
Board of Education Regular Meeting October
October 13, 2025 6:00 PM
FSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Student Artist of the Month 

 
III.2. Good News Awards 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated September 8, 2025 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. FIS Air Conditioning Units Replacement 

 
VIII.2. MES Roof Drainage Repair 

 
VIII.3. FDA Grant Funded Equipment No. 1 

 
VIII.4. 2025 TISA Accountability Report 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



This month's Franklin Special District Artist of the Month is Mackenzie Campbell. This 

vibrant cupcake drawing showcases her strong attention to detail. Created with oil 

pastels, the piece highlights Mackenzie’s ability to customize colors while skillfully using 

highlights and shadows to bring depth and realism to her work. Mackenzie’s art teacher, 

Lauren Lowry says Mackenzie’s dedication and effort shine through in every assignment. 

This artwork is a beautiful example of both creativity and technique. 

You can view Mackenzie’s artwork, along with other pieces by Franklin Special artists, at 

the Central Office gallery. Our sincere thanks go to Chuck Sugg and Sonic Drive-In for his 

support of the FSD Student Artist of the Month program. 

	

FSD Student Artist of the Month 
Mackenzie Campbell, age 13 • Poplar Grove Middle School 



Recognitions 
 

Dr. Amanda Muniz:  We are proud to recognize Dr. Amanda Muniz and Moore 

Elementary School for an outstanding achievement. For the second year in a row, 

Moore Elementary School has been named an i-Ready Super Stretch School by 

Curriculum Associates for demonstrating exceptional student growth in reading. This 

designation is awarded to schools where more than half of students not only met but 

exceeded their stretch growth goals, showing remarkable progress compared to peers 

nationwide. This recognition reflects the dedication of Moore’s teachers, staff, and 

students, and the positive impact their hard work is making on long-term student 

success. 



 

          Version Date: September 9, 2019  

Franklin Special Board of Education 

Monitoring: 

Review: Annually, 

in July 

Descriptor Term: 

Appeals to and Appearances Before the 

Board 

Descriptor Code: 

1.404 
Issued Date: 

08/08/16 

Rescinds: 

1.404 
Issued: 

09/14/98 

APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 
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Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 
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The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 
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Date:  October 1, 2025 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the October Board Meeting  

 

Spotlight:    

Guide to the FSD    
In 2017, a middle school course offerings guide for Franklin Special was created as a way to publicize 
the wide variety and depth of offerings, including academic, related arts, and extracurricular, 
furnished across our intermediate and middle schools.  The goal was to reassure parents and/or 
community members that the Franklin Special District can more than hold (and exceed!) its own with 
regard to providing a vast range of learning and growth opportunities to all our students. For the FSD, 
it has always been of paramount importance to prepare pupils for career and/or college and beyond. 
 
As the years progressed and the FSD undertook a comprehensive brand refresh alongside the 
development of a new strategic plan, it became evident that the middle school course offerings guide 
should evolve. There was a clear need for the document to not only be updated, but to align with the 
current work and priorities of the school system, as those were brought into focus by its latest 
endeavors.  Moreover, in our global society, now more than ever it is crucial to offer relevant 
information to parents and community members about the multifaceted offerings available within each 
school. The guide aims to serve as a valuable resource that highlights academic programs, 
extracurricular activities, holistic child development resources, and community partnerships that 
shape the educational experience in our district. By presenting this material in an accessible manner, 
we seek to empower parents with the knowledge they need to make informed decisions about their 
child's education and inspire them, if they wish, to actively engage with the school community. 
 
The document also serves a strategic purpose in encouraging and welcoming new families to enroll 
their children in our district. By showcasing the unique strengths and opportunities inherent in the 
fabric of the FSD, we can effectively communicate the value of our educational landscape, fostering a 
sense of trust and excitement among prospective families. The Guide to FSD is designed to 
illuminate the comprehensive educational experience provided by our school system, focusing on 
several key areas: 

• Academic excellence: highlighting rigorous academic programs tailored to meet diverse 
learning needs, including advanced high school credit courses, STEM, special education and 
English learner services, accelerated learner and honors offerings, as well as personalized 

         Teaching and Learning 

                             Students First         Excellence Always        No Exceptions   
 



 
 

learning opportunities. Related sections underscore our commitment to fostering both 
scaffolding and critical thinking, innovation, and a love of learning. 

• Extracurricular activities: the showcasing of a wide range of extracurricular options, including 
sports, the arts, clubs, and leadership/entrepreneurship and inventor programs. This 
component illustrates how these activities contribute to students’ personal development, 
problem solving abilities, promote teamwork and collaboration, and enhance social skills, 
ensuring a well-rounded educational experience. 

