
The Elizabethton Board of Education provides for public participation during Board Business meetings under procedures established under ECS Policy 
1.404.  Board business meetings are no public forums; however, provision is made for public participation.  To assure an orderly business meeting, the 
Board requires that an individual requesting to address Board members make that request giving the topic to the Superintendent or Board Chairman 

prior to the Board meeting.  The Chairman shall determine if the request will be granted, the time allowed for the presentation, and (if there are 
numerous requests on the same subject), the Chairman may request a representative to speak on each side of the issue.

ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Tuesday, November 16, 2021, @ 5:30 PM 

Board Members

Eddie Pless | Phil Isaacs | Danny O’Quinn | Mike Wilson | Jamie Schaff | Maggie Cole (Student Liaison)

The Elizabethton Board of Education will meet on Tuesday, November 16, 2021, at 5:30 PM in the Mack Pierce 
Board Room, 804 South Watauga Ave , Elizabethton, TN 37643.

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
5. TIME FOR CITIZENS TO SPEAK

A. No citizens asked to appear before the Board.
6. SPECIAL RECOGNITION

A. Recognition of EHS Junior Gabriel Short who has been selected through competitive auditions to 
represent EHS and TMEA in the NAfME NATIONAL HIGH SCHOOL HONOR CHOIR 2022.   
B. Recognition of the Cross Country, Soccer, and Golf Teams at EHS.
C. Recognition of Carson Peters for his appearance and selection by Blake Shelton on The Voice.

7. CONSENT AGENDA
A. Minutes of Regular meeting: October 21, 2021.
B. Approve General Purpose Fund Financial Statement, October 31, 2021.
C. Approve Federal Projects Fund Financial Statement, October 31, 2021.
D. Approve School Nutrition Fund Financial Statement, October 31, 2021.
E. Approve second reading of Board Policy 5.3052 COVID-19 Leave.
F. Approve second reading of revised Board Policy 6.500 Special Education Students.
G. Approve second reading of revised Board Policy 4.201 Class Size Ratios.
H. Approve second reading of revised Board Policy 5.302, Sick Leave.
I. Approve second reading of revised Board Policy 6.600, Student Records.
J. Approve second reading of revised Board Policy 5.701, Substitute Teachers.
K. Approve second reading of deletion of Board Policy 6.603, Student Records/Use of Records.
L. Approve rescinding Board Policy 1.8011.3, Employee Designations During Emergency Closure. 
M. Approve the FY22 Consolidated Application Approval for IDEA/ESEA School Year 2021-2022.
N. Approve the Homeless 2.0 application for the 2022 Fiscal Year. 
O. Approve the TN All Corps application. 
P. Approve the ESSER 3.0 application.



The Elizabethton Board of Education provides for public participation during Board Business meetings under procedures established under ECS Policy 
1.404.  Board business meetings are no public forums; however, provision is made for public participation.  To assure an orderly business meeting, the 
Board requires that an individual requesting to address Board members make that request giving the topic to the Superintendent or Board Chairman 

prior to the Board meeting.  The Chairman shall determine if the request will be granted, the time allowed for the presentation, and (if there are 
numerous requests on the same subject), the Chairman may request a representative to speak on each side of the issue.

Q. Approve a State-Recognized Partnership Agreement between Elizabethton City Schools and The 
University of Tennessee, Knoxville for the 2021-2022 School Year. 
R. Approve an Equipment Disposal Request from Jon Minton, Principal at EHS, for the disposal of 
three Riso machines that no longer work.
S. Approve an Equipment Disposal Request from Brian Culbert, CTE Director for the disposal of 11 
computers and 30 monitors that are not usable to be recycled by the Technology Department.
T. Approve an Equipment Disposal Request from Jon Minton, Principal at EHS, for the disposal of an 
RCA TV, Sanyo TV, black TV cart, four drawer filing cabinet, and a broken teacher desk to be thrown 
away. 
U. Approve an Equipment Disposal Request from Brian Culbert, CTE Director for the disposal of two 
Brother copiers, one Samsung Coper, one Laminator and one Insignia television set, to be recycled by 
the Technology Department.
V. Approve Lindsey Kyker, Teacher at TAD, to conduct a comparative study of students' scores in 8th 
grade Algebra 1, using data from Mrs. Anderson's Algebra 1 students, including Benchmark 1 and 2 
scores and Semester 1 grades, for graduate work at Milligan University.
W. Approve Lisa Horan, Instructional Assistant at Harold McCormick, to conduct research in 
obtaining her Master’s Degree at Milligan University in the Grown Your Own program. 
X. Approve travel for Richard VanHuss, Director of Schools to attend the 2021 TSBA Leadership 
Conference and Convention in Nashville, Tennessee, November 18-21, 2021.

8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
A. Personnel Report

a. NEW: Amy Hayden, Educational Asst. to the Teacher at TAD, effective October 26, 2021; Ella 
Barnes, ESP Student Leader (Systemwide), effective October 14, 2021, Jennifer Campbell, Cafeteria 
Personnel at TAD, effective November 5, 2021.

TRANSFER:  Lela Fasciano, from Substitute Teacher to Cafeteria Personnel at EHS, 
effective November 2, 2021; Sheena Gardner, Cafeteria Manager at ESE, effective November 5, 
2021.

ADDITIONAL POSITION: Jessica Ridley, Asst. Girl's Basketball Coach at TAD, effective October 
29, 2021.

REHIRE: Victoria Silvestri, Teacher at ESE, effective November 1, 2021.

RESIGNATIONS: Lena Peters, P/T Cook at TAD, effective November 4, 2021; Glinia Creasey, 
Cafeteria Manager at ESE, effective November 8, 2021.

B. Director's Update
a. Accountability report and discussion.

C. Board Member Reports
D. City Council Liaison's Report
E. Student Liaison's Report



The Elizabethton Board of Education provides for public participation during Board Business meetings under procedures established under ECS Policy 
1.404.  Board business meetings are no public forums; however, provision is made for public participation.  To assure an orderly business meeting, the 
Board requires that an individual requesting to address Board members make that request giving the topic to the Superintendent or Board Chairman 

prior to the Board meeting.  The Chairman shall determine if the request will be granted, the time allowed for the presentation, and (if there are 
numerous requests on the same subject), the Chairman may request a representative to speak on each side of the issue.

9. REGULAR AGENDA
A. Approve first reading of revised Board Policy 4.212, Virtual Education Program.
B. Approve Auditing Contracts with Blackburn, Childers & Steagall, PLC for the 2022 Fiscal Year for 
the Elizabethton Board of Education in the amount of $21,200.00 and School Activity Funds in the 
amount of $15,300.00.
C. Approve Reedy & Sykes Contract to complete architecture design for the baseball hitting facility.
D. Approve the Director of Schools to enter into contract negotiations with Ricoh for copier services 
across the district, pending any required governmental approval.  
E. Approve adding an Assistant Wrestling Coach for T. A. Dugger Jr. High School.
F. Discussion and approval of new EHS Teachers Memorial Scholarship by Margaret Houghland.
G. Discussion of COVID-19 Protocols.

10. FOR YOUR INFORMATION
11. NEXT REGULARLY SCHEDULED BOARD MEETING

A. The next regularly scheduled Board Meeting will be held on Thursday, December 16, 2021, at 5:30 
p.m. in the Mack Pierce Board Room in the offices of the Elizabethton Board of Education, located at 
804 S. Watauga Avenue, Elizabethton, Tennessee.

12. ADJOURN



ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
Thursday, October 21, 2021 5:30 PM

Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Thursday, October 
21, 2021, at 5:30 PM, at Mack Pierce Board Room. 

Attendance Taken at 5:24 PM. 
Phil Isaacs:   Absent   
Danny O'Quinn:   Present   
Eddie Pless:   Present   
Jamie Schaff:   Present   
Mike Wilson:   Present   

CALL TO ORDER
Mr. Pless called the Board Meeting to Order.
MOMENT OF SILENCE
Mr. VanHuss lead the meeting in a moment of silence.
PLEDGE TO THE FLAG
Mr. VanHuss lead the meeting in the Pledge to the Flag.
APPROVE CONSENT AGENDA AND REGULAR AGENDA
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve the 
Consent and Regular Agendas. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn:   aye   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1



Motion was made by Danny O'Quinn, second by Jamie Schaff to approve Items A, G, 
H, I, J, K and L on the Regular Agenda be combined. Also that Items C, D, and E on 
the Regular Agenda be combined. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn:   aye   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Mr. O'Quinn asked that Items A and G-L on the Regular Agenda be combined.  He 
also asked that Items C, D, & E on the Regular Agenda be combined.
TIME FOR CITIZENS TO SPEAK
No citizens asked to appear before the Board.  
SPECIAL RECOGNITION
CONSENT AGENDA
Minutes of Regular Meeting: September 16, 2021.
Approve General Purpose Fund Financial Statement, September 30, 2021.
Approve Federal Projects Fund Financial Statement, September 30, 2021.
Approve School Nutrition Fund Financial Statement, September 30, 2021.
Approve the issuance of credit accounts for each school for the purpose of making 
purchases due to many vendors not accepting Purchase Orders.
Approve the 2021 Tennessee Department of Education Local Education Agency 
Compliance Report for the 2021-2022 School Year.
Approve a Services Agreement between Elizabethton City Schools and Frontier 
Health for School Based Student Assistance Counseling at Elizabethton High School 
and T. A. Dugger Jr. High School.
Approve a Services Agreement between Elizabethton City Schools and Frontier 
Health for School Based Student Assistance Counseling at East Side Elementary 
School, Harold McCormick Elementary School and West Side Elementary School.



Approve an Educator Preparation Provider/Local Education Agency State-
Recognized Partnership Agreement between Elizabethton City Schools and East 
Tennessee State University for the 2021-2022 School Year.
Approve an Educator Preparation Provider/Local Education Agency State-
Recognized Partnership Agreement between Elizabethton City Schools and 
Tusculum University College of Education for the 2021-2022 School Year. 
Approve an Educator Preparation Provider/Local Education Agency Primary 
Partnership Agreement between Elizabethton City Schools and Milligan University 
for the 2021-2022 School Year. 
Approve ESSER 1.0 Plan and Budget for the 2021-2022 school year.
Approve ESSER 2.0 Plan and Budget for the 2021-2022 school year.
Approve a trash dumpster Rental Agreement with the City of Elizabethton at a cost 
of $40.00 per month, per unit.
Approve Janey Woo to conduct an impact evaluation of XQ high schools across the 
country, including Elizabethton High School to collect de-identified student records 
and conducting interviews and focus groups with EHS staff. 
Approve an Equipment Disposal Request from Jordan Carder, ESP Director for the 
disposal of BrainChild Equipment to be donated.
Approve an Equipment Disposal Request from Jordan Carder, ESP Director, for the 
disposal of a Dell Laptop computer to be recycled by the Technology Department.
Approve an Equipment Disposal Request from Mr. VanHuss for the disposal of 
extra Board Room chairs.
Approve an Equipment Disposal Request from Dr. Jon Minton, Principal at EHS, 
for the disposal of 16 student desks, 2 teacher desks, a television, VCR, black metal 
desk, plastic chairs, black rolling desk chair, orange metal chair and 126 library books 
to be thrown away.
Approve an Equipment Disposal Request from Mr. Joey Trent, Technology 
Coordinator for the disposal of various laptops to be recycled.
Approve an Equipment Disposal Request from Mr. Travis Hurley, Principal at East 
Side Elementary School for the disposal of Dell monitors from the Library, to be 
recycled by the Technology Department.

REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS



Personnel Report
NEW: Brandi Adams, Asst. to the Teacher at ESE, effective September 27, 2021; 
Denise Kind, Project On Track Tutor at HME, effective September 8, 2021; Taylor 
Bartlett, Swimming Instructor at EHS, effective September 13, 2021; Adrianna 
Smith, Educational Asst. to the Teacher at EHS, effective September 21, 2021; 
Brianna Coley, Swim Instructor at EHS, effective September 6, 2021; Kelly Julian, 
Educational Asst. to the Teacher at HME, effective September 23, 2021; Ashley 
Lyons, ESP Student Leader, System-wide, effective September 29, 2021;Bailey 
Tyree, ESP Student Leader, System-wide, effective October 5, 2021; Kelsie 
Winters, Asst. Girl's Basketball Coach at TAD, effective October 4, 2021; Willis 
Taylor, Custodian at ESE, effective October 8, 2021; Hannah Reece, Educational 
Asst. to the Teacher at HME, effective October 18, 2021.

RESIGNED:  Hannah Derrick, ESP Student Leader System-wide, effective 
September 20, 2021; Rachel Darnell, Learning Leader at ESE, effective September 
8, 2021; Cassidee Ray, ESP Student Leader, Systemwide, effective September 28, 
2021; Brandi Adams, Educational Asst. to the Teacher at ESE, effective September 
29, 2021; Summer Fleenor, Teacher at ESE, effective October 29, 2021.

TRANSFERS:  Kayla Adams, from PT Educational Asst. at TAD to FT 
Instructional Asst. @ ESE, effective September 20, 2021.

LEAVE OF ABSENCE: Glinia Creasey, Cafeteria Manager at ESE, effective August 
23, 2021, through September 17, 2021; Charles Dugger, Teacher at EHS, effective 
August 5, 2021, through September 1, 2021; Janith Johnson, Custodial Personnel at 
WSE, effective October 11, 2021 through October 22, 2021; Sarah Heatherly, 
Teacher at EHS, effective November 29, 2021 through May 25, 2022, Regina Isaacs, 
SNP Coordinator, effective September 24, 2021 through October 24, 2021.

Director's Update
ESSER budgets approved.  ESSER 3.0 Budget and Grant Applications receiving 
feedback and hopeful for approval in a couple of weeks. Thanks to Mr. Culbert and 
Mr. Edmonds for work on the Aviation Pathways approval. Thanks to Board 



Members for helping with input on 5-year plan.  Congrats to Naval Cadet Program.  
Color Guard for first time at Rhea County Football game. Raised colors at school 
earlier that day.  Thanks to Ryan Presnell and Mr. Thompson for all their hard 
work.  Waverly Wishes: we adopted two teachers.  Have been collecting money to 
replace items lost in their classrooms.  Raised over $2,000.00.  Money will be divided 
between the two teachers.  Chelsie Isaacs, Nicole Moore, Marsha Taylor have 
worked on this, and we're thankful for their help. One student raised $450.00 on his 
own. He will be recognized later. Congratulations to Betsy Band on their successes! 
Grand Champions at three competitions. Thursday, November 4th Band Concert at 
EHS Stadium in new uniforms.  Maggie is part of the band and very excited as well.  
Also, girls soccer playing regional championship tonight.  Caleb Tipton competed in 
state golf tournament.  TAD cross-country team qualified.  Had nine students from 
West Side to qualify for the elementary State Cross Country Meet. Tomorrow 
regional PD Day Learning Together across First Core Region of NE Tennessee.  
Sessions at six different locations.  We are hosting Benchmarks at EHS.  Over 400 
teachers.  We have several teachers presenting at different locations as well.  Thanks 
to Dr. Newman for arranging everything.  Principals Appreciation Month this 
month.  Proud of the ones we have. Supervisors have a token of appreciation for 
them.  Dustin Hensley is at National Association of School Librarians St. Lake City, 
Utah.  Lots of great things going on here. Carson Peters moved passed challenge 
round.  Wishing him well.
Board Member Reports
Board Chair Workshop attended by Mr. Pless.  Appreciate the community we're in.  
Good information from TSBA.  State Conference next month.
City Council Liaison's Report
Shout out and thank you to everyone who participated in the Covered Bridge Days.  
Student Liaison's Report
Survey results from XQ.  Most answers excellent. One of the questions was how do 
you feel you fit in at the school.  A lot of students said they didn't feel like they fit 
in.  Trying to get feedback from students. Hoping to talk to Dr. Minton soon and 
get the ball rolling.

REGULAR AGENDA



Motion was made by Danny O'Quinn, second by Jamie Schaff to approve the ARP 
Grant. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn:   aye   
Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Approve first reading of proposed Board Policy 5.3052 COVID-19 Leave.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve first 
reading of proposed Board Policy 5.3052 COVID-19 Leave. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items A, G, H, I, J, K, and L have been combined. 

Eight days of leave for individuals who have a positive Covid test.  Not a family 
member or close contact.  Allow retro to July 1st and in effect until June 30, 2022, or 
if federal or state governments put policies in place. .... 8 days of leave. 
Approve the American Relief Project (ARP) IDEA application which will fund the creation of six (6) full-
time interim SPED assistant positions for the duration of the grant funding along with the purchase of 
fifteen (15) touchscreen Chromebooks for SPED classroom use.
 
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve the 
American Relief Project (ARP) IDEA application which will fund the creation of six 
(6) full-time interim SPED assistant positions for the duration of the grant funding 
along with the purchase of fifteen (15) touchscreen Chromebooks for SPED 
classroom use. Motion carried.



Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
This is a part of the Covid Federal Relief Fund.  Best use of funds to hire additional 
educational assistants and purchase Chromebooks. Once grant is approved positions 
will be hired.  We will keep these positions until the grant funding runs out. 
Positions will be spread out between schools. Anticipate that part-time assistants 
may want to apply.  
Approve a contract with Thomas Weems, Architect, for design work on renovations 
to Harold McCormick Elementary School.
Motion was made by Jamie Schaff, second by Danny O'Quinn to approve a contract 
with Thomas Weems, Architect, for design work on renovations to Harold 
McCormick Elementary School. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items C, D, and E have been combined.

C:  Long time coming for Harold McCormick.  No new construction due to 
unavailability and construction costs.  Take funds from 3.0 along with 2.0 funds and 
do asbestos removal, window replacement, unit replacement, floor tile and lighting. 
Mr. Weems will put project out for bid.  Hoping to only displace two classrooms at a 
time.  Building in good shape.  Electrical updates as well. 



Approve a contract with Thomas Weems, Architect, for design work on additional 
parking at East Side Elementary School.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve first 
reading of proposed Board Policy 5.3052 COVID-19 Leave. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items C, D, and E have been combined.

Pick up and drop off is difficult due to traffic around the schools.  Take the front 
lawn area put another drive in parallel to Siam Road and provide additional parking 
and extra drive allowing cars to be in the pick-up line and reduce cars backed up on 
Siam Road.  Look at half cent sales tax in city fund and possibly general purpose 
funding to cover. Impact to school will be minimal.
Approve a contract with Thomas Weems, Architect, for conceptual design and 
planning on various capital projects for Elizabethton City Schools.
Motion was made by Jamie Schaff, second by Danny O'Quinn to approve a contract 
with Thomas Weems, Architect, for conceptual design and planning on various 
capital projects for Elizabethton City Schools. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items C, D, and E have been combined.



Renovating restrooms at EHS and lighting fields at TAD and EHS.  Also, the drive 
area behind EHS.  Several projects; need to see what the costs would be so we can 
choose the ones we want to work on.  
Approve a part-time floating cook position to rotate between school cafeterias as 
needed.
Motion was made by Danny O'Quinn, second by Mike Wilson to approve a floating 
cook position. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Food Service funded through Federal Government.  Program runs lean.  Cafeterias 
are short-staffed.  This person would float from one school to another, wherever the 
need is greatest. 
Approve revised Board Policy 4.201 Class Size Ratios, with mark-ups.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve revised 
Board Policy 4.201 Class Size Ratios, with mark-ups. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items A, G, H, I, J, K, and L have been combined. 

TSBA recommendation to focus on class size.  No classrooms go over those class 
size ratios.
Approve revised Board Policy 6.500, Special Education Students, with mark-ups.



Motion was made by Danny O'Quinn, second by Jamie Schaff to approve revised 
Board Policy 6.500, Special Education Students, with mark-ups. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items A, G, H, I, J, K, and L have been combined. 

Reflect changes in isolation and restraint regulations.  Housekeeping changes. 
Approve revised Board Policy 5.302, Sick Leave, with mark-ups.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve revised 
Board Policy 5.302, Sick Leave, with mark-ups. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items A, G, H, I, J, K, and L have been combined. 

Sick Leave Policy:  Maternity leave only used during physical disability period.  No 
longer part of State Law.  Removed from this policy as it is already in Policy 5.305. 
Approve revised Board Policy 6.600 Student Records, with mark-ups.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve revised 
Board Policy 6.600 Student Records, with mark-ups.to approve Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   



Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items A, G, H, I, J, K, and L have been combined. 

This Policy defines what constitutes student records and also the keeping of those 
records. 
Approve revised Board Policy 5.701 Substitute Teachers, with mark-ups.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve revised 
Board Policy 5.701, Substitute Teachers. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   
aye: 4, nay: 0, Absent: 1
Regular Agenda Items A, G, H, I, J, K, and L have been combined. 

This Policy changes the wording in who Mr. VanHuss reports substitute teacher 
hours to.
Approve deletion of Board Policy 6.603 Student Records/Use of Records.
Motion was made by Danny O'Quinn, second by Jamie Schaff to approve deletion 
of Board Policy 6.603 Student Records/Use of Records. Motion carried.
Phil Isaacs:   Absent   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
Jamie Schaff:   aye   
Mike Wilson:   aye   



aye: 4, nay: 0, Absent: 1
Regular Agenda Items A, G, H, I, J, K, and L have been combined. 
 
This Policy is being replaced by Policy 6.600.

FOR YOUR INFORMATION
NEXT REGULARLY SCHEDULED BOARD MEETING
The next regularly scheduled Board Meeting will be held on Tuesday, November 16, 
2021, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the Elizabethton 
Board of Education, located at 804 S. Watauga Avenue, Elizabethton, Tennessee.

