
ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Thursday, June 16, 2022, @ 5:30 PM 

Board Members

Eddie Pless | Phil Isaacs | Danny O’Quinn | Mike Wilson | Jamie Schaff | Gracie Fields 
(Student Liaison)

The Elizabethton Board of Education will meet on Thursday, June 16, 2022, at 5:30 PM in the 
Mack Pierce Board Room, 804 South Watauga Ave , Elizabethton, TN 37643.

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
5. TIME FOR CITIZENS TO SPEAK
6. SPECIAL RECOGNITION

A. Special recognition of the EHS Track Team, Conner Johnson, State Champion in 
Shotput and 2nd Place Discus, and Kayia Simmons, 4th Place 100 Meter. 

B. Special Recognition of Coach Bill McClay.
7. CONSENT AGENDA

A. Minutes of Regular Meeting: May 19, 2022.
B. Approve General Purpose Fund Financial Statement, May 31, 2022.
C. Approve Federal Projects Fund Financial Statement, May 31, 2022.
D. Approve School Nutrition Fund Financial Statement, May 31, 2022.
E. Approve the Renewal of Bid No. 2022-2023-02SN for milk and ice cream products 

from Mayfield Dairy for the Bid period July 1, 2022, through June 30, 2023.
F. Approve the Renewal of Bid No. 2022-2023-01-SN for bread items from Bimbo 

Bakeries for the period July 1, 2022, through June 30, 2023. 
G. Approve the FY 2023 Consolidated Funding Application for Elizabethton City 

Schools.
H. Approve Research Grant Contract between Governor's Early Literacy Foundation 

and Elizabethton City Schools.
I. Approve a Memorandum of Understanding between Elizabethton City Schools and 

Frontier Health for the 2022-2023 School Year. 
J. Approve the 2022-2023 Coordinated School Health Grant Memorandum of 

Understanding between the Tennessee Department of Education and Elizabethton 
City Schools.

K. Approve an Equipment Disposal Request for John Wright, Principal at West Side 
for the disposal of a desk chair to be thrown away.



L. Approve an Equipment Disposal Request for John Wright, Principal at West Side, 
for the disposal of a bookshelf to be thrown away.

M. Equipment Disposal Request from Dr. Jon Minton, Principal at EHS, for the 
disposal and recycling of several items (please see attached listing).

N. Approve travel for Director of Schools, Richard VanHuss, Board Chairman, Eddie 
Pless, Vice Chairman, Phil Isaacs, and Board Members, Danny O'Quinn, and Mike 
Wilson to attend the TSBA Summer Law Institute at the Park Vista Hotel in 
Gatlinburg, Tennessee July 21, 2022, through July 23, 2022.

O. Approve travel for Director of Schools, Richard VanHuss, Board Chairman, Eddie 
Pless, Vice Chairman, Phil Isaacs, and Board Members, Mike Wilson and Jamie 
Schaff to attend the TSBA 2022 Leadership Conference & Annual Convention to be 
held in Nashville, Tennessee, November 10, 2022, through November 13, 2022.

8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
A. Personnel Report

a. NON-REHIRE: Bettina LaVoie, Cafeteria Personnel at EHS, effective May 24, 
2022; Wendy Garrett, Instructional Interventionist at WSE, effective May 25, 
2022; Hailey Holyfield, Biology Teacher at EHS, effective May 25, 2022.

ADDITIONAL POSITION: Lauren Meier, Head Girl's Soccer Coach at EHS, 
effective May 11, 2022; Vanessa Nanney, JV Cheer Coach at EHS, effective May 
16, 2022; Libby Post, Book Bus Teacher (Systemwide), effective June 8, 2022; 

NEW: Elijah Smith, CIP Swim Instructor at EHS, effective May 19, 2022; Sophia 
James, CIP Swim Instructor at EHS, effective May 23, 2022; William "Billy" 
Etter, Sped Teacher at EHS, effective August 1, 2022; Greg Abarientos, Math 
Teacher at EHS, effective August 1, 2022.

REHIRE: Jessica Hayes, Biology Teacher at EHS, effective August 1, 2022.

TRANSFERS: Rebekah Hodge, from F/T ARP SPED Asst. to Educational Asst. 
to P/T Educational Asst., effective May 25, 2022; Danielle Back, from Asst. to 
the Teacher (Reg. Ed)  to Asst. to the Teacher (Sped), effective August 3, 2022; 
Justin White, from Teacher at TAD to Asst. Principal/Athletic Dir. at TAD, 
effective July 1, 2022; Travis Williams from Asst. Principal/Athletic Dir. at TAD 
to Asst. Principal at TAD effective July 18, 2022; Jason Carter, from Asst. 
Principal at TAD to Teacher at TAD, effective August 1, 2022; Brock Pittman, 
from Sped Teacher at EHS to Physical Ed. Teacher at TAD, effective August 1, 
2022; Leigh Ann Ward, from F/T Educational Asst. at HME to P/T Educational 
Asst. at HME, effective May 25, 2022; Amanda Jenkins, from F/T Sped Asst. at 
ESE to P/T Sped Asst. at ESE, effective May 25, 2022; Austen Lopez, from F/T 
Asst. to the Teacher at HME, to P/T Asst. to the Teacher at HME; Stephani 
Shouse, from Bookkeeper at HME, to Receptionist at CO, effective July 1, 2022; 
Shawnna Valentine, from TNAC Asst. at TAD, to Registrar at TAD, effective 



July 18, 2022; Keli Whitney, from Receptionist at CO to Adm. Asst. to Sped and 
Federal Programs, effective July 18, 2022; Carrie Matherly, from F/T SPED Asst. 
to the Teacher to P/T SPED Asst. to the Teacher, effective May 25, 2022; Allisson 
Irick, from F/T ARP SPED Asst. to P/T Instructional Asst. at HME, effective 
August 3, 2022. Melenda Egolf from P/T Educational Asst. at EHS to Media 
Specialist at EHS, effective August 3, 2022;  Brittany Tipton, from ESP to Sped 
Asst. at HME, effective August 3, 2020.

RESIGNED: Olivia Vaughn, ESP Student Leader (Systemwide), effective May 
23, 2022; Kaylee Ingram, Educational Asst. at ESE, effective May 25, 2022; 
Austin Wingate, Teacher at ESE, effective May 26, 2022; Haley Fair, Educational 
Asst. at ESE, effective May 25, 2022; Vanessa Nanney, JV Cheerleading Coach 
at TAD, effective May 13, 2022; Kaci Olinger, Asst. to the Teacher at HME, 
effective May 24, 2022; Kaylee Ingram, ESP Student Leader (Systemwide), 
effective May 23, 2022; Amanda Righter, Learning Leader Only (remaining a 
classroom teacher), effective June 7, 2022; Hayley Bishop, SPED Instructional 
Coach and Special Population Liaison (Systemwide), effective June 7, 2022; 
Casandra Buckles, Custodian at WSE, effective June 9, 2022.

RESCINDED RESIGNATION:  Tiffany Rainey, Educational Asst. at WSE, 
effective May 17, 2022.

RETIRING: Karen Vance, Admn. Asst. to SPED and Federal Programs, effective 
July 25, 2022; Tracy Hayes, Registrar at TAD, effective June 7, 2022. 

LEAVE OF ABSENCE: Daniel Burke, Maintenance (Systemwide), from June 20, 
2022 through July 29, 2022.

B. Director's Update
a. Administrator reports on effectiveness of ESSER staffing and programs.

C. Board Member Reports
D. City Council Liaison's Report
E. Student Liaison's Report

9. REGULAR AGENDA
A. Consideration and action regarding the Contract between Elizabethton City 

Schools' Board of Education and Director of Schools, Richard VanHuss.
B. Approve the purchase of property at 402 Bemberg Road, Elizabethton, Tennessee, 

and authorize the Director of Schools to take all necessary actions to effect the 
purchase, including contract negotiations, provided that the Director is limited to a 
total expenditure not to exceed $361,000.00 for the purchase price and related costs, 
including, but not limited to, inspections, closing costs and attorney fees; and 
further provided that the Director may determine that the purchase should be 
delayed for good cause until reconsidered by the Board at its next regular meeting. 



C. Approve a three-year Agreement with BAMWX for weather forecasting service in 
the amount of $2,430.00.

D. Approve the 2022-2023 XQ Grant Milestones and Budget for Elizabethton High 
School. 

E. Approve recommended update of Board Policy 3.202, Emergency Preparedness 
Plan.

F. Approve new Board Policy 3.219, Use of Unmanned Aircraft Systems (Drones).
G. Approve recommended update of Board Policy 4.212, Virtual Education Program. 
H. Approve new Board Policy 5.119, Employment of Retirees.
I. Approve recommended update of Board Policy 5.200, Separation Practices for 

Tenured Teachers.
J. Approve recommended update of Board Policy 5.201, Separation Practices for Non-

Tenured Teachers.
K. Approve recommended update of Board Policy 5.701, Substitute Teachers.
L. Approve recommended update of Board Policy 6.200, Attendance.
M. Approve recommended update of Board Policy 6.318, Admission of Suspended or 

Expelled Students.
N. Approve recommended update of Board Policy 6.409, Reporting Child Abuse.

10. FOR YOUR INFORMATION
A. Planning Communication with Governance from Blackburn, Childers & Steagall, 

PLC.
11. NEXT REGULARLY SCHEDULED BOARD MEETING

A. The next regularly scheduled Board Meeting will be held on the 21st day of July 
2022, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the Elizabethton 
Board of Education, located at 804 S. Watauga Avenue, Elizabethton, Tennessee.

12. ADJOURN



ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Thursday, May 19, 2022 5:30 PM
Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Thursday, May 19, 
2022, at 5:30 PM, at Mack Pierce Board Room. 

Attendance Taken at 6:47 PM. 
Phil Isaacs:   Present   
Danny O'Quinn:   Present   
Eddie Pless:   Present   
Jamie Schaff:   Present   
Mike Wilson:   Present   

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE TO THE FLAG
APPROVE CONSENT AGENDA AND REGULAR AGENDA
Motion was made by Phil Isaacs, second by Danny O'Quinn MOTION TO 
APPROVE THE CONSENT AND REGULAR AGENDA WITH ITEM I BEING 
PULLED OFF. Motion carried.
Phil Isaacs:   aye   
Danny O'Quinn:   aye   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
DANNY O'QUINN MADE A MOTION TO REMOVE ITEM I FROM THE 
REGULAR AGENDA DUE TO ADDITIONAL QUOTES NOT BEING 
RECEIVED.



TIME FOR CITIZENS TO SPEAK
There have been no citizens ask to appear before the Board.

SPECIAL RECOGNITION
Recognition of EHS Students and Programs:

 Recognition of Health Science Certified Nursing Assistants (Industry 
Certifications).

Recognition of Future Business Leaders of America (FBLA).

Recognition of Recipient of State Future Farmers of America Degree.

Recognition of Audio/Video Production Winners.

Recognition of Work Ethic Distinction Winners.

Recognition of CSI Team Winners.

Recognition of Aviation Program students.  

Recognition of Aviation Supporters.
     Steve Brumit and John Brumit-N734ZT Aircraft Owners
     Lt. Col. Bill Powley-F.L.I.G.H.T. Foundation
     Brad Hardie-$5,000.00 Donation to EHS Aviation Program
 
Mr. Culbert discussed all the good things going on in CTE at EHS.  EHS placed 6th 
at Appalachian Fair.  6 CTE Teachers lead Regional Professional Development at 
Westridge High School in October. Two Criminal Justice Teachers spoke at the 
Criminal Justice Association in Florida in September.  First year the STEM lab looks 
as planned.  80 students in STEM received their Megatronics Industry 
Certifications.  First year for Navy Cadet Corp Program (JR ROTC).  Audio Video 
Program of study cannot be selected just yet but working on this.  Teaching as a 



profession also as an elected focus for students (all three courses offered). Local 
Dual Credit for Aviation through MTSU. Current student who desires to go to 
MTSU.  Is currently taking tests, no results yet.  

Health Science Students: Katie Dugger presented the students who have completed 
60 classroom hours and 20 clinical hours and taken the certification exam to become 
certified nursing assistants.  Nine students took exam. Waiting on test results for 2 
and 7 have passed and currently working as CNA's.  

Agriculture: Mr. Agan, Agriculture Teacher at EHS presented an award to State FFA 
Degree Recipient, Mahayla Carr.  Mahayla will be attending  Northeast State for two 
years then onto UT to pursue an AgBusiness Degree. 

Mr. Mills and Mr. Edmonds presented the Aviation Awards.  Mr. Mills thanked the 
Board for allowing them to appear.  Have put 2,600 hours on simulator. We have so 
many great programs at EHS that promote students. Three students that soloed last 
year. Those are Caleb Tipton, Clayton Meredith, Holston Howard.  This year Emma 
Garland, Jay Blake Stewart and Trenton Taylor and Carter Davison will solo.  

Mr. Mills also introduced, Ret. Lt. Col. Bill Powey (every dollar students put in he 
matches), John and Steve Brumit (own the aircraft that students use) $20.00 an hour 
for students to fly.  Flying left seat for $10.00, if paying through the airport it would 
be $200.00.  The Brumits father started this program with the goal of keeping 
children off drugs and alcohol.  Brad Hardee, spoke at EHS, Navy Retired.  Gave a 
$5,000.00 check for the aviation program.  Mr. Mills also read a statement from Mr. 
Dan Cogan, Elizabethton Airport Manager, in support of the program and the 
students he's employed from our Aviation program.  

Mr. Edmonds thanked Mr. Mills for the work he's done to build the Aviation 
program at EHS. Students presented him with a shirt.  

Work Ethic Distinction: State-wide.  Work Ethic Distinction based on points, 



attendance, tardiness, discipline, grade point average, drug free standard, CTE 
Coursework, competitions for CTE, dual enrollment, industry certifications, etc. 
Niswonger keeps up with this.  Students are guaranteed a job interview for 
something they qualify for. The students, Cagney Bennett and Lucy Maupin 
received these diplomas.  

Ms. Wilber: Career Quest-It's All About Business, Sam Bowers and Dillon 
McDuffey placed second place.  Owen Wampler-Excellence in Job Interview.  FLBA 
State Leadership Conference in April:  David Crowder, Corey Buchanan, Skylar Fair, 
George Dennis, Michelle Worley, Elizabeth Underhill, Ethan Horton, Clarice 
Dickinson, Ava Wilber, Reece Stonebreaker, Owen Wampler, Hayden Culbert, 
Holden Roaten.  Owen Wampler, Hayden Culbert and Holden Roaten will be 
attending the National Conference this summer in Chicago, Illinois.  

Audio/Video Production: New class this year.  ETSU held contest this year and had 
kids place in this contest. They were Jackson Clavier, Hayden Culbert, Legend 
Luttrell and Adam Hughes. Jackson Clavier Productions.

Criminal Justice: CSI Program is done at TCAT.  Students doing investigative field 
work. 
  
 
Recognition of the T. A. Dugger golf team. 
T. A. Dugger Golf Team Recognition: Girls finished 8-0, Boys finished 7-1 in regular 
season. Qualified for regions.  
Recognition of Bryson Rollins, EHS Football Player.
Coach Witten read a letter that was presented to the TSSAA for the 2019 Mr. 
Football Award. Bryson's jersey will be enshrined in the trophy case at 
EHS.  Thanks to his family, teammates, and supporting cast.   

CONSENT AGENDA
Minutes of Regular Meeting:  April 21, 2022.
Approve General Purpose Fund Financial Statement, April 30, 2022.



Approve Federal Projects Fund Financial Statement, April 30, 2022.
Approve School Nutrition Fund Financial Statement, April 30, 2022.
Approve a Memorandum of Understanding between Elizabethton City Schools and 
Frontier Health for the 2022-2023 School Year. 
Approve a Memorandum of Understanding between Elizabethton City Schools and 
Northeast State Community College for the 2022-2023 School Year.
Approve the 2022 CCLC Corhort Grant.
Approve FY22 Literacy Training Teacher Stipend Grant.
Approve the Elizabethton (101) Public District FY 2022 Summer Learning Camps 
Application.
Approve renewal of RFP 2019-2020-02, Pest Control Services with Chappell's Pest 
Control for the fiscal year of July 1, 2022 - June 30, 2023. This contract will provide 
pest control services at six Elizabethton City School facilities at $4,800.00 annually.
Approve second reading of revised Board Policy 6.206, Transfers within the System.
Approve second reading of revised Board Policy 6.600, Student Records.
Approve rejecting bids received for Baseball Hitting Facility.
Approve an Equipment Disposal Request from John Minton, Principal at EHS for 
the disposal of a green stool from the Science Pod to be trashed. 
Approve an Equipment Disposal Request from Chris Berry, Principal at T. A. 
Dugger for the disposal of the following items: Sound cart, Yamaha Mixer, Crown 
Power Amp., Dual 31 bank equalizer and Tascam CD.
Approve an Equipment Disposal Request from Chris Berry, Principal at T. A. 
Dugger for the disposal of old Dell Desktops, monitors, and keyboards, to be 
recycled.
Approve travel submitted by Jason Clevinger, for the FBLA Students at EHS to 
travel to the FBLA National Competition in Chicago, Illinois, June 28, 2022, through 
July 3, 2022.

REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
Personnel Report
NEW: Lou Ann Mollish, Cook at EHS, effective March 11, 2022; Cassidy Selvage, 
ESP Student Leader (Systemwide), effective April 28, 2022; Cody Broussard, 
Community Involvement-Swim Instructor at EHS, effective May 2, 2022; Maggie 



Johnson, ESP Student Leader, (Systemwide), effective May 2, 2022; Taylor Owens, 
ESP Student Leader (Systemwide), effective May 5, 2022; Clarissa Gray, ESP 
Student Leader (Systemwide), effective May 9, 2022.

ADDITIONAL POSITION:  Victoria Nanney, Varsity Cheerleading Coach at 
EHS, Effective May 3, 2022; Lindsay "Makailah" Shell, ESP Student Leader 
(Systemwide), effective May 4, 2022; 

TRANSFERS: Malarie Guinn from PT Assistant to the Teacher at HME, to FT 
Assistant to the Teacher at WELC, beginning April 25, 2022; Charlotte MacDonald 
from PT Substitute Cook to Substitute Cook, effective May 2, 2022. 

LEAVE OF ABSENCE: Cathy Sanders from May 16, 2022, to May 24, 2022; 
Rachael Williams, Athletic Admn. Asst. at EHS from April 28, 2022, through June 6, 
2022; Sandy Cox from April 26, 2022, through May 6, 2022; Tracy Holliday from 
May 26, 2022, through July 29, 2022; Sandy Cox, Educational Assistant at HME, 
from April 26, 2022 through May 24, 2022.

RESIGNATIONS: Linda Espino, ESP Student Leader (Systemwide), effective April 
26, 2022; Dru Williams, ESP Student Leader (Systemwide), effective May 10, 2022; 
Pam Campbell, ESP Student Leader (Systemwide), effective May 23, 2022; Megan 
Ellis, Varsity Cheerleading Coach at EHS, effective May 2, 2022; Carrie Ward, 
Educational Assistant at EHS, effective May 25, 2022;  Nancy Matherly, ESP 
Student Leader, (Systemwide), effective April 20, 2022; Tiffany Rainey, Educational 
Assistant at WS, effective May 25, 2022; Skylar Steele, Educational Assistant at 
WSE, effective May 25, 2022; Leslie Georgiou, Educational Assistant at HME, 
effective May 25, 2022; Jennifer Campbell, Cafeteria Personnel at TAD, effective 
May 4, 2022.

RETIREMENTS:  W. Barry Johnson, Physical Education Teacher at T. A. Dugger, 
effective May 26, 2022, Peggy Moore, Library Assistant at EHS, effective May 25, 
2022; Bill McClay, Boys' Head Soccer Coach at EHS, effective May 28, 2022.



Director's Update
Great that we can recognize students and show support for those students.  Thanks 
to everyone who participated in all the programs this spring.  Graduation this 
Saturday at 9:00 a.m. in Citizens Bank Stadium.  Reception in the media center for 
Board Members at 8:00 a.m.  Very proud of faculty and staff for their commitment 
and resilience.  June Board Meeting ESSER Funds spending. Rejection of bids for 
baseball hitting facility on Consent Agenda. Came in way over budget.  Continue to 
look and study the project to make a reality for the future.  Summer Learning 
Camps begin Tuesday, May 31st.  Will last four weeks. Tremendous gains last 
year.  Camps take place at West Side and T. A. Dugger. Still have Summer ESP 
Program at Harold McCormick.
Board Member Reports
Ms. Schaff talked about the Ten Percent Banquet at EHS.  Decorations were 
beautiful, food was great.  Honors Day was so professional.  HME Senior Tea was 
amazing.  Thanks to everyone and hope they have a relaxing summer break.
City Council Liaison's Report
Student Liaison's Report
Thank you on behalf of all the students.  Lots of opportunities this year. Thanks for 
everything. 

