
ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Thursday, September 21, 2023, @ 5:30 PM 

Board Members

Eddie Pless | Phil Isaacs | Danny O’Quinn | Edwin Alexander | Jamie Schaff                
 Hannah McCoy (Student Liaison)

The Elizabethton Board of Education will meet on Thursday, September 21, 2023, at 5:30 PM in 
the Mack Pierce Board Room, 804 South Watauga Ave , Elizabethton, TN 37643.

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. TIME FOR CITIZENS TO SPEAK
5. SPECIAL RECOGNITION

A. TA Dugger students participated in the Little League Softball World Series
B. Teachers of the year for the 2023-2024 school year.

6. CONSENT AGENDA
A. Approve Minutes of Regular Meeting: Date August 17,2023
B. Approve Minutes of Special Called Meeting: August 31, 2023
C. Approve General Purpose Fund Financial Statement, Date: 8/2023
D. Approve Federal Projects Fund Financial Statement, Date 8/2023
E. Approve School Nutrition Fund Financial Statement, Date: 8/2023
F. Approve Audit Reports for 2022-2023 school year.
G. Approve Research Study for Hayden Howard's thesis project..
H. Approve Math Implementation Support Grant Application.
I. Approve Agreement between Milligan University and Elizabethton City Schools- 

Placement Contract for the 2023-24 school year.
J. Approve Funding Application Status Change- LEA ID 101 Elizabethton- 2024 21st 

CCLC Remaining Funds.
K. Approve XQ SPF Product Testing Agreement and Supplement to Grant Agreement 

for Elizabethton High School.
L. Approve TN ALL Corps Application -FY 2024
M. Approve TAD Lead & Elevate Service-Learning and Leadership Trip 2023 to 

Eastern Kentucky.  10/15/-10/21/2023
N. Approve EHS Young Adult Literature Festival in Charleston, SC.

November 10-11, 2023 to be attended by 12 students and 2 staff members. 



O. Approve request for property/equipment sale/disposal of various items that are no 
longer operable or needed.
See attached lists. 

P. Approve ESSER 3.0 Public Plan for Remaining Funds.
Q. Approve second reading of Board Policy 6.415 Student Suicide Prevention
R. Approve to reject bid # ECSS 2023-2021-01 for the HME Gym Roof Replacement.

The total cost was over budget.
S. Approve to open an Escrow Account with GRC, Inc. for the purpose of the 

retainage for the T.A.Dugger Construction Project.
T. Approve to request a change to our VISA account by removing Joey Trent and 

adding Jason Lancaster.
U. Approve to request that our VISA credit limit be increased from $25,000.00 to 

$50,000.00.
7. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS

A. Personnel Report
NEW HIRES: 
Tina Byrd- P/T Educational Assistant @ HME- effective 8/25/2023
Michelle Grant- P/T Educational Assistant @ ESE- effective 8/15/2023
Kyla Guzell- P/T Ed. Asst/Lunchroom Monitor @ WSE-effective 8/25/2023
Brittany Reece-P/T Educational Assistant @ EHS-effective 8/16/2023
Lyndsay Tappert- P/T Educational Assistant @ HME-effective 8/22/2023
Esther Whitener- P/T Educational Assistant @ ESE-effective 8/17/2023
Jessica Souvannakhily-P/T Educational Assistant @ HME-effective 8/23/2023
Abby Foster-ESP Student Leader-effective 8/8/2023
Makaleigh Godsey- ESP Student Leader-effective 8/17/2023
Haley Stresemann- ESP Student Leader-effective 8/10/2023
Catherine James- Substitute Teacher- effective 9/1/2023
Terry King- Substitute Teacher- effective 8/23/2023
Andrew Kingston- Substitute Teacher- effective 8/22/2023
Angel Klepper- Substitute Teacher-effective 9/1/2023
Carol Manis- Substitute Teacher-effective 8/11/2023
Christy Manning- Substitute Teacher-effective 8/22/2023
James Rice-Substitute Teacher-effective 9/1/2023
Jim Presnell- Head Track and Field Coach @ EHS-effective 6/15/2023
Kinzey Hill- Assistant Girl's Basketball Coach @ TAD-effective 8/15/2023
Sandy Cox- Educational Assistant @ HME -Retired-effective 9/1/2023
Lena Peters- Cafeteria Personnel @ EHS- Resigned-effective 9/8/2023
Brittany Reece-Educational Assistant @EHS-Resigned-effective 9/1/2023
Elitha Macomb- Custodian @ CO- Resigned-effective 9/1/2023
Carolyn Ayers- Educational Assistant @ HME-Rehire-effective 8/23/2023
Colbie Hopson- Educational Assistant @ ESE- Rehire-effective 8/17/2023
Regina Livingston- Cafeteria Personnel @ HME- Rehire- effective 8/23/2023
Andrew Kingston- Transferred from Substitute to P/T Educational        Assistant 



@ EHS - effective 9/1/2023
Carol Manis- Transferred from Substitute to P/T Educational Assistant @ EHS-
effective 8/25/2023
Bo Toft- P/T SPED Educational Assistant @ HME- Transferred to F/T Regular Ed 
Assistant @ HME-effective 9/1/2023
Jason Lancaster- Technology Specialist @ CO Transferred to Coordinator of 
Technology & Network Services @ CO-effective 9/7/2023
Ellie Phillips-Teacher @ EHS-Leave of Absence-effective 8/23/2023-1/3/2024
Angie Shingleton- Office Assistant @ CO- Revised Leave of Absence- effective 
7/24/2023-12/29/2023 (tentatively)NEW HIRES:

B. Director's Update
C. Board Member Reports
D. City Council Liaison's Report
E. Student Liaison's Report

8. REGULAR AGENDA
A. Approve agreement between Elizabethton City Schools, the City of Elizabethton 

and Boyd Sports to complete turf installation on the infield at Joe O'Brien Field at a 
cost to the system of $152,905.00

B. Approve contract between Elizabethton City Schools and Baseline Sports 
Construction to install infield turf on the EHS softball field for a cost of $234,824.00, 
using Sourcewell Cooperative Purchasing Agreement.

C. Approve modifications to the Certified Staff Member Sick Leave Bank Guidelines
D. Approve creation of a Classified Staff Member Sick Bank and Guidelines.
E. Approve proposed Board Policy 4.602 Honor Roll, Awards & Class Ranking

9. FOR YOUR INFORMATION
10. NEXT REGULARLY SCHEDULED BOARD MEETING

The next regularly scheduled Board Meeting will be held on Thursday, October 19, 
2023 at 5:30pm in the Mack Pierce Board Room of the Elizabethton Board of 
Education, located at 804 S. Watauga Avenue, Elizabethton, TN.

11. ADJOURN



ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Thursday, August 17, 2023 5:30 PM
Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Thursday, August 
17, 2023, at 5:30 PM, at Mack Pierce Board Room. 

Attendance Taken at 5:29 PM. 
Phil Isaacs:   Present   

Danny O'Quinn:   Present   

Eddie Pless:   Present   

Jamie Schaff:   Present   

Mike Wilson:   Absent   

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. APPROVE CONSENT AGENDA AND REGULAR AGENDA

Motion was made by Danny O'Quinn, second by Phil Isaacs to approve the 
Consent and Regular Agendas. Motion carried.
Phil 
Isaacs:   

aye   

Danny 
O'Quinn:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff:   

aye   



Mike 
Wilson:   

absent   

aye: 4, nay: 0, absent: 1
5. TIME FOR CITIZENS TO SPEAK

David Johnson of 111 CBM Camp Rd. Watauga, TN 37694 works with Camp-
Ta-Pa-Win-Go and asked to speak regarding the Bible Released Time 
Program. Mr. Johnson is concerned about not being able to make the 
information and consent forms available for students this year. The Bible 
Released Time has been offered monthly for students to be excused from 
lunch or classroom specials to attend the class and has been taught for many 
years. Last year, over 100 children initially enrolled in the program and by the 
end of the year they had 200 students. He asked that the Board reconsider 
letting the consent forms be available for parents if they ask for their child to 
be able to attend the program.

