Hamilton County Department of Education
Work Session
June 12, 2025 4:30 PM
3074 Hickory Valley Road
Chattanooga, TN 37421

I. Call to Order
II. Delegations
A. Kimberly Hays - Exceptional Education
II1. Presentation
A. District Wide Growth
IV. Committee Chair Updates
V. Discussion of the Board Meeting Agenda
e Student Success Planning
Suspension of Certified Employees
Budget
Phase 2 of the 60 Million Bond
Policy 5.200 Suspension/Dismissal of Non-tenured Teachers
e Policy 5.201 Suspension/Dismissal of Tenured Teachers
VI. Adjourn



Phase 2 of 60 million bond

District School Project Cost
1iDaisy Elementary fire alarm 100,000
1|Soddy Elementary auditorium roof 102,000
1}Soddy High ROTC roof 59,000
1|Soddy High weight room renovation 125,000
1|North Hamitton water heaters 25,000
3|Hixson High vocational rooftop unit 115,000
3|Loftis Middle chiller 380,000
3|Loftis Middie lobby/ clear story windows 36,000
4|CSAS elementary roof 62,000
4|Hitlcrest Center security entrance 30,000
5|Woodmaore brown modified roof 60,000
51Dawn Program Fencing 65,000
6|Normal Park Lower elevator 100,000
61Normal Park Lower windows 530,000
7|East Hamiiton High stairtreads 15,000
8|Spring Creek fire alarm 112,000
8iEast Ridge High new gym roof 72,000
9|Centrat High reof top units 3,700,000

10|Waltace Smith controls 450,000
10|Hunter controis 725,000
10|Ooltewah Middle tar and gravel roof 430,000
11iLookout Valley Elemn. restrooms 90,000
11]Calvin Donaldson roof 67,000
11|East Lake Elementary chiller 220,000
11jEast Lake Elementary water heater 30,000
systemwide flooring 150,000
systemwide ashestos abatement 100,000
systemwide muich 150,000
systemwide HVAC equipment 150,000
systemwide marker hoards 50,000
systemwide Fencing 150,000
systemwide fire code upgrades 100,000
Total

8,550,000
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