• Whole-child approach: emphasizing our dedication to nurturing the whole child through 
attention to personal and social competencies, resources to promote well-being, and wellness 
initiatives. These parts of the guide detail our commitment to creating a supportive 
environment of belonging for all that fosters resilience, personal growth, self-regulation, and 
compassion. 

• Community partnerships: detailing collaborations with local businesses, organizations, and 
community members that enrich our students’ learning experiences as well as provide ways for 
us to give back to this area that supports us so faithfully. Readers of the guide can discover 
opportunities for school and community involvement, volunteerism, and read about the benefits 
of a strong and mutual school-community connection. 

• Accolades including our consistent outperformance of the statewide average success rate on 
TCAP by double digits in all tested subjects, the fact that multiple schools are recognized by 
the TDOE as Reward Schools, our low pupil-teacher ratios that have been recognized within 
the state, the comprehensive benefits package for employees, and salary schedules that are 
ranked in the top ten of the state in most categories. 

• The explanation and history of the term “special school district.” 

• Information about before and after school care and summer programs. 

• Testimonials from parents, employees, and students expressing what the FSD means/has 
meant to them in terms of learning, a culture of support and belonging, and connectivity to life 
goals, and dreams beyond Franklin Special. 

 
By effectively communicating these aspects through the guide we aspire to inspire confidence in our 
school district’s ability to provide a full and enriching educational experience. 
 

                 
 
                                                                     

 
 



 
 

Curriculum & Professional Learning – Summer Carlton 
Quarter 1 Discuss & Design Meetings 

• Dr. Carlton and Dr. Decker requested feedback from committees at each campus for the 
Quarter 1 Discuss & Design meetings. Principals selected members of their committee to 
represent all grade levels, core content areas, related arts, special populations, counselors, 
and paraprofessionals.  Dr. Decker and Dr. Carlton received valuable input from each 
committee that guided the support of campus needs and the planning of professional learning 
throughout the fall semester and our district professional learning day on the calendar for 
January 2. 

 
Bringing Aviation to Education in TN: The AOPA Foundation High School Aviation STEM 
Curriculum Workshop 

• Dr. Carlton, along with other members of T&L, attended the Bringing Aviation to Education in 
TN AOPA workshop in Murfreesboro on September 12. This workshop, provided by the AOPA 
Foundation High School Aviation STEM Curriculum, in partnership with the Tennessee 
Department of Transportation, introduced schools and communities across the state to the 
power of aviation education. This event furnished an opportunity to broaden our understanding 
of how the AOPA High School Aviation STEM Curriculum can transform classrooms and open 
doors to high-wage, high-demand careers. There were dynamic speakers, hands-on activities, 
a host site tour of the MTSU aviation program, and valuable resources were available to help 
explore how aviation can continue to grow in the FSD. 

 
i-Ready Beginning of the Year Data Meeting 

• Along with other members of T&L, Dr. Carlton met with Lexy Beckwith, Angie Pulley, and 
Laura Hart from Curriculum Associates to review our beginning-of-the-year (BOY) math and 
reading benchmark data.  Data discussed included analyzing three-year trends in both reading 
and math data, discussing district goals around i-Ready, and evaluating next steps to increase 
student growth and mastery of grade-level standards for all students in reading and math.     

 
Third Grade Retention/Promotion Roadmap Session 

• Dr. Carlton, along with members of T&L, helped to plan and facilitate the FSD Pathways to 
Promotion – Understanding the Third Grade Retention/Promotion Law session on September 
16. This family engagement event provided an opportunity for third-grade parents and 
guardians to learn and ask questions about the Tennessee Learning Loss Remediation and 
Student Acceleration Act. Parents and guardians were able to learn about the different paths to 
promotion to fourth grade, important information about TCAP, and to walk away with family 
resources that can be used to support their students at home.  

 
i-Ready Fall Data Consortium 

• Dr. Carlton attended the i-Ready Fall Data Consortium on September 24. This interactive 
session provided the opportunity to: 

 Network with fellow educators and district leaders using i-Ready. 

 Collaborate on strategies for implementing i-Ready across various grade levels and 
instructional settings. 

 Discuss best practices in data analysis, instructional planning, and student engagement. 

• This meeting provided Dr. Carlton with a valuable forum to gain insights, strengthen practices, 
and build a support network of peers who are equally committed to data-informed instruction 
and student growth. 



 
 

 
Communications – Susannah Gentry 
Website Refresh 

• The Communications, Instructional Technology, and Technology teams continue to work to 
ensure a smooth transition from our current website template to a newer version that will 
repurpose our content in a fresh and inviting way. As of this writing, the launch is scheduled for 
fall break in October 2025. 