6. SPECIAL RECOGNITION
A. Recognition of the TA Dugger Track Team

Coach McCloud and Coach Wilson wanted to thank each of these students 
for their hard work and dedication. The 8th graders overcame alot and 
made a tough decision to forego their Washington DC trip to attend the 
State Track Meet.

TAD State Track Qualifiers/participants:
Braylon Britt-qualified in the 100M
Chyanne Everett-qualified in the 100M & Girl's' 4x100M Relay.
Vella Nave-qualified in the 800M and Girl's 4x100M Relay
Liahna Nave-qualified in Shot Put and Discus
Malani Everett-participated in the Girl's 4x100M Relay
Addison Merryman-qualified in the Girl's 4x100M Relay
Naye Musa-qualified in the Girl's 4x100M Relay

Medal Winners at the State Meet:
Vella Nave placed 3rd in the 800M



Liahna Nave placed 3rd in the Discus (breaking the state meet record with 
a throw of 10 feet and 3 inches) and 5th in the Shot Put.
 

B. Sheriff Fraley and the Carter County work crew for their hard work this 
summer throughout the district.
Mr. VanHuss wanted to thank Sheriff Fraley for allowing the Carter 
County work crew to come and help the school system during the summer. 
They were a tremendous help with getting various things done throughout 
our schools. We are very appreciative of Sheriff Fraley's support and all he 
does for our school system.

7. CONSENT AGENDA
A. Minutes of Regular Meeting:  Date: July 20, 2023
B. Approve General Purpose Fund Financial Statement, June 30, 2023

Approve General Purpose Fund Financial Statement, July 31, 2023
C. Approve Federal Projects Fund Financial Statement, June 30, 2023

Approve Federal Projects Fund Financial Statement, July 31, 2023
D. Approve School Nutrition Fund Financial Statement, June 30, 2023

Approve School Nutrition Fund Financial Statement, July 31, 2023
E. Approve year end Reserve Funds for 2022-2023
F. Approve the following Disciplinary Hearing Authority Committee 

Members for the 2023-2024 school year: John Hutchins, Myra Newman, 
Josh Boatman, Beth Wilson and Travis Thompson.

G. Ratify travel request for Director of Schools to TOSS CEO Redesign 
Committee Meeting in Murfreesboro, TN on August 10-11, 2023.

H. Approve Cheryl Richardson, who is completing her dissertation in literacy 
studies at the University of Tennessee, to interview various middle grade 
level ELA teachers about their experiences in using texts for instruction. 

I. Approve the Educator Preparation Program MOU between ETSU and 
Elizabethton City Schools for the 2023-2024 school year. 

J. Approve MOU between The Access Academy and Elizabethton City 
Schools for the 2023-2024 school year.



K. Ratify the construction management contract between Preston 
Construction and Elizabethton City Schools for renovation work to be 
completed at the Community Development and Engagement Center, 
formerly the Union Pharmacy building.

L. Approve the Governor's Early Literacy Foundation Refuel Book Bus Grant 
agreement for the 2023-2024 school year.

M. Approve agreement between TCAT and Elizabethton City Schools to allow 
Student Nursing Assistants for work-based learning experience during the 
2023-2024 school year.

N. Approve an Equipment Disposal Request from John Wright, Principal at 
West Side Elementary, for the disposal of various classroom items that are 
no longer useful.
Please see the attached document for detailed information.

O. Approve an Equipment Disposal Request from Brian Culbert, CTE 
Director at EHS for the disposal of various classroom items that are no 
longer useful.
Please see attached documents for detailed information.

P. Approve an Equipment Disposal Request from Jon Minton, Principal at 
Elizabethton High School, for various classroom items that are no longer 
useful.

Q. Approve Request for Equipment disposal from Chris Berry, Principal at 
TA Dugger for broken equipment.

R. Approve Elizabethton City Schools Reopening Plan and ESSER Health & 
Safety Plan for the 2023-2024 school year.

8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
A. Personnel Report

New Hires:
Zachariah Allgood- Educational Assistant @ TAD -effective 8/7/2023 & 
Assistant Football Coach- EHS - effective 7/24/2023
Jack Bembry- TNAC Instructional Assistant- TAD- effective 8/3/2023
Alexis Bier- TNAC Instructional Assistant- ESE-effective 8/3/2023
Cameron Coleman- Assistant Football Coach-TAD-effective 8/11/2023



Isabella Cranford- Teacher- TAD- effective 8/1/2023
Carter Everett- Assistant Football Coach- EHS- effective 7/11/2023
Nicki Ferguson-Educational Assistant-TAD-effective 8/10/2023
Austin Greer- Supplemented Band Support Staff-EHS-effective 7/17/2023
Andrew Holt- ESP Student Leader-Systemwide-effective 8/11/2023
Kelly King-Educational Assistant-ESE-effective 8/3/2023
Colton Kitzmiller- Educational Assistant-HME-effective 8/7/2023
Carol Manis- Substitute Teacher-Systemwide-effective 8/11/2023
Elijah Murphy- ESP Student Leader-Systemwide-effective 8/3/2023
Jeffrey Pryor- Substitute Teacher- Systemwide-effective 7/27/2023
Carrie Reed- Educational Assistant- ESE- effective 8/3/2023
Makayla Rhymer-ESP Student Leader-Systemwide-effective 8/11/2023
Grace Roberts- Teacher-EHS-effective 8/1/2023
Holly Schumann- Interim Math Teacher- TAD-effective 8/1/2023
Gracie Shaw- ESP Student Leader-Systemwide-effective 8/1/2023
Larry Smith- Custodian- ESE-effective 8/1/2023
Haley Stresemann-ESP Student Leader-Systemwide-effective 8/10/2023
Racheal Turbyfill-Teacher-Teacher-EHS-effective 8/3/2023
Brittany Yancey- Educational Assistant-EHS-effective 8/3/2023
Beth Kortze-Educational Assistant-HME-effective 8/3/2023
REHIRE: 
Patricia McKesson- Educational Assistant-EHS-effective 8/3/2023
Sasha Rose- Cafeteria Personnel-ESE-effective 8/15/2023
TRANSFERRED:
Andrew Andes- TNAC Instructional Assistant-ESE-effective 8/3/2023
Hannah Babb-Cafeteria Manager-HME-effective 8/14/2023
Melenda Egolf-Front Office Secretary-EHS-effective 7/18/2023
Beth Hilbert-Bookkeeper-EHS-effective 7/10/2023
Anna Hurley- Assistant Principal-EHS-effective 7/14/2023
Angie Peters- Data Manager-EHS-effective 7/18/2023
Robin Peterson- Instructional Assistant-HME-effective 8/3/2023
Charlene Ray- Registrar-EHS-effective 7/18/2023



Jennifer Tolley-Educational Assistant-EHS-effective 8/3/2023
ADDITIONAL POSITION:
Greg Abarientos-Assistant Volleyball Coach-EHS-effective 8/7/2023
Lenzi Rose- ESP Student Leader-Systemwide-effective 8/14/2023
RESIGNATIONS:
Carolyn Ayers-Cafeteria Personnel-ESE-effective 7/31/2023
Camryn Brashear-Assistant Volleyball Coach-EHS-effective 8/1/2023
Chelsey Campbell-Educational Assistant-ESE-effective 7/24/2023
Brittany Collins-Educational Assistant-ESE-effective 7/13/2023
Haley Fair- ESP Student Leader-Systemwide-effective 8/7/2023
Tammy Gilbert-Educational Assistant-HME-effective 7/31/2023
Kaylee Ingram- Educational Assistant-ESE-effective 7/20/223
Keaton Johnson-ESP Student Leader-Systemwide-effective 8/4/2023
Marianna Krueger-Educational Assistant-EHS-effective 7/31/2023
Austen Lopez-ESP Student Leader-Systemwide-effective 8/7/2023
Alex Matlock- Educational Assistant-EHS-effective 8/7/2023
Natasha Hope Mauck-Cafeteria Personnel-EHS-effective 8/14/2023
Olivia Oakley- ESP Sudent Leader-Systemwide-effective 7/27/2023
Sasha Rose- Cafeteria Personnel-EHS-effective 7/12/2023
RETIRED:
Karen Carr-Cafeteria Manager-HME-effective 8/11/2023
Joey Trent- Dir. of Technology, Facilities & Transportation-Central 
Office-effective 9/6/2023
LEAVE OF ABSENCE:
Kevin Harmon-Bus Driver-effective 8/10/2023-8/31/2023
Janith Johnson- Custodian-WSE-effective 8/7/2023-8/17/2023
Angie Shingleton-Administrative Secretary-Central Office-effective 
7/24/2023-8/25/2023
Jessica Ward- Teacher-HME-effective 8/10/2023-9/1/2023

