
The Elizabethton Board of Education provides for public participation during Board Business meetings under procedures established under ECS Policy 
1.404.  Board business meetings are no public forums; however, provision is made for public participation.  To assure an orderly business meeting, the 
Board requires that an individual requesting to address Board members make that request giving the topic to the Superintendent or Board Chairman 

prior to the Board meeting.  The Chairman shall determine if the request will be granted, the time allowed for the presentation, and (if there are 
numerous requests on the same subject), the Chairman may request a representative to speak on each side of the issue.

ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Monday, February 21, 2022, @ 5:30 PM 

Board Members

Eddie Pless | Phil Isaacs | Danny O’Quinn | Mike Wilson | Jamie Schaff | Gracie Fields (Student Liaison)

The Elizabethton Board of Education will meet on Monday, February 21, 2022, at 5:30 PM in the Mack Pierce 
Board Room, 804 South Watauga Ave , Elizabethton, TN 37643.

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
5. TIME FOR CITIZENS TO SPEAK

A. No citizens asked to appear before the Board.
6. SPECIAL RECOGNITION

A. Recognition of the EHS State Qualifying Swimmers.
B. Recognition of EHS Student Karisse Dickison who placed 2nd in a National Billboard Design 
Competition. 
C. Recognition of the EHS Football Team.

7. CONSENT AGENDA
A. Minutes of Regular Meeting: January 20, 2022.
B. Approve General Purpose Fund Financial Statement, January 31, 2022.
C. Approve Federal Projects Fund Financial Statement, January 31, 2022.
D. Approve School Nutrition Fund Financial Statement, January 31, 2022.
E. Approve the Director of Schools to travel to Nashville, Tennessee for the 2022 TOSS Legislative & 
Learning Conference on March 22-24, 2022.
F. Approve Ricoh Master Lease Agreement and Ricoh Master Maintenance Sale Agreements to supply 
copiers for ECS.
G. Approve Elizabethton City Schools to enter into a contract with SchoolKit for Early Literacy 
services in the amount of $80,000.00 to be paid with the Early Literacy Networks Grant and to be paid 
over a two-year period. 
H. Approve an Affiliation Agreement between Elizabethton City Schools and The University of 
Akron.
I. Approve an Equipment Disposal Request from Travis Hurley, Principal at East Side Elementary 
School for the disposal of 200 metal chairs and 40 metal padded chairs that are broken. PTAC will be 
purchasing new chairs. 
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J. Approve an Equipment Disposal Request from Travis Hurley, Principal at East Side Elementary 
School for the disposal of a wooden cart that's broken, to be thrown away.
K. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary 
School for the disposal of two black top tables.
L. Approve an Equipment Disposal Request from Beth Wilson, Finance Director at Central Office, for 
the disposal of a Risograph Machine that is no longer functional.
M. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary 
School for the disposal of 25 School Dictionaries by Macmillian Publishing Company and 20 of The 
World Almanacs, World Atlas and Webster's American English Dictionaries, to be donated.
N. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary 
School for the disposal of five battery operated walkie-talkies.
O. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary 
School for the disposal of fiction and non-fiction books that are beyond repair. Those in better 
condition will be donated to the Betsy Book Bus.
P. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary for 
the disposal of books that are water damaged, molded, or damaged beyond repair.

8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
A. Personnel Report

a. ADDITIONAL POSITION: Jason Holly, Golf Coach at TAD, effective January 19, 2022.

NEW: Karen Martin, Educational Asst. to the Teacher at EHS, effective January 20, 2022; Cassidy 
Brown, Educational Asst. to the Teacher at EHS, effective January 20, 2022; Regina May, Sub LPN, 
Systemwide, effective January 26, 2022; Jessica Hayes, Interim Biology Teacher at EHS, effective 
January 31, 2022, through May 2, 2022; Shawnee Markland, SPED Assistant to the Teacher at WSE, 
effective February 1, 2022; Cassie Jones, ESP Student Leader Systemwide, effective February 7, 
2022

TRANSFERRED: Carrie Matherly, from PT to FT Special Ed. Asst.at WSE, effective January 19, 
2022; Ellie Phillips, from Substitute to Interim Teacher at EHS, effective January 27, 2022; Kaylee 
Ingram, from ESP Student Leader to Educational Assistant to the Teacher at ESE, effective 
February 7, 2022

RESIGNED: Christopher Derr, Custodian at EHS, effective January 19, 2022; Michayla Miller, 
Educational Asst. to the Teacher at EHS, effective February 11, 2022; Tamara Street, Cafeteria 
Personnel at WSE, effective January 28, 2022; Bethany Isaacs, Educational Assistant to the Teacher 
at EHS, effective January 28, 2022; Lucas Gentry, Tn All Corp Instructional Assistant at TAD, 
effective February 4, 2022

RETIRING: Mitzi Phillips, Bookkeeper at T. A. Dugger, effective February 15, 2022. 
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LEAVE OF ABSENCE: Tammy Markland (REVISED), Assistant to the Principal at WS from March 
7, 2022 through May 31, 2022.

B. Director's Update
a. Dustin Hensley to report on the $10,000.00 Grant received supporting paid internships this 
summer to help collect and document the history of the Douglas School for the EHS Archives in 
the school library.

C. Board Member Reports
D. City Council Liaison's Report
E. Student Liaison's Report

9. REGULAR AGENDA
A. Approve the 2023-2024 Elizabethton City Schools Calendar.
B. Approve the ESSER 3.0 Public Plan-Federal Relief Spending Addendum and Safe Return to In-
Person Instruction and Continuity of Services Plan Addendum.
C. Approve the award of Bid Number ECSS 2021-2022-02 for Pool Deck Resurfacing and Locker Room 
restoration for Elizabethton High School to be awarded to High Tech Industries, Inc. in the amount of 
$29,572.00.
D. Approve 2022-2023 budget request letter from Elizabethton City Schools to the City of Elizabethton.
E. Approve on first and final reading Board Policy 2.806 Bids and Quotations, as revised. 
F. Discussion of potential dates for Capital Projects and Budget Workshops.

10. FOR YOUR INFORMATION
11. NEXT REGULARLY SCHEDULED BOARD MEETING

A. The next regularly scheduled Board Meeting will be held on the 17th day of March 2022, at 5:30 
p.m. in the Mack Pierce Board Room in the offices of the Elizabethton Board of Education, located at 
804 S. Watauga Avenue, Elizabethton, Tennessee.

12. ADJOURN



ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
Thursday, January 20, 2022 5:30 PM

Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Thursday, January 
20, 2022, at 5:30 PM, at Mack Pierce Board Room. 

Attendance Taken at 5:31 PM. 
Phil Isaacs:   Present   
Danny O'Quinn:   Absent   
Eddie Pless:   Present   
Jamie Schaff:   Present   
Mike Wilson:   Present   

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE TO THE FLAG
APPROVE CONSENT AGENDA AND REGULAR AGENDA
Motion was made by Phil Isaacs, second by Jamie Schaff to approve the Consent and 
Regular Agendas. Motion carried.
Phil Isaacs:   aye   
Danny O'Quinn:   Absent   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
TIME FOR CITIZENS TO SPEAK
SPECIAL RECOGNITION
Recognition of the 2021-2022 Elizabethton City Schools System-Level Teachers of 
the Year and Building-Level Teachers of the Year as follows:



Building Level: 

ESE:  Pre-K-4th-Tammy Troutman
           5th-8th - Barbara Smith
HME:  Pre-K-4th-Jennifer Landstreet
            5th-8th-Amanda Righter
WSE:   Pre-K-4th-Sara Penley
             5th-8th-Matt Tynes
TAD:  5th-8th-Christopher Lockhart
EHS:  9th-12th-Brennan Trent

District Level:
HME:  Pre-K-4th-Jennifer Landstreet
HME:  5th-8th-Amanda Righter
EHS:  9th-12th-Brennan Trent
 
Mr. Thompson presented the Building Level and District Level Teachers of the Year 
with certificates.
Recognition of the 2020-2021 Elizabethton High School Fighting Cyclones Football 
Team.
The football team was not able to attend and will be recognized at another meeting.

