
Sutherland Public School District 55
Tuesday, February 10, 2026 5:30 PM

Regular Board Meeting Conference Room
P.O. Box 217

Sutherland, NE 69165

Agenda

1. Call the meeting to order
2. Flag salute
3. Open Meetings Law
4. Roll call
5. Recognition of Visitors/Public Comment
6. Reports

6.a. Elementary Principal Report
6.b. High School Principal Report

7. Superintendent Report
8. Board Reports
9. Treasurer's report
10. Consent Agenda

10.a. Approval of Minutes - Regular Meeting 1/13/26 and Special Meeting 1/19/26
10.b. Approval of General Fund Bills - $491,719.54

11. Action Items
11.a. Consider, discuss, and take all necessary action to reopen our QCPUF account at 

Adams Bank and Trust.
11.b. Consider, discuss, and take all necessary action on approving a bid for our 

bathroom remodel this summer.  
11.c. Consider, discuss, and take all necessary action on approving the bond resolution 

amendment.  
11.d. Consider, discuss, and take all necessary action to approve the 2026-2027 school 

calendar.  
11.e. Consider, discuss, and take all necessary action on approving the Sutherland 

Education Association (SEA) as the 2027/2028 bargaining agent for Sutherland 
Public Schools.  

11.f. Consider, discuss, and take all necessary action on building permanent walls 
between four classrooms in the high school along with replacing the drop-down 
ceiling in the north entrance.  

11.g. Consider, discuss, and take all necessary action to approve adding a welding 
exhaust system above the new booths in the shop area.  

11.h. Consider, discuss, and take all necessary action on approving a bid to refinish our 
track this summer.  

11.i. Consider, discuss, and take all necessary action to approve Dr. McConnell's 
contract for the 2026-2027 school year.  

11.j. Consider, discuss, and take all necessary action on approving the 2026/2027 ESU 
Contract and Consortium agreement.  

11.k. Consider, discuss, and take all necessary action on how Sutherland wants to 
proceed with strategic planning.  



12. Approve Board Members Who are Absent
13. Next meeting date and time
14. Adjournment

 



 

February Elementary Board Report 

Sutherland Elementary will continue working with WORDS (two year program) to strengthen 
reading and writing instruction. Representatives visited Sutherland this past week to meet with 
administration and staff, focusing on identifying instructional strengths and areas where 
teachers may need additional support. This work is helping refine practices and prepare for 
continued improvement in literacy instruction. 

The ESU was on site January 29–30 to complete the third round of IPG walkthroughs. These 
walkthroughs continue to provide valuable feedback, and we are seeing progress as teachers 
refine instruction. The ESU team will return in March for the fourth round of walkthroughs. This 
work is laying the foundation needed to implement Core Action 1 with confidence next school 
year. 

Parent-teacher conferences were held on February 5 and 6, with strong participation. Over 80% 
of families attended, demonstrating continued parent engagement and support for student 
learning. 

On February 24, 4th-grade students will participate in the National NAEP assessment. 
Sutherland was selected in the fall to take part in this national assessment.  

Elementary students will also begin participation in the Anchor in One book. The book reveal will 
take place this Thursday. Thank you to Mrs. Wurst, Mrs. Sandberg, Mrs. Weiss, and Mrs. 
Bassett for taking the lead on this initiative and supporting literacy across grade levels. 

Overall, the elementary school remains focused on instructional growth, strong family 
partnerships, and building systems that support continued success. 

 
 





























Minutes of the Board of Education 
Sutherland Public School District 55 

Tuesday, January 13, 2026 6:00 PM Central 
Regular Board Meeting Conference Room 

P.O. Box 217 
Sutherland, NE 69165 

 
Members 

  

Present  Absent 

    

 _________________________________________ 
Presiding Officer 

_________________________________________  

_________________________________________  

Secretary - Board of Education 

_________________________________________  

_________________________________________  

Superintendent 

_________________________________________  

_________________________________________  

  

_________________________________________  

_________________________________________  

  

_________________________________________  

_________________________________________  

  

_________________________________________  

_________________________________________  

  

_________________________________________  

  

1. Call the meeting to order 
Meeting was called to order at 6:00 p.m. by Janet Mueller.  Notice of this meeting was published 
in the January 8, 2026 edition of The Courier Times and in three (3) separate locations in town. 



2. Flag salute 

3. Open Meetings Law 
Janet Mueller stated that a copy of the open meetings law is posted on the bulletin board, and a 
copy could be found in the official meeting book. 

4. Roll call 
Board Members: 
Janet Mueller - present 
Brandy Buscher - present 
Shad Lantis - present 
Eric Peterka - present 
Tom Kelly - present 
Kyle Stevenson - present 
 
School Personnel: Mr. Webster, Mrs. McConnell, and Alisha Morgan 
Guests: 4 

5. Election of Officers 
Nominate Janet Mueller for president passed with a motion by Kyle Stevenson and a second by 
Brandy Buscher. 
Janet Mueller: Abstain, Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Eric Peterka: 
Yes, Kyle Stevenson: Yes 
Cease nominations for president passed with a motion by Brandy Buscher and a second by Tom 
Kelly. 
Janet Mueller: Abstain, Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Eric Peterka: 
Yes, Kyle Stevenson: Yes 
Nominate Brandy Buscher for Vice President passed with a motion by Kyle Stevenson and a 
second by Shad Lantis. 
Brandy Buscher: Abstain, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: 
Yes, Kyle Stevenson: Yes 
Cease nominations for vice president passed with a motion by Eric Peterka and a second by Kyle 
Stevenson. 
Brandy Buscher: Abstain, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: 
Yes, Kyle Stevenson: Yes 
Nominate Shad Lantis for treasurer passed with a motion by Eric Peterka and a second by 
Brandy Buscher. 
Shad Lantis: Abstain, Brandy Buscher: Yes, Tom Kelly: Yes, Janet Mueller: Yes, Eric Peterka: 
Yes, Kyle Stevenson: Yes 
Cease nominations for treasurer passed with a motion by Kyle Stevenson and a second by 
Brandy Buscher. 
Shad Lantis: Abstain, Brandy Buscher: Yes, Tom Kelly: Yes, Janet Mueller: Yes, Eric Peterka: 
Yes, Kyle Stevenson: Yes 
Appoint Alisha Morgan as secretary. 
 

6. Recognition of Visitors/Public Comment 



Nancy Nelson addressed the board regarding the 250th anniversary of the United States.  She 
would like to see the teachers doing some projects with the students leading up to July 4th since 
we will not be in session at that time. 

7. Reports 

7.a. Elementary Principal Report 
Mr. Webster presented the elementary principal report.  Kids are establishing routines and 
following high expectations.  Thank you to the staff for reestablishing structure and focus.  
Winter MAPS data shows continued growth in both math and reading.  Students of the month 
were awarded with a trip to Dave's Place.  Thank you to Dave's Place for sponsoring this great 
event.  Lastly, parent/teacher conferences will be held February 5-6, 2026. 

7.b. High School Principal Report 
Mrs. McConnell reported that winter benchmark testing has been completed with 92% of 
students at or above grade level in math, 80% in English, and 88% in science.  ACT prep will 
begin February 1st, and she is currently looking at sending the juniors to Broken Bow to listen to 
Chad Cargill.  She also reported that planning has begun in math and science for the 
implementation of an accelerated academic track.  Lastly, she reported that 85 kids were 
celebrated for no tardiest or behavior referrals and the honor roll for the first semester has been 
completed. 

8. Superintendent Report 
Mr. Webster reported that he recently met with the building and grounds committee regarding 
the bathroom remodel.  He also reported that the windshield on the bus has been repaired, and 
we could possibly get the new bus as early as March.  He reviewed the external visit schedule, 
and updates in legislation.  Lastly, he presented possible options for the 2026-2027 school 
calendar. 

9. Board Reports 
Eric Peterka discussed the recent building and grounds committee meeting where they discussed 
the bathroom renovation project and projects for the summer. 