REGULAR AGENDA
Approve permission for the Board Chair to negotiate a new employment contract 
with Director of Schools, Richard VanHuss.
Motion was made by Mike Wilson, second by Jamie Schaff to approve permission 
for the Board Chair to negotiate a new employment contract with Director of 
Schools, Richard VanHuss. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   



aye: 5, nay: 0
Looking at Mr. VanHuss' contract. Will bring back to the Board during the June 
meeting.
Approve the Elizabethton City Schools FY 2022-2023 Budget. 
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve the 
Elizabethton City Schools FY 2022-2023 Budget. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Proud to announce budget has employment raises for all employees in the 
system.  BS0 Certified salary step increases from 38,200.00 to 40,500.00.  Classified 
staff at school level: five steps, raise beginning pay.  Salary increases in excess of 
$1,200,000.00.  Dental and Life Insurance paid at 100%, 100% of most insurance 
plans. Proud to recognize employees hard work. 
Approve purchase of Trane HVAC Equipment for Harold McCormick Elementary 
School in the amount of $353,174.00, to be paid for using ESSER 2.0 funds. 
Motion was made by Jamie Schaff, second by Danny O'Quinn to approve purchase 
of Trane HVAC Equipment for Harold McCormick Elementary School in the 
amount of $353,174.00, to be paid for using ESSER 2.0 funds. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0



Big part of ESSER 3.0 funds going toward HME construction.  Volatile time to be 
doing construction. Prices increasing 15-20% in the next few weeks.  Purchasing 15 
units to replace two-pipe system. Boiler will be used in areas where units are not 
being installed, then to EHS to replace aging boiler.  Funds have to be spent by 
Summer 2023.  Will keep units until able to have them installed.  
Approve a 3-year Contract with Hapara to provide device monitoring and safety 
software beginning July 1, 2022, in the amount of $66,864.00, to be paid for with 
Best for All District Grant funds.
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve a 3-year 
Contract with Hapara to provide device monitoring and safety software beginning 
July 1, 2022, in the amount of $66,864.00, to be paid for with Best for All District 
Grant funds. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Software installed on Chromebooks and devices in the system to monitor what sites 
students are going to.  
Approve Contract with Summers-Taylor, Inc. to construct an additional parking area 
for East Side Elementary School at a cost of $248,979.00.
Motion was made by Jamie Schaff, second by Danny O'Quinn to approve Contract 
with Summers-Taylor, Inc. to construct an additional parking area for East Side 
Elementary School at a cost of $248,979.00. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   



Mike Wilson:   aye   
aye: 5, nay: 0
Received bid back from Summers Taylor. Bid was too high, and Summers Taylor 
was able to work with us to lower that amount.  Adds 50 parking spaces.  Currently, 
not enough parking spaces for employees or parents.  Huge improvement to the 
campus.  Mr. Hurley is very excited.  This will be done as soon as they can get to 
us.  Scope of work 45 days.  They asked that we be understanding with materials 
being hard to get.  
Approve a Contract between Elizabethton City Schools and Physical Therapy 
Services, P.A. for physical therapy and occupational therapy from August 1, 2022, 
through July 31, 2023, contract is renewable for four years.
Motion was made by Mike Wilson, second by Phil Isaacs to approve a Contract 
between Elizabethton City Schools and Physical Therapy Services, P.A. for physical 
therapy and occupational therapy from August 1, 2022, through July 31, 2023, 
contract is renewable for four years. Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Hearts heavy with the passing of Danny Smith.  No rate increases.  Level of service 
over the years is testament to him.
Approve a Contract between Elizabethton City Schools and Deborah L. Curlee 
Communication Consultants, LLC, d/b/a Sidekick Therapy Partners for the 2022-
2023 School Year.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve a Contract 
between Elizabethton City Schools and Deborah L. Curlee Communication 
Consultants, LLC, d/b/a Sidekick Therapy Partners for the 2022-2023 School Year. 
Motion carried.



Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Assists us with speech and language services.  Allows us an extra set of hands with 
all the services we provide. No charge to the system.  Great to have them working 
with our students. 
Approve awarding RFP 2022-2023-LAWN for Lawn Maintenance Services to G & R 
Lawn Care for the fiscal year of July 1, 2022 - June 30, 2023, in the annual amount 
of $92,595.00.
Motion was made by Danny O'Quinn, second by Phil Isaacs to approve awarding 
RFP 2022-2023-LAWN for Lawn Maintenance Services to G & R Lawn Care for the 
fiscal year of July 1, 2022 - June 30, 2023, in the annual amount of $92,595.00. 
Motion carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Three bidders for these services. G & R was the lowest compliant bidder.  G & R 
has been doing lawn care for the last couple of months. Fantastic job done by Eric 
Shepherd.  Encourage you to look at the campuses.  
Approve Cook's Mechanical to complete preventative maintenance on cafeteria 
equipment for the 2022-2023 School Year. 
This Item was removed from the Agenda due to bids not being received in time for 
the Board Meeting. 



FOR YOUR INFORMATION
NEXT REGULARLY SCHEDULED BOARD MEETING
The next regularly scheduled Board Meeting will be held on the 16th day of June 
2022, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the Elizabethton 
Board of Education, located at 804 S. Watauga Avenue, Elizabethton, Tennessee.

ADJOURN
Motion was made by Danny O'Quinn Motion to Adjourn Motion carried.
Phil Isaacs:   aye   
Danny O'Quinn:   aye   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 5, nay: 0
Motion to Adjourn by Danny O'Quinn.

____________________________________
Chairman of the Board 

____________________________________
Director of Schools
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05.22.02.00.00 141 REVENUES FOR BOARD APPROVAL  (Date: 5/2022)  8:34 AM

2021-22 2021-22 2021-22 2021-22 Unencumbered May 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

141 R 40110     000       CURRENT PROPERTY TAX      3,325,000.00      3,325,000.00      3,182,673.03     95.72        142,326.97        211,497.77

141 R 40120     000       TRUSTEE'S COLLECTIONS - PRIOR         83,000.00         83,000.00         66,060.98     79.59         16,939.02         23,487.53

141 R 40130     000       CIR CLK/CLK & MASTER COLLECTIO         18,500.00         18,500.00         15,225.53     82.30          3,274.47          8,025.69

141 R 40140     000       INTEREST AND PENALTY         24,000.00         24,000.00         21,261.35     88.59          2,738.65          9,626.14

141 R 40162     000       PAYMENTS IN LIEU OF TAXES-LOCA         62,500.00         62,500.00              0.00      0.00         62,500.00              0.00

141 R 40163     000       PAYMENTS IN LIEU OF TAXES - OT          4,000.00          4,000.00          1,027.18     25.68          2,972.82            775.60

141 R 40210     000       LOCAL OPTION SALES TAX      2,700,000.00      2,700,000.00      1,820,306.26     67.42        879,693.74        420,873.13

141 R 40275     000       MIXED DRINK TAX         18,000.00         18,000.00         16,868.54     93.71          1,131.46          1,897.85

141 R 40320     000       BANK EXCISE TAX         30,550.00         30,550.00         30,800.23    100.82           -250.23         30,800.23

141 R 41110     000       MARRIAGE LICENSES            600.00            600.00            427.10     71.18            172.90             53.60

141 R 43511     000       TUITION - REGULAR DAY STUDENTS        300,000.00        300,000.00        366,286.81    122.10        -66,286.81         40,416.89

141 R 43513     000       TUITION - SUMMER SCHOOL            750.00            750.00              0.00      0.00            750.00              0.00

141 R 43517     000       TUITION - OTHER        222,552.00        222,552.00        173,992.92     78.18         48,559.08         36,014.61

141 R 43990     000       OTHER CHARGES FOR SERVICES              0.00              0.00         10,000.00      0.00        -10,000.00              0.00

141 R 44110     000       INVESTMENT INCOME         10,000.00         10,000.00          4,970.23     49.70          5,029.77            980.22

141 R 44120     000       LEASE/RENTALS          1,000.00          1,000.00            100.00     10.00            900.00              0.00

141 R 44170     000       MISCELLANEOUS REFUNDS              0.00              0.00            224.67      0.00           -194.67            224.67

141 R 44990     000       OTHER LOCAL REVENUES            200.00            200.00          1,093.16    546.58           -893.16              0.00

141 R 46511     000       BASIC EDUCATION PROGRAM     15,199,000.00     15,199,000.00     13,725,900.00     90.31      1,473,100.00              0.00

141 R 46515     000       EARLY CHILDHOOD EDUCATION        404,779.00        404,779.00        315,096.54     77.84         89,682.46         38,415.50

141 R 46550     000       DRIVER EDUCATION          6,500.00          6,500.00              0.00      0.00          6,500.00              0.00

141 R 46590     000       OTHER STATE EDUCATION FUNDS         92,000.00         92,000.00         64,465.76     70.07         27,534.24         12,962.38

141 R 46610     000       CAREER LADDER PROGRAM         41,359.00         41,359.00         30,814.46     74.50         10,544.54         13,343.10

141 R 46980     000       OTHER STATE GRANTS        160,560.00        160,560.00        139,020.15     86.58         21,539.85         46,340.05

141 R 46990     000       OTHER STATE REVENUES        113,000.00        113,000.00              0.00      0.00        113,000.00              0.00

141 R 48610     000       DONATIONS         25,200.00         25,200.00          5,864.71     23.27         19,335.29          3,740.35

141 R 49800     000       OPERATING TRANSFERS         30,882.00         30,882.00              0.00      0.00         30,882.00              0.00

141 R 49810     000       CITY GENERAL FUND TRANSFER      2,400,000.00      2,400,000.00      2,200,000.00     91.67        200,000.00        200,000.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     25,273,932.00     25,273,932.00     22,192,479.61     87.81      3,081,482.39      1,099,475.31

Number of Accounts: 36

************************ End of report ************************
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05.22.02.00.00 141 Expenditures for Board Approval  (Date: 5/2022)  8:35 AM

2021-22 2021-22 2021-22 2021-22 Unencumbered May 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

141 E 71100 --- --- ----- --- REGULAR INSTRUCTION PROGRAM     11,389,838.00     11,389,838.00      8,690,013.91     76.30      2,695,030.91        928,656.59

141 E 71200 --- --- ----- --- SPECIAL EDUCATION PROGRAM      2,065,538.00      2,065,538.00      1,537,670.48     74.44        525,525.04        171,198.89

141 E 71300 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM      1,075,195.00      1,075,195.00        831,380.34     77.32        237,723.06         90,314.65

141 E 71400 --- --- ----- --- STUDENT BODY EDUCATION PROGRAM        363,460.00        363,460.00        402,477.85    110.74        -39,017.85       -144,100.14

141 E 72110 --- --- ----- --- ATTENDANCE         96,240.00         96,240.00         79,420.36     82.52         16,419.64          5,920.21

141 E 72120 --- --- ----- --- HEALTH SERVICES        378,352.00        378,352.00        309,488.12     81.80         62,500.49         39,726.18

141 E 72130 --- --- ----- --- OTHER STUDENT SUPPORT      1,109,378.00      1,109,378.00        843,047.23     75.99        266,008.49         71,901.35

141 E 72210 --- --- ----- --- REGULAR INSTRUCTION PROGRAM        980,138.00        980,138.00        768,445.99     78.40        200,696.56         64,772.15

141 E 72220 --- --- ----- --- SPECIAL EDUCATION PROGRAM        358,159.00        358,159.00        272,666.07     76.13         85,492.93         22,705.47

141 E 72230 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM        152,998.00        152,998.00        132,057.53     86.31         20,940.47         12,811.72

141 E 72250 --- --- ----- --- TECHNOLOGY        619,790.00        619,790.00        564,272.09     91.04         31,787.98         41,091.67

141 E 72310 --- --- ----- --- BOARD OF EDUCATION        499,485.00        499,485.00        459,210.35     91.94         34,126.53         16,939.04

141 E 72320 --- --- ----- --- OFFICE OF THE SUPERINTENDENT        367,418.00        367,418.00        340,183.87     92.59         12,696.05         34,991.71

141 E 72410 --- --- ----- --- OFFICE OF THE PRINCIPAL      1,655,558.00      1,655,558.00      1,373,950.86     82.99        281,607.14        140,363.59

141 E 72510 --- --- ----- --- FISCAL SERVICES        366,770.00        366,770.00        341,559.65     93.13         13,457.37         39,293.43

141 E 72610 --- --- ----- --- OPERATION OF PLANT      1,574,160.00      1,574,160.00      1,458,825.62     92.67        102,786.27        121,207.45

141 E 72620 --- --- ----- --- MAINTENANCE OF PLANT        884,780.00        884,780.00        949,230.83    107.28       -291,805.25         95,810.21

141 E 72710 --- --- ----- --- TRANSPORTATION        590,030.00        590,030.00        484,364.85     82.09         55,287.73        127,286.50

141 E 73100 --- --- ----- --- FOOD SERVICE         27,314.00         27,314.00          7,855.04     28.76         19,458.96          1,881.01

141 E 73300 --- --- ----- --- COMMUNITY SERVICES        221,552.00        221,552.00        108,318.41     48.89        107,470.79         16,489.68

141 E 73400 --- --- ----- --- EARLY CHILDHOOD EDUCATION        404,779.00        404,779.00        315,373.00     77.91         75,628.72         33,204.03

141 E 76100 --- --- ----- --- REGULAR CAPITAL OUTLAY         92,000.00         92,000.00        251,690.17    273.58       -170,332.78         11,157.09

141 E 99100 --- --- ----- --- OPERATING TRANSFERS          1,000.00          1,000.00              0.00      0.00          1,000.00              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals     25,273,932.00     25,273,932.00     20,521,502.62     81.20      4,344,489.25      1,943,622.48

Number of Accounts: 535

************************ End of report ************************
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05.22.02.00.00 142 Revenues for Board Approval  (Date: 5/2022)  8:36 AM

2021-22 2021-22 2021-22 2021-22 Unencumbered May 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

142 R 47141     0CA       TITLE 1 GRANTS TO LOCAL EDUC A        135,456.00        110,556.87         93,025.76     84.14         17,531.11          8,482.48

142 R 47189     0CA       EISENHOWER PROF DEVELOPMENT ST         12,000.00         14,300.00          9,683.62     67.72          4,616.38          1,097.19

142 R 47131     0CP       VOCATIONAL EDUC - BASIC GRANTS         43,355.00         43,354.96         35,460.35     81.79          7,894.61          3,178.67

142 R 47143     0ID       SPECIAL EDUCATION - GRANTS TO        576,045.00        630,493.69        435,590.62     69.09        194,903.07         49,272.07

142 R 47145     0PS       SPECIAL EDUCATION PRESCHOOL GR         15,299.00         17,029.69          9,609.05     56.43          7,420.64          1,067.67

142 R 47141     0T1       TITLE 1 GRANTS TO LOCAL EDUC A        625,023.00        787,598.80        527,749.03     67.01        259,849.77         66,876.33

142 R 47590     0T1       OTHER FEDERAL THROUGH STATE         60,113.00         72,693.73         49,040.73     67.46         23,653.00          6,172.56

142 R 47189     0T2       EISENHOWER PROF DEVELOPMENT ST         89,668.00        126,002.47         63,853.70     50.68         62,148.77          4,058.57

142 R 47590     0VR       OTHER FEDERAL THROUGH STATE         43,390.00         43,390.00         35,827.26     82.57          7,562.74          3,589.08

142 R 47147     21C       SAFE AND DRUG-FREE SCHOOLS-ST        145,334.00        145,334.00        141,456.96     97.33          3,877.04          6,659.79

142 R 47404     702       ARP Homeless              0.00         44,471.90            595.05      1.34         43,876.85              0.00

142 R 47143     890       SPECIAL EDUCATION - GRANTS TO         40,000.00         41,386.65         35,510.34     85.80          5,876.31          3,810.54

142 R 47402     902       ARP iDEA              0.00        141,634.30         54,008.50     38.13         87,625.80         11,821.66

142 R 47403     903       ARP IDEA, Preschool              0.00          9,442.87          4,105.79     43.48          5,337.08            647.49

142 R 47401     930       ESSER 3.0              0.00        152,250.00        197,961.09    130.02        -45,711.09         22,061.93

142 R 47307     931       ESSER 2.0              0.00         62,500.00         57,244.54     91.59          5,255.46          6,974.46

142 R 47307     932       ESSER 2.0      1,695,244.00      1,695,244.00        675,517.52     39.85      1,019,726.48          9,132.49

142 R 47401     933       ESSER 3.0      2,480,135.00      4,229,871.00        749,042.81     17.71      3,480,828.19        190,169.18

142 R 47309     950       Literacy Stipend Grant              0.00              0.00         19,772.50      0.00        -19,772.50              0.00

142 R 47301     CRS       ESSER-CARES ACT              0.00        186,094.48        228,482.14    122.78        -42,387.66         31,192.86

142 R 47309     LSG       Literacy Stipend Grant              0.00              0.00        100,000.00      0.00       -100,000.00              0.00

142 R 47141     T1N       TITLE 1 GRANTS TO LOCAL EDUC A         27,175.00         48,482.09         24,230.05     49.98         24,252.04              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      5,988,237.00      8,602,131.50      3,547,767.41     41.24      5,054,364.09        426,265.02

Number of Accounts: 22

************************ End of report ************************
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2021-22 2021-22 2021-22 2021-22 Unencumbered May 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

142 E 71100 --- --- ----- --- REGULAR INSTRUCTION PROGRAM      1,429,294.00      2,974,821.09      2,044,291.56     68.72        842,617.67        156,723.61

142 E 71200 --- --- ----- --- SPECIAL EDUCATION PROGRAM        591,344.00        742,651.86        503,313.25     67.77        239,338.61         57,105.98

142 E 71300 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM         26,157.00         30,657.37         24,027.49     78.37          2,923.94            136.00

142 E 72120 --- --- ----- --- HEALTH SERVICES         40,000.00         60,000.00         52,000.00     86.67          8,000.00          4,000.00

142 E 72130 --- --- ----- --- OTHER STUDENT SUPPORT         96,889.00        177,033.05        131,296.22     74.16         37,275.11         13,398.51

142 E 72210 --- --- ----- --- REGULAR INSTRUCTION PROGRAM        320,904.00        469,338.34        332,998.44     70.95        134,955.41         26,201.52

142 E 72220 --- --- ----- --- SPECIAL EDUCATION PROGRAM         40,000.00         97,335.34         35,521.14     36.49         61,814.20          3,440.94

142 E 72230 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM          1,948.00          1,947.59          1,177.14     60.44            770.45            564.00

142 E 72250 --- --- ----- --- TECHNOLOGY         68,985.00         68,985.00         56,945.04     82.55         12,039.96          5,766.49

142 E 72410 --- --- ----- --- OFFICE OF THE PRINCIPAL              0.00              0.00              0.00      0.00              0.00              0.00

142 E 72710 --- --- ----- --- TRANSPORTATION              0.00          4,121.00              0.00      0.00          4,121.00              0.00

142 E 73300 --- --- ----- --- COMMUNITY SERVICES        142,834.00        142,584.00        182,263.65    127.83        -39,679.65         25,457.76

142 E 76100 --- --- ----- --- REGULAR CAPITAL OUTLAY      3,200,000.00      3,800,000.00        220,765.94      5.81      3,028,523.00        124,700.00

142 E 99100 --- --- ----- --- OPERATING TRANSFERS         29,882.00         32,656.86              0.00      0.00         32,656.86              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      5,988,237.00      8,602,131.50      3,584,599.87     41.67      4,365,356.56        417,494.81

Number of Accounts: 238

************************ End of report ************************
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2021-22 2021-22 2021-22 2021-22 Unencumbered May 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

143 R 43522     000       LUNCH PAYMENTS - ADULTS         21,825.00         21,825.00         16,856.74     77.24          4,968.26          3,477.09

143 R 43525     000       A LA CARTE SALES         30,750.00         30,750.00         20,041.68     65.18         10,708.32            637.22

143 R 43990     000       OTHER CHARGES FOR SERVICES         13,000.00         13,000.00          2,160.13     16.62         10,839.87              0.00

143 R 44110     000       INVESTMENT INCOME          2,000.00          2,000.00            671.14     33.56          1,328.86            126.36

143 R 46520     000       SCHOOL FOOD SERVICE         10,000.00         10,000.00         10,017.28    100.17            -17.28              0.00

143 R 47111     000       USDA SCHOOL LUNCH PROGRAM        615,000.00        615,000.00      1,138,814.93    185.17       -523,814.93              0.00

143 R 47112     000       USDA COMMODITIES         93,500.00         93,500.00         94,537.28    101.11         -1,037.28          4,816.92

143 R 47113     000       USDA BREAKFAST        370,000.00        370,000.00        468,952.19    126.74        -98,952.19              0.00

143 R 47114     000       USDA - ESP SNACK PROGRAM         18,000.00         18,000.00        128,805.56    715.59       -110,805.56              0.00

143 R 47115     000       USDA FOOD SERVICE EQUIPMENT GR              0.00              0.00              0.00      0.00              0.00              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      1,174,075.00      1,174,075.00      1,880,856.93    160.20       -706,781.93          9,057.59

Number of Accounts: 36

************************ End of report ************************
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05.22.02.00.00 143 Expenditures for Board Approval  (Date: 5/2022)  8:39 AM

2021-22 2021-22 2021-22 2021-22 Unencumbered May 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

143 E 73100 --- --- ----- --- FOOD SERVICE      1,174,075.00      1,174,075.00      1,260,578.41    107.37        -86,503.41        100,711.34

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      1,174,075.00      1,174,075.00      1,260,578.41    107.37        -86,503.41        100,711.34

Number of Accounts: 88

************************ End of report ************************







Consolidated Checklist

Elizabethton (101) Public District - FY 2023 - Consolidated - Rev 0 - Consolidated Checklist

This checklist is a means of communication between the TDOE and LEAs regarding the allowability and allocability of
the items submitted in the funding application. Please follow the steps below to ensure that the funding application
contains items that are in compliance with program requirements.

After the LEA submits the application, the TDOE will review the application and mark each section as OK, Not Applicable, or Attention
Needed. If the application contains no items that are marked as Attention Needed, the application will be approved.
If the application contains items that are marked as Needs Attention, the application will be returned to the LEA with a status of not
approved. The LEA will review the checklist for items that are marked Attention Needed and make the necessary changes to those items.
Only the checked items in the sections marked Attention Needed are to be corrected and/or explained. Each section marked Attention
Needed also has a place where the TDOE may provide notes to explain items needing attention. The LEA should check for notes and
additional comments.
Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If the TDOE determines that the
item has been corrected, Attention Needed will be changed to OK by the TDOE Reviewer. If the items needing attention still have not
been corrected, the application will be returned again to the LEA with a status of Not Approved.
Applications that contain no items that are marked Attention Needed will be approved.

