
Hamilton County Department of Education
Work Session
June 12, 2025 4:30 PM
3074 Hickory Valley Road

Chattanooga, TN 37421

I. Call to Order
II. Delegations
     A. Kimberly Hays - Exceptional Education
III. Presentation
     A. District Wide Growth
IV. Committee Chair Updates
V.   ↵Discussion of the Board Meeting Agenda 

• Student Success Planning
• Suspension of Certified Employees
• Budget
• Phase 2 of the 60 Million Bond
• Policy 5.200 Suspension/Dismissal of Non-tenured Teachers
• Policy 5.201 Suspension/Dismissal of Tenured Teachers

VI. Adjourn
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