10. Treasurer's report 
Shad Lantis presented the treasurer's report.  Receipts are currently at 22.01% and should be at 
33.33% and expenditures are currently at 30.89% and should be at 41.67%. 

11. Consent Agenda 
Motion to approve consent agenda passed with a motion by Eric Peterka and a second by Shad 
Lantis. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 

11.a. Approval of Minutes - 12/15/25 Regular Meeting 

11.b. Approval of General Fund Bills - $469,426.01 

11.c. Approval of Building Fund Bills - $14,491.30 

12. Action Items 



12.a. Consider, discuss, and take all necessary action on continuing to use Adam's Bank and 
Trust, Hershey State Bank, First Interstate Bank, First National Bank of Omaha, Wells Fargo 
Bank of Nebraska, Equitable Bank of North Platte, and Nebraska Liquid Assets as depositors for 
Sutherland Public Schools.   
Approve the following banks as depositors for Sutherland Public Schools: Adam's Bank and 
Trust, Hershey State Bank, Western Nebraska Bank, Equitable Bank of North Platte, and 
Nebraska Liquid Assets passed with a motion by Kyle Stevenson and a second by Eric Peterka. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 

12.b. Consider, discuss, and take all necessary action on adding or removing (name) from the 
following accounts with Adam's Bank and Trust: Business Depreciation, General, 
Unemployment Fund, Building, ICS Business Depreciation, ICS General, ICS Unemployment, 
ICS Building. 
no action needed 

12.c. Consider, discuss, and take all necessary action on authorizing the superintendent to sign all 
local, state, and federal forms as the school's representative. 
Authorize acting superintendent to sign all local, state and federal forms passed with a motion by 
Shad Lantis and a second by Tom Kelly. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 

12.d. Consider, discuss, and take all necessary action on continuing to use The Courier Times, 
North Platte Bulletin, Telegraph, and Omaha World Herald as our newspaper publication choices 
per Policy 2008.   
Approve policy 2008 with the following newspapers: The Courier Times, North Platte Bulletin, 
Telegraph, and Omaha World Herald as publications of choice passed with a motion by Brandy 
Buscher and a second by Eric Peterka. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 

12.e. Consider, discuss, and take all necessary action on approving the declaration of the Sailor 
Bus, a 1999 Blue Bird LCT 40, as surplus property and authorizing its sale to the public in 
accordance with district policy.   
Approve the declaration of the Sailor Bus, a 1999 Blue Bird LCT 40, as surplus property and 
authorizing its sale to the public in accordance with district policy passed with a motion by 
Brandy Buscher and a second by Tom Kelly. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 

12.f. Consider, discuss and take all necessary action on committee assignments for the BOE.   
2026 Committee Assignments: 
Building & Grounds - Peterka, Stevenson, Lantis 
Transportation - Peterka, Mueller, Stevenson 
Finance - Lantis, Mueller, Kelly 
Americanism/Civics - Kelly, Buscher, Stevenson 
Curriculum - Mueller, Buscher, Lantis 
Negotiations - Peterka, Buscher, Kelly, Lantis-alternate 



Policy - Buscher, Mueller, Kelly 
Foundation - Peterka 
  

12.g. Consider, discuss, and take all necessary action on passing the bond resolution for the 
QCPUF bonds.   
Approve a resolution of the Board of Education of Lincoln County School District 
0055(Sutherland Public Schools) in the State of Nebraska authorizing the issuance and sale by 
the district of its limited tax obligation school bonds, series 2026, in one or more series, in the 
aggregate principal amount of not to exceed four hundred thousand dollars ($400,000) for the 
purpose of paying the costs of the project described in the resolution as presented passed with a 
motion by Eric Peterka and a second by Shad Lantis. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 

12.h. Consider, discuss, and take all necessary action on approving the principal contracts with 
the 4.05% raise, changing wordage in the cell phone section to match the Superintendent's 
contract, and changing the sick leave bank from 20 to 30 days.   
Approve the 2026-2027 principal contracts with the stated changes and rate increase passed with 
a motion by Brandy Buscher and a second by Kyle Stevenson. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 

12.i. Consider, discuss, and take all necessary action on Mr. Webster's Contract.   
Approve the superintendent contract for Brett Webster with $135,850 and 2 year term passed 
with a motion by Kyle Stevenson and a second by Brandy Buscher. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 

13. Approve Board Members Who are Absent 
none at this time 

14. Next meeting date and time 
Set the next regular meeting for Tuesday, February 10, 2026 at 5:30 p.m. and a special meeting 
on Monday, January 19, 2026 at 5:30 p.m. passed with a motion by Brandy Buscher and a 
second by Tom Kelly. 
Brandy Buscher: Yes, Tom Kelly: Yes, Shad Lantis: Yes, Janet Mueller: Yes, Eric Peterka: Yes, 
Kyle Stevenson: Yes 
 
The advertisement for this meeting will be published in The Courier Times the Thursday prior to 
the meeting and an agenda for such meeting will be available for public inspection at the 
administration office 3 days prior to the meeting. 
 

15. Adjournment 
Meeting adjourned at 7:10 p.m. 
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EXTRACT FROM MINUTES OF MEETING
OF THE BOARD OF EDUCATION

OF LINCOLN COUNTY SCHOOL DISTRICT 0055

A meeting of the Board of Education of Lincoln County School District 0055, in the State of Nebraska, 

was convened in open and public session at __:__ o'clock __.m. on February 10, 2026, at the in the Board Room 

at __________________________________________________, Sutherland, Nebraska, in a publicly convened 

session, the same being open to the attendance of the public and having been preceded by advance publicized 

notice, said advance publicized notice having been given in strict accordance with the provisions of Article 14, 

Chapter 84, Reissue Revised Statutes of Nebraska, as amended, and having set forth (a) the time, date, and place 

of this meeting; (b) that this meeting would be open to the attendance of the public; and (c) that an agenda of 

then known subjects to be taken up at the meeting could be obtained from the office of the Superintendent of 

Schools (the “Superintendent”). A copy of the affidavit of publication of said advance publicized notice was 

ordered annexed to the minutes of this meeting and is attached hereto. Additionally, reasonable efforts were 

made to provide advance notification of the meeting to all news media requesting the same of the time, date, and 

place of the meeting.  All proceedings hereafter shown were taken while the meeting was open to the attendance 

of the public.

The following members were present:  ______________________________________________

____________________________________________________________________________________.

The following members were absent:  _____________________________________________________.

A quorum being present and the meeting duly commenced, the following proceedings were had and 

done.  At the beginning of the meeting, the President publicly stated to all in attendance that a current copy of 

the Nebraska Open Meetings Act was posted for review and indicated the location of such copy in the room 

where the meeting was being held.

* * * *

Board Member ___________ introduced the following resolution and moved its adoption:
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RESOLUTION

BE IT RESOLVED BY THE BOARD OF EDUCATION OF LINCOLN COUNTY SCHOOL DISTRICT 
0055, IN THE STATE OF NEBRASKA, AS FOLLOWS:

Section 1.  The President and Board of Education (the “Board”) of Lincoln County School District 0055, in 

the State of Nebraska (the “District”), adopted a resolution on January 13, 2026 (the “Original Resolution”) 

authorizing the issuance of Limited Tax Building Improvement Bonds, Series 2026, in the principal amount of not 

to exceed $400,000 (the “Bonds”) for the purpose of modifications for or the removal of environmental hazards, 

accessibility barriers, correction of life safety code violations, correction of life safety hazards, correction of 

school safety infrastructure concerns, and mold abatement (as more particularly described in the Original 

Resolution, the “Project”). 

Section 2.  The Board hereby finds and determines that the costs of the Project have exceeded initial 

estimates and therefore it is necessary to amend the Resolution to increase the principal amount of the Bonds to 

not to exceed $530,000; 

Section 3.  Section 1(e) of the Original Resolution is hereby amended and restated in its entirety as 

follows: 

(e) All conditions, acts and things required to exist precedent to the issuance of the District's 

Limited Tax Building Improvement Bonds, Series 2026, in the principal amount of not to exceed 

$530,000 (the “Bonds”; or, individually, a “Bond”) under the terms of the Act do exist do exist 

and have been done as required by law.

