
Board of Education Regular Meeting
July 22, 2024 6:30 PM
Poplar Grove Elementary School, 2959 Del Rio Pike, Franklin, Tennessee 37069

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
V.2. Construction Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated June 10, 2024 

 
VII.2. Minutes of Budget Work Session dated June 17, 2024 

 
VII.3. 2024-2025 Board Meeting Annual Agenda 

 
VII.4. Budget Amendments 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Employment Action Related to Jessica Chervenak 

 
VIII.2. 2024-2025 FSSD Budget 

 
VIII.3. 2024-2025 FSSD Tax Rate 

 
VIII.4. 2024-2025 Director of Schools Annual Performance Goals 

 
VIII.5. Policy Revision: Visitors to Schools/District Properties - Security Management 

(1.501) - 1st Reading 
 

VIII.6. Policy Revision: School Calendar (1.800) - 1st Reading 
 

VIII.7. Policy Revision: Surplus Property Sales (2.403) - 1st Reading 
 

VIII.8. Policy Revision: Bids and Quotations (2.806) - 1st Reading 
 

VIII.9. Policy Revision: Emergency Preparedness Plan (3.202) - 1st Reading 
 

VIII.10. Policy Revision: Security (3.205) - 1st Reading 



 
VIII.11. Policy Revision: Student Transportation Management (3.400) - 1st Reading 

 
VIII.12. Policy Revision: Interscholastic Athletics (4.301) - 1st Reading 

 
VIII.13. Policy Revision: Library Materials (4.403) - 1st Reading 

 
VIII.14. Policy Revision: Class Size Ratios (4.410) - 1st Reading 

 
VIII.15. Policy Revision: Grading System (4.600) - 1st Reading 

 
VIII.16. Policy Revision: Promotion and Retention (4.603) - 1st Reading 

 
VIII.17. Policy Revision: Physical Assault Leave (5.307) - 1st Reading 

 
VIII.18. Policy Revision: Drug & Alcohol Testing for Employees (5.403) - 1st Reading 

 
VIII.19. Policy Revision: Substitute Personnel (5.701) - 1st Reading 

 
VIII.20. Policy Revision: Qualifications and Duties of the Director of Schools (5.802) - 1st 

Reading 
 

VIII.21. Policy Revision: School Admissions (6.203) - 1st Reading 
 

VIII.22. Policy Revision: Code of Conduct (6.300) - 1st Reading 
 

VIII.23. Policy Revision: Zero Tolerance Offenses (6.309) - 1st Reading 
 

VIII.24. Policy Revision: Suspension/Expulsion/Remand (6.316) - 1st Reading 
 

VIII.25. Policy Revision: Admission of Suspended or Expelled Students (6.318) - 1st 
Reading  
 

VIII.26. Policy Revision: Reporting Child Abuse (6.409) - 1st Reading 
 

VIII.27. New Policy: Family Life Education (4.213) - 1st Reading 
 

VIII.28. New Policy: Use of Artificial Intelligence Programs (4.214) - 1st Reading 
 

VIII.29. New Policy: Opioid Antagonist (6.4052) - 1st Reading 
 

IX. DIRECTOR OF SCHOOLS REPORT 
 

X. UPDATES 
 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



                                                                                                                                                                                                                                                                                                    

 
Date:  July 1, 2024 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the July Board Meeting  

 

Spotlight:  
Leadership Retreat 2024 
This annual event is a treasured opportunity for leadership to spend three days reflecting, learning, 
and collaborating in summary of the prior school year and in intense preparation for the next.  The 
goal of the Teaching and Learning team, in planning the retreat, is that every moment be well worth 
the participants’ time and attention, is actionable, and is directly connected to student achievement 
and educator and staff member efficacy. 
 
This summer we kicked off our time together, with the entire team present, at Freedom Intermediate 
School with a session titled “Lead Like Lasso” and facilitated by longtime collaborator Dr. Joelle Hood 
(her website is linked here). Through her courses, Dr. Hood endeavors to provide guidance and 
coaching “about a different way of BEing. When we become the best possible version of ourselves, 
then we have more capacity to empower others to do the same. As leaders, we want to help others 
tap into their highest potential and utilize their strengths to create a team that is the best it can be. 
Through research-based practices and strategies from the areas of Organizational Leadership, 
Employee Engagement, Mindfulness, Positive Psychology, Emotional Intelligence, and Social 
Psychology, we will work together to strengthen your influence and impact as an extraordinary 
leader.” 
 
We explored the numerous leadership lessons from the television show Ted Lasso, which in a happy 
coincidence, align closely with the concepts from the book currently being studied by the leadership 
team – Trust & Inspire: How Truly Great Leaders Unleash Greatness in Others by Stephen M.R. 
Covey!  Dr. Hood highlighted these connections, which was particularly fortuitous as we also delved 
into chapter seven of Trust & Inspire later the same day. Primary takeaways included the crucial 
nature of genuine connections, care, compassion, and humor amongst leaders and teams, of 

https://thrivingyouniversity.com/meet-dr-joelle-hood/


 
 

forgiveness and kindness alongside high expectations and accountability, and of the honest 
acknowledgement of difficult circumstances while looking forward and proceeding onward – together. 
 
The afternoon portion of that Monday included a check in on the progress of the access control 
project that involves the transition from physical keys to electronic access and a rousing team building 
activity (no competitiveness was observed, wink, wink). A middle school’s administrative team spoke 
to their targeted efforts around regularly scheduled remediation for all students who require it, so that 
every student can reach proficiency in essential standards and concepts.  As always, inspirational 
videos and ice breakers that leadership members can utilize with their faculty and staff were woven 
throughout the agenda on the first two days of the retreat. 
 
Day two generally focuses on academic and social/personal competencies topics, with Dr. Snowden, 
Dr. Esslinger, school administrators, and of course T&L in attendance.  Key district documents (such 
as assessment and professional learning schedules) were distributed, an overview of the new state 
science standards and textbook adoption (both to be implemented in 2025-26) was provided, as was 
additional information on the new requirements related to computer science standards/instruction. 
The group discussed the upcoming new district branding and strategic plan (aspire 2029) and how 
both will be approached and enacted at each school site.  Clarifications about characteristics of 
dyslexia, how those characteristics are identified, and how both relate to the Response to Intervention 
(RtI) process made for an in-depth conversation. 
 
A game of educational charades ensured Tuesday’s team building was low-key (ha ha!) and involved 
testing attendees’ wordless communication of terms such as “SRO,” “paraprofessional,” “i-Ready 
Math,” and “StoryBus,” to name just a few.  On a much more serious but still engrossing note, we 
looked deeply into and determined the necessary next steps to refine the district as a Professional 
Learning Community (PLC)/Professional Learning Team (PLT), an integral component of aspire 
2029. It made sense to then also spend structured time considering and planning for the 
maximization of Tier I instructional time and the continued focus on the growth and proficiency of 
English learners. An indispensable piece of all these sessions was the reading and analysis of 
research-based articles/texts. 
 
Finally, the entire leadership team reconvened for the final day of the retreat, held for the first time 
ever at our spectacular performing arts center. The state-required yearly drug-free workplace for 
supervisors training was completed, then the group undertook a top-secret but soon to be revealed 
project for the August 1 opening day welcome session. All in all, we have synthesized knowledge and 
understanding gained from the school year just concluded and we are well-prepared and eager to 
take on 2024-25! 
 
 
 



 
 

   
 

   
 
 

Curriculum & Professional Learning – Summer Carlton 
Young Scholars Institute  

• Young Scholars Institute (YSI) had a successful two weeks!  Our final enrollment was:  
o Week 1: 265 Junior Scholars and 114 Senior Scholars 
o Week 2: 250 Junior Scholars and 114 Senior Scholars 

• YSI provided 12 scholarships across both weeks. Students were engaged in an exciting 
opportunity for challenging and exploratory classes.  A big thank you to the hard work of our 
directors, Eric Ellison, Crystal Lepping, Hollie Osteen, and Travis King, and all our YSI 
teachers and staff! 

 
Leadership Retreat 

• Mrs. Carlton collaborated with other members of Teaching & Learning to plan and facilitate 
three sessions during leadership retreat. Mrs. Carlton also scheduled the opening professional 
learning with Dr. Joelle Hood of Thriving YOUniversity titled “Lead Like Lasso.” Descriptions of 
these sessions are included below.  



 
 

o Lead Like Lasso with Dr. Joelle Hood: “Lead Like Lasso” is a dynamic and engaging 
professional development session that draws inspiration from the popular TV show Ted 
Lasso and its beloved protagonist of the same name. In this transformative session, 
participants will explore science-based insights that can elevate their leadership 
abilities. Inspired by the empathetic, optimistic, and authentic qualities of Ted Lasso, 
attendees will learn practical strategies to become exceptional leaders who inspire and 
motivate their teams. Through interactive activities, neuroscience research, and 
discussions, participants will better understand the human mind and how to leverage it 
for effective leadership. 

o Science Textbook Adoption & New Standards: Mrs. Carlton discussed the science 
textbook adoption timeline, expectations, and guidelines for the 2024-25 school year. 
The new Tennessee Academic Standards for Science were introduced, and campus 
teams worked together to compare the current and new science standards specifically 
around what is changing, what is staying the same, and what are the grade level 
implications for teachers and students. The new science standards and new textbooks 
will be implemented in the 2025-26 school year.  

o PLCs: What’s Next?: In this session, participants identified the why, how, and what of 
a professional learning community (PLC). They engaged with an article discussing team 
collaboration with high levels of collective efficacy and then identified the gaps in their 
own understanding and the gaps in their individual and school practices.  

o Maximizing Tier 1 Instruction: Based on the research of John Hattie and instructional 
practices that have a high effect on learning, this session discussed practical strategies 
that could be applied at all phases of the lesson cycle with the goal of maximizing Tier 1 
instruction.  

 

• Each of these sessions provided opportunities for campus leadership and district leadership to 
collaborate and provide feedback around the great things going on in each of these areas as 
well as opportunities for growth.   

 
Communications – Susannah Gentry   
New Branding 

• Work continues to prepare for debuting the rebrand on opening day for FSSD employees, with 
students, families, and the community announcement to follow shortly after. We are 
collaborating with BrandMettle web design staff and a videographer, and we are acquiring new 
marketing assets to be used throughout the year, which is ongoing. Opening day will include 
the new brand rollout and marketing strategies, and the public rollout will soon follow. We are 
very excited to begin sharing our new branded identity. 
 

Summer Communications Items 

• Photos from Summer Learning Camp, Summer Storytime and the Young Scholars Institute 
were shared on our social media accounts.  

• The state provided information about third-grade ELA scores, which was shared with a few 
local media who inquired. 

• Planning for the Student Panel on Belonging and Wellbeing, which took place July 10 at the 
PAC. 

• The district is phasing in a new mass notification and communication hub platform called 
ParentSquare. This will replace and upgrade the services and features of Blackboard Connect, 
offering parents a dedicated platform to receive information from their school, the district, and, 



 
 

in the future, from their children’s teachers. Two administrative training days have occurred, 
and families have been notified by email of the change. 

• Mrs. Gentry attended the National School Public Relations Association conference in Seattle, 
July 15-17. This conference is the gold standard for best practices in school communications. 

• Creation of the monthly birthday cards and FSSD student artist recognitions. 

• The Summer Free Meals Program information was shared with families via email and social 
media, reminding them that there are two dine-in sites (Johnson Elementary and Franklin 
Housing Authority) this summer. 

 
Attendance – Celby Glass 
Attendance 

• Celby, Nichole Johnson, and Robb Walters developed a way to create attendance letters more 
efficiently by using a Skyward template. The first of these letters will be sent this summer to the 
parent of any student who missed 15 or more days in the 2023-2024 school year and are an 
important reminder to families of the importance of regular school attendance.  

• Celby and Nichole recently crafted a streamlined, law-based attendance section for all schools 
to include in their parent handbook. Dr. Decker, principals, and assistant principals reviewed 
this text and offered feedback prior to its finalization. 

• A few truancy cases filed in the 2023-2024 school year will carry over to the fall. This is 
because the judge/magistrate requested that the families report back to court to ensure that 
the child is attending school regularly as the school year begins.   
 

Safety 

• The Williamson County Emergency Management Agency has partnered with the Williamson 
County School District, the Franklin Special School District, Franklin Transit, Vanderbilt 
University, and six other municipalities to apply for a Transportation Network Growth 
Opportunity (TNGO) grant. The grant would provide software to aid in bus routing and 
rerouting due to planned and unplanned utility and road construction projects, driver 
absenteeism, automobile accidents, and other significant events, as well as the issuance of 
real-time alerts for school bus transportation departments, parents, and students regarding 
delays, school bus assignments, and alternate bus routes.  

• Ongoing projects on which Celby is working: 
o Access control (with Drew Bingham) 
o Updated technology for vestibules/front office visitor access  
o Vape detection equipment for restrooms (with Drew Bingham) 
o Security laminate installation 
o Planning for fall school staff safety training at every campus 

 

Reading & RtI Coordinator – Gina Looney 
Literacy/RtI Update 

• The Story Bus is being renovated this summer, but we now have Storytime at the FES Media 
Center. Here is the flyer:  



 
 

 
 

• Dr. Looney presented to administrators at leadership retreat recently. The presentation topics 
were: 

o Dyslexia and RtI Updates (Looney) 
o Maximizing Tier One Instruction (Carlton, Looney, Wiemers) 
o PLCs - What’s Next? (Carlton, Decker, Looney) 

• This month, a group of coaches and teachers are working on district common assessments 
that teachers can use to assess essential standards. 

• The writing effort continues as the instructional coaches study more about the resource titled 
Writing Revolution and participate in the professional learning offered to support it. This work 
will resume in full force in August. 

• The district is required to submit to the state a foundational literacy skills plan (FLSP) that 
describes our literacy efforts in K-5. Dr. Looney recently updated and submitted this document. 

• End of year benchmark screening data can be found below: 
 



 
 

 

 



 
 

 
• Our partners at i-Ready (Curriculum Associates) provided us with data for our students who 

reached stretch growth (beyond typical growth) for two years in a row. This is a terrific 
accomplishment for students that yields significant results. Here are the results for math: 

 

 
 



 
 

• The math graphs represent the data of our students who made two years of stretch growth. 
They started 56% in “below” categories.  After two years of stretch, there is one percent at 
three years or more below grade level and four percent who are one grade below. This is a 
change of 56% below to 5% below after two years of stretch growth!  

• Similarly, the reading graphs below represent our fourth and fifth grade students who made 
two years of stretch growth. They started with 37% in “below” categories. After two years of 
stretch growth, only four percent of these students remain one grade below grade level. This is 
a change of 37% below grade level to 4% below after two years of stretch growth! 

 
 
PAC Operations Manager – Jeremy Maxwell 
FSSD PAC Events 

• With the end of the school year, there was an obvious slowdown of FSSD events, though there 
were still plenty of exciting things happening at the PAC: 

o June 14: Leadership Retreat 
o June 17: Franklin Tomorrow’s “Frank Talks” with Dr. Snowden and WCS’ Mr. Golden 

presenting “A Report Card for the 2023-24 School Year” 
o June 21: Connector Gallery – A FSSD middle school literacy committee meeting 

  
Community Rental Events 

• June 2-15: A local youth theatre group held productions of Hello, Dolly! and Newsies 

• June 28: A local youth theatre group held a production of Bye, Bye Birdie 
 
 
 
 



 
 

Other Notes of Interest 

• Mid-June marked the end of event season at the PAC. Whew! Since early April the PAC was 
in use almost every day. 

• The major A/V issues in the auditorium have been resolved, and the on-stage lectern is now 
fully functional. 

• Mr. Maxwell had the opportunity to lead a team-building game for leadership retreat, as well as 
provide direction for the filming and light choreography of the leadership team’s portion of the 
opening day video, which was filmed on-stage at the PAC. 

 
Special Populations –Cheryl Robey 
IEP Coach Meeting 

• On May 31, FSSD IEP coaches and Dr. Robey discussed the roles and responsibilities of the 
IEP coaches for the 2024-25 school year. We are excited that each school site will have an 
IEP coach who will: 

o Collaborate with special education staff to support the development of IEPs. 
o Conduct IEP compliance checks throughout the building at least twice a month. 
o Provide necessary training annually to special education staff and administration on 

creation of IEPs, IEP compliance and timeline requirements. 
o Assist classroom and special education teachers in modifying curricula as needed. 
o Attend school-level and district-level special education meetings to ensure consistent 

practices across the district. 
o Maintain professional relationships with parents, students, and colleagues. 
o Maintain a written record of trainings conducted, IEP compliance checks, and other 

tasks related to this position. 
o Follow district safety protocols and emergency procedures. 
 

FSSD Preschool Inclusion Leadership Team (ILT) Meeting 

• On June 3, Elizabeth Colin and Rachel Page, AnLar Technical Assistance Specialists, invited 
FSSD to send representatives to speak at the TDOE's TN-TAN event.  Dr. Kirkpatrick and Dr. 
Robey shared information about our work with AnLar and how AnLar has supported leadership 
development in FSSD preschool staff and teachers, promoted systems change, and supported 
a plan for inclusion that will lead to improved outcomes for our preschool children.  Highlighting 
the progress made toward increasing inclusive opportunities in FSSD was valuable information 
to share with participants attending the event. The preschool ILT will continue to focus on our 
vision and to work towards expanding our inclusive preschool programs.  

 
FSSD Special Education Procedures Manual Updates 

• On June 18 and 19, Dr. Robey and two special educators worked on needed updates to the 
FSSD Special Education Procedures Manual. The transition to TN Pulse and the numerous 
updates from TDOE regarding special education requirements and timelines made these 
updates necessary. 

