
BOARD AGENDA
Special Board Meeting

MIDWEST CITY - DEL CITY PUBLIC SCHOOLS
Wednesday, July 22, 2020, at 10:00 AM

Virtual Meeting

Following is a list of the business to be conducted by the Board of Education at the 
above mentioned meeting. The Board of Education may discuss, make motions and 
vote upon all matters appearing on this Agenda. Such votes may be to adopt, reject, 
table, reaffirm, rescind, or take no action on any Agenda matter.

I. Opening Exercises:

A. Call to Order and roll-call recording of members present and absent

B. Flag Salute

II. Approval of the agenda

III. Vote to approve or not approve the purchase of athletic software for all Mid-
Del High Schools from Hudl (sole source vendor). The total cost is 
$30,000.00 ($10,000.00 each site) to be paid from Allocated Funds and/or 
School Activity Funds. - Mr. Andy Collier

IV. Vote to approve or not approve the purchase of Canvas Learning 
Management System (LMS) from Instructure, a sole source vendor. The 
total cost of this product is $42,380.00 to be paid from Bond Fund 35, 
Project Code 044. - Dr. Haselwood

V. Vote to approve or not approve Edgenuity for use as the district's content 
management system for students K-12. The total cost is not to exceed 
$300,000.00 to be paid from Bond Fund 35, Project Code 044 and/or Title 
IA, Neglected Subpart 2, Project Code 518. - Dr. Ehrich

VI. Vote to approve or not approve recommendation for School Resource 
Officer Mutual Cooperation Agreement with the City of Del City for 2020-
2021. The monthly cost of $7,250.00 for ten months for a total annual cost 
of $72,500.00 will be paid from General Fund 11, Project Code 047. - Dr. 



Ehrich

VII. Vote to approve or not approve purchase of neck gaiters from FallOut 
Sports for all Mid-Del students and staff for a total of $40,000.00 to be paid 
by General Fund 11. - Mrs. Boyer

VIII. Adjourn
This agenda was posted on the Mid-Del website on July 20, 2020, at 4:00 
P.M., in accordance with the Open Meeting Law.

The next Regular Board meeting is August 10, 2020.
 



Dr. Rick Cobb
Superintendent

7217 S.E. lSth Street
Midw€st City, OK 731l0
(405\ 7374461

Kay Medcalf
Chief Financial Oflicer

To: The Board ofEducation and Dr. Rick Cobb

From: Andy Collier, Director of Student Activities lUC

Re: Board Approval for Athletic Software for all High Schools

Date: July 22,2020

Request for board to approve athletic software for all High Schools from Hudl (sole

source vendor letter). Total cost is $30,000.00 ($10,000.00 each site) to be paid from

Allocated Funds and or SAF.

If you have any questions, please let me know.

Mailing Address:
P.O. Box 10630

Midwest City, OK 73140

Fax: (405) 739-1615



Lisa Wilson <lruilson@mid-dol.not>

Fwd: f*EXTERNAL*I Re: [*EXTERNAL{ Re: fEXTERNAL*] Re: Money
1 olcssago

Chad Colllor <ca@llier@mid-del.net>
To: Lisa wilson <lMilsn@mid{el.net>

Andy Collier

Mon, Jul 20,2020 at 1'1:'14 AM

.-- FoMarded mossage 

-
From: J@ Kizor <joe.kizer@hudl.com>
Date: Mon, Jul 20,2020 al 11:14 l,&l
Subject: I"EXTERNAL"] Re: I"EXTERNAL"] Re: ['"EXTERNAL"] Re: Money
To: Chad Collier <cacollier@mid-del.net>

Mid{€l Public Schools is purchasing the Essential packago for $30,000; S10,000 por High School.

From: Chad Collier <cacollier@mid-del.net>
Date: Monday, July 2O, 2020 at 1 0:02 AM
To: Joe Kizer <joe.kizer@hudl.com>
Subiect: Re: ["EXTERNAL"I Re: ["EXTERNAL*] Re: Money

Thank you!

On Mon, Jul 20, 2020 at 9:53 AM Joe Kizer <joe.kizer@hudl.com> wrote:

Se attached.

Let m€ know if you need anything else.

Thanks,

J@

From: Chad Collier <cacollier@mid-del.net>
Date: Monday, July 20, 2020 at 8:07 AM
To: Joe Kizer <joe.kizer@hudl.com>
Subject: Re: ["EXTERNAL-'] Re: Money

what is a number I can reach you at?

Andy Collier

On Mon, Jul 20, 2020 at 8:06 AM Joe Kizer <loe.kirer@hudl.com> wrote:

Hey Andy -

The package is a single amount and not per sport, but I en create custom quotes for you. How do you want it spread out?

