
Board of Education Regular Meeting
August 11, 2025 6:00 PM
FSSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated July 28, 2025 

 
VII.2. Budget Amendments 

 
VII.3. Surplus Property Authorization - PGES Student Chairs 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. New Policy: Therapy Dog Program (3.2181) - 2nd Reading 

 
VIII.2. Policy Revision: Student Wellness (6.411) - 2nd Reading 

 
VIII.3. Policy Revision: Substitute Personnel (5.701) - 1st Reading 

 
VIII.4. Policy Revision: Attendance of Non-Resident Students (6.204) - 1st Reading 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



This month's Franklin Special District Artist of the Month is Anna West. This colorful cat 

was created in Moore Elementary School art teacher David Reynolds’ art class. Made 

from cut paper and marker, the animal’s face is constructed using bold geometric shapes 

and the background and face are decorated with repeated patterns, lines, and animal-

inspired textures, such as spots, stripes, and zigzags). Bright colors, contrasting shapes, 

and varied patterns give the artwork a vibrant, expressive feel.  

You can view Anna’s artwork, along with other pieces by Franklin Special artists, at the 

Central Office gallery. Our sincere thanks go to Chuck Sugg and Sonic Drive-In for his 

support of the FSD Student Artist of the Month program. 

	

FSD Student Artist of the Month 
Anna West, age 7 • Moore Elementary School 



Recognitions 
Gianna Garzini, Sarah Wanek and Celia Gibson 
We are proud to recognize these remarkable young innovators who represented our 
district and Freedom Intermediate School so well on the national stage at the 2025 RTX 
Invention Convention U.S. Nationals, held at The Henry Ford Museum in Michigan this 
summer. Out of more than 202,000 K–12 inventors nationwide, just 500 advanced to 
the national competition—and among them were five teams from Franklin Special, 
including Gianna and Sarah, the creators of the Celia Seat. 
 
Their invention, The Celia Seat, was inspired by their classmate and product advisor, 
Celia Gibson. The invention allows individuals using wheelchairs to safely transfer to a 
supported seat at standard tables—promoting greater inclusion and accessibility. 
The Celia Seat earned an Honorable Mention—the only Tennessee team to be nationally 
awarded this year—and was personally recognized by keynote speaker and Blue Origin 
astronaut Aisha Bowe during her address. 
 
Congratulations to the Corvidae Creators for their innovation, determination, and 
representation of our district on a national platform.  
 
Opening Day Video Team 
We are pleased to recognize the following individuals for their creativity, collaboration, 
and leadership in producing the 2025 Opening Day video, A Forecast of Lovely Days 
Ahead. Their work captured the spirit of Franklin Special District and helped us kick off 
the school year with energy and inspiration: 

Kiera Crite 
Susannah Gentry 
Jeremy Maxwell 
Shelly Robinson 
Michael Stanley 
Amber Whitley 

Thank you for bringing our story to life and starting the year with a celebration of what 
makes Franklin so special! 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 
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Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 
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individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 
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 Date:  August 1, 2025 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the August Board Meeting  

 

Spotlight:          
2025 FSD Opening Day 
In the FSD, we have a treasured tradition of opening day being a time of annual, exuberant renewal 
to our brand promise:  
Students First. 
Excellence Always.   
No Exceptions. 
 
District employees come together in various combinations and at 
several locations throughout the day to reconnect, collaborate, learn, 
and celebrate the excitement that only the shiny beginning of a new 
school year, with all its dreams to be realized and impactful memories 
to be created, can bring. Planning for opening day actually begins a 
year prior – on the day after the previous opening day!  Following each 
event and session, leadership team members log and debrief action 
items, noting what went well and what can be improved. Curriculum 
and Professional Learning Supervisor Dr. Summer Carlton sends a comprehensive digital survey 
immediately following opening day, and every comment is read and considered along with trends 
identified from short answer questions.  Further, during their beginning of year welcome visits to the 
faculty and staff of every school, Dr. Snowden and Dr. Decker request real-time feedback on and 
questions about the yearly kickoff. 
 
Through these channels, a major piece of input we received was that although employees greatly 
appreciate and enjoy the beautiful performing arts center, they missed having everyone in the district 
experience the general session together.  Starting in 2024, we have held this portion of opening day 
at Rolling Hills Community Church, not only allowing us to begin the year in a unified manner, but 
also, impactfully, to develop additional community partnerships. During this part of the opening day 
agenda, we value the opportunity to introduce the board members, hear a heartfelt welcome from Dr. 
Snowden, and recognize employees new to the FSD.  We hope you felt the happiness and purpose 

         Teaching and Learning 

                             Students First         Excellence Always        No Exceptions   
 



 
 

expressed in another yearly tradition, the opening day video set to Bill Withers’ “Lovely Day” and 
featuring students, faculty members, staff, and administrators from all the schools as well as the 
leadership team. 
 
