
Board of Education Regular Meeting
August 12, 2024 6:30 PM
Johnson Elementary School, 815 Glass Lane, Franklin, Tenneessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
V.2. Construction Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated July 22, 2024 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Policy Revision: Student Transportation Management (3.400) - 2nd Reading 

 
VIII.2. Policy Revision: Library Materials (4.403) - 2nd Reading 

 
VIII.3. Policy Revision: Grading System (4.600) - 2nd Reading 

 
VIII.4. Policy Revision: Promotion and Retention (4.603) - 2nd Reading 

 
VIII.5. Policy Revision: Code of Conduct (6.300) - 2nd Reading 

 
VIII.6. New Policy: Family Life Education (4.213) - 2nd Reading 

 
VIII.7. New Policy: Use of Artificial Intelligence Programs (4.214) - 2nd Reading 

 
VIII.8. New Policy: Opioid Antagonist (6.4052) - 2nd Reading 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 



XII. ADJOURNMENT 
 



This month's Franklin Special District Artist of the Month is fifth-grader Case Robinson. Case’s 

work was submitted for consideration by his Moore Elementary School art teacher, David 

Reynolds, before the summer break. His winning selection was created in a lesson that 

encouraged Case and the fourth-grade artists to explore the art-making technique of oil 

pastel. Various color palettes and line styles were used to create these artworks with a focus 

on texture and line, which are two of the elements of art. Paying special attention to each 

artist's technique helped create these beautiful and special works of art. 

Case’s artwork, along with the work of several other Franklin Elementary artists, is on display 

at the Central Office. We extend a heartfelt thank you to Chuck Sugg and Sonic Drive-In for 

their invaluable support in sponsoring the Student Artist of the Month program again this 

year. Their contribution has made it possible for us to recognize and celebrate the artistic 

talents of our students with a generous gift card. 

	

FSD Student Artist of the Month 
Case Robinson, age 10 • Freedom Intermediate School 



Recognitions 
Lorie Morgan:  We are excited to announce that the School Nutrition Association has 

named Lorie Morgan, Food and Culinary Services Manager for Poplar Grove School, the 

Manager of the Year for Tennessee. The award recognizes the dedication, ingenuity, and 

compassion shown by cafeteria managers who have excelled in providing high-quality, 

nutritious meals to students throughout the school year. Ms. Morgan promotes 

teamwork, friendliness, and creativity in her kitchen and regularly provides creative 

offerings and promotions to students and staff. She has overseen the summer meals 

program for the past five years. She often represents the school cafeteria at parent 

nights and open houses to share what is new in the cafeteria, attends school nutrition 

professional learning, and holds her staff to very high standards of cleanliness, 

organization, and food safety. We now welcome Food and Culinary Services Supervisor 

Robin Cross and representatives of the School Nutrition Association to come forward 

and present Ms. Morgan with her award. 

 

Dr. Alisha Erickson:  We are thrilled to announce that Poplar Grove Elementary School 

principal Dr. Alisha Erickson has been named one of nine finalists for the 2024-25 

Tennessee Principal of the Year award. The finalists represent each of the state’s Center 

of Regional Excellence (CORE) regions, with three finalists in each Grand Division: West, 

Middle, and East.  As a finalist, the committee has found that Dr. Erickson has displayed 

outstanding service in education and exceptional leadership that drives overall 

improvements in his or her school. In addition, she has demonstrated a proven track 

record of exceptional gains in student learning. Winners for each Grand Division 

and the Tennessee Principal of the Year will be announced this fall.  

 

Kiera Crite, Jeremy Maxwell, Michael Stanley, Shelly Robinson, and Amber Whitley:  

Thanks to these five talented employees, the Franklin Special District kicked off yet 



another fantastic opening day with a video production that included two songs, 

choreography, student representation, at least nine different shoot locations, and many, 

many hours of video editing. With the NBC hit television show The Voice as its 

inspiration, the opening day video was a 4-chair turn, and Ben Rector’s “Brand New” as 

the title track was the perfect choice! Mrs. Crite, Mr. Maxwell, Mr. Stanley, Mrs. 

Robinson, and Mrs. Whitley were consummate professionals, and the FSD video 

production team truly captures our new slogan of “Special things happen in special 

places!” 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 
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to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 
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Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 
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Date:  August 1, 2024 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the August Board Meeting  

 

Spotlight:  
2024 Opening Day 
A treasured Franklin Special tradition, opening day – particularly the opening general session – is 
truly a celebration of all that makes our district so special as well as the symbol of a promise.  It is an 
annual acknowledgement of our promise to provide the very best educational experience for our 
students, and a promise of our dedication to ensure every student and employee feels a sense of 
belonging. It is an opportunity for all to begin the year on the same, highly motivated page. 
 
For the last several years, the general session was held in the marvelous FSD Performing Arts 
Center.  As much as we enjoy having any chance to utilize that space, district staff received feedback 
that employees missed having everyone together for that event, which used to be held in the original 
Poplar Grove Gym. For this reason, and because this opening day was a bit different in that it would 
be the official kick-off of our new branding and strategic plan (aspire 2029), the general session took 
place in the Rolling Hills Community Church Auditorium. It was exhilarating to gather as a district, 
once again, to commemorate the start of a new and exciting school year, full of so many possibilities. 
 
The audience received a stirring welcome and an explanation behind the rebrand from Dr. Snowden, 
warmly applauded new employees who were introduced by Dr. Esslinger, and were thanked by Dr. 
Decker for their input that played such a huge part in the development of aspire 2029. Liberty 
Elementary School music teacher Brooke Lunsford sang an inspiring rendition of the National 
Anthem, and the Cub Scouts, who presented the colors and led the Pledge of Allegiance, fulfilled 
their duties in an excellent manner.  Summer Carlton (who oversees all district professional learning 
days) introduced keynote speaker Tyler Waye https://www.tylerwaye.com/. Mr. Waye spoke movingly 
to the power of teamwork, the “maximization of potential, improving lives, and producing meaningful 
outcomes.” 
 

         Teaching and Learning 
                         Students First       Excellence Always       No Exceptions   

 

https://www.tylerwaye.com/


 
 

The opening day performance by the FSD Leadership Team has come to be a fun expectation, and 
for most recent few years it has been presented in video form.  With nods to a certain extremely 
popular music competition television show and Ben Rector’s song “Brand New,” students and 
administrators from all eight schools sang and danced their hearts out, and leadership team members 
underscored their efforts to support the district and each other by lip-synching (and dancing a bit!) to 
Bruno Mars’ “Count On Me.” A second video that highlighted both the distinguished past and the 
luminous future of the FSD and introduced the new branding, including a refreshed logo and 
acronym, marked this fresh beginning in our quest for excellence. To quote the FSD brand promise: 
Students First.  Excellence Always.  No Exceptions. 
 
After the general session, attendees had the opportunity to have their photograph taken (or take a 
selfie) in front of screens emblazoned with the newly introduced district colors, logo, and the tagline: 
“Special things happen in special places.” They then headed back to district buildings to participate in 
various professional learning sessions targeted to specific grade levels, content areas, and high-
quality instructional materials.  By grade level, educators and staff also collaborated around best 
instructional practices in district-wide meetings. This approach is frequently requested and greatly 
valued for its substantial impact on student learning. 
 
The 2024 opening day was memorable and filled with meaning for numerous reasons, and all that 
occurred was in service of another new tagline: “Excellence has its own district.” 

 
  



 
 

 
Curriculum & Professional Learning – Summer Carlton 
August 1 Opening Day  

• Our opening day kicked off the school year with a ceremony including a welcome and opening 
remarks from Dr. Snowden, a welcome from Teaching and Learning via Dr. Decker, and an 
introduction of new employees by Dr. Esslinger. Dr. Snowden also revealed the new district 
brand and the ceremony concluded with a presentation from our keynote speaker, Tyler Waye.  
Mr. Tyler Waye is a work and leadership strategist, investigating the patterns of success that 
shape our lives and organizations. He recently completed a research journey around the world, 
living in 15 countries to explore influences into the future of work. He strives to create positive 
change across numerous projects by bringing world leading lessons to life, drawing from 
practice, research, and everyday people. His attention is on helping all people develop 
applicable skill sets, mindsets, and competencies to navigate the changing nature of work. 