 
FSSD Special Education Newsletter  
The July FSSD Special Education Newsletter may be accessed at the following link: 
https://secure.smore.com/n/y8hvx 

 
 
 

https://secure.smore.com/n/y8hvx


 
 

Instructional Technology – Shelly Robinson 
Leadership Retreat 

• Shelly Robinson was thrilled to participate in her third FSSD Leadership Retreat. Mrs. 
Robinson had the opportunity to work with members of the Teaching & Learning team to help 
build and deliver a variety of professional learning experiences. Amongst the sessions on 
which she collaborated, a highlight was sharing an updated version of her virtual organization 
professional learning experience. Other highlights included when Mrs. Robinson furnished 
updates on the new computer science standards and worked with Dr. Decker and Mrs. Whitley 
to facilitate a session where principals and assistant principals prioritized what retreat content 
they intend to turn around at their schools. As always, the entire event was filled with great, 
insightful conversations and opportunities to dive into the work to ensure student learning 
continues to be at the forefront. 

 
ParentSquare 

• For the 2024-2025 school year, Mrs. Robinson has been working closely with members of the 
Teaching & Learning team and Technology to ensure the rollout of ParentSquare will run 
smoothly and successfully. ParentSquare is a unified communication platform that works to 
build connections between the district, teachers, parents, and students. It will replace 
Blackboard Connect with the option for teachers to use it as a parent/guardian communication 
platform, as well. Mrs. Robinson has participated in all the meetings and training to ensure she 
is prepared to offer her full support throughout the rollout. She and Mrs. Whitley will also offer 
teachers a summer professional learning opportunity to learn about the classroom 
communication tools in ParentSquare.  

 
Summer Learning Camp 

• Mrs. Robinson was very happy to show her support on the first day of Summer Learning Camp 
(SLC), assisting with welcoming students and escorting them to their assigned class groups. In 
addition to that, Mrs. Robinson created i-Ready report groups for all rising first through fifth 
grade students so teachers could track and assess student progress. For the rising 
kindergarten students, Mrs. Robinson set all students and teachers up with Imagine Learning 
accounts. For rising fifth grade students, Mrs. Robinson created Google Classrooms for the 
teachers to use, as interested. Finally, Mrs. Robinson offered support by just opening 
communication and being a helping hand when any instructional technology needs arose. 

 
Instructional Technology – Amber Whitley 
District Support 

• Mrs. Whitley, along with other members of T&L, helped SLC students and teachers on the first 
day to get settled into their new classes. Mrs. Whitley and Mrs. Robinson provided digital 
support to these teachers through the creation of classes on various digital platforms and 
ActivPanel support. 

• The district will roll out a new mass communication tool, ParentSquare, next year to replace 
Blackboard Connect. Mrs. Whitley, Mrs. Robinson, Mrs. Gentry, and Mr. Bingham worked with 
administrators to become familiar with the platform and learn how to post announcements and 
alerts during two June sessions. Additional teacher training is being offered in July, as there is 
a teacher-to-family component as well. Over 40 teachers have signed up for the sessions in 
July.  

• Mrs. Whitley and Mrs. Robinson met with the building instructional technology leaders in May. 
During that time, the BLITs expressed an interest in developing an “FSSD tech day.” So, Mrs. 



 
 

Whitley and Mrs. Robinson used time in June to nail down sessions and presenters for this 
event to be offered in July.  

• The annual leadership retreat occurred in mid-June. This week is always full of learning as a 
district leadership team. Mrs. Whitley presented a session along with Dr. Decker and Mrs. 
Robinson that helped administrators reflect on their learning and prioritize next steps in their 
buildings. 

• A few years ago, Mrs. Whitley moved WeeMAC’s registration process from paper-based to 
Google Forms. This summer, Mrs. Whitley worked with Ms. Parks to move MAC’s registration 
process to Google Forms for the 2024-25 school year. This registration will be posted on the 
FSSD website and sent to existing families via email in July.  

• The month of July is always full of training sessions and preparing for teachers to return. 
Because of this, Mrs. Whitley and Mrs. Robinson spent time in June developing new training 
sessions for summer professional learning opportunities. In addition, they updated 
presentations for EQuIP and their annual road show to include new information for the coming 
school year.  

• Mrs. Whitley, Mrs. Robinson, and Mr. Bingham presented at the TETA Summer Institute in 
Knoxville the week after July 4. They developed a new presentation to share how they work 
together to ensure all district teachers and staff are supported throughout the year. In other 
districts, it is uncommon for the technology supervisor to work alongside instructional support 
roles. So, they shared how this is a best practice and has benefited the district repeatedly over 
the years.  

 
Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● Testing Data: During late May and into the middle of June, TCAP results were released to 
districts. First, we received just the raw scores, which only showed the points scored out of the 
total points possible for each student in all tested areas. In June we were given the data file 
that contained performance levels for each student, which showed the fuller picture of how our 
students performed this spring on TCAP tests. The school-level student results were added to 
a Google Sheet and sent to each school administration team for their review only, as the data 
was embargoed until late June. Dr. Wiemers assisted schools with determining success rates 
(percentage of students who scored proficient) for each grade level subject area that was 
tested, and he calculated the district-level results. These were just initial calculations though, 
as the final success rates will exclude any ELL newcomer students (within the first two years in 
a US school) and any student who wasn’t in the FSSD for 50% of the school year. Further 
accountability information will be released to districts in July and August. 

● Third Grade: There were 24 students in total across our five elementary schools that took the 
TCAP ELA retake test on either May 22 or May 23, just before the school year concluded. Of 
those 24, there were eight students who passed the retake test by scoring at the Met or 
Exceeded Expectations level. Principals contacted parents immediately after receiving the 
results to inform them of their child’s status. Once the appeals window opened, principals 
worked with parents to submit the formal appeal paperwork to the state for any student who 
was eligible (in these instances, students were eligible based on having a spring ELA 
benchmark at or above the 40th percentile). In all, 13 appeals were submitted to the state, and 
all 13 were approved. These 13 students will attend tutoring during their entire fourth grade 
year but will not need to show adequate growth on the fourth grade ELA TCAP test. Of the 
remaining three students still in the promotion pathway, one will not return to the FSSD next 
year, and the other two attended SLC. Dr. Wiemers administered the ELA post-test during the 



 
 

last week of SLC, and as of this writing, one student had a chance to exit the pathway if 
adequate growth was met. The remaining student will also need to attend tutoring in fourth 
grade. As with last year though, no FSSD third grade students will be retained in third grade, 
and all will advance to fourth grade in this coming school year. 

● SLC: During the last week of SLC, students were required to complete post-tests in ELA and 
math. Our rising K students took short, skill-based tests in Educational Software for Guiding 
Instruction (ESGI). Our rising first-third grade students took Aimsweb tests for ELA and short, 
paper-based tests for math. For rising fourth-ninth grade students, they were administered ELA 
and math tests in the state’s Schoolnet platform. Dr. Wiemers created directions for teachers 
on administering the Schoolnet tests, providing teachers with usernames and passwords, and 
ensuring that students had the necessary accommodations, where applicable. He 
administered the third grade ELA post-test, monitored and provided reporting for Schoolnet 
assessments, and assisted with Aimsweb testing as needed. The state will have or be 
provided access to all post-testing results. 
 

Federal Programs 
● Budgeting: During June, we completed requested revisions from the state reviewers for our 

consolidated application for the 2024-25 school year. As of this writing, we anticipate that we 
will receive full approval by the end of June. In addition, we closely monitored our current fiscal 
year Title programs and grants and ensured that purchase orders were closed, funds were 
expended, and everything was ready for final expenditure reports (FERs) to be completed in 
July. We are also in the final stages of the ARP Homeless 2.0 grant and should be ready to 
fully close out the grant once the FER is completed. 

● ESSER 3.0: We are also in the final days of the ESSER 3.0 grant, which officially closes at the 
end of September. As such, we have been working diligently to ensure that all expenditures 
are processed and closed out. As of this writing, we anticipate that everything will be received 
and paid out by June. During the month of July, the FER will be completed and the indirect 
costs we budgeted will be pulled down. At the end of this process, the ESSER 3.0 grant will be 
fully completed! 

● SIPs: The state’s process for school improvement plans (SIPs) opened at the beginning of 
May. However, due to the busyness of the May schedule for administrators, Dr. Wiemers 
waited to send SIP resources to school administrators until the week after school ended. The 
resources included a digital checklist, an instructional screencast video within the planning 
platform, shared files, and other state-provided documents. Over the summer months, school 
administrators have been working on their school’s SIP in the InformTN platform, and Dr. 
Wiemers checks in with administrators and provides support as needed. The SIPs are due to 
be submitted at the beginning of September, at which time a team from T&L will review and 
provide feedback to schools on their plans. 

 



Bond Fund/Capital Projects Status Update – July, 2024

Central Office Complex:  
1. Phase 1:  Facilities & Transportation Center:

a. Phase IA: Exterior & Structural Repairs– GMP is $1,866,681 – this phase is complete.  
b. Phase IB: Interior Buildout:  GMP is $3,609,228

i. Attention to exterior punch list items is on going

2. Phase 2:  Central Office Building & Sitework:  
a. The GMP for phase 2 inclusive of all sitework and alternates is $29,063,922.  The total GMP for 

all phases of the Central Office Complex is $34,539,831.
b. We have continued with drywall on the 1st floor and are now working on finishing the drywall to 

prepare for painting to continue. 
c. Exterior masonry is substantially complete, and windows are being set on the South elevation.
d. This upcoming month will see our window installation be completed along the exterior of the 

building and transition to lobby curtainwall installation. 
e. Painting will continue on the 1st floor, followed by ceiling framing, and drywall will continue on 

the 2nd floor.
f. Click the link to see the latest flyover video of the progress:  

i. Central Office Timelapse June 2024
ii. Central Office Aerial June 2024

https://youtu.be/3R0-ePnnufc
https://youtu.be/GHN-namDJgs




FMS, PGS, and FES freezers and coolers replacement:  The contract has been awarded to Thrash Construction 
Services for the amount of $684,000.  

1. Cooler / Freezers installed at all 3 schools.
2. Fire sprinkler re-work into coolers/freezers to completed
3. Data cabling run to data closets complete.
4. Trim-out and connections to outdoor equipment are next tasks.
5. Project is expected to be substantially complete by 7/18/24.  
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JULY            
 
 
FOR BOARD CONSIDERATION: 
 
I. Budget Approval 
II. FSSD Tax Rate 
III. Board Policy Revisions  
IV. Board of Education Meeting Schedule (Policy 1.402)* (June/July; election years 

– send out again in September) 
V. Annual Agenda (Policy 1.403)* (June/July) 
VI. Board Member Development Opportunities (Policy 1.204)* (June/July; election 

years – September) 
VII. Consolidated Application for IDEA/ESEA* (June/July) 
VIII. Federal Programs Budget Proposals and Resolution*  
IX. Bids: Various Departments*  
X. Surplus over $500: Various locations (various months)*  
            *Consent Agenda items 
 
 
ACTIVITIES OF NOTE: 
 
1.     State of the County (July 22, 2024 at The Factory)    
2.     Regularly Scheduled Board Meeting (July 22, 2024 at PGES) 
3.     TSBA Summer Law Institute (July 19-20, 2024 and August 9, 2024)    
4.     School Opening Plans  
3.     New Teacher Induction Program – EQUIP (July 29-31, 2024) 
4.     District closed during week corresponding with July 4 (June 30- July 4, 2025) 
5.     Summer Feeding Program continues 
6.     Story Bus Plus continues – this year only, Story Time at FES 
7.     Reports to the Board:  

• Teaching & Learning Spotlight  
• Construction Update 
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AUGUST 
 
 
FOR BOARD CONSIDERATION: 
 
I. Budget Approval (if not in July) 
II. FSSD Tax Rate (if not in July) 
III. Board Policy Revisions  
IV. Board of Education Meeting Schedule for upcoming year* (if not in June/July) 
V. Board Member Development Opportunities* (if not in June/July) 
VI. Extended Contract Program Proposals* 
VII. Overnight Field Trip Requests* 
VIII. Budget Amendments* 

*Consent Agenda items 
 
 
 
ACTIVITIES OF NOTE: 
  
1.     School Opening Celebration, Professional Learning (August 1, 2024, 8:00 at  

    Rolling Hills Community Church) 
2.     Recognition of New Teachers and Staff at Opening Celebration  
3.     Meet and Greet at schools (August 5, 2024) 
4.     Regularly Scheduled Board Meeting (August 12, 2024 at JES) 
5.     Parent Leadership Council (standing invitation, generally October and May) 
6.     Reports to the Board:  

• Student Enrollment  
• Student Performance – Value-Added Scores (if not September) 
• Summer MAC  
• Story Bus Plus (Summer 2024 Story Time at FES) 
• FCS Summer Feeding  
• Teaching & Learning Spotlight  
• Construction Update  
• Tuition Students – Williamson County, outside Williamson County 
• Employee Waiver Students  
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SEPTEMBER 

 
 
 

FOR BOARD CONSIDERATION: 
 

I. Newly Elected Board Members’ Oath of Office (in election years, 1st on agenda) 
II. Reorganization of Board of Education (Election of Board Officers, each year) 
III. Annual Contract to Audit Accounts (September/October) 
IV. Board Policy Revisions 
V. Extended Contract Proposals*  
VI. Community Pre-K Advisory Council Board Representative 
VII. Overnight Field Trip Requests* 
VIII. Budget Amendments* 

*Consent Agenda items 
 
 
 
ACTIVITIES OF NOTE: 
 
1.     Regularly Scheduled Board Meeting  (September 9, 2024 at FES) 
2.     COSSBA Federal Advocacy Conference (September 8-10, 2024) 
3.     State of the Schools Chamber event  (September 11, 2024 at The Factory,  

    registration required) 
4.     TSBA Mid-Cumberland Fall District Meeting (September 12, 2024 at  

    Rutherford County’s Rockvale High School) 
5.     Board Self-Evaluation and Results 
6.     Board Critique from another Board (renewal years for Board of Distinction)   
7.     TSBA Convention Delegates chosen by Board  
8.     Director of Schools CEO Training 
9.     Director of Schools Advisory Council members selected by school/department 
10.     Appointment of Complaints / Grievances Managers (Policy 5.501) 
11.     Insurance/benefits informational meetings begin for full-time employees and  

    Board members (September or October) 
12.     Parent Leadership Council (open invitation) 
13.     Reports to the Board:  

• Student Enrollment (unless done in August) 
• Student Performance – Value-Added Scores (unless done in August) 
• Coordinated School Health Update – (September/October) 
• Student Tuition follow-up  
• Teaching & Learning Spotlight  
• Construction Update  
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OCTOBER 

 
 
 

FOR BOARD CONSIDERATION: 
 
I. Annual Contract to Audit Accounts (September/October) 
II. Board Policy Revisions 
III. Appointment of Student Disciplinary Hearing Authority (Policy 6.317)* 
IV. Budget Amendments* 

*Consent Agenda items 
 

 
 
ACTIVITIES OF NOTE: 
 
1. Fall Break (district closed)  (October 7-11, 2024) 
2. Regularly Scheduled Board Meeting (October 21, 2024 at LES) 
3. NSBA CUBE Annual Conference  (October 28-30, 2024) 
4. Board Self-Evaluation Results (on Board of Distinction renewal years, may be 

alternate month)   
5. Parent Leadership Council (open invitation) 
6. Open enrollment for insurance/benefits and all mandatory sign-offs for  

full-time employees and Board members 
7. Retirement informational meetings begin 
8. Director of Schools Advisory Council meetings begin 
9. Reports to the Board:  

• Teaching & Learning Spotlight  
• Construction Report  
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NOVEMBER 
 
 
 
FOR BOARD CONSIDERATION: 
 
I. Board Policy Revisions 
II. LEA Compliance Report* 
III. Budget Amendments* 

*Consent Agenda items 
 
 
 
ACTIVITIES OF NOTE: 
 
1.     TSBA Leadership Conference (November 7-8, 2024 – FSD presenting 11/8) 
2.     TSBA Annual Convention (November 8-10, 2024) 
3.     City of Franklin Veterans Day Parade (Monday, November 11, 2024) 
4.     Regularly Scheduled Board Meeting (November 18, 2024 at PGMS) 
5.     American Education Week (November 18-22, 2024) 
6.     NABSE Annual Conference (November 20-24, 2024) 
7.     Thanksgiving Break (district closed) (November 25-29, 2024) 
8.     Parent/Teacher Conferences 
9.     Be Nice Week with Proclamation at meeting 
10.     Parent Leadership Council (open invitation) 
11.     Reports to the Board:  

• Teaching & Learning Spotlight  
• Construction Report  
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DECEMBER 

 
 
 

FOR BOARD CONSIDERATION: 
 
I. Audit Report 
II. Board Policy Revisions  
III. Bids: Various Departments* 
IV. Budget Amendments* 

*Consent Agenda items 
 
 
 

ACTIVITIES OF NOTE: 
 
1.     Regularly Scheduled Board Meeting (December 9, 2024 at FIS) 
2.     City of Franklin Christmas Parade (date TBA) 
3.     CO Holiday Brunch (December 12, 2024 at PAC Connector) 
4.     Winter Break (district closed) (December 23 – January 3, 2025) 
5.     FSSD Report Card from the State Department of Education  
6.     Parent Leadership Council (open invitation) 
7.     Holiday MAC  
8.     Reports to the Board:  

• Teaching & Learning Spotlight  
• Construction Report 
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JANUARY 

 
 
 

FOR BOARD CONSIDERATION: 
 

