
Board of Education Regular Meeting
November 10, 2025 6:00 PM
FSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Student Artist of the Month 

 
III.2. Good News Awards 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated October 13, 2025 

 
VII.2. 2025 LEA Compliance Report  

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. FDA Grant Funded Equipment No. 2 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



This month's Franklin Special District Artist of the Month is Kinson Barr, a third-grade 

student at Moore Elementary School. His colorful mixed-media collage bursts with 

creativity and imagination! Kinson created his masterpiece in Mr. Reynolds’ art class as 

part of a skill review project to prepare students for the start of a new year in art. 

Students explored the color spectrum and experimented with a variety of drawing and 

painting techniques using markers, oil pastels, paint sticks, and tempera paint. Inspired 

by the vibrant art supplies they love to use in class, these young artists created a bright 

and cheerful collage full of color and creativity. 

You can view Kinson’s artwork, along with other pieces by Moore Elementary artists, at 

the Central Office gallery. Our thanks go to Chuck Sugg and Sonic Drive-In for their 

support of the Student Artist of the Month program. 

	

FSD Student Artist of the Month 
Kinson Barr, age 8 • Moore Elementary School 



Recognitions 
 

Freedom Middle School Girls Tennis Team: With just two returning 8th graders, led by 

captain Caitlin Kelly, the FMS girls tennis team entered the season young but 

determined under the leadership of Coach Bret Jones and assistants Adam Kelly and 

Katy Dodson. Finishing 4-9 in regular play against strong county competition, the team 

wasn’t expected to make waves in the postseason—but they quickly proved otherwise 

as the #3 seed in the DII tournament. 

After a 5-0 sweep over Fairview in the opening round and another flawless win against 

Mill Creek in the semifinals, the Stars advanced to the championship. Notably, Hannah 

McCutchan and Claire Dodson each avenged regular-season losses with key victories. 

In the final against Legacy MS, the Stars rallied from two early defeats. Wins from Kelly 

and McCutchan tied the match, setting the stage for 6th graders Capri Cross and 

Caroline Jones, who clinched the championship 9-7 in thrilling fashion. The team’s 

celebration capped an unforgettable season.  

Congratulations to: 

8th graders: Caitlin Kelly, Jillian Grimes 

7th graders: Claire Dodson, Nina Hardee, Hannah McCutchan 

6th graders: Lillian Alvarado, Parker Cleveland, Capri Cross, Sarah Cuison, Arden Ford, 

Caroline Jones 

 

Celby Glass:  We are proud to recognize FSD Safety and Attendance Supervisor Celby 

Glass tonight. She was selected as one of only two people across the state to receive the 

RISE Award. The RISE Award (Recognizing Inspirational School Employees) honors 

classified school employees who demonstrate excellence, dedication, and leadership in 

supporting students, schools, and their communities. Presented by the Tennessee 

Department of Education, it celebrates those who go above and beyond to ensure 



student success and well-being. As the district’s Safety and Attendance Supervisor, Ms. 

Glass embodies the highest standards of professionalism, compassion, and service. She 

works tirelessly to ensure that every student learns in a safe, supportive environment 

and that families have the resources they need for consistent attendance and well-

being. Through her expertise in Tennessee safety and attendance laws, her close 

collaboration with administrators, law enforcement, and community partners, and her 

steadfast presence in our schools, Celby has become a trusted leader and advocate for 

children. Her development of the district’s threat assessment protocol and her 

coordination of multi-agency safety partnerships have become models of proactive, 

compassionate school safety. Beyond her daily responsibilities, Ms. Glass enhances the 

image of all classified employees through her integrity, collaboration, and willingness to 

serve wherever she is needed. Her leadership, dedication, and heart for children truly 

reflect the Franklin Special District’s promise of Students First. Excellence Always. No 

Exceptions. 
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Date:  November 1, 2025 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the November Board Meeting  

 

Spotlight:          
Website Refresh 
In aspire 2029, the FSD Strategic Plan, the third of three overarching goals addresses community 
presence and engagement:  
 
“By 2029, the FSD will expand community presence, family engagement, and marketing strategies to 
create a clear understanding of the district’s purpose, high standards, and exceptional offerings, as 
evidenced by annual reviews of each strategy.” 
 
