
Board of Education Regular Meeting
February 10, 2025 6:30 PM
FSSD Central Office, 507 New Highway 96 W, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
V.2. Finance & Administration Report 

 
V.3. TSBA Legislative and Legal Institute 

 
V.4. Comments from Board Members Regarding their Experience at Schools for Board 

Appreciation Week 
 

VI. APPROVAL OF BOARD AGENDA 
 

VII. APPROVAL OF CONSENT AGENDA 
 
VII.1. Minutes of Board Meeting dated January 10, 2025 

 
VII.2. Budget Amendments 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Teachers Recommended for Tenure 

 
VIII.2. Surplus Property Authorization: 507 New Highway 96 West Building 

and Lot; Publishing of required notices and Authorization of the Real 
Estate Committee to negotiate a contract with brokers for the sale of the 
507 New Highway 96 property  
 

VIII.3. 2025-2026 Tuition Rates 
 

VIII.4. Director of Schools Performance Review Scoring 
 

VIII.5. Policy Revision: Enrollment in Advanced Courses (4.205) - 2nd Reading 
 

VIII.6. Policy Revision: Promotion and Retention (4.603) - 2nd Reading 
 

VIII.7. Policy Revision: Background Investigations (5.1061) - 1st Reading 
 

IX. DIRECTOR OF SCHOOLS REPORT 



 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



Franklin Special District Artist of the Month for February is kindergartner Silas Hiatt. Silas 
created this colorful masterpiece in Jennifer Alvarado’s art class at Franklin Elementary 
School. In class, students learned about Vincent Van Gogh and studied his famous Starry 
Night painting. They created their own starry night inspired paintings by using small 
brushstrokes to create movement in the nighttime sky. They also learned about 
symmetry by using oil pastels to draw and decorate butterflies with a watercolor finish to 
create a resist. The butterflies were cut out and added to the paintings and, we all agree, 
the finished product is simply dazzling!  
 
Silas’s artwork, along with the work of several other Franklin Elementary artists, is on 
display at the Central Office. Thank you to Chuck Sugg of Sonic Drive-In, for his support of 
the Student Artist of the Month program, helping us to recognize and celebrate FSD 
students’ artistic talents with a generous Sonic gift card. 

	

FSD Student Artist of the Month 
Silas Hiatt, age 6 • Franklin Elementary School 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
 
 

 
  
 

Date:  February 1, 2025 
 
To:  David Snowden, Director of Schools 

From:  Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the February Board Meeting  

 

Spotlight:  
ParentSquare 
Thanks to thoughtfully targeted and skillful efforts by several district administrators and staff, and the 
support of all FSD stakeholders, the ParentSquare (PS) communication platform was successfully 
launched in August 2024. An overview of PS from the company’s PS website states “ParentSquare is 
a safe and secure platform for all school-to-home communication. The multi-language, two-way group 
messaging, private conversations, district-wide alerts and notices, school websites and simple user 
interface keeps everyone connected, creating a vibrant school community. In today's ed-tech world, 
schools need a better communication system than relying on hard-to-track emails, lost flyers, missed 
robocalls, website updates that are never read, or piggybacking on SIS or LMS tools meant for 
student communication. ParentSquare brings the power of ed-tech revolution to parents. It reverses 
the trend for disparate, one-way communication that keeps parents as 'spectators' to their child's 
education."  
 
In keeping with Franklin Special’s customary quest for continuous improvement, last school year the 
Teaching and Learning team realized that a more modern and capable resource to facilitate the 
excellent communication district families and employees have come to expect was needed. 
Technology Supervisor Drew Bingham and Database Manager Robb Walters ensured the integration 
of PS to our existing technology infrastructure was seamless. Safety and Attendance Supervisor 
Celby Glass and Attendance Coordinator Nichole Johnson prepared and continue to manage the 
attendance components, including calls to parents. 
 