Section 4.  Section 2 of the Original Resolution is hereby amended and restated in its entirety as 

follows:

Section 2.  There shall be and there is hereby ordered issued the negotiable bonds of this District to 
be designated as its “Limited Tax Building Improvement Bonds, Series 2026” in the aggregate 
principal amount of not to exceed Five Hundred Thirty Thousand Dollars ($530,000) with said 
Bonds to mature and become due in such amounts and on such dates and in such years and bear 
interest at the rates per annum as shall be determined in a written designation (the “Designation”) 
signed by any of the President or Secretary of the District or the Superintendent of Schools (each, 
an “Authorized Officer”) on behalf of the Board of Education of the District and which may be 
agreed to by Northland Securities, Inc. (the “Underwriter”), which Designation may also 
determine or modify the principal amount for each maturity of the Bonds, mandatory redemption 
provisions (if any), and pricing terms as set forth in Section 12 below, all within the following 
limitations:  
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(a) the aggregate principal amount of the Bonds shall not exceed $530,000, provided, 
however, such amount may be increased as necessary to the extent the Bonds are sold at 
a net original issue discount; 

(b) the aggregate amount of original issue premium and original issue discount (if any) may 
result in an aggregate net original issue discount (if any) not in excess of two percent 
(2.00%) of the stated principal amount of the Bonds;

(c) the longest maturity of the Bonds may not be later than December 15, 2036;

(d) the true interest cost on the Bonds shall not be more than 5.50%; and

(e) two or more of the principal maturities may be combined and issued as “term bonds” and 
the Authorized Officer may determine the mandatory sinking fund payments and 
mandatory redemption amounts.  Any Bonds issued as “term bonds” shall be redeemed 
at a redemption price equal to 100% of the principal amount thereof plus accrued interest 
thereon to the date of redemption and may be selected for redemption by any random 
method of selection determined appropriate by the Registrar (as hereinafter designated) 
or by the Depository (as hereinafter designated). 

The Authorized Officers (or any one of them) are hereby authorized to make such determinations 
on behalf of the Board of Education of the District and to evidence the same by execution and 
delivery of the Designation and such determinations, when made and agreed to by the Underwriter, 
shall constitute the action of the Board of the District without further action of the Board.

The Bonds shall be issued in fully registered form in the denomination of $5,000 or any integral 
multiple thereof.  The date of original issue for the Bonds shall be the date of delivery thereof.  
Interest on the Bonds, at the respective rates for each maturity, shall be payable semiannually 
on June 15 and December 15 of each year, commencing June 15, 2026 (or such other date or 
dates as designated in the Designation; each of said dates an “Interest Payment Date”) and the 
Bonds shall bear such interest from the date of original issue or the most recent Interest Payment 
Date to which interest has been paid or provided for, whichever is later.  The interest due on 
each Interest Payment Date shall be payable to the registered owners of record as of the close of 
business on the fifteenth day immediately preceding the next Interest Payment Date (or such 
other date as provided in the Designation, the “Record Date”), subject to the provisions of 
Section 4 hereof.  The Bonds shall be numbered from 1 upwards in the order of their issuance.  
No Bond shall be issued originally or upon transfer or partial redemption having more than one 
principal maturity.  The initial bond numbering and principal amounts for each of the Bonds 
issued shall be designated by the District's Treasurer as directed by the initial purchaser thereof.  
Payments of interest due on the Bonds prior to maturity or earlier redemption shall be made by 
the Paying Agent and Registrar, as designated pursuant to Section 3 hereof, by mailing a check 
or draft in the amount due for such interest on each Interest Payment Date to the registered 
owner of each Bond, as of the Record Date for such Interest Payment Date, to such owner's 
registered address as shown on the books of registration as required to be maintained in Section 
3 hereof.  Payments of principal and unpaid interest accrued thereon due at maturity or at any 
date fixed for redemption prior to maturity shall be made by said Paying Agent and Registrar to 
the registered owners upon presentation and surrender of the Bonds to said Paying Agent and 
Registrar.  The District and said Paying Agent and Registrar may treat the registered owner of 
any Bond as the absolute owner of such Bond for the purpose of making payments thereon and 
for all other purposes and neither the District nor the Paying Agent and Registrar shall be 
affected by any notice or knowledge to the contrary, whether such Bond or any installment of 
interest due thereon shall be overdue or not.  All payments on account of interest or principal 
made to the registered owner of any Bond in accordance with the terms of this Resolution shall 
be valid and effectual and shall be a discharge of the District and said Paying Agent and 
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Registrar, in respect of the liability upon the Bonds or claims for interest to the extent of the sum 
or sums so paid.

Section 5.  This Resolution shall be in force and take effect from and after its passage.

_______________________________
Secretary                              President

The foregoing Resolution having been read, Member ______________________ seconded the motion 
for passage, and after discussion the roll call was made thereon, and the following members of the Board voted 
in favor of the passage and adoption of said Resolution: _____________________________
______________________________________________________________.  The following members of the 
Board voted against the same: _______________________________________________________.

Said Resolution, having been consented to by the majority of the members of the Board of Education, 
was by the President declared passed and adopted.

__________________________________
President
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ACKNOWLEDGMENT OF RECEIPT OF

NOTICE OF MEETING

The undersigned President and Board of Education of Lincoln County School District 0055, hereby 

acknowledge receipt of advance notice of a meeting of said body and the agenda for such meeting held at __:__ 

__.m. on February 10, 2026, at _____________________________________________________________, 

Sutherland, Nebraska.

DATED this ___ day of ____________________, 2026. 

I hereby certify that ________________________ 
was/were absent from the meeting but that, to my personal knowledge, he/she/they received advance notice of 
the meeting.

____________________________________
Secretary
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Sutherland Public Schools | 2026 - 2027 School Calendar 
AUGUST JANUARY

Aug.7th - 11th: Staff Inservice 
Aug. 12th: 1st Day of School 
                   1:00 Student Dismissal 
Student Days - 14
Teacher Days - 16   

S M T W T F S S M T W T F S Jan. 1st-3rd: NO SCHOOL
                    Christmas Break
Jan. 4th: Teacher Inservice
Jan. 5th: School Resumes
Student Days - 19
Teacher Days -  20

1 1 2
2 3 4 5 6 7 8 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16
16 17 18 19 20 21 22 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30
30 31 31

SEPTEMBER FEBRUARY
Sep. 7th: NO SCHOOL
                 Labor Day
Sep. 8th: No School 
                Teacher Inservice

Student Days - 20
Teacher Days - 21

S M T W T F S S M T W T F S Feb. 1st: NO SCHOOL
                PTC 12:00-8:00 PM 
Feb. 12th: Teacher Inservice
Feb. 15th: NO SCHOOL

Student Days - 17
Teacher Days - 19 

1 2 3 4 5 1 2 3 4 5 6
6 7 8 9 10 11 12 7 8 9 10 11 12 13
13 14 15 16 17 18 19 14 15 16 17 18 19 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30 28

OCTOBER MARCH
Oct. 5th: NO SCHOOL
                PTC 12 - 8 PM
Oct. 16th: End of 1st Quarter
Oct. 22nd: 1:00 Dismisal 
                   Teacher Inservice
Oct 23rd: NO SCHOOL
                 Fall Break
Student Days - 20
Teacher Days - 21 

S M T W T F S S M T W T F S Mar. 10th: 1:00 Student Dismissal
                  End of 3rd Quarter
Mar. 11th -12th: NO SCHOOL
                            Spring Break
Mar. 26th - 29th: NO SCHOOL
                              Easter Break
Student Days - 18 
Teacher Days - 19

1 2 3 1 2 3 4 5 6
4 5 6 7 8 9 10 7 8 9 10 11 12 13
11 12 13 14 15 16 17 14 15 16 17 18 19 20
18 19 20 21 22 23 24 21 22 23 24 25 26 27
25 26 27 28 29 30 31 28 29 30 31