Thanks,
Jo€

From: Chad Collier <cacollier@mid-del.net>
Date: Monday, July 2O,2Q20 at 7:48 AM
To: Joe Kizer <joe.kizer@hudl.com>
Subject: Money

Jm,

Can we get separate quotes for 6ach school by spo(?

Andy Collier

This is a staff email occount managed by Mid-Del Public Schools. This email and ony Iiles transmitted with it are conlidentiol and intended solely for the use of the individuot or
entity to whom they are addressed. Ifyou have received this email in error please notw the sender,

This is a staff email account managed by Mid-Del Public Schools. This email and any files transmitted with it ore confidential and intended solely for the use of the individuat or
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Agile Sports Technologies, lnc.

600 P Street Lincoln, NE
68508 402-817-0060

Hudl Sole Source
Confirmation January 15, 2020

To Whom lt May Concern:

This letter is to serve as confirmation that Agile Sports Technologies, lnc. is the sole provider in
the United States of the integrated Hudl software and hardware suite and each of its individual
components.

Hudl's suite is an integrated video capture, editing and distribution solution. Hudl's suite is
the sole source providing an integrated solution for every stage of the video analysis
process:

1| Capture
a) Hudl Sideline An instant replay solution allowing for review from up to two

angles. Coaches can use a camera, an iPad or an iPhone to record plays
for instant review by everyone on the sideline and in the press box. The
portable router acts as the bridge between all recording and viewing
devices, no internet or computer needed. lt integrates seamlessly with the
existing Hudl platform, allowing for immediate upload of all video after the
game.

b) Hudl Focus: A fully automated camera system built to record and upload
scheduled events all on its own. With a secure mount designed to fit most
indoor facilities, Focus can integrate with multiple Hudl accounts to
capture an entire organization's games and practices, saving coaches and
ADs the trouble of finding volunteers or expensive professionals.

c) Live Capture: Allows a user to connect a camera to a computer and cut
the video into distinct clips (with associated data) as the game is being
played

d) DVD Capture: Allows a user to import video from a DVD direcly within the
video editor, without the use of a third-party converter. DVD capture also
automatically cuts the DVD into clips, with each clip representing a play.

2) Analyse
a) Hudl: Allows users to review, analyze and distribute video using a

web-based platform.
b) Sportscode: Gamebreaker and Sportscode (both powered by Hudl) allow

users to conduct advanced, customizable analysis from their laptop or, via
Coda, a compatible mobile device.

c) VolleyMetrics: Volleyball-specific web-based platform permits teams to
analyze and share video from an exclusive library of matches, complete
with crucial volleyball-centric data.

d) Hudl Play Tools: Coaches can log in to the web platform to create



ii''thgdl Agile Sports Technologies, lnc.
600 P Street Lincoln, NE

68508 402-817-0060

detailed play diagrams for offense, defense and special teams, all linked
directly to their video.

e) HudlAssist: Maximum 24-hour turnaround on fullgame breakdowns with
a 90% accuracy rating. Completed breakdowns automatically generate
interactive reports, including VPS scores for player and team performance.
Coaches can then choose to add, edit or delete stats and create custom
playlists.

f) Hudl Technique: A free individual performance and analysis tool offering
slow-motion playback, notes and drawings, community feedback, roster
integration and side-by-side comparisons. Available for Android and iOS
devices. Free upgrade to Elite available with a Hudl subscription.

g) Auto-Markup: Automatically converts game video into distinct clips, often
based on how the user pressed record and stop at the beginning and end
of each play, or by algorithms designed to recognize the beginning of a
new play.

h) lntercut: Allows a user to merge up to four angles of video with the click of
a button. coaches can view a play recorded from the press box or
bleachers immediately followed by a clip of the same play recorded from a
camera in the end zone.

i) Synchronize Angles: A feature in the HudlVideo Editor built to
automatically synchronize clips from all angles.

3) Connect
a) Hudl Replay: Allows a single user to distribute video analysis from

Sportscode to connected devices in seconds, all over a private, portable
network.

b) Export video: Through Hudl's platform, users can export video to DVD,
save video as a .wmv or .avi file, or publish clips and breakdown data to
highly-secured off-site servers.

c) League Exchange: Allows the user to share video with all other teams in
the league simultaneously.

core features available through the web-based distribution platform:

1. Unlimited accounts for players and coaches: Each team has an unlimited
number of accounts at their disposal. Typically, all coaches and players have their
own accounts for access to all team tools.
Access from anywhere: Any user can access all of the tools the service provides
from absolutely anywhere an internet connection is available. Free mobile apps
for Android and ios allow users to log in from most phones and tablets. The
system also works on many browsers including Internet Explorer, Firefox and
Safari on both PCs and Macs.
Simultaneous online data breakdown: One of the most tedious activities is
entering breakdown information after a game.with Hudl, all coaches can enter
data for a single game at the same time. The service intelligenfly merges all data
entered from multiple computers into one master copy.
Stats and reports: Once breakdown data has been completed, the service allows

2.

a
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Agile Sports Technologies, lnc.