B. Director's Update
Mr. VanHuss welcomed Hannah McCoy to her first Board Meeting as the 
Student Liaison. The Board looks forward to working with her and her 



input as the representative of the student body.
The school year is off to a good start. The Back-To-School Bash was very 
successful. We purchased 800 bags and there were 35 left. We had over 
1000 people come through. The vendors were very appreciative and 
grateful for the opportunity to be included in this event. Plans are already 
underway for next year. 
Capital projects: construction continues at Harold McCormick. The staff 
has stepped up and accommodated for the lack of room. It is going to be 
great when the project is completed. We hope that you will stop by and 
see how good it looks.
Demo at TA Dugger continues and should be completed by Christmas.
The previous Union building is in the design aspect and we are in the 
process of getting prices. Our maintenance department will be doing quite 
a bit of the renovation which will save on cost.
The EHS training facility is still being worked on.
The Casting Crowns Concert was an incredible night and we are very 
appreciative to the City of Elizabethton for providing this event.
Please let us know if you have any suggestions on the ESSER 
requirements for the ECS reopening plan.
The Summer Law Institute was very informative and we appreciate being 
able to attend.

C. Board Member Reports
Mr. Pless commended the TSBA and how they keep us informed on the 
things that are going on.
We will be attending the Fall District Meeting on August 28th at West 
Ridge High School.
I was able to attend the Carter County School Board Meeting earlier today 
to observe how they conduct their Board meetings.

D. City Council Liaison's Report
E. Student Liaison's Report

Ms McCoy is very excited to see what can be accomplished during the 
upcoming year and all the opportunities that are available to the students.



9. REGULAR AGENDA
A. Approve on first and only reading Board Policy 4.600, Grading System.

Motion was made by Jamie Schaff, second by Danny O'Quinn to approve 
on first and only reading Board Policy 4.600, Grading System. Motion 
carried.
Phil 
Isaacs:   

aye   

Danny 
O'Quin
n:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff: 
  

aye   

Mike 
Wilson:
   

absent   

aye: 4, nay: 0, absent: 1
With regard to page 2 line 5, the administrative team met and agreed that 
there should be an attendance component to earn and receive credit. 
Attendance is extremely important and we are measured by student 
attendance. 3 or less unexcused absences were brought to us by the school 
administrators and teachers.

B. Approve first reading of Board Policy 6.415, Student Suicide Prevention.
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve 
first reading of Board Policy 6.415, Student Suicide Prevention. Motion 
carried.
Phil 
Isaacs:   

aye   



Danny 
O'Quin
n:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff: 
  

aye   

Mike 
Wilson:
   

absent   

aye: 4, nay: 0, absent: 1
Students now only need to dial 988 to reach the National Suicide 
Prevention Hotline.

C. Evaluation of the Director of Schools by the Board of Education.
Board evaluation of the Director of Schools.
The overall score was 4.7 on a 5.0 scale. A few of Mr. VanHuss strengths 
that were listed are his communication with the board and stakeholders of 
our community. We are contacted in a timely manner regarding any issues 
that occur. There were no areas of weakness listed.
We are very thankful to Mr. VanHuss for his leadership role and the 
direction he is taking our school system. 
Mr. VanHuss is very appreciative of this opportunity and the people he 
works with.

D. Approve the acceptance of Mr. Mike Wilson's resignation from his 
position of School  Board Member of the Elizabethton City Board of 
Education, effective immediately.
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve 
the acceptance of Mr. Mike Wilson's resignation from his position of 
School Board Member of the Elizabethton City Board of Education, 
effective immediately. Motion carried.



Phil 
Isaacs:   

aye   

Danny 
O'Quin
n:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff: 
  

aye   

Mike 
Wilson:
   

absent   

aye: 4, nay: 0, absent: 1
Mr. Wilson will truly be missed. He has served our school system very well 
through the years. Mrs.Schaff added that he is highly intelligent.
Mr. Isaacs said that he was always great to the students and did so much 
for our system.  

E. Discussion of process to fill board member vacancy for remainder of term.
We have 30 days to fill this vacancy. His resignation has raised a lot of 
interest within our community. The vacancy will be filled to complete 
Mr.Wilson's term in office from now until November of 2024.
Interested individuals must reside within the Elizabethton City limits. 
Individuals will need to submit a letter of interest in person or by email to 
Mrs. Walker that includes their name, address and a brief explanation of 
why they would like to be a board member. 
The deadline for submission will be Friday August 25, 2023 at 12:00 pm.
We will have a special called meeting on August 31, 2023 to discuss and 
nominate a replacement.

F. Approve purchase of 612 Dell 31,940.0010 Chromebooks from Dell 
Technology for $149,940.00 using state contract pricing.



Motion was made by Danny O'Quinn, second by Jamie Schaff To approve 
purchase of 612 Dell 31,940.0010 Chromebooks from Dell Technology for 
$149,940.00 using state contract pricing. Motion carried.
Phil 
Isaacs:   

aye   

Danny 
O'Quin
n:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff: 
  

aye   

Mike 
Wilson:
   

absent   

aye: 4, nay: 0, absent: 1
10. FOR YOUR INFORMATION
11. NEXT REGULARLY SCHEDULED BOARD MEETING
12. ADJOURN

Motion was made by Danny O'Quinn Motion to Adjourn Motion carried.
Phil 
Isaacs:   

aye   

Danny 
O'Quinn:   

aye   

Eddie 
Pless:   

aye   

Jamie 
Schaff:   

aye   



Mike 
Wilson:   

absent   

aye: 4, nay: 0, absent: 1

_____________________________________
Chairman of the Board

_____________________________________
Director of Schools
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Contacts

Elizabethton (101) Public District - FY 2023 - 21st CCLC Cohort 2022 - Rev 4 - Contacts

Additional Contacts
Type Contact(s)
Agency Director Richard Vanhuss

Fiscal Director Beth Wilson

Grant Director Carrie Taylor
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 c
om

m
un
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 p
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 s
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 m
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et
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ny
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e 

w
e 
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e 
a 
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ud

en
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e 
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ow
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at
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or
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an

gu
ag

e 
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 w
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pe
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 th
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et
te
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ng
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 b
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d 
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 a
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 m
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 w

e 
w

ill 
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m
m

un
ic

at
e 
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su

lts
th

ro
ug

h 
th

e 
w

ee
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y 
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ho
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m

 n
ew
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et

te
r a
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n 
ou

r w
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si
te
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eg
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 c
om

m
un

ic
at
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n 

w
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oo
l d

ay
 te
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e 
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 in

 m
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su
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og
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r s
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de
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s 
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. P
ro

gr
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 m
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e 
th

an
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s 
al
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e.
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ro

gr
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al
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ill 
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ho

w
n 

in
 th

e
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ea
s 
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io
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al
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nd
 e

m
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l s
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lls
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nd
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en

te
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s 
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r t
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er

 c
he

ck
 in

s 
w

ill 
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ov
e 
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fic
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ur

 p
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gr
am
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e 
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m
 h
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s 
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w
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w
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ch

 is
 o
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l m
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ag
em

en
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Th
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h 
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te
m
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k 
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ra
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s.

