Rehabilitation Act of 1973,
Executive Order 11,246, ADA, and the related Regulations of each. Each party assures
that it will not unlawfully discriminate against any individual because of race, religion,
creed, color, gender identity, sexual orientation, age, mental or physical disability, or
national origin.

No provision of this agreement will act or be deemed to be a waiver by the LEA of any
immunity or of any provision of the TENNESSEE GOVERNMENTAL TORT LIABILITY

ACT. Tenn. Code Ann. 29-20-101 et seq. Any liability to the EPP or third parties for any
claims, damages, losses, or costs arising out of, or related to acts performed by the LEA
under this agreement will be governed and limited by the provisions of the Tennessee
Governmental Tort Liability Act, Tenn. Code. Annotated, Section 29-20-101 et seq.

EPP will be responsible for personal injury and/or damage resulting from the gross
negligence of the University performing any responsibility specifically required under
the terms of this agreement. Damages recoverable against the LEA will be expressly
limited by the Tennessee Governmental Tort Liability Act, Tennessee Code Annotated,
Section 29-20-101 et seq.

Nothing in this Agreement will be construed or deemed to create any relationship
between the LEA and EPP other than that of independent entities contracting with each
hereunder, solely for the purpose of effecting the provisions of this Agreement. Neither
of the parties nor any of their respective officers, directors, or employees will be
construed to be the agent, employer, or representative of the other except as provided
herein.

The term of this Agreement will be for three years from the date set forth above and
will renew for subsequent three-year terms from the date set forth above unless
terminated in writing by either party. Any termination of this Agreement will be
effective at the conclusion of the EPP’s academic semester, except that candidates
participating in student teaching will be entitled to complete student teaching at the
school notwithstanding any prior termination.
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f. Candidates will not be deemed to be employees or agents of the LEA at any
time. Candidates will not displace regular School System employees but will work under
the supervision of existing staff. This agreement does not entitle candidates to a job in
the LEA at the conclusion of the student teaching experience.
IN WITNESS WHEREOF, the parties have, by their duly authorized representative, set their
signatures on the partnership agreement cover page.

11



.Education

Out-of-State Educator Preparation Partnership Agreement

The State Board of Education (SBE) Educator Preparation Rule (0520-02-04) allows Educator
Preparation Providers (EPPs) approved to recommend teacher candidates for initial licensure in a
state other than Tennessee and place these candidates in Tennessee school districts to complete
job-embedded clinical practice. The provider and district must have a partnership that is
formally recognized by the Tennessee Department of Education. Per Educator Preparation Policy
(5.504) job-embedded clinical practice allows for candidates who hold a bachelor’s degree to serve
as teacher of record for the full school year (occupational programs may have different
degree/certification requirements). At least 100 days of the job-embedded clinical practice must
include direct teaching experiences. Prior to beginning a job-embedded clinical practice,
candidates must have a valid Tennessee teaching license with the appropriate endorsement(s).

To receive department recognition, the EPP must submit a signed out-of-state partnership
agreement to the department’s office of educator licensure and preparation (OELP) for review at
least thirty days prior to the start of the clinical practice. The term of this agreement may not
exceed three years. All sections below are required, except section five. Missing information
will delay processing of the request by the department.

Completed agreements must be submitted electronically to Educator.Preparation@tn.gov.



https://www.tn.gov/sbe/rules--policies-and-guidance/rules.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
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Section 1: Out-of-State EPP Information

Provider Name

Mailing Address

Liberty University, Inc.

sity Boulevard Lynchburi

Head Administrator Name

Head Administrator Title

Dr. Don Raleigh

Dean, School of Education

Contact Name and Title

Contact Email

Director of Online Gate and F

|ldplacementoffice@liberty.ec

Current EPP Approval State

State agency website for verification of
licensure program approval

Virginia

ching/educator preparation/c

Section 2: Tennessee School District Information

School District Name

Mailing Address

Elizabethton City Schools

804 S. Watauga Ave. Elizabethton, TN 37643

Contact Name and Title

Contact Email

Dr. Myra Newman

myra.newman@ecschools.net

Contact Phone

423-547-8000
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Section 3: Required Partnership Components

1. Describe the roles and responsibilities of all EPP faculty/staff (including clinical
supervisors). Strong responses will include a thorough description of clearly identified
roles and responsibilities of all EPP faculty and staff involved in the preparation of
teacher candidates.

The Director of Online Gate and Field Experience will confirm that the Liberty University candidate's
(job-embedded teacher) teaching position meets the qualifications to complete placement in his/her own
classroom: full-time teaching position, in the same endorsement area being sought through the MAT program, in a
public or accredited private school, and teaching during the semester the candidate is enrolled in the final field
experience semester.

The Director of Online Gate and Field Experience will communicate with the school system to identify an On-Site
Mentor (OSM) for the candidate's final field experience in his/her own classroom. The University Supervisor (US)
serves as the primary point of contact for the OSM, during the final field experience semester. The US
communicates with the OSM and candidate via email, phone, or video conference (Microsoft TEAMS). The US will
be the contact person for any issues that may arise in placement and will also evaluate the candidate via video
lesson. The US will also provide the OSM with training resources to help adequately prepare them for evaluating
the candidate for the final field experience semester purposes.

2. Describe the roles and responsibilities of all Tennessee school district personnel
(including clinical mentors). Strong responses will include a thorough description of
clearly identified roles and responsibilities of all school district personnel involved in the
preparation of teacher candidates.

The school district HR personnel will work with the University's Director of External Field Experiences to identify an
On-Site Mentor (OSM) to mentor and evaluate the candidate in his/her own classroom.

The OSM will mentor the candidate and will review their lesson plans to provide feedback, will complete formal
evaluations of their teaching, and will communicate with the US regarding the candidate's progress and
performance. The OSM will complete a minimum of three formal evaluations for the candidate, which includes a
minimum of three visits for each Student Teacher (1 initial visit and 2 formal on-site observations) and two formal
lesson evaluations, and any other evaluations as needed to monitor the candidate's teaching performance in their
own classroom.

The candidate will complete all course requirements for the final field experience course while maintaining
teaching responsibilities in their own classroom. They will be responsible for lesson planning, teaching, and
assessment. They will also communicate often with their OSM and US regarding their progress and performance.




.Education

3. Identify the criteria used for selecting clinical educators (clinical
mentors/cooperating teachers and clinical supervisors/university supervisors). At a
minimum, selection criteria must meet requirements of SBE policy 5.504. Strong
responses will include selection criteria and strategies used by the partnership to select
clinical mentors and clinical supervisors who will support teacher candidates during their
clinical experiences.

The School District and Director of External Field Experiences will be responsible for confirming the details of the
"placement" in the candidate's own classroom and will identify an OSM to complete evaluations of the candidate.

The OSM must hold an active Tennessee license with an endorsement in the area or a

closely related area where they will be supervising the candidate; have a level of overall effectiveness of above
expectations or significantly above expectations for the prior school year; and have a minimum of three (3) years of
experience as a teacher, school services personnel, or instructional leader as applicable.

4. Describe expectations regarding the delivery of candidate support and
candidate evaluation. Strong responses will include a description of how both
clinical mentors and clinical supervisors support teacher candidates during their
clinical experience. The response should include how teacher candidates are
observed, provided formal and informal feedback, are formally evaluated, and
provided growth opportunities for identified areas of need.

The US serves as the primary point of contact for the OSM and ST during the final field experience. The US
communicates with the OSM and candidate via telephone, email, and/or TEAMS. The US will be the contact for any
guestions or issues that arise in placement.

The candidate will submit a video lesson to the university supervisor for review. The OSM will communicate with
the candidate and US and will complete assessments of the candidate's lessons and overall performance, both
formally and informally. The OSM will complete site visits and observe the candidate in action. They will
communicate with the University Supervisor and will complete assessments of the candidate's lessons.

Formal evaluations take place by way of the CPAST evaluation at the midpoint and end of the final field
experience. The CPAST evaluation requires the candidate, OSM, and US to formally evaluate the candidate and
then hold a consensus meeting. Based on identified growth opportunities, the candidate must write an action plan.

The candidate is required to complete an edTPA portfolio that includes lesson plans, instructional videos, and
student work samples from the final field experience. The candidate must reflect on his/her performance in the
classroom and submit their portfolio to Pearson for official scoring.
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Section 4: Specialty Area and Grade-Span Endorsement Alignment

Providers must be regionally accredited and programs must be approved for licensure in a
state other than Tennessee. Programs recognized by Tennessee must correspond with
the specialty area and grade span of an existing Tennessee endorsement.

List below all endorsements and grade spans that are approved in the home state and for
which the provider is requesting recognition by Tennessee.

Home State Endorsement with Grade Span

Aligned Tennessee Endorsement
To be completed by OELP

mentary Education Pre

" | Education arades 6-8

" ration_and Supervision

*  Math Specialist K-8

> eading Specialist K-11

6--hool Counselor PreK-]

" Early Childhood (Birth

8 ucation Adapted Curric

° lucation General Curric

'»dary Education (Apper

11.

12.

13.

14.

15.
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Section 5: Additional Partnership Agreement Items (optional)

EPPs are encouraged to provide any additional supporting information about their
partnership and related clinical experiences.

List any additional items and include as attachments any supporting documentation
that describes partnership activities and practices that support clinical experiences.

Appendix A: Middle (6th - 8th) and Secondary Education (6th - 12th), and Comprehensive
(PK-12th) Endorsements

Appendix B: Student Teaching Handbook
Appendix C: Program Specialist Handbook
Appendix D: School Counseling Handbook
Appendix E: School Administration Handbook

Section 6: Authorized EPP and Tennessee School District Signatures

Electronic signatures are accepted.

EPP Signature and Date District Signature and Date
Name and Title Name and Title

Agreement Start Date Agreement End Date

(Must be at least 30 days later than submission date) (May not exceed three years from start date)




_%egj;‘c‘“;t“i‘;'n Educator Preparz.ltion Provider/
Local Education Agency
State-Recognized Partnership Agreement

Educator Preparation

g Western Governors University
Provider (EPP)

Local Education Elizabethton City Schools

Agency (LEA)

Academic Year of 1 September 2023— 31 August 2024
Agreement

EPP Contact/Designee

Name: Jonathan Workman Title: Field Experience Outreach Relationship
Specialist

Email Address: Jonathan.workman@wgu.edu Phone Number: 385-428-8965

LEA Contact/Designee

Name: Title:

Email: Phone Number:

Other Key Staff

Name: Amy Warren Name: Danielle Borja

Title: Placement Coordinator Title: Placement Coordinator
Name: Name:

Title Title:

Certification (signatures verify partnership)

EPP Head Name: Jennifer Doshier Date:
Administrator

Title:| Director, Field Experience, Teachers College

Signature:
LEA Director of Name: Date:
Schools

Title:

Signature:

January 2020
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Prompt 1: Identify the collaboratively-developed recruitment and selection strategies and goals.
(500 words)

General Candidate Selection and Support
Educator candidates are admitted to WGU followed by formal admission to the TC and the educator
preparation program. During the program candidates receive guidance and support to ensure professional
success after graduation.

WGU General Admission Requirements

WGU focuses on student success by identifying students who are most likely to thrive in WGU's learning
environment. To be admitted into WGU undergraduate programs applicants must:

. Have earned a high school diploma or GED

. Submit official transcripts of all prior academic work completed at community colleges,
colleges, or universities attended.

o Meet any program-specific admissions requirements (see below).

. Interview with a WGU Enrollment Counselor to determine "fit" with WGU's expectations

WGU general admission requirements and policies appear on the website at
www.wgu.edu/admissions/requirements. Candidate Recruitment, Selection, and Monitoring, provides a
synopsis of this admission process. WGU uses a three-part screening strategy to ensure that admitted students
have a higher likelihood of success in the WGU learning environment. This assessment is required for any
applicant to the TC who does not submit a transcript verifying completion of at least an associate degree. In
addition, to guide the admission of students into its programs, WGU employs a predictive admissions model
to assess the likelihood of success for each student, based primarily on their prior academic experience in
conjunction with the results of the readiness assessment.

TC Formal Program Admission

Students are accepted into TC programs upon successful completion of basic skills and content exams,
background check, dispositional assessment, and competencies in program-specific courses. Formal
admission into the program provides access to the Preclinical Experience (PCE). In preparation for DT,
candidates complete PCE designed to introduce them to the classroom through a series of activities, including
observations and lesson planning.

See agreement below for further information

January 2020
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Prompt 2: Identify how entities will collaborate to select, prepare, evaluate, support, and retain high-
quality clinical educators, both provider and school-based, who demonstrate a positive impact on
candidates’ development and pre-K-12 learning and development. (500 words)

Clinical educators support teacher candidates throughout clinical experiences and play key roles in the quality of the
experience. WGU has collaborated with the school district to implement processes for the selection, training, and
support of clinical educators.

Selection

Clinical educators provide regular, detailed feedback to candidates during the clinical experience: Clinical
Supervisors (CSs), hired by WGU, and Host Teachers (HTs), selected by the school district, based upon
qualifications from Tennessee Educator Preparation Policy 5.504, WGU and the school district.

The CS serves as advisor, observer, and assessor throughout the candidate's experience. The CS must meet the
following qualifications:
e Master’s degree in education preferred, minimum of a bachelor’s degree in education
S-years of teaching and/or education administration experience
Knowledgeable in current teaching strategies
Comfortable in using technology to enhance teaching
Comfortable with virtual settings

The HT is the cooperating teacher in the school who hosts the candidate.

WGU additional qualifications:
e  5S-years of experience preferred
e Models WGU ethical considerations
e Demonstrated competence with technology

Training

WGU provides training for clinical educators. The Clinical Experience Liaison Team (CEL) conducts training, tracks
completion of training, and creates all support resources.

Clinical Supervisors. Must attend orientation prior to each cohort, which provides training information, expectations,
and informs when and where to go for support.

Host Teachers. WGU provides training and support to effectively guide, collaborate, and support the teacher
candidate. Prior to the clinical experience, a welcome email is sent including a links to the Host Teacher Training
Webinar, the Online Host Teacher Folder, and the Host Teacher Training and Support Site.

January 2020
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Support Resources

CEL maintains support sites for CSs and HTs that serve as resources after orientation and houses all training materials.
They contain all information CS's and HT's need to complete their duties, including policies, procedures, and expectations
concerning CS and HT quality and job duties; support for our candidates; how to work with adult learners; pacing during
demonstration teaching, etc.

CEL implemented outreach programs for CSs and HTs to increase communication, training, support, and to help build a
sense of community. Emails are sent to provide just-in time support throughout the cohort. These short but impactful
outreach efforts include updates, timely reminders, tips, and trainings to assist the CS/HT continue to support candidates,
and inspirational stories about our students.

Evaluation and Retention
The WGU Clinical Partner Survey provides a 360-degree evaluation of how well Teachers College programs prepare and
support candidates during demonstration teaching. Perspectives from the HT, CS, principals, and candidates provide

evidence of the quality of candidate performance, program preparation, and support mechanisms during demonstration
teaching. Individual feedback will be shared with the appropriate clinical educators.

See agreement below for further information

January 2020
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STUDENT TEACHING LETTER OF AGREEMENT
Tier 1: Primary Partner

This Student Teaching Letter of Agreement (Agreement) is made between Western Governors University, a
Utah nonprofit corporation (WGU), and the District. The terms and conditions set forth in this Agreement shall
take effect and bind the parties upon District’s acceptance of a WGU Teacher Candidate for Field Experience.
(Alternatively, if a different agreement is desired, or if a signed agreement is needed please contact WGU as
described at the end of this Agreement.)

Thank you for working with Western Governors University (WGU) for the placement of student teachers. Our
goal is to establish a relationship of collaboration that benefits your district/school and WGU Teacher
Candidates, and that allows us to work together for continuous improvement. We look forward to working
together for the benefit of your future educators.

WGU is regionally accredited by the Northwest Commission on Colleges and Universities (NWCCU), and the
WGU Teacher Education programs are further accredited by the Council for the Accreditation of Educator
Preparation (CAEP) and the Association for Advancing Quality in Educator Preparation (AAQEP). WGU
represents that each Teacher Candidate assigned to the District for Student Teaching is validly enrolled in an
approved WGU credentialing program and meets the District’'s background requirements.

A. Mutual Expectations

A Primary Partner is a district/school where WGU places Teacher Candidates for a Field Experience with
Cooperating Teachers, with an aim to co-construct a mutually beneficial arrangement for clinical
preparation and the continuous improvement of Teacher Candidates, and to share accountability for
Teacher Candidate outcomes. The school administrator and Cooperating Teacher will have the opportunity
to provide critical feedback to inform program improvement through surveys at the end of each cohort.

B. Definitions

For the purposes of this Agreement, capitalized terms will have the following meanings:
e Teacher Candidate refers to a student enrolled in a WGU program leading to an education credential.

e Cooperating Teacher (or host teacher) refers to a District employee who is the teacher-of-record in the
classroom where the Teacher Candidate is assigned. A Cooperating Teacher may or may not be a
Clinical Supervisor.

e Clinical Supervisor refers to a present or former employee of District, retired educator, or any other
individual meeting the criteria of “supervisor” established by WGU for this position, and engaged by
WGU or District, to supervise a Teacher Candidate’s progress during a minimum of six observations.
WGU shall be responsible for the selection, assignment, training, and compensation of Clinical
Supervisors. WGU welcomes nominations of Clinical Supervisors by the District/school.

e Preclinical Experience refers to the active participation by a Teacher Candidate in a wide range of in-
classroom experiences in order to develop the skills and confidence necessary to be an effective
teacher and prepare for Student Teaching. Students reflect on and document at least 75 hours of in-
classroom observations (15 hours of which must involve direct engagement with students in a
classroom) leading up to Student Teaching.

e Student Teaching (or demonstration teaching) refers to the greater of the WGU full-time and
continuous requirement of 12 weeks or the State’s and/or District’s minimum requirement for Student
Teaching. Student Teaching shall satisfy all applicable WGU and State requirements.

o Field Experience refers collectively to the Preclinical Experience and Student Teaching.

January 2020
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C. Cooperating Teacher Standards

District, with the input of WGU, will provide the Teacher Candidate with a Student Teaching assignment in
a school and classes of District under the direct supervision and instruction of a Cooperating Teacher that
meets the following minimum requirements:

Holds a teaching credential or license for the subject area and/or grade level being taught;
Has a minimum of three years of teaching experience, five years preferred, with two or more years
teaching in the placement school and/or District, and have strong evaluations;
Evidence of positive impact on student learning in the classroom as demonstrated by ratings at or
above effective when a state, district, or school provides such ratings;
Successfully and with positive impact mentored student teachers, colleagues, and/or other adults;
Competently uses technology for communicating via email and completing online evaluation forms;
and
Consistently models the dispositions and ethical considerations expected of WGU Teacher
Candidates:
o Caring and considerate
Affirming of diversity and cross-culturally competent
Reflective practitioner
Equitable and fair
Committed to the belief that all students can learn
Collaborative
Technologically proficient
Professional leadership

O O O O 0O O O

D. WGU Responsibilities
WGU will:

Select qualified Teacher Candidates who have been prepared with the appropriate educational
background, knowledge, skills, and professional disposition to participate in Field Experience.

Pay an honorarium per Teacher Candidate, either directly to the Cooperating Teacher or to the
District, for the Cooperating Teacher’s services. The Cooperating Teacher may also receive
professional development hours connected to the successful completion of WGU Cooperating
Teacher training.

Require Teacher Candidates to have completed a background check acceptable to District prior to
participating in Field Experience activities.

Provide opportunities for feedback regarding improvement of WGU Teacher Candidate
preparation.

Provide professional development training to Cooperating Teachers regarding WGU processes
and procedures.

Maintain an online site for support, resources, and training for Cooperating Teachers.

Facilitate a cohort seminar in which Teacher Candidates will participate with a community of peers
to receive support during Student Teaching and the final performance assessment.

E. District Responsibilities

District, or school administrator, will:

Nominate one or more qualified Cooperating Teacher(s) by providing a completed copy of the
Student Teacher Acceptance Form to the WGU Field Placement Team.

Allow the Clinical Supervisor access to the host school and classroom for the specific purpose of
observing Teacher Candidates.

Provide Teacher Candidates with any District policies and procedures to which they are expected
to adhere to during the Field Experience and while on District premises.
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o Through the involvement of the Cooperating Teacher, participate with the Clinical Supervisor and
Teacher Candidates in two evaluations: one mid-way through Student Teaching, and a Final
Evaluation at the end of Student Teaching. WGU shall be responsible for the format of the
evaluations.

e Provide Teacher Candidates opportunities to observe, assist, tutor, instruct, implement effective
teaching strategies, and conduct research, as appropriate, during the Field Experience.

e Provide, when possible, opportunities for Teacher Candidates to use technology to enhance
student learning and monitor student progress and growth.

e Provide, when possible, opportunities for Teacher Candidates to experience working with diverse
student populations including English Language Learners and Students with Exceptional Learning
Needs.

e Encourage Cooperating Teachers to participate in WGU'’s training, held for each cohort (Fall or
Spring) when a new Teacher Candidate is assigned, to understand WGU’s policies, processes,
procedures, and how to mentor adult learners.

e Encourage administrators and Cooperating Teachers to participate in WGU’s Feedback Surveys
(offered at the end of the Spring and Fall Cohorts) to report on Teacher Candidate quality and
preparation and to provide program feedback to WGU for continuous improvement.

F. Additional Terms

o Designation of Representative. Each party shall designate a representative to serve as a point of
contact between the parties for communication and coordination of Student Teaching.

e Education Records.

o District acknowledges that the education records of assigned Teacher Candidates are
protected by the Family Educational Rights and Privacy Act (FERPA), and agrees to comply
with FERPA and limit access to those employees or agents with a need to know. Pursuant to
FERPA, and for the purposes of this Agreement, WGU hereby designates District as a “school
official” with a legitimate educational interest in such records.

o WGU shall instruct Teacher Candidates of the necessity of maintaining the confidentiality of all
District student records. District shall not grant Teacher Candidates or WGU employees
access to individually identifiable student information unless the affected student’s parent or
guardian has first given written consent using a form approved by District that complies with
FERPA and other applicable law.

e Video Recordings.

During Student Teaching, Teacher Candidates complete a teacher performance assessment, which
measures Teacher Candidate readiness to teach. A teacher performance assessment is designed for
Teacher Candidates to submit real artifacts—lesson plans, video, and student work samples—to show
the authenticity of the local teaching context and the way the Teacher Candidates respond to students
when teaching in a real setting. In order to collect artifacts required for a teacher performance
assessment, Teacher Candidates may be required to submit video recordings of themselves teaching
in the classroom.

Additionally, recordings provide WGU an avenue to evaluate the performance of Teacher Candidates,
and the Teacher Candidates with opportunities to evaluate themselves, reflect, and improve their
instruction.

WGU provides the following guidelines to Teacher Candidates. District understands that Teacher
Candidates are not employees or agents of WGU and that any further precautions regarding the
privacy of the District’'s students should be agreed directly between the District and Teacher
Candidates.

Teacher Candidate Guidelines
o Secure appropriate permission from the parents/guardians of your students and from adults
who appear in the video recording.
o To protect confidentiality, remove your name and use pseudonyms or general references (e.g.,
"the district") for your state, school, district, and cooperating teacher. Mask or remove all
names on any typed or written material (e.g., commentaries, lesson plans, student work
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samples) that could identify individuals or educator preparation programs. During video
recording, use only the first names of students.

o You must follow appropriate protocol to submit recordings to WGU.

You may not display the video publicly (i.e., personal websites, YouTube, Facebook).

o You may not use any part of the recordings for any personal or professional purposes outside
of performance evaluation.

o You must destroy all video recordings once the evaluation is complete.

¢ Right to Accept or Terminate a Placement. District may refuse to accept for placement, or may
terminate the placement, of any Teacher Candidate based upon its good faith determination that the
Teacher Candidate is not meeting performance standards or is otherwise deemed unacceptable to
District. In such cases, District shall notify WGU in writing and shall state the reasons for such decision.

e WGU Insurance. WGU warrants and represents that it provides and maintains general liability
insurance with limits of at least $1,000,000 per occurrence and $2,000,000 annual aggregate and,
upon District’s request, shall provide a certificate of insurance as evidence of coverage. WGU shall
maintain, at its sole expense, workers’ compensation insurance as required by law.

o Professional Liability Insurance. Teacher Candidates will be responsible for procuring and
maintaining, at their own expense, professional liability insurance for the duration of the Field
Experience with minimum limits of either: (i) $1,000,000 per occurrence and $3,000,000 annual
aggregate, or (ii) $2,000,000 per occurrence and $2,000,000 annual aggregate.

e Status of Parties. Nothing in this Agreement is intended to or shall be construed to constitute an
agency, employer/employee, partnership, or fiduciary relationship between the parties.

¢ Non-Discrimination. Both parties agree to fully comply with all applicable non-discrimination laws of
District’s state and municipality, and of the United States. Both parties will accept, assign, supervise
and evaluate qualified Teacher Candidates regardless of race, sex, sexual orientation, creed, national
origin, age, disability, veteran status, or any other basis protected by law.

o Entire Agreement. This Agreement represents the entire understanding between the parties and
supersedes all prior oral or written agreements, and no modification shall be valid unless in writing and
signed by both parties. No Teacher Candidate or other third party shall be a beneficiary of, or have any
right to enforce the terms of this Agreement.

O

This Agreement is effective as indicated above.
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Identify goals for recruiting high-quality candidates, including candidates from a broad range of
backgrounds and diverse populations, and how evidence will be collected, shared, and used to increase
the educator pipeline. NOTE: Responses should not exceed one page per prompt.

Milligan University (MU) and Elizabethton City Schools (ECS) work collaboratively to develop recruitment and
selection strategies and goals. MU and ECS discuss recruitment in high demand areas such as special education,
math and world languages. These discussions prompted MU to launch K-8 Interventionist and 6-12 Interventionist
endorsement programs during the Spring 2023 semester. Candidates who are pursuing world languages and
secondary mathematics are placed for at least one clinical experience in ECS with the intention of building a
pipeline of applicants for the district.

