Hamilton County Department of Education
Hamilton County Board of Education Board Meeting - Regular Session
August 13, 2026 6:00 PM
3074 Claude Ramsey Parkway
Chattanooga, TN 37421

I. Roll Call
II. **Approval of the Agenda
III. Pledge to the Flag and Meditation - Ginger Frady, Principal of Red Bank Middle School
IV. Exemplars of Excellence
V. Board Member Disclaimer Statement - I declare that I have a [spouse, parent, grandparent, child,
sibling, aunt, uncle, nephew, niece, relation-in-law or member of my household] who works for the
school system and that the Board's vote on [budget, policies, etc.] may have an effect on my relative's
employment. Even so, I hereby certify that I will cast my vote in the best interest of the school system.
VI. **Approval of the Consent Agenda
A. Approval of the Minutes of the July 2026 Regular Session
B. Executive Committee Report
C. Chief of Schools - Dr. Elaine Harper
1. Field Trips
a. Dr. Neelie Parker - Community Superintendent Harrison Bay
b. Dr. Lee Ziegler - Community Superintendent North River
c. Dr. Marques Stewart - Community Superintendent Missionary Ridge
D. Chief Financial Officer - Mary Ellen Heuton, CPA
1. Bids/Contracts
a. Award Amendment 1 (Partial GMP) for CMAR-RFP 26-14, North River Elementary
School Construction Manager at Risk
b. Award BID 26-48 Dalewood Middle School Roof Recovery (Phase II)
c. Award RFP 26-53 Asbestos & Environmental Indoor Air Quality Service
d. Award CMAR-RFP 26-59 Franklin-Roberts Future Ready Center Construction Manager
at Risk
2. Financial Reports
3. Budget Amendments
a. Federal Grants, State Grants, and Self-Funded Programs
VII. Administrative Business Matters
A. Superintendent - Dr. Justin Robertson
1. **Chattanooga Neighborhood Enterprise Option to Lease W. 40th Street Property
2. **Gowan Public Strategies - Lobbying Contract Sept 1, 2026 - Aug 31, 2027
B. Chief of Staff - Shannon Moody
1. **Policy on First and Final Read
6.203  School Admissions
C. Chief Financial Officer - Mary Ellen Heuton, CPA
1. **Approval of School Fees for Chattanooga High Center for Creative Arts Program
D. Chief Academic Officer - Dr. Blake Freeman
1. #*2026-27 Assessment Plan - Board Policy 4.700
E. Chief Operations Officer - Dr. Robert Sharpe
1. **Purchase Agreement and Joint Use of Facilities Agreement
VIII. Board Matters
A. Chairman Joe Smith - District 3



1. **Chattanooga Prep Charter Amendment to Increase Enrollment
B. Jodi Schaffer - District 7
1. **Resolution No 01-26 SSO Funding
IX. Information Only
A. Legal Services Report
X. Events/Announcements
September 1 - Inaugural Ceremony, Chattanooga Convention Center

September 7 - Labor Day - Central Office Closed

September 17 - Work Session 4:30pm and Board Meeting 6:00pm
XI. Adjourn



Minutes

Hamilton County Department of Education

Hamilton County Board of Education Board Meeting — Regular Session
July 16, 2026, 6:00 P.M.

Board Room

3074 Claude Ramsey Pkwy

Chattanooga, TN 37421

Attendance taken at 6:03 P.M.

I. Roll Call

Mrs. Jill Black: Present
Mr. Ben Connor: Present
Mr. Ben Daugherty: Present
Mr. Larry Grohn: Absent
Mrs. Felice Hadden: Present
Mrs. Karitsa Jones: Present
Mr. Gary Kuehn: Absent
Mrs. Jodi Schaffer: Present
Mr. Steve Slater: Present
Mr. Joe Smith: Present
Ms. Jackie Thomas: Present

Superintendent Dr. Justin Robertson was absent.

I1. **Approval of the Agenda

Passed: Motion to Approve Agenda

Passed with a Motion by Mrs. Jill Black and a Second by Mrs. Jodi Schaffer.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Absent
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes
Yes: 8; No: 0

III.  Pledge to the Flag and Mediation — Rachel Turner of Collegiate High School



IV.  Exemplars of Excellence

A. Individual Spring Event State Champions
Robert Sharpe, EdD, Chief Operations Officer
Tim James, Ed.S., District Athletic Director

V. Board Member Disclaimer Statement - I declare that I have a [spouse, parent,
grandparent, child, sibling, aunt, uncle, nephew, niece, relation-in-law or member
of my household] who works for the school system and that the Board's vote on
[budget, policies, etc.] may have an effect on my relative's employment. Even so, I

hereby certify that I will cast my vote in the best interest of the school system.
Board Member Karitsa Jones recited the Board Member Disclaimer Statement.
VI.  **Approval of the Consent Agenda
Passed: Motion to Approve the Consent Agenda

Passed with a Motion by Mrs. Jill Black and a Second by Mrs. Felice Hadden.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes
Yes: 9; No: 0

VI.A. Approval of the Minutes of the June 2026 Regular Session

VIL.B. Executive Committee Report
Declarations of Surplus
e Walk-in cooler/freezer

Early Approvals
e TVA School Uplift Grant Award

VI.C. Chief of School Supports — Dr. Elaine Harper
VI.C.1. Field Trips

VI.C.1.a. Dr. Shane Harwood — Community Superintendent Rock Point



VIL.D. Chief Financial Officer — Mary Ellen Heuton, CPA
VIL.D.1. Bids/Contracts

VI.D.1.a. Award CMAR-RFP 26-49, Brainerd High School Construction
Manager at Risk

VIL.D.1.b. Award RFP 26-57 Disposables and Non-Food Items for the
School Nutrition Program

VI.D.1.c. Award RFP 26-60 Ice Cream Products for the School Nutrition
Program

VIL.D.1.d. Approve Contract for Special Education Services with Signal
Centers, Inc.

VI.D.1.e. Approve Renewal of Amendment with Fifth Asset, Inc d/b/a
DebtBook

VL.D.1.f. Approval 3-year Contract with Instructure, Inc. (Canvas)

VL.D.1.g. Approve Short-Term Bridge Agreement for Group Life and
Disability Insurance

VI1.D.2. Financial Reports
VI1.D.3. Budget Amendments
VI1.D.3.a. Federal Grants, State Grants, and Self-Funded Programs
VII. Chief of Staff —- Shannon Moody
VII.A. **Continuation of Community Forward Schools in Partnership with the
City of Chattanooga MOU

Passed: Motion to Approve Continuation of Community Forward Schools in Partnership
with the City of Chattanooga MOU

Passed with a Motion by Mrs. Felice Hadden and a Second by Mrs. Jill Black.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Abstain
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: Yes



Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Abstain
Yes: 7; No: 0

VIII. Administrative Business Matters
VIII.A. Deputy Superintendent — Dr. Zac Brown
VIIL.A.1. **Teachers Eligible for Tenure Reinstatement
Passed: Motion to Approve Teachers Eligible for Tenure Reinstatement

Passed with a Motion by Mr. Steve Slater and a Second by Mr. Ben Daugherty.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes
Yes: 9; No: 0

VIIIL.B. Chief Operations Officer — Dr. Robert Sharpe

VIIIL.B.1. **Approval to Submit Application to COPS School Violence
Program

Passed: Motion for Approval to Submit Application to COPS School Violence
Program

Passed with a Motion by Mrs. Felice Hadden and a Second by Mrs. Jodi Schaffer.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes



Mr. Steve Slater: Yes

Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes
Yes: 9; No: 0

VIIL.B.2. **FY27 School Age Child Care Fee Increase--STRICKEN
VIII.C. Chief Financial Officer — Mary Ellen Heuton

VIIIL.C.1. **Cell Tower Lease Agreement Amendment — East Ridge High
School

Passed: Motion to Approve Cell Tower Lease Agreement Amendment -East Ridge
High School

Passed with a Motion by Mrs. Jodi Schaffer and a Second by Mr. Ben Daugherty.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes
Yes: 9; No: 0

VIIL.D. Chief Academic Officer — Dr. Blake Freeman
VIIL.D.1. **Testing Programs—Board Policy 4.700

Passed: Motion to Reduce Number of Annual Tests Administered Under the
Benchmark From Eight Tests to Four Tests

Passed with a Motion by Mrs. Jodi Schaffer and a Second by Mrs. Felice Hadden.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes



Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes

Yes: 9; No: 0

Failed: Motion to Direct that the Four Annual Benchmark Tests be Comprised of
Two ELA Tests and Two Math Tests

Motion by Mrs. Jodi Schaffer and a Second by Mrs. Jill Black.

Mr. Joe Smith: No
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: No
Mr. Ben Daugherty: No
Ms. Jackie Thomas: No

Yes: 5; No: 4

Amended: Motion to Direct that the Four Annual Benchmark Tests be Administered
in December and be Comprised of One Science Test, One Social Studies Test, One
ELA Test, and One Math Test

Motion by Mr. Ben Daugherty and a Second by Mr. Steve Slater.
Tabled: Amended Motion to Direct that the Four Benchmark Tests by Administered

One Time a Year at the Administration’s Discretion and be Comprised of One Science
Test, One Social Studies Test, One ELA Test, and One Math Test

Amended Motion by Mr. Ben Daugherty and a Second by Mr. Steve Slater.

Amended Motion Tabled with a Motion to Table to August Meeting by Mrs. Jill
Black and a Second by Mrs. Jodi Schaffer.

Mr. Joe Smith:
Mrs. Karitsa Jones:
Mr. Ben Connor:
Mrs. Jodi Schaffer:
Mr. Larry Grohn:
Mr. Gary Kuehn

Yes
Yes
Yes
Yes
Absent
Absent



Mrs. Felice Hadden: No

Mrs. Jill Black: Yes
Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes
Yes: 8; No: 1

VIILE. Chief of Staff — Shannon Moody
VIIL.E.1. **Policies on Second and Final Read

4.301 Field Trips and Excursions
5.304 Extended Leaves of Absence for Personnel

Passed: Motion to Approve Policies on Second and Final Read

Motion by Mrs. Jodi Schaffer and a Second by Mrs. Jill Black.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes
Yes: 9; No: 0

VIIL.E.2. **Policies on First and Final Read

1.400 School Board Meetings

4.2121 Charter School Renewal
4.606 Graduation Requirements
5.106 Application and Employment
5.204 Resignation

5.600 Staff Rights and Responsibilities
5.6011 Code of Professional Conduct
5.602 Time Schedules Extra Duty
6.200 Attendance

6.202 Home Schools

6.205 Student Assignments

6.303 Interrogations and Searches
6.309 Zero Tolerance Offenses

6.408 Supervision of Students
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6.5001 Outside Applied Behavior Analysis Access

Passed: Motion to Approve Policies on First and Final Read

Motion by Mrs. Felice Hadden and a Second by Mrs. Jodi Schaffer.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: Yes
Mr. Ben Connor: Yes
Mrs. Jodi Schaffer: Yes
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: Yes
Yes: 9; No: 0

VIILF. Director of Charter Schools — Fannie Moore

VIILF.1. **Chattanooga Prep Charter Amendment to Increase Enrollment

Failed: Motion to Approve Chattanooga Prep Charter Amendment to Increase
Enrollment

Motion by Mr. Ben Daugherty and a Second by Mr. Steve Slater.

Mr. Joe Smith: Yes
Mrs. Karitsa Jones: No

Mr. Ben Connor: No
Mrs. Jodi Schaffer: No
Mr. Larry Grohn: Absent
Mr. Gary Kuehn Absent
Mrs. Felice Hadden: Yes
Mrs. Jill Black: Yes
Mr. Steve Slater: Yes
Mr. Ben Daugherty: Yes
Ms. Jackie Thomas: No
Yes: 5; No: 4

VIILF.2. **Amended Charter Application for Empowerment Academy

Passed: Motion to Deny Amended Charter Application for Empowerment Academy



Motion by Ms. Jackie Thomas and a Second by Mrs. Felice Hadden.

Mr. Joe Smith:
Mrs. Karitsa Jones:
Mr. Ben Connor:
Mrs. Jodi Schaffer:
Mr. Larry Grohn:
Mr. Gary Kuehn

Mrs. Felice Hadden:

Mrs. Jill Black:
Mr. Steve Slater:

Mr. Ben Daugherty:

Ms. Jackie Thomas:
Yes: 9; No: 0

Yes
Yes
Yes
Yes
Absent
Absent
Yes
Yes
Yes
Yes
Yes

VIIL.F.3. **Charter School Framework

Passed: Motion to Approve Charter School Framework

Motion by Mrs. Felice Hadden and a Second by Mrs. Jill Black.

Mr. Joe Smith:
Mrs. Karitsa Jones:
Mr. Ben Connor:
Mrs. Jodi Schaffer:
Mr. Larry Grohn:
Mr. Gary Kuehn

Mrs. Felice Hadden:

Mrs. Jill Black:
Mr. Steve Slater:

Mr. Ben Daugherty:

Ms. Jackie Thomas:
Yes: 8; No: 0

IX. Board Matters

Yes
Yes
Yes
Yes
Absent
Absent
Yes
Yes
Yes
Absent
Yes

IX.A. Steve Slater — District 1
*%4.700 Testing Policy ~-WITHDRAWN

X. Information Only

X.A. Legal Services Report

XI. Events/Announcements

July 20: Board Retreat at PEF



July 30/31 & August 3/4: Professional Development

August 5: First day of School

August 7: Professional Development

August 10: Athletics and Facilities Committee Meetings —5:30 pm
August 13: Work Session — 4:30 pm

August 13: Regular Session — 6:00 pm

XII. Adjourn

The meeting was adjourned at 7:43 p.m.

Chairperson Date

Superintendent Date
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HAMILTON
Co U N T Y 3074 Claude Ramsey Parkway
SCHOOLS Chattanooga, TN 3742]

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Shirley McCallie, Executive Assistant to the Superintendent
Date: August 15, 2026
Subject: Executive Committee Report

Board Agenda Category:

0 Consent Agenda
O Action Item
M Reports and Information

The Executive Committee of the Board may act on behalf of the full Board during that time
between Board meetings. The Executive Committee items submitted for the agenda
packet for the period of July 17, 2026, and August 12, 2026, are included. These items
include previously approved field trips indicated by an asterisk on Field Trip Reports
and various early/emergency approvals presented for ratification.