One of the major prongs in enacting this directive is the recently completed comprehensive update of 
the district website. Susannah Gentry, Drew Bingham, Shelly Robinson, and Dr. Amber Whitley 
brought their considerable technical skills and insights regarding effective communication to this 
project. Equally crucial was their deep understanding of the website’s importance with regard to 
serving our families, staff, and the community in a way that makes evident our wish to serve them in 
an exemplary manner. As has been the practice with all related endeavors, the refurbishment of the 
website fits as a primary puzzle piece in meeting the needs identified during our branding and 
strategic planning research, carried out via several digital surveys, in-person focus groups, and 
anecdotal conversations. 
 
The new site’s state-of-the-art navigation guides its visitors in a path of their choosing, tailored to their 
questions, to locate the Franklin Special information they seek as expediently and clearly as possible.  
For example, “Are You New to FSD?” can be clicked directly from the home page, allowing 
prospective parents to book a school visit, read about our priorities (high academic performance, 
exceptional teachers, and a whole-child experience), and participate in current offerings such as the 
open houses scheduled for October 23. Registration facts, schools’ and central office’s phone 
numbers, and stakeholder testimonials are easily reachable as well, and these options (and 
numerous others) were structured to be readily accessed by parents of our enrolled students as well 
as those considering registering their child and community members. 
 

         Teaching and Learning 

                             Students First         Excellence Always        No Exceptions   
 



 
 

The district’s brand refresh is reflected in all its warmth, creativity, and welcoming nature on the new 
website. Prominently featured are the logos, colors, fonts, and the overall aesthetic that can also be 
found across Franklin Special: on school and district banners, signs, vehicles, step and repeats, the 
rack brochure and the new Your Guide to the Franklin Special District (not an exhaustive list!). The 
consistency of all messaging and in particular, of our brand promise (Students First/Excellence 
Always/No Exceptions) are upheld in this newly launched site. 
 
Every aspect of the updated website’s design is intentional with regard to ease of use and a helpful 
experience. Videos greet those visiting the website with up-to-date scenes of a typical day in the life 
of the FSD: students avidly engaged in learning, devoted educators in their element, the arts, 
athletics, therapy dogs (but of course!), our groundbreaking aerospace program, of the moment 
technology, and the indispensable transportation department. From the homepage, those browsing 
can instantly see key dates and select the full calendar as well as FAQs, Enroll, or Inquire (leading to 
a submission form available for any questions), and the full menu.  Quick links include: 

• Skyward Family Access 

• Calendar 

• Enrollment 

• Academics 

• District Details 

• Careers 
 
We are excited about the “Showcasing Excellence” feature on the homepage that highlights 
outstanding offerings and resources (currently, aerospace, academics, safety and well-being, and the 
fine arts) and the “From Our Community” section that presents heartfelt testimonials from an FSD 
alumnus, parents, employees, and a community leader.  Moreover, each school’s individual webpage 
proudly displays its updated logo and colors along with “School Spotlights” that celebrate clubs, 
programs, and building-specific stakeholder testimonials. 
 

      
 

       



 
 

Our hope is that the website will be a shining testament to the steadfast belief that special things 
happen in special places and will continuously embody the proof that the FSD is a very special place. 
                                               

Curriculum & Professional Learning – Summer Carlton 
Math and Literacy Coaches September Meeting  

• In collaboration with Dr. Looney, Dr. Carlton facilitated a meeting for math and literacy coaches 
on September 30th.  All coaches will participate in a book study over The IC Toolkit. This book 
examines Dr. Jim Knight’s Seven Success Factors, which are essential for effective 
instructional coaching. These factors include the Partnership Principals, Communication Skills, 
Coaches as Leaders, the Impact Cycle, Data, the Instructional Playbook, and System Support. 
This first meeting focused on the first stage of the Impact Cycle: Identify. In the Identify stage, 
the coach and teacher collaborate to set a goal and select a teaching strategy to achieve 
it.  Additionally, K-4 and 5-8 coaches met separately to review beginning-of-year data.  

 

Coaches’ Action Planning Meeting 

• In collaboration with Dr. Looney, Dr. Carlton met with each campus’s instructional coaching 
team to review the beginning-of-year data and develop a coaches’ action plan to support the 
remainder of the first semester. These action plans focused on strategies for grade-level 
support, mastery of essential standards support, planning for coaching cycles, and 
accelerating learning for students. These plans will be monitored and adjusted after the middle 
of the year assessments.  