CONSENT AGENDA
Minutes of Regular Meeting:  December 16, 2021.
Approve General Purpose Fund Financial Statement, December 31, 2021.
Approve Federal Projects Fund Financial Statement, December 31, 2021.
Approve School Nutrition Fund Financial Statement, December 31, 2021.
Approve travel by the EHS Agriculture Department to travel to Louisville, Kentucky, 
February 17, 2022, through February 18, 2022, to tour the University of Kentucky's 
agriculture campus and attend the National Championship tractor pull in Louisville, 
Kentucky.  
Approve Federal Projects Fund Budget Amendment #1FP.  



Approve signature card changes for Elizabethton High School at Citizens Bank.
Approve a request to open a new savings account for Elizabethton High School at 
Citizens Bank. 
Approve an Equipment Disposal Request from Chris Berry, Principal at T. A. 
Dugger Jr. High School for the disposal of a laminator that no longer works.
Approve an Equipment Disposal Request from John Wright, Principal at West Side 
Elementary for the disposal of chairs with broken legs to be trashed.

REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
Personnel Report
NEW: Brittany Starnes, ESP Student Leader (Systemwide), effective December 28, 
2021; Deidre Brown, Interim P/T Math Teacher at EHS, effective January 4, 2022; 
Craig Wilcox, Naval Sciences Assistant at EHS, effective January 14, 2022; 
Christopher Derr, Custodial Personnel at EHS, effective January 5, 2022; Abbie 
Grindstaff, ESP Student Leader (Systemwide), effective January 5, 2022; Heather 
Dykes, Cafeteria Personnel at EHS, effective January 12, 2022; Bethany Isaacs, 
Educational Asst. to the Teacher at EHS, effective January 11, 2022.

TRANSFER:  Carolyn Ayers, from Cafeteria Personnel at EHS to Cafeteria 
Personnel at ESE, effective January 5, 2022; Charlotte MacDonald, from Sub Cook 
to PT Cook at EHS, effective January 13, 2022; Elizabeth Greenwell, from 
Educational Asst. at WSE to TN All Corp Inst. Asst. at WSE, effective January 14, 
2022; Heather Hansen, from F/T SPED Asst. to F/T Instructional Asst. at WSE, 
effective January 14, 2022. 

RESIGNATIONS:  Chad Salyer, Teacher at EHS, effective January 13, 2022; 
Chardonnay Roberts, Educational Asst. to the Teacher at EHS, effective December 
15, 2021; Makayla Newman, ESP Student Leader (Systemwide), effective December 
30, 2021; Amy Carrier, TN All Corp Teacher at HME, effective December 31, 2021; 
Hannah Derrick, Educational Asst. to the Teacher at WSE, effective January 4, 
2022; Nathan Hargis, Educational Asst. to the Teacher at EHS, effective January 12, 
2022 (remaining as Jazz Band Director at EHS).



LEAVE OF ABSENCE:  Tammy Markland, Asst. to the Principal at WSE, from 
January 27, 2022, through April 22, 2022; Charlene Ray, Attendance Data Manager 
at EHS, from January 3, 2022, through January 24, 2022; April Sutphin, LPN at 
HME, from December 10, 2021, through December 17, 2021 (continuation of 
previous leave); Hailey Holyfield, Teacher at EHS, from January 31, 2022, through 
May 2, 2022; Shelley Smithdeal, Speech Therapist at WSE, from April 4, 2022, 
through May 25, 2022.

Director's Update
Congratulations to all our Teachers of the Year winners.  Very appreciative for all 
their efforts.  Big night to award tenure.  Thanks to Marsha Taylor for the 
documents. One of the documents is an Amendment for the ESSER 3.0 Public Plan-
Federal Relief Spending Addendum and Return to Safe Instruction for your 
review.  We are required to have updates every six months. We will discuss these 
and vote on them for approval at our next Board Meeting in February.  Also working 
on a five-year capital master plan for the District.  Mr. Weems is helping us with 
this and hope to have something ready for you to look at soon.  Would like to have a 
workshop to discuss things we might want to add. Excited about the initial plan Mr. 
Weems has put together.  The State is considering a new funding formula for State 
Education funding.  Finishing up this week and next with more information to come 
then.  Key is what is the base funding is going to be. Will get multiplier information 
soon.  Recommendation to the state was to invest another one billion dollars.  We're 
42-44 in the country for spending per student. We need this and need to be able to 
give our teachers the resources that they need and keep them in the profession.  Will 
share information when it's received.  Next week is School Board Appreciation 
Week.  Thankless job and pay is bad.  We appreciate you, and thank you for your 
willingness to serve!  The "goodie bags" are from West Side and EHS.  
Board Member Reports
We are honored to serve this system and our community.  We appreciate the nice 
things the schools do.
City Council Liaison's Report
Working on budgets right now.  No bonds paying off this year for the system.  Next 
year will be a better year for the school system.  Putting resources toward the 



Covered Bridge Park this year. 2023 will be a better year for T. A. Dugger.  Baseball 
coming shortly.  
Student Liaison's Report
Nothing...not been in school that long.

REGULAR AGENDA
Motion was made by Jamie Schaff, second by Phil Isaacs to approve tenure. Motion 
carried.
Phil Isaacs:   aye   
Danny O'Quinn:   Absent   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
This is a great accomplishment due to your hard work.  Congratulations!
Recognition of the following Teachers recommended for tenure:
Reid Casey
Katie Dugger
Zach Ensor
Collin McHenry
Cody Metcalf
Barb Robinson
Courtney Shelton
Rachel Wagner
Angela Wilber
Motion was made by Jamie Schaff, second by Phil Isaacs to approve the following 
teachers for tenure: Reid Casey Katie Dugger Zach Ensor Collin McHenry Cody 
Metcalf Barb Robinson Courtney Shelton Rachel Wagner Angela Wilber Motion 
carried.
Phil Isaacs:   aye   
Danny 
O'Quinn:   

Absent   



Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Congratulations on this great accomplishment!

FOR YOUR INFORMATION
NEXT REGULARLY SCHEDULED BOARD MEETING
The next regularly scheduled Board Meeting will be held on ________, February __, 
2022, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the Elizabethton 
Board of Education, located at 804 S. Watauga Avenue, Elizabethton, Tennessee.
The next regularly scheduled Board Meeting will be held on Monday, February 21st, 
2022 at 5:30 p.m.

ADJOURN
Motion was made by Phil Isaacs, second by Jamie Schaff Motion to Adjourn Motion 
carried.
Phil Isaacs:   aye   
Danny O'Quinn:   Absent   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Motion was made by Phil Isaacs, second by Mike Wilson to adjourn the meeting. 
Motion carried.
Phil Isaacs:   aye   
Danny O'Quinn:   Absent   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1



____________________________________
Chairman of the Board 

____________________________________
Director of Schools
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2021-22 2021-22 2021-22 2021-22 Unencumbered January 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

141 R 40110     000       CURRENT PROPERTY TAX      3,325,000.00      3,325,000.00      1,423,677.66     42.82      1,901,322.34        950,550.41

141 R 40120     000       TRUSTEE'S COLLECTIONS - PRIOR         83,000.00         83,000.00         23,875.06     28.77         59,124.94          7,042.80

141 R 40130     000       CIR CLK/CLK & MASTER COLLECTIO         18,500.00         18,500.00          6,699.16     36.21         11,800.84            395.75

141 R 40140     000       INTEREST AND PENALTY         24,000.00         24,000.00          8,185.99     34.11         15,814.01          1,187.69

141 R 40162     000       PAYMENTS IN LIEU OF TAXES-LOCA         62,500.00         62,500.00              0.00      0.00         62,500.00              0.00

141 R 40163     000       PAYMENTS IN LIEU OF TAXES - OT          4,000.00          4,000.00              0.00      0.00          4,000.00              0.00

141 R 40210     000       LOCAL OPTION SALES TAX      2,700,000.00      2,700,000.00        898,283.42     33.27      1,801,716.58        222,031.96

141 R 40275     000       MIXED DRINK TAX         18,000.00         18,000.00          9,880.65     54.89          8,119.35          1,598.66

