Jackson-Madison County School Work Session
December 7, 2020 5:30 PM
LIBERTY TECH HIGH SCHOOL

1. CALL TO ORDER
A. Moment of Silence and Pledge of Allegiance

2. REPORTS
A.
a. Office of the Superintendent King
i. Budget Amendments
ii. Financials
iii. Updates

b. Academics Williams
i. JMC Cyberschool
c. Operations Catlett

i. Human Resources
ii. Capital Projects

d. Communications Hammond
i. For the District Update

e. Board Committee (November Reports)

i. Budget Massey

ii. Long Range Planning Black

iii. Policy Hampton
f. IMCEA Davis

3. DISCUSSION ITEMS

A. JCM and Madison Project Update
B. Policies Review
a. Policy 1.000 - 1.402

C. Ameresco Agreement

D. JMCSS Vision, Mission and Goal
4. ANNOUNCEMENTS
5. ADJOURNMENT

Johnson

King

Alexander/Rice
King/Hampton

King/Hampton
Johnson
Johnson
Johnson



	Agenda
	1. CALL TO ORDER
	1.A. Moment of Silence and Pledge of Allegiance

	2. REPORTS
	2.A. 

a. Office of the Superintendent                                   King

       i.   Budget Amendments 

      ii.   Financials     

     iii.   Updates

b.  Academics                                                             Williams 

      i.   JMC Cyberschool

c.  Operations                                                              Catlett

      i.   Human Resources 

     ii.   Capital Projects

d.  Communications                                                    Hammond

      i.   For the District Update

e.  Board Committee (November Reports)

      i.   Budget                                                             Massey

      ii.  Long Range Planning                                      Black

     iii.  Policy                                                               Hampton

 f.  JMCEA                                                                  Davis

	3. DISCUSSION ITEMS
	3.A. JCM and Madison Project Update
	3.B. Policies Review

              a. Policy 1.000 - 1.402
	3.C. Ameresco Agreement
	3.D. JMCSS Vision, Mission and Goal

	4. ANNOUNCEMENTS
	5. ADJOURNMENT