School administrator, district staff, and teacher PS trainings were held in June and July 2024. Then, 
in the fall of that year, expanded PS professional learning for teachers, PTO presidents, school 
nurses, guidance counselors, and other school stakeholders/communicators was provided. The 
instructional technology specialists also briefed each school’s building level technology leaders on the 
components of PS. Shelly Robinson and Amber Whitley, after having thoroughly vetted and 
researched PS, facilitated three summer teacher-focused sessions to over 75 teachers and staff 
members, and they furnish ongoing support and troubleshooting of PS.  Participants learned how to 
use PS to communicate with parents via direct messages, the posting of announcements, 

         Teaching and Learning 
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newsletters, sending direct messages, adding events to a calendar, sharing photos and videos of 
students, and more. The purpose of PS implementation was to funnel all communication through it, 
so families do not have to manage various communication platforms to be fully informed about their 
child’s school experience. During the summer of 2024, parents were notified about the change to PS 
and were asked to activate their PS accounts.  They receive PS emails automatically, but the 
activation step allows them to change their contact information if they wish and to use additional 
features, such as how and when they receive messages from school. 
 
Communications Specialist Susannah Gentry was also instrumental in the smooth introduction of PS.  
She spearheaded the practice of creating groups that may be voluntarily joined by parents to receive 
PTO-related information directly from the PTO presidents. This is a new benefit that was not available 
with previous communication platforms. Further, Ms. Gentry and Mrs. Whitley collaborated to send 
parent/guardian invitations to school events and helped teachers develop and send welcome 
messages to their students’ families at the beginning of the school year. 
 
We are pleased to share that the reception of PS has been quite positive. Nevertheless, we will 
continue to fine-tune its implementation, as we do with all the digital platforms we utilize. PS is an 
integral part of Goal 3 of the aspire 2029 Strategic Plan (Community Presence/Communication), 
specifically, Strategy 2: Provide online digital opportunities for students and families to inform, 
highlight, and engage the community with a structured communications platform.  As such, the Board 
will continually be furnished with updates as to the impact of PS on effective connections with families 
with the goal of increasing student learning and belonging. 
 
                        
 
 
 
 
 

 
Curriculum & Professional Learning – Summer Carlton 
Lead Like Lasso: Science-Based Leadership Skills from America’s Favorite Coach PART TWO 
Professional Learning – Dr. Joelle Hood, Thriving YOUniversity 

• Dr. Carlton organized and participated in a one-day FSD Leadership Team professional 
learning opportunity on January 14 about science-based leadership skills. This training was 
facilitated by Dr. Joelle Hood of Thriving YOUniversity.  

 

• The day focused on the below: 
“Lead Like Lasso is a dynamic and engaging professional learning session that draws 
inspiration from the popular TV show Ted Lasso and its beloved protagonist of the same 
name. In this transformative session, participants will explore science-based insights that can 
elevate their leadership abilities. Inspired by the empathetic, optimistic, and authentic qualities 
of Ted Lasso, attendees will learn practical strategies to become exceptional leaders who 
inspire and motivate their teams. Through interactive activities, neuroscience research, and 
discussions, participants will better understand the human mind and how to leverage it for 
effective leadership. 
 

 



 
 

Math and Literacy Coaches Meeting 

• In collaboration with Dr. Looney, Dr. Carlton facilitated a math and literacy coaches meeting.  
This meeting agenda led with a spotlight on an elementary school with the coaches discussing 
their efforts around increasing math and reading fluency. The remainder of the meeting 
focused on needed supports, professional learning, and updating the essential standard 
documents based on teacher feedback. The reading and math coaching groups also spent 
time separated to discuss content-specific questions and needs.  This was a valuable time for 
the coaches to collaborate and share ideas, successes, and challenges.   

 
TDOE TASL Recertification Academy for Supervisors 

• Dr. Carlton participated and completed her TDOE required TASL Recertification Academy for 
Supervisors training. The training consisted of five online modules and task-based in-person 
experiences such as classroom observations and reflection. The completion of this training 
was in accordance with T.C.A 49-5-5703 that requires all TASL-mandated administrators to 
complete an academy once every five years to support instructional leadership development.   

 
Trust and Inspire 

• Dr. Carlton facilitated professional learning for the December leadership team meeting focused 
on the book study of Trust & Inspire by Stephen M. R. Covey. The time was spent on chapter 
13 which discusses barrier #4: “I am the smartest one in the room.”  The session focused on 
how a Trust & Inspire leader is a multiplier and recognizes that they need the strengths of 
those around them.  