Pe
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 p
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w
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 c
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en

t f
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 d
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 p
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 p
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 d
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ra
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n 
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 p
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 m
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 d
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 p
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 c
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t d
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 c
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 c
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at
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at
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 p
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 d
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em
 in

vo
lv

ed
.  

U
til

iz
in

g 
so

ci
al

 m
ed

ia
 c
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 b
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r c
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 b
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at
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 b
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ra
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t p
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t m
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ra
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l p
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 p
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en
tif
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en
ce

s 
is

 b
y 
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 d
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 c
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l p
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 s
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 d
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 c
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 b
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 d
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e 
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 p
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 c
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 c
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f c
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, d
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w
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 d
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 p
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m
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na
l l
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e 
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nd
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P 
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e 
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e 
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oo
l, 

w
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om
m

un
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m
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n 

an
d 
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m
s 
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, f
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 d
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el
p 
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 o
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w
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ce
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 b
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l a
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, d
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ve
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w
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 d
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 m
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 m
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 c
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 d
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 re
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 b
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 d
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at
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 p

ra
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ra
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 m
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 c
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 p
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 c
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 c
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 b
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r d
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w
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m
m
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lts
th

ro
ug
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th
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w
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m
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 m
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 o
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5.

1 
At

 le
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t 5
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LL
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tu
de

nt
s 

w
ho

 p
ar

tic
ip

at
ed
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gr

am
m

in
g 

du
rin

g 
th

e 
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ho
ol
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r w
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de
m
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ra
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n 

im
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ov
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en
t

in
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ac
he

r-r
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en

ga
ge
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en
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ar
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2 
At

 le
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tu
de
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 p
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e 

du
rin

g 
th
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r w
ill 

de
m

on
st

ra
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 c
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 c
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 p

ro
gr

am
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 b
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t p
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 c
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w
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6.
1 

At
 le

as
t 9

0%
 o

f a
ll 

fa
m

ilie
s 

w
ith

 c
hi

ld
re

n/
yo

ut
h 

w
ho

 p
ar

tic
ip

at
ed

 in
 th

e 
pr

og
ra

m
 w

ill 
re
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rt 

th
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e 

pr
og

ra
m

 o
ffe
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se
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l r
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m

at
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, p
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t a
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lt 

ed
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at
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6.
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At
 le

as
t 9
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f a
ll 

fa
m
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w
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 c
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ld
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ut
h 

w
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 p
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m
 w
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rt 

th
at
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ra
m
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ff 
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e 
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al
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de
nt
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ee

ds
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6.
3 

At
 le

as
t 9

0%
 o

f a
ll 

fa
m

ilie
s 

w
ith

 c
hi

ld
re

n/
yo

ut
h 

w
ho

 p
ar

tic
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e 
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 th
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m
 w

ill 
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rt 

th
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e 
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m

 p
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an

 o
pe

n,
w

el
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m
in
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en
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en

t f
or

 fa
m

ilie
s.
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 b
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m
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m
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 m
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 m
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 c
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w
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r s
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e.
 T

hi
s 

w
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 k
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 d
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at
e
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 c
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at

 w
e 

ar
e 

a 
tra

ns
pa

re
nt

 p
ro

gr
am

 a
nd

 h
av

e 
an

 o
pe

n 
do

or
 p

ol
ic

y.
 If

ev
er

 a
ny

 q
ue

st
io

n 
ar

os
e 

th
ey

 w
ou

ld
 fe

el
 c

om
fo

rta
bl

e 
to

 ta
lk

 to
 u

s 
ab

ou
t i

t.  
Th

er
e 

w
ill 

be
 a

n 
as

si
st

an
t s

ite
 c

oo
rd

in
at

or
 a

t e
ac

h 
sc

ho
ol

 a
nd

 w
ill 

gr
ee

t t
he

 p
ar

en
ts

 a
t p

ic
k 

up
. T

he
y 

w
ill 

be
 a

va
ila

bl
e 

da
ily

 to
 d

is
cu

ss
 a

ny
in

di
vi

du
al

 s
tu

de
nt

 n
ee

ds
. T

he
 p

ro
gr

am
 d

ire
ct

or
 is

 a
ls

o 
av

ai
la

bl
e 

at
 a

ny
 ti

m
e 

to
 d

is
cu

ss
 w

ith
 p

ar
en

ts
 a

ny
 c

on
ce

rn
s 

or
 s

pe
ci

fic
 n

ee
ds

 th
ey

ha
ve

 a
s 

a 
fa

m
ily

 o
r t

he
y 

ha
ve

 fo
r t

he
ir 

st
ud

en
t. 

Th
ro

ug
h 

co
m

m
un

ic
at

io
n 

w
ith

 th
e 

ot
he

r s
ta

ff 
th

e 
si

te
 c

oo
rd

in
at

or
 w

ill 
m

ak
e 

an
 e

ffo
rt 

to
co

m
m

un
ic

at
e 

to
 e

ac
h 

pa
re

nt
 s

om
et

hi
ng

 in
te

re
st

in
g 

/p
os

iti
ve

 th
at

 th
ei

r c
hi

ld
 d

id
 o

r s
ai

d 
at

 le
as

t o
nc

e 
a 

w
ee

k.
 T

he
 s

ite
 c

oo
rd

in
at

or
 w

ill 
al

so
as

k 
pa

re
nt

s 
re

gu
la

rly
 fo

r i
np

ut
 a

bo
ut

 th
ei

r c
hi

ld
’s

 n
ee

ds
.  

W
e 

w
ill 

al
so

 h
av

e 
co

m
m

un
ity

 re
so

ur
ce

s 
av

ai
la

bl
e 

fo
r f

am
ilie

s.
 W

e 
w

ill 
ha

ve
 a

n 
ar

ea
 w

he
re

 re
so

ur
ce

s 
ar

e 
lo

ca
te

d 
an

d 
w

ill 
al

lo
w

 fo
r p

riv
ac

y
an

d 
co

nf
id

en
tia

lit
y.
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w
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ESSER 3.0 Public Plan for Remaining Funds 

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue 

Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and 

local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address 

the impact of the coronavirus pandemic on the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Public Plan - Federal Relief Spending. All 

plans were developed with meaningful public consultation with stakeholder groups. Like the development 

of the plan, all revisions must be informed by community input and reviewed and approved by the 

governing body prior to posting on the LEA’s publicly available website. 

The following information is intended to update stakeholders and address the requirement. 

 

General Information  

LEA Name: Elizabethton City Schools  

Director of Schools (Name): Richard VanHuss 

ESSER Director (Name): John Hutchins, Director; Marsha Taylor, Assistant 

Address: 804 S. Watauga Ave. Elizabethton, TN 37643 

Phone #: 423-547-8000         District Website: www.ecschools.net 

Addendum Date:  September 7, 2023 

 

Total Student Enrollment: 2696 

Grades Served: PreK-12 

Number of Schools: 5 

 

Funding 

ESSER 2.0 Remaining Funds: $ 0 

ESSER 3.0 Remaining Funds: $ 3,759,105.60 

Total Remaining Funds: $ 3,759,105.60 
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Budget Summary 

  
ESSER 2.0 Remaining 

Funds 

ESSER 3.0 Remaining 

Funds 

Academics 

Tutoring 0 470,190.00 

Summer Programming 0 0 

Early Literacy Implementation Coach 0 44,850.00 

Interventionists 0 286,375.00 

Other: Benchmark Testing 0 28,500.00 

Other: Instructional Tech Coach 0 83,326.00 

Other: Textbooks 0 340,350.00 

Sub-Total 0 1,253,591.00 

    

Student 

Readiness 

AP and Dual Credit/ Enrollment 

Courses 
0 0 

High School Innovation 0 0 

Academic Advising 0 161,975.00 

Special Populations 0 0 

Mental Health 0 55,000.00 

Other: School Counselor  70,110.00 

Other: Social Worker 0 74,365.00 

Sub-Total 0 361,450.00 

    

Educators 

Strategic Teacher Retention 0 0 

Grow Your Own 0 0 

Class Size Reduction 0 139,090.00 

Sub-Total 0 139,090.00 

    

Foundations 

Technology 0 0 

High-Speed Internet 0 0 

Academic Space (facilities) 0 1,974,159.60 

Auditing and Reporting 0 30,815.00 

Other 0 0 

Sub-Total 0 2,004,974.60 

    

Total 0 3,759,105.60 
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Academics 

1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support 

the investments identified in the district’s needs assessment. 