Representatives from ECS serve on the admissions committee for Instructional Leader candidates. ECS partners
also provide feedback to MU faculty on recruitment strategies and goals or initial teacher licensure candidates.

Additionally, representatives from ECS attend the External Council for Teacher Education and offer feedback on
recruitment and selection as part of these meetings.

MU and ECS also collaborate on the criteria for clinical placements each year as part of the Memorandum of
Understanding (MOU) and Primary Partnership Agreements. Recruitment of high-needs endorsement areas and
underrepresented candidates is emphasized and feedback is used to improve recruitment efforts. MU and ECS
have worked jointly to increase- recruitment of candidates from underrepresented groups and those who are
interested in teaching in high-needs areas.

The following goals exist for the partnership:

1) Goal: Continue to place candidates completing endorsements in high-needs areas in at least one clinical
placement with ECS. Timeline: Spring 2024. Evidence Tracking: Placement data will be collected by MU's Placement
Coordinator. Data will be shared annually in the spring with ECS. Employment of completers who have been placed
in ECS for at least one clinical experience will be used to determine if this arrangement is helping staff high-needs
areas.

2) Goal: ECS will share projected areas of need with MU on an annual basis. Timeline: Spring 2024. Evidence
Tracking: The projections from ECS concerning areas of need will be collected by the Area Chair of Education. This
information will be shared with education faculty to determine if current programming will assist with filling these
projected areas of need Information will also be shared with MU's admissions department, so recruiters will be
aware of areas of need when recruiting potential candidates.

3) Goal: MU and ECS admissions committee members will participate in reviews of initial teacher licensure and
instructional leader program requirements and admissions procedures. Timeline: Spring/Summer 2024. Evidence
Tracking: Data will be tracked and gathered by the Admissions Committee Chairs. Data will be organized and
changes will be made by the Admissions Committee Chairs in conjunction with the Area Chair of Education.
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Describe the strategies and actions in place to co-select clinical educators and collaborate to prepare,
evaluate, and support high-quality clinical educators, both provider and school-based, who
demonstrate a positive impact on candidates’ development and pre-k-12 students. NOTE: Responses
should not exceed one page per prompt.

The designated ECS administrator and the MU Clinical Placement Coordinator co-select clinical mentors for initial
teacher licensure and instructional leader candidates. Clinical mentors are co-selected according to mutually
agreed-upon criteria: 1) Professional teaching license with three years full-time teaching experience and
endorsement in the same discipline or three years full-time instructional leader experience; 2) TVAAS/EOC scores
and TEAM evaluations that meet ECS expectations; 3) Willingness to assume the roles expected of a mentor as
defined in the initial licensure and instructional leader handbooks.

Mutually agreed upon criteria for clinical supervisors of initial licensure teacher candidates and instructional leader
candidates include the following: 1) Experience in the grade or discipline for which they are assigned; 2) Successful
experience with past mentoring; 3) Successful completion of TEAM evaluation training (teacher evaluation training
for supervising initial licensure teacher candidates and TEAM administrator training for supervising instructional
leader candidates); 4) Willingness to assume the responsibilities of a supervisor as defined in the initial ilcensure
and instructional leader handbooks. Additionally, school-based mentors and candidates are asked to provide
information about the clinical supervisor each semester. This information is also used to inform future supervision
assignments.

Clinical educators are prepared through an orientation at the beginning of the clinical experience. All clinical
educators receive access to a Clinical Educators Website with resources including comprehensive initial licensure
and instructional leader handbooks. This site also contains an orientation video and links to evaluation forms with
due dates. Primary components of the handbooks and key assessments for the clinical experience are reviewed at
the orientation. Clinical mentors and supervisors are surveyed following the orientation for feedback. The clinical
supervisor provides support for the school-based mentor by conducting regular in-person visits. During these
visits, the clinical supervisor observes the MU candidate, discusses strengths and areas for refinement with the
both the candidate and the school-based mentor, answers questions, and offers needed support. If the
school-based mentor has an issue or concern with the teacher candidate, the clinical supervisor takes appropriate
action as outlined in the initial licensure and instructional leader handbooks Clinical supervisors are support by the
Clinical Placement Coordinator.

If a school-based mentor has difficulty meeting the roles, responsibilities, and expectations outlined in the initial
licensure or instructional leader handbooks, additional support from the MU supervisor will be provided. If the
school-based clinical mentor continues to struggle after these supports are provided, the Clinical Placement
Coordinator will become involved to provide support. If the mentor continues to struggle with meeting the roles
responsibilities, and expectations, the Clinical Placement Coordinator will work with ECS to assign a different
mentor. Likewise, if the MU supervisor is not meeting the roles, responsibilities, and expectations, the Clinical
Placement Coordinator will first offer support, If the MU supervisor continues to struggle, the Area Chair of
Education will meet with the supervisor to provide additional support. If expectations are still unmet, the Area
Chair of Education will replace the supervisor.

Feedback about clinical mentors is provided by candidates and supervisors at the completion of each experience.
Feedback is also provided about MU supervisors by candidates and mentors at the completion of each experience.
EPP administrators will closely monitor this feedback and retain clinical educators with positive ratings. The Clinical
Placement Coordinator provides results of the mentor feedback to the district and results regarding supervisor
feedback is shared by the Area Chair of Education with the supervisor.
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Describe the design and implementation of clinical experiences, utilizing various modalities, of
sufficient depth, breadth, diversity, coherence, and duration to ensure candidates demonstrate their
developing effectiveness and positive impact on pre-k-12 students (For instructional

leader programs, ensure how clinical experiences allow opportunities for candidates to practice
applications of content knowledge and skills.). NOTE: Responses should not exceed one page per prompt.

The design of the clinical experience allows initial licensure teacher candidates to demonstrate their developing
effectiveness and positive impact on all students' learning and development through a series of structured
experiences that follow state-approved guidelines for the duration of the clinical experience (Student Teaching =
15 weeks; Internship = 100 days; most complete 180 days). In collaboration with our partner district, multiple
indicators and appropriate technology-based applications are used to establish, maintain, and refine criteria for
continuous improvement. Initial licensure teacher education candidates are evaluated through the TEAM model as
well as a technology rubric and disposition assessment. TEAM provides candidates a coherent and consistent
assessment as it is one of the state-approved models for educator evaluation.

Instructional Leader )IL) candidates complete 225 hours across three experiences that involve a span of grades
and school-based settings. IL candidates are also evaluated on the TEAM administrative rubric and disposition
rubric.

Concepts and evidence-based strategies related to practice are introduced during coursework for initial licensure
and IL candidates. These concepts and strategies are reinforced during field experiences associated with key
courses within each pathway. Candidate progress is monitored throughout coursework and clinical experiences.
Teacher candidates at this level are expected to move from observing and assisting during the first two weeks of
clinical experience, to co-teaching, to gradually adding responsibility until they are assuming full classroom
teaching responsibilities by the end of the experience. During the first two weeks in each placement, candidates
learn the cultural backgrounds of students in their classroom as well as student learning strengths and needs. This
knowledge of students assists candidates with implementing culturally relevant practices as they gradually assume
responsibility for classroom instruction. Candidates are expected to to independently analyze instructional
materials, backgrounds, and learning needs. Candidates work with mentor and supervisor support to move
toward independence with analyzing materials and implementing these practices into each lesson.

IL candidates progress from observing their clinical mentors to gradually adding more responsibilities throughout
the clinical experience. IL candidates gain familiarity with the TILS standards and are formally assessed on TILS
with the TEAM Administration rubric.

The candidates' clinical experience allows for sufficient depth and breadth through the frequent observations,
constructive feedback, student data, and professional seminar courses. Both the clinical supervisor and clinical
mentor evaluate (or observe) candidates several times during each experience and feedback is provided.
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Prompt
4

Describe the process partners use in the program design, evaluation, and decision-making for
continuous improvement. NOTE: Responses should not exceed one page per prompt.

MU regularly reviews data obtained from the quality assurance system through monthly Area Meetings with
education faculty, ongoing partnerships, and External Council Meetings. At these meetings, partners assist with
identifying patterns across preparation for both initial icensure and advanced programs. Specifically, stakeholders
are asked to provide recommendations for action steps. Based on these meetings, strengths have been identified
with performance indicators related to TEAM rubrics, edTPA, dispositions, and the Technology rubric for initial
licensure candidates. Stakeholders helped identify that candidates in STEM fields may require more support with
differentiating on the edTPA exam. Supervisor and mentor ratings on surveys indicated differentiation was a
concern for initial licensure candidates, and stakeholders offered some suggestions for growth during an External
Council Meeting. During the 2022-2023 academic year, Milligan Education faculty participated in CEEDAR training
and began incorporating information from CEEDAR concerning high-leverage practices into coursework to
promote differentiation.

MU consistently shares data with stakeholders to gather feedback and make programmatic changes. The
incorporation of feedback is evidenced by new disposition rubrics in the the initial and advanced programs. This
actionability is also evidenced by the partnership with CEEDAR. Data trends from TEAM rubrics and
supervisor/mentor surveys pointed to a weakness in differentiation with MU's initial licensure candidates. This data
was presented to a group of stakeholders who affirmed this finding and discussed reasons it may exist. The
majority of stakeholders believed that candidates were not comfortable with differentiation strategies. which led to
the partnership with CEEDAR.

Office of Educator Licensure and Preparation 5 | January 2022




TN Department of

.Education

Describe how partners will collaborate and make decisions to ensure candidate preparation is inclusive
of LEA curricular content and materials. NOTE: Responses should not exceed one page per prompt.

MU and ECS partner on candidate exposure and knowledge of LEA curricular content and materials in several
different ways. First, with the implementation of new special education coursework in support of K-8
Interventionist and 6-12 Interventionist. ECS personnel were instrumental is designing coursework and teaching
within this program. Additionally, candidates places in ECS schools gain exposure to high quality insutrctional
materials being used by ECS teachers such as newly adopted mathematics materials. MU seeks feedback from ECS
regarding materials being used by the district and makes plans for how to provide MU candidates with exposure to
these materials through both coursework and clinical placements. Additionally, initial teacher licensure candidates
and IL candidates placed in ECS for clinical experiences are expected to attend professional development training
on the LEA curricular content and materials.
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Primary As partners work together to develop and implement the primary partnership agreement,
CETRGITE I describe the desired EPP and LEA short-term and long-term outcomes of the partnership
(o]Ti L] [ agreement. Include a timeline if applicable.

Outcome 1: Increase the number of candidates from STEM field who are employed with ECS. (long-term)

Outcome 2: Increase the number of candidates with training in special education who are employed with ECS.
(long-term)

Outcome 3: Increase the number of MU candidates completing at least one field or clinical experience in ECS.
(short-term)

Outcome 4: Increase MU candidate familiarity with LEA curricular resources. (short-term)

Outcome 5: Provide a pipeline of instructional leaders for ECS. (long-term)
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Signature: Date:
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Describe the strategiesand actionsin place to co-select clinical educators and collaborateto prepare,
evaluate, and support high-quality clinical educators, both provider and school-based, who
demonstrate a positiveimpact on candidates’' development and pre-k-12 students. NOTE: Responses
should notexceed onepageper prompt.

ETSU' s Office of Educator Preparation (OEP) collaborate via zoom or in person with all state-recognized
partners during the months of May and June to examine procedures that are in place to select, prepare, evaluate,
support, and retain high-quality clinical educators, and identify ways for continuous improvement. Throughout the
year, ETSU and LEAs will also contact one another via phone and/or email if situations occur that warrant
collaboration to ensure the relationship with clinical educators positively impact candidates' development and
pre-k-12 students. The OEP continues to communicate via email and phone with partnering LEAs that currently
do not have students placed in their district.

In order to improve on the co-selection process of clinical educators, ETSU created an online mentor teacher
interest survey for LEAs and the OEP to use when selecting clinical mentors. LEAs felt this survey created a
win-win situation because it not only provided the district with a list of teachers who were interested in mentoring
candidates, it also gave teachers a voice in the process and expanded the pool of candidates that have typically
been used in the past. Furthermore, the OEP provides candidates with a self-assessment survey to gather
information about their work style with others along with additional information that would be useful for their
placement, and collaborates with program of study instructors to gather more information about candidates'
strengths and areas where added support is needed. This candidate information is shared with LEAs during the
partnership meeting to strengthen the co-selection process. LEAs have also agreed to share the EPP/LEA
created university supervisor online application to retiring teachers they would recommend to work with
pre-service candidates.

The OEP also requests input from LEASs to strengthen practices that are used to prepare and support high
-quality clinical educators. While the OEP provides beginning of the year training for school-based and university
clinical educators that contains information about co-teaching, coaching cycles, edTPA and other topics, some of
our LEA partners thought it would be beneficial to offer a full day of professional development with leadership
topics related to making connections, collaboration, edTPA requirements, and coaching. The OEP is planning on
implementing two days of professional development sessions between May-August of 2024. The content each
day will be differentiated to accommodate novice and experienced clinical educators. University instructors and
LEA curriculum coordinators and/or district coaches will work together to facilitate the PD sessions. In addition,
EPP began using a new platform, Student Learning and Licensure by Watermark for triangulating candidate
progress and observational data, so several additional virtual support sessions were implemented during the
month of September to train and support school based clinical educators on this new platform. University
supervisors also receive virtual and in-person training sessions to support the use of the new platform. These
sessions were in addition to the regular monthly supervisor meetings are that are provided by the OEP.

The OEP has shared the mentor teacher and university supervisor surveys that are distributed at the end of each
school year. LEAs are given the opportunity to provide feedback surrounding the survey questions and EPP is
transparent with the data that collected from the survey responses. EPPs requested input from LEAs regarding
the best way to get input from principals regarding the preparedness of teachers that are hired in their school
using the Principal/Employer Survey. LEA recommended agreed that focus group would be better than surveys
to get valuable feedback. EPP will schedule a focus group meeting that includes diverse principals from
partnering districts to gather feedback on recent graduates during their 1st and 3rd years of teaching.
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Describe the design and implementation of clinical experiences, utilizing various modalities, of
sufficient depth, breadth, diversity, coherence, and duration to ensure candidates demonstrate their
developing effectiveness and positiveimpact on pre-k-12 students (For instructional

leader programs, ensure how clinical experiences allow opportunities for candidates to practice
applications of content knowledge and skills.). NOTE: Responses should not exceed one page per prompt.

ETSU Office of Educator Preparation (OEP) and LEAs collaborate during partnership meetings and
throughout the academic year to share ideas and needs surrounding the design and implementation of
clinical experiences that allow candidates to improve their teaching effectiveness and positively impact
Pre-K12 students.

During the 2022-2023 academic year, ETSU implemented CUAI K-5/ESL dual licensure program. The
faculty from the CUAI program met with several ESL coordinators from partnering districts to create a list
of beneficial clinical experiences that candidates would need to complete to prepare them as an ESL
teacher. The OEP and CUAI faculty scheduled a follow up meeting in September 2023 so ESL mentors
could provide feedback about clinical experiences from the previous year as well as revise and edit the
clinical experiences for the upcoming year. ETSU will continue to collaborate with ESL mentor teachers
for continuous improvement for the required clinical experiences. CUAI program is also piloting a model
that allows residency candidates placed in a departmentalized setting, to travel with their students to
complete their clinical practices with an ELA/Social Studies and Math/Science mentor teacher. This pilot
was implemented due to the feedback received from principals during candidates' mock interviews.
Principals noticed that candidates were not always confident in sharing strategies from all settings if the
majority of their time was spent in one or two content areas.

The OEP is also working with partnering districts to ensure candidates receive clinical experiences with
sufficient depth, breadth, diversity, and coherence. After collaborating about diverse experiences, LEAs
agreed that EPPs should make every effort to expose candidates to clinical experiences in rural, urban,
and suburban settings. The OEP is working to track clinical experiences throughout a candidate's
program of study in order to provide candidates with a wide range of diverse experiences in a variety of
settings. When placement requests are made to LEAs, the OEP also shares a detailed description of
how the clinical experiences connect to coursework and inform mentor about assignments candidates
are required to complete during the clinical experience. Strategically placing candidates in diverse
settings and providing districts with course information and class assignments will allow candidates to be
placed with a mentor who can model and support the evidence-based practices being taught in the
classroom and increase the depth, breadth, diversity, and coherence throughout the clinical experiences.

ETSU's EPP has also responded to feedback from candidates and mentor teachers surrounding High
Quiality Instruction Materials (HQIM) connected to lesson planning and edTPA completion. In order to
better connect classroom preparation with clinical experiences, ETSU's EPP is collaborating with various
LEAs to share teacher preparation practices with HQIM and how this can be supportive when completing
the edTPA. LEA curriculum coordinators and/or instructional coaches will share curriculum preparation
strategies with EPP instructors and university supervisors to better support candidates during their
clinical experiences.
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AGREEMENT BETWEEN
___ Elizabethton City Schools
AND
MIDDLE TENNESSEE STATE UNIVERSITY
FOR
AGRICULTURE DUAL
CREDIT SERVICES

This Agreement is enfered into by and between Elizabethton City Schools
("School™) and Middle Tennessee State University and sipnities the agreement of the parties
concerning a dual credit program.

1. Dual Credit Program. A Dual Credit Program is an opportunity for high school students
to receive college credit hours through enroflment in a secondary course with
postsecondary content embedded, taught in a high school by a certified secondary
instructor. After successful completion of the secondary course, the student can then take
a challenge exam administered under the supervision of postsccondary faculty. College
credit will be awarded to students who meet or exceed a cut score of 70%,

2. Duties and Responsibilities of Each Party.
a.  University will provide the curriculum and challenge exam for each course listed
below to be offered by School.

b. The dual credit course will be taught at School by a certitied secondary instructor

that has completed a fingerprint background check pursuant to T.C.A. 49-5-413.

c. A dual credit program challenge exam will be given at School by the Teacher
Record.

d. School will ensure that high school students participating in this opportunity arc
aware of the following:

- Each participating student will pay (if they choose to take the final exam) to
University $20/credit hour ($60/ for a 3-hour class) to take the challenge exam

- Participation in this oppottunity is not a guarantee of admission fo University,
Students must meet University admissions standards in place at the time of
enrollment application.

3. Term. The term of this Agreement will begin upon the date of final signature below and
end on July 31,2024, The Agreement may be renewed upon agreement of the parties.
lit no event shall the term of this Agreement exceed 3 years. Either party may terminate
this Agreement at any time upon thirty (30) days' written notice to the other party.
Termination of this Agreement will not affect any students currently enrolled in a dual
credit class who shall continue to receive the benefits provided under this Agreement.
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4, Compliance with Laws. Each party agrees to comply with all applicable federal, state,
and local laws and regulations, inciuding but not limited to, any applicable non-
discrimination or affirmative action requirements.

5. Assignment. Neither party shall assign this Agreement or enter into subcontracts for any
of the work described herein without obtaining the prior written approval of the other

party.

6. Modification of Agreement. This Agreement may be modified only by wrilten
amendment executed by all parties and their signatories hereto.

7. Relationship of Partics. This Agreement shall in no way be interpreted as creating an
agency or employment retationship between the parties. Neither party shall hold itsell
out in a manner contrary to the terms of this Agreement, No party shall become liable for
any representation, act, or omission of any other party contrary to the terms of this
Agreement.

8. Notices,

Notices to School shall be sent by a method that verifies proof of delivery or hand-
delivered to (if applicable, add contact for notice to governing body of school):

... Elizabethton City Schools

Attn: Richard VanHuss

Address: 804 S. Watauga Ave. Elizabethton, TN 37643
Phone: 423-547-8000

Email: richard.vanhuss(@ecschools.net

Notices to University shall be sent by a method that verifies proof of delivery or
hand-delivered to:

Dept: School of Agriculture
Attn: Dr. Alanna Vaught
Address: Box 5, MTSU
Phone: 615 898 2523

Email: alanna vaught@misu.edu

9. Governing Law. This Agreement shall be governed by and construed in accordance with the faws of
the State of Tennessee. The Contractor acknowledges and agrees that any rights or claims against the
University or its employees hereunder, and any remedies arising therefrom, shall be subject to and fimited
to those rights and remedies, if any, available under Tennessee Code Annotated, Sections 9-8-101 through
9-8-407.




10. Severability. Should any provision of this Agreement be declared to be invalid by any
court of competent jurisdiction, such provision shall be severed and shall not affect the
validity of the remaining provisions of this Agreement.

1. Confidentiality of Records. Al educational records created, disclosed, or maintained
pursuant to the terms of this Agreement are confidential and shall be created, disclosed,
and maintained pursuant to the provisions of Family Educational Right to Privacy Act,
also known as FERPA (20 U.S.C.A. s1232g) and its regulations.

12. illegal Immiprams. The parties hereby attest that they will not knowingly utilize the

services of illegal immigrants in the performance of this Agreement and will not
knowingly utilize the services of any subcontractor, if permitted under this Agreement,
who will utilize the services of illegal immigrants in the performance of this
Agreement, If a party is discovered to have breached this attestation, that party shall be
prohibited from contracting with any state entity for a period of one (1) year from the
date of discovery of the breach. A party may appeal the one (1) year by utilizing the
established appeals process,

. This Agreement may be exccuted in multiple
counter| parts all m“ wh;ch shall be or zgmals and which together shall constitute a single
agreement. For purposes of interpreting this Agreement, facsimile signatures shall be
considered equivalent to original signatures.

14. Force Majuere. To the extent that the dual credit program is substantially delayed, interrupted,
prevented or rendered impractical by pandemic, fire, flood, riot, earthquake, civil commotion, war,
strike, pandemic, natural disaster, lockout, labor disturbances, exposition, sabotage, accident or
other casualty, act of GOD, any law ordinance, rule or regulation which becomes effective after
the date of this Agreement, ot any other cause beyond the reasonable control of either party, the
University agrees to comply with all federal and State statutes, rules, and regulations applicable to
the assignment of grades and credit for enrolled students.

In witness whereof, the partics have by their duly authorized representatives set their signatures.

MIDDLE TENNLSSEE STATE UNIVERSITY

Date:

, Director of Schools




History Log

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - History Log

Attention
Needed

Date User Status (S)/Comment (C) S/iC
9/15/2023 Richard Agreed to "By submitting this automated application, the local education agency representatives assure that C
7:58:16 AM Vanhuss  the application will be authorized by the board of education of the local education agency, and the
undersigned representatives have been duly authorized by formal action of the board to file this application
for, and on behalf of, the local education agency, and otherwise to act as the authorized representatives of
the local education agency in connection with this application. By submitting this automated application, the
local education agency is acknowledging that it understands and agrees to abide by the applicable
assurances attached to this application."
9/15/2023 Richard Status changed to 'LEA Authorized Representative Approved', S
7:68:16 AM Vanhuss : . _ :
9/15/2023 Beth Wilson Status changed to 'LEA Fiscal Representative Approved'. S
7:52:10 AM
9/15/2023  Brian Culbert Status changed to 'Draft Completed', S
7:11:59 AM
8/14/2023  Brian Culbert Status changed to 'Draft Started'. S
12:07:50 PM
7/15/2023 Holly Kellar Status changed to 'Not Started'. S
1:01:41 PM
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Allocations

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Allocations

(1 Innovative School Models (2) Charter ISM

Original $0.00
Incoming Carryover _ $1,431,162.36
Outgoing Carryover $0.00
Reallocated $0.00
Additional $0.00
Released $0.00
Consortium $0.00
Forfeited : $0.00
FER Released $0.00
Total $1,431,162.36

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total

$0.00
$1,431,162.36
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,431,162.36
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ISM Overview

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Innovative School Models

* |s this application a multi-district application?
ikl @ Yes

List all the school districts that will be collaborating.

¥ No

Instructions

Provide the enrollment for each school within the district. Please complete the appropriate column/s based on the grades at each school.

Important: If all schools within a district or multiple districts will be collaborating to develop a districtwide or multi-district Innovative School Model, the district or
district serving as fiscal lead, will list one Project Name that will be used throughout the application. If individual high schools and middle schools, or groups of
high schools and/or middle schools, will be developing their own Innovative School Model, the district will need to determine a name for each project and list the

appropriate project name in the column beside each participating school. Please note that a Theory of Action and aligning Action Steps, Outcomes, and
Evaluation and Sustainability Strategies are required for each project.

School Name and Grade Span Grades 6-8 Enroliment Grades 9-12 Enroliment Project Name School Allocation
Elizabethton High School 2,10,11,12 | 879 Elizabethton High School $1,000,00_0,00
T A Dugger Junior High School 6,7,8 633 | T A Dugger Juniior High $500,000.00

Innovative School Model Components

Instructions Check all the components that will be implemented as part of the Innovative School Model/s. Elaborate on how the checked components will be
implemented.

Grade Span 9-12

= ¥ Skill gaps between regrona! mdustry needs and the Sklll Ievel of the students will be addressed.
Explaln how.

dding Cons truction program of study will allow us to offer more Industry Certifications in that area. ECS has already added Construction to our
Memorandum of Understanding with TCAT--Elizabethton. Students will get clock hour credits in Construction. Multi-passenger vehicle will enable EHS to take

tudents to IC testing sites. Equipment will be purchased to give students more up-to-date skills in the programs of study in construction, agriculture,
information technology, automotive maintenance light repair. For 21--22 ECS had 171 industry certifications. They were in Health Science, Agriculture,
Hospitality, and STEM. So, adding industry certifications in Construction would increase our career cluster average by 20%. This Construction class is new

position. We will be helping students meet not only industry needs but will also be providing students DE credits at TCAT. First TN Development District has
identified Construction as one of the four areas that our region needs to target.
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= ¥ Early postsecondary opportunities will be expanded for students.

Explain how. ; _
EHS has already met with TCAT Elizabethton to go over needs as it relates to establishing our Dual Enroliment agreement with TCAT Elizabethton for Diesel
Power Equipment and Construction. ISM money will purchase Kubota equipment and Snap-on Tools to match the equipment and tools at TCAT--E. The
multi-passenger vehicle will be used to help transport students to worksites. ISM money will be used for parts of a salary for the Construction teacher as well
as needed equipment,

L3} & Students will have increased access to earn a postsecondary credential while in high school.
Explain how.

