
Board of Education Regular Meeting
March 24, 2025 6:30 PM
FSSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Student Artist of the Month 

 
III.2. Good News Awards 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. OneGen Away 

 
V.2. Teaching & Learning Spotlight 

 
V.3. COSSBA Annual Conference 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Retreat dated Feburary 8, 2025 

 
VII.2. Minutes of Board Meeting dated February 10, 2025 

 
VII.3. Science Textbook Adoption Committee Approval 

 
VII.4. Overnight Field Trip Request -  MES 4th Grade Natchez Trace Walk/Hike to 

Wellness 
 

VII.5. Budget Amendments 
 

VIII. BUSINESS BEFORE THE BOARD 
 
VIII.1. Resolution to Meet Requirement for Teacher Bonuses Under "Education 

Freedom Act of 2025" 
 

VIII.2. Policy Revision: Background Investigations (5.1061) - 2nd Reading 
 

VIII.3. Proposed Time Change for Regularly Scheduled Board Meetings 
 

IX. DIRECTOR OF SCHOOLS REPORT 
 

X. UPDATES 
 



X.1. Teaching and Learning 
 

X.2. Finance and Administration 
 

XI. ANNOUNCEMENTS 
 

XII. ADJOURNMENT 
 



This month's Franklin Special District Artist of the Month is fourth-grader Monse Ramirez 

Cuevas. Monse’s work was submitted by her Johnson Elementary School art teacher, Melanie 

Johnson. Her selection was created as 4th grade artists explored landscapes. Students learned 

about foreground, middle ground, and background and their mixed media landscapes were 

created with a variety of materials and techniques, including torn newspaper and collage to 

create texture in their work. Students chose their colors and applied them using oil pastels and 

watercolor paint. This lesson covered many elements of art while focusing on space and 

texture. Monse did a wonderful job and used great craftsmanship!  

Monse’s artwork, along with the work of several other Johnson Elementary artists, is on 

display at the Central Office gallery. We extend a heartfelt thank you to Chuck Sugg and Sonic 

Drive-In for his invaluable support in sponsoring the Student Artist of the Month program. We 

love celebrating the artistic talents of our students and Sonic’s gift card award makes this 

recognition extra special. 

	

FSD Student Artist of the Month 
Monse Ramirez Cuevas, age 9 • Johnson Elementary School 



Recognitions 
Dr. Alisha Erickson:  We are also excited to ask Dr. Alisha Erickson to come forward 

receive this special award on behalf of her school. Poplar Grove Elementary School was 

recently notified of its new designation as a 2024-2025 Model Professional Learning 

Communities at Work® School. This prestigious designation comes from Solution Tree, a 

renowned educational professional learning company, and it given to a select number of 

schools for sustained success in raising student achievement. Poplar Grove Elementary’s 

title as a Model Professional Learning Communities at Work® School is one of only five 

such school designations in Tennessee this year. This honor celebrates schools and 

districts committed to student success through ongoing, job-embedded learning for the 

adults who serve those students. Poplar Grove Elementary was already a Promising 

Practices school and it did not take long for them to achieve the top designation. Dr. 

Erickson and her faculty and staff have worked hard and put in many hours of 

professional learning to learn and to be able to use the PLC process effectively and with 

fidelity. 

 

MidState Honor Orchestra 

Two Freedom Middle students earned a spot in the Middle Tennessee School Band and 

Orchestra Association (MTSBOA) MidState Honor Orchestra. Making a MidState 

ensemble requires going through an extensive audition process that tests student 

knowledge and preparation of an etude, scales, and sightreading. During a weekend in 

January, these ensembles were rehearsed by guest conductors and then students 

performed a full concert after a short period of preparation. Thanks to Julia Culp for her 

work in preparing the students for the audition process and the resulting clinic and 

concert. Congratulations to: 

• Kate Lukasiak  – 8th grade on Violin 

• Lucas Mataj  – 8th grade, a First Alternate on Viola 



 

Williamson County Honor Orchestra 

The Williamson County Middle School Honor Orchestra is a string orchestra for which 

students from Williamson County Schools and Franklin Special schools audition for 

entry. The Middle School Honor Orchestra is composed of the very best violinists, 

violists, cellists, and double bassists in the county in grades 7 and 8. In November, nine 

Freedom Middle students qualified to participate in a clinic with a guest conductor - 

some on two instruments! They then performed a concert for the public after the short 

weekend of preparation. Special thanks to Ms. Culp for preparing the students. We are 

honored to recognize: 

From Freedom Middle: 

• Cecile Peltier, 8th grade - 3rd Chair Overall on Cello 

• Kate Lukasiak, 8th grade - 6th Chair Overall on Violin 

• Addi Cavender, 8th grade - Violin 

• Reonna Wynn, 8th grade - Viola 

• Kaylee Daman, 8th grade - Viola 

• Lucas Mataj, 8th grade - Viola 

• Selene Barajas Guzman, 8th grade - Viola 

• Finley O'Shea, 8th grade - Cello 

• Adrian Wright, 8th grade - Cello 

 

MidState Honor Band 

Congratulations to Abby Smith of Freedom Middle School, who was the only FSD 

student to earn a highly acclaimed spot in the Middle Tennessee School Band and 

Orchestra Association (MTSBOA) MidState Honor Band. She qualified as 7th Chair  

Trumpet, Gold Band. Making a Midstate ensemble requires an extensive audition 

process that tests student knowledge and preparation of an etude, scales, and 

sightreading. During a weekend in January, these ensembles were rehearsed by guest 



conductors and then students performed a full concert after a short period of 

preparation.  Thanks to Freedom Middle teachers Julia Culp and Shane Kimbro for their 

work in preparing students for the audition process and the resulting clinic and concert. 