I. School Calendar for next year (if not February) 
II. Audit Reports for previous year 
III. Strategic Plan updates - Aspire 2029 – 5 year plan process 
IV. Board Policy Revisions  
V. Textbook Adoption Committee Approval ED-2150* (January/February) 
VI. Bids: Various Departments* 
VII. Budget Amendments* 

  *Consent Agenda items 
 
 
 
ACTIVITIES OF NOTE: 
 
1.     Board Retreat  - Leadership Team to attend as requested (January 11, 2025) 
2.     Regularly Scheduled Board Meeting (January 13 at FMS) 
3.     Board Members’ Statement of Disclosure to TN Ethics Commission  

    (by January 31) 
4.     School Board Appreciation Week in Tennessee and Proclamation at meeting 
5.     Director of Schools Performance Scoring (occurs after State of the System 

    report - January – March) 
6.     Parent Leadership Council (open invitation) 
7.     Reports to the Board:  

• Director of Schools State of the System Annual Report – Report to the Board 
(after receipt of State Report Card – January/February) 

• Teaching & Learning Spotlight  
• Construction Report  
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FEBRUARY 

 
 
 

FOR BOARD CONSIDERATION: 
 
I. School Calendar for next year (January/February) 
II. Director of Schools Performance Scoring/Composite Score (January - March) 
III. Director of Schools Performance Goals Development / Revisions (after 

Performance Review scoring - February - April) 
IV. Audit Reports (January/February) 
V. School Improvement Plan (follows after Retreat) 
VI. Teachers Recommended for Tenure by Principals 
VII. Textbook Adoption Committee Approval ED-2150* (if not in January) 
VIII. Bids: Various Departments* 
IX. Budget Amendments* 

*Consent Agenda items 
 
 
 
 

ACTIVITIES OF NOTE: 
 
1. Regularly Scheduled Board Meeting (February 10, 2025 at MES with reception) 
2. TSBA Legislative and Legal Institute (February 10-11, 2025) 
3. Retiree Valentine’s Brunch (February 13, 2025 at LES) 
4. Newly Tenured Teachers Reception and Recommendations during meeting 
5. African American History Month 
6. Parent Leadership Council (open invitation) 
7. Pupil Transportation Appreciation Day recognized with Proclamation 
8. Reports to the Board:  

• Teaching & Learning Spotlight  
• Construction Report  
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MARCH 

 
 
 

FOR BOARD CONSIDERATION: 
 
I.     Director of Schools Annual Performance Goals Development / Revisions  

    (carry-over from prior month, to be done before budget work sessions underway) 
II.     FSSD Volunteer of the Year Selection Committee approval* (March/April) 
III.     Local Textbook Adoption TB-2153* (March/April) 
IV.     Textbook Certification of Compliance ED-2152* (March/April) 
V.     Bids: Various Departments* 
VI.     Budget Amendments* 

   *Consent Agenda items 
 
 

 
ACTIVITIES OF NOTE: 
 
1.     Spring Break (district closed)  (March 10-14, 2025) 
2.     COSSBA Annual Conference  (March 21-23, 2025)   
3.     Regularly Scheduled Board Meeting (March 24, 2025 at PGES) 
4.     8th Grade visit to Columbia State Community College     
5.     Parent Leadership Council (open invitation) 
6.     Recognize SROs at meeting  
7.     Personnel Recruiting Fairs – ongoing March/April/May/June 
8.     Reports to the Board:  

• Teaching & Learning Spotlight  
• Construction Report  

 
 

 
 

 
 
 

  



 
 

2 0 2 4 - 2 0 2 5  F S S D  B o a r d  o f  E d u c a t i o n  A n n u a l  A g e n d a  
 

Page 12 

 
APRIL 

 
 
 

FOR BOARD CONSIDERATION: 
 
I. Approval of Director of School Performance Goals (March - May) 
II. Board Policy Revisions  
III. Student Tuition amounts for 2025-2026 School Year 
IV. Textbook Local Adoption (TB-2153)*  
V. Bids: Various Departments* 
VI. Budget Amendments* 
            *Consent Agenda items 
 
 
 
ACTIVITIES OF NOTE: 
 
1.     Regularly Scheduled Board Meeting (April 14, 2025 at CO with reception) 
2.     FSSD Top 40 Volunteers Reception and Recognition during meeting 
3.     FSSD Night of Celebration (April 24, 2025, 5:00 reception, 6:00 program at PAC)  

    recognizing:   
• New Legacy Award Recipients 
• National Board Certified Teachers pinning 
• Teachers of the Year 
• Novice Teachers of the Year 
• Classified Employees of the Year 
• Principal of the Year 
• Supervisor of the Year 
• 2024-2025 Retirees 

4.     Budget Work Sessions begin (April 28, 2025) 
5.     Parent Leadership Council (open invitation) 
6.     Online Registration begins 
7.     TCAP Testing Window begins     
8.     Reports to the Board:  

• Report on Debt Obligation 
• Teaching & Learning Spotlight  
• Construction Report  
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MAY 

 
 
 

FOR BOARD CONSIDERATION: 
 
I. Board Policy Revisions  
II. Disposition of Surplus Property* 
III. Bids:  Various Departments* 
IV. Budget Amendments* 

*Consent Agenda items 
 
 
 

ACTIVITIES OF NOTE: 
 
1.     Regularly Scheduled Board Meeting (May 12, 2025 at CO) 
2.     Budget Work Sessions continue (May 19, 2025 at CO) 
9.     Faculty/Staff Appreciation Week     
10.     Parent Leadership Council (open invitation) 
11.     Reports to the Board:  

• Summer Feeding Program  
• Summer MAC 
• Young Scholars Institute (may be in T&L Summary) 
• Faculty/Staff Professional Development Opportunities (may be in T&L 

Summary) 
• Teaching & Learning Spotlight  
• Construction Report  
• Summer Learning Camps 
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JUNE 
 
 
 
FOR BOARD CONSIDERATION: 
 
I. Continuation Budget approval 
II. Board Policy Revisions   
III. Official Statutory Bond for Director of Schools* 
IV. Board of Education Meeting Schedule* (June/July; election years - September) 
V. Annual Agenda* (June/July) 
VI. Board Member Development Opportunities* (June/July; election years with new 

members – September)  
VII. Consolidated Application for IDEA/ESEA* (June/July) 
VIII. Bids:  Various Departments* 
IX. Budget Amendments* 

*Consent Agenda items 
 
 
 
ACTIVITIES OF NOTE: 
 
1.     Regularly Scheduled Board Meeting (June 9, 2025) 
2.     Budget Work Sessions continue (June 16, 2025) 
3.     Leadership Team (Administrative) Retreat 
4.     Parent Leadership Council (standing invitation) 
5.     Summer Learning Camp and Summer Bridge Camp   
6.     Young Scholars Institute (YSI) 
7.     Summer MAC  
8.     Story Bus Plus 
9.     Summer Feeding Program 
10.     Summer Learning Camps 
11.     Reports to the Board:  

• Teaching & Learning Spotlight  
• Construction Report  
• AI Utilization for 2025-2026 

  
 
 
 
 
  
 
 
 
7/11/2024 









2024-2025 2024-2025 Pctg.
Account Level 2023-2024 Budget Increase Increase

Number Program Description Revised Budget Grand Total (Decrease) Totals

REVENUES

GENERAL PURPOSE REVENUES - FUND 141:

141 R 40110 000 000 00000 000 Local Revenue Current Year Property Tax 12,349,672$          13,080,737$       731,065$            
141 R 40115 000 000 00000 000 Local Revenue Discount on Property Tax -$                      -$                    -$                   
141 R 40120 000 000 00000 000 Local Revenue Trustee's Collections Prior Ye 70,000$                 80,000$              10,000$              
141 R 40130 000 000 00000 000 Local Revenue Circuit Clerk/C&m-Prior Year 35,000$                 35,000$              -$                   
141 R 40140 000 000 00000 000 Local Revenue Interest & Penalty 20,000$                 25,000$              5,000$                
141 R 40161 000 000 00000 000 Local Revenue Payments In Lieu Of Taxes -$                      -$                    -$                   
141 R 40163 000 000 00000 000 Local Revenue Payments In Lieu Of Taxes-Othe 65,000$                 80,000$              15,000$              
141 R 40210 000 000 00000 000 Local Revenue Local Option Sales Tax 7,300,000$            7,900,000$         600,000$            
141 R 40275 000 000 00000 000 Local Revenue Mixed Drink Tax (ST) 140,000$               175,000$            35,000$              
141 R 40350 000 000 00000 000 Local Revenue Interstate Telecomm Tax -$                      -$                    -$                   
141 R 40610 000 000 00000 000 Local Revenue Current Year Property Tax (FSSD) 20,297,649$          23,548,564$       3,250,915$         
141 R 40620 000 000 00000 000 Local Revenue Prior Year Property Tax 110,000$               120,000$            10,000$              
141 R 40630 000 000 00000 000 Local Revenue Interest & Penalty 30,000$                 32,000$              2,000$                
141 R 40640 000 000 00000 000 Local Revenue Pick-Up Taxes 75,000$                 75,000$              -$                   
141 R 41110 000 000 00000 000 Local Revenue Licenses & Permits 500$                      500$                   -$                   
141 R 43511 000 000 00000 000 Local Revenue Tuition-Regular Day Students 50,000$                 115,000$            65,000$              
141 R 43513 000 000 00000 000 Local Revenue Tuition-YSI 169,812$               169,683$            (129)$                 
141 R 43517 000 000 00000 000 Local Revenue Tuition-Other 40,000$                 45,000$              5,000$                
141 R 43570 000 000 00000 000 Local Revenue Receipts From Individual Schoo 25,000$                 25,000$              -$                   
141 R 43990 000 000 00000 000 Local Revenue Other Charges For Services -$                      -$                    -$                   
141 R 44110 000 000 00000 000 Local Revenue Interest Earned 150,000$               500,000$            350,000$            
141 R 44120 000 000 00000 000 Local Revenue Lease/Rentals 20,000$                 25,000$              5,000$                
141 R 44121 000 000 67000 000 Local Revenue PAC - Event Sales Revenue 75,000$                 125,000$            50,000$              
141 R 44122 000 000 67000 000 Local Revenue PAC - Membership Sales Revenue -$                      -$                    -$                   
141 R 44123 000 000 67000 000 Local Revenue PAC - Facilities Fee Revenue 3,000$                   4,000$                1,000$                
141 R 44124 000 000 67000 000 Local Revenue PAC - Equipment Rental -$                      -$                    -$                   
141 R 44125 000 000 67000 000 Local Revenue PAC - Fee Revenue(other) -$                      35,000$              35,000$              
141 R 44126 000 000 67000 000 Local Revenue Service (Facilities) Fee Reven -$                      
141 R 44131 000 000 67000 000 Local Revenue PAC - Concessions Food -$                      -$                    -$                   
141 R 44132 000 000 67000 000 Local Revenue PAC - Concessions T-Shirts -$                      -$                    -$                   
141 R 44133 000 000 67000 000 Local Revenue PAC - Concessions-School Merchandise -$                      -$                    -$                   
141 R 44146 000 000 00000 000 Local Revenue E-Rate Funding 25,000$                 25,000$              -$                   
141 R 44170 000 000 00000 000 Local Revenue Miscellaneous Refunds 10,000$                 5,000$                (5,000)$              
141 R 44530 000 000 00000 000 Local Revenue Sale of Equipment 15,000$                 15,000$              -$                   
141 R 44540 000 000 00000 000 Local Revenue Sale of Property -$                      -$                    -$                   
141 R 44560 000 000 00000 000 Local Revenue Damage Recovered from Individu -$                      -$                    -$                   
141 R 44570 000 000 00000 000 Local Revenue Contributions & Gifts (all locations) -$                      -$                    -$                   
141 R 44990 000 000 00000 000 Local Revenue Other Local Revenue 500$                      500$                   -$                   
TOTAL LOCAL REVENUES - GENERAL PURPOSE 41,076,133$          46,243,484$       5,167,351$         
141 R 46510 000 000 00000 000 State Revenue TN Investment in Student Achievement 14,729,100$          14,374,324$       (354,776)$          
141 R 46511 000 000 00000 000 State Revenue Basic Education Program -$                      -$                    -$                   
141 R 46515 000 000 00000 000 State Revenue Early Childhood Education 307,654$               307,654$            (0)$                     
141 R 46590 000 000 00000 000 State Revenue Other State Education Funds (all locations) -$                      -$                    -$                   
141 R 46591 000 000 00000 000 State Revenue Coordinated School Health 80,000$                 -$                    (80,000)$            
141 R 46610 000 000 00000 000 State Revenue Career Ladder 40,000$                 40,000$              -$                   
141 R 46790 000 000 00000 137 State Revenue Other Vocational-ISM Grant -$                      
141 R 46980 000 000 00000 000 State Revenue Other State Grants 126,289$               -$                    (126,289)$          
141 R 46981 000 000 00000 000 State Revenue Safe Schools 53,870$                 -$                    (53,870)$            
141 R 46990 000 000 59000 000 State Revenue Other State Revenue -$                      
TOTAL STATE REVENUES - GENERAL PURPOSE 15,336,913$          14,721,978$       (614,935)$          
141 R 47143 000 000 00000 000 Federal Revenue Ed Of Handicap_IDEA -$                      -$                    -$                   
141 R 47145 000 000 00000 000 Federal Revenue IDEA Preschool High Cost -$                      -$                    -$                   
141 R 47304 000 000 00000 000 Federal Revenue Remote Technology Grant -$                      -$                    -$                   
141 R 47590 000 000 00000 000 Federal Revenue Other Federal Through State (all locations) -$                      -$                    -$                   
TOTAL FEDERAL THROUGH STATE REVENUES - GP -$                      -$                    -$                   
141 R 48130 000 000 00000 000 Other Revenue CONTRIBUTIONS -$                      -$                    -$                   
141 R 48990 000 000 00000 000 Other Revenue Other-Citizens Group 20,000$                 65,000$              45,000$              
141 R 49700 000 000 00000 000 Other Revenue Insurance Recovery -$                      -$                    -$                   
141 R 49800 000 000 00000 000 Other Revenue Transfers In 40,000$                 40,000$              -$                   
TOTAL OTHER REVENUES - GENERAL PURPOSE 60,000$                 105,000$            45,000$              
OPEB(IN REVENUE AND EXP.) -$                      -$                    -$                   
GRAND TOTAL GENERAL PURPOSE REVENUE FUND 141 56,473,046$          61,070,462$       4,597,416$         8.1%

FRANKLIN SPECIAL SCHOOL DISTRICT
TOTAL BUDGET - REVENUES AND EXPENDITURES

2024-2025



2024-2025 2024-2025 Pctg.
Account Level 2023-2024 Budget Increase Increase

Number Program Description Revised Budget Grand Total (Decrease) Totals

FRANKLIN SPECIAL SCHOOL DISTRICT
TOTAL BUDGET - REVENUES AND EXPENDITURES

2024-2025

FEDERAL PROJECTS REVENUES - FUND 142:
142 R 47141 000 101 00000 000 Federal Projects Revenue Title I Part A 396,378$               334,248$            (62,130)$            
142 R 47143 000 901 00000 000 Federal Projects Revenue Ed Of Handicap_IDEA 844,621$               897,771$            53,150$              
142 R 47145 000 911 00000 000 Federal Projects Revenue IDEA Preschool 25,457$                 26,958$              1,501$                
142 R 47146 000 301 00000 000 Federal Projects Revenue Title III Part A 42,623$                 46,462$              3,839$                
142 R 47147 000 401 00000 000 Federal Projects Revenue Title IV Safe & Drug-Free Scho 25,779$                 26,879$              1,100$                
142 R 47189 000 201 00000 000 Federal Projects Revenue Title II Part A 91,106$                 82,409$              (8,697)$              
GRAND TOTAL FEDERAL PROJECTS REVENUES - FUND 142 1,425,965$            1,414,728$         (11,237)$            -0.8%

FOOD AND CULINARY SERVICES REVENUES - FUND 143
143 R 43521 --- --- ----- --- Child Nutrition Revenue Lunch Payments-Children 618,439$               653,625$            35,186$              
143 R 43522 --- --- ----- --- Child Nutrition Revenue Lunch Payments-Adults 46,796$                 60,000$              13,204$              
143 R 43523 --- --- ----- --- Child Nutrition Revenue Income From Breakfast 127,422$               121,500$            (5,922)$              
143 R 43525 --- --- ----- --- Child Nutrition Revenue Ala Carte Sales 160,000$               185,000$            
143 R 43546 --- --- ----- --- Child Nutrition Revenue Contracts w/ Other LEAs -$                      
143 R 43990 --- --- ----- --- Child Nutrition Revenue Other Charges For Services 90,000$                 75,000$              
143 R 44530 --- --- ----- --- Child Nutrition Revenue Sale of Equipment 300$                      300$                   -$                   
143 R 44560 --- --- ----- --- Child Nutrition Revenue Damage Recovered from Individual -$                      -$                    -$                   
143 R 44570 --- --- ----- --- Child Nutrition Revenue Contributions & Gifts -$                      -$                    -$                   
143 R 44990 --- --- ----- --- Child Nutrition Revenue Other Local Revenue 10,000$                 -$                    (10,000)$            
143 R 46520 --- --- ----- --- Child Nutrition Revenue School Food Service 19,000$                 16,473$              (2,527)$              
143 R 46980 --- --- ----- --- Child Nutrition Revenue Other State Grants -$                      -$                    -$                   
143 R 47111 --- --- ----- --- Child Nutrition Revenue USDA School Lunch Program 925,000$               986,125$            61,125$              
143 R 47112 --- --- ----- --- Child Nutrition Revenue USDA Commodities 179,652$               164,868$            (14,784)$            
143 R 47113 --- --- ----- --- Child Nutrition Revenue USDA Breakfast 295,000$               306,349$            11,349$              
143 R 47114 --- --- ----- --- Child Nutrition Revenue USDA Other 182,000$               140,000$            (42,000)$            
143 R 47115 --- --- ----- --- Child Nutrition Revenue USDA Food Service Equipment Gr 23,000$                 -$                    (23,000)$            
143 R 47590 --- --- ----- --- Child Nutrition Revenue Other Federal Through State 99,861$                 -$                    (99,861)$            
GRAND TOTAL CHILD NUTRITION REVENUE - FUND 143 2,776,470$            2,749,240$         (27,230)$            -1.0%