141 R 40320     000       BANK EXCISE TAX         30,550.00         30,550.00              0.00      0.00         30,550.00              0.00

141 R 41110     000       MARRIAGE LICENSES            600.00            600.00            319.91     53.32            280.09             41.87

141 R 43511     000       TUITION - REGULAR DAY STUDENTS        300,000.00        300,000.00        199,986.22     66.66        100,013.78            -27.72

141 R 43513     000       TUITION - SUMMER SCHOOL            750.00            750.00              0.00      0.00            750.00              0.00

141 R 43517     000       TUITION - OTHER        222,552.00        222,552.00         94,877.19     42.63        127,674.81         13,703.26

141 R 44110     000       INVESTMENT INCOME         10,000.00         10,000.00          2,136.60     21.37          7,863.40            407.71

141 R 44120     000       LEASE/RENTALS          1,000.00          1,000.00              0.00      0.00          1,000.00              0.00

141 R 44170     000       MISCELLANEOUS REFUNDS              0.00              0.00            984.83      0.00           -984.83         -2,219.50

141 R 44990     000       OTHER LOCAL REVENUES            200.00            200.00          1,047.34    523.67           -847.34              0.00

141 R 46511     000       BASIC EDUCATION PROGRAM     15,199,000.00     15,199,000.00      9,150,600.00     60.21      6,048,400.00      1,534,600.00

141 R 46515     000       EARLY CHILDHOOD EDUCATION        404,779.00        404,779.00        157,578.12     38.93        247,200.88              0.00

141 R 46550     000       DRIVER EDUCATION          6,500.00          6,500.00              0.00      0.00          6,500.00              0.00

141 R 46590     000       OTHER STATE EDUCATION FUNDS         92,000.00         92,000.00         35,567.73     38.66         56,432.27          5,155.29

141 R 46610     000       CAREER LADDER PROGRAM         41,359.00         41,359.00         17,471.36     42.24         23,887.64              0.00

141 R 46980     000       OTHER STATE GRANTS        160,560.00        160,560.00         46,340.05     28.86        114,219.95         46,340.05

141 R 46990     000       OTHER STATE REVENUES        113,000.00        113,000.00              0.00      0.00        113,000.00              0.00

141 R 48610     000       DONATIONS         25,200.00         25,200.00            291.02      1.15         24,908.98             11.00

141 R 49800     000       OPERATING TRANSFERS         30,882.00         30,882.00              0.00      0.00         30,882.00              0.00

141 R 49810     000       CITY GENERAL FUND TRANSFER      2,400,000.00      2,400,000.00      1,400,000.00     58.33      1,000,000.00        200,000.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     25,273,932.00     25,273,932.00     13,477,802.31     53.33     11,796,129.69      2,980,819.23

Number of Accounts: 34

************************ End of report ************************
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2021-22 2021-22 2021-22 2021-22 Unencumbered January 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

141 E 71100 --- --- ----- --- REGULAR INSTRUCTION PROGRAM     11,389,838.00     11,389,838.00      5,042,543.31     44.27      6,347,294.69        893,036.30

141 E 71200 --- --- ----- --- SPECIAL EDUCATION PROGRAM      2,065,538.00      2,065,538.00        934,469.14     45.24      1,129,356.19        186,987.89

141 E 71300 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM      1,075,195.00      1,075,195.00        468,552.23     43.58        602,415.17         88,394.93

141 E 71400 --- --- ----- --- STUDENT BODY EDUCATION PROGRAM        363,460.00        363,460.00        331,055.51     91.08        -19,332.51         27,729.05

141 E 72110 --- --- ----- --- ATTENDANCE         96,240.00         96,240.00         56,652.83     58.87         39,587.17         12,207.92

141 E 72120 --- --- ----- --- HEALTH SERVICES        378,352.00        378,352.00        164,728.18     43.54        212,792.95         31,647.77

141 E 72130 --- --- ----- --- OTHER STUDENT SUPPORT      1,109,378.00      1,109,378.00        426,752.73     38.47        680,825.27         64,825.53

141 E 72210 --- --- ----- --- REGULAR INSTRUCTION PROGRAM        980,138.00        980,138.00        543,316.16     55.43        433,086.84         62,730.22

141 E 72220 --- --- ----- --- SPECIAL EDUCATION PROGRAM        358,159.00        358,159.00        169,685.28     47.38        188,473.72         18,886.88

141 E 72230 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM        152,998.00        152,998.00         82,579.90     53.97         70,418.10         12,221.97

141 E 72250 --- --- ----- --- TECHNOLOGY        619,790.00        619,790.00        385,037.34     62.12        225,229.17         41,178.74

141 E 72310 --- --- ----- --- BOARD OF EDUCATION        499,485.00        499,485.00        375,627.98     75.20        119,858.30         55,534.75

141 E 72320 --- --- ----- --- OFFICE OF THE SUPERINTENDENT        367,418.00        367,418.00        211,135.41     57.46        142,009.76         29,979.82

141 E 72410 --- --- ----- --- OFFICE OF THE PRINCIPAL      1,655,558.00      1,655,558.00        826,720.95     49.94        828,537.05        174,102.52

141 E 72510 --- --- ----- --- FISCAL SERVICES        366,770.00        366,770.00        220,399.23     60.09        141,751.40         29,201.92

141 E 72610 --- --- ----- --- OPERATION OF PLANT      1,574,160.00      1,574,160.00        956,656.42     60.77        611,787.97        116,688.49

141 E 72620 --- --- ----- --- MAINTENANCE OF PLANT        884,780.00        884,780.00        576,724.65     65.18        111,228.78         52,804.41

141 E 72710 --- --- ----- --- TRANSPORTATION        590,030.00        590,030.00        250,880.56     42.52        191,229.57         26,431.78

141 E 73100 --- --- ----- --- FOOD SERVICE         27,314.00         27,314.00              0.00      0.00         27,314.00              0.00

141 E 73300 --- --- ----- --- COMMUNITY SERVICES        221,552.00        221,552.00         72,857.16     32.88        145,391.04          4,651.42

141 E 73400 --- --- ----- --- EARLY CHILDHOOD EDUCATION        404,779.00        404,779.00        154,278.57     38.11        249,754.33         -3,914.65

141 E 76100 --- --- ----- --- REGULAR CAPITAL OUTLAY         92,000.00         92,000.00        146,026.40    158.72       -416,446.40         26,271.00

141 E 99100 --- --- ----- --- OPERATING TRANSFERS          1,000.00          1,000.00              0.00      0.00          1,000.00              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals     25,273,932.00     25,273,932.00     12,396,679.94     49.05     12,063,562.56      1,951,598.66

Number of Accounts: 527

************************ End of report ************************
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2021-22 2021-22 2021-22 2021-22 Unencumbered January 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

142 R 47141     0CA       TITLE 1 GRANTS TO LOCAL EDUC A        135,456.00        110,556.87         61,558.43     55.68         48,998.44          7,843.77

142 R 47189     0CA       EISENHOWER PROF DEVELOPMENT ST         12,000.00         14,300.00          5,613.40     39.25          8,686.60              0.00

142 R 47131     0CP       VOCATIONAL EDUC - BASIC GRANTS         43,355.00         43,354.96         24,719.60     57.02         18,635.36          2,445.00

142 R 47143     0ID       SPECIAL EDUCATION - GRANTS TO        576,045.00        630,493.69        241,434.61     38.29        389,059.08         47,690.39

142 R 47145     0PS       SPECIAL EDUCATION PRESCHOOL GR         15,299.00         17,029.69              0.00      0.00         17,029.69              0.00

142 R 47141     0T1       TITLE 1 GRANTS TO LOCAL EDUC A        625,023.00        787,598.80        318,208.73     40.40        469,390.07         60,627.73

142 R 47590     0T1       OTHER FEDERAL THROUGH STATE         60,113.00         72,693.73         29,700.53     40.86         42,993.20          5,595.83

142 R 47189     0T2       EISENHOWER PROF DEVELOPMENT ST         89,668.00        126,002.47         47,753.57     37.90         78,248.90          4,746.82