• The focus for the remaining of the day of professional learning centered around new curricular 
resources and district collaborative planning time. Teachers, paraprofessionals, and other staff 
engaged in the below professional learning opportunities to equip them for the upcoming 
school year.  
▪ iReady Classroom Mathematics: Kindergarten through fourth grade teachers attended a 

session over their math adoption curricular resource, iReady Classroom Math.  
▪ iReady Reading Training: Fifth through eighth grade ELA teachers attended a session to 

learn how to navigate the iReady Reading diagnostic and student pathway platform. This 
training covered best practices for administering the diagnostic, monitoring the student 
pathway and utilizing diagnostic and growth reports to inform teaching practice to best meet 
the students’ academic needs.   

▪ TN Reveal Math Training: Math teachers in fifth and sixth grade attended professional 
learning sessions for their adopted math curriculum.  

▪ Actively Learn: Actively Learn is a new digital supplemental resource that provides 
relevant, standards-aligned content with powerful customization and collaboration tools. 
This resource will be used by our fifth through eighth grade science and social studies 
teachers.  

▪ Site-based IEP Coach Session: During this time, special education personnel completed 
updates to the FSD Special Education Procedures Manual, discussed and reviewed the 
role of the IEP coach, processed for IEP compliance checks, and reviewed accessibility 
and the process for IEP file review. 

▪ District-Wide Collaborative Planning Time: Staff across the district had the opportunity 
to meet and collaborate with their peers from other campuses that teach the same 
content/grade level.  This was structured time facilitated by a coach or lead teacher, with a 
provided agenda and questions.  
 

Communications – Susannah Gentry 
Rebrand Work 

• Ms. Gentry ensured all pieces were in place for a successful rebrand reveal on opening day, 
working with BrandMettle to ensure employees, students, families, and the community are kept 
abreast of the rebrand. Following the debut, work continues to ensure former logos are 
replaced with the new logo. Additionally, the digital campaign work begins with the new 
marketing and recruiting assets. The FSD truly embodies the phrase, “Special things happen 
in special places!” 

 



 
 

Meet and Greet 

• Social media and promotional work was done to communicate the meet and greet on August 5 
and the first day of school on August 7. 

 
ParentSquare 

• Over the summer, the district has been working on launching a new mass notification and 
communication hub platform called ParentSquare. Several training sessions have occurred, 
including ones for administrators, teachers, and attendance secretaries. ParentSquare will 
replace and upgrade the services and features of Blackboard Connect, offering parents a 
dedicated platform to receive information from their school, the district, and, in the future, from 
their children’s teachers. Parents have been notified and asked to activate their accounts, 
although they will receive emails regardless. Activation simply allows them to take advantage 
of additional features, such as how and when they receive messages from school, as well as 
to change their contact information. 
 

Professional Learning 

• Ms. Gentry attended the National School Public Relations Association conference in Seattle, 
July 15-17. Consequential sessions included Making Metrics Matter, Privacy Rights vs. Parent 
Rights: When Ethics and Legal Guidance Don’t Align, Why We Picked a Podcast, Preparing 
for Reunification After a Crisis.  Additionally, Susannah heard from keynote speaker Raven 
Solomon on the importance of multigenerational leadership and from Ben Nemtin, the author 
and star of MTV’s The Buried Life. This conference is the gold standard for best practices in 
school communications. 

 
Communications Items 

• Creating the monthly birthday cards and FSD student artist recognitions. 

• Press releases on Freedom Middle’s national designation as a Model PLC at Work School 
and Moore Elementary’s and Franklin Elementary’s designations as Super Stretch Schools by 
iReady/Curriculum Associates. 

• Sonic Employee Recognitions for custodians on July 25.  

• Communication to families regarding bus routes and bus safety reporting. 

 
Attendance – Celby Glass 
Emergency Cards 

• Celby worked with Robb Walters and Nichole Johnson to ensure that schools had student 
emergency cards in hand prior to the start of school. Emergency cards document important 
demographic and custodial information and are referenced regularly in schools’ front offices.  
 

ParentSquare 

• Celby oversaw a virtual ParentSquare training for all attendance secretaries on July 26. 
ParentSquare requires attendance secretaries to send daily absence communications in a 
different way from our previous platform, Blackboard Connect.  
 

Skyward Update 

• Nichole Johnson worked with Robb Walters and our Skyward representatives to develop a 
process for Skyward to autogenerate certain attendance letters. This new feature will be 
extremely beneficial during the upcoming school year.  

 



 
 

Safety Items  

• During the annual faculty safety training that will take place at all campuses this fall, Celby will 
review best safety practices. Agenda items will include updated laws regarding school safety 
and a tabletop exercise.   

• Celby, the Williamson County Schools (WCS) Safety and Security Team, and EMA Director 
Horton have been collaborating to create a plan that will align with the new fire alarm 
evacuation law. The new legislation requires that schools delay egress and investigate why the 
fire alarm is sounding, as opposed to immediate evacuation. A meeting with fire chiefs has 
been scheduled to garner their feedback. Once the plan is finalized, Celby will provide training 
on the new procedures to the FSD school administrators.  

• The Williamson County Sheriff’s Office requested that Celby and the WCS Safety and Security 
Team provide a presentation for the SRO division (70+ WCSO deputies, sergeants, captains, 
and lieutenants) on August 1. On the agenda were various topics related to school safety, 
including, but not limited to, Perry Weather, school property, reports, bullying, and threat 
assessment. Presenters from the district attorney’s office, juvenile court, and Davis House 
contributed information as well.  

 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

• The district actively solicits applications to ensure income-qualifying families who have three- 
and four-year-old children and live in the FSD take advantage of this invaluable learning 
experience in preparation for kindergarten. As of July 24, 2024, we filled 68 spots for qualifying 
families with nine additional applications under review. Recruitment will continue until all 
student seats are occupied in the five district VPK classrooms. The number at the same time 
last July was 66 qualifying families.  
 

School Counselors and Social Workers 

• Professional learning on July 9 included sessions on classroom counseling, trauma informed 
practices, a presentation by Mercy Community Healthcare, school safety with Celby Glass, 
and Hailey Dutter with the Renfrew Center who serves those with eating disorders.  
Additionally, counselor planning for the 2024-25 academic year took place. 

• Collaborations with our non-profit partners continue to be enhanced, serving FSD students and 
families. Just to name a few partners we worked with this summer: The NOOK (beginning year 
seven serving the FSD and WCS), Franklin Housing Authority, United4Hope, and Path United.  
       

English Language (EL) Learners 

• On July 18, five EL teachers and Dr. Kirkpatrick attended a TDOE training at MTSU focusing 
on TN PULSE, the platform where Individual Learning Plans for English Learners are created 
and updated. The EL teaching team continues to participate in professional learning around 
TN PULSE and the new ELPA21 Screener and Assessment to be implemented for the first 
time during the 2024-25 school year, replacing the WIDA screener and English language 
proficiency assessment.    

 

  



 
 

Reading & RtI Coordinator – Gina Looney 
• Dr. Looney has been working with an elementary team of teachers to create district common 

quarterly assessments that teachers can use to check mastery of essential standards and 
progress toward those each quarter.  

• Storytime at FES, the substitute for Story Bus this year, wrapped up in July. We were pleased 
with the number of visitors. One key takeaway is that all visitors to the FES Storytime were our 
students, while the Story Bus visitors are often not Franklin Special students. 

• Dr. Looney and Summer Carlton met with the 12 model classroom teachers to orient them. We 
are excited to build this expert team so their knowledge can be shared throughout the district.  

• Dr. Looney arranged for two math coaches to present professional learning for seventh and 
eighth grade teachers on the August 1 district professional learning day. 

• Elementary coaches worked on district writing plans on August 1. 

• Dr. Looney met with Dr. Kirkpatrick and two EL teachers to review a possible replacement for 
STAR Spanish, since we will no longer use that tool in the 2024-25 school year. 

 
PAC Operations Manager – Jeremy Maxwell 
FSD PAC Events 

• In July the PAC saw a great deal of regular yearly maintenance, while parts of the space were 
used for prepping for the new school year.  Additionally, the following events took place in the 
connector gallery: 
▪ July 10: FSD Student Panel on Belonging Discussion 
▪ July 24: NOOK Meeting 
▪ July 25: Parent Square Training 

  
Community Rental Events 

• July 8-13: A local community theatre group held a production of The Drowsy Chaperone. 