= ¥ Students will have increased access to earn an industry credential while in high school.

Explain how. : .

EHS has alre ady partnered with TCAT Elizabethton on DE opportunities in Auto MLR, STEM with Mechatronics in FESTO Lab. Starting in 23--24 EHS will
will add two more partnerships with TCAT-E Dual Enroliment in Computer Info Tech and Criminal Justice. Looking down the road with the ISM grant we
already have plans to offer DE with TCAT-E in Diesel Powered Equipment and Construction and Office Management.

= ¥ Work-based learning opportunities will be expanded for students,

Explain how. _ :

EHS in 22-23 had successes in new SBE programs that were designed to help with SED students, by allowing them to stay at EHS. We will continue Tuff's
Cafe, Cyclone Network, and Cyclone Prints, but we will look to expand WBL to off campus sites for Construciton and Ag Mechanics (Diesel Power
Equipment) EHS is establishing partnerships to help with the new WBL class of Construction Practicum. This will also help with the Capstone Supervised
Agricultural Experience class once we develop our Dual Enrollment agreement with TCAT Elizabethton for Diesel Power Equipment. We will also have an
opportunity with Three Arrows Development for students to get Construction Practicum. So, the multi passenger vehicle will help students get to WBL outside

of our existing SBE

*# [ Advisementand mentorship opportunities will be expanded and improved for students.
Explain how.

# (] Career awareness and exploration activities will be expanded and improved for students.
Explain how.

Grade Span 6-8

[ There will be activities implemented to increase awareness among rising 8th and Sth graders of ISM opportunities.
Explain how.

= ¥ Students will have increased access to career assessments and advising.
Explain how.

Students will take career assessments (Major Clarity) in the new 7th grade CTE”Pathways class (Career Exploration C25X07). Throughout the class,
students will explore careers in each CTE pathway explored. They will have the opportunity to watch online interviews and have guest speakers within the
explored career pathways. A middle school counselor and Career Exploration teacher will go over the summative data of what is reported to major clarity and
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Page 15 of 54 8/16/2023 7:45:27 AM then share with high school stakeholders and CTE Director. will go 6th grade students with the TAD Life class (Career
Awareness C25X06) will explore their futures through a focused career awareness unit. This should meet one of the major key components

+ (1 Middle school students will develop targeted plans for high school EPSO participation.
Explain how.

= I Middle school students will have increased access to academic advising for high school course selection.

Explain how. : - : - :

Within the ne w 7th grade CTE Pathways class, students will learn high school courses and levels for each CTE pathways. This is another key component

met in the ISM grant. Students will be able to see how these classes/levels can fit into their high school 4 year plan. Students will also have the opportunity to

visit Elizabethton High School's CTE classes. This new class will be based off the standards for the Career Exploration course, C25X07, with a focus on
roject-based learning. There will also be an CTE Open House for parents.

= ¥ Early CTE courses will be offered to middle school students that result a seamless pathway in secondary.

Explain how.

A seamless p athway to high school CTE courses will be produced with 7th grade students because they will have an early introduction through project-
based learning. A seamless pathway to high school CTE courses will be produced with 6th grade students through the Career Awareness course. Students
will demonstrate soft skills along with technical skills to practice critical skills needed in the workplace.

= v Advanced courses will be offered to middle school students to enhance their innovative school model experience. '

Explain how. : : i - : L : '
Students will take a 6th grade exploratory Career Awareness class, TAD Life. Students will take a 7th grade CTE project-based class, CTE Pathways. These
classes are extended from the required middle school classes.

Innovative School Model Description
Instructions: Answer the following ensuring that appropriate information is provided for all Innovative School Model projects to be implemented.
* How have student, school, and/or partner needs informed your district's Innovative School Model/s (e.g., labor market needs, student performance data,

ostsecondary enroliment trends, etc.)? i _

The 7th grade CTE Pathways class will focus on CTE Pathways offered at Elizabethton High School. The highlighted pathways have been selected based on
current work force employment, wages, and project work force employment within the Elizabethton/Carter County area. Five of our highlighted pathways are in
the top 8 of annual job openings in our community (Hospitality & Tourism, Business Management & Administration, Health Science, and Architecture &
Construction). Three of our highlighted pathways are in the top 6 of median wages within our community (Health Science, Agriculture, Food, & Natural
Resources, and Arts, Audio/Video Technology & Communications). Four of our highlighted pathways are in the top 5 of projected new jobs within our
community (Health Science, Hospitality & Tourism, Business Management & Administration, and Architecture & Construction). This has informed our decision
to offer this class because when students are exposed to career options early they can better plan and prepare for their future career. By focusing on career
clusters who have higher job openings/projected job openings, students can receive training in fields they are likely to find a sustainable job in our area.
Therefore, allowing education to positively affect our local workforce and economy. First TN Development District has identified Construction as one of the four
areas that our region needs to target. The EHS Community Partnership Advisory Group meets monthly at EHS. This group includes local business leaders,
elected officials, post-secondary stakeholders, parents, students, counselors, EHS and Central Office administration. This group has encouraged students to do
more WBL. Their feedback is that they are thrilled with our SBE, but want us to do more WBL off campus if possible. They noted the successes of our Ag
teacher and program. They wanted ECS to look for ways to expand the agriculture experiences. Major Clarity data shows students want more programs of

study. For our region, the best option to add is construction.
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* Describe the project-based learning (PBL) experience/s that will be developed in conjunction with community partners at the middle school level. Specify the
real-world and problem-solving opportunities that will be embedded.
he powerful project-based learning opportunities students will be co mpleting while gaining practical hands-on experiences include: local business mentorship,
tudent-generated PBL presentations with local areas of need and job opportunities, 3D printed food truck designs, greenhouse design, flight plans including
ltitude and FAA regulatory requirements, and constructing a 2/4 wall with electrical "J" boxes, switches, and lights. These are revolutionary opportunities for
he middle school, as students will be allowed an alignment to the high school's CTE curriculum that was never possible before. Students will be able to evolve
necessary real-world skills in a way that provides a wide foundation of conception. Not only will students be discovering opportunities never before offered at
ur middle school but, they will be collaborating with community businesses in a way that allows for creativity and innovation. Students will be able to see
pportunities existing in our local community that are of high demand leading students to anticipate and prepare to fill these needs. Due to this new student
ccess we will be merging project-based learning with community partners and our local workforce.

* Explain how seamless alignment will be promoted in middle school to high school CTE programs of study. ] . _ ' : .
ithin the 7th grade Career Pathways course, ONLY CTE pathways offered at Elizabethton High School wil | be taught. This allows for the students middle
chool experience to align with the high school's CTE program. Also, our teacher will be collaborating with our CTE director and our high school CTE teachers
o ensure they are exposed to realistic project-based learning activities and begin building interest and skills that will be useful with their high school CTE
pathway(s). Counselors at EHS and TAD (high school and middle school) will attend High School Transitions quarterly meetings at Northeast State. They will
Iso have semi-annual meetings with TCAT--Elizabethton.

* How will the ISM Grant impact and change students' school experiences?

Because of this grant school will be different for Middle Schoolers because of increased access to career assessments and advising, increased access to the
high courses specifically CTE, culminating in a more seamless pathway between middle school and high school. Also, Because of this grant, high schoolers will
have more access to post-secondary trips CTSO trip, and WBL destinations thanks to multi-passenger car; extra programs of study thanks to addition of
Construction, and greater abilty for better skills in industry certifications due to better, more equipment. Students will be impacted because of increased career
exploration throughout the 6th and 7th grade proposed classes. Middle school students love learning about careers and exploring those they find interesting.
These classes will increase students' interests and school experience. By offering earlier exposure to high school CTE Pathways, students will have knowledge
to make informed decisions about high school classes and transitions. We hope this will lead to high school students having more opportunities to successfully
complete EPSOs (such as industry certifications and/or dual enroliment credits). High school students will have expanded opportunities in EPSOs and WBLs.
EHS will be able to provide additional programs of study, and better support the existing programs of study with more up to date equipment.

Partnerships

Instructions: Provide information on each partnering organization. Letters of support and/or Memorandums of Understanding (MOU) outlining how the
partner will support the Innovative School Model/s are strongly encouraged. These supporting documents may be uploaded to the Related Documents
page of the application.

Project Partners - MOUs and/or Letters of Support from partners are strongly encouraged to be uploaded to the 'Related Documents’ page. :

Partner Name Partner Type |Provide a brief description of how this partnership will be reimagined to support the ISM project.
TCAT Elizabethton [Educational ¥ | | DE opportunities in Construction, Diesel power Equipment L '
Elizabethton/Carter County [Community_ ¥ | | EHS will continue to work with the area Chamber of Commerce through Advisory Committee meetings to
Chamber of Commerce showcase strengths within our schools and community and to find solutions on needs.

Three Arrows Development, |[industry Vv | [ Three Arrows can be used for recruiting skilled laborers. Three Arrows can be used for guest speakers,
LLC ; WBL Practicum opportunities, and help with our Advisory Committees. : '

Carter County Bank [Community ¥ | | T. A. Dugger will continue to work with Carter County Bank through our Leadership Committee and School

Engagement Committee to showcase strengths within our school and community.

Page 7 of 40 9/15/2023 8:05:32 AM




Reimagining Time, Space and Modes of Learning- Applicable Grade Span 9-12

Instructions: Select the best practices and strategies that will be implemented within the district. If additional strategies will be implemented that are not listed,

select "other" and provide a brief description.
Time
' | Utilizing equipment outside the traditional school day to extend and accelerate learning opportunities
v Utilizing staff outside the traditional school day to extend and accelerate learning opportunities
(| Offering schedule flexibility within the school day and/or school week to maximize opportunities for students
+ Expanding summer programming and learning opportunities
# Revising district academic requirements for postsecondary courses or enroliment
| Revising district graduation requirements to better align with employment standards
L | Sharing instructional staff across partnering organizations and educational institutions
' | Other - Please specify :

Space
Offering high school course requirements on-site at an employer
i Offering high school course requirements on-site at a postsecondary education institution
¢ Offering expanded on-site work-based learning opportunities
¥ Expanding the number of high school teachers approved to serve as postsecondary adjunct faculty for EPSOs
| Other - Please specify

Modes of Learning

v Offering students multiple types of EPSOs (dual enroliment, dual credit, AP, etc.)

| Offering students EPSOs in multiple modalities (online, hybrid, on ground)
© Offering work-based I'earning experiences in virtual and hybrid formats

+ Offering EPSOs in a variety of content areas (general core and career and technical education)

' Expanding advisement and supportive services to address high school to college and career transitions

¢ Developing non-academic standards and competencies for employment success in collaboration with partners
| Developing non-academic standards and competencies for employment success in collaboration with partners

¥ Expanding mentorship opportunities for students in collaboration with partners

" Other - Please specify :
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Reimagining Time, Space and Modes of Learning- Applicable Grade Span 6-8
Check the following components that will be utilized within this project to reimagine the use of:

Time

v Utilizing equipment outside the traditional school day to extend and accelerate learning opportunities

¥ Utilizing staff outside the traditional school day to extend and accelerate learning opportunities

I Offering schédule flexibility within the school day and/or school week to maximize opportunities for students
Expanding summer programming and learning opportunities

L] Revi'sing district academic requirements for postsecondary courses or enrollment

| Revising district graduation requirements to better align with employment standards

¥ Sharing instructional staff across partnering organizations and educational institutions

Other - Please specify

Space

¢ Offering expanded project-based learning opportunities

v Offering field trip opportunities embedded into project-based learning opportunities

¥ Offering shadowing opportunities at an employer (on-site and virtual)

| Developing a school-based enterprise

¥ Creating a practical learning environment | L ; Ik

¥ Developing a middle school academy focusing curricula on a épecific career cluster
I Other - Please specify

Modes of Learning
' Offering students courses in a variety of modalities (online, hybrid, on ground)
| Offering work-based learning and project-based learning experiences in virtual and hybrid formats
¥ Expanding career awareness efforts to increase student exposure to non-traditional fields
¥ Expanding career exploration efforts to increase student knowledge of different career pathways
v/ Expanding career advising services to address middle school to high school transitions
' Leveraging career assessments to address career interest and exploration _
J Developing' non-academic standards and competencies for employment success in collaboration with partners
| Expanding mentorship opportunities for students in collaboration with partners
¢ Revising course content to en'hance knowledge of high-demand occupations and aligning high school CTE pathways
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| Integrating student portfbiio development to demonstrate knowledge of career pathways

L1 Other - Please specify

Theory of Action
Instructions: Provide a Theory of Action for each Innovative School Model to be implemented. There should be one Theory of Action for each named project.

Project Name Theory of Action

EHS Expansion of If EHS is able to convert more facility space to offer more programs of study with better specific equipment to match industry needs,

Programs to Fit Needs |then students will be more equipped to obtain Industry Certifications with completing Work Based Learning or Practicum
experiences.

T. A. Dugger Career If we educate students at the middle school level on Early Post Secondary Opportunities, then we can expect to increase the

Exploration and number of high school students taking classes connected to DE, LDC, SDC, and IC culminating in increase in Ready Grad Status.

Awareness

Action Steps, Outcomes, Metrics/Evaluation, and Yearly Timeline

Instructions: In this section, major action steps need to be listed by project name. There should be multiple action steps for each project and additional action
steps may be added by selecting "Add Row." For each action step, the expected outcome of that action step should be provided. Strategies to evaluate
progress toward meeting the outcome must also be provided. A brief description for how the work and outcomes of the action step will be sustained over time
should also be provided. Applicants should indicate which year of the project that the action step will be implemented. Supporting documentation such as job
descriptions and equipment quotes should be uploaded to the "Related Documents" page of the application.

Action Steps, Outcomes, Metrics/Evaluation & Sustainability Strategies, and Yearly Timeline

Project Action Step Outcome Metrics/Evaluation Strategy Year | Year | Year | Year
Name 1 2 3 4
EHS HS AS #1 ECS will use ISM We will provide space to start a new CTE EHS will work with its maintenance | ¥ e ] B
Expansion [money to remodel a recently program of study in Construction. department and hired architects to -
of purchased building across the review that EHS has met the facility
Programs |street from EHS. Then EHS will needs of its programs of study.
to Fit move the alternative school _ EHS will gather data from its CTE
Needs across the street. EHS will be teachers to review and make

able to move classrooms _ improvements as money will allow.

around to make better use of - e

existing building and facilities to

offer more space to CTE |

classrooms
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EHS HS AS #2 EHS will finalize The expectation is that EHS will see more School administrators will meet to s ¥ v
Expansion |equipment needs via Advisory |students gain concentrator status and more go over data concerning CTE class
of committees to make equipment {importantly will have students in their preferred |enrollments, number of
Programs |purchases for targeted career path. concentrators, and EPSOs relating
to Fit programs of study. Information to CTE coursework. Information will
Needs will be shared during PLCs be shared with guidance
when the ISM is reviewed. counselors and CTE teachers via
PLC meetings. Adjustments will be
made on the numbers. Classes that
have low concentration and
completer numbers will be
promoted via ECS social media to
help with numbers.
EHS HS AS #3 ECS will post the EHS will be able to recruit, hire, and retain a Students will become concentrators v v v
Expansion |position to hire a Construction | highly qualified teacher in constructions. In the |in construction. EHS will help
of teacher to meet the needs effort to retain a good teacher, Professional promote construction to
Programs |based on job market data. Development will be given as needed. The nontraditional placements. ECS will
to Fit highly gualified construction teacher will use EIS info and eTIGER info to
Needs educate students and over time help students | monitor the progress of the
obtain industry certifications and construction  |students.
practicum opportunities. ;
EHS HS AS #4 ECS will provide |EHS will be able to recruit, hire, and retain a Students will become concentrators v il v
Expansion |Professional Development highly qualified teacher in construction. In the |in construction. EHS will help
of effort to retain a good teacher, Professional promote construction to
Programs Development will be given as needed to all nontraditional placements. ECS will
to Fit CTE teachers. The highly qualified teachers will |use EIS info and eTIGER info to
Needs educate students and over time help students | monitor the progress of the
obtain industry certifications and practicum students.
opportunities.
EHS HS AS #5 EHS will purchase a |More students will be able to do work based All EPSO numbers will be M- L v
Expansion |multi passenger vehicle to help |learning or practicum experiences. Teachers  |evaluated by the CTE Director,
of with transportation needs of will be able to better handle the logistics of EHS principal, and ECS admin to
Programs |students as it relates to getting students to ICs, LDCs, or CTSO events. |go over transportation reguests to
to Fit students taking industry see if improvements can be made
Needs certifications exams or local to better use the vehicle.
dual credit tests. As needs are
determined students can now
receive help in getting to work
based learning or practicum
placements. Teachers and
students will also use the
vehicle to travel to CTSO
competitions.
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EHS
Expansion
of
Programs
to Fit
Needs

HS AS#6 Buy Student desks,
tables, etc. as needed for each
classroom move passed on
needs of the program of study.

CTE Director will oversee the ordering and
placement of any furniture to accommodate
needs. Since their will be a major reshuffling of
classroom, it is expected that each program of
study moving in will need different chairs,

tables, desks to accommodate students' needs.

The CTE Director and building
Principal will meet with teacher of
each program of study in
new/newly acquired room to go
over any upcoming concerns with
space and equipment. Future
budget requests will be done based
on needs assessment.

T. A.
Dugger
Career

Exploration

and
Awareness

~ |MS AS #1 ECS will use ISM
|money to remodel a

maintenance room into the 7th
grade Career Exploration (CTE
Pathways class) classroom.

T. A. Dugger will be able to offer the CTE
Pathways course to all 7th graders in an
environment that is conducive to project-based
Iearnmg ‘and accessible to all students.

{ECS and T. A. Dugger will work

with our maintenance department

and additional contracts to prepare
{this classroom environment and

meet the courses needs.

T. A.
Dugger
Career
Exploration
and
Awareness

MS AS #2 T. A. Dugger will
finalize equipment needs to
make equipment purchases the
6th grade TAD Life (Career
Exploration) class and the 7th
grade CTE Pathways (Career
Awareness). Amendment #1
5.24.23 Upon hiring a teacher
for year two (beginning July 1,
2023) T A Dugger has modified
equipment request to include
Instructional supplies at less
than $500 per many items.

Students will have access to materials to
complete project-based learning experiences.

School administrators will meet to
go over data concerning CTE class
enrollments, number of
concentrators, and EPSOs relating
to CTE coursework. Information will
be shared with guidance
counselors and CTE teachers via
PLC meetings. Adjustments will be
made on the numbers. Classes that
have low concentration and
completer numbers will be
promoted via ECS social media to
help with numbers.

TA
Dugger
Career
Exploration
and

Awareness

MS AS #3 ECS will post the

position to hire a teacher for the

7th grade CTE Pathways class.

T. A. Dugger will be able to recruit, hire, and
retain a highly qualified teacher. In the effort to
retain a good teacher, Professional
Development will be given as needed. The
highly gualified teacher will increase student's
career awareness by providing project-based
learning opportunities related to CTE pathways
offered at Elizabethton High School. Students
will become knowledgeable about career
opportunities and pathways available
throughout high school to help them be
successful. We plan to see an increase in CTE
pathway participation and completlon at the

high school level.

| The CTE Director will meet with the

principal to go over success of

_ |program. The number of students
{enrolled, the grades of those

students, reports from Major Clarlty
and teacher feedback will be used
to make changes, if necessary.

' v

il j

o il '
¥ v Wl
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TA. MS AS #4 ECS will post the All 6th grade students will have access to an The classroom teacher will have set ¥ 4 4]
Dugger position to hire a teacher fora | exploratory class focusing on career course standards allowing for
Career new CTE linked Career exploration.the new teacher will be given students to become more
Exploration | Exploration class. support as needed through professional knowledgeable about career
and development. opportunities.
Awareness
TA MS AS#5 ECS will provide Teacher will be more successful if they are well |ECS will use EIS info and eTIGER v @ |
Dugger Professional Development trained and comfortable in the area they teach. |info to monitor the progress of the '
Career In the effort to retain a good teacher, students.
Exploration Professional Development will be given as
and needed.
Awareness
T A. MS AS#6 Buy Computers ECS will buy computers to upgrade an aging Admin, teachers, and CTE Director vl ¥
Dugger Keyboarding class to implement more will review how students are doing
Career technology and capabilities for students to in both career awareness and
Exploration engage in more career opportunities. Career Exploration.
and
Awareness
T. A MS AS#7 Buy Student desks, |CTE Director will oversee the ordering and The CTE Director and building 0 | ) £
Dugger tables, etc. as needed for each |placement of any furniture to accommodate Principal will meet with teacher in
Career classroom move passed on needs. Since there will be a reshuffling of newly acquired room to go over any
Exploration | needs of the program. classroom, it is expected that the class moving |upcoming concerns with space and
and in will need different chairs, tables, desks to equipment. Future budget requests
Awareness accommodate students' needs. Classrooms are |will be done based on needs
' fully equipped to support implementation of assessment.
CTE courses.
EHS HS AS #7 Buy STEM EHS has only sent 1 student to SkillsUSA CTE Director, STEM teacher, and i 4
Expansion |equipment to help recruit competition in last 4 years. We will increase other teachers that could align with
of students for SkillsUSA. Buy those numbers exponentially. Student learning | SkillsUSA to go over how to recruit
Programs |robotics kit. will be expanded outside the classroom to do  |students for an extension of
to Fit after-school sessions to get ready to go classroom learning. Future budget
Needs compete in various competitions. requests will be based on the
success/failure of this initiative.
EHS HS AS #8 Buy consumables for | The new construction class will actually have CTE Director and Construction 7 vl £
Expansion |Construction class. Thousands |enough materials to get started on projects that |teacher will go over what projects
of of dollars of equipment was will complete learning process and make ita  |could be created to fund raise.
Programs |purchased as a start-up for a possibility for the class to create projects that | Future budget requests will be
to Fit new program of study, but can help with sustainability to fund-raise and do |based on the success/failure of this
Needs supplies were overlooked. more projects. initiative.

Sustainability Strategy

Instructions: Answer the following ensuring that appropriate information is captured for all Innovative School Model projects to be implemented.

* Provide an explanation for how you will leverage the state TISA funding plan, as well as local, state, and federal funding resources to sustain the ISM program
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e will be able to sustain this grant by: Increase in CTE enrollment, which will increase TISA funding, yearly Perkins Allocations. We will also continue to
Perkins reserve grants (when awarded) and local general funds, The vehicles (one bought in year 2 and one in year 4) for WBL, school based enterprise, and

TSO will be charged to each club or CTE dept at $0.50/mile. After 100,000 miles there should be money to sustain and buy another vehicle or provide
maintenance as needed to the existing vehicle. With increased enroliment within CTE there will be an increase in TISA funding assisting in sustainability. Local
unds will provide maintenance on equipment purchases, if needed.

* Provide at least three (3) strategies for sustainability to be completed within the next year. Please note that professional development will be provided soon on
what strong sustainability plans should look like. Sustainability plans will be updated on an annual basis to demonstrate progress toward meeting this long-term
expectation.

We will be a ble to sustain this grant by: 1) Increase in CTE enrollment, which will increase TISA funding, yearly Perkins Allocations. 2) The vehicles for WBL,
school based enterprise, and CTSO will be charged to each club or CTE department at $0.50/mile. After 100,000 miles there is money to sustain and buy
another one. 3) With increased enrollment within CTE there will be an increase in TISA funding assisting in sustainability. TADugger Jr High will sustain a full
time Career Awareness/Teacher and Career Pathways teacher through TISA and local funding.

Resources

Click here to open the application guidance document.
Innovative School Models District Guidance

Innovative School Models Budget Narrative Overview

Innovative School Models Recommended Account Numbers
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School Allocations

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Innovative School Models

School Name and Grade Span School Allocation
Elizabethton High School 9,10,11,12 e e .. [s100000000
T A Dugger Junior High School 6,7,8 $500,000.00

Page 15 of 40 9/15/2023 8:05:32 AM




Budget

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Innovative School Models

Account Number Total
71100 - Regular Instruction Program $40,263.00
71300 - Vocational Education Program $985,662.36
72130 - Other Student Support $13,500.00
72210 - Support Services/Regular Instruction Program $0.00
72230 - Support Services/Vocational Education Program $0.00
72250 - Education Technology $0.00
72510 - Fiscal Services $0.00
72620 - Maintenance of Plant e $0.00
72710 - Transportation $100,000.00
76100 - Regular Capital Outlay $291,737.00

Total $1,431,162.36
Adjusted Allocation $1,431,162.36
Remaining $0.00
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Budget Detail
Elizabethton (101) Public District - FY 2024 - Innovative £ School Models (ISM) - Rev 0 - Innovative School Models

71100 - Reqular Instruction Program - $40,263.00 v |
Budget Detail Narrative Description
. laptop computers for career exploration classes

Account 71100 - Regular Instruction Program
Number:
Line Item 722 - Regular Instruction Equipment
Number:

Priority Area:

Optional
Program
Code:

Location T A Dugger Junior High School (101-0025)
Code:

Quantity: | 1.00
Cost: | $20,263.00
Line Item [ $20,263.00

Total:
Account 71100 - Regular tnstruction Program
Number:
Line Item 722 - Regular Instruction Equipment
Number: _

Priority Area:

furniture for new career exploration classes like talbes, chairs, etc.

Optional
Program
Code:

- Location TA Dugger Junior ngh School (101- 0025)
Code: -

~ Quantity: | 1.00
Cost: | $10,000.00
Line Item |~ $10,000.00

Total:
Account 71100 - Regular Instruction Program
Number:

Buy furniture based on new needs like tables, desks, chairs, etc.
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Line Item 722 - Regular Instruction Equipment

Number:
Priority Area:
Optional
Program
Code:
Location Elizabethton High School (101-0015)
Code:
Quantity: | 1.00
Cost: $10,000.00
Line Item | $10,000.00

Total:

Total for 71100 - Reguiar Instruction Program: |
Total for all other Account Numbers: .