142 R 47590     0VR       OTHER FEDERAL THROUGH STATE         43,390.00         43,390.00         21,470.94     49.48         21,919.06          6,430.08

142 R 47147     21C       SAFE AND DRUG-FREE SCHOOLS-ST        145,334.00        145,334.00         96,503.02     66.40         48,830.98         14,512.68

142 R 47404     702       ARP Homeless              0.00         44,471.90            185.85      0.42         44,286.05              0.00

142 R 47143     890       SPECIAL EDUCATION - GRANTS TO         40,000.00         41,386.65         21,757.38     52.57         19,629.27          3,446.34

142 R 47402     902       ARP iDEA              0.00        141,634.30         20,109.77     14.20        121,524.53         11,094.77

142 R 47403     903       ARP IDEA, Preschool              0.00          9,442.87              0.00      0.00          9,442.87              0.00

142 R 47401     930       ESSER 3.0              0.00        152,250.00        113,762.45     74.72         38,487.55         48,810.18

142 R 47307     931       ESSER 2.0              0.00         62,500.00         31,782.70     50.85         30,717.30          6,374.46

142 R 47307     932       ESSER 2.0      1,695,244.00      1,695,244.00        641,681.11     37.85      1,053,562.89         15,519.93

142 R 47401     933       ESSER 3.0      2,480,135.00      4,229,871.00        353,085.20      8.35      3,876,785.80         71,213.68

142 R 47301     CRS       ESSER-CARES ACT              0.00        186,094.48        197,289.28    106.02        -11,194.80              0.00

142 R 47309     LSG       Literacy Stipend Grant              0.00              0.00         98,000.00      0.00        -98,000.00              0.00

142 R 47141     T1N       TITLE 1 GRANTS TO LOCAL EDUC A         27,175.00         48,482.09         16,065.29     33.14         32,416.80          2,488.40

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      5,988,237.00      8,602,131.50      2,340,681.86     27.21      6,261,449.64        308,840.06

Number of Accounts: 21

************************ End of report ************************
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                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

142 E 71100 --- --- ----- --- REGULAR INSTRUCTION PROGRAM      1,429,294.00      2,974,821.09      1,384,811.44     46.55      1,489,612.69        152,670.87

142 E 71200 --- --- ----- --- SPECIAL EDUCATION PROGRAM        591,344.00        742,651.86        261,184.18     35.17        481,467.68         58,379.96

142 E 71300 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM         26,157.00         30,657.37         21,087.32     68.78          5,601.88          2,818.00

142 E 72120 --- --- ----- --- HEALTH SERVICES         40,000.00         60,000.00         36,000.00     60.00         24,000.00          4,000.00

142 E 72130 --- --- ----- --- OTHER STUDENT SUPPORT         96,889.00        177,033.05         83,666.54     47.26         87,001.86         13,213.46

142 E 72210 --- --- ----- --- REGULAR INSTRUCTION PROGRAM        320,904.00        469,338.34        199,857.14     42.58        269,331.20         29,391.81

142 E 72220 --- --- ----- --- SPECIAL EDUCATION PROGRAM         40,000.00         97,335.34         21,757.38     22.35         75,577.96          3,440.94

142 E 72230 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM          1,948.00          1,947.59            435.34     22.35          1,512.25              0.00

142 E 72250 --- --- ----- --- TECHNOLOGY         68,985.00         68,985.00         33,885.83     49.12         35,099.17          5,764.24

142 E 72410 --- --- ----- --- OFFICE OF THE PRINCIPAL              0.00              0.00              0.00      0.00              0.00              0.00

142 E 72710 --- --- ----- --- TRANSPORTATION              0.00          4,121.00              0.00      0.00          4,121.00              0.00

142 E 73300 --- --- ----- --- COMMUNITY SERVICES        142,834.00        142,584.00        102,601.18     71.96         39,982.82         13,930.06

142 E 76100 --- --- ----- --- REGULAR CAPITAL OUTLAY      3,200,000.00      3,800,000.00         96,065.94      2.53      3,689,197.00              0.00

142 E 99100 --- --- ----- --- OPERATING TRANSFERS         29,882.00         32,656.86              0.00      0.00         32,656.86              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      5,988,237.00      8,602,131.50      2,241,352.29     26.06      6,235,162.37        283,609.34

Number of Accounts: 233

************************ End of report ************************
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                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

143 R 43522     000       LUNCH PAYMENTS - ADULTS         21,825.00         21,825.00          7,863.20     36.03         13,961.80          1,333.00

143 R 43525     000       A LA CARTE SALES         30,750.00         30,750.00         14,295.16     46.49         16,454.84          2,419.07

143 R 43990     000       OTHER CHARGES FOR SERVICES         13,000.00         13,000.00          2,160.13     16.62         10,839.87              0.00

143 R 44110     000       INVESTMENT INCOME          2,000.00          2,000.00            287.35     14.37          1,712.65             66.60

143 R 46520     000       SCHOOL FOOD SERVICE         10,000.00         10,000.00              0.00      0.00         10,000.00              0.00

143 R 47111     000       USDA SCHOOL LUNCH PROGRAM        615,000.00        615,000.00        692,616.12    112.62        -77,616.12        123,388.27

143 R 47112     000       USDA COMMODITIES         93,500.00         93,500.00         57,653.38     61.66         35,846.62          6,779.45

143 R 47113     000       USDA BREAKFAST        370,000.00        370,000.00        301,427.24     81.47         68,572.76         46,025.12

143 R 47114     000       USDA - ESP SNACK PROGRAM         18,000.00         18,000.00         67,673.82    375.97        -49,673.82          1,325.00

143 R 47115     000       USDA FOOD SERVICE EQUIPMENT GR              0.00              0.00              0.00      0.00              0.00              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      1,174,075.00      1,174,075.00      1,143,976.40     97.44         30,098.60        181,336.51

Number of Accounts: 36

************************ End of report ************************
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                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

143 E 73100 --- --- ----- --- FOOD SERVICE      1,174,075.00      1,174,075.00        765,714.56     65.22        408,360.44         97,520.11

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      1,174,075.00      1,174,075.00        765,714.56     65.22        408,360.44         97,520.11

Number of Accounts: 83

************************ End of report ************************
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ESSER 3.0 Public Plan-Federal Relief Spending Addendum 

Addendum Guidance 

Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through 

Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such 

input into account.  

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (February 1 and 

August 27). The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all 

revisions must be informed by community input and reviewed and approved by the governing body prior to 

posting on the LEA’s publicly available website. The intent of the plan is to provide transparency to 

stakeholders. 

Please consider the following when completing the addendum: 

• On the summary page, the amounts should total for each relief fund: ESSER 1.0, ESSER 2.0, and 

ESSER 3.0. and equal the allocation amounts. 

• The LEA must respond to all questions in the document.  

• The stakeholder engagement responses should closely align to the stakeholder engagement in the 

Health and Safety Plan. 

• The LEA should ensure it used multiple models of engagement offered to stakeholders. Examples 

may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive 

engagement opportunities.  

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the 

plan.  

• The number of stakeholders engaged should represent the composition of students. For example, if 

students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 

represent this subgroup.  

• Ensure the stakeholder engagement happened prior to the development/revision of the plan. 

• Plans require local board approval and public posting.  

• LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek 

public input on the plan and any revisions and take such input into account.  

• The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that 

parents/caregivers can understand, or, if it is not practicable to provide written translations to an 

individual with limited English proficiency, be orally translated. The plan also must be provided in an 

alternative format accessible, upon request, by a parent who is an individual with a disability as 

defined by the Americans with Disabilities Act. 
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ESSER 3.0 Public Plan-Federal Relief Spending Addendum 

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue 

Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and 

local educational agencies (LEAs) help safely reopen and sustain the safe operation of schools and address 

the impact of the coronavirus pandemic on the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Public Plan-Federal Relief Spending. All 

plans were developed with meaningful public consultation with stakeholder groups. Like the development 

of the plan, all revisions must be informed by community input and reviewed and approved by the 

governing body prior to posting on the LEA’s publicly available website. 