• July 26: A local youth theatre group held a production of Freaky Friday. 
 
Other Notes of Interest 

• Mr. Maxwell has begun the process of hiring a new assistant! 

• New and exciting events will be happening at the PAC this year as we work through the 
process of firming up rentals and FSD events. 

 
Special Populations –Cheryl Robey 
Franklin Special APR Meeting with CORE 

• Kim Raybon, TDOE Special Education Interventionist, and Dr. Robey met on June 27 to 
review the FSD Annual Performance Report (APR) data and talk through next steps. Also 
discussed were priorities for the upcoming school year as well as reflections on the goals from 
the previous school year. 
 

Middle Tennessee Special Education Supervisors Study Council 

• Middle Tennessee special education supervisors met on July 11.  Kim Raybon and Cindy 
Ables, TDOE Special Education Consultants, provided updates.  The supervisors discussed 
the Federal Programs Institute and selected a date for the Supervisors of Special Education 
(SOS) Conference to take place during the month of October.   

 
  



 
 

FSD Special Education Procedures Manual Updates 

• On July 16, Dr. Robey met with two district special educators to work on needed updates to 
the FSD Special Education Procedures Manual. The transition to TN PULSE and the 
numerous updates from the TDOE regarding special education requirements and timelines 
have required many updates to be made to this manual. 

 
Facilitated IEP Training-Conflict Prevention and Resolution through IEP Meetings 

• FSD administrators and special educators participated in Facilitated IEP Training-Conflict 
Prevention and Resolution through IEP Meetings from July 17-18. This training is designed to 
present techniques and strategies to promote effective meeting facilitation. Participants 
learned to utilize facilitation skills to make meetings run smoothly, efficiently, and 
collaboratively. Participants also learned multiple preventions, interventions, and solutions for 
conflict. The skills acquired during the training will result in reduced stress and shortened 
meetings, all while building trust and a collaborative partnership amongst IEP team members. 

 
Franklin Special-APR/IAIEP Support Meeting 

• Kim Raybon and Dr. Robey met on July 24 to discuss the plan to address the required actions 
around the Annual Performance Report (APR) data for the 2024-25 school year. Also 
discussed was the professional learning session for the IEP coaches and new special 
educators that took place on July 31. 

 
FSD Preschool Strategic Instructional Leadership Team Meeting (ILT) 

• On July 25, the FSD Instructional Preschool Inclusion Leadership Team (ILT) met. Elizabeth 
Colin and Rachel Page, AnLar Technical Assistance Specialists, facilitated the discussion 
around the Preschool Strategic Action Plan and next steps for implementation. We also 
revisited our schedule and meeting structure for the next school year. 

 
FSD Special Education Newsletter  

• The August FSD Special Education newsletter may be accessed at the following link: 
https://secure.smore.com/n/th0wp 

 
Instructional Technology – Shelly Robinson 
Summer Training 

• ParentSquare: Mrs. Robinson, alongside Mrs. Whitley, offered three optional sessions for 
teachers and other school staff members to learn about ParentSquare and how it can be used 
in the classroom. Attendees walked away with the skills and knowledge to apply the parent 
communication platform in ways that fit their specific roles. One of the highlights involved 
attendees learning how to create a post and include a variety of add-ons (including requests 
for items or volunteers, communicating information, newsletters, photos, and more). In 
addition, they learned about the option to direct message families, add events to a calendar, 
and the overall benefits of the streamlined platform. 

• EQuIP: Mrs. Robinson, along with Mrs. Whitley, with the support of Mr. Bingham and Mr. 
Walters, co-presented at this year’s EQuIP (introduction to the FSD for new teachers) training. 
New teachers learned about all the digital platforms and resources available at FSD. The 
training not only afforded Mrs. Robinson and Mrs. Whitley with an opportunity to meet the new 
teachers on a more personal level, but also helped ensure the teachers have the resources, 
skills, and knowledge needed to start the school year.  

https://secure.smore.com/n/th0wp


 
 

• Promethean Summit: As they have done in past years, Mrs. Robinson and Mrs. Whitley 
worked together to organize a Promethean Summit, hosted by representatives from 
Promethean. The event was hosted at Freedom Middle School, where Mrs. Robinson worked 
with educators and representatives from the company to learn how to use the interactive 
panels to their full potential. 

 
Tennessee Educational Technology Association (TETA) Summer Institute Conference 2024 

• This year, the Tennessee Educational Technology Association (TETA) held its annual Summer 
Institute conference at Fulton High School in Knoxville, TN. The Summer Institute Conference 
is geared toward district-level technology and instructional technology leaders, with a Teacher 
Day held on the last day. Shelly Robinson had the privilege of not only attending the 
conference with Mrs. Whitley and Mr. Bingham, but together they also co-presented a session. 
The session, titled “Connecting the Pieces of Instruction and Technology: Two Departments 
with One Goal” highlighted how the FSD works to foster collaboration between instruction and 
technology, and how it has a positive impact on the teaching and learning of the district. In 
addition to co-leading that presentation, Mrs. Robinson also led her session on digital 
organization, titled “Contained & Categorized: Digital Organization.” That session was offered 
twice on Teacher Day. 

• In addition to presenting, Mrs. Robinson attended a variety of sessions to broaden her 
knowledge and network in instructional technology. Sessions included topics such as artificial 
intelligence (AI) in schools, Redbird Flight Simulators, ParentSquare, and more! 

 
Instructional Technology Newsletter 

• Mrs. Robinson worked closely with Amber Whitley to create the first instructional technology 
newsletter of the school year. The newsletter can be found here and includes information 
about ParentSquare, district curriculum resources, i-Ready games, and more. Mrs. Robinson 
shared the newsletter at the end of July with all elementary school staff and administrators. 

 
Instructional Technology – Amber Whitley 
Teacher Support 

• Each year the instructional technology specialists lead training for all new teachers during 
EQuIP (formerly BANTIP). The ITS team met with these teachers on July 30. This professional 
learning focused on the many aspects of the district’s technology offerings. The morning was 
spent covering all aspects of Google, which includes Gmail, Calendar, Meet, and Classroom. 
After lunch, the ITSs discussed a variety of topics, from how to request support for 
troubleshooting to the vast resources provided by the district. This valuable time also ensured 
teachers were able to sign into their varying accounts. Drew Bingham and Robb Walters 
attended and provided technology support as well. 

• Mrs. Whitley and Mrs. Robinson created and sent their quarterly newsletter a bit early this 
year. Because ParentSquare, the district’s new mass communication platform, was rolled out 
over the summer, it was important that information and support documents be provided in 
advance of teachers returning on August 1. In addition, information about district resources, 
software updates, and Frontline was provided.  

 
Professional Learning 

• During the month of July, Mrs. Robinson and Mrs. Whitley provided three teacher-focused 
professional learning sessions on ParentSquare. Over 75 teachers attended, and they learned 
how to use this new platform to communicate with parents. ParentSquare offers teachers the 

https://secure.smore.com/n/2pem6v
https://secure.smore.com/n/2pem6v


 
 

opportunity to post announcements, send direct messages, share photos and videos of 
students, and more! The goal is to streamline all communication through ParentSquare, so 
families are not juggling multiple platforms over the course of the year.  

• The Instructional Technology department, along with two building instructional technology 
leaders, hosted the first FSD Tech Day on July 19. Approximately 15 teachers attended this 
full day of learning. They learned about ParentSquare, suggestions on iReady implementation 
based on reports, Canva, Google Rubrics, and more! 

• Mrs. Whitley led a session on July 22 on GoGuardian for teachers who were interested in 
learning more about this district resource. GoGuardian is a platform that gives teachers insight 
into what students are doing during class on their Chromebooks. This session walked teachers 
through starting a session, managing student devices, running reports on sessions, creating 
“scenes” to limit what students access, and more. Teachers were engaged and had excellent 
questions based on situations from their classroom. Together the group brainstormed best 
ways to manage those situations with GoGuardian.  