Through our district needs assessment, Elizabethton City Schools identified specific priorities to accelerate Academic 

Achievement within our district. Our goal is for every student to have access to high-quality instruction aligned to 

Tennessee State Standards leading to mastery. To achieve this goal, the academic and non-academic needs of all 

students must be supported. Therefore, strategic allocations have been made to support our teachers and students 

in this endeavor.  

Since 2021 all PreK-5 teachers and administrators attended the TDOE Early Reading Foundational Skills training 

courses and continue training through professional development sessions on early literacy. Early Literature 

Resources approved by the TDOE were adopted, purchased, and implemented. Our district was awarded the 

opportunity to participate in the Early Literacy Networks to support teachers with the implementation of new 

resources. We hired an Early Literacy Implementation Coach to guide and support our teachers with the new reading 

resources. We invested in personnel to support high-quality instruction, which includes Interventionists, Instructional 

Coaches, Class-size Reduction Teachers, and certified teacher tutors and tutoring assistants. ECS implemented TN ALL 

Corps to address learning loss by providing high dosage, low ratio tutoring.  

 

 

2. Describe initiatives included in the “other” category. 

A standards-based benchmark progress monitoring tool (CASE/Mastery Connect) will provide us with the ability to 

monitor students’ progress toward mastery of Tennessee State Standards.  

A technology instructional coach will provide technology integration support for our teachers to implement new 

technology tools in the classroom.  

Elizabethton City Schools will utilize ESSER 3.0 funds for purchasing high-quality instructional materials for math and 

ELA adoption for grades K-12 for the 23-24 SY. The HQIM math materials include Eureka Math (grades K-1), 

Curriculum Associates Ready Mathematics (grades 2-5), Big Ideas Learning (grades 6-8, Algebra 1, 2, and Geometry), 

and SAVVAS (Elementary Statistics, Pre-Calculus, Calculus). The HQIM ELA materials include Amplify CKLA (grades K-5). 

These materials have been thoroughly vetted by the Tennessee Department of Education and selected by a team of 

teachers, instructional coaches, and curriculum leaders at all grade levels. The high-quality materials will be key 

resources as we work toward our mathematics and reading proficiency goals.   

 

 

Student Readiness 

1. Describe strategic allocations to support Student Readiness and the School-Related Supports necessary 

to access high-quality instruction, including how allocations support the investments identified in the 

district’s needs assessment. 

Through our district needs assessment, Elizabethton City Schools identified specific priorities to support Student 

Readiness within our district. Our goal is for every student to have access to high-quality instruction aligned to 

Tennessee State Standards leading to mastery. To achieve this goal, the academic and non-academic needs of all 

students must be supported. Therefore, strategic allocations have been made to support our teachers and students 
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in this endeavor. ECS allocated funding for two College and Career Advisor positions at our high school and an 

additional middle school counselor. The advisors and school counselor provide increased readiness support for 

students seeking continuing education guidance and academic support as well as social, behavior, and attendance 

support. ECS invested ESSER funding towards an additional mental health counselor in our district who promotes and 

supports students’ academic and social success by assisting with mental health concerns, behavioral concerns, 

positive behavioral support, academic support, and consultation with teachers, parents, and administrators. Our 

mental health counselors provide students with extended social-emotional support that will enable them to 

experience a more positive, supportive school environment. ECS is participating in the AP Access for All program. We 

have a standing partnership with Northeast State Community College and TCAT Elizabethton (Tennessee College of 

Applied Technology) to offer on-site dual enrollment courses. Outside grants provide funding for students to enroll in 

dual enrollment courses and other funding sources aid students' payment for AP exam fees. We are also partnering 

with Niswonger Project On-Track for additional tutoring assistance. 

 

 

2. Describe initiatives included in the “other” category. 

ECS allocated ESSER funding for a district-wide school social worker who promotes and supports students’ academic 

and social success by assisting with mental health concerns, behavioral concerns, attendance intervention, positive 

behavioral support, academic support, and consultation with teachers, parents, and administrators. Our social 

worker provides students with extended social-emotional support that will enable them to experience a more 

positive, supportive school environment. She also assists families with specific needs and connects them to beneficial 

outside agency resources. 

 

 

Educators 

1. Describe strategic allocations to Recruit, Retain, and Support Educators and School Personnel, 

including how allocations support the investments identified in the district’s needs assessment. 

Through our district needs assessment, Elizabethton City Schools identified specific priorities to recruit, retain, and 

support educators and school personnel. ECS is in partnership with Milligan University for the Grow Your Own Grant. 

We are working closely with Milligan University to support three Elizabethton City Schools employees to earn an 

advanced degree and become licensed teachers. The program began in August 2021 with employees having two 

years to complete their degree and certification. We desire to develop highly effective educators and to employ them 

after this program. ECS supported our educators with ESSER funding by adding two classroom size reduction 

teachers at EHS (English) and TAD (Math). The addition of these teachers at the schools enabled us to accelerate 

academic achievement by teachers serving fewer students per class. 

 

2. Describe initiatives included in the “other” category. 

N/A 
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Foundations 

1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations 

support the investments identified in the district’s needs assessment. 

Through our district needs assessment, Elizabethton City Schools identified specific priorities to strengthen 

structural expectations including technology in our school system. Our needs assessment addressed all our 

facilities are over 45 years old, with one being 81 years old. During the mid-20th Century, schools were not built 

with the needs of the 21st-century classroom in mind. Harold McCormick Elementary needs many upgrades, 

including energy-efficient windows and updated HVAC units. A major portion of the building is over 60 years old 

and needs electrical, lighting, and plumbing upgrades. This work has been delayed by the costly nature of 

removing encapsulated asbestos from the building. This has created a deferred maintenance issue in several 

systems throughout the school. This ESSER-funded facility project allows us to improve the energy efficiency of 

the building, improve the indoor air quality of the facility, and improve the overall learning environment for our 

students, faculty, and staff. 

 

 

2. Describe initiatives included in the “other” category. 

N/A 

 

Monitoring, Auditing, and Reporting  

1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an 

appropriate application of funds; collecting and managing data elements required to be reported; and 

reporting this information to the community.  

The ESSER budgets are entered and approved by the TN Department of Education. Utilizing our Universal Grant 

Guidance document for accounting purposes, each grant is given a separate sub-fund within the Federal Projects 

Fund of the system’s financial software. Purchase Orders are issued for each purchase following local Board Policies. 

Proper quotes and board approvals are obtained as necessary. All Purchase Orders are checked to the details of the 

budget in ePlan before being issued. All invoices are signed to document the receipt of goods or services before 

payment is made. Checks are issued to vendors promptly. Requests for reimbursement of funds are made in ePlan 

after funds have been expended. When the funds are received through ACH, the revenue is recorded in the 

appropriate revenue account in the sub-fund of the Federal Projects Fund.  

Our district employs an ESSER Grant Manager to provide oversight of funds as required. The manager also completes 

data collection and monitoring during the grant period to ensure all funded items are implemented as 

designed. ESSER reporting information is shared with the community on our website, on social media, at school 

board meetings, and other school-based events. 

ECS contracts with Blackburn, Childers, and Stegall for external auditing to confirm that policies/procedures are in 

place, current, and in alignment with LEA practices. 