NOVEMBER APRIL
Nov. 6th: NO SCHOOL
                Teacher Inservice
Nov. 25th - 27th: 
NO SCHOOL
                  Thanksgiving Break

Student Days - 17
Teacher Days - 18

S M T W T F S S M T W T F S Apr. 16th: NO SCHOOL 
             Teacher Insevice

April 19th: NO SCHOOL

Student Days - 20
Teacher Days - 21

1 2 3 4 5 6 7 1 2 3
8 9 10 11 12 13 14 4 5 6 7 8 9 10
15 16 17 18 19 20 21 11 12 13 14 15 16 17
22 23 24 25 26 27 28 18 19 20 21 22 23 24
29 30 25 26 27 28 29 30

DECEMBER MAY
Dec. 18th: NO SCHOOL
                  Teacher Inservice
Dec. 22nd: 1:00 Student Dismissal
                End of 2nd Quarter/ 1st Semester
Dec. 23rd - 31st: NO SCHOOL
                Christmas Break
Student Days - 15
Teacher Days - 16

S M T W T F S S M T W T F S May 8th: Graduation
May 19th: 11:30 Student Dismissal
            Last Day for Students
May 20th Teacher Inservice

Student Days - 13
Teacher Days - 14

1 2 3 4 5 1
6 7 8 9 10 11 12 2 3 4 5 6 7 8
13 14 15 16 17 18 19 9 10 11 12 13 14 15
20 21 22 23 24 25 26 16 17 18 19 20 21 22
27 28 29 30 31 23 24 25 26 27 28 29

30 31

DAY COUNT LEGEND
Semester One: 
Student Days - 85
Teacher Days - 91
Semester Two:
Student Days - 87
Teacher Days - 93
TOTAL: (S) 172 | (T) 184

 No School For Students (Staff Inservice)

 No School (Everyone)

1:00 Dismissal 

x End Of Quarter

Important Date 





ESTIMATE
Seifer Construction
150 County Rd
Sutherland, NE 69165

sjseifer1@yahoo.com
+1 (308) 386-8255

Bill to

Sutherland Public School
Sutherland, NE 69165

Ship to

Sutherland Public School
Sutherland, NE 69165

Estimate details

Estimate no.: 1224
Estimate date: 01/01/2026

# Date Product or service Description Qty Rate Amount

1. Build walls in 2 classrooms. School will
remove existing wall panels and track.
Walls will be 30' long and 9' tall framed
with 2x6s, insulated with R23 sound
and fire block insulation. 5/8" drywall
hung taped and textured on both sides
of wall. New wall angle for drop ceiling
installed.
Remove drop ceiling in north entryway
airlock. Frame ceiling with 2x6 joists,
hang, tape, and texture 5/8" drywall.
School will paint.

2. Services Labor $6,310.00

3. Services Materials $3,744.00

Total $10,054.00

Accepted date Accepted by

to k e n = 3 4 c 7 2 8 6 1 e 7 5 5 4 3 c f9 c 4 fb c 6 b a 1 1 4 f0 3 d 6 3 0 0 f0 c 2 6 b 2 6 4 a 8 8 9 c 8 d 3 a 3 6 c 8 9 5 d 8 a 5 a d a 8 2 3 d 9 1 3 6 5 4 7 d 4 8 e d fa 4 b 5 4 4 2 c 2 a fb

mailto:sjseifer1@yahoo.com
tel:+13083868255


Moorhead Construction
20094 W. State Farm Rd.
Hershey, NE  69143 USA
+13085202315
mitchmoorhead@hotmail.com

Estimate

ADDRESS

Sutherland Public Schools
PO Box 217
Sutherland, NE  69165

ESTIMATE # DATE

1536 01/03/2026

ACTIVITY AMOUNT

Build an approximately 9' x30' 2x6 wall in two class rooms.  Insulate wall with R-19 Kraft faced 
insulation for sound barrier.

3,750.00

Hang, finish and texture drywall on both sides of both walls per Rael Drywall. 4,000.00

Frame in ceiling area on north entry doors. Install and finish drywall on ceiling. 750.00

Please let me know if you have any questions.
Thank you,
Mitch

TOTAL $8,500.00

Accepted By Accepted Date



McConnell Construction
151 South Oak St. 
Sutherland, NE | 69165

308-386-6146

Sutherland Public School
Submitted on 1/12/2026

Description Qty Materials Labor Total price
Frame two classroom partition walls

Install R-19 insulation
Hang, tape, and texture drywall
Install wall angle for suspended ceiling system
Frame north entry ceiling; hang, tape, and 
texture drywall

$3,000 $8,000.00 $11,000.00

Subtotal $11,000.00

$11,000.00



We appreciate your business!
Page 1 of 1

Langemeier Heating & Cooling
641 N Willow St
North Platte, NE  69101
+13085345848
langemeierheatingandcooling@gmail.com

 

Estimate

ADDRESS
Sutherland Public Schools
PO Box 217
Sutherland, NE  69165

ESTIMATE #
1680

DATE
01/26/2026

 
 

ITEM SERVICE DATE DESCRIPTION RATE QTY AMOUNT

Repair/Part 01/26/2026 **Install a Car-Mon CMB-20 Exhaust fan, (2) FH-46 
slotted fume hoods, (2) BG-80 blast gate, (1) WXS-056 
exhaust arm and (1) BG-60 blast gate.

*12 week lead time from factor*

24,000.0
0

1 24,000.00

Payment is due the day the job is completed.

We accept all major credit cards. A 3% service fee will be assessed 
for all card payments processed for $500.00 or greater.

SUBTOTAL 24,000.00

TAX 0.00

TOTAL $24,000.00

Accepted By

Accepted Date



 

Knobel Refrigeration Inc.

 

P.O. BOX 1328 2420 WEST FRONT 

North Platte NE 69103 

(308) 532-2993, (308) 532-2665 

 

Estimate

ESTIMATE # 1506

DATE

PO #

CUSTOMER

SUTHERLAND PUBLIC SCHOOLS 

401 Walnut Street  

Sutherland, NE, 69165 

 

 

SERVICE LOCATION

SUTHERLAND PUBLIC SCHOOLS 

401 Walnut Street  

Sutherland, NE, 69165 

DESCRIPTION Welding Shop Exhaust System Install Scope of Work: 

Install 1- CAR-MON CB-20 3 HP Exhaust Fan on elevated Platform with NEMA 4 controller 

Install 2- CAR-MON FH-46 Slotted Flume Hood above welding workstation tables 

Install 1- CAR-MON WXS-056 Exhaust Arm 

Install all related ductwork and FAMCO Terminations 

1-year Labor Warranty Provided by Knobel Refrigeration  

Exclusions: Line Voltage Electrical 

*Lead Time 12-weeks

Estimate Total: $22,175.00

CUSTOMER SIGNATURE

 

 

CUSTOMER MESSAGE

Payment is to be made: Upon Completion.  

This bid may be withdrawn by us if not accepted within 15 Days. 

By signing above, you are agreeing that the above specifications, conditions and price is satisfactory and hereby accepted, and that you are 

authorized to sign such agreements. Payments will be made as specified: Cash or Check. Payment by Credit Card may be subject to a 3% 

Processing Fee. All material is guaranteed to be as specified. All work is to be completed in a workmanlike manner according to standard 

practices. Any alteration or deviation from the above specifications involving extra cost will be executed only upon written orders, and will 

become an extra charge over and above the estimate. All agreements contingent on strikes, accidents or delays beyond our control. Owner 

to carry fire, tornado and all other insurance. Our workers are fully covered by Workmans Compensation Insurance.  I agree that Knobel 

Refrigeration Inc. retains title to the equipment/materials furnished until final payment is made. If payment is not made as agreed, Knobel 

Refrigeration Inc. can remove said equipment/materials at the Owners Expense. Any Damage resulting from said removal shall not be the 

responsibility of Knobel Refrigeration Inc.. Non payment will result in finance charges.