 

Williamson County Middle School Honor Band 

The Williamson County Middle School Honor Band is a large concert band for which 

students from Williamson County Schools and Franklin Special Schools audition for 

entry. The Middle School Honor Band is composed of the very best woodwind, brass, 

and percussion students in the county in grades 7 and 8. In January, eleven Freedom 

Middle students qualified to participate in a clinic with a guest conductor. They then 

performed a concert for the public after the short weekend of preparation. Special 

thanks to teachers Ms. Culp and Dr. Kimbro for preparing the students. We are honored 

to recognize the following Freedom Middle students: 

• Indiana Anstey (8th Grade) - 9th Chair Flute Silver Band 
• Evan Espiritu (8th Grade) - 13th Chair Clarinet Silver Band 
• Charlotte Hamby (8th Grade) - 11th Chair Flute Silver Band 
• Caroline Jones (8th Grade) - 19th Chair Clarinet Silver Band 
• Bryannah Larson (8th Grade) - 16th Chair Clarinet Silver Band 
• Kezerrin Lawrence (8th Grade) - 5th Chair Tuba Silver Band 
• Kalani Payton (8th Grade) - 2nd Chair Oboe Silver Band 
• Easton Seymour (8th Grade)- 5th Chair Alto Saxophone Silver Band 
• Abby Smith (8th Grade) - 1st Chair Trumpet Gold Band 
• Parker Bowland (7th Grade) - 9th Chair Trumpet Gold Band 
• Caleb Meeker (7th Grade) - 7th Chair F-Horn Silver Band 

 
The following FMS students were selected to participate in the Williamson County 
Honors Jazz Band on the third weekend in March: 
 

• Abby Smith - Trumpet 
• Adrian Wright – Piano:  Adrian was also the only FSD student to earn a spot in 

the Middle Tennessee School Band and Orchestra Association (MTSBOA) 
MidState Honor Jazz Band. Making this MidState ensemble requires going 



through an extensive audition process that tests student knowledge and 
preparation of pieces and improvisation. 
 

Middle Tennessee Vocal Association Elementary Honor Choir 

Congratulations to the 19 Freedom Intermediate School students who were selected to 

perform as part of the MTVA Elementary Honor Choir, which represents grades 4-6. 

They performed at Lipscomb University in Nashville on January 31st and did an amazing 

job representing FSD. Special thanks to Freedom Intermediate music teacher Candace 

Adams for her work in preparing these students for this distinguished event. 

Congratulations to: 

Alice Barnes, Anabelle Baker, Anita Koctar, Audrey Melendez, Bennett Golden, 

Brooklyn Raymond, Capri Cross, Elijah Morris, Elizabeth Muniz, Grace Henry, 

Jabari Munyao, Julietta Mannarino, Mackenzie Amos, Mackenzie Hampton, 

Madeleine Mann, Madison Watson, Magnolia Miles, Sammy Lehner, and Willa 

Sheaffer.  

 

Middle Tennessee Vocal Association Middle School Honor Choir 

Congratulations to the three Freedom Middle students who performed as part of the 

MTVA Middle School Honor Choir. Their performance event was also held at Lipscomb 

on January 31. Special thanks to Ms. Darr for preparing these students for this 

prestigious event. Congratulations to:  

• Maddie Amos – Freedom Middle 

• Ellie Lomelino – Freedom Middle 

• Ella Willsey – Freedom Middle 

 

Williamson County Middle School Honors Choir 

Congratulations to the following 8th-grade Freedom Middle and Poplar Grove Middle 

students who were selected to perform as part of the Williamson County Middle School 

Honors Choir. They performed in Thompson Station on October 28th after spending the 



day working with Professor Jasmine Fripp, 3-time Grammy-nominated Music Educator 

and current Director of Choral Activities at Tennessee State University. Special thanks to 

music teachers Ms. Darr and Mr. Strelecki for assisting these students in preparation for 

this special event. Congratulations to:  

From Freedom Middle: 

Sofia Carnevale, Katelyn Ferguson, Josie Fitzgerald, Joshua Iturbide, Ellie Lomelino,  

Katie McGarrah, Alexandra Michaud, Eliza Reedy, Paola Rodriguez, Delia Sheaffer, 

Savannah Stephens, Ella Willsey, and Molly Ziegler. 

From Poplar Grove Middle: 

Jackson Bucher, Brielle Coggins, Elizabeth (Lizzie) Cole, Madison Chau, and Emily 

(Emmie) Belbeck. 

 

Candace and Eli Adams, Erica Darr, Chris Strelecki, and Kaylon Gilley:   

The Franklin Special District extends a heartfelt thank you to five outstanding music 

educators for making the 4th-Grade Choral Festival on February 22 a resounding 

success! Hosted at the Performing Arts Center, the event brought together over 50 

fourth-grade students and numerous intermediate and middle school musicians for a 

day of learning and performance. This festival continues to celebrate music, foster 

student connections, and highlight the FSD’s incredible commitment to the arts! 

Mrs. Adams (of Freedom Intermediate), Ms. Darr (of Freedom Middle), and Mr. 

Strelecki (of Poplar Grove Middle) organized the festival to introduce young singers to 

middle school music programs. The performances shined even brighter with Mr. Gilley 

(of Poplar Grove Elementary) on the Parlor Grand Piano and Mr. Adams (of Moore 

Elementary) adding dynamic percussion. 

 

District Presenters for TOSS Associate Leadership Institute 

Franklin Special has long been a beacon of educational excellence, setting the standard 

for best practices that inspire school districts and leaders across the region and state. 



This year, our influence continues to grow, as we receive widespread recognition and 

high-profile invitations to share our expertise. Notably, the Tennessee Organization of 

School Superintendents and its Aspiring Leadership Institute have sought our leaders to 

speak, reinforcing Franklin Special’s reputation as a leader in innovative education. We 

would like to recognize the following FSD leaders who have presented for TOSS this 

year: 

• Charles Farmer, Adam Demonbreun, Lauren Bauer, and Alisha Erickson, who 

shared their leadership experiences in a session titled, “Leading from the Middle: 

Inspiring and Connecting as an Assistant Principal” 

• Teaching and Learning team members Summer Carlton and Gina Looney, who 

impressed attendees with their session on “Using Data and Supporting Student 

Success” 

•  Instructional Technology Specialists Shelly Robinson and Amber Whitley, who 

presented in their area of expertise with a session on “Instructional Technology: 

Safe, Data-Driven Learning Supports” 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 





 
 
 

 
  
  

 
Date:  March 1, 2025 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the March Board Meeting  

 