 

Honors Task Force Collaboration 

• Dr. Carlton participated in the first meeting of the FSD Honors Task Force, a new group 
established to focus on specific aspects of teaching and learning in honors and advanced 
classes, with the goal of enhancing outcomes for our students. The first meeting focused on 
the purpose and mission of the task force, as well as developing the collective commitments 
that will drive the team’s vision and behaviors.  
 

Founder’s Day Planning 

• Dr. Carlton, along with other members of Teaching and Learning, partnered with the Moore-
Morris History and Culture Center to plan the October 27 FSD Founder’s Day event for our 
district families and staff. Rebekah Rush, Director of Education at the Heritage Foundation, 
was instrumental in developing a creative, fun, and engaging event for our families to celebrate 
FSD Founders Day. The flyer below details the event. 
    

                                                        



 
 

Communications – Susannah Gentry 
Website 

• We are excited to be fully operational with our new website. Highlights include a fresh, modern 
template, a searchable directory, a dedicated place for prospective families to gather 
information and submit information requests, and showcase features on the front of each 
school site. 

• The FSD Communications and Transportation departments are collaborating with BusRight to 
develop a new web-based search feature that allows families to look up bus stops near a 
specific address before enrolling. This is a helpful feature we had with Edulog and are trying to 
replicate with our new transportation vendor, BusRight. 

 
Recruitment and Awareness 

• Our digital marketing campaign is in full force, with a specific focus during October on the FSD 
Open House, October 23, that took place at all FSD schools.  

• FSD was actively present at several community events during October, including Franklin 
Tomorrow’s Breakfast with the Mayors on October 21, Williamson Inc.’s State of the Schools 
on October 29, and Leadership Franklin on November 12. 

• We were excited to partner with the Heritage Foundation and the Moore-Morris History and 
Culture Center for a special FSD Founder’s Day event on October 27. FSD families were able 
to tour the center on Monday, October 27, from 3:00 to 5:30 with the theme Trick or Treat 
Through History. A special emphasis was placed on the Franklin Special District’s history 
during this family fun event. 

 

                   
 
 
 



 
 

Other Communication Efforts 

• Moore Elementary School Receives National Recognition for Exceptional Reading Growth 
press release 

• Open House (October 23) 

• Founders Day 

• Remote Learning Drill (October 21) 

 
Attendance – Celby Glass 
Attendance Items 

• Celby and Nichole Johnson held the second meeting of this school year with all attendance 
secretaries. Agenda items included, but were not limited to, EIS, homebound processes, a 
presentation by Dr. Wiemers regarding NEST (resources and supports for students 
experiencing homelessness), and enrollment processes/documents.  

• Celby and Nichole continue to develop the new FSD Attendance Manual that contains 
processes, step-by-step instructions on certain procedures, linked documents that are used 
regularly by attendance secretaries, and other resources.  

• Nichole attended the Tennessee Data and Attendance Supervisor Conference prior to fall 
break. Sessions regarding truancy, chronic absenteeism, and Skyward were offered. This 
conference occurs once in the fall and again in the spring.  

 
Safety Items 

• Projects occurring now in the area of school safety include, but are not limited to: 
o Vape detector installations 
o Threat assessments 
o Installation of bullet resistant window laminate 
o 2-way radio repeater project 
o CRG mapping project 
o Continuing to work with administrators on threat assessments 
o Celby attends the weekly safety meeting, Touchpoint 
o Celby participates in a monthly Zoom with Lisa Carson, WCS Safety and Security Director, 

and the complete SRO division. This virtual meeting is led by Sheriff Hughes (80+ 
participants). 
 

Student Support Services – Lee Kirkpatrick 
School Counselors, Social Workers and Parent Liaisons 

• These teams are preparing for the January 2, 2026 district professional learning day. This is 
always a high-quality learning opportunity when collaboration reveals best practices taking 
place across the district in school counseling classes. Regarding another important upcoming 
event: PGMS and FMS counselors are currently working on the Eighth Grade Career Fair to 
be held at the FSD Performing Arts Center on November 14 from 8:30-11:30. Please join us as 
our students learn about the world of work and potential career paths.   