     



PROPOSAL
Sutherland School – Welding Exhaust Upgrade Submitted by: Mr. D’s Heating & Air Conditioning
Date: November 2025

1. Project Overview Mr. D’s Heating & Air Conditioning proposes to furnish and install a complete
welding fume exhaust system for the Sutherland School welding shop. Installation includes an exhaust
fan system, two slotted welding hoods, a wall-mounted extraction arm, ductwork, and all supporting
components. 2. Scope of Work Equipment Provided:
- (1) CMB-20 Belt-Drive Exhaust Fan (3 HP / 2400 CFM @ 3.5" SP)
- Suspension platform, inlet & discharge flex connectors
- (2) FH-46 Slotted Fume Hoods (1000 CFM each)
- (1) WXS-056 Welding Extraction Arm with wall mounting bracket
- (3) Blast Gates (BG-80 x2, BG-60 x1)
- (1) NEMA 4X Motor Starter with push-button station

Installation Includes:
- Hanging fan and spiral ductwork at 15 ft elevation
- Penetrating brick wall, installing sleeve, sealing
- Installing duct branches (14", 10", 6")
- Mounting two FH-46 hoods
- Installing and adjusting WXS-056 extraction arm
- Installing blast gates and balancing system
- Sealing all joints with approved mastic
- Startup, testing, and airflow balancing

3. Exclusions - Power feed to motor starter by others
- Cosmetic repairs or painting
- Structural reinforcement if hidden conditions arise

4. Warranty - 1-year parts and labor on installation
- Manufacturer warranty on all Car-Mon equipment

5. Timeline - Equipment Lead Time: Approximately 12 weeks

6. Project Investment Total Proposal Price: $18,338.50

7. Acceptance Authorized Signature: ____________________________
Printed Name: _________________________________
Date: _____________________

Prepared by: Mr. D’s Heating & Air Conditioning



Terms & Conditions 1. Payment Terms
A 50% deposit is required upon acceptance of this proposal. Remaining balance is due upon
completion of installation unless otherwise agreed in writing.

2. Change Orders
Any modifications, additional work, or unforeseen conditions requiring extra labor or materials will be
billed as a change order and must be approved by the owner or representative.

3. Scheduling
Installation will be scheduled upon arrival of equipment. Delays caused by material lead times, weather,
school schedules, or access limitations are not the responsibility of the contractor.

4. Access Requirements
Owner shall provide adequate access to the work area, including clearance, electrical supply, and
building entry during normal working hours.

5. Safety & Compliance
All work will be performed in accordance with OSHA and local code requirements. Any required permits
are to be provided by the owner unless otherwise stated.

6. Pricing Validity
Pricing is valid for 30 days from the proposal date unless otherwise noted.

7. Shipping & Handling
This proposal includes shipping, equipment unloading, and lift rental as part of the total project
investment.

Warranty Information Installation Warranty
Mr. D’s Heating & Air Conditioning provides a 1-year parts and labor warranty on all installation
craftsmanship. This covers defects in installation methods, mounting, sealing, ductwork connections,
and alignment.

Manufacturer Warranty
All Car-Mon equipment included in this project is backed by the standard manufacturer warranty. Any
defective components covered under the manufacturer warranty will be repaired or replaced according
to manufacturer policy.

Warranty Exclusions
- Damage caused by misuse, abuse, or improper operation.
- Modifications performed by others after installation.
- Electrical supply issues unrelated to the installed equipment.
- Environmental or building-related issues such as moisture, structural problems, or corrosion unrelated
to installation.

Warranty Claims
Warranty service requests must be submitted directly to Mr. D’s Heating & Air Conditioning. Service will
be scheduled promptly during normal business hours.

Thank you for choosing Mr. D’s Heating & Air Conditioning.
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PROJECT:  
Sutherland High School Track Resurfacing 
401 Walnut St | Sutherland Nebraska 
 
OWNER:  
Sutherland Public Schools 
401 Walnut St | Sutherland, NE 69165 
 

 
 

BUDGET ESTIMATE  

2 2  S  M A I N  S T R E E T  |  P O  B O X  1 6 1  
D E N I S O N ,  I A  5 1 4 4 2  

( 7 1 2 )  2 6 3 - 3 5 5 4  
I N F O @ M I D W E S T T E N N I S A N D T R A C K . C O M   

ESTIMATE ID.:    
Sutherland 01302026 
 
 

ESTIMATE DATE:  January 30, 2026 
 
 
 
PREPARED FOR:  
Brett Webster, Superintendent 
Brett.webster@spssailors.org 
T: (308) 386-4656 

Revolution™ Track System 

SCOPE OF SERVICES:  5 ,877 SY (track, high jump and long jump) 

The Revolution™ track system is a permeable, 100% polyurethane paved-in-place base mat system.  Utilizing a premium 

grade polyurethane binder, the Revolution system contains a true 20% polyurethane content. 

Providing better performance and a lower annual cost over latex systems, it is the most popular track system among high 

schools, providing optimum shock absorption and durability at an economical cost.  

This system can be upgraded to the Revolution™ SS structural spray system 

 

• Removal and disposal of existing surface 
• Clean and prepare the asphalt base 
• Locate and fill cracks with 100’ allowance included 
• Application of polyurethane primer coat 
• Application of ½” black Revolution™ polyurethane surfacing 
• Layout and paint lane lines and event markings as per applicable NCAA/NFSH standards and current 

State rules.  Shot put and discus pad line painting not included. 

ESTIMATE AMOUNT:    $170,000.00  

Pric ing is  for  budget ing purposes on ly  and is  not  to  be in terpreted as a f i na l  b id  pr ice.   I f  
you requi re  f i rm pr ic ing,  p lease contact  our  o f f ice to  request  a  proposal .   

 

PROVIDED BY:   BRIAN LAUNDERVILLE,  PRESIDENT 







2026-27 SPECIAL EDUCATION AND TRAINING SERVICE AGREEMENT

THIS AGREEMENT is entered into by and between McConnell Psychological Solutions, PC; and 
Sutherland Public Schools (“District”).

In consideration of mutual covenants, the parties agree as follows:

1. Term.  This agreement is effective for the 2026-27 school year which begins on or about August 
15, 2026 and shall continue until on or about August 14, 2027, unless terminated earlier as 
provided by the Agreement or by law.

2. Payment Terms/Payment Schedule.  
See Exhibit A 

3. Scope of the Contract. McConnell Psychological Solutions shall provide to the District the special 
education services and training services as defined and specified in this contract. Exhibits B, C, D, 
E, and F.

4. Acknowledgement. The parties acknowledge that although state law authorizes the District to 
contract with outside providers to provide special education programs and support services, 
state law also indicates that the District ultimately remains responsible for compliance with state 
and federal laws and regulations for programs for children with disabilities.

5. Termination. Each party may terminate this Agreement if the other party breaches or in default 
of any material obligation hereunder which default is incapable of cure, or which, being capable 
of cure, has not been cured within 30 days after receipt of written notice of such default or such 
additional cure period as the non-defaulting party may authorize in writing. Upon the 
termination of this Agreement, each party shall promptly return to the other party all papers, 
materials and other property of the other party then in its possession, including but not limited 
to all work in progress as is appropriate in its then existing form to the other party. 

6. Indemnification. To the extent permitted by applicable law, but without waiving any rights under 
any applicable state governmental immunity act, the parties agree to indemnify, defend, and 
hold each other harmless form any and all costs and liabilities arising from a breach or 
noncompliance of their obligations under this Agreement. Where both Parties, including their 
respective employees or agents, participated in the liability causing event, each Party shall 
contribute to the common liability a pro rata share based upon its relative degree of fault. The 
foregoing indemnification obligation shall continue notwithstanding the expiration or 
termination of this Agreement. 

7. Public Records. The parties acknowledge that both parties must comply with Neb. Rev. Stat. § 
84-712 through § 84-713 and release public records as defined law upon request, which may 
include this Agreement and all records created and maintained in relation to this Agreement.

8. Nondiscrimination. The parties and all subcontractors, if any, shall not discriminate against any 
employee or applicant who is to be employed for performance of this Agreement with respect to 
his or her hire, tenure, terms, conditions, or privileges or employment, because of his race, color, 
religion, sex, disability, or national origin.