• In addition, Mrs. Whitley, Mrs. Robinson, and Mr. Bingham attended and presented at TETA’s 
Summer Institute in Knoxville, Tennessee. Their session, called “Connecting the Pieces of 
Instructional and Technology: Two Departments with One Goal” was positively received by 
educators and district leaders from across the state. Participants left with tangible next steps to 
implement in their districts for the coming school year. In addition, TETA has selected Poplar 
Grove Middle as the host of next year’s Summer Institute. The district is excited to show all it 
has to offer educators from across the state next July! 

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

● TCAP: In June we received the comprehensive data file for TCAP that included every 
student’s scale score and performance level (i.e., Exceeded Expectations, Met Expectations, 
Approaching Expectations, and Below Expectations). This file and other reports in the Pearson 
site also enabled us to calculate the district’s success rates (i.e., proficiency percentages) for 
every grade level and subject area. From the district file, school spreadsheets were created 
and shared with school administrators to provide them with their students’ results and 
determine school-level success rates. Some highlights from the district TCAP data include the 
following: 

▪ Fourth grade ELA rose from a 61.7% success rate in 2023 to an incredible 75.7% in 
2024, a significant increase that built upon the success of our third-grade students in 
2023. 

▪ Third grade science had a whopping 72.2% success rate in 2023, and these students 
maintained that high performance in 2024 on fourth grade science by going even 
higher to a 73.3% success rate. 

▪ The district’s 2023 cohort of fourth grade students had a 63.9% success rate in math, 
and this same group grew to a 73.0% success rate in 2024 in fifth grade math, which 
is a staggering level for grade five. 

▪ Eighth grade ELA saw a big improvement from a 38.8% success rate in 2023 to a 
45.1% success rate in 2024, which placed us eighth in the state among districts’ 
success rates for this assessment. 

District-level performance information from WIDA and TCAP testing was shared with the 
Leadership team at the July Leadership meeting. To view this presentation, you may go to the 
following link (or scan the QR code): 2023-24 FSD TCAP-WIDA Results 

https://docs.google.com/presentation/d/1WhB5iO-JARmlRsmWKO28Jcl9v5IDS-CgE08GojI9GRI/edit?usp=sharing


 
 

 
● Kindergarten: FSD parents can request in writing a kindergarten readiness assessment if 

their child misses the August 15th cutoff date for turning five years old. State law allows the 
district to provide a means by which students born between August 16 to September 30 may 
be assessed for their readiness to begin kindergarten early. These assessments are 
administered by Dr. Wiemers at the central office. Each assessment takes 30-40 minutes and 
covers a variety of skills, including letter recognition, phonemic awareness, visual 
discriminator, number recognition, counting, and more. Children must score at or above the 
80th percentile to be approved for early entrance to kindergarten.  

● Honors: Over the summer, the building administrators at FIS, FMS, and PGMS have been 
communicating with families about the honors reconsideration requests, and Dr. Wiemers 
provides support to the schools as needed. In July, he facilitated two professional learning 
opportunities for supporting honors teachers. One session was specifically for honors ELA 
teachers to work on planning activities according to their pacing guides that would provide rigor 
within the curriculum for honors classes. Another session was designed for our middle school 
accelerated learning teachers in which we created a Google Classroom resource page for 
providing higher-level resources and instructional strategies teachers can utilize to enhance 
rigor in their instruction. Further, Dr. Wiemers created a screencast video with resources and 
reminders that was shared with our honors teachers. 

 
Federal Programs 

● SIPs: The school improvement plan (SIP) process opened in InformTN on May 1, and Dr. 
Wiemers sent school administrators an email with all the resources they’d need for conducting 
their summer planning, including a training video he created to walk them through the platform 
and processes, a step-by-step planning sheet with guidance and links to resources, and a 
shared folder of other planning resources. During the summer, he was available to support 
schools with questions and technical support during the creation of their school plans. These 
plans are due to be submitted by September 1 for district review and approval. 

● Title I: The beginning of the school year is a busy time for Title I activities at our six Title I 
schools (FIS, FMS, JES, LES, PGES, PGMS). They are hosting their required annual Title I 
parent meeting, as well as updating their school engagement policy and school-parent 
compact. As such, Dr. Wiemers has created a Title I checklist for each of our schools to keep 
them organized, provide resources, and remind them of the various requirements for 
documentation and communication. 

 
 



Bond Fund/Capital Projects Status Update – August, 2024

Central Office Complex:  
1. Phase 1:  Facilities & Transportation Center:

a. Phase IA: Exterior & Structural Repairs– GMP is $1,866,681 – this phase is complete.  
b. Phase IB: Interior Buildout:  GMP is $3,609,228

i. Attention to exterior punch list items is on going

2. Phase 2:  Central Office Building & Sitework:  Phase 2 Central Office and Site work GMP is $29,063,922
a. We have continued with paint on the first floor, started drywall and ACT ceiling framing, and 

hard tile placement in the first-floor bathrooms. We are continuing with drywall installation and 
finishing on the second floor. 

b. We have fully switched over to permanent power and turned the air handlers on to begin 
preparations for flooring to be installed.

c. This upcoming month will see our high lobby work progress, continuation of drywall and paint 
activities, the completion of exterior window placement

d. We will start our final site grading activities in preparation for concrete and pervious pavers in 
the parking lot.

e. Click the link to see the latest flyover video of the progress:  Central Office Aerial July 2024

FMS, PGS, and FES freezers and coolers replacement:  The contract has been awarded to Thrash Construction 
Services for the amount of $684,000.  This project has been completed.    

https://youtu.be/VX0lX1Pd5cY?si=gdMnstmRin4G2ShC
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July 22, 2024 

Franklin, Tennessee 

 

The Franklin Special School District Board of Education met at 6:30 p.m. on Monday, July 22, 

2024, at Poplar Grove Elementary School, 1030 Excellence Way, Franklin.  A link to the recording 

may be found at https://youtube.com/live/gxfVvS6_A0E?feature=share . 
 

The following members were present:  Chair Robert Blair, Alicia Barker, Allena Bell, Robin 

Newman, Tim Stillings, Kevin Townsel.   
 

Others present were: Dr. David Snowden, Dr. Mary Decker, Dr. David Esslinger, Carol Riordan, 

Susannah Gentry, Drew Bingham, Dr. Pax Wiemers, Dr. Cheryl Robey, Teresa Dickson, Amy 

Fisher, Bo Alexander, Chip Sternenberg, Jeremy Maxwell, Robbin Cross, Lee Kirkpatrick, Dr. Gina 

Looney, Summer Carlton, Amber Whitley, media and community. 
 

I.  MEETING CALLED TO ORDER  

 

The meeting was called to order at 6:30.   

 

II.        PLEDGE OF ALLEGIANCE 

 

Poplar Grove Elementary Principal Dr. Alisha Erickson welcomed those in attendance and 

led the Pledge of Allegiance. Chair Robert Blair called for a moment of silence before being 

seated.   

 

III. RECOGNITIONS/GOOD NEWS  

 

There were no recognitions at this meeting. 

 

IV. PUBLIC INPUT 

 

There was no one that participated in public input at this meeting. 
 

IV. REPORTS / PRESENTATIONS / DISCUSSIONS 
 

1. Teaching and Learning Spotlight – "Leadership Retreat 2024" " (on file).   
 

2. Finance and Administration Report – Bond Fund Capital Projects Status Update - 

presented in advance by Dr. Esslinger (on file).   
 

VII.      APPROVAL OF BOARD AGENDA  
 

Allena Bell made a motion to approve the Board Agenda as presented.  Alicia Barker 

seconded the motion, which passed 6-0. 
 

VIII.     APPROVAL OF CONSENT AGENDA  
 

Tim Stillings made a motion to approve the Consent Agenda as presented. Robin Newman 

https://youtube.com/live/gxfVvS6_A0E?feature=share
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seconded the motion, which passed 6-0. 
 

Approved under Consent Agenda (on file) were:  

1. Minutes of Board Meeting dated June 10, 2024 

2. Minutes of Budget Work Session dated June 17, 2024 

3. 2024-2025 Board Annual Agenda  

4. Budget Amendments 
 

IX.      BUSINESS BEFORE THE BOARD 
  

1. Employment Action Related to Jessica Chervenak – At its meeting held on June 10, 

2024, the Franklin Special School District Board of Education heard charges for 

dismissal that were recommended for Jessica Chervenak, a tenured teacher in the 

district. After consideration of the charges, Board voted that, if any of the charges was 

true, then dismissal as a tenured teacher was warranted.  Pursuant to Tennessee law, Ms. 