 

 

2. Describe how the LEA is meeting the requirements to spend 20 percent of the total ESSER 3.0 allocation 

on direct services to students to address learning loss, or indicate participation in TN ALL Corps. 

ECS is participating in TN ALL Corps.  
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Family and Community Engagement  

1. Describe how the LEA has continued to engage in meaningful consultation with stakeholders in the 

development of the revised plan. 

We continue to share ESSER information with our community on our website, district newsletter, and social media. 

Our Director of Schools informs and consults with the ECS Board, district, and school administrators. School 

administrators responded to a questionnaire on ESSER expenditures which provided feedback on ESSER-funded 

programs’ effectiveness and suggestions for improvement. Suggested revisions were presented at the School Board 

meeting with an opportunity for feedback from stakeholders. Our board meetings are open to all stakeholders 

including parents, school staff, students, and community leaders. These meetings are streamed live, and recordings 

are posted on our YouTube channel. ECS utilized annual ESSER funding surveys to gather feedback from community 

stakeholders. The surveys were distributed to ECS faculty, staff, and students through email and learning 

management systems. It was distributed to parents and other community stakeholders through our district 

newsletter and social media. All public ESSER 3.0 funding documents and planning addenda are posted on our 

website in English and Spanish. We produced a video of our principals sharing the positive impact ESSER funding has 

had in each of our schools. An ESSER infographic on the district webpage provides funding investment information to 

stakeholders and an email contact (ESSER Grant Manager) is for anyone to ask questions or provide feedback at any 

time. www.ecschools.net/Content/806  

 

 

2. Describe how the LEA engaged at a minimum of 10 percent of the total stakeholders engaged vs. 

responses received in the development of the revised plan.  

Our Spring 2023 ESSER stakeholder survey gave us well above the minimum 10% engagement responses received in 

the following stakeholder groups: Current Students, Parents of an ECS Student, Elected Officials and School Board 

Members, School and District Administrators, Special Education Administrators, Principals, School Leaders, Educators, 

School Staff, Civil Rights Organizations, Disability Rights Organizations, and all Interest Groups. Surveying our 

stakeholders before school dismissal in May allowed more students to engage with responses in the survey at school. 

Stakeholders were still connected with schools at that time and response participation on their part was comparable 

to the 2022 survey and much better than our 2021 stakeholder survey.   

 

 

3. Describe how the LEA engaged a representation of a diverse population of stakeholders. 

We continue to share ESSER information with our community on our website, district newsletter, and social media. 

Our Director of Schools informs and consults with the ECS Board, district, and school administrators who uphold 

accountability for diverse populations. School administrators provided feedback on ESSER-funded programs’ 

effectiveness and suggestions for improvement. Suggested revisions were presented at the School Board meeting 

with an opportunity for feedback from stakeholders. Our board meetings are open to all stakeholders including 

parents, school staff, students, and community leaders. These meetings are streamed live, and recordings are posted 

on our YouTube channel. Our stakeholder survey was distributed to ECS faculty, staff, and students through email 

and learning management systems. It was distributed to parents and other community stakeholders through our 

district newsletter and social media.  The stakeholder survey engaged a significantly diverse population 

representation of stakeholders including Students with Disabilities, English Language Learners, Children Experiencing 

Homelessness, Children in Foster Care, Migratory Students, Students who are Incarcerated, and Underserved 

Students. 

http://www.ecschools.net/Content/806
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4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or 

virtual meetings, and town halls) to gain input from stakeholders in the development of the revised plan. 

ECS utilized multiple modes of engagement in the development of the original and revised plans which included 

social media announcements, stakeholder surveys, administrator surveys, scheduled faculty meetings, PTA/PTO 

meetings, civic meetings, and school board meetings to gain input from stakeholders. Our school board meetings are 

streamed live, and recordings are posted on our YouTube channel. All public ESSER 3.0 funding documents and 

planning addenda are posted on our website in English and Spanish. We produced a video of our principals sharing 

the positive impact ESSER funding has had in each of our schools. An ESSER infographic on the district webpage 

provides funding investment information to stakeholders and an email contact (ESSER Grant Manager) is for anyone 

to ask questions or provide feedback at any time. www.ecschools.net/Content/806  

 

http://www.ecschools.net/Content/806
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Student Suicide Prevention 
 

Descriptor Code: 
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Rescinds: Issued: 

 

1 The board is committed to protecting the health and well-being of all students and understands that 
2 physical, behavioral, and emotional health are integral components of student achievement. Students 
3 are strongly encouraged to report if they, or a friend, are feeling suicidal or in need of help. Students 
4 will be provided information regarding The National Suicide Prevention Lifeline by dialing the number 988. 

5 PREVENTION1 

6 All district employees shall attend either the annual in-service training in suicide prevention or 
7 participate in other equivalent training approved by the director of schools. The training shall include, 
8 but not be limited to, identification of risk factors, warning signs, intervention and response 

9 procedures, referrals, and postvention. 

10 The director of schools shall identify a district suicide prevention coordinator responsible for planning 
11 and coordinating the implementation of this policy. Each school principal shall designate a school 
12 suicide prevention coordinator to act as a point of contact in each school for issues relating to suicide 
13 prevention and policy implementation. 

14 INTERVENTION1 

15 Any employee who has reason to believe that a student is at imminent risk of suicide shall report such 
16 belief to the principal or designee. Belief that a student is at imminent risk of suicide shall include, but 
17 not be limited to, the student verbalizing the desire to commit suicide, evidence of self-harm, or a 
18 student self-refers. 

19 Upon notification, the principal or designee shall ensure the student is placed under adult supervision. 
20 Emergency medical services shall be contacted immediately if an in-school suicide attempt occurs. The 
21 principal or designee shall contact the director of schools or designee as soon as practicable. 

22 Prior to contacting the student’s parent/guardian, the director of schools or designee shall determine if 
23 there could be further risk of harm resulting from parent/guardian notification. If parent/guardian 
24 notification could result in further risk of harm or endanger the health or well-being of the student, then 
25 local law enforcement and the Department of Children’s Services shall be contacted.2 
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1 If appropriate, the director of schools or designee shall contact the student’s parent/guardian and 
2 provide the following information: 

3 1.  Inform the parent/guardian that there is reason to believe the student is at imminent risk of 
4 suicide; 
5 2.  Assure the parent/guardian that the student is currently safe or inform the parent/guardian that 
6 emergency medical services were contacted; 
7 3.  Ask the parent/guardian whether he/she is aware of the student’s mental state; 
8 4.  Ask the parent/guardian whether he/she wishes to obtain or has obtained mental health 
9 counseling for the student; 

10 5.  Provide the names of community mental health counseling resources if appropriate. 

11 The director of schools or designee will seek parental permission to communicate with outside mental 
12 health care providers regarding a student. If the student is under the age of 18 and the parent/guardian 
13 refuses to seek appropriate assistance, the director of schools or designee shall contact the Department 
14 of Children’s Services.2 

15 The director of schools or designee shall document the contact with the parent/guardian by recording: 

16 1.  The time and date of the contact; 
17 2.  The individual contacted; 
18 3.  The parent/guardian’s response; and 
19 4.  Anticipated follow-up. 

20 The director of schools or designee shall ensure the student is under adult supervision until a 
21 parent/guardian or other authorized individual accepts responsibility for the student’s safety. 

22 Prior to a student returning to school, the director of schools or designee and/or principal shall meet 
23 with the student’s parent/guardian, and student if appropriate. The parent/guardian shall provide 
24 documentation from a mental health care provider stating that the student has received care. The 
25 principal will identify an employee to periodically check in with the student to ensure the student’s 
26 safety and address any problems with re-entry. 