 
Recruitment and Awareness 

• The Guide to Franklin Special District, a highly visual marketing and awareness tool that is 
currently online and in hard copy, is now available publicly. It is a useful recruiting tool, with 
distribution planned for our real estate and business partners, as well as to be given away at 
outreach and recruitment events. During a session on education in Williamson County held 
September 12 at the Williamson County Association of Realtors office, Dr. Snowden 
highlighted the guide and left many behind for others to pick up as they might need them. 

• A short professional video is being created to highlight the district in a way that can be used in 
multiple formats. Our plan is to show it to audiences before productions at the PAC. This 
“captured audience” approach provides us with a way to bring awareness to our district and its 
mission for those who are already in one of our buildings. 

 
Social Media Posts 

 

 

 



 
 

Communication Efforts 

• The FSD Approach to Learning and Support (K-8 letter about tiered intervention and supports). 

• Important Information for FSD third grade families (invitation to Teaching and Learning’s 
Pathways to Promotion – Understanding the Third Grade Retention/Promotion Law sessions at 
the PAC). 

• Prospective Families Open House information (sent by principals to families). 

• A press release announcing our new transportation supervisor (September 22). 
 
Founders Day 

• The Teaching and Learning team is working with the Heritage Foundation on a proposal to 
promote FSD Founders Day (October 27). It will be a joint effort to connect the two 
organizations and their long history within the city of Franklin. 

 
FSD Brand Guide 

• Mettle 5 is working with us on the hefty task of creating a brand guide for all employees and 
anyone else who requests use of our logos, images, and assets. The guide notes: “The 
Franklin Special District (FSD) brand is more than a logo or a typeface—it’s a reflection of our 
values, our community, and our commitment to students. These guidelines are designed to 
ensure our communications consistently reflect who we are: a district that puts students first, 
pursues excellence always, and welcomes everyone with open arms. From school newsletters 
and community flyers to official district reports and web pages, this guide outlines the visual 
and verbal standards that unify our voice. Whether you’re a teacher creating a class event flyer 
or a community partner sharing district information, you play a role in ensuring FSD delivers a 
consistent brand experience.” 

• Along with the guide, we will open access to our new logos, color codes, fonts, imagery, and 
voice for anyone wishing to promote our district, special programs, and schools. 

 
Attendance – Celby Glass 

• Nichole Johnson and Robb Walters created new Skyward attendance reports for two schools 
that are required by the TDOE to document attendance in a different format, with unique 
coding for certain classes.  

• Celby and Nichole developed 2025-26 goals and projects for the attendance department. 
Multiple court dates are lined up for truancy cases. Nichole recently attended her first bi-
monthly meeting with the juvenile court staff (magistrates, juvenile court director, youth 
services officer supervisors) and the WCS truancy specialist. Additionally, Nichole will lead the 
next attendance secretary meeting.  

• Celby, Nichole, and Robb attended the Tennessee Data and Attendance Supervisor 
Conference (TDASC) from September 24-26 in Murfreesboro. 

• Celby continues to provide support to the attendance secretaries regarding complex family 
situations, parenting plans, and custody questions. She has also provided guidance on 
navigating situations in which documents that are to be provided for enrollment are missing.  

 
Safety Items 

• Vape detectors installation. 

• Assembly of additional bleeding control kits. 

• Celby’s continued attendance at the weekly safety meeting, Touchpoint. 
 



 
 

• Celby’s continued attendance at a monthly Zoom with WCS safety and security personnel and 
the SROs, led by Sheriff Hughes. 

• Repeater installation for 2-way radios at two schools. 
 

Student Support Services – Lee Kirkpatrick 
School Counselors 

• School counselors attended the Tennessee School Counselor and Administrator Institute 
on September 22 and 23 in Murfreesboro. Highlights included keynote speakers Dr. Russ 
Sabella (Navigating the Future: Exploring AI in School Counseling) and Byron McClure (A 
Strength-based Approach to Supporting Student Mental Health). Sessions on anger 
management, mental health, and navigating legal and ethical dilemmas were all insightful.  

 
Voluntary PreK (VPK), Special Education Preschool, and PreK Social Worker 

• The FSD Early Childhood Education Team meets twice a month to collaborate in the use of 
the curriculum, Teaching Strategies: The Creative Curriculum. The newest portion of our 
curriculum is a foundational literacy resource titled Kickstart Literacy (created by Teaching 
Strategies). Our team collaborations focus on the main work of PLCs, instructional planning, 
and the evaluation of student work and how this information informs instruction. The VPK team 
is focusing on the use of aimswebPlus with our students. The aimswebPlus assessment 
results will represent the student growth portion for teachers, fulfilling this requirement of 
TEAM Evaluation. 