 
Communications – Susannah Gentry 
FSD Branding and Awareness Opportunities 

• A sign in the leadership center vestibule at the new central office is 

being placed this month with the new logo to be visible when people 
enter the center for meetings.  

• New logos for the PAC, Young Scholars Institute, and MAC are 

complete and have been used in some preliminary marketing. 

• Uniform and consistent department-level branding is in draft form. 

Once approved, this branding will be used to identify all official vehicles 
belonging to FSD facilities/maintenance, transportation (excluding 
buses), and food and culinary services departments. Quotes are in the 
process of being gathered. 

• A new branded information kiosk with a tablet directing visitors at the 

Performing Arts Center to more information about the FSD is in place in 
the PAC lobby. This enables those who might want to inquire about the 
district or schools to request information or to book a tour.  

• Principals are working through a guided process of reflection regarding their school logos to 
ensure the logos reflect the school in a highly professional way while also ensuring brand 
consistency with the district. 

 
Recruitment 

• Communications is working with the HR Department to refresh the Careers webpage and to 
create a new HR page, where employees can find everything related to their employment in 
one place. The March 29 FSD Recruitment Fair is being promoted on FSD social media, 



 
 

communicated via email to all employees, and has been placed on the Williamson Inc 
calendar. 

• HR and Communications are working with the USA Today Top Places guide to receive 
designation as a Top Workplace in the education category. We are also working to renew our 
Best Place for Working Parents designation. 

 
Special Recognitions 

• CO Complex Ribbon-Cutting: Mrs. Gentry worked closely with Nabholz to 
create a momentous ribbon-cutting on February 6 with elected officials, the 
Williamson County Chamber leaders, city and county officials, and 
community partners invited to attend. The event included a ceremony, 
refreshments provided by WOLD AE, a Q&A session, and guided tours of 
both FSD buildings. 

• Aerospace Demonstration Day: A special day is being planned in 
February to showcase the middle school aerospace program, a $1 million 
Tennessee Department of Education Innovative Schools Model grant-
funded offering. Both middle school classes will be featured, with special 
activities planned for demonstration. 

• Special Olympics Unified Champion District Designation: All FSD schools were granted 
Unified Champion status by Special Olympics, signaling the schools’ concerted inclusion 
practices and related activities. This achievement qualifies the FSD as a Unified Champion 
District. A joint press release is in progress. 

 
Attendance – Celby Glass 
Attendance Items 

• There is a new attendance secretary at Freedom Intermediate School and at Freedom Middle 
School. 

• Nichole Johnson, Robb Walters, and Celby worked with the schools’ administrators on training 
for the new attendance secretaries. This professional learning will consist of the following; 

o The new hires will meet with Dr. Kirkpatrick. Dr. Wiemers, Christine Saavedra, Robb 
Walters, Celby Glass, and Nichole Johnson. These meetings are essential due to 
multiple overlapping attendance tasks.  

o Celby has assigned current attendance secretaries as mentors to the newly placed 
attendance secretaries. 

o Dates and times were determined for the new attendance secretaries to attend training 
with Skyward representatives.  

• Nichole will create an FSD attendance secretary manual containing key knowledge including, 
but not limited to, state laws regarding school attendance, processes and procedures in 
Skyward, and attendance tasks particular to the FSD. Other district personnel will provide input 
based on how their specific job intersects with the attendance secretary’s role.  

 
Safety Items 

• During the two January inclement weather days, Celby spoke regularly with Williamson County 
Emergency Management. Celby also participated in the Zoom calls with Dr. Snowden, Dr. 
Esslinger, and WCS to discuss school closure and weather updates, and she reached out to 
the Perry Weather (the weather reporting tool for FSD and WCS) meteorologist to gather 
accurate weather reports for Williamson County.  



 
 

• The new threat assessment form that administrators complete in Skyward is a tremendous 
improvement from the previous paper form. Celby can now run a Skyward report that 
delineates number of threats, types of threats, and levels of threats in real-time. Celby is 
required to provide these data to the TDOE on a quarterly basis.  

• Celby was asked by Sheriff Hughes to participate in the interview panel to hire two new 
lieutenants for the SRO division for the WCSO.  

• Celby is working with Robb Walters to gather data for the Civil Rights Data Collection report. 