Tradition number three of opening day is a motivational keynote speaker. Over the years, speakers 
have come from numerous walks of life, backgrounds, personal and professional challenges, and 
careers.  Some of them are educators and some are not. However, they all have at least this one 
aspect in common: they address how each of us can make a daily positive difference in the life of a 
child, and every one of us can, regardless of official title, be a leader as well as look out for the 
person to our left and the person to our right. 
 
This August 1, we were thrilled that Dr. Anthony Muhammad of 
Solution Tree joined us. Dr. Muhammad is an author and 
international thought leader. He served as a practitioner for nearly 
twenty years, including as a teacher, assistant principal, and 
principal. He was named the Michigan Middle School Principal of 
the Year in 2005. Dr. Muhammad is recognized as one of the field’s 
leading experts in the areas of school culture and Professional 
Learning Communities at Work (PLC). His most notable 
accomplishment came as principal of Levey Middle School in 
Southfield, Michigan, a National School of Excellence, where 
student proficiency on state assessments more than doubled in five 
years. Dr. Muhammad and the staff at Levey used the Professional 
Learning Communities at Work™ process for school improvement, 
and they have been recognized in several videos and articles as a 
model high-performing PLC. Dr. Muhammad has also been honored by the Global Gurus 
organization as one of the 30 Most Influential Educators in the world in 2021, 2022, 2023, and 2024. 
 
After the opening ceremony, staff and educators headed to targeted professional learning sessions, 
some located at Rolling Hills (this was a new addition this year) and others at FSD buildings. Over 60 
courses were specifically tailored, by grade level and/or content area, to the data-based needs and 
requests of teachers, school counselors, paraprofessionals, instructional coaches, nurses, speech 
language pathologists, parent liaisons, school psychologists, deaf educators, and occupational and 
physical therapists.  Sessions were facilitated by a combination of FSD educators and staff and 
consultants from the vendors and publishers with whom we work.  Feedback from FSD educators and 
staff, collected regularly via various means, directly drives the content of these sessions. 
 
The afternoon also saw school administrators and the Teaching and Learning team participating in 
professional learning. To help move our ongoing PLC at Work endeavors and leadership retreat 
efforts forward, Dr. Muhammad shared his expertise and guidance around key aspects of the PLC 
approach: guiding coalitions and the seven different stages of Professional Learning Teams (PLTs).   
 
From the https://allthingsplc.info/ website: 
“A guiding coalition is a district or school leadership team designed to be an integral component of 
leading, inspiring, and supporting the change process to becoming a professional learning 
community. A guiding coalition coordinates the school’s/district’s effort to implement the PLC process, 
which monitors and supports the work of the collaborative teams. One of the primary roles of the 
leadership team is to clearly articulate the work of teams, as well as what that looks like and sounds 

https://allthingsplc.info/
https://allthingsplc.info/why-educators-should-be-given-time-to-collaborate/


 
 

like for all team members (Kramer, Schuhl, 2017). The guiding coalition provides clarity on how 
collaborative teams answer the four critical questions for student learning: 

1. What are students supposed to know and do? 
2. How will we know when students have learned it? 
3. What will we do when students haven’t learned it? 
4. What will we do when students already know it? (Dufour, et. al., 2006, 2010, 2016).” 

 
All in all, we are extremely grateful to have opening day as an occasion to lay the foundation for a 
productive and extraordinary school year.  It is a valued opportunity to reflect meaningfully, to 
strengthen professional associations and supports, and to collaboratively set goals for the best 
outcomes for our students. 
                                                                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Curriculum & Professional Learning – Summer Carlton 
August 1 Opening Day  

• Our opening day kicked off the school year with a ceremony including a welcome and opening 
remarks from Dr. Snowden, welcome from Teaching and Learning from Dr. Decker, and an 
introduction of new employees by Dr. Esslinger. The ceremony concluded with a presentation 
from our keynote speaker, Dr. Anthony Muhammad. Dr. Muhammad, who was an educator for 
almost 20 years, serving as a teacher, assistant principal, and principal, is also an author and 
thought leader. He was recognized as the Middle School Principal of the Year for the state of 



 
 

Michigan in 2005. Dr. Muhammad has also been named one of the 30 Most Influential 
Educators in the world in 2021, 2022, 2023, and 2024 by the Global Gurus organization. 