• Stacey Robertson, Special Populations Supervisor, and Lee Kirkpatrick, Voluntary PreK 
Supervisor, are collaborating in Cohort 6.0 of the Access for All Learning Network Grant 
(AALN) offered by TDOE and The University of Tennessee. Our focus will continue to be on 
the FSD Preschool Inclusion Strategic Plan developed over the previous three years. The 
grant does include a $50K award aimed at creating equitable learning environments for all 
children ages 3-5 in early childhood classrooms.  

 
Williamson Inc. 

• The State of the Schools address will be held October 29 at The Factory. Williamson Inc. is 
modifying the format for State of the Schools, adding the subtitle Where Business Meets 
Education. Both the FSD and WCS look forward to this event each year.  

 
English Learners 

• Dr. Kirkpatrick attended the MTSU sponsored ELL Collaborative for Administrators on Friday, 
September 19. The sessions included: Instructional Coherence and English Learners in the 
Tier One Setting, It Starts at the Top: School Leadership that Moves the Needle for Els, and 
Beyond Pull-Outs: Building Sustainable ESL-Classroom Collaboration Models. All of this 
content will be shared with the FSD English Learner Team.    

   

Reading & RtI Coordinator – Gina Looney 
• Literacy coaches will be wrapping up dyslexia screeners soon and sending correspondence to 

parents. Interventions are already beginning for our students.  

• Some students will meet the state requirements for an ILP-D (individual learning plan for 
dyslexia). Parents of these students will be offered the opportunity for the student to have an 
Individual Learning Plan. These learning plans are created by our reading coaches in the TN 
PULSE system. 



 
 

• This year, Dr. Summer Carlton and Dr. Gina Looney are continuing the coaches action 
planning meetings. Twice per year, Summer and Gina collaborate with coaches and 
administrators (if available) to discuss data, coaches’ current work, and visit classrooms. 

• The Writing Revolution work continues as coaches create a digital hub that will house the 
lessons developed by teachers. 

• Members of T&L recently hosted Pathways to Promotion – Understanding the Third Grade 
Retention/Promotion Law session in the PAC lobby.  

• Niki Sidler Richardson has contracted with the FSD to provide a series of professional learning 
sessions aimed to build our knowledge of structured literacy interventions. The first of those 
sessions took place recently. A K-4 group and a 5-8 group met in the leadership room to learn 
together.  

 

              
 

• RTI and Data Update 
The fall screenings have been completed, and the results of those assessments are 
represented in the following charts.  

 
   

   
 

 
 

 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
PAC Operations – Jeremy Maxwell 

• September was an exciting month at the PAC! Final preparations were made for the event 
season ahead, new rental productions were mounted, and the building of middle school 
production sets began. Available weekends are booked or reserved from September 21, 2025 
through June 2026. 

 
FSSD Events 

• September 3: NOOK meeting in the connector gallery. 

• September 16: Teaching and Learning’s Pathways to Promotion – Understanding the Third 
Grade Retention/Promotion Law event in the PAC lobby. 

• September 17: Human Resources Roadshow in the connector gallery - this was an opportunity 
for FSD employees to come by and ask questions of the FSD HR team in person. 

• September 29: Connector gallery - a middle school volleyball team end of year party. 
 
Community Rental Events 

• August 21-28: A local youth theatre group production of The Lion King. 
 
Other Notes of Interest 

• We added two more managers-on-duty (MODs) to the PAC team: Takkia Easley (JES) and 
Chloe Kim (FIS). 

• From September 8-10, JR Clancy, the company that installed our rigging system, provided 
scheduled maintenance to the system. 

• On September 10, we brought all our MODs together for a training session on our rigging 
system and AED/CPR training led by Nurse Amy Fisher. 

 
  

 
 
 
 
 
 
 
 
 



 
 

• Mr. Maxwell worked with the maintenance team and campus administrators to design and 
implement new directional signage around the FMS/PGS/PAC campuses. 

• The Dalton Agency has installed updates to the Legacy Gallery. 

• A new audio console has been installed at the PAC! This console makes full use of the PAC 
auditorium capabilities and is a big upgrade from the previous console. 

• Mr. Maxwell made use of the lift that was in house for rigging maintenance and painted the 
walls of the auditorium near the stage black. This gives the PAC a more professional look and 
enhances the performing area. Mr. Maxwell and Mrs. Youngstead provided all the labor for the 
paint job. 