General Checklist Comment
No comments have been made at this time

Checklist Description (Collapse All   Expand All)

1. Allocations OK Debby Thompson 6/14/2022 3:33:55 AM

1. ESEA Consolidated Administration

2. School-wide Pool

2. Cover Page and Contacts OK Danny Bounds 6/10/2022 2:51:48 PM

1. Cover Page

2. Contact Page

3. ESEA Requirements OK Debby Thompson 6/14/2022 3:47:20 AM

1. Consolidated Administration

2. Administration

3. State or Local Funds

4. Consolidated Administration OK Debby Thompson 6/14/2022 3:47:20 AM

1. Budget & Budget Narratives

2. Program Details

5. Title I-A OK Debby Thompson 6/14/2022 3:47:20 AM

1. Budget & Budget Narratives

2. Program Details

3. Student Eligibility (Targeted Assistance Programs)

4. Personnel Details

5. Preschool Counts

6. School Eligibility

7. District Set Asides & Overview

8. Allocation Designations
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9. PPA List

10. Related Documents

6. Title I Supplement Not Supplant OK Jill Lewis 6/14/2022 11:13:41
AM

1. Review of Methodology

7. Homeless Students OK Vanessa Waters 6/9/2022 3:17:19 PM

1. Homeless Students

8. Foster Care Students OK Jackie Jacobson 6/9/2022 7:54:08 AM

1. Foster Care Students

9. Title I CSR Teachers Not Applicable Henry LaFollette 5/27/2022 1:41:21 PM

1. If the LEA has indicated a number for # of CSR Teachers on the Program Details page.

10. Title I-A Neglected OK Scott Indermuehle 6/14/2022 2:28:09 PM

1. Budget & Budget Narratives

2. Services to Children in Neglected Facilities

11. Title I, Part C Not Applicable Terry Garrett 6/14/2022 3:27:14 PM

1. Budget & Budget Narratives

2. Program Details

3. Personnel Details

12. Title II-A OK Preston Gonter 6/9/2022 9:48:55 AM

1. Budget & Budget Narratives

2. Program Details

3. Personnel Details

4. Related Documents

13. Title II-A CSR Teachers Not Applicable Henry LaFollette 5/27/2022 1:41:21 PM

1. If the LEA has indicated a number for # of CSR Teachers on the Program Details page.

14. English Learner Requirements OK Brinn Obermiller 6/13/2022 8:39:35 AM

1. Program Details - include comparing the ratio to the EL October Count number

2. Consortia Budget Review

3. Program Details - Title III

4. Personnel Details

5. Related Documents

6. Other

15. Title III Consortium Not Applicable Henry LaFollette 5/27/2022 1:41:21 PM

1. Budget & Budget Narratives

16. Title III Not Applicable Henry LaFollette 5/27/2022 1:41:21 PM

1. Budget & Budget Narratives

17. Non-public/Private Schools page OK Danny Bounds 6/10/2022 2:51:48 PM
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1. Non-public/Private Schools

2. Program Details

3. Related Documents

18. IDEA Requirements OK George Amin 6/9/2022 2:40:00 PM

1. System-Wide Personnel Page

2. Personnel Details (6-21)

3. Personnel Details (3-5)

4. Shared Program Details

5. Shared Related Documents

6. Private School Details (IDEA)

19. IDEA Part B OK George Amin 6/9/2022 2:40:00 PM

1. Budget & Budget Narratives

2. Equipment Purchases

3. Permissive Use of Funds

4. Adjustment to Local Effort

5. School-wide Program

6. Coordinated Early Intervention Services

7. CCEIS Mandatory

8. Non-supplanting/Maintenance of Effort

20. IDEA Preschool OK George Amin 6/9/2022 2:40:01 PM

1. Budget & Budget Narratives

2. Equipment Purchases

3. Permissive Use of Funds

4. Adjustment to Local Effort

5. School-wide Program

6. Coordinated Early Intervention Services
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Contacts

Elizabethton (101) Public District - FY 2023 - Consolidated - Rev 0 - Contacts

Required Contacts
Type Contact(s)
Director of Schools [Select at least 1 contact(s)] Richard

Vanhuss -
1-2

ESEA Bookkeeper [Select at least 1 contact(s)] Beth
Wilson -
11-15

ESEA Director [Select at least 1 contact(s)] John
Hutchins -
11-15

Family Engagement Liaison [Select at least 1 contact(s)] John
Hutchins -
11-15

Marsha
Taylor - 1-
2

Foster Care Point of Contact [Select at least 1 contact(s)] John
Hutchins -
11-15

Sierra
Bishop -
1-2

Homeless Children Liaison [Select at least 1 contact(s)] John
Hutchins -
11-15

Sierra
Bishop -
1-2

Homeschool Coordinator [Select at least 1 contact(s)] Travis
Thompson
- 3-4

IDEA Bookkeeper [Select at least 1 contact(s)] Beth
Wilson -
11-15

IDEA Director [Select at least 1 contact(s)] Joshua
Boatman -
1-2

IDEA, Part B Contact [Select at least 1 contact(s)] Joshua
Boatman -
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1-2

IDEA Preschool Contact [Select at least 1 contact(s)] Joshua
Boatman -
1-2

Juvenile Justice/Incarcerated Youth Contact (Attendance Officer unless otherwise noted) [Select at least 1 contact(s)] Travis
Thompson
- 3-4

Migrant Liaison [Select at least 1 contact(s)] Sierra
Bishop -
Less than
one year

Private Schools Contact [Select at least 1 contact(s)] John
Hutchins -
11-15

Marsha
Taylor - 1-
2

Relief Funding Contact [Select at least 1 contact(s)] Marsha
Taylor -
Less than
one year

Title I-A Contact [Select at least 1 contact(s)] John
Hutchins -
11-15

Title I: N & D Contact [Select at least 1 contact(s)] John
Hutchins -
11-15

Marsha
Taylor - 1-
2

Title II-A Contact [Select at least 1 contact(s)] John
Hutchins -
11-15

Title III-EL Contact [Select at least 1 contact(s)] John
Hutchins -
11-15

Emily
Hargis - 3-
4

Title IV Contact [Select at least 1 contact(s)] John
Hutchins -
11-15
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Title V Contact [Select at least 1 contact(s)] John
Hutchins -
11-15

Treasurer or CFO [Select at least 1 contact(s)] Beth
Wilson -
Less than
one year
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at

io
n 
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d 
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en
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ea
m
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g 
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nd

 s
up
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rt 
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 c
hi

ld
re

n 
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ut
h  

(d
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Pr
ov

id
in

g 
pr
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 d

ev
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m

en
t f
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 te
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he
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f m
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 c
hi

ld
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an

d 
yo

ut
h  

(e
)  
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lit
at

in
g 

an
d 

m
an
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g 
an

 L
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-le
ve

l M
ig

ra
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ry
 p
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en

t a
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y 
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m
m
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)  
(f)
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g 

a 
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e 
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l P
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k 
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l P
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g 
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d 

tra
ns
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ta
 a

s 
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 th

e 
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r  
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Fu
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s 

re
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e 
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C

 fu
nd

in
g 

w
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se
d 
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r p
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gr
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s 

an
d 
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oj

ec
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di

ng
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e
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iti
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 o
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m
en

t t
o 
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 s
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h 
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og

ra
m

 a
nd

 p
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w
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r p
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gr
am
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an
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e 
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e 
as
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l p
ro
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it 
m
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 c
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 c
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r c
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 p
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 c
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r p
ro

gr
am

s 
of

 o
ne

 s
ch

oo
l y

ea
r i

n 
du

ra
tio

n,
 a

nd
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 c
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 re
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ra
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 c
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 p
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 b
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e 
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 p
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 c
hi

ld
re

n.
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 d
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 o
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ra
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 c
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 c
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n 
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d 
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m
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ut
rit

io
n,

 a
nd

 s
oc

ia
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 p
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t p
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r p
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; f
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 p
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 m
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St
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at
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 re
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 p
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at
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 p
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 d
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r p
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hr
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e 
or

Se
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y 
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 p
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 p
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 c

hi
ld

re
n 

w
ho

 a
re

 fa
ilin

g,
 o

r m
os

t a
t r

is
k 

of
 fa

ilin
g,

 to
 m

ee
t t

he
 S

ta
te

's
 c
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 c
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 d
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 c
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(1
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 b
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r C
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 c
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 d
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 c
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 w
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 b
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l F
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0 
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t 9
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 C
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RESEARCH GRANT CONTRACT BETWEEN  
GOVERNOR’S EARLY LITERACY FOUNDATION  

AND  
ELIZABETHTON CITY SCHOOLS 

 

This Research Grant Contract by and between Governor’s Early Literacy Foundation, herein referred to as 
“GELF”, and Elizabethton City Schools, herein referred to as “Grant Recipient”, serves to formalize the 
partnership as it relates to research on the effectiveness of a summer mobile literacy unit program, herein 
referred to as “The Summer Book Bus,” as further defined in the “scope of services”.  
 

A. Scope of Services 
 
A.1. Grant Recipient shall provide all services and deliverables as required, described, and 

detailed herein and shall meet all service and delivery timelines as specified by this Grant 
Contract. 

 
A.2.  The Summer Book Bus will provide Dolly Parton’s Imagination Library (“DPIL”) 

enrollment and literacy rich opportunities to children living in the Grant Recipient’s 
community for at least two years beginning Summer 2022, with the goal of reducing literacy 
summer slide. 

 
A.3.  The Summer Book Bus will operate a minimum of 15 days during Summer 2022 & 2023. 
 
 
A.4. GELF will consider the approved budget as defined in the 2022 Research Grant Award 

Notification Letter dated May 31, 2022 and attached as Appendix A. 
  

 
B. Contract Period 

 
B.1. The Grant Contract shall be effective May 31, 2022 through September 29, 2023.  
 
B.2. GELF shall have no obligation to provide further services or payments for services and 

expenses not completed during the contract period.  
 

C. Funding  
 
C.1.   Grant Recipient will be awarded a maximum of $7,300 for research-related and bus 

operational expenses associated with The Summer Book Bus as outlined in the approved 
budget attached as Appendix A.  

 
C.2. Grant funds will be remitted via the schedule outlined below: 
 

• Summer 2022: First Year Funding in the amount of $3,500 will be deposited via ACH 
transaction to Grant Recipient’s bank account listed on the completed Financial Direct 
Deposit Form within 20 business days following receipt of the signed Research Grant 
Contract. 
 



 
 

• Summer 2023: Second Year Funding in the amount of $3,800 will be deposited via ACH 
transaction to Grant Recipient’s bank account listed on the completed Financial Direct 
Deposit Form no later than May 5, 2023, provided all required reporting has been 
submitted and approved by GELF.  

 
C.3.  Grant Recipient agrees to retain a copy of receipts for all GELF-funded expenses associated 

with The Summer Book Bus through the end of the grant contract. Grant Recipient will be 
subject to audit of all invoices, vouchers, statements of cost, and reports and disbursements 
of funds by GELF related to The Summer Book Bus.  

 
C.4.  Grant Recipient will provide a final financial report as further defined in Section F. 

Reporting Requirements. 
 

D. Standard Terms and Conditions 
 
D.1. All produced materials, including but not limited to, notices, informational pamphlets, press 

releases, research reports, signs, exterior bus design, and similar public notices prepared and 
released by Grant Recipient, in conjunction with The Summer Book Bus, will be approved 
in advance by GELF and include GELF logos and/or recognition of funding. GELF logos 
will be provided.  

 
D.2. Grant Recipient and GELF will carry out all programs and activities in compliance with 

Title VI of the Civil Rights Act of 1964, and other federal laws prohibiting discrimination, 
and in such a manner that no person shall, on the grounds of race, color, national origin, 
religion, sex, age or disability be excluded from participation in, be denied the benefits of, or 
be subject to discrimination with respect to any of the staffing, programing, and/or services 
offered through the summer mobile literacy unit program. 

 
D.3.  All wages provided to instructors and facilitators of the summer mobile literacy unit program 

will be in accordance with prevailing wage laws as provided in Tennessee Code Annotated, 
Section 12-3-401 et seq.  

 
D.4.  Grant Recipient agrees to carry adequate insurance, including adequate public liability and 

other appropriate forms of insurance covering The Summer Book Bus and Grant Recipient’ 
employees, and to pay all applicable taxes incident to this Grant Contract.  

 
D.5. Grant Recipient agrees to indemnify and hold GELF harmless against any damages, losses, 

liabilities, settlements and expenses (including, without limitation, costs and attorneys’ fees) 
in connection with any claim or action that arises from the operation of The Summer Book 
Bus funded under this grant contract. 

 
D.6. If Grant Recipient fails to properly perform its obligations under this Grant Contract in a 

timely or proper manner, or if Grant Recipient violates any terms of this Grant Contract, 
GELF shall have the right to immediately terminate the Grant Contract, and grant funding in 
excess of fair compensation for completed services will be returned to GELF. 

 
D.7.  Equipment purchased with grant funds shall be owned by Grant Recipient, its assignees, and 

successors. 
 



 
Branding & Marketing Requirements  

 
E.1.  Grant Recipient must invite GELF to at least one regularly scheduled bus stop during the 

grant contract period. In addition, GELF must be invited to attend any bus launch, 
dedication, or any other event where media is invited.  

 
E.2.  As requested, each Grant Recipient must be willing to participate in GELF-directed 

marketing projects to raise awareness of the Book Bus program. This includes, but is not 
limited to: 

   
● Filming b-roll at bus visits 
● Taking photos of bus and bus programming 
● Collecting stories and testimonials from children and bus staff 
● Attending any additional activities in recognition of grant 

 
E.3.  Grant Recipient must have at least one representative attend GELF’s Annual Booker’s 

Book Bus Bash, which is a gathering of partners and school districts where existing buses 
are showcased and best practices are shared with interested parties. Grant Recipient must be 
willing to present during the Bash if requested by GELF. 

 
E.4. Grant Recipient will integrate the GELF tagline, logo, and program icon into any Grant 

Recipient-created social media graphics or promotional flyers: 
 

● Tagline/Language: Accelerated by Governor’s Early Literacy Foundation 
(GELF), whose mission is to strengthen early literacy in Tennessee. Visit 
GovernorsFoundation.org for more information about programs and resources. 

● Book Bus Program Icon (Access Here); GELF Logo (Access Here) 
 

Prior to printing or sharing these materials, GELF must approve the proof. Email the final 
proof to GELF’s Marketing Manager at bookbus@governorsfoundation.org for approval. 
Turnaround for approval is around five-seven business days. 

 
E.5. Grant Recipient will follow all other GELF branding guidelines, found here.  
 
 

E. Reporting Requirements 
 
F.1.  Progress Reporting: GELF will periodically check in with the Project Coordinator, via phone 

or email, to discuss the current status of the research conducted, program expenses, and/or 
receive updates.   

  
F.2.  Final Reports - The Grant Recipient will provide two annual reports per the schedule below:  
 

• The 2022 annual report will be due no later than September 30, 2022. 
• The 2023 annual report will be due no later than September 29, 2023. 

 
Each annual report will consist of a project narrative, a photo and testimonial component, an 
outcomes-based component, and a financial report. 

https://gelf.app.box.com/file/623131781859?s=93rmf2lw2cqmv3mj6jq3kipzllifyf4m
https://gelf.app.box.com/folder/111807966639
mailto:bookbus@governorsfoundation.org
https://gelf.box.com/s/h6w9j6h5i4lakw25lcmt3yyhwcvboisw


 
 
 

 a.  The project narrative will include, but is not limited to, the following information: 
 

● A description of three of the most successful activities completed over the 
summer and how you know they were successful; 
 

● A description of the least successful activity completed over the summer and 
how you could change it or replace it to be more successful; 
 

● A description of the community’s response to the bus, including how you 
raised awareness, how you used any GELF-provided resources, and how 
families responded to GELF giveaways; 
 

● Suggest a GELF-provided resource that would be helpful as you implement 
your book bus program; 
 

● A description of any significant challenges encountered and the solutions 
you found to overcome them; 
 

● A description of three takeaways you will carry forward to next summer; 
 

● Two pieces of advice you would give to another school district pursuing a 
book bus 
 

 
b.  The photo and testimonial component of the report will include, but is not limited to, 
 the following: 
 

● Ten high-quality photos –  
o Two exterior photos of the bus 
o Two interior photos of the bus 
o Four high-quality photos of programming 

▪ i.e. Teachers reading aloud, children reading, caregivers & 
children reading or doing a project together, etc. 

o Two ‘Other’ photos of your choice that tell your story 
 

● Four quotes or stories from the following perspectives: 
o Participating Teacher 
o Participating Caregiver (Please provide grade of child) 
o Participating Student (Please provide grade of child) 
o Community stakeholder or volunteer 

 
  



 
 

c. Grant Recipient will complete an informational survey to help GELF better 
understand how the bus operated, including answering questions such as: How many 
typical stops did your book bus make in a day? How long was a typical stop? etc. 
Grant Recipient will also provide outcome measures including, but are not limited, 
to the following:  
 

● # and age of children served (by week, site, and in total) 
o # of children who visited the bus two times 
o # of children who visited the bus three or more times 

● # of children enrolled in the DPIL via The Summer Book Bus 
● # of children encountered already enrolled in the DPIL 
● Total # of caregivers who visited the bus 

o # of caregivers who visited the bus two times 
o # of caregivers who visited the bus three or more times 

● # of miles traveled 
o To track this information, get an odometer reading at the beginning 

of the summer and at the end, then subtract. 
● # of days the bus provided services (15 days is the minimum requirement.) 
● Approximate # of books distributed 
● Approximate # of books checked out, if applicable 
● Approximate # of meals/snacks distributed 
● # of News Coverage Hits and total reach 
● If social media was utilized, # of posts and # of impressions 

d.  The Grant Recipient will submit the following universal screening and demographic 
information in an Excel format via a secure portal provided by GELF: 

● 2022 Annual Report –  
o Students who visited the bus one (1) time; and students who visited 

the bus three or more times (3+) -  
▪ Final screener results administered in Spring 2022 
▪ First screener results administered in Fall 2022 
▪ Demographic data, including race, gender, and economic 

status (where available) 
▪ Number of times bus was visited, per student 

 
● 2023 Annual Report –  

o Students who visited the bus one (1) time; and students who visited 
the bus three or more times (3+) -  

▪ Final screener results administered in Spring 2023 
▪ First screener results administered in Fall 2023 
▪ Demographic data, including race, gender, and economic 

status (where available) 
▪ Number of times bus was visited, per student 

  



 
 
 

e. The financial report will include the total cost of operating expenses for the year. 
Financial Reports will consist of, but are not limited to, the following information: 

 
● An outline of budgeted vs. actual expenses for the period and inception to 

date, detailed list of financial contributions made from all funding sources,  
● A total amount it cost ‘start up’ the bus 
● A total amount of operating expenses for the year 

 
 

F. GELF’s Roles and Responsibilities 
 

G.1.  GELF will supply The Summer Book Bus with the following materials:  
● A set of books  
● DPIL Enrollment Brochures 
● Other materials (i.e. bookmarks, stickers, activity books, etc.) as inventory allows 

 
G.2.  Supplemental materials will be shipped no later than June 10, 2022 unless otherwise 

requested.  
 

 
 

  



 
 
In Agreement By: 
 
 
 
____________________________________    ______________________ 
Richard VanHuss       Date 
Director of Schools 
Elizabethton City Schools 
 
 
 
 
 
 
 
____________________________________    ______________________ 
Tammy Markland       Date 
Director, Betsy Book Bus (Project Coordinator)  
Elizabethton City Schools 
 
 
 
____________________________________    May 31, 2022 
Dean Dorsey Hoskins        Date 
Vice President  
Governor’s Early Literacy Foundation  
 
  



 
Appendix A 

 
May 31, 2022 
 
Richard VanHuss 
Elizabethton City Schools   
804 South Watauga Ave 
Elizabethton, TN 37643 
 
 
Dear Director VanHuss, 
 
Congratulations! Governor’s Early Literacy Foundation (GELF) is proud to partner with 
Elizabethton City Schools by providing a research grant to study the effectiveness and importance 
of your book bus program. GELF is excited to quantify the impact of this program and to promote 
the importance of early literacy practices as the foundation for a lifetime of learning. 
 
Please review the grant contract, and feel free to reach out if we can clarify any points or answer 
any questions. After the agreement is signed, we will initiate the first ACH payment. 
 
We look forward to continuing our partnership. Thank you for prioritizing and continuing this 
important work! Please feel free to reach out if you have any immediate questions. 
 
Warmly, 
Paige Atchley Shapiro 
 
Paige Atchley Shapiro, M. Ed. 
Senior Program Manager 
(423) 802-4282 
Paige.Atchley@tn.gov  
 
Approved Budget 
Purpose* Amount 
2022: Operational Expenses (Primary Use: Salary/Benefits)  $3,500 
2023: Operational Expenses (Primary Use: Salary/Benefits)  $3,800 
Total $7,300 

  
*The primary purpose of providing these funds is to ensure that your book bus program has the 
necessary staff and technology to efficiently complete the required reporting. If these costs have 
been covered through other funding sources, you can redirect the above funds to pay for other 
recurring expenses the book bus may encounter, such as gas, the purchase of new books, etc. 
 
The acceptance of these funds does not preclude you from applying for a Governor’s Early Literacy Foundation Refuel 
Grant, as long as you meet all eligibility requirements.   

mailto:Paige.Atchley@tn.gov


Page 1 of 4

Memorandum of Understanding
between

Elizabethton City School Board of Education 
and 

Frontier Health 

This is a Memorandum of Understanding (MOU) between Elizabethton City Board of 
Education and Frontier Health for the purpose of establishing and maintaining effective 
working relationships in developing and implementing behavioral health counseling 
services provided in the school setting.  The term of the MOU commences August 1, 
2022 and extends through July 31, 2023, but is renewable thereafter by written 
agreement of both parties.  In the event that any one or more provisions of this 
agreement are deemed null, void, or unachievable due to unforeseen events, the 
parties shall renegotiate or terminate the remaining provisions of this agreement within 
30 days of written notice by either party.  

I. Frontier Health agrees to:
A. In accordance with school safety and mental health service 

needs, Frontier Health will provide a School-Based Behavioral 
Health Liaison (SBBHL) to provide early intervention, prevention, 
consultation, assessment, and referral services to Elizabethton 
City Schools at Harold McCormick Elementary and East Side 
Elementary Schools.