MORNING AND AFTER CARE REVENUES - FUND 146
146 R 43581 --- --- ----- --- Morning and After Care RevenueCommunity Services Fees 1,596,233$            1,626,907$         30,674$              
146 R 43584 --- --- ----- --- Morning and After Care RevenueRegistration Fees-School Year 28,430$                 29,615$              1,185$                
146 R 43585 --- --- ----- --- Morning and After Care RevenueRegistration Fees-Summer 7,000$                   12,125$              5,125$                
146 R 43990 --- --- ----- --- Morning and After Care RevenueOther Charges For Services -$                      300$                   300$                   
146 R 44120 --- --- ----- --- Morning and After Care RevenueLease Rentals -$                      -$                    -$                   
146 R 44170 --- --- ----- --- Morning and After Care RevenueMiscellaneous Refunds 39,000$                 47,000$              8,000$                
146 R 44570 --- --- ----- --- Morning and After Care RevenueContributions & Gifts -$                      -$                    -$                   
146 R 44990 --- --- ----- --- Morning and After Care RevenueOther local Revenue -$                      -$                    -$                   
146 R 46590 --- --- ----- --- Morning and After Care RevenueOther State Education Funds 80,000$                 80,000$              -$                   
146 R 47590 --- --- ----- --- Morning and After Care RevenueOther Federal Through State -$                      -$                    -$                   
GRAND TOTAL MAC REVENUE - FUND - 146 1,750,663$            1,795,947$         45,284$              2.6%

DEBT SERVICE REVENUES - FUND 156
156 R 40610 --- --- ----- --- Debt Service Revenue Current Year Property Tax (FSSD) 6,348,920$            7,861,082$         1,512,162$         
156 R 40620 --- --- ----- --- Debt Service Revenue Prior Year Property Tax 45,000$                 45,000$              -$                   
156 R 40630 --- --- ----- --- Debt Service Revenue Interest & Penalty 10,500$                 10,500$              -$                   
156 R 40640 --- --- ----- --- Debt Service Revenue Pick-Up Taxes 25,000$                 25,000$              -$                   
156 R 44110 --- --- ----- --- Debt Service Revenue Interest Earned 40,000$                 50,000$              10,000$              
156 R 49800 --- --- ----- --- Debt Service Revenue Transfers In -$                      -$                    -$                   
GRAND TOTAL DEBT SERVICE REVENUE - FUND 156 6,469,420$            7,991,582$         1,522,162$         23.5%

CAPITAL PROJECT REVENUES - FUND 177
177 R 40390 --- --- ----- --- Capital Projects Revenue Other Statutory Local Tax 600,000$               600,000$            -$                   
177 R 44110 --- --- ----- --- Capital Projects Revenue Interest Earned 500$                      1,500$                1,000$                
177 R 44110 --- --- 50000 --- Capital Projects Revenue Interest Earned - Bonds 250,000$               400,000$            150,000$            
177 R 44530 --- --- ----- --- Capital Projects Revenue Sale of Equipment -$                      -$                    -$                   
177 R 44540 --- ---  ----- --- Capital Projects Revenue Sale of property (COA) 8,000,000$            8,000,000$         -$                   
177 R 44570 --- --- ----- --- Capital Projects Revenue Contributions & Gifts -$                      -$                    -$                   
177 R 44990 --- --- ----- --- Capital Projects Revenue Other Local Revenue -$                      -$                    -$                   
177 R 46530 --- --- ----- --- Capital Projects Revenue Energy Efficient Schools Grant -$                      -$                    -$                   
177 R 48130 --- --- ----- --- Capital Projects Revenue Contributions  -$                      -$                    -$                   
177 R 49100 --- --- 50000 --- Capital Projects Revenue Bond Proceeds (Net) -$                      -$                    -$                   
GRAND TOTAL CAPITAL PROJECTS REVENUE - FUND 177 8,850,500$            9,001,500$         151,000$            1.7%

GRAND TOTAL REVENUES - ALL FUNDS 77,746,064$          84,023,459$       6,277,395$         8.1%
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EXPENDITURES