Spotlight:  
Science Textbook Adoption Process 
Tennessee is in the midst of adopting a new K-12 textbook(s)/resources for science, so now is an 
opportune time to revisit the textbook adoption process as a whole, which is overseen by Curriculum 
and Professional Learning Supervisor Dr. Summer Carlton 
 
Textbook Adoption Information 
From the TDOE website: “The State Textbook Commission is responsible for recommending an 
official list of textbooks to the Tennessee State Board of Education (SBOE) for approval. Once the 
SBOE has approved a list of textbooks, it is the responsibility of local boards of education to decide 
which textbooks to use in their districts. The state textbook adoption process is administered in 
accordance with the statutory requirements as outlined in Tennessee Code Annotated, Title 49, 
Chapter 6, Part 22, and the Rules and Policies of the State Textbook and Instructional Materials 
Quality Commission. Once the local districts are provided with the list of state-approved vendors, 
local school systems must adopt books on the official list or submit a waiver request to the 
department to use textbooks or instructional materials not on the approved list.” 
 
During each adoption cycle (typically the core content areas adopt a new textbook every six-seven 
years), the FSD selects members for the textbook review committee. In accordance with state 
requirements, the FSD Board of Education will approve the recommended review committee to 
review the textbooks and instructional materials proposed for adoption and make their adoption upon 
recommendations of such committees. These committees are set up by grade and subject matter 
fields and, in alignment with state law, are composed of teachers, administrators, supervisors, and 
parents with children enrolled in the district at the time of appointment to the committee. According to 
the Tennessee Department of Education: 
• “The school board may also choose to appoint experts in the grade level or subject matter field for 
which textbooks and instructional materials are to be reviewed. 
• Teachers and supervisors who serve on the committee must be teaching or supervising the 
respective grade or subject at the time of appointment and must be licensed to teach in the state with 

         Teaching and Learning 
                         Students First       Excellence Always       No Exceptions   

 



 
 

endorsements in the subject matter or grade level for which textbooks or instructional materials are 
being reviewed. 
• Teachers and supervisors must have three or more years of experience as teachers or supervisors 
in public schools. The director of schools in the district adopting textbooks or instructional materials 
serves as an ex officio member of all committees. 
• After the textbook committee makes its recommendation to the school board, the director of schools 
records the list of all textbooks or instructional materials adopted by the board, forwards a copy of the 
recorded adoption to the commissioner of education, and posts the list on the district’s website.” 
 
On February 17, the FSD held a science textbook caravan, during which vendors from several of the 
textbooks that are on the state’s approved list (and thus are highly vetted and 100% aligned to the 
Tennessee Academic Standards) each presented to teachers overviews of the new resource options. 
Educators have the opportunity, at their convenience, to review samples of these textbooks at each 
school site, and soon there will be scheduled dates on which parents and community members can 
view the potential textbooks to be adopted and offer their input. 
 
In early spring, the science textbook adoption committee will meet to reach a consensus as to which 
textbook(s) to recommend to the FSD Board for approval to adopt, and the adoption agenda item will 
likely be on the May board agenda. With approval, the next step will be to schedule personalized 
professional learning for teachers that will begin in the summer of 2025 and will continue, as needed, 
for the life of the adoption. 
 
For your reference, please find below links to relevant textbook-related resources. 

• FSD Adopted Textbooks 

• FSD Online Resources 

• Open Up Resources for English Language Arts K-5 

• Tennessee Book Company Textbook Depository 
 
 
          

                    
                                                           
Photos from the February 17 science textbook caravan.                                                                            
 

https://www.fssd.org/fs/resource-manager/view/e75b3d4f-c6f6-4f8e-b8cd-6b691ab43781
https://www.fssd.org/fs/pages/1736
https://www.fssd.org/fs/resource-manager/view/e7f277d5-9284-4bfc-a71c-63298f21ab30
https://www.tennesseebook.com/


 
 

Curriculum & Professional Learning – Summer Carlton 
Science Adoption Textbook Caravan 

• Dr. Carlton coordinated a FSD Science Adoption Textbook Caravan for February 17th. The 
FSD Science Textbook Adoption Committee spent part of the day learning about five of the 
science textbooks that are on the state’s approved science textbook adoption list. Next, the 
FSD Science Textbook Adoption Committee will share what they learned with their science 
teams at each campus. The committee will vote to select the science textbook in March. The 
selected science textbooks will be implemented in the fall of 2025.  

 
February 17th District Professional Learning Day  

• Teachers, paraprofessionals, and other staff engaged in a day of professional learning that 
included across-district grade level/content area collaboration time and the choice of two 
professional learning opportunities to support them in teaching and learning. The below 
sessions represent some of the learning opportunities provided to staff on this day. 
o Helping Students Drive Their Learning…Even Further! – Dr. Wayne Davies, Corwin 

Consultant: Join us for a dynamic follow-up session with Wayne Davies as he builds upon 
the foundational strategies introduced in November’s “Engagement Strategies for Students” 
professional development series. This session is designed to deepen your understanding 
and application of key engagement techniques, providing an opportunity to review, refine, 
and expand upon the concepts explored previously. Participants will revisit essential topics 
such as the continuum of engagement, practical methods to help students overcome 
learning obstacles and get ‘unstuck,’ and a range of other proven strategies that foster 
motivation and active participation in the classroom. Through interactive discussions, case 
studies, and collaborative reflection, attendees will explore how these strategies have been 
implemented in their own teaching and identify ways to further enhance student 
engagement. Whether you attended the initial session or are looking to refine your 
approach, this follow-up provides a valuable opportunity to share experiences, address 
challenges, and gain new insights from both Wayne and your peers. Walk away with 
refreshed techniques, deeper confidence, and actionable strategies to create more 
engaging and effective learning experiences for your students. 

o ParentSquare Training – Dr. Amber Whitley, FSD Instructional Technology Specialist: 
Are you someone who regularly communicates with the parents of your students? As a 
teacher, you will find the ParentSquare classroom communication aspect extremely 
valuable. Learn how ParentSquare could replace the multiple tools you might have used in 
the past (Class Dojo, Remind, etc.). By streamlining processes, parents will be able to get 
all communication from the different areas in the district in one location. ParentSquare also 
offers translation features and several delivery options: email, text, and app notifications. 