1. FY27 Budget Amendment — General Purpose for Technology Funds
2. Amendment to End School-Age Homelessness MOU
3. SY26-27 Stellar Therapy Services, LLC Agreements

Opportunity 2030 Commitment Connection
M Every Student Learns
M Every Student Belongs
M Every School Equipped
M Every Employee Valued
M Every Community Served



Docusign Envelope ID: 551FBB44-ED93-888E-821C-10EA67C24B34

HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

REQUEST FOR EXECUTIVE COMMITTEE APPROVAL
EMERGENCY/EARLY APPROVAL

To: Executive Committee of the Board

From:
Mary Ellen Heuton, Chief Financial Officer
John Simon, Executive Director of Information Technology

Date: July 15, 2026

RE: FY27 Budget Amendment — General Purpose for Technology Funds

Our Executive Director of Technology has completed an assessment of existing and needed
resources to support student device usage in schools. He has determined that we need to
purchase additional carts that will allow storage and charging of devices for students at a cost
of $1,035,000. With less devices going home, we will reduce the amount needed for device
purchases by at least this amount, so this action is budget neutral. Our practice has been to
fund our device purchases from fund balance, so this will be done in that same manner. In
order to place the order immediately, we are requesting early approval from Executive
Committee so that the order can be placed today.

We are requesting approval to appropriate $1,035,000 from Unassigned Fund Balance for
purchase of device storage carts. Notice of this approval will be included on the August Board
agenda as part of the Executive Committee Report.

Director of Schools / Superintendent School Board Chairman:
Signed by: Signed by:
DV- Justie Keburtson 07/15/2026 @ou Smﬁ‘(b 07/15/2026

4D763T2655B6468.

Dr. Justin Robertson Date Mr. jbe Smifh Date



HAMILTON

3074 Claude Ramsey Pkwy:
Chattanooga, TN 37421

Memo to Executive Committee

To: Executive Committee of Hamilton County Board of Education
Joe Smith, Board Chair
Dr. Justin Robertson, Superintendent

From: Shannon Moody, Chief of Staff
Dr. Lindsay Starnes, Chief of Student Supports

Date: Thursday, July 16, 2026

Subject: Amendment to End School-Age Homelessness MOU

The Office of Strategy and Office of Student Supports are informing the Executive
Committee of an amendment to the End School Homelessness MOU approved by the
Hamilton County Board of Education on June 18, 2026. The amended language, outlined
below, does not constitute a material change to the agreement per legal and does not
impact Hamilton County Schools’ programmatic participation in the partnership.

School Board Chair Joe Smith and Dr. Robertson will be the designated HCS signees for the
End School-Age Homelessness MOU. This memo serves to inform the Executive Committee
ahead of formally signing the MOU to allow all parties to begin implementation.

Amended language:

1. Section VII. Financial Contributions - City

a. Original language states, “The Kelly Administration will request the City
Council to consider a $150,000 appropriation for this program in the City's FY27
budget and subsequent budget years (appropriations subject to City Council
approval).”

b. Amended language states, “The Kelly Administration will request the City
Council to consider a $450,000 appropriation for this program ($150,000 per
year for FY27, FY28, and FY29).”

c. Explanation: This change is being made to accurately reflect the most recent
allocation by the City Council, which confirms $150,000 of funding for the next
three fiscal years.

2. Section VII. Financial Contributions - County

a. Original language states, “$150,000 (funding passed to Chattanooga 2.0, fiscal
agent Chattanooga Chamber Foundation) Funding will be used for contracted
work with FTF to perform service outlined in the MOU starting on July 1, 2026
and ending on June 30, 2027."

b. Amended language states, “$100,000 (funding passed to Chattanooga 2.0,



HAMILTON

3074 Claude Ramsey Plkwy.
Chattanooga, TN 37421

fiscal agent Chattanooga Chamber Foundation) Funding will be used for
contracted work with FTF to perform service outlined in the MOU starting on
July 1,2026 and ending on June 30, 2027."

c. Explanation: This change is being made to accurately reflect the most recent
allocation by the County Commission, which confirms $100,000 of funding in
the upcoming fiscal year.

3. Section VII. Financial Contributions - HCS

a. Original language states, “HCS will be invoiced on a monthly basis for services
provided from July 2026 through June 2027."

b. Amended language states, “FTF shall invoice HCS directly on a monthly basis
for services provided from July 2026 through June 2027."

c. Explanation: This change is being made to accurately reflect First Things First’s
(FTF) role as the personnel vendor for the End School-Age Homelessness
Initiative.

Opportunity 2030 Commitment Connection

[J Every Student Learns
Every Student Belongs
[J Every School Equipped
[J Every Employee Valued
Every Community Served



Docusign Envelope ID: 0F96487A-17E3-8561-807D-3E11018C4C91

Memorandum of Understanding
Between

Chattanooga 2.0, First Things First, Chattanooga Housing Authority, Chattanooga
Regional Homeless Coalition, City of Chattanooga, Hamilton County, and Hamilton
County Schools

For
the End School-Age Homelessness Initiative

This Memorandum of Understanding (MOU) is entered into by and between Chattanooga 2.0
(hereinafter referred to as “C2.0), First Things First (hereinafter referred to as “FTF”), the
Chattanooga Housing Authority (hereinafter referred to as “CHA”), the Chattanooga Regional
Homeless Coalition (hereinafter referred to as “CRHC”), the City of Chattanooga (hereinafter
referred to as “City”), Hamilton County (hereinafter referred to as “County’), and Hamilton
County Schools (hereinafter referred to as “HCS”), collectively referred to as the “Parties.”

I. Purpose The purpose of this MOU is to establish a framework for collaboration and resource
allocation among the Parties to support the “End School-Age Homelessness Initiative,” an
initiative aimed at providing comprehensive services to families experiencing homelessness as
defined by McKinney-Vento within Hamilton County Schools. This program is facilitated by the
Chattanooga—Hamilton County Children’s Cabinet (hereinafter referred to as “Cabinet’), which
is chaired by City Mayor Tim Kelly, Hamilton County Mayor Weston Wamp, and HCS
Superintendent Justin Robertson and facilitated by Chattanooga 2.0.

Il. Background The Cabinet is focused on addressing homelessness and housing instability
among children in Chattanooga and Hamilton County. Homelessness is a growing concern in
Chattanooga and Hamilton County and for the Parties. As homelessness increases in the area and
there is increased awareness of services offered by the HCS Families in Transition (FIT)
Program, the total number of students identified as homeless and eligible for services under the
McKinney-Vento Homeless Assistance Act is projected to remain high and grow during the
2026-27 school year. Unhoused students experience traumatic and high-stress situations that
cause long-term effects on the emotional and behavioral health of the student and their peers.
Housing instability disrupts students’ opportunities to participate in social and educational
activities, increases chronic absenteeism, prevents critical academic and career growth, and
expands risks of health issues, further hindering personal economic standing through higher
education, workforce placement, and income progression.

I11. Scope of Work The City, County, and HCS agree to fund a pilot partnership between HCS,
FTF, CRHC, CHA, and the City’s Office of Homelessness and Supportive Housing. Called the
End School-Age Homelessness Initiative, the pilot partnership seeks to provide housing and case
management for every household identified as homeless through HCS. The initial pilot launched
in February 2025 with services for families beginning in April 2025. The proposal below
includes 12 months of support in order to continue the initiative and includes program evaluation

Page 1 of 6



Docusign Envelope ID: 0F96487A-17E3-8561-807D-3E11018C4C91

and assessment of impact metrics and achievement of impact goals, which will be reported to the
Parties at monthly meetings of the Cabinet.

IV. Roles and Responsibilities

All Parties will collaborate with each other and other stakeholders, including organizations
represented on the Cabinet, to identify and address gaps in services, share data related to the
impact metrics and goals of the pilot program, and work to ensure alignment and progress toward
the goals of the pilot program. In addition, the Parties will fulfill the following roles and
responsibilities specific to their organizations:

A. C2.0 will convene the Parties as a working group and facilitate regular meetings to collect and
share data for the purpose of continuous improvement and updates to the Cabinet.