• Drew Bingham and Celby continue to reconfigure the school vestibules. The phones will be 
removed from the wall and replaced with doorbell cameras with speakers/audio. Large 
computer monitors will be placed on the desk(s) of front office staff, and office staff will be able 
to speak to the potential visitors in the vestibule through the monitor speaker. Most importantly, 
the new computer monitor will provide much greater visibility of the visitor for front office staff 
to visually assess the guest prior to buzzing him/her into the front office. 
 

Student Support Services – Lee Kirkpatrick 
Early Childhood Education 

• The voluntary pre-K (VPK) application process for the 2025-2026 school year will start with K-8 
FSD district registration beginning March 3. We are creating a universal preschool application 
for all families who have children ages 3-5. Updated links to the English and Spanish 
applications will be located here on the FSD website under Parent Information - Early Learning 
www.fssd.org/departments/teaching-learning/early-learning 

 
• The Office of Student Support Services will mail the required TDOE income-qualifying portion 

of the application to all families who complete an online application during the week of May 19-
23. FSD families with a child born on or between August 16, 2020 and August 15, 2021 are 
eligible to apply. We are also accepting applications for children who miss the age cutoff and 
have a birthday between August 15 and October 15. TDOE does allow LEAs to serve income-
qualifying three-year olds who are toilet trained and ready to function somewhat independently 
under the close supervision of a VPK teacher and paraprofessional. Approximately 80 student 
seats will be open to families who meet Tennessee income qualifications. 

• The Tennessee Voluntary Pre-K Grant Application was submitted on January 31. Districts 
should receive notice from TDOE regarding program funding by early April. This process has 
been moved up in the school year to allow districts more time to plan, recruit families, and work 
within the budget planning process followed by all LEAs. 

 
English Language Learners 

• Building testing coordinators and EL teachers prepared for the ELPA21 (English Language 
Proficiency Assessment for the 21st Century) that is being conducted during the testing 
window that began February 3 and will conclude on March 28. Tennessee transitioned from 
the WIDA English Language Proficiency Assessment to ELPA21 at the beginning of the 2024-
25 school year.      

http://www.fssd.org/departments/teaching-learning/early-learning
http://www.fssd.org/departments/teaching-learning/early-learning


 
 

  
School Counselors, Social Workers, and Parent Liaisons 

• We celebrated and recognized the FSD school counselors during National School Counseling 
Week (February 3-7) with the theme “School Counselors: Helping Students Thrive.” More 
information is provided in the link below from the National School Counselor Association: 
https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-
Counseling-Week 

 
Transition to High School  

• On February 4, all FSD eighth grade students visited their zoned high school to attend College, 
Career, and Technical Education (CCTE) Exploration Day for a preview of the CCTE classes 
and programs offered at Centennial and Franklin High Schools. Meetings between eighth 
grade students, their parents, and high school counselors begin in February, as freshman 
scheduling comes into focus for our soon-to-be high school students.  

 
Reading & RtI Coordinator – Gina Looney 
Reading/Core Update 

• The district writing effort continues with the guiding coalition for that work set to meet on 
February 17, the district professional learning day. All elementary schools have established a 
team of teachers eager to lead this effort. Next year, the Writing Revolution lesson sequence 
will appear in the ELA pacing guides for grades K-4. 

• Mid-year screening was completed recently and the i-Ready portion of those results can be 
found here: 

 

 
 

https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-Counseling-Week
https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-Counseling-Week


 
 

 
 
Dyslexia/RTI Update 

• Kindergarten dyslexia screening occurs this month. Any student demonstrating characteristics 
of dyslexia will receive appropriate interventions. Those students meeting the state’s criteria 
may also have an Individualized Learning Plan – Dyslexia (ILP-D) in the TNPulse system with 
the state. This generates TISA funding for schools.  

• Elementary schools are looking into Bloomsights https://www.bloomsights.com/ for grades 
three and four. We already use this resource as a screening tool in grades five-eight. Students 
respond to survey questions that provide insight about their wellbeing.  

 
PAC Operations Manager – Jeremy Maxwell 
FSSD PAC Events 

• December typically marks the second-busiest time of the year at the PAC, with many end-of-
semester concerts and holiday events. This December was no exception. Additionally, January 
saw a higher-than-normal number of events.  