The following information is intended to update stakeholders and address the requirement. 

 

General Information  

LEA Name:  Elizabethton City Schools  

Director of Schools (Name):  Richard VanHuss 

ESSER Director (Name):  John Hutchins 

Address:  804 S. Watauga Ave. Elizabethton, TN 37643  

Phone #: 423-547-8000   District Website: www.ecschools.net  

Addendum Date: January 14, 2022 

 

Total Student Enrollment: 2647 

Grades Served: PreK - 12 

Number of Schools: 5 

 

Funding 

ESSER 1.0 Allocation: $   631,129.02 

ESSER 2.0 Allocation: $2,519,890.05 

ESSER 3.0 Allocation: $5,659,315.09 

Total Allocation: $8,810,334.16 

 

  



 
 

Division of Federal Programs and Oversight 3 | Date 2020 

Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243 

tn.gov/education 

Budget Summary       

  ESSER 1.0 ESSER 2.0 ESSER 3.0 

Academics 

Tutoring  113,164.00 1,115,969.94 

Summer Programming    

Early Reading  70,728.00  

Interventionists   678,624.06 

Other: Online Curriculum 76,470.00 120,000.00  

Other: Benchmark Testing 51,099.22 82,542.00  

Other: Learning Mgmt. Sys. 34,907.75 71,722.45  

Other: Technology Coach 54,151.89 139,410.00  

Other: Early Literature Resources 77,513.76   

Other:  Sup/Mat/Equipment   15,500.00 

Sub-Total 294,142.62 597,566.45 1,810,094.00 

     

Student 

Readiness 

AP and Dual Credit/ 

Enrollment Courses 
   

High School Innovation    

Academic Advising    

Special Populations    

Mental Health 20,000.00 60,000.00  

Other: Social Worker   141,213.00 

Sub-Total 20,000.00 60,000.00 141,213.00 

     

Educators 

Strategic Teacher Retention    

Grow Your Own    

Class Size Reduction   317,576.00 

Sub-Total   317,576.00 

     

Foundations 

Technology 274,182.82 516,333.00  

High Speed Internet 39,124.72   

Academic Space (facilities)  1,246,990.60 3,275,339.09 

Auditing and Reporting   115,093.00 

Other: Indirect Cost Transfers 3,678.86 99,000.00  

Sub-Total 316,986.40  1,862,323.60  3,390,432.09 

     

Total 631,129.02 2,519,890.05 5,659,315.09 
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Academics 

1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support 

the investments identified in the district’s needs assessment: 

Through our district needs assessment, Elizabethton City Schools identified specific priorities to accelerate Academic 

Achievement within our district. Our goal is for every student to have access to high-quality instruction aligned to 

Tennessee State Standards leading to mastery. To achieve this goal, academic and non-academic needs of all 

students must be supported. Therefore, strategic allocations have been made to support our teachers and students 

in this endeavor. All PreK-5 teachers and administrators attended the two-week Early Reading Foundational Skills 

training in the summer of 2021. Teachers that completed courses 1 & 2 received stipends for attendance. We 

invested in personnel to support high-quality instruction, which includes Interventionists, Instructional Coaches, and 

Class-size Reduction Teachers. ECS implemented TN ALL Corps to address learning loss by providing high dosage, low 

ratio tutoring. We also partnered with Niswonger Project On-Track for additional tutoring assistance. 

 

2. Describe initiatives included in the “other” category 

Early Literature Resources approved by the TDOE were adopted, purchased, and implemented. Our district was 

awarded the opportunity to participate in the Early Literacy Networks to support teachers with implementation of 

new resources. We purchased Canvas, an online learning management system that allows teachers to utilize 

technology to manage the learning environment/instruction for their classes. The LMS provides a consistent platform 

for teachers and students and is easily utilized for daily in person instruction and remote learning if needed. We also 

purchased Odysseyware, an online curriculum that allows students to work on earning high school credits and will be 

utilized for credit recovery and to support students to meet graduation requirements. A standards-based benchmark 

progress monitoring tool was purchased to provide us with the ability to monitor students’ progress toward mastery 

of Tennessee State Standards. A technology instructional coach provides technology integration support for our 

teachers to implement new technology tools in the classroom.   

 

Student Readiness 

1. Description of strategic allocations to support Student Readiness and the School-Related Supports 

necessary to access high-quality instruction, including how allocations support the investments identified 

in the district’s needs assessment: 

Through our district needs assessment, Elizabethton City Schools identified specific priorities to support Student 

Readiness within our district. Our goal is for every student to have access to high-quality instruction aligned to 

Tennessee State Standards leading to mastery. To achieve this goal, academic and non-academic needs of all 

students must be supported. Therefore, strategic allocations have been made to support our teachers and students 

in this endeavor. ECS allocated ESSER funding to add an additional mental health counselor in our district who 

promotes and supports students’ academic and social success by assisting with mental health concerns, behavioral 

concerns, positive behavioral support, academic support and consultation with teachers, parents, and administrators. 

Our mental health counselors provide students with extended social-emotional support that will enable them to 

experience a more positive, supportive school environment. ECS is participating in the AP Access for All program, has 

a standing partnership with Northeast State Community College to offer on-site dual enrollment courses, provides 

funding for students to enroll in dual enrollment courses from outside grants, and provides funding for students to 

pay for AP exams from other funding sources. ECS created two College and Career Advisor positions and an 
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additional middle school counselor from GP funding. We are also partnering with Niswonger Project On-Track for 

additional tutoring assistance.  

 

2. Describe initiatives included in the “other” category 

ECS allocated ESSER funding for a school social worker who promotes and supports students’ academic and social 

success by assisting with mental health concerns, behavioral concerns, attendance intervention, positive behavioral 

support, academic support and consultation with teachers, parents, and administrators. Our social worker provides 

students with extended social-emotional support that will enable them to experience a more positive, supportive 

school environment. She also assists families with specific needs and connects them to beneficial outside agency 

resources.  

 

Educators 

1. Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel, 

including how allocations support the investments identified in the district’s needs assessment: 

Through our district needs assessment, Elizabethton City Schools identified specific priorities to recruit, retain, and 

support educators and school personnel. ECS is in partnership with Milligan University for the Grow Your Own Grant. 

We are working closely with Milligan University to support three Elizabethton City Schools employees to earn an 

advanced degree and become a licensed teacher. The program began in August 2021 with employees having two 

years to complete their degree and certification. Our desire is to develop highly effective educators and to employ 

them at the conclusion of this program. ECS supported our educators with ESSER funding by adding two classroom 

size reduction teachers at EHS (English) and TAD (Math). The addition of these teachers at the schools enabled us to 

accelerate academic achievement by teachers serving fewer students per class.  

 

2. Describe initiatives included in the “other” category 

N/A 

 

Foundations 

1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations 

support the investments identified in the district’s needs assessment: 

Through our district needs assessment, Elizabethton City Schools identified specific priorities to strengthen structural 

expectations including technology in our school system. Chromebooks, teacher laptops, document cameras, 

Chromebook carts, and Boxlight interactive panels were purchased. This technology allows all students in the district 

to have access to a device and teachers to provide instruction in person as well as remotely as needed. The Boxlight 

panels replaced our aging Smartboards across the district and provide our teachers and students with the latest in 

interactive technology in the classroom. Hotspots and outdoor wi-fi access points were also purchased. This 

technology allows all students in the district to have access to high-speed internet at home and/or on school 

campuses. Our needs assessment also noted all our facilities are over 45 years old, with one being 81 years 

old. During the mid-20th Century, schools were not built with the needs of the 21st Century classroom in mind. 

Harold McCormick Elementary needs many upgrades, including energy-efficient windows and updated HVAC units. A 
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major portion of the building is over 60 years old and needs electrical, lighting, and plumbing upgrades. This work has 

been delayed by the costly nature of removing encapsulated asbestos from the building. This has created a deferred 

maintenance issue in several systems throughout the school. This project would allow us to improve the energy 

efficiency of the building, improve the overall learning environment, and improve the indoor air quality of the facility. 

 

2. Describe initiatives included in the “other” category 

Minimal indirect cost is budgeted for costs not clearly identified.  