B. Be accountable for mental health services performed by Frontier 
Health staff and will provide supervision of Counselors.

C. Warrant that all School-Based Behavioral Health Liaison 
employees who will provide services under this contract are duly 
certified, trained and licensed, and accredited to offer and perform 
such services.

D. Carry and maintain adequate professional and/or liability 
insurance to provide coverage for Frontier Health’s conduct and 
duties in the fulfillment of this contract.

E. Hold the Elizabethton City Board of Education, its employees, 
agents and assigns harmless from any negligent wrongful acts, 
omissions, misfeasance, or malfeasance on the part of its officers, 
agents or employees in the performance of its duties and 
responsibilities pursuant to the terms and provisions of this 
contract, and shall maintain liability insurance not less than 
$1,000,000.00 and provide evidence of such insurance to the 
Elizabethton City Board of Education.

F. Follow and monitor all policies and procedures of Elizabethton 
City Schools, including behavioral health services.

G. Provide feedback to Elizabethton City staff on students referred 
as to status of the referral situation when Frontier Health has the 
appropriate releases necessary to provide the requested 
information.

H. Assist the Elizabethton City Board of Education with data 
collection for counseling data as requested.

I. Provide supplies and materials needed for counseling services by 
Frontier Health staff.
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J. Individuals engaged by Frontier Health to perform services under 
this contract shall not be considered employees of the 
Elizabethton City School System and shall not be entitled to 
benefits or compensation arising there from, other than those 
specifically provided for in this contract.

K. Follow the guidelines of TCA 49-5-413; require all employees in a 
position requiring proximity to, or providing direct student care, to 
submit to a fingerprinting and criminal history records check to be 
conducted by the Tennessee Bureau of Investigation prior to 
permitting the person to have contact with the children or enter 
school grounds.  A copy of the results of the investigation will be 
provided to the Elizabethton City Board of Education.  No 
employee of Frontier Health whose records check indicates that 
he/she has been convicted to an offense that is classified as a 
sexual offense or a violent sexual offender as defined in TCA 40-
39-202 shall be allowed to enter the school grounds. 

L. Frontier Health staff will provide school-based behavioral health 
interventions and will monitor student progress based on those 
interventions in accordance with Tier II expectations on the 
Student Behavioral Support Structure Model.

M. Frontier Health acknowledges that the provision of any services to 
students identified as having a disability, shall be in accordance 
with the student’s Individualized Education Program (IEP), any 
behavior intervention plan, Section 504 Plan, and any applicable 
Board policies.

N. Frontier Health shall require all employees to immediately report 
to the school administrator instances where a student 
communicates a serious threat of harm to him/herself or others.

O. In the event of an unexpected school closure, Frontier Health 
School-based Liaison will remain available to assigned schools to 
provide virtual/distance services for identified students and faculty 
as needed.

        
II. Elizabethton City Board of Education agrees to:

A. Follow all policies and procedures of Frontier Health pertaining to 
confidentiality unless otherwise provided by law.

B. Respect the boundaries set by Frontier Health and Elizabethton 
City Board of Education for adherence regarding requiring 
parental permission to be obtained before a student can receive 
services from Frontier Health staff

C. Handle all mental health emergencies, including those clients of 
Frontier Health Systems, in the same manner noted for all 
students enrolled in the Elizabethton City Schools when Frontier 
Health is not on site. Elizabethton City Schools may contact 
Frontier Health staff for consultation via telephone.

D. Provide space, utilities, maintenance, housekeeping, security, and 
safe access as available.  Strive to obtain the most confidential 
space available for counseling site.  

E. Provide access to students during instructional time according to 
mutually developed procedures, preferable study hall period or 
other non-academic time.
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F. Participate in quality assessment activities.
G. Provide demographic and disciplinary data to Frontier Health staff 

as needed for program assessment use as defined in the 
outcome data requirements of the State Contract for SBBHL 
services.

H. Provide a school-based liaison/contact (Elizabethton City Schools 
employee identified by the school and agreed upon by Frontier 
Health) between Elizabethton City Board of Education and 
Frontier Health whose duties include monitoring scheduling, team 
collaborations, and policy adherence and updates. In order to 
enhance the effectiveness of the SBBHL program, the principal/ 
assistant principal/Director of Schools will be available as needed 
to address SBBHL concerns and issues related to school-based 
services.

I. Provide a referral base from school counselors, teachers, and 
school nurses as appropriate. Assist with completion of periodic 
student survey and access to student and staff demographics in 
accordance with the evaluation policy.

J. Refer Child Abuse and Neglect incidents to the Department of 
Children Services per Elizabethton City Department of Education 
Board policy.  

In order to enhance the effectiveness of the SBBHL program, 
Assurances:

III. Both parties agree to comply with the following statuses, regulations, 
standards, policies and procedures in the operation of the program which is 
the subject of this MOU:

A. All applicable federal and state laws and regulations for the 
assurance of the individual rights of clients served by the 
program.

B. In accordance with Titles VI and VII of the Civil rights Act of 1964, 
as amended, Sections 503 and 504 of Rehabilitation Act of 1978, 
as amended, and Age Discrimination Act of 1975, and 
subsequent amendments, and regulations developed pursuant 
thereto, to the effect that no person shall, on the grounds of 
handicap, race, sex, age, religious affiliation, or national origin be 
excluded from participation in, or be denied benefits of, or be 
otherwise subject to the discrimination in the performance of this 
MOU or in the employment practices of either party.  

IV. Other Provisions:
A. This MOU, together with the other agreements specifically 

required herein, represents the entire agreement between the 
parties.  All previous communications between parties, either 
verbal or written, are hereby superseded or abrogated.  Any 
modification or deletion of any of the terms and conditions of the 
agreement shall not be binding unless agreed to by all parties in 
writing.
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B. This Agreement is based solely on the funding from the 
Tennessee Department of Mental Health and Substance Abuse 
Services (TDMHSAS) and is therefore contingent upon such 
funding and will be terminated at any time such funding is no 
longer available.

C. The determination of school systems for funded SBBHL services 
is at the discretion of TDMHSAS. Placement of SBBHL staff is 
based on mutually agreed upon individual schools within the 
school district between Frontier Health and the school system. 
This is subject to change given the needs within the school 
systems or other school systems, with 30 days’ notice to the 
school system and based on appropriation of available staff.

D. Neither Party is, nor shall be deemed to be, an employee, agent, 
or legal representative of the other Party for any purpose. Neither 
Party shall be entitled to enter into any contracts in the name of, 
or on behalf of the other Party, nor shall either Party be entitled to 
pledge the credit of the other Party in any way or hold itself out as 
having the authority to do so.  Neither party shall engage in the 
recruitment, solicitation, enlistment, or contracting of active 
employees of the other party for the purpose of employment 
during the duration of this agreement, and shall avoid the hiring of 
active contracted employees who are working in positions 
identified within this agreement.

The signatures below represent agreement of both parties with the understanding 
outlined in this document.

___________________________________________________ _________
Elizabethton City Director of Schools                             Date

___________________________________________________ _________
Frontier Health Representative Date

https://www.lawinsider.com/clause/neither-party
https://www.lawinsider.com/dictionary/deemed
https://www.lawinsider.com/clause/an-employee
https://www.lawinsider.com/clause/agent
https://www.lawinsider.com/clause/legal-representative
https://www.lawinsider.com/clause/other-party
https://www.lawinsider.com/clause/purpose
https://www.lawinsider.com/dictionary/to-enter
https://www.lawinsider.com/clause/contracts
https://www.lawinsider.com/dictionary/on-behalf-of
https://www.lawinsider.com/clause/pledge
https://www.lawinsider.com/clause/the-credit
https://www.lawinsider.com/dictionary/way
https://www.lawinsider.com/dictionary/hold-itself-out
https://www.lawinsider.com/clause/the-authority


 

 

Memorandum of Understanding between the 
Tennessee Department of Education 

and 
Elizabethton City Schools 

FY 2022 - 2023 
 

This Memorandum of Understanding (“MOU”), by and between the Tennessee Department of 
Education (TDOE) and Elizabethton City Schools hereinafter referred to as the local education 
agency, “LEA,” is to document essential assurances and relation information pertaining to the 
Coordinated School Health initiative. 
 
The LEA is a local education agency or school system within the State of Tennessee and has been 
awarded $85,000.00 for the purpose of developing and maintaining the Coordinated School Health 
initiative (tn.gov/education/health-and-safety/coordinated-school-health) in Elizabethton City 
Schools. 
 
SCOPE OF SERVICES 
The LEA agrees to administer, under the direction of the TDOE, the Coordinated School Health 
Initiative in accordance with guidelines set forth in the ePlan policy and procedures for requesting 
discretionary funds, applicable State and/or Federal laws, rules, and regulations pertaining to 
appropriately documenting and requesting State funds and assurances listed below: 
 
State Board Standards and Guidelines for Coordinated School Health: 

1. District CSH Application 
2. Matching Funds Clarification 
3. Scope of Services 
4. Signature Page 
5. Budget 

 
The LEA agrees to comply with all provisions of state and federal laws or regulations, including the 
provisions regarding the collection or release of any student data as well as the administration of any 
student health screenings or student surveys, and required parental notifications and approvals for 
the following laws: 

• Family Educational Rights and Privacy Act (FERPA) 

• Protection of Pupil Rights Amendment (PPRA) 

• Health Insurance Portability and Accountability Act (HIPAA) 

• Tennessee Data Accessibility, Transparency and Accountability Act of 2014 (Chapter 905 of 
the public Acts of 2014), and  

• Chapter 1013 of the Public Acts of 2014 
 
PAYMENT TERMS AND CONDITIONS 



In no event shall the maximum grant reimbursement under this MOU exceed the amount established 
above. This amount includes, but is not limited to, all applicable taxes, overhead, profit, and all other 
direct and indirect costs incurred or to be incurred by the LEA.   
Payment Methodology 
Requests for reimbursement for the aforementioned State/Federal program will be processed through 
the ePlan system which is incorporated herein by reference. 
 
TERMS AND CONDITIONS 
Modification and Amendment 
This program may be modified only by a written amendment executed by all parties hereto and 
approved by the appropriate program managers in accordance with applicable State and/or Federal 
laws, rules, and regulations. 
 
TDOE Liability 
The TDOE shall have no liability except as specifically provided in this MOU. 
 
Completeness 
The MOU is complete and contains the entire understanding between the parties relating to the 
subject matter contained herein, including all the terms and conditions of the parties’ agreement.  This 
MOU supersedes anu and all prior understandings, representations, negotiations, and agreements 
between the parties relating hereto, whether written or oral. 
 
Subject of Funds Availability 
This MOU is subject to the appropriation and availability of State funds.  In the event funds are not 
appropriated or are otherwise unavailable, the TDOE reserves the right to terminate the MOU upon 
written notice to the LEA.  Said termination shall not be deemed a breach of the MOU by the TDOE 
and the LEA shall have no right to recover from the TDOE any actual, general, special, incidental, 
consequential, or any other damages whatsoever of any description or amount. 
 
Monitoring/Audits 
For purposes of monitoring or auditing under this MOU, the TDOE and LEA shall make available 
State and/or Federal personnel authorized by law or otherwise, all records, books, documents, and 
other evidence pertaining to this MOU, as well as appropriate administrative and/or management 
personnel who administer the program. 
 
COMMUNICATIONS AND CONTACTS 
All instructions, notices, consents, demands, or other communications required or contemplated by 
this MOU shall be in writing and shall be made by electronic communication through the internet 
addressed to the respective party at the appropriate email address as set forth below or to such other 
party as may be hereafter specified by written notice. 
 
 
 
 
 
 
 
 
_____________________________________________________________________________ 
Expanded Coordinated School Health ∙ Andrew Johnson Tower, 10th Floor ∙ 710 James Robertson Parkway ∙ Nashville, TN  37243 ∙ 

Tel: (615) 741-5158 ∙ Fax: (615) 532-5303 ∙ tn.gov/education 



 
The State Agency 
 
 

 
Shannon Gordon │Deputy Commissioner of Operations 
Division of District Operations 
Andrew Johnson Tower, 10th Floor 
710 James Robertson Parkway 
Nashville, TN 37243 
615-864-1048 
Shannon.Gordan@tn.gov 
 
 
LEA Representative 
 
Mr. Richard VanHuss 
Director of Schools 
Elizabethton City Schools 
804 S Watauga Ave. 
Elizabethton, TN  37643 
 
All instructions, notices, concerns, demands, or other communications shall be considered effectively 
given as of the day of delivery at the receiving location. 
 
 
 
 
 
 
 
                
     

Director of Schools Date  Deputy Commissioner Date 
  Office of Operations 

 
 

 

 

 

 

_______________________________________________________________________________ 
Expanded Coordinated School Health ∙ Andrew Johnson Tower, 10th Floor ∙ 710 James Robertson Parkway ∙ Nashville, TN  37243 ∙ 

Tel: (615) 741-5158 ∙ Fax: (615) 532-5303 ∙ tn.gov/education 
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CONTRACT OF EMPLOYMENT  
between 

RICHARD VANHUSS  
and the 

ELIZABETHTON CITY BOARD OF EDUCATION 
 

 This Employment Contract, effective the 1st day of July, 2022, is made by and between the 

Elizabethton City Board of Education (hereinafter referred to as "BOARD"), and Richard VanHuss 

(hereinafter referred to as "DIRECTOR"). The BOARD and the DIRECTOR, for the consideration herein 

specified, agree as follows: 
 

1. TERM OF CONTRACT. The BOARD in accordance with its action as found in the minutes of its 

regular meeting held on the 16th day of June, 2022, hereby employs, and the DIRECTOR hereby 

accepts employment, as DIRECTOR of Elizabethton City School System for a term commencing 

on July 1, 2022, and ending on June 30, 2026.  The Contract may be extended or terminated as herein 

provided.   
 

2. PROFESSIONAL CERTIFICATION. The DIRECTOR shall maintain, and furnish to the 

BOARD evidence of his maintaining, throughout the term of this Contract, a valid and appropriate 

professional license to act as DIRECTOR of Schools of Elizabethton City School System in 

accordance with the laws and regulations of the State of Tennessee. 
 

3. DUTIES. 

A. The DIRECTOR shall perform in a reasonable and competent manner the duties and obligations 

required of a person in this capacity as specified under applicable federal statutes and regulations; 

the statutes and regulations of the State of Tennessee; the rules, regulations, and policies of the 

Elizabethton City Board of Education; the duties and obligations listed in the job 

description of DIRECTOR as adopted by the BOARD; and otherwise as directed by the 

BOARD. The DIRECTOR shall have the duty to direct and assign teachers and other employees 

of the schools under his supervision, and to organize, reorganize, and arrange the administrative 

and supervisory staff, including instruction and business affairs, as best to serve the interests of 

the School System. The DIRECTOR shall visit the schools within the system on a regular basis. 

B. The DIRECTOR shall devote such time, energy, and attention as is necessary to perform the 

duties specified in subpart A above. These duties will generally be performed during regular 

school system business hours, but it is expressly agreed that the duties of this position will require 

the DIRECTOR to work during times other than regular school system business hours. 
 

4. COMPENSATION. The BOARD shall pay the DIRECTOR a minimum annual salary of One 

Hundred Twenty-Eight Thousand Three Hundred and Four Dollars ($128,304.00), provided 

however that the DIRECTOR's salary shall be increased by the same percentage of salary increase 

that is provided to all professional employees for each school year, if any.  The DIRECTOR's salary 

will be paid in equal monthly installments and in accordance with BOARD policy. The BOARD 

may in its discretion increase the salary of the DIRECTOR if the BOARD'S evaluation reflects that 

the DIRECTOR has met or exceeded the expectations of the BOARD. In no event shall the 

DIRECTOR'S salary be reduced, except as provided by law. If an adjustment in salary is made during 

the term of this Contract, all other provisions of this Contract, including, but not limited to, the 

termination date, shall remain as stated herein. Any such discretionary adjustment in salary, in order 

to be effective, shall be made by written amendment. 
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5. BENEFITS. 

A. AUTOMOBILE EXPENSE ALLOWANCE. The DIRECTOR is required to maintain an 

automobile for use in his position at all times. Accordingly, the BOARD shall provide to the 

DIRECTOR during the term of this Contract a monthly allowance of $450.00 per month for all 

local travel and will additionally reimburse the DIRECTOR for out of city travel at the rate 

allowed by the State of Tennessee Department of Education. The BOARD will deduct from this 

amount the usual and customary federal withholdings. 

B. INSURANCE.  For the DIRECTOR'S individual health insurance coverage in the State 

of Tennessee's Local Education Employee Group Insurance Program, the BOARD shall pay the 

same portion of the premium that the Board pays toward that premium for licensed 

employees. 

C. MEMBERSHIP DUES. The BOARD shall pay membership dues in TOSS and other 

memberships considered appropriate for and relevant to the DIRECTOR'S position, as approved 

by the BOARD. 

D. PROFESSIONAL LIABILITY. The DIRECTOR shall be provided with liability insurance 

covering alleged wrongful acts and omissions of the BOARD and of the DIRECTOR, in the 

same amounts and coverage as is currently provided for certificated employees, for acts 

committed in the course and scope of his employment with the BOARD. The BOARD shall, to 

the extent permitted by law, either directly or through insurance, defend the DIRECTOR, bear 

defense costs, and indemnify and hold the DIRECTOR harmless on demands, claims, suits, and 

legal proceedings brought by third parties against the DIRECTOR in his official capacity as agent 

and employee of the BOARD, except that this obligation of the BOARD shall not apply with 

respect to allegations of and/or violations of criminal law, improper personal gain, reckless or 

willful misconduct or gross negligence, and/or acts and conduct committed outside the course 

and scope of his employment, and in no event will individual BOARD members be considered 

liable for indemnifying the DIRECTOR against such demands, claims, suits, and legal 

proceedings. 

E. PROFESSIONAL GROWTH. The BOARD encourages the continuing professional growth 

of the DIRECTOR through his participation in appropriate activities. The BOARD shall approve 

in advance all meetings occurring more than fifty miles out of town. The actual, reasonable, 

and necessary expenses of the said attendance are to be paid by the BOARD in accordance with 

BOARD policy. 

F. GENERAL BENEFITS. Except where specified otherwise herein, the DIRECTOR shall be 

entitled to those benefits applicable to twelve (12) month administrative employees of the 

BOARD. This includes, but is not limited to, illness benefits and leave, employee retirement 

program and other administrative employee benefits. 
 

G. VACATION. The DIRECTOR shall be entitled to fifteen (15) work days of paid vacation 

exclusive of legal holidays to be used in a manner and at times selected by him with the following 

exception: Use of more than seven (7) consecutive days shall require the approval of the 

BOARD. The DIRECTOR shall be reimbursed for any unused vacation days at the end of each 

contract year. 
 

H. EXPENSES. The BOARD shall reimburse the DIRECTOR for all actual, reasonable, and 

necessary travel and other expenses required in the performance of his official duties during 
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employment under this Contract subject to such limitations provided by law, by BOARD policy, 

and by this Contract. 

I. SICK LEAVE. The DIRECTOR shall be granted one day of sick leave for each month of 

contractual employment. Sick leave days shall be cumulative, and any unused sick leave days 

shall, upon retirement, be used for retirement credit in accordance with the policies of the 

Tennessee Consolidated Retirement System. 

J. DISABILITY PAY. Should DIRECTOR be absent from work due to disability, sickness, or 

other physical or mental incapacity, he shall be entitled to be paid his salary only until the point 

at which he has exhausted accumulated sick leave, vacation, and other granted leave time. After 

such accumulated leave is exhausted, the BOARD shall not be obligated to make any further 

payment of salary to DIRECTOR. 

The provisions hereof shall not be deemed to affect any other benefits which may be available to 

DIRECTOR, including, but not limited to, those available under the applicable retirement program, 

health insurance, and workers' compensation or otherwise. 
 

6. MEDICAL EXAMINATION.  Upon the request of the BOARD, the DIRECTOR hereby agrees 

to submit to a comprehensive medical examination by a physician of the DIRECTOR'S choosing, 

but who shall be approved by the Chair of the Board.  A physician's statement certifying the physical 

and mental competency to perform the duties of the DIRECTOR shall be filed with the Chair of the 

Board. Such report shall be confidential. The cost of said medical examination shall be borne by the 

BOARD. 
 

7. ASSUMPTION OF DUTIES. The DIRECTOR shall assume the duties and responsibilities of the 

position effective the 1st day of July, 2022. 
 

8. NOTICE OF RENEWAL. The BOARD shall give written notice to the DIRECTOR no later than 

thirty (30) days prior to expiration of the term of this contract if the BOARD intends to renew the 

contract. Failure to give such notice will not affect the terms of this contract and the contract may 

expire under its original terms. 
 

9. GOALS AND OBJECTIVES. 

A. POLICIES. The DIRECTOR shall administer the policies of the BOARD and the applicable 

requirements of the laws and regulations of the State of Tennessee in a professional manner in 

dealing with the BOARD, staff, faculty, parents, students, community leaders and others, 

recognizing that his actions reflect upon himself, the BOARD, the school system, and the 

community. 

B. ANNUAL GOALS AND OBJECTIVES: Unless otherwise directed by the Board, the 

DIRECTOR shall implement goals and objectives established annually by the Board. The goals 

and objectives shall be among the criteria upon which the DIRECTOR is evaluated as herein 

provided.  On or prior to a renewal of this Employment Contract, should that occur, the parties 

will meet to establish goals and objectives for the next succeeding school year which shall be 

reduced to writing. 

C. LONG-RANGE PLANNING.  The DIRECTOR will implement the BOARD’s current five-

year plan and will prepare or cause to be prepared with BOARD approval a five-year plan for the 

Elizabethton City School System. The annual plan and five-year plan shall be completed prior to 
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and used in connection with the annual budget by each school and for the Elizabethton City 

School System. 

D. SYSTEM UNITY. The DIRECTOR shall strive for unity within the school system to ensure 

that all elementary, middle school, and high school programs support and complement each 

other. He shall require consistent and equitable allocation of funds, personnel, and other resources 

to all programs within the school system to preclude dominance by any one or more groups and 

to provide a complete program for the Elizabethton City School System. 
 