27 POSTVENTION1 

28 Immediately following a student suicide death, the Crisis Team shall meet and implement the Crisis 
29 Management plan. At a minimum, the Crisis Management plan shall address the following: 

30 1.  Verification of death; 
31 2.  Preparation of postvention response to include support services; 
32 3.  Informing faculty and staff of a student death; 
33 4.  Informing students that a death has occurred; 
34 5.  Providing information on the resources available to students; 

35 The Crisis Team shall work with teachers to identify the students most likely to be impacted by the 
36 death in order to provide additional assistance and counseling if needed. Additionally, staff and faculty 
37 will immediately review suicide warning signs and reporting requirements. The director of schools or 
38 designee shall be responsible for all media inquiries. 
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Legal References Cross References 

1. Public Acts of 2016, Chapter No. 623 
2. T.C.A. 37-1-403 

News Releases, News Conferences and Interview 1.503 
Crisis Management 3.203 
Student Discrimination, Harassment, Bullying, Cyber- 
bullying and Intimidation 6.304 
Promoting Student Welfare 6.400 
Student Wellness 6.411 

 



























































































Elizabethton Board of Education
Elizabethton Education Association

Certified Employee Sick Leave Bank Guidelines

I. PURPOSE
The purpose of the Sick Leave Bank is to provide sick leave to contributors who 
have suffered an unplanned, personal illness, injury, disability, quarantine, or 
illness of his/her minor child, and whose paid leave is exhausted.

II. ADMINISTRATION

The Sick Leave Bank shall be administered by a Committee of Trustees. The 
Committee shall be composed of five (5) members: two (2) members 
appointed by the School Board from its membership, two (2) members 
appointed by the Association, and the Superintendent of Schools, who shall 
chair the Committee.

III. MEMBERSHIP

Any certified professional employee shall be eligible to participate in the Sick 
Leave Bank. A person entitled to sick leave under TCA 49-5-710 shall become a 
member of the Bank by donating three (3) days (22.5 hours) of accumulated sick 
leave. Employees who do not already have three (3) sick leave days accrued will 
not be eligible for membership.  Days are non-transferable between the Certified 
and Classified sick leave banks. 

IV.   RULES

1. A minimum participation of twenty (20) members shall be required to 
establish the Bank.

2. Any certified professional employee who elects to participate in the Bank 
shall initially have three (3) days of sick leave deducted from his/her 
personal accumulation and deposited to the Sick Leave Bank. Certified 
professional employees electing to participate shall do so only during the 
months of August, September, or October of any year. Donations of sick 
leave to the Bank are nonrefundable and nontransferable, unless the Bank 
is dissolved.

3. If at any time the number of days in the Sick Leave Bank is less than twenty 
(20), or one (1) per member if there are more than twenty (20) members, 
or at any time deemed advisable, the Committee shall assess each member 
one (1) or more days of accumulated sick leave. If a member has no 
accumulated sick leave at the time of assessment, the first earned days shall 
be donated as they are accrued by the certified professional employee. The 
certified professional employee may not withdraw days from the sick leave 
bank prior to contribution.
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4. By written notice to Trustees, a member may withdraw from Bank 

participation effective June 30 next. Membership withdrawal shall result in 
forfeiture of all days contributed.

5. Members of the Sick Leave Bank shall be eligible to make application to the 
Bank for sick leave only after having been a member of the Bank for thirty 
(30) calendar days. For example, an employee joins September 1 and 
becomes eligible to request a grant of sick leave after September 30.

6. A participant shall not receive any sick leave from the Bank until after 
having exhausted all accumulated paid leave, including all paid Board 
extensions. Grants of sick leave from the Sick Leave Bank shall not be made 
to any member on account of any elective surgery, or illness of any member 
of the participant's family (other than a minor child), or during any period 
the member is receiving disability benefits from social security or the state 
or local retirement plan. Also excluded are those teachers who receive any 
disability pay under the Worker's Compensation Law. See TCA 49-5802-
(4).

7. Leave grants from the Bank, recommended by the Board of Trustees shall 
be in units of no more than twenty (20) consecutive pay days for the 
individual applicant. Applicants may submit requests for extensions of such 
leave grant before their prior grants expire. The maximum number of days 
any participant may receive in any fiscal year is sixty (60) pay days. The 
maximum number of pay days any participant may receive as a result of any 
one or recurring diagnosed illness or accident is ninety (90) days. Days 
from the Bank may not be utilized for those days when an employee would 
not receive pay. The Trustees may establish regulations further restricting 
the number of days which may be withdrawn from the Bank by one (1) 
member on account of one (1) illness, particularly a known illness existing 
at the time the teacher elected to participate in the Bank.

8. In the event a member is physically or mentally unable to make a request 
to the Sick Leave Bank for use of sick leave days, a family member or agent 
may file the request.

9. All requests to utilize days from the Bank shall be accompanied by a 
physician's statement verifying the cause of the illness or injury and 
attesting to the individual's inability to perform assigned duties (if 
applicable). Refusal to supply such a statement shall result in the request 
being denied.

10. Sick leave granted a member from the Bank need not be repaid by the 
individual except as all members are uniformly assessed.

11. A member shall lose the right to obtain the benefits of the sick leave bank 
by:
a. Resignation or termination of employment.
b. Cancellation of participation which is effective on June 30 next.
c. Refusal to honor such assessment as may be required by the Committee 

of Trustees.
d. Being on approved leave of absence with the exception of personal 

illness or disability leave.
e. Retirement
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12. An applicant may be required to undergo at his/her expense a medical 

review by a physician approved by the Committee. The Board of Trustees 
may request a second medical opinion to be obtained at the applicant's 
expense.

13. Any days approved by the Trustees but not utilized by an individual shall 
be returned to the Bank.

14. Enrollment in the bank shall be for the current year and subsequent years 
unless revoked in writing. Such cancellation shall be effective June 30 next.

15. All actions of the Trustees shall require three (3) affirmative votes and shall 
be final and binding.

PROCEDURES

1. Trustees of the Bank shall be responsible for developing all necessary forms 
for the implementation and administration of the Bank. All forms will be 
available at the local schools and should be submitted to the office of the 
Superintendent.

2. Members shall sign authorization forms stating that they are aware of the 
provisions of the sick leave bank and also relieving the Board, the Association, 
and the individual Trustees from any liability as a result of action taken by the 
Trustees.

3. A member wishing to withdraw days from the Sick Leave Bank must submit 
an application with a physician's statement. 

4. The Trustees shall act affirmatively or negatively on all applications within ten 
(10) calendar days of the application and submitted to the payroll office with 
a copy to the member.

5. All records of Sick Leave Bank shall be kept in the central office of the school 
system which handles regular sick leave records. The Trustees shall inform 
the office of all applications they approve and the amount of additional leave 
granted the member.

6. Pay for approved sick leave bank days shall be made on the next regularly 
scheduled payroll date for that individual.

________________________________________
School Board Chair

________________________________________
Director of Schools



ELIZABETHTON CITY SCHOOLS
Sick Leave Bank

Application for Use of Sick Leave

Name  Date of Application 

Social Security Number (Last 4 Digits)   ________________                       School 

Number of Days Requested* (Any not used will be returned to the Bank.)

Sick leave to be used beginning on (Date).

Is the illness for you or your minor child?   ______________________________________________________________

Check correct response:

  Yes No

  Did present illness/injury exist prior to membership in the Sick Leave Bank?

  Is request for elective surgery or illness of a family member?

Justification for request: (Please attach required doctor's statement to this form.)

Signature of Applicant:

*Limitation of 10 days for illness/injury existing before membership in sick leave bank and 20 days for 
all other illnesses/injuries.

FOR CENTRAL OFFICE USE ONLY

Date of Receipt by Business Office

Yes                 No

 Applicant has used all available paid leave (sick, personal, vacation, annual, comp, etc.).

Signature of Payroll Officer:  Date: 

Second medical opinion requested.

Second medical opinion received.

Date of Board of Trustees Action: 

Request Granted Number of sick leave days approved

Request Denied Reason for Denial

Trustees' Signatures: 



Elizabethton Board of Education
Elizabethton Education Association

Classified Employee Sick Leave Bank Guidelines

I. PURPOSE
The purpose of the Sick Leave Bank is to provide sick leave to contributors who 
have suffered an unplanned, personal illness, injury, disability, quarantine, or 
illness of his/her minor child, and whose paid leave is exhausted.