 

Monitoring, Auditing and Reporting  

1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an 

appropriate application of funds; collecting and managing data elements required to be reported; and 

reporting this information to the community.  

The ESSER budgets are entered and approved by the TN Department of Education. Utilizing our Universal Grant 

Guidance document for accounting purposes, each grant is given a separate sub fund within the Federal Projects 

Fund of the system’s financial software. Purchase Orders are issued for each purchase in accordance with local Board 

Policies. Proper quotes and board approvals are obtained as necessary. All Purchase Orders are checked to the 

details of the budget in ePlan before being issued. All invoices are signed to document the receipt of goods or 

services before payment was made. Checks are issued to vendors in a timely manner. Requests for reimbursement of 

funds are made in ePlan after funds have been expended. When the funds are received through ACH, the revenue is 

recorded in the appropriate revenue account in the sub fund of the Federal Projects Fund.  

Our district employees an ESSER Grant Manager to provide oversight of funds as required. The manager also 

completes data collection and monitoring during the grant period to ensure all funded items are implemented as 

designed. ESSER reporting information is shared with the community on our website and at school board meetings. 

 

2. Describe how the LEA will meet the requirements to spend 20 percent of ESSER 3.0 on direct services to 

students to address learning loss or indicate participation in TN ALL Corps. 

ECS is participating in TN ALL Corps. 

 

Family and Community Engagement  

1. Describe how the LEA engaged in meaningful consultation with stakeholders in development of the 

revised plan. 

We continue to share ESSER information with our community on our website and through our district newsletter. Our 

Director of Schools informs and consults with the ECS Board, district, and school administrators. School 

administrators responded to a questionnaire on ESSER expenditures which provided feedback on ESSER funded 

programs’ effectiveness and suggestions for improvement. Suggested revisions were presented at the School Board 

meeting with opportunity for feedback from stakeholders. Our board meetings are open to all stakeholders including 

parent, school staff, students, and community leaders. These meetings are streamed live, and recordings are posted 

on our YouTube channel. 
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2. Describe how the LEA engaged at minimum 10% of the total stakeholders engaged vs. responses received 

in the development of the revised plan.  

ECS did not make significant budgetary changes to our original spending plan, therefore we did not ask stakeholders 

to complete another survey. However, the original stakeholder survey gave us well above the minimum 10% 

engagement responses received in the following stakeholder groups:  Elected Officials and School Board Members, 

School and District Administrators, Special Education Administrators, Principals, School Leaders, Educators, School 

Staff, Civil Rights Organizations, Disability Rights Organizations, and all Interest Groups. We did not meet the 10% 

engagement responses received with Students and Families on the original plan survey, but we intend to survey 

stakeholders late spring this year instead of summer. This will give more students the opportunity to engage in the 

survey at school and the survey link for families will be distributed through Skyward email along with our school 

newsletter and social media posts.  

 

3. Describe how the LEA engaged a representation of a diverse population of stakeholders. 

We continue to share ESSER information with our community on our website and through our district newsletter. Our 

Director of Schools informs and consults with the ECS Board, district, and school administrators who uphold 

accountability for diverse populations. Our director met with a group of students and a teacher representative at EHS 

to discuss plan development. School administrators responded to a questionnaire on ESSER expenditures which 

provided feedback on ESSER funded programs’ effectiveness and suggestions for improvement. Suggested revisions 

were presented at the School Board meeting with opportunity for feedback from stakeholders. Our board meetings 

are open to all stakeholders including parent, school staff, students, and community leaders. These meetings are 

streamed live, and recordings are posted on our YouTube channel. The original stakeholder survey engaged a 

significant diverse population representation of stakeholders and was well above the minimum 10% in the following 

groups:  Students with Disabilities, English Language Learners, Children Experiencing Homelessness, Children in 

Foster Care, Migratory Students, Students who are Incarcerated, and Underserved Students.  

 

4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or 

virtual meetings, town halls) to gain input from stakeholders in development of the revised plan. 

ECS utilized multiple modes of engagement in the development the original and revised plans which included 

surveys, scheduled meetings, virtual meetings, and school board meetings to gain input from stakeholders. Our 

school board meetings are streamed live, and recordings are posted on our YouTube channel.  
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Safe Return to In-person Instruction and  

Continuity of Services Plan  

Addendum Guidance 

LEAs are required to update the Safe Return to In-Person Instruction and Continuity of Services Plan every 

six months through Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and 

must take such input into account. The purpose of the plan is to keep stakeholders informed. 

Every LEA should complete the addendum and upload in the LEA document library and post to the LEA’s 

website (February 1 and August 27). Like the development of the plan, all revisions must be informed by 

community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly 

available website. 

Please consider the following when completing the addendum: 

• Ensure the LEA used multiple models of engagement offered to stakeholders. Examples may include 

surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive 

engagement opportunities.  

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the 

plan.  

• The number of stakeholders engaged should represent the composition of students. For example, if 

students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 

represent this subgroup.  

• Ensure the stakeholder engagement happened prior to the development/revision of the plan.  

• The LEA must engage the health department in the development of the plan. This is not the same as 

providing the health department with COVID-19 numbers. 

• Plans must explicitly address every bullet point in Question 3 regarding district policies and 

strategies.  

• Plans require local board approval and public posting.  

• LEAs must update the Safe Return to In-Person Instruction and Continuity of Services Plan at least every 

six months through Sept. 30, 2023, seek public input on the plan and any revisions and take such 

input into account. All revisions must include an explanation and rationale of why the revisions were 

made.  

• All revisions must include an explanation and rationale, with meaningful public consultation, and in 

an understandable format The American Rescue Plan (ARP) Act requires LEAs to post their Health 

and Safety Plans online in a language that parents/caregivers can understand, or, if it is not 

practicable to provide written translations to an individual with limited English proficiency, be orally 

translated. The plan also must be provided in an alternative format accessible, upon request, by a 

parent who is an individual with a disability as defined by the Americans with Disabilities Act. 
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Safe Return to In-Person Instruction and  

Continuity of Services Plan Addendum 

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue 

Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and 

local educational agencies (LEAs) help safely reopen and sustain the safe operation of schools and address 

the impact of the coronavirus pandemic on the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Safe Return to In-Person Instruction and 

Continuity of Services Plan. All plans were developed with meaningful public consultation with stakeholder 

groups. LEAs are required to update the plan every six months through September 30, 2023 and must seek 

public input on the plan and any revisions and must take such input into account. LEAs also must review 

and update their plans whenever there are significant changes to the CDC recommendations for K-12 

schools and to ensure the plan is current. Like the development of the plan, all revisions must be informed 

by community input and reviewed and approved by the governing body prior to posting on the LEA’s 

publicly available website. 

The following information is intended to update stakeholders and address the requirement. 

LEA Name:      Elizabethton City Schools 

Date:      January 14, 2022 

1. Describe how the LEA engaged in meaningful consultation with stakeholders in development of 

the revised plan. 

After review of our Safe Return to In-person Instruction and Continuity of Services Plan, ECS began the 

revision process by consulting with our Director of Schools and Consolidated School Heath Coordinator. 

School administrators were given the opportunity to provide feedback at the monthly principals’ meeting 

and they consulted with teachers at a faculty meeting. Suggested revisions were presented at the 

December 2021 School Board meeting with opportunity for feedback from stakeholders. Our school 

board meetings are open to all stakeholders including parent, school staff, students, and community 

leaders. These meetings are streamed live, and recordings are posted on our YouTube channel.  

 

2. Describe how the LEA engaged the health department in the development of the revised plan. 

Our Consolidated School Health Coordinator considered current recommendations from the Tennessee 

Department of Health and the CDC while revising our Health and Safety Plan. She also consulted with 

officials at the Carter County Health Department and Regional Health Department for the development of 

the revised plan. Suggested revisions were sent to the Carter County Health Department Director for 

recommendations and feedback. The CCHD Director approved the proposed revisions.  
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3. Provide to the extent to which the LEA has updated adopted policies and a description of any such 

policies on each of the following health and safety strategies.  