o Contained and Categorized: Virtual Organization – Shelly Robinson, FSD 
Instructional Technology Specialist: Filing cabinets are still around, but your virtual 
folders are likely to be carrying the bulk of your work (and even personal) documents. In a 
world of Google Drive, Gmail, and Google Classroom, it’s time to think about your virtual 
organization. This workshop is geared towards helping you take control of your digital 
workspace and creating a system that’s easy to maintain and will spare you the stress of 
taking too much time looking for “that document.” 

o Handwriting and Fine Motor Skills in the Classroom – FSD Occupational Therapists: 
This session will give educators research-based methods to further develop fine motor 
skills and handwriting skills for students in the classroom setting. Objectives of this session 
included: 1. Understand development of fine motor skills 2. Understand how to incorporate 



 
 

fine motor activities into the classroom 3. Understand handwriting development                   
4. Understand how to incorporate handwriting activities and accommodations into the 
classroom. 

o Understanding Multimodal Instruction and the Importance of Fluency Development 
for Students with Characteristics of Dyslexia – Niki Sidler Richardson, TN Dyslexia 
Alliance: This professional learning opportunity focuses on two essential strategies for 
supporting students with dyslexia: multimodal instruction and fluency development. The 
session highlights how multimodal instruction can enhance engagement and facilitate 
learning for students who fit the dyslexic profile. It also emphasizes the importance of 
fluency, not just in reading speed but in accuracy. Educators will learn how to create a 
more inclusive, effective, and supportive learning environment that enables students with 
dyslexia to thrive in literacy tasks. The session will include: 
▪ An understanding of dyslexia and its impact on learning. 
▪ The concept of multimodal vs. multisensory instruction and what it looks like for dyslexic 

learners. 
▪ The importance of fluency development and its role in enhancing reading 

comprehension and overall academic success. 
▪ Practical teaching strategies that integrate both multimodal and fluency-focused 

methods. These evidence-based techniques can be implemented within current literacy 
instruction to improve literacy outcomes for students with dyslexia, ultimately 
empowering them to become more confident, capable readers. 

o Building Mathematical Connections: From Ratios to Algebraic Thinking – Cassie 
Reynolds, Carnegie Learning: Celebrate the coherence of mathematical learning as we 
explore how ratio concepts and reasoning lay the foundation for proportional reasoning and 
algebraic thinking in middle school. This session highlights the natural progression of these 
key ideas across grade levels, empowering educators to see the strengths in students’ prior 
knowledge and build on them. Through collaborative activities and discussions, you’ll gain 
practical strategies to help students connect concepts, fostering a deeper understanding 
and confidence in their mathematical journey. 

o The Writing Revolution and the Sentence-Level Strategy “Because, But, So” – Pam 
Fahey and Mika Haunreiter, Liberty Elementary School:  This session will give a brief 
overview of The Writing Revolution and its explicit method of teaching writing. We will 
continue with another sentence-level activity using basic conjunctions called “Because, But, 
So.” This sentence activity will require students to think analytically and help them develop 
the ability to write extended and elaborated responses. It fosters close reading while 
checking their comprehension and providing practice in using new vocabulary words 
correctly. This approach requires students to engage in far more specific and focused 
thinking than just asking them to respond to an open-ended question. As always with The 
Writing Revolution, content drives the rigor so this activity can be used with all grade levels. 

o Problem-Solving Strategies in 1st – 5th – Dr. Jennifer Ryan, Franklin Elementary 
School: If you are looking for consistent language and strategies for solving contextual 
problems using all operations, this session is for you. You can use these strategies the next 
day with your students. By teaching students to write a solving statement and justify their 
operation, they will become more accurate, confident problem-solvers. The strategies pair 
perfectly with our curriculum and can be used to solve contextual problems for all 
standards.  

o Numerical Reasoning K-2 – Deidra Brock, Poplar Grove Elementary School: Learn the 
Number Sense Trajectory to understand where your students are in their Number Sense 



 
 

understanding and learn games/centers to help students to develop number sense 
understanding in the correct learning order based on the Number Sense Trajectory. 

o Empowering Educators: Using AI Professionally in Education – Meagan Boggs & 
Dinah Wade, Freedom Intermediate School: Join Meagan Boggs and Dinah Wade to 
learn how teachers can utilize various Artificial Intelligence Platforms to create lesson 
plans, rubrics, and more! Programs discussed will include Chat GPT, Magic School, and 
Canva. Attendees will learn how to apply the 80/20 rule to AI programs to ensure content is 
valid and appropriate for students! 

o Integrating Technology in Social Studies – Ryan O’Donnell, TCM Consultant: In this 
engaging session, teachers will discover practical strategies to integrate technology into 
their social studies lessons. Participants will explore a range of digital tools and online 
resources specifically designed to enhance student engagement, deepen content 
understanding, and foster critical thinking skills. Throughout the session, teachers will gain 
simple and easy-to-implement ideas that can be readily incorporated into their teaching. By 
the end of the session, educators will feel empowered to leverage technology effectively, 
creating dynamic social studies learning experiences that captivate and inspire their 
students. 

 
Communications – Susannah Gentry 
FSD Branding and Awareness Opportunities 

• Over spring break, FSD fleet vehicles were branded with the district logo and slogan of 
“Excellence Has Its Own District.” This branding will provide staff, students and visitors peace 
of mind knowing that FSD vehicles parked in vulnerable locations on campuses are district-
owned and used by staff in the course of their employment. Additionally, the vehicle branding 
benefits the FSD by providing rolling ads, reminding the public of the FSD’s presence as an 
important member of the community.  

• Mettle 5 is working with principals, Ms. Gentry, and Dr. Decker to refresh school logos with a 
consistency that establishes them as a member of the FSD school community. 

• Work has begun with our marketing partners to create a comprehensive guide to replace our 
FSD Middle School Course Offerings Guide. This publication will be used to market our 
schools to new families, those looking to move to the area, realtors, and visitors. 

