
ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Thursday, November 17, 2022, @ 5:30 PM 

Board Members

Eddie Pless | Phil Isaacs | Danny O’Quinn | Mike Wilson | Jamie Schaff | Gracie Fields 
(Student Liaison)

The Elizabethton Board of Education will meet on Thursday, November 17, 2022, at 5:30 PM in 
the Mack Pierce Board Room, 804 South Watauga Ave , Elizabethton, TN 37643.

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
5. TIME FOR CITIZENS TO SPEAK

A. No citizens asked to address the Board.
6. SPECIAL RECOGNITION

A. Recognition of the EHS Girls and Boys Cross Country teams. 
B. Recognition of fundraising efforts by Anderson Hallman for the tennis hitting wall.
C. Recognition of the 2022-2023 Teachers of the Year. 

SCHOOL LEVEL:

PreK-4:  ESE-Nakisha Campbell
              HME-Shaun Julian
              WSE-Rachel Ayers

5th-8th:    ESE-Christy Malone
                HME-Holli O'Quinn
                WSE-Laura Reasor
                TAD-Susan Carter

9th-12th:   EHS-Meg Foster

DISTRICT LEVEL:

Pre-K-4th:   HME-Shaun Julian



5th-8th:       ESE-Christy Malone
9th-12th:     EHS-Meg Foster

7. CONSENT AGENDA
A. Minutes of Regular Meeting:  October 13, 2022.
B. Approve General Purpose Fund Financial Statement, October 31, 2022.
C. Approve Federal Projects Fund Financial Statement, October 31, 2022.
D. Approve School Nutrition Fund Financial Statement, October 31, 2022.
E. Approve Primary Partnership Agreement between Elizabethton City Schools and 
Milligan University for the 2022-2023 school year.
F. Approve the ARP IDEA application for the 2022-2023 school year.
G. Approve the 2022 Local Education Agency Compliance Report.
H. Approve Federal Programs Budget Amendment No. 1.

8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
A. Personnel Report

a. ADDITIONAL POSITION: Abigail Thacker, Assistant Girls Basketball Coach at 
TAD, effective October 25, 2022. 

NEW: Sara Zimmerman, ESP Student Leader, Systemwide, effective October 24, 
2022; Amanda Woodby, SPED Educational Assistant at HME, effective October 6, 
2022; Jacqueline Markland, ESP Student Leader, Systemwide, effective November 2, 
2022; Bonnie Asbury, Bus Driver, effective November 1, 2022; Marianna Krueger, 
Educational Assistant at EHS, effective November 14, 2022; Elijah "Alex" Ingram, 
Assistant Girls' Basketball Coach at TAD, effective November 11, 2022; RaeAnna 
Owens, Cafeterial Personnel at EHS, effective November 10, 2022.

TRANSFERS: Jarrod Ellis, Assistant Baseball Coach at EHS, from paid Baseball 
Coach to Volunteer Baseball Coach, effective October 26, 2022; Anna Backus, from 
Substitute Teacher to Interim Teacher at ESE, effective November 8, 2022.

RESIGNATIONS: Ashton Slagle, ESP Student Leader, Systemwide, effective 
October 12, 2022; Isayah Balaicuis, Educational Assistant at EHS, effective October 
28, 2022 (he will continue as the E-Sports Coach); Cassidy Brown, Educational 
Assistant at EHS, effective November 7, 2022; Ivan Sanders, Instructional Assistant 
at EHS, Effective November 9, 2022.

LEAVE OF ABSENCE: Joey Trent, Director of Technology, Maintenance & 
transportation from October 27, 2022, through December 8, 2022; LeAnne Click, 
Teacher at EHS, effective November 7, 2022, through November 18, 2022.

B. Director's Update
C. Board Member Reports
D. City Council Liaison's Report
E. Student Liaison's Report

9. REGULAR AGENDA



A. Approve revised renewal of RFP 2019-2020-02, Pest Control Services with Chappell's 
Pest Control for the fiscal year of July 1, 2022, through June 30, 2023.  This contract will 
provide pest control services at six Elizabethton City School facilities at $5,400.00 
annually.

10. FOR YOUR INFORMATION
11. NEXT REGULARLY SCHEDULED BOARD MEETING

A. The next regularly scheduled Board Meeting will be held on Thursday, the 15th day 
of December 2022, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the 
Elizabethton Board of Education, located at 804 S. Watauga Avenue, Elizabethton, 
Tennessee.

12. ADJOURN



ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
Thursday, October 13, 2022 5:30 PM

Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Thursday, October 
13, 2022, at 5:30 PM, at Mack Pierce Board Room. 

Attendance Taken at 5:28 PM. 
Phil Isaacs:   Present   
Danny O'Quinn:   Present   
Eddie Pless:   Present   
Jamie Schaff:   Present   
Mike Wilson:   Present   

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE TO THE FLAG
APPROVE CONSENT AGENDA AND REGULAR AGENDA
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve the 
Consent and Regular Agendas and combine Regular Agenda Items 9D through 9F, 
and Regular Agenda Items 9I through 9J. Motion carried.
Phil Isaacs:   aye   
Danny O'Quinn:   aye   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
The Board voted to combine Regular Agenda Items 9D through 9F and Items 9I 
through 9J. 
TIME FOR CITIZENS TO SPEAK



 
No citizens have asked to appear before the Board. 