 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Special Populations – Stacey Robertson 
Middle Tennessee Special Education Directors Study Council 

• Mrs. Robertson attended the Middle Tennessee Special Education Directors Study Council on 
August 22. The meeting focused on key updates in early childhood and preschool services, 
including guidance on course codes, least restrictive environment decisions, and the 
importance of itinerant service models to ensure compliance and access to general education. 
State reporting timelines were reviewed, with the SSEER report due October 1, and updates 
shared on funding, discipline and placement considerations, and early childhood requirements. 
Upcoming professional learning opportunities were highlighted, including the statewide Special 
Education Conference in late October, the TAASE Conference in December, and the SOS 
Conference in March. The group also discussed leadership updates, fiscal representation, and 
pending release of partnership grant funds. 

 
Arivett Law Conference 

• Mrs. Robertson attended the 2025 Special Education Legal Conference on September 8–9. 
The sessions provided timely updates on top education law cases from the past year, as well 



 
 

as practical guidance on FERPA, records requests, and recent legislative changes. Key 
discussions also addressed compliance with homebound regulations, discipline procedures, 
and the legal standards for manifestation determination reviews. Additional sessions focused 
on threat assessments and dangerous behaviors involving students with disabilities, as well as 
obligations around ABA and behavioral service requests. The conference included training on 
Section 504 discrimination claims and strategies for administrators navigating parental 
requests while serving as the LEA representative. 

 
IEP Coaches Meeting 

• The IEP coaches met with Mrs. Roberston on September 9 to review the implementation of the 
new IEP assessment tool. The group discussed needed updates to the tool, practiced        
inter-rater reliability to ensure consistency in its use, and identified priority areas for additional 
guidance and training, including the development of high-quality social-emotional goals. 

 
TDOE September Special Education Director’s Call 

• On September 2, Mrs. Robertson participated in the Special Education Directors Monthly Call 
hosted by the Tennessee Department of Education. The session focused on compensatory 
education, reviewing when it must be considered, legal foundations, and approaches for 
determining appropriate services. Additional updates included reminders on DLM testing 
timelines, IEP team membership requirements (with emphasis on the role of general 
educators), the need to make all diploma options available to students with disabilities, and 
upcoming engagement opportunities such as an OT/PT working group, early childhood 
webinars, and the Special Education & Student Support Access Conference. 

 
New Special Education Director Training Hosted by the TDOE Office of General Counsel 

• On September 19, Mrs. Robertson attended the latest session of the Tennessee Department 
of Education’s training series for new special education directors hosted by the Office of 
General Counsel. These sessions are designed to provide informal, practical support to 
directors in their first or second year by rotating through key special education topics and 
offering time for open discussion. The focus of this session was FERPA, with guidance on 
records, confidentiality, and parent rights. The training also allowed for questions and dialogue 
to help build confidence and understanding in navigating legal responsibilities. 

 
TDOE Acceleration for All 

• On September 18, Dr. Farmer and Mrs. Robertson attended the first fall convening of 
Acceleration for All, hosted by the Tennessee Department of Education and led by the Mid-
Cumberland CORE consultants. The initiative centers on cycles of continuous improvement 
with high-quality instructional materials (HQIM), stakeholder engagement, and monitoring 
student access to Tier I instruction. This session focused on monitoring practices, emphasizing 
intentional planning of scaffolds, effective use of HQIM, shared responsibility across general 
education, special education, ESL, and intervention teams, and data-informed decision-making 
based on student needs and misconceptions. 

 
FSD Special Education Newsletter  

• The September FSD Special Education Newsletter may be accessed at the following link: 
https://secure.smore.com/n/fxjru 

 
 

https://secure.smore.com/n/fxjru


 
 

Instructional Technology – Shelly Robinson 
Aerospace News 

• Mrs. Robinson had the privilege of attending the Bringing Aviation to Education in TN: The 
AOPA Foundation High School Aviation STEM Curriculum workshop alongside Dr. Decker, Dr. 
Carlton, Dr. Whitley, and Mr. Bingham. There, they were able to learn more about the 
curriculum and experience hands-on demonstrations of some lessons pulled from the 
curriculum. They were also able to receive a tour of the Murfreesboro Airport (where the 
workshop was held) and see MTSU’s Department of Aerospace facilities. The workshop not 
only afforded attendees the opportunity to envision the future of the FSD’s Introduction to 
Aerospace students, but also network with local school and Aircraft Owners and Pilots 
Association (AOPA) leaders. 
 