 
Aerospace Demonstration Day 

• This coordinated event was heavily marketed to position the FSD as a premier member of the 
local educational community. The goal was to ensure that Franklin residents know that the 
FSD offers exceptional academic programs, including aerospace as one of six high school 
credit courses available to students. The event was well-attended by local media, Tennessee 
Department of Education officials, including Commissioner Lizzette Reynolds, Senator Jack 
Johnson, Alderman Matt Brown and special guests from FedEx. 

 
Recruitment 

• Communications is working with the HR Department to promote the March 29 FSD 
Recruitment Fair, pushing information across all FSD social media accounts, emailed to all 
employees, and placed on the Williamson Inc. calendar. 

 
 
 



 
 

Enrollment 

• Prior to and during the month of March, Ms. Gentry worked to make parents and prospective 
families aware of the online enrollment period. ParentSquare messages were posted and 
social media was employed. In addition, she is working on recruitment flyers for the pre-K and 
special ed preschool positive peer model programs, which have opened enrollment during 
March. 
 

Open Houses 

• Ms. Gentry worked to support the February 28 Spring Open Houses for Prospective Families 
at each of our schools. Banners were placed in the school yards near the streets to advertise 
this important date. 
 

Employee Spotlights 

• In coordination with the Teaching and Learning team, 12 model classroom teacher spotlights 
are being posted on social media to highlight the exceptional teachers who were named with 
this designation this year.  

 
Professional Learning 

• Ms. Gentry spent two days at the end of February at a Tennessee School Public Relations 
Conference, hosted by Williamson County Schools and packed with programming to support 
the work done all over the state in school public relations. 

 
Future Projects 

• Plans are underway for The Night of Celebration in April to celebrate the accomplishments of 
our teachers and former staff members, as well as the retirement of FSD employees. This 
event will be held at the PAC. 

 
Attendance – Celby Glass 
Attendance Items 

• Celby, Nichole Johnson, and Robb Walters ensured that all registration documents were ready 
before the process opened on March 3.  

• During a recent attendance secretary meeting led by Celby, Shelly Robinson answered 
questions about ParentSquare. Additionally, legal alerts in Skyward, attendance letters, and 
truancy cases were reviewed. 

• Celby and Nichole are creating an FSD Attendance Manual that will be a comprehensive 
resource for the attendance secretaries. Information such as state laws, district policies, letter 
templates, and Skyward coding processes are just a few of the sections that will be included in 
the manual.  

• Celby is preparing the safety and attendance 2025-26 budget. Attendance conferences, 
training for Nichole, and safety items such as vape detectors, glass laminate, and bollards are 
potential items that will be included in the budget. 
 

Safety 

• Weather has been a priority for Celby in recent weeks. She communicates with the Williamson 
County Emergency Management Agency (EMA) to obtain current road reports during 
inclement weather and then cooridnates with law enforcement. Celby participates in all 
weather calls/Zooms with Dr. Snowden, Dr. Esslinger, and our WCS partners to share her 



 
 

recommendations for open, closed, or late-start schools. Once the decision is made, Celby 
inputs these data to the WebEOC (Emergency Operations Center) online platform.  

• Celby collaborates with the Franklin Police Department on any investigations involving our 
students.  
 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

• Online applications are now being accepted. Parent application appointments are set for April 
24 and 25. Parents will submit all required application paperwork to determine eligibility to the 
Office of Student Support Services. A new universal pre-K application will be used for the first 
time leading into the 2025-26 school year. FSD VPK consists of approximately 80 students in 
five pre-K classes, one in each elementary school. Eligibility criteria are as follows: (Tier 1) 
First priority goes to families meeting state of Tennessee established income guidelines. (Tier 
2) Students may qualify when an IEP team determines a pre-K class is the least restrictive 
educational environment for a student with an identified disability, a student who will be an 
English Learner, a student in state custody or determined to be a victim of abuse or neglect. 
(Tier 3) If space remains in the program, the LEA may enroll any child of age or meets 
requirements set forth by the FSD Community Pre-K Advisory Council (CPAC). Income-
qualifying families with three-year olds may also be served by VPK. These students are 
considered unserved or underserved and may be enrolled by the process established by the 
advisory council.  

• Student Support Services and Coordinated School Health welcomes Sheila Morreale to the 
team as administrative assistant.  
 

District Translator and Parent Liaisons 

• Parent liaisons enter a busy season in the spring as they assist families with on-line 
registration via Skyward, enroll students in Summer Learning Camp, provide interpretation for 
parent meetings and ensure schools can communicate clearly and effectively with Spanish-
speaking families. Parent liaisons play an integral role in breaking down language barriers to 
ensure school personnel are able to fully include all students and families whose primary 
language is one other than English. 
 

School Counselors and Social Workers 

• We recognized school social workers Amanda Morrisey and Briseyda Maria-Gonzalez during 
National School Social Work Week (March 2-8, 2025). The theme this year was Unite To 
Ignite: Celebrating Our Impact. Under the leadership of the School Social Work Association of 
America (SSWAA), this celebration emphasizes school social work contributions focusing on 
the “whole child,” linking families to community resources, serving as a valuable voice as part 
of the school’s multidisciplinary team, and advocating for the profession of school social work.  

 
Mercy Community Healthcare and Volunteer Behavioral Health 

• The FSD continues to grow the partnerships with Mercy Community Healthcare and Volunteer 
Behavioral Health to provide counseling services to identified students who have intensive 
mental health needs. These services now include Tier I, II, and III interventions. The goal of 
these partnerships is to make mental health counseling easily accessible to students, 
minimizing barriers that can make it difficult for students to receive needed services, and 
positively influence their school experience. We would like to thank School-based Therapeutic 
Services Supervisor Candace Longo with Mercy Community Healthcare, FSD Coordinator of 



 
 

School-based Therapy Jennifer Dunn, also with Mercy, and Program Director of School-based 
Behavioral Health Services Lyndi Boothe with Volunteer Behavioral Health Care System for 
their leadership as we partner to meet the academic, social, emotional, and mental health 
needs of our students.    