• The focus for the remainder of the day of professional learning centered around new curricular 
resources and district collaborative planning time. Teachers, paraprofessionals, and other staff 
engaged in the below professional learning opportunities to equip them for the upcoming 
school year.  
 Savvas Elevate Science Training: Kindergarten through eighth grade science teachers 

engaged in professional learning over the district’s new science adoption, Savvas Elevate 
Science.  

 Pre-K Kickstart Training: All voluntary pre-k and special education pre-school staff 
engaged in a training over their new early literacy curriculum, Kickstart Literacy, that aligns 
with their current curriculum The Creative Curriculum.  

 Writing Revolution Training: ELA and social studies teachers in grades 5-8 participated 
in Writing Revolution training led by secondary literacy coaches.  

 Courageous Conversations: District counselors and social workers participated in a 
session around belonging and courageous conversations led by Mr. Robert L. Wilson.  

 Paraprofessional Training: Grades K-4 paraprofessionals engaged in ELA and math 
professional learning led by the elementary literacy and math coaches. Secondary 
paraprofessionals participated in trauma-informed instruction and de-escalation training led 
by our Mercy counselors.  

 District-wide Collaborative Planning Time: Many staff across the district had the 
opportunity to meet and collaborate with their peers from other campuses that teach the 
same content/grade level.   

 
Communications – Susannah Gentry 
FSD Branding and Awareness Opportunities 

• Pole flags are being installed with the new school logos, the front of the FSD Performing Arts 
Center (PAC) has been modified to remove the old logo, and vestibules and exterior doors at 
all FSD schools have been branded with the new imagery by use of the safety film. 

• The Legacy Gallery updates are in process, with the new logo and panel changes in the back 
of the room. 

• All employees received Franklin Special branded tumblers at opening day as a token of our 
appreciation, a way to generate pride and spirit, and to provide even more visual awareness 
for our brand. 

• Ms. Gentry is working to develop two new videos for district use. One is a progress update to 
our strategic planning work, and the other is a video about our PAC. We are excited to 
showcase the incredible work being done in public schools! 

Website Refresh 

• The FSD Communications, Instructional Technology and Technology teams are working 
together to ensure a smooth transition from our current website template to a newer version 
that will repurpose our content in a fresh and inviting way. The intent is to provide current 
families with easily accessible information but with a more targeted approach to student and 
employee recruitment. Date of launch is scheduled for fall 2025. 

 
Recruitment and Awareness 

• The Guide to Franklin Special District, a highly visual marketing and awareness tool, will be 
available for distribution and online viewing this month. It will be a useful recruiting tool, with 
distribution to real estate agents and the Chamber of Commerce, as well as to be given away 



 
 

at outreach and recruitment events. The guide highlights the schools and the school district, 
including the many exceptional programs and opportunities FSD provides in a public-school 
setting.  

 
Social Media Insights 

• Instagram 
 

 
 
 
 
 
 
 
 
 
 
 
 

• Facebook 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Attendance – Celby Glass 
Beginning of Year Items 

• Celby is working with Robb Walters and Nichole Johnson to ensure that schools have student 
emergency cards in hand for the start of school. These important cards provide important 
demographic and custodial information on each student and are referenced regularly in the 



 
 

front offices. They also would play a vital role if a campus ever needed to evacuate and reunify 
with parents at an off-site location.   

• Truancy cases throughout the summer, work on the FSD Attendance Manual, and 
preparations for the upcoming school year have all been on the recent attendance agenda.  
 

Safety 

• Celby has completed the annual safety training for all WeeMAC and MAC employees and met 
with new employees. She has scheduled annual safety trainings with each campus, food and 
culinary services, and for substitutes.  

• As the new school year begins, Celby and the WCS Safety and Security team will meet with all 
the county’s police chiefs to discuss school safety and answer any questions they may have 
regarding school safety protocols. This meeting includes the Williamson County SRO Division 
Chain of Command, Deputy Chief Matt Galefand, and police chiefs or their designee from 
Franklin Police Department, Spring Hill Police Department, Fairview Police Department, 
Brentwood Police Department, and Nolensville Police Department. It is vital that Celby have 
relationships with all area police chiefs since the chiefs would respond to a mass event at any 
FSD location. Also, there are situations when school investigations involve juveniles who live in 
other jurisdictions.  
 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K 

• The district continues to actively solicit applications to ensure income-qualifying families who 
have three- and four-year-old children and live in the FSD to take advantage of this invaluable 
learning experience in preparation for kindergarten. As of July 30, 2025, the FSD filled 69 
seats with qualifying families. Several additional applications are under review. Recruitment 
will continue until all student seats are filled in the five voluntary pre-K classrooms. The 
number at the same time last July was 68 qualifying families. 