9. Employment Eligibility Verification. The parties shall use a federal immigration verification 
system to determine the work eligibility status of employees hire on or after October 1, 2009 and 
who are physically performing services within the State of Nebraska. If the parties employ or 
contract with any subcontractor in connection with this Agreement, the contracting party shall 
include a provision in the contract requiring the subcontractor to use a federal immigration 



verification system to determine the work eligibility status of new employees physically 
performing services within the State of Nebraska. 

10. Confidential Information and Releases.  Student records of the District are subject to the federal 
Family Educational Rights and Privacy Act (FERPA).  The District shall be responsible to obtain 
releases under FERPA as needed to refer and coordinate services with McConnell Psychological 
Solutions and to disclose or permit McConnell Psychological Solutions staff to access protected 
records.  Records of McConnell Psychological Solutions are generally subject to the privacy and 
security requirements of the Health Insurance Portability and Accountability Act of 1996 
(“HIPAA”).  McConnell Psychological Solutions shall be responsible to obtain authorizations under 
HIPAA as needed to disclose or permit his staff to access protected health information.

11. Assignment.  This Agreement binds the parties and their respective successors and assignees.  
McConnell Psychological Solutions shall not assign or otherwise dispose of this Agreement or any 
duty, right, or responsibility contemplated in this Agreement to any other person without the 
previous written consent of the District.

12. Drug/Alcohol/Tobacco/Weapons Free Workplace.  McConnell Psychological Solutions and its 
subcontractors, if any, shall not manufacture, sell, distribute, dispense, possess or use controlled 
substances or marijuana, as defined by Nebraska law, during the performance of this Agreement 
while on District premises or at District related functions.  McConnell Psychological Solutions and 
all subcontractors, if any, shall not possess any weapon, as defined by Nebraska law and the 
federal “Drug-Free Schools Act,” on District property or at District related functions.  McConnell 
Psychological Solutions and all subcontractors, if any, also shall adhere to all District’s policies 
and regulations that prohibit the possession, distribution, sale, dispensation, or use of any 
alcohol or tobacco products while on District premises or at District related functions.

13. Insurance.  McConnell Psychological Solutions shall secure and keep in force during the term of 
this Agreement the following insurance coverages from insurance companies or government self-
insurance pools authorized to do business in Nebraska:  employer’s liability and professional 
liability/malpractice a minimum of one million dollars per incident and three million in aggregate 
liability coverage and workers compensation (if applicable) meeting all statutory requirements.  
McConnell Psychological Solutions shall furnish a certificate of insurance to the undersigned 
District representative prior to commencement of this Agreement.  Failure to provide and 
maintain insurance as required in this agreement is a material breach of contract entitling the 
District to terminate this Agreement immediately.

14. Compliance with Laws and Regulations.  McConnell Psychological Solutions agrees that it shall 
perform the work called for herein in full compliance with any and all applicable laws, rules and 
regulations adopted or promulgated by any governmental agency or regulatory body, including 
the laws of any state or administrative body which may have jurisdiction over Dr. McConnell and 
McConnell Psychological Solutions employees and agents.  McConnell Psychological Solutions 
assumes full responsibility for the payment of all contributions, taxes or assessments, which may 
be required by any state or nation as to all employees engaged in the performance of work 
hereunder.  McConnell Psychological Solutions covenants to save the District harmless from any 
and all liability for state or federal taxes, workers' compensation contributions, and or any other 
tax liability or assessment now or subsequently imposed on the School District by reason of this 
Agreement and the services hereunder. 



15. Notice. Each party giving any notice (“Notice”) under this Agreement must give written Notice by 
personal delivery, registered or certified Mail.  Notice shall be sent to the following addressees at 
the following addresses:

McConnell Psychological Solutions
Dr. Luke McConnell, PHD
9286 N. North River Rd
Hershey, NE  69143

 District: Brett Webster 
Attn: Superintendent 
401 Walnut Street 
Sutherland, NE 69165 

Notice is effective only if the party giving the Notice has complied with this section.
16. Governing Law. This Agreement is governed by and construed in accordance with the laws of the 

Sate of Nebraska.
17. Entire Agreement. The Agreement is the complete and exclusive expression of the parties’ 

agreement on the matters contained in this Agreement. All prior and contemporaneous 
negations and agreements between the parties on the matters contained in this Agreement are 
expressly merged into and superseded by the Agreement. 

18. Amendments and Modifications. The parties may amend or modify this Agreement only by a 
signed, written agreement by both parties that identifies itself as an amendment or modification 
to this Agreement. No other alternations in the terms of this agreement shall be valid or binding. 

19. Third Party Beneficiaries. This Agreement does not and is not intended to confer any rights or 
remedies upon any person other than the signatories. 

20. Authority to Execute Agreement. The individuals signing below represent and warrant that they 
are duly authorized to execute and deliver this Agreement on behalf of their respective entity 
and that this Agreement is binding upon their entity in accordance with its terms. 

21. Miscellaneous.
a. All special education and related services provided under the terms of this Agreement 

shall be by staff who are licensed and endorsed to provide such services in accordance 
with Nebraska state law, rules and regulations, or who are otherwise qualified, trained, 
or authorized by law to provide such services. 

b. A student’s special education program shall not be changed or terminated without a 
meeting of the student’s IEP/IFSP Team which results in changes to or termination of 
the student’s IEP/IFSP.

c. McConnell Psychological Solutions and the District agree to abide by the mandated 
procedures for identification, verification, placement, development of the individualized 
program, inspection and review of student records, and other requirements as specified 
in 92 NAC 51, 92 NAC 52, Regulations and Standards for Special Education Programs 
Nebraska State Department of Education, Federal Regulations 20 U.S.C. 1401 et seq. 
(Individuals with Disabilities Education Act, (IDEA)).

d. Special education programs or services which extend beyond the regular school year will 
be provided by McConnell Psychological Solutions upon request by the District. Said 
costs of such extended programs are not included in cost schedule identified in item two 
of this contract. Extended programs shall be covered by separate contract. 



[NEXT PAGE IS SIGNATURE PAGE]

IN WITNESS WHEREOF the parties have executed this Agreement on the date last date written below. 

22. Dr. Luke McConnell DISTRICT:
23. By:______________________________ By:____________________________________
24. Name:___________________________ Name:_________________________________
25. Title:____________________________ Title:___________________________________
26. Date:____________________________ Date:__________________________________



EXHIBIT A
1.  Payment Schedule

a. The District will pay for services identified in Exhibit A and provided by McConnell 
Psychological Solutions under this Agreement as follows:

b. The District will pay $60,656. for services identified in Exhibit B, C, D and E
c. The District will pay $23,644 for services identified in Exhibit F
d. The District will pay $4,203 for services identified in Exhibit G
e. The District will make monthly payments of $7,375 starting on September 15, 2026 

through August 15, 2027.

EXHIBIT B
SCHOOL PSYCHOLOGY

1. McConnell Psychological Solutions will provide assistance to the District with the identification 
of children with disabilities, multidisciplinary teams and reporting of diagnostic data for ages five 
through 21 by a school psychologist. These services include initial evaluation and assessment, 
reevaluation as allowed by Rules 51/52, verification/eligibility determination, and 
multidisciplinary evaluation team (MDT) requirements. 

2. The District, with assistance from McConnell Psychological Solutions, shall obtain informed 
consent from the parent of the child as required by Rule 51/52 before any evaluation is 
conducted. 

3. McConnell Psychological Solutions will assist the District in conducting Manifestation 
Determinations and Functional Behavioral Assessments in the context of Disciplinary Removals 
of Children with Disabilities. 

4. All Testing instruments and materials necessary for evaluation, assessment, identification, and 
verification shall be provided by McConnell Psychological Solutions without any additional cost 
or charge to the District. 

5. McConnell Psychological Solutions will prorate the charges under the Agreement or this Exhibit 
for time actual programs or services were delivered to the children in the District if program or 
service requirements change during the year. 