 
Voluntary Pre-K 

• The voluntary pre-K team continues to collaborate with the special education preschool and 
the district inclusion teams around the implementation of goals identified during the 
development of the FSD Preschool Inclusion Strategic Plan. Additionally, a representative from 
Teaching Strategies Creative Curriculum will work with the team on the implementation of the 
foundational literacy curriculum Kickstart Literacy throughout the 2025-26 school year, our first 



 
 

year of implementation. Additional professional learning is scheduled for team collaboration 
meetings and the district professional learning day January 2, 2026. 

 

Reading & RtI Coordinator – Gina Looney 
Literacy/RtI Update 

• Dr. Looney has been following up with the English learner (EL) teachers in grades 5-8 who 
also teach an ELA class. We are working on a new plan to better address the specific literacy 
and language development needs of our newcomer ELs and those needing more foundational 
reading support. 

• Dr. Carlton and Dr. Looney started a book study with the instructional coaches at the first 
coaches’ meeting this year. 

• Reading coaches are finalizing dyslexia screening and ILP-Ds. Schools receive TISA funding 
for ILP-Ds. 

• The state law requiring universal screening information and dyslexia information to be included 
on report cards is now in effect. Coaches are supporting teachers with completing this 
requirement. For grades 5-8, that information was uploaded into Skyward from a spreadsheet 
and from i-Ready. For grades K-4, coaches and teachers manually enter the information on 
report cards.  

• Dr. Looney presented a session for teachers on strategic teaching at FIS on the October early 
release day. 

• Molly Foster, third grade teacher at FES, represented FSD at the i-Ready Consortium in our 
leadership room in October. She shared how she uses Magnetic Reading in her reading 
instruction.  

• Niki Richardson returned on October 21 and 23 to provide the second session in a series of 
three for our teachers who are part of the Structured Literacy Interventions PL Group. 

• The Story Bus is already out and about visiting schools. LES and FES students have been on 
board this year. 

• Dr. Looney joined with other T and L members as well as school personnel to complete the 
first instructional rounds visit at FIS.  

 
PAC Operations Manager – Jeremy Maxwell 
There were so many events at the PAC in October – it was scary!  
 
FSSD Events 

• October 2: A middle school fall choir concert - our first concert of the season! 

• October 13: A middle school drama group moved into the PAC for rehearsals of Matilda: The 
Musical. 

• October 23: A middle school volleyball banquet in the connector gallery. 

• October 23: An elementary school third grade musical - Grammar Rocks! 

• October 30: A middle school orchestra concert. 
 
Community Rental Events 

• October 3: A local ballroom company performance. 

• October 12-18: A local youth theatre group performed Charlie and the Chocolate Factory. 

• October 19-26: A local youth theatre group performed Oklahoma! 
 
 



 
 

Other Notes of Interest 

• Mr. Maxwell spearheaded an effort to update and increase directional signage on the 
FMS/PGS/PAC campus. The new signs have been installed and will provide clarity on 
locations in the area. 
 

 
 

• A new bypass button has been installed on the fire panel that disables smoke sensors in the 
auditorium to allow for the safe use of haze in productions. 

• A backup battery has been connected to the rigging controls, protecting them from the frequent 
brownouts that occur on site. 
 

Special Populations – Stacey Robertson 
TDOE October Special Education Director’s Call  

• During the October Special Education Directors’ Call, the Tennessee Department of Education 
highlighted several updates affecting early childhood and K-8 special education. The 
department reviewed requirements for Independent Educational Evaluations (IEEs), reminding 
districts that when parents disagree with a district evaluation, the district must either approve 
the IEE at public expense or file for due process to defend its own evaluation. Districts may not 
delay or substitute a reevaluation, and IEP teams must consider any IEE results in decision-
making. 

• In assessment updates, districts were reminded to ensure all students participating in the 
Dynamic Learning Maps (DLM) alternate assessment are rostered in KITE. New online training 
modules for test coordinators and administrators, including a read-aloud module, opened on 
October 15. Looking ahead, students in grades 2–5 will transition to online multiple-choice 
testing in 2026–27, and districts were encouraged to begin preparing infrastructure and device 
readiness now. 

• The department also introduced a new ELD and ELA standards crosswalk to help teachers 
intentionally integrate English Learner Development standards into daily instruction by aligning 
language objectives, vocabulary, and sentence frames with Tennessee’s English Language 
Arts standards. 