Total for all Account Numbers:

Adjusted Allocation:

Remaining:

$40,263.00

$1,390,899.36

$1,431,162.36

]
|
| $1,431,162.36
|
}

$0.00
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Budget Detail

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Innovative School Models

71300 - Vocational Education Program - $985,662.36

v

Account 71300 - Vocational Education Program
Number:

Line Item 116 - Certified Teachers
Number:

Priority Area:

Optional
Program
Code:

Code:

Quantity: I 1.00
Cost: l $306,138.00
Line Item ] $306,138.00

Total:

Account 71300 - Vocational Education Program
Number:

Line Item 116 - Cert|f ed Teachers
Number:

Priority Area:

Optional
Program
Code:

Location Elizabethton ngh School (101-0015)
Code:

Quantity: | 1.00
Cost: | $144,732.00
Line It_em.[ $144,732.00 '

Total:

Account 71300 - Vocational Education Program
Number:

Location T A Dugger Junior High School (101-0025)

Budget Detail Narrative Description

hire two career exploration teachers

EHS hired Construction teacher

social security for two new teachers
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Line Item 201 - Social Security
Number:

Priority Area: |

Optional
Program
Code:

Location T A Dugger Junior High School (101-0025)
Code:

Quantity: ] 1.00
Cost: [ $19,019.00
Line Item | $19,019.00

Total:
Account 71300 Vocatlonal Educatton Program
Number: _
Line Item 201 - Somal Securlty
Number: e

Prlorlty Are_a._ e

Dptio_nall

Program = - :
Code: oo il

Location Ellzabethton ngh School (101-0015)
Code:

' Quanhty | 700
. Cost: | $6,676.00
Line ltem r—"sia's—fé'c'l' _':
~ Total: e

Account 71300 Vocatlonal Educatlon Program
Number:

Line ltem 204 - State Retirement
Number:

Priority Area:

Optional
Program
Code:

Location T A Dugger Junior High School (101-0025)

Construction teacher social security

state retirement for two new teachers
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Code:

Quantity: | 1.00
Cost: | $20,983.00
Line Item [ $20,983.00

Total:

~ Account 71300 - Vocational Education Program
Number

Line Item 204 State Retlrement
Number;

r Pr:orlty Area:

Optional
Program
Code:

Locatron Ellzabethton ngh School (101-0015)
Code: _

Quantity: | 1.00
Line Item W’E’i’b’

Number:

 Cost: | $9.79200 o

Total:
Account 71300 Vocatlonal Education Program
Number:

Line Item 206 - Life Insurance
Number:
Priority Area: [¢
Optional
Program

Code:

Location T A Dugger Junior High School (101-0025)

Code:

Quantity: | 1.00
Cost: $406.00

Line Item [ $406.00
Total:

Account 71300 Vocatlona[ Educatlon Program -

state retirement for construction teacher

life insurance for 2 new teachers

life insurance for construction teacher
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Line Item 206 - Llfe Insurance
Number: e

Priority Area: ¢ ot

: Opti'on_alm :
Program
- Code: i
Lacatlon Ellzabethton High School (101 0015)
~ Code:
~ Quantity: [ 1.00;_
i Cost: $203.00
Line ltem l"_'ﬁo"ﬁﬁ -
~ Total: . .
Account 71300 Vocatuonal Education Program
Number:
Line Item 207 - Medical Insurance
Number:
Priority Area:
Optional
Program
Code:
Location T A Dugger Junior High School (101-0025)
Code:
Quantity: | 1.00
Cost: $37,226.00
Line Item | $37,226.00
Total:
- Account 71300 - Vocatlonal Educatlon Program i
- Number: : , _ e
Line Item 207 Medlcal Insurance
Number ‘ L
Pr_iorlt_y Ar_ea

Optional e e
'-'Program=:i- s
Code: e

Location Ellzabethton ngh School (101-0015)

medical insurance for two new teachers

| medical insurance for construction teacher
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Line Item 212 - Employer Medicare

Number:
Priority Area:
Optional
Program
Code:
Location T A Dugger Junior High School (101-0025)
Code:
Quantity: | 1.00
Cost: $4,810.00
Line ltem l $4,810.00
Total:

- Account 71300 - Vocational Education Program
Number: i
Line ltem 212 - Employer Medicare
Number:

Priority Area:
Optional
Program
Code; e
Location Elizabethton High School (101-0015)
Code: . :

Quantity: | 1.00
. Costi [T s207500
Line Item | $2.075.00' o

Total:: - =ees

Account 71300 - Vocational Education Program
Number:

Line Item 429 - Instructional Supplies & Materials
Number:

Priority Area:

Optional
Program
Code:

Location T A Dugger Junior High School (101-0025)

| employer medicare for construction teacher

Supplies to start up for new Career Exploration teachers like:

Ag seeds, hydro kit for grow tents, etc.

Culinary pressure cooker, canning supplies, etc.

health science heart rate monitors, blood pressure monitors, etc.

construction tools, etc.
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Code:

Quantity: | 1.00
Cost: | $10,500.00
Line ltem | $10,500.00

Total:
Account 71300 - Vocahonal Educatlon Program'
-~ Number:
 Line ltem 429 - Instructional Supplies & Matenals
Number: _ _ _

Pr[orlty Area:

0 ptiona'l -
Program
Code:

Locatlon E!lzabethton ngh Schoo[ (101-0015)
Code:

Quantity: | 1.00
Cost: | $2;ooo.00'
Line ltem | $2,000.00
Total: ;
Account 71300 - Vocational Education Program
Number:

Line Item 429C - Instructional Supplies & Materials
Number: (Consumables)

Priority Area: |

Optional

Program
Code:

Location Elizabethton High School (101-0015)
Code:

Quantity: ] 1.00
Cost: $2,500.00

Line Item | $2,500.00
Total:

Account 71300 - Vocatlonal Educatlon F’rogram .

‘Number:

Buy construction items less than $100, screwdrivers, measuring tape, wrenches, pliers, etc.

Construction teacher needs some consumables like nails, screws, glue etc for class projects.

EHS--buy equipment
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Line Item 730 - Vocational Instruction Equipment
Number:

Prior'ity Area: .

Optional
Program
Code:

Location Elizabethton High School (101-0015)
Code: i

Quantity: | 1.00

Cost: $372,662.36
Line ltem | $372,662.36
Total:

Account 71300 - Vocational Education Program
Number:

Line Item 730 - Vocational Instruction Equipment
Number:

Priority Area:

Optional
Program
Code:

Location T A Dugger Junior High School (101-0025)
Code:

Quantity: ] 1.00
Cost: ] $23,000.00
Line Item | $23,000.00

Total:

Auto-MLR......Lift for alignments
Construction...planer, jointer, tools, etc

AV/Digital Arts--printers

Agriculture....saw stop table Saws, virtual welder, etc.
STEM--Robotic equipment

TAD--buy equipment for career awareness/pathways (adjustment will be for
shipping/handling)

STEM

3D Printer

Agriculture

Grow tents (x2)

Storage pantrys (x2)

Total for 71300 - Vocational Education Program:

$985,662.36

Total for all other Account Numbers:

$445,500.00

Total for all Account Numbers:

$1,431,162.36

Adjusted Allocation:

$1,431,162.36

Remaining:

$0.00

Page 26 of 40

9/15/2023 8:05:32 AM




Budget Detail

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Innovative School Models
72130 - Other Student Support - $13,500.00 \d

Account 72130 - Other Student Support
Number:

Line Item 524 - In-Service / Staff Development
Number:

Priority Area:

Professional Development based on new needs of new teachers and new programs.

Optional
Program
Code:

Location Elizabethton High School (101-0015)
Code:

Quantity: | 1.00
Cost: | $9,000.00

Line Item [ $9,000.00
Total:
ﬁ&g"’h‘::t 72130 - Other Student Support Professional development for new needs of teachers in new exploration classes
‘Line Item 524 - In-Service / Staff Development
Number:
Priority Area:
Optional
- Program
Code: -
Location T A Dugger Junlor ngh School (101 -0025)
Code: .
Quantity: | 1.00
Cost: | $4,500.00
Line ltem | $4,500.00
Total: _
Total for 72130 - Other Student Support: | $13,500.00
Total for all other Account Numbers: | $1,417.662.36
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Total for all Account Numbers: | $1,431,162.36

Adjusted Allocation: | $1,431,162.36

Remaining: | ; $0.00
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Budget Detail

Elizabethton (101) Public District - FY 2024 - Innovatwe School Models (ISM) - Rev 0 - Innovative School Models
T v

72710 - Transportation - $100,000.00

Budget Detail

Account 72710 - Transportation
Number:

Line Item 729 - Transportation Equipment
Number:

Priority Area:

Optional
Program
Code:

Location Elizabethton High School (101-0015)
Code:

Quantity: | 1.00
Cost: l $100,000.00
Line Item ] $100,000.00

Total:

Narrative Description

buy two 8-passenger vehicles to transport students to IC testing and WBL opportunities

Total for 72710 - Transportation: $100,000.00

Total for all other Accouﬁt Numbers: $1,331,162.36

Adjusted Allocation: $1,431,162.36

l
_ J
Total for all Account Numbers: | $1,431,162.36
l
J

Remaining: $0.00
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Budget Detail

76100 Regular Capital Outlay - $291,737.00

Budget Detail Narrative Description

Elizabethton (101) Public District - FY 2024 - Innovative Scl:hool Models (ISM) - Rev 0 - Innovative School Models

Account 76100 - Regular Capital Outlay EHS --Capital Outlay to renovate a newly purchased building across the street from EHS, so
Number: we can move the alternative program there. So, we can make more room for CTE

Line Iltem 707 - Building Improvements classes/programs of study.

Number: Cost $250,000

carryover from year 1

Priority Area:
Optional
Program
Code:
Location Elizabethton High School (101-0015)
Code:
Quantity: [ 1.00
Cost: [ $250,000.00
Line Item | $250,000.00
Total:
Accoun? 76100 - Regular Capital Outlay TAD--Capital outlay to renovate the Maintenance Area shop for ECS into 2 classrooms for
Number: : CTE Awareness and CTE Pathway teachers
Line Item 707 - Building Improvements _ Line Item Cost $41,737
Number:
Priority Area:
Optional
Program
Code:
Location TA Dugger Junior High School (101-0025)
Code:
Quantity: | 1.00
Cost: $41,737.00
Line ltem | $41,737.00
Total:
Total for 76100 - Regular Capital Outlay: | $291,737.00
Total for all other Account Numbers: | $1,139,425.36
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Total for all Account Numbers: | $1,431,162.36

Adjusted Allocation: [ $1,431,162.36

Remaining: | - $0.00
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Budget Overview

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Innovative School Models

Filter by Location: [All - $1,431,162.36 v]

76100 - Regular
Capital Outlay

Account Number 71100 - Regular 71300 - Vocational 72130 - Other 72710 -
Instruction Education Program Student Support Transportation
Program
Line Item Number
116 - Certified 0.00 450,870.00
Teachers
201 - Social Security 0.00 27,895.00 0.00 0.00
204 - State Retirement 0.00 30,775.00 0.00 0.00
206 - Life Insurance 0.00 609.00 0.00
207 - Medical 0.00 55,839.00 0.00
Insurance
208 - Dental Insurance 0.00 2,127.00 0.00
212 - Employer 0.00 6,885.00 0.00 0.00
Medicare
429 - Instructional 0.00 12,500.00
Supplies & Materials
429C - Instructional 2,500.00
Supplies & Materials
(Consumables)
524 - In-Service / Staff 13,500.00
Development
707 - Building
Improvements
722 - Regular 40,263.00
Instruction Equipment
729 - Transportation 100,000.00
Equipment
730 - Vocational 395,662.36
Instruction Equipment
Total 40,263.00 985,662.36 13,500.00 100,000.00

0.00
0.00
0.00
0.00

0.00
0.00

291,737.00

291,737.00

450,870.00

27,895.00
30,775.00

609.00
55,839.00

2,127.00
6,885.00

12,500.00

2,500.00

18,500.00
291,737.00
40,263.00
100,000.00

395,662.36

1,431,162.36
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Account Number 71100 - Regular 71300 - Vocational 72130 - Other 72710 - 76100 - Regular
Instruction Education Program  Student Support Transportation Capital Outlay

Program
Line ltem Number

Adjusted Allocation 1,431,162.36
Remaining 0.00
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Related Documents

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Innovative School Models

Required Documents

Document Template Document/Link

Innovative School Models (ISM) Assurances [Upload at least 1 “*Innovative School Models (ISM) Assurances ¢ |gM Models Grant Assurances with
document(s)] I VIDUIEIS alalil Asstiallbes VWIRTI

signature

(ISM) Year 2,3,4 Budget [Upload at least 1 document(s)] N/A > ECS 4 year plan update 9.14.23

(ISM) DOS Signature Page [Upload at least 1 document(s)] “(1SM) DOS Signature Page £ EHS ISM DOS Signature page with sig
8.28.23 _

Optional Documents

Type Document Template Document/Link

(ISM) Job Descriptions N/A ® Career Awareness Posting TAD

2 CTE Career Advising & Planning TAD
> MEPs CTE Position EHS

(ISM) Letters of Support N/A {* ECS Innovation Grant Chamber of
. ' Commerce

> EHS ISM Three Arrows support letter for
Construction

& ECS ISM support letter from TCAT

> ECS for ISM Carter County Bank letter of
support

(ISM) Memorandums of Understanding N/A © Dual Enrollment Agreement TCATs
Elizabethton City 23--24

* Contract Routing Forms Academic
Agreement

> Contact Summary Sheet 2022
> TCAT & ECS Dual Enrollment Agreement
© Elizabethton MOU Proposal with Jacobs
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(ISMm) 'Sarnple ISM Inventory Template

>Sample ISM Inventory Template

Creek

£ LDC with NeSCC 5.26.23
Community_College_Academic_Contract
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Assurances

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Innovative School Models

The pro forma assurances substantially represent the document that the grant awardees will sign (subject to funds availability and approvals by state
procurement offices).

PRO FORMA INNOVATIVE SCHOOL MODELS GRANT ASSURANCES

lAn authorized Grantee representative must sign below to indicate approval of the contents of the Grantee application and these Assurances for the Innovative
School Models Grant.

¥ * The undersigned authorized representative hereby applies for the program funds requested in the application on behalf of the identified LEA
(Grantee). These Assurances, together with all application information submitted by the LEA, constitute the "Grant Contract.”

The Grantee hereby agrees to the following Assurances:

1. | The Grantee shall provide the following, but not limited to:

» LEA contact information

* Project components including:

» addressing skill gaps between regional industry needs and the skill level of the students;

» expanding early postsecondary opportunities for students;

» enabling students to earn a postsecondary credential while in high school;

» allowing students to earn an industry credential while in high school;

+ expanding work-based learning for high school or project-based learning for middle school;
» creating advisement and mentorship opportunities for students; and

» enhancing career awareness and exploration activities for students.

* Detailed purpose and vision statement

» |dentified postsecondafy, community and industry partners

» Developed program to seamlessly align middle and high school models

* How are middle school students exposed to CTE programming

* Reimaged time, space and modes of learning

I l_denﬁﬁed action steps, outcomes and evaluation str_ategies. for innovative school models
» Sustainability plan

-+ Budaget plan
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2. | The Grantee shall cooperate with any required State monitoring of grant activities and shall submit report performance reviews quarterly to the State.

3. | The Grantee shall participate-in_innDVative school model implementation grant support.

* If required by the State, the Grantee shall select a State-approved vendor that will assist the Grantee in:

» Identifying a LEA's greatest economic area of need to be the focus area for the LEAs innovative school model for the duration of the grant.

* Providing high touch technical assistance (i.e., Support that includes an elevated level of involvement from both parties and includes tailored support
designed and delivered specifically for that district). High touch support can include elements from the following list and support shall be determined by
individual district need:

» Additional school leader Innovative School Model application and implementation support,

* Data reporting and trend analysis to support the model,

* Knowledge development strategies, and/or L
* Additional services to support district implementation.

* As determined by the Statevébproved vendor, in collaboration with the school, the services may be provided in a variety of ways such as on-the-
ground training and support, webinars, etc. e _ ; - ; e

* Project Management

- If required by the State, the Grantee shall select a State-approved vendor.

* If required by the State, the Grantee shall identify what State-approved vendor they select and communicate that to the State.

* In addition to the State-approved vendor-based support, the Grantee shall pérticipate in two (2) of the three (3) State led grand division district
Innovative School Models collaboratives and one (1) out-of-state site visit as determined by the selected State-approved vendor in collaboration with
the school. ' : . L

4. | The Grantee shall administer the program, activities, and services covered by this Grant Contract shall be in accordance with all applicable state and
federal statutes, regulations, and the approved application.

5. | The Grantee shall use its own documented procurement procedures in the event of contracted s'ervices, which reflect applicable state and local laws and
regulations provided that the procurements conform to applicable federal law and regulations. . i :

6. | The Grantee shall use fiscal control and fund accounting procedures and shall ensure proper disbursement of, and accounting for funds received and
distributed under this program.

7. | The Grantee shall adopt_ahd use proper methods of admihi‘éter_ing such program, including a) the enforcement of any obligations imposed by law on
agencies, institutions, organizations, and other recipients responsible for carrying out each program; or b) the correction of deficiencies in program
~ |operations that are identified through audits, monitoring, or evaluation. - - . S

8. | The Grantee shall maintain on-site documentation for all reimbursement requests for a period of five (5) years following the end of the Grant Contract
period. The Grantee shall provide such documentation to the State as requested.

State of Tennessee Assurances
¥ * The LEA agrees to the State of Tennessee Assurances and has sent Attachment A to cpo.auditnotice@tn.gov.

Click here to dow_nrgad the State of Tennessee Assurances.
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ISM (GAN)

¥ | have read this Grant Award Notification.

Elizabethton (101) Public District - FY 2024 - Innovative School Models (ISM) - Rev 0 - Grant Award Notification (GAN)

State Funds
Date; 11/16/2022
Grant Name: | Innovative School Models
Project Total: $500,000,000.00
GAN Award Date: 11/16/2022
Current Allocation:

State Funds Obllgated by th|s
Award/Revision:

$0.00

Subrecipient :

Total Project Funds Obiigated to

Revised Allocation:

Revised Date:

State Award Project Description:

Innovative School Models

Period of Performance:

July 1,2022 to June 30 2026

TDOE Progifam' Contact:

; Deborah Knoll

TDOE Program Contact Email:

Deborah.Knoll@tn.gov

Federal Funds

Date:

Federal Award Identlﬂcatlon
Number: i

S425U21 0047-21A

Period of Performance:

3/24/2021 - 9/30/2023

Budget Period of Performance:

3/24/2021 - 9/30/2023

Grant Name:;

Innovative School Models

Project Total:

1$532,900,000.00

GAN Award Date:

7/15/2021

Page 38 of 40
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Assistance Listing (CFDA #):

84.425U

Current Allocation - The School
Allocation Page Has the Allocations
Listed

$0.00

Award/Revision:

Federal Funds Obligated by this '

Total Project Funds Obligated to
Subrecipient :

Revised Allocation:

Revised Allocation Date:

Federal Award Pi’oject_-Description:

American Rescue Plan-Elementary and Secondary Schools Emergency Relief Fund (ARP-ESSER)

Federal Granting Agency:

U.S. Department of Education

Pass Through Entity:

| Tennessee Department of Education

Approved Indirect Cost Rate:

UEI Number;

TERMS, CONDITIONS AND FUNDING: THIS GRANT AWARD IS MADE SUBJECT TO ALL APPLICABLE STATUTES,REGULATIONS AND FUNDING
LIMITATIONS IN EDGAR 2CFR200.331

The sub-grantee will permit the State and auditors to have access to the sub-grantee s records and ﬂnanc;al statements as necessary for the pass—through '
entity to meet the requirements of this grant.

This grant award is subject to the appropriation and avallablllty of Federal grant funds In the event that the funds are not appropriated or are otherwuse
unavailable, the State reserves the right to discontinue the Grant.

As déemed'app’ropriate'during the ﬁ_scal_yéal_', any condition could be added, and a modified*gran_t award letter issued.

Thls is not a R&D grant

You are authonzed in carrymg out this grant to utilize the higher threshold set for micro- purchase and mmpllf ied acquisition thresholdsfor federal assistance
under this grant established by recent statutory changes. These statutory changes raise the threshold for mlcropurchases under Federal financial assxstance

awards to $10,000 and raise the threshold for simplified acquisitions to $250,000 for recipients.

*Under the "Tydings Amendment, "Section 421(b) of the General Education Provisions Act, 20 U.S.C. 122(B), Any funds that are notobllgated at the end of the
federal funding period shall remain available for obligation for an additional period of 12 months.

USEd Program Contact USEd Program Contact Email TDOE Program Contact TDOE Program Contact Email
Kendra Fizgordon ~ |Kendra.Fitzgordon@ed.gov. ~ |Deborah Knoll ~ |Deborah.Knoll@tn.gov
Resources
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LEA Grant Award Nptiﬁcations Oyer\_/iew _
Grant Award Notifications from FY15-FY22 are stored in the LEA Document Library.
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IARP Homeless 2.0 Checklist
Elizabethton (101) Public District - FY 2024 - ARP Homeless 2.0 - Rev 0 - ARP Homeless 2.0 Checklist

This checklist is a means of communication between TDOE and LEAs regarding the allowability and allocability of the items submitted in the funding application.
Please follow the steps below to ensure that the funding application contains items that are in compliance with program requirements.
= After the LEA submits the application, TDOE will review the application and mark each section as OK, Not Applicable, or Attention Needed. If the application contains no items that are
marked as Attention Needed, the application will be approved.
= [f the application contains items that are marked as Attention Needed, the application will be returned to the LEA with a status of not approved. The LEA will review the checklist for items
that are marked Attention Needed and make the necessary changes to those items. Only the checked items in the sections marked Attention Needed are to be corrected and/or
explained. Each section marked Attention Needed also has a place where TDOE may provide notes to explain those items. The LEA should check for notes and additional comments.
= Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If TDOE determines that the item has been corrected, Attention Needed will be
changed to OK by the TDOE Reviewer. If the items that were marked Attention Needed still have not been corrected, the application will be returned again to the LEA with a status of not
approved.
= Applications that contain no items that are marked Attention Needed will be approved.

8 General Checklist Comment

No comments have been made at this time

Checklist Description (Collapse All  Expand All)

1. Budget OK v Vanessa Waters 10/3/2023 9:05:00 AM
1.01 Budget

1.02 Consortia Review Budget

2. Consortia Program Details OK v Vanessa Waters 10/3/2023 9:05:00 AM
2.01 Consortia Program Details

3. LEA Program Administration OK v Vanessa Waters 10/3/2023 9:05:00 AM
3.01 LEA Program Administration

4. Spending Plan OK v Vanessa Waters 10/10/2023 10:15:23 AM
4.01 Planning

4.02 Services

4.03 Use of Funds

4.04 Timeline

4.05 Funding Coordination

5. Personnel Details OK v Vanessa Waters 10/3/2023 9:05:00 AM
5.01 Systemwide

5.02 Regular School Year

5.03 Summer School

Page 26 of 26 10/10/2023 3:02:33 PM
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State of Tennessee, Department of General Services, Central Procurement Office — Contract #32110-32711 —

Authorized User Agreement

Cellco Partnership d/b/a Verizon Wireless (“Vendor”) and the State of Tennessee, Department of General
Services, Central Procurement Office have entered into a contract for Cellular Devices, other Devices, Services,
Accessories and Business Solutions with an effective date of November 1, 2019 (together with any and all
amendments and/or addenda thereto the "Contract"). Pursuant to the Contract, [Enter Eligible Entity Name

Elizabethton City Schools ], @ Tennessee State governmental entity;
Tennessee local governmental agency; member of the University of Tennessee or Tennessee Board of Regents
systems; private not-for-profit institution or higher education charteredin Tennessee; or any corporation which
is exempted from taxation under 26 U.S.C. Section 501c (3), as amended and which contracts with the
Department of Mental Health and Substance Abuse to provide services to the public (Tennessee Code Ann. 33-
2-10001), is eligible to participate under the Contract as anauthorized user (“Authorized User”). Authorized User
and Vendor may be referredto herein individually as “Party” and collectively as “Parties.” All capitalized terms
not defined herein shall have the meaning provided in the Contract.

In accordance with the Contract, the Authorized User may, pursuant to this Authorized User Agreement (the
“User Agreement”), purchase wireless services and products under the terms, conditions, and pricing established
by the Contract for Authorized User participation. Participationis further subject to any and all applicable state
and local purchasing statutes and ordinances. Orders placed under the Contract through a Verizon Wireless
online portal are subject only to the Contract terms and conditions. Any online Verizon “Terms of Service” do
not apply to purchases made under the Contract.