SPECIAL RECOGNITION
Recognition of the T. A. Dugger Track, Football, Girls' Soccer, and Volleyball 
Teams.
Mr. White asked Ms. McCloud to introduce the track team at TAD.  Four girls went 
to State meet this year. Leanna Nave, Brianna Watson, 6th place in shot., Camden 
Garland, Bella Nave.  Soccer team Coaches: 53 goals scored, only allowed 11.  Sadie 
Kellerman, Leading scorer, Maddox Morin, Leanna Nave.  Coach Morrell: had a 
bunch of girls that really wanted to work hard, forming a lifelong bond.

Ms. Treadway recognized the volleyball team at TAD.  A season to remember!

TAD Football Team: Brock Pittman: Thanked the schools, teachers, parents, 
cheerleaders, etc. for all their help throughout the year.  90 on the TAD Roster this 
year. 22 wins and 2 losses.  
Recognition of the Cyclone Network Crew.
Dr. Minton: Recognition of the Cyclone Network.  Network Crew: Jerry Agan, Larry 
Adams, Brenda Adams, Owen Wampler, Daniel Proffitt, Ronnie Brookshire, Tom 
Taylor, Ryan Presnell, Mr. VanHuss, Gracie Phillips, Carter Nagy.  Steven 
Vandesant, and Cassie Fowler.
Tom Taylor (Cyclone Network on Youtube).  

CONSENT AGENDA
Minutes of Regular Meeting: September 13, 2022.
Approve General Purpose Fund Financial Statement, September 30, 2022.
Approve Federal Projects Fund Financial Statement, September 30, 2022.
Approve School Nutrition Fund Financial Statements: August 31, 2022, and 
September 30, 2022.
Approve the 2023 ESSER 3.0 Funding Application for the 2022-2023 school year. 
Approve the Resilient School Communities Grant for FY 2023. 



Approve Educator Preparation Provider/Local Education Agency State-Recognized 
Partnership Agreement between Elizabethton City Schools and Western Governors 
University for the 2022-2023 school year. 
Approve Educator Preparation Provider/Local Education Agency State-Recognized 
Partnership Agreement between Elizabethton City Schools and East Tennessee State 
University for the 2022-2023 school year.
Approve Safe Schools Funding Application for the 2022-2023 school  year. 
Approve ARP Homeless 2.0 Application for FY 2023.
Approve Sheri Nelson, Assistant Principal at EHS, to conduct research on student's 
social-emotional learning and the relationship to their attendance at Elizabethton 
High School in pursuit of her doctorate degree.
Approve an Equipment Disposal Request from John Wright, Principal at West Side 
for the disposal of books, (fiction, non-fiction, reference) that are aged, irrelevant, 
worn and damaged.
Approve an Equipment Disposal Request from Chris Berry, Principal at T. A. 
Dugger for the disposal of an old pull down projector screen.
Approve an Equipment Disposal Request from Jon Minton, Principal at EHS, for 
the disposal of two rolling chairs, one black teacher chair, teacher desk with hutch, 
and two teacher desks that are no longer usable. 
Approve Equipment Disposal Request from Joey Trent, Technology Director, for the 
disposal of a Dell Poweredge 2900 server and two Mitel 3300 MXC servers.
Approve the T. A. Dugger Advanced Band to travel to Charlotte, North Carolina on 
Saturday, April 22, 2023, to perform at the Music in the Parks Festival at Carowinds 
Amusement Park. 

REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
Personnel Report
NEW: Sarah Stewart, Educational Assistant at EHS, effective September 20, 2022; 
Gail Ridlehuber, Project on Track Math Teacher at TAD, effective September 6, 
2022; Jessica Ward, Project on Tract Math Teacher at HME, effective September 
12, 2022; Jayden Lowe, ESP Student Leader, Systemwide, effective September 23, 
2022; Sasha Rose, Cafeteria Personnel at EHS, effective October 3, 2022; Chelsey 
Campbell, Educational Assistant at ESE, effective September 26, 2022; Destinee 



Jarnagin, ESP Student Leader, Systemwide, effective September 9, 2022; Morgan 
Guinn, ESP Student Leader, Systemwide, effective September 28, 2022; Natasha 
Mauck, Cafeteria Personnel at EHS, effective September 26, 2022; Anita Carter, 
Interim Kindergarten Teacher at WSE, effective October 3, 2022; Walter "Lee" 
Wilson, Educational Assistant at HME, effective October 3, 2022.

REHIRE: Kaylee Ingram, TNAC Instructional Assistant at ESE, effective October 
3, 2022.