• Additional special education updates included guidance for creating Special Education Service 
Schools in district data systems to ensure accurate enrollment and reporting for students not 
receiving general education instruction, as well as reminders about upcoming technical 
assistance and professional learning. The Tennessee Technical Assistance Network (TN-TAN) 
announced regional workshops on strengthening functional behavior assessments and 



 
 

behavior intervention plans, while early childhood special education teams were invited to 
continue participating in Preschool Access for All “Teacher Tuesdays,” monthly office hours, 
and bi-monthly webinars. 

 
Significant Disproportionality Presentation  

• On October 14, Franklin Special District leadership received an update on the district’s work to 
address significant disproportionality in the identification of Black students with Specific 
Learning Disabilities (SLD). Federal and state regulations require the district to dedicate 15% 
of its IDEA Part B funds—approximately $130,000—to corrective activities in this area. Current 
analysis shows that the district’s risk ratio is 3.71, meaning Black students are identified with 
SLD at a rate 3.71 times higher than students of all other racial and ethnic groups combined. 

• To address these findings, leadership reviewed next steps that include revising referral and 
evaluation procedures, providing targeted professional learning to staff and school 
psychologists, strengthening early literacy and academic interventions, and improving 
prereferral data monitoring and family collaboration. These actions are designed to promote 
equitable identification practices and demonstrate measurable progress toward reducing the 
district’s risk ratio in the coming year. 

 
IEP Coaches Meeting  

• Mrs. Robertson met with the district’s IEP coaches on October 14 to refine the IEP review 
process and clarify the flow of communication when changes are made following feedback. 
The group also reviewed the district’s significant disproportionality data, which had been 
presented to FSD leadership earlier that day, and discussed strategies for ensuring consistent, 
equitable practices across schools. 

 
State IEP File Monitoring 

• The Franklin Special District was included in Wave 1 of the state’s IEP file monitoring process. 
The IEP coaches assisted in reviewing files for compliance and quality, and the district 
submitted its findings to the Tennessee Department of Education on October 3. The district is 
now awaiting feedback from the state regarding the submission. 

 
FSD Special Education Newsletter  

• The October FSD Special Education Newsletter may be accessed at the following link: 
https://secure.smore.com/n/pewu9 

 
Instructional Technology – Shelly Robinson 
Building Level Instructional Technology Leader Training 

• Mrs. Robinson worked alongside Dr. Whitley to develop the fall building level instructional 
technology leader training day, which took place on September 26 and allotted the instructional 
technology leaders time to build out plans for fulfilling their roles throughout the year. Other 
highlights from the training included reviewing all instructional technology updates, a virtual 
professional learning session hosted by Discovery Education, and an in-person meeting with a 
representative from ParentSquare. In addition to those experiences, the school-based 
instructional technology leaders had the opportunity to meet with representatives from the FSD 
Department of Technology to discuss overall needs and ask/answer questions.  

 
 
 

https://secure.smore.com/n/pewu9


 
 

Pocketalk 

• Mrs. Robinson worked closely with Dr. Decker, Mr. Bingham, and Dr. Whitley to research, 
experiment with, and purchase a Pocketalk for each school and the central office. The device 
is a two-way real-time translator that allows staff to communicate with families in the event of a 
language barrier. Mrs. Robinson delivered a Pocketalk to each school and worked with 
principals to ensure the appropriate staff members were trained on the devices. While the 
Pocketalks will assist any school personnel who need real-time translations, they will be most 
valuable in assisting office staff and families. 

 
i-Ready Support 

• Mrs. Robinson has continued her practice of sending elementary school administrators their 
school’s weekly data in i-Ready. The reports help school administrators identify where their 
students stand when it comes to meeting the research-based recommendation of 30-45 
minutes of usage a week, as well as passing lessons during the time spent on their 
personalized learning path. When Mrs. Robinson sends such reports, she highlights and 
summarizes the data to help ensure the program is being used across all elementary schools 
with fidelity. 

• One of the data features offered by i-Ready includes a “projected proficiency,” which identifies 
whether students would meet proficiency on TCAP, based on their performance on the 
diagnostic assessment. The projection includes results based on the assumption that the 
student receives the expected level of growth. Mrs. Robinson created report groups for 
students who are on the border of being projected as proficient. These report groups can help 
school administrators, instructional coaches, and teachers ensure those students are meeting 
their growth targets and getting the support they need to meet their “stretch growth” target. 

 
Instructional Technology Newsletter 

• Mrs. Robinson worked closely with Dr. Whitley to create the fall 2025 Instructional Technology 
Newsletter. The newsletter can be found here and includes information and updates related to 
instructional technology. Mrs. Robinson shared the newsletter mid-October with all elementary 
school staff and administrators. 
 