• On December 5, an elementary school moved their “holiday extravaganza” event to the FSD 
PAC. This move was celebrated by teachers, administrators, and families alike as many 
students performed on the stage for the first time. A bake sale followed the event in the lobby 
and an art show took place in the connector gallery. And Santa was there! 

 
 

                         
 

 
 
 
\ 

 
  

  

https://www.bloomsights.com/


 
 

• December 10: A middle school chorus concert. 

• December 10: A middle school orchestra concert. 

• December 11: A student performance of A Christmas Carol by 
a theater company. This performance was negotiated as part of 
the lease agreement and allowed for every seventh grader in 
the district to see the show without charge. FSD sign language 
interpreters were present for the entire performance. 

• December 12: Annual Central Office Holiday Brunch - “Cookies 
and Cocoa.” 

• December 12: A middle school band concert. 

• December 13: Movie with a principal - this was a middle school 
auction item where students were treated to a viewing of 
Encanto with their principal. 

• December 16: An elementary school winter concert - also live-streamed. 

• December 17: A middle school winter choir concert. 

• December 18: An elementary school first grade holiday sing-a-long - also live-streamed. 
 
Community Rental Events 

• This December we tried something new with PAC rentals. Instead of trying to fit in multiple 
rentals throughout the month, there was one long rental from December 2-23. This was also 
the first professional theatrical production hosted at the PAC. 

• December 2-23: A professional theatre company presented A Christmas Carol, adapted by 
A.S. Petersen. This production saw incorporated technical elements not seen before at the 
PAC, including haze, mapped projections, and a plethora of movers, or smart lighting.  

 
Special Populations – Stacey Robertson 
December Special Education Directors Call Highlights 

• Taylor Jenkins, Assistant General Counsel for Special Education, reviewed the differences 
between Individualized Education Plans (IEPs) and Individualized Service Plans (ISPs). 

• Zac Stone, Senior Director of Data Reporting, provided IDEA data updates.  

• Susan Usery, Senior Director of Special Education Programs, and Jen Aprea, Director of 
Family Engagement in Special Education, provided updates on Indicator 8 support and family 
engagement. 

o They reviewed research which showed a positive impact of family engagement on 
student success, regardless of socioeconomic or cultural background. 

o They also reviewed resources available to districts through the TN-Technical Assistance 
Network (TN-TAN) such as professional development for staff, family training, and 
support from regional specialists.  

• Misty Moody, Assistant Commissioner for Early Learning, reiterated the need for districts to 
spend their portion of the $18M state grant for preschool special education improvements. 

o Franklin Special currently has $187,218 left to spend. We are actively determining how 
to best allocate these funds to maximize their impact on student growth and learning. 
This process includes reaching out to our preschool teachers to identify classroom 
needs such as materials, resources, or equipment that support high-quality early 
learning environments. Additionally, we are exploring other innovative opportunities to 
use this funding strategically to enhance student outcomes and promote growth across 
the program. Our goal is to ensure that every dollar spent directly benefits our preschool 



 
 

students and aligns with our commitment to fostering equitable and inclusive 
educational opportunities. 

 
IEP File Monitoring & Annual Performance Review Indicator Corrective Actions 

• Our district is actively engaging in state-mandated professional learning to address corrective 
action plans related to two separate monitoring processes: IEP Monitoring and Annual 
Performance Review (APR) Indicators. These trainings are delivered asynchronously via 
Google Classroom and are tailored to specific staff roles. Staff are required to complete the 
trainings, associated assessments, and attestations to verify participation. This initiative 
supports our commitment to ensuring compliance with state requirements while enhancing 
staff capacity. 

 
Work with CORE Special Education Consultant  

• We are continuing our work with our CORE special education consultant to analyze and 
improve our practices related to least restrictive environment and students with disabilities. 
Additionally, our efforts have included a broader focus on systemic improvements across all 
aspects of special education programs to enhance efficiency, effectiveness, and alignment 
with best practices. 