 
School Counselors and Social Workers 

• Professional learning offerings on July 16 included sessions on school safety and reunification 
planning with Celby Glass, Bloomsights, with support from Drs. Hoag and Looney, Mercy 
Community Healthcare partnerships (Jenn Dunn - FSD Coordinator for Mercy mental health 
services) and Volunteer Behavioral Health (Lindy Boothe, Volunteer Program Director), 
GraceWorks services (Bryan Pogue - Senior Director Programs and Collaboration), and Dr. 
Kristen Gilliland from Vanderbilt University, The Warren Center for Neuroscience Drug 
Discovery.   

• Collaborations with our non-profit partners continue to be enhanced, serving FSD students and 
their families. Just to name a few partners we worked with this summer: The NOOK (beginning 
year eight serving the FSD and WCS), Franklin Housing Authority, United4Hope and Path 
United led by our friend and colleague Margaret Jane Strelecki, Program Manager.     

       
English Language Learners 

• The EL teaching team continues to participate in professional learning around TN Pulse and 
the ELPA21 Screener and Assessment, implemented for the first time during the 2024-25 
school year replacing the WIDA screener and English language proficiency assessment. 

 
 
 



 
 

Reading & RtI Coordinator – Gina Looney 
Literacy and RTI Update 

• The professional learning continues… more Writing Revolution professional learning days 
were provided, and we had a packed house of teachers from grades K-4. 

 
 
 
 
 
 
 
 
 
 
 
 
 

• Drs. Carlton and Looney also provided a session for teachers of grades 3-8 on strategic 
teaching. Feedback was very positive, and we hope to offer this course again to schools. 

 
 
 
 
 
 
 
 
 
 
 
 
 

• Reading coaches provided a session on August 1st for all elementary paraprofessionals. They 
split the group with math coaches, so all the 80+ paras received in-house professional learning 
from our own reading and math experts. 

• Dr. Looney joined the counselors’ meeting recently to discuss Bloomsights. This behavior 
survey tool will be used in grades 3-8 this year. Students respond to survey questions to 
indicate how they are feeling in a variety of areas. Counselors and teachers will be able to use 
this information to build stronger student relationships and meet individual needs. 

 
 

• Model Classroom Teachers met for a session to kick off 
2025-26 as we welcomed the newest members to the 
group. All 17 teachers were available for our day of 
learning! The group was provided a lunch and a basket of 
treats by a local faith-based organization. 

 
      

https://www.bloomsights.com/


 
 

Other News 

• WeeMAC’s preK program will have the same literacy materials as our FSD preK classes in 
2025-26! 

• The Story Bus wrapped up summer with stops to MAC and WeeMAC.   
                    
              
        
                      

 
 
 
 
 
 
 
PAC Operations Manager – Jeremy Maxwell 
FSD Events 

• July saw many exciting district uses of the PAC: 
 July 7-11: TETA Summer Institute - this was the first conference of which the PAC was a 

part. Mr. Maxwell hosted tours of the space and facilitated large group meetings. 
 July 16: Connector gallery - FSD Student Panel on Belonging 
 July 17: New panels installed in the Legacy Gallery 
 July 21-23: Williamson County Health Department Backpack Stuff - WCHD utilized the 

connector gallery to stuff backpacks ahead of their annual backpack giveaway for students 
in Williamson County 

 July 29-30: EQuIP Training - Mr. Maxwell led a tour of the FSD PAC and Legacy Gallery for 
new hires. Professional learning continued in the connector gallery 

 
Community Rental Events 

• July 18: A local youth theatre group performed as part of a summer camp, 

• July 22-26: A local community theatre group performed Once Upon a Mattress, a musical 
version of the princess and the pea story. 

 
Other Notes of Interest 

• Upon discovering that the hard drive for the stage rigging controls had failed, Mr. Maxwell 
worked with Mr. Bingham and the Wenger Corporation to obtain a replacement hard drive with 
a backup battery in place. 

• Mr. Maxwell assisted with the planning and organization of the August 1 FSD Opening Day 
event.  

• Cleaning and organization tasks continue around the PAC, including painting the stage, 
cleaning out the scene shop, and finishing the construction and organization of a tool cage. 

• Mr. Maxwell worked with Mr. Sternenberg to plan the refurbishment of the landscaping around 
the PAC ahead of the return of school openings in August. 