GENERAL PURPOSE FUND - 141

141 E 71100 116 000 00000 000 Regular Education Program Teachers 19,552,177$          20,148,439$       596,262$            
141 E 71100 116 000 00000 000 Regular Education Program Teachers 137,185$               142,932$            5,747$                
141 E 71100 117 000 00000 000 Regular Education Program Career Ladder Program 32,000$                 22,000$              (10,000)$            
141 E 71100 127 000 00000 000 Regular Education Program Extended Contracts 68,000$                 68,000$              -$                   
141 E 71100 128 000 00000 000 Regular Education Program Homebound Teachers 20,000$                 20,000$              -$                   
141 E 71100 163 000 00000 000 Regular Education Program Educational Assistants 1,279,251$            1,195,138$         (84,113)$            
141 E 71100 189 000 14000 000 Regular Education Program Other Salaries & Wages 3,990$                   4,990$                1,000$                
141 E 71100 189 000 20000 000 Regular Education Program Other Salaries & Wages 2,000$                   2,000$                -$                   
141 E 71100 201 000 00000 000 Regular Education Program Social Security 1,296,624$            1,325,692$         29,068$              
141 E 71100 201 000 14000 000 Regular Education Program Social Security 235$                      309$                   74$                     
141 E 71100 201 000 20000 000 Regular Education Program Social Security 124$                      124$                   -$                   
141 E 71100 204 000 00000 000 Regular Education Program State Retirement 1,425,371$            1,406,085$         (19,286)$            
141 E 71100 204 000 14000 000 Regular Education Program State Retirement 333$                      317$                   (16)$                   
141 E 71100 204 000 20000 000 Regular Education Program State Retirement 174$                      127$                   (47)$                   
141 E 71100 206 000 00000 000 Regular Education Program Life Insurance 16,895$                 16,082$              (813)$                 
141 E 71100 207 000 00000 000 Regular Education Program Medical Insurance 2,887,446$            2,941,462$         54,016$              
141 E 71100 208 000 00000 000 Regular Education Program Dental Insurance 54,560$                 56,126$              1,566$                
141 E 71100 209 000 00000 000 Regular Education Program Disability Insurance 46,133$                 47,564$              1,431$                
141 E 71100 209 000 14000 000 Regular Education Program Disability Insurance 10$                        12$                     2$                       
141 E 71100 209 000 20000 000 Regular Education Program Disability Insurance 5$                          5$                       (0)$                     
141 E 71100 212 000 00000 000 Regular Education Program Employer Medicare 303,243$               293,378$            (9,865)$              
141 E 71100 212 000 14000 000 Regular Education Program Employer Medicare 55$                        72$                     17$                     
141 E 71100 212 000 20000 000 Regular Education Program Employer Medicare 29$                        29$                     -$                   
141 E 71100 217 000 14000 000 Regular Education Program Retirement-Hybrid Stabilizatio 8$                          -$                    (8)$                     
141 E 71100 299 000 00000 000 Regular Education Program Other Fringe Benefits 25,036$                 24,538$              (498)$                 
TOTAL SALARIES AND BENEFITS - 71100 REGULAR EDUCATION 27,150,884$          27,715,423$       564,539$            
141 E 71100 336 000 04000 000 Regular Education Program Maint & Repair-Equipment 3,000$                   4,000$                1,000$                
141 E 71100 369 000 00000 053 Regular Education Program Contracts Subs-Certified 75,000$                 65,000$              (10,000)$            
141 E 71100 369 000 00000 054 Regular Education Program Contracts Subs-Certified 18,713$                 16,218$              (2,495)$              
141 E 71100 370 000 00000 053 Regular Education Program Contracts Subs-Non-Certified 200,000$               200,000$            -$                   
141 E 71100 370 000 00000 054 Regular Education Program Contracts Subs-Non-Certified 49,900$                 49,900$              -$                   
141 E 71100 399 000 09000 000 Regular Education Program Other Contracted Services 1,000$                   1,000$                -$                   
141 E 71100 399 000 10000 000 Regular Education Program Other Contracted Services 351,550$               430,746$            79,196$              
141 E 71100 399 000 14000 000 Regular Education Program Other Contracted Services 2,275$                   2,250$                (25)$                   
141 E 71100 429 000 00000 000 Regular Education Program Instructional Supplies & Mater 9,700$                   75,000$              65,300$              
141 E 71100 429 000 02000 000 Regular Education Program Instrucitonal Supplies & Mater 24,669$                 16,527$              (8,142)$              
141 E 71100 429 000 03000 000 Regular Education Program Instructional Supplies & Mater 19,430$                 12,600$              (6,830)$              
141 E 71100 429 000 04000 000 Regular Education Program Instructional Supplies & Mater 39,439$                 27,483$              (11,956)$            
141 E 71100 429 000 05000 000 Regular Education Program Instructional Supplies & Mater 37,800$                 27,425$              (10,375)$            
141 E 71100 429 000 06000 000 Regular Education Program Instructional Supplies & Mater 23,600$                 12,240$              (11,360)$            
141 E 71100 429 000 07000 000 Regular Education Program Instructional Supplies & Mater 25,580$                 16,370$              (9,210)$              
141 E 71100 429 000 08000 000 Regular Education Program Instructional Supplies & Mater 27,058$                 19,800$              (7,258)$              
141 E 71100 429 000 09000 000 Regular Education Program Instructional Supplies & Mater 22,050$                 14,000$              (8,050)$              
141 E 71100 429 000 10000 000 Regular Education Program Instructional Supplies & Mater 7,000$                   7,000$                -$                   
141 E 71100 429 000 13000 000 Regular Education Program Instructional Supplies & Mater 51,230$                 64,803$              13,573$              
141 E 71100 429 000 15000 000 Regular Education Program Instructional Supplies & Mater 2,800$                   2,800$                -$                   
141 E 71100 429 000 16000 000 Regular Education Program Instructional Supplies & Mater 1,350$                   1,350$                -$                   
141 E 71100 429 000 19000 000 Regular Education Program Instructional Supplies & Mater 400$                      400$                   -$                   
141 E 71100 429 000 20000 000 Regular Education Program Instructional Supplies & Mater 2,400$                   2,400$                -$                   
141 E 71100 429 000 21000 000 Regular Education Program Instructional Supplies & Mater 4,400$                   4,400$                -$                   
141 E 71100 449 000 00000 000 Regular Education Program Textbooks 455,988$               469,597$            13,609$              
141 E 71100 499 000 10000 000 Regular Education Program Other Supplies & Materials 25,000$                 25,000$              -$                   
141 E 71100 499 000 14000 000 Regular Education Program Other Supplies & Materials 400$                      400$                   -$                   
141 E 71100 499 000 15000 000 Regular Education Program Other Supplies & Materials 800$                      800$                   -$                   
141 E 71100 499 000 16000 000 Regular Education Program Other Supplies & Materials 800$                      800$                   -$                   
141 E 71100 499 000 17000 000 Regular Education Program Other Supplies & Materials 2,000$                   2,000$                -$                   
141 E 71100 499 000 21000 000 Regular Education Program Other Supplies & Materials 800$                      800$                   -$                   
141 E 71100 535 000 00000 000 Regular Education Program Fee Waivers 20,000$                 20,000$              -$                   
141 E 71100 599 000 02000 000 Regular Education Program Other Charges 500$                      300$                   (200)$                 
141 E 71100 599 000 05000 000 Regular Education Program Other Charges 1,000$                   1,000$                -$                   
141 E 71100 599 000 06000 000 Regular Education Program Other Charges 200$                      1,000$                800$                   
141 E 71100 599 000 09000 000 Regular Education Program Other Charges 1,250$                   1,250$                -$                   
141 E 71100 722 000 02000 000 Regular Education Program Regular Instructional Equipmen 500$                      300$                   (200)$                 
141 E 71100 722 000 03000 000 Regular Education Program Regular Instructional Equipmen 2,000$                   2,000$                -$                   
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141 E 71100 722 000 05000 000 Regular Education Program Regular Instructional Equipmen 1,500$                   1,500$                -$                   
141 E 71100 722 000 06000 000 Regular Education Program Regular Instructional Equipmen 200$                      500$                   300$                   
141 E 71100 722 000 07000 000 Regular Education Program Regular Instructional Equipmen 1,350$                   1,000$                (350)$                 
141 E 71100 722 000 08000 000 Regular Education Program Regular Instructional Equipmen 500$                      500$                   -$                   
141 E 71100 722 000 09000 000 Regular Education Program Regular Instructional Equipmen 1,350$                   1,250$                (100)$                 
141 E 71100 722 000 26000 000 Regular Education Program Regular Education Program - Re 1,000$                   1,000$                -$                   
TOTAL OTHER EXPENDITURES - 71100 REGULAR INSTRUCTION 1,517,482$            1,604,709$         87,227$              
GRAND TOTAL EXPENDITURES - 71100 REGULAR INSTRUCTION 28,668,366$          29,320,132$       651,766$            
141 E 71150 311 000 00000 000 Alternative Schools Contracts W/Other School Syste 109,000$               117,000$            8,000$                
TOTAL OTHER EXPENDITURES - 71150 ALTERNATIVE SCHOOLS 109,000$               117,000$            8,000$                
GRAND TOTAL  EXPENDITURES - 71150 ALTERNATIVE SCHOOLS 109,000$               117,000$            8,000$                
141 E 71200 116 000 00000 000 Special Education Program Teachers 3,376,580$            3,585,278$         208,698$            
141 E 71200 117 000 00000 000 Special Education Program Career Ladder Program 5,000$                   5,000$                -$                   
141 E 71200 163 000 00000 000 Special Education Program Educational Assistants 1,023,722$            1,426,150$         402,428$            
141 E 71200 171 000 00000 000 Special Education Program Speech Pathologists 480,378$               565,802$            85,424$              
141 E 71200 189 000 00000 000 Special Education Program Other Salaries & Wages 36,276$                 -$                    (36,276)$            
141 E 71200 201 000 00000 000 Special Education Program Social Security 305,161$               346,098$            40,937$              
141 E 71200 204 000 00000 000 Special Education Program State Retirment 336,159$               392,965$            56,806$              
141 E 71200 206 000 00000 000 Special Education Program Life Insurance 4,447$                   4,903$                456$                   
141 E 71200 207 000 00000 000 Special Education Program Medical Insurance 737,840$               891,650$            153,810$            
141 E 71200 208 000 00000 000 Special Education Program Dental Insurance 13,494$                 16,876$              3,382$                
141 E 71200 209 000 00000 000 Special Education Program Disability Insurance 10,425$                 11,976$              1,551$                
141 E 71200 212 000 00000 000 Special Education Program Employer Medicare 71,368$                 80,942$              9,574$                
141 E 71200 217 000 00000 000 Special Education Program Retirement-Hybrid Stabilizatio -$                      -$                    -$                   
141 E 71200 299 000 00000 000 Special Education Program Other Fringe Benefits 6,572$                   7,292$                720$                   
TOTAL SALARIES AND BENEFITS - 71200 SPECIAL EDUCATION 6,407,422$            7,334,933$         927,511$            
141 E 71200 312 000 00000 000 Special Education Program Contract W/Private Agencies 225,000$               630,141$            405,141$            
141 E 71200 336 000 00000 000 Special Education Program Maint & Repair-Equipment 2,000$                   3,500$                1,500$                
141 E 71200 369 000 00000 053 Special Education Program Contracts Subs-Certified 15,000$                 15,000$              -$                   
141 E 71200 369 000 00000 054 Special Education Program Contracts Subs-Certified 3,743$                   3,743$                (1)$                     
141 E 71200 370 000 00000 053 Special Education Program Contracts Subs-Non-Certified 35,000$                 50,000$              15,000$              
141 E 71200 370 000 00000 054 Special Education Program Contracts Subs-Non-Certified 8,733$                   12,475$              3,742$                
141 E 71200 429 000 00000 000 Special Education Program Instructional Supplies & Mater 25,000$                 55,000$              30,000$              
141 E 71200 499 000 00000 000 Special Education Program Other Supplies & Materials 2,000$                   2,000$                -$                   
141 E 71200 725 000 00000 000 Special Education Program Special Education Equipment 10,000$                 30,000$              20,000$              
TOTAL OTHER EXPENDITURES - 71200 SPECIAL EDUCATION 326,476$               801,859$            475,383$            
GRAND TOTAL EXPENDITURES - 71200 SPECIAL EDUCATION 6,733,898$            8,136,792$         1,402,894$         
141 E 72110 355 000 00000 000 Attendance Travel -$                      500$                   500$                   
141 E 72110 399 000 00000 000 Attendance Other Contracted Svc -$                      5,000$                5,000$                
141 E 72110 499 000 00000 000 Attendance Other Supplies & Mat. -$                      1,900$                1,900$                
141 E 72110 524 000 00000 000 Attendance Inservice /Staff Development -$                      8,000$                8,000$                
141 E 72110 599 000 00000 000 Attendance Other Charges -$                      300$                   300$                   
TOTAL OTHER EXPENDITURES - 72110 ATTENDANCE -$                      15,700$              15,700$              
GRAND TOTAL EXPENDITURES - 72110 Attendance -$                      15,700$              15,700$              
141 E 72120 105 000 36000 000 Health Services Supervisor/Director 39,258$                 41,092$              1,834$                
141 E 72120 105 000 40000 000 Health Services Supervisor/Director 36,238$                 37,932$              1,694$                
141 E 72120 131 000 00000 000 Health Services Medical Personnel 507,808$               518,650$            10,842$              
141 E 72120 189 000 36000 000 Health Services Other Salaries & Wages 18,733$                 19,875$              1,142$                
141 E 72120 189 000 40000 000 Health Services Other Salaries & Wages 36,238$                 -$                    (36,238)$            
141 E 72120 201 000 00000 000 Health Services Social Security 31,869$                 32,392$              523$                   
141 E 72120 201 000 36000 000 Health Services Social Security 3,424$                   3,635$                211$                   
141 E 72120 201 000 40000 000 Health Services Social Security 4,280$                   2,261$                (2,019)$              
141 E 72120 204 000 00000 000 Health Services State Retirement 44,925$                 47,125$              2,200$                
141 E 72120 204 000 36000 000 Health Services State Retirement 4,827$                   2,052$                (2,775)$              
141 E 72120 204 000 40000 000 Health Services State Retirement 6,033$                   204$                   (5,829)$              
141 E 72120 206 000 00000 000 Health Services Life Insurance 463$                      447$                   (16)$                   
141 E 72120 206 000 36000 000 Health Services Life Insurance 50$                        49$                     (1)$                     
141 E 72120 206 000 40000 000 Health Services Life Insurance 28$                        27$                     (1)$                     
141 E 72120 207 000 00000 000 Health Services Medical Insurance 77,294$                 78,621$              1,327$                
141 E 72120 207 000 36000 000 Health Services Medical Insurance 7,953$                   8,525$                572$                   
141 E 72120 207 000 40000 000 Health Services Medical Insurance 3,544$                   3,706$                162$                   
141 E 72120 208 000 00000 000 Health Services Dental Insurance 1,590$                   1,677$                87$                     
141 E 72120 208 000 36000 000 Health Services Dental Insurance 178$                      187$                   9$                       
141 E 72120 208 000 40000 000 Health Services Dental Insurance 98$                        103$                   5$                       
141 E 72120 209 000 00000 000 Health Services Disability Insurance 1,258$                   1,556$                298$                   
141 E 72120 209 000 36000 000 Health Services Disability Insurance 137$                      141$                   4$                       
141 E 72120 209 000 40000 000 Health Services Disability Insurance 85$                        88$                     3$                       
141 E 72120 212 000 00000 000 Health Services Employer Medicare 7,453$                   7,576$                123$                   
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141 E 72120 212 000 36000 000 Health Services Employer Medicare 801$                      850$                   49$                     
141 E 72120 212 000 40000 000 Health Services Employer Medicare 1,001$                   529$                   (472)$                 
141 E 72120 217 000 00000 000 Health Services Retirement-Hybrid Stabilizatio -$                      -$                    -$                   
141 E 72120 299 000 00000 000 Health Services Other Fringe Benefits 792$                      758$                   (34)$                   
141 E 72120 299 000 36000 000 Health Services Other Fringe Benefits 75$                        -$                    (75)$                   
141 E 72120 299 000 40000 000 Health Services Other Fringe Benefits 35$                        -$                    (35)$                   
TOTAL SALARIES AND BENEFITS - 72120 HEALTH SERVICES 836,468$               810,057$            (26,411)$            
141 E 72120 307 000 36000 000 Health Services Communication 600$                      600$                   -$                   
141 E 72120 312 000 00000 053 Health Services Contracts W/Private Agencies 12,000$                 12,000$              -$                   
141 E 72120 312 000 00000 054 Health Services Contracts W/Private Agencies 2,994$                   2,994$                -$                   
141 E 72120 355 000 36000 000 Health Services Travel 300$                      300$                   -$                   
141 E 72120 399 000 00000 000 Health Services Other Contracted Services 1,610$                   1,285$                (325)$                 
141 E 72120 413 000 00000 000 Health Services Drugs & Medical Supplies 5,840$                   5,600$                (240)$                 
141 E 72120 499 000 00000 000 Health Services Other Supplies & Materials 300$                      400$                   100$                   
141 E 72120 499 000 36000 000 Health Services Other Supplies & Materials 1,000$                   1,000$                -$                   
141 E 72120 524 000 00000 000 Health Services In-Service/Staff Development 2,000$                   1,695$                (305)$                 
141 E 72120 524 000 36000 000 Health Services In-Service/Staff Development 6,200$                   6,200$                -$                   
141 E 72120 599 000 00000 000 Health Services Other Charges 1,350$                   1,444$                94$                     
141 E 72120 599 000 36000 000 Health Services Other Charges 10,000$                 10,000$              -$                   
141 E 72120 735 000 00000 000 Health Services Health Equipment 1,225$                   1,901$                676$                   
TOTAL OTHER EXPENDITURES - 72120 HEALTH SEERVICES 45,419$                 45,419$              -$                   
GRAND TOTAL EXPENDITURES - 72120 HEALTH SERVICES 881,887$               855,476$            (26,411)$            
141 E 72130 117 000 00000 000 Other Student Support Career Ladder Program 1,000$                   1,000$                -$                   
141 E 72130 123 000 00000 000 Other Student Support Guidance Personnel 705,182$               872,413$            167,231$            
141 E 72130 189 000 00000 000 Other Student Support Other Salaries & Wages 246,197$               259,176$            12,979$              
141 E 72130 201 000 00000 000 Other Student Support Social Security 59,048$                 70,221$              11,173$              
141 E 72130 204 000 00000 000 Other Student Support State Retirement 66,297$                 75,894$              9,597$                
141 E 72130 206 000 00000 000 Other Student Support Life Insurance 3,948$                   3,816$                (132)$                 
141 E 72130 207 000 00000 000 Other Student Support Medical Insurance 116,562$               159,614$            43,052$              
141 E 72130 208 000 00000 000 Other Student Support Dental Insurance 2,159$                   2,923$                764$                   
141 E 72130 209 000 00000 000 Other Student Support Disability Insurance 2,023$                   2,504$                481$                   
141 E 72130 212 000 00000 000 Other Student Support Employer Medicare 13,810$                 16,423$              2,613$                
141 E 72130 217 000 00000 000 Other Student Support Retirement-Hybrid Stabilizatio -$                      -$                    -$                   
141 E 72130 299 000 00000 000 Other Student Support Other Fringe Benefits 1,044$                   1,332$                288$                   
TOTAL SALARIES AND BENEFITS - 72130 OTHER STUDENT SUPPORT 1,217,270$            1,465,316$         248,046$            
141 E 72130 322 000 16000 000 Other Student Support Evaluation & Testing 7,000$                   7,000$                -$                   
141 E 72130 399 000 00000 000 Other Student Support Other Contracted Services 31,168$                 32,201$              1,033$                
141 E 72130 499 000 15000 000 Other Student Support Other Supplies & Materials 300$                      300$                   -$                   
141 E 72130 499 000 19000 000 Other Student Support Other Supplies & Materials 2,000$                   2,000$                -$                   
141 E 72130 524 000 13000 000 Other Student Support In-Service/Staff Development 6,000$                   6,000$                -$                   
141 E 72130 524 000 20000 000 Other Student Support In-Service/Staff Development 11,150$                 11,150$              -$                   
141 E 72130 599 000 19000 000 Other Student Support Other Charges 400$                      400$                   -$                   
141 E 72130 599 000 20000 000 Other Student Support Other Charges 600$                      600$                   -$                   
TOTAL OTHER EXPENDITURES - 72130 OTHER STUDENT SUPPORT 58,618$                 59,651$              1,033$                
GRAND TOTAL EXPENDITURES - 72130 OTHER STUDENT SUPPORT 1,275,888$            1,524,967$         249,079$            
141 E 72210 105 000 00000 000 Regular Instruction Program Supervisor/Director 523,816$               556,356$            32,540$              
141 E 72210 117 000 00000 000 Regular Instruction Program Career Ladder Program 2,000$                   2,000$                -$                   
141 E 72210 119 000 00000 000 Regular Instruction Program Accountants/Bookkeepers 34,791$                 36,911$              2,120$                
141 E 72210 127 000 00000 000 Regular Instruction Program Extended Contracts 1,200$                   1,200$                -$                   
141 E 72210 129 000 00000 000 Regular Instruction Program Librarian(s) 508,854$               615,618$            106,764$            
141 E 72210 137 000 00000 000 Regular Instruction Program Educational Media Personnel 212,607$               229,006$            16,399$              
141 E 72210 138 000 00000 000 Regular Instruction Program Instructional Computer Personn 295,523$               207,685$            (87,838)$            
141 E 72210 161 000 00000 000 Regular Instruction Program Secretary(s) 103,535$               78,893$              (24,642)$            
141 E 72210 189 000 00000 000 Regular Instruction Program Other Salaries & Wages 379,945$               566,497$            186,552$            
141 E 72210 189 000 10000 000 Regular Instruction Program Other Salaries & Wages 26,400$                 26,400$              -$                   
141 E 72210 189 000 15000 000 Regular Instruction Program Other Salaries & Wages 15,000$                 14,000$              (1,000)$              
141 E 72210 189 000 19000 000 Regular Instruction Program Other Salaries & Wages 194,053$               233,012$            38,959$              
141 E 72210 189 000 21000 000 Regular Instruction Program Other Salaries & Wages 2,000$                   2,000$                -$                   
141 E 72210 189 000 26000 000 Regular Instruction Program Other Salaries & Wages 8,000$                   8,000$                -$                   
141 E 72210 201 000 00000 000 Regular Instruction Program Social Security 128,434$               142,794$            14,360$              
141 E 72210 201 000 10000 000 Regular Instruction Program Social Security 1,637$                   1,637$                (0)$                     
141 E 72210 201 000 15000 000 Regular Instruction Program Social Security 930$                      868$                   (62)$                   
141 E 72210 201 000 19000 000 Regular Instruction Program Social Security 11,458$                 13,891$              2,433$                
141 E 72210 201 000 21000 000 Regular Instruction Program Social Security 124$                      124$                   -$                   
141 E 72210 201 000 26000 000 Regular Instruction Program Social Security 496$                      496$                   -$                   
141 E 72210 204 000 00000 000 Regular Instruction Program State Retirement 123,347$               121,458$            (1,889)$              
141 E 72210 204 000 10000 000 Regular Instruction Program State Retirement 2,294$                   1,679$                (615)$                 
141 E 72210 204 000 15000 000 Regular Instruction Program State Retirement 1,304$                   890$                   (414)$                 
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141 E 72210 204 000 19000 000 Regular Instruction Program State Retirement 16,153$                 20,209$              4,056$                
141 E 72210 204 000 21000 000 Regular Instruction Program State Retirement 136$                      127$                   (9)$                     
141 E 72210 204 000 26000 000 Regular Instruction Program State Retirement 696$                      509$                   (187)$                 
141 E 72210 206 000 00000 000 Regular Instruction Program Life Insurance 1,705$                   1,759$                54$                     
141 E 72210 207 000 00000 000 Regular Instruction Program Medical Insurance 263,082$               305,936$            42,854$              
141 E 72210 208 000 00000 000 Regular Instruction Program Dental Insurance 5,506$                   6,044$                538$                   
141 E 72210 209 000 00000 000 Regular Instruction Program Disability Insurance 5,182$                   5,609$                427$                   
141 E 72210 209 000 10000 000 Regular Instruction Program Disability Insurance 63$                        63$                     0$                       
141 E 72210 209 000 15000 000 Regular Instruction Program Disability Insurance 36$                        34$                     (2)$                     
141 E 72210 209 000 21000 000 Regular Instruction Program Disability Insurance 5$                          5$                       (0)$                     
141 E 72210 209 000 26000 000 Regular Instruction Program Disability Insurance 20$                        19$                     (1)$                     
141 E 72210 212 000 00000 000 Regular Instruction Program Employer Medicare 30,037$                 33,395$              3,358$                
141 E 72210 212 000 10000 000 Regular Instruction Program Employer Medicare 383$                      383$                   (0)$                     
141 E 72210 212 000 15000 000 Regular Instruction Program Employer Medicare 218$                      203$                   (15)$                   
141 E 72210 212 000 19000 000 Regular Instruction Program Employer Medicare 234$                      3,249$                3,015$                