 
Preschool Strategic Instructional Leadership Team Meeting 

• The team had a productive meeting on January 8, during which they outlined next steps for 
establishing implementation committees to support our preschool goals. These committees will 
focus on the following areas:  

o Goals 1 & 3: Consistent Program Structures and Family/Community Engagement 
o Goals 2 & 4: Coordinated Enrollment and Morning/After Care Program  

• Action items include recruiting committee members, defining co-chair responsibilities, and 
developing district survey questions. Survey questions will be finalized by March and used to 
gather input from families, educators, administrators, and the community. Committees will also 
work on creating goal-specific implementation guides, with drafts due in April and finalized in 
May. This collaborative effort reflects our commitment to enhancing preschool programs and 
engaging stakeholders in meaningful ways. 

 
FSD Special Education Newsletter 

• The January FSD Special Education Newsletter may be accessed at the following link: 
https://secure.smore.com/n/6h2es 

 
Instructional Technology – Shelly Robinson 
CogAT 

• Shelly Robinson worked closely with Dr. Wiemers on preparing the elementary schools for the 
Cognitive Abilities Test (CogAT), which is administered yearly to second grade students. Mrs. 
Robinson and Dr. Wiemers communicated with the exam proctors to provide information on 
logistics and fulfill their requests in creating test sessions on the online platform. They also 
served as supports in the event any issues arose during testing. 

• Mrs. Robinson assisted an elementary school proctor with administering the assessment. 
 

Tenure Video 

• Shelly Robinson worked closely with Mrs. Amber Whitley and Mrs. Sonya Roberts to 
brainstorm a way to showcase the candidates recommended for tenure through a video. Mrs. 

https://secure.smore.com/n/6h2es


 
 

Robinson and Mrs. Whitley visited the schools to film principals providing their 
recommendations. Mrs. Whitley then compiled the footage into a video for Mrs. Robinson and 
Mrs. Roberts to review and provide feedback. Mrs. Robinson is looking forward to sharing the 
final product with the recommended candidates and attendees. 

 
Lead Like Lasso Part 2 

• Mrs. Robinson had the privilege of participating in a follow-up training with Dr. Joelle Hood 
called “Lead Like Lasso.” The initial session took place over the leadership retreat in June 
2024 and, by popular demand, the facilitator came back for a “part 2.” In this professional 
learning opportunity, Dr. Hood shared moments and characteristics from the show Ted Lasso 
to identify leadership tactics and apply them to current roles. Mrs. Robinson thoroughly 
enjoyed the day’s activities and took away many growth points and ideas to work through her 
role both on T&L and within the schools. 

 
Accessibility Extensions 

• Mrs. Robinson worked with a group of special education and general education teachers at 
one of the elementary schools to identify Chrome extensions to support students with 
disabilities. The purpose of the meeting was to test out and identify the best read aloud tools 
available for students, starting with what is already offered through the high-quality 
instructional materials. They then worked together to try Chrome extensions that can be used 
in conjunction with teaching materials to support student needs. After reviewing several 
options, the educators identified the most effective tools to try with students. Mrs. Robinson will 
continue to follow up with the teachers and revisit tools, if needed. 

 
Move to New Central Office 

• Mrs. Robinson spent time on January 6 moving into the new central office. The facilities are 
beautiful and very much appreciated. However, Mrs. Robinson has found the most valuable 
component to be the fact that all central office employees, with whom she works closely on a 
variety of projects, are now under one roof. The opportunity to walk over to ask questions and 
have face-to-face interactions, as opposed to consistently over the phone or via email have 
already made a tremendous impact on her work and productivity. Mrs. Robinson truly looks 
forward to seeing what this new facility can do for the Franklin Special District. 

 
Instructional Technology – Amber Whitley 
School Support 

• During the month of January, Mrs. Whitley continued her support of teachers and academic 
coaches around i-Ready reports, specifically evaluating growth from the first to second 
diagnostic. She also supported schools in the creation of report groups containing students 
who need to make stretch growth goals to be projected proficient on TCAP in April.  

• Mrs. Whitley worked with teachers who began using the Chromeboxes attached to their 
ActivPanels to free up their teacher computers. A Chromebox turns an ActivPanel into a large 
Chromebook with the added capabilities of annotation and other built-in features like timers, 
spinners, and the whiteboard. Additionally, the instructional technology department has 
invested in wireless keyboards that work with the Chromeboxes, making interacting with the 
boards much easier.  