ADJOURN

_____________________________                                         
____________________________
Chairman of the Board                                                               Director of 
Schools
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05.21.10.00.00 141 REVENUES FOR BOARD APPROVAL  (Date: 10/2021) 10:46 AM

2021-22 2021-22 2021-22 2021-22 Unencumbered October 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

141 R 40110     000       CURRENT PROPERTY TAX      3,325,000.00      3,325,000.00              0.00      0.00      3,325,000.00              0.00

141 R 40120     000       TRUSTEE'S COLLECTIONS - PRIOR         83,000.00         83,000.00          5,705.65      6.87         77,294.35        -39,875.82

141 R 40130     000       CIR CLK/CLK & MASTER COLLECTIO         18,500.00         18,500.00          4,676.76     25.28         13,823.24            476.56

141 R 40140     000       INTEREST AND PENALTY         24,000.00         24,000.00          5,041.56     21.01         18,958.44            771.33

141 R 40162     000       PAYMENTS IN LIEU OF TAXES-LOCA         62,500.00         62,500.00              0.00      0.00         62,500.00              0.00

141 R 40163     000       PAYMENTS IN LIEU OF TAXES - OT          4,000.00          4,000.00              0.00      0.00          4,000.00              0.00

141 R 40210     000       LOCAL OPTION SALES TAX      2,700,000.00      2,700,000.00        235,146.99      8.71      2,464,853.01       -216,142.23

141 R 40275     000       MIXED DRINK TAX         18,000.00         18,000.00          5,089.99     28.28         12,910.01          3,363.86

141 R 40320     000       BANK EXCISE TAX         30,550.00         30,550.00              0.00      0.00         30,550.00              0.00

141 R 41110     000       MARRIAGE LICENSES            600.00            600.00            150.75     25.13            449.25             46.90

141 R 43511     000       TUITION - REGULAR DAY STUDENTS        300,000.00        300,000.00        200,385.92     66.80         99,614.08        169,371.04

141 R 43513     000       TUITION - SUMMER SCHOOL            750.00            750.00              0.00      0.00            750.00              0.00

141 R 43517     000       TUITION - OTHER        222,552.00        222,552.00         59,909.06     26.92        162,642.94         14,609.56

141 R 44110     000       INVESTMENT INCOME         10,000.00         10,000.00          1,240.79     12.41          8,759.21            275.75

141 R 44120     000       LEASE/RENTALS          1,000.00          1,000.00              0.00      0.00          1,000.00              0.00

141 R 44170     000       MISCELLANEOUS REFUNDS              0.00              0.00       -661,138.11      0.00        661,138.11       -517,340.09

141 R 44990     000       OTHER LOCAL REVENUES            200.00            200.00          1,047.34    523.67           -847.34              0.00

141 R 46511     000       BASIC EDUCATION PROGRAM     15,199,000.00     15,199,000.00      4,569,600.00     30.07     10,629,400.00      1,523,200.00

141 R 46515     000       EARLY CHILDHOOD EDUCATION        404,779.00        404,779.00         97,979.40     24.21        306,799.60         34,469.48

141 R 46550     000       DRIVER EDUCATION          6,500.00          6,500.00              0.00      0.00          6,500.00              0.00

141 R 46590     000       OTHER STATE EDUCATION FUNDS         92,000.00         92,000.00          3,921.65      4.26         88,078.35          3,921.65

141 R 46610     000       CAREER LADDER PROGRAM         41,359.00         41,359.00              0.00      0.00         41,359.00              0.00

141 R 46980     000       OTHER STATE GRANTS        160,560.00        160,560.00              0.00      0.00        160,560.00              0.00

141 R 46990     000       OTHER STATE REVENUES        113,000.00        113,000.00              0.00      0.00        113,000.00              0.00

141 R 48610     000       DONATIONS         25,200.00         25,200.00          5,280.02     20.95         19,919.98          5,267.68

141 R 49800     000       OPERATING TRANSFERS         30,882.00         30,882.00              0.00      0.00         30,882.00              0.00

141 R 49810     000       CITY GENERAL FUND TRANSFER      2,400,000.00      2,400,000.00        800,000.00     33.33      1,600,000.00        200,000.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     25,273,932.00     25,273,932.00      5,334,037.77     21.10     19,939,894.23      1,182,415.67

Number of Accounts: 34

************************ End of report ************************
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2021-22 2021-22 2021-22 2021-22 Unencumbered October 2021-22

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

141 E 71100 --- --- ----- --- REGULAR INSTRUCTION PROGRAM     11,389,838.00     11,389,838.00      2,507,577.85     22.02      8,882,260.15      1,003,649.56

141 E 71200 --- --- ----- --- SPECIAL EDUCATION PROGRAM      2,065,538.00      2,065,538.00        378,118.45     18.31      1,686,547.56        185,980.14

141 E 71300 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM      1,075,195.00      1,075,195.00        198,535.26     18.47        872,204.91         87,364.36

141 E 71400 --- --- ----- --- STUDENT BODY EDUCATION PROGRAM        363,460.00        363,460.00        157,673.07     43.38        205,786.93         64,976.06

141 E 72110 --- --- ----- --- ATTENDANCE         96,240.00         96,240.00         33,642.09     34.96         62,597.91          5,302.67

141 E 72120 --- --- ----- --- HEALTH SERVICES        378,352.00        378,352.00         68,520.40     18.11        308,714.44         30,657.17

141 E 72130 --- --- ----- --- OTHER STUDENT SUPPORT      1,109,378.00      1,109,378.00        259,714.27     23.41        847,263.73        126,614.57

141 E 72210 --- --- ----- --- REGULAR INSTRUCTION PROGRAM        980,138.00        980,138.00        320,072.36     32.66        656,997.97         79,356.82

141 E 72220 --- --- ----- --- SPECIAL EDUCATION PROGRAM        358,159.00        358,159.00         92,201.92     25.74        263,447.96         31,962.14

141 E 72230 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM        152,998.00        152,998.00         45,397.68     29.67        107,600.32         12,185.25

141 E 72250 --- --- ----- --- TECHNOLOGY        619,790.00        619,790.00        154,850.38     24.98        369,469.14         51,589.74

141 E 72310 --- --- ----- --- BOARD OF EDUCATION        499,485.00        499,485.00        288,044.85     57.67        202,841.31         26,413.31

141 E 72320 --- --- ----- --- OFFICE OF THE SUPERINTENDENT        367,418.00        367,418.00        126,258.45     34.36        228,167.64         33,753.13

141 E 72410 --- --- ----- --- OFFICE OF THE PRINCIPAL      1,655,558.00      1,655,558.00        399,410.78     24.13      1,256,147.22        116,013.97

141 E 72510 --- --- ----- --- FISCAL SERVICES        366,770.00        366,770.00        131,769.87     35.93        230,072.83         25,441.29

141 E 72610 --- --- ----- --- OPERATION OF PLANT      1,574,160.00      1,574,160.00        575,563.33     36.56        992,196.06        125,152.78

141 E 72620 --- --- ----- --- MAINTENANCE OF PLANT        884,780.00        884,780.00        334,638.68     37.82        355,314.44         97,916.06

141 E 72710 --- --- ----- --- TRANSPORTATION        590,030.00        590,030.00        136,685.79     23.17        302,474.27         40,263.65

141 E 73100 --- --- ----- --- FOOD SERVICE         27,314.00         27,314.00              0.00      0.00         27,314.00              0.00

141 E 73300 --- --- ----- --- COMMUNITY SERVICES        221,552.00        221,552.00         54,707.73     24.69        164,893.30         -3,364.84

141 E 73400 --- --- ----- --- EARLY CHILDHOOD EDUCATION        404,779.00        404,779.00         98,684.17     24.38        305,848.73         33,729.47

141 E 76100 --- --- ----- --- REGULAR CAPITAL OUTLAY         92,000.00         92,000.00        112,563.40    122.35       -385,346.40              0.00

141 E 99100 --- --- ----- --- OPERATING TRANSFERS          1,000.00          1,000.00              0.00      0.00          1,000.00              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals     25,273,932.00     25,273,932.00      6,474,630.78     25.62     17,943,814.42      2,174,957.30

Number of Accounts: 518

************************ End of report ************************
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142 R 47141     0CA       TITLE 1 GRANTS TO LOCAL EDUC A        135,456.00        135,456.00         35,052.26     25.88        100,403.74          8,848.54

142 R 47189     0CA       EISENHOWER PROF DEVELOPMENT ST         12,000.00         12,000.00          3,199.47     26.66          8,800.53            807.68

142 R 47131     0CP       VOCATIONAL EDUC - BASIC GRANTS         43,355.00         43,355.00         15,097.42     34.82         28,257.58          9,836.57

142 R 47143     0ID       SPECIAL EDUCATION - GRANTS TO        576,045.00        576,045.00         96,448.15     16.74        479,596.85         47,979.63

142 R 47145     0PS       SPECIAL EDUCATION PRESCHOOL GR         15,299.00         15,299.00              0.00      0.00         15,299.00              0.00

142 R 47141     0T1       TITLE 1 GRANTS TO LOCAL EDUC A        625,023.00        625,023.00        124,364.19     19.90        500,658.81         62,452.67

142 R 47590     0T1       OTHER FEDERAL THROUGH STATE         60,113.00         60,113.00         11,980.27     19.93         48,132.73          6,016.20

142 R 47189     0T2       EISENHOWER PROF DEVELOPMENT ST         89,668.00         89,668.00         11,965.76     13.34         77,702.24          4,848.08

142 R 47590     0VR       OTHER FEDERAL THROUGH STATE         43,390.00         43,390.00          6,368.71     14.68         37,021.29              0.00

142 R 47147     21C       SAFE AND DRUG-FREE SCHOOLS-ST        145,334.00        145,334.00         33,821.48     23.27        111,512.52         33,821.48

142 R 47143     890       SPECIAL EDUCATION - GRANTS TO         40,000.00         40,000.00         12,070.76     30.18         27,929.24          5,723.88

142 R 47307     932       ESSER 2.0      1,695,244.00      1,695,244.00              0.00      0.00      1,695,244.00              0.00

142 R 47401     933       ESSER 3.0      2,480,135.00      2,480,135.00              0.00      0.00      2,480,135.00              0.00

142 R 47301     CRS       ESSER-CARES ACT              0.00              0.00         70,051.52      0.00        -70,051.52         46,387.66

142 R 47309     LSG       Literacy Stipend Grant              0.00              0.00         98,000.00      0.00        -98,000.00         98,000.00

142 R 47141     T1N       TITLE 1 GRANTS TO LOCAL EDUC A         27,175.00         27,175.00          9,593.98     35.30         17,581.02          1,793.98

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      5,988,237.00      5,988,237.00        528,013.97      8.82      5,460,223.03        326,516.37

Number of Accounts: 16

************************ End of report ************************
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                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

142 E 71100 --- --- ----- --- REGULAR INSTRUCTION PROGRAM      1,429,294.00      1,429,294.00        171,230.47     11.98      1,162,247.49         96,537.22

142 E 71200 --- --- ----- --- SPECIAL EDUCATION PROGRAM        591,344.00        591,344.00         96,448.15     16.31        494,895.85         47,979.63

142 E 71300 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM         26,157.00         26,157.00         15,079.33     57.65         10,077.67          2,930.06

142 E 72120 --- --- ----- --- HEALTH SERVICES         40,000.00         40,000.00         24,000.00     60.00         16,000.00          8,000.00

142 E 72130 --- --- ----- --- OTHER STUDENT SUPPORT         96,889.00         96,889.00         24,472.19     25.26         57,778.17          7,405.57

142 E 72210 --- --- ----- --- REGULAR INSTRUCTION PROGRAM        320,904.00        320,904.00         59,662.59     18.59        261,041.41         16,861.79

142 E 72220 --- --- ----- --- SPECIAL EDUCATION PROGRAM         40,000.00         40,000.00         11,447.76     28.62         28,552.24          5,100.88

142 E 72230 --- --- ----- --- VOCATIONAL EDUCATION PROGRAM          1,948.00          1,948.00            275.35     14.14          1,484.26              0.00

142 E 72250 --- --- ----- --- TECHNOLOGY         68,985.00         68,985.00         16,612.66     24.08         52,372.34          5,753.56

142 E 72410 --- --- ----- --- OFFICE OF THE PRINCIPAL              0.00              0.00          4,514.89      0.00         -4,514.89          1,498.53

142 E 73300 --- --- ----- --- COMMUNITY SERVICES        142,834.00        142,834.00         41,521.50     29.07        101,312.50         28,778.09

142 E 76100 --- --- ----- --- REGULAR CAPITAL OUTLAY      3,200,000.00      3,200,000.00              0.00      0.00      3,185,262.94              0.00

142 E 99100 --- --- ----- --- OPERATING TRANSFERS         29,882.00         29,882.00              0.00      0.00         29,882.00              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      5,988,237.00      5,988,237.00        465,264.89      7.77      5,396,391.98        220,845.33

Number of Accounts: 157

************************ End of report ************************
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143 R 43522     000       LUNCH PAYMENTS - ADULTS         21,825.00         21,825.00          3,084.55     14.13         18,740.45          1,102.85

143 R 43525     000       A LA CARTE SALES         30,750.00         30,750.00          8,323.20     27.07         22,426.80          2,175.07

143 R 43990     000       OTHER CHARGES FOR SERVICES         13,000.00         13,000.00          2,160.13     16.62         10,839.87          2,160.13

143 R 44110     000       INVESTMENT INCOME          2,000.00          2,000.00            180.25      9.01          1,819.75             10.95

143 R 46520     000       SCHOOL FOOD SERVICE         10,000.00         10,000.00              0.00      0.00         10,000.00              0.00

143 R 47111     000       USDA SCHOOL LUNCH PROGRAM        615,000.00        615,000.00        352,005.78     57.24        262,994.22        248,994.55

143 R 47112     000       USDA COMMODITIES         93,500.00         93,500.00         21,864.36     23.38         71,635.64         12,946.13

143 R 47113     000       USDA BREAKFAST        370,000.00        370,000.00        151,879.63     41.05        218,120.37        100,992.07

143 R 47114     000       USDA - ESP SNACK PROGRAM         18,000.00         18,000.00         58,482.14    324.90        -40,482.14          4,805.00

143 R 47115     000       USDA FOOD SERVICE EQUIPMENT GR              0.00              0.00              0.00      0.00              0.00              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      1,174,075.00      1,174,075.00        597,980.04     50.93        576,094.96        373,186.75

Number of Accounts: 36

************************ End of report ************************
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143 E 73100 --- --- ----- --- FOOD SERVICE      1,174,075.00      1,174,075.00        398,437.62     33.94        775,637.38        114,622.41

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      1,174,075.00      1,174,075.00        398,437.62     33.94        775,637.38        114,622.41

Number of Accounts: 83

************************ End of report ************************
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Elizabethton City Board of Education
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5.3052
Issued Date:
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Descriptor Term:

COVID-19 Leave
Rescinds:
 

Issued:
 

1 Employees are entitled to up to 8 days of paid COVID sick leave if they are unable to work because 
2 the employee is subject to a Federal, State, or local isolation order related to COVID-19.  This leave 
3 may be taken retroactively back to July 1, 2021.
4
5 To demonstrate eligibility for the leave, the employee shall be required to provide proof of a positive 
6 COVID-19 test or other suitable documentation for the circumstances.  Employees should seek 
7 clarification from the human resources/insurance administrative assistant (ext. 8207) if they have 
8 questions regarding the total amount of leave available to them.

9 This paid leave is in addition to any paid leave that an employee may already be entitled to (e.g., 
10 existing sick leave). Employees are not required to exhaust any other paid leave benefit to utilize this 
11 new category of paid sick leave.

 
12 Employees will only be permitted up to 8 days of their regular pay per school year for any leave taken 
13 under this policy.

14 This policy will be in effect until June 30, 2022, unless the Board takes action to extend it.  If the state 
15 or Federal Government issues a mandate for COVID-19 related leave after adoption of this local 
16 COVID-19 leave policy, such mandated leave will replace this policy entirely and this policy 
17 simultaneously will expire. 
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Elizabethton City Board of Education
Descriptor Code:

6.500
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Descriptor Term:

Special Education Students Rescinds:
6.500

Issued:
07/12/90

1 Special education students between the ages of three (3) and twenty-one (21), inclusive, shall receive the 
2 benefit of a free appropriate public education.  These students shall be educated with the general student 
3 population to the maximum extent appropriate and should be placed in separate or special classes only 
4 when the severity of the disabled is such that education in regular classes, even with the use of 
5 supplementary aids and services, cannot be achieved satisfactorily.1

6 Eligibility standards and options of service for special education services will be based upon the criteria 
7 for specified in state regulations.2

8 Students receiving special education services shall not be restrained, except as permitted by law and 
9 regulations. 3,4 The Director of Schools shall develop administrative procedures to govern the following:  

10 1. Personnel authorized to use isolation and restraint;
11
12 2. Training requirements for personnel working with special education students; and
13
14 3. Incident reporting procedures.4
15

___________________________

Legal References Cross References

1. TCA 49-10-103(c)
2. TRR/MS 0520-01-09-.01
3. TCA 49-10-1301 et seq.
4. TRR/MS 0520-01-09-.23

Special Education 4.202
Compulsory Attendance Ages 6.201
Alternative Education 6.319
Safe Relocation of Students 6.4081
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Elizabethton City Board of Education
Descriptor Code:

4.201
Issued Date:

10/16/08
Monitoring:

Review: Annually, 
in November

Descriptor Term:
Click here to enter the policy title.

Class Size Ratios Rescinds:
4.201

Issued:
06/14/01

1 General1

2 Pupil-teacher ratios shall not exceed the averages outlined in state law. Further, class sizes shall not 
3 exceed the maximum allowed by state law.

4 WAIVERS

5 The Director of Schools/designee may seek a waiver from the Commissioner of Education to extend 
6 the career and technical education (CTE) classes in grades nine through twelve (9-12) as long as these 
7 class sizes do not exceed the maximum. 

8 If a natural disaster results in the enrollment of displaced students, the Commissioner of Education 
9 may grant a waiver from the maximum class sizes.

10 The Director of Schools shall apply for additional waivers as needed in compliance with state law.
11

Legal References Cross References

1. TCA 49-1-104; TRR/MS 0520-01-02-.31(4) Graduation Requirements 4.605
Waivers of Statute, Rules, and Regulations 4.607
Religious Content of Courses 4.804
Student Goals 6.100
Student Concerns 6.305

Commented [MN1]:  New name for policy
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Elizabethton City Board of Education
Descriptor Code:

5.302
Issued Date:

04/15/21
Monitoring:

Review: Annually, 
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Descriptor Term:

Sick Leave
Rescinds:

5.302
Issued:

08/20/15

1 PROFESSIONAL PERSONNEL

2 The time allowed for sick leave for professional personnel shall be one (1) day for each month employed 
3 during the school year and shall accumulate for an unlimited number of days.1

4 Sick leave shall be defined as:  illness of a teacher from natural causes or accident, quarantine, or illness 
5 or death of a member of the immediate family of a teacher, including the teacher's wife or husband, 
6 parents, grandparents, children, grandchildren, brothers, sisters, mother-in-law, father-in-law, daughter-
7 in-law, son-in-law, brother-in-law, and sister-in-law.2

8 A signed statement listing the cause of absence shall be provided by the employee on forms furnished 
9 by the director of schools and shall promptly be given to the immediate supervisor in support of all 

10 claims for sick leave pay.  A falsified statement shall be grounds for dismissal.

11 Medical certification may be required in support of any claim for sick leave and may be required in 
12 support of any claim for sick leave pay for absences of five (5) or more consecutive days. Such medical 
13 certification may be provided by a physician, physician’s assistant or nurse practitioner.

14 The principal shall notify the director of schools' office at once if an employee is sick beyond the limit 
15 of his sick leave accumulation.  The substitute teacher, beyond this point, must have a certificate or 
16 permit and must be paid according to the state salary scale.

17 Permanent, cumulative sick leave records for each active professional employee shall be kept in the 
18 director of schools' office.

19 A teacher, upon employment, may transfer his accumulated sick leave from another Tennessee school 
20 system provided that the director of schools of the system in which the accumulated leave was held 
21 provides notarized verification.1

22 SUPPORT PERSONNEL

23 Persons employed in support positions shall accrue sick leave at the rate of one (1) day per month.  No 
24 sick leave is allowed for bus drivers.

25 The immediate supervisor may require medical certification stating the reason for the absence for any 
26 absence within the sick leave regulation.  Frequent and misuse of sick leave by an individual are 
27 sufficient grounds for requiring medical certification. Such medial certification may be provided by a 
28 physician, physician’s assistant or nurse practitioner.

29 FAMILY MEDICAL LEAVE ACT

Commented [MN1]:  From TSBA:  Policy 5.302 – Page 1, line 22, 
states that sick leave for maternity purposes may be taken during 
the period of physical disability only. However, this is no longer the 
case due to a change in state law – teachers can use sick leave for 
maternity leave purposes if pregnancy is verified by a physician and 
are no longer limited to taking this leave only during the period of 
physical disability. To be in compliance with state law as well as 
reduce redundancy throughout board policy, we recommend 
removing this paragraph from this board policy. Information 
regarding maternity leave can be found in board policy 5.305.
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1 Employees are required to substitute sick leave for FMLA leave so that the leaves run concurrently.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-5-710(a)(1)
2. TRR/MS 0520-01-02-.04(2)
3. TCA 49-5-710(a)(5)
4. TCA 49-5-811
5. TCA 49-5-803
6. TCA 49-5-804; TCA 49-5-805
7. TCA 49-5-807
8. TCA 49-5-806
9. TCA 49-5-801 et seq.

Workers’ Compensation 3.602
Orientation and Probation 5.107
Short Term Leaves of Absence 5.300
Family and Medical Leave 5.305
Physical Assault Leave 5.307
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Elizabethton City Board of Education
Descriptor Code:

6.600
Issued Date:

09/18/14
Monitoring:

Review: Annually, 
in May

Descriptor Term:

Student Records
Rescinds:

6.600
Issued:

07/12/90

1 A cumulative record shall be kept for each student enrolled in school.  The folder shall contain a health 
2 record, attendance record, and scholarship record; shall be kept current; and shall accompany the student 
3 through his/her school career.1

4 The name used on the record of the student entering the school system must be the same as that shown 
5 on the birth certificate, unless evidence is presented that such name has been legally changed.  If the 
6 parent/guardian does not have, or cannot obtain a birth certificate, then the name used on the records of 
7 such student will be as shown on documents which are acceptable as proof of date of birth.

8 The name used on the records of a student entering the school district from another school shall be the 
9 same as that shown on records from the school previously attended unless evidence is presented that 

10 such name has been legally changed as prescribed by law.

11 When a student transfers to another school within the school district or to a school outside the school 
12 district, copies of the student’s records, including the student’s disciplinary records, shall be sent to the 
13 transfer school.3 

14 When a student transfers to a school outside the system, copies of the student’s records, including the 
15 student’s disciplinary records, shall be sent to the transfer school.3

16 All records shall be remitted in accordance with the Family Education Rights and Privacy Act (FERPA).3

17 ACCESS TO STUDENT RECORDS

18 Student records shall be confidential. Authorized school officials shall have access to and permit access 
19 to student education records for legitimate educational purposes.4 A legitimate educational interest is the 
20 official’s need to know information in order to:

21 1. Perform required administrative tasks;

22 2. Perform a supervisory or instructional task directly related to the student’s education; and

23 3. Perform a service or benefit for the student or the student’s family such as health care, counseling, 
24 student job placement, or student financial aid.

25 Authorized school officials may release information from or permit access to a student’s education record 
26 without the parent(s)/guardian(s) or eligible student’s* prior written consent in the following instances:

27 1. To comply with a judicial order or lawfully issued subpoena. The school district will make a 
28 reasonable effort to notify the student’s parent(s)/guardian(s) or the eligible student before 
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1 making a disclosure;5 
2
3 2. If the disclosure is an item of directory information;6

4
5 3. To comply with the requirements of child abuse reports to the extent known by the school 
6 officials including the name, address, and age of the student; the name and address of the 
7 person responsible for the care of the student; and the facts requiring the report;7

8
9 4. When certain federal and state officials need information in order to audit or enforce legal 

10 conditions related to federal- or state-supported education programs in the school district;8

11
12 5. When the school district has entered into a contract for an organization to conduct scientific 
13 research on the school district’s behalf to develop tests or improve instruction, provided that the 
14 studies are conducted in a manner which will not permit the disclosure of personal 
15 identification of students and their parent(s)/guardian(s) by individuals other than to 
16 representatives of the organization, and that the information will be destroyed when no longer 
17 needed for the purpose for which the study was conducted;9

18
19 6. To appropriate officials if the parent(s)/guardian(s) claim the student as a dependent as defined 
20 by the Internal Revenue Code;10

21
22 7. To accrediting organizations to carry out their accrediting functions;11

23
24 8. To officials of another school, school system, or postsecondary institution when a student seeks 
25 or intends to enroll in another school district or a postsecondary institution.  
26 Parent(s)/guardian(s) of the student shall be notified of the transfer and shall have the right to 
27 obtain copies of the record transferred as well as an opportunity to challenge the content of the 
28 record;12

29
30 9. To financial institutions or government agencies that provide or may provide financial aid to a 
31 student in order to establish eligibility, to determine the amount of financial aid, to establish 
32 conditions for the receipt of financial aid, and to enforce financial aid agreements;13

33
34 10. To the appropriate officials in connection with a health or safety emergency if knowledge of 
35 the information is necessary to protect the health or safety of the student or others;14

36
37 11. To the Attorney General/designee for official purposes related to the investigation or 
38 prosecution of an act of domestic or international terrorism. An educational agency that, in 
39 good faith, produces education records in accordance with an order shall not be liable to any 
40 person for that production;15

41
42 12. To any agency caseworker or other representative of a state or local child welfare agency or 
43 tribal organization authorized to access the student's educational records when such agencies or 
44 organizations are legally responsible for the care and protection of the student;16

45
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1 13. To the Secretary of Agriculture/designee for purposes of conducting program monitoring, 
2 evaluations, and performance measurements, provided that the data collected will be protected 
3 in a manner which will not permit the disclosure of personal identification of students and their 
4 parent(s)/guardian(s) by individuals other than to representatives of the organization, and that 
5 the information will be destroyed when no longer needed for the purpose for which it was 
6 conducted;17 and 
7
8 14. To state and local authorities to whom information is specifically allowed to be reported or 
9 disclosed by state law that concerns the juvenile justice system and the system’s ability to 

10 effectively serve, prior to adjudication, the student whose records were released.18

11 Consent to Disclose Records19

12 Authorized school officials may release information from a student’s education record if the student’s 
13 parent(s)/guardian(s) or the eligible student gives written consent for the disclosure. The written consent 
14 shall include:

15 1. Specification of the records to be released; 
16
17 2. Reasons for the disclosure; 
18
19 3. Person, organization, or class of persons or organizations to whom the disclosure is to be made;
20
21 4. Signature of the parent(s)/guardian(s) or eligible student; and
22
23 5. Date of the consent, and if appropriate, a date when the consent is to be terminated. 