600 P Street Lincoln, NE
68508 402-817-0060

5.

6.

8.

o

7.

the user to prepare a number of reports to analyze and spot tendencies within the
data.
Custom reports: The service provides a full suite of reports already prepared for
the user, with the flexibility for a coach to build their own reports to see more
specific information. Users can interact with any report by clicking on a statistic to
view video associated with that number. Reports can also be printed for use
during the game.
The ability to create and share notes: All users can pause the video at any time
and make notes, either as text or ink, to point out the highs and lows of a given
play. once these notes are made, they can be shared with other coaches and
players for review. This allows coaches to communicate with players, and vice
versa, even when they aren't in the same room.
Filter data: All users can filter video based on the complete breakdown, with the
option to save those filters to use again at a later time. The filtered clips can also
be saved as a new playlist and instantly shared to anyone on the team. The
recipient is notified via email that a new playlist was shared, and can click the link
in the email to view the playlist on Hudl.
Film exchange: Any team that uses the service can exchange an unlimited
amount of video with other schools using the same service. After the exchange is
made, the video is automatically added to the recipient's video library. coaches
can choose exactly what data, if any, is shared with the video, and an escrow
system ensures that both teams share the appropriate games before access is
granted to either team.
Highlight pages: Each player has his or her own page on which they can display
the plays they've tagged as personal highlights. with the click of a button, he or
she can share that highlight reelwith family, friends and recruiters. players can
also order a DVD or downloadable file to save all of their highlights from the
service.

10. Recruiting: All highlight video can be sent direcfly to colleges digitally. The
service to receive is free for all college coaches with a verified email address,
making it easier for players to be seen by any college that may have interest.

11. Presentations: Coaches can build PowerPoint-like presentations within the
service. The feature includes the ability to quickly insert video, images and play
cards directly into the slides and share the presentation with other members of the
team.

12. Unlimited installs of uploading tools: There is no limit to the number of times a
team can install an uploading tool. Each coach can have a copy installed on their
work computer, their home computer and any other system they would like. This
means video can be published to the web platform from virtually anywhere.

3



hEffidn
ln addition to the direct features listed above, other services are offered to
ensure success:

Agile Sports Technologies, lnc.
600 P Street Lincoln, NE

68508 402-817-0060

1. Support: All coaches receive world-class phone, chat and email
support.
Free updates: Software programs are constantly being improved.
Updating to the newest version of a program can often be a cosfly
and time-consuming experience. All updates are free and automatic
(no matter how big or small it may be).
Training sessions: Training sessions are offered online in a group
setting. lndividualtraining sessions can also be scheduled via email.
All sports offered: The suite works for all sports, with pricing options
for one or several packages.
Team allotments: with the purchase of the service, the varsity, junior
varsity and freshman teams have their own library for storing video,
reports, highlights, etc.
Team messaging: Teams can stay connected through messages
and attachments sent directly from Hudl and delivered via email or
text.
Hudl app: Every user with a valid Hudl login has access to the free
apps for Android and iOS. Within that app, they can view, exchange
and break down video, as well as access Hudl playbook and live
tagging/uploading.

a
J.

4.
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7.

Regards,

V'1,n

,.!
\,"

Trey Boyer Director
of Competitive Sales
trey.boyer@hudl.com
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Dr. Rick Cobb 
Superintendent 

 
 

 
 
 
 
 
 

To: Board of Education and Dr. Rick Cobb 

From: Dr. Scott Haselwood, Executive Director of Technology 

Date: July 22, 2020 

RE: Canvas Subscription Purchase 

I am recommending the purchase of Canvas Learning Management System (LMS) from Instructure a 
sole source vendor. This purchase will complement the purchase of Canvas that the board approved this 
past spring and allow us to offer Canvas to all students in the district.  
 
The total cost of this product is $42,380.00 to be paid from Bond 35, Project 044. 
 