ADDITIONAL POSITION: Matt Myers, Assistant Wrestling Coach at EHS, 
effective September 7, 2022; Billy Etter, Assistant Baseball Coach at EHS, effective 
September 12, 2022; 

TRANSFERS: Denise Kind, from Substitute Teacher to Int. TNAC Teacher at WS, 
effective September 14, 2022; 

RESIGNED: Heather Dugan, TNAC Inst. Assistant at ESE, effective September 
21, 2022; Lou Ann Mollish, Cafeteria Personnel at EHS, effective September 9, 
2022; Matt Myers, Track Coach at EHS, effective September 12, 2022; Hannah 
Reece, Educational Assistant at HME, effective September 23, 2022; Tracy 
Holliday, Bus Driver/Custodian, Systemwide, effective September 23, 2022; Ashley 
Lyons, ESP Student Leader, Systemwide, effective October 10, 2022; Taylor 
Thompson, ESP Student Leader, Systemwide, effective September 26, 2022; 
Tammy Gilbert, ESP Student Leader, Systemwide, effective October 14, 2022; 
Tammy Knoll, Custodian at HME, effective October 3, 2022, Karen Martin, 
Educational Assistant at EHS, effective October 4, 2022.

LEAVE OF ABSENCE: Tammy Knoll, Custodian at HME, from September 12, 
2022 through September 30, 2022; Jennifer Landstreet, Instructional Coach at 
HME, from September 15, 2022, through January 17, 2023; Lester "Bo" Perkins, 
Maintenance Systemwide, September 21, 2022, through September 22, 2022; Emily 



Dugger, from December 12, 2022, through February 10, 2023; Bethany Amanda 
Jenkins, from October 17, 2022, through January 6, 2023.

Director's Update
Inaugural band had a great crowd.  Nothing but positive comments.  A great 
night.  Will grow and appreciate everyone that participated.  Two concerts in the 
Stadium, a partnership between ECS and the City of Elizabethton.  Community 
events have become a reality.  Excited to be there and see it come to 
fruition.  Thanks for allowing attendance to the TSBA Fall District 
Meeting.  Hopefully all Board Members can go next year.  October 28th, PD Day, 
Learning Together Regional Day.  Very content specific.  Great that we are able to 
pull together, we have experts right here in East Tennessee.  Hosting two sessions 
one at TAD and one at EHS, expecting around 1,000 teachers here.  Very excited 
about the impact that's going to have.  Opportunity to rest before Christmas 
Break.  October 26th we'll be opening bids on the HME project.  Plans to start 
asbestos abatement over Christmas break.  
Board Member Reports
Mr. Pless echoed RV's sentiments about the TSBA Meeting.  Appreciate Bristol City 
Schools hosting that event.  

Jamie Schaff added she hoped everyone has a great fall break, well deserved.
 
City Council Liaison's Report
City Council Liaison was not present due to a City Council Meeting. 
Student Liaison's Report
Tomorrow is pink out day from beginning of school to end of the game for Breast 
Cancer awareness.  Culture wall will be covered with pink paper to write 
sentiments.  Tuffy's Café is donating 25% to Breast Cancer Awareness. Recognition 
of teachers that have recovered from breast cancer at EHS.  Hosting community 
donation day next Saturday, 8:00 to 6:00 p.m. in the auxiliary gym.  SGA wants to 
start a food pantry at EHS.  Snacks, etc. planning stages now.  Book Fair last 
week.  All free books for students.  

REGULAR AGENDA



Approve Thomas Weems Architects to complete design work for a secure entrance 
at T. A Dugger Junior High School. 
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve Thomas 
Weems Architects to complete design work for a secure entrance at T. A Dugger 
Junior High School. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
This is part of the master plan Mr. Weems put together last year.  TAD does not 
have a vestibule for visitors.  Redesign front entrance.  Curb on E Street would have 
a handicap accessible ramp.  Office space with window where trophy case is 
now.  Security for students and staff.  Replace all the tile in the hallways and add 
sound dampening devices to tone down the sound in the gym.  
Approve Board Members Danny O'Quinn and Jamie Schaff to serve on the 
Elizabethton City Schools Certified Staff Sick Leave Bank Committee.
Motion was made by Eddie Pless, second by Phil Isaacs to approve Board Members 
Danny O'Quinn and Jamie Schaff to serve on the Elizabethton City Schools 
Certified Staff Sick Leave Bank Committee. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Certified sick leave bank for certified employees.  Three month window to join, Aug, 
Sept, Oct. Certified employees donate three days of their sick time to the bank.  If 



staff member participating in sick bank needs more sick time than they have 
accrued, they can apply to sick leave bank, committee members will then 
decide.  The Committee is made up of two board members, Mr. VanHuss, and two 
Elizabethton Education Association Members.  
Approve the proposed new coaching supplement scale for T. A. Dugger Track.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve the 
proposed new coaching supplement scale for T. A. Dugger Track. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Current supplement scale: a head coach for the boys and head coach for the girls. 
Coach White presented idea to consider one head track coach and two 
assistants.  Similar pay scales to baseball, soccer, volleyball, and softball. Coach 
Wilson added he thought specialization of different roles in track was necessary.
Approve revised Board Policy 4.206, Homebound Instruction.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve combining 
Regular Agenda Items 9D, 9E, and 9F. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve revised 
Board Policy 4.206, Homebound Instruction, 4.210, Credit Recovery and 5.303, 
Personal and Professional Leave. Motion carried.



Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
The Board voted to combine Regular Agenda Items, 9D, through 9F, and Items 9I 
through 9J.

Current policy addresses procedure students and parents follow to qualify as a 
homebound student. Students with disabilities have different qualifications. We felt 
it important to include that in this policy. 

 
Approve revised Board Policy 4.210, Credit Recovery.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve combining 
Regular Agenda Items 9D, 9E, and 9F. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve revised 
Board Policy 4.206, Homebound Instruction, 4.210, Credit Recovery and 5.303, 
Personal and Professional Leave. Motion carried.
Phil Isaacs:   aye   



Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
The Board voted to combine Regular Agenda Items, 9D, 9E, and 9F.

State law states student should make a 50 in order to be eligible.  Also want to leave 
in the policy that teacher or administrator could work with that student to achieve a 
54 if deemed necessary.
Approve revised Board Policy 5.303, Personal and Professional Leave.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve combining 
Regular Agenda Items 9D, 9E, and 9F. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve revised 
Board Policies 4.206, Homebound Instruction, 4.210, Credit Recovery and 5.303, 
Personal and Professional Leave. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0



The Board voted to combine Regular Agenda Items, 9D, 9E, and 9F.

Bereavement leave currently states individuals that are immediate family who 
qualify.  A step-parent or step-children would be covered under this policy as well. 
Approve the Student Performance Framework Pilot School Agreement with XQ 
Institute for the 2022-2023 school year.
Motion was made by Jamie Schaff, second by Danny O'Quinn to approve the 
Student Performance Framework Pilot School Agreement with XQ Institute for the 
2022-2023 school year. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Sheri Nelson stated they formed a team of three teachers learning the Student 
Performance Framework process. Combine EHS standards with benchmarking such 
as test taking skills rubrics how students master skills to succeed post-high 
school.  Three teachers volunteered to pilot program in 4th period classes. Rachel 
Wagner, Dustin Hensley, Alex Campbell.  Combining work already done through 
mission and vision, graduate profile, values, standards/project based learning. 
Rubrics to make students be accountable, designing their own learning. Great 
support from XQ.  Teaching students to be learners for life. 

Rachel Wagner added that her project was inspired from the book "The Poisoner's 
Handbook" explaining how poisons work, especially in this area with students 
creating what they view as a poison handbook.  Students will present to school and 
community members their final project creating a PSA. Study of poison a vehicle to 
teach students about science. 



Bailee VanHuss: Very different project.  Has helped students connect topics, 
subjects, and learn about world of poison.
Approve the following Disciplinary Hearing Authority Committee Members for the 
2022-2023 school year: Myra Newman, Josh Boatman, Joey Trent, Beth Wilson, and 
Travis Thompson.
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve the 
following Disciplinary Hearing Authority Committee Members for the 2022-2023 
school year: Myra Newman, Josh Boatman, Joey Trent, Beth Wilson, and Travis 
Thompson. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
This has to be done annually.  If student is disciplined and suspended more than 10 
days, there's a right to appeal. This would be the first level of appeal.  Mr. Hutchins 
is the moderator of the hearing.  Need three in order to serve on DHA need a bank 
of five individuals. 
Approve creation of six (6) part-time, Assistant to the Teacher positions for the 
remainder of the 2022-2023 school year from IDEA Part B carryover funds.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve combining 
Regular Agenda Items 9I and 9J. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0



Motion was made by Danny O'Quinn, second by Jamie Schaff to approve creation 
of six (6) part-time Assistant to the Teacher positions for the remainder of the 2022-
2023 school year from IDEA Part B carryover funds and the creation of three (3) 
full-time Assistant to the Teacher positions for the remainder of the 2022-2023 
school year from ARP IDEA carryover funds. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
The Board agreed to combine Regular Agenda Items 9I and 9J.

Remainder of the 2022-2023 School Year.  Every school will get at least one of these 
individuals.  
Approve creation of three (3) full-time, Assistant to the Teacher positions for the 
remainder of the 2022-2023 school year from ARP IDEA carryover funds. 
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve combining 
Regular Agenda Items 9I and 9F. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve creation 
of six (6) part-time, Assistant to the Teacher positions for the remainder of the 
2022-2023 school year from IDEA Part B carryover funds, and three (3) full-time 



Assistant to the Teacher positions for the remainder of the 2022-2023 school year 
from ARP IDEA carryover funds. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
The Board agreed to combine Regular Agenda Items 9I and 9J.

Remainder of the 2022-2023 School Year.  Every school will get at least one of these 
individuals. 