Furthermore, the Authorized User states, acknowledges and agrees, as follows:

It is an Authorized User as defined under the terms of the Contract;

Authorized User is eligible and desires to purchase wireless services and products from Vendor pursuant to the
terms and conditions of the Contract, User Agreement, and any and all amendments, addenda and schedules
thereto, as well as the terms and conditions of all plans activated under this User Agreement, which are
incorporated herein by reference;

Authorized User will provide documentation and substantiate Authorized User status as appropriate and as
requested from time to time by Vendor;

The Authorized User by signing below agrees to be subject to the terms and conditions of the Contract and this
User Agreement. By placing an order under the Contract, each and every Authorized User provides its consent
to the disclosure, by Verizon Wireless to the State of Tennessee, Department of General Services, Central
Procurement Office or its designee, upon the State of Tennessee, Department of General Services, Central
Procurement Office request or as part of a contractual reporting requirement to the State of Tennessee, of its
Customer Proprietary Network Information (CPNI), as defined by the Federal Communications Commission (FCC),
or other Authorized User/account information, for purposes of managing the Services and Products provided
under this User Agreement and the Contract;

This User Agreement will be effective when executed by the Authorized User and accepted by Vendor;
Authorized User acknowledgesand agreesthat the State of Tennessee, Department of General Services, Central
Procurement Office (or successor agency)and Vendor may modify the Contract at any time and Authorized User
shall be subject toall of the termsand conditions set forth in the Contract as so modified, and agreestobe bound
by such modifications. If Vendor and the State of Tennessee execute a new agreement that supersedes the
Contract, any User Agreement previously entered into under the Contract that is still in effect shall be deemed
subject to the new agreement. Authorized User will ensure that wireless services and products purchased under
the Contract via this User Agreement will only be used for government, not-for-profit or private education
business;
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State of Tennessee, Department of General Services, Central Procurement Office — Contract #32110-32711 —

Authorized User Agreement

The undersigned is duly authorized by the Authorized User to designate the individual(s) (the “Authorized
Contacts”) set forth below who are authorized to access the Authorized User’s account, established pursuant to
this User Agreement, to purchase equipment, add lines of service, cancel lines of service and make changes to
the account that financially bind the Authorized User to the terms and conditions of this User Agreement, and
the Contract;

The Contract specifically authorizes the purchase of wireless services and products only by an Authorized User.
No third party, including but not limited to Authorized User’sagents, contractors, vendors, distributors, contract
employees, members, franchisees, parents or affiliates, is permitted to purchase under this User Agreement,
except upon writtenagreement between State of Tennessee and Vendor. Additionally, Authorized User may not
resell wireless services or products purchased under the Contract toany third party. Authorized User shall be the
customer of record for purchases made under the Contract and this User Agreement, and may not modify the
price for any wireless services and products;

Applications added by device manufacturers or downloaded by end users may enable capabilities (such as file
sharing, presence, cloud storage, etc.)that are not managed by Vendor. It is the responsibility of the Authorized
User totake appropriate actions to ensure these applications are securely managed and monitored to meet their
security requirementsas Vendor does not make any representations or guaranteesthat these products meet any
contract security requirements;

Vendor requires that an authorized representative of Authorized User approve the delegation of an Authorized
Contact on your account in writing using this form. An Authorized Contact is defined as an individual who is
designated and granted authority to act on behalf of the Authorized User for any and all matters contemplated
by the User Agreement to include access to the account, ability to purchase equipment, add lines of service,
cancel service, and make changes to the account that financially bind the Authorized User ("Authorized User
Subscriber billed lines"). Authorized User billed lines of service are billed under the "Authorized User Name" and
"Authorized User Federal TaxID". At the request of the Authorized Contact, monthly billing for Authorized User
billed lines of service can be sent to the Authorized User address. . By completing Schedule 'A' - "Request for
Authorized Contact" and signing this form you have certified that you have the authority to bind the Authorized
User to the terms of this User Agreement, including any financial terms.

The following employee(s) are authorized toaccess the account, purchase equipment, add lines of service, cancel
service, make changes to the account and to sign a Vendor customer service order for Authorized User billed
lines of cellular and paging service. Subsequent changes or removal of an Authorized Contact or Point of Contact
information on your account must be in writing.

Schedule ‘A’ =“Request for Authorized Contact” - List below the employee(s) that you are designatingas

Authorized Contact(s).

Print Name: Print Name:
Jason Lancaster

Title: Title:
Admin

Office Phone: Office Phone:
4235478000

Cell Phone: Cell Phone:

Email Address: Email Address:
Jason.Lancaster@ecschools.net
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State of Tennessee, Department of General Services, Central Procurement Office — Contract #32110-32711 —

Authorized User Agreement

Schedule ‘B’ —“Eligible Entity Information” - Enter below the Eligible Entity’s information.

Participation Eligibility — check only one box (REQUIRED):

1. TennesseeState Agency:
(e.g., Tennessee Department of Health, etc.)

2. Tennessee Local Governmental Agency:
(e.g., Anderson County, etc.)

3. Member of the University of Tennessee or Tennessee Board of Regents system:
(e.g., Middle Tennessee State University, etc.)

4. Private nonprofit institution of higher educationcharteredin Tennessee:
(e.g., King University, etc.)

O O ® O

5. Corporation which is exempted from taxation under 26 U.S.C. Section 501c¢(3): O

Questions regarding your organization’s eligibility to purchase from this Contract may be directed to State of
Tennessee, Department of General Services, Central Procurement Office at (615) 741-1035 or
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-/contract-
information.html

Verizon Wireless Information to be completed by Account Manager.

Account Representative Name:
Rick Somers

Account Representative Address/Location:
Nashville, TN

Manager Name:
Brandon Robinson

Account Numbers:
0742045462-00001, 0742045462-00003

Add Domain(s):

Existing Employee Profile: Existing Corporate Profile: Or Create New Profile (check only 1 box
below):

3352976 3352909 Corporate Only:
M2M Only:
Corporate & M2M:

Employee Only:
Corporate & Employee:

Corporate, Employee & M2M:

©89980,
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State of Tennessee, Department of General Services, Central Procurement Office — Contract #32110-32711 —

Authorized User Agreement

In no event will Vendor or the State of Tennessee be liable for any indirect, special, consequential incidental, or
punitive damages, however caused, which arise out of any act or failure to act relating to this User Agreement,
even if such party has been advised of the claim or potential claim or the possibility of such damages. This
Agreement and the Contract set forth the entire agreement between the Parties regarding the subject matter
contained herein, and supersede anyand all previous communications, representations or agreements, whether
oral or written. If any provision of the User Agreement or Contract conflicts with the law under which the
agreement is to be construed or if any such provision is held invalid by a competent authority, such provision
shall be deemed to be restatedtoreflect as nearlyas possible the original intentions of the partiesin accordance
with such applicable law. The remainder of the agreement shall remain in full force and effect.

The Authorized User representsand warrantsthat: (a) it has received or read a copy ofthe Contract; (b)
the execution, delivery and performance ofthis Authorized User Agreement has been duly authorized by
all necessary actionto the extent applicable; and (c) the person signingthis Agreement is duly authorized
to execute this Agreement and bind the Authorized User.

Agreed and Accepted:

Authorized User:

Signature:

Printed Name:

Title:

Date:

4of4 |[Page
Version 1.0 11/15/2019
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Proposal For:
Elizabethton City Schools

Proposal ID Q-00013 09/27/2022

Modules & Services

# Employees Annual Cost PEPM

Compliance: ACA Reporting Total Care (Upgrade from Software Only) 450.00 $3,100.00 $0.57

N

Totals $3,100.00 $0.57

PEPM = Per Employee Per Month

Discounts available for number of users, payment frequency, and/or contract length.

MBC works with most carriers' versions of Selerix BenSelect. Ask your sales rep for details.

Pay Info features may vary depending on Customer's payroll system.

Electronic delivery of 1095-Cs is included. Print & Mail for 1095-C is an additional cost billed separately as
incurred. Print & Malil cost is $1.85 per form for non-peak service requests, or $3.35 per form for peak
service requests. Peak service is the time period including the IRS furnishing due date for a form and the
7 calendar days prior to the IRS due date.

Quotes are valid for 90 days from quote date. Pricing is subject to change. All pricing and services are
conditioned on the acceptance of written contract terms.



Section 2 Administrative Procedure

ELIZABETHTON CITY SCHOOLS

REQUEST FOR PROPERTY / EQUIPMENT / SALE / DISPOSAL

The following items are hereby declared surplus property/equipment of no value or
valued at less than $500.00. Since these items are no longer useful to the
Elizabethton City School System, they may be sold at a fair price to any person
interested in purchasing them, given away or disposal may be made in an
appropriate manner.

ITEM: : Totatlici o3t ol Hon S~8 099092037)0)26

- re! 2sh  Tor P8 snd DY TRIT LA DTRA

PALDY 5 A CTRVY o 5-\""!'-:- -}[?/1/ Jj/

Orl .95 ¢iglo pledes A Ak ¥ 020522 80

HP Lepte, SvH CrsDE3P28 16 Dol Loptee c78 7)F35RZ

INVENTORY
TAG NUMBER:

METHOD OF
SALE/DISPOSAL: p. PIRE I

SCHOOL/BUILDING
WHERE ITEM IS

HOUSED &t)
SALE/DISPOSAL
AUTHORIZED BY: v DATE: 9-24-~37
lnC[pa|
AUTHORIZED BY: A@*«P?A&‘ paTe: [0/2/33
Diredtor of Schools
AUTHORIZED BY: DATE:

Board Chairman




Section 2 Administrative Procedure

ELIZABETHTON CITY SCHOOLS

REQUEST FOR PROPERTY / EQUIPMENT / SALE / DISPOSAL

The following items are hereby declared surplus property/equipment of no value or
valued at less than $500.00. Since these items are no longer useful to the
Elizabethton City School System, they may be sold at a fair price to any person
interested in purchasing them, given away or disposal may be made in an
appropriate manner.

ITEM: : L N d ¥ Qpliples 7010

INVENTORY
TAG NUMBER: 1 773}. 1] 7(3) 1 799}. 11799

METHOD OF
SALE/DISPOSAL: K .f/r/.

SCHOOL/BUILDING
WHERE ITEM IS

HOUSED C 0
SALE/DISPOSAL ja-6-%3
AUTHORIZED BY: /%7 \%/ DATE: ta=s9
Prrcipal o
AUTHORIZED BY: V‘:”Ci DATE: [ D/ “2[93
Directdc of Schools
AUTHORIZED BY: DATE:

Board Chairman




Section 2 Administrative Procedure

ELIZABETHTON CITY SCHOOLS

REQUEST FOR PROPERTY / EQUIPMENT / SALE / DISPOSAL

The following items are hereby declared surplus property/equipment of no value or
valued at less than $500.00. Since these items are no longer useful to the
Elizabethton City School System, they may be sold at a fair price to any person
interested in purchasing them, given away or disposal may be made in an
appropriate manner.

]TEM y (ee 4)-(/:’
INVENTORY

TAG NUMBER:

METHOD OF

SALE/DISPOSAL.: n FPIE

SCHOOL/BUILDING
WHERE ITEM IS
HOUSED

SALE/DISPOSAL

AUTHORIZED BY: DATE: 2~-2£-23

DATE: / 0[2[2}

AUTHORIZED BY:

Directse of Schools

AUTHORIZED BY: DATE:
Board Chairman




Item Inv#

Dell 7010 Computer 11804
Dell 7010 Computer 11805
Dell 7010 Computer 11806
Dell 7010 Computer 11807
Dell 7010 Computer 11800
Dell 7010 Computer 11801
Dell 7010 Computer 11802
Dell 7010 Computer 11803
Dell 7010 Computer 11796
Dell 7010 Computer 11797
Dell 7010 Computer 11798
Dell 7010 Computer 11795
Dell 7010 Computer 11794
Dell 7010 Computer 11793
Dell 7010 Computer 11792
Dell 7010 Computer 11791
Dell 7010 Computer 11790
Dell 7010 Computer 11788
Dell 7010 Computer 11787
Dell Monitor 11783
Dell Monitor 11784
Dell Monitor 11785
Dell Monitor 11786
Dell Monitor 11779
Dell Monitor 11780
Dell Monitor 11781
Dell Monitor 11782
Dell Monitor 11775
Dell Monitor 11776
Dell Monitor 11777
Dell Monitor 11774
Dell Monitor 11773
Dell Monitor 11772
Dell Monitor 11771
Dell Monitor 11770
Dell Monitor 11769
Dell Monitor 11797
Dell Monitor 11766
Konica 4560en Printer 11763
Epson Short Throw Projector 11761




Section 2

Adminish'aﬁve Procedure

ELIZABETHTON CITY SCHOOLS

SALE / DISPOSAL

appropriate manner.

REQUEST FOR PROPERTY / EQ.UIPME'NT

The following items are hereby declared surplus property/equipment of no value or
valued at less than $250.00. Since these items are no longer useful to the
Elizabethton City School System, they may be sold at a fair price to any person
interested in purchasing them, given away or disposal may be made in an

SALEDISPOSAL:  Sa\€

ITEM: 488 tord geco  yaw/
TAGNUMBER:. (o4 QY
METHOD OF

SALE/DISPOSAL =
AUTHORIZED BY: @.ﬁ W

Principal

AUTHORIZED BY: -@/—«Q M

paTE: (O ‘[g‘/;?S
paTE: 10/ @/23

Director of Schools

AUTHORIZED BY:

DATE:

Board Chairman




:

Section 2 Administrative Procedure

ELIZABETHTON CITY SCHOOLS

REQUEST FOR PROPERTY / EQUIPMENT / SALE / DISPOSAL

The following items are hereby declared surplus property/equipment of no value or
valued at less than $500.00. Since these items are no longer useful to the
Elizabethton City School System, they may be sold at a fair price to any person
interested in purchasing them, given away or disposal may be made in an
appropriate manner. :

ITEM: | enavo Chramebosk 300e Media

TeX WIKg133C

INVENTORY
TAGNUMBER:  HAL1S

METHOD OF

SALE/DISPOSAL: YeXiced by \'zt,\mn\ouy

SCHOOL/BUILDING
WHERE ITEM IS

HOUSED E SE. SPEL
SALE/DISPOSAL
AUTHORIZED BY: DATE: 9/ / .3
SA-pzr
AUTHORIZED BY: k DATE: ?{ (éé( 2>
D[recto\tof Schools
AUTHORIZED BY: DATE:

Board Chairman




Section 2 Administrative Procedure

ELIZABETHTON CITY SCHOOLS

REQUEST FOR PROPERTY / EQUIPMENT
SALE / DISPOSAL

The following items are hereby declared surplus property/equipment of no value or
valued at less than $250.00. Since these items are no longer useful to the
Elizabethton City School System, they may be sold at a fair price to any person
interested in purchasing them, given away or disposal may be made in an

appropriate manner.

ITEM: &5 L ENWo ﬁl/\ (ome Yyoles
(rekiced )

INVENTORY
TAG NUMBER: MMM
METHOD OF 2
SALEIDISPOSAL: L' b

SCHOOL/BUILDING

e __lest Sicke Bl enatary
s oure: 23/ 23

Sl
/1 AP ETS
AUTHORIZED BY: 4@\/(7 W pate: 19[3/23

Directér of Schools

AUTHORIZED BY: DATE:
Board Chairman




serialNumber

LROSKVLU
LRO49UGO
LRO4A3US
LRO4AGVP
LRO4ABXE
LRO4AGYC
LRO4A6YZ
LRO4A78S
LRO4A7J7
LRO4A7LY
LRO4A7MY
LRO4A7NY
LRO4A7WH
LRO4KT1F
LRO4KU2D
LROALBSS
LRO4LBT6
LRO4LCAZ
LRO4LDDR
LRO4LDDZ
LRO4LDH2
LRO4LFXH
LROALFZT
LRO4LG1X
LRO4LG1Z
LRO4LG2C
LRO4LG2U
LRO4LG4V
LROALG5F
LRO4ALG5M
LRO4LGSS
LRO4LG5Z
LRO4LGBA
LRO4LG6U
LRO4LG6Z
LRO4LG80
LROALGG6
LRO4LGKP
LRO4LGQ3
LRO4LGS4
LRO4LKB4
LRO4LKBIJ
LRO4LKCO
LRO4U7X8
LRO5JZC1
LRO5K5L6

model

Lenovo N22 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N21 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook

lastPolicySync

1/27/2023 10:20
6/8/2023 10:29
8/3/2023 15:47
5/31/2023 9:38

5/18/2023 10:10

7/25/2023 11:59
6/22/2023 9:20
6/8/2023 10:25
6/8/2023 10:28

5/18/2023 10:10

4/6/2023 9:19
4/6/2023 9:20
6/19/2023 9:33

5/18/2023 10:10
6/8/2023 10:28
6/19/2023 9:44
8/3/2023 15:47

5/18/2023 10:11
6/21/2023 8:18

6/22/2023 10:36
8/3/2023 15:47
6/19/2023 9:44

5/18/2023 10:10
6/8/2023 10:31

5/18/2023 12:42
5/23/2023 8:31

4/6/2023 9:19
6/19/2023 9:44
6/19/2023 9:44
8/3/2023 15:46

6/15/2023 15:07
6/8/2023 10:37

5/18/2023 10:10

7/25/2023 11:59

4/6/2023 9:20

5/30/2023 12:37

6/22/2023 13:08
6/21/2023 9:25
6/6/2023 14:47
8/10/2023 7:38
8/3/2023 15:46
8/3/2023 15:47
6/6/2023 14:45

4/24/2019 13:19
5/23/2023 8:31

5/18/2023 10:19



LRO5KVO04
LRO5KV1P
LROSKV6C
LROSKVIH
LROSKVIK
LROSKVNL
LROSKVSR
LROSKVTL
LROSKVTV
LROSKVUG
LROSKVU)
LROSL31T
LROSLAYE
LRO5LBEG
LROSLBHF
LROSLBK1
LROSLBNW
LRO5LBP1
LROSLBPE

LROSLBPN

LROSLBPQ
LROSLBPU
LRO5SLBQ1
LRO5LBQ2
LRO5LBQ3
LRO5LBQO4
LRO5LBQQ
LROSLBRS
LRO5LBSB
LROSLBSC
LRO62NTE
LRO62NWS
LRO62P2B

LROSWKKT

LROSWKRO
LROSWKR3
LROSWKRP
LROSWKRU
LROGWKSY -
LROSWKVM
LROSWLI4
LROSWLID
LROSWLIE
LROSWLIF
LROSWLKS -
LROSWLKC
LROWLLS

Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook

Lenovo N22 Chromebook
Lenovo N22 Chromebook

Lenovo N_22 Chromebook
Lenovo N22 Chromebook
Lenovo N22 Chromebook

- Lenovo N22 Chromebook

Lenovo N22 Chromebook
Lenovo N22 Chromebook

“Lenovo N22 Chromebook
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Section 2 Administrative Procedure

ELIZABETHTON CITY SCHOOLS

REQUEST FOR PROPERTY / EQUIPMENT
SALE / DISPOSAL

The following items are hereby declared surplus property/equipment of no value or
valued at less than $250.00. Since these items are no longer useful to the
Elizabethton City School System, they may be sold at a fair price to any person
interested in purchasing them, given away or disposal may be made in an

appropriate manner.
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ELIZABETHTON CITY SCHOOLS
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2023 Local Education Agency Compliance Report

Local education agencies (LEAs) are required to comply with all federal and state education laws
and State Board of Education (SBE) rules. This annual compliance report is one mechanism the
department uses to ensure education laws and rules are faithfully executed. The commissioner of
education is charged with taking corrective action when an LEA is noncompliant with those laws
and rules or is not following a department-approved compliance plan.

Each LEA must submit this report and, if applicable, the corresponding corrective action plan, to
the department by November 30, 2023. During completion, an LEA should carefully check the
status of its compliance with all federal and state education laws and SBE rules. The department
monitors and verifies LEA compliance via multiple data sources (e.g., Education Information
System, internal program managers) and will consider those sources in making a final
determination of an LEA's compliance. Please be advised annual compliance report data
may inform an LEA's approval classification.

® | certify that the LEA is in compliance with all federal and state education laws and SBE
rules.

O | certify that, with the exception of areas indicated in the attached corrective action plan,
the LEA is in compliance with all federal and state education laws and SBErules.

LEA Name: E|izabethton City Schools

Director of Schools/Superintendent Name: Richard VanHuss

Director of Schools/Superintendent Signature:

School Board Chair Name: Eddie Pless

School Board Chair Signature:

Date of School Board Approval: 10/19/2023

UPLOAD COMPLETED REPORT TO ePlan BY NOVEMBER 30, 2023
(including the corresponding corrective action plan if applicable).
Upload instructions are accessible here.

Office of General Counsel * Andrew Johnson Tower, 9th Floor = 710 Jame:

)

Robertson Parkway * Nashville, TN 37243

Tel: (615) 741-2921 « tn.gov/education
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Frantz| avvGroup

A Professional Law Corporation

Emerald Plaza » 402 West Broadway, Suite 860 « San Diego, CA 92101
Ph (619) 233.5945 « Fax (619) 325.7672 « frantzlewgroup.com

CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION

September 8§, 2023

Richard VanHuss
804 South Watauga Ave
Elizabethton, TN 37643

Re:  Settlement Offer for Government Entity Claims Against Altria

Dear Elizabethton City School:

We are pleased to inform you that pursuant to the global “Government Entity
Settlement Agreement” with Altria Group, Inc., Philip Morris USA, Inc., Altria Client
Services LLC, Altria Enterprises LLC, and Altria Group Distribution Company
(collectively “Altria”), Elizabethton City School is eligible to receive a gross offer of $
13.405 to resolve its Government Entity claims against Altria. From that amount,
attorneys’ fees, case costs, and the court-ordered Common Benefit Expense assessment
will be deducted. In addition, any liens that may exist on the Settlement Funds must be

satisfied and discharged before any Settlement Funds are released to Elizabethton City
School.

This gross settlement offer amount was determined by an allocation method and
group of objective factors approved by the court-appointed Mediator. The accompanying
“Altria School District Allocation Approach” document describes in detail those factors
and the allocation methodology. The accompanying “Final Allocation: School Districts”
document provides further information regarding the objective factors used in the
allocation.

You are free to accept or reject this settlement offer, but we strongly
recommend that you accept it. We believe that this is a fair and reasonable settlement
offer for your Government Entity claims against Altria given (a) the Altria-related harm
the Entity has suffered; and (b) the burdens. risks, uncertainties, time, and expense of
continued litigation (expense that the Entity would ultimately bear). In our opinion. this
Settlement is the best opportunity to receive fair and reasonable compensation for your
Government Entity claims against Altria in the foreseeable future. Based upon the
knowledge and experience we have gained through our years of involvement in the
litigation against Altria. we believe that settling now and receiving payment for your
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Government Entity claims is clearly in your best interest.

If you reject this settlement offer, your Government Entity claims against Altria
will continue in the court system. This will involve substantial additional delay and
expense to you, and you also run the risk of ultimately receiving nothing for your claims
against this defendant.

If you choose to follow our recommendation and accept your Government
Entity settlement offer, please carefully review all of the accompanying documents,
and then do ALL of the following:

I. An individual authorized by law to enter into settlement agreements on
behalf of the Government Entity should sign the accompanying “Government
Entity Release of All Claims™ (“Release”).

2. That same authorized individual should sign this letter where indicated
below.

Please return BOTH signed documents as soon as possible. You must return ALL
PAGES of BOTH documents so that the processing of your claim will not be delayed.

A. Effect of Signing the Release

Please keep in mind that by its authorized representative signing the Release, the
Government Entity is agreeing to accept the settlement money offered by Altria through
the Settlement Program and, in exchange, is giving up its right to a trial against Altria and
the other Released Parties.! Of course, trial is risky because the Government Entity could
win or lose its case. If the Entity goes to trial, the jury could award it more, less, or no
money against Altria. In addition, even if the Entity is successful at trial, Altria always has
the right to appeal any jury award. The appeal process may take anywhere from two to
three years to complete and would result in additional costs and expenses in the Entity’s
case. Any money awarded by the jury would not be paid to the Entity until the appeal
process is complete and only if a finding has been made in the Entity’s favor. Further, an
appeal could also result in a judgment in the Entity’s favor being set aside entirely, or a
new trial could be ordered, meaning that the entire time-consuming, risky, and expensive
litigation process would start over again.

Please note that the Release is a full and final release of ALL claims the
Government Entity currently has. or may have in the future, against Altria and the other
Released Parties “concerning and/or connected with JUUL Products and/or with any injury
[the Government Entity] has ever claimed, or may at any time in the future claim, the
Released Parties [including Altria] caused in whole or in part concerning and/or connected
with JUUL Products.” Please also note that, pursuant to the terms of the Release and the

! Page 3 of the enclosed Release (definition 10) sets out all of the Released Parties.

2
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Settlement Agreement, the executed Release becomes effective concurrent with Altria’s
payment into the Government Entity Qualified Settlement Account of the total gross
Settlement Amount described in the accompanying “Description of Settlement
Agreement.”

B. The Government Entity’s Net Settlement Offer Amount

As indicated at the outset of this letter, the net settlement amount the Government
Entity will receive will be the gross settlement amount after deductions for attorneys’ fees,
case costs, and the court-ordered Common Benefit Expense assessment. In addition, any
liens that may exist on the Government Entity’s Settlement Funds must be satisfied and
discharged by the Government Entity before any Settlement Funds can be released to the
Entity.

The Government Entity’s gross settlement offer amount was determined by an
allocation method and group of objective factors approved by the court-appointed
Mediator. The accompanying “Altria School District Allocation Approach™ document and
the “Final Allocation: School Districts” document describe in detail those factors and the
allocation methodology. Please feel free to contact us if you have any questions about how
the settlement offer value for your Government Entity was determined.

C. When the Government Entity Should Expect to Receive Its Settlement
Pavment

As explained in the accompanying “Description of Settlement Agreement,” Altria’s
Settlement Payment into the Government Entity Qualified Settlement Account will be paid
within 60 days of the federal MDL Court’s Final Approval of the proposed class action
settlement against Altria involving economic loss claims by consumers who said they
overpaid for JUUL’s vaping products. We do not yet know what the Court’s timetable will
be for considering preliminary, then final, approval of the proposed class action settlement,
but expect payments to be made in the first half of 2024.

The best way to ensure that your Government Entity receives its settlement
payment as quickly as possible is to promptly review, sign. and return the Release and this
letter, after you carefully review all of the accompanying documents. We will keep you
apprised of any developments that may affect the timing of Judge Orrick’s grant of final
approval of the class action settlement and, thus, the anticipated date of Altria’s Settlement
Payment into the Government Entity Qualified Settlement Account.

% % % k%

Again, if your choose to follow our strong recommendation and accept your
Government Entity settlement offer, please have an authorized official sign BOTH

the Release and this letter where indicated and return all pages of BOTH executed
documents to us as soon as possible.
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If you have questions about any aspects of this aggregate Government Entity
Settlement, this letter, the Release. or any of the accompanying documents, feel free to
contact me by email: WShinoffl@frantzlawgroup.com or by phone: 619-964-0073.

Sincerely,

William Shinoff, Esq.

READ AND AGREED:

I am an official of the Government Entity on whose behalf I am acting and affirm that I am
authorized by law to enter into settlement agreements on behalf of the Government Entity.
I affirm that any and all processes required by law for me to enter into a settlement
agreement on behalf of the Government Entity have been followed. I affirm that I have
read and understand this letter, the Release, and the accompanying disclosure documents,
and I am consenting on behalf of the Government Entity to the terms of the aggregate
settlement and the settlement offer described in this letter, the Release, and the
accompanying documents.