II. ADMINISTRATION

The Sick Leave Bank shall be administered by a Committee of Trustees. The 
Committee shall be composed of five (5) members: two (2) members 
appointed by the School Board from its membership, two (2) members 
appointed by the Association, and the Superintendent of Schools, who shall 
chair the Committee.

III. MEMBERSHIP

Any classified employee (who is eligible for sick leave) shall be eligible to 
participate in the Sick Leave Bank. A person entitled to sick leave under TCA 49-
5-710 shall become a member of the Bank by donating three (3) full days (22.5 
hours) of accumulated sick leave. Employees who do not already have three (3) 
sick leave days accrued will not be eligible for membership.  Days are non-
transferable between the Certified and Classified sick leave banks.

IV.   RULES

1. A minimum participation of twenty (20) members shall be required to 
establish the Bank.

2. Any classified employee who elects to participate in the Bank shall initially 
have three (3) days of sick leave deducted from his/her personal 
accumulation and deposited to the Sick Leave Bank. Classified employees 
electing to participate shall do so only during the months of August, 
September, or October of any year. Donations of sick leave to the Bank are 
nonrefundable and nontransferable, unless the Bank is dissolved.

3. If at any time the number of days in the Sick Leave Bank is less than twenty 
(20), or one (1) per member if there are more than twenty (20) members, 
or at any time deemed advisable, the Committee shall assess each member 
one (1) or more days of accumulated sick leave. If a member has no 
accumulated sick leave at the time of assessment, the first earned days shall 
be donated as they are accrued by the certified professional employee. The 
certified professional employee may not withdraw days from the sick leave 
bank prior to contribution.
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4. By written notice to Trustees, a member may withdraw from Bank 

participation effective June 30 next. Membership withdrawal shall result in 
forfeiture of all days contributed.

5. Members of the Sick Leave Bank shall be eligible to make application to the 
Bank for sick leave only after having been a member of the Bank for thirty 
(30) calendar days. For example, an employee joins September 1 and 
becomes eligible to request a grant of sick leave after September 30.

6. A participant shall not receive any sick leave from the Bank until after 
having exhausted all accumulated paid leave, including all paid Board 
extensions. Grants of sick leave from the Sick Leave Bank shall not be made 
to any member on account of any elective surgery, or illness of any member 
of the participant's family (other than a minor child), or during any period 
the member is receiving disability benefits from social security or the state 
or local retirement plan. Also excluded are those teachers who receive any 
disability pay under the Worker's Compensation Law. See TCA 49-5802-
(4).

7. Leave grants from the Bank, recommended by the Board of Trustees shall 
be in units of no more than twenty (20) consecutive pay days for the 
individual applicant. Applicants may submit requests for extensions of such 
leave grant before their prior grants expire. The maximum number of days 
any participant may receive in any fiscal year is sixty (60) pay days. The 
maximum number of pay days any participant may receive as a result of any 
one or recurring diagnosed illness or accident is ninety (90) days. Days 
from the Bank may not be utilized for those days when an employee would 
not receive pay. The Trustees may establish regulations further restricting 
the number of days which may be withdrawn from the Bank by one (1) 
member on account of one (1) illness, particularly a known illness existing 
at the time the teacher elected to participate in the Bank.

8. In the event a member is physically or mentally unable to make a request 
to the Sick Leave Bank for use of sick leave days, a family member or agent 
may file the request.

9. All requests to utilize days from the Bank shall be accompanied by a 
physician's statement verifying the cause of the illness or injury and 
attesting to the individual's inability to perform assigned duties (if 
applicable). Refusal to supply such a statement shall result in the request 
being denied.

10. Sick leave granted a member from the Bank need not be repaid by the 
individual except as all members are uniformly assessed.

11. A member shall lose the right to obtain the benefits of the sick leave bank 
by:
a. Resignation or termination of employment.
b. Cancellation of participation which is effective on June 30 next.
c. Refusal to honor such assessment as may be required by the Committee 

of Trustees.
d. Being on approved leave of absence with the exception of personal 

illness or disability leave.
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e. Retirement

12. An applicant may be required to undergo at his/her expense a medical 
review by a physician approved by the Committee. The Board of Trustees 
may request a second medical opinion to be obtained at the applicant's 
expense.

13. Any days approved by the Trustees but not utilized by an individual shall 
be returned to the Bank.

14. Enrollment in the bank shall be for the current year and subsequent years 
unless revoked in writing. Such cancellation shall be effective June 30 next.

15. All actions of the Trustees shall require three (3) affirmative votes and shall 
be final and binding.

PROCEDURES

1. Trustees of the Bank shall be responsible for developing all necessary forms 
for the implementation and administration of the Bank. All forms will be 
available at the local schools and should be submitted to the office of the 
Superintendent.

2. Members shall sign authorization forms stating that they are aware of the 
provisions of the sick leave bank and also relieving the Board, the Association, 
and the individual Trustees from any liability as a result of action taken by the 
Trustees.

3. A member wishing to withdraw days from the Sick Leave Bank must submit 
an application with a physician's statement. 

4. The Trustees shall act affirmatively or negatively on all applications within ten 
(10) calendar days of the application and submitted to the payroll office with 
a copy to the member.

5. All records of Sick Leave Bank shall be kept in the central office of the school 
system which handles regular sick leave records. The Trustees shall inform 
the office of all applications they approve and the amount of additional leave 
granted the member.

6. Pay for approved sick leave bank days shall be made on the next regularly 
scheduled payroll date for that individual.

________________________________________
School Board Chair

________________________________________
Director of Schools



ELIZABETHTON CITY SCHOOLS
Sick Leave Bank

Application for Use of Sick Leave

Name  Date of Application 

Social Security Number (Last 4 Digits)   ________________                       School 

Number of Days Requested* (Any not used will be returned to the Bank.)

Sick leave to be used beginning on(Date).

Is the illness for you or your minor child?   ______________________________________________________________

Check correct response:

  Yes No

  Did present illness/injury exist prior to membership in the Sick Leave Bank?

  Is request for elective surgery or illness of a family member?

Justification for request: (Please attach required doctor's statement to this form.)

Signature of Applicant:

*Limitation of 10 days for illness/injury existing before membership in sick leave bank and 20 days for 
all other illnesses/injuries.

FOR CENTRAL OFFICE USE ONLY

Date of Receipt by Business Office

Yes                 No

 Applicant has used all available paid leave (sick, personal, vacation, annual, comp, etc.).

Signature of Payroll Officer:  Date: 

Second medical opinion requested.

Second medical opinion received.

Date of Board of Trustees Action: 

Request Granted Number of sick leave days approved

Request Denied Reason for Denial

Trustees' Signatures: 
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Elizabethton City Board of Education
Descriptor Code:
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Honor Roll, Awards, & Class Ranking
PROPOSED Rescinds:

4.602
Issued:

03/29/90

1 Students must be enrolled full time at the home base school to be eligible for ranking among the top high 
2 school seniors.

3 All grades earned in grades 9, 10, 11 and the first semester three-quarters of grade 12 will be counted 
4 toward the grade point average and the rank in class for purposes of recognition.
5
6 The final grade point average and class rank on transcripts will be calculated after completion of all 
7 coursework. 

8 Honor roll students will be determined by standards approved by the Board.  Students who meet these 
9 standards, and who do not request otherwise, will have their names submitted to the principal for release 

10 to the news media.

11 Each school department or club which presents honors or awards or conducts contests will file with the 
12 principal the name of the honor, award or contest; the basis for selection of the award and honor; the 
13 method of participation; and the reason for the contest.

14 Beginning with Class of 2024 and subsequent cohorts students will be recognized at graduation utilizing 
15 the Latin System outlined in policy 4.600 Grading System.

_____________________________

Cross References

Grading System 4.600
Graduation Requirements 4.605
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