Chervenak was notified of the charges, was provided with a copy of her rights, and was 

informed that should she desire a hearing on the recommendation for dismissal, then she 

should request a hearing within thirty (30) days. This notice was sent by email to her last 

known personal email address, and by both regular first-class mail and first-class 

certified mail, return receipt requested. Leading up to the presentation of charges for 

dismissal, staff of the school district attempted to contact Ms. Chervenak on several 

occasions without success. As of the date of the July 22 meeting, no return contact has 

been received from Ms. Chervenak and no request for a hearing has been filed.  It is 

therefore the recommendation of the Director of Schools, in consultation with the 

attorney for the board, that Ms. Chervenak be formally dismissed from service as a 

tenured teacher. 

 

Tim Stillings made a motion to uphold the recommendation of the Director of Schools 

for formally dismissing from service Jessica Chervenak, a tenured teacher.  Allena Bell   

seconded the motion. By roll call vote, the motion passed 6-0. The motion, having 

received the necessary statutory vote, is passed.  Ms. Chervenak is formally dismissed 

from service effective immediately.   

 

2. FSSD Budget FY 2024-2025 – The final general purpose and debt service budget 

documents including a summary and complete revenues and expenditures have been 

provided to the Board for prior review.  During the work sessions, much was 

accomplished through great questions and discussions by the Board members.  

Appreciation for the Board’s diligence during the 2024-2025 budgetary process was 

given; in addition, Dr. Snowden recognized the work done by Dr. Esslinger, the finance 

personnel, and the school and district administrators and supervisors during this process.  

The administration always appreciates the Board’s continued focus on providing 

FSSD employees with an extremely competitive and quality compensation package to 

recognize their dedication to the students and families of the FSSD.  The proposed 2024-

2025 budget provides a 4% COLA (Cost of Living Increase) for all FSSD employees.  

The proposed budget represents an approximate 6.3% increase from the 23-24 budget.  

As was discussed in the budget work sessions, most of the increase in expenditures are 

related to the 4% COLA plus the step increase for all employees inclusive of those at the 
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top of the salary scale, the increased cost of health/dental insurance premiums, five 

additional personnel positions to meet the overall needs of students, and the overall 

impact of economic inflation.  Unfortunately, the proposed budget would necessitate an 

11-cent increase in the property tax for owners within the FSSD boundaries. We 

understand the importance of fiscal responsibility by you as the Board and for all of us 

as we continue to focus on maintaining the highest quality educational opportunities for 

all FSSD students.  We believe this proposed budget is what is needed to maintain the 

quality we all expect. 

 In addition, through the budgetary process, we presented and discussed budgets for 

federal, capital projects, Food & Culinary Services and MAC.  

The administration recommended approval of all the budgets presented during the 

budgetary process.  

 

Allena Bell made a motion to approve all the 2024-2025 budgets presented during the 

budgetary process.  Robin Newman seconded the motion. Mrs. Newman thanked Dr. 

Esslinger for his explanations during the budget process.  Pursuant to Policy 1.107, Mr. 

Townsel disclosed that his spouse is an employee with FSSD; however, that he did not 

have a conflict of interest in this vote.  Mr. Stillings noted that his spouse is now retired 

and therefore no conflict of interest. By roll call vote, the motion passed 6-0.  

 

3. FSSD Tax Rate FY 2024-2025 – With the approval of the 2024-2025 budgets, a tax rate 

needs to be set for both the General Purpose and Debt Service budgets.  The tax rate to 

fund the proposed budgets is $0.6111 cents for the General Purpose and $0.2040 cents 

for the Debt Service, for a total of $0.8151.  This rate is an $.11 increase over the 

previous budget.  The administration recommended approval of the 2024-2025 FSSD 

Tax Rate as presented. 

 

Allena Bell made a motion approval of the 2024-2025 FSSD Tax Rate as presented.   

Tim Stillings seconded the motion. By roll call vote, the motion passed 6-0. 

 

4. 2024-2025 Director of Schools Annual Performance Goals - Mr. Townsel led this 

item of the agenda. He noted that the revised performance goals were worked on during 

a prior work session, as well as Dr. Decker updating wording based on our new strategic 

plan “aspire 2029”.  Mr. Stillings asked Dr. Snowden if he has reviewed the document 

and found the goals to be acceptable, and Dr. Snowden agreed they were. 

 

Kevin Townsel made a motion to approve the 2024-2025 Director of Schools Annual 

Performance Goals as presented. Robin Newman seconded the motion, which passed 

6-0.   

 

5. Policy Revision: Visitors to the Schools/District Properties – Security management 

(1.501) – 1st Reading - Public Chapter 810 requires Boards to adopt a code of conduct 

for each school in the district. This code must be placed where visitors can see it and 

must also contain the name and the board of professional responsibility number of the 

attorney who reviewed it. TSBA has updated their model policy to reflect the new 

requirements. Additionally, TSBA recommends that Boards work closely with their 
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attorney to develop a code of conduct for each school to meet the requirements of the 

new law. The administration recommended approval of the first reading as presented. 

 

Robin Newman made a motion to approve the first reading and waive the second 

reading of revisions to Visitors to the Schools/District Properties – Security 

management (1.501) – as presented.  Allena Bell seconded the motion. During 

discussion, it was noted that a copy of “Franklin Special Code of Conduct for Families, 

Volunteers, and Visitors” will be sent home with each student at the beginning of the 

school year.  The motion passed 6-0.   

 

6. Policy Revision: School Calendar (1.800) – 1st Reading – A recent change to state law 

may require some districts to close on the day of the presidential election primary. TSBA 

has added language to their model policy 1.800 to highlight this consideration in the 

school calendar adoption process. As you recall, we now have no FSSD schools that are 

utilized as polling locations.  Ours is updated to reflect the recommended changes. The 

administration recommended approval of the first reading as presented. 

 

Tim Stillings made a motion to approve the first reading and waive the second 

reading of revisions to School Calendar (1.800) as presented.  Alicia Barker seconded 

the motion. Dr. Snowden reiterated due to a question from the board, that we currently 

have no polling places in our schools, but this revision is to comply with state law.  The 

motion passed 6-0.   

 

7. Policy Revision: Surplus Property Sales (2.403) – 1st Reading - Previously, legal 

notices were required to be placed in newspapers. Under a new change to state law, these 

notices are also required to be placed online on a "news and information website." TSBA 

has added language to policy 2.403 to align with this new requirement.  TSBA’s Jennifer 

White has responded due to several district’s questions that a newspaper with online 

presence would meet the requirements of a “news and information website”.  The 

administration recommended approval of the first reading as presented. 

 

Tim Stillings made a motion to approve the first reading and waive the second 

reading of revisions to Surplus Property Sales (2.403) as presented.  Alicia Barker 

seconded the motion, which passed 6-0.   

 

8. Policy Revision: Bids and Quotations (2.806) – 1st Reading - Several changes to state 

law impact policies on bids and quotations. In addition to the legal requirement to post 

the information online, as described above, the bidding threshold has been changed, and 

there is a new exemption from competitive bidding. Public Chapter 793 states that, 

beginning July 1st, legal notices that are required to be published in a newspaper of 

general circulation should now also be published on a news and information website that 

has a URL, and outlines the standards pertaining to that website.  Public Chapter 513 

removes the $10,000 threshold and standardizes bidding thresholds at $25,000 or 

$50,000 for Boards that do not follow the procedures of their local funding body. Please 

note, the $50,000 is available to Boards with a centralized purchasing authority and the 

$25,000 applies if there is no centralized purchasing. We are already utilizing the 
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$50,000 threshold. Additionally, Public Chapter 661 exempts bulk fuel purchases that 

exceed bidding limits from bidding requirements. The administration recommended 

approval of the first reading as presented. 

 

Allena Bell made a motion to approve the first reading and waive the second 

reading of revisions to Bids and Quotations (2.806) – 1st Reading as presented.  Kevin 

Townsel seconded the motion, which passed 6-0.   