B. CHA will provide housing vouchers (as available or applicable) or other CHA resources for
eligible families, as determined by the program, and present regular updates on CHA’s expedited
process available to HCS students and their families.

C. CRHC will receive funds for the HCS Housing Forward Fund, which will be designated
solely for supporting families receiving services through this initiative. CRHC will maintain a
dashboard and provide monthly updates to the Cabinet through C2.0 regarding the disbursements
from the HCS Housing Forward Fund and their impact on families.

D. FTF will receive funds for personnel costs for at least two full-time employees that will
contribute 100% effort to the End School Homelessness Initiative, and funding to support partial
effort from relevant support staff at FTF in collaboration with the HCS Homeless Liaison.

D. The City: The Kelly Administration will request the City Council to consider a $450,000
appropriation for this program ($150,000 per year for FY27, FY28, and FY29). The City will
also continue to contribute to the Housing Forward Fund which may be used to serve eligible
families under this initiative (appropriations subject to City Council approval).

E. The County: The County Mayor will request the County Commission to consider a $100,000
appropriation for this program in the County's FY27 budget and subsequent budget years
(appropriation subject to Commission approval).

F. HCS will contribute financially to the End School-Age Homelessness Initiative. HCS
Homeless Liaison will identify families experiencing homelessness and housing insecurity. HCS
will create a shared by-name with relevant information for FTF and update weekly. HCS
Homeless Liaison and FTF staff will participate in biweekly case conferences for the first 3
months of the fiscal year, then meet monthly to discuss status of families housing progress. As
needed, HCS Homeless Liaison will coordinate with school social workers to obtain needed
documents to apply for housing assistance.

V. Impact Metrics The Parties will assess the effectiveness of the pilot using the following
impact metrics:

e Number of households/students identified

Page 2 of 6



Docusign Envelope ID: 0F96487A-17E3-8561-807D-3E11018C4C91

e Number of households enrolled in the Initiative
e Level each household has reached in the project, tracking total number of:

o Students identified

o Households enrolled in initiative

o Vouchers issued

o Households housed (adults, children, and combined)
o Households referred to Intensive Case Management
o Households completed program

o Households who have achieved housing stability

These impact metrics will support decision-making regarding the success and sustainability of
the pilot. They will be reported to C2.0 on a monthly basis and presented to Children’s Cabinet
during monthly meetings to assess progress of the initiative and support continuous improvement
to meet the goals of the initiative.

V1. Impact Goals The Parties agree to the following goals for End School-Age Homelessness
Initiative:

e Immediate Impact: The initiative partnership aims to provide permanent housing and case
management to 10-20 households per month.

e Long-Term Impact: Students will have stable housing that will aid in reducing learning
gaps, behavior infractions, health issues, and chronic absenteeism. Families will receive
support with continued services to help them maintain independence.

e Community Benefits: The initiative will foster greater community integration, reduce the
burden on emergency services, and contribute to a reduction in crime and healthcare costs
associated with homelessness. Students and families will have a sense of belonging
within the community.

VII. Financial Contributions The City, the County, and HCS agree to contribute financially to
the End School-Age Homelessness Initiative. The budget for this twelve (12) month initiative is
$375,000 The specific contributions that the City, the County, and HCS have committed to
contributing are listed below:

e City: The Kelly Administration will request the City Council to consider a $450,000
appropriation for this program ($150,000 per year for FY27, FY28, and FY29). The City
will also continue to contribute to the Housing Forward Fund which may be used to serve
eligible families under this initiative (appropriations subject to City Council approval).
The City will also continue to contribute to the Housing Forward Fund which may be
used to serve eligible families under this initiative (appropriations subject to City Council
approval).

Page 3 of 6



Docusign Envelope ID: 0F96487A-17E3-8561-807D-3E11018C4C91

e County: $100,000 (funding passed to Chattanooga 2.0, fiscal agent Chattanooga Chamber
Foundation) Funding will be used for contracted work with FTF to perform service
outlined in the MOU starting on July 1, 2026 and ending on June 30, 2027. Any
remaining funds not used for staffing will be allocated to the HCS Housing Forward Fund
to serve families identified through the End School Homelessness Initiative.

e HCS: $75,000 will be requested for use through Federal allocations, pending final award.
(Contracted work with the FTF to perform services outlined in the MOU)

o FTF shall invoice HCS directly on a monthly basis for services provided from
July 2026 through June 2027. Invoice will include services provided for specific
billing period. When reimbursing salaries, the invoice will note the total salary
amount. Must include proof of payroll that breaks out the total invoiced salary
amount.

o Final invoice will be submitted to HCS no later than July 17, 2027.

o Inan effort to support the objectives of this MOU, the Parties may enter into
future agreements for goods or services whereby funds are exchanged for the
receipt of such goods or services, including but not limited to an Independent
Consultant Agreement. These future agreements shall be completed separately
from this MOU.

VIII. Data Sharing Agreement When necessary, the Parties shall provide one another with data
concerning students and parents/guardians in addition to any other relevant and available data
source. The data shall be used only for conducting studies and to assist with the implementation
of the initiative. The Parties will share data-related work products via secure, electronic
transmission or similarly fortified method.

e This data will include the following personally identifiable information:student names,
date of birth, gender, ethnicity, admissions information, parental contact information, and
terms of enrollment.

IX. Confidentiality The Parties shall ensure that all employees maintain the confidentiality of
student records and data in compliance with HCS policies, Tennessee law, and FERPA. The
Parties must establish safeguards to secure all data exchanged under this DSA, including
restricted facility access, secure password protocols, and protections against unauthorized
interception or access. All disclosures of student data must comply with FERPA and applicable
Tennessee law. These confidentiality obligations survive the termination or expiration of this
DSA.

X. Term and Termination This MOU will be effective as of the date of signing and will
continue for a period of twelve (12) months, unless terminated earlier by mutual agreement of
the Parties or by any party providing 30 days written notice to the other parties. If, upon
expiration of this MOU or the completion of the pilot program, the Parties mutually agree to
continue with the End School-Age Homelessness Initiative on a long-term basis, then the Parties
shall enter into a new written agreement that sets forth the terms and conditions for the long-term
continuation of the program.

Page 4 of 6
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XI. Signatures

Chattanooga 2:0-sienedby:

Signature: Dr. Sowia. Stuwart

400/ Y TrFURTAATE""

Dr. Sonia Stewart

Printed Name:
. Executive Director
Title:

Date: 07/06/2026

First Things Frsnedby:

Signature: (e Hall

~—b026BTAUODFDZ24B4 "
Printed Name; _lauren Hal
Title: President and CEO

Date: 06/26/2026

Chattanooga sEgeduthority
| By %WJ/\QU

Signature:

nnnnnnnnnnnnn

Printed Name: Betsy Meeright

Title:
Date: 06/25/2026

Executive Director

Chattanooga oraat Homeless Coalition
Signature: Madkunric {Qﬂ‘?

ASFDD4D231A144F ...
Mackenzie Kelly

Printed Name:

Title:

06/26/2026
Date:

City of Chatt @ by:

Signature: thwl J ﬁt,dml

82603E9Z26ACT40T...

Richard J Beeland

Executive Director

Printed Name:
Title: Administrator, Economic Development

Date: 06/25/2026

Hamilton Cou igned by:

1) A~ e

Q4UFYFE4ADCCI4ED. ..