Richard VanHuss
Printed Name Date

Director of Schools
Title within Government Entity

Signature



DESCRIPTION OF SETTLEMENT AGREEMENT
BETWEEN ALTRIA
AND SETTLING GOVERNMENT ENTITY PLAINTIFFS

Altria Group, Inc., Philip Morris USA, Inc., Altria Client Services LLC, Altria Enterprises LLC,
and Altria Group Distribution Company (collectively “Altria™) has entered into a Settlement
Agreement with court-appointed Plaintiffs’ Leadership in MDL No. 2913 and JCCP No. 5052
(together “Plaintiffs’ Leadership™') on behalf of all Settling Government Entity Plaintiffs. The
Settlement Agreement establishes a program to resolve, only as against Altria and the other
Released Parties?, the actions and claims that the Settling Government Entity Plaintiffs had, now
have, or will have in the future against Altria in connection with: the design, manufacture,
production, advertisement, marketing, distribution, sale, use, and performance of JUUL Products;
Altria’s conduct related to its investment in JUUL Labs, Inc. (“JLI”); and Altria’s interactions with
JLI and JLI-related persons.

Total Value of Settlement and Payment Schedule

Plaintiffs’ Leadership negotiated a total gross Government Entity settlement fund with Altria of
$168,250,000.

The total settlement funds will be paid by Altria into the Government Entity Qualified Settlement
Account within sixty (60) days of Final Approval of the Altria Class Action settlement. The
settlement funds will be divided such that the Municipality Portion is 21.5% and the School
District Portion is 78.5%. if all Eligible Government Entity Plaintiffs agree to participate in this
Settlement Program. Thus, the total maximum Settlement Payment funds to be received by the
Settling Municipalities is $36.,173,750 and by the Settling School Districts is $132.076.250. This
allocation of the total Government Entity settlement fund was recommended and ultimately
approved by the Mediator, Thomas J. Perrelli, who was appointed by the MDL Court.

If an Eligible Government Entity Plaintiff declines to participate in this Settlement Program, an
amount equal to that Government Entity’s allocated share of the settlement funds shall be deducted
from the total settlement fund amount.

Settlement Offer Values and the Claim Valuation Process

In order to be an Eligible Government Entity Plaintiff and participate in the Settlement Program,
the Government Entity must have (1) filed a claim or cause of action against Altria as of May 10,
2023, whether or not those claim(s) or causes of action have been consolidated into /n re: JUUL
Labs, Inc. Marketing Sales Practices & Products Liability Litigation (N.D. Cal.) or JUUL Labs

! “Plaintiffs’ Leadership” means the court-appointed Plaintiffs’ Co-Lead Counsel in MDL No. 2913
(Sarah London, Dena Sharp, Ellen Relkin, and Dean Kawamoto), MDL Government Entity Liaison
Counsel Tom Cartmell, and the court-appointed Public Entity Plaintiffs Co-Lead Counsel in JCCP No.
5052 (John Fiske and Rahul Ravipudi).

? The “Released Parties™ are set out in the “Government Entity Release of All Claims” in Definition 10
(page 3).



Product Cases, JCCP No. 5052; or (2) been represented by Plaintiffs’ Counsel to pursue a cause
of action against Altria and/or any other Released Party and executed a signed retainer as of May
10, 2023. (The San Francisco Unified School District is excluded from this settlement and is
entering a separate settlement agreement.) A Government Entity under the Settlement Agreement
is any U.S. domestic government entity. including but not limited to school districts, counties,
cities, and municipalities (but not including Native American Tribes, U.S. States, or U.S.
territories).

A total of approximately 1,596 Eligible Government Entity Plaintiffs are covered by the Settlement
Agreement. The School District Portion of the Settlement Funds will be allocated to
approximately 1,540 of these Entities (1,508 School Districts and 32 Regional Offices of
Education). and the Municipality Portion of the Settlement Funds will be allocated to 56 of these
Entities (46 Counties, 9 Cities, and 1 County Health Agency). As noted above, the total Settlement
Payment will be divided such that the Municipality Portion is 21.5% and the School District
Portion is 78.5%, assuming that a// Eligible Government Entity Plaintiffs agree to participate in
this Settlement Program. Thus, the total maximum Settlement Payment funds to be received by
the Settling Municipalities is $36,173,750 and by the Settling School Districts is $132,076,250.

The accompanying "Altria School District Allocation Approach" document sets out in detail the
method and factors approved by the court-appointed Mediator for allocating the School District
Portion of the Settlement Funds among the 1,540 Eligible School Districts. (A similar method is
used to determine the allocation for the Municipality portion of the Settlement Funds.) The
accompanying “Final Allocation: School District” document sets out each of the 1,540 Eligible
School District’s allocated percentage and dollar amount share of the $132,076,250 total
Settlement Payment along with each School District’s relevant allocation factors.

We believe that each Eligible Government Entity’s settlement offer value under this Settlement
Agreement fairly reflects the circumstances of each Government Entity’s case against Altria. If
you have any questions regarding the court-appointed Mediator’s allocation factors and method,
the amount of your allocated share of the Settlement Funds, or any aspect of the information
provided in this “Description of Settlement Agreement™ document, please contact us and we will
be happy to answer your questions.

Use of Settlement Proceeds

The settlement proceeds are intended to be used for “compensatory restitution or remediation,”
and no amount to be distributed under the Settlement Agreement “represents reimbursement to
any Settling Government Entity Plaintiff for the costs of any investigation or litigation.” Nothing
in the Settlement Agreement prohibits or impairs the payment of Attorneys” Fees and Expenses
by Settling Government Entity Plaintiffs out of the settlement proceeds. Compensatory
restitution or remediation are broad terms that are not specifically enumerated or defined in the
Settlement and thus provide flexibility to Settling Government Entity Plaintiffs to use the
settlement proceeds to address the problem of youth vaping and nicotine addiction.

Attorneys’ Fees, Litigation Costs, and Common Benefit Assessment

Each Eligible Government Entity’s Settlement Allocation -- set out in the accompanying court-
appointed Mediator’s “Final Allocation: School Districts” document -- is the Entity’s gross

2



settlement amount before the reduction for attorney’s fees, case expenses, the court-ordered
Common Benefit assessment, and any applicable liens.

The attorneys’ fees to be paid by each settling Government Entity are those set forth in the Entity’s
attorney-client contract. Expenses to be reimbursed by a settling Entity will be reflected on the
final “Disbursement Statement™ (to be provided in the future) and will include case-specific and
general expenses. Case-specific expenses are those that benefit a specific Entity (e.g., the costs of
filing the Entity’s lawsuit). General expenses are those that benefit a larger group of Entities
represented by the same law firm. General expenses are allocated across the group of benefited
Entities in accordance with the Entity’s attorney-client contract. In addition, each settling Entity’s
net settlement amount will reflect a court-ordered assessment for the Common Benefit Fee and
Expense fund of between 7% and 10% of the Claimant’s total gross settlement amount.” The
common benefit Fee and Expense Fund assessment is used by the Court to reimburse the attorneys
who spent time and outlaid expenses in connection with Common Benefit Work in the coordinated
Federal and California litigation.

Liens

The “Government Entity Release of All Claims” (*Release™) to be signed by each Settling
Government Entity Plaintiff provides that the Entity “shall identify to the Government Entity
Settlement Administrator for the Government Entity Settlement all Persons and entities known to
it to hold or assert any Lien with respect to any Settlement Payment.” The Release further provides
that the settling Government Entity is solely responsible for the “satisfaction and discharge of any
and all Liens with respect to any Settlement Payment,” and that prior to the first time that an
Individual Government Entity Settlement Payment is made to it, the Entity “shall represent and
warrant that any and all Liens with respect to any and all Settlement Payments (and/or the right to
receive any and all Settlement Payments) have been satisfied and discharged.”

Right of Termination

Under the terms of the Settlement Agreement, Altria retains the right to terminate this Settlement
Agreement if more than a certain number of Eligible Government Entity Plaintiffs do not timely
accept their settlement offers through the Settlement Program and submit a properly executed
“Government Entity Release of All Claims.” Altria also retains the right to terminate this
Settlement Agreement if the MDL Court does not grant Preliminary or Final Approval to the Class
Settlement Agreement. If this Settlement Agreement is terminated for any reason, the JUUL-
related claims of each Eligible Government Entity against Altria shall revert to the same position

? This assessment is required by parallel federal and state court orders: Case Management Order 5(A)
“Establishing a Common Benefit Fee and Expense Fund,” entered on May 27, 2020, by Judge William H.
Orrick, U.S. District Court Northern District of California in In re: JUUL Labs, Inc., Marketing, Sales
Practices, and Products Liability Litigation (MDL No. 2913); and Case Management Order 10 -- “Public
Entity Plaintiffs’ Supplemental Common Benefit Order,” entered on July 28, 2020, by Judge Ann L.
Jones, Superior Court of the State of California, County of Los Angeles-Spring Street in JUUL Labs
Product Cases (JCCP No. 5052). Both orders provide for a Costs Assessment of 2% and a Fee
Assessment of 5% (or, in one instance, 8%) of the gross settlement amount. “Late Participating Counsel”
under Judge Orrick’s CMO 5(A) are the lone exception and are subject to an 8% Fee Assessment. The
specific allocation of the overall hold back, i.e. the percentage for fees and the percentage for costs, may
be altered by court order.
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they were in immediately prior to the execution of this Settlement Agreement, and those claims
against Altria will continue to be prosecuted in the court system.




TISA

Tennessee Investment in Student Achievement

Accountability Report Template

The Tennessee Investment in Student Achievement (TISA) public school funding formula marks a
significant change in how Tennessee invests in public education. The TISA funding formula updates the
way Tennessee funds public education for the first time in over 30 years to empower each student to read
proficiently by third grade, prepare each high school graduate for postsecondary success, and provide
resources needed for all students to ensure they succeed.

As part of TISA, T.C.A. § 49-3-112 requires each school district, starting in the 2023-24 school year, to
submit an annual accountability report to the Tennessee Department of Education (department). This
report must include:

e Goals for student achievement
o One of the goals must include the district’s plan to pursue the goal of seventy percent
(70%) or more of the district's third-grade students to score “met expectations” or
“exceeded expectations” on the English Language Arts (ELA) portion of the TCAP tests.
This goal must also detail the district’s goal to increase 3™ grade ELA proficiency rates by
15% of the gap over the next three years (starting with the 2022-23 TCAP results) to
achieve the district’s stated goal of at least 70% of third-grade students proficient in ELA."
e Explanation how the district's stated goals can be met within the district's budget.
e For reports submitted starting in the 2024-25 school year, a description of how the district’'s
budget and expenditures from the prior school year enabled the district to make progress toward
the stated student achievement goals.

Each district's TISA accountability report is required to be presented to the public for review and comment
before the report is submitted to the department. The report must be submitted annually to the
department by November 1%,

Furthermore, each district’'s TISA accountability report is required to be reviewed annually by the TISA
Progress Review Board pursuant to T.C.A. § 49-3-114 to determine whether the school district is taking
the proper steps to achieve its stated goal.

This template is intended to assist districts in submitting their accountability reports to the department.

For questions, please contact thedu.funding@tn.gov

Completed reports should be submitted in ePlan by November 1, 2023.

" T.C.A. § 49-3-114 requires the TISA Progress Review Board to review district TISA accountability reports and set a
district's minimum goal to increase the district’s 3" grade proficiency by 15% of the gap to 70% in 3 years, starting
with the 2022-23 TCAP results. This does not apply to districts who have 70% or more of 3" grade students proficient
in ELA.

tn.gov/education/best-for-all/thedufunding.html
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District Name Elizabethton City Schools
Director of Schools Name Richard VanHuss
Name Richard VanHuss

District Point of Contact for

TISA Accountability Report Phone Number | 423-547-8000

Email Address | richard.vanhuss@ecschools.net

Percent of third-grade students who scored
proficient (“met expectations” or “exceeded
expectations”) on the English Language Arts
(ELA) portion of the spring TCAP

g:)aac:esltial_tzrgfgtc?;r?sz 70% of students will score proficient on the third-grade ELA TCAP by 2030

Goal Statement 2: 3-12 Overall ELA proficiency rates (Grades 3-12) will increase by 3% annually through the 2025-2026 School Year to
Grade ELA Proficiency reach 55.5% rate of proficiency.

49.7%

Goal Statement 3: 3-12 Overall Math proficiency rates (Grades 3-12) will increase by 3% annually through the 2025-2026 School Year to
Math Proficiency reach 55.2% rate of proficiency.

Goal Statement 4:
Goal Statement 5:
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Goal Statement 1:
3 grade ELA proficiency?

70% of students will score proficient on the 3rd grade ELA TCAP by 2030

Year 1: 2023-24
school year

52.7%

2024 3rd Grade
ELA TCAP
Data

HD/LR ELA Tutoring - High dosage,
low ratio tutoring for at-risk or
retained 3rd-grade students in the
content area of ELA.

RTF - small group support for at-risk
students who need more intensive
interventions in ELA.

Summer Programming - an
extension of the school year with an
emphasis on acceleration of grade
level standards for students who did
not score proficient on 3rd grade
ELA TCAP.

HQIM - Consistent unit and lesson
prep implementation of ELA HQIM.

Standards-Based Benchmarking -
Third-grade students will be progress
monitored three times a year with a
standards-based assessment tool to
monitor progress toward mastery of
grade-level ELA standards.

HD/LR ELA Tutoring: TISA funds will be used
to supplement TN ALL Corps funds to provide
high dosage, low ratio ELA tutoring to
3rd-grade at-risk and retained students by
providing materials and programs aligned to
3rd grade ELA standards.

RTP: TISA funds will be used to ensure all tiers
have the necessary materials and resources to
provide small group intervention. Additionally,
these dollars will support the staffing of at least
2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay
for staffing, programming, and other supports
needed to provide students with a high-quality
and interactive learning opportunity.

HQIM: TISA funds will be used to
supplement HQIM with additional texts and
consumable classroom materials for
instruction. TISA funds will also be used to
provide materials and substitute coverage for
third-grade teachers across the district to have

2 The annual outcome for 3 grade ELA proficiency must include,

but is not limited to, the district’s goal to increase 3™ grade ELA proficiency rates by 15% of the
gap over the next 3 years, starting with the 2022-23 TCAP results, to achieve the district’s stated goal of at least 70% of 3™ grade students proficient in ELA. If the
district already has 70% or more of 3" grade students proficient in ELA, it is not required to state in your annual outcomes the 15% gap closure, but must still detail
annual outcomes and metrics to either maintain or increase your district’s 3™ grade ELA proficiency rates and other stated district goals.
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Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support
teachers with implementing HQIM,
leading PLC meetings, and providing
professional development on a
continuum of the whole group to
job-embedded.

3rd grade ELA Teachers and
Assistants - Third-grade ELA
teachers and assistants are
employed to provide highly effective
ELA instruction.

common PLC time to generate consistent Unit
and Lesson prep/plans.

Standards-Based Benchmarking: TISA funds
will be used to purchase our 3™ Grade
Benchmark Assessment Tool for progress
monitoring mastery of grade-level standards.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be hired to provide
services for identified students. Supplies and
materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will
provide this training and job-embedded
coaching for staff.

3rd Grade ELA Teachers and Assistants:
TISA funds will be utilized to employ three
third-grade ELA teachers to provide
high-quality ELA grade level standards
instruction to all third-grade students in TIER I.

tn.gov/education/best-for-all/thedufunding.html


https://www.tn.gov/education/best-for-all/tnedufunding.html

Year 2: 2024-25
school year

55.7%

2025 3rd Grade
ELA TCAP
Data

HD/LR ELA Tutoring - High dosage,
low ratio tutoring for at-risk or
retained 3rd-grade students in the
content area of ELA.

RTP - small group support for at-risk
students who need more intensive
interventions in ELA.

Summer Programming - An
extension of the school year with an
emphasis on the acceleration of
grade-level standards for students
who did not score proficient on
3rd-grade ELA TCAP.

HQIM - Consistent unit and lesson
prep implementation of ELA HQIM.

Standards-Based Benchmarking -
3rd-grade students will be progress

monitored three times a year with a

standards-based assessment tool to
monitor progress toward mastery of
grade level ELA standards.

Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

HD/LR ELA Tutoring: TISA funds will be used
to provide high dosage, low ratio ELA tutoring
to 3rd grade at-risk and retained students by
providing by employing tutors for each
elementary school and purchasing materials
and programs aligned to 3rd grade ELA
standards.

RTF: TISA funds will be used to ensure all tiers
have the necessary materials and resources to
provide small group intervention. Additionally,
these dollars will support the staffing of at least
2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay
for staffing, programming, and other supports
needed to provide students with a high-quality
and interactive learning opportunity.

HQIM: TISA funds will be used to
supplement HQIM with additional texts and
consumable classroom materials for
instruction. TISA funds will also be used to
provide materials and substitute coverage for
3rd-grade teachers across the district to have
common PLC time to generate consistent Unit
and Lesson prep/plans.

Standards-Based Benchmarking: TISA funds
will be used to purchase our 3™ Grade
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Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support
teachers with implementing HQIM,
leading PLC meetings, and providing
professional development on a
continuum of the whole group to
job-embedded.

3rd grade ELA Teachers and
Assistants - Third-grade ELA
teachers and assistants are
employed to provide highly effective
ELA instruction.

Benchmark Assessment Tool for progress
monitoring mastery of grade-level standards.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be hired to provide
services for identified students. Supplies and
materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will
provide this training and job-embedded
coaching for staff.

3rd Grade ELA Teachers and Assistants:
TISA funds will be utilized to employ three
third-grade ELA teachers to provide
high-quality ELA grade level standards
instruction to all third-grade students in TIER I.

Year 3: 2025-26
school year

58.7%

2026 3rd Grade
ELA TCAP
Data

HD/LR ELA Tutoring - High dosage,
low ratio tutoring for at-risk or
retained 3rd grade students in the
content area of ELA.

RTF? - Small group support for at-risk
students who need more intensive
interventions in ELA.

HD/LR ELA Tutoring: TISA funds will be used
to provide high dosage, low ratio ELA tutoring
to 3rd grade at-risk and retained students by
providing by employing tutors for each
elementary school and purchasing materials
and programs aligned to 3rd grade ELA
standards.
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Summer Programming - An
extension of the school year with an
emphasis on the acceleration of
grade-level standards for students
who did not score proficient on 3rd
grade ELA TCAP.

HQIM - Consistent unit and lesson
prep implementation of ELA HQIM

Standards Based Benchmarking -
3rd-grade students will be
progressed monitored three times a
year with a standards-based
assessment tool to monitor progress
toward mastery of grade level ELA
standards.

Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support
teachers with implementing HQIM,
leading PLC meetings, and providing
professional development on a
continuum of the whole group to
job-embedded.

RTPF: TISA funds will be used to ensure all tiers
have the necessary materials and resources to
provide small group intervention. Additionally,
these dollars will support the staffing of at least
2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay
for staffing, programming, and other supports
needed to provide students with a high-quality
and interactive learning opportunity.

HQIM: TISA funds will be used to
supplement HQIM with additional texts and
consumable classroom materials for
instruction. TISA funds will also be used to
provide materials and substitute coverage for
3rd-grade teachers across the district to have
common PLC time to generate consistent Unit
and Lesson prep/plans.

Standards-Based Benchmarking: TISA funds
will be used to purchase our 3™ Grade
Benchmark Assessment Tool for progress
monitoring mastery of grade-level standards.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be hired to provide
services for identified students. Supplies and
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3rd grade ELA Teachers and
Assistants - Third grade ELA
teachers and assistants employed to
provide highly effective ELA
instruction.

materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will
provide this training and job-embedded
coaching for staff.

3rd Grade ELA Teachers and Assistants:
TISA funds will be utilized to employ three
third-grade ELA teachers to provide
high-quality ELA grade level standards
instruction to all third-grade students in TIER .

Goal Statement 2:

Overall ELA proficiency rates (Grades 3-12) will increase by 3% annually through the 2025-2026 School Year to reach

55.5% rate of proficiency.

Year 1: 2023-24
school year

49.5%

2024 ELA
TCAP, EOC, &
MSAA Data for
grades 3-12

HD/LR ELA Tutoring - High dosage,
low ratio tutoring for at-risk or
retained students in grades K-8th
grades in the content area of ELA.

RTP - Smalll group support for at-risk
students who need more intensive
interventions in ELA.

Summer Programming - An
extension of the school year with an
emphasis on the acceleration of

HD/LR ELA Tutoring: TISA funds will be used
to supplement TN ALL Corps funds to provide
high dosage, low ration ELA tutoring to
students in grades 1st-8th. TISA funds will be
used to provide high dosage/low ration ELA
tutoring to students who were retained in
Kindergarten. TISA funds will be used to
support additional texts, materials, and tutoring
resources aligned with grade-level standards
and HQIM.
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grade-level standards for students
who did not score proficient on ELA
TCAP in grades K-9. Credit
Recovery Summer Program will also
be offered to students in grades
10-12 who did not master the ELA
credit.

HQIM - Consistent unit and lesson
prep implementation of ELA HQIM.

Standards-Based Benchmarking -
Students in grades 3-EOC ELA
courses will be progressed
monitored three times a year with a
standards-based assessment tool to
monitor progress toward mastery of
grade-level ELA standards.

Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support
teachers with implementing HQIM,
leading PLC meetings, and providing
professional development on a

RTPF: TISA funds will be used to ensure all tiers
have the necessary materials and resources to
provide small group intervention. Additionally,
these dollars will support the staffing of at least
2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay
for staffing, programming, and other supports
needed to provide students a high-quality and
interactive learning opportunities. TISA funds
will be utilized to staff the Credit Recovery
summer program and to pay for Credit
Recovery programming software.

HQIM: TISA funds will be used to

supplement HQIM with additional texts and
consumable classroom materials for
instruction, including the CKLA curriculum for
K-2. TISA funds will also be used to provide
materials and substitute coverage for K-12
grade teachers across the district to have
common PLC time to generate consistent Unit
and Lesson prep/plans.

Standards-Based Benchmarking: TISA
funds will be used to purchase our 3rd-12th
Grade Benchmark Assessment Tool for
progress monitoring mastery of grade-level
ELA standards.
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continuum of the whole group to
job-embedded.

ELA Teachers and Assistants -
ELA Teachers for grades K-12 and
instructional assistants will be
employed to provide highly effective
ELA instruction.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be employed to provide
services for identified students. Supplies and
materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will
provide this training and job-embedded
coaching for staff.

ELA Teachers and Assistants: TISA funds
will be utilized to employ teachers of ELA at
each grade level to provide high-quality ELA
grade level standards instruction to all K-12
students in TIER I.

Year 2: 2024-25
school year

52.5%

2025 ELA
TCAP, EOC, &
MSAA Data for
grades 3-12

HD/LR ELA Tutoring - High dosage,
low ratio tutoring for at-risk or
retained students in grades K-8th
grades in the content area of ELA.

RTP - Small group support for at-risk
students who need more intensive
interventions in ELA.

HD/LR ELA Tutoring: TISA funds will be used
to provide high dosage, low ration ELA tutoring
to students in grades Kindergarten-4". TISA
funds will be used to employ tutors and to
support additional texts, materials, and tutoring
resources aligned with grade-level standards
and HQIM.

tn.gov/education/best-for-all/thedufunding.html
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Summer Programming - An
extension of the school year with an
emphasis on the acceleration of
grade-level standards for students
who did not score proficient on ELA
TCAP in grades K-9. Credit
Recovery Summer Program will also
be offered to students in grades
10-12 who did not master the ELA
credit.

HQIM - Consistent unit and lesson
prep implementation of ELA HQIM.

Standards-Based Benchmarking -
Students in grades 3-EOC ELA
courses will be progressed
monitored three times a year with a
standards-based assessment tool to
monitor progress toward mastery of
grade-level ELA standards.

Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support
teachers with implementing HQIM,

RTPF: TISA funds will be used to ensure all tiers
have the necessary materials and resources to
provide small group intervention. Additionally,
these dollars will support the staffing of at least
2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay
for staffing, programming, and other supports
needed to provide high-quality and interactive
learning opportunities for students. TISA funds
will be utilized to staff the Credit Recover
summer program and to pay for Credit
Recovery programming software.

HQIM: TISA funds will be used to supplement
HQIM with additional texts and consumable
classroom materials for instruction, including
the CKLA curriculum for K-2. TISA funds will
also be used to provide materials and
substitute coverage for K-12 grade teachers
across the district to have common PLC time to
generate consistent Unit and Lesson
prep/plans.

Standards-Based Benchmarking: TISA
funds will be used to purchase our 3rd-12th
Grade Benchmark Assessment Tool for

tn.gov/education/best-for-all/thedufunding.html
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leading PLC meetings, and providing
professional development on a
continuum of the whole group to
job-embedded.

ELA Teachers and Assistants -
ELA Teachers for grades K-12 and
instructional assistants will be
employed to provide highly effective
ELA instruction.

progress monitoring mastery of grade-level
ELA standards.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be employed to provide
services for identified students. Supplies and
materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will
provide this training and job-embedded
coaching for staff.

ELA Teachers and Assistants: TISA funds
will be utilized to employ teachers of ELA at
each grade level to provide high-quality ELA
grade level standards instruction to all K-12
students in TIER I.

Year 3: 2025-26
school year

55.5%

2026 ELA
TCAP, EOC, &
MSAA Data for
grades 3-12

HD/LR ELA Tutoring - High dosage,
low ratio tutoring for at-risk or
retained students in grades K-8th
grades in the content area of ELA.

HD/LR ELA Tutoring: TISA funds will be used
to provide high dosage, low ration ELA tutoring
to students in grades Kindergarten-4™". TISA
funds will be used to employ tutors and to
support additional texts, materials, and tutoring

tn.gov/education/best-for-all/thedufunding.html
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RTP - Small group support for at-risk
students who need more intensive
interventions in ELA.