10. PERFORMANCE EVALUATION. The BOARD shall annually conduct a review of the 

DIRECTOR'S performance.  All members of the BOARD shall participate in the evaluation process.  
 

The annual evaluation process will focus on the DIRECTOR'S performance as DIRECTOR of the 

Elizabethton City School System, progress toward goals established by the BOARD and the 

DIRECTOR; the working relationship of the DIRECTOR with the BOARD, administrative staff, 

teachers, students, and the community at large; and any other matters relative to the employment and 

performance of the DIRECTOR. The BOARD'S Chair shall be responsible for seeing that the 

evaluation process is followed and for reviewing the evaluation with the DIRECTOR. 
 

The BOARD may conduct a special performance review of actions of the DIRECTOR at any time 

during the duration of this agreement if deemed necessary by the Board. 
 

11. REFERRALS TO DIRECTOR. The BOARD, collectively or individually, shall promptly refer to 

the DIRECTOR all issues, concerns and suggestions called to their attention relative to DIRECTOR 

or the School System for the DIRECTOR'S study and recommendations. 
 

12. OUTSIDE ACTIVITIES. The DIRECTOR shall devote his time, attention, and energy to the 

business of the School System. He may lecture, engage in writing activities and speaking 

engagements, and engage in other activities so long as those outside activities do not interfere with 

the duties of the DIRECTOR. The determination of the BOARD as to whether such other activities 

interfere with the discharge of DIRECTOR'S duties and responsibilities hereunder shall be 

conclusive. 
 

13. PROFESSIONAL STATUS. The DIRECTOR hereby affirms that he is not under contract with 

another Board of Education covering any of the same contract term as is covered by this contract. 
 

14. CRIMINAL BACKGROUND CHECK. In accordance with the requirements of TCA § 49-5-

413, the DIRECTOR agrees to the release of all investigative records to the BOARD for examination 

for the purpose of verifying the accuracy of criminal violation information as required by TCA 49-5-

406(a) (1) (A); and, the DIRECTOR agrees to supply a fingerprint sample and submit to a criminal 

history record check to be conducted by the Tennessee bureau of investigation. The costs incurred 

for this investigation shall be paid by the BOARD. 
 

15. CONTRACT TERMINATION. 

A. MUTUAL AGREEMENT. This Employment Contract may be terminated by mutual 

agreement of the parties, or by the retirement or death of the DIRECTOR. 

B. FOR CAUSE. This Employment Contract may be terminated by the BOARD for cause upon 

grounds which may include, but not be limited to the following: inefficiency; unprofessional 

conduct; incompetence; insubordination; neglect of duty; immorality; improper personal gain; 
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the use of alcohol or a controlled substance which materially impairs the DIRECTOR'S ability 

to effectively perform his duties and obligations hereunder; DIRECTOR's admission or 

conviction in a court of law of any crime or offense that constitutes a felony in the jurisdiction 

involved; DIRECTOR'S violations of the policy and procedures of the BOARD or of the 

requirements of state and federal law; DIRECTOR'S breach or default of a material provision of 

this Contract and such breach remains uncorrected for a period of ten (10) days after receipt by 

DIRECTOR of written notice by the BOARD of such breach or default; or other good and just 

cause. Additionally, this Contract shall terminate upon the DIRECTOR'S inability to perform the 

essential functions of his position because of a physical or mental disability with or without 

reasonable accommodation. The parties agree that an accommodation is not reasonable if it 

causes the BOARD undue hardship. If the BOARD terminates the Contract for cause, the 

DIRECTOR shall be entitled to no further benefits or compensation. 

The process of such termination shall include the Director’s right to written charges as 

determined by the Board, notice of hearing before the Board, and notice of the right to 

be present and to be heard, to be represented by Counsel and to present through 

witnesses any testimony relevant to the issue.  If the Director of Schools chooses to be 

accompanied by legal counsel at the hearing before the Board, he will assume the cost 

of his legal expenses.  

C. REMOVAL FROM OFFICE. This Contract shall be terminated if the State Board of 

Education, in accordance with the provision of Title 49, Chapter 1 of the Tennessee Code 

Annotated orders the removal of the DIRECTOR. If such removal is ordered, the DIRECTOR 

shall be entitled to no further benefits or compensation under the terms of this Contract. 

D. UNILATERAL TERMINATION BY DIRECTOR. The DIRECTOR may terminate this 

contract at any time by giving the BOARD forty-five (45) days written notice of his resignation 

or retirement. In the event of such termination, the DIRECTOR shall be entitled to the salary and 

benefits unpaid through the effective date of resignation or retirement. 
 

16. ASSIGNMENT. Neither this Contract nor any duties or obligations under this Contract may be 

assigned by either party to any other person, agency or corporation. 
 

17. ENTIRE AGREEMENT OF THE PARTIES. This Contract supersedes any and all agreements, 

either oral or written, between the parties hereto with respect to the rendering of services by 

DIRECTOR and contains all of the covenants and agreements between the parties with respect to the 

rendering of such services in any manner whatsoever. Each party to the Contract acknowledges that 

no representations, inducements, promises, or agreements, orally or otherwise, have been made by 

any party, or anyone acting on behalf of any party, which is not embodied herein, and that no other 

agreement, statements, or promises not contained in this Contract shall be valid or binding. 
 

18. AMENDMENTS.  Any modification to this contract shall be made by mutual agreement of the 

parties hereto, reduced to writing, signed, and appended to the original contract.  Neither party shall 

be bound by any oral representation concerning modification of this contract. 
 

19. SEVERABILITY. If any provision in this Contract is held by a court of competent jurisdiction to 

be invalid, void, or unenforceable, the remaining provisions shall nevertheless continue in full force 

without being impaired or invalidated in any way thereby. 
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20. CONTROLLING LAW AND JURISDICTION. This Contract will be governed by and 

construed in accordance with the laws of the State of Tennessee. In the event of litigation, arising 

from a breach or enforcement of this agreement, the parties hereto agree that the proper jurisdiction 

and venue shall rest with the trial courts of Carter County, Tennessee. 
 

21. HEADINGS. The headings contained in this Contract are for convenience only and shall in no 

manner be construed as a part of the Contract. 
 

22. COUNTERPARTS. This Contract may be executed in any number of counterparts, each of which 

when so executed shall be deemed to be an original, but all such counterparts shall together constitute 

but one and the same instrument 

 

Dated this the _______day of ______________, 2022 

 

       _______________________________________ 

       Eddie Pless 

       CHAIR, BOARD OF EDUCATION, 

       ELIZABETHTON CITY SCHOOLS 

 

 

       _______________________________________ 

       Richard VanHuss 

       DIRECTOR OF SCHOOLS 

 

 

       _______________________________________ 

       EXECUTIVE SECRETARY 



Invoice
Invoice number DEBFD820-0004
Date of issue June 3, 2022
Date due June 17, 2022

BAMWX LLC
PO Box 454
Bargersville, Indiana 46106
United States
+1 317-560-8122
info@bamwx.com

Bill to
Elizabethton City Schools -
Director of Schools
richard.vanhuss@ecschools.net

$2,430.00 due June 17, 2022
Pay online

Richard,

I am so grateful to earn your guys' business going forward over the next few years! You all have been great to partner with, 
please let me know at any time how we can better serve you all.

I've made this invoice and will make your service active through July 1, 2025.

Description Qty Unit price Amount

3 Year Deal - Enhanced Weather Porthole Access 1 $2,430.00 $2,430.00

Subtotal $2,430.00

Total $2,430.00

Amount due $2,430.00

 

Pay with ACH or wire transfer
Bank transfers, also known as ACH payments, can take up to five business
days. To pay via ACH, transfer funds using the following bank information.

Bank name WELLS FARGO BANK, N.A.
Routing number 121000248
Account number 40630100002285177
SWIFT code WFBIUS6S

DEBFD820-0004 · $2,430.00 due June 17, 2022 Page 1 of 1

https://invoice.stripe.com/i/acct_1GBDhPIub9TO3O1S/live_YWNjdF8xR0JEaFBJdWI5VE8zTzFTLF9Mb0FxU1VaU09UcTVHSzBCM3cwV3ZpRXJaZUFFR2J2LDQ0Nzk2MjM50200zWPCi2fW?s=pd


(To be filled in during 

Annual Reporting)

(To be filled in during 

Annual Reporting)

(To be filled in during 

Annual Reporting)

Milestone 
Alignment

Item Description & Relevance to 
Milestone(s)

Cost Breakdown (Quantity, 
Term, etc)

Budget Category 
(Select One) 

July-December 
2022 Budget

July-December 
2022 Actuals

January-June 
2023 Budget

January-June 
2023 Actuals

Total 2022-23 
Budget

Total 2022-23 
Actuals

All with special 
emphasis on 1 Program Director

Salary $73,185 * 1.0 FTE = 
$73,185 Taxes and benefits - 
$73,185*.332322% = 
$24,320.99= $97,506.00 Personnel $48,753.00 $48,753.00 $97,506.00 $0.00

Help with many 
with special 

emphasis on 9 Director of Partnerships

Salary $53,460 * 1.0 FTE = 
$53,460 Taxes and benefits - 
$53,460 * .347961% = 
$18,601.00 = $72,062 Personnel $36,031.00 $36,031.00 $72,062.00 $0.00

6, 7, and 8 Instructional Technology Coach

Salary $59,030 * 1.0 FTE = 
$59,030 Taxes and benefits - 
$59,030 * .304523% = 
$17,976 = $77,006.00 Personnel $38,503.00 $38,503.00 $77,006.00 $0.00

1 and 5 Special Projects Leads

Student voice, social media, 
roundtables, lunch meetings, 
work with school board liaison, 
etc. Personnel $5,000.00 $5,000.00 $10,000.00 $0.00

1 and 5 Culture wall integration
printable materials, PD, 
challenge coins, booklets, etc. 

Instructional Materials 
& Tools $1,500.00 $0.00 $1,500.00 $0.00

2 and 3 Staff training on culture wall
printable materials, PD, 
challenge coins, booklets, etc. Professional Learning $1,500.00 $0.00 $1,500.00 $0.00

1, 5, and 8 Student ambassador program

School shirt/uniform,  
exploratory trips to learn from 
other schools, booklet, 
lanyard, etc. 

Instructional Materials 
& Tools $4,000.00 $0.00 $4,000.00 $0.00

1, 2, 3, and 4 Faculty feedback sessions
Printable materials, PD 
materials, lunch, etc.  Professional Learning $2,400.00 $2,400.00 $4,800.00 $0.00

1, 2, 3, 4, 8, and 
9 Professional learning center

staffing, technology, signage, 
printable materials, branding, 
etc. Professional Learning $26,196.00 $26,196.00 $52,392.00 $0.00

2, 3, and 5 Staff learning opportunities
PD, conferences, school visits, 
etc. Professional Learning $4,000.00 $0.00 $4,000.00 $0.00

3 and 4 Academic pilot of integrated core class
Supplies, curriculum, project 
supports and materials, etc. 

Instructional Materials 
& Tools $1,500.00 $0.00 $1,500.00 $0.00

1, 5, and 7 Cyclone experience support

Community learning trips, 
guest speakers, buses, 
drivers, substitutes, etc. 

Instructional Materials 
& Tools $1,000.00 $0.00 $1,000.00 $0.00

5, 6, 7, and 8 CPAG support Printable materials, luncheon, culture wall items, etc. Professional Learning $2,500.00 $2,500.00 $5,000.00 $0.00

3, 8, and 9 Expand once a cyclone program
Printable materials, Mentors, 
culture mall mateirals, etc. 

Instructional Materials 
& Tools $1,500.00 $1,500.00 $3,000.00 $0.00

5, 6, 7, and 9 Life Design support
5 Exploratory college trips, bi-
weekly community exploration 

Instructional Materials 
& Tools $1,000.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

1, 5, and 8 Industry trips
buses, drivers, substitute 
teachers, etc. 

Instructional Materials 
& Tools $500.00 $500.00 $1,000.00 $0.00

1, 5, and 8 Cyclone experience career day Mentors, speakers, etc. 
Instructional Materials 
& Tools $500.00 $0.00 $500.00 $0.00

5, 6, and 8 Tuffy's cafe support
signage, printabel materials, 
compueter/register, uniforms, 

Instructional Materials 
& Tools $3,000.00 $0.00 $3,000.00 $0.00

1, 3, and 7 Project support 
Various classroom materials to 
support student projects

Instructional Materials 
& Tools $5,000.00 $5,000.00 $10,000.00 $0.00

2, 4, 7, 8, and 9 Leadership support./Jeff McClelan

2 school visits, unlimited online 
and phone 
supports/consultations Consultants $0.00 $6,180.00 $6,180.00 $0.00

6 Technology supports

Continued support for 
integration of tech tools and 
platforms that allow students 
to learn to manage their own 
time and learning

Instructional Materials 
& Tools $12,500.00 $0.00 $12,500.00 $0.00

1, 2, and 9 Printable materials

literature, educational and 
promotional materials used 
with staff, students, and 
community around contuing 
school transition to a more 
learner-centered model

Instructional Materials 
& Tools $5,000.00 $0.00 $5,000.00 $0.00

2 and 4 PD Materials

Literature and supports for 
staff as they continue 
transition to more student-
centered and authenitc 
learning experiences

Instructional Materials 
& Tools $3,090.99 $0.00 $3,090.99 $0.00

1 and 7 Intervention/grad coach
Interventionist to work with at 
risk students Personnel $10,620.00 $10,620.00 $21,240.00 $0.00

3 and 6 Collaborative furniture

Conintued support to help 
facilitate the instructional 
design to accomodate more 
learner centered instruction Facilities $22,500.00 $0.00 $22,500.00 $0.00

8 Student learning opportunities

opporuntunites for studetns to 
travel to present about their 
learning while expandin k-12 
pathways

Instructional Materials 
& Tools $4,000.00 $0.00 $4,000.00 $0.00

2, 3, 4, and 9 Leadership team 
11 teachers at $500 for PD, 
resources, etc. Professional Learning $5,500.00 $0.00 $5,500.00 $0.00

2 and 3 Dept. training to align curiculum to grad comps. 

Time and resources for core 
subject teachers to evalaute 
ways to incorporate more 
learner-centered models into 
classroom instruction Professional Learning $2,500.00 $2,500.00 $5,000.00 $0.00

2 and 4

Expansion of the teacher mentor 
program to a multi-year tiered system of 
continually development, feedback, and 
improvement. 

Time, training, materials, and 
outside consultants to help 
teachers at the department 
level align their curriculum to 
learner centered practices. 16 
teachers at $250 Professional Learning $2,000.00 $2,000.00 $4,000.00 $0.00

3, 6, 7 , and 11  

Creation of student audio-visual 
leadership program to help students 
develop technology capacities and build 
K-16 pathways while integrating 
community into the school through 
technology, streaming, communication, 

$3,000 for each semester for 
adult experts to work with 
students to develop this 
program plus expenses

Instructional Materials 
& Tools $3,000.00 $3,000.00 $6,000.00 $0.00

$255,093.99 $0.00 $190,683.00 $0.00 $445,776.99 $0.00
Total to be 
disbursed by XQ: $424,238

2022-23  XQ Annual Grant Budget 

Elizabethton High School



Milestone 
Alignment Item Description & Cost Breakdown (Quantity, 

Budget 
Category 

Total 2021-22 
Budget

All 1.0 FTE principal for school Salary $150,000 * 1.0 FTE = Personnel $86,250.00
1c Facility rental costs for $12,000*12 months = Facilities $72,000.00

2b, 3a To support teaching for Additional pay for teachers: Professional Learning$80,000.00
2b, 3a To support teaching for 

Consultant [name if available] 
PD fee: $75,000 Consultants $75,000.00

2a, 4a To create a cutting edge Construction costs - labor Facilities $2,500.00
3b, 5a Work-ready curriculum Fee for provider: $45,000 Instructional Materials & Tools$45,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$471,500.00

2021-22 XQ Annual Grant Budget
Partner Name



(To be filled in during Annual Reporting)Total 2021-22 
Actuals

$0.00



1 

Performance Milestones, July 1, 2022 - June 30, 2023 
Elizabethton High School 

  
During the 2022-23 school year, the the School will continue to fulfill the mission and vision set 
forth in the original XQ Grant/Super School Application as summarized below: 
 

The Bartleby program at Elizabethton High was originally created by a team comprising 
23 students. Guided by three teachers, the student team used their sociology class to 
research the history of public high school in America and author a plan for a new 
student-centered high school. Elizabethton piloted the students’ plan by creating two 
courses in 2017-18: one on community improvement, through which students work with 
community partners to address local needs, and one on entrepreneurship, which 
includes seed money so students can create their own ventures. The Bartleby program 
was such a success that the district is now expanding it to reach all high school 
students, and student voice remains a key driver. 

  
General Requirements 
The School shall be, and shall remain at all times, in compliance with all local, state, federal 
laws and regulations relating to the operation of the School. These requirements include, but 
are not limited to, maintaining daily student attendance records, discipline incidents records, 
academic transcript records and requirements for grade promotion and graduation, 
documenting annual retention rates, maintaining a four-year graduation rate and ensuring 
students receive credit hours required for graduation. 
  
The School is committed to providing a workplace that is free from unlawful discrimination and 
complies with all applicable federal, state and local anti-discrimination laws, including without 
limitation regarding fair employment and business practices. The School represents and 
warrants that we strictly prohibit and do not tolerate discrimination against employees or any 
other covered persons on the basis of any characteristics protected under federal, state or local 
law, including without limitation, race, color, ancestry, national origin, disability, sex, gender, or 
sexual orientation. The School further represents and warrants that the school prohibits and 
does not tolerate unlawful discrimination against any employees or covered persons who are 
perceived to have any protected characteristic or who associate with a person who has, or is 
perceived to have, any protected characteristic. 
  
In the event there are no in person classes for the 2022-23 school year, the School and XQ will 
update performance milestones and budget accordingly. 
  
The School will also meet the following performance milestones: 
 
Operations & Sustainability 
 
Design Principle: Strong Mission & Culture 



2 

1. By June 30th, 2023, the School will implement strategies to build buy-in regarding the 
school’s culture, including educating students and staff on what it means and how it 
applies to their lives and learning experiences. 

2. By June 30th, 2023, the School will develop, document, and implement strategies and 
practices for creating a culture of learning amongst the School’s teachers. 

 
Design Principle: Meaningful, Engaged Learning 

3. By June 30th, 2023, the School will develop and document strategies and exemplar 
learning experiences that provide students with more engaging and hands-on learning 
experiences in core classrooms, and implement structures to support all teachers in 
engaging with these strategies and exemplars. 

4. By June 30th, 2023, the School will develop, document and implement structures that 
give teachers time and space to collaborate and share feedback with one another. 

 
Design Principle: Caring, Trusting Relationships 

5. By June 30th, 2023, the School will develop, document and implement structures to 
create a shared sense of belonging for all students. 

 
Design Principle: Youth Voice and Choice 

6. By June 30th, 2023, the School will develop and pilot structures and strategies for 
teaching students how to better manage their work by giving them more autonomy over 
their time.  

7. By June 30th, 2023, the School will develop and pilot practices designed to foster 
student choice in what they are learning, including codifying and communicating to 
students how badging opportunities provided by the School allow them to select from a 
variety of learning pathways. 

 
Design Principle: Smart Use of Time, Space & Tech 

8. By June 30th, 2023, the School will develop and implement practices and structures to 
allow all students to engage in learning outside of the walls of their classrooms, including 
the expansion of internship opportunities. 
 

Design Principle: Community Partnerships 
9. By June 30th, 2023, the School will have established a regularly recurring schedule of 

visits from community partners, available to all students, in which the community partner 
leads discussions, lessons, units, projects, and other learning opportunities. 
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1 The Director of Schools shall be responsible for developing, maintaining, and acquiring board 
2 approval of the district Emergency Preparedness Plan,1 which shall include procedures for bomb 
3 threats, civil disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, and 
4 medical emergencies.

5 The principal of each school shall develop and implement emergency preparedness drills which shall 
6 be approved by the Director of Schools. When appropriate, such drills shall be held in conjunction with 
7 emergency response agencies. These procedures shall be in written form and distributed to all staff, 
8 students, and parents.

9 FIRE AND SAFETY DRILLS

10 The principal shall ensure that one (1) fire drill requiring full evacuation is given every thirty (30) 
11 school days, with two (2) fire drills occurring during the first thirty (30) full days of the school year. 
12 Additionally, he/she shall ensure that four (4) fire safety educational announcements are conducted 
13 throughout the year.2 

14 The principal shall ensure that three (3) additional safety drills are given during the school year.3 These 
15 drills may cover inclement weather, earthquakes, armed intruders, or other emergency drills that do not 
16 require full evacuation. A record of all fire or safety drills, including the time and date, shall be kept in 
17 each school's office.3

18 ARMED INTRUDER DRILLS

19 The director of schools or his/her designee principal shall ensure that each school safety team conducts 
20 at least one (1) armed intruder drill annually in coordination with local law enforcement.4

21 AED DRILLS

22 Any All schools with an AED shall conduct a CPR and AED drill to ensure students are aware 
23 awareness of the steps that must shall be taken in the event of a medical emergency. The principal shall 
24 be responsible for ensuring ensure that the drill occurs.5

25 The principal shall regularly check the quantity, locations, and conditions of fire extinguishers and 
26 shall give all school personnel instructions on how to properly use fire extinguishers.

27 The Director of Schools shall develop the necessary administrative procedures on AED and CPR 
28 training, planning, notification, and maintenance to comply with state law.

29

Commented [MN1]:  From TSBA:  School districts are now 
required to conduct at least one virtual learning drill each year per 
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1 MEDICAL EMERGENCIES/PANDEMIC FLU

2 In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate 
3 and consult with the local and state health departments and other local emergency or healthcare 
4 providers in protecting students and the community from further infection. The Director of Schools 
5 shall develop procedures for health emergencies in accordance with state law. and regulations.6

6 REMOTE LEARNING DRILLS7

7 At least once each school year, a remote learning drill shall be conducted. The drill shall accurately 
8 reflect how students will transition to remote learning in the event of a disruption to school operations. 
9 Students shall not be asked or required to transition to remote learning at any time during the drill.