24 The student’s parent(s)/guardian(s) or the eligible student may obtain a copy of any records disclosed 
25 under this provision.

26 RECORDKEEPING

27 The school district will maintain an accurate record of all requests to disclose information from or to 
28 permit access to a student’s education records. The school district will maintain an accurate record of 
29 information it discloses and access it permits. The district will maintain this record as long as it maintains 
30 the student’s education record.20

31 The record will include at least:20

32 1. Name of the person or agency that makes the request; 
33
34 2. Interest the person or agency has in the information; 
35
36 3. Date the person or agency makes the request; and 
37
38 4. Whether the request is granted, and if it is, the date access is permitted, or the disclosure is made.
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1 * The student becomes an "eligible student" when he/she reaches age eighteen (18) or enrolls in a post-
2 secondary school, at which time all of the above rights become the student's right.21

3

_____________________________ _____________________________

Legal References Cross References

1. 20 USCA § 1232g; TRR/MS 0520-01-02-.31(2)
2. TCA 49-6-3001(c)(1)
3. TCA 49-1-701 et seq.; 20 USCA § 1232g
4. TCA 10-7-504(a)(4); 20 USCA § 1232g
5. 20 USCA § 1232g(b)(2)(B); 20 USCA § 

1232g(b)(1)(J)
6. 20 USCA § 1232g(b)(2); TCA 10-7-504(a)(4)(A)
7. TCA 37-1-403
8. 20 USCA § 1232g(b)(3), (5); 20 USCA § 

1232g(b)(1)(C)
9. 20 USCA § 1232g(b)(1)(F)
10. 20 USCA § 1232g(b)(1)(H)
11. 20 USCA § 1232g(b)(1)(G)
12. 20 USCA § 1232g(b)(1)(B) 
13. 20 USCA § 1232g(b)(1)(D)
14. 20 USCA § 1232g(b)(1)(I)
15. 20 USCA § 1232g(j); USA Patriot Act of 2001 § 

507
16. 20 USCA § 1232g(b)(1)(L) 
17. 20 USCA § 1232g(b)(1)(K)
18. 20 USCA § 1232g(b)(1)(E)
19. 34 CFR § 99.30; 20 USCA § 1232g(b)(2)(A)
20. 34 CFR § 99.32(a)
21. 34 CFR §§ 99.3, 99.5; TCA 49-1-704

School District Records 1.407
Promotion and Retention 4.603
Testing Programs 4.700
Attendance 6.200
Withdrawals 6.207
Child Custody/Parental Access 6.209
Bus Safety and Conduct 6.308
Corporal Punishment 6.314
Disciplinary Hearing Authority 6.317
Admission of Suspended/Expelled Students 6.318
Acquired Immune Deficiency Syndrome  6.404
Reporting Child Abuse 6.409
Media Access to Students 6.604
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Elizabethton City Board of Education
Descriptor Code:

5.701
Issued Date:

07/18/17
Monitoring:

Review: Annually, 
in February

Descriptor Term:

Substitute Teachers
Rescinds:

 5.701
Issued:

12/11/12

1 Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies.1,2 
2 Substitute teachers may be employed and paid directly by the board of education or by a third-party 
3 public or private employer through an agreement between such third party employer and the board of 
4 education.  

5 Substitute teachers employed by third party entities shall be subject to the same unemployment benefit 
6 eligibility conditions as substitute teachers employed directly by the board of education.2

7 APPLICATION/QUALIFICATIONS

8 Criminal history record checks and fingerprinting of applicants for substitute teaching are required.3

9 Applicants with revoked licenses or certificates according to the Department of Education shall not be 
10 hired.4

11 Qualifications for substitute teachers shall be determined by the director of schools in compliance with 
12 state laws and regulations.

13 A list of substitute teacher(s) will be prepared by the Director of Schools who will maintain file(s) which 
14 may include transcripts, credentials, recommendations, and other pertinent information.

15 COMPENSATION

16 If employed directly by the board of education, the compensation of substitute teachers shall be 
17 determined annually by the board.

18 Retired teachers serving as substitutes who do not have an active teaching license shall be paid the same 
19 as a retired substitute teacher with an active teaching license. This only applies to teachers who retired 
20 after July 1, 2011 through July 1, 2016.5 

21 CERTIFICATION

22 When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a 
23 substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be taught.6 
24 When substituting for a teacher without sick leave, the substitute shall be certified and paid according to 
25 the state salary schedule.1

26 Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement ben- 
27 efits1 and may substitute for additional days if the director of schools certifies in writing to the Division 
28 of Retirement that no other qualified personnel are available to substitute teach.7

Commented [MN1]:  From TSBA:  Policy 5.701 – Recommend 
updating language on pg. 1, lines 27-28 regarding certification for 
retired teachers. Current policy language states that the “State 
Board of Education” certifies, however, this is now the “Division of 
Retirement.” Recommend updating this for clarity.
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1 EMERGENCY NEEDS

2 All teacher aides, secretaries, and clerks are approved substitute teachers for use in emergency situations. 
3 Emergency use shall be defined as less than a full day due to the regular or substitute teacher being 
4 unable to arrive on time or remain for the full day.

5 Said substitutes shall receive the proportionate equivalent salary regular substitute teachers would 
6 receive under similar circumstances or their regular salary, if higher; however, they shall not receive pay 
7 for both positions at the same time.

8 TRAINING AND ORIENTATION

9 The director of schools shall be responsible for ensuring that there are appropriate training and 
10 development programs for substitute teachers.

11 RESPONSIBILITIES

12 Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not 
13 limited to, bus duty and playground supervision.

14 RE-EMPLOYMENT/TERMINATION

15 On an annual basis, the director of schools, with input from the principals, shall determine which 
16 substitute teachers performed at an acceptable level. Substitute teachers who performed below an 
17 acceptable level shall not be re-employed.

18 All substitutes shall be responsible for providing correct addresses and phone numbers and for notifying 
19 the principal and/or third party employer if they wish to terminate their service as substitutes.

_____________________________

Legal References Cross References
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1. TRR/MS 0520-01-02-.04(5)
2. TCA 49-5-709
3. TCA 49-5-413(a)(2)
4. TCA 49-2-203(a)(15)
5. TCA 49-3-312(b)
6. TCA 49-3-312(a); TRR/MS 0520-01-02-.04(5)(b)
7. TCA 8-36-805

Background Investigations 5.118



Version Date: October 25, 2021

Elizabethton City Board of Education
Descriptor Code:

6.603
Issued Date:

12/15/05
Monitoring:

Review: Annually, in 
May

Descriptor Term:

Student Records 
Use of Records

Rescinds:
 

Issued:
 

1 Authorized school officials will have access to and permit access to student education records for 
2 legitimate educational purposes.1  A “legitimate educational interest” is the official’s need to know 
3 information in order to:

4 1. Perform required administrative tasks;
5
6 2. Perform a supervisory or instructional task directly related to the student’s education;
7
8 3. Perform a service or benefit for the student or the student’s family such as health care, counseling, 
9 student job placement, or student financial aid.

10 Authorized school officials may release information from or permit access to a student’s education 
11 record without the parent(s) or eligible student’s (as defined by policy 6.601) prior written consent in the 
12 following instances:

13 1. To comply with a judicial order or lawfully issued subpoena.  The school system will make a 
14 reasonable effort to notify the student’s parent(s) or the eligible student before making a 
15 disclosure;
16
17 2. If the disclosure is an item of directory information;
18
19 3. To comply with the requirements of child abuse reports to the extent known by the school 
20 officials including the name, address and age of the child, the name and address of the person 
21 responsible for the care of the child, and the facts requiring the report;2

22
23 4. When certain federal and state officials need information in order to audit or enforce legal 
24 conditions related to federally-supported education programs in the school system;
25
26 5. When the school system has entered into a contract or written agreement for an organization to 
27 conduct scientific research on the system’s behalf to develop tests or improve instruction, 
28 provided that the studies are conducted in a manner which will not permit the personal 

Commented [MN1]:  From TSBA:  Policy 6.600 – We have 
updated our model policy to include a more comprehensive list of 
the use of student records that aligns with state law. Additionally, 
we recommend deletion of policy 6.603 for clarity as model policy 
6.600 covers the use of student records.
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1 identification of students and their parents by individuals other than representatives of the 
2 organization and the information will be destroyed when no longer needed for the purpose for 
3 which the study was conducted;3

4
5 6. To appropriate officials if the parent(s) claim the student as a dependent as defined by the Internal 
6 Revenue Code of 1954;4

7
8 7. To accrediting organizations to carry out their accrediting functions;
9

10 8. When a student seeks or intends to enroll in another school district or a post-secondary school.  
11 Parent(s) of students or eligible students have a right to obtain copies of records transferred under 
12 this provision;5

13 9. To financial institutions or government agencies that provide or may provide financial aid to a 
14 student in order to establish eligibility, to determine the amount of financial aid, to establish 
15 conditions for the receipt of financial aid and to enforce financial aid agreements.
16
17 10. To make the needed disclosure in a health or safety emergency when warranted by the 
18 seriousness, of the threat to the student of other persons, when the information is necessary and 
19 needed to meet the emergency, when time is an important and limiting factor and when the 
20 persons to whom the information is to be disclosed are qualified and in a position to deal with 
21 the emergency.
22
23 11. To the Attorney General or his designee for official purposes related to the investigation or 
24 prosecution of an act of domestic or international terrorism. An educational agency that, in good 
25 faith, produces education records in accordance with an order issued under this Act shall not be 
26 liable to any person for that production.6

27 Authorized school officials may release information from a student’s education record if the student’s 
28 parent(s) or the eligible student gives written consent for the disclosure.  The written consent must 
29 include:

30 1. A specification of the records to be released;
31 2. The reasons for the disclosure;
32 3. The person, organization, or class of persons or organizations to whom the disclosure is to be 
33 made;
34 4. The signature of the parent(s) or eligible student;
35 5. The date of the consent and, if appropriate, a date when the consent is to be terminated.  The 
36 student’s parent(s) or the eligible student may obtain a copy of any records disclosed under this 
37 provision.
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1 The school system will maintain an accurate record of all requests to disclose information from or to 
2 permit access to a student’s education records.  The system will maintain an accurate record of 
3 information it discloses and access it permits.  The system will maintain this record as long as it maintains 
4 the student’s education record.

5 The record will include at least:

6 1. The name of the person or agency that makes the request;
7 2. The interest the person or agency has in the information;
8 3. The date the person or agency makes the request; and
9 4. Whether the request is granted and, if it is, the date access is permitted or the disclosure is made.

___________________
Legal References:

1.  USCA 20-1232g; TCA 10-7-503; TCA 10-7-504
2.  TCA 37-1-403
3.  TRR/MS 0520-1-3-.09(5)(e)(7)
4.  1979 Internal Revenue Code (1954 Amendment), Sections 151 and 170
5. TRR/MS 0520-1-3-.03(11)(e)
6.   USA Patriot Act of 2001 § 507



Version Date: November 4, 2021

Elizabethton City Board of Education

Employee Designations During 
Emergency Closure

1.8011.3

1 General

2 In the event of an emergency that requires closure of a school building, group of schools, or the entire 
3 district, the Director of Schools is authorized to continue to pay employees who are not able to physically 
4 report for duty as a result of the ongoing emergency. During such emergencies, the Director of Schools 
5 may designate certain employees as essential. 

6 Such Employees shall work as directed by the Director of Schools, whether that is by physical 
7 appearance at work or teleworking under Policy 5.1151.

8 CUSTODIAL STAFF 

9 During school district closures related to quarantine efforts, all custodial staff, including ten- and eleven-
10 month employees, are deemed essential . All custodial staff must may be required to report to their 
11 assigned buildings for work unless approved for leave or directed otherwise by their supervisor. Building 
12 assignments may fluctuate to meet needs of the district.

13 FOOD SERVICE WORKERS

14 In order to operate community feed sites During school district closures related to an emergency, certain 
15 food service workers may be deemed essential by the Director of Schools required to report to their 
16 assigned buildings for work unless approved for leave or directed otherwise by their supervisor.  If 
17 deemed essential, the employee must report to any community feed site assigned to that employee. 
18 Assigned locations may fluctuate to meet needs vary to meet changing needs of the district.

19 LEAVE REQUESTS FOR ESSENTIAL STAFF 

20 If an employee has exhausted his/her leave, the employee must obtain approval from Director of Schools 
21 before being allowed to take any specially approved paid leave during an emergency closure.

22 Failure to report without approved leave will result in disciplinary measures up to and including 
23 termination. 

Commented [MN1]:  From TSBA:  Policy 1.8011.3 – Public 
Chapter 384 prevents local governmental entities from designating 
certain employees as essential. I recommend that the Board revise 
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TN ALL Corps Checklist

Elizabethton (101) Public District - FY 2022 - TN ALL Corps - Rev 0 - TN ALL Corps Checklist

This checklist is a means of communication between the TDOE and LEAs regarding the allowability and allocability of
the items submitted in the funding application. Please follow the steps below to ensure that the funding application
contains items that are in compliance with program requirements.

After the LEA submits the application, the TDOE will review the application and mark each section as OK, Not Applicable, or Attention
Needed. If the application contains no items that are marked as Attention Needed, the application will be approved.
If the application contains items that are marked as Needs Attention, the application will be returned to the LEA with a status of not
approved. The LEA will review the checklist for items that are marked Attention Needed and make the necessary changes to those items.
Only the checked items in the sections marked Attention Needed are to be corrected and/or explained. Each section marked Attention
Needed also has a place where the TDOE may provide notes to explain items needing attention. The LEA should check for notes and
additional comments.
Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If the TDOE determines that the
item has been corrected, Attention Needed will be changed to OK by the TDOE Reviewer. If the items needing attention still have not
been corrected, the application will be returned again to the LEA with a status of Not Approved.
Applications that contain no items that are marked Attention Needed will be approved.

General Checklist Comment
No comments have been made at this time

Checklist Description (Collapse All   Expand All)

1. Cover Page OK Kenecia Sullivan 10/29/2021 4:50:30 PM

1. Cover Page

2. Budget OK Kenecia Sullivan 11/8/2021 3:05:35 PM

1. Budget

3. Program Details OK Kenecia Sullivan 11/8/2021 10:51:23 AM

1. Program Details

2. Local Match

4. Assurances OK Kenecia Sullivan 10/29/2021 4:50:30 PM

1. Assurances
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+LVWRU\�/RJ

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������

5HY�����+LVWRU\�/RJ
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1HHGHG

'DWH 8VHU 6WDWXV��6��&RPPHQW��&� 6�&
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�������
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'HEE\
7KRPSVRQ

6WDWXV�FKDQJHG�WR�
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5HOLHI��(66(5������'LUHFWRU�$SSURYHG
�

6

����������
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6WDWXV�FKDQJHG�WR�
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�������
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5LFKDUG
9DQKXVV

$JUHHG�WR��8SRQ�VXEPLVVLRQ�RI�WKLV�IXQGLQJ�DSSOLFDWLRQ��,�DWWHVW�WKDW�WKH
IDFWV��ILJXUHV��DQG�UHSUHVHQWDWLRQV�PDGH�LQ�WKLV�DSSOLFDWLRQ��LQFOXGLQJ
H[KLELWV��DWWDFKPHQWV��DQG�DVVXUDQFHV�KHUHLQ��DUH�DFFXUDWH�WR�WKH�EHVW�RI
P\�NQRZOHGJH��7KH�ORFDO�6FKRRO�%RDUG�RI�(GXFDWLRQ�ZLOO�UHYLHZ�DQG
DSSURYH�WKLV�DSSOLFDWLRQ�DQG�WKLV�DFWLRQ�ZLOO�EH�UHFRUGHG�LQ�WKH�RIILFLDO
PLQXWHV�RI�WKH�ORFDO�HGXFDWLRQDO�DJHQF\
V�ERDUG�PHHWLQJ��
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30

5LFKDUG
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6WDWXV�FKDQJHG�WR�
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6WDWXV�FKDQJHG�WR�
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'UDIW�&RPSOHWHG
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$WWHQWLRQ
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DJHQF\�LQ�FRQQHFWLRQ�ZLWK�WKLV�DSSOLFDWLRQ��%\�VXEPLWWLQJ�WKLV�DXWRPDWHG
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$OORFDWLRQV

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������

5HY�����$OORFDWLRQV

� ��� (66(5���� 7RWDO

2ULJLQDO ������������� �������������

,QFRPLQJ�&DUU\RYHU ����� �����

2XWJRLQJ�&DUU\RYHU ����� �����

5HDOORFDWHG ����� �����

$GGLWLRQDO ����� �����

5HOHDVHG ����� �����

&RQVRUWLXP ����� �����

)RUIHLWHG ����� �����

)(5�5HOHDVHG ����� �����

7RWDO ������������� �������������
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&RYHU�3DJH
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(PDLO
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�$QWLFLSDWHG�+HDOWK�DQG�6DIHW\�3ODQ�85/�/LQN
�KWWSV���ZZZ�HFVFKRROV�QHW�&RQWHQW�����

7KH�$PHULFDQ�5HVFXH�3ODQ�$FW��$53$��$FW�IXQGV�DYDLODEOH�WKURXJK�WKLV�JUDQW�DUH�RQH�WLPH�JUDQW�IXQGV�PDGH�DYDLODEOH�WKURXJK�WKH�8�6�
'HSDUWPHQW�RI�(GXFDWLRQ��$OO�IXQGV�VKRXOG�EH�XVHG�IRU�WKH�XQLTXH�QHHGV�LGHQWLILHG�E\�/($V�GXULQJ�WKH�&29,'����SDQGHPLF��$PHULFDQ�5HVFXH
3ODQ�$FW��$53$��IXQGV�DUH�LQWHQGHG�WR�VXSSRUW�WKH�DFDGHPLF�DQG�QRQ�DFDGHPLF�QHHGV�RI�VWXGHQWV�DQG�WR�KHOS�/($V�DQG�VFKRROV�SUHSDUH�IRU
UH�HQWU\�DQG�FRQWLQXRXV�OHDUQLQJ�IRU�WKH�XSFRPLQJ���������VFKRRO�\HDU�
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5HPDLQLQJ �����
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%XGJHW�'HWDLO
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ORVV��QHZ�SRVLWLRQV�ZLOO�EH�DGGHG�WR�VXSSRUW�VWXGHQWV
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�
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�VRFLDO��
HPRWLRQDO��PHQWDO��DQG�DFDGHPLF�QHHGV��
�
����)7(V�IRU�ILIWHHQ�71�$OO�&RUSV�WXWRULQJ�LQVWUXFWLRQDO�
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%XGJHW�'HWDLO 1DUUDWLYH�'HVFULSWLRQ

$FFRXQW

1XPEHU�

��������2WKHU�6WXGHQW�6XSSRUW 'XH�WR�WKH�GLVSURSRUWLRQDWH�LPSDFW�RI�&29,'����RQ�OHDUQLQJ�ORVV��
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7RWDO�

����������

$FFRXQW

1XPEHU�

��������6XSSRUW�6HUYLFHV�5HJXODU

,QVWUXFWLRQ�3URJUDP
7KLV�OLQH�LWHP�ZRXOG�SURYLGH�WKH�QHFHVVDU\�IXQGV�WR�SD\�VRFLDO�

VHFXULW\�IRU�RXU�)HGHUDO�3URJUDPV�$VVLVWDQW�(66(5�*UDQW�0DQDJHU�

Page 25 of 57 11/11/2021 6:55:50 AM



/LQH�,WHP

1XPEHU�

������6RFLDO�6HFXULW\

)RFXV

$UHD�
$GPLQLVWUDWLYH�&RVW�����OLPLW�

6FKRRO

7\SH�
7UDGLWLRQDO�3XEOLF�6FKRRO

2SWLRQDO

3URJUDP

&RGH�

/RFDWLRQ

&RGH�

(OL]DEHWKWRQ������

4XDQWLW\� ����

&RVW� ���������

/LQH�,WHP

7RWDO�

���������

$FFRXQW

1XPEHU�

��������6XSSRUW�6HUYLFHV�5HJXODU

,QVWUXFWLRQ�3URJUDP
7KLV�OLQH�LWHP�ZRXOG�SURYLGH�WKH�QHFHVVDU\�IXQGV�WR�SD\�VWDWH�

UHWLUHPHQW�IRU�RXU�)HGHUDO�3URJUDPV�$VVLVWDQW�(66(5�*UDQW�

0DQDJHU�/LQH�,WHP

1XPEHU�

������6WDWH�5HWLUHPHQW

)RFXV

$UHD�
$GPLQLVWUDWLYH�&RVW�����OLPLW�

6FKRRO

7\SH�
7UDGLWLRQDO�3XEOLF�6FKRRO

2SWLRQDO

3URJUDP

&RGH�
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/RFDWLRQ

&RGH�

(OL]DEHWKWRQ������

4XDQWLW\� ����

&RVW� ���������

/LQH�,WHP

7RWDO�

���������

$FFRXQW

1XPEHU�

��������6XSSRUW�6HUYLFHV�5HJXODU

,QVWUXFWLRQ�3URJUDP
7KLV�OLQH�LWHP�ZRXOG�SURYLGH�WKH�QHFHVVDU\�IXQGV�WR�SD\�OLIH�

LQVXUDQFH�IRU�RXU�)HGHUDO�3URJUDPV�$VVLVWDQW�(66(5�*UDQW�

0DQDJHU�/LQH�,WHP

1XPEHU�

������/LIH�,QVXUDQFH

)RFXV

$UHD�
$GPLQLVWUDWLYH�&RVW�����OLPLW�

6FKRRO

7\SH�
7UDGLWLRQDO�3XEOLF�6FKRRO

2SWLRQDO

3URJUDP

&RGH�

/RFDWLRQ

&RGH�

(OL]DEHWKWRQ������

4XDQWLW\� ����

&RVW� �������

/LQH�,WHP

7RWDO�

�������

$FFRXQW

1XPEHU�

��������6XSSRUW�6HUYLFHV�5HJXODU

,QVWUXFWLRQ�3URJUDP
7KLV�OLQH�LWHP�ZRXOG�SURYLGH�WKH�QHFHVVDU\�IXQGV�WR�SD\�PHGLFDO�

LQVXUDQFH�IRU�RXU�)HGHUDO�3URJUDPV�$VVLVWDQW�(66(5�*UDQW�
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0DQDJHU�/LQH�,WHP

1XPEHU�

������0HGLFDO�,QVXUDQFH

)RFXV

$UHD�
$GPLQLVWUDWLYH�&RVW�����OLPLW�

6FKRRO

7\SH�
7UDGLWLRQDO�3XEOLF�6FKRRO

2SWLRQDO

3URJUDP

&RGH�

/RFDWLRQ

&RGH�

(OL]DEHWKWRQ������

4XDQWLW\� ����

&RVW� ����������

/LQH�,WHP

7RWDO�

����������

$FFRXQW

1XPEHU�

��������6XSSRUW�6HUYLFHV�5HJXODU

,QVWUXFWLRQ�3URJUDP
7KLV�OLQH�LWHP�ZRXOG�SURYLGH�WKH�QHFHVVDU\�IXQGV�WR�SD\�GHQWDO�

LQVXUDQFH�IRU�RXU�)HGHUDO�3URJUDPV�$VVLVWDQW�(66(5�*UDQW�

0DQDJHU�/LQH�,WHP

1XPEHU�

������'HQWDO�,QVXUDQFH

)RFXV

$UHD�
$GPLQLVWUDWLYH�&RVW�����OLPLW�

6FKRRO

7\SH�
7UDGLWLRQDO�3XEOLF�6FKRRO

2SWLRQDO

3URJUDP

&RGH�
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/RFDWLRQ

&RGH�

(OL]DEHWKWRQ������

4XDQWLW\� ����

&RVW� �������

/LQH�,WHP

7RWDO�

�������

$FFRXQW

1XPEHU�

��������6XSSRUW�6HUYLFHV�5HJXODU

,QVWUXFWLRQ�3URJUDP
7KLV�OLQH�LWHP�ZRXOG�SURYLGH�WKH�QHFHVVDU\�IXQGV�WR�SD\�HPSOR\HU�

PHGLFDUH�IRU�RXU�)HGHUDO�3URJUDPV�$VVLVWDQW�(66(5�*UDQW�

0DQDJHU�/LQH�,WHP

1XPEHU�

������(PSOR\HU�0HGLFDUH

)RFXV

$UHD�
$GPLQLVWUDWLYH�&RVW�����OLPLW�

6FKRRO

7\SH�
7UDGLWLRQDO�3XEOLF�6FKRRO

2SWLRQDO

3URJUDP

&RGH�

/RFDWLRQ

&RGH�

(OL]DEHWKWRQ������

4XDQWLW\� ����

&RVW� ���������

/LQH�,WHP

7RWDO�

���������

7RWDO�IRU���������6XSSRUW�6HUYLFHV�5HJXODU�,QVWUXFWLRQ�3URJUDP� �����������
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7RWDO�IRU�DOO�RWKHU�$FFRXQW�1XPEHUV� �������������

7RWDO�IRU�DOO�$FFRXQW�1XPEHUV� �������������

$GMXVWHG�$OORFDWLRQ� �������������

5HPDLQLQJ� �����
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%XGJHW�'HWDLO

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������

5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

��������5HJXODU�&DSLWDO�2XWOD\����������������

%XGJHW�'HWDLO 1DUUDWLYH�'HVFULSWLRQ

$FFRXQW

1XPEHU�

��������5HJXODU�&DSLWDO�2XWOD\ $VEHVWRV�5HPRYDO��+9$&��:LQGRZV��/LJKWLQJ��
(OHFWULFDO�3OXPELQJ��)ORRU�7LOH�8SJUDGHV��DQG�$UFKLWHFWXUDO�
)HHV�DW�+DUROG�0F&RUPLFN�(OHPHQWDU\�6FKRRO�
+0(�LV�LQ�QHHG�RI�PDQ\�XSJUDGHV��LQFOXGLQJ�HQHUJ\�HIILFLHQW�
ZLQGRZV�DQG�XSGDWHG�+9$&�XQLWV��$�PDMRU�SRUWLRQ�RI�WKH�
EXLOGLQJ�LV�RYHU����\HDUV�ROG�DQG�QHHGV�VRPH�HOHFWULFDO��OLJKWLQJ�
DQG�SOXPELQJ�XSJUDGHV��7KLV�ZRUN�KDV�EHHQ�GHOD\HG�E\�WKH�
FRVWO\�QDWXUH�RI�UHPRYLQJ�HQFDSVXODWHG�DVEHVWRV�IURP�WKH�
EXLOGLQJ��7KLV�KDV�FUHDWHG�D�GHIHUUHG�PDLQWHQDQFH�LVVXH�LQ�
VHYHUDO�V\VWHPV�WKURXJKRXW�WKH�VFKRRO��7KLV�SURMHFW�ZRXOG�DOORZ�
XV�WR�LPSURYH�WKH�HQHUJ\�HIILFLHQF\�RI�WKH�EXLOGLQJ��LPSURYH�WKH�
RYHUDOO�OHDUQLQJ�HQYLURQPHQW��DQG�LPSURYH�WKH�LQGRRU�DLU�TXDOLW\�
RI�WKH�IDFLOLW\�

/LQH�,WHP

1XPEHU�

������%XLOGLQJ�&RQVWUXFWLRQ

)RFXV

$UHD�
$GGUHVVLQJ�)DFLOLW\�1HHGV�DQG�'HIHU���

6FKRRO

7\SH�
7UDGLWLRQDO�3XEOLF�6FKRRO

2SWLRQDO

3URJUDP

&RGH�

/RFDWLRQ

&RGH�

(OL]DEHWKWRQ������

4XDQWLW\� ����

&RVW� �������������

/LQH�,WHP

7RWDO�

�������������

7RWDO�IRU���������5HJXODU�&DSLWDO�2XWOD\� �������������

7RWDO�IRU�DOO�RWKHU�$FFRXQW�1XPEHUV� �������������
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7RWDO�IRU�DOO�$FFRXQW�1XPEHUV� �������������

$GMXVWHG�$OORFDWLRQ� �������������

5HPDLQLQJ� �����
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%XGJHW�2YHUYLHZ

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������

5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

,QGLUHFW�&RVW

7RWDO�&RQWULEXWLQJ�WR�,QGLUHFW�&RVW �������������

,QGLUHFW�&RVW�5DWH ������

0D[LPXP�$OORZHG�IRU�,QGLUHFW�&RVW �����������

)LOWHU�E\�/RFDWLRQ�� $OO���������������� �

�

$FFRXQW�1XPEHU

/LQH�,WHP�1XPEHU

��������5HJXODU

,QVWUXFWLRQ

3URJUDP

��������2WKHU

6WXGHQW�6XSSRUW

��������6XSSRUW

6HUYLFHV�5HJXODU

,QVWUXFWLRQ

3URJUDP

��������5HJXODU

&DSLWDO�2XWOD\

7RWDO

������7HDFKHUV ������������ ������������

������6RFLDO�:RUNHUV ���������� ����������

������(GXFDWLRQDO

$VVLVWDQWV

���������� ���� ����������

������2WKHU�6DODULHV

	�:DJHV

���� ���� ��������� ���������

������6RFLDO�6HFXULW\ ��������� �������� �������� ����������
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$FFRXQW�1XPEHU

/LQH�,WHP�1XPEHU

��������5HJXODU

,QVWUXFWLRQ

3URJUDP

��������2WKHU

6WXGHQW�6XSSRUW

��������6XSSRUW

6HUYLFHV�5HJXODU

,QVWUXFWLRQ

3URJUDP

��������5HJXODU

&DSLWDO�2XWOD\

7RWDO

������6WDWH

5HWLUHPHQW

���������� ��������� �������� ����������

������/LIH�,QVXUDQFH �������� ������ ������ ��������

������0HGLFDO

,QVXUDQFH

���������� ��������� ��������� ����������

������'HQWDO

,QVXUDQFH

��������� ������ ������ ���������

������(PSOR\HU

0HGLFDUH

��������� �������� �������� ���������

������2WKHU�6XSSOLHV

DQG�0DWHULDOV

�������� ���� ���� ��������

������%XLOGLQJ

&RQVWUXFWLRQ

������������ ������������

������5HJXODU

,QVWUXFWLRQ

(TXLSPHQW

��������� ���������

7RWDO ������������ ���������� ���������� ������������ ������������

$GMXVWHG�$OORFDWLRQ ������������

5HPDLQLQJ ����
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6SHQGLQJ�3ODQ

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������
5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

$IWHU�DQDO\]LQJ�DQG�UHSXUSRVLQJ�RWKHU�IXQGLQJ�VRXUFHV��MXVWLI\�WKH�VSHQGLQJ�SODQ�IRU�WKH�$PHULFDQ�5HVFXH�3ODQ�$FW
�$53$��IXQGV�DOLJQHG�ZLWK�WKH�QHHGV�DQG�WKH�FRPSUHKHQVLYH�/($�OHYHO�SODQ��)RU�HDFK�RI�WKH�DSSOLFDEOH�IRFXV�DUHDV
EHORZ��YHULI\�WKH�DPRXQW��DQG�H[SODLQ�KRZ�HDFK�IRFXV�DUHD�DGGUHVVHV�WKH�QHHGV��7KH�DPRXQWV�VKRXOG�QRW�H[FHHG�WKH
/($
V�DOORFDWLRQ�

���$GGUHVVLQJ�/HDUQLQJ�/RVV��&RRUGLQDWRUV��6XPPHU��6XSSOHPHQWDO�$IWHU�6FKRRO��DQG�7XWRULQJ

/($V�PXVW�VSHQG�D�PLQLPXP�RI�����RI�WKH�JUDQW�IXQGV�RQ�$GGUHVVLQJ�/HDUQLQJ�/RVV�

� ������������ �7KH�PLQLPXP�DPRXQW�UHTXLUHG�EDVHG�RQ�WKH�/($�DOORFDWLRQ�

� ������������ �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�(OL]DEHWKWRQ�&LW\�6FKRROV�ZLOO�PLWLJDWH�OHDUQLQJ�ORVV�E\�DGGLQJ�VL[�DGGLWLRQDO�WHDFKLQJ�SRVLWLRQV�DW�RXU�ILYH�VFKRROV�
7KLV�LQFOXGHV�RQH�(/$�FODVVURRP�VL]H�UHGXFWLRQ�WHDFKHU�DW�(OL]DEHWKWRQ�+LJK�6FKRRO��RQH�PDWK�FODVVURRP�VL]H
UHGXFWLRQ�WHDFKHU�DW�7�$��'XJJHU�-U��+LJK�6FKRRO��DQG�IRXU�VFKRRO�EDVHG�OHDUQLQJ�ORVV�LQWHUYHQWLRQLVWV�WR�LQVWUXFW
VWXGHQWV�LQ�7LHU�,,�DQG�7LHU�,,,�LQWHUYHQWLRQ�DW�(DVW�6LGH��+DUROG�0F&RUPLFN��DQG�:HVW�6LGH�(OHPHQWDU\�6FKRROV�

��
7KH�DGGLWLRQ�RI�WZR�FODVVURRP�VL]H�UHGXFWLRQ�WHDFKHUV�DW�(+6��(QJOLVK�,�DQG�,,��DQG�7$'��*UDGHV���DQG���PDWK�
ZLOO�UHGXFH�WKH�QXPEHU�RI�VWXGHQWV�SHU�WHDFKHU�DW�WKH�WZR�VFKRROV��7KLV�ZLOO�DFFHOHUDWH�DFDGHPLF�DFKLHYHPHQW�IRU
DOO�VWXGHQWV��EXW�HVSHFLDOO\�ZLWK�RXU�XQGHUUHSUHVHQWHG�VWXGHQW�VXEJURXSV��&ODVVURRPV�ZLWK�IHZHU�VWXGHQWV�DOORZ
WHDFKHUV�WR�EXLOG�PHDQLQJIXO�UHODWLRQVKLSV�ZLWK�WKHLU�VWXGHQWV�DQG�XQGHUVWDQG�WKHLU�VWXGHQWV
�VSHFLILF�LQVWUXFWLRQDO
QHHGV��7KLV�HQDEOHV�WHDFKHUV�WR�SHUVRQDOL]H�LQVWUXFWLRQ��ZKLFK�LQ�WXUQ�ZLOO�LPSURYH�DFDGHPLF�DFKLHYHPHQW��7HDFKHU
HIIHFWLYHQHVV�DQG�VWXGHQW�RXWFRPHV�ZLOO�EH�PHDVXUHG�WKURXJK�HQ&$6(�0DVWHU\&RQQHFW�WKURXJKRXW�WKH�\HDU�DQG
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ZLWK�WKH�(2&�(1*�,�DQG�,,�DVVHVVPHQWV�DQG�WKH�0DWK�7&$3�IRU��WK�DQG��WK�JUDGHV��$GPLQLVWUDWLYH�VXUYH\V�ZLOO
DOVR�EH�XWLOL]HG�WR�PHDVXUH�WHDFKHU�HIIHFWLYHQHVV�

��
7KH�DGGLWLRQ�RI�IRXU�HOHPHQWDU\�VFKRRO�EDVHG�OHDUQLQJ�ORVV�LQWHUYHQWLRQLVWV�DW�(6(�+0(��DQG�:6(�ZLOO�HQKDQFH
RXU�HOHPHQWDU\�LQWHUYHQWLRQ�SURJUDP�E\�JLYLQJ�XV�WKH�RSSRUWXQLW\�WR�VHUYH�PRUH�VWXGHQWV�LQ�RXU�7LHU�,,�DQG�,,,
LQWHUYHQWLRQ�SURJUDPV�DW�HDFK�VFKRRO��7KH\�ZLOO�SURYLGH�WDUJHWHG�WHDFKLQJ�WR�DGGUHVV�OHDUQLQJ�ORVV�IRU�RXU
XQGHUUHSUHVHQWHG�VWXGHQW�VXEJURXSV�DQG�KHOS�VWUXJJOLQJ�VWXGHQWV�VXFFHHG�LQ�UHDFKLQJ�WDUJHW�JRDOV��:H�ZLOO�XWLOL]H
WKH�XQLYHUVDO�VFUHHQHU�$,06ZHE�WR�EHQFKPDUN�RXU�VWXGHQWV�WKUHH�WLPHV�SHU�\HDU��7KH�LQWHUYHQWLRQLVWV�ZLOO�UHYLHZ
$,06ZHE�GDWD�WR�GHYHORS�DQ�LQVWUXFWLRQDO�SODQ�IRU�HDFK�VWXGHQW�WKDW�VXSSRUWV�FORVLQJ�OHDUQLQJ�ORVV�JDSV�FUHDWHG�E\
&29,'�����6WXGHQWV�LGHQWLILHG�IRU�7LHU�,,�DQG�,,,�ZLOO�UHFHLYH�WDUJHWHG�DQG�LQWHQVLYH�LQWHUYHQWLRQV�EDVHG�RQ�LQGLYLGXDO
QHHGV��:HHNO\�SURJUHVV�PRQLWRULQJ�ZLOO�GHWHUPLQH�LI�D�VWXGHQW�LV�PDNLQJ�SURJUHVV�WRZDUGV�KLV�RU�KHU�WDUJHW�JRDO�
%HQFKPDUN�DQG�7&$3�GDWD�ZLOO�EH�UHYLHZHG�WR�GHWHUPLQH�,QWHUYHQWLRQLVWV
�HIIHFWLYHQHVV�RQ�WKH�WDUJHWHG�VWXGHQWV
WKH\�VHUYH��$GPLQLVWUDWLYH�VXUYH\V�ZLOO�DOVR�EH�XWLOL]HG�WR�PHDVXUH�WHDFKHU�HIIHFWLYHQHVV�

��
7KH�DGGLWLRQ�RI�IRXU�71�$OO�&RUSV�WXWRULQJ�WHDFKHUV�DQG�ILIWHHQ�WXWRULQJ�LQVWUXFWLRQDO�DVVLVWDQWV�DW�IRXU�VFKRROV�ZLOO
SURYLGH�RXU�VWXGHQWV�DFFHVV�WR�KLJK�GRVDJH��ORZ�UDWLR�WXWRULQJ�RYHU�D�WKUHH�\HDU�SHULRG�WR�VLJQLILFDQWO\�LQFUHDVH
VWXGHQW�DFKLHYHPHQW�RYHU�WKH�QH[W�WKUHH�\HDUV��2XU�WXWRULQJ�WHDFKHUV�DQG�DVVLVWDQWV�ZLOO�ZRUN�ZLWK�VWXGHQWV�DW
(6(��+0(��:6(��DQG�7$'�GXULQJ�RXU�VWUXFWXUHG�LQWHUYHQWLRQ�EORFNV�GXULQJ�WKH�VFKRRO�GD\��6WXGHQW�DFKLHYHPHQW
ZLOO�EH�PHDVXUHG�WKURXJK�SURJUHVV�PRQLWRULQJ��EHQFKPDUN�GDWD�DQG�7&$3V�ZKHQ�DSSOLFDEOH�DW�JUDGH�OHYHO�
$GPLQLVWUDWLYH�VXUYH\V�ZLOO�DOVR�EH�XWLOL]HG�WR�PHDVXUH�WHDFKHU�DQG�7$�HIIHFWLYHQHVV�

��

���$GGUHVVLQJ�/HDUQLQJ�$FFHOHUDWLRQ��6XPPHU��6XSSOHPHQWDO�$IWHU�6FKRRO��DQG�7XWRULQJ

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�

���$GGUHVVLQJ�)DFLOLW\�1HHGV�DQG�'HIHUUHG�0DLQWHQDQFH�,QIUDVWUXFWXUH

� ������������ �$PRXQW
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7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

127(��,WHPV�LQ�WKLV�FDWHJRU\�ZLOO�UHTXLUH�PRUH�H[WHQVLYH�UDWLRQDOH�VXSSRUW�
'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�
$VEHVWRV�5HPRYDO��+9$&��:LQGRZV��/LJKWLQJ��(OHFWULFDO�3OXPELQJ��)ORRU�7LOH�8SJUDGHV��DQG�$UFKLWHFWXUDO�)HHV�DW
+DUROG�0F&RUPLFN�(OHPHQWDU\�6FKRRO

�+0(�LV�LQ�QHHG�RI�PDQ\�XSJUDGHV��LQFOXGLQJ�HQHUJ\�HIILFLHQW�ZLQGRZV�DQG�XSGDWHG�+9$&�XQLWV��$�PDMRU�SRUWLRQ�RI
WKH�EXLOGLQJ�LV�RYHU����\HDUV�ROG�DQG�QHHGV�VRPH�HOHFWULFDO��OLJKWLQJ�DQG�SOXPELQJ�XSJUDGHV��7KLV�ZRUN�KDV�EHHQ
GHOD\HG�E\�WKH�FRVWO\�QDWXUH�RI�UHPRYLQJ�HQFDSVXODWHG�DVEHVWRV�IURP�WKH�EXLOGLQJ��7KLV�KDV�FUHDWHG�D�GHIHUUHG
PDLQWHQDQFH�LVVXH�LQ�VHYHUDO�V\VWHPV�WKURXJKRXW�WKH�VFKRRO��7KLV�SURMHFW�ZRXOG�DOORZ�XV�WR�LPSURYH�WKH�HQHUJ\
HIILFLHQF\�RI�WKH�EXLOGLQJ��LPSURYH�WKH�RYHUDOO�OHDUQLQJ�HQYLURQPHQW��DQG�LPSURYH�WKH�LQGRRU�DLU�TXDOLW\�RI�WKH�IDFLOLW\�
7KH�HIIHFWLYHQHVV�RI�WKHVH�DFWLYLWLHV�FDQ�EH�PHDVXUHG�E\�VWDII�DQG�VWXGHQW�VXUYH\�UHVSRQVHV��DV�ZHOO�DV�VWXGHQW
DQG�VWDII�DWWHQGDQFH�UDWHV�EHIRUH�DQG�DIWHU�WKH�UHQRYDWLRQV���:H�FDQ�DOVR�HYDOXDWH�HQHUJ\�FRVWV�DQG�IUHVK�DLU
LQWDNH�EHIRUH�DQG�DIWHU�WKH�UHQRYDWLRQ�

�

���3XUFKDVLQJ�(GXFDWLRQ�7HFKQRORJ\��LQFOXGLQJ�KDUGZDUH��VRIWZDUH��DQG�FRQQHFWLYLW\�

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�

���$GGUHVVLQJ�WKH�8QLTXH�1HHGV�RI�6SHFLDO�3RSXODWLRQV

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�
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���6FKRRO�)DFLOLW\�5HSDLUV

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�

���3URYLGLQJ�0HQWDO�+HDOWK�6XSSRUWV

� ���������� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�(OL]DEHWKWRQ�&LW\�6FKRROV�ZLOO�VXSSRUW�VWXGHQWV
�VRFLDO��HPRWLRQDO��PHQWDO��DQG�DFDGHPLF�QHHGV�WKURXJK�KLULQJ�D�IXOO
WLPH�GLVWULFW�ZLGH�VRFLDO�ZRUNHU��7KH�VRFLDO�ZRUNHU�ZLOO�SURPRWH�DQG�VXSSRUW�VWXGHQWV
�DFDGHPLF�VXFFHVV�E\
DVVLVWLQJ�ZLWK�PHQWDO�KHDOWK�FRQFHUQV��EHKDYLRUDO�FRQFHUQV��DWWHQGDQFH�LQWHUYHQWLRQ��SRVLWLYH�EHKDYLRUDO�VXSSRUW�
DFDGHPLF�VXSSRUW�DQG�FRQVXOWDWLRQ�ZLWK�WHDFKHUV��SDUHQWV��DQG�DGPLQLVWUDWRUV��7KH�HIIHFWLYHQHVV�RXU�VRFLDO�ZRUNHU
ZLOO�EH�PHDVXUHG�E\�D�UHYLHZ�RI�VWXGHQW�JUDGHV��VFKRRO�DWWHQGDQFH��RIILFH�UHIHUUDOV��DQG�UHIHUUDOV�WR�RXWVLGH
DJHQFLHV��7HDFKHU�DQG�DGPLQLVWUDWLYH�VXUYH\V�ZLOO�DOVR�EH�XWLOL]HG�WR�PHDVXUH�WKH�VRFLDO�ZRUNHU
V�HIIHFWLYHQHVV�

���+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�IRU�0DWK�$GRSWLRQ

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

127(��,WHPV�LQ�WKLV�FDWHJRU\�ZLOO�UHTXLUH�PRUH�H[WHQVLYH�UDWLRQDOH�VXSSRUW�
'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�
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���+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�IRU�(DUO\�/LWHUDF\

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�

����3XEOLF�+HDOWK�&RRUGLQDWLRQ�DQG�3URWRFROV

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�

����&RQGXFWLQJ�2WKHU�1HFHVVDU\�$FWLYLWLHV

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

'HVFULEH�KRZ�WKH�SURSRVHG�DFWLYLWLHV�XVH�RI�IXQGV�VXSSRUWV�WKH�IRFXV�DUHD�DQG�KRZ�WKH�HIIHFWLYHQHVV�RI�WKH�DFWLYLWLHV
ZLOO�EH�DVVHVVHG�

�

����,QGLUHFW�&RVW

� ���� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

����$GPLQLVWUDWLYH�&RVW�����OLPLW�
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� ���������� �$PRXQW

7KH�DPRXQW�ER[�DXWR�SRSXODWHV�EDVHG�RQ�LQSXWV�IURP�WKH�%XGJHW�3DJH�

5HVRXUFHV
&OLFN�KHUH�WR�RSHQ�WKH�DSSOLFDWLRQ�JXLGH�

Page 40 of 57 11/11/2021 6:55:50 AM



/($�3URJUDP�'HWDLOV

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������

5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

$GPLQLVWUDWLRQ�&RVW

3URJUDP�$GPLQLVWUDWLRQ��7KH�UHDVRQDEOH�DQG�QHFHVVDU\�FRVWV�WR�PDQDJH�WKH�IHGHUDO�JUDQW�LQ�D�FRPSOLDQW�DQG

HIIHFWLYH�PDQQHU�

�7KH�/($�LV�QRW�XWLOL]LQJ�JUDQW�IXQGV�WR�DGPLQLVWHU�WKH�(66(5������3URYLGH�D�VXPPDU\�RI�KRZ�WKH�JUDQW
SURJUDP�ZLOO�EH�DGPLQLVWHUHG��LQFOXGLQJ�WKH�WLWOH�RI�WKH�VWDII�UHVSRQVLEOH�IRU�WKH�JUDQW�DGPLQLVWUDWLRQ��WKH�)7(�V���DQG�WKH
RWKHU�IXQGLQJ�VRXUFHV�WKDW�ZLOO�FRQWULEXWH�WR�DGPLQLVWUDWLYH�VWDII�VDODULHV�EHQHILWV�

�7KH�/($�LV�XWLOL]LQJ�JUDQW�IXQGV�WR�DGPLQLVWHU�WKH�(66(5�����

6\VWHPZLGH�$GPLQLVWUDWLRQ�IRU�(66(5�����*UDQW�$GPLQLVWUDWLRQ���6WDII�LQ�WKLV�WDEOH�DUH�WKRVH�ZKR�ZRUN�LQ�WKH

FHQWUDO�RIILFH�RQ�WKH�GLUHFW�DGPLQLVWUDWLRQ�RI�WKH�JUDQW�

6\VWHPZLGH�$GPLQLVWUDWLRQ�IRU�/($V�8VLQJ�(66(5�����)XQGV�IRU�'LUHFW�$GPLQLVWUDWLRQ��6WDII�LQ�WKLV�WDEOH�DUH�WKRVH
ZKR�ZRUN�LQ�WKH�FHQWUDO�RIILFH�RQ�WKH�GLUHFW�DGPLQLVWUDWLRQ�RI�WKH�JUDQW��,I�WKH�/($�LV�QRW�XVLQJ�(66(5�����IXQGV�IRU
JUDQW�DGPLQLVWUDWLRQ��GR�QRW�HQWHU�VWDII�LQ�WKLV�WDEOH�

+HDGFRXQW
�

)7(
�

$GPLQLVWUDWLRQ
�

5HVRXUFH�6SHFLDOLVW
�

3URJUDP�3URMHFW�'LUHFWRU
�
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2WKHU��VSHFLI\�
�(66(5�*UDQW�0DQDJHU

���� ����

7RWDO
�

:LOO�QHZ�SRVLWLRQV�EH�KLUHG�ZLWK�WKHVH�IXQGV"
�<HV

,I�\HV��HQVXUH�WKHVH�SRVLWLRQV�DUH�UHIOHFWHG�DERYH�

3URYLGH�D�EULHI�GHVFULSWLRQ�RI�WKH�UHDVRQDEOH�DQG�QHFHVVDU\�DGPLQLVWUDWLYH�DFWLYLWLHV�DQG�SHUVRQQHO��7KLV�LQFOXGHV�WKH
)7(�DQG�DPRXQW�GHGXFWHG�IURP�WKH�JUDQW�

�
(OL]DEHWKWRQ�&LW\�6FKRROV�ZLOO�KLUH�����)7(�(66(5�*UDQW�0DQDJHU�DW�D�FRVW�RI����������WR�VXSSRUW�DQG�SURYLGH
VHUYLFHV�HVVHQWLDO�WR�PDLQWDLQLQJ�DQG�FRPSOHWLQJ�EXGJHWDU\�UHTXLUHPHQWV�IRU�(66(5�IXQGLQJ�DQG�JUDQW
DGPLQLVWUDWLRQ��7KH�JUDQW�PDQDJHU�SRVLWLRQ�ZLOO�EH�IXQGHG�IRU�6<���������������DQG�������

3ODQQLQJ

5HIOHFW�RQ�WKH�FKDOOHQJHV�WKDW�WKH�/($�IDFHG�GXULQJ�WKH�&29,'����SDQGHPLF��:KDW�SULRULWL]HG�QHHGV�GLG�WKH�/($
LGHQWLI\�GXULQJ�WKH�SDQGHPLF"

�
(OL]DEHWKWRQ�&LW\�6FKRROV�IDFHG�OHDUQLQJ�ORVV�FKDOOHQJHV�GXH�WR�WKH�&29,'����SDQGHPLF��6WXGHQW�DQG�WHDFKHU
TXDUDQWLQHV�FRQWULEXWHG�WR�VFKHGXOH�GLVUXSWLRQV�ZKLFK�GHFUHDVHG�WKH�DPRXQW�RI�WLPH�VWXGHQWV�KDG�DFFHVV�WR�LQ�
SHUVRQ�LQVWUXFWLRQ��2XU�WHDFKHUV�SURYLGHG�GLVWDQFH�OHDUQLQJ�LQVWUXFWLRQ�WR�VWXGHQWV��EXW�PHHWLQJ�WKH�XQLTXH�QHHGV�RI
VWXGHQWV�LQ�WKLV�IRUPDW�ZDV�FKDOOHQJLQJ��:H�GHVLJQDWHG�:HGQHVGD\V�DV�D�GLVWDQFH�OHDUQLQJ�GD\�IRU�DOO�VWXGHQWV�VR
WHDFKHUV�FRXOG�SODQ�DQG�SURYLGH�YLUWXDO�OHVVRQV�IRU�IXOO�WLPH�GLVWDQFH�OHDUQLQJ�VWXGHQWV�DQG�SURYLGH�WLPH�IRU�GHHS
FOHDQLQJ�WKURXJKRXW�HDFK�VFKRRO��'XH�WR�VRFLDO�GLVWDQFLQJ�SROLFLHV�ZH�VWDJJHUHG�VWXGHQW�DWWHQGDQFH�RQ�D�K\EULG
�$�%��VFKHGXOH�IRU�WKH�ILUVW�QLQH�ZHHNV�RI�VFKRRO��7KLV�SRVLWLYHO\�UHGXFHG�WKH�QXPEHU�RI�VWXGHQWV�DW�VFKRRO�IRU�VRFLDO
GLVWDQFLQJ��EXW�QHJDWLYHO\�LPSDFWHG�OHDUQLQJ�DQG�VRFLDO��DQG�HPRWLRQDO�QHHGV�DV�VWXGHQWV�ZHUH�LQ�SHUVRQ�RQO\�WZR
GD\V�SHU�ZHHN��(OL]DEHWKWRQ�&LW\�6FKRROV�H[SHULHQFHG�����LQ�SHUVRQ�LQVWUXFWLRQDO�GD\V�IRU�WKH�����������VFKRRO
\HDU������RI�WKH�VFKRRO�\HDU�ZDV�FRQVLGHUHG�LQ�SHUVRQ�IRU�DOO�JUDGHV��(OL]DEHWKWRQ�&LW\�6FKRROV�H[SHULHQFHG���
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YLUWXDO�GD\V�IRU�WKH�����������VFKRRO�\HDU������RI�WKH�\HDU�ZDV�FRQVLGHUHG�YLUWXDO�IRU�DOO�VWXGHQWV��$V�SRVLWLYH�&RYLG
FDVHV�LQFUHDVHG�LQ�RXU�FRPPXQLW\�DQG�VFKRROV�WKH�ODFN�RI�VXEVWLWXWH�WHDFKHUV�ZDV�D�PDMRU�FKDOOHQJH�IRU�DOO�RI�RXU
VFKRROV��2XU�VFKRRO�DGPLQLVWUDWRUV�XWLOL]HG�WHDFKHU�DVVLVWDQWV�DQG�UHODWHG�DUWV�WHDFKHUV�WR�WHDFK�FRUH�VXEMHFW
FODVVHV��7KLV�FDXVHG�FDQFHOODWLRQ�RI�UHODWHG�DUWV�FODVVHV�DQG�GLVUXSWLRQ�RI�SODQQLQJ�WLPHV�IRU�WHDFKHUV���

��
8SRQ�FRPSOHWLRQ�RI�WKH�QHHGV�DVVHVVPHQW�ZH�GHWHUPLQHG�WKH�IROORZLQJ�SULRULWL]HG�QHHGV��

��
$FDGHPLF��,Q�FRQVXOWDWLRQ�ZLWK�RXU�VFKRRO�OHDGHUV�DQG�FRPPXQLW\�VWDNHKROGHUV��ZH�GHWHUPLQHG�RXU�GLVWULFW�FRXOG
PLWLJDWH�OHDUQLQJ�ORVV�DQG�DFFHOHUDWH�VWXGHQW�DFKLHYHPHQW�E\�SDUWLFLSDWLQJ�LQ�WKH�71�$OO�&RUSV�7XWRULQJ�SURJUDP�
$GGLWLRQDO�LQWHUYHQWLRQLVWV�DW�WKH�WKUHH�HOHPHQWDU\�VFKRROV�ZLOO�HQDEOH�WKHP�WR�VHUYH�PRUH�VWXGHQWV�GXULQJ�WKH�57,
LQWHUYHQWLRQ�EORFNV�WR�PLWLJDWH�OHDUQLQJ�ORVV�DQG�SURYLGH�DGGLWLRQDO��LQWHUYHQWLRQ�LQVWUXFWLRQ��&ODVV�VL]H�UHGXFWLRQ
WHDFKHUV�DW�WKH�PLGGOH��7$'�PDWK��DQG�KLJK��(+6�(QJOLVK��VFKRROV�ZLOO�HQDEOH�WHDFKHUV�WR�DFFHOHUDWH�DFDGHPLF
DFKLHYHPHQW�E\�VHUYLQJ�IHZHU�VWXGHQWV�SHU�FODVV��

��
6WXGHQW�5HDGLQHVV��2XU�VFKRRO�OHDGHUV�DQG�VWDNHKROGHUV�LGHQWLILHG�WKH�QHHG�IRU�PHQWDO�KHDOWK�WKHUDSLVWV�WR�DGGUHVV
WKH�VRFLDO��HPRWLRQDO��DQG�DFDGHPLF�QHHGV�RI�RXU�VWXGHQWV��,W�ZDV�DOVR�GHWHUPLQHG�WKDW�DGGLWLRQDO�VFKRRO
FRXQVHORUV�DGYLVRUV�EH�DGGHG�DW�WKH�PLGGOH�DQG�KLJK�VFKRRO�OHYHOV�IRU�VRFLDO��HPRWLRQDO��DQG�DFDGHPLF�UHDGLQHVV��,Q
DGGLWLRQ�ZH�LGHQWLILHG�WKH�QHHG�IRU�D�VFKRRO�VRFLDO�ZRUNHU�WR�DGGUHVV�WKH�VRFLDO��HPRWLRQDO��DWWHQGDQFH��DQG�DFDGHPLF
QHHGV�RI�RXU�VWXGHQWV��

��
(GXFDWRUV��%DVHG�RQ�RXU�QHHGV�DVVHVVPHQW�ZH�GLG�QRW�H[SHULHQFH�H[FHVVLYH�UHWLUHPHQWV��UHVLJQDWLRQV��QRU
H[WHQGHG�TXDUDQWLQHV�GXH�WR�WKH�SDQGHPLF��+RZHYHU��ZH�ZLOO�FORVHO\�PRQLWRU�RXU�HGXFDWRU�QHHGV�GXH�WR�SODQQHG
UHWLUHPHQWV�RYHU�WKH�QH[W�IHZ�\HDUV��:H�ZLOO�FROODERUDWH�ZLWK�0LOOLJDQ�8QLYHUVLW\�RQ�WKH�*URZ�<RXU�2ZQ�JUDQW�WR
GHYHORS�(&6�HPSOR\HHV��L�H��WHDFKHU�DVVLVWDQWV��DV�KLJKO\�HIIHFWLYH�HGXFDWRUV�WR�HPSOR\�ZKHQ�WKH�GHJUHH�DQG
FHUWLILFDWLRQ�DUH�FRPSOHWH��&ODVV�VL]H�UHGXFWLRQ�WHDFKHUV�DW�WKH�PLGGOH�DQG�KLJK�VFKRROV�ZLOO�HQDEOH�WHDFKHUV�WR
DFFHOHUDWH�DFDGHPLF�DFKLHYHPHQW�E\�VHUYLQJ�IHZ�VWXGHQWV�SHU�FODVV�

��
)RXQGDWLRQDO�(OHPHQWV��:H�GHWHUPLQHG�WKH�QHHG�WR�SXUFKDVH�GHYLFHV�WR�VXFFHVVIXOO\�LPSOHPHQW�UHPRWH�OHDUQLQJ
�VWXGHQW�&KURPHERRNV��WHDFKHU�ODSWRSV��KRWVSRWV�LQWHUQHW�FRQQHFWLYLW\��	�%R[OLJKW�SDQHOV���,W�ZDV�DOVR�GHWHUPLQHG
WKDW�ZH�SXUFKDVH�QHZ�URRIWRS�XQLWV�IRU�VFKRRO�IDFLOLWLHV�WR�LPSURYH�IUHVK�DLU�FLUFXODWLRQ��7KH�FRPSOHWLRQ�RI�D�QHZ
DGGLWLRQ�DW�7��$��'XJJHU�-XQLRU�+LJK�6FKRRO�ZRXOG�DOORZ�VPDOOHU�FODVV�VL]HV�DQG�LPSURYH�IUHVK�DLU�FLUFXODWLRQ�LQ�WKH
EXLOGLQJ�

��
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�
�

�

�

/HDUQLQJ�/RVV

1RWH��5HTXLUHG�PLQLPXP�RI�����RI�IXQGV�PXVW�EH�XVHG�WR�DGGUHVV�OHDUQLQJ�ORVV�WKURXJK�HYLGHQFH�EDVHG

LQWHUYHQWLRQLVW�WKDW�UHVSRQG�WR�VWXGHQWV
�DFDGHPLF��VRFLDO��DQG�HPRWLRQDO�QHHGV�

� ������������ �7KH�PLQLPXP�DPRXQW�UHTXLUHG�EDVHG�RQ�WKH�/($�DOORFDWLRQ�

3URYLGH�LQIRUPDWLRQ�RQ�KRZ�WKH�/($�LV�PHDVXULQJ�DQG�DGGUHVVLQJ�OHDUQLQJ�ORVV�DQG�KRZ�(66(5�����IXQGV�ZLOO�VXSSRUW
WKHVH�PHDVXUHV��3OHDVH�LQFOXGH�DQ�RYHUYLHZ�RI�WKH�HYLGHQFH�EDVHG�LQWHUYHQWLRQV�WKH�/($�ZLOO�LPSOHPHQW�WR�DGGUHVV
OHDUQLQJ�IRU�VWXGHQWV�

�(OL]DEHWKWRQ�&LW\�6FKRROV�ZLOO�PLWLJDWH�OHDUQLQJ�ORVV�E\�DGGLQJ�VL[�DGGLWLRQDO�WHDFKLQJ�SRVLWLRQV�DW�RXU�ILYH�VFKRROV�
7KLV�LQFOXGHV�RQH�(/$�FODVVURRP�VL]H�UHGXFWLRQ�WHDFKHU�DW�(OL]DEHWKWRQ�+LJK�6FKRRO��RQH�PDWK�FODVVURRP�VL]H
UHGXFWLRQ�WHDFKHU�DW�7�$��'XJJHU�-U��+LJK�6FKRRO��DQG�IRXU�VFKRRO�EDVHG�OHDUQLQJ�ORVV�LQWHUYHQWLRQLVWV�WR�LQVWUXFW
VWXGHQWV�LQ�7LHU�,,�DQG�7LHU�,,,�LQWHUYHQWLRQ�DW�(DVW�6LGH��+DUROG�0F&RUPLFN��DQG�:HVW�6LGH�(OHPHQWDU\�6FKRROV�

��
7KH�DGGLWLRQ�RI�WZR�FODVVURRP�VL]H�UHGXFWLRQ�WHDFKHUV�DW�(+6�DQG�7$'�ZLOO�UHGXFH�WKH�QXPEHU�RI�VWXGHQWV�LQ�RXU
(QJOLVK�,�DQG�,,�DQG��WK�DQG��WK�JUDGH�PDWK�FODVVHV�DW�WKH�WZR�VFKRROV��7KLV�ZLOO�HQKDQFH�DFDGHPLF�SHUIRUPDQFH�IRU
DOO�VWXGHQWV��EXW�HVSHFLDOO\�ZLWK�RXU�XQGHUUHSUHVHQWHG�VWXGHQW�VXEJURXSV��&ODVVURRPV�ZLWK�IHZHU�VWXGHQWV�DOORZ
WHDFKHUV�WR�EXLOG�PHDQLQJIXO�UHODWLRQVKLSV�ZLWK�WKHLU�VWXGHQWV�DQG�XQGHUVWDQG�WKHLU�VWXGHQWV
�VSHFLILF�LQVWUXFWLRQDO
QHHGV��7KLV�HQDEOHV�WHDFKHUV�WR�SHUVRQDOL]H�LQVWUXFWLRQ��ZKLFK�LQ�WXUQ�ZLOO�LPSURYH�DFDGHPLF�DFKLHYHPHQW��6WXGHQW
RXWFRPHV�ZLOO�EH�PHDVXUHG�WKURXJK�HQ&$6(�0DVWHU\&RQQHFW�WKURXJKRXW�WKH�\HDU�DQG�ZLWK�WKH�(2&�(1*�,�DQG�,,
DVVHVVPHQWV�DQG��WK�DQG��WK�JUDGH�7&$3�DVVHVVPHQWV��

��
7KH�DGGLWLRQ�RI�IRXU�HOHPHQWDU\�VFKRRO�EDVHG�OHDUQLQJ�ORVV�LQWHUYHQWLRQLVWV�DW�(6(�+0(��DQG�:6(�ZLOO�HQKDQFH�RXU
HOHPHQWDU\�LQWHUYHQWLRQ�SURJUDP�E\�JLYLQJ�XV�WKH�RSSRUWXQLW\�WR�VHUYH�PRUH�VWXGHQWV�LQ�RXU�7LHU�,,�DQG�,,,�LQWHUYHQWLRQ
SURJUDPV�DW�HDFK�VFKRRO��7KH\�ZLOO�SURYLGH�WDUJHWHG�WHDFKLQJ�WR�DGGUHVV�OHDUQLQJ�ORVV�IRU�RXU�XQGHUUHSUHVHQWHG
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VWXGHQW�VXEJURXSV�DQG�KHOS�VWUXJJOLQJ�VWXGHQWV�VXFFHHG�LQ�UHDFKLQJ�WDUJHW�JRDOV��:H�ZLOO�XWLOL]H�WKH�XQLYHUVDO
VFUHHQHU�$,06ZHE�WR�EHQFKPDUN�RXU�VWXGHQWV�WKUHH�WLPHV�SHU�\HDU��7KH�LQWHUYHQWLRQLVWV�ZLOO�UHYLHZ�$,06ZHE�GDWD�WR
GHYHORS�DQ�LQVWUXFWLRQDO�SODQ�IRU�HDFK�VWXGHQW�WKDW�VXSSRUWV�FORVLQJ�OHDUQLQJ�ORVV�JDSV�FUHDWHG�E\�&29,'����
6WXGHQWV�LGHQWLILHG�IRU�7LHU�,,�DQG�,,,�ZLOO�UHFHLYH�WDUJHWHG�DQG�LQWHQVLYH�LQWHUYHQWLRQV�EDVHG�RQ�LQGLYLGXDO�QHHGV�
:HHNO\�SURJUHVV�PRQLWRULQJ�ZLOO�GHWHUPLQH�LI�D�VWXGHQW�LV�PDNLQJ�SURJUHVV�WRZDUGV�KLV�RU�KHU�WDUJHW�JRDO��%HQFKPDUN
GDWD�ZLOO�EH�UHYLHZHG�WR�GHWHUPLQH�,QWHUYHQWLRQLVWV
�HIIHFWLYHQHVV�RQ�WKH�WDUJHWHG�VWXGHQWV�WKH\�VHUYH���

��
7KH�DGGLWLRQ�RI�IRXU�71�$OO�&RUSV�WXWRULQJ�WHDFKHUV�DQG�ILIWHHQ�WXWRULQJ�LQVWUXFWLRQDO�DVVLVWDQWV�DW�IRXU�VFKRROV�ZLOO
SURYLGH�RXU�VWXGHQWV�DFFHVV�WR�KLJK�GRVDJH��ORZ�UDWLR�WXWRULQJ�RYHU�D�WKUHH�\HDU�SHULRG�WR�VLJQLILFDQWO\�LQFUHDVH
VWXGHQW�DFKLHYHPHQW�RYHU�WKH�QH[W�WKUHH�\HDUV��2XU�WXWRULQJ�WHDFKHUV�DQG�DVVLVWDQWV�ZLOO�ZRUN�ZLWK�VWXGHQWV�DW�(6(�
+0(��:6(��DQG�7$'�GXULQJ�RXU�VWUXFWXUHG�LQWHUYHQWLRQ�EORFNV�GXULQJ�WKH�VFKRRO�GD\��6WXGHQW�DFKLHYHPHQW�ZLOO�EH
PHDVXUHG�WKURXJK�SURJUHVV�PRQLWRULQJ��EHQFKPDUN�GDWD�DQG�7&$3V�ZKHQ�DSSOLFDEOH�DW�JUDGH�OHYHO�

�

2YHUVLJKW�3ODQ

6XPPDUL]H�WKH�/($
V�SODQ�IRU�UHSRUWLQJ��PRQLWRULQJ��DQG�DXGLWLQJ�VXSSRUWV�DQG�FDSDFLW\�UHODWHG�WR�(66(5�����IXQGV�
�(OL]DEHWKWRQ�&LW\�6FKRROV�ZLOO�SURYLGH�RQJRLQJ�UHSRUWV�WR�FRPPXQLW\�VWDNHKROGHUV�UHJDUGLQJ�H[SHQGLWXUHV�UHODWHG�WR

(66(5�����DW�RXU�PRQWKO\�ERDUG�PHHWLQJV��2XU�PHHWLQJV�DUH�RSHQ�WR�DOO�VWDNHKROGHUV�LQFOXGLQJ�SDUHQWV��VFKRRO�VWDII�
VWXGHQWV��DQG�FRPPXQLW\�OHDGHUV��7KH�PRQWKO\�ERDUG�PHHWLQJV�DUH�VWUHDPHG�OLYH�DQG�D�UHFRUGLQJ�LV�SRVWHG�RQ�RXU
<RX7XEH�FKDQQHO��2XU�'LUHFWRU�RI�%XVLQHVV�	�)LVFDO�0DQDJHPHQW�ZLOO�HQVXUH�DOO�PRQLWRULQJ�FRPSOLDQFH�DQG�DXGLWLQJ
DUH�XSGDWHG�DQG�WKH�(66(5�*UDQW�0DQDJHU�ZLOO�HQVXUH�UHJXODU�H[SHQGLWXUH�UHSRUWLQJ�UHTXLUHPHQWV�DUH�PHW�

&RQVXOWDWLRQ�ZLWK�6WDNHKROGHUV

'HVFULEH�KRZ�WKH�/($�ZLOO��LQ�SODQQLQJ�IRU�WKH�XVH�RI�$53�(66(5�IXQGV��HQJDJH�LQ�PHDQLQJIXO�FRQVXOWDWLRQ�ZLWK
VWDNHKROGHUV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR�

�
L��VWXGHQWV�

�
LL��IDPLOLHV�

�
LLL��VFKRRO�DQG�GLVWULFW�DGPLQLVWUDWRUV��LQFOXGLQJ�VSHFLDO�HGXFDWLRQ�DGPLQLVWUDWRUV���DQG
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LY��WHDFKHUV��SULQFLSDOV��VFKRRO�OHDGHUV��RWKHU�HGXFDWRUV��VFKRRO�VWDII��DQG�WKHLU�XQLRQV�
�

Y��7ULEHV�
�

YL��FLYLO�ULJKWV�RUJDQL]DWLRQV��LQFOXGLQJ�GLVDELOLW\�ULJKWV�RUJDQL]DWLRQV���DQG
�

YLL��VWDNHKROGHUV�UHSUHVHQWLQJ�WKH�LQWHUHVWV�RI�FKLOGUHQ�ZLWK�GLVDELOLWLHV��(QJOLVK�OHDUQHUV��FKLOGUHQ�H[SHULHQFLQJ
KRPHOHVVQHVV��FKLOGUHQ�DQG�\RXWK�LQ�IRVWHU�FDUH��PLJUDWRU\�VWXGHQWV��FKLOGUHQ�ZKR�DUH�LQFDUFHUDWHG��DQG�RWKHU
XQGHUVHUYHG�VWXGHQWV�

�

�
�2XU�GLVWULFW�DGPLQLVWUDWLYH�WHDP�PHW�ZLWK�VFKRRO�DGPLQLVWUDWRUV�DIWHU�WKH\�HQJDJHG�ZLWK�OHDGHUVKLS�JURXSV�ZLWKLQ
WKHLU�VFKRROV��7KHVH�JURXSV�LQFOXGHG�SULQFLSDOV��DVVLVWDQW�SULQFLSDOV��LQVWUXFWLRQDO�FRDFKHV��VFKRRO�FRXQVHORUV��DQG
WHDFKHUV��LQFOXGLQJ�WKRVH�ZRUNLQJ�ZLWK�XQGHUUHSUHVHQWHG�VWXGHQW�VXEJURXSV���7KH\�FRQVXOWHG�RQ�RXU�SODQ�IRU�XVH
RI�(66(5�IXQGV�WR�PHHW�WKH�QHHGV�RI�OHDUQLQJ�ORVV�DQG�LPSURYH�VWXGHQW�DFKLHYHPHQW��7KH�GLVWULFW�WHDP�PHW�WR
FRQVLGHU�DQG�SULRULWL]H�WKH�VFKRRO�OHDGHUVKLS�WHDP�UHTXHVWV�DQG�GHYHORSHG�D�SURSRVDO�IRU�(66(5����
H[SHQGLWXUHV��

��
7KH�(66(5�����SURSRVDO�ZDV�SRVWHG�RQ�WKH�GLVWULFW�ZHEVLWH�ZLWK�DQ�RSSRUWXQLW\�IRU�DOO�VWDNHKROGHUV�WR�SURYLGH
IHHGEDFN�WKURXJK�D�VXUYH\��:H�XWLOL]HG�VRFLDO�PHGLD��FDOO�UHDFK��DQG�QHZV�PHGLD�WR�FRPPXQLFDWH�ZLWK
VWDNHKROGHUV�RXU�GHVLUH�IRU�WKHP�WR�SURYLGH�IHHGEDFN�RQ�RXU�(66(5�����SODQ��:LWK�RXU�FDOO�UHDFK�V\VWHP������
FDOOV�ZHUH�PDGH�WR�(&6�IDPLOLHV�UHTXHVWLQJ�WKHP�WR�FRPSOHWH�WKH�VXUYH\��7KURXJK�VRFLDO�PHGLD��)DFHERRN��ZH
UHDFKHG�������IROORZHUV�LQIRUPLQJ�WKHP�DERXW�WKH�VWDNHKROGHUV�VXUYH\��1HZV�PHGLD��(OL]DEHWKWRQ�6WDU��:%(-��DQG
:-+/��SURYLGHG�LQIRUPDWLRQ�WR�WKH�SXEOLF�UHJDUGLQJ�WKH�LPSRUWDQFH�RI�VWDNHKROGHU�IHHGEDFN�DQG�VXUYH\�ORFDWLRQ�
0U��9DQ+XVV��'LUHFWRU�RI�6FKRROV��PHW�ZLWK�VWXGHQWV�DW�(+6�WR�UHYLHZ�WKH�SODQ�DQG�UHFHLYH�IHHGEDFN��$IWHU�WKH
FRPPHQW�DQG�IHHGEDFN�SHULRG��RXU�(66(5�*UDQW�0DQDJHU�UHYLHZHG�DQG�FRPSLOHG�WKH�FRPPHQWV�DQG�VXJJHVWLRQV
WKHQ�FRORU�FRGHG�WKH�UHPDUNV�EDVHG�RQ�FDWHJRU\�UHIHUHQFHV��1H[W��GLVWULFW�WHDP�OHDGHUV�UHYLHZHG�WKH�FRPPHQWV
DQG�VXJJHVWLRQV�WR�FRQVLGHU�WKH�YDOXDEOH�IHHGEDFN�SURYLGHG��7KURXJKRXW�WKLV�SURFHVV�WKH�EXGJHW�DQG�SODQ�ZHUH
VKDUHG�ZLWK�WKH�VFKRRO�ERDUG��FLW\�FRXQFLO��DQG�FRPPXQLW\�VWDNHKROGHUV�DW�RXU�-XQH��-XO\��DQG�$XJXVW�VFKRRO�ERDUG
PHHWLQJV��2XU�VFKRRO�ERDUG�PHHWLQJV�DUH�RSHQ�WR�DOO�VWDNHKROGHUV�LQFOXGLQJ�SDUHQWV��VFKRRO�VWDII��VWXGHQWV��DQG
FRPPXQLW\�OHDGHUV��&RPPXQLW\�PHPEHUV�DUH�JLYHQ�WKH�RSSRUWXQLW\�WR�DGGUHVV�WKH�ERDUG�DW�HDFK�PRQWKO\�PHHWLQJ�
2XU�VFKRRO�ERDUG�PHHWLQJV�DUH�VWUHDPHG�OLYH�DQG�D�UHFRUGLQJV�DUH�SRVWHG�RQ�RXU�<RX7XEH�FKDQQHO��

��
�
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�3URYLGH�DQ�RYHUYLHZ�RI�KRZ�WKH�SXEOLF�VWDNHKROGHU�LQSXW�ZDV�FRQVLGHUHG�LQ�GHYHORSLQJ�WKH�/($
V�SODQ�IRU�$53
(66(5�IXQGV�

�7KH�(66(5�����SURSRVDO�ZDV�SRVWHG�RQ�WKH�GLVWULFW�ZHEVLWH�ZLWK�DQ�RSSRUWXQLW\�IRU�DOO�VWDNHKROGHUV�WR�SURYLGH
IHHGEDFN�WKURXJK�D�VXUYH\��:H�XWLOL]HG�VRFLDO�PHGLD��FDOO�UHDFK��DQG�QHZV�PHGLD�WR�FRPPXQLFDWH�ZLWK�VWDNHKROGHUV
RXU�GHVLUH�IRU�WKHP�WR�SURYLGH�IHHGEDFN�RQ�RXU�(66(5�����SODQ��:LWK�RXU�FDOO�UHDFK�V\VWHP�������FDOOV�ZHUH�PDGH�WR
(&6�IDPLOLHV�UHTXHVWLQJ�WKHP�WR�FRPSOHWH�WKH�VXUYH\��7KURXJK�VRFLDO�PHGLD��)DFHERRN��ZH�UHDFKHG�������IROORZHUV
LQIRUPLQJ�WKHP�DERXW�WKH�VWDNHKROGHUV�VXUYH\��1HZV�PHGLD��(OL]DEHWKWRQ�6WDU��:%(-��DQG�:-+/��SURYLGHG
LQIRUPDWLRQ�WR�WKH�SXEOLF�UHJDUGLQJ�WKH�LPSRUWDQFH�RI�VWDNHKROGHU�IHHGEDFN�DQG�VXUYH\�ORFDWLRQ��0U��9DQ+XVV
�'LUHFWRU�RI�6FKRROV��PHW�ZLWK�VWXGHQWV�DW�(+6�WR�UHYLHZ�WKH�SODQ�DQG�UHFHLYH�IHHGEDFN��$IWHU�WKH�FRPPHQW�DQG
IHHGEDFN�SHULRG��RXU�(66(5�*UDQW�0DQDJHU�UHYLHZHG�DQG�FRPSLOHG�FRPPHQWV�DQG�VXJJHVWLRQV�WKHQ�FRORU�FRGHG
WKH�UHPDUNV�EDVHG�RQ�FDWHJRU\�UHIHUHQFHV��1H[W��GLVWULFW�WHDP�OHDGHUV�PHW�DQG�UHYLHZHG�WKH�FRPPHQWV�DQG
VXJJHVWLRQV�WR�FRQVLGHU�WKH�YDOXDEOH�IHHGEDFN�SURYLGHG�

3ODQQLQJ�IRU�WKH�8VH�DQG�&RRUGLQDWLRQ�RI�$53�(66(5�)XQGV


�+RZ�ZLOO�WKH�/($�XVH�WKH�UHPDLQLQJ�$53�(66(5�IXQGV�FRQVLVWHQW�ZLWK�VWDWXWRU\�UHTXLUHPHQWV"
�(OL]DEHWKWRQ�&LW\�6FKRROV�ZLOO�VSHQG�(66(5�IXQGV�FRQVLVWHQWO\�ZLWKLQ�WKH�GHILQHG�VWDWXWRU\�UHTXLUHPHQWV��2XU�IRFXV

DUHDV�LQFOXGH��$GGUHVVLQJ�/HDUQLQJ�/RVV��0HQWDO�+HDOWK�6XSSRUWV��)DFLOLWLHV��DQG�2WKHU�1HFHVVDU\�$FWLYLWLHV��:H
VXEPLWWHG�LQIRUPDWLRQ�LQ�WKH�VSHQGLQJ�SODQ�WR�VXSSRUW�GLVWULFW�JRDOV�DQG�WR�VSHFLILFDOO\�IRFXV�FORVLQJ�DFKLHYHPHQW
JDSV�IRU�DOO�VWXGHQWV�


�+RZ�WKH�/($�ZLOO�HQVXUH�WKDW�WKH�$53�(66(5�IXQGHG�LQWHUYHQWLRQV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�WKH�����VHW�DVLGH�
ZLOO�UHVSRQG�WR�WKH�DFDGHPLF��VRFLDO��HPRWLRQDO��DQG�PHQWDO�KHDOWK�QHHGV�RI�DOO�VWXGHQWV��DQG�SDUWLFXODUO\�WKRVH
VWXGHQWV�GLVSURSRUWLRQDWHO\�LPSDFWHG�E\�WKH�&29,'����SDQGHPLF��LQFOXGLQJ�VWXGHQWV�IURP�ORZ�LQFRPH�IDPLOLHV�
VWXGHQWV�RI�FRORU��(QJOLVK�OHDUQHUV��FKLOGUHQ�ZLWK�GLVDELOLWLHV��VWXGHQWV�H[SHULHQFLQJ�KRPHOHVVQHVV��FKLOGUHQ�DQG�\RXWK
LQ�IRVWHU�FDUH��DQG�PLJUDWRU\�VWXGHQWV"

�(OL]DEHWKWRQ�&LW\�6FKRROV�LV�DWWHQWLYHO\�FRPPLWWHG�WR�UHVSRQGLQJ�WR�WKH�DFDGHPLF��VRFLDO��HPRWLRQDO��DQG�PHQWDO
KHDOWK�QHHGV�RI�DOO�VWXGHQWV�GXH�WR�WKH�GLVSURSRUWLRQDWH�LPSDFW�RI�&29,'�����:LWK�RXU�EXGJHWHG�(66(5�����IXQGV
DQG�DGGLWLRQDO�IXQGLQJ�IRU�SDUWLFLSDWLQJ�LQ�71�$OO�&RUSV�(OL]DEHWKWRQ�&LW\�6FKRROV�LQWHQGV�WR�VSHQG�DW�OHDVW�����RI
WKDW�IXQGLQJ�WR�DGGUHVV�VWXGHQW�OHDUQLQJ�ORVV��(OL]DEHWKWRQ�&LW\�6FKRROV�SODQV�WR�PLWLJDWH�OHDUQLQJ�ORVV�ZLWK�WKH
DGGLWLRQ�RI�WHDFKHUV�E\�UHGXFLQJ�FODVV�VL]HV�DW�WKH�PLGGOH�DQG�KLJK�VFKRROV�DV�ZHOO�DV�WKH�DGGLWLRQ�RI�IRXU
LQVWUXFWLRQDO�FRDFKHV�DW�WKH�HOHPHQWDU\�VFKRROV�WKDW�ZLOO�WDUJHW�XQGHUUHSUHVHQWHG�VWXGHQW�VXEJURXSV�LQ�7LHU�,,�DQG�,,,
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LQWHUYHQWLRQ��7KH�DGGLWLRQ�D�GLVWULFW�ZLGH�VRFLDO�ZRUNHU�ZLOO�LQFUHDVH�PHQWDO�KHDOWK�DQG�VRFLDO�VXSSRUW�VHUYLFHV�IRU�RXU
VWXGHQWV�DV�ZHOO�DV�DGGUHVV�DWWHQGDQFH�DQG�DFDGHPLF�VXFFHVV�SDUWLFXODUO\�IRU�WKRVH�GLVSURSRUWLRQDWHO\�LPSDFWHG�E\
WKH�&29,'����SDQGHPLF��3DUWLFLSDWLRQ�LQ�71�$OO�&RUSV�WXWRULQJ�ZLOO�SURYLGH�RXU�VWXGHQWV�DFFHVV�WR�KLJK�GRVDJH��ORZ�
UDWLR�WXWRULQJ�RYHU�D�WKUHH�\HDU�SHULRG�WR�VLJQLILFDQWO\�LQFUHDVH�VWXGHQW�DFKLHYHPHQW��

�

5HVRXUFHV

&OLFN�KHUH�WR�RSHQ�WKH�DSSOLFDWLRQ�JXLGH�
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3HUVRQQHO�'HWDLOV�6\VWHPZLGH

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������
5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

6\VWHPZLGH�,QVWUXFWLRQ�	�6XSSRUW���6WDII�LQ�WKLV�WDEOH�DUH�WKRVH�ZKR�DUH�VXSSRUWHG�ZLWK�RQH�WLPH�IXQGV�DQG
ZRUN�DFURVV�PXOWLSOH�VFKRRO�VLWHV�DV�QHHGHG�

+HDGFRXQW
�

)7(
�

&RDFKHV���&RQVXOWLQJ�7HDFKHUV
�

,QVWUXFWLRQDO�3DUDSURIHVVLRQDOV
�

1RQ�,QVWUXFWLRQDO�3DUDSURIHVVLRQDOV
�

,QWHUYHQWLRQLVWV
�

3DUHQW�DQG�)DPLO\�(QJDJHPHQW
�

2WKHU��VSHFLI\�
�6RFLDO�:RUNHU

���� ����

7RWDO
�

���� ����

5HVRXUFHV
&OLFN�KHUH�WR�RSHQ�WKH�DSSOLFDWLRQ�JXLGH�
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3HUVRQQHO�'HWDLOV��5HJXODU�6FKRRO�6FKRRO�<HDU�±�.����6FKRRO�/HYHO�

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5��������5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

5HJXODU�6FKRRO�<HDU�6WDII�)XQGHG�ZLWK�2QH�7LPH�)XQGV

7HDFKHUV
�

3DUDSURIHVVLRQDOV
�

,QWHUYHQWLRQLVWV
�

6FKRRO�&RXQVHORUV
�

3DUHQW�DQG�)DPLO\
(QJDJHPHQW

�

2WKHU�����6SHFLI\
�7HDFKHU�7XWRUV

2WKHU�����6SHFLI\
�,QVW�$VVLVWDQWV

2WKHU�����6SHFLI\
�

2WKHU�����6SHFLI\
�

7RWDO
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

+HDGFRXQW
�

)7(
�

� ���� � ���� � ���� �� ���� �� �����

� ���� � ���� � ���� � ���� � ���� � ���� �� ���� � ���� � ���� �� �����

5HVRXUFHV

&OLFN�KHUH�WR�RSHQ�WKH�DSSOLFDWLRQ�JXLGH�
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3HUVRQQHO�'HWDLOV��6XPPHU�6FKRRO�±�.����6FKRRO�/HYHO�

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������
5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

�1�$

5HVRXUFHV
&OLFN�WR�RSHQ�WKH�DSSOLFDWLRQ�JXLGH�
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&KDUWHU�6FKRROV�3URJUDP�'HWDLOV

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������
5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

�1�$��7KH�/($�FHUWLILHV�WKDW�QR�SXEOLF�FKDUWHU�VFKRROV�DUH�JHRJUDSKLFDOO\�ORFDWHG�LQ�WKH�GLVWULFW�

5HVRXUFHV
&OLFN�WR�RSHQ�WKH�DSSOLFDWLRQ�JXLGH�
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5HODWHG�'RFXPHQWV

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������

5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

2SWLRQDO�'RFXPHQWV

7\SH 'RFXPHQW�7HPSODWH 'RFXPHQW�/LQN

&KDUWHU�6FKRRO�1HHGV�$VVHVVPHQWV��2QO\�IRU
/($V�7KDW�+DYH�&KDUWHU�6FKRROV�ZLWKLQ�7KHLU
%RXQGDULHV

&KDUWHU�6FKRRO�1HHGV
$VVHVVPHQW�7HPSODWH
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$VVXUDQFHV

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������
5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������*UDQW

�
�7KH�ORFDO�HGXFDWLRQDO�DJHQF\��/($��KHUHE\�DVVXUHV�WKH�VWDWH�HGXFDWLRQ�DJHQF\��6($��WKDW�WKH�/($�PHHWV
HDFK�RI�WKH�IROORZLQJ�FRQGLWLRQV�

$VVXUDQFHV
���7KH�/($�VKDOO�WR�WKH�JUHDWHVW�H[WHQW�SUDFWLFDEOH��FRQWLQXH�WR�SD\�LWV�HPSOR\HHV�DQG�FRQWUDFWRUV�GXULQJ�WKH�SHULRG
RI�DQ\�GLVUXSWLRQV�RU�FORVXUHV�UHODWHG�WR�FRURQDYLUXV�

���7KH�/($�VKDOO�UHSRUW�VSHQGLQJ�SURJUHVV�DQG�UHLPEXUVHPHQW�UHTXHVW�RQ�D�PRQWKO\�EDVLV�WR�WKH�7HQQHVVHH
'HSDUWPHQW�RI�(GXFDWLRQ��DORQJ�ZLWK�DQ\�RWKHU�UHTXLUHG�GRFXPHQWDWLRQ��
���7KH�/($�PXVW�WUDFN�LQ�WKHLU�VWDQGDUG�DFFRXQWLQJ�SURJUDP�(66(5�����IXQGV�VHSDUDWHO\�IURP�(66(5�����DQG����
IXQGV�

���$OO�SURJUDPV��VHUYLFHV��DQG�DFWLYLWLHV�FRYHUHG�E\�WKLV�*UDQW�$SSOLFDWLRQ�ZLOO�EH�RSHUDWHG�LQ�DFFRUGDQFH�ZLWK�VWDWH
DQG�IHGHUDO�ODZV��UHJXODWLRQV��DV�ZHOO�DV�DSSURYHG�SROLFLHV�DQG�UXOHV�DV�HVWDEOLVKHG�E\�WKH�7HQQHVVHH�6WDWH�%RDUG�RI
(GXFDWLRQ�DQG�WKH�7HQQHVVHH�'HSDUWPHQW�RI�(GXFDWLRQ��7KH�8�6��2IILFH�RI�0DQDJHPHQW�DQG�%XGJHW
V
$GPLQLVWUDWLYH�5HTXLUHPHQWV��&RVW�3ULQFLSOHV��DQG�$XGLW�5HTXLUHPHQWV�IRU�)HGHUDO�$ZDUGV�DUH�DYDLODEOH�KHUH�

���([SHQGLWXUHV�ZLOO�EH�LQ�FRPSOLDQFH�ZLWK�WKH�VWDQGDUG�DFFRXQWLQJ�SURFHGXUHV�DQG�JXLGHOLQHV�HVWDEOLVKHG�E\�WKH
7HQQHVVHH�'HSDUWPHQW�RI�(GXFDWLRQ��IHGHUDO�OHJLVODWLRQ��DQG�)	$�$FFRXQWV�3ROLF\����

���5HFRJQL]H�WKDW�VWDWH�DSSURYDO�RI�DQ�DSSOLFDWLRQ�GRHV�QRW�UHOLHYH�WKH�/($�RI�LWV�UHVSRQVLELOLW\�WR�FRPSO\�ZLWK�DOO
DSSOLFDEOH�SURJUDP�DQG�ILVFDO�UHTXLUHPHQWV�

���*UDQW�IXQGV�ZLOO�QRW�EH�H[SHQGHG�LQ�DQ\�PDQQHU�RWKHU�WKDQ�DV�RXWOLQHG�LQ�WKH�EXGJHWHG�VHFWLRQ�RI�WKH�DSSURYHG
JUDQW�DSSOLFDWLRQ��)XQGV�ZLOO�RQO\�EH�H[SHQGHG�IRU�DOORZDEOH�FRVWV��$Q\�FKDQJHV�WR�WKH�RULJLQDO�EXGJHW�PXVW�EH�SUH�
DSSURYHG�E\�WKH�GHSDUWPHQW�EHIRUH�OLQH�LWHPV�DUH�PRGLILHG��7KH�/($�DFNQRZOHGJHV�WKDW�WKLV�SURJUDP�LV�VXEMHFW�WR
IXQGV�DYDLODELOLW\�DQG�WKDW�WKH�GHSDUWPHQW�UHVHUYHV�WKH�ULJKW�WR�WHUPLQDWH�SURJUDP�DFWLYLWLHV�DQG�H[SHQGLWXUHV�IRU
FRQYHQLHQFH�DW�DQ\�WLPH�
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���8VH�ILVFDO�FRQWURO�DQG�IXQG�DFFRXQWLQJ�SURFHGXUHV�WKDW�HQVXUH�SURSHU�GLVEXUVHPHQW�RI�DQG�DFFRXQWLQJ�IRU�IHGHUDO
IXQGV�SDLG�WR�WKDW�DJHQF\�XQGHU�HDFK�SURJUDP�DV�QRWHG�LQ�&DVK�0DQDJHPHQW�,PSURYHPHQW�$FW��&0,$������5�UXOH�

���.HHS�VXFK�UHFRUGV��DQG�SURYLGH�VXFK�LQIRUPDWLRQ�WR�WKH�GHSDUWPHQW��DV�PD\�EH�UHDVRQDEO\�UHTXLUHG�IRU�ILVFDO
DXGLW��GDWD�UHSRUWLQJ��DQG�SURJUDP�HYDOXDWLRQ�

���3URJUDP�DFWLYLWLHV��H[SHQGLWXUHV��DQG�UHFRUGV�VKDOO�EH�VXEMHFW�WR�PRQLWRULQJ�E\�WKH�GHSDUWPHQW��/($V�PXVW
PDLQWDLQ�GRFXPHQWDWLRQ�RI�DOO�H[SHQGLWXUHV�DQG�VKRXOG�VXEPLW�WKLV�GRFXPHQWDWLRQ�ZLWK�WKH�ILQDO�UHSRUW�

����$FWLYLWLHV�VKRXOG�DOLJQ�ZLWK�WKH�LQWHQW�DQG�SXUSRVH�RI�WKH�$53$�$FWV�DV�RXWOLQHG�LQ�WKH�+�5������OHJLVODWLRQ�
$OORZDEOH�VHUYLFHV��DFWLYLWLHV��DQG�H[SHQGLWXUHV�IXQGHG�ZLWK�WKH�$53$�$FW�DOLJQ�ZLWK�WKH�(6($��,'($��DQG�3HUNLQV�
DQG�RWKHU�DOORZDEOH�SURJUDPV�VKDOO�EH�SURYLGHG�LQ�FRPSOLDQFH�ZLWK�HVWDEOLVKHG�)HGHUDO�DQG�6WDWH�5XOHV�
5HJXODWLRQV��	�0LQLPXP�6WDQGDUGV�

����6SHFLDO�(GXFDWLRQ�DQG�5HODWHG�6HUYLFHV�ZLOO�EH�SURYLGHG�LQ�FRPSOLDQFH�ZLWK�HVWDEOLVKHG�)HGHUDO�DQG�6WDWH
5XOHV��5HJXODWLRQV��	�0LQLPXP�6WDQGDUGV�

����7LWOH�9,�RI�WKH�&LYLO�5LJKWV�$FW�RI�������DV�DPHQGHG�����8�6�&������G�HW�VHT���ZKLFK�SURKLELWV�GLVFULPLQDWLRQ�RQ
WKH�EDVLV�RI�UDFH��FRORU��RU�QDWLRQDO�RULJLQ�LQ�DQ\�SURJUDP�RU�DFWLYLW\�UHFHLYLQJ�)HGHUDO�ILQDQFLDO�DVVLVWDQFH�

����7LWOH�,;�RI�WKH�(GXFDWLRQ�$PHQGPHQWV�RI�������DV�DPHQGHG�����8�6�&�������HW�VHT���ZKLFK�SURKLELWV
GLVFULPLQDWLRQ�RQ�WKH�EDVLV�RI�VH[�LQ�DQ\�HGXFDWLRQ�SURJUDP�RU�DFWLYLW\�UHFHLYLQJ�IHGHUDO�ILQDQFLDO�DVVLVWDQFH��DQG

����$OO�UHJXODWLRQV��JXLGHOLQHV��DQG�VWDQGDUGV�LVVXHG�E\�WKH�7HQQHVVHH�'HSDUWPHQW�RI�(GXFDWLRQ�DQG�8�6�
'HSDUWPHQW�RI�(GXFDWLRQ�XQGHU�DQ\�RI�WKHVH�VWDWXWHV�

&KDUWHU�$VVXUDQFHV��LI�DSSOLFDEOH�

7KH�/($�ZLOO�HQVXUH�WKDW�&KDUWHU�6FKRROV�KDYH�DQ�HTXDO�RSSRUWXQLW\�WR�SDUWLFLSDWH�WR�WKH�IXOO�H[WHQW�LQ�WKH�$53$
JUDQW�DQG�ZLOO�DOORFDWH�SHU�SXSLO�IXQGV�DFFRUGLQJO\�

���7KH�/($�KDV�D�FOHDU�SURFHVV�IRU�HQVXULQJ�DOO�DSSOLFDEOH�ODZV�DQG�UHJXODWLRQV�UHJDUGLQJ�(6($��,'($��DQG�RWKHU
SURJUDPV�DQG�IXQGLQJ�DUH�IROORZHG�LQ�LWV�DXWKRUL]HG�FKDUWHU�VFKRROV�

���7KH�FKDUWHU�VFKRRO�ZLOO�FRPSO\�ZLWK�DOO�UHTXLUHPHQWV�DVVRFLDWHG�ZLWK�WKH�IXQGLQJ�VRXUFH�DV�D�FRQGLWLRQ�IRU�WKH
VWDWH�WR�UHFHLYH�DQ\�RI�WKH�IHGHUDO�IXQGV�

���7KH�FKDUWHU�VFKRRO�ZLOO�PDLQWDLQ�DFFXUDWH�DQG�WLPHO\�SURMHFW�UHFRUGV�ZKLFK�GRFXPHQW�SURJUHVV�LQ�LPSOHPHQWLQJ
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WKLV�SURMHFW��DQG�ZKLFK�GHPRQVWUDWH�FRPSOLDQFH�ZLWK�DOO�VWDWH�DQG�IHGHUDO�ILVFDO�DQG�SURJUDP�UHTXLUHPHQWV�

���&KDUWHU�VFKRROV�ZLOO�UHFHLYH�UHLPEXUVHPHQWV�ZLWKLQ�WKUHH�EXVLQHVV�GD\V�RI�WKH�/($�UHFHLYLQJ�WKH�UHLPEXUVHPHQW
UHTXHVW�DOORFDWLRQ�IURP�WKH�7HQQHVVHH�'HSDUWPHQW�RI�(GXFDWLRQ�

���&KDUWHU�SODQV�VXEPLWWHG�WR�WKH�/($�PXVW�EH�DSSURYHG�ZLWKLQ�ILYH�EXVLQHVV�GD\V�DQG�DQ\�QRQ�DSSURYHG�SODQ
PXVW�EH�VHQW�7HQQHVVHH�'HSDUWPHQW�RI�(GXFDWLRQ��'LYLVLRQ�RI�)HGHUDO�3URJUDPV�DQG�2YHUVLJKW�IRU�D�WKLUG�SDUW\
UHYLHZ�

�
�$GGLWLRQDO�$VVXUDQFHV��7KH�DVVXUDQFHV�EHORZ�ZHUH�DGGHG�WR�WKH�DSSOLFDWLRQ�LQ�0D\�������LQ�FRQQHFWLRQ
ZLWK�WKH�6DIH�5HWXUQ�WR�,Q�3HUVRQ�,QVWUXFWLRQ�DQG�&RQWLQXLW\�RI�6HUYLFHV�3ODQ��&KHFN�WKH�ER[�WR�DJUHH�
���/($V�PXVW�GHYHORS�DQG�PDNH�SXEOLFO\�DYDLODEOH�WKHLU�$53�(66(5�)XQGLQJ�$SSOLFDWLRQ�QR�ODWHU�WKDQ�$XJ����
������$OO�SODQV�PXVW�EH�PDGH�SXEOLFO\�DYDLODEOH�RQ�WKH�/($
V�ZHEVLWH�DQG�SXEOLVKHG�RQ�WKH�7HQQHVVHH�'HSDUWPHQW
RI�(GXFDWLRQ
V��GHSDUWPHQW��ZHEVLWH�ZLWKLQ�WKLUW\������GD\V�RI�DSSURYDO�

���$OO�SODQV�PXVW�EH�GHYHORSHG�ZLWK�PHDQLQJIXO�SXEOLF�FRQVXOWDWLRQ�ZLWK�VWDNHKROGHU�JURXSV��L�H���IDPLOLHV��VWXGHQWV�
WHDFKHUV��SULQFLSDOV��VFKRRO�DQG�GLVWULFW�DGPLQLVWUDWRUV��VFKRRO�OHDGHUV��RWKHU�HGXFDWRUV��VFKRRO�VWDII��DGYRFDF\
RUJDQL]DWLRQV�UHSUHVHQWLQJ�VWXGHQW�JURXSV���7KH�FRQVXOWDWLRQ�SURFHVV�PXVW�LQFOXGH�DQ�RSSRUWXQLW\�IRU�LQSXW�DQG
PHDQLQJ�FRQVLGHUDWLRQ�RI�WKDW�LQSXW�

���(66(5�SODQV�PXVW�EH�LQ�DQ�XQGHUVWDQGDEOH�DQG�XQLIRUP�IRUPDW��WR�WKH�H[WHQW�SUDFWLFDEOH��ZULWWHQ�LQ�D�ODQJXDJH
WKDW�SDUHQWV�FDQ�XQGHUVWDQG�RU��LI�QRW�SUDFWLFDEOH��RUDOO\�LQWHUSUHWHG��DQG�XSRQ�UHTXHVW�E\�D�SDUHQW�ZKR�LV�DQ
LQGLYLGXDO�ZLWK�D�GLVDELOLW\��SURYLGHG�LQ�DQ�DFFHVVLEOH�IRUPDW�WR�WKDW�SDUHQW�

���/($V�PXVW�XSGDWH�WKH�6DIH�5HWXUQ�WR�,Q�3HUVRQ�,QVWUXFWLRQ�DQG�&RQWLQXLW\�RI�6HUYLFHV�3ODQ�DW�OHDVW�HYHU\�VL[
PRQWKV�WKURXJK�6HSW������������VHHN�SXEOLF�LQSXW�RQ�WKH�SODQ�DQG�DQ\�UHYLVLRQV��DQG�WDNH�VXFK�LQSXW�LQWR�DFFRXQW�
$OO�UHYLVLRQV�PXVW�LQFOXGH�DQ�H[SODQDWLRQ�DQG�UDWLRQDOH�RI�ZK\�WKH�UHYLVLRQV�ZHUH�PDGH�
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(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������&KHFNOLVW

(OL]DEHWKWRQ�������3XEOLF�'LVWULFW���)<��������(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5�������
5HY�����(OHPHQWDU\�DQG�6HFRQGDU\�6FKRRO�(PHUJHQF\�5HOLHI��(66(5������&KHFNOLVW

7KLV�FKHFNOLVW�LV�D�PHDQV�RI�FRPPXQLFDWLRQ�EHWZHHQ�WKH�7'2(�DQG�/($V�UHJDUGLQJ�WKH�DOORZDELOLW\�DQG�DOORFDELOLW\�RI

WKH�LWHPV�VXEPLWWHG�LQ�WKH�IXQGLQJ�DSSOLFDWLRQ��3OHDVH�IROORZ�WKH�VWHSV�EHORZ�WR�HQVXUH�WKDW�WKH�IXQGLQJ�DSSOLFDWLRQ

FRQWDLQV�LWHPV�WKDW�DUH�LQ�FRPSOLDQFH�ZLWK�SURJUDP�UHTXLUHPHQWV�

$IWHU�WKH�/($�VXEPLWV�WKH�DSSOLFDWLRQ��WKH�7'2(�ZLOO�UHYLHZ�WKH�DSSOLFDWLRQ�DQG�PDUN�HDFK�VHFWLRQ�DV�2.��1RW�$SSOLFDEOH��RU�$WWHQWLRQ

1HHGHG��,I�WKH�DSSOLFDWLRQ�FRQWDLQV�QR�LWHPV�WKDW�DUH�PDUNHG�DV�$WWHQWLRQ�1HHGHG��WKH�DSSOLFDWLRQ�ZLOO�EH�DSSURYHG�

,I�WKH�DSSOLFDWLRQ�FRQWDLQV�LWHPV�WKDW�DUH�PDUNHG�DV�1HHGV�$WWHQWLRQ��WKH�DSSOLFDWLRQ�ZLOO�EH�UHWXUQHG�WR�WKH�/($�ZLWK�D�VWDWXV�RI�QRW

DSSURYHG��7KH�/($�ZLOO�UHYLHZ�WKH�FKHFNOLVW�IRU�LWHPV�WKDW�DUH�PDUNHG�$WWHQWLRQ�1HHGHG�DQG�PDNH�WKH�QHFHVVDU\�FKDQJHV�WR�WKRVH�LWHPV�

2QO\�WKH�FKHFNHG�LWHPV�LQ�WKH�VHFWLRQV�PDUNHG�$WWHQWLRQ�1HHGHG�DUH�WR�EH�FRUUHFWHG�DQG�RU�H[SODLQHG��(DFK�VHFWLRQ�PDUNHG�$WWHQWLRQ

1HHGHG�DOVR�KDV�D�SODFH�ZKHUH�WKH�7'2(�PD\�SURYLGH�QRWHV�WR�H[SODLQ�LWHPV�QHHGLQJ�DWWHQWLRQ��7KH�/($�VKRXOG�FKHFN�IRU�QRWHV�DQG

DGGLWLRQDO�FRPPHQWV�

2QFH�WKH�/($�KDV�PDGH�WKH�QHFHVVDU\�DGMXVWPHQWV��WKH�/($�ZLOO�UHVXEPLW�WKH�DSSOLFDWLRQ�IRU�DSSURYDO��,I�WKH�7'2(�GHWHUPLQHV�WKDW�WKH

LWHP�KDV�EHHQ�FRUUHFWHG��$WWHQWLRQ�1HHGHG�ZLOO�EH�FKDQJHG�WR�2.�E\�WKH�7'2(�5HYLHZHU��,I�WKH�LWHPV�QHHGLQJ�DWWHQWLRQ�VWLOO�KDYH�QRW

EHHQ�FRUUHFWHG��WKH�DSSOLFDWLRQ�ZLOO�EH�UHWXUQHG�DJDLQ�WR�WKH�/($�ZLWK�D�VWDWXV�RI�1RW�$SSURYHG�

$SSOLFDWLRQV�WKDW�FRQWDLQ�QR�LWHPV�WKDW�DUH�PDUNHG�$WWHQWLRQ�1HHGHG�ZLOO�EH�DSSURYHG�

*HQHUDO�&KHFNOLVW�&RPPHQW
1HHGV�GLUHFWRU�DSSURYDO�RQ�3UH�DSSURYDO�UHTXHVW -HUUL�%HWK�1DYH ����������

�������

30

&KHFNOLVW�'HVFULSWLRQ��&ROODSVH�$OO���([SDQG�$OO�
���&RYHU�3DJH 2. 'HEE\�7KRPSVRQ �������������������$0

���&RYHU�3DJH

���%XGJHW 2. 'HEE\�7KRPSVRQ �������������������$0

���%XGJHW

���6SHQGLQJ�3ODQ

���3URJUDP�'HWDLOV 2. 'HEE\�7KRPSVRQ �������������������$0

���3URJUDP�'HWDLOV

���3HUVRQQHO�'HWDLOV 2. 'HEE\�7KRPSVRQ �������������������$0

���6\VWHPZLGH

���5HJXODU�6FKRRO�<HDU

���6XPPHU�6FKRRO

���&KDUWHU�6FKRROV 1RW�$SSOLFDEOH -HUUL�%HWK�1DYH ��������������������$0

���&KDUWHU

���5HODWHG�'RFXPHQWV
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Educator Preparation Provider/ 
Local Education Agency 

State-Recognized Partnership Agreement 

 
Educator Preparation 
Provider (EPP)  

 The University of Tennessee, Knoxville (UTK)

 
Local Education 
Agency (LEA)  

 Elizabethton City Schools

 
Term of Agreement  November 1, 2021-October 31, 2022

 
EPP Contact/Designee   
Name:    David Cihak Title: Associate Dean, Professional Licensure

          Director, Bailey Graduate School of 
            Education   

Email Address: dcihak@utk.edu Phone Number: 865-974-9598

 
LEA Contact/Designee   
Name:  Richard VanHuss Title: Director

Email Address: richard.vanhuss@ecschools.net Phone Number: 423-547-8000

Prompt 1: Identify the collaboratively-developed recruitment and selection strategies and goals. 
(500 words)

Elizabethton City Schools (the LEA) and UTK maintain the shared goal to recruit and select 
candidates into professional education who represent the diversity of P-12 students in 
Tennessee and who are willing to be prepared to meet the diverse learning needs of 
Tennessee’s P-12 students (high needs endorsement areas). 

The LEA and UTK additional maintain the shared goal to recruit and select candidates with 
the dispositions towards teaching in the district long-term, as well as the dispositions 
towards receiving dual licensure (in order to be a versatile teacher able to meet the staffing 
needs of the district as well as a highly prepared teacher ready to meet the learning needs 
of all students). 

To achieve these goals, LEA and UTK have collaboratively developed the below strategies: 
1. UTK’s Job-Embedded programs are 100% online and accessible to non-

certified staff and community members who hold a Bachelor's degree. LEA 
can continue to refer interested candidates to UTK’s JEP programs. More 
information is available here: https://cehhsadvising.utk.edu/job-embedded-
practitioner-licensure/

2. UTK continues to operate “Grow Your Own” programs that allow LEA 
paraprofessionals to work towards teacher licensure. LEA will continue to 
inform UTK if they would like to collaborate on a GYO pathway and/or to 
secure funding for these candidates. 

mailto:dcihak@utk.edu
mailto:richard.vanhuss@ecschools.net
https://cehhsadvising.utk.edu/job-embedded-practitioner-licensure/
https://cehhsadvising.utk.edu/job-embedded-practitioner-licensure/


Educator Preparation Provider/ 
Local Education Agency 

State-Recognized Partnership Agreement 

3. To allow existing teachers to add additional endorsements, UTK now 
operates 100% online Graduate Certificate Programs designed to result in 
additional endorsements. More information is available here: 
https://tpte.utk.edu/additional-endorsements-and-graduate-certificates/  The 
LEA will continue to communicate with UTK if a cohort of additional 
endorsements are needed, to explore partnership opportunities in meeting 
the additional endorsement needs of the LEA.  

4. UTK will continue to distribute LEA hiring needs (Job postings, Job Fair 
information, etc) to our teacher candidates. LEA can continue to send these 
announcements to osbe@utk.edu

5. LEA will continue to invite UTK participation in school-based job fairs, career 
days, and Teaching as a Profession courses as deemed appropriate by the 
LEA in order to best ensure a recruitment pipeline into professional 
education. 

Prompt 2: Identify how entities will collaborate to select, prepare, evaluate, support, and retain 
high quality clinical educators, both provider and school-based, who demonstrate a positive 
impact on candidates’ development and pre-K-12 learning and development. (500 words)

The MOU between LEA and UTK details how high quality clinical educators (both EPP and 
school-based) are selected, prepared, evaluated, supported, and retained. This MOU was 
initiated on March 1, 2020 and is valid until February 29, 2024.  There are no changes to 
the co-created criteria for clinical educators outlined in the MOU at this time. 

TO BE COMPLETED BY LEA (IF APPLICABLE)
If there have been any changes to the named parties as identified on the MOU, please list the 

name, title, and contact information for both the new contact and the previous contact.

Previous Contact New Contact
Name: 
 

Name: 
 

Title: Title:
Contact Information: Contact Information:

  

 

https://tpte.utk.edu/additional-endorsements-and-graduate-certificates/
mailto:osbe@utk.edu
































MILLIGAN UNIVERSITY
Research Study Plan and Informed Consent

Research Project Overview:
Study/Project Title: An Investigation of Teachers, Parents, and Students Perception

and Practical Implications of Play at a Selected Elementary
School

Principal Investigator: Lisa Horan
Email: ljhoran@my.milligan.edu
Phone: (423) 278-0298
Relation to Milligan: Graduate Student

Faculty Advisor1: Dr. Patrick Karuki
Email: pnkariuki@milligan.edu
Phone: (423) 461-8774

Research
Assistant(s)/Co-Investigat
or(s):

Not Applicable

Outside Collaborations: none
Proposed Study Start: November 2021
Proposed Study End: January 2022
Funding: none
1 For principal investigators who are students

Study/Project Purpose:
The purpose of this study was to reveal the perceptions of teachers, parents, and students about
play time at school and the effects that it has on academic achievement and focus. This qualitative
study will focus on the answer to the question of what are the perceptions of teachers, parents and
students on the practical implication of play at a selected elementary school.

Research Methods:
● Anonymous Survey
● Field Observation

Research Plan, Procedures, and Methods:
● Observations of the students will be conducted within the classroom about on task time

before and after play activities.
○ These observations will be conducted twice on each student participant over a 2 month

period.
○ Each observation will be timed out at 30 minutes, 15 minutes before recess and 15

minutes after recess.
○ The observation tool that will be used is attached. The same tool will be used before and

after recess. The same tool will be used for all students participating in the study.
● Students, teachers, and parent participants will also be invited to complete a questionnaire

answering questions about their perceptions about play activities in relation to academic
achievement. This survey is an eight question google form that should only take 5-10 minutes to
complete.

○ This will be a one time questionnaire

HRPP Form Date: 7/2/2021 Page 1 of 8



MILLIGAN UNIVERSITY
Research Study Plan and Informed Consent

○ Parent and Teacher questionnaire:
https://docs.google.com/forms/d/1CWut27gB7gttPDwBRzg3kKMLq8ohflJ1nS1TlWp9gA
0/edit

○ Student questionnaire:
https://docs.google.com/forms/d/e/1FAIpQLSdAvjAfhw9oWUGn1yQaVacW5ZSyvi6jh4h
meeCy8LBjdZ7oaA/viewform?usp=pp_url

● Participants will not be exposed to interventions or treatments intended to permanently change
a participant’s physical or mental status or wellbeing.

● Participants will not be exposed to psychological interventions, such as deception or contrived
social situations.

● There is no biomedical or behavioral-health research,
● There will be no procedures for follow-up and/or debriefing, since the study does not involve

deception or intervention.
● There are no procedures to address any adverse effects from participation in the study, since

there are no anticipated adverse effects.
● Verbal permission has already been given by the administration of Harold McCormick

Elementary school. Formal written and signed consent will be given upon final approval.

Study Participant Recruitment:
● There will be 8 students, 2 teachers, and 2 parent participants.
● The students’ ages will range from 5-12 years old, there will be 6 Causasian children, 3 male, 3

female, 1 male African-American child, and 1 female Hispanic child. The teachers are both
Causasian, one male (35) and one female (46), the parents are both Causasian females, ages
32 and 47.

● Participants will be selected purposefully based on their willingness to participate.
● Children will be recruited for participation in this study.
● Students will be engaged in one interview and answer one questionnaire. They will be observed

two times within a 2 month period to see on task behavior. The teachers will be interviewed
once and answer the questionnaire once. Parents will answer the questionnaire one time.

● There will be no compensation or gifts given in exchange for participation

Benefits:
As educators, there is a constant search for strategies in order to improve academic achievement. If
teachers can improve their students’ academic performance with simple solutions such as play
activity breaks throughout the day, it should be done. Keeping students engaged, focused, and
ready is essential for the academic process. Past research has shown that attention and students'
approaches to learning are all important predictors for educational achievement. The benefits are
not guaranteed but this research will also do no harm. There will be no incentives used to
encourage participation.

Risks:
● There are only minimal risks, no greater than any risks encountered in ordinary daily life,

anticipated for the participants of this research.
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MILLIGAN UNIVERSITY
Research Study Plan and Informed Consent

● In order to minimize any social or emotional risk involved in sharing personal experiences,
anonymity will be protected. Participation is completely voluntary and participants may remove
themselves from the study at any point in time, for any reason.

● There are no additional costs to the participants of this study.

Informed Consent
Participation in this study is voluntary.

Informed consent will be obtained by parents/guardians of the students participating in the study.
Within the consent form, all participants will understand their rights during and after the study, and
their right to withdraw from the study at any time. Data management will be handled in a matter that
is safe and ethical. Students will be interviewed and observed during designated time within the
classroom. The interviews will be conducted before and after play activities. The observations will
be conducted at the same time as well. All paperwork, including observations and recording sheets
will be stored digitally, after being transcribed. After transcription, the paper copies will be destroyed
after 3 years of completion of the researcher’s thesis.

An Informed Consent form for this study:
✓ Is described in Appendix A
☐ Is not required (NOTE: This selection is infrequent for research conducted at Milligan.)

Privacy and Confidentiality of Data:
Participants' Personal Identifying Information (PII) will not be collected and connected to their
research data.

Research data shall be maintained at all times in a secure manner by the Principal Investigator on a
password protected Milligan network drive, or Milligan account within research/archival software
(such as Qualtrics, Sharepoint). The research data will be maintained by the Milligan Investigator
(or designee) for 3 years, at which time the digital (and any related physical data) will be securely
destroyed per the Human Research Protections Program policies.  The culminating research report
shall be archived in a central location on Sharepoint maintained by the IRB and the Office of
Institutional Research and Effectiveness (IRE). The Principal Investigator will retain a personal copy
of the culminating research report/document.

The research data and/or specimens from this study:
✓ Will not be used for any other studies
☐ May be stored for use in secondary research (broad consent to store will be obtained)
☐ May be used in secondary research (broad consent to use will be obtained)

Results and Reports:
The findings from this research will be used and disseminated as follows:
● The results of this study will be used by the researcher to complete Milligan University’s

Graduate program thesis requirements.
● The results will be published through Milligan University and available through their catalogue.
● Should participants request results, the researcher will provide a link to the thesis project and

publication via email. The school administration will also be emailed all of the results in order to
disseminate the research when requested by participants.
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Appendix A – Informed Consent Form
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MILLIGAN UNIVERSITY
Research Participant Informed Consent Form

Invitation to Participate
You are invited to participate in a Milligan University sponsored research study.  This form is part of
a process called “informed consent” to allow you to understand this study before deciding whether
or not to participate.

This research study is recruiting students, parents, and educators as the participants who meet the
requirements for the study to participate in this study. The expected duration for student
participation is 2 observations in two months, and for students, parents, and educators, one
interview and one questionnaire over a two month period.
This study is being conducted by Lisa Horan (the Principal Investigator). The Principal Investigator
is associated with Milligan as a graduate student.  You may already know the researcher as an
Instructional Assistant at Elizabethton City Schools, but this study is separate from that role.

Research Objective/Purpose:
The purpose of this research study is to reveal the perceptions of teachers, parents, and students
about play time at school and the effects that it has on academic achievement and focus.

Procedures:

● Students
o Students will fill out a questionnaire, with assistance reading if needed, one time, taking

5-10 minutes.
o Students will be observed in their classroom settings two times for 15 minutes before

recess and 15 minutes after recess within two months to observe their on-task time
before and after play activities.

● Parents
o Parents will fill out a questionnaire one time, taking 5-10 minutes

● Teachers
o Teachers will fill out a questionnaire one time, taking 5-10 minutes

● The results will be compiled into a bar graph that shows the commonalities of answers in the
interviews and questionnaires. The information from the on-task tally chart will also be compiled
into a bar graph to show commonalities.

Additional Considerations:
● The anticipated risks of participation in this study are minimal. Any other major risks are

currently unforeseeable.
● The researcher is not using a standard procedure widely adopted for diagnosis, treatment,

research methods, or otherwise.This research is not experimental in nature.
● Participants involved in the research may be terminated without regard to the participant’s (or

their legal representative’s) consent if the participant causes physical or emotional harm to
themselves or other participants in the research study.

● There are no additional costs to the participant that may result from their participation.
● There are no consequences should a participant decide to withdraw from the research.

Voluntary Nature of the Study:
Participation in this study is voluntary. Any decision to not participate in this study will have no
penalty or loss of benefits that you would otherwise be entitled to if you were not invited to
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MILLIGAN UNIVERSITY
Research Participant Informed Consent Form

participate.  Additionally, you may discontinue participation in this study at any time, without penalty
or loss of benefits that you would otherwise be entitled to if you were not invited to participate.

Risks and Benefits of Being in the Study:
Risks:  Participation in this research study involves the following risks or minimal risks.

● Possible anxiety due to being observed, interviewed, or during questionnaire answering
● Possible stress due to being observed, interviewed, or during questionnaire answering

Benefits:  Participation in this research study involves the following benefits or potential benefits.
These benefits, however, are not guaranteed.

● Students may gain useful insight on how their behaviors change before and after play
activities and can use this information to improve academic functions. .

● Parents may gain useful insight on how their student’s respond to play activities and
understand that these can help their students in their academic functions.

● Teachers and Administrators may gain useful insight into how their students can benefit from
play activities and implement strategies to insert more play opportunities for their students in
the school routine.

Compensation:
This research study:
✓ Does not involve any compensation.
☐ Does involve compensation as described below:

Privacy:
By participating in this research study:
✓ Your personal identifying information will be maintained confidentially and will not be used in

association with any other research project.  Your study-related research data will be used and
reported as an aggregate only and will not be individually identifiable.

✓ Your responses to the survey will be completely anonymous and no personal identifying
information will be associated with your responses. Your survey responses will be used and
reported as an aggregate only.

✓ Your responses to the survey/interview will be maintained confidentially as follows:

Research data for this study will be maintained securely by the Milligan Investigator (or Milligan
designee) for a period of 3 years, at which time it will be securely discarded.

Secondary Research
This research study:
✓ Does not involve storage or use of the research data (or specimens) for future, secondary
research.
☐ May involve storage and/or use of the research data (or specimens) for future, secondary
research.

● Your personal identifying information will be maintained as described in the “Privacy”
section.

● Data/specimens will be stored and used within <#> years.
● The future, secondary research will be limited to describe the type of research that is

anticipated and permitted for this future, secondary research.
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MILLIGAN UNIVERSITY
Research Participant Informed Consent Form

● By initialing/dating in the space provided, you give broad consent to for the storage and/or
future use of the studies research data and/or specimens:  Initials:______ Date:________

Research Participant’s Rights and Responsibilities
As a research participant the following rights and responsibilities apply:
● If applicable, significant new findings developed during the course of this research, which may

relate to your willingness to continue participation in the study will be provided to you during the
course of the study by the Principal Investigator.

● To withdrawal from the research study while it is still in-progress, contact the Principal
Investigator to ensure orderly termination of your participation.