 

Reading & RtI Coordinator – Gina Looney 
Reading/Core Update 

• The guiding coalition for FSD writing work met on February 17, a district professional learning 
day. All elementary schools have a team of teachers eager to lead this effort. We discussed 
the best way to spread the knowledge and grow our own understanding of The Writing 
Revolution. The most exciting thing about this is there is no program. Writing Revolution is an 
explicit set of evidence-based strategies that can be applied across all content areas!! 

• We closely monitor proficiency of foundational reading skills in grades K-2, where those skills 
are intended to be mastered. Students who fail to read on level by the end of second grade are 
likely to struggle indefinitely. District winter kindergarten data are promising in many areas. The 
chart seen below represents the data from all our schools. Notice how many bars are at 70% 
or higher. The mark of 80% is commonly accepted as the percentage of students who may 
reach the goals without interventions. In the FSD, we would like these bars at 90% or more. 
That would mean that 90% of our kindergarten students achieved the minimum standard for 
each of these measured indicators of literacy and numeracy success. 

• Coaches in grades 5-8 have begun their study of The Writing Revolution, too. As students 
begin to arrive at fifth grade with new skills and language, we want to be able to take the ball 
and run with it. 

 

 
 
Dyslexia/RTI Update 

• Elementary schools are using Bloomsights for grades three and four this spring. The FSD 
already uses this resource as a screening tool in grades 5-8. Students respond to survey 



 
 

questions that provide insight about their wellbeing. If the elementary trial goes well, we will 
utilize Bloomsights in grades 3-8 beginning in the fall. 

• Reading difficulties can be difficult to address, so the district needs to continue providing high 
quality professional learning to our teachers. In addition, it’s important that foundational 
reading and reading intervention be explicit and systematic. We continue to address this need. 
Recently, one of our previous employees, Niki (Sidler) Richardson, provided dyslexia 
professional learning for two large groups on the February PL day. Grades 5-8 were well 
represented at those sessions.  

• In the works is a collaborative professional learning opportunity that will last over multiple 
sessions next year for teachers of students with significant reading difficulty. This issue can be 
even more challenging to resolve in grades 5-8. As a district, we changed our tier three 
program in grades 5-8 to Wilson Reading. The coaches and Dr. Looney will be looking to add 
another multimodal intervention that can be used with students in those grades.  

 
Other News 

• We currently have 12 model classroom teachers. This dynamic group met recently to delve 
into coaching skills and how they can be utilized in their work. Specifically, we worked on 
active listening and how to avoid unproductive listening habits. This content was a summary of 
the Coaching for Results professional learning that we’ve completed in the FSD many times. 

• In May, we will once again have the Math Quest Competition! This year we will add grades 1-4 
on a different day. So, there will be two great days of FSD math scholars showing off their 
skills. Feel free to visit on May 6th and 7th at the PAC. 

 
PAC Operations Manager – Jeremy Maxwell 
PAC Events 

• February saw a large variety of programs produced by FSD schools, especially for this time of 
year.  Here is a summary of PAC productions. 
o February 5: A touring theatrical group performed adaptations of classic fairy tales for an 

elementary school’s students. 
o February 10: A touring group from Nashville Opera performed a version of Goldilocks and 

the Three Bears for an elementary school’s students. 
o February 13: Band and choir yearbook photos took place on the PAC stage for a middle 

school’s students. 
o February 17: The connector gallery was used for PL sessions throughout the day. 
o February 22: Fourth Grade Choral Festival - This annual Saturday event saw fourth graders 

spend the day with choir teachers at the secondary level and then perform alongside 
intermediate and middle school students. Students from every school in the district were 
represented! 

o February 25: Pre-CPA Event: This event is an opportunity for a middle school’s band and 
orchestra to practice in a concert setting before the Concert Performance Assessments the 
following week. 

o February 26: An elementary school’s second graders performed “Music Through the 
Decades” for their Black History Month program presented to students and families. 

o February 27-March 4: Rehearsals for a middle school’s band.  
o February 28: District open house. 
o February 17-March 7: Rehearsals for a middle school’s drama production. 

 
 



 
 

Community Rental Events 

• The first two weeks of February saw daily rentals.  A late month event was cancelled, which 
left an opportunity to address cleaning, organization, and signage needs around the space. 

• February 2-15: A youth theatre organization produced Oliver! and Fiddler on the Roof. 

• February 21: A live band performed at the PAC (first time ever!) playing mostly soul and jazz 
music. A middle school’s music program ran concessions and coat check as a fundraiser. 

 
Other Notes of Interest 

• Mr. Maxwell assisted with the central office ribbon cutting event and provided a tour for local 
dignitaries. 

• February 13: Mr. Maxwell assisted with set up for the retiree brunch event at LES. 

• February 24: Mr. Maxwell gave a brief introduction at the PAC to the group of media members, 
politicians, FedEx pilots, and board members visiting for the aerospace program demonstration 
day. 

 
Special Populations – Stacey Robertson 
Special Educations Directors’ Call 

• The first Special Education Directors' Call of 2025 brought a range of updates, reminders, and 
opportunities to support students with disabilities across the state.  
o Funding Updates & Early Learning Reminders 

▪ With multiple funding sources supporting early learning and special education services, 
directors were reminded of the importance of drawing down available funds to ensure 
resources are fully utilized. These funding streams include VPK, state special education 
funds, and various grant opportunities (such as ALN mini-grants and IDEA partnership 
grants). 

▪ A district funding status letter was sent out providing an overview of how much funding 
each district has used and what remains available. 

▪ There was also discussion about the future of state-funded special education pre-K 
programs. While these funds are expected to be recurring in the governor’s budget, the 
exact amount remains unknown.  

o Recruitment & Retention Strategies for Special Education & Related Services 
▪ Survey data from interns and early-career professionals highlighted key retention 

factors: 
 Strong mentorship programs improve long-term retention. 
 Many professionals feel isolated because districts do not fully understand their roles. 
 Providing structured mentorship beyond initial supervision makes a major difference 

in keeping professionals engaged and committed. 
o Districts were encouraged to: 

▪ Ensure that school psychologists, counselors, and social workers are integrated into 
school-wide meetings and activities. 

▪ Clarify the role of specialized personnel and provide training for other staff on how these 
professionals contribute to student success. 