141 E 72210 212 000 21000 000 Regular Instruction Program Employer Medicare 29$                        29$                     -$                   
141 E 72210 212 000 26000 000 Regular Instruction Program Employer Medicare 116$                      116$                   -$                   
141 E 72210 217 000 00000 000 Regular Instruction Program Retirement-Hybrid Stabilizatio -$                      -$                    -$                   
141 E 72210 299 000 00000 000 Regular Instruction Program Other Fringe Benefits 2,673$                   2,889$                216$                   
TOTAL SALARIES AND BENEFITS - 72210 REGULAR INSTRUCTION 2,904,022$            3,241,995$         337,973$            
141 E 72210 312 000 17000 000 Regular Instruction Program Contracts W/Private Agencies 5,000$                   5,000$                -$                   
141 E 72210 355 000 15000 000 Regular Instruction Program Travel 1,500$                   1,500$                -$                   
141 E 72210 355 000 16000 000 Regular Instruction Program Travel 60$                        100$                   40$                     
141 E 72210 355 000 26000 000 Regular Instruction Program Travel 5,500$                   6,500$                1,000$                
141 E 72210 369 000 00000 053 Regular Instruction Program Contracts Subs-Certified 4,000$                   2,500$                (1,500)$              
141 E 72210 369 000 00000 054 Regular Instruction Program Contracts Subs-Certified 998$                      624$                   (374)$                 
141 E 72210 369 000 26000 053 Regular Instruction Program Contracts Subs-Certified 1,500$                   1,500$                -$                   
141 E 72210 369 000 26000 054 Regular Instruction Program Contracts Subs-Certified 374$                      374$                   -$                   
141 E 72210 370 000 00000 053 Regular Instruction Program Contracts Subs-Non-Certified 7,000$                   12,000$              5,000$                
141 E 72210 370 000 00000 054 Regular Instruction Program Contracts Subs-Non-Certified 1,747$                   2,994$                1,247$                
141 E 72210 370 000 26000 053 Regular Instruction Program Contracts Subs-Non-Certified 500$                      500$                   -$                   
141 E 72210 370 000 26000 054 Regular Instruction Program Contracts Subs-Non-Certified 125$                      125$                   -$                   
141 E 72210 399 000 12000 000 Regular Instruction Program Other Contracted Services 60$                        60$                     -$                   
141 E 72210 399 000 15000 000 Regular Instruction Program Other Contracted Services 500$                      -$                    (500)$                 
141 E 72210 399 000 17000 000 Regular Instruction Program Other Contracted Services 1,000$                   1,000$                -$                   
141 E 72210 399 000 21000 000 Regular Instruction Program Other Contracted Services 5,720$                   5,720$                -$                   
141 E 72210 399 000 26000 000 Regular Instruction Program Other Contracted Services 500$                      -$                    (500)$                 
141 E 72210 399 000 31000 000 Regular Instruction Program Other Contracted Services 59,450$                 201,000$            141,550$            
141 E 72210 432 000 02000 000 Regular Instruction Program Library Books/Media 4,750$                   4,750$                -$                   
141 E 72210 432 000 03000 000 Regular Instruction Program Library Books/Media 2,750$                   2,750$                -$                   
141 E 72210 432 000 04000 000 Regular Instruction Program Library Books/Media 6,050$                   6,100$                50$                     
141 E 72210 432 000 05000 000 Regular Instruction Program Library Books/Media 5,000$                   4,000$                (1,000)$              
141 E 72210 432 000 06000 000 Regular Instruction Program Library Books/Media 5,700$                   5,700$                -$                   
141 E 72210 432 000 07000 000 Regular Instruction Program Library Books/Media -$                      6,000$                6,000$                
141 E 72210 432 000 08000 000 Regular Instruction Program Library Books/Media 1,500$                   2,000$                500$                   
141 E 72210 432 000 09000 000 Regular Instruction Program Library Books/Media 3,500$                   3,500$                -$                   
141 E 72210 437 000 03000 000 Regular Instruction Program Periodicals 150$                      150$                   -$                   
141 E 72210 437 000 04000 000 Regular Instruction Program Periodicals 500$                      500$                   -$                   
141 E 72210 437 000 09000 000 Regular Instruction Program Periodicals 500$                      500$                   -$                   
141 E 72210 499 000 04000 000 Regular Instruction Program Other Supplies & Materials 700$                      700$                   -$                   
141 E 72210 499 000 12000 000 Regular Instruction Program Other Supplies & Materials 300$                      300$                   -$                   
141 E 72210 499 000 21000 000 Regular Instruction Program Other Supplies & Materials 1,000$                   1,000$                -$                   
141 E 72210 499 000 31000 000 Regular Instruction Program Other Supplies & Materials 3,750$                   19,685$              15,935$              
141 E 72210 524 000 02000 000 Regular Instruction Program In-Service/Staff Development 3,500$                   3,000$                (500)$                 
141 E 72210 524 000 03000 000 Regular Instruction Program In-Service/Staff Development -$                      2,390$                2,390$                
141 E 72210 524 000 04000 000 Regular Instruction Program In-Service/Staff Development 1,070$                   2,232$                1,162$                
141 E 72210 524 000 05000 000 Regular Instruction Program In-Service/Staff Development 2,310$                   2,425$                115$                   
141 E 72210 524 000 06000 000 Regular Instruction Program In-Service/Staff Development 3,000$                   4,500$                1,500$                
141 E 72210 524 000 07000 000 Regular Instruction Program In-Service/Staff Development -$                      9,000$                9,000$                
141 E 72210 524 000 08000 000 Regular Instruction Program In-Service/Staff Development -$                      4,000$                4,000$                
141 E 72210 524 000 09000 000 Regular Instruction Program In-Service/Staff Development 1,300$                   1,340$                40$                     
141 E 72210 524 000 14000 000 Regular Instruction Program In-Service/Staff Development 1,187$                   2,500$                1,313$                
141 E 72210 524 000 15000 000 Regular Instruction Program In-Service/Staff Development 20,000$                 20,000$              -$                   
141 E 72210 524 000 16000 000 Regular Instruction Program In-Service/Staff Development 3,000$                   3,000$                -$                   
141 E 72210 524 000 19000 000 Regular Instruction Program In-Service/Staff Development 1,350$                   1,350$                -$                   
141 E 72210 524 000 21000 000 Regular Instruction Program In-Service/Staff Development 3,000$                   3,000$                -$                   
141 E 72210 524 000 26000 000 Regular Instruction Program In-Service/Staff Development 7,000$                   5,000$                (2,000)$              
141 E 72210 524 000 31000 000 Regular Instruction Program In-Service/Staff Development 5,500$                   6,000$                500$                   
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141 E 72210 599 000 14000 000 Regular Instruction Program Other Charges 500$                      500$                   -$                   
141 E 72210 599 000 15000 000 Regular Instruction Program Other Charges 1,500$                   1,500$                -$                   
141 E 72210 599 000 21000 000 Regular Instruction Program Other Charges 3,300$                   3,300$                -$                   
141 E 72210 599 000 26000 000 Regular Instruction Program Other Charges 1,300$                   1,300$                -$                   
141 E 72210 790 000 14000 000 Regular Instruction Program Other Equipment 1,200$                   1,100$                (52,770)$            
141 E 72210 790 000 22000 000 Regular Instruction Program Other Equipment 53,870$                 53,870$              52,670$              
TOTAL OTHER EXPENDITURES - 72210 REGULAR INSTRUCTION 245,571$               430,439$            184,868$            
GRAND TOTAL EXPENDITURES - 72210 REGULAR INSTRUCTION 3,149,593$            3,672,434$         522,841$            
141 E 72220 105 000 00000 000 Special Education Instruction Supervisor/Director 126,510$               133,859$            7,349$                
141 E 72220 124 000 00000 000 Special Education Instruction Psychological Personnel 506,642$               583,246$            76,604$              
141 E 72220 127 000 00000 000 Special Education Instruction Extended Contracts 2,000$                   2,000$                -$                   
141 E 72220 131 000 00000 000 Special Education Instruction Medical Personnel 302,177$               370,939$            68,762$              
141 E 72220 161 000 00000 000 Special Education Instruction Secretary(s) 54,731$                 115,449$            60,718$              
141 E 72220 189 000 00000 000 Special Education Instruction Other Salaries & Wages 227,726$               226,375$            (1,351)$              
141 E 72220 189 000 24000 000 Special Education Instruction Other Salaries & Wages -$                      32,000$              32,000$              
141 E 72220 201 000 00000 000 Special Education Instruction Social Security 75,627$                 88,776$              13,149$              
141 E 72220 201 000 24000 000 Special Education Instruction Social Security -$                      1,984$                1,984$                
141 E 72220 204 000 00000 000 Special Education Instruction State Retirement 89,956$                 104,005$            14,049$              
141 E 72220 204 000 24000 000 Special Education Instruction State Retirement -$                      464$                   464$                   
141 E 72220 206 000 00000 000 Special Education Instruction Life Insurance 1,064$                   805$                   (259)$                 
141 E 72220 207 000 00000 000 Special Education Instruction Medical Insurance 156,690$               140,071$            (16,619)$            
141 E 72220 208 000 00000 000 Special Education Instruction Dental Insurance 3,231$                   2,987$                (244)$                 
141 E 72220 209 000 00000 000 Special Education Instruction Disability Insurance 2,797$                   2,598$                (199)$                 
141 E 72220 209 000 24000 000 Special Education Instruction Disability Insurance -$                      86$                     86$                     
141 E 72220 212 000 00000 000 Special Education Instruction Employer Medicare 17,687$                 20,762$              3,075$                
141 E 72220 212 000 24000 000 Special Education Instruction Employer Medicare -$                      2,180$                2,180$                
141 E 72220 217 000 00000 000 Special Education Instruction Retirement-Hybrid Stabilizatio -$                      -$                    -$                   
141 E 72220 299 000 00000 000 Special Education Instruction Other Fringe Benefits 1,181$                   929$                   (252)$                 
TOTAL SALARIES AND BENEFITS - 72220 SPECIAL EDUCATION INSTRUCTION 1,568,019$            1,829,514$         261,495$            
141 E 72220 312 000 00000 000 Special Education Instruction Contracts W/Private Agencies 80,000$                 100,000$            20,000$              
141 E 72220 348 000 00000 000 Special Education Instruction Postal Charges 125$                      125$                   -$                   
141 E 72220 355 000 00000 000 Special Education Instruction Travel 250$                      250$                   -$                   
141 E 72220 399 000 00000 000 Special Education Instruction Other Contracted Services 78,000$                 80,000$              2,000$                
141 E 72220 499 000 00000 000 Special Education Instruction Other Supplies & Materials 22,000$                 25,000$              3,000$                
141 E 72220 524 000 00000 000 Special Education Instruction In-Service/Staff Development 25,000$                 65,000$              40,000$              
141 E 72220 599 000 00000 000 Special Education Instruction Other Charges 1,500$                   1,500$                -$                   
141 E 72220 790 000 00000 000 Special Education Instruction Other Equipment 2,500$                   2,500$                -$                   
TOTAL OTHER EXPENDITURES- 72220 SPECIAL EDUCATION INSTRUCTION 209,375$               274,375$            65,000$              
GRAND TOTAL EXPENDITURES - 72220 SPECIAL EDUCATION INSTRUCTION 1,777,394$            2,103,889$         326,495$            
141 E 72250 121 000 00000 000 TECHNOLOGY Data Processing Personnel 664,916$               735,192$            70,276$              
141 E 72250 161 000 00000 000 TECHNOLOGY Secretary(s) 52,875$                 41,964$              (10,911)$            
141 E 72250 201 000 00000 000 TECHNOLOGY Social Security 44,503$                 48,184$              3,681$                
141 E 72250 204 000 00000 000 TECHNOLOGY State Retirement 62,735$                 70,099$              7,364$                
141 E 72250 206 000 00000 000 TECHNOLOGY Life Insurance 463$                      447$                   (16)$                   
141 E 72250 207 000 00000 000 TECHNOLOGY Medical Insurance 91,926$                 99,437$              7,511$                
141 E 72250 208 000 00000 000 TECHNOLOGY Dental Insurance 1,632$                   1,722$                90$                     
141 E 72250 209 000 00000 000 TECHNOLOGY Disability Insurance 1,791$                   1,770$                (21)$                   
141 E 72250 212 000 00000 000 TECHNOLOGY Employer Medicare 10,408$                 11,269$              861$                   
141 E 72250 217 000 00000 000 TECHNOLOGY Retirement-Hybrid Stabilizatio -$                      -$                    -$                   
141 E 72250 299 000 00000 000 TECHNOLOGY Other Fringe Benefits 792$                      792$                   -$                   
TOTAL SALARIES AND BENEFITS - 72250 TECHNOLOGY 932,041$               1,010,876$         78,835$              
141 E 72250 350 000 10000 000 TECHNOLOGY Internet Connectivity 87,000$                 84,000$              (3,000)$              
141 E 72250 355 000 10000 000 TECHNOLOGY Travel 4,500$                   4,500$                -$                   
141 E 72250 399 000 10000 000 TECHNOLOGY Other Contracted Services 495,190$               495,100$            (90)$                   
141 E 72250 435 000 10000 000 TECHNOLOGY Office Supplies 3,000$                   3,000$                -$                   
141 E 72250 499 000 10000 000 TECHNOLOGY Other Supplies & Materials 2,300$                   2,300$                -$                   
141 E 72250 524 000 10000 000 TECHNOLOGY In-Service/Staff Development 8,500$                   8,500$                -$                   
TOTAL OTHER EXPENDITURES - 72250 TECHNOLOGY 600,490$               597,400$            (3,090)$              
GRAND TOTAL EXPENDITURES - 72250 TECHNOLOGY 1,532,531$            1,608,276$         75,745$              
141 E 72310 210 000 00000 000 Board Of Education Services Unemployment Compensation 20,000$                 20,000$              -$                   
141 E 72310 299 000 00000 000 Board Of Education Services Other Fringe Benefits 339,099$               305,525$            (33,574)$            
TOTAL SALARY AND BENEFITS - 72210 BOARD OF EDUCATION SERVICES 359,099$               325,525$            (33,574)$            
141 E 72310 305 000 00000 000 Board Of Education Services Audit Services 29,070$                 29,070$              -$                   
141 E 72310 320 000 00000 000 Board Of Education Services Dues & Memberships 14,500$                 8,500$                (6,000)$              
141 E 72310 331 000 00000 000 Board Of Education Services Legal Services 100,000$               100,000$            -$                   
141 E 72310 355 000 00000 000 Board Of Education Services Travel 35,000$                 35,000$              -$                   
141 E 72310 399 000 00000 000 Board Of Education Services Other Contracted Services 6,000$                   7,800$                1,800$                
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141 E 72310 506 000 00000 000 Board Of Education Services Liability Insurance 94,603$                 111,239$            16,636$              
141 E 72310 508 000 00000 000 Board Of Education Services Premium on Corporate Surety Bo 2,478$                   2,527$                49$                     
141 E 72310 510 000 00000 000 Board Of Education Services Trustee Commissions 725,000$               750,000$            25,000$              
141 E 72310 513 000 00000 000 Board Of Education Services Workman's Compensation Insuran 142,108$               142,773$            665$                   
141 E 72310 524 000 00000 000 Board Of Education Services In-Service/Staff Development 20,000$                 20,000$              -$                   
141 E 72310 533 000 00000 000 Board Of Education Services Criminal Investigation of Appl 2,000$                   2,000$                -$                   
141 E 72310 599 000 00000 000 Board Of Education Services Other Charges 5,580$                   12,000$              6,420$                
141 E 72310 599 000 51000 000 Board Of Education Services Other Charges 23,757$                 16,990$              (6,767)$              
TOTAL OTHER EXPENDITURES - 72310 BOARD OF EDUCATION SERVICES 1,200,096$            1,237,899$         37,803$              
GRAND TOTAL EXPENDITURES - BOARD OF EDUCATION SERVICES 1,559,195$            1,563,424$         4,229$                
141 E 72320 101 000 00000 000 Director of Schools Director of Schools 276,099$               290,716$            14,617$              
141 E 72320 117 000 00000 000 Director of Schools Career Ladder Program 1,000$                   1,000$                -$                   
141 E 72320 161 000 00000 000 Director of Schools Secretary(s) 126,864$               141,289$            14,425$              
141 E 72320 201 000 00000 000 Director of Schools Social Security 25,046$                 26,846$              1,800$                
141 E 72320 204 000 00000 000 Director of Schools State Retirement 32,043$                 31,297$              (746)$                 
141 E 72320 206 000 00000 000 Director of Schools Life Insurance 135$                      130$                   (5)$                     
141 E 72320 207 000 00000 000 Director of Schools Medical Insurance 37,706$                 36,568$              (1,138)$              
141 E 72320 208 000 00000 000 Director of Schools Dental Insurance 612$                      646$                   34$                     
141 E 72320 209 000 00000 000 Director of Schools Disability Insurance 935$                      449$                   (486)$                 
141 E 72320 212 000 00000 000 Director of Schools Employer Medicare 5,857$                   6,279$                422$                   
141 E 72320 299 000 00000 000 Director of Schools Other Fringe Benefits 324$                      288$                   (36)$                   
TOTAL SALARIES AND BENEFITS - 72320 DIRECTOR OF SCHOOLS 506,621$               535,508$            28,887$              
141 E 72320 320 000 00000 000 Director of Schools Dues & Memberships 6,800$                   7,200$                400$                   
141 E 72320 355 000 00000 000 Director of Schools Travel 4,500$                   12,500$              8,000$                
141 E 72320 399 000 00000 000 Director of Schools Other Contracted Services 18,000$                 15,000$              (3,000)$              
141 E 72320 399 000 00000 053 Director of Schools Other Contracted Services 500$                      500$                   -$                   
141 E 72320 399 000 00000 054 Director of Schools Other Contracted Services 125$                      125$                   -$                   
141 E 72320 524 000 00000 000 Director of Schools In-Service/Staff Development 2,500$                   4,000$                1,500$                
141 E 72320 599 000 00000 000 Director of Schools Other Charges 11,000$                 12,000$              1,000$                
TOTAL OTHER EXPENDITURES - 72320 DIRECTOR OF SCHOOLS 43,425$                 51,325$              7,900$                
GRAND TOTAL EXPENDITURES - 72320 DIRECTOR OF SCHOOLS 550,046$               586,833$            36,787$              
141 E 72410 104 000 00000 000 Office Of The Principal Principal(s) 1,058,321$            1,103,738$         45,417$              
141 E 72410 119 000 00000 000 Office Of The Principal Accountants/Bookkeepers 331,268$               343,693$            12,425$              
141 E 72410 127 000 00000 000 Office Of The Principal Extended Contracts 1,800$                   1,800$                -$                   
141 E 72410 139 000 00000 000 Office Of The Principal Assistant Principal(s) 1,111,225$            1,188,869$         77,644$              
141 E 72410 161 000 00000 000 Office Of The Principal Secretary(s) 336,214$               352,509$            16,295$              
141 E 72410 162 000 00000 000 Office Of The Principal Clerical Personnel 109,457$               120,524$            11,067$              
141 E 72410 201 000 00000 000 Office Of The Principal Social Security 182,794$               192,890$            10,096$              
141 E 72410 204 000 00000 000 Office Of The Principal State Retirement 215,773$               209,140$            (6,633)$              
141 E 72410 206 000 00000 000 Office Of The Principal Life Insurance 2,257$                   2,180$                (77)$                   
141 E 72410 207 000 00000 000 Office Of The Principal Medical Insurance 430,255$               445,535$            15,280$              
141 E 72410 208 000 00000 000 Office Of The Principal Dental Insurance 7,412$                   7,775$                363$                   
141 E 72410 209 000 00000 000 Office Of The Principal Disability Insurance 7,195$                   7,389$                194$                   
141 E 72410 212 000 00000 000 Office Of The Principal Employer Medicare 42,750$                 45,111$              2,361$                
141 E 72410 217 000 00000 000 Office Of The Principal Retirement-Hybrid Stabilizatio -$                      -$                    -$                   
141 E 72410 299 000 00000 000 Office Of The Principal Other Fringe Benefits 3,816$                   3,852$                36$                     
TOTAL SALARIES AND BENEFITS - 72410 OFFICE OF THE PRINCIPAL 3,840,537$            4,025,006$         184,469$            
141 E 72410 320 000 02000 000 Office Of The Principal Dues & Memeberships 250$                      250$                   -$                   
141 E 72410 320 000 04000 000 Office Of The Principal Dues & Memberships 706$                      -$                    (706)$                 
141 E 72410 320 000 06000 000 Office Of The Principal Dues & Memberships 500$                      500$                   -$                   
141 E 72410 348 000 02000 000 Office Of The Principal Postal Charges 125$                      136$                   11$                     
141 E 72410 348 000 03000 000 Office Of The Principal Postal Charges 650$                      300$                   (350)$                 
141 E 72410 348 000 05000 000 Office Of The Principal Postal Charges 400$                      250$                   (150)$                 
141 E 72410 348 000 06000 000 Office Of The Principal Postal Charges 300$                      300$                   -$                   
141 E 72410 348 000 07000 000 Office Of The Principal Postal Charges 700$                      700$                   -$                   
141 E 72410 348 000 08000 000 Office Of The Principal Postal Charges 300$                      200$                   (100)$                 
141 E 72410 348 000 09000 000 Office Of The Principal Postal Charges 400$                      400$                   -$                   
141 E 72410 355 000 02000 000 Office Of The Principal Travel 100$                      -$                    (100)$                 
141 E 72410 355 000 05000 000 Office Of The Principal Travel 200$                      200$                   -$                   
141 E 72410 355 000 06000 000 Office Of The Principal Travel 400$                      600$                   200$                   
141 E 72410 355 000 07000 000 Office Of The Principal Travel 500$                      -$                    (500)$                 
141 E 72410 355 000 09000 000 Office Of The Principal Travel 100$                      -$                    (100)$                 
141 E 72410 399 000 02000 000 Office Of The Principal Other Contracted Services 5,000$                   4,000$                (1,000)$              
141 E 72410 399 000 03000 000 Office Of The Principal Other Contracted Services 8,000$                   9,500$                1,500$                
141 E 72410 399 000 04000 000 Office Of The Principal Other Contracted Services 9,800$                   10,500$              700$                   
141 E 72410 399 000 05000 000 Office Of The Principal Other Contracted Services 10,500$                 9,500$                (1,000)$              
141 E 72410 399 000 06000 000 Office Of The Principal Other Contracted Services 10,000$                 10,000$              -$                   
141 E 72410 399 000 07000 000 Office Of The Principal Other Contracted Services 8,000$                   8,500$                500$                   
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141 E 72410 399 000 08000 000 Office Of The Principal Other Contracted Services 7,500$                   7,500$                -$                   
141 E 72410 399 000 09000 000 Office Of The Principal Other Contracted Services 5,500$                   5,500$                -$                   
141 E 72410 435 000 02000 000 Office Of The Principal Office Supplies 986$                      600$                   (386)$                 
141 E 72410 435 000 03000 000 Office Of The Principal Office Supplies 500$                      500$                   -$                   
141 E 72410 435 000 05000 000 Office Of The Principal Office Supplies 700$                      700$                   -$                   
141 E 72410 435 000 06000 000 Office Of The Principal Office Supplies 1,500$                   1,500$                -$                   
141 E 72410 435 000 07000 000 Office Of The Principal Office Supplies 2,500$                   2,000$                (500)$                 
141 E 72410 435 000 08000 000 Office Of The Principal Office Supplies 1,000$                   1,000$                -$                   
141 E 72410 435 000 09000 000 Office Of The Principal Office Supplies 750$                      750$                   -$                   
141 E 72410 524 000 02000 000 Office Of The Principal In-Service/Staff Development 2,000$                   1,000$                (1,000)$              
141 E 72410 524 000 04000 000 Office Of The Principal In-Service/Staff Development -$                      1,000$                1,000$                
141 E 72410 524 000 06000 000 Office Of The Principal In-Service/Staff Development 1,000$                   1,500$                500$                   
141 E 72410 524 000 07000 000 Office Of The Principal In-Service/Staff Development 1,000$                   -$                    (1,000)$              
141 E 72410 524 000 15000 000 Office Of The Principal In-Service/Staff Development 18,000$                 23,000$              5,000$                
141 E 72410 599 000 02000 000 Office Of The Principal Other Charges 2,500$                   3,000$                500$                   
141 E 72410 599 000 03000 000 Office Of The Principal Other Charges 950$                      950$                   -$                   
141 E 72410 599 000 05000 000 Office Of The Principal Other Charges 2,500$                   2,500$                -$                   
141 E 72410 599 000 06000 000 Office Of The Principal Other Charges 2,000$                   1,000$                (1,000)$              
141 E 72410 599 000 07000 000 Office Of The Principal Other Charges 3,000$                   3,000$                -$                   
141 E 72410 599 000 08000 000 Office Of The Principal Other Charges 500$                      500$                   -$                   
141 E 72410 599 000 09000 000 Office Of The Principal Other Charges 2,500$                   2,500$                -$                   
141 E 72410 701 000 00000 000 Office Of The Principal Administration Equipment 8,000$                   8,000$                -$                   
141 E 72410 701 000 02000 000 Office Of The Principal Administration Equipment 100$                      -$                    (100)$                 
141 E 72410 701 000 06000 000 Office Of The Principal Administration Equipment 7,000$                   3,500$                (3,500)$              
141 E 72410 701 000 07000 000 Office Of The Principal Administration Equipment 500$                      500$                   -$                   
141 E 72410 701 000 08000 000 Office Of The Principal Administration Equipment 400$                      500$                   100$                   
141 E 72410 701 000 09000 000 Office Of The Principal Administration Equipment 500$                      500$                   -$                   