 
 

Pathways to Promotion: Understanding Third-Grade Retention/Promotion Law 

• For the second year, the T&L team gathered to design and execute an information session for 
third-grade parents surrounding the Tennessee Learning Loss Remediation and Student 
Acceleration Act. Mrs. Robinson’s role for the session was to display an information slide deck 
and highlight details surrounding i-Ready alongside Dr. Whitley. In addition to sharing the 
background of the program, Mrs. Robinson showed parents how to access their child’s 
progress through their learning paths and a breakdown of their most recent diagnostic results. 

 
i-Ready 

• Shelly Robinson, along with other members of the T&L team met with several representatives 
from i-Ready to review the fall 2025 diagnostic data. In this data presentation, they saw the 
progress and growth FSD students have made over the past several years, as well as the 
projected growth for the 2025-2026 school year. 

• Each week, Mrs. Robinson shares i-Ready data and student usage with elementary school 
administrators to keep them informed and ensure all students are receiving access to the high-
quality platform. Within her weekly reports are takeaways for school administrators to share 
with PLTs and instructional coaches. At the completion of student diagnostic assessments, 
Mrs. Robinson began sending the weekly reports and will continue to do so throughout the 
year to monitor student progress and growth. 

 
 



 
 

Instructional Technology – Amber Whitley 
Teacher Support 

• With the adoption of ViewSonic interactive panels, Dr. Whitley and Mrs. Robinson worked to 
support teachers who have had new boards installed into their classrooms over the last six 
weeks. This required them to complete ViewSonic web training to understand the new boards 
and determine how to best support teachers. Teachers are excited to have these new tools for 
instruction and are pleased with how they integrate with Google applications.  

• Dr. Whitley supported teachers across middle schools in learning more about platforms that 
correspond with their content areas. From Big Ideas Math, to Beanstack, to Actively Learn, and 
Savvas Science, Dr. Whitley met with teachers as they reached out with questions specific to 
these resources. Additionally, Dr. Whitley and Dr. Looney met with ELA teachers at one middle 
school who wanted to dig more deeply into the new reports available in i-Ready Pro. A group 
of special education teachers sought support regarding read aloud options for their students. 
Dr. Whitley met with them to look at Read and Write, a Chrome extension. She then worked 
alongside one of those teachers to help her students add the extension to their Chromebooks.  

 
District Support 

• All schools have historically aired announcements through a CCTV (closed-circuit TV) system. 
Dr. Whitley worked with Mr. Bingham and his team to prepare teachers who run 
announcements for a migration from CCTV to livestreaming announcements through YouTube 
channels. Each building is working toward setting up an unlisted playlist for these 
announcements, so they cannot be found in a simple Google search but are available when a 
person has the direct link.   

• Dr. Whitley, along with other members of T&L, attended an aerospace event in Murfreesboro 
hosted by the Aircraft Owners and Pilots Association (AOPA) and the Murfreesboro Airport. 
Educators and aviation industry professionals from across middle Tennessee attended to learn 
more about the curriculum and about the opportunities that are available at MTSU for our 
students in the future. Everyone left with ideas of how to continue to develop the FSD 
aerospace program beyond eighth grade.  

• The second annual Pathways to Promotion – Understanding the Third Grade 
Retention/Promotion Law event occurred in September. Dr. Whitley, along with other members 
of the T&L team, collaborated to host this informational opportunity for any FSD parent to learn 
more about options for their student(s) who may be impacted by this legislation. Multiple 
stations were offered with resources for student support, TCAP preparation, English learner 
students, a roadmap of opportunities for students to be promoted to fourth grade, and a cozy 
area for children to color while their parent(s) were attending the event. This is just one way 
the T&L team supports families in the Franklin Special District.  

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

• Testing and Data: We have been finalizing an ongoing data project as we seek new ways to 
utilize Skyward for data management this year. The project entails importing our students’ 
TCAP results into Skyward and making them readily accessible to teachers and 
administrators. Robb Walters and Dr. Wiemers built a template within Skyward, downloading 
TCAP results with the proper columns for the template, and then imported the data into 
Skyward. As of this writing, all student TCAP results from the spring of 2025 are available in 
the test scores field in Skyward for administrators and teachers. This same process is currently 
being adapted so that students’ first quarter benchmark results from i-Ready Reading and 



 
 

Math can also be added. Once this project is completed, a guide will be shared with schools on 
how teachers can access this data through Skyward. At some point soon, parent access to the 
test scores field will be enabled, allowing parents to view these data for their child(-ren) 
through their parent account in Skyward, at which time a ParentSquare message will be sent. 

• Honors: For the current school year, Dr. Wiemers has been planning for a new group of 
teachers to work collaboratively in sharpening some aspects of the honors program. This 
group will be known as the FSD Honors Task Force and will meet three or four times this year. 
Three teachers from each of our 5-8 schools will join with Dr. Wiemers and Dr. Carlton in 
creating collective commitments for students and teachers to provide a consistent and 
cohesive program with high expectations. Much of the work will be determined by the task 
force as we collaborate around continuing to enhance both the teaching and learning within 
our honors classes. The first meeting occurred on Friday, October 3. 