10

_____________________________ _____________________________

Legal References Cross References

1. TRR/MS 0520-1-3-.03(18)
2. Public Acts of 2017, Chp. No. 451
3. TCA 68-102-137(b), (f)
4. Public Acts of 2017, Chp. No. 313
5. TCA 49-2-122(b)(2)(A)
6. Tennessee Department of Health Pandemic Influenza 

Response Plan, 
http://health.state.tn.us/ceds/PDFs/2006_PanFlu_Plan.pdf

Emergency Closings 1.8011
Community Use of School Facilities 3.206

_____________________________ _____________________________

Legal References Cross References

7. TRR/MS 0520-01-02-.30(2); TCA 49-6-804; TCA 49-6-
805(8)

8. TCA 68-102-137(b)
9. TCA 68-102-137(f)
10. TCA 49-6-807
11. TCA 49-2-122; TCA 49-6-1208
12. TCA 49-6-3004(a), (e); TCA 49-5-404
13. Public Acts of 2022, Chapter No. 936

Emergency Closings 1.8011
Safety 3.201
Community Use of School Facilities 3.206
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1 An unmanned aircraft system (Drone) means a powered, aerial vehicle that:

2 1. Does not carry a human operator and is operated without the possibility of direct human 
3 intervention from within or on the aircraft;
4
5 2. Uses aerodynamic forces to provide vehicle lift;
6
7 3. Can fly autonomously or be piloted remotely; and
8
9 4. Can be expendable or recoverable.1

10 Appropriate Use 

11 Visitors and unsupervised students are prohibited from operating drones on district property. District 
12 personnel are authorized to use aerial drones upon approval of the director of schools.

13 Staff members, students, coaches, sponsors, or parents representing the district or any of its affiliated 
14 clubs shall operate any and all district drones in accordance with this policy and all applicable Federal 
15 Aviation laws and regulations such as the FAA Modernization and Reform Act of 2012.2 This includes 
16 any additional certifications or authorizations that may be required from the Federal Aviation 
17 Administration based on the drone’s intended use.3

18 The following guidelines must be adhered to by anyone flying a drone on district property:
19
20 1. All drones operating on district property must weigh no more than 55 lbs.
21
22 2. Operators must not operate a drone within five (5) miles of any airport without prior 
23 notification and confirmation from airport authorities.
24
25 3. Operators must not operate a drone above an altitude of 400 feet above ground level and remain 
26 clear of surrounding obstacles.
27
28 4. Operators must maintain safe control and line of sight with the drone during all stages of 
29 operation.
30
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1 5.  Operators must maintain a safe operating distance from crowds and ensure drone operations do 
2 not interfere with manned aircraft operations.
3
4 6. Data collected by a drone can only be used for hobby (educational) purposes and may not be 
5 sold for profit. 
6
7 7. If there is a plan to fly drones over property that is not owned by the district, the director of 
8 schools shall first obtain written permission from the owner of the property at issue. District 
9 personnel operating drones on property not owned by the district must adhere to all 

10 requirements of this policy.3
11
12 8. Operators assume all risk of damage to property and bodily injuries that may occur due to 
13 unsafe operation of district owned drones.

14 Inappropriate Use

15 Inappropriate use of drones includes, but is not limited to, the following:

16 1. Violating any local, state, or federal statutes or regulations;
17
18 2. Taking pictures of property or persons without consent;4

19
20 3. Violating safe operating protocols as defined in drone user manual and classroom guidelines;
21
22 4. Failing to follow a district policy while using the district’s drone technology or failing to follow 
23 any other policies or guidelines established by district administrators or their designees; and
24
25 5. Harassing, defined as persistently annoying of another, interfering with another’s work, 
26 insulting, or attacking others.

27 Violations

28 District staff shall monitor for inappropriate use of district drone technology as defined by this policy.  
29 Violators may be subject to disciplinary action, up to an including suspension and/or expulsion for 
30 students or suspension and/or termination for employees.
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_____________________________ _____________________________

Legal References Cross References

1. TCA 39-13-609(b)
2. FAA Modernization and Reform Act of 2012, 

Public Law 112-95 § 336 (112th Congress, 2d 
session).

3. FAA Modernization and Reform Act of 2012, 
Public Law 112-95 § 333 (112th Congress, 2d 
session); 14 CFR § 21

4. TCA 39-13-903(a)(3) 
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1 General

2 The Elizabethton City Schools virtual education program is a course or series of courses offered by a 
3 school district to provide students a broader range of educational opportunities through the use of 
4 technology. Utilizing this program is temporary and shall not replace a student’s regular instructional 
5 program.1 

6 Class size ratios for the virtual education program shall comply with the requirements as outlined in 
7 state law.2 

8 Virtual education programs3 shall be made available to students for the following purposes:

9 1. Academic remediation, enrichment, or providing students access to a wider range of courses;
10
11 2. Continuity of educational service for students who are homebound;4

12
13 3. Continuity of educational service for students who are quarantining;5 
14
15 4. Continuity of educational service for students enrolled in an alternative school;6 or
16
17 5. Continuity of educational service when the district utilizes remote instruction due to dangerous 
18 or extreme weather conditions, a serious outbreak of illness affecting or endangering students 
19 or staff, or during the administration of end of course examinations or other examinations as 
20 allowed per state law.7

21 ELIGIBILITY AND PARTICIPATION REQUIREMENTS

22 Students shall be eligible to utilize a virtual education program if participating in one of the above 
23 educational opportunities. The following factors shall also be taken into consideration when 
24 determining eligibility:

25 1. Attendance;
26
27 2. Grades; 
28
29 3. Technology survey; and
30
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1 ATTENDANCE

2 Student attendance in the virtual education program shall adhere to the general requirements of board 
3 policy 6.200 and any relevant administrative procedures. 

4 Methods of confirming student attendance shall include two or more of the following:

5 1. Students participating in a phone call with a teacher, with parent/guardian support as 
6 appropriate for the age of the student;
7
8 2. Students participating in synchronous virtual instruction;
9

10 3. Students completing work in a learning management system;
11
12 4. Students submitting work via hard-copy or virtual formats; or
13

14 REMOVAL FROM VIRTUAL EDUCATION PROGRAM

15 A student may be removed from the virtual education program or denied future enrollment in a virtual 
16 education program based on disciplinary issues, attendance issues, or poor academic performance. 

17 Before a student is removed based on poor academic performance, the following interventions shall 
18 occur:

19 1. Notification of parent/guardian;
20
21 2. One-on-one assessment conducted by the principal/designee regarding any learning needs and 
22 academic performance; and
23

_____________________________ _____________________________

Legal References Cross References

1. TRR/MS 0520-01-03-.05(2)
2. TCA 49-1-104(h); State Board of Education Policy 

3.206
3. TCA 49-16-101; TRR/MS 0520-01-03-.05(2)(a)
4. TRR/MS 0520-01-02-.10; TRR/MS 0520-01-09-.07
5. TRR/MS 0520-01-13-.01(1)(d)(1)

Emergency Closings 1.8011
Homebound Instruction 4.206
Credit Recovery 4.210
Alternative Education 6.319
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6. TRR/MS 0520-01-02-.09; Public Acts of 2022, 
Chapter No. 960

7. Public Acts of 2022, Chapter No.  897
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1 General

2 The Director of Schools may hire a retired individual if certain conditions are met as provided for in 
3 state law. 

4 EMPLOYMENT CONTRACTS FOR UP TO 120 DAYS

5 Teachers who retire under the Tennessee Consolidated Retirement System (TCRS) may be employed 
6 for up to one hundred twenty (120) days per year without loss of retirement benefits. Retired teachers 
7 may substitute teach for additional days if the Director of Schools certifies in writing to the Division of 
8 Retirement that no other qualified personnel are available to substitute teach.1 

9 EMPLOYMENT CONTRACTS FOR ONE YEAR

10 The Director of Schools may employ teachers retired for at least one (1) year for full-time employment 
11 as a kindergarten through twelfth (K-12) grade teacher on a year-to-year basis. Retirement benefits will 
12 not be lost or suspended under certain conditions which include, but are not limited to, the following:2

13 1. The Director of Schools of the employing district shall certify in writing that no other qualified 
14 individuals are available to fill the position; 
15
16 2. The Commissioner of Education shall certify that the employing school district serves an area 
17 that lacks qualified teachers to serve in the position to be filled; 
18
19 3. The retired teacher shall hold a valid license and shall not be entitled to tenure status; 
20
21 4. The retired teacher shall not be eligible to accrue additional retirement benefits, accrue leave, or 
22 receive medical insurance coverage; and 
23
24 5. The salary paid to the retired teacher shall not be less than the rate of compensation set by the 
25 Board for teachers with no experience filling similar positions or more than eighty-five percent 
26 (85%) of the rate of compensation set by the Board for teachers with comparable training and 
27 years of experience filling similar positions.

Commented [MN1]:  From TSBA:  Due to the increased 
vacancies across the state, the General Assembly passed Public 
Chapter 821 – allowing an additional option for employment of 
retirees to fill these roles. To clarify the options for employing 
retirees, we have created model policy 5.119. Additionally, 
information on retirees has been removed from 5.200, 5.201, and 
5.701 to help provide clarity. 
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1 ADDITIONAL EMPLOYMENT OPTION FOR RETIREES3

2 Retired members of TCRS or a similar system may be offered reemployment for up to one (1) year as 
3 a kindergarten through twelfth (K-12) grade teacher, substitute teacher, or bus driver under the 
4 following conditions:

5 1. The retired member has been retired for at least sixty (60) calendar days;
6
7 2. The retirement benefit payable to the retired member is reduced to seventy percent (70%) of the 
8 retirement allowance;  
9

10 3. The retired member’s employment can’t be longer than a one (1) year period; however, the 
11 retired member can be reemployed for additional one (1) year periods; 
12
13 4. The retired member is not drawing disability retirement benefits; and
14
15 5. The retired member can’t accrue additional retirement benefits.

16 The Director of Schools shall notify TCRS of the member’s reemployment and certify in writing that 
17 the retired member has the required experience and training for the position and that no other qualified 
18 persons are available to fill the position. 

19 Once the retired member is hired by the district, the district shall pay TCRS as prescribed by state law. 
20 The school district shall pay to TCRS during the period of reemployment the greater of (1) a payment 
21 equal to the amount the school district would have contributed to TCRS; or (2) an amount equal to five 
22 percent (5%) of the retired member’s pay rate.

_____________________________ _____________________________

Legal References Cross References

1. TCA 8-36-805
2. TCA 8-36-821
3. Public Acts of 2022, Chapter No. 821

Application and Employment 5.106
Substitute Teachers 5.701
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1 SUSPENSION PENDING AN INVESTIGATION1

2 The Director of Schools may suspend a teacher at any time that may seem necessary, pending 
3 investigation, or final disposition of a case before the Board or an appeal.  If the matter under 
4 investigation is not the subject of an ongoing criminal investigation or a Department of Children's 
5 Services investigation, and if no charges for dismissal have been made, a suspension pending 
6 investigation shall not exceed ninety (90) days in duration. Under no circumstances shall the Director of 
7 Schools suspend a teacher with pay. If vindicated or reinstated, the teacher shall be paid full salary for 
8 the period of suspension.

9 SUSPENSION OF THREE DAYS OR LESS2,3

10 The Director of Schools/designee may suspend a teacher for incompetence, inefficiency, neglect of duty, 
11 unprofessional conduct, and insubordination. Before a teacher is suspended, he/she shall be: (1) provided 
12 with written notice, including the reasons for the suspension along with an explanation of the evidence; 
13 (2) given an opportunity to respond to the Director of Schools at a conference, if requested within five 
14 (5) days; and (3) given a written decision of the suspension within ten (10) days. Both parties may be 
15 represented by counsel at the conference, which shall be recorded.

16 Under no circumstances shall a Director of Schools suspend a tenured teacher with pay.  If reinstated, 
17 the tenured teacher shall be paid full salary for the period of suspension, unless suspension without pay 
18 is deemed to be an appropriate penalty.

19 DISMISSAL OR SUSPENSIONS GREATER THAN THREE DAYS4

20 When a tenured teacher is charged with offenses that may justify dismissal or a suspension greater than 
21 three (3) days, the charges shall be made in writing, specifically stating the offenses that are charged, 
22 and shall be signed by the party or parties making the charges.

23 If, in the opinion of the Board, the charges are of such nature as to warrant the dismissal or a suspension 
24 greater than three (3) days of the teacher, the Director of Schools shall give the teacher a written notice 
25 of this decision, a copy of the charges against the teacher, and a copy of a form provided by the 
26 Commissioner of Education advising the teacher of his/her legal duties, rights, and recourse.

27 A tenured teacher who has been given notice of charges against him/her may within thirty (30) days after 
28 receipt of notice give written notice to the Director of Schools of his/her request for a hearing. 

29 The Director of Schools shall, within five (5) days after receipt of request, assign a hearing officer from 
30 the list maintained by the Board. 

Commented [MN1]:  From TSBA:  Due to the increased 
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1 The Board shall maintain a list of qualified individuals who have indicated a willingness to act as 
2 impartial hearing officers as defined under Tennessee law.  

3 The hearing officer shall notify the parties, or their attorney, of the officer’s assignment and direct the 
4 parties or the attorneys for the parties, or both, to appear before the hearing officer for simplification of 
5 issues and the scheduling of the hearing. That hearing shall be set no later than thirty (30) days following 
6 receipt of the initial request for a hearing. In the discretion of the hearing officer, all or part of any 
7 prehearing conference may be conducted by telephone if each participant has an opportunity to 
8 participate, be heard, and to address proof and evidentiary concerns. The hearing officer is empowered 
9 to issue appropriate orders and to regulate the conduct of the proceedings.

10 Either party may appeal to the Board an adverse ruling by giving written notice of appeal within ten (10) 
11 working days of the hearing officer’s delivery of the hearing officer’s written findings and conclusions. 
12 The Director of Schools shall prepare a copy of the proceedings, including all transcripts and evidence, 
13 documentary or otherwise, and transmit the same to the Board within twenty (20) working days of the 
14 receipt of the notice of appeal.

15 The Board shall hear the appeal on the record, and no new evidence may be submitted by either party. 
16 The appealing party may appear before the Board to argue why the adverse ruling should be overturned. 
17 In no event should such argument last more than fifteen (15) minutes unless the Board votes to extend 
18 additional time. At the conclusion of the hearing, any member of the Board may vote to sustain the 
19 decision of the hearing officer, send the record back for additional evidence, revise the penalty, or reverse 
20 the decision. The Board shall render its decision within ten (10) working days after the conclusion of the 
21 hearing. In the event the decision of the Board is appealed to the chancery court, the Board shall transmit 
22 the entire record prepared by the Director of Schools and reviewed by the Board to the chancery court 
23 for its review.

24 RESIGNATION 

25 A teacher shall give the Director of Schools notice of resignation at least thirty (30) days before the 
26 effective date of the resignation. A teacher who fails to give such notice, in the absence of justifiable 
27 extenuating circumstances, shall forfeit all tenure status. The Board may waive the thirty (30) days’ 
28 notice requirement and permit a teacher to resign in good standing.5

29 The conditions under which it is permissible to break a contract with the board are as follows:6

30 1. The incapacity on the part of the teacher to perform the contract as evidenced by the certified 
31 statement of a physician approved by the board; or    

32 2. The release by the Board of the teacher from the contract that the teacher has entered into with 
33 the Board.

34 Any teacher on leave shall notify the Director of Schools in writing at least thirty (30) days prior to the 
35 date of return if the teacher does not intend to return to the position from which he/she has taken leave. 
36 Failure to render such notice may be considered a breach of contract.7

37 Upon a breach of contract, the Board, upon a motion recorded in its minutes, may file a complaint with 
38 the State Board of Education and request the suspension of a teacher’s license. After the State Board of 
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1 Education has provided the teacher an opportunity for defense during a hearing, the State Board of 
2 Education may suspend the license for no less than thirty (30) days and no more than three hundred 
3 sixty-five (365) days.8

4 RETIREMENT

5 Retirement is a termination of services under conditions that will allow the teacher to draw benefits from 
6 retirement plans and/or Social Security benefits.  Teachers eligible for retirement benefits may elect to 
7 retire at any age according to the provisions of the retirement system.

8 Central office personnel shall assist teachers in securing retirement benefits; however, it shall be the 
9 responsibility of the retiring teacher to provide verification of eligibility in writing from Tennessee 

10 Consolidated Retirement System (TCRS) to the central office. It shall be the responsibility of the retiring 
11 teacher to file for benefits.

12 Teachers who retire under TCRS may be employed up to one hundred twenty (120) days per year without 
13 loss of retirement benefits. Retired teachers may substitute teach for additional days if the Director of 
14 Schools certifies in writing to the Division of Retirement that no other qualified personnel are available 
15 to substitute teach.9

16 The Director of Schools may employ teachers retired for at least one year for full-time employment as a 
17 kindergarten through twelfth (K-12) grade teacher on a year-to-year basis. Retirement benefits will not 
18 be lost or suspended under certain conditions which include, but are not limited to the following:10

19 1. The Director of Schools of the employing system shall certify in writing that no other qualified 
20 individuals are available to fill the position;

21 2. The Commissioner of Education must certify that the employing school district serves an area 
22 that lacks qualified teachers to serve in the position to be filled; 

23 3. The retired teacher must hold a valid license and shall not be entitled to tenure status; 

24 4. The retired teacher shall not be eligible to accrue additional retirement benefits, accrue leave, or 
25 receive medical insurance coverage; and 

26 5. The salary paid to the retired teacher shall not be less than the rate of compensation set by the 
27 Board for teachers with no experience filling similar positions, or more than eighty-five percent 
28 (85%) of the rate of compensation set by Board for teachers with comparable training and years 
29 of experience filling similar positions
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8

9

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-5-511(a)(3)
2. TCA 49-2-301(b)(1)(EE), TCA 49-5-512(d)
3. TCA 49-5-511(a)(2)
4. TCA 49-5-511—513 
5. TCA 49-5-508(a)
6. TCA 49-5-508(c)
7. TCA 49-5-706
8. TCA 49-5-411(b); Public Acts of 2021, Chapter No. 

493
9. TCA 8-36-805
10. TCA 8-36-821

Public Hearings 1.401
Teacher Tenure 5.117
Recommendations and File Transfers 5.203

_____________________________ _____________________________

Legal References Cross References

11. TCA 49-5-511(a)(3)
12. TCA 49-2-301(b)(1)(EE), TCA 49-5-512(d)
13. TCA 49-5-511(a)(2)
14. TCA 49-5-511—513 
15. TCA 49-5-508(a)
16. TCA 49-5-508(c)
17. TCA 49-5-706
18. TCA 49-5-411(b)
19. TCA 8-36-805
20. TCA 8-36-821

Public Hearings 1.401
Teacher Tenure 5.117
Recommendations and File Transfers 5.203
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1 SUSPENSION PENDING AN INVESTIGATION1

2 The Director of Schools may suspend a teacher at any time that may seem necessary, pending 
3 investigation, or final disposition of a case before the Board or an appeal. If the matter under investigation 
4 is not the subject of an ongoing criminal investigation or a Department of Children's Services 
5 investigation, and if no charges for dismissal have been made, a suspension pending investigation shall 
6 not exceed ninety (90) days in duration. Under no circumstances shall the Director of Schools suspend 
7 a non-tenured teacher with pay. If vindicated or reinstated, the non-tenured teacher shall be paid full 
8 salary for the period of suspension.

9 SUSPENSION OF THREE DAYS OR LESS2

10 A Director of Schools/designee may suspend a teacher for incompetence, inefficiency, neglect of duty, 
11 unprofessional conduct, and insubordination. Before a teacher is suspended, he/she shall be: (1) provided 
12 with written notice, including the reasons for the suspension along with an explanation of the evidence; 
13 (2) given an opportunity to respond to the Director of Schools at a recorded conference, if requested 
14 within five (5) days; and (3) given a written decision of the suspension within ten (10) days. Both parties 
15 may be represented by counsel at the conference, which shall be recorded.

16 Under no circumstances shall the Director of Schools suspend a non-tenured teacher with pay. If 
17 reinstated, the non-tenured teacher shall be paid full salary for the period of suspension unless suspension 
18 without pay is deemed to be an appropriate penalty.

19 DISMISSAL OR SUSPENSION GREATER THAN THREE DAYS2

20 The Director of Schools may dismiss or suspend for more than three (3) days any non-tenured teacher 
21 during the contract year for incompetence, inefficiency, insubordination, improper conduct, or neglect 
22 of duty after giving the non-tenured teacher, in writing, due notice of the charges.

23 The Director of Schools shall give the non-tenured teacher an opportunity for a full and complete hearing 
24 before an impartial hearing officer.

25 The Board will appoint an impartial hearing officer to conduct such hearings. The hearing officer will 
26 hear the case, and the teacher shall have the right to: 

27 1. Be represented by counsel;
28 2. Call and subpoena witnesses; 
29 3. Examine all witnesses; and 
30 4. Require that all testimony be given under oath.
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1 Factual findings and decisions in all dismissal cases shall be reduced to written form and delivered to the 
2 affected teacher within ten (10) working days following the close of the hearing. The teacher may appeal 
3 the decision to the Board within ten (10) working days of the hearing officer rendering the written 
4 decision to the teacher. Written notice of appeal to the Board shall be given to the Director of Schools. 
5 Within twenty (20) working days of receipt of notice, the Director of Schools shall prepare a copy of the 
6 proceedings, including all transcripts and evidence, documentary, or otherwise, and provide the Board a 
7 copy of the same.

8 The Director of Schools shall also have the right to appeal any adverse ruling by the hearing officer in 
9 the same manner as the non-tenured teacher.