TOTAL OTHER EXPENDITURES - 72410 OFFICE OF THE PRINCIPAL 130,317$               128,836$            (1,481)$              
GRAND TOTAL EXPENDITURES - 72410 OFFICE OF THE PRINCIPAL 3,970,854$            4,153,842$         182,988$            
141 E 72510 105 000 00000 000 Fiscal Services Supervisor/Director 159,643$               169,602$            9,959$                
141 E 72510 117 000 00000 000 Fiscal Services Career Ladder Program 1,000$                   1,000$                -$                   
141 E 72510 119 000 00000 000 Fiscal Services Accountants/Bookkeepers 414,277$               470,852$            56,575$              
141 E 72510 161 000 00000 000 Fiscal Services Secretary(s) 48,337$                 51,196$              2,859$                
141 E 72510 201 000 00000 000 Fiscal Services Social Security 38,642$                 42,944$              4,302$                
141 E 72510 204 000 00000 000 Fiscal Services State Retirement 51,372$                 57,939$              6,567$                
141 E 72510 206 000 00000 000 Fiscal Services Life Insurance 405$                      391$                   (14)$                   
141 E 72510 207 000 00000 000 Fiscal Services Medical Insurance 76,826$                 80,486$              3,660$                
141 E 72510 208 000 00000 000 Fiscal Services Dental Insurance 1,386$                   1,462$                76$                     
141 E 72510 209 000 00000 000 Fiscal Services Disability Insurance 1,542$                   1,583$                41$                     
141 E 72510 212 000 00000 000 Fiscal Services Employer Medicare 9,037$                   10,043$              1,006$                
141 E 72510 299 000 00000 000 Fiscal Services Other Fringe Benefits 540$                      540$                   -$                   
TOTAL SALARIES AND BENEFITS - 72510 FISCAL SERVICES 803,007$               888,040$            85,033$              
141 E 72510 320 000 00000 000 Fiscal Services Dues & Memeberships 650$                      550$                   (100)$                 
141 E 72510 355 000 00000 000 Fiscal Services Travel 250$                      250$                   -$                   
141 E 72510 399 000 00000 000 Fiscal Services Other Contracted Services 4,000$                   4,000$                -$                   
141 E 72510 411 000 00000 000 Fiscal Services Data Processing Supplies 2,000$                   1,500$                (500)$                 
141 E 72510 435 000 00000 000 Fiscal Services Office Supplies 2,000$                   2,000$                -$                   
141 E 72510 524 000 00000 000 Fiscal Services In-Service/Staff Development 1,950$                   1,500$                (450)$                 
141 E 72510 599 000 00000 000 Fiscal Services Other Charges 750$                      500$                   (250)$                 
141 E 72510 701 000 00000 000 Fiscal Services Administration Equipment 3,750$                   3,500$                (250)$                 
TOTAL OTHER EXPENDITURES - 72510 FISCAL SERVICES 15,350$                 13,800$              (1,550)$              
GRAND TOTAL EXPENDITURES - 72510 FISCAL SERVICES 818,357$               901,840$            83,483$              
141 E 72520 105 000 00000 000 Human Resources Supervisor/Director 119,448$               123,884$            4,436$                
141 E 72520 119 000 00000 000 Human Resources Accountants/Bookkeepers 78,890$                 83,686$              4,796$                
141 E 72520 161 000 00000 000 Human Resources Secretary(S) 42,119$                 43,537$              1,418$                
141 E 72520 189 000 00000 000 Human Resources Other Salaries & Wages 7,500$                   7,500$                -$                   
141 E 72520 189 000 57000 000 Human Resources Other Salaries & Wages 34,000$                 34,000$              -$                   
141 E 72520 201 000 00000 000 Human Resources Social Security 15,373$                 16,034$              661$                   
141 E 72520 201 000 57000 000 Human Resources Social Security 2,108$                   2,108$                -$                   
141 E 72520 204 000 00000 000 Human Resources State Retirement 19,366$                 20,031$              665$                   
141 E 72520 204 000 57000 000 Human Resources State Retirement 2,315$                   2,162$                (153)$                 
141 E 72520 206 000 00000 000 Human Resources Life Insurance 174$                      168$                   (6)$                     
141 E 72520 207 000 00000 000 Human Resources Medical Insurance 32,217$                 28,315$              (3,902)$              
141 E 72520 208 000 00000 000 Human Resources Dental Insurance 408$                      646$                   238$                   
141 E 72520 209 000 00000 000 Human Resources Disability Insurance 613$                      619$                   6$                       
141 E 72520 209 000 57000 000 Human Resources Disability Insurance -$                      82$                     82$                     
141 E 72520 212 000 00000 000 Human Resources Employer Medicare 3,595$                   3,610$                15$                     
141 E 72520 212 000 57000 000 Human Resources Employer Medicare 493$                      633$                   140$                   
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141 E 72520 299 000 00000 000 Human Resources Other Fringe Benefits 252$                      288$                   36$                     
TOTAL SALARIES AND BENEFITS - 72520 HUMAN RESOURCES 358,871$               367,302$            8,431$                
141 E 72520 320 000 00000 000 Human Resources Dues & Memberships 500$                      500$                   -$                   
141 E 72520 355 000 00000 000 Human Resources Travel 2,500$                   2,500$                -$                   
141 E 72520 399 000 00000 000 Human Resources Other Contracted Services 26,000$                 30,000$              4,000$                
141 E 72520 499 000 00000 000 Human Resources Other Supplies & Materials 2,000$                   2,000$                -$                   
141 E 72520 524 000 00000 000 Human Resources In-Service/Staff Development 12,000$                 12,000$              -$                   
141 E 72520 599 000 00000 000 Human Resources Other Charges 24,000$                 24,000$              -$                   
TOTAL OTHER EXPENDITURES - 72520 HUMAN RESOURCES 67,000$                 71,000$              4,000$                
GRAND TOTAL EXPENDITURES  -72520 HUMAN RESOURCES 425,871$               438,302$            12,431$              
141 E 72610 166 000 00000 000 Operation Of Plant Custodial Personnel 1,536,947$            1,573,964$         37,017$              
141 E 72610 189 000 00000 000 Operation Of Plant Other Salaries & Wages 185,198$               194,554$            9,356$                
141 E 72610 201 000 00000 000 Operation Of Plant Social Security 106,773$               109,648$            2,875$                
141 E 72610 204 000 00000 000 Operation Of Plant State Retirement 150,515$               159,520$            9,005$                
141 E 72610 206 000 00000 000 Operation Of Plant Life Insurance 2,025$                   1,882$                (143)$                 
141 E 72610 207 000 00000 000 Operation Of Plant Medical Insurance 319,931$               335,510$            15,579$              
141 E 72610 208 000 00000 000 Operation Of Plant Dental Insurance 6,911$                   7,076$                165$                   
141 E 72610 209 000 00000 000 Operation Of Plant Disability Insurance 3,970$                   4,039$                69$                     
141 E 72610 212 000 00000 000 Operation Of Plant Employer Medicare 24,971$                 25,644$              673$                   
141 E 72610 299 000 00000 000 Operation Of Plant Other Fringe Benefits 2,880$                   2,772$                (108)$                 
TOTAL SALARIES AND BENEFITS - 72610 OPERATION OF PLANT 2,340,121$            2,414,609$         74,488$              
141 E 72610 336 000 00000 000 Operation Of Plant Maint & Repair-Equipment 7,000$                   7,500$                500$                   
141 E 72610 351 000 00000 000 Operation Of Plant Rentals 1,000$                   1,000$                -$                   
141 E 72610 359 000 00000 000 Operation Of Plant Disposal Fees 85,000$                 105,000$            20,000$              
141 E 72610 399 000 00000 000 Operation Of Plant Other Contracted Services 136,230$               155,920$            19,690$              
141 E 72610 399 000 00000 053 Operation Of Plant Other Contracted Services 10,000$                 10,000$              -$                   
141 E 72610 399 000 00000 054 Operation Of Plant Other Contracted Services 2,995$                   2,995$                -$                   
141 E 72610 410 000 00000 000 Operation Of Plant Custodial Supplies 115,000$               120,000$            5,000$                
141 E 72610 415 000 00000 000 Operation Of Plant Electricity 900,000$               950,000$            50,000$              
141 E 72610 434 000 00000 000 Operation Of Plant Natural Gas 100,000$               105,000$            5,000$                
141 E 72610 451 000 00000 000 Operation Of Plant Uniforms 10,000$                 14,000$              4,000$                
141 E 72610 454 000 00000 000 Operation Of Plant Water & Sewer 95,000$                 99,000$              4,000$                
141 E 72610 455 000 00000 000 Operation Of Plant Stormwater Fees 34,000$                 34,000$              -$                   
141 E 72610 499 000 00000 000 Operation Of Plant Other Supplies & Materials 10,000$                 10,000$              -$                   
141 E 72610 502 000 00000 000 Operation Of Plant Building & Content Insurance 264,016$               368,835$            104,819$            
141 E 72610 524 000 00000 000 Operation Of Plant In-Service/Staff Development 500$                      500$                   -$                   
141 E 72610 599 000 00000 000 Operation Of Plant Other Charges 2,500$                   2,500$                -$                   
TOTAL OTHER EXPENDITURES - 72610 OPERATION OF PLANT 1,773,241$            1,986,250$         213,009$            
GRAND TOTAL EXPENDITURES - 72610 OPERATION OF PLANT 4,113,362$            4,400,859$         287,497$            
141 E 72620 105 000 00000 000 Maintenance Of Plant Supervisor/Director 111,451$               118,038$            6,587$                
141 E 72620 167 000 00000 000 Maintenance Of Plant Maintenance Personnel 315,868$               312,414$            (3,454)$              
141 E 72620 201 000 00000 000 Maintenance Of Plant Social Security 26,494$                 26,688$              194$                   
141 E 72620 204 000 00000 000 Maintenance Of Plant State Retirement 37,348$                 38,827$              1,479$                
141 E 72620 206 000 00000 000 Maintenance Of Plant Life Insurance 331$                      320$                   (11)$                   
141 E 72620 207 000 00000 000 Maintenance Of Plant Medical Insurance 51,786$                 54,261$              2,475$                
141 E 72620 208 000 00000 000 Maintenance Of Plant Dental Insurance 1,204$                   1,270$                66$                     
141 E 72620 209 000 00000 000 Maintenance Of Plant Disability Insurance 968$                      1,079$                111$                   
141 E 72620 212 000 00000 000 Maintenance Of Plant Employer Medicare 6,196$                   6,242$                46$                     
141 E 72620 299 000 00000 000 Maintenance Of Plant Other Fringe Benefits 569$                      461$                   (108)$                 
TOTAL SALARIES AND BENEFITS - 72620 MAINTENANCE OF PLANT 552,215$               559,600$            7,385$                
141 E 72620 307 000 00000 000 Maintenance Of Plant Communication 7,000$                   -$                    (7,000)$              
141 E 72620 335 000 00000 000 Maintenance Of Plant Maint & Repair-Building 120,000$               160,000$            40,000$              
141 E 72620 336 000 00000 000 Maintenance Of Plant Maint & Repair-Equipment 45,000$                 50,000$              5,000$                
141 E 72620 338 000 00000 000 Maintenance Of Plant Maint & Repair-Vehicles 10,000$                 10,000$              -$                   
141 E 72620 355 000 00000 000 Maintenance Of Plant Travel 500$                      500$                   -$                   
141 E 72620 399 000 00000 000 Maintenance Of Plant Other Contracted Services 500$                      500$                   -$                   
141 E 72620 418 000 00000 000 Maintenance Of Plant Equipment & Machinery Parts 60,000$                 80,000$              20,000$              
141 E 72620 425 000 00000 000 Maintenance Of Plant Gasoline 20,000$                 20,000$              -$                   
141 E 72620 426 000 00000 000 Maintenance Of Plant General Construction 2,000$                   2,000$                -$                   
141 E 72620 499 000 00000 000 Maintenance Of Plant Other Supplies & Materials 17,500$                 20,000$              2,500$                
141 E 72620 511 000 00000 000 Maintenance Of Plant Vehicle & Equipment Insurance 9,000$                   10,000$              1,000$                
141 E 72620 524 000 00000 000 Maintenance Of Plant In-Service/Staff Development 1,200$                   1,200$                -$                   
141 E 72620 599 000 00000 000 Maintenance Of Plant Other Charges 500$                      500$                   -$                   
141 E 72620 717 000 00000 000 Maintenance Of Plant Maintenance Equipment 2,500$                   3,000$                500$                   
TOTAL OTHER EXPENDITURES - 72620 MAINTENANCE OF PLANT 295,700$               357,700$            62,000$              
GRAND TOTAL EXPENDITURES - 72620 MAINTENANCE OF PLANT 847,915$               917,300$            69,385$              
141 E 72710 105 000 00000 000 Transportation Supervisor/Director 111,451$               118,038$            6,587$                
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141 E 72710 146 000 00000 000 Transportation Bus Drivers 1,355,582$            1,319,086$         (36,496)$            
141 E 72710 162 000 00000 000 Transportation Clerical Person 30,972$                 32,724$              1,752$                
141 E 72710 189 000 00000 000 Transportation Other Salaries & Wages 118,034$               137,565$            19,531$              
141 E 72710 201 000 00000 000 Transportation Social Security 100,194$               99,660$              (534)$                 
141 E 72710 204 000 00000 000 Transportation State Retirement 141,242$               144,989$            3,747$                
141 E 72710 206 000 00000 000 Transportation Life Insurance 1,905$                   2,046$                141$                   
141 E 72710 207 000 00000 000 Transportation Medical Insurance 295,477$               351,728$            56,251$              
141 E 72710 208 000 00000 000 Transportation Dental Insurance 6,566$                   7,187$                621$                   
141 E 72710 209 000 00000 000 Transportation Disability Insurance 2,952$                   3,614$                662$                   
141 E 72710 212 000 00000 000 Transportation Employer Medicare 23,433$                 23,307$              (126)$                 
141 E 72710 299 000 00000 000 Transportation Other Fringe Benefits 2,815$                   3,067$                252$                   
TOTAL SALARIES AND BENEFITS - 72710 TRANSPORTATION 2,190,623$            2,243,010$         52,387$              
141 E 72710 307 000 00000 000 Transportation Communication 20,500$                 17,500$              (3,000)$              
141 E 72710 313 000 00000 000 Transportation Contracts With Parents 13,200$                 13,200$              -$                   
141 E 72710 338 000 00000 000 Transportation Maint & Repair-Vehicles 200,000$               240,000$            40,000$              
141 E 72710 399 000 00000 000 Transportation Other Contracted Services 13,500$                 31,500$              18,000$              
141 E 72710 412 000 00000 000 Transportation Diesel Fuel 178,025$               178,025$            -$                   
141 E 72710 425 000 00000 000 Transportation Gasoline 13,500$                 13,500$              -$                   
141 E 72710 450 000 00000 000 Transportation Tires & Tubes 22,500$                 22,500$              -$                   
141 E 72710 453 000 00000 000 Transportation Vehicle Parts 18,500$                 18,500$              -$                   
141 E 72710 499 000 00000 000 Transportation Other Supplies & Materials 15,000$                 15,000$              -$                   
141 E 72710 511 000 00000 000 Transportation Vehicle & Equipment Insurance 62,123$                 75,661$              13,538$              
141 E 72710 524 000 00000 000 Transportation In-Service/Staff Development 4,000$                   4,000$                -$                   
141 E 72710 599 000 00000 000 Transportation Other Charges 18,475$                 18,475$              -$                   
141 E 72710 701 000 00000 000 Transportation Administration Equipment 500$                      500$                   -$                   
141 E 72710 729 000 00000 000 Transportation Transportation Equipment 15,000$                 45,000$              30,000$              
TOTAL OTHER EXPENDITURES - 72710 TRANSPORTATION 594,823$               693,361$            98,538$              
GRAND TOTAL EXPENDITURES - 72710 TRANSPORTATION 2,785,446$            2,936,371$         150,925$            
141 E 72810 105 000 00000 000 Central And Other Supervisor/Director 75,185$                 80,118$              4,933$                
141 E 72810 161 000 00000 000 Central And Other Secretary -$                      49,720$              49,720$              
141 E 72810 121 000 00000 000 Central And Other Data Processing Personnel 18,900$                 18,000$              (900)$                 
141 E 72810 189 000 67000 000 Central And Other Other Salaries & Wages -$                      15,000$              15,000$              
141 E 72810 201 000 00000 000 Central And Other Social Security 5,833$                   8,856$                3,023$                
141 E 72810 201 000 67000 000 Central And Other Social Security -$                      930$                   930$                   
141 E 72810 204 000 00000 000 Central And Other State Retirement 7,831$                   13,194$              5,363$                
141 E 72810 204 000 67000 000 Central And Other State Retirement -$                      954$                   954$                   
141 E 72810 206 000 00000 000 Central And Other Life Insurance 58$                        56$                     (2)$                     
141 E 72810 207 000 00000 000 Central And Other Medical Insurance 14,201$                 14,874$              673$                   
141 E 72810 208 000 00000 000 Central And Other Dental Insurance 204$                      215$                   11$                     
141 E 72810 209 000 00000 000 Central And Other Disability Insurance 229$                      262$                   33$                     
141 E 72810 209 000 67000 000 Central And Other Disability Insurance -$                      36$                     36$                     
141 E 72810 212 000 00000 000 Central And Other Employer Medicare 1,364$                   2,144$                780$                   
141 E 72810 212 000 67000 000 Central And Other Employer Medicare -$                      218$                   218$                   
141 E 72810 299 000 00000 000 Central And Other Other Fringe Benefits 108$                      108$                   -$                   
TOTAL SALARIES AND BENEFITS - 72810 CENTRAL AND OTHER 123,913$               204,686$            80,773$              
141 E 72810 307 000 00000 000 Central And Other Communication 33,000$                 -$                    (33,000)$            
141 E 72810 307 000 10000 000 Central And Other Communication 77,000$                 60,000$              (17,000)$            
141 E 72810 348 000 00000 000 Central And Other Postal Charges 10,000$                 8,000$                (2,000)$              
141 E 72810 355 000 22000 000 Central And Other Travel 2,000$                   500$                   (1,500)$              
141 E 72810 399 000 00000 000 Central And Other Other Contracted Services 2,160$                   2,160$                -$                   
141 E 72810 399 000 22000 000 Central And Other Other Contracted Services 39,725$                 7,000$                (32,725)$            
141 E 72810 399 000 67000 000 Central And Other Other Contracted Services 2,000$                   6,000$                4,000$                
141 E 72810 435 000 00000 000 Central And Other Office Supplies 8,000$                   8,000$                -$                   
141 E 72810 435 000 67000 000 Central And Other Office Supplies 500$                      500$                   -$                   
141 E 72810 499 000 22000 000 Central And Other Other Supplies & Materials 4,900$                   3,000$                (1,900)$              
141 E 72810 499 000 67000 000 Central And Other Other Supplies & Materials 56,429$                 61,607$              5,178$                
141 E 72810 524 000 22000 000 Central And Other In-Service/Staff Development 2,600$                   500$                   (2,100)$              
141 E 72810 524 000 67000 000 Central And Other In-Service/Staff Development 500$                      -$                    (500)$                 
141 E 72810 599 000 00000 000 Central And Other Other Charges 750$                      750$                   -$                   
141 E 72810 599 000 22000 000 Central And Other Other Charges 100$                      100$                   -$                   
141 E 72810 599 000 67000 000 Central And Other Other Charges 500$                      -$                    (500)$                 
141 E 72810 701 000 67000 000 Central And Other Administrative Equipment 39,235$                 5,000$                (34,235)$            
TOTAL OTHER EXPENDITURES - 72810 CENTRAL AND OTHER 279,399$               163,117$            (116,282)$          
GRAND TOTAL EXPENDITURES - 72810 CENTRAL AND OTHER 403,312$               367,803$            (35,509)$            
141 E 73300 189 000 28000 000 Community Service Other Salaries & Wages 7,600$                   7,600$                -$                   
141 E 73300 201 000 28000 000 Community Service Social Security 471$                      471$                   0$                       
141 E 73300 204 000 28000 000 Community Service State Retirement 612$                      483$                   (129)$                 
141 E 73300 209 000 28000 000 Community Service Disability Insurance 19$                        18$                     (1)$                     
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141 E 73300 212 000 28000 000 Community Service Employer Medicare 111$                      110$                   (1)$                     
TOTAL SALARIES AND BENEFITS - 73300 COMMUNITY SERVICE 8,813$                   8,683$                (130)$                 
141 E 73300 369 000 28000 053 Community Service Contracts Subs-Certified 65,000$                 65,000$              -$                   
141 E 73300 369 000 28000 054 Community Service Contracts Subs-Certified 6,500$                   6,500$                -$                   
141 E 73300 370 000 28000 053 Community Service Contracts Subs-Non-Certified 55,000$                 55,000$              -$                   
141 E 73300 370 000 28000 054 Community Service Contracts Subs-Non-Certified 5,500$                   5,500$                -$                   
141 E 73300 429 000 28000 000 Community Service Instructional Supplies & Mater 20,000$                 20,000$              -$                   
141 E 73300 599 000 28000 000 Community Service Other Charges 9,000$                   9,000$                -$                   
141 E 73300 599 000 67000 000 Community Service Other Charges -$                      18,000$              18,000$              
TOTAL OTHER EXPENDITURES - 73300 COMMUNITY SERVICE 161,000$               179,000$            18,000$              
GRAND TOTAL EXPENDITURES - 73300 COMMUNITY SERVICE 169,813$               187,683$            17,870$              
141 E 73400 116 000 00000 029 Early Childhood Education Teachers 143,278$               164,469$            21,191$              
141 E 73400 116 000 00000 135 Early Childhood Education Teachers 221,832$               234,037$            12,205$              
141 E 73400 163 000 00000 029 Early Childhood Education Educational Assistants 102,646$               115,044$            12,398$              
141 E 73400 201 000 00000 029 Early Childhood Education Social Security 14,394$                 17,330$              2,936$                
141 E 73400 201 000 00000 135 Early Childhood Education Social Security 13,754$                 14,510$              756$                   
141 E 73400 204 000 00000 029 Early Childhood Education State Retirement 17,524$                 12,362$              (5,162)$              
141 E 73400 204 000 00000 135 Early Childhood Education State Retirement 15,108$                 14,885$              (223)$                 
141 E 73400 206 000 00000 029 Early Childhood Education Life Insurance 290$                      373$                   83$                     
141 E 73400 206 000 00000 135 Early Childhood Education Life Insurance 174$                      -$                    (174)$                 
141 E 73400 207 000 00000 029 Early Childhood Education Medical Insurance 71,690$                 72,432$              742$                   
141 E 73400 207 000 00000 135 Early Childhood Education Medical Insurance 42,570$                 -$                    (42,570)$            
141 E 73400 208 000 00000 029 Early Childhood Education Dental Insurance 1,020$                   1,462$                442$                   
141 E 73400 208 000 00000 135 Early Childhood Education Dental Insurance 612$                      -$                    (612)$                 
141 E 73400 209 000 00000 029 Early Childhood Education Disability Insurance -$                      997$                   997$                   
141 E 73400 212 000 00000 029 Early Childhood Education Employer Medicare 3,368$                   4,053$                685$                   
141 E 73400 212 000 00000 135 Early Childhood Education Employer Medicare 3,217$                   3,394$                177$                   
141 E 73400 299 000 00000 029 Early Childhood Education Other Fringe Benefits 540$                      576$                   36$                     
141 E 73400 299 000 00000 135 Early Childhood Education Other Fringe Benefits 324$                      -$                    (324)$                 
TOTAL SALARIES AND BENEFITS - 73400 EARLY CHILDHOOD EDUCATION 652,341$               655,924$            3,583$                
141 E 73400 369 000 53000 029 Early Childhood Education Contracts Subs-Certified -$                      1,000$                1,000$                
141 E 73400 369 000 53000 135 Early Childhood Education Contracts Subs-Certified 1,200$                   1,200$                -$                   
141 E 73400 369 000 54000 029 Early Childhood Education Contracts Subs-Certified -$                      250$                   250$                   
141 E 73400 369 000 54000 135 Early Childhood Education Contracts Subs-Certified 300$                      300$                   -$                   
141 E 73400 370 000 53000 029 Early Childhood Education Contracts Subs-Non-Certified -$                      2,000$                2,000$                
141 E 73400 370 000 53000 135 Early Childhood Education Contracts Subs-Non-Certified 3,280$                   4,500$                1,220$                
141 E 73400 370 000 54000 029 Early Childhood Education Contracts Subs-Non-Certified -$                      500$                   500$                   
141 E 73400 370 000 54000 135 Early Childhood Education Contracts Subs-Non-Certified 820$                      1,121$                301$                   
141 E 73400 399 000 00000 135 Early Childhood Education Other Contracted Services 1,463$                   1,763$                300$                   
141 E 73400 429 000 00000 029 Early Childhood Education Instructional Supplies & Mater -$                      -$                    -$                   
141 E 73400 429 000 00000 135 Early Childhood Education Instructional Supplies & Mater 1,500$                   1,500$                -$                   
141 E 73400 524 000 00000 029 Early Childhood Education In-Service/Staff Development -$                      -$                    -$                   
141 E 73400 524 000 00000 135 Early Childhood Education In-Service/Staff Development 1,500$                   1,500$                -$                   
141 E 73400 722 000 00000 029 Early Childhood Education Regular Instructional Equpment -$                      -$                    -$                   
TOTAL OTHER EXPENDITURES - 73400 EARLY CHILDHOOD EDUCATION 10,063$                 15,634$              5,572$                
GRAND TOTAL EXPENDITURES - 73400 EARLY CHILDHOOD EDUCATION 662,404$               671,558$            9,154$                
141 E 82130 612 000 00000 000 Principal Principal on Other Loans - Lighting Project 223,241$               18,688$              (204,553)$          
141 E 82230 604 000 00000 000 Interest Interest on Notes - Tax Anticipation Note 28,000$                 8,000$                (20,000)$            
141 E 82230 613 000 00000 000 Interest Interest on Other Loans - Lighting Project 1,483$                   14$                     (1,469)$              
GRAND TOTAL DEBT RELATED EXPENDITURES 252,724$               26,702$              (226,022)$          