 

 
 



 
 

Special Populations – Stacey Robertson 
Staffing Updates for 2025–26 

• In preparation for the upcoming school year, the FSD Special Populations Department has 
hired - or is in the process of onboarding - key personnel to support student services. We have 
hired a licensed physical therapist to replace our current PT, who is retiring after years of 
dedicated service. We are also welcoming a paraprofessional for the new supportive 
classroom and an educational sign language interpreter to ensure access and inclusion for 
students who are deaf or hard of hearing. These staffing additions expand or maintain our 
district’s capacity to meet diverse student needs with professionalism and care. 

 
TN Pulse Statewide IEP System Training 

• On July 22, I attended TN Pulse training in Smyrna to receive updates on the statewide IEP 
writing platform. Representatives from the Tennessee Department of Education (TDOE) and 
Public Consulting Group (PCG) provided updates on system functionality, rollout timelines, and 
technical supports. Staying informed on these updates and changes is essential as the state 
continues its phased implementation of the new system. 

 
New Educator Support and Onboarding 

• As part of our commitment to early support, I partnered with a veteran FSD special education 
teacher to lead a breakout session for new educators during district onboarding. The session 
focused on providing foundational knowledge about special education processes, 
expectations, and available supports within our district. Our goal was to ensure that new team 
members are well-prepared to begin their journey in FSD with confidence and clarity. 

 
Special Populations Website: A Centralized Hub for Support 

• The FSD Special Populations Website continues to expand and serve as the operational home 
for key functions within the department. Resources are being added regularly, and all requests 
for special transportation, purchases, and behavior or autism consultant support will now flow 
through the site. This centralized approach promotes efficiency, accountability, and 
transparency in service provision. 

 
Opening Day Planning for Special Education Staff 

• Planning took place for a dedicated meeting with all certified special education staff on the 
afternoon of opening day. This session focused on norming language, clarifying expectations, 
and setting a collective vision for the year. Our goal is to move beyond mere compliance and 
foster a culture of professional commitment that centers on student outcomes and instructional 
quality. 
 

Regional Collaboration to Improve Inclusive Practices 

• We continue to engage in strategic collaboration with our region’s TDOE Special Education 
CORE consultant. One of our key goals is to improve our performance on Indicator 5 
(placement of students in general education settings). Our most recent Local Determination 
report, based on the 2023–24 school year, showed a performance level of 67.21% which was 
below the state target of 76.06%. We’ve set a goal to raise this to 79%, recognizing that data 
for this indicator always reflect performance from the prior academic year. Our partnership with 
CORE will focus on sustainable improvements in inclusive service delivery and documentation 
practices. 

 



 
 

Instructional Technology – Shelly Robinson 
Summer Training 

• ParentSquare: Mrs. Robinson, alongside Dr. Whitley, offered a training in July for teachers 
and staff to learn about ParentSquare and how it can be used in the classroom. Attendees 
walked away with the skills and knowledge to apply the parent communication platform in ways 
that fit their specific roles. Through the training, attendees learned how to create a post that 
includes a variety of add-ons (including requests for items or volunteers, communicating 
information, newsletters, photos, and more). In addition to that, they learned about the option 
to direct message families, add events to a calendar, and the overall benefits of the 
streamlined platform. 
 In addition to the staff training, Mrs. Robinson reached out to PTO presidents to offer a 

training or refresher (for returning members) on using the platform to communicate PTO 
news, reminders, and more. 

• EQuIP: Mrs. Robinson, along with Dr. Whitley, and with the support of Mr. Bingham and Mr. 
Walters, co-presented at this year’s EQuIP (introduction to the FSD for new teachers) training. 
Through this training, new teachers had the opportunity to learn about all the digital platforms 
and resources available at FSD. The training not only afforded Mrs. Robinson and Dr. Whitley 
the opportunity to meet the new teachers on a more personal level but also helped ensure the 
teachers have the instructional technology resources, skills, and knowledge needed to start the 
school year in their new classrooms. 

• Technology Professional Learning Day: Mrs. Robinson and Dr. Whitley worked together to 
create a day of technology-related professional learning for teachers and staff in July. To start 
off the day, a representative from Screencastify (a district-wide screen recording platform) 
shared updates with teachers on how to create interactive videos for students to engage in 
their learning. Next, by popular demand, an elementary teacher (Morgan Ellison) led a training 
session on how to use the graphic design tool, Canva, in the classroom. There, she showed 
teachers how to use Canva to add their own style and enhance interactivity for students with 
existing district-adopted high quality instructional materials. To close out the day, Mrs. 
Robinson and Dr. Whitley hosted the ParentSquare training described above. Attendees were 
able to attend one or all three of the sessions offered. All sessions were well attended, and 
overall feedback was very positive. 