10 The Board shall hear the appeal. No new evidence shall be introduced. The non-tenured teacher may 
11 appear in person or be represented by counsel and argue why the decision should be modified or reversed. 
12 The Board shall take one of the following actions:

13 1. Sustain the decision; 
14 2. Send the record back if additional evidence is necessary; or 
15 3. Revise the penalty or reverse the decision.

16 Before any decision to dismiss is made, a majority of the membership of the Board shall concur in 
17 sustaining the charges. The Board shall render a decision on the appeal within ten (10) working days 
18 after the conclusion of the hearing. 

19 Within twenty (20) working days after receipt of notice of the decision of the Board, either party may 
20 appeal to the chancery court in the county where the school system is located. The Board shall provide 
21 the entire record of the hearing to the court.  

22 NONRENEWAL

23 Non-tenured teachers are subject to the same rules and regulations and are entitled to the privileges of 
24 employment enjoyed by tenured teachers except that they have no claim upon continuing employment 
25 or tenure protections.

26 The principal is responsible for discussing deficiencies as part of the evaluation process with the non- 
27 tenured teacher and providing assistance for overcoming these deficiencies.

28 The Director of Schools is under no obligation to re-employ non-tenured teachers at the end of their 
29 contract period. If the Director of Schools determines not to renew the contract of a non-tenured teacher, 
30 the following action shall be taken:

31 1. The Board shall be notified at the next regular board meeting; and 
32 2. Written notice of non-renewal shall be sent to the teacher by certified mail, or overnight carrier, 
33 or by email within five (5) business days following the last instructional day for the school year.3  

34 If the reason for nonrenewal is due only to a loss of funding for the position, then the notice shall 
35 include a statement listing it as the cause for nonrenewal.4  
36
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1 RESIGNATION 

2 A teacher shall give the Director of Schools notice of resignation at least thirty (30) days before the 
3 effective date of the resignation.45 The Board may waive the thirty (30) days-notice requirement and 
4 permit a teacher to resign in good standing.

5 The conditions under which it is permissible to break a contract with the Board are as follows:56

6 1. The incapacity on the part of the teacher to perform the contract as evidenced by the certified 
7 statement of a physician approved by the Board; or
8 2. The drafting of a teacher into military service by a selective service board; and
9 3. The release by the Board of the teacher from the contract which the teacher has entered into with 

10 the Board.

11 Any teacher on leave shall notify the Director of Schools in writing at least thirty (30) days prior to the 
12 date of return if the teacher does not intend to return to the position from which he/she has taken leave.  
13 Failure to render such notice may be considered a breach of contract.67

14 Upon a breach of contract, the Board, upon a motion recorded in its minutes, may file a complaint with 
15 the State Board of Education and request the suspension of a teacher’s license. After the State Board of 
16 Education has provided the teacher an opportunity for defense during a hearing, the State Board of 
17 Education may suspend the license for no less than thirty (30) days and no more than three hundred 
18 sixty-five (365) days.78

19 RETIREMENT

20 Retirement is a termination of services under conditions which will allow the teacher to draw benefits 
21 from retirement plans and/or social Security benefits.

22 Teachers eligible for retirement benefits may elect to retire at any age according to the provisions of the 
23 retirement system. Central office personnel shall assist teachers in securing retirement benefits; however, 
24 it shall be the responsibility of the retiring teacher to provide verification of eligibility in writing from 
25 the Tennessee Consolidated Retirement System (TCRS) to the central office. It shall be the responsibility 
26 of the retiring teacher to file for benefits.

27 Teachers who retire under TCRS may be employed up to one hundred twenty (120) days per year without 
28 loss of retirement benefits. Retired teachers may substitute teach for additional days if the Director of 
29 Schools certifies in writing to the Division of Retirement that no other qualified personnel are available 
30 to substitute teach.8

31 The Director of Schools may employ teachers retired for at least one (1) year for full-time employment 
32 as a Kindergarten through twelfth grade (K-12) teacher on a year-to-year basis. Retirement benefits will 
33 not be lost or suspended under certain conditions which include, but are not limited to, the following 9

34 1. The Director of Schools of the employing district shall certify in writing that no other qualified 
35 individuals are available to fill the position; 
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1 2. The Commissioner of Education shall certify that the employing school district serves an area 
2 that lacks qualified teachers to serve in the position to be filled; 
3 3. The retired teacher shall hold a valid license and shall not be entitled to tenure status; 
4 4. The retired teacher shall not be eligible to accrue additional retirement benefits, accrue leave or 
5 receive medical insurance coverage; and 
6 5. The salary paid to the retired teacher shall not be less than the rate of compensation set by the 
7 Board for teachers with no experience filling similar positions, nor more than eighty-five percent 
8 (85%) of the rate of compensation set by Board for teachers with comparable training and years 
9 of experience filling similar positions.

10 (Note: Nonrenewal of non-tenured teachers after the contract year is not suspension or dismissal and 
11 does NOT follow the suspension/dismissal guidelines outlined in this policy.  Rather, nonrenewal of non-
12 tenured teachers after the contract year follows the nonrenewal guidelines outlined in this policy.)

_____________________________
_____________________________

Legal References Cross References

1. TCA 49-5-511(a)(3)
2. TCA 49-2-301(b)(1)(EE); TCA 49-5-512
3. TCA 49-5-409; Public Acts of 2021, Chapter No. 378
4. TCA 49-5-508
5. TCA 49-5-411(a)
6. TCA 49-5-706
7. TCA 49-5-411(b); Public Acts of 2021, Chapter No. 

493
8. TCA 8-36-805
9. TCA 8-36-821

Public Hearings 1.401
Teacher Tenure 5.117
Recommendations and File Transfers 5.203

_____________________________ _____________________________

Legal References Cross References

10. TCA 49-5-511(a)(3)
11. TCA 49-2-301(b)(1)(EE); TCA 49-5-512
12. TCA 49-5-409
13. Public Acts of 2022, Chapter No, 678
14. TCA 49-5-508
15. TCA 49-5-411(a)
16. TCA 49-5-706
17. TCA 49-5-411(b)
18. TCA 8-36-805

Public Hearings 1.401
Teacher Tenure 5.117
Recommendations and File Transfers 5.203
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1 Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies 
2 until a licensed teacher is available.1,2 Substitute teachers may be employed and paid directly by the 
3 Board of education or by a third-party public or private employer through an agreement between such 
4 third-party employer and the Board of Education.  

5 Substitute teachers employed by third party entities shall be subject to the same unemployment benefit 
6 eligibility conditions as substitute teachers employed directly by the Board of Education.2

7 APPLICATION/QUALIFICATIONS

8 Criminal history record checks and fingerprinting of applicants for substitute teaching are required.3

9 Applicants with revoked licenses or certificates according to the Department of Education shall not be 
10 hired.4

11 Qualifications for substitute teachers shall be determined by the Director of Schools in compliance with 
12 board policy, state laws, and State Board rules and regulations.

13 A list of substitute teacher(s) will be prepared by the Director of Schools who will maintain file(s) which 
14 may include transcripts, credentials, recommendations, and other pertinent information.

15 COMPENSATION

16 If employed directly by the Board of Education, the compensation of substitute teachers shall be 
17 determined annually by the Board.

18 Retired teachers serving as substitutes who do not have an active teaching license shall be paid the same 
19 as a retired substitute teacher with an active teaching license. This only applies to teachers who retired 
20 after July 1, 2011 through July 1, 2016.5 

21 CERTIFICATION

22 When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a 
23 substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be taught 
24 or shall be a retired teacher that held the appropriate endorsement.6 

25 When substituting for a teacher without sick leave, the substitute shall be certified and paid according to 
26 the state salary schedule.1
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1 Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement 
2 benefits1 and may substitute for additional days if the Director of Schools certifies in writing to the 
3 Division of Retirement that no other qualified personnel are available to substitute teach.7

4 EMERGENCY NEEDS

5 All teacher aides, secretaries, and clerks are approved substitute teachers for use in emergency situations. 
6 Emergency use shall be defined as less than a full day due to the regular or substitute teacher being 
7 unable to arrive on time or remain for the full day.

8 Said substitutes shall receive the proportionate equivalent salary regular substitute teachers would 
9 receive under similar circumstances or their regular salary, if higher; however, they shall not receive pay 

10 for both positions at the same time.

11 TRAINING AND ORIENTATION

12 The Director of Schools shall be responsible for ensuring that there are appropriate training and 
13 development programs for substitute teachers.

14 RESPONSIBILITIES

15 Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not 
16 limited to, bus duty and playground supervision.

17 RE-EMPLOYMENT/TERMINATION

18 On an annual basis, the director of schools, with input from the principals, shall determine which 
19 substitute teachers performed at an acceptable level. Substitute teachers who performed below an 
20 acceptable level shall not be re-employed.

21 All substitutes shall be responsible for providing correct addresses and phone numbers and for notifying 
22 the principal and/or third party employer if they wish to terminate their service as substitutes.

_____________________________ _____________________________

Legal References Cross References
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1. TRR/MS 0520-01-02-.04(5)
2. TCA 49-5-709
3. TCA 49-5-413(a)(2)
4. TCA 49-2-203(a)(15)
5. TCA 49-3-312(b)
6. TCA 49-3-312(a); TRR/MS 0520-01-02-.04(5)(b)
7. TCA 8-36-805

Background Investigations 5.118

_____________________________ _____________________________

Legal References Cross References

8. TRR/MS 0520-01-02-.04(5)
9. TCA 49-5-709
10. TCA 49-5-413(a)(2)
11. TCA 49-2-203(a)(14)
12. TCA 49-3-312(b)
13. TCA 49-3-312(a); TRR/MS 0520-01-02-.04(5)(b)

Background Investigations 5.118
Employment of Retirees 5.119
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1 Attendance is a key factor in student achievement and therefore, students are expected to be present each 
2 day school is in session. 

3 The Director of Schools/designee shall ensure that this policy is posted in each school building and 
4 disseminated to all students, parents(s)/guardian(s), teachers, and administrative staff.

5 The Attendance Supervisor shall oversee the entire attendance program which shall include:1

6 1. All accounting and reporting procedures and their dissemination;
7
8 2. Alternative program options for students who severely fail to meet minimum attendance 
9 requirements;

10
11 3. Ensuring that all school age children attend school;
12
13 4. Providing documentation of enrollment status upon request for students applying for new or  
14 reinstatement of driver's permit or license; and 
15
16 5. Notifying the Department of Safety whenever a student with a driver's permit or license 
17 withdraws from school or fails to maintain satisfactory academic progress.2

18 Student attendance records shall be given the same level of confidentiality as other student records.  Only 
19 authorized school officials with legitimate educational purposes may have access to student information 
20 without the consent of the student or parent(s)/guardian(s).3

21 Absences shall be classified as either excused or unexcused as determined by the principal/designee.  
22 Excused absences shall include:4

23 1. Personal illness/injury;
24
25 2. Illness of immediate family member;
26
27 3. Death in the family;
28
29 4. Extreme weather conditions;
30
31 5. Religious observances;5 
32

Commented [MN1]:  From TSBA:  Per Public Chapter 878, state 
law no longer permits the denial of a driver's license due to poor 
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1 6. Pregnancy;
2
3 7. School endorsed activities;
4
5 8. Summons, subpoena, or court order; or
6
7 9. Circumstances which in the judgment of the principal create emergencies over which the 
8 student has no control.

9 The principal shall be responsible for ensuring that:6

10 1. Attendance is checked and reported daily for each class;
11
12 2. Daily absentee sheets contain sign in/sign out sheets and indicate students present or absent       
13 for the majority of the day;
14
15 3. All student absences are verified;

16 4. Written excuses are submitted for absences and tardiness within three (3) days of returning 
17 to school;
18
19 5. System-wide procedures for accounting and reporting are followed.

20 TRUANCY

21 Annually, the Director of Schools/designee will provide written notice to parent(s)/guardian(s) that 
22 attendance at school is required. Students shall be present at least fifty percent (50%) of the scheduled 
23 school day in order to be counted present. Students may attend part-time days, alternating days, or for a 
24 specific amount of time as indicated in their Individualized Education Plan or 504 Plan and shall be 
25 considered present for school attendance purposes. If a student is required to participate in a remedial 
26 instruction program outside of the regular school day where there is no cost to the parent(s)/guardian(s) 
27 and the school district provides transportation, unexcused absences from these programs shall be 
28 reported in the same manner.7  

29 A student who is absent five (5) days without adequate excuse shall be reported to the Director of 
30 Schools/designee who will, in turn, provide written notice to the parent(s)/guardian(s) of the student's 
31 absence. If a parent/guardian does not provide documentation within adequate time within three (3) days 
32 of returning to school excusing those absences, or request an attendance hearing, then the Director of 
33 Schools shall implement the progressive truancy intervention plan described below prior to referral to 
34 juvenile court.

35 Progressive Truancy Intervention Plan8

36 Tier I of the progressive truancy plan shall apply to all students within the district and include schoolwide 
37 prevention-oriented supports to assist with satisfactory attendance. These supports shall include, but are 
38 not limited to, RTI2-B supports.

39
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1 Tier II of the progressive truancy plan shall be implemented after the student accumulates five (5) 
2 unexcused absences, but before referral to juvenile court, and includes the following:

3 1. A conference with the student and the student’s parent(s)/guardian(s);
4
5 2. An attendance contract, based on the conference, signed by the student, the parent(s)/guardian(s), 
6 and the Attendance Supervisor/designee. The contract shall include:
7
8 a. A specific description of the school’s attendance expectations for the student;
9 b. The period for which the contract is effective; and

10 c. Penalties for additional absences and alleged school offenses, including additional 
11 disciplinary action and potential referral to juvenile court.
12
13 3. Regularly scheduled follow-up meetings to discuss the student’s progress; and
14
15 4. A school employee shall conduct an individualized assessment detailing the reasons a student 
16 has been absent from school. The employee may refer the student to counseling, community-
17 based services, or other services to address the student’s attendance problems.

18 Tier III shall be implemented if the truancy interventions under Tier II are unsuccessful. Tier III shall 
19 consist of the following interventions: Scheduled to report back in front of Elizabethton City Schools 
20 Truancy Board, At Risk Cohort Meeting with school counselor or school administrator, Individual 
21 Assessment by school counselor or school administrator and/or possible Department of Children 
22 Services referral.  The interventions shall address students’ needs in an age-appropriate manner. 
23 Finalized plans shall be approved by the Director of Schools/designee.  

24 NON-SCHOOL SPONSORED EXTRACURRICULAR ACTIVITY9

25 A principal/designee may excuse a student to participate in non-school sponsored extracurricular 
26 activities. The principal shall document the approval in writing and shall excuse no more than ten (10) 
27 absences each school year. No later than seven (7) business days prior to the student’s absence, the 
28 student shall provide documentation to the school as proof of the student’s participation along with a 
29 written request for the excused absence from the student’s parent/guardian. The request shall include 
30 the following:

31 1. Student’s name and personal identification number;
32
33 2. Student’s grade;
34
35 3. The dates of the student’s absence;
36
37 4. The reason for the student’s absence; and
38
39 5. The signatures of the student and parent/guardian.

Commented [MN2]:  This section has been removed from the 
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1 RELEASED TIME COURSE10

2 A principal/designee may excuse a student to attend a course in religious moral instruction for up to 
3 one (1) class period per school day. Students shall not be excused during any class which requires an 
4 examination for state or federal accountability purposes.

5 The student shall submit a written consent form signed by the student’s parent/guardian prior to 
6 participation in the released time course. The principal/designee shall document the approval in 
7 writing. The student shall provide documentation to the principal/designee as proof of the student’s 
8 participation in the released time course.

9 The district shall not be responsible for transporting students to and from the place of instruction.

10 Upon submission of the student’s transcript from the entity that provided the released time course, the 
11 student may be awarded one-half (1/2) unit of elective credit. The Director of Schools shall develop 
12 procedures with secular criteria for determining whether credit shall be awarded. 

13 MAKE-UP WORK

14 Students shall be allowed to complete make-up work for excused absences.  Parents and students 
15 should refer to their child’s school handbook for procedures on requesting and completing make-up 
16 work.

17 STATE-MANDATED TESTS/END OF COURSE EXAMS 

18 Students who are absent the day of the scheduled end-of-course (EOC) exams shall present a signed 
19 doctor's excuse or have been given an excused release by the principal prior to testing to receive an 
20 excused absence.  Students who have excused absences will be allowed to take a make-up exam.  
21 Excused students will receive an incomplete in the course until they have taken the End of Course Exam.

22 Students who have an unexcused absence shall receive a failing grade on the EOC exam which shall be 
23 averaged into their final grade. 

24 CREDIT/PROMOTION DENIAL

25 Credit/promotion denial determinations may include student attendance; however, student attendance 
26 may not be the sole criterion.119 If attendance is a factor, prior to credit/promotion denial, the following 
27 shall occur:
28
29 1. The student and the parent(s)/guardian(s) shall be advised if the student is in danger of 
30 credit/promotion denial due to excessive absenteeism; and

31 2. Procedures in due process are available to the student when credit or promotion is denied.

32 DRIVER'S LICENSE REVOCATION2
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1 A student who has more than ten (10) consecutive or fifteen (15) unexcused absences during any 
2 semester or fails to maintain satisfactory academic progress shall be ineligible to retain a driver's permit 
3 or license

4 In order to qualify for reclaiming a driver's permit or license, the student shall return to school and must 
5 make a passing grade in at least three (3) full unit subjects or their equivalency at the conclusion of a 
6 subsequent grading period or become eighteen (18) years of age. 

7 ATTENDANCE HEARING12

8 Students with excessive (more than five (5)) unexcused absences or those in danger of credit/promotion 
9 denial shall have the opportunity to appeal to an attendance hearing committee appointed by the 

10 principal. If the student chooses to appeal, the student or his/her parent(s)/guardian(s) shall be provided 
11 written or actual notice of the appeal hearing and shall be given the opportunity to address the committee. 
12 The committee will conduct a hearing to determine if any extenuating circumstances exist to excuse an 
13 absence(s) or to determine if the student has met attendance requirements that will allow him/her to pass 
14 the course or be promoted. Upon notification of the attendance committee decision, the principal shall 
15 send written notification to the Director of Schools/designee and the parent(s)/guardian(s) of the student 
16 of any action taken regarding the excessive unexcused absences.  The notification shall advise 
17 parent(s)/guardian(s) of their right to appeal such action within two (2) school days to the Director of 
18 Schools/designee.

19 The appeal shall be heard no later than ten (10) school days after the request for appeal is received. 

20 Within five (5) school days of the Director of Schools/designee rendering a decision, the student's 
21 parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the record.  
22 Following the review, the Board may affirm or overturn the decision of the Director of Schools/designee. 
23 The action of the Board shall be final.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-3006
2. TCA 49-6-3017(c)
3. 20 USCA § 1232g
4. TRR/MS 0520-01-02-.17(5); State Board of 

Education Policy 4.100
5. TCA 49-6-2904(b)(5)
6. TCA 49-6-3007
7. TCA 49-6-3021
8. TCA 49-6-3007; TCA 49-6-3009; Public 

Acts of 2021, Chapter No. 223
9. TCA 49-6-3022
10. TCA 49-2-130
11. TCA 49-2-203(b)(7); TCA 49-6-3002(b)
12. TRR/MS 0520-01-02-.17(7)

School Calendar 1.800
Extracurricular Activities 4.300
Interscholastic Athletics 4.301
Field Trips/Excursions/Competitions 4.302
Reporting Student Progress 4.601
Promotion and Retention 4.603
Recognition of Religious Beliefs, Customs, & Holidays   4.803
Voluntary Pre-K Attendance 6.2011
Homeless Students 6.503
Students in Foster Care 6.505
Students from Military Families 6.506
Student Records 6.600
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_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-3006
2. TCA 49-6-3017(c); Public Acts of 2022, Chapter 

No. 878
3. 20 USCA § 1232g
4. TRR/MS 0520-01-02-.17(5); State Board of 

Education Policy 4.100
5. TCA 49-6-2904(b)(5)
6. TCA 49-6-3007
7. TCA 49-6-3021
8. TCA 49-6-3007; TCA 49-6-3009
9. TCA 49-2-203(b)(7); TCA 49-6-3002(b)
10. TRR/MS 0520-01-02-.17(7)

School Calendar 1.800
Extracurricular Activities 4.300
Interscholastic Athletics 4.301
Field Trips/Excursions/Competitions 4.302
Reporting Student Progress 4.601
Promotion and Retention 4.603
Recognition of Religious Beliefs, Customs, & Holidays   4.803
Voluntary Pre-K Attendance 6.2011
Homeless Students 6.503
Students in Foster Care 6.505
Students from Military Families 6.506
Student Records 6.600
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1 A student who has been expelled  or suspended  from another school system in Tennessee or another 
2 state may be denied admission  to the district even though the student has established  residency in the 
3 system, unless the student is a student in state custody who is suspended or expelled for a reason other 
4 than a zero tolerance offense as defined by T.C.A. 49-6-340l(g).  Those offenses are (1) bringing to 
5 school or being in unauthorized possession on school property of a firearm; (2) committing aggravated 
6 assault upon any teacher, principal, administrator, any other employee of an LEA or school resource 
7 officer; or (3) unlawfully possessing a controlled substance, controlled substance analogue, legend drug 
8 or other unlawful drug.  The exception shall not apply to students with disabilities who are in state 
9 custody;  those students must be enrolled and provided  services as required by federal and state law.

10 The Board may deny admission of any student (except those in state custody) who has been expelled 
11 or suspended from another school district in Tennessee or another state even though the student has 
12 established residency in the district in which he/she seeks enrollment.

13 After a request for enrollment is made, the Director of Schools shall investigate the facts surrounding 
14 the suspension/expulsion from the former school system district and make a recommendation to the 
15 Board to approve or deny the request.  

16 The Board shall not deny enrollment beyond the length of the imposed suspension/expulsion.

17 If the action  of the Board is to deny admission, the director of schools shall, on behalf of the Board of 
18 Education,  notify the Commissioner of Education of the decision.