Weston Wamp

Signature:

Printed Name:
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Title: Hamilton County Mayor

Date: 07/02/2026

Hamilton Crmvteye@@hools

Signature: Jou Switle
ATT684EZ45B840D .
Joe Smith

Printed Name:
Title: Hamilton County Department of Education School Board Chairman

Date: 07/24/2026

Hamilton iy Schools
Signature: Dr. dustin. Kebertson,

4D763T2655B6468.
Dr. Justin Robertson

Printed Name:
Title: Superintendent

Date: 07/24/2026
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HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

REQUEST FOR EXECUTIVE COMMITTEE APPROVAL
EMERGENCY/EARLY APPROVAL

To: Executive Committee of the Board

From: Dr. Blake Freeman, Chief Academic Officer
Michelle Eargle, Executive Director of Exceptional Education

Date: July 17,2026

RE: Early Approval of SY26-27 Stellar Therapy Services, LLC Agreements

Approve the attached 2026-2027 Exceptional Education professional services agreements
with Stellar Therapy Services, LLC to provide school-based related services, private and
home school services, and TennCare Medicaid administration and reimbursement
services through June 30, 2027. Expenditures for each agreement are within the
respective department's approved annual adopted budget and funded from applicable
General Purpose and Individuals with Disabilities Education Act (IDEA) funding sources.

The attached agreements represent the annual continuation of long-standing
professional service contracts that support the District's Exceptional Education program
by providing specialized educational, therapeutic, and administrative services necessary
to meet the needs of eligible students. The agreements include: (1) School-Based Services
with an anticipated annual expenditure of approximately $3,100,000; (2) Private and Home
School Services with an anticipated annual expenditure of approximately $976,165; and (3)
TennCare Medicaid Administration and Reimbursement Services, compensated through
an administrative fee equal to twenty percent (20%) of reimbursement revenue received.

Executive Committee approval is respectfully requested in advance of the regularly
scheduled August 13,2026 Board meeting to ensure uninterrupted services at the start of
the 2026-2027 school year. Due to the timing of vendor negotiations and material staffing
transitions within the Exceptional Education Department at the conclusion of the
previous school year, the finalized agreements were not available for presentation at the
July Board meeting. Early approval will allow services to commence with the opening of
school and avoid delays in providing required student supports. The agreements have
been reviewed and approved through the District's legal and procurement review
process.
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Following Executive Committee approval, the agreements will be presented to the Board
of Education for ratification at the next available regular Board meeting, anticipated on
August 13, 2026. The Exceptional Education Department is committed to partnering
proactively with vendors and internal support departments to ensure future agreements
are completed in advance of the Board's approval schedule and prior to the
commencement of services.

Director of Schools / Superintendent School Board Chairman:
Signed by: Signed by:
OV. Justie Keburtson 07/21/2026 @ou S Wt({'(b 07/24/2026
#B76342656B6468~ AT1684E2458840D .,
Dr. Justin Robertson Date Mr.Joe Smith Date
Attachments:

e School-Based Services Agreement
e Private and Home School Services Agreement
e TennCare and Medicaid Administration and Reimbursement Services Agreement

Opportunity 2030 Commitment Connection
M Every Student Learns

0 Every Student Belongs
O Every School Equipped

OO0 Every Employee Valued
M Every Community Served
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HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Blake Freeman, Chief Academic Officer
Michelle Eargle, Executive Director of Exceptional Education

Date: August 13, 2026
RE: Approve FY27 Stellar Therapy Services — HCS School-Based Services

Board Agenda Category:

M Consent Agenda
[] Action Item

[] Reports and Information

Approve a professional services contract with Stellar Therapy Services for the 2026-2027
school year to provide HCS school-based related services, including Speech-Language
Pathology, School Psychology, Occupational Therapy, and Physical Therapy, through
June 30, 2027. The estimated annual contract expenditure is $3,100,000. Expenditures will
be paid from budgeted General-Purpose funds, as approved within the Department's
annual adopted budget.

Stellar Therapy Services provides qualified licensed professionals to deliver school-based
evaluations and related services in support of the Exceptional Education Department.
Contracted services include speech-language pathology, school psychology,
occupational therapy, physical therapy, evaluations, reevaluations, consultation, and other
I[EP-related services necessary to meet student needs.

Approval of this agreement will ensure Hamilton County Schools maintains the resources
necessary to provide timely school-based services required under students' Individualized
Education Programs (IEPs), supporting the District's obligation to provide a Free
Appropriate Public Education (FAPE). The agreement provides continued access to
qualified professionals while ensuring uninterrupted support for students receiving
Exceptional Education services.

Opportunity 2030 Commitment Connection
M Every Student Learns

[] Every Student Belongs
[] Every School Equipped

[ Every Employee Valued
M Every Community Served
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HAMILTON COUNTY BOARD OF EDUCATION
EXCEPTIONAL EDUCATION DEPARTMENT
CONTRACT FOR SPECIAL EDUCATION SCHOOL-BASED SERVICES

This Agreement (the “Agreement”) is made and entered into this day by and between the Hamilton County
Department of Education (hereinafter known as "HCDE") with its principal office at 3074 Claude Ramsey
Road, Chattanooga, Tennessee 37421, and Stellar Therapy Services, LLC (hereinafter known as
"Contractor") with its principle office at 2120 Mae Dell Road, Chattanooga, TN 37421.

WITNESSETH

WHEREAS, T.C.A. § 49-10-106 provides that school districts may enter into agreements with suitable
public or private agencies having appropriate programs, capacity, and competency where necessary to

provide appropriate special education and related services to children with disabilities (as defined in T.C.A.
§ 49-10-107 (2009);

WHEREAS, HCDE desires that Contractor provide speech and language services, occupational therapy
services, and physical therapy services to HCDE students as assigned by a representative of the
Exceptional Education Department of HCDE;

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth herein, HCDE and

Contractor hereby agree as follows:

1. Term. The term of this Agreement shall be for a period of one (1) year from August 1, 2026, through
June 30, 2027.

2. Therapy Services.

(a) Scope of Services

The Contractor shall provide speech-language pathology, occupational therapy, physical therapy, school
psychology, and other related services requested by HCDE through appropriately licensed personnel
employed or contracted by the Contractor ("Contractor Personnel"). Services shall be provided to
students assigned by HCDE in accordance with each student's Individualized Education Program (IEP),
applicable federal and state law, and the terms of this Agreement.

Services provided under this Agreement include, but are not limited to, direct and indirect services,
evaluations, reevaluations, consultation, progress monitoring, documentation, preparation of evaluation
reports, progress reporting, participation in IEP and eligibility meetings, travel between assigned schools,
planning, collaboration with District personnel, and other activities reasonably necessary to implement the
student's IEP and support HCDE's provision of a free appropriate public education (FAPE).

(b) Contractor Responsibilities

The Contractor shall ensure that all Contractor Personnel assigned under this Agreement:
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1. Provide services in accordance with each student's IEP and within the scope of their professional
licensure.

2. Implement related services and recommendations consistent with IDEA, Tennessee special
education laws and regulations, applicable professional standards of practice, and HCDE
procedures.

3. Participate in IEP meetings, eligibility meetings, reevaluations, consultations, and other meetings
requested by HCDE that are necessary to support the provision of special education and related
services.

4. Maintain all licenses, certifications, registrations, background clearances, and other qualifications
required by federal law, Tennessee law, professional licensing boards, and HCDE.

5. Comply with the professional Code of Ethics and standards of practice established by the
American Speech-Language-Hearing Association (ASHA), the American Occupational Therapy
Association (AOTA), the American Physical Therapy Association (APTA), or other applicable
professional licensing or credentialing organizations.