 
Tennessee Educational Technology Association (TETA) Summer Institute Conference 2025 

• This year, the Tennessee Educational Technology Association (TETA) held its annual Summer 
Institute conference at Poplar Grove School! As a member of the host committee (alongside 
Dr. Whitley and Mr. Bingham), Mrs. Robinson was afforded the opportunity to work throughout 
the year to help ensure the event ran smoothly and was an overall positive experience for all 
parties involved. The Summer Institute Conference is geared toward district-level technology 
and instructional technology leaders, with a Teacher Day held on the last day.  

• In addition to being a part of the hosting committee, Mrs. Robinson co-led a presentation with 
several FSD T&L members, Technology department members, and the Introduction to 
Aerospace teacher, Mr. Dollar. The presentation focused on how FSD used the Innovative 
School Models grant to “take flight” with the Introduction to Aerospace course. Attendees were 
also given the opportunity to try the Redbird Jay Velocity flight simulators. 

• Mrs. Robinson also led her session on digital organization, titled “Contained & Categorized: 
Digital Organization.” That session was offered twice on Teacher Day. 



 
 

• Mrs. Robinson attended a variety of sessions to broaden her knowledge and network in 
instructional technology. Topics included artificial intelligence (AI) in schools, student data 
privacy, ParentSquare, and more! 

• Overall, the feedback for the conference and Franklin Special’s role was overwhelmingly 
positive. Attendees were amazed by the facilities, especially the PAC, organization, and overall 
experience. 

 

 
 
 
 
 
 
 
 
 
 
 
 
Instructional Technology – Amber Whitley 
Professional Learning 

• At the beginning of July, Dr. Whitley, Mrs. Robinson, and Mr. Bingham worked to host Summer 
Institute, an annual conference led by the Tennessee Education Technology Association 
(TETA). This event rotates regions each year, and this year was middle Tennessee’s turn to 
host. Poplar Grove Middle was a gracious host location and were wonderful to work with. Over 
300 attendees and vendors came to the FSD and were in awe of the beautiful building, not to 
mention the PAC, which was used for the opening keynote. Jeremy Maxwell led tours of the 
facility and several individuals left saying they were hoping to build something similar to serve 
their districts and communities. Dr. Decker, members of the Teaching and Learning team, 
Chris Dollar, and Nick Wegrzyn presented a session on aerospace that wrapped up with a tour 
of Mr. Dollar’s classroom and hands-on simulator opportunities. Overall, the event may go 
down as the best Summer Institute ever. 

• Dr. Whitley and Mrs. Robinson organized an FSD technology day mid-July which offered 
sessions on Screencastify, Canva, and ParentSquare. Teachers could sign up for whatever 
topics met their needs, and the courses were facilitated by a variety of people. Teachers left 
stating they had learned so much and were so happy to have had the opportunity to attend.  

• Each year the instructional technology specialists lead training for all new teachers during 
EQuIP. The ITS team met with these teachers on July 30th. This training focused on the many 
aspects of the district’s technology offerings from instructional tools to online tools used for 
human resources, like Skyward. This valuable time also ensures teachers are able to sign into 
their varying accounts. Drew Bingham and Robb Walters attended and provided technology 
support as well. 

 
School Year Preparation 

• With teachers returning to work on August 1st, Dr. Whitley and other members of the Teaching 
and Learning team spent much time during July meeting with vendors and preparing accounts 



 
 

to ensure everything rolls out smoothly for teachers. Examples include meeting with Savvas, 
the new K-8 science vendor, communicating with principals about when ParentSquare classes 
need to be activated, as each school reveals that information at a different time, collaborating 
with Robb Walters about the archiving and creating of new Google Classroom classes, and 
meeting with building tech leaders to align Common Sense certification work across all 5-8 
schools.  

• Dr. Whitley and Mrs. Robinson created and sent their quarterly newsletter to ensure teachers 
had ample time to read through any digital information pertinent to their roles. With a new 
science adoption rolled out, this newsletter provided information on how to add grade-level 
content to their accounts. Additionally, teachers were provided with information on how to join 
the new FSD Guest WIFI network, new options within ParentSquare, a reminder of the details 
around AI use based on the district’s AI policy, and reminders about student Chromebook 
expectations.  

 

Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

• TCAP & Accountability Results: In early July we received more data files with our school 
and district TCAP results, along with other embargoed accountability data. The Pearson site 
loaded performance reports for every school and teacher, as well as for the district, and this 
information was shared with school administrators. From the district files, a school spreadsheet 
was created that contained the 2024-25 data we had received for their accountability 
purposes. Each school had information related to TCAP performance and success rates by 
grade, subject, and subgroup, in addition to information on the chronically out of school (COS) 
and ELPA (English language proficiency assessment) growth metrics. These data points 
account for most schools’ accountability scores. Achievement results equal 45% of the federal 
accountability score, while COS and ELPA account for 10% each. Some highlights from the 
district TCAP and other data include the following: 
 All our subject areas (across grade levels) had success rates (proficiency percentages) that 

were double digits above the state averages, with math and science nearly 20 percentage 
points higher. 