 

9. Policy Revision: Emergency Preparedness Plan (3.202) – 1st Reading - Public 

Chapter 563 requires districts to develop procedures on how staff will determine the 

cause of fire alarm activation including the potential for an active shooter event.  TSBA 

has included a provision on this requirement in their model policy and will include a 

model template in their upcoming administrative procedure update. As the contents of 

the procedure will differ across districts, TSBA recommends working with local law 

enforcement and the local fire department to develop the specifics of individual 

procedures. We are currently working with our local city and county agencies to develop 

the specific procedures and protocols.  This new law will also require updates to the 

district's safety plan. The administration recommended approval of the first reading as 

presented. 

 

Tim Stillings made a motion to approve the first reading and waive the second 

reading of revisions to Emergency Preparedness Plan (3.202) as presented.  Alicia 

Barker seconded the motion, which passed 6-0.   

 

10. Policy Revision: Security (3.205) – 1st Reading - A new state law, Public Chapter 882, 

requires that principals immediately report certain types of assaults and certain acts of 

vandalism to local law enforcement and the Director of Schools. TSBA has updated their 

model policy to include this requirement, which has been incorporated. The 

administration recommended approval of the first reading as presented. 

 

Kevin Townsel made a motion to approve the first reading and waive the second 

reading of revisions to Security (3.205) as presented.  Allena Bell seconded the 

motion, which passed 6-0.   

 

11. Policy Revision: Student Transportation Management (3.400) – 1st Reading - TSBA 

has provided language in their model policy regarding a recent change in legislation 

found in Public Chapter 122, which goes into effect July 1, 2024. This new state law 

requires Boards to issue certificates to bus drivers. These certificates may be revoked if 

the bus driver is no longer fit to operate a school bus.  In addition, Public Chapter 548 

requires notices to be posted on buses stating that only authorized individuals may enter. 

Other revisions remove duplicate language (e.g., p.2, paragraph beginning with line 34 is 

captured in p.1 first paragraph) and bring the policy up to current practice. The 

administration recommended approval of the first reading as presented. 

 

Kevin Townsel made a motion to approve the first reading of revisions to Student 

Transportation Management (3.400) as presented.   Allena Bell seconded the motion.  
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During discussion, Dr. Snowden noted that the administration is still waiting on 

guidance.  While our Transportation Department issues annual fitness for duty 

certificates for bus operation, it is not clear on determining mental or moral capacity.  

The motion approving the first reading passed 6-0.   

 

12. Policy Revision: Interscholastic Athletics (4.301) – 1st Reading - Per a new state law, 

Public Chapter 639, home school students will be able to participate in interscholastic 

athletics in schools that are not members of TSSAA or TMSAA. Essentially, this will 

allow home school student participation in all sports.  The administration recommended 

approval of the first reading as presented. 

 

Alicia Barker made a motion to approve the first reading and waive the second 

reading of revisions to Interscholastic Athletics (4.301) as presented.  Allena Bell 

seconded the motion, which passed 6-0.   

 

13. Policy Revision: Library Materials (4.403) – 1st Reading - Public Chapter 782 revises 

the "Age Appropriate Materials Act of 2022". These changes to state law establish 

standards for immediate removal of material if it contains content defined in TCA 39-17-

901.  Additionally, if the Board does not take action on feedback within sixty days, 

the student, parent/guardian, or employee who submitted the feedback may appeal to 

the State Textbook and Instructional Materials Quality Commission to evaluate the 

material. The administration recommended approval of the first reading as presented. 

 

Allena Bell made a motion to approve the first reading of revisions to Library 

Materials (4.403) as presented.  Alicia Barker seconded the motion. Dr. Snowden noted 

that our media specialists do a good job vetting during the selection process.  The first 

reading passed 6-0.   

 

14. Policy Revision: Class Size Ratios (4.410) – 1st Reading – The name of the policy has 

been updated from “Class Size” to better describe the contents.  Effective July 1, 2024, 

Public Chapter 712 modifies class size requirements to allow greater flexibility in Career 

and Technical Education class sizes for grades 6-8.  TSBA has provided language in 

their model policy to reflect this change, which has been added with this revision. The 

administration recommended approval of the first reading as presented. 

 

Kevin Townsel made a motion to approve the first reading and waive the second reading 

of revisions to Class Size Ratios (4.410) as presented. Allena Bell seconded the motion. 

The Board asked if we comply with the ratios and that was affirmed. Adding a CTE 

class we will also comply with the ratios.  The motion passed 6-0.   

 

15. Policy Revision: Grading System (4.600) – 1st Reading - TSBA has updated their 

model policy to reflect changes due to recent legislation such as implementing a Lottery 

Scholarship Day for our 8th graders. The Lottery Scholarship Day, as we understand the 

new law, requires our schools with 8th graders to share information about the TN Lottery 

Scholarships to all those parents as their children transition to high schools.  We have 



  

7 

 

also brought updates to our policy in standard language and practice with this revision 

request. The administration recommended approval of the first reading as presented. 

 

Robin Newman made a motion to approve the first reading of revisions to Grading 

System (4.600) as presented.  Allena Bell seconded the motion, which passed 6-0.   

 

16. Policy Revision:  Promotion and Retention (4.603) – 1st Reading - TSBA has 

provided recommendations for updates on this policy for changes during the past 

legislative session. Two new state laws make further changes to promotion and 

retention. Public Chapter 829 allows parents/guardians to voluntarily retain their 

students in grades K-2 if the student has a documented academic or behavior delay and 

the parent/guardian believes retention may benefit the student. Additionally, Public 

Chapter 989 creates a new promotion pathway to the 5th grade for students facing 

possible retention in the 4th grade. Under the new law, when certain students do not 

meet adequate growth on the ELA portion of the 4th grade TCAP test, a committee 

including the student’s parent/guardian, ELA teacher, and principal will convene to 

determine whether the student will be promoted or retained. Each category of 

participants in the committee may make a recommendation to promote or retain the 

student. For example, if two parents attend the committee meeting, they still only get to 

contribute 1 of the 3 total recommendations. If at least 2 of the 3 committee members 

agree that the student is ready for the 5th grade, then that student may be promoted, 

provided they participate in mandatory tutoring for the entirety of their 5th grade year. 

The administration recommended approval of the first reading as presented. 

 

Allena Bell made a motion to approve the first reading of revisions to Promotion and 

Retention (4.603) as presented.  Alicia Barker seconded the motion, which passed 6-0.   

 

17. Policy Revision: Physical Assault Leave (5.307) – 1st Reading - Previously, per state 

law, physical assault leave was only available to teachers. Public Chapter 839 expands 

this type of leave to include any employee who is absent from assigned duties as a result 

of physical assault or other violent criminal acts committed in the course of their 

employment duties.  There is also a notice requirement per Public Chapter 915, of the 

employee’s right to report a physical assault to the appropriate law enforcement agency. 

TSBA has updated their model policy to reflect these changes, and they are reflected in 

this policy revision. The administration recommended approval of the first reading as 

presented. 

 

Tim Stillings made a motion to approve the first reading of revisions to Physical 

Assault Leave (5.307) as presented.  Kevin Townsel seconded the motion. During 

discussion, it was noted that we cannot “require” that the employe report to local law 

enforcement, but they have the “right” to report.  Charges would come from a district 

perspective, and the employee would also have a right to report separately.  After 

discussion, the motion was withdrawn and a new motion was made.  Tim Stillings made 

a motion to approve the first reading and waive the second reading of revisions to 

Physical Assault Leave (5.307) as presented. Robin Newman seconded the motion 

which passed 6-0.   
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18. Policy Revision: Drug & Alcohol Testing for Employees (5.403) – 1st Reading - Key 

Risk Insurers has provided updated guidance from the TN Attorney General regarding 

drug testing indicating that, as a public entity, pre-employment and random drug testing 

has been deemed a possible violation of the Fourth Amendment rights of candidates for 

employment.  Given this guidance, we are recommending these changes that limit pre-

employment and random testing to required Department of Transportation positions 

only.  These changes are reflected in the updates provided to you.  Additionally, it has 

been confirmed that these changes will allow us to continue to qualify as a “Drug-free 

Workplace” and maintain our eligibility for the 5% discount on our Workers’ 

Compensation premium.  The administration requested that the Board consider waiving 

a second reading and passing these changes on first reading to allow our practices to 

adhere to this guidance immediately.    