6. Maintain complete and accurate documentation sufficient to demonstrate services provided,
student progress, implementation of the IEP, and compliance with this Agreement.

7. Submit documentation, progress reports, evaluation reports, service logs, billing documentation,
and other records required by HCDE in the format and timelines established by the District.

8. Cooperate with HCDE monitoring activities, compliance reviews, audits, corrective actions, and
quality assurance processes related to services provided under this Agreement.

9. Immediately notify HCDE of any change affecting the individual's licensure, certification,
background clearance, or ability to provide services under this Agreement, as well as any
anticipated interruption in services that may affect implementation of a student's IEP.

(c) Program Requirements

The Contractor agrees to comply with the HCS Performance Standards for School-Based Related
Services and the Hamilton County Schools Contracted Vendor Procedures, both of which are
incorporated into and made a part of this Agreement. The District may revise operational procedures from
time to time, provided such revisions do not materially alter the compensation or scope of services under
this Agreement.

3. Compensation.
(a) In consideration of the Therapy Services provided by Contractor, HCDE agrees to pay

Contractor its Fees for Therapy Services per the following rate schedule:

THERAPY SERVICES:
SLP (In-Person) $74
SLP (Virtual) $72
SLP - CF/MA $63

SLPA $50
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OT (Registered) $74
OTA $58

PT (Registered) $74
PTA $58

School Psychologist $77

(b) Total compensation under this Agreement shall not exceed $3,100,000 unless authorized in
writing by the Executive Director of Exceptional Education or designee. The hourly rates set forth above
include all direct and indirect service time, evaluations, reevaluations, treatment, consultation,
documentation, progress monitoring, progress reports, meeting attendance, travel between assigned
schools, planning, preparation, and other activities necessary to provide the contracted services. No
additional compensation shall be paid for these activities unless specifically authorized in writing by HCDE.

(c) Contractor shall submit invoices monthly in a format approved by HCDE. Each invoice shall
be supported by documentation sufficient to verify the services billed. HCDE reserves the right to review,
audit, question, or disallow any invoiced services that cannot be adequately supported by the required
documentation. Payment may be delayed or withheld until sufficient documentation has been received.
Contractor acknowledges that submission of an invoice does not, by itself, establish entitlement to payment.
Contractor shall maintain and, upon request, provide documentation sufficient to demonstrate that services
were delivered in accordance with the student's IEP and this Agreement. Failure to provide adequate
supporting documentation may result in delayed or withheld payment until the documentation deficiency
has been corrected.

(d) Additional services outside the scope of this Agreement may be authorized only upon prior
written approval of HCDE.

(e) The parties represent and warrant to the other that all compensation payable to Contractor by
HCDE hereunder has been determined in arms-length bargaining and is consistent with fair market value.
Furthermore, the parties represent and warrant that all compensation hereunder was not determined in a
manner that considers the volume or value of any referrals or other business generated between the parties.

(f)  Contractor shall provide supplies, equipment, technology, and operational resources in
accordance with the Hamilton County Schools Contracted Vendor Procedures incorporated into this
Agreement.

4. Services of Contractor, Qualifications, Recruiting.

(a) Contractor shall provide the Services at the place(s) of business operated or controlled by
HCDE or its clients.
(b) Contractor represents and warrants that s/he possesses all licenses and qualifications

necessary to perform the Services and agrees to maintain (at his/her expense) such licenses and
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qualifications, and to practice conduct in accordance with the professional Code of Ethics of AOTA, APTA
or ASHA (as applicable) and all relevant rules and regulations applying to the performance of the Services
throughout the term of this Agreement.

(c) HCDE is prohibited from hiring, causing to be hired, or contracting with in any capacity any
person associated with the Contractor without the expressed written consent of the Contractor for a period
of one year from the cessation of this contract or the cessation of working relationship of said person with
Contractor.

(d) Contractor shall provide staffing in accordance with the staffing plan approved by HCDE.

Material changes to the approved staffing plan must receive prior written approval from HCDE.

5. Other Responsibilities.

(a) Contractor is authorized to maintain certain student information for the sole purpose of
compliance with the requirements of the contract. This personally identifiable student and parent
information may include but not limited to: Name, Social Security Number, Telephone Numbers,
Attendance Record, Disability Information, Grades, Date of Birth, Address, Race, Gender and Enroliment
Record.

(b) Contractor as authorized representative of HCDE for the sole purpose of complying with
the requirements of the contract agrees to comply fully with FERPA by maintaining the confidentiality of
all student information and to use the information solely to fulfill its obligations under the contract with
HCDE.

(c) Contractor agrees to destroy all confidential student information when it is no longer
needed for purposes of fulfilling its obligations under the contract.

(d) Contractor understands that it may have access to student demographic data for whom it
does not provide a direct service and acknowledges that it may not use this or any student level data for
solicitation purposes. Further, the Contractor understands that it will be liable for breaches of

confidentiality that occur due to misuse of data.

6. Professional Liability Insurance. Before HCDE will have any obligation to Contractor under the

terms of this Agreement, Contractor must first provide proof of insurance with coverage and limits
satisfactory to HCDE'’s Office of Risk Management. This coverage, at a minimum, must extend to any
operation to be undertaken by Contractor in connection with its Staffing Services, the training and
supervision of its Stellar Therapists, and any errors, omissions or other acts of negligence by these Stellar
Therapists. If Contractor fails to provide such a policy of insurance or the Office of Risk Management fails
to approve any such policy, then this Agreement will be of no effect and HCDE will have no liability to

Contractor whatsoever.

7. Indemnification. Contractor agrees to protect, defend and indemnify HCDE and to hold HCDE

harmless against any and all claims, demands, losses, suits or causes of action arising out of or in any way

related to the performance of Contractor’'s services under the terms of this Agreement including, but not
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specifically limited to, Contractor’s Billing Services, the Therapy Services of Stellar Therapists, or the
training, supervision or retention of any of Contractor's employees or agents; provided, however, that
Contractor shall not be responsible for any claims, demands, losses, suits, or causes of action that are

solely the result of any error, omission, or intentional act on the part of any HCDE employee.

8. Acknowledgments.

(a) Contractor and HCDE acknowledge and agree that Contractor will act as an independent
contractor in the performance of the Services, and that this Agreement shall not be deemed to create an
agency, employment, partnership or joint venture relationship between HCDE and Contractor. In that
regard, while Contractor is subject to general terms and conditions in connection with the performance of
the Services, Contractor and HCDE acknowledge that Contractor shall, at all times, exercise independent
discretion and control over the performance of the Services.

(b) Contractor and HCDE acknowledge and agree that they have had a sufficient opportunity to
review the terms of this Agreement.

(c) Contractor and HCDE acknowledge and agree that in executing this Agreement it is not relying
nor has it relied upon any other representation or statement made by either party or by any of either party's
owners, partners, officers, employees or agents with regard to the subject matter hereof. Both parties have
carefully read and fully understand all of the provisions of this Agreement and are voluntarily entering into

this Agreement.

9. Force Majeure. Neither party shall be liable for any failure or delay in the performance of its

obligations under this Agreement, due in whole or in part to any cause beyond its sole control, including
without limitation fire, accident, labor dispute or unrest, flood, riot, war, terrorism, rebellion, insurrection,
sabotage, transportation delays, shortage of raw materials, energy or machinery, acts of God or the civil
or military authorities of the state or nature, or the inability, due to the aforementioned causes, to obtain

necessary labor or facilities.