FOR YOUR INFORMATION
NEXT REGULARLY SCHEDULED BOARD MEETING
The next regularly scheduled Board Meeting will be held on Thursday, the 17th day 
of November 2022, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the 
Elizabethton Board of Education, located at 804 S. Watauga Avenue, Elizabethton, 
Tennessee.

ADJOURN
Motion to Adjourn by Danny O'Quinn.

____________________________________
Chairman of the Board 



____________________________________
Director of Schools















Office of Educator Licensure and Preparation  1 | January 2022 

Educator Preparation 

Provider (EPP) 

Local Education 

Agency (LEA) 

Academic Year of 

Agreement 

EPP Contact/Designee 

Name: Title: 

Email: Phone Number: 

LEA Contact/Designee 

Name: Title: 

Email: Phone Number: 

Certification (signatures verify partnership) 

EPP Head Administrator: Title: 

Signature: Date: 

LEA Head Administrator: Title: 

Signature: Date: 



Office of Educator Licensure and Preparation  2 | January 2022 

Prompt 

1 

Identify goals for recruiting high-quality candidates, including candidates from a broad range of 

backgrounds and diverse populations, and how evidence will be collected, shared, and used to increase 

the educator pipeline.  NOTE: Responses should not exceed one page per prompt. 



 

 

 
 

Office of Educator Licensure and Preparation                              3 | January 2022  
               
     

 

 

 

Prompt 

2 

Describe the strategies and actions in place to co-select clinical educators and collaborate to prepare, 

evaluate, and support high-quality clinical educators, both provider and school-based, who 

demonstrate a positive impact on candidates’ development and pre-k-12 students.  NOTE: Responses 

should not exceed one page per prompt. 
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Prompt 

3 

Describe the design and implementation of clinical experiences, utilizing various modalities, of 

sufficient depth, breadth, diversity, coherence, and duration to ensure candidates demonstrate their 

developing effectiveness and positive impact on pre-k-12 students (For instructional 

leader programs, ensure how clinical experiences allow opportunities for candidates to practice 

applications of content knowledge and skills.).  NOTE: Responses should not exceed one page per prompt. 
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Prompt 

4 

Describe the process partners use in the program design, evaluation, and decision-making for 

continuous improvement.  NOTE: Responses should not exceed one page per prompt. 
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Prompt 

5 

Describe how partners will collaborate and make decisions to ensure candidate preparation is inclusive 

of LEA curricular content and materials. NOTE: Responses should not exceed one page per prompt. 
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Primary 

Partnership 

Outcomes 

As partners work together to develop and implement the primary partnership agreement, 

describe the desired EPP and LEA short-term and long-term outcomes of the partnership 

agreement. Include a timeline if applicable. 
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	Agenda
	1. CALL TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE TO THE FLAG
	4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
	5. TIME FOR CITIZENS TO SPEAK
	A. No citizens asked to address the Board.

	6. SPECIAL RECOGNITION
	A. Recognition of the EHS Girls and Boys Cross Country teams.
	B. Recognition of fundraising efforts by Anderson Hallman for the tennis hitting wall.
	C. Recognition of the 2022-2023 Teachers of the Year. 



SCHOOL LEVEL:



PreK-4:  ESE-Nakisha Campbell

              HME-Shaun Julian

              WSE-Rachel Ayers



5th-8th:    ESE-Christy Malone

                HME-Holli O'Quinn

                WSE-Laura Reasor

                TAD-Susan Carter



9th-12th:   EHS-Meg Foster



DISTRICT LEVEL:



Pre-K-4th:   HME-Shaun Julian

5th-8th:       ESE-Christy Malone

9th-12th:     EHS-Meg Foster

	7. CONSENT AGENDA
	A. Minutes of Regular Meeting:  October 13, 2022.
	MINUTES-OCT22

	B. Approve General Purpose Fund Financial Statement, October 31, 2022.
	FINANCIALS-GP-REVENUE-OCT22_0001
	FINANCIALS-GP-EXPENDITURES-OCT22_0001

	C. Approve Federal Projects Fund Financial Statement, October 31, 2022.
	FINANCIALS-FP-REVENUE-OCT22_0001
	FINANCIALS-FP-EXPENDITURES-OCT22_0001

	D. Approve School Nutrition Fund Financial Statement, October 31, 2022.
	FINANCIALS-SNP-REVENUE-OCT22_0001
	FINANCIALS-SNP-EXPENDITURES-OCT22_0001

	E. Approve Primary Partnership Agreement between Elizabethton City Schools and Milligan University for the 2022-2023 school year.
	PRIMARY PARTNERSHIP AGMT. ECS AND MILLIGAN UNIV.-NOV22

	F. Approve the ARP IDEA application for the 2022-2023 school year.
	ARP-IDEA APPLICATION-NOV22

	G. Approve the 2022 Local Education Agency Compliance Report.
	2022 LOCAL EDUCATION AGENCY COMPLIANCE REPORT-NOV22_0001

	H. Approve Federal Programs Budget Amendment No. 1.
	FEDERAL PROGRAMS AMENDMENT #1-NOV22


	8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
	A. Personnel Report
	a. ADDITIONAL POSITION: Abigail Thacker, Assistant Girls Basketball Coach at TAD, effective October 25, 2022. 