 

Alicia Barker made a motion to approve the first reading and waive the second 

reading of revisions to Drug & Alcohol Testing for Employees (5.403) as presented. 

Kevin Townsel seconded the motion. During discussion it was noted that FSSD does 

testing in the following circumstances: post accident, random in safety sensitive 

positions, and for cause; additionally, the Leadership group has mandatory annual drug 

and alcohol training.  The motion passed 6-0.   

 

19. Policy Revision: Substitute Personnel (5.701) – 1st Reading - Public Chapter 735 

requires that substitute teachers receive annual school safety training. We have a plan for 

all substitutes to receive training.  We have offered training to all subs in previous years, 

this year requiring it.  Also, Staff EZ is developing a video for new hires that will be 

mandatory before they sub.  We have updated our model policy to include a provision on 

this requirement. The administration recommended approval of the first reading as 

presented. 

 

Allena Bell made a motion to approve the first reading and waiving the second 

reading of revisions to Substitute Personnel (5.701) as presented. Alicia Barker 

seconded the motion, which passed 6-0.   

 

20. Policy Revision: Qualifications and Duties of the Director of Schools (5.802) – 1st 

Reading - State law now requires the Director of Schools to report additional educator 

information to the State Board of Education. Public Chapter 577 requires that a report be 

made if an educator has pleaded guilty, nolo contendere to, or has been convicted or 

otherwise found guilty of certain offenses in another jurisdiction. The administration 

recommended approval of the first reading as presented. 

 

Allena Bell made a motion to approve the first reading and waive the second 

reading of revisions to Qualifications and Duties of the Director of Schools (5.802) as 

presented.  Robin Newman seconded the motion, which passed 6-0.   

 

21. Policy Revision: School Admissions (6.203) – 1st Reading - While state law already 

requires parents/guardians to provide information to the school district if their student 
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has been adjudicated delinquent for certain offenses, Public Chapter 721 clarifies that 

principals may specifically request this information from parents/guardians.  TSBA has 

provided language to update policies 6.203 and 6.318 to include this option. The 

administration recommended approval of the first reading as presented. 

 

Kevin Townsel made a motion to approve the first reading and waive the second 

reading of revisions to School Admissions (6.203) as presented.  Alicia Barker 

seconded the motion, which passed 6-0.   

 

22. Policy Revision: Code of Conduct (6.300) – 1st Reading - Public Chapter 882 requires 

that assaults on school property be immediately reported to local law enforcement and 

the Director of Schools. TSBA has incorporated the modified language in Tier IV to 

reflect this requirement.  Additionally, Public Chapter 915 creates a separate category of 

assault for school discipline purposes (i.e., it is distinct from aggravated assault or 

assault that results in bodily injury). Based on this change to state law, the list of 

offenses to clarify this distinct offense has also been incorporated into this policy 

revision. The administration recommended approval of the first reading as presented. 

 

Tim Stillings made a motion to approve the first reading of revisions to Code of 

Conduct (6.300) as presented.  Kevin Townsel seconded the motion, which passed 6-0.   

 

23. Policy Revision: Zero Tolerance Offenses (6.309) – 1st Reading - Public Chapter 882 

modifies the current list of zero tolerance offenses in state law. Now, a threat assessment 

team will determine whether a threat of mass violence is valid before the offense can be 

classified as zero tolerance. TSBA has provided updated language in their model policy 

to align with this change, which has been incorporated with this revision. The 

administration recommended approval of the first reading as presented. 

 

Robin Newman made a motion to approve the first reading and waive the second 

reading of revisions to Zero Tolerance Offenses (6.309) as presented.  Allena Bell  

seconded the motion, which passed 6-0.   

 

24. Policy Revision: Suspension/Expulsion/Remand (6.316) – 1st Reading - TSBA has 

also modified policy 6.316 to specify that invalid threats of mass violence (i.e., those 

determined by the threat assessment team to not be valid) can result in suspension. 

Additionally, Public Chapter 915 states if a student assaults an employee, the student can 

be suspended from attendance at school-sponsored activities for one year. As this new 

law does not define the term "school-sponsored event", TSBA has included a suggested 

definition for the Board’s consideration. The administration recommended approval of 

the first reading as presented. 

 

Allena Bell made a motion to approve the first reading and waive the second 

reading of revisions to Suspension/Expulsion/Remand (6.316) as presented.  Kevin 

Townsel seconded the motion.  It was noted during discussion that the threat assessment 

team has reviewed all the policies that have to do with safety.  The motion passed 6-0.   
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25. Policy Revision: Admission of Suspended or Expelled Students (6.318) – 1st Reading 

- While state law already requires parents/guardians to provide information to the school 

district if their student has been adjudicated delinquent for certain offenses. Public 

Chapter 721 clarifies that principals may specifically request this information from 

parents/guardians. TSBA has provided language to update policies 6.203 and 6.318 to 

include this option. The administration recommended approval of the first reading as 

presented. 

 

Robin Newman made a motion to approve the first reading and waive the second 

reading of revisions to Admission of Suspended or Expelled Students (6.318) as 

presented.  Allena Bell seconded the motion, which passed 6-0.   

 

26. Policy Revision: Reporting Child Abuse (6.409) – 1st Reading - Per Public Chapter 

571, districts are required to report the names of the Child Abuse Coordinator and the 

Alternate Child Abuse Coordinator to the Department of Children's Services. TSBA has 

updated their corresponding model policy to align with this language. The administration 

recommended approval of the first reading as presented. 

 

Alicia Barker made a motion to approve the first reading and waive the second 

reading of revisions to Reporting Child Abuse (6.409) as presented.  Allena Bell 

seconded the motion, which passed 6-0.   

 

27. New Policy: Family Life Education (4.213) –1st Reading - Several changes to state law 

impact instruction on family life curriculum. Public Chapter 571 requires that 

information on internet crimes against children be incorporated in this instruction 

and that the name of the instructor be reported to the Department of Children's Services. 

Separately, Public Chapter 795 requires that family life curriculum that covers human 

growth, human development, or human sexuality, include a video of fetal development. 

Finally, Public Chapter 970 prohibits instruction on topics related to sexual activity for 

students in grades K-5.  The administration recommended approval of the first reading 

as presented. 

 

Allena Bell made a motion to approve the first reading of the new policy Family Life 

Education (4.213) as presented. Tim Stillings seconded the motion, which passed 6-0.   

 

28. New Policy: Use of Artificial Intelligence Programs (4.214) – 1st Reading - Public 

Chapter 550 requires all Boards to adopt a policy on the use of artificial intelligence for 

instructional and assignment purposes. TSBA has created a new model policy that 

covers this topic. As this is an emerging area of technology, TSBA recommends working 

closely with district staff to ensure implementation aligns with board policy. More 

updates to this policy may be forthcoming as this area of law and technology 

develops. The administration recommended approval of the first reading as presented. 

 

Alicia Barker made a motion to approve the first reading of the new policy Use of 

Artificial Intelligence Programs (4.214) as presented. Allena Bell seconded the 

motion, which passed 6-0.   
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29. New Policy: Opioid Antagonist (6.4052) –1st Reading - Public Chapter 629 requires 

that opioid antagonists be stored in accordance with the manufacturer's instructions and 

states that school district staff may not prohibit individuals from possessing an opioid 

antagonist on school property or at off-campus school events. TSBA has updated their 

model policy 6.4052 to reflect these changes and we have added this policy based on 

legislation. The administration recommended approval of the first reading as presented. 

 

Tim Stillings made a motion to approve the first reading of the new policy Opioid 

Antagonist (6.4052) as presented.  Kevin Townsel seconded the motion, which passed 

6-0.   

 

X. DIRECTOR OF SCHOOLS REPORT 
 

• Williamson County Chamber State of the County Address - July 22 – Franklin 

Marriott Cool Springs, doors open at 11:00, program begins 11:50.  

 

• Opening Day Celebration and Professional Development – August 1 - After our 

Opening Day sessions last year, we heard from many teachers and other employees 

about missing everyone being together for our first day back together.  With that 

feedback along with the reveal of the new marketing plan which includes the new logo 

and naming reference, we are going to have ONE session on August 1, 2024 at 8:00 a.m. 

at Rolling Hills Community Church Auditorium, 1810 Columbia Avenue.  We hope that 

you will all be able to attend. 