● For a summary of the findings or conclusions from this research study, you may contact the
Principal Investigator.

● For questions about this research study, your rights and responsibilities, or a research-related
injury, you may contact the Principal Investigator and/or Milligan’s Institutional Review Board.

Contacts:

Principal Investigator:
Lisa Horan, Graduate Student
ljhoran@my.milligan.edu
(423) 278-0298

Faculty Advisor:
Dr. Patrick Karuki, Advisor
Email: pnkariuki@milligan.edu
Phone: (423) 461-8774

Milligan Institutional Review Board:
IRB@Milligan.edu

Office of IRE:
Brenda Bourn
bsbourn@milligan.edu
423-461-8414

Statement of Consent:
I have read and understand the Informed Consent information presented for participation in this
research study.

☐ This study does not require written consent.  As applicable to the study:
● By clicking the provided link or “I consent” button, I am 18 years or older and I agree to

participate in this research study.
● By replying “I consent” via email to the Investigator, I am 18 years or older and I agree to

participate in this research study.

✓ This study requires written consent.  By signing below, I (or my minor child) agree to
participate in this research study.

Participant’s Name (Printed):

Participant’s Signature: Date:

Parent/Guardian (Printed):

Parent/Guardian Signature: Date:
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Behavior Checklist 
 
Student Name: _______________________________________ Teacher: _______________________ 
 
 
 
 

Please mark the frequency that the following behaviors are displayed in your class. 
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Hyperactive    
Out of seat ………………………………………………………………………………    
Constant movement in desk …………………………………………………………….    
Can’t remain in line to and from classes ………………………………………………..    
Constant verbal behavior ……………………………………………………………….    
Has nervous muscle twitches, eye-blinking, nail-biting, etc. …………………………..    
 
Withdrawn    
Listless, tired…………………………………………………………………………….    
Seems generally unhappy……………………………………………………………….    
Stares blankly into space………………………………………………………………...    
Rarely asks for assistance even when work is too difficult……………………………..    
Does not attempt work…………………………………………………………………..    
Apprehensive about committing self to a response……………………………………..    
Weeps or cries without provocation…………………………………………………….    
Avoids calling attention to self………………………………………………………….    
 
Poor Attention / Concentration    
Does not follow oral lessons…………………………………………………………….    
Does not follow lessons on board or visual materials…………………………………..    
Rarely completes any assignments……………………………………………………..    
Daydreams……………………………………………………………………………….    
Demands individual explanation of assignments……………………………………….    
Easily distracted from task by ordinary classroom stimuli (minor movement, noises)…    
 
Aggressive    
Attacks other children by hitting, shoving, etc………………………………………….    
Verbally attacks and provokes other children…………………………………………..    
Steals…………………………………………………………………………………….    
Explosive or angry when things do not go own way……………………………………    
Argues with the teacher over behavior………………………………………………….    
Destructive of others’ belongings and schoolwork……………………………………..    
Strikes back with angry behavior to teasing…………………………………………….    
 



Please mark the frequency that the following behaviors are displayed in your class. 

A
lm

os
t N

ev
er

 

O
cc

as
io

na
lly

 

Fr
eq

ue
nt

ly
 

Disruptive    
Demands attention of any sort from teacher and peers………………………………….    
Doesn’t follow class or school rules (quiet, on time, etc.)………………………………    
Interrupts lessons by antics (verbal or physical)………………………………………...    
Tells bizarre stories……………………………………………………………………...    
Does not conform to limits on own without control from others……………………….    
 
Uncooperative    
Blames others for own mistakes………………………………………………………...    
Will not follow routines…………………………………………………………………    
Works only when threatened with punishment…………………………………………    
Defiant of teacher’s requests……………………………………………………………    
Argues with peers over minor situations……………………………………………….    
Must have last word in arguments……………………………………………………..    
 
Manipulative    
Wants excessive visits to nurse………………………………………………………….    
Wants excessive visits to the bathroom…………………………………………………    
Works only when given individual help………………………………………………...    
Blames mistakes on anything but self (directions, size of book, etc.)………………….    
Constantly puts self down or criticizes own work………………………………………    
Tries to keep you off task by talking about other things, etc. .………………………….    
Approaches new tasks, situations with “I can’t do it.” or “It’s too hard.” ……………...    
 
Inappropriate Social Behavior    
Comments that no one likes him / her…………………………………………………...    
Has no friends at school…………………………………………………………………    
Does not like to go out for recess………………………………………………………..    
Does not initiate play or talk with peers………………………………………………...    
Is avoided by peers at school……………………………………………………………    
Personal appearance is lacking in cleanliness, order……………………………………    
Does not function in group or class discussions………………………………………...    
Ridicules peers, torments younger or smaller students…………………………………    
Exhibits inappropriate behaviors in public (nose-picking, self-stimulation, etc.)………    
 
 
Please write positive behaviors or behavior strengths that the student displays. 
 
 
 
 
 
Any Additional Comments: 
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Descriptor Term:

Virtual Education Program Rescinds:
 

Issued:
 

1 General

2 The Elizabethton City Schools virtual education program is a course or series of courses offered by a 
3 school district to provide students a broader range of educational opportunities through the use of 
4 technology. Utilizing this program is temporary and shall not replace a student’s regular instructional 
5 program.1 

6 Class size ratios for the virtual education program shall comply with the requirements as outlined in 
7 state law.2 

8 Virtual education programs3 shall be made available to students for the following purposes:

9 1. Academic remediation, enrichment, or providing students access to a wider range of courses;
10
11 2. Continuity of educational service for students who are homebound;4

12
13 3. Continuity of educational service for students who are quarantining;5 and
14
15 4. Continuity of educational service for students enrolled in an alternative school.6

16 ELIGIBILITY AND PARTICIPATION REQUIREMENTS

17 Students shall be eligible to utilize a virtual education program if participating in one of the above 
18 educational opportunities. The following factors shall also be taken into consideration when 
19 determining eligibility:

20 1. Attendance;
21
22 2. Grades; 
23
24 3. Technology survey
25

26 ATTENDANCE

27 Student attendance in the virtual education program shall adhere to the general requirements of board 
28 policy 6.200 and any relevant administrative procedures. 

Commented [MN1]:  New Policy

Commented [MN2]:  From TSBA:  Updated State Board of 
Education Regulation 0520-01-03-.05 differentiates between
virtual schools and virtual education programs. While students 
in virtual schools utilize
technology for remote instruction on an ongoing basis, 
students in virtual programs only
receive remote instruction for a limited period of time for a 
particular qualifying reason.
Students may utilize virtual education programs for a variety of 
reasons including
academic remediation or enrichment, continuity of educational 
service for homebound
students or students who are quarantined, or students 
enrolled in an alternative school. In
order to utilize virtual programs, State Board of Education 
regulations require that a local
board of education adopt a policy on these programs. We 
have created this model policy
to align with that requirement and recommend that Boards 
revise the language to fit their
particular needs.

Commented [MN3]:  Not sure about the enrichment part of 
this one…

Remediation could be for credit recovery
Access to wider range of courses (AP, or Foreign Language, etc.)



Virtual Education Programs 4.212
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1 Methods of confirming student attendance shall include two or more of the following:

2 1. Students participating in a phone call with a teacher, with parent/guardian support as 
3 appropriate for the age of the student;
4
5 2. Students participating in synchronous virtual instruction;
6
7 3. Students completing work in a learning management system; or
8
9 4. Students submitting work via hard-copy or virtual formats

10

11 REMOVAL FROM VIRTUAL EDUCATION PROGRAM

12 A student may be removed from the virtual education program or denied future enrollment in a virtual 
13 education program based on disciplinary issues, attendance issues, or poor academic performance. 

14 Before a student is removed based on poor academic performance, the following interventions shall 
15 occur:

16 1. Notification of parent/guardian;
17
18 2. One-on-one assessment conducted by the principal/designee regarding any learning needs and 
19 academic performance
20

_____________________________ _____________________________

Legal References Cross References

1. TRR/MS 0520-01-03-.05(2)
2. TCA 49-1-104(h); State Board of Education Policy 

3.206
3. TCA 49-16-101; TRR/MS 0520-01-03-.05(2)(a)
4. TRR/MS 0520-01-02-.10; TRR/MS 0520-01-09-.07
5. TRR/MS 0520-01-13-.01(1)(d)(1)
6. TRR/MS 0520-01-02-.09

Homebound Instruction 4.206
Credit Recovery 4.210
Alternative Education 6.319

















































Reedy &Sykes
Architecture and Designد

November Í2, 2021

Mr. Richad VanHuss,
D i r e c t o r o f S c h o o l s

Elizabethton City Schools
804 South Watauga Avenue
Elizabethton, TO 37643

Re: Basebal,! Eraining Facility for:
Ellzabethton City Schools
Elizabethton, TO
Architect's Project Number: C01821

D e a r M r . Va n H u s s :

We are pleased to be selected as Architect for the above referenced. Project for
Elizabethton City Schools (0١w^er/ciient). It is oa understanding that we will

purpose of creating anew batting toining facility. Our proposed professional
services ae the following:

PRELIMINARY DESIGN: Concepfoal Design Studies and Presentations of
various aspects of aProject based on previous conferences with 0١١mer/ciient;
C o o r d i n a t i o n o f C o n s u l t a n t s .

1

DESIGNDEVELOPMENT: More complete developmentofthat Design and
Preparation of Drawings and other Docunrents that fix and describe the size
and character of the entire Projet؛ Coordination with Consultants.

2

CONSTRUCTIONDOCUMENTS: The DrawingS’Specifications and other
Documents setting forth In deteil the requirements for Consttuction of the
entire Project.

3

BIDDING OR NEGOTIATIONS: Following the 0١٨mer's Approval of the
Consttuction Documents, Assistance is provided in obtaining Bids or
Negotiated Proposals and in awarding and preparing Constr'uction Contracts.

4 .

613 East Elk Avenue ٠Elizabethton, Tennessee 37^3 ٠(423) 5434781 ٠Fax (423) 5434830
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the Construction Contract which inctudes Construction Observation, Shoo
Drawing Review, Change Orders, Testing and Inspection Coordination, Project
C l o s e - o u t .

Our professional fee for this Project will be $24,800.00. Payment of fee is to be
made on amonthly basis, in proportion to services performed through the last
working day of each month. Payment is expected by the twentieth of the following
month. If the Architect's Services or the scope of the Project is changed materially,
the Owner/Client will consider, but is not required to agree to, an equitable
adjustment to the amounts of compenắon. The total payments of the completion

$4,464.00
$5,456.00
$9,920.00
$1,240.00
$3,720.00

1 8 . / .Prel imina^ Design
Design Development
Cons t ruc t i on Documen ts
Bidding or Negotiations
C o n s t r u c t i o n C o n t r a c t

A d m i n i s t r a t i o n

2 2 . / .
4 0 . / .

5 %
1 5 %

The following consultants will be utilized. Any change to or substitution for the
identified consultants must be authorized in witing by the Owner/Client:

As Consultiirg Engineer, RON CARTER with WEST, WELCH, REED
ENGINEERS INC. in Knoxville, Tennessee, will oversee the Electrical
Engineering Work.

As Consulting Engineer, KEN STUCKWISH with WEST, WELCH, REED
ENGINEERS INC. in Knoxville, Tennessee, will oversee the Mechanical
Engineering Work.

As Consulting Engineer, STEVE WILSON with SPODEN &WILSON
CONSULTING ENGINEERS in Kingsport, Tennessee, will oversee the
Structural Engineering Work.

Reimbursable expenses, for which you will be billed at cost, include blueprints and
reproductions, the cost of all fees for government agencies, navel ($0.30 per mile)
and long distance telephone calls outside the Tri-Cities Area if required.
Owner/Client will be notified in advance of any reimbmsable expenses and shall
retain the right to reject such expenses. Items that are specifically excluded from the
scope of our services are as follows: 1) the cost of special testing and inspections
required by governing agencies2 ؛) the cost of asurvey of the property; and 3) asoils
investigation report. Arcliitect shall notify Owner/Client of any special testing and
inspection requirements of governing agencies and all other regulator requirements



Page3M r . R i c h a r d Va n H u s s

governing the Project. Further, Architect shah advise OwnerZClient in advance of
any property survey, soils testing report or other test(s) necessary to complete the
Project.

Additional work that is over and above our normal services, as described above and
for which we shall be entitled to extra fees, include tire following:

A. Providing interior desigtr or decorating services.
B. Preparing extensive drawings for alternative bids,
c. Revising ormodifying the ini,tially executed contract when required by changes

to prior approvals or instructions.
D. Making m^or revisions to contract docunrents made necessaty by the default

of acontractor or by major defects In the contractor's work.
E. Contracting the services of aprofessional oist for an achitectural rendering.
F. Detailed presentation model.

None of the above will be undertaken without your full written authorization. For
additional services, authorized by you, the fee will be as follows:

$ 1 5 0 . 0 0 / H R
$ ! 0 0 . 0 0 / H R
S 7 0 . 0 0 / H R
H R / 7؟ 0 . 0 0
$ 5 0 . 0 0 / H R

A r c h i t e c t ' s t i m e

Designer's time
Interior Designer's time
I n t e r n A r c h i t e c t ’ s t i m e
C l e r i c a l t i m e

Basic services by consulting engineers shall not be charged as additional fees. In the
event there are additional services, defined as those services over and above normal
services that are specifically listed ake, by our consulting engineers shall be
undertaken only with filli written authorization of the Owner/Client. When
authorized, their services will be charged as amultiple of 1.10 times the amount
billed to us for such services.

Our firm's principals are licensed to practice architecture in the state of Tennessee
and we stand professionally liable for work performed by OUT office. Also, our
consulting engineers are licensed in the state of Tennessee and will be separately
professionally liable for their work. With acomplete set of contract documents, you,
as an oier, are protected ftom omissions and errors in performance of the contract
documents, and you will certainly be free'to call on US at any time, and from time to
time, throughout the term of our contract. We pride ourselves on Itaving close
working relationships with our clients.

This Agreement may be terminated by either party upon seven days' witten notice
should the other party fail substantially to perform in accordance with its terms
through no fault of the party initiating the termination. This Agreement may be
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teiTOİnated by the ٥wer upon at least seven days' witten notice to the Architect in
the event that the Project is permanently abandoned. In the event of termination not
the fault of the Architect, th.e Architect shall be compensated for all services
performed to termination date, together with Reimbursable Expenses then due.

Drawings and Specifications as instnjments of service are and shall remain the
property of the Architect whether the Project for which they are made is executed or
not. The Owner shall be permitted to retain copies, including reproducible copies.
of Drawings and Specifications for hrformation and reference In connection with the
Owner's use and occupaircy of the Project. The Drawings and Specifications shall
not be used by the Owner on other projects, for additions to this Project, or for
completion ofthis Project by others provided the Arcintect is notin default under tills
Agreement, except by agreement in witing and with appropriate compensation to the
A r c h i t e c t .

We appreciate this opportunity to work iyou and know the results of our joint
effort will satisty your needs in asuccessfill and creative manner. If the foregoing
meets your approval, please sign and return one copy of this agreement and this will
be our approval to proceed with the work.

Please let US know if we can furnish any further information to you at this point. We
look forward to hearing from you.

Very truty yours,
R E E D Y & S Y K E S

Robert E. Reedy, AIA, LEED AP BD+C
P a r t n e r

RERJdc

Confirmed and accepted:

B Y :

D A T E :



Brief overview of results from Printer/Copier RFP 

 

 Ricoh Kingsport Imaging NovaTech 

Met requirements of RFP Yes Yes No 

Equipment New New Used – 5yrs+ 

Monthly cost 5507.10 5415.96 5500.00 

Rebates $31,150 0 0 

BW Cost .004-.008 .0085-.02 Not specified 

Color cost .035-.05 .065-.075 Not specified 

Toner, Parts, Labor, Staples All included All included All included 

Papercut/Uniflow for follow me 
printing 

Papercut included-5 years 
support with software 

assurance 

Uniflow included-5 years 
support with software 

assurance 

Existing Papercut is to be 
used. Current version in 

operation is not current. No 
new upgrades are included in 

proposal 

Terms/Pricing increase Fixed cost for 60 months. No 
increase over term of 

contract 

Fixed cost for 60 months. No 
increase over term of 

contract 

Same terms as last contract/ 
No guarantee of fixed cost 

over term of contract 

Previous history None None Service repair work has been 
outstanding. Billing has been 

subpar throughout the 
previous contract 

 

 

 




	Agenda
	1. CALL TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE TO THE FLAG
	4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
	5. TIME FOR CITIZENS TO SPEAK
	A. No citizens asked to appear before the Board.

	6. SPECIAL RECOGNITION
	A. Recognition of EHS Junior Gabriel Short who has been selected through competitive auditions to represent EHS and TMEA in the NAfME NATIONAL HIGH SCHOOL HONOR CHOIR 2022.
	B. Recognition of the Cross Country, Soccer, and Golf Teams at EHS.
	C. Recognition of Carson Peters for his appearance and selection by Blake Shelton on The Voice.

	7. CONSENT AGENDA
	A. Minutes of Regular meeting: October 21, 2021.
	MINUTES-OCT21

	B. Approve General Purpose Fund Financial Statement, October 31, 2021.
	FINANCIALS-GP-REVENUE-OCT21
	FINANCIALS-GP-EXPENDITURES-OCT21

	C. Approve Federal Projects Fund Financial Statement, October 31, 2021.
	FINANCIALS-FP-REVENUE-OCT21
	FINANCIALS-FP-EXPENDITURES-OCT21

	D. Approve School Nutrition Fund Financial Statement, October 31, 2021.
	FINANCIALS-SNP-REVENUE-OCT21
	FINANCIALS-SNP-EXPENDITURES-OCT21

	E. Approve second reading of Board Policy 5.3052 COVID-19 Leave.
	BOARD POLICY 5.3052 COVID LEAVE-SR-NOV21

	F. Approve second reading of revised Board Policy 6.500 Special Education Students.
	REVISED BOARD POLICY 6.500 SPED STUDENTS SR-NOV21 

	G. Approve second reading of revised Board Policy 4.201 Class Size Ratios.
	REVISED BOARD POLICY 4.201 CLASS SIZE RATIOS-SR-NOV21

	H. Approve second reading of revised Board Policy 5.302, Sick Leave.
	REVISED BOARD POLICY 5.302 SICK LEAVE-SR-NOV21

	I. Approve second reading of revised Board Policy 6.600, Student Records.
	REVISED BOARD POLICY 6.600 STUDENT RECORDS-SR-NOV21

	J. Approve second reading of revised Board Policy 5.701, Substitute Teachers.
	REVISED BOARD POLICY 5.701 SUBSTITUTE TEACHERS-SR- NOV21

	K. Approve second reading of deletion of Board Policy 6.603, Student Records/Use of Records.
	REVISED BOARD POLICY 6.603 STUDENT RECORDS-USE OF RECORDS-OCT21

	L. Approve rescinding Board Policy 1.8011.3, Employee Designations During Emergency Closure.
	REVISED BOARD POLICY 1.8011.3 EMPLOYEE ASSIGNMENT DURING EMERGENCY CLOSURE-OCT21

	M. Approve the FY22 Consolidated Application Approval for IDEA/ESEA School Year 2021-2022.
	CONSOLIDATED APP-NOV21_0001

	N. Approve the Homeless 2.0 application for the 2022 Fiscal Year.
	HOMELESS 2.0 APP-NOV21_0001

	O. Approve the TN All Corps application.
	TN ALL CORPS APPLICATION-NOV21

	P. Approve the ESSER 3.0 application.
	ESSER 3.0 APPROVED APPLICATION-NOV21

	Q. Approve a State-Recognized Partnership Agreement between Elizabethton City Schools and The University of Tennessee, Knoxville for the 2021-2022 School Year.
	UT PARTNERSHIP AGMT-NOV21

	R. Approve an Equipment Disposal Request from Jon Minton, Principal at EHS, for the disposal of three Riso machines that no longer work.
	EQUIPMENT DISPOSAL REQUEST-MINTON-NOV21_0001

	S. Approve an Equipment Disposal Request from Brian Culbert, CTE Director for the disposal of 11 computers and 30 monitors that are not usable to be recycled by the Technology Department.
	EQUIPMENT DISPOSAL REQUEST-CULBERT-NOV21_0001

	T. Approve an Equipment Disposal Request from Jon Minton, Principal at EHS, for the disposal of an RCA TV, Sanyo TV, black TV cart, four drawer filing cabinet, and a broken teacher desk to be thrown away.
	EQUIPMENT DISPOSAL REQUEST-MINTON #2-NOV21_0001

	U. Approve an Equipment Disposal Request from Brian Culbert, CTE Director for the disposal of two Brother copiers, one Samsung Coper, one Laminator and one Insignia television set, to be recycled by the Technology Department.
	EQUIPMENT DISPOSAL REQUEST-CULBERT #2-NOV21_0001

	V. Approve Lindsey Kyker, Teacher at TAD, to conduct a comparative study of students' scores in 8th grade Algebra 1, using data from Mrs. Anderson's Algebra 1 students, including Benchmark 1 and 2 scores and Semester 1 grades, for graduate work at Milligan University.
	LINDSEY KYKER RESEARCH STUDY PLAN-OCT21_0001

	W. Approve Lisa Horan, Instructional Assistant at Harold McCormick, to conduct research in obtaining her Master’s Degree at Milligan University in the Grown Your Own program.
	LISA HORN-IRB RESEARCH STUDY PLAN-NOV21
	LISA HORN-BEHAVIOR CHECKLIST-NOV21

	X. Approve travel for Richard VanHuss, Director of Schools to attend the 2021 TSBA Leadership Conference and Convention in Nashville, Tennessee, November 18-21, 2021.

	8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
	A. Personnel Report
	a. NEW: Amy Hayden, Educational Asst. to the Teacher at TAD, effective October 26, 2021; Ella Barnes, ESP Student Leader (Systemwide), effective October 14, 2021, Jennifer Campbell, Cafeteria Personnel at TAD, effective November 5, 2021.



TRANSFER:  Lela Fasciano, from Substitute Teacher to Cafeteria Personnel at EHS, effective November 2, 2021; Sheena Gardner, Cafeteria Manager at ESE, effective November 5, 2021.



ADDITIONAL POSITION: Jessica Ridley, Asst. Girl's Basketball Coach at TAD, effective October 29, 2021.



REHIRE: Victoria Silvestri, Teacher at ESE, effective November 1, 2021.



RESIGNATIONS: Lena Peters, P/T Cook at TAD, effective November 4, 2021; Glinia Creasey, Cafeteria Manager at ESE, effective November 8, 2021.

	B. Director's Update
	a. Accountability report and discussion.

	C. Board Member Reports
	D. City Council Liaison's Report
	E. Student Liaison's Report

	9. REGULAR AGENDA
	A. Approve first reading of revised Board Policy 4.212, Virtual Education Program.
	REVISED BOARD POLICY 4.212, VIRTUAL EDUCATION PROGRAM

	B. Approve Auditing Contracts with Blackburn, Childers & Steagall, PLC for the 2022 Fiscal Year for the Elizabethton Board of Education in the amount of $21,200.00 and School Activity Funds in the amount of $15,300.00.
	ENGAGEMENT LTRS-BCS-BOARD-NOV21_0001
	ENGAGEMENT LTRS-BCS-SCHOOL ACT. FUNDS-NOV21_0001

	C. Approve Reedy & Sykes Contract to complete architecture design for the baseball hitting facility.
	REEDY & SYKES-BASEBALL HITTING FACILITY-NOV21

	D. Approve the Director of Schools to enter into contract negotiations with Ricoh for copier services across the district, pending any required governmental approval.
	COPIER RFP INFO-NOV21

	E. Approve adding an Assistant Wrestling Coach for T. A. Dugger Jr. High School.
	TAD WRESTLING ASST. COACH REQUEST-NOV21

	F. Discussion and approval of new EHS Teachers Memorial Scholarship by Margaret Houghland.
	G. Discussion of COVID-19 Protocols.

	10. FOR YOUR INFORMATION
	11. NEXT REGULARLY SCHEDULED BOARD MEETING
	A. The next regularly scheduled Board Meeting will be held on Thursday, December 16, 2021, at 5:30 p.m. in the Mack Pierce Board Room in the offices of the Elizabethton Board of Education, located at 804 S. Watauga Avenue, Elizabethton, Tennessee.

	12. ADJOURN