Instructional Technology – Amber Whitley 
District Support 

• Dr. Whitley worked alongside Mrs. Gentry, Mrs. Robinson, Mr. Bingham, and Dr. Decker to roll 
out the district’s new website. This required them to meet with FinalSite, the website vendor, 
over several months to ensure all content was updated and formatted to look updated with the 
district’s new branding. The website officially launched on Monday, October 6. 

• The building level instructional technology leader program is now in its seventh year! These 
leaders have been very valuable to the district, and Dr. Whitley and Mrs. Robinson are so 
thankful to the board for the funds to support this program. These eight educators met recently 
to discuss all things instructional technology (with a little hardware talk integrated as well). 
During this day-long training, they learned about updates in Discovery Education, universal 
screening scores in Skyward, the FSD’s partnership with The Education Cooperative for data 
privacy agreements, Beanstack, and more. A special thanks to representatives from Discovery 
Education and ParentSquare for sending swag and meeting with them (both virtually and in 
person). An additional thanks to Drew Bingham and his technology team for joining the 
discussion to discuss any technology concerns that were pressing.  

 

https://pocketalk.com/
https://secure.smore.com/n/g0914


 
 

School Support 

• As administrators purchased new ViewSonic panels and these panels were installed, Dr. 
Whitley met with teachers to train them on the available introductory features. She reviewed 
three workflows with which they can experiment to determine which best meets their needs for 
instruction. Additionally, she provided follow up ViewSonic tutorials and courses that could be 
viewed for professional learning hours if the teachers chose to do so. 

• Dr. Whitley and Mrs. Robinson created and shared their fall Instructional Technology 
Newsletter which included information about district AI policy, student Chromebook 
expectations, ViewSonic support, the integration of universal screener data into Skyward, and 
more. This newsletter is sent quarterly to introduce teachers to new resources and remind 
them of district practices/policies.  

• The technology department purchased nine Pocketalks to provide translation support for 
schools.  A Pocketalk is a two-way translation device, enabling connections across 92+ 
different languages. Dr. Whitley and Mrs. Robinson met with office staff in each building to 
train staff on how to use these devices. Office staff were excited to begin using them with 
families and did so immediately.  
 

Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

• Accelerated Learning: In September, it was announced that the accelerated learning (AL) 
program would move to Dr. Wiemers’ supervision and list of responsibilities. Formerly the AL 
teachers were within the scope of the special populations supervisor, but the new shift to Dr. 
Wiemers helps us better align accelerated learning and the honors program from grades K-8. 
Principals were first notified of this change and had an opportunity to share their feedback, and 
afterwards Dr. Wiemers notified the AL teachers and other district leadership. In making this 
change, Dr. Wiemers met with the AL teachers as a whole group, and he met with all eight 
teachers individually at the end of October to discuss the scope of their work on their 
respective campuses. 

• Honors Task Force: Dr. Wiemers and Dr. Summer Carlton met with a group of 5-8 teachers 
on the Friday before fall break to work collaboratively on sharpening some aspects of the 
honors program. This group has been designated as the FSD Honors Task Force and will 
meet three-four times this year. Three teachers from each of our 5-8 schools, along with Dr. 
Wiemers and Dr. Carlton, worked on creating collective commitments for honors/advanced 
course teachers in providing a consistent and cohesive program with high expectations. Much 
of the future work will be determined by the task force as we collaborate around continuing to 
enhance both the teaching and learning within our honors classes. The next meeting will occur 
on Friday, November 21, where we will finalize the list of collective commitments and plan for 
next steps. 

• Instructional Rounds: The Teaching and Learning team, along with school administrators, 
has been working for months toward the implementation of instructional rounds at each school 
during 2025-26. These rounds involve visiting classrooms and gathering data on a specific 
focus area (problem of practice) that the school developed. The first rounds event occurred at 
Freedom Intermediate on October 15 and focused on student engagement opportunities within 
the classroom. During the debrief process with the rounds team (composed of administrators, 
district leaders, and several teachers), the group finds commonalities across observations, 
develops patterns and predictions, and concludes by determining the next level of work for the 
school’s focus. The instructional rounds at FIS were a great learning experience and led to 

https://secure.smore.com/n/g0914
https://secure.smore.com/n/g0914


 
 

several actionable opportunities for the school administration that will boost student 
engagement and learning even more. 