 
Thank you for your consideration of this request. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7217 S.E. 15th Street 
Midwest City, OK 73110 
(405) 737-4461 x1282 
 

Mailing Address: 
P.O. Box 10630 
Midwest City, OK 73140 
Fax: (405) 739-1615 

 

Dr. Scott Haselwood 
Executive Director of 

Technology 
 

Mission Statement 
When the young people of Mid-Del enter our schools, they will be safe. 

When they enter our classrooms, they will be challenged. 
When they leave our schools, they will be ready. 

 



 
 
 
 
6330 South 3000 East, Suite 700, Salt Lake City, UT 84121, United States

Services Order Form
 

Order #: Q-137898-1
Date: 2020-07-09

Offer Valid Through: 2020-09-30

Order Form For  Mid-Del Public Schools
 

Address: PO BOX 10630

City: MIDWEST CITY

State/Province: Oklahoma

Zip/Postal Code: 73140

Country: United States

Order Information
Billing Frequency: Annual Upfront

Payment Terms: Net 30

 
Billing Contact  

Name:
/BN  

Email:
/BE  

Phone:
/BP  

 
Primary Contact  

Name: Haley Sloop
 

Email: hsloop@mid-del.net
 

Phone: 405-737-4461
 

Year 1

Description Start Date End Date Metric Qty Price Amount

Canvas Cloud Subscription 2020-07-01 2021-06-30 User 5,200 USD 4.75 USD 24,700.00

24x7 Tier 1 Support (Faculty Only) 2020-07-01 2021-06-30 30% of
Subscription
(Minimums

Apply)

1 USD 7,410.00 USD 7,410.00

Canvas Subscription Training - Annual Unlimited 2020-07-01 2021-06-30 % of
subscription
(Minimums

Apply)

1 USD 2,470.00 USD 2,470.00

Studio Cloud Subscription 2020-07-01 2021-06-30 User 5,200 USD 1.50 USD 7,800.00

Recurring Sub-Total USD 42,380.00

Year 1 Total USD 42,380.00

Grand Total:   USD 42,380.00

Deliverable Description Expiration

24x7 Tier 1 Support (Faculty
Only)

24x7 Tier 1 support (faculty only) per year (30% of subscription - min $3500) N/A

Page 1 of 3



Deliverable Description Expiration

Studio Cloud Subscription User Metric reflects the maximum number of individuals authorized by the Customer to access and/or use the Service
and Customer has paid for such access and/or use.

N/A

The items above must be completed during the time period beginning on the later of the Effective Date or the initial Start Date specified in this Order
Form and ending pursuant to the time frame set forth in the Expiration column above.

Metric Description

User User Metric reflects the maximum number of individuals authorized by the Customer to access and/or use the Service and Customer has paid for such
access and/or use.

Product Description

Studio Cloud Subscription 1 GB/subscription per User of storage is included in the annual subscription fee. Additional storage can be purchased for $3,000 per 1
TB per year.

Duration: The Services provided under this Order Form shall begin on the first year Start Date set forth above and continue through the last year End
Date set forth above, provided, however, that Instructure may provide certain implementation related Services prior to the first year Start Date at its sole
discretion.
 
 
Miscellaneous: Instructure’s support terms are available as follows:
Canvas & Catalog: https://www.canvaslms.com/policies/support-terms
Bridge: https://www.getbridge.com/support-terms
Portfolium: https://portfolium.com/support-terms
MasteryConnect: https://www.masteryconnect.com/support/
 
As part of our commitment to provide the most innovative and trusted products in the industry, at times we must increase our renewal rates to cover
additional expenses associated with advancing our products. If you have concerns with any increases, please reach out to your account representative.
 
 
Notes
adding an additional 5200 users

Billing Frequency Term:
Non-Recurring items will be invoiced upon signing. Recurring items will be invoiced 30 days prior to the annual start date.
 

PURCHASE ORDER INFORMATION

Is a Purchase Order required for the purchase or payment of the products
on this order form?

Please Enter (Yes or No): /POY

If yes, please enter PO
Number:

/PO#

 

TAX INFORMATION

Check here if your company is tax exempt: /STEY  

Please email any/all exemption certifications to ar@instructure.com.

By executing this Order Form, each party agrees to be legally bound by this Order Form and the applicable terms and conditions.

Page 2 of 3
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  Mid-Del Public Schools    Instructure, Inc.

  
 /CS

 Signature:  
  
 Name: /CN

  
 Title: /CT

  
 Date: /CD

  

   
 /IS

 Signature:  
  
 Name: /IN

  
 Title: /IT

  
 Date: /ID
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This agenda was posted on the Mid-Del website on July 20, 2020, at 4:00 P.M., in accordance with the Open Meeting Law.



The next Regular Board meeting is August 10, 2020.