 Third grade ELA grew to a success rate of 64.7% (up 4% point from 2024), and once again 
no students were retained due to the third-grade legislation. 

 Our greatest growth areas occurred in fifth and sixth grades, with all tested subject areas 
showing growth over the past three years. In particular, fifth grade math skyrocketed to a 
74.8% success rate, and sixth grade math grew 20 percentage points to a 61.3% success 
rate. In addition, both sixth grade science and social studies had double digit growth to 
reach 70.8% and 66.7% success rates, respectively. 

 Several tested subject areas in FSD were in the top 10 among Tennessee districts for our 
success rates, including third grade ELA and math, fourth grade ELA, fifth grade ELA and 
math and science, sixth grade science, and Algebra I (which was ranked second in the 
state). 

 Our ELPA results showed significant growth, despite the state’s transition from WIDA 
Access testing to the ELPA21 testing platform. Additionally, we had a record number of 
students exit ESL services based on their summative ELPA21 results. In the previous two 
years, we exited 118 students combined, but this year we exited 129 total students! That 
doubled our exit percentage from 13.6% in 2024 to 28.3% in 2025. 

● Kindergarten: FSD parents can request in writing a kindergarten readiness assessment if 
their child misses the August 15th cutoff date for turning five years old. State law allows the 



 
 

district to provide a means by which students born between August 16 to September 30 may 
be assessed for their readiness to begin kindergarten early. These assessments are 
administered by Dr. Wiemers at the central office. Each assessment takes 30-40 minutes and 
covers a variety of skills, including letter recognition, phonemic awareness, visual 
discriminator, number recognition, counting, and more. Children must score at or above the 
80th percentile to be approved for early entrance to kindergarten. This year six potential 
students were assessed at the new building, and one student met the qualifying benchmark for 
early enrollment into kindergarten. All parents received detailed information regarding their 
students’ results on the various portions of the assessment. 

 
Federal Programs 

● Budgeting: The consolidated federal application (CFA) in ePlan, which specifies our federal 
budgets for Title I, Title II, Title III, Title IV, IDEA part B, and IDEA preschool was submitted by 
the May 12th deadline. Stacey Robertson, Dr. Lee Kirkpatrick, Dr. Summer Carlton, and Dr. 
Wiemers all had specific sections within this application that were completed. Some revisions 
were finished in June and final approval of the federal budgets was granted before the start of 
the new fiscal year on July 1. Due to uncertainty at the federal level as it relates to next year’s 
allocations, the state paused a few grants (Title II, Title III, and Title IV, specifically) during 
July. As of this writing, federal allocations for all Title programs are being sent to the state, and 
we anticipate receiving the finalized amounts for this fiscal year in early August. Once that 
occurs, we will work to update our budgets accordingly. Ultimately, it is great news that all 
programs will be funded to some extent this year. 

● School Improvement Planning: The school improvement plan (SIP) process opened in 
InformTN on June 1st, and I sent our school administrator teams an email with all the 
resources they’d need for conducting their summer planning, including a training video I 
created to walk them through the platform and processes, a step-by-step planning spreadsheet 
with guidance and links to resources, and a shared folder of other planning resources. During 
the summer, I supported schools with questions and technical support during the creation of 
their school plans. These plans are due to be submitted by September 1st for district review 
and approval. 

























Budget Code Budget Code Description Increase Decrease
EXPENDITURES
141 E 72620 338 000 00000 000 Maintenance & Repair-Vehicles 2,500.00$              
141 E 72620 418 000 00000 000 Equipment & Machinery Parts 3,000.00                
141 E 72620 499 000 00000 000 Other Supplies & Materials 3,000.00                
141 E 72610 399 000 00000 000 Other Contracted Services 8,500.00               

141 E 72210 790 000 14000 000 Other Equipment 1,100.00                
141 E 71100 189 000 14000 000 Other Salaries & Wages 1,100.00               

9,600.00$             9,600.00$              

Explanation:  Reclassify budgeted expenditures.