 Appropriate accommodations for children with disabilities with respect to health and safety policies 

We expect to complete the 2021-22 school year utilizing in-person learning. Currently, there is no plan to 

provide a virtual option except for students in isolation or quarantine. The traditional, 5-days a week 

instructional model provides instruction in-person while adhering to additional safety protocols for all 

students. Students with Disabilities who are quarantined will to receive services in accordance with their 

IEP. 

 

Physical distancing (e.g., use of cohorts/podding) 

The traditional, 5-days a week instructional model provides instruction in-person while adhering to 

additional safety protocols. Use of cohorts/podding is not part of our revised health and safety strategies. 

Hand washing and respiratory etiquette 

Hand washing and respiratory etiquette continue to be highly encouraged. Hand sanitation stations are 

available in all buildings. Increased cleaning and sanitation of high contact areas are a priority. Parents 

are requested to check temperatures prior to sending students on the bus or to school. Training for staff 

and students on recommended healthy routines is provided as needed. Staff and students are 

encouraged to stay home if they are sick or running a temperature of 100.4 or greater. Face coverings are 

encouraged and available in all schools.  

 

Cleaning and maintaining healthy facilities including improving ventilation 

We continue to utilize the following procedures in our facilities. No water fountain use. Students are 

encouraged to bring a water bottle. Increased cleaning and sanitation of high contact areas are a priority. 

Increased air circulation in classrooms through windows, doors, and air purifiers (as feasible and 

practical). Large group assemblies are limited for essential purposes only and follow guidelines (as 

feasible and practical). Only academic field trips that can be conducted safely, given current conditions, 

are approved. Social distancing within the classroom is prioritized (where feasible and practical); six feet 

may not be possible in all classrooms. Schools may alter arrival and departure procedures to minimize 

contact and congestion, as needed. Physical activity is conducted outdoors whenever possible to group 

students safely. 

 

Contact tracing in combination with isolation and quarantine 

When a positive test for COVID-19 occurs in a school with a student or staff member, the district works 

with local health department officials and assists with notification and contact tracing as feasible and 

practical. School administrators maintain confidentiality in accordance with ADA (American Disabilities 

Act) and HIPAA (Health Insurance Portability and Accountability Act of 1996). Student and staff members 

with COVID-19 may to return to school adhering to TDH guidelines. It is our intent for the Health 

Department to provide quarantine guidance to parents and staff members. Potential school closure is 

based on the level of risk determined by the district. Classroom/school/district closures only occur if a 

significant need warrants the closure or if it is mandated by the state or local health officials. If the need 

arises to close schools due to COVID-19, virtual learning per state guidelines will be initiated for impacted 

students as soon as possible. If a closure is needed for intensive cleaning, communication will be 

provided.  
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Diagnostic and screening testing 

Diagnostic testing is available to all staff members. Screening testing is available to all school nurses. 

 

Efforts to provide vaccinations to educators, other staff, and students, if eligible 

 Vaccinations are not mandated for faculty, staff, nor students. ECS partnered with the local health 

department to provide after-hours vaccine clinics for convenience to school staff. ECS offered a 

vaccination clinic at Elizabethton High School in collaboration with the local health department and 

regional health system for adults and students 12 and older. Vaccines are currently available for ages 5 

and older at the Carter County Health Department, local pharmacies, and regional health system. 

 

Universal and correct wearing of masks 

Face coverings are encouraged and available in all schools. 

 

 

4. Provide a current description as to how the LEA is ensuring continuity of services including but 

not limited to services to address the students’ academic needs, and students’ and staff social, 

emotional, mental health, and other needs, which may include student health and food services. 

Based on Tennessee Department of Health guidelines, Elizabethton City Schools ensures the continuity of 

services to address academics needs by continuing school in person the remainder of the 2021-22 school 

year. Based on this plan, we expect to provide all services to students and families in person in 

accordance with policies, statues, and all regulations. Common sense infectious disease prevention 

measures remain in place based on CDC recommendations and Tennessee Department of Health 

guidelines.  

 

Elizabethton City Schools teaches TN State Standards in all courses and utilizes our Tier II and III 

intervention blocks to account for learning loss and acceleration. Subgroup services are provided per 

IEP/ILP. ESSER 3.0 funds enable us to mitigate learning loss by hiring additional teachers to reduce class 

sizes, work with more students in small intervention groups, and serve additional students in grades 1-8 

through TN ALL Corps tutoring. 

 

Our social, emotional, and mental health supports continue at each school with additional school 

counselors and career advisors, two mental health counselors and a school social worker. Students 

receive social and emotional health supports during guidance class, small group sessions, and individual 

counseling and advising. School nurses continue to address health concerns and conduct any necessary 

actions regarding COVID-19. Mental health counselors are available to all faculty and staff members as 

needed. Our teachers and administrators participated in “Mental Health Debriefing” sessions offered by 

the Tennessee Department of Health and Crisis Response Team volunteers. 

 

Other supports for continuing services during the 2021-22 school year include the availability of free 

breakfast and lunch for all students. 

 

 





 

 

February 22, 2022 

 

Mr. Daniel Estes, City Manager 
City of Elizabethton 
136 South Sycamore Street 
Elizabethton, TN  37643 
 

Dear Mr. Estes: 

After reviewing our budget needs for 2022-2023, we are not requesting an increase to our 

2022-2023 operating allocation.  However, we would like to request the continuation of the 

SRO program at all schools with funding to cover the excess cost beyond the SRO and SAFE 

Schools grants.  Also, we would like to request that SRO’s be provided for our Summer 

School Programs during the months of May and June. 

 

Thank you for your consideration of this request.  

Sincerely, 

 

Richard VanHuss 
Director of Schools 
 



Version Date: February 2, 2022

Elizabethton City Board of Education
Descriptor Code:

2.806
Issued Date:

07/19/16
Monitoring:

Review: Annually, in 
January

Descriptor Term:

Bids and Quotations Rescinds:
2.806

Issued:
11/30/09

1 All purchases of supplies, materials, equipment, and contractual services of ten thousand dollars 
2 ($10,000) in excess of twenty-five thousand dollars ($25,000), including those of individual schools, 
3 shall be based on competitive bids.1  These bids shall be solicited by advertisement in a newspaper of 
4 general circulation in the school district. except that said newspaper advertisement may be waived in 
5 the event of an emergency. The purchasing agent shall advertise for bids and receive quotations.  The 
6 advertisement may be waived by the purchasing agent in an emergency.2

7 All purchases less than ten thousand dollars ($10,000), of twenty-five thousand dollars ($25,000) or 
8 less, including those of individual schools may be made in the open market without newspaper notice, 
9 but shall, follow administrative procedures for quotations.1 whenever possible, be based on at least 

10 three (3) competitive bids.2

11 The lowest and/or best bid shall be accepted, provided the purchaser reserves the right to reject any or 
12 all bids or any part of any bid, and if applicable, to accept the bid which is best as evidenced by reasons 
13 relative to the purpose of the purchase.3 Any bid may be withdrawn prior to the scheduled time for the 
14 opening of bids. Any bid received after the time and date specified shall not be considered.

15 The bidder to whom the award is made may be required to enter into a written contract.

16 The practice of splitting an order or dividing items to be purchased to avoid the use of bidding or other 
17 purchasing procedures is prohibited.

18 EXEMPTIONS FROM COMPETITIVE BIDDING

19 Contracts for legal services, educational consultants, insurance purchased through a plan authorized 
20 and approved by any organization of governmental entities representing cities and counties, and similar 
21 services by professional persons or groups of high ethical standards, shall not be based upon 
22 competitive bids, but shall be awarded on the basis of recognized competence and integrity.2 4

23 Insurance purchased through a plan authorized and approved by an organization of governmental 
24 entities representing cities and counties shall also be exempted.5

25

_____________________________ _____________________________

Legal References Cross References
1.    TCA 49-2-203(a)(3)(A)-(B); TCA 49-2-206(b)(2) 
2.    TCA 12-4-106; TCA 29-20-407

Commented [MN1]:  From TSBA:  
More school boards will be able to increase their bidding 
threshold based on Public Chapter 310. As a result, we have 
created this model policy for those boards impacted by this 
change. The threshold can be raised to $25,000 if the district 
is in a county with a population of over 40,000. 
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Legal References Cross References

1. TCA 49-2-203(a)(3); Public Acts of 2021, Chapter 
No. 310

2. TCA 49-2-203(a)(3)(A)-(B); TCA 49-2-206(b)(2)
3. TCA 49-2-203(a)(3)(C)
4. TCA 12-3-1209; TCA 12-4-107
5. TCA 29-20-407

Executive Committee 1.301
Consultants 1.303
Conflict of Interest 5.601


	Agenda
	1. CALL TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE TO THE FLAG
	4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
	5. TIME FOR CITIZENS TO SPEAK
	A. No citizens asked to appear before the Board.