• One school is piloting an online platform called Beanstack with the goal of motivating students 
to read. Mrs. Whitley worked with a middle school teacher and Drew Bingham on the 
implementation of this platform, which will continue for the remainder of the school year.  



 
 

• Students participating in MTSU’s invention convention needed support in creating a model for 
how their app would work. Mrs. Whitley shared a model used in another FSD middle school for 
creating apps. It did not require any additional online resources, but rather it utilized features in 
Google Slides to mimic how apps work.  

• One middle school teacher has been nominated for the Presidential Award for Excellence in 
Mathematics and Science Teaching. In January, Mrs. Whitley filmed this teacher and edited 
her video submission for this award. The video shows excellence in teaching and learning for 
all students in her class.  

 
District Support 

• Mrs. Whitley and Mrs. Robinson worked with Sonya Roberts to film and edit the 2024-25 
tenure video, to be shown at the February board meeting. 

• Mrs. Whitley met with Dr. Decker and the principal of the alternative learning center (ALC) to 
discuss ways of increasing support around the district’s digital options. An ALC Google 
account was created to allow one teacher from the ALC access to student Google Classrooms 
and to monitor ALC students with GoGuardian while attending that facility.  

• With registration opening in the next few months, Mrs. Whitley worked with Carol Riordan to 
update the out-of-district and out-of-zone applications. These are Google Forms, which make 
tracking information streamlined and easy to access, and will be accessible through the FSD 
website soon. They are also available in English and Spanish. 

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

● Testing: Now that our calendar reads 2025, we are fully immersed in the work of preparing for 
the spring testing season. In February, our ELL students began ELPA21 testing to determine if 
they have met the standard for their English language proficiency. Previously our students took 
WIDA Access tests, but the state now utilizes the ELPA21 testing platform as of this school 
year. As such, there has been much work and communication with our ELL teachers to 
complete training and prepare for testing on this new platform. In addition, our students with 
significant special needs will begin their alternate assessments for ELA and math (in the 
Dynamic Learning Maps platform) and for TCAP-Alt science and social studies. Additionally, 
we recently finalized our TCAP testing schedules for April, and are organizing all the tasks and 
training that must be completed in advance of TCAP. Much of my work is communicating and 
leading our team of building testing coordinators (BTCs), which is one of the roles of our 
assistant principals. Our BTCs prepare their respective schools and teachers for TCAP testing 
to ensure that our students have a smooth and successful testing experience. Lastly, our 
district was selected to participate in the Stand-Alone Writing Field Test in the middle of 
February, which is basically a practice writing test for students in grades 3-8. While there is 
much preparation for this field test, the results will not count for student, school, or district 
accountability purposes. 

● Honors: Our FSD Administrative Honors Committee has made a few slight edits to provide 
further access for students to take honors or high-school credit courses. These changes were 
noted in the recently approved Board Policy for Enrollment in Advanced Courses. One such 
change is allowing for the world language courses (Spanish I and French I) to be open to all 
students by removing the requirement for students to take the MLAT-E assessment. This 
reduces additional testing and allows for open enrollment in those courses, which is already in 
place for our high-school credit computer science and introduction to aerospace classes. In 
mid-February, 6th and 7th-grade students will take the Iowa Algebra Aptitude Test (IAAT) for 



 
 

potential placement in Algebra I in 7th or 8th grades, but parents do have the option to opt-out 
of this assessment. In addition, a district-wide ParentSquare communication was sent in late 
January regarding the Honors Program, including a video presentation, an updated slideshow 
and flyers, and communication regarding the timeline for qualification and reconsideration. This 
message was provided to all current 4th-7th grade families. 

 
Federal Programs 

● Non-Public Survey: We are already planning for federal programs participation among area 
private/non-public schools for next school year. In November-December, we mailed certified 
letters that enabled area private schools to opt into participating with us in any Title programs 
for the 2025-26 school year. During January and February, we must collect all the data related 
to this (enrollment for private schools, eligible students for Title I services, etc.), input it into the 
Non-Public Survey in ePlan, and submit to the state so that it will be ready for next year’s CFA 
that will open in March. As has been the case for many years, our only area private school that 
participates in Title I with us is New Hope Academy, but we have a couple of others that 
participate in Title II (professional learning funds) and Title IV (academic enrichment). This 
survey is due to the state by February 18. 