19 Any school system that accepts enrollment of a student from another school system may dismiss the A 
20 student may be dismissed if it is determined subsequent to the enrollment that the student has been 
21 suspended or expelled from the former school system.1

_______________________ _____________________
Legal Reference: Cross References:

Commented [MN1]:  From TSBA:  Previously, state law required 
that the Commissioner of Education be notified if a district denied 
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1. TCA 49-6-3401 (f); 20 U.S.C. A § 1232G(b)(4)(h) School Admissions  6.203
Student Records  6.600-602

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-3401(f); Public Acts of 2022, Chapter 
No. 868; 20 USCA § 1232g(b)(4), (h)

School Admissions  6.203         
Student Records  6.600
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1 General

2 The Director of Schools shall:1

3 1. Designate one employee as the Child Abuse Coordinator (the Coordinator) and an additional 
4 employee to serve as the Alternate Child Abuse Coordinator (the Alternate) for each school;
5
6 2. Require that the Coordinator and the Alternate receive appropriate training;
7
8 3. Supply the Coordinator with all necessary resources;
9

10 4. Ensure that all school personnel employees working directly with students annually complete 
11 the child abuse training program required by state law.2

12 The Coordinator shall assist any employee with appropriately reporting and responding to instances of 
13 child abuse or child sexual abuse. 

14 REPORTING

15 All personnel shall be alert for any evidence of child abuse, sexual abuse or neglect.3 If personnel know 
16 or have reasonable cause to suspect child abuse, sexual abuse, or neglect, a report shall be filed 
17 immediately with the Coordinator, the Department of Children’s Services (DCS), and law 
18 enforcement.4   When alleged abuse involves someone employed by, previously employed by, or 
19 otherwise affiliated with the school, the report may be made directly to the DCS and law enforcement 
20 prior to notifying the Coordinator.5

21 The report shall include, to the extent known by the reporter:56

22 1.   The name, address, telephone number, and age of the child;

23 2.   The name, telephone number, address of the parents or persons having custody of the child; 

24 3.   The nature and extent of the abuse or neglect; and 

25 4.   Any evidence to the cause or any other information that may relate to the cause or extent of the 
26 abuse or neglect.

27 The Director of Schools/designee shall develop reporting procedures, including sample indicators of 
28 abuse and neglect, and shall disseminate the procedures to all school personnel.

Commented [MN1]:  From TSBA:  Public Chapter 841 narrows 
the category of individuals who must receive training on child 
abuse. In the past, state law required all school personnel to receive 
this training, but moving forward, this training will only be required 
for employees working directly with students. We have updated 
model policy 6.409 to align with this revised standard. 

Additionally, Public Chapter 781 allows employees to first report to 
the Department of Children's Services and law enforcement if an 
alleged instance of child abuse involves someone employed by, 
previously employed by, or otherwise affiliated with the school 
district. The district's Child Abuse Coordinator must still be notified; 
however, in those particular instances, they are not required to be 
notified until the other entities are contacted. 
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1 CONFIDENTIALITY

2 District employees shall keep all information regarding any child abuse confidential in accordance 
3 with state law.  

4 INVESTIGATIONS

5 School administrators and employees have a duty to cooperate, provide assistance and information in 
6 child abuse investigations67 including permitting DCS teams to conduct interviews while the child is at 
7 school. The principal may control the time, place, and circumstances of the interview but may not 
8 insist that a school employee be present even if the suspected abuser is a school employee or another 
9 student. The principal is not in violation of any laws by failing to inform parent(s)/guardian(s) that the 

10 child is to be interviewed even if the suspected abuser is not a member of the child's household.78

_____________________________ _____________________________

Legal References Cross References

1. H.B. 2461, 111th Tenn. Gen. Assembly (2020)
2. TCA 37-1-408
3. TCA 37-1-403(a)(1); TCA 37-1-412; TCA 37-1-

602; TCA 37-1-605(a)(4)
4. TCA 37-1-403(a)(2); H.B. 2461, 111th Tenn. Gen. 

Assembly (2020)
5. TCA 37-1-403(b)
6. TCA 37-1-611(b)
7. Tenn. Op. Atty. Gen. No. 87-101 (June 9, 1987)

Recommendations and File Transfers 5.203
Staff-Student Relations 5.610
Interrogations and Searches 6.303
Student Discrimination, Harassment, Bullying, Cyber-
bullying, and Intimidation 6.304
Title IX & Sexual Harassment 6.3041

_____________________________ _____________________________

Legal References Cross References

8. TCA 49-6-1601
9. TCA 37-1-408; Public Acts of 2022, Chapter No. 

841
10. TCA 37-1-403(a)(1); TCA 37-1-412; TCA 37-1-

602; TCA 37-1-605(a)(4)
11. TCA 37-1-403(a)(2); TCA 49-6-1601
12. Public Acts of 2022, Chapter No. 781
13. TCA 37-1-403(b)
14. TCA 37-1-611(b)
15. Tenn. Op. Atty. Gen. No. 87-101 (June 9, 1987)

Recommendations and File Transfers 5.203
Staff-Student Relations 5.610
Interrogations and Searches 6.303
Student Discrimination, Harassment, Bullying, Cyber-
bullying, and Intimidation 6.304
Title IX & Sexual Harassment 6.3041
Promoting Student Welfare 6.400
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June 1, 2022

 

 
 
To the Elizabethton City Schools  
   Board of Education 
Mr. Richard VanHuss, Director of Schools 
Beth Wilson, Director of Business and Fiscal Management 
 
 
We are engaged to audit the financial statements of the governmental activities, each major fund, and 
the aggregate remaining fund information of the Elizabethton City Schools including the School Activity 
Funds for the year‐ended June 30, 2022.   Professional standards require that we provide you with the 
following information related to our audits. We would also appreciate the opportunity to meet with you 
to discuss  this  information  further since a  two‐way dialogue can provide valuable  information  for  the 
audit process.   
 
Our	Responsibility	under	U.S.	Generally	Accepted	Auditing	Standards,	Government	Auditing	
Standards	and	the	Uniform	Guidance	
 
As  stated  in  our  engagement  letter  dated  November  1,  2021,  our  responsibility,  as  described  by 
professional  standards,  is  to  express  opinions  about  whether  the  financial  statements  prepared  by 
management with your oversight are  fairly presented,  in all material respects,  in conformity with U.S. 
generally accepted accounting principles.  Our audit of the financial statements does not relieve you or 
management of your responsibilities. 
 
In planning and performing our audit, we will consider the Elizabethton City Schools and School Activity 
Fund’s  internal control over  financial  reporting  in order  to determine our auditing procedures  for  the 
purpose of expressing our opinions on  the  financial  statements and not  to provide assurance on  the 
internal  control over  financial  reporting.   We will also consider  internal  control over compliance with 
requirements  that  could  have  a  direct  and material  effect  on  a major  federal  program  in  order  to 
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test 
and report on internal control over compliance in accordance with the Uniform Guidance.  
 
As  part  of  obtaining  reasonable  assurance  about whether  the  Elizabethton  City  Schools  and  School 
Activity Fund’s  financial  statements are  free of material misstatement, we will perform  tests of  their 
compliance with certain provisions of  laws, regulations, contracts, and grants.   However, providing an 
opinion on compliance with those provisions is not an objective of our audit.  
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Also,  in accordance with  the Uniform Guidance, we will examine, on a  test basis, evidence about  the 
Elizabethton City School’s compliance with the types of compliance requirements described  in the U.S. 
Office  of Management  and  Budget  (OMB)  Compliance  Supplement  applicable  to  each  of  its major 
federal programs for the purpose of expressing an opinion on the Elizabethton City School’s compliance 
with  those  requirements.   While our audit will provide a  reasonable basis  for our opinion,  it will not 
provide a legal determination of the Elizabethton City School’s compliance with those requirements.    
 
Generally accepted accounting principles provide for certain required supplementary  information (RSI) 
to supplement the basic financial statements.  Our responsibility with respect to RSI, which supplements 
the  basic  financial  statements,  is  to  apply  certain  limited  procedures  in  accordance  with  generally 
accepted auditing standards.  However, the RSI will not be audited and, because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance, we will not 
express an opinion or provide any assurance on the RSI. 
 
We  have  been  engaged  to  report  on  supplementary  information,  which  accompany  the  financial 
statements  but  are  not  RSI.   Our  responsibility  for  this  supplementary  information,  as  described  by 
professional standards, is to evaluate the presentation of the supplementary information in relation to 
the  financial statements as a whole and to report on whether the supplementary  information  is  fairly 
stated, in all material respects, in relation to the financial statements as a whole. 
 
We  have  not  been  engaged  to  report  on  the  introductory  section,  which  accompany  the  financial 
statements  but  is  not  RSI.    Our  responsibility with  respect  to  this  other  information  in  documents 
containing the audited financial statements and auditors’ report does not extend beyond the financial 
information  identified  in  the  report.   We  have  no  responsibility  for  determining whether  this  other 
information  is properly stated.   This other  information will not be audited and we will not express an 
opinion or provide any assurance on it.   
 
Planned	Scope	and	Timing	of	the	Audit	
 
An audit  includes examining, on a  test basis, evidence supporting  the amounts and disclosures  in  the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested.   
 
Our audits will include obtaining an understanding of the entity and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design 
the nature, timing and extent of further audit procedures.  Material misstatements may result from (1) 
errors,  (2)  fraudulent  financial  reporting,  (3) misappropriation  of  assets,  or  (4)  violations  of  laws  or 
governmental  regulations  that are attributable  to  the entity or  to acts by management or employees 
acting on behalf of the entity. We will generally communicate our significant findings at the conclusion 
of  the  audit.  However,  some  matters  could  be  communicated  sooner,  particularly  if  significant 
difficulties are encountered during the audit where assistance is needed to overcome the difficulties or 
if the difficulties may lead to a modified opinion.  We will also communicate any internal control related 
matters that are required to be communicated under professional standards.   
 
We have identified the following significant risk(s) of material misstatement as part of our audit planning: 

1. Revenue recognition, 2. Override of controls 
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We  expect  to  begin  our  audit  of  the  Activity  Funds  in  June  and  the  Board  of  Education  Funds  in 
September and issue our reports by December 31, 2022.  Kevin R. Peters is the engagement partner and 
is responsible for supervising the engagement and signing the report or authorizing another individual to 
sign it.   
 
This  information  is  intended  solely  for  the  use  of  the  Board  of  Education  and management  of  the 
Elizabethton City Schools and is not intended to be and should not be used by anyone other than these 
specified parties. 
 
 
Very truly yours, 
 

 
BLACKBURN, CHILDERS AND STEAGALL, PLC 
Johnson City, Tennessee 

 


	Agenda
	1. CALL TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE TO THE FLAG
	4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
	5. TIME FOR CITIZENS TO SPEAK
	6. SPECIAL RECOGNITION
	A. Special recognition of the EHS Track Team, Conner Johnson, State Champion in Shotput and 2nd Place Discus, and Kayia Simmons, 4th Place 100 Meter.
	B. Special Recognition of Coach Bill McClay.

	7. CONSENT AGENDA
	A. Minutes of Regular Meeting: May 19, 2022.
	MINUTES-MAY22

	B. Approve General Purpose Fund Financial Statement, May 31, 2022.
	FINANCIALS-GP-REVENUE-MAY22
	FINANCIALS-GP-EXPENDITURES-MAY22

	C. Approve Federal Projects Fund Financial Statement, May 31, 2022.
	FINANCIALS-FP-REVENUE-MAY22
	FINANCIALS-FP-EXPENDITURES-MAY22

	D. Approve School Nutrition Fund Financial Statement, May 31, 2022.
	FINANCIALS-SNP-REVENUE-MAY22
	FINANCIALS-SNP-EXPENDITURES-MAY22

	E. Approve the Renewal of Bid No. 2022-2023-02SN for milk and ice cream products from Mayfield Dairy for the Bid period July 1, 2022, through June 30, 2023.
	FOOD SERVICE BID RENEWAL MILK-JUNE22_0001

	F. Approve the Renewal of Bid No. 2022-2023-01-SN for bread items from Bimbo Bakeries for the period July 1, 2022, through June 30, 2023.
	FOOD SERVICE BID RENEWAL BREAD-JUNE22_0001

	G. Approve the FY 2023 Consolidated Funding Application for Elizabethton City Schools.
	CONSOLIDATED APPLICATION-JUNE22

	H. Approve Research Grant Contract between Governor's Early Literacy Foundation and Elizabethton City Schools.
	EARLY LITERACY GRANT-JUNE22

	I. Approve a Memorandum of Understanding between Elizabethton City Schools and Frontier Health for the 2022-2023 School Year.
	FRONTIER HEALTH MOU 2022-2023-JUNE22

	J. Approve the 2022-2023 Coordinated School Health Grant Memorandum of Understanding between the Tennessee Department of Education and Elizabethton City Schools.
	COORDINATED SCHOOL HEALTH MOU-JUNE22

	K. Approve an Equipment Disposal Request for John Wright, Principal at West Side for the disposal of a desk chair to be thrown away.
	EQUIPMENT DISPOSAL REQUEST-WRIGHT-JUNE22_0001

	L. Approve an Equipment Disposal Request for John Wright, Principal at West Side, for the disposal of a bookshelf to be thrown away.
	EQUIPMENT DISPOSAL REQUEST-WRIGHT(2)-JUNE22_0001

	M. Equipment Disposal Request from Dr. Jon Minton, Principal at EHS, for the disposal and recycling of several items (please see attached listing).
	EQUIPMENT DISPOSAL REQUEST-MINTON-JUNE22_0001

	N. Approve travel for Director of Schools, Richard VanHuss, Board Chairman, Eddie Pless, Vice Chairman, Phil Isaacs, and Board Members, Danny O'Quinn, and Mike Wilson to attend the TSBA Summer Law Institute at the Park Vista Hotel in Gatlinburg, Tennessee July 21, 2022, through July 23, 2022.
	SUMMER LAW INSTITUTE AGENDA-JUNE22_0001

	O. Approve travel for Director of Schools, Richard VanHuss, Board Chairman, Eddie Pless, Vice Chairman, Phil Isaacs, and Board Members, Mike Wilson and Jamie Schaff to attend the TSBA 2022 Leadership Conference & Annual Convention to be held in Nashville, Tennessee, November 10, 2022, through November 13, 2022.

	8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
	A. Personnel Report
	a. NON-REHIRE: Bettina LaVoie, Cafeteria Personnel at EHS, effective May 24, 2022; Wendy Garrett, Instructional Interventionist at WSE, effective May 25, 2022; Hailey Holyfield, Biology Teacher at EHS, effective May 25, 2022.



ADDITIONAL POSITION: Lauren Meier, Head Girl's Soccer Coach at EHS, effective May 11, 2022; Vanessa Nanney, JV Cheer Coach at EHS, effective May 16, 2022; Libby Post, Book Bus Teacher (Systemwide), effective June 8, 2022; 



NEW: Elijah Smith, CIP Swim Instructor at EHS, effective May 19, 2022; Sophia James, CIP Swim Instructor at EHS, effective May 23, 2022; William "Billy" Etter, Sped Teacher at EHS, effective August 1, 2022; Greg Abarientos, Math Teacher at EHS, effective August 1, 2022.



REHIRE: Jessica Hayes, Biology Teacher at EHS, effective August 1, 2022.



TRANSFERS: Rebekah Hodge, from F/T ARP SPED Asst. to Educational Asst. to P/T Educational Asst., effective May 25, 2022; Danielle Back, from Asst. to the Teacher (Reg. Ed)  to Asst. to the Teacher (Sped), effective August 3, 2022; Justin White, from Teacher at TAD to Asst. Principal/Athletic Dir. at TAD, effective July 1, 2022; Travis Williams from Asst. Principal/Athletic Dir. at TAD to Asst. Principal at TAD effective July 18, 2022; Jason Carter, from Asst. Principal at TAD to Teacher at TAD, effective August 1, 2022; Brock Pittman, from Sped Teacher at EHS to Physical Ed. Teacher at TAD, effective August 1, 2022; Leigh Ann Ward, from F/T Educational Asst. at HME to P/T Educational Asst. at HME, effective May 25, 2022; Amanda Jenkins, from F/T Sped Asst. at ESE to P/T Sped Asst. at ESE, effective May 25, 2022; Austen Lopez, from F/T Asst. to the Teacher at HME, to P/T Asst. to the Teacher at HME; Stephani Shouse, from Bookkeeper at HME, to Receptionist at CO, effective July 1, 2022; Shawnna Valentine, from TNAC Asst. at TAD, to Registrar at TAD, effective July 18, 2022; Keli Whitney, from Receptionist at CO to Adm. Asst. to Sped and Federal Programs, effective July 18, 2022; Carrie Matherly, from F/T SPED Asst. to the Teacher to P/T SPED Asst. to the Teacher, effective May 25, 2022; Allisson Irick, from F/T ARP SPED Asst. to P/T Instructional Asst. at HME, effective August 3, 2022. Melenda Egolf from P/T Educational Asst. at EHS to Media Specialist at EHS, effective August 3, 2022;  Brittany Tipton, from ESP to Sped Asst. at HME, effective August 3, 2020.



RESIGNED: Olivia Vaughn, ESP Student Leader (Systemwide), effective May 23, 2022; Kaylee Ingram, Educational Asst. at ESE, effective May 25, 2022; Austin Wingate, Teacher at ESE, effective May 26, 2022; Haley Fair, Educational Asst. at ESE, effective May 25, 2022; Vanessa Nanney, JV Cheerleading Coach at TAD, effective May 13, 2022; Kaci Olinger, Asst. to the Teacher at HME, effective May 24, 2022; Kaylee Ingram, ESP Student Leader (Systemwide), effective May 23, 2022; Amanda Righter, Learning Leader Only (remaining a classroom teacher), effective June 7, 2022; Hayley Bishop, SPED Instructional Coach and Special Population Liaison (Systemwide), effective June 7, 2022; Casandra Buckles, Custodian at WSE, effective June 9, 2022.



RESCINDED RESIGNATION:  Tiffany Rainey, Educational Asst. at WSE, effective May 17, 2022.



RETIRING: Karen Vance, Admn. Asst. to SPED and Federal Programs, effective July 25, 2022; Tracy Hayes, Registrar at TAD, effective June 7, 2022. 



LEAVE OF ABSENCE: Daniel Burke, Maintenance (Systemwide), from June 20, 2022 through July 29, 2022.

	B. Director's Update
	a. Administrator reports on effectiveness of ESSER staffing and programs.

	C. Board Member Reports
	D. City Council Liaison's Report
	E. Student Liaison's Report

	9. REGULAR AGENDA
	A. Consideration and action regarding the Contract between Elizabethton City Schools' Board of Education and Director of Schools, Richard VanHuss.
	CONTRACT-RICHARD VANHUSS (2022-2026)-JUNE22

	B. Approve the purchase of property at 402 Bemberg Road, Elizabethton, Tennessee, and authorize the Director of Schools to take all necessary actions to effect the purchase, including contract negotiations, provided that the Director is limited to a total expenditure not to exceed $361,000.00 for the purchase price and related costs, including, but not limited to, inspections, closing costs and attorney fees; and further provided that the Director may determine that the purchase should be delayed for good cause until reconsidered by the Board at its next regular meeting.
	C. Approve a three-year Agreement with BAMWX for weather forecasting service in the amount of $2,430.00.
	WEATHER FORECASTING SERVICE 3YEAR INVOICE-JUNE22

	D. Approve the 2022-2023 XQ Grant Milestones and Budget for Elizabethton High School.
	XQ GRANT BUDGET EHS 2022-23-JUNE22
	XQ GRANT MILESTONES EHS 2022-23-JUNE22

	E. Approve recommended update of Board Policy 3.202, Emergency Preparedness Plan.
	REVISED BOARD POLICY 3.202 EMERGENCY PREPAREDNESS PLAN-JUNE22

	F. Approve new Board Policy 3.219, Use of Unmanned Aircraft Systems (Drones).
	NEW BOARD POLICY 3.219 USE OF UNMANNED AIRCRAFT SYSTEMS (DRONES)-JUNE22

	G. Approve recommended update of Board Policy 4.212, Virtual Education Program.
	REVISED BOARD POLICY 4.212.02 VIRTUAL EDUCATION PROGRAM-JUNE22

	H. Approve new Board Policy 5.119, Employment of Retirees.
	NEW BOARD POLICY 5.119 EMPLOYMENT OF RETIREES-JUNE22

	I. Approve recommended update of Board Policy 5.200, Separation Practices for Tenured Teachers.
	REVISED BOARD POLICY 5.200 SEPARATION PRACTICES FOR TENURED TEACHERS-JUNE22

	J. Approve recommended update of Board Policy 5.201, Separation Practices for Non-Tenured Teachers.
	REVISED BOARD POLICY 5.201 SEPARATION PRACTICES FOR NON-TENURED TEACHERS-JUNE22

	K. Approve recommended update of Board Policy 5.701, Substitute Teachers.
	REVISED BOARD POLICY 5.701 SUBSTITUTE TEACHERS-JUNE22

	L. Approve recommended update of Board Policy 6.200, Attendance.
	REVISED BOARD POLICY 6.200, PROPOSED ATTENDANCE-JUNE22

	M. Approve recommended update of Board Policy 6.318, Admission of Suspended or Expelled Students.
	REVISED BOARD POLICY 6.318 ADMISSION OF SUSPENDED OR EXPELLED STUDENTS-JUNE22

	N. Approve recommended update of Board Policy 6.409, Reporting Child Abuse.
	REVISED BOARD POLICY 6.409, REPORTING CHILD ABUSE-JUNE22


	10. FOR YOUR INFORMATION
	A. Planning Communication with Governance from Blackburn, Childers & Steagall, PLC.
	FYI-PLANNING COMMUNICATION WITH GOVERNANACE-JUNE22


	11. NEXT REGULARLY SCHEDULED BOARD MEETING
	A. The next regularly scheduled Board Meeting will be held on the 21st day of July 2022, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the Elizabethton Board of Education, located at 804 S. Watauga Avenue, Elizabethton, Tennessee.

	12. ADJOURN