• Professional Learning: A team from T&L (Dr. Decker, Dr. Carlton, Dr. Looney, and Dr. 
Wiemers) has been preparing to present at the national Learning Forward Conference in 
Boston this December. The topic of this session will be Maximizing Tier One Instruction, and it 
is based on high-impact instructional strategies that greatly accelerate student learning, 
according to the renowned educational researcher, Dr. John Hattie. This presentation was first 
shared at the June 2024 FSD Leadership Retreat, and the team’s proposal was selected for 
this year’s Learning Forward Conference. Since it’s a longer session, the team will be working 
to expand upon what was initially shared with our leadership team. In addition, Dr. Wiemers 
was selected to lead a TOSS (Tennessee Organization for School Superintendents) session in 
late October on strategies for moving from a peer to a leader. He has been seeking feedback, 
doing research, and organizing this training during the month of September, and he is very 
excited to lead something more personal. The TOSS session is titled Peer to Leader: Practice 
Principles for Authentic Leadership and will occur on October 30. 

 
Federal Programs 

• Budgeting: Finally, we have good news to report about our federal budgets. We’ve been 
waiting on the state to receive federal allocations in several Title programs and, until recently, 
we were unsure of our amounts in the various budgets of the Consolidated Funding 
Application (CFA) in ePlan, which specifies our federal budgets for Title I, Title II, Title III, Title 
IV, IDEA part B, and IDEA preschool. Stacey Robertson, Dr. Lee Kirkpatrick, Summer Carlton, 
and Dr. Wiemers all have specific sections within this application and work collaboratively to 
make revisions and submit this application in a timely manner. Currently, we are in a revision 
process for the updated allocation amounts that we received from the state, and we are 
awaiting our carryover funds (unspent money from last fiscal year in each grant) so that we 
complete the budgeting application.  

• School Improvement Planning: The school improvement plan (SIP) process opened in 
InformTN on June 1, and all our schools submitted their SIP by the September 2 deadline. 
During the first week of September, Dr. Wiemers and Dr. Decker reviewed all the plans and 
marked items for schools to revise, both for consistency and based on the state’s SIP rubric. 
During September, our school administrators addressed these revisions and resubmitted their 
plan in InformTN. As needed, Dr. Wiemers has been available to answer questions and 
support the finalization of their plans. Schools had until October 2 to make any needed 
revisions to their SIP and resubmit it. As of this writing, five of the eight schools had already 
submitted their completed plan and received final approval from the district. 

















 
 
 
 
Statement to the School Board: 
We are pleased to report that Mechanical Resource Group (MRG) has been awarded the Sumner County 
Board of Education RFP #20240924 for HVAC Equipment, Installation, Service, and Related Products. 
Under the Piggyback Agreement included in this contract, MRG is authorized to extend the same 
competitive pricing, terms, and services to other public entities—including state, local, and public 
agencies. This agreement provides a streamlined, cost-effective procurement method, eliminating the need 
for a separate bidding process while ensuring transparency and value. 
 
Key Benefits of the Piggyback Agreement: 
Utilizing the Piggyback Agreement allows the school system to express current concerns directly to MRG and 
collaborate closely on the design and installation of HVAC projects. This accelerates project timelines by 
simplifying the design and procurement phases. It also enables the installing contractor (MRG) to conduct 
thorough due diligence, which reduces the risk of unexpected price adjustments or change orders during 
the course of the project. This leads to more accurate budgeting, smoother execution, and fewer disruptions 
to school operations. 
 
MRG is Approved to Provide the Following Products and Services: 
HVAC & Related Equipment 

• HVAC Refrigeration 
Rotary, centrifugal, scroll, reciprocating, and more 

• Indoor Air Quality Products & Devices 
Active polarization, non-ionizing, and other advanced technologies 

• Unitary Equipment 
Rooftops, split systems, VRFs, heat pumps, PTACs, water-source units, mini-splits, and more 

• Air Handling Units 
Custom makeup air units, fan, filter, coil sections, and related components 

• Air Terminal Devices & Heating Products 
VAVs, fan coils, unit ventilators, unit heaters, fin tube radiation/convectors, etc. 