● District Improvement Planning: We are in the window for our annual process of updating our 
District Improvement Plan (DIP). Several members of the Teaching and Learning team have 
been working throughout January to review our needs, reassess our goals and strategies, and 
plan for the edits that need to be made for next year’s plan. The DIP is edited in the state’s 
InformTN process, and all the needs, reflection questions, goals, strategies, and action steps 
must be ready and submitted by March 3. There will be a concerted effort in February to 
complete all the required tasks and finalize the plan. Since we have a new Strategic Plan 
(aspire 2029), we are making significant changes to the DIP, to align our goals and strategies 
with the current strategic plan. 

● Monitoring: Every year our federal programs (Title programs, IDEA, ESSER) are expected to 
complete a monitoring instrument to show compliance with federal regulations for these 
programs. This year, we must complete a Level 1 Monitoring instrument, which is the lowest 
level of monitoring and is also known as the self-assessment. The monitoring process opened 
in mid-January via an ePlan instrument and will close in mid-February. Those of us who 
manage these programs have begun work on providing the necessary evidence, responding to 
agree/disagree compliance statements, and completing the limited open-ended responses 
within the instrument.  

 
 
 
 



Bond Fund/Capital Projects Status Update – February 2024

Central Office Complex:  
1. Phase 2:  Central Office Building & Sitework:  Phase 2 Central Office and Site work GMP is $29,063,922

a. Ribbon cutting ceremony took place on 2/6/25.  
b. Click the link to see the latest flyover video of the progress: https://youtu.be/hAfm9mmjaqk

We currently have no other bond funded construction projects in process.  We are in the design phase of a 
new HVAC and roof project for FIS and a new roof for MES.  We will have nothing to report until these projects 
begin.    

https://youtu.be/hAfm9mmjaqk
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FRANKLIN SPECIAL SCHOOL DISTRICT
Comparison of Sales Tax Revenue

FY 2023-2024 to FY 2024-2025

Increase (Decrease)  FY24-25
from FY23-24

% Chg FY22-23
compared to

FY21-22

% Chg FY23-24
compared to

FY22-23

% Chg FY24-25
compared to

FY23-24

% Chg FY24-25
compared to

FY23-24

During Month of FY21-22 FY22-23 FY23-24 FY24-25 Month Date Month Month Month Date
Received For the Actual Sales Tax Revenue Month-to- Year-to- Month-to Month-to Month-to- Year-to

Aug May $ 596,966 $ 630,152 $ 673,793 $ 684,759 $ 10,966 $ 10,966 5.6% 6.9% 1.6% 1.6%
Sep June 620,365 620,525 672,365 666,397 $ (5,968) $ 4,998 0.0% 8.4% -0.9% 0.4%
Oct July 619,147 605,780 652,325 684,031 $ 31,706 $ 36,704 -2.2% 7.7% 4.9% 1.8%
Nov Aug 606,729 586,419 638,368 697,116 $ 58,748 $ 95,452 -3.3% 8.9% 9.2% 3.6%
Dec Sept 637,185 597,545 645,418 684,296 $ 38,878 $ 134,330 -6.2% 8.0% 6.0% 4.1%
Jan Oct 634,248 584,861 654,065 692,119 $ 38,054 $ 172,384 -7.8% 11.8% 5.8% 4.4%
Feb Nov 674,124 616,549 692,106 -  
Mar Dec 829,679 753,642 852,757 -  
Apr Jan 581,999 583,357 601,380 -  

(763,167) 287,134 (107,591) -  
May Feb 580,125 536,943 592,528 -  
June March 598,238 649,595 646,884 -  
July April 603,419 632,614 665,765 -  

$ 6,819,057 $ 7,685,116 $ 7,880,163 $ 4,108,718 $ 172,384

$ 7,900,000

$ (3,791,282)

52.0%

ADA Adjustment (Sales Tax)
19-20 -67,495
20-21 -306,074
21-22 -763,167
22-23 287,134
23-24 -107591

ADA Adjustment

Total YTD

FY 2024-2025 Budgeted Total

Actual Over (Under) Budget

% of Budget Received YTD
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