 
Monthly Trainings for New Special Education Directors 

• The TDOE Office of General Counsel held its first training for new special education directors 
on February 21, 2025. These are informal sessions that are designed to support directors in 
their first and second years by covering a rotating list of hot topics in special education. The 
February session focused on issues and responsibilities related to child find.  



 
 

Acceleration for All Collaboration Call 

• The Acceleration for All virtual learning call for school-level and district leaders was 
successfully held on February 25, 2025. This session provided valuable insights into 
strengthening ELA instruction and aligning with district-wide instructional goals. 
The call focused on: 
o Outlining Acceleration for All goals and available support. 
o Understanding the Tennessee Instructional Practice Guide (IPG), including Core Action 

Four, to ensure equitable access in Tier I ELA instruction. 
o Exploring how high-quality instructional materials (HQIM) support effective teaching. 
o Connecting student work analysis (SWA) with lesson prep in the HQIM Cycle of Continuous 

Improvement. 

• This opportunity allowed us to deepen our understanding of instructional best practices and 
how to better support educators in delivering high-quality, equitable instruction for all students. 

 
Work with CORE Special Education Consultant 

• This month, we continued our collaboration with our CORE Special Education Consultant to 
analyze and improve our least restrictive environment (LRE) practices and supports for 
students with disabilities. In addition to these ongoing efforts, we worked on updating our 
District Improvement Plan, ensuring alignment with our goals for enhancing special education 
services and student outcomes. 

• We also focused on utilizing our December 1 Child Count Report to identify areas for growth 
and improve performance on our Annual Performance Review (APR) indicators. By closely 
examining these data, we are working to develop targeted strategies that will strengthen 
compliance, student achievement, and program effectiveness across the district. 

• Our efforts remain centered on systemic improvements that enhance the efficiency, 
effectiveness, and overall alignment of our special education programs with state and federal 
best practices. 

 
Universal Pre-K Application 

• We are pleased to announce the implementation of a single, universal pre-K application to 
streamline the enrollment process for families. Beginning March 3, 2025, the VPK Application 
and the Positive Peer Model Application were consolidated into one unified application, 
accessible through a Google Form. Families can find the application on the FSD website at 
www.fssd.org under the Early Learning section. 

• This initiative aims to enhance efficiency, accessibility, and ease of use, ensuring that all 
families can navigate the application process seamlessly while maintaining the district’s 
commitment to high-quality early learning opportunities. 

 
Winter Special Education Regional Summit 

• Three representatives from our district will attend a special education professional learning 
event focused on behavioral supports, IEP development, and compliance with special 
education regulations. This training will provide valuable insights on supporting student 
behavior, improving progress monitoring, and making informed decisions about student 
placement and least restrictive environments (LRE). Key topics include: 
o Behavioral supports and strategies for managing student needs. 
o Legal considerations related to restraint, isolation, and threat assessments. 
o Best practices for IEP development, including writing measurable goals and tracking 

progress. 



 
 

o Addressing disproportionality in special education and ensuring equitable student support. 

• Attending this event will equip our team with the latest best practices and legal guidance, 
helping us continue to enhance services and support for students with disabilities in our 
district. 

 
FSD Special Education Newsletter  

• The February FSD Special Education Newsletter may be accessed at the following link: 
https://secure.smore.com/n/k50xse 

 
Instructional Technology – Shelly Robinson 
i-Ready Mid-Year Data 

• Shelly Robinson, along with other members of the Teaching & Learning team, met with several 
representatives from i-Ready to review the winter 2025 diagnostic data. In this data 
presentation, they saw the progress and growth FSD students have made over the past 
several years, as well as the projected growth for the remainder of the school year. 

• As a follow-up for school administrators, Mrs. Robinson broke down parts of the data for each 
school to help school administrators identify students in third and fourth grade who, with 
additional growth, can be projected to be a level 3 on TCAP. 

• Each week, Mrs. Robinson shares i-Ready data and student usage with school administrators 
to keep them informed and ensure all students are receiving the recommended access to the 
high-quality platform. Within her weekly breakdown reports are takeaways for school 
administrators to share with coaches and professional learning teams (PLTs). 

 
District Forms 

• Mrs. Robinson worked closely with Dr. Decker to update all Summer Learning Camp 
registration forms to help prepare for the 2025 season. The updates included revised feedback 
from the SLC administrators, as well as ensuring all communication matched the new FSD 
branding. 

• Mrs. Robinson met with members of Teaching & Learning and Technology to review all forms 
completed by parents/guardians during the student registration process. The revision helped 
ensure all content and information parents/guardians are providing is relevant, well-organized, 
and meets the needs of onboarding new and continuing students. 

 
Trainings 

• Mrs. Robinson worked closely with Nichole Johnson to organize and design a brief overview 
training of ParentSquare for school attendance secretaries. The training was held in person 
and highlighted features and reports in ParentSquare that directly relate to their roles. Mrs. 
Robinson answered attendance secretaries’ questions.  

• On February 12th, Mrs. Robinson had the opportunity to attend the second Regional HQIM 
Science Convening, hosted by the TDOE. There, alongside Dr. Carlton and Dr. Whitley, she 
explored critical features of the new science standards, in anticipation of the upcoming 
textbook adoption. The gathering was held in Rutherford County. 

• Mrs. Robinson was invited to share a training on digital organization during the district 
professional learning day on February 17th. At this training, Mrs. Robinson led FSD faculty and 
staff through the process of organizing and cleaning up their Google Drive, Gmail, and Chrome 
browser to increase productivity. 

• Also on February 17th during the district PL day, Mrs. Robinson had the opportunity to attend 
the Science Adoption Textbook Caravan. There, Mrs. Robinson asked questions and learned 

https://secure.smore.com/n/k50xse


 
 

about the features of textbook contenders. While Mrs. Robinson will not be voting on the final 
product, it was a good opportunity to gain insight into the potential products she will be 
supporting in the 2025-2026 school year. 

 
Aerospace Day 

• Mrs. Robinson was thrilled to be a part of the FSD Aerospace Day that took place on February 
24th. There, she met with members of the district, FSD School Board, TDOE, FedEx, the 
press, and more to help showcase the movement that has happened from the state grant to 
bring to light the Introduction to Aerospace course. Mrs. Robinson was glad to share her 
experience with being trained on the Redbird Jay Velocity flight simulators and her support in 
the onboarding of the program alongside colleagues. 