	6. SPECIAL RECOGNITION
	A. Recognition of the EHS State Qualifying Swimmers.
	B. Recognition of EHS Student Karisse Dickison who placed 2nd in a National Billboard Design Competition.
	C. Recognition of the EHS Football Team.

	7. CONSENT AGENDA
	A. Minutes of Regular Meeting: January 20, 2022.
	MINUTES-JAN22

	B. Approve General Purpose Fund Financial Statement, January 31, 2022.
	FINANCIALS-GP-REVENUE-JAN22
	FINANCIALS-GP-EXPENDITURES-JAN22

	C. Approve Federal Projects Fund Financial Statement, January 31, 2022.
	FINANCIALS-FP-REVENUE-JAN22
	FINANCIALS-FP-EXPENDITURES-JAN22

	D. Approve School Nutrition Fund Financial Statement, January 31, 2022.
	FINANCIALS-SNP-REVENUE-JAN22
	FINANCIALS-SNP-EXPENDITURES-JAN22

	E. Approve the Director of Schools to travel to Nashville, Tennessee for the 2022 TOSS Legislative & Learning Conference on March 22-24, 2022.
	F. Approve Ricoh Master Lease Agreement and Ricoh Master Maintenance Sale Agreements to supply copiers for ECS.
	RICOH MASTER LEASE AGREEMENT SIGNED BY ECS-FEB22
	RICOH MASTER MAINTENANCE SALE AGMT SIGNED BY ECS-FEB22

	G. Approve Elizabethton City Schools to enter into a contract with SchoolKit for Early Literacy services in the amount of $80,000.00 to be paid with the Early Literacy Networks Grant and to be paid over a two-year period.
	SCHOOLKIT SIGNED CONTRACT-FEB22

	H. Approve an Affiliation Agreement between Elizabethton City Schools and The University of Akron.
	AKRON (THE UNIVERSITY OF)-AFFILIATION AGMT.-FEB22

	I. Approve an Equipment Disposal Request from Travis Hurley, Principal at East Side Elementary School for the disposal of 200 metal chairs and 40 metal padded chairs that are broken. PTAC will be purchasing new chairs.
	EQUIPMENT DISPOSAL REQUEST-HURLEY-FEB22_0001

	J. Approve an Equipment Disposal Request from Travis Hurley, Principal at East Side Elementary School for the disposal of a wooden cart that's broken, to be thrown away.
	EQUIPMENT DISPOSAL REQUEST-HURLEY 2-FEB22_0001

	K. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary School for the disposal of two black top tables.
	EQUIPMENT DISPOSAL REQUEST-WRIGHT-FEB22_0001

	L. Approve an Equipment Disposal Request from Beth Wilson, Finance Director at Central Office, for the disposal of a Risograph Machine that is no longer functional.
	EQUIPMENT DISPOSAL REQUEST-WILSON-FEB22_0001

	M. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary School for the disposal of 25 School Dictionaries by Macmillian Publishing Company and 20 of The World Almanacs, World Atlas and Webster's American English Dictionaries, to be donated.
	EQUIPMENT DISPOSAL REQUEST-WRIGHT(2)-FEB22_0001

	N. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary School for the disposal of five battery operated walkie-talkies.
	EQUIPMENT DISPOSAL REQUEST-WRIGHT(3)-FEB22_0001

	O. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary School for the disposal of fiction and non-fiction books that are beyond repair. Those in better condition will be donated to the Betsy Book Bus.
	EQUIPMENT DISPOSAL REQUEST-WRIGHT(4)-FEB22_0001

	P. Approve an Equipment Disposal Request from John Wright, Principal at West Side Elementary for the disposal of books that are water damaged, molded, or damaged beyond repair.
	EQUIPMENT DISPOSAL REQUEST-WRIGHT(5)-FEB22_0001


	8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
	A. Personnel Report
	a. ADDITIONAL POSITION: Jason Holly, Golf Coach at TAD, effective January 19, 2022.



NEW: Karen Martin, Educational Asst. to the Teacher at EHS, effective January 20, 2022; Cassidy Brown, Educational Asst. to the Teacher at EHS, effective January 20, 2022; Regina May, Sub LPN, Systemwide, effective January 26, 2022; Jessica Hayes, Interim Biology Teacher at EHS, effective January 31, 2022, through May 2, 2022; Shawnee Markland, SPED Assistant to the Teacher at WSE, effective February 1, 2022; Cassie Jones, ESP Student Leader Systemwide, effective February 7, 2022



TRANSFERRED: Carrie Matherly, from PT to FT Special Ed. Asst.at WSE, effective January 19, 2022; Ellie Phillips, from Substitute to Interim Teacher at EHS, effective January 27, 2022; Kaylee Ingram, from ESP Student Leader to Educational Assistant to the Teacher at ESE, effective February 7, 2022



RESIGNED: Christopher Derr, Custodian at EHS, effective January 19, 2022; Michayla Miller, Educational Asst. to the Teacher at EHS, effective February 11, 2022; Tamara Street, Cafeteria Personnel at WSE, effective January 28, 2022; Bethany Isaacs, Educational Assistant to the Teacher at EHS, effective January 28, 2022; Lucas Gentry, Tn All Corp Instructional Assistant at TAD, effective February 4, 2022



RETIRING: Mitzi Phillips, Bookkeeper at T. A. Dugger, effective February 15, 2022. 



LEAVE OF ABSENCE: Tammy Markland (REVISED), Assistant to the Principal at WS from March 7, 2022 through May 31, 2022.

	B. Director's Update
	a. Dustin Hensley to report on the $10,000.00 Grant received supporting paid internships this summer to help collect and document the history of the Douglas School for the EHS Archives in the school library.

	C. Board Member Reports
	D. City Council Liaison's Report
	E. Student Liaison's Report

	9. REGULAR AGENDA
	A. Approve the 2023-2024 Elizabethton City Schools Calendar.
	23-24 DRAFT CALENDAR-FEB22

	B. Approve the ESSER 3.0 Public Plan-Federal Relief Spending Addendum and Safe Return to In-Person Instruction and Continuity of Services Plan Addendum.
	ESSER3.0 PUBLICPLAN-FEDERALRELIEFSPENDING ADDENDUM-FEB22
	ESSER-SAFERETURNTOIN-PERSONINST.ADDENDUM-FEB22

	C. Approve the award of Bid Number ECSS 2021-2022-02 for Pool Deck Resurfacing and Locker Room restoration for Elizabethton High School to be awarded to High Tech Industries, Inc. in the amount of $29,572.00.
	BID-RESURFACING OF POOL DECK AT EHS-FEB22_0001

	D. Approve 2022-2023 budget request letter from Elizabethton City Schools to the City of Elizabethton.
	BUDGET REQUEST (SRO)-FEB22

	E. Approve on first and final reading Board Policy 2.806 Bids and Quotations, as revised.
	REVISED BOARD POLICY 2.806 BIDS AND QUOTATIONS-AUG21

	F. Discussion of potential dates for Capital Projects and Budget Workshops.

	10. FOR YOUR INFORMATION
	11. NEXT REGULARLY SCHEDULED BOARD MEETING
	A. The next regularly scheduled Board Meeting will be held on the 17th day of March 2022, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the Elizabethton Board of Education, located at 804 S. Watauga Avenue, Elizabethton, Tennessee.

	12. ADJOURN