 
Federal Programs 

• Comparability/Other Reports: In October, we worked on our annual Title I Comparability 
report in ePlan that proves the comparability of our staff-to-student ratios between our Title I 
schools and non-Title schools. We anticipate being in compliance by showing evidence of 
comparable staffing between schools within similar grade bands. In addition, several other 
small reports have been uploaded or completed in ePlan. In the coming months, we will begin 
working on our annual monitoring of federal programs. This year, we were selected for the 
Level 1 (self-assessment) monitoring process, which is the least intrusive level. 
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FRANKLIN SPECIAL SCHOOL DISTRICT
Comparison of Sales Tax Revenue

FY 2024-2025 to FY 2025-2026

Increase (Decrease)  FY25-26
from FY24-25

% Chg FY23-24
compared to

FY22-23

% Chg FY24-25
compared to

FY23-24

% Chg FY25-26
compared to

FY24-25

% Chg FY25-26
compared to

FY24-25

During Month of FY22-23 FY23-24 FY24-25 FY25-26 Month Date Month Month Month Date
Received For the Actual Sales Tax Revenue Month-to- Year-to- Month-to Month-to Month-to- Year-to

Aug May $ 630,152 $ 673,793 $ 684,759 $ 695,526 $ 10,767 $ 10,767 6.9% 1.6% 1.6% 1.6%
Sep June 620,525 672,365 666,397 708,779 $ 42,382 $ 53,149 8.4% -0.9% 6.4% 3.9%
Oct July 605,780 652,325 684,031 732,024 $ 47,993 $ 101,142 7.7% 4.9% 7.0% 5.0%
Nov Aug 586,419 638,368 697,116 715,129 $ 18,013 $ 119,155 8.9% 9.2% 2.6% 4.4%
Dec Sept 597,545 645,418 680,703
Jan Oct 584,861 654,065 684,296
Feb Nov 616,549 692,106 692,119
Mar Dec 753,642 852,757 858,135
Apr Jan 583,357 601,380 639,435

287,134 (107,591) 129,405
May Feb 536,943 592,528 591,374
June March 649,595 646,884 671,142
July April 632,614 665,765 719,004

$ 7,685,116 $ 7,880,163 $ 8,397,916 $ 2,851,458 $ 119,155

$ 8,600,000

$ (5,748,542)

33.2%

ADA Adjustment (Sales Tax)
19-20 -67,495
20-21 -306,074
21-22 -763,167
22-23 287,134
23-24 -107,591
24-25 129,405

ADA Adjustment

Total YTD

FY 2025-2026 Budgeted Total

Actual Over (Under) Budget

% of Budget Received YTD


	Agenda
	I. MEETING CALLED TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. RECOGNITIONS/GOOD NEWS AWARDS
	III.1. Student Artist of the Month
	III.1. Student Artist of the Month November 2025

	III.2. Good News Awards
	III.2. Recognitions


	IV. PUBLIC INPUT
	1.404 Appeals To and Appearances Before the Board

	V. REPORTS/PRESENTATIONS/DISCUSSIONS
	V.1. Teaching & Learning Spotlight
	V.1. T&L Board Report November 2025


	VI. APPROVAL OF BOARD AGENDA
	VI. FSD Board Agenda for November 10, 2025 Meeting

	VII. APPROVAL OF CONSENT AGENDA
	VII.1. Minutes of Board Meeting dated October 13, 2025
	VII.1. Minutes of FSD Board Meeting dated October 13, 2025 APPROVED

	VII.2. 2025 LEA Compliance Report
	VIII.1. 2025 FSD LEA Compliance Report APPROVED


	VIII. BUSINESS BEFORE THE BOARD
	VIII.1. FDA Grant Funded Equipment No. 2
	VIII.2. FDA Grant Funded Equipment No. 2 APPROVED


	IX. DIRECTOR OF SCHOOLS REPORT
	X. UPDATES
	X.1. Teaching and Learning
	X.1. T&L Demographics Report November2025

	X.2. Finance and Administration
	X.2. F&A Investment Report through September 30 2025
	X.2. F&A Revenue and Expenditure Reports November 2025
	X.2. F&A Sales Tax Report November 2025


	XI. ANNOUNCEMENTS
	XII. ADJOURNMENT