 
Instructional Technology – Amber Whitley 
Teacher Support 

• Dr. Whitley and Mrs. Robinson shared the third edition of their instructional technology 
newsletter to all FSD staff during February. It included information about Screencastify, a 
district-paid resource, and how it has released several new features. Additionally, teachers 
were provided information about several new features within Discovery Education and 
embedding content into ParentSquare. 

• Each day, Dr. Whitley visits teachers in buildings. Being visible is one of the best ways for 
teachers to reach out. Often, they will walk by and say, “Oh, I’ve been meaning to ask you 
about…” These conversations happen regularly each month and provide an organic way for 
Dr. Whitley to partner with teachers. During February, she discussed resources with teachers 
to determine their appropriateness, helped troubleshoot sound issues on an ActivPanel, 
supported a teacher with ParentSquare, and answered questions about i-Ready to name a few 
of her regular activities when in buildings.  

• Additionally, Dr. Whitley worked with a teacher at the alternative learning center (ALC) to train 
the teacher on GoGuardian, a resource that will help ALC educators more closely manage 
what students in attendance can access online. This partnership has occurred through the 
support of Dr. Decker and Josiah Holland, director of the ALC. 

 
District Support: 

• During the district professional learning day, Dr. Whitley hosted a session focused on 
ParentSquare, the district’s new mass communication platform. The teachers attending had 
various experiences with the platform, which led to great conversations. While the presentation 
provided entry-level support, the participants’ experiences guided even the newest user to 
more advanced features and discussions of how to use the platform to communicate with 
families.  

• February brought tenure season, and Dr. Whitley worked with Mrs. Robinson to film and then 
create the tenure video to present to the board.  

• Both middle schools hosted high school registration for current FSD eighth graders. Dr. 
Whitley worked with guidance counselors on the scheduling of these meetings. ParentSquare 
was used to organize these registration appointments and, based on feedback, this new tool 
helped the event flow extremely efficiently.  

• MAC is going digital! Dr. Whitley worked with Ms. Parks to create an online Summer MAC 
application. This process is similar to the one WeeMAC adopted a few years ago. Summer 
MAC registration will open in the coming months. MAC will also use ParentSquare to 
communicate with families this summer.  

https://secure.smore.com/n/4j6w3


 
 

• Dr. Whitley and Ms. Robinson presented to TOSS on February 13th. Their session, titled 
“Instructional Technology: Safe, Data-Driven Learning Supports,” focused on how teachers are 
supported in the FSD by the instructional technology specialists. It detailed the district’s 
processes for keeping student data safe in a digital world and how these processes are 
communicated and maintained across the district consistently. 

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

● Testing: Our district was selected to participate in the Stand Alone Writing Field Test in the 
middle of February, which is basically a practice writing test for students in grades 3-8. While 
there was much work needed to prepare for this field test, the results will not count for student, 
school, or district accountability purposes. This testing was completed at each school on 
February 12th, and there were no issues with administering or returning the tests. Also, as of 
the end of February, over 80% of the ELPA21 testing was completed, even though the testing 
window doesn’t close until March 28th. English Learner students must take the ELPA21 online 
domain tests for Reading, Writing, Speaking, and Listening to demonstrate their progress 
toward English language proficiency. Despite the shift to a new platform (from WIDA to 
ELPA21), our ELL teachers have shown exemplary determination in making the transition 
smooth for students. Finally, we are working hard with each school’s building testing 
coordinator to prepare for another successful season of TCAP testing in April. A ParentSquare 
communication will be sent in late March/early April to all third-eighth grade families with our 
testing schedule and other testing information. 

● Honors: We have been preparing qualifying letters for honors classes to be sent after spring 
break to all rising fifth-eighth grade families for each student. These letters share students’ 
percentiles on TCAP subject area tests, i-Ready winter benchmark tests, and IAAT (Iowa 
Algebra Aptitude Test) for Algebra I placement. Scores and courses are highlighted when 
students have met the benchmark for automatic qualification into the specific honors or 
advanced math course. Once the letters are mailed, a ParentSquare message will be sent to 
all these families, and information will be shared about the reconsideration process and our 
spring honors parent meetings at 5-8 schools. 

● COSSBA: Dr. Decker and Dr. Wiemers were thrilled to present at the annual COSSBA 
(Consortium of State School Boards Association) conference in Atlanta on Friday, March 21st. 
Their presentation on “Data Practices that Reach New Heights for Students” was adapted from 
their lengthier presentation at the Learning Forward conference in December 2024. It was also 
adapted for an audience of school board members, and it highlighted many of the exemplary 
practices of analyzing, discussing, and sharing data within the Franklin Special District. 

 
Federal Programs 

● District Improvement Planning: The annual window for the process of updating our District 
Improvement Plan (DIP) concluded at the beginning of March. Several members of the 
Teaching and Learning team collaborated throughout January and February to review needs, 
reassess goals and strategies, and plan for the edits that needed to be made for next year’s 
plan. There was a concerted effort in February to complete all the required tasks and finalize 
the overall plan. Since we have adopted a new Strategic Plan (aspire 2029), we made 
significant changes to the DIP to align our goals and strategies with the current strategic plan. 
The DIP was edited in the state’s InformTN process, and all the needs, reflection questions, 
goals, strategies, and action steps specified clearly in the plan. The DIP was submitted by the 
March 3rd deadline.  



 
 

 
● Monitoring: Every year our federal programs (Title programs, IDEA, ESSER) are expected to 

complete a monitoring instrument to show compliance with federal regulations for these 
programs. This year, we completed a Level 1 Monitoring instrument, which is the lowest level 
of monitoring and is also known as the self-assessment. The monitoring process opened in 
mid-January via an ePlan instrument and closed in mid-February. Those of us who manage 
these programs completed various sections to provide the necessary evidence, respond to the 
agree/disagree compliance statements, and complete the limited open-ended responses within 
the instrument. This monitoring instrument was submitted prior to the deadline, and feedback 
from our state reviewers is still pending. 
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