10. Tax Liabilities. All taxes applicable to any amounts paid by HCDE to Contractor under this
Agreement shall be Contractor's liability and HCDE shall not withhold or pay any amounts for federal, state
or municipal income tax, Social Security taxes, or unemployment or worker's compensation taxes.
Contractor hereby acknowledges its personal liability for the tax imposed by the Internal Revenue Code of
1986, and the payment, when applicable, of estimated quarterly taxes and the filing, when applicable, of
quarterly Internal Revenue Service forms for the declaration of estimated tax by individuals. Upon request
by HCDE, Contractor agrees that he will provide documentation evidencing compliance with all applicable
federal, state and municipal tax laws, rules and regulations. Notwithstanding the foregoing, HCDE shall be
solely responsible for all taxes associated with revenues generated from the services provided by the
TennCare Eligible HCDE Students by HCDE Therapists or the Stellar Therapists and submitted to Managed

Care Organizations by Contractor as a part of the Billing Services.
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11. Preservation of Records. Contractor and HCDE agree that they shall cause the healthcare

records generated in connection with the services of the HCDE Therapists and Stellar Therapists to be
maintained for at least seven (7) years after the furnishing of any healthcare services pursuant to this
Agreement. To the extent required by applicable law, Contractor and HCDE shall, upon written request,
make available to the Secretary of the Department of Health and Human Services (the "Secretary" or the
Secretary's duly authorized representatives, the Comptroller General of the United States (the "Comptroller
General") or the Comptroller General's duly authorized representatives, such books, documents or records
as may be necessary to certify the nature and extent of the cost of any services rendered pursuant to this
Agreement. All such books, documents and records shall be subject at all times to all applicable legal
requirements, including, without limitation, such criteria and procedures for seeking and obtaining access

as may be required in regulations promulgated by the Secretary.

12. Notices. Any notice or other communications required or permitted hereunder shall be sufficiently
given if delivered in person or sent by registered or certified mail, postage prepaid, addressed as set forth
under each parties signature to this Agreement. Such notice or communication shall be deemed to have

been given as of the date so delivered or mailed.

13. Governing Law and Venue. This Agreement is made and entered into the State of Tennessee

and shall in all respects be interpreted, enforced, and governed under the laws of that state. Both parties
agree that any litigation filed to enforce the terms of this Agreement must be filed in the Chancery Court of
Hamilton County, Tennessee, and both parties hereby waive any right they otherwise have to file any such

suit in Federal Court or to remove any such action to Federal Court.
14. Severability. Should any provision of this Agreement be declared or determined by any court to
be illegal or invalid, the validity of the remaining parts, terms, or provisions shall not be affected thereby

and said illegal or invalid part, term, or provision shall be deemed not to be a part of this Agreement.

15. Entire Agreement. This Agreement sets forth the entire agreement between the parties hereto

and fully supersedes any and all prior agreements or understandings between them pertaining to the
subject matter hereof. It is agreed that this Agreement may be modified only by written agreement, executed

by both parties.

16. Assignment. Contractor shall not assign this Agreement to any other party or parties without the

prior written consent of HCDE.

17. Headings. The headings inserted in this Agreement are for convenience only and are not intended
to, and shall not be construed to, limit, enlarge or affect the scope or intent of this Agreement or the meaning

of any provision hereof.
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18. Counterparts. This Agreement may be executed in two counterparts, both of which shall constitute
an original.

19. Miscellaneous. This Agreement may be amended only by written amendment executed by the
parties. This Agreement will be construed in accordance with the laws of the State of Tennessee. Nothing
in this Agreement may be construed as restricting or prohibiting the Provider from the development of his
or her private professional practice. The District may revise operational procedures from time to time. Such
revisions shall become effective upon written notice and shall not require amendment of this Agreement

unless they materially alter compensation or the scope of services.

EXECUTION OF AGREEMENT, the parties have executed this Agreement as of the date last below

written.

VENDOR: STELLAR THERAPY, LLC HAMILTON COUNTY DEPARTMENT
Signed by: Sion@®PF:EDUCATION:

Molissa Mg{orw 07/24/2026 ﬁou Switle 07/24/2026

609F47641538488... LA11684E245l3840D...

Signature Date Signature Date

Melissa Christopher Joe Smith

Printed Name Printed Name

OWNER HCDE School Board Chairman

Title Title
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HCS Performance Standards

School-Based Related Services

These standards are subject to and shall be read in conjunction with Hamilton County Schools’
Contracted Vendor Procedures.

l. Professional Qualifications & Compliance

The Contractor shall ensure that all personnel assigned to provide services under this Agreement
possess and maintain all licenses, certifications, registrations, background clearances, and professional
qualifications required by federal law, Tennessee law, applicable licensing boards, and Hamilton County
Schools.

Contractor personnel shall comply with IDEA, Section 504 when applicable, Tennessee special education
rules, State Board Rules, professional standards of practice, applicable codes of ethics, Board policy, and
District procedures.

The Contractor shall notify HCDE promptly of any change in licensure, certification, clearance status,
employment status, or other circumstance that may affect a provider’s ability to deliver services under this
Agreement.

Il. Service Delivery & IEP Implementation

The Contractor shall ensure services are provided in accordance with each student’s Individualized
Education Program (IEP) and in support of HCDE's obligation to provide a free appropriate public
education (FAPE).

Contractor personnel shall:

e Deliver services in the frequency, duration, location, and service delivery model specified in the
student’s IEP.

¢ Implement related service goals, objectives, accommodations, supports, and recommendations
within the scope of the provider’s professional role.

e Provide services consistent with professional standards of practice.

¢ Collaborate with District staff to support access, participation, progress, and continuity of
services.

¢ Notify HCDE of any concern affecting implementation of the student’s IEP.
lll. Evaluations, Reevaluations & Educational Team Participation

The Contractor shall ensure assigned personnel participate in evaluations, reevaluations, eligibility
determinations, IEP development, and educational team processes as requested by HCDE.

Contractor personnel shall:

e Conduct evaluations and reevaluations consistent with Tennessee eligibility standards, IDEA
requirements, professional standards, and District procedures.

e Prepare complete evaluation reports in District-approved formats.

o Participate in IEP Team meetings, eligibility meetings, reevaluation meetings, manifestation
determination meetings, consultation meetings, and other meetings requested by HCDE.

e Provide current data, progress summaries, observational information, present levels, and
recommendations regarding continuation, modification, or discontinuation of services.
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e Complete required District forms and written input within established timelines.
HCDE retains responsibility for educational decisions made through the IEP Team process.
IV. Documentation, Progress Monitoring & Educational Records

The Contractor shall ensure that all services are supported by complete, accurate, and timely
documentation.

Contractor personnel shall:
e Collect and maintain ongoing data aligned to IEP goals and service needs.
e Maintain service logs documenting services provided.
e Complete progress reports in accordance with District timelines.

¢ Maintain documentation sufficient to demonstrate IEP implementation, student progress, and
compliance with this Agreement.

e  Submit documentation in District-approved systems and formats.

e Provide documentation necessary to support Medicaid/TennCare claiming, compliance
monitoring, auditing, and payment.

All records generated under this Agreement are educational records of HCDE and shall remain
accessible to the District.

Failure to maintain documentation sufficient to support services billed may result in delayed or withheld
payment.

V. Communication & Collaboration

The Contractor shall ensure assigned personnel communicate and collaborate with District staff, parents,
school administrators, teachers, case managers, evaluators, and other educational team members as
needed to support student services.