NEW: Sara Zimmerman, ESP Student Leader, Systemwide, effective October 24, 2022; Amanda Woodby, SPED Educational Assistant at HME, effective October 6, 2022; Jacqueline Markland, ESP Student Leader, Systemwide, effective November 2, 2022; Bonnie Asbury, Bus Driver, effective November 1, 2022; Marianna Krueger, Educational Assistant at EHS, effective November 14, 2022; Elijah "Alex" Ingram, Assistant Girls' Basketball Coach at TAD, effective November 11, 2022; RaeAnna Owens, Cafeterial Personnel at EHS, effective November 10, 2022.



TRANSFERS: Jarrod Ellis, Assistant Baseball Coach at EHS, from paid Baseball Coach to Volunteer Baseball Coach, effective October 26, 2022; Anna Backus, from Substitute Teacher to Interim Teacher at ESE, effective November 8, 2022.



RESIGNATIONS: Ashton Slagle, ESP Student Leader, Systemwide, effective October 12, 2022; Isayah Balaicuis, Educational Assistant at EHS, effective October 28, 2022 (he will continue as the E-Sports Coach); Cassidy Brown, Educational Assistant at EHS, effective November 7, 2022; Ivan Sanders, Instructional Assistant at EHS, Effective November 9, 2022.



LEAVE OF ABSENCE: Joey Trent, Director of Technology, Maintenance & transportation from October 27, 2022, through December 8, 2022; LeAnne Click, Teacher at EHS, effective November 7, 2022, through November 18, 2022.

	B. Director's Update
	C. Board Member Reports
	D. City Council Liaison's Report
	E. Student Liaison's Report

	9. REGULAR AGENDA
	A. Approve revised renewal of RFP 2019-2020-02, Pest Control Services with Chappell's Pest Control for the fiscal year of July 1, 2022, through June 30, 2023.  This contract will provide pest control services at six Elizabethton City School facilities at $5,400.00 annually.
	CHAPPELL'S PEST CONTROL REVISED RFP-NOV22_0001


	10. FOR YOUR INFORMATION
	11. NEXT REGULARLY SCHEDULED BOARD MEETING
	A. The next regularly scheduled Board Meeting will be held on Thursday, the 15th day of December 2022, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the Elizabethton Board of Education, located at 804 S. Watauga Avenue, Elizabethton, Tennessee.

	12. ADJOURN

	Educator Preparation Provider EPP: Milligan University
	Local Education Agency LEA: Elizabethton City School
	Academic Year of Agreement: 2022-2023
	Name: Angela Hilton-Prillhart
	Title: Associate Dean School of Social Sciences and Education
	Email: ANHilton-Prillhart@milligan.edu
	Phone Number: (423) 461-8769
	LEA Contact Name: Richard VanHuss
	LEA Contact Title: Director of Schools
	LEA Contact Email: richard.vanhuss@ecschools.net
	LEA Contact Phone Number: (423)547-8000
	EPP Head Administrator: Bill Greer
	EPP Head Administrator Title: President 
	Date: 
	LEA Head Administrator: Richard VanHuss
	LEA Head Administrator Title: Director of Schools
	Date 2: 
	Prompt 1: Milligan University (MU) and Elizabethton City Schools (ECS) work collaboratively to develop recruitment selection strategies and goals. Currently, MU and ECS partner with a Grow Your Own grant and jointly developed recruitment strategies and goals for grant participants. This grant has resulted in full tuition scholarships to recruit candidates from diverse backgrounds and diverse populations. Additionally, representatives from ECS serve on the admissions committee for Instructional Leader candidates. ECS partners also provide feedback on recruitment strategies and goals for initial teacher licensure candidates. 
 
MU and ECS discuss recruitment needs in high demand areas such as special education, math, and World Languages. These discussions have prompted MU to seek approval for K-8 and 6-12 Interventionist programs. Candidates who are pursuing World Languages and Secondary Mathematics are placed for at least one clinical experience in ECS with the intention of building a pipeline of applicants in these areas for the district. 
 
MU and ECS collaborate on the criteria for clinical placements each year as part of the Memorandum of Understanding (MOU) and Primary Partnership Agreement. recruitment of high-needs areas and underrepresented candidates is emphasized and feedback is used to improve recruitment efforts. MU and ECS have worked jointly to increase recruitment of candidated from underrepresented groups and those who are interested in teaching in high-needs areas. 
 
The following goals exist for the partnership:
 
 
1) Goal: 100% retention of admitted participants to the Grow Your Own Scholarship program. Timeline: Summer 2023. Evidence Tracking: Enrollment data will be collected by MU's Certification Officer and progression in the program will be provided to the Certification Officer by the candidate's academic adviser. Retention data will be shared with ECS during the Fall 2022, Spring 2023, and Summer 2023 semesters. Each candidate is seeking a high-
needs endorsement which will help ECS fill hard to staff positions.  
 