Franklin Special School District
Budget Amendments
Fiscal Year 2025-2026

Amendment #1
General Purpose Fund

8/5/2025
Budget Amend25-26

Gen Fund 25-26



















































FES JES LES MES PGES

 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Pre-Kindergarten (P3) 1 0 2 0.5 0 1 2 0.5 0 1 0 #DIV/0! 0 1 1 1.0 1 0 1 0

Pre-Kindergarten (P4) 8 7 1 15.0 3 8 1 11.0 3 4 1 7.0 3 5 1 8.0 1 2 1 3

Kindergarten 29 21 3 16.7 17 25 3 14.0 37 46 5 16.6 43 36 5 15.8 23 36 3 19.66666667

Pre-First 0 0.0 0 0.0 0 0.0 0 0.0 0 0

Grade 1 26 31 3 19.0 23 32 3 18.3 31 45 4 19.0 45 40 4 21.3 30 33 4 15.75

Grade 2 22 28 3 16.7 33 26 3 19.7 42 49 5 18.2 43 47 6 15.0 29 30 4 14.75

Grade 3 41 35 4 19.0 23 22 3 15.0 49 41 5 18.0 56 49 5 21.0 29 36 4 16.25

Grade 4 25 40 3 21.7 31 23 3 18.0 39 38 4 19.3 44 41 5 17.0 32 38 4 17.5

Total Students 152 162 314 130 137 267 201 224 425 234 219 453 145 175 320

American Indian 0 0%  2 1% 2 0% 2 0% 0 0%

Asian 11 4% 26 10% 21 5% 44 10% 12 4%

Black or African American 44 15% 57 22% 42 10% 49 11% 21 7%

Hispanic or Latino 30 10% 81 32% 125 30% 97 22% 129 41%

Native Hawaiian-Pacific Islander 2 1% 1 0% 0 0% 1 0% 1 0%

White 211 71% 88 35% 227 54% 251 57% 153 48%

TOTAL WITHOUT PRE-K 298 255 417 444 316

FIS FMS PGMS

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Grade 5 145 135 12 23.3 Grade Average Size 32 36 3 22.66666667

Grade 6 126 139 12 22.1 K-3 17.5 28 39 3 22.33333333

Grade 7 110 133 12 20.3 4-6 20.4 37 49 4 21.5

Grade 8 131 130 12 21.8 7-8 20.9 46 35 4 20.25

Total Students 271 274 545 241 263 504 143 159 302

American Indian 3 1% 1 0%

FSD Demographics - 8/1/2025

2 1%

Asian 30 6% 23 5% 9 3%

Black or African American 60 11% 72 14% 26 9%

Hispanic or Latino 140 26% 134 27% 120 40%

Native Hawaiian-Pacific Islander 0 0% 3 1% 0 0%

White 312 57% 271 54% 145 48%

TOTAL WITHOUT PRE-K 545 504 302

TOTAL WITHOUT PRE-K 3081 TOTAL WITH PRE-K 3130 TOTAL PRE-K 49





































1 of Trustee Report 8.5.24.xlsx 25-26 Sales Tax 

FRANKLIN SPECIAL SCHOOL DISTRICT
Comparison of Sales Tax Revenue

FY 2024-2025 to FY 2025-2026

Increase (Decrease)  FY25-26
from FY24-25

% Chg FY23-24
compared to

FY22-23

% Chg FY24-25
compared to

FY23-24

% Chg FY25-26
compared to

FY24-25

% Chg FY25-26
compared to

FY24-25

During Month of FY22-23 FY23-24 FY24-25 FY25-26 Month Date Month Month Month Date
Received For the Actual Sales Tax Revenue Month-to- Year-to- Month-to Month-to Month-to- Year-to

Aug May $ 630,152 $ 673,793 $ 684,759 $ 695,526 $ 10,767 $ 10,767 6.9% 1.6% 1.6% 1.6%
Sep June 620,525 672,365 666,397
Oct July 605,780 652,325 684,031
Nov Aug 586,419 638,368 697,116
Dec Sept 597,545 645,418 680,703
Jan Oct 584,861 654,065 684,296
Feb Nov 616,549 692,106 692,119
Mar Dec 753,642 852,757 858,135
Apr Jan 583,357 601,380 639,435

287,134 (107,591) 129,405
May Feb 536,943 592,528 591,374
June March 649,595 646,884 671,142
July April 632,614 665,765 719,004

$ 7,685,116 $ 7,880,163 $ 8,397,916 $ 695,526 $ 10,767

$ 8,600,000

$ (7,904,474)

8.1%

ADA Adjustment (Sales Tax)
19-20 -67,495
20-21 -306,074
21-22 -763,167
22-23 287,134
23-24 -107,591
24-25 129,405

ADA Adjustment

Total YTD

FY 2025-2026 Budgeted Total

Actual Over (Under) Budget

% of Budget Received YTD
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