EXHIBIT C
TEACHER CONSULTANT AGREEMENT PROGRAMS

1. McConnell Psychological Solutions will provide Behavior Consultant services to District Staff in 
meeting the unique needs of students, for program planning and compliance with students with 
low-incidence disabilities IEP and applicable laws and regulations. 

2. These services can include but are not necessarily limited to, the following:
• Assist paraprofessionals and classroom teachers in program planning, in-service 

training, observation, consultation and collaboration, modify curriculum and provide 
resources for checkout and evaluation the effectiveness. 

• Assist with students having behavioral and/or emotional difficulty in the school 
system, developing behavioral intervention plans for IEPs and promotes 
modification and adaptation of regular classrooms. 



• Provide assistance to the District to develop, review and revise IEPs and IFSPs. This 
includes attendance to all required IEP/IFSP meetings as deemed appropriate and as 
required by Rule 51/52 or as reasonably requested by the District.

3. Consultation services will be coordinated with the Administrator for each district. 
4. McConnell Psychological Solutions will provide the District with a detailed description of the 

program and services offered and the number of students receiving such service upon District 
request. 

Exhibit D

School Counselor Training and Clinical Consultation

McConnell Psychological Solutions will provide 4, ½ day in-services to school counselors and direct 
clinical consultation each month to address building capacity to assist students with mental health 
needs.  

Exhibit E

Provide additional Clinical Psychological Services as needed to include the following for staff and 
students:

• Substance Abuse Evaluations
• Risk/Threat Assessments
• Anger Management 
• Safety Plans

Exhibit F

Special Education Director for Program Supervision

1. McConnell Psychological Solutions, P.C., will employ, retain, and/or provide a qualified 
individual or individuals to serve as the District’s Special Education Director and to provide the 
District with Program Supervision regarding the District’s special education programs 
established and maintained under 92 NAC 51, 92 NAC 52, and the Special Education Act (NEB. 
REV. STAT. 79-1110 through 79-1167), the Individuals with Disabilities Education Act (IDEA – 20 
U.S.C. 1401 et seq.), and corresponding regulations.

2. The Special Education Director will provide the following services:
a. Special assistance and information in completion of necessary forms for final financial 

reimbursement and budgets, IDEA Consolidated Grant, SRS/ADVISER upload, etc. for 
each school year, as required by NDE.

b. Coordinates all special education services available through the District and ESU such as 
assistance on referrals, placement, student progress and transportation.

c. Arrange appropriate staffing and Multidisciplinary Team conferences.



d. Assist District special education teachers with concerns that arise from student IEPs, 
curriculum planning, caseload size, SATs, transition requirements, Rule 51 compliance, 
SRS, etc.

e. Assist the District with supervision of personnel involved in delivery of special education 
services.

f. Additional services required by Rule 51, Rule 52, IDEA, or the Nebraska Special 
Education Act or otherwise reasonably requested by the District.

Exhibit G

Early Childhood (Birth to 5) Psychological/Behavioral Services and Program Supervision

1. McConnell Psychological Solutions will provide psychological/behavioral services to the District 
to assist with the identification of children with disabilities, multidisciplinary teams and 
reporting of diagnostic data for ages birth to five by a school psychologist. These services include 
initial evaluation and assessment, reevaluation as allowed by Rules 51/52, verification/eligibility 
determination, multidisciplinary evaluation team (MDT) requirements, and behavioral 
consultation. 

2. McConnell Psychological Solutions, P.C., will employ, retain, and/or provide a qualified 
individual or individuals to provide program supervision for the District’s Early Childhood 
program. 



















































































1/28/2026 
 
Brett, 
 
Thank you for your inquiry regarding a proposal for Strategic Planning for Sutherland Public Schools.  
The following proposal is submitted at your request. 
 
This proposal includes support from two facilitators for the entire process: 

●​ Initial consultation meetings; 
●​ Direction and support for SPS building their data book; 
●​ Strategic plan renewal first session (2 full days);  
●​ Action team leader training  
●​ Coaching and support during action plan preparation & work (monthly phone calls/Zoom 

meetings & email correspondence); 
●​ Strategic plan renewal second session (1 full day) 

  
The fee for this proposal is $15,000 to be split between two facilitators.  The fee of $10,000 would be 
due upon completion of the first session and $5,000 upon completion of the second session.  An 
optional two year update could be negotiated at that time. All meeting arrangements and all expenses 
associated with meetings and facilitator travel will be the responsibility of Sutherland Public Schools. 
 
Listed on the second page is a sample outline of the Strategic Planning process.  For your review, our 
bios are also included in this correspondence and references are available upon request.   
 
We look forward to hearing from you! 
 

​ ​ ​  
Kim Saum-Mills, Ed.D. 
 
 
 
 
Todd Tripple, Ed.D. 
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Sutherland Public Schools - Strategic Planning Process 
 
Prepare for Planning  (SPS Leadership) 

■​ Communicate to stakeholders about planning & timeline 
■​ Stakeholder input (conduct sessions/survey prior to first planning session, include results in report) 
■​ Collect vital signs data - analyzed and compiled in report  

 
Build Strategic Planning Team  (SPS Leadership) 

■​ Made up of key internal and external stakeholders 
 
First Planning Session (2 full days) 

■​ Introduction & Orientation to Strategic Planning 
○​ Determine Beliefs 
○​ Establish Parameters 
○​ Create or Revise Mission Statement 
○​ Conduct Internal & External Analysis 
○​ Determine Critical Issues 
○​ Define Objectives 
○​ Create Strategies 

 
Communicate Draft Plan (SPS Leadership) 

■​ Share draft plan with all stakeholders 
 
Action Team Leader Training 

■​ Review role of Action Team Leader 
■​ Discuss Action Team Meetings 
■​ Review meeting templates & experiences 

 
Action Plan Creation (SPS Leadership) 

■​ Action Team meetings facilitated by SPS leaders, directed by external facilitator(s) 
○​ SPS leaders will guide stakeholders and research, create draft action plans and determine how 

to implement each strategy 
■​ Monthly progress checks via Zoom Meeting with external facilitator(s) 
■​ Weekly support of action team leaders via Google materials  

 
Second Planning Session (1 full day) 

■​ Planning team will approve, modify or reject draft action plans 
■​ Leave session with finalized Strategic Plan 
■​ Leave session with implementation tools to implement Strategic Plan 

 
Obtain Board Approval (SPS Leadership) 

■​ Establish implementation schedule 
 
Establish a culture of Strategic Action (SPS Leadership) 

■​ Define roles and responsibilities according to Strategic Plan 
■​ Conduct periodic reviews with Strategic Plan Updates 

 
 
SPS Leadership is responsible for the implementation of some action steps  
described above with the direction and guidance from the facilitators. 
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Dr. Kim Saum-Mills 
 
Dr. Saum-Mills is a career educator who has worked as a high school and central office  
administrator since 1996.  Prior to her administrative work in Millard Public Schools, she  
served as a high school English teacher at Fremont Senior High School.  Her graduate  
degrees include a Master's and Doctorate in Educational Administration from the University of 
Nebraska-Lincoln.   
 
Currently as the Associate Superintendent for Administration, Dr. Saum-Mills supervises the Strategic Planning 
process for Millard Public Schools and has supervised and facilitated site planning for 35 MPS schools. Kim 
also serves as an adjunct professor at the University of Nebraska-Omaha.  
  
Dr. Saum-Mills provides private consulting that emphasizes leadership development, leadership coaching and 
systems improvement planning.  Dr. Saum-Mills presents regionally and nationally at educational conferences 
and organizations.  She is a trained Gallup Strengths Coach and leverages her top 5 Gallup strengths of 
Activator, Responsibility, Achiever, Competition, and Focus. 
 
Kim and her husband Todd have one daughter (Faith).  The Mills family is actively involved in their church and 
community.  Working out and watching her daughter play softball are two of Kim’s favorite hobbies. 
 