Summer Programming - An
extension of the school year with an
emphasis on the acceleration of
grade-level standards for students
who did not score proficient on ELA
TCAP in grades K-9. Credit
Recovery Summer Program will also
be offered to students in grades
10-12 who did not master the ELA
credit.

HQIM - Consistent unit and lesson
prep implementation of ELA HQIM.

Standards-Based Benchmarking -
Students in grades 3-EOC ELA
courses will be progress monitored
three times a year with a
standards-based assessment tool to
monitor progress toward mastery of
grade-level ELA standards.

Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

resources aligned with grade-level standards
and HQIM.

RTIZ TISA funds will be used to ensure all
tiers have the necessary materials and
resources to provide small group intervention.
Additionally, these dollars will support the
staffing of at least 2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay
for staffing, programming, and other supports
needed to provide students with a high-quality
and interactive learning opportunity. TISA funds
will be utilized to staff the Credit Recover
summer program and to pay for Credit
Recovery programming software.

HQIM: TISA funds will be used to supplement
HQIM with additional texts and consumable
classroom materials for instruction, including
the CKLA curriculum for K-2. TISA funds will
also be used to provide materials and
substitute coverage for K-12 grade teachers
across the district to have common PLC time to
generate consistent Unit and Lesson
prep/plans.

tn.gov/education/best-for-all/thedufunding.html
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Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support
teachers with implementing HQIM,
leading PLC meetings, and providing
professional development on a
continuum of the whole group to
job-embedded.

ELA Teachers and Assistants -
ELA Teachers for grades K-12 and
instructional assistants will be
employed to provide highly effective
ELA instruction.

Standards-Based Benchmarking: TISA
funds will be used to purchase our 3rd-12th
Grade Benchmark Assessment Tool for
progress monitoring mastery of grade-level
ELA standards.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be employed to provide
services for identified students. Supplies and
materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will
provide this training and job-embedded
coaching for staff.

ELA Teachers and Assistants: TISA funds
will be utilized to employ teachers of ELA at
each grade level to provide high-quality ELA
grade level standards instruction to all K-12
students in TIER I.

ion -for-all/tn funding.html
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Goal Statement 3:

Overall Math proficiency rates (Grades 3-12) will increase by 3% annually through the 2025-2026 School Year to reach
55.2% rate of proficiency.

Year 1: 2023-24
school year

49.2%

2024 Math
TCAP, EOC,
MSAA Data for
grades

3-12

HD/LR Math Tutoring - High
dosage, low ratio tutoring for at-risk
or retained students in grades 1 -8th
grades in the content area of Math.
A Math Interventionist will provide
HD/LR tutoring during the school day
for students who have not mastered
ALG | standards.

RTP - Small group support for at-risk
students who need more intensive
interventions in Math.

Summer Programming — an
extension of the school year with an
emphasis on acceleration of grade
level standards for students who did
not score proficient on Math TCAP in
grades K-9. A Credit Recovery
Summer Program will also be offered
to students in grades 10-12 who did
not master the Math credit.

HQIM — Implementation of
High-Quality Math Instructional

HD/LR Math Tutoring: TISA funds will be used
to supplement Project On-Track funds to
provide high dosage, low ration Math tutoring to
students in grades 1st-8th. TISA funds will be
used to support additional materials and
tutoring resources aligned with grade-level
standards and HQIM. TISA funds will be
utilized to supplement the employment of a
high-dosage/low-ratio tutor/interventionist for
Algebra | at the high school.

RT/Z TISA funds will be used to ensure all tiers
have the necessary materials and resources to
provide small group intervention. Additionally,
these dollars will support the staffing of at least
2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay
for staffing, programming, and other supports
needed to provide students with a high-quality
and interactive learning opportunity. TISA funds
will be utilized to staff the Credit Recovery
summer program and to pay for Credit
Recovery programming software.

tn.gov/education/best-for-all/thedufunding.html
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Materials. Consistent unit and lesson
prep implementation of Math HQIM.
A continuation of a partnership with a
third-party vendor to support
teachers and leaders in
implementing High-Quality Math
Instructional Materials.

Standards-Based Benchmarking -
Students in grades 3-EOC ELA
courses will be progress monitored
three times a year with a
standards-based assessment tool to
monitor progress toward mastery of
grade-level Math standards.

Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support
teachers with implementing HQIM,
leading PLC meetings, and providing
professional development on a
continuum of the whole group to

HQIM: TISA funds will be used to supplement
HQIM with additional manipulatives and
classroom materials for instruction. TISA funds
will also be used to provide materials and
substitute coverage for K-12 grade teachers
across the district to have common PLC time to
generate consistent Unit and Lesson
prep/plans.

Standards-Based Benchmarking: TISA
funds will be used to purchase our 3rd-12th
Grade Benchmark Assessment Tool for
progress monitoring mastery of grade-level
Math standards.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be employed to provide
services for identified students. Supplies and
materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will

tn.gov/education/best-for-all/thedufunding.html
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job-embedded. A partnership with a
third-party vendor will support
teacher and leader training on the
importance of implementing HQIM in
math.

Math Teachers and Assistants -
Math Teachers for grades K-12 and
instructional assistants will be
employed to provide highly effective
math instruction.

provide this training and job-embedded
coaching for staff.

Math Teachers and Assistants: TISA funds
will be utilized to employ teachers of Math at
each grade level to provide high-quality Math
grade level standards instruction to all K-12
students in TIER I.

Year 2: 2024-25
school year

52.2%

2025 Math
TCAP, EOC,
MSAA Data for
grades 3-12

HD/LR Math Tutoring - High
dosage, low ratio tutoring for at-risk
or retained students in grades 1 -8th
grades in the content area of Math.
A Math Interventionist will provide
HD/LR tutoring during the school day
for students who have not mastered
ALG | standards.

RTP - small group support for at-risk
students who need more intensive
interventions in Math.

Summer Programming — An
extension of the school year with an
emphasis on acceleration of grade

HD/LR Math Tutoring: TISA funds will be used
to supplement Project On-Track funds to
provide high dosage, low ration Math tutoring to
students in grades 1st-8th. TISA funds will be
used to support additional materials and
tutoring resources aligned with grade-level
standards and HQIM. TISA funds will be
utilized to employ a high dosage/low ratio tutor
for Algebra | at the high school.

RTF: TISA funds will be used to ensure all tiers
have the necessary materials and resources to
provide small group intervention. Additionally,
these dollars will support the staffing of at least
2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay

tn.gov/education/best-for-all/thedufunding.html
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level standards for students who did
not score proficient on Math TCAP in
grades K-9. A Credit Recovery
Summer Program will also be offered
to students in grades 10-12 who did
not master the Math credit.

HQIM — Implementation of
High-Quality Math Instructional
Materials. Consistent unit and lesson
prep implementation of Math HQIM.

Standards-Based Benchmarking -
Students in grades 3-EOC ELA
courses will be progress monitored
three times a year with a
standards-based assessment tool to
monitor progress toward mastery of
grade-level Math standards.

Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support

for staffing, programming, and other supports
needed to provide students with a high-quality
and interactive learning opportunity. TISA funds
will be utilized to staff the Credit Recovery
summer program and to pay for Credit
Recovery programming software.

HQIM: TISA funds will be used to supplement
HQIM with additional manipulatives and
classroom materials for instruction. TISA funds
will also be used to provide materials and
substitute coverage for K-12 grade teachers
across the district to have common PLC time to
generate consistent Unit and Lesson
prep/plans.

Standards-Based Benchmarking: TISA
funds will be used to purchase our 3rd-12th
Grade Benchmark Assessment Tool for
progress monitoring mastery of grade level
Math standards.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be employed to provide
services for identified students. Supplies and

tn.gov/education/best-for-all/thedufunding.html
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teachers with implementing HQIM,
leading PLC meetings, and providing
professional development on a
continuum of the whole group to
job-embedded.

Math Teachers and Assistants -
Math Teachers for grades K-12 and
instructional assistants will be
employed to provide highly effective
math instruction.

materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will
provide this training and job-embedded
coaching for staff.

Math Teachers and Assistants: TISA funds
will be utilized to employ teachers of Math at
each grade level to provide high-quality Math
grade level standards instruction to all K-12
students in TIER I.

Year 3: 2025-26
school year

55.2%

2026 Math
TCAP, EOC,
MSAA Data for
grades 3-12

HD/LR Math Tutoring - High
dosage, low ratio tutoring for at-risk
or retained students in grades 1 -8th
grades in the content area of Math.
A Math Interventionist will provide
HD/LR tutoring during the school day
for students who have not mastered
ALG | standards.

RTP - Small group support for at-risk
students who need more intensive
interventions in Math.

HD/LR Math Tutoring: TISA funds will be used
to supplement Project On-Track funds to
provide high dosage, low ration Math tutoring to
students in grades 1st-8th. TISA funds will be
used to support additional materials and
tutoring resources aligned with grade-level
standards and HQIM. TISA funds will be
utilized to employ a high dosage/low ratio tutor
for Algebra | at the high school.

RTP: TISA funds will be used to ensure all tiers
have the necessary materials and resources to
provide small group intervention. Additionally,

tn.gov/education/best-for-all/thedufunding.html
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Summer Programming — an
extension of the school year with an
emphasis on acceleration of grade
level standards for students who did
not score proficient on Math TCAP in
grades K-9. A Credit Recovery
Summer Program will also be offered
to students in grades 10-12 who did
not master the Math credit.

HQIM — Implementation of
High-Quality Math Instructional
Materials. Consistent unit and lesson
prep implementation of Math HQIM.

Standards-Based Benchmarking -
Students in grades 3-EOC ELA
courses will be progress monitored
three times a year with a
standards-based assessment tool to
monitor progress toward mastery of
grade-level Math standards.

Special Education Supports -
Teachers, teaching assistants, and
supplies to support qualifying
students with disabilities.

these dollars will support the staffing of at least
2 interventionists per school.

Summer Programming: TISA funds will
supplement Summer Bridge Camp funds to pay
for staffing, programming, and other supports
needed to provide students with a high-quality
and interactive learning opportunity. TISA funds
will be utilized to staff the Credit Recovery
summer program and to pay for Credit
Recovery programming software.

HQIM: TISA funds will be used to supplement
HQIM with additional manipulatives and
classroom materials for instruction. TISA funds
will also be used to provide materials and
substitute coverage for K-12 grade teachers
across the district to have common PLC time to
generate consistent Unit and Lesson
prep/plans.

Standards-Based Benchmarking: TISA
funds will be used to purchase our 3rd-12th
Grade Benchmark Assessment Tool for
progress monitoring mastery of grade level
Math standards.

tn.gov/education/best-for-all/thedufunding.html
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Professional Development and
Coaching - Instructional Coaches
and Implementation Coach - Support
teachers with implementing HQIM,
leading PLC meetings, and providing
professional development on a
continuum of the whole group to
job-embedded.

Math Teachers and Assistants -
Math Teachers for grades K-12 and
instructional assistants will be
employed to provide highly effective
math instruction.

Special Education Supports: TISA funds will
be used to support students who qualify for
special education services. Teachers and
teacher assistants will be employed to provide
services for identified students. Supplies and
materials to supplement instruction will also be
purchased.

Professional Development and Coaching:
TISA funds will be used to purchase training
materials, pay for substitutes to cover teachers
during training, and for staffing. Instructional
Coaches/Implementation Coach(es) will
provide this training and job-embedded
coaching for staff.

Math Teachers and Assistants: TISA funds
will be utilized to employ teachers of Math at
each grade level to provide high-quality Math
grade level standards instruction to all K-12
students in TIER I.

Public Comment

The TISA accountability report must be presented for public comment to parents, educators, and local community members prior to its submission
to the department by November 1 each year.

Date(s) of opportunity for local
public comment.

October 19, 2023 - October Board Meeting

tn.gov/education/best-for-all/thedufunding.html
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Public Comment

The TISA accountability report must be presented for public comment to parents, educators, and local community members prior to its submission
to the department by November 1 each year.

Description of public comment
opportunities (e.g. collection of
written comments, public
hearing, local board meeting
discussion, etc.)

The TISA Accountability Report was presented at the October 19th board meeting. Individuals who were

interested in discussing the plan were given the opportunity during the open comments portion of the meeting.

Comments from Board members and any other community members are noted here

Summary of public comment
received, if any.

Note comments here.

Description of how your district
did or did not incorporate
public comment received into
the final accountability report
submission.

Indicate if the plan was modified based on these comments.

tn.gov/education/best-for-all/thedufunding.html
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Cindx Walker

From: Forrest Holt

Sent: Wednesday, October 4, 2023 10:46 AM
To: Richard VanHuss

Subject: School Board Proposal

I'would like to propose we add 2 additional coaching positions for track and field. The last few years we have grown in
roster number for track. Previously we have hovered around 35 students, last year we finished with 57 students in track.
We have a large number of track and XC athletes that will continue to come from TAD the next couple of years as well.
We really need a sprinters coach and a middle distance coach to help with numbers and development. With 57 students
and 3 coaches, the training has been very broad and some students doing the physical training on their own after being
instructed. If we were able to have the additional coaching positions, we would maximize our effectiveness as a program
and increase the number of competitive student/athletes during the season and possibly the state level. We had a
tremendous track season last year with a 3" place finish in the state decathlon by Teddy Orton, who also won the state
110 hurdles and the 300 hurdles. Landry won the state championship in discus and broke the school record. Kaiya
Simmons finished 2" in the state in the 100 and Jamira Smalls Placed in the state in shot put. The previous year Connor
Johnson won the state championship in shot put and also broke a school record. Riley Vernon just broke the school XC
record as well just a week ago. | feel like this is the prime time to capitalize on our situation with Coach Presnell and the
phenomenal athletes we currently have and will continue to have.

Thank You!

Forrest Holt
Athletic Director

Phone: 423-547-8015 ext.1525
Email: forrest.holt@ecschools.net

907 Jason Witten Way
Elizabethton, TN 37643

www.ecschools.net
OMAD

I lead to inspire and model service, perseverance, and integrity in a positive environment.

InSldeOut Leadership - CORE




: IA Document G701 - 2001

Change Order

Y
&

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: X
Renovations To DATE: October 6, 2023 )
Elizabethton Alternative School, ARCHITECT: Iz
Conference Center and Social Work CONTRACTOR: [X]
402 Bemberg Road

Elizabethton, Tennessee 37643 FIELD: [
TO CONTRACTOR (Name and address): ARCHITECT’S PROJECT NUMBER: 022-020 OTHER: []
Preston Construction Company CONTRACT DATE: July 14, 2023

1503 Narrow Lane CONTRACT FOR: General Construction

Johnson City, Tennessee 37604
Telephone: 423-926-0172

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Preston Construction Company - Phase 1 - Elizabethton High School — Alternative School — Revision 3 Scope of Work and Schedule of
Values dated September 21, 2023.

Preston Construction Company - Phase 1 - Elizabethton High School — Alternative School — Revision 3 Preliminary Schedule dated
September 20, 2023.

The original Contract Sum was $ 0.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 0.00
The Contract Sum will be increased by this Change Order in the amount of $ 398,498.00
The new Contract Sum including this Change Order will be $ 398,498.00

The Contract Time will be increased by One Hundred Fifty (150) days.
The date of Substantial Completion as of the date of this Change Order therefore is One Hundred Fifty (150) calendar days from date of
commencement, no later than March 1, 2023.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Thomas Weems Architect Preston Construction Company Elizabethton City Schools
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
3203 Hanover Road 1503 Narrow Lane 804 South Watauga Avenue
Johnson City, Tennessee 37604 Johnson City, Tennessee 37604 Elizabethton, Tennessee 37643
?ﬁDRESS E \ ADD;E}S/ Z ; 2 ?, ADDRESS
(Signature) Wﬂzre) BY (Signature)
Thomas Weems, AIA R. Preston, President Richard Van Huss, Director
(Typed name) (Typed name) (Typed name)
10/09 /2023 16/6/2023
DATE DATE ' DATE

AIA Document G701 — 2001. Copyright © 1979, 1987, 2000 and 2001 by . All rights reserved. “The American Institute of Architects,” “American Institute of

Architects,” “AlA,” the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 08:59:03 1
ET on 10/06/2023 under Order No.4104241310 which expires on 04/03/2024, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3B9ADAS5)



ELIZABETHTON CITY SCHOOL SYSTEM
BOARD OF EDUCATION
AGENDA SUMMARY
FUND 141 GENERAL PURPOSE

BIDS AND PURCHASES OVER $25,000

DEPARTMENT: Capital Outlay

SUBJECT: Bid Number ECSS 2023-2024-01RB for GYM ROOF REPLACEMENT AT HAROLD
McCORMICK ELEMENTARY

SUMMARY: Bids were advertised and solicited for GYM ROOF REPLACEMENT AT HAROLD
McCORMICK ELEMENTARY. Two (2) bids were received and deemed to be
acceptable as per bid specifications. Bids were opened at 11:00 a.m., on Wednesday,
the 11th day of October 2023. Bids were as follows:

BIDDER AMOUNT

Eskola Roofing and Waterproofing
2418 Morelock Road $48,789.00
Morristown, TN 37814
Vanderpool Roofing

3196 East Stone Drive $58,370.00
Kingsport, TN 37660

ACCOUNT
FUNDING: Account codes: Capital Outlay
141-76100-707

RECOMMENDATION: Mr. Richard VanHuss, Director of Schools, and Mr. Richie
Burrow, Maintenance Foreman, have reviewed the bids. It is their recommendation that
the bid for the GYM ROOF REPLACEMENT AT HAROLD McCORMICK
ELEMENTARY be awarded to Eskola Roofing and Waterproofing in the amount of
$48,789.00 based on specifications.

NECESSARY

BOARD ACTION: Motion to approve the award of bid number ECSS 2023-2024-01RB for the
GYM ROOF REPLACEMENT AT HAROLD McCORMICK ELEMENTARY be awarded
to Eskola Roofing and Waterproofing in the amount of $48,789.00.

APPROVED BY ELIZABETHTON BOARD OF EDUCATION:

Eddie Pless, Chairman Richard VanHuss, Director of Schools

DATE DATE




2024 K12 CALENBDAR

ELCIZABETEHTON CIITY SECHOOIES

2025
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D<A.LTechnologies

A quote for your consideration

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Quote No. 3000163335039.1 Sales Rep Alex Silva
Total $42,875.00 Phone (800) 456-3355, 6179136
Customer # 6952593 Email Alex_Silval@Dell.com
Quoted On Oct. 12, 2023 Billing To TECHNOLOGY COORDINATOR
Expires by Oct. 31, 2023 ELIZABETHTON BOARD OF ED
Dell National Cooperative ACCOUNTS PAYABLE
Contract Name Purchasing Alliance-NCPA 804 S WATAUGA AVE
Master Agreement ELIZABETHTON, TN 37643-4207
Contract Code C000000005600
Customer Agreement # NCPA 01-42
Deal ID 26298441

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you are ready to place an order.
Thank you for shopping with Dell!

Regards,
Alex Silva

Shipping Group

Shipping To Shipping Method

DARRIN BREWER Standard Delivery Free Cost
ELIZABETHTON BOARD OF ED

804 S WATAUGA AVE

SECRETARY

ELIZABETHTON, TN 37643

(423) 547-8000

Product Unit Price Quantity Subtotal
Chromebook 3110 $245.00 175 $42,875.00
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Subtotal: $42,875.00

Shipping: $0.00
Environmental Fee: $0.00
Non-Taxable Amount: $42,875.00
Taxable Amount: $0.00
Estimated Tax: $0.00

Total: $42,875.00

Special pricing may be available for qualified customers. Please contact your DFS Sales Representative for details.

Monitor, detect and

respond to threats 24/7

Dell Managed Detection and Response

Page 2
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Shipping Group Details

Shipping To Shipping Method

DARRIN BREWER Standard Delivery Free Cost
ELIZABETHTON BOARD OF ED

804 S WATAUGA AVE

SECRETARY

ELIZABETHTON, TN 37643

(423) 547-8000

Unit Price Quantity Subtotal
Chromebook 3110 $245.00 175 $42,875.00
Estimated delivery if purchased today:
Nov. 17, 2023
Contract # C000000005600
Customer Agreement # NCPA 01-42
Description SKU Unit Price Quantity Subtotal
Dell Chromebook 3110 210-BCGK - 175 -
gntv\?)lfl}g(éell\ié(::o('rl'yhfléyégogté?:;el Core, up to 2.8GHz, 4M Cache, 329-BGLC - 175 )
4GB 2933MHz LPDDR4 Non-ECC 370-AGYU - 175 -
32GB eMMC Hard Drive 400-AWCZ - 175 -
wLiNHga(F;I;gEeS x 768) Anti-Glare Non-Touch, Camera & Microphone, 391-BGHL - 175 )
Single Pointing Non Backlit, US English 583-BINI - 175 -
Intel Dual Band Wi-Fi 6 AX201 2x2 802.11ax 160MHz 555-BHJR - 175 -
3 Cell 42Whr Battery 451-BCWJ - 175 -
65W Type-C EPEAT Adapter 492-BCXP - 175 -
E4 Power Cord 1M for US 537-BBBL - 175 -
Quickstart Guide 340-CXGY - 175 -
LCD, Non Touch 320-BENN - 175 -
Not Included 631-ABBH - 175 -
Google Zero Touch Enroliment 634-BYQH - 175 -
Chrome Education Upgrade 634-BYQl - 175 -
Chrome Education FGA 800-BBTT - 175 -
Fixed Hardware Configuration 998-FHYO - 175 -
Label CO, Mini Celeron, 4GB,32GB without HDMI + NonTouch LCD 389-EBXG - 175 -
System Shipment, Chromebook 3110 340-CXHC - 175 -
Intel 11th Gen Celeron CPU label. 389-DYFS - 175 -
BTS/BTP Smart Selection Shipment, Chromebook (VS) 800-BBQM - 175 -
Bottom Door 321-BHEO - 175 -
Dell Limited Hardware Warranty Initial Year 868-9850 - 175 -
Mail In Service after Remote Diagnosis, 1 Year 868-9852 - 175 B
No Accidental Damage Selected 981-4619 - 175 -

Page 3 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Subtotal: $42,875.00

Shipping: $0.00
Environmental Fee: $0.00
Estimated Tax: $0.00
Total: $42,875.00
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All product, pricing and other information is based on the latest information available and is
subject to change. Supplier reserves the right to cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or
freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice. Additional freight charges
will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your purchase order and send your tax
exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
ADELL BUSINESS CREDIT (DBC): Offered to business customers by WebBank, who determines qualifications for and terms of credit.

Taxes, shipping and other charges are extra and vary. The Total Minimum Payment Due is the greater of either $20 or 3% of the New
Balance shown on the statement rounded up to the next dollar, plus all past due amounts. Dell and the Dell logo are trademarks of Dell Inc.
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	Agenda
	1. CALL TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE TO THE FLAG
	4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
	5. TIME FOR CITIZENS TO SPEAK
	6. SPECIAL RECOGNITION
	7. CONSENT AGENDA
	A. Minutes of Regular Meeting:  Date: September 21, 2023
	September 21, 2023 Board Minutes

	B. Approve General Purpose Fund Financial Statement, Date: Sept. 2023
	General Funds Revenue & Expenditures

	C. Approve Federal Projects Fund Financial Statement, Sept. 2023
	Federal Funds Revenue & Expenditures

	D. Approve School Nutrition Fund Financial Statement, Sept. 2023
	SNP Revenues & Expenditures

	E. Approve the second reading of the following Board Policy:

4.602 Honor Roll, Awards & Class Ranking
	Amended Board Policy 4.602-Honor Roll, Awards & Class Ranking_0001

	F. Approve Transportation Request for Field Trip to the USS Wisconsin in Norfolk, VA. November 1-2, 2023.
	Transportation Request

	G. Approve EPP Partnership Agreement between Elizabethton City Schools and King University for the 2023-2024 SY.
	King University Agreement

	H. Approve EPP Partnership Agreement between Elizabethton City Schools and Tusculum University for the 2023-2024 SY.
	Tusculum Agreement

	I. Approve EEP Partnership Agreement between Elizabethton City Schools and Liberty University for the 2023-2024 SY.
	EPP Partenership Agreement with Liberty University

	J. Approve EPP Partnership Agreement between Elizabethton City Schools and Western Governors University for the 2023-24 SY.
	Western Governors University EPP Agreement

	K. Approve EPP Partnership between Elizabethton City Schools and Milligan University for the 2023-2024 SY.
	EPP Partnership Agreement - Milligan University 2023-24

	L. Approve EEP Partnership between Elizabethton City Schools and ETSU for the 2023-2024 SY.
	EPP Partnership Agreement- ETSU 2023-24 SY

	M. Approve MOU between Elizabethton City Schools and MTSU for Agriculture Dual Credit Services.
	MOU for EHS LDC Agriscience at MTSU

	N. Approve the Funding Application of the Innovative School Models for Fiscal year 2024.
	Innovative School Model- FY 2024_0001

	O. Approve the ARP Homeless 2.0 Grant for SY24.
	Final ARP Homeless 2.0 Grant for SY24

	P. Approve the 2024 ESSER 3.0 application and School Board Form.
	ECS 2024 ESSER 3.0 Application

	Q. Approve Contract and User Agreement with Verizon Wireless and Elizabethton City Schools for cellular services and devices, based on State contract pricing.
	Verizon Contract

	R. Approve the 2023-2024 Public School Security Grant Application.
	Public School Security Grant Application_0001

	S. Approve My Benefits Channel proposal for ACA Total Care Reporting for 2023.
	2023 Proposal for Total Care of ACA Reporting

	T. Approve Request for Property / Equipment Sale / Disposal.

See attached.
	Request for Property & Equipment disposal

	U. Approve the 2023 Tennessee Department of Education LEA Compliance Report.
	2023 LEA Compliance Report

	V. Approve the Director of Schools travel request to attend the State Cross Country meet in Hendersonville, TN and the Division II state band competition in Smyrna, TN,

November 2-4, 2023.
	W. Approve Mr. Alexander to attend the TSBA Annual Convention in Nashville, November 16-19,2023.
	X. Approve Mr.Alexander to attend the TSBA New Board Member Orientation in Nashville, January 8-9, 2024.