 
2) Goal: Continue to place candidates completing endorsements in high-need areas in at least one clinical placement with ECS. Timeline: Spring 2023. Evidence Tracking: Placement data will be collected by MU's Placement Coordinator. Data will be shared annually in the spring with ECS. Employment of completers who have been placed
in ECS for at least one clinical experience, will be used to determine if this arrangement is helping to staff high-needs areas. 
 
3)Goal: ECS will share projected areas of need with MU on an annual basis. TImeline: Spring 2023. Evidence Tracking: The projections from ECS about areas of need will be collected by the Area Chair of Education. This information will be shared with education faculty to determine if current programming will assist with filling these projected areas of need. Information will also be shared with MU's admissions department, so recruiters will be aware of areas of need when recruiting potential candidates. 
 
4)Goal: MU and ECS will participate in annual reviews of teacher candidate and instructional leader program requirements and admissions procedures. Timeline: Spring/Summer 2023. Evidence Tracking: Data will be tracked and gathered by the Certification Officer. Data will be organized and visual models will be created by the Area Chair of Education and education faculty. A meeting will occur with both education faculty and ECS to interpret if changes need to be made to requirements and admissions procedures. 
 
	Prompt 2: The designated ECS administrator and the MU Clinical Placement Coordinator co-select clinical mentors for initial teacher licensurAgrree and instructional leader candidates. Clinical mentors are co-selected according to mutually agreed-upon criteria: 1) Professional teaching license with three-years full-time teaching experience and endorsement in the same discipline or three years full-time instructional leader candidates; 2) TVAAS/EOC scores and TEAM evaluations that meet ECS expectations; 3) Willingness to assume the roles expected of a mentoras defined in the Initial Licensure and Instructional Leader handbooks. 
 
Mutually agreed upon criteria for clinical supervisors of initial licensure teacher candidates and instructional leader candidates include the following: 1) Experience in the grade or discipline for which they are assigned; 2) Successful experience with past mentoring; 3) Successful completion of TEAM evaluation training (teacher evaluation training for supervising initial licensure teacher candidates and TEAM administrator training for supervising instructional leader candidates); 4) Willingness to assume the responsibilities of a supervisor as defined in the initial licensure and instructional leader handbooks. Additionally, school-based mentors and candidates are asked to provide information about the clinical supervisor each semester. This information is also used to inform future supervision assignments. 
 
Clinical educators are prepared through an orientation at the beginning of the clinical experience. All clinical educators receive a comprehensivee initial licensure and instructional leader handbook. They also have access to an EPP created webiste, the Clinical Educators Resources site, which contains handbooks, the orientation video, and links to evaluation forms with due dates. Primary components of the handbooks and key clinical assessments are reviewed at the orientation. Clinical mentors and supervisors are surveyed following the orientation for feedback. The clinical supervisor provides support to the school-based mentor by conducting regular in-person visits.During these visits, the clinical supervisor observed the MU candidate, discusses strengths and concerns with both the candidate and the school-based mentor, answers questions, and offers any needed supports. If the school-based mentor has an issue or concern with the teacher candidate, the clinical supervisor takes appropriate action as outlined n the initial licensure and instructional leader handbooks. Clinical supervisors are supported by the Clinical Placement Coordinator. 
 
If a school-based mentor has difficulty meeting the roles, responsibilities, and expectations outlines in the initial licensure or instructional leader handbooks, additional support from the MU supervisor will be provided. If the school-based clinical mentor continues to struggle after these supports are provided, the Clinical Placement Coordinator will become involved to provide support. If the mentor continues to struggle with meeting the roles, responsibilities, and expectations, the Clinical Placement coordinator will work with ECS to assign a different mentor. Likewise, if the MU supervisor is not meeting the roles, responsibilities, and expectations, the Clinical Placement Coordinator will first offer support. If the MU supervisor continues to struggle, the Area Chair of Education will meet with the supervisor to provide additional support. If expectations are still unmet, the Area Chair of Education will replace the supervisor. 
 
Feedback about clinical mentors is provided by candidates and supervisors at the completion of each experience; feedback is also provided about MU supervisors by candidates and mentors at the completion of each experience. EPP administrators will closely monitor this feedback and retain clinical educators with positive ratings. The Clinical Placement Coordinator provides results of the mentor feedback to districts and results regarding supervisor feedback is shared by the Area Chair of Education with the supervisor. 
	Prompt 3: The design of the clinical experience allows initial licensure teacher candidates to demonstrate their developing effectiveness and positive impact on all students' learning and development through a series of structured experiences that follow state-approved guidelines for the duration of the clinical experience Student Teaching=15 weeks; Interns and Job-Embedded= at least 100 days although most complete 180 days). In collaboration with our partner district, multiple indicators and appropriate technology-based applications are used to establish, maintain, and refine criteria for continuous improvement. Initial licensure teacher candidates and are evaluated through the TEAM model as well as a technology rubric and disposition assessment. TEAM provides candidates a coherent and consistent assessment as it is one of the state-approved models for educator evaluation. 
 