• Cooling Towers 
Open, closed, evaporative, and other configurations 

• Pumps 
Single-stage, split-case, end-suction, inline, circulator, turbines, and others 

• Inverters 
• Boilers & Water Heaters 

Modulating, condensing, cast iron, water tube, packaged units, etc. 
• Controls Systems 
• Equipment Parts & Supplies 

OEM parts, emergency part service, and general HVAC materials 
 
 
 



 
 
 
Professional & Technical Services 

• Engineering & Project Services 
Site analysis, project engineering, project management, and related expertise 

• Installation & Turnkey Contracting 
Retrofit projects, new construction, energy retrofits, and controls upgrades 

• Startup & Commissioning 
Equipment startups, system checkouts, control system verification, and retro-commissioning 

• Service & Maintenance 
Preventative and full-service maintenance contracts, emergency service, routine cleaning, and on-
demand service 

• HVAC Equipment Rentals 
Chillers, pumps, terminal units, cooling towers, packaged unitary systems, and more 

 



Suntner County Board of Education 
Scott Langford, Ed. D.

Director of Schools 

695 East Main Street Gallatin, TN 37066-2472 

Phone: (615) 451-5200 Fax: (615) 451-5216 

FINANCE DEPARTMENT 

PURCHASING 

PIGGYBACK AGREEMENT 

In accordance with Tennessee Code Annotated§ 12-3-1205, the Sumner County Board of 

Education (hereinafter "SCS") authorizes the utilization of an approved competitive solicitation 

let by SCS. Authorization is granted to the Franklin Special District (hereinafter "Institution", 

"Agency", "Purchaser"), located in Franklin, TN for the utilization of competitive solicitation 

20240924 HVAC Equipment, Installation, Service & Related Products. The awarded proposer is 

Mechanical Resource Group (hereinafter "Vendor"). The pricing model is set forth in the 

contract document. The current contract is valid thru October 14, 2025. 

The ("Institution", "Agency", "Purchaser") and Vendor do hereby indemnify and hold harmless 

SCS as well as its officers, agents, and employees from and against any and all claims, 

liabilities, losses and causes of action which may arise, accrue or result to any person, firm, 

corporation, or other entity which may be injured or damaged as a result of acts, omissions, or 

negligence on the part of the Vendor, its employees, or any person acting for or on its or their 

behalf relating to the utilization of this Piggyback Agreement. 

The ("Institution", "Agency, "Purchaser") and Vendor do hereby release SCS from any financial 

obligation created due to the utilization of this Piggyback Agreement. 

Chris Harrison 

Purchasing Supervisor 

Sumner County Board of Education 

Date 

Board of Ed11catio11 Members 

Pe1111y Barnes Meg/ra11 Brei11ig Andy Da11iels Wade Eva11s Tammy Hayes Greg Hollis Steven Killg Audy Lacy Allen La11caster Sire/lie Tucker Katlry Stuart 













































































































1 of Trustee Report 8.5.25.xlsx 25-26 Sales Tax 

FRANKLIN SPECIAL SCHOOL DISTRICT
Comparison of Sales Tax Revenue

FY 2024-2025 to FY 2025-2026

Increase (Decrease)  FY25-26
from FY24-25

% Chg FY23-24
compared to

FY22-23

% Chg FY24-25
compared to

FY23-24

% Chg FY25-26
compared to

FY24-25

% Chg FY25-26
compared to

FY24-25

During Month of FY22-23 FY23-24 FY24-25 FY25-26 Month Date Month Month Month Date
Received For the Actual Sales Tax Revenue Month-to- Year-to- Month-to Month-to Month-to- Year-to

Aug May $ 630,152 $ 673,793 $ 684,759 $ 695,526 $ 10,767 $ 10,767 6.9% 1.6% 1.6% 1.6%
Sep June 620,525 672,365 666,397 708,779 $ 42,382 $ 53,149 8.4% -0.9% 6.4% 3.9%
Oct July 605,780 652,325 684,031 732,024 $ 47,993 $ 101,142 7.7% 4.9% 7.0% 5.0%
Nov Aug 586,419 638,368 697,116
Dec Sept 597,545 645,418 680,703
Jan Oct 584,861 654,065 684,296
Feb Nov 616,549 692,106 692,119
Mar Dec 753,642 852,757 858,135
Apr Jan 583,357 601,380 639,435

287,134 (107,591) 129,405
May Feb 536,943 592,528 591,374
June March 649,595 646,884 671,142
July April 632,614 665,765 719,004

$ 7,685,116 $ 7,880,163 $ 8,397,916 $ 2,136,329 $ 101,142

$ 8,600,000

$ (6,463,671)

24.8%

ADA Adjustment (Sales Tax)
19-20 -67,495
20-21 -306,074
21-22 -763,167
22-23 287,134
23-24 -107,591
24-25 129,405

ADA Adjustment

Total YTD

FY 2025-2026 Budgeted Total

Actual Over (Under) Budget

% of Budget Received YTD
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