Contractor personnel shall:
e Respond to District communications within timelines established by District procedures.
¢ Notify HCDE promptly of service interruptions, attendance concerns, student progress concerns,
documentation concerns, staffing changes, recommendations for reevaluation or dismissal of
related services, or other issues affecting service delivery.
e Collaborate with school teams to support implementation of IEP services.
e Communicate professionally and consistently with parents and District staff.

VI. Administrative Program Management

The Contractor shall provide administrative program management necessary to support efficient, timely,
and compliant delivery of school-based related services.

Administrative program management includes, but is not limited to:

e Assigning qualified personnel based on student needs, provider qualifications, workload, school
location, and service requirements.

e Coordinating schedules to support timely service delivery and minimize unnecessary travel.
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¢ Maintaining systems to support caseload management, provider assignments, service
documentation, billing, reporting, and District communication.

e Monitoring staffing assignments and coordinating replacement personnel when needed to
minimize service interruptions.

e Supporting provider participation in required meetings.

e Conducting internal administrative reviews to support timely completion of documentation,
progress reports, evaluations, and service logs.

e Providing HCDE with operational reports or other reasonably requested information by the
District.

Administrative program management supports and coordinates and coordinate service delivery but do not
replace the professional responsibilities of licensed providers for direct services, documentation, clinical
decision-making, meeting participation, or compliance with professional standards.

VII. Quality Assurance, Monitoring & Corrective Action

The Contractor acknowledges that services provided under this Agreement are subject to HCDE
monitoring and quality assurance review.

Monitoring may include review of:
e Service logs
e Progress data
e Evaluation reports
e Progress reports
¢ Billing documentation
e Licensure and credential records
e Staffing assignments
e Meeting participation
e Compliance with District procedures

The Contractor shall cooperate with HCDE monitoring, audits, data requests, compliance reviews, and
quality assurance activities.

The Contractor shall promptly notify HCDE of any circumstance that may materially affect the
Contractor's ability to perform its obligations under this Agreement or to provide services in accordance
with applicable law, the student's IEP, or these Performance Standards.

If HCDE identifies concerns regarding performance, documentation, service delivery, billing, or
compliance, HCDE may require corrective action within a timeframe established by the District. Failure to
implement corrective action may constitute grounds for delayed payment, withheld payment, or
termination consistent with the Agreement.

VIII. District Procedures

The Contractor shall comply with Hamilton County Schools Contracted Vendor Procedures, as amended
from time to time, including procedures governing documentation, technology, confidentiality, assessment
materials, therapeutic supplies, operational expectations, mileage, and other requirements applicable to
contracted service providers.
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Revisions to District procedures shall not require amendment of this Agreement unless such revisions
materially alter compensation or the scope of services.

Stellar Therapy Services

Company Name

Melissa Christopher, owner

Name & Title of Submitting Authorized Official

Signed by:

Melissa UbViSltbf(bW 07/24/2026

nnnnnnnnnnn

Signature of Authorized Official Date
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HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Blake Freeman, Chief Academic Officer
Michelle Eargle, Executive Director of Exceptional Education

Date: August 13, 2026
RE: Approve FY27 Stellar Therapy Services — Private School Contract

Board Agenda Category:

M Consent Agenda
[] Action Item

[] Reports and Information

Approve a professional services contract with Stellar Therapy Services for the 2026-2027
school year to provide evaluation and therapeutic services, including Speech-Language
Pathology, Occupational Therapy, and Physical Therapy, in support of the District's
Individuals with Disabilities Education Act (IDEA) Private Proportionate Services Program.
The estimated annual contract expenditure is approximately $976,165.00 through
June 30,2027. Expenditures will be paid from budgeted IDEA Part B Private
Proportionate Services funds.

Stellar Therapy Services provides specialized evaluation and related therapy services for
eligible parentally placed private school students receiving services through the District's
IDEA Private Proportionate Services Program. These contracted services supplement
District resources and support the provision of Speech-Language, Occupational, and
Physical Therapy services identified through the individualized service planning process.

Approval of this agreement will ensure the continued availability of specialized evaluation
and therapeutic services necessary to meet the District's obligations under the IDEA
Private Proportionate Services Program while maintaining timely access to qualified
therapy providers. Funding for these services is included within the Department's
approved IDEA Part B Private Proportionate Services allocation, and no additional funding
is required.

Opportunity 2030 Commitment Connection
M Every Student Learns

[] Every Student Belongs
[] Every School Equipped
[] Every Employee Valued
M Every Community Served
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HAMILTON COUNTY BOARD OF EDUCATION
EXCEPTIONAL EDUCATION DEPARTMENT
CONTRACT FOR PRIVATE AND HOME SCHOOL SPECIAL EDUCATION SERVICES

This Agreement is made and entered into as of this day by and between the Hamilton County
Department of Education (hereinafter termed the Department) with its principal office at 3074 Claude
Ramsey Road, Chattanooga, Tennessee 37421 and Stellar Therapy Services, LLC, (Provider), 2120
Mae Dell Road, Chattanooga, Tennessee 37421.

WHEREAS, T.C.A. § 49-10-106 provides that school districts may enter into agreements with suitable
public or private agencies having appropriate programs, capacity, and competency where necessary to
provide appropriate special education and related services to children with disabilities (as defined in
T.C.A. § 49-10-107 (2009);

1. Services and Term. The Provider will administer speech-language evaluations and
therapy to private and home school students of the Department as assigned by the responsible
representative of the respective department during the 2026-2027 school year (July 17, 2026,
through June 30, 2027).

2. The Department will pay the Provider for speech and language evaluations and
therapeutic services provided by a Speech-Language Pathologist for eligible students enrolled in
private or home schools at the rate of $74 per hour to include direct service, documentation, meetings,
travel, and planning upon receipt of the Provider's invoice identified to the particular student(s) and
service rendered. When these services are provided by a Speech- Language Clinical Fellow, the
hourly rate will be $63 per hour. When these services are provided by a Speech-Language Pathology
Assistant, the hourly rate will be
$50.00 per hour.

3. The Department will pay the Provider for Occupational Therapy and Physical Therapy
evaluations and therapeutic services for eligible students enrolled in private or home schools at the
rate of $74 per hour to include direct service, documentation, meetings, travel, and planning upon
receipt of the Provider's invoice identified to the particular student(s) and service rendered. When
these services are provided by an Occupational Therapy Assistant or Physical Therapist Assistant, the
hourly rate will be $58 per hour.

4, Administrative services will be separated from the hourly rates for related
services. Administrative services will be at an hourly rate of 30 per hour and not to exceed
$102,500.

5. Total expenditures to the Department under this contract will not exceed
$976,165.00 without authorization from the HCS sponsoring department. Total expenditures
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will be adjusted, as needed, when the FY26 allocation is released. Where total expenditure is
adjusted, such shall be conducted through the HCS sponsoring department following budget

approval and services shall be provided at the fixed rates provided herein.

6. Materials and Supplies

A. The Vendor shall supply supplies, equipment and technology as necessary for

meeting the performance standards of this Agreement and as outlined in Hamilton County District

Procedures with Contract Vendors. Should the Vendor not be able to provide the required supplies,

equipment, and technology laid out in these procedures in a timely manner, as determined by HCDE,
then HCDE retains the right to provide the necessary supplies, equipment, and technology, and the

cost of the supplied items or services shall be deducted from the monthly costs to HCDE.

7. Further Terms and Conditions

A. The Department will provide appropriate referral information and written
permission for testing to the Provider immediately following assignment by the Department. The
Department and the Provider will, after execution of this Agreement, est