Instructional leader (IL) candidates complete 225 hours across three experiences that involve a span of grades and school-based settings. IL candidates are also evaluated on the TEAM administrative rubric and disposition rubric. 
 
Concepts and evidence-based strategies related to practice are introduced during coursework for initial licensure and IL candidates. These concepts and strategies are reinforced during field experiences associated with key courses within each pathway. Candidate progress is monitored throughout coursework and clinical experiences. Teacher candidates at this level are expected to move from observing and assisting during the first two weeks of clinical experience, to co-teaching, to gradually adding responsibility until they are assuming full classroom teaching responsibilities by the end of the experience. During the first two weeks in each placement, candidates learn the cultural backgrounds of students in their classroom as well as student learning strengths and needs. This knowledge of students assists candidates with implementing culturally relevant practices as they gradually assume responsibility for classroom instruction. Candidates are expected to independently analyze instructional materials, resources, and curriculum based on this information and plan for appropriate supports for a variety of cultural backgrounds and learning needs. Candidates work with mentor and supervisor support to move toward independence with analyzing materials and implementing these practices into each lesson. 
 
IL candidates progress from observing their clinical mentors to gradually adding more responsibilities throughout the clinical experience. IL candidates gain familiarity with the TILS standards and are formally assessed on TILS with the TEAM Administration rubric.
 
The candidates' clinical experience allows for sufficient depth and breadth through the frequent observations, constructive feedback, student data, and professional seminar courses. Both the clinical supervisor and clinical mentor evaluate (or observe) candidates several times during each experience and feedback is provided. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Prompt 4: MU regularly reviews data obtained from the quality assurance system through
monthly Area Meetings with education faculty, ongoing partnerships, and External
Council Meetings. At these meetings, partners assist with identifying patterns
across preparation for both initial and advanced programs. Specifically, stakeholders
are asked to assist with identifying strengths and challenges, trends, implications,
and to provide recommendations for action steps. Based on these meetings,
strengths have been identified with performance indicators related to TEAM rubrics,
edTPA, dispositions, and the Technology rubric for initial licensure candidates. Some
exceptions were noted with MG Math on the TEAM, Disposition, and Technology
rubrics based on the performance of one candidate. Stakeholders also helped identify
that candidates in STEM fields may require more support with differentiating on the
edTPA exam. Supervisor and mentor ratings on surveys indicated differentiation was
a concern for initial licensure candidates, and stakeholders offered some suggestions
for growth during an External Council Meeting. This led to education faculty
partnering with CEEDAR and also researching the State of Tennessee instructional
materials to support differentiation. For advanced programs, stakeholder input was
also used to identify data use is a concern for school counseling candidates. An ASCA
Data Specialist exam is now required for School Counseling candidates and
performance in this area will be monitored. Also, feedback from data sharing
meetings with stakeholders also yielded suggestions for technology. This feedback
led to the implementation of Google Certified Educator training across initial licensure
and advanced programs. Although embedded in initial licensure coursework, Google
Level I training is only considered a key assessment at the Advanced Level.
 
MU's data does not exist in a vacuum. MU consistently shares data with stakeholders
in order to gather feedback and make programmatic changes. This is evidenced by
new disposition rubrics in initial and advanced programs, the details of which are
given in Standard 5.3. This actionability is also evidenced by our new partnership
with CEEDAR. Data trends in TEAM rubrics and supervisor/mentor surveys pointed to
a weakness in differentiation with our initial licensure candidates. This data was
presented to a group of stakeholders who affirmed this finding and discussed reasons
it may exist. The majority of stakeholders believed that candidates were not
comfortable with differentiation strategies, which led to the partnering with CEEDAR.
	Prompt 5: MU and ECS partner on candidate exposure and knowledge to LEA curricular content and materials in several different ways. First, with the implementation of a new special education methods course, ECS personnel are helping to select the most appropriate IRIS modules for this course and curricular materials. Additionally, candidates placed in ECS schools gain exposure to high quality instructional materials being used by ECS teachers such as those adopted for foundational literacy skills. MU seeks feedback from ECS regarding materials being used by the district and makes plans for how to provide MU candidates with exposure to these materials through both coursework and clinical placements. Additionally, initial teacher licensure candidates and IL candidates placed in ECS for clinical experiences, are expected to attend professional development training on the LEA curricular content and materials. 
	Primary Partnership Outcomes: Outcome 1: Increase the number of candidates from STEM fields who are employed with ECS. (long-term)
 
Outcome 2: Increase the number of candidates with training in special education who are employed with ECS. (long-term)
 
Outcome 3: Develop a pathway for educational assistants working for ECS to complete their teaching degree at reduced costs. (long-term)
 
Outcome 4: Increase the number of MU candidates completing at least one field or clinical experience in ECS. (short-term)
 
Outcome 5: Increase candidate familiarity with LEA curricular resources. (short-term)
 
Outcome 6: Provide a pipeline of instructional leaders for ECS. (long-term)