Email:  ksaummills@gmail.com​ ​ Cell Phone: (402) 504-0948 

 

Dr. Todd Tripple 

Dr. Tripple has been in education for over 20 years. He began his career in western                   
Nebraska as a Social Studies teacher at Mitchell High School in Mitchell, Nebraska. In 2005 
he moved back to Omaha and served in Bellevue Public Schools for 10 years as a teacher, 
K-12 Coordinator of Curriculum & Instruction, and the Director of Professional Learning.  

In 2016, Dr. Tripple began working for Millard Public Schools as the Director of Professional 
Learning and then as the Director of Strategic Projects & External Affairs where he had the privilege of 
representing Millard Public Schools at the Nebraska Legislature. Currently, Dr. Tripple serves MPS as the 
Assistant Superintendent for Educational Services. Todd also serves as an adjunct professor in the Education 
department at the University of Nebraska-Omaha. Dr. Tripple holds a Master’s Degree and Doctorate in 
Educational Leadership from the University of Nebraska-Omaha. 

Dr. Tripple provides private consulting focusing on leadership, coaching, change theory, and is a certified 
Fierce Conversations trainer. Dr. Tripple has presented regionally and nationally on a variety of topics all with a 
focus on professional learning and growth. 

Todd enjoys running and watching his two children, Elliot and Townsend in show choir. 

Email: toddtripple@gmail.com​ ​ Cell Phone: (402) 677-6291 
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SUTHERLAND PUBLIC 
SCHOOLS 

 

SUPERINTENDENT OF SCHOOLS 

Brett Webster 
 

 

MEMBERS OF THE BOARD OF EDUCATION 

Janet Mueller  

Brandi Buscher 

Shad Lantis  

Tom Kelly 

Kyle Stevenson 

Eric Peterka 

 

MISSION 

Nurturing tomorrow ’s leaders through innovation, challenge, and 
accountabil ity within a safe, supportive, and caring environment.  
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STRATEGIC PLANNING PROPOSAL  
STRATEGIC PLANNING  

CONSULTING SERVICES  
 

PRESENTED BY THE 

NEBRASKA ASSOCIATION OF SCHOOL BOARDS 
 

John Spatz, NASB Executive Director  

Marcia Herring, NASB Director of Board Leadership  

Katie Corfield, Online Survey Specialist 

Caden Frank, Board Leadership Associate 

Ben Anderjaska, Board Leadership Engagement Associate 

Stacie Higgins, Board Leadership Associate 

Stephanie Summers, Board Leadership Associate 

Avary Pansing Brooks, Board Leadership Engagement Associate 

Becky Erdkamp, Board Leadership Engagement Associate  

 

 

MISSION STATEMENT 

The Nebraska Association of School Boards provides programs,  
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November 3, 2025  

Superintendent Webster and members of the Sutherland Public Schools Board of 
Education,  

It is a privi lege to share the NASB Strategic Plan Proposal  with the Sutherland 
Public Schools Administrators and Board of Education.  The NASB Board 
Leadership Department is pleased to provide a multitude of programs and services 
to our members, including the fol lowing strategic planning process.  

The Associat ion adopted protocol and procedures that are characterist ic of a 
comprehensive planning process.  The proposal outl ines the scope and sequence 
that includes engagement of both internal and external stakeholders through  
online surveys, and purposeful focus group discussion.  Our unique process 
ensures open and continuous communication with our staff,  and a personalized 
strategic plan design that wil l  meet the vision and expectations of administration 
and the Board of Education.  

The NASB Board Leadership team represents a collective commitment to the t ime, 
resources, and values necessary to provide the optimum service needed to meet 
the defined timeline and to support the creation of a purposeful three -five-year 
plan to guide the distr ict,  al ign resources,  and improve instruction and learning.  

It would be our honor to partner with Sutherland Public  Schools on this most 
important endeavor. I  look forward to the opportunity to address questions and 
points of clarif ication as needed.  Please feel free to contact me at 402 -817-0296 
at your convenience.   

Respectful ly submitted,  

Marcia R. Herring 

 

Marcia R. Herring   

NASB Director of Board Leadership 
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DESCRIPTION OF SERVICES 
 
DEVELOPMENT PERIOD: 

Engagement & SOC Meetings  
NASB wil l  engage the Cl ient in stakeholder  engagement and Strategic Overview 
Committee meet ings  as needed and mutual ly agreed upon,  to  be conducted by the NASB 
Board  Leadership Department .  Reasonable  t ravel  expenses wil l  be  assessed .  

Stakeholder Engagement & Data Analysis  
NASB wil l  provide engagement  via  onl ine surveys.  The charge assoc iated with the 
col lect ion and analysis  of  data  is  based on school  d istr ict  enrol lment ,  projected survey 
response rates ,  and the administrat ive  management  of  survey responses .  

Needs Analysis & Strategic Plan  
NASB wil l  provide  analysis ,  draft ing ,  and planning work including the construction and 
presentation of a comprehensive Needs Analysis  and necessary support for  the d istr ict  
to edit  the f inal  Strategic  Plan document  before adopting ,  as wel l  as the fol lowing:  

o  Define a  t imel ine to support the board/d istr ict ’s  intended outcome of Strategic 
Planning.   

o  Work col laboratively  with the board/super intendent/distr ict  to  define the 
internal/external  stakeholders  engagement  process  and procedures  to meet  the 
vis ion and expectat ions for  Strategic  Planning.   

o  Design communications for  distr ict  approval .  
o  Provide administrat ive  support  and leadership through the planning process  as 

requested by the board and/or super intendent.  
o  Prepare outcomes from the meetings for  distr ict  web posting and distr ibution 

as  di rected.   
o  Compile  and analyze stakeholder  data  along with extant  data to  summarize  the 

needs and priori t ies for the Distr ict  Needs Analys is .  
o  Compile Strategic  Planning Framework with ob ject ives,  strategies,  and 

recommended performance indicators  to address  real ized distr ict  needs.  

YEAR 1-4: 

Progress Analysis  
The NASB Strategic Planning process is  faci l i tated as a cycle.  After the adoption and 
implementation of the f inal  strategic plan,  a  Progress  Analysis i s  administered on an 
annual  basis  for  the next  four  years.  This yearly review provides the opportunity to  
recognize  success  and identi fy  the remaining  areas  of  need.  Progress  Analys is  also 
includes these supports :  

o  Provid ing necessary  services  to support  the coordination of  distr ict  efforts  in 
accompl ishing the ob ject ives,  st rategies,  and act ion steps .  

o  Access  to Board Leadership  Strategic Plan Pr iorit izat ion Survey  
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SUTHERLAND PUBLIC SCHOOLS STRATEGIC 
PLANNING PROJECTED FEE 

 

  

SUTHERLAND PUBLIC SCHOOLS STRATEGIC PLANNING PROJECTED FEE  
 

 Initial  
Development  

Final 
Development  Year 1  Year 2  Year 3  Year 4  

Strategic  Planning   
Projected Fee:  

$2,940  $1,960  -  -  -  -  

Progress  Analysis  
and Support  Fee:  

-  
Optional  

Support  Costs  
$1,000  $1,000  $1,000  $1,000  

 
 
Sutherland Public Schools Enrollment: 283  
5 Year Minimum Fee: $7,900*  
 

*Note :  The  est ima ted  cost  does  not  inc l ude  reasonab l e  t rave l  expens es .  Up  to  a n  add i t io na l  30%  of  the  
St rat eg ic  P l anni ng  F ee  m a y  be c ha rg ed  i f  the  d i s t r i c t  f a i l s  to  complet e  the  p rocess  acco rd i ng  t o  t he  
t imel ine  agreed  upon.  

This proposal  i s  val id  unt i l  February 10,  2026.  I f  not accepted by Sutherland Publ ic  
Schools  before the specif ic  date,  this  proposal  shal l  be  deemed nul l  and void ,  neither 
party shal l  have further obl igat ions or  l iabi l i t ies aris ing from this  proposal .  If  Sutherland 
Publ ic  Schools desi res to accept the proposal  after the expirat ion date ,  the part ies  may 
negotiate  new terms and condit ions,  but  any proposal  after the expirat ion date shal l  not  
be bind ing unless  expressly  agreed to in  writ ing by both part ies.  
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