	8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
	A. Personnel Report
	B. Director's Update:
	C. Board Member Reports
	D. City Council Liaison's Report
	E. Student Liaison's Report

	9. REGULAR AGENDA
	A. Approve Elizabethton City Schools settlement offer for Government Entity Claims against Altria.
	Settlement offer for Government Entity Claims agianst Altria_0001

	B. Approve TISA District Accountability Report
	ECS TISA District Accountabilty Template.docx

	C. Approve the creation of two Assistant Track Coaching positions for Elizabethton High School.
	Assistant Track Coach Positions Proposal

	D. Approve Preston Construction to complete alternative school remodeling at the Community Development and Engagement Center (formerly the Union Pharmacy Building) for an amount not to exceed $389,498.00.
	Renovations to Alt. School, Conference Center & Social Work

	E. Approve awarding of Bid# ECSS 2023-2024-01RB for Gym Roof replacement at Harold McCormick to Eskola Roofing and Waterproofing for the amount of $48,789.00.
	HME Roofing bids

	F. Approve Elizabethton City Schools 2024-2025 School Calendar.
	2024-2025 Final Draft Calendar

	G. Approve purchase of 175 Chromebooks from Dell Technologies, utilizing Cooperative Purchasing pricing in the amount of $42,875.00 to be paid for with ESSER 3.0 funds.
	US_QUOTE_3000163335039.1


	10. FOR YOUR INFORMATION
	11. NEXT REGULARLY SCHEDULED BOARD MEETING
	12. ADJOURN

	Provider NameRow1: Liberty University, Inc.
	Mailing AddressRow1: 1971 University Boulevard Lynchburg, VA 24515
	Head Administrator NameRow1: Dr. Don Raleigh
	Head Administrator TitleRow1: Dean, School of Education
	Contact Name and TitleRow1: Carmen Durst, Director of Online Gate and Field Placement
	Contact EmailRow1: fieldplacementoffice@liberty.edu
	Current EPP Approval StateRow1: Virginia
	State agency website for verification of licensure program approvalRow1: https://www.doe.virginia.gov/teaching/educator_preparation/college_programs/colleges.shtml
	School District NameRow1: Elizabethton City Schools
	Mailing AddressRow1_2: 804 S. Watauga Ave. Elizabethton, TN  37643
	Contact Name and TitleRow1_2: Dr. Myra Newman
	Contact EmailRow1_2: myra.newman@ecschools.net
	Contact EmailContact Phone: 
	Contact PhoneRow1: 423-547-8000
	Contact EmailRow3: 
	1 Describe the roles and responsibilities of all EPP facultystaff including clinical supervisors Strong responses will include a thorough description of clearly identified roles and responsibilities of all EPP faculty and staff involved in the preparation of teacher candidatesRow1: The Director of Online Gate and Field Experience will confirm that the Liberty University candidate's (job-embedded teacher) teaching position meets the qualifications to complete placement in his/her own classroom: full-time teaching position, in the same endorsement area being sought through the MAT program, in a public or accredited private school, and teaching during the semester the candidate is enrolled in the final field experience semester.


The Director of Online Gate and Field Experience will communicate with the school system to identify an On-Site Mentor (OSM) for the candidate's final field experience in his/her own classroom. The University Supervisor  (US) serves as the primary point of contact for the OSM, during the final field experience semester. The US communicates with the OSM and candidate via email, phone, or video conference (Microsoft TEAMS). The US will be the contact person for any issues that may arise in placement and will also evaluate the candidate via video lesson. The US will also provide the OSM with training resources to help adequately prepare them for evaluating the candidate for the final field experience semester purposes.
	2 Describe the roles and responsibilities of all Tennessee school district personnel including clinical mentors Strong responses will include a thorough description of clearly identified roles and responsibilities of all school district personnel involved in the preparation of teacher candidatesRow1: The school district HR personnel will work with the University's Director of External Field Experiences to identify an On-Site Mentor (OSM) to mentor and evaluate the candidate in his/her own classroom. 

The OSM will mentor the candidate and will review their lesson plans to provide feedback, will complete formal evaluations of their teaching, and will communicate with the US regarding the candidate's progress and performance. The OSM will complete a minimum of three formal evaluations for the candidate, which includes a minimum of three visits for each Student Teacher (1 initial visit and 2 formal on-site observations) and  two formal lesson evaluations, and any other evaluations as needed to monitor the candidate's teaching performance in their own classroom.  

The candidate will complete all course requirements for the final field experience course while maintaining teaching responsibilities in their own classroom. They will be responsible for lesson planning, teaching, and assessment. They will also communicate often with their OSM and US regarding their progress and performance. 
	3 Identify the criteria used for selecting clinical educators clinical mentorscooperating teachers and clinical supervisorsuniversity supervisors At a minimum selection criteria must meet requirements of SBE policy 5504 Strong responses will include selection criteria and strategies used by the partnership to select clinical mentors and clinical supervisors who will support teacher candidates during their clinical experiencesRow1: The School District and Director of External Field Experiences will be responsible for confirming the details of the "placement" in the candidate's own classroom and will identify an OSM to complete evaluations of the candidate. 

The OSM must hold an active Tennessee license with an endorsement in the area or a
closely related area where they will be supervising the candidate; have a level of overall effectiveness of above expectations or significantly above expectations for the prior school year; and have a minimum of three (3) years of experience as a teacher, school services personnel, or instructional leader as applicable.
	4 Describe expectations regarding the delivery of candidate support and candidate evaluation Strong responses will include a description of how both clinical mentors and clinical supervisors support teacher candidates during their clinical experience The response should include how teacher candidates are observed provided formal and informal feedback are formally evaluated and provided growth opportunities for identified areas of needRow1: The US serves as the primary point of contact for the OSM and ST during the final field experience. The US communicates with the OSM and candidate via telephone, email, and/or TEAMS. The US will be the contact for any questions or issues that arise in placement.

The candidate will submit a video lesson to the university supervisor for review. The OSM will communicate with the candidate and US and will complete assessments of the  candidate's lessons and overall performance, both formally and informally. The OSM will complete site visits and observe the candidate in action. They will communicate with the University Supervisor and will complete assessments of the candidate's lessons.

Formal evaluations take place by way of the CPAST evaluation at the midpoint and end of the final field experience. The CPAST evaluation requires the candidate, OSM, and US to formally evaluate the candidate and then hold a consensus meeting. Based on identified growth opportunities, the candidate must write an action plan. 

The candidate is required to complete an edTPA portfolio that includes lesson plans, instructional videos, and student work samples from the final field experience. The candidate must reflect on his/her performance in the classroom and submit their portfolio to Pearson for official scoring. 
	Home State Endorsement with Grade Span 1: Elementary Education PreK-6
	Home State Endorsement with Grade Span 2: Middle School Education grades 6-8 (Appendix A)
	Home State Endorsement with Grade Span 3: Administration and Supervision PreK-12
	Home State Endorsement with Grade Span 4: Math Specialist K-8
	Home State Endorsement with Grade Span 5: Reading Specialist K-12
	Home State Endorsement with Grade Span 6: School Counselor PreK-12
	Home State Endorsement with Grade Span 7: Special Education Early Childhood (Birth through Age Five)
	Home State Endorsement with Grade Span 8: Special Education Adapted Curriculum K-12
	Home State Endorsement with Grade Span 9: Special Education General Curriculum K-12
	Home State Endorsement with Grade Span 10: Secondary Education (Appendix B)
	Home State Endorsement with Grade Span 11: 
	Home State Endorsement with Grade Span 12: 
	Home State Endorsement with Grade Span 13: 
	Home State Endorsement with Grade Span 14: 
	Home State Endorsement with Grade Span 15: 
	Aligned Tennessee Endorsement To be completed by OELP1: 
	Aligned Tennessee Endorsement To be completed by OELP2: 
	Aligned Tennessee Endorsement To be completed by OELP3: 
	Aligned Tennessee Endorsement To be completed by OELP4: 
	Aligned Tennessee Endorsement To be completed by OELP5: 
	Aligned Tennessee Endorsement To be completed by OELP6: 
	Aligned Tennessee Endorsement To be completed by OELP7: 
	Aligned Tennessee Endorsement To be completed by OELP8: 
	Aligned Tennessee Endorsement To be completed by OELP9: 
	Aligned Tennessee Endorsement To be completed by OELP10: 
	Aligned Tennessee Endorsement To be completed by OELP11: 
	Aligned Tennessee Endorsement To be completed by OELP12: 
	Aligned Tennessee Endorsement To be completed by OELP13: 
	Aligned Tennessee Endorsement To be completed by OELP14: 
	Aligned Tennessee Endorsement To be completed by OELP15: 
	List any additional items and include as attachments any supporting documentation that describes partnership activities and practices that support clinical experiencesRow1: Appendix A: Middle (6th - 8th) and Secondary Education (6th - 12th), and Comprehensive (PK-12th) Endorsements
Appendix B: Student Teaching Handbook
Appendix C: Program Specialist Handbook
Appendix D: School Counseling Handbook
Appendix E: School Administration Handbook
	EPP Signature and DateRow1: 
	District Signature and DateRow1: 
	Name and TitleRow1: 
	Name and TitleRow1_2: 
	Agreement Start Date Must be at least 30 days later than submission dateRow1: 
	Agreement End Date May not exceed three years from start dateRow1: 
	Educator Preparation Provider EPP: Milligan University
	Local Education Agency LEA: Elizabethton City Schools
	Academic Year of Agreement: 2023-2024
	Name: Angela Hilton-Prillhart
	Title: Associate Dean School of Social Sciences and Education
	Email: ANHilton-Prillhart@milligan.edu
	Phone Number: (423)461-8769
	LEA Contact Name: Richard VanHuss
	LEA Contact Title: Director of Schools
	LEA Contact Email: richard.vanhuss@ecschools.net
	LEA Contact Phone Number: (423)547-8000
	EPP Head Administrator: Angela Hilton-Prillhart
	EPP Head Administrator Title: Associate Dean School of Social Sciences and Education
	Date: 09/25/2023
	LEA Head Administrator: Richard VanHuss
	LEA Head Administrator Title: Director of Schools
	Date 2: 
	Prompt 1: Milligan University (MU) and Elizabethton City Schools (ECS) work collaboratively to develop recruitment and selection strategies and goals. MU and ECS discuss recruitment in high demand areas such as special education, math and world languages. These discussions prompted MU to launch K-8 Interventionist and 6-12 Interventionist endorsement programs during the Spring 2023 semester. Candidates who are pursuing world languages and secondary mathematics are placed for at least one clinical experience in ECS with the intention of building a pipeline of applicants for the district.
 
Representatives from ECS serve on the admissions committee for Instructional Leader candidates. ECS partners also provide feedback to MU faculty on recruitment strategies and goals or initial teacher licensure candidates. Additionally, representatives from ECS attend the External Council for Teacher Education and offer feedback on recruitment and selection as part of these meetings. 
 
MU and ECS also collaborate on the criteria for clinical placements each year as part of the Memorandum of Understanding (MOU) and Primary Partnership Agreements. Recruitment of high-needs endorsement areas and underrepresented candidates is emphasized and feedback is used to improve recruitment efforts. MU and ECS have worked jointly to increase- recruitment of candidates from underrepresented groups and those who are interested in teaching in high-needs areas. 
 
The following goals exist for the partnership:
 
1) Goal: Continue to place candidates completing endorsements in high-needs areas in at least one clinical placement with ECS. Timeline: Spring 2024. Evidence Tracking: Placement data will be collected by MU's Placement Coordinator. Data will be shared annually in the spring with ECS. Employment of completers who have been placed in ECS for at least one clinical experience will be used to determine if this arrangement is helping staff high-needs areas. 
 
2) Goal: ECS will share projected areas of need with MU on an annual basis. Timeline: Spring 2024. Evidence Tracking: The projections from ECS concerning areas of need will be collected by the Area Chair of Education. This information will be shared with education faculty to determine if current programming will assist with filling these projected areas of need Information will also be shared with MU's admissions department, so recruiters will be aware of areas of need when recruiting potential candidates. 
 
3) Goal: MU and ECS admissions committee members will participate in reviews of initial teacher licensure and instructional leader program requirements and admissions procedures. Timeline: Spring/Summer 2024. Evidence Tracking: Data will be tracked and gathered by the Admissions Committee Chairs. Data will be organized and changes will be made by the Admissions Committee Chairs in conjunction with the Area Chair of Education. 
	Prompt 2: The designated ECS administrator and the MU Clinical Placement Coordinator co-select clinical mentors for initial teacher licensure and instructional leader candidates. Clinical mentors are co-selected according to mutually agreed-upon criteria: 1) Professional teaching license with three years full-time teaching experience and endorsement in the same discipline or three years full-time instructional leader experience; 2) TVAAS/EOC scores and TEAM evaluations that meet ECS expectations; 3) Willingness to assume the roles expected of a mentor as defined in the initial licensure and instructional leader handbooks. 
 
Mutually agreed upon criteria for clinical supervisors of initial licensure teacher candidates and instructional leader candidates include the following: 1) Experience in the grade or discipline for which they are assigned; 2) Successful experience with past mentoring; 3) Successful completion of TEAM evaluation training (teacher evaluation training for supervising initial licensure teacher candidates and TEAM administrator training for supervising instructional leader candidates); 4) Willingness to assume the responsibilities of a supervisor as defined in the initial ilcensure and instructional leader handbooks. Additionally, school-based mentors and candidates are asked to provide information about the clinical supervisor each semester. This information is also used to inform future supervision assignments. 
 
Clinical educators are prepared through an orientation at the beginning of the clinical experience. All clinical educators receive access to a Clinical Educators Website with resources including comprehensive initial licensure and instructional leader handbooks. This site also contains an orientation video and links to evaluation forms with due dates. Primary components of the handbooks and key assessments for the clinical experience are reviewed at the orientation. Clinical mentors and supervisors are surveyed following the orientation for feedback. The clinical supervisor provides support for the school-based mentor by conducting regular in-person visits. During these visits, the clinical supervisor observes the MU candidate, discusses strengths and areas for refinement with the both the candidate and the school-based mentor, answers questions, and offers needed support. If the school-based mentor has an issue or concern with the teacher candidate, the clinical supervisor takes appropriate action as outlined in the initial licensure and instructional leader handbooks Clinical supervisors are support by the Clinical Placement Coordinator. 
 
If a school-based mentor has difficulty meeting the roles, responsibilities, and expectations outlined in the initial licensure or instructional leader handbooks, additional support from the MU supervisor will be provided. If the school-based clinical mentor continues to struggle after these supports are provided, the Clinical Placement Coordinator will become involved to provide support. If the mentor continues to struggle with meeting the roles responsibilities, and expectations, the Clinical Placement Coordinator will work with ECS to assign a different mentor. Likewise, if the MU supervisor is not meeting the roles, responsibilities, and expectations, the Clinical Placement Coordinator will first offer support, If the MU supervisor continues to struggle, the Area Chair of Education will meet with the supervisor to provide additional support. If expectations are still unmet, the Area Chair of Education will replace the supervisor. 
 
Feedback about clinical mentors is provided by candidates and supervisors at the completion of each experience. Feedback is also provided about MU supervisors by candidates and mentors at the completion of each experience. EPP administrators will closely monitor this feedback and retain clinical educators with positive ratings. The Clinical Placement Coordinator provides results of the mentor feedback to the district and results regarding supervisor feedback is shared by the Area Chair of Education with the supervisor. 
	Prompt 3: The design of the clinical experience allows initial licensure teacher candidates to demonstrate their developing effectiveness and positive impact on all students' learning and development through a series of structured experiences that follow state-approved guidelines for the duration of the clinical experience (Student Teaching = 15 weeks; Internship = 100 days; most complete 180 days). In collaboration with our partner district, multiple indicators and appropriate technology-based applications are used to establish, maintain, and refine criteria for continuous improvement. Initial licensure teacher education candidates are evaluated through the TEAM model as well as a technology rubric and disposition assessment. TEAM provides candidates a coherent and consistent assessment as it is one of the state-approved models for educator evaluation. 
 
Instructional Leader )IL) candidates complete 225 hours across three experiences that involve a span of grades and school-based settings. IL candidates are also evaluated on the TEAM administrative rubric and disposition rubric. 
 
Concepts and evidence-based strategies related to practice are introduced during coursework for initial licensure and IL candidates. These concepts and strategies are reinforced during field experiences associated with key courses within each pathway. Candidate progress is monitored throughout coursework and clinical experiences. Teacher candidates at this level are expected to move from observing and assisting during the first two weeks of clinical experience, to co-teaching, to gradually adding responsibility until they are assuming full classroom teaching responsibilities by the end of the experience. During the first two weeks in each placement, candidates learn the cultural backgrounds of students in their classroom as well as student learning strengths and needs. This knowledge of students assists candidates with implementing culturally relevant practices as they gradually assume responsibility for classroom instruction. Candidates are expected to to independently analyze instructional materials, backgrounds, and learning needs. Candidates work with mentor and supervisor support to move toward independence with analyzing materials and implementing these practices into each lesson. 
 
IL candidates progress from observing their clinical mentors to gradually adding more responsibilities throughout the clinical experience. IL candidates gain familiarity with the TILS standards and are formally assessed on TILS with the TEAM Administration rubric. 
 
The candidates' clinical experience allows for sufficient depth and breadth through the frequent observations, constructive feedback, student data, and professional seminar courses. Both the clinical supervisor and clinical mentor evaluate (or observe) candidates several times during each experience and feedback is provided. 
	Prompt 4: MU regularly reviews data obtained from the quality assurance system through monthly Area Meetings with education faculty, ongoing partnerships, and External Council Meetings. At these meetings, partners assist with identifying patterns across preparation for both initial icensure and advanced programs. Specifically, stakeholders are asked to provide recommendations for action steps. Based on these meetings, strengths have been identified with performance indicators related to TEAM rubrics, edTPA, dispositions, and the Technology rubric for initial licensure candidates. Stakeholders helped identify that candidates in STEM fields may require more support with differentiating on the edTPA exam. Supervisor and mentor ratings on surveys indicated differentiation was a concern for initial licensure candidates, and stakeholders offered some suggestions for growth during an External Council Meeting. During the 2022-2023 academic year, Milligan Education faculty participated in CEEDAR training and began incorporating information from CEEDAR concerning high-leverage practices into coursework to promote differentiation. 
 
MU consistently shares data with stakeholders to gather feedback and make programmatic changes. The incorporation of feedback is evidenced by new disposition rubrics in the the initial and advanced programs. This actionability is also evidenced by the partnership with CEEDAR. Data trends from TEAM rubrics and supervisor/mentor surveys pointed to a weakness in differentiation with MU's initial licensure candidates. This data was presented to a group of stakeholders who affirmed this finding and discussed reasons it may exist. The majority of stakeholders believed that candidates were not comfortable with differentiation strategies. which led to the partnership with CEEDAR. 
	Prompt 5: MU and ECS partner on candidate exposure and knowledge of LEA curricular content and materials in several different ways. First, with the implementation of new special education coursework in support of K-8 Interventionist and 6-12 Interventionist. ECS personnel were instrumental is designing coursework and teaching within this program. Additionally, candidates places in ECS schools gain exposure to high quality insutrctional materials being used by ECS teachers such as newly adopted mathematics materials. MU seeks feedback from ECS regarding materials being used by the district and makes plans for how to provide MU candidates with exposure to these materials through both coursework and clinical placements. Additionally, initial teacher licensure candidates and IL candidates placed in ECS for clinical experiences are expected to attend professional development training on the LEA curricular content and materials. 
	Primary Partnership Outcomes: Outcome 1: Increase the number of candidates from STEM field who are employed with ECS. (long-term)
 
Outcome 2: Increase the number of candidates with training in special education who are employed with ECS. (long-term)
 
Outcome 3: Increase the number of MU candidates completing at least one field or clinical experience in ECS. (short-term)
 
Outcome 4: Increase MU candidate familiarity with LEA curricular resources. (short-term)
 
Outcome 5: Provide a pipeline of instructional leaders for ECS. (long-term)
	Click or tap here to enter text: East Tennessee State University
	Click or tap here to enter text_2: Elizabethon City Schools
	Click or tap here to enter text_3: 2023-2024
	Name Click or tap here to enter text: Laura Click
	Title Click or tap here to enter text: Director of Field Experiences and Residency
	Email Click or tap here to enter text: clicklm@etsu.edu
	Date Click or tap here to enter text: 9-20-23
	#1: 423-439-4200
	Name 2:  Myra Newman
	Title 2:  Assistant Director of Schools, Academics
	Email 2:  myra.newman@ecschools.net
	#2: 423-547-8000
	Name 3: Dr. Cynthia Chambers
	Title 3: Associate Dean of Educator Preparation
	Name 4: 
	Title 4: 
	Date1: 
	Click or tap here to enter text_4: ETSU' s Office of Educator Preparation (OEP) collaborate via zoom or in person with all state-recognized partners during the months of May and June to examine procedures that are in place to select, prepare, evaluate, support, and retain high-quality clinical educators, and identify ways for continuous improvement. Throughout the year, ETSU and LEAs will also contact one another via phone and/or email if situations occur that warrant collaboration to ensure the relationship with clinical educators positively impact candidates' development and pre-k-12 students. The OEP continues to communicate via email and phone with partnering LEAs that currently do not have students placed in their district.   


In order to improve on the co-selection process of clinical educators, ETSU created an online mentor teacher interest survey for LEAs and the OEP to use when selecting clinical mentors. LEAs felt this survey created a win-win situation because it not only provided the district with a list of teachers who were interested in mentoring candidates, it also gave teachers a voice in the process and expanded the pool of candidates that have typically been used in the past. Furthermore, the OEP provides candidates with a self-assessment survey to gather information about their work style with others along with additional information that would be useful for their placement, and collaborates with program of study instructors to gather more information about candidates' strengths and areas where added support is needed.  This candidate information is shared with LEAs during the partnership meeting to strengthen the co-selection process. LEAs have also agreed to share the EPP/LEA created university supervisor online application to retiring teachers they would recommend to work with pre-service candidates.

The OEP also requests input from LEAs to strengthen practices that are used to prepare and support high -quality clinical educators. While the OEP provides beginning of the year training for school-based and university clinical educators that contains information about co-teaching, coaching cycles, edTPA and other topics, some of our LEA partners thought it would be beneficial to offer a full day of professional development with leadership topics related to making connections, collaboration, edTPA requirements, and coaching. The OEP is planning on implementing two days of professional development sessions between May-August of 2024. The content each day will be differentiated to accommodate novice and experienced clinical educators. University instructors and LEA curriculum coordinators and/or district coaches will work together to facilitate the PD sessions. In addition, EPP began using a new platform, Student Learning and Licensure by Watermark for triangulating candidate progress and observational data, so several additional virtual support sessions were implemented during the month of September to train and support school based clinical educators on this new platform. University supervisors also receive virtual and in-person training sessions to support the use of the new platform. These sessions were in addition to the regular monthly supervisor meetings are that are provided by the OEP.

The OEP has shared the mentor teacher and university supervisor surveys that are distributed at the end of each school year. LEAs are given the opportunity to provide feedback surrounding the survey questions and EPP is transparent with the data that collected from the survey responses. EPPs requested input from LEAs regarding the best way to get input from principals regarding the preparedness of teachers that are hired in their school using the Principal/Employer Survey. LEA recommended agreed that focus group would be better than surveys to get valuable feedback. EPP will schedule a focus group meeting that includes diverse principals from partnering districts to gather feedback on recent graduates during their 1st and 3rd years of teaching.
	Click or tap here to enter text_5: ETSU Office of Educator Preparation (OEP) and LEAs collaborate during partnership meetings and throughout the academic year to share ideas and needs surrounding the design and implementation of clinical experiences that allow candidates to improve their teaching effectiveness and positively impact Pre-K12 students. 

During the 2022-2023 academic year, ETSU implemented CUAI K-5/ESL dual licensure program. The faculty from the CUAI program met with several ESL coordinators from partnering districts to create a list of beneficial clinical experiences that candidates would need to complete to prepare them as an ESL teacher.  The OEP and CUAI faculty scheduled a follow up meeting in September 2023 so ESL mentors could provide feedback about clinical experiences from the previous year as well as revise and edit the clinical experiences for the upcoming year. ETSU will continue to collaborate with ESL mentor teachers for continuous improvement for the required clinical experiences.  CUAI program is also piloting a model that allows residency candidates placed in a departmentalized setting, to travel with their students to complete their clinical practices with an ELA/Social Studies and Math/Science mentor teacher. This pilot was implemented due to the feedback received from principals during candidates' mock interviews. Principals noticed that candidates were not always confident in sharing strategies from all settings if the majority of their time was spent in one or two content areas.

The OEP is also working with partnering districts to ensure candidates receive clinical experiences with sufficient depth, breadth, diversity, and coherence. After collaborating about diverse experiences, LEAs agreed that EPPs should make every effort to expose candidates to clinical experiences in rural, urban, and suburban settings. The OEP is working to track clinical experiences throughout a candidate's program of study in order to provide candidates with a wide range of diverse experiences in a variety of settings.   When placement requests are made to LEAs, the OEP also shares a detailed description of how the clinical experiences connect to coursework and inform mentor about assignments candidates are required to complete during the clinical experience. Strategically placing candidates in diverse settings and providing districts with course information and class assignments will allow candidates to be placed with a mentor who can model and support the evidence-based practices being taught in the classroom and increase the depth, breadth, diversity, and coherence throughout the clinical experiences. 

ETSU's EPP has also responded to feedback from candidates and mentor teachers surrounding High Quality Instruction Materials (HQIM) connected to lesson planning and edTPA completion. In order to better connect classroom preparation with clinical experiences, ETSU's EPP is collaborating with various LEAs to share teacher preparation practices with HQIM and how this can be supportive when completing the edTPA. LEA curriculum coordinators and/or instructional coaches will share curriculum preparation strategies with EPP instructors and university supervisors to better support candidates during their clinical experiences. 