 

• Other dates of note: 

o EQUiP Training for new teachers - July 29-31 – to be held at JES  

o TSBA Mid-Cumberland Fall District Meeting - September 12 - Rutherford 

County, Rockvale High School, 6545 Highway 99, Rockvale, TN  

o COSSBA Federal Advocacy Conference - September 8-10  

o NSBA CUBE Conference – October 28-30 Las Vegas  

o TSBA Annual Convention - November 7-10 Gaylord Opryland Hotel - FSD will 

be presenting at the Leadership Conference on Friday 

o NABSE Conference - November 20-24 Atlanta  

o COSSBA Annual Conference – March 21-23 Atlanta  

 

XI.       UPDATES 
 

Teaching & Learning – Dr. Mary Decker, Associate Director for Teaching & Learning, 

provided the following (on file):   

• Demographics Report for June 2024 
 

Finance & Administration – Dr. David Esslinger, Associate Director for Finance & 

Administration, provided the following (on file): 

• Personnel Change Report June/July 2024 

• Investment Report dated May 31, 2024 
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• Revenue and Expenditure Reports July 2024 

• Sales Tax Revenue Comparison Report for July 2024 
 

XII.  ANNOUNCEMENTS  

 

• Dr. Esslinger reported that sales tax collection is up 5.2% for July as compared to 

July 2023; total tax collections are up 2.5% over last year at this time.  Collections 

met budget expectations for the prior budget. 
 

XIII.     ADJOURNMENT 
 

Chair Blair adjourned the meeting at 7:43 p.m.   

 

        

       ___________________________  ____________ 

                                          Robert Blair, Chair                 Date  

 

ATTEST:       __________________________  ____________    

      Kevin Townsel, Secretary                Date 

















CERTIFICATE OF SCHOOL BUS DRIVER                              
FITNESS AND ELIGIBILITY

Prior to initial employment, and annually thereafter, this certificate shall be completed to indicate            
that the school bus driver named has met all requirements and criteria, and is therefore                   
authorized by the Franklin Special School District to operate a school bus.

Driver Name _____________________________________________________

Driver Date of Birth _______________________________________________

Driver’s License Number ___________________________________________

TYPE OF REPORT:

o Initial Employment

o Annual

Date of Certificate ________________________________

o FMCSA Medical Examiner’s Certificate On File

o Motor Vehicle Record/Driving History On File

o Valid Commercial Driver License with “P” and “S” Endorsements On File

o Criminal Background Check On File, and Driver is Enrolled in 5-year Follow Up Program

o Pre-employment Drug Screen Has Been Completed, and Driver is Enrolled in FMCSA Random   
Testing Program

____________________________ Employee

____________________________ Transportation Supervisor

____________________________ Associate Director of Schools



 

SF‐1641  Certificate of Eligibility/Form 2C    RDA 1348 

Tennessee Department of Safety & Homeland Security 

Certificate of Eligibility – School Bus (S) Endorsement (Form 2C) 

This document is to be used to satisfy the requirements of Tenn. Code Annotated (T.C.A.) §§ 55‐50‐302(d) and 55‐50‐302(e) regarding 

certification and recommendation by appropriate officials of an individual applying for a school bus (S) endorsement.  The individual 

certifying eligibility is to provide the name of the individual and complete and sign either the Public School section or Private School section 

as applicable. 

 
Please Print or Type 

 
 Name________________________________________________________Driver License Number             
    As Appears on Driver License                               
 
 Address                         ________   
      Street/PO Box        City    County    State             Zip Code 
 
 
 
PUBLIC SCHOOL  
 
School System/Board of Education ________________________________________________________    School Year ____________ 
 
 
Address __________________________________________________    Zip Code ________________ Phone ___________________ 
      Street and City 

 
By signing, I certify that the above applicant is considered eligible for employment as a school bus driver and meets all requirements 
of T.C.A. § 55‐50‐302.  Employment is contingent upon compliance with all applicable State Board of Education Rules and 
Regulations, Department of Safety and Homeland Security licensing requirements, availability of funding, position vacancies, 
Superintendent’s recommendation, and Board approval. 
 
By signing, I certify under penalty of perjury that the above‐named applicant is employed or will be employed by the above public 
school system and that all information on this form is true and correct.  I understand any misstatement of fact may result in criminal 
charges under T.C.A. §§ 39‐16‐702 and 55‐50‐602 and other applicable laws. 
 
 
 
Transportation Director               _______________    ________                  
        Print Name, Contact Number and Email   

 
 
Signature                    ______  Date _________________ 
      School System/Board of Education Transportation Director 
 
 
 
PRIVATE SCHOOL 
 
Private School  _________________________________________________________  School Year __________________________ 
 
 
Address __________________________________________________    Zip Code  ________________  Phone ___________________ 
      Street and City 
 

By signing, I certify the above applicant is considered eligible for employment as a school bus driver and meets all requirements of 
T.C.A. § 55‐50‐302.  Employment is contingent upon compliance with all applicable State Board of Education Rules and Regulations, 
Department of Safety and Homeland Security licensing requirements, availability of funding, position vacancies, Superintendent’s 
recommendation, and Board approval. 
 
By signing, I certify under penalty of perjury that the above‐named applicant is employed or will be employed by the above private 
school system and that all information on this form is true and correct.  I understand any misstatement of fact may result in criminal 
charges under T.C.A. §§ 39‐16‐702 and 55‐50‐602 and other applicable laws. 
 
 
Signature                  ________ Date______________________ 
                  Director of Schools/Principal 



Form MCSA-5876� OMB No.: 2126-0006 Expiration Date: 03/31/2025

Medical Examiner’s Certificate
(for Commercial Driver Medical Certification)

Public Burden Statement
A Federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be subject to a penalty for failure to comply with a collection of information subject to the requirements of the Paperwork Reduction Act unless 
that collection of information displays a current valid OMB Control Number. The OMB Control Number for this information collection is 2126-0006. Public reporting for this collection of information is estimated to be approximately one minute per response, 
including the time for reviewing instructions, gathering the data needed, and completing and reviewing the collection of information. All responses to this collection of information are mandatory. Send comments regarding this burden estimate or any 
other aspect of this collection of information, including suggestions for reducing this burden to: Information Collection Clearance Officer, Federal Motor Carrier Safety Administration, MC-RRA, 1200 New Jersey Avenue, SE, Washington, D.C. 20590.

U.S. Department of Transportation
Federal Motor Carrier
Safety Administration

I certify that I have examined Last Name: First Name: in accordance with (please check only one):

the Federal Motor Carrier Safety Regulations (49 CFR 391.41-391.49) and, with knowledge of the driving duties, I find this person is qualified, and, if applicable, only when (check all that apply) OR

the Federal Motor Carrier Safety Regulations (49 CFR 391.41-391.49) with any applicable State variances (which will only be valid for intrastate operations), and, with knowledge of the driving duties, 
I find this person is qualified, and, if applicable, only when (check all that apply):

Wearing corrective lenses

Wearing hearing aid

Accompanied by a waiver/exemption

Accompanied by a Skill Performance Evaluation (SPE) Certificate

Driving within an exempt intracity zone (49 CFR 391.62) (Federal)

Qualified by operation of 49 CFR 391.64 (Federal)

Grandfathered from State requirements (State)

The information I have provided regarding this physical examination is true and complete. A complete Medical Examination Report Form, 
MCSA-5875, with any attachments, embodies my findings completely and correctly, and is on file in my office.

Medical Examiner’s Certificate Expiration Date

Medical Examiner’s Telephone Number

Driver’s License Number

Issuing State

Medical Examiner’s Signature

Driver’s Signature

Driver’s Address CLP/CDL Applicant/Holder

Street Address: City: Zip Code:State/Province:

Medical Examiner’s State License, Certificate, or Registration Number

Medical Examiner’s Name (please print or type)

Date Certificate Signed

National Registry Number

MD Physician Assistant Advanced Practice Nurse

DO Chiropractor Other Practitioner (specify)

Issuing State/Province

Yes No

Rev 3/29/22

** This document contains sensitive information and is for official use only. Improper handling of this information could negatively affect individuals. Handle and secure this information appropriately to prevent inadvertent 
disclosure by keeping the documents under the control of authorized persons. Properly dispose of this document when no longer required to be maintained by regulatory requirements.**
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