-$                      -$                    -$                   
GRAND TOTAL GENERAL PURPOSE SALARIES AND BENEFITS 52,752,287$          55,636,007$       2,883,720$         
GRAND TOTAL GENERAL PURPOSE OTHER EXPENDITURES 7,935,569$            8,871,176$         935,607$            

-$                      -$                    -$                   
GRAND TOTAL GENERAL PURPOSE EXPENDITURES - FUND 141 60,687,856$          64,507,183$       3,819,327$         6.3%

FEDERAL PROJECTS - FUND 142

142 E 71100 163 100 Title 1 Educational Assistants -$                      76,788$              -$                   
142 E 71100 189 100 Title 1 Other Salaries and Wages -$                      6,000$                -$                   
142 E 71100 189 300 Title 3 Other Salaries and Wages -$                      1,000$                -$                   
142 E 71100 201 100 Title 1 Social Security -$                      5,133$                -$                   
142 E 71100 201 300 Title 3 Social Security -$                      100$                   -$                   
142 E 71100 204 100 Title 1 Pensions -$                      7,308$                -$                   
142 E 71100 204 300 Title 3 Pensions -$                      200$                   -$                   
142 E 71100 206 100 Title 1 Life Insurance -$                      80$                     -$                   
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142 E 71100 207 100 Title 1 Medical Insurance -$                      7,500$                -$                   
142 E 71100 208 100 Title 1 Dental Insurance -$                      286$                   -$                   
142 E 71100 212 100 Title 1 Employer Medicare -$                      1,200$                -$                   
142 E 71100 212 300 Title 3 Employer Medicare -$                      50$                     -$                   
142 E 71100 299 100 Title 1 Other Fringe Benefits -$                      213$                   -$                   
142 E 71100 370 100 Title 1 Contracts for Substitutes - non certified -$                      1,100$                -$                   
142 E 71100 399 300 Title 3 Other Contracted Services -$                      10,000$              -$                   
142 E 71100 429 100 Title 1 Instructional Supplies and Materials -$                      56,061$              -$                   
142 E 71100 429 300 Title 3 Instructional Supplies and Materials -$                      27,000$              -$                   
142 E 71100 722 100 Title 1 Regular Instructional Equipment -$                      19,126$              -$                   
142 E 71100 722 300 Title 3 Regular Instructional Equipment -$                      4,000$                -$                   
Total Expenditures - 71100 - Regular Education Program -$                      223,145$            223,145$            
142 E 71200 163 900 IDEA part B Educational Assistants -$                      468,638$            -$                   
142 E 71200 163 910 IDEA Preschool Educational Assistants -$                      9,771$                -$                   
142 E 71200 169 900 IDEA part B Part Time Personnel -$                      37,808$              -$                   
142 E 71200 171 910 IDEA Preschool Speech Pathologist -$                      5,000$                -$                   
142 E 71200 195 900 IDEA part B Certified Substitute Teachers -$                      10,000$              -$                   
142 E 71200 201 900 IDEA part B Social Security -$                      28,171$              -$                   
142 E 71200 201 910 IDEA Preschool Social Security -$                      606$                   -$                   
142 E 71200 204 900 IDEA part B Pensions -$                      40,984$              -$                   
142 E 71200 206 900 IDEA part B Life Insurance -$                      1,470$                -$                   
142 E 71200 207 900 IDEA part B Medical Insurance -$                      204,404$            -$                   
142 E 71200 208 900 IDEA part B Dental Insurance -$                      1,372$                -$                   
142 E 71200 210 900 IDEA part B Unemployement Compensation -$                      818$                   -$                   
142 E 71200 212 900 IDEA part B Employer Medicare -$                      5,633$                -$                   
142 E 71200 212 910 IDEA Preschool Employer Medicare -$                      142$                   -$                   
142 E 71200 299 900 IDEA part B Other Fringe Benefits -$                      2,846$                -$                   
142 E 71200 312 900 IDEA part B Contracts w/ Private Agencies -$                      24,107$              -$                   
142 E 71200 312 910 IDEA Preschool Contracts w/ Private Agencies -$                      6,740$                -$                   
142 E 71200 370 900 IDEA part B Contracts for Substitutes - non certified -$                      7,516$                -$                   
142 E 71200 370 910 IDEA Preschool Contracts for Substitutes - non certified -$                      3,268$                -$                   
Total Expenditures - 71200 - Special Education Program -$                      859,292$            859,292$            
142 E 72120 399 400 Title 4 Other Contracted Services -$                      25,000$              -$                   
Total Expenditures - 72120 - Health Services -$                      25,000$              25,000$              
142 E 72130 123 100 Title 1 Guidance Personnel -$                      4,000$                -$                   
142 E 72130 201 100 Title 1 Social Security -$                      248$                   -$                   
142 E 72130 204 100 Title 1 Pensions -$                      361$                   -$                   
142 E 72130 212 100 Title 1 Employer Medicare -$                      58$                     -$                   
142 E 72130 499 100 Title 1 Other Supplies and Materials -$                      3,200$                -$                   
Total Expenditures - 72130 - Other Student Support -$                      7,867$                7,867$                
142 E 72210 399 100 Title 1 Other Contracted Services -$                      2,068$                -$                   
142 E 72210 499 100 Title 1 Other Supplies and Materials -$                      7,652$                -$                   
142 E 72210 499 400 Title 4 Other Supplies and Materials -$                      1,005$                -$                   
142 E 72210 524 100 Title 1 Inservice / Staff Development -$                      119,418$            -$                   
142 E 72210 524 200 Title 2 Inservice / Staff Development -$                      82,409$              -$                   
142 E 72210 524 300 Title 3 Inservice / Staff Development -$                      4,112$                -$                   
142 E 72210 599 100 Title 1 Other Charges -$                      9,300$                -$                   
Total Expenditures - 72210 - Regular Instruction Program -$                      225,965$            225,965$            
142 E 72610 399 400 Title 4 Other Contracted Services -$                      608$                   -$                   
Total Expenditures - 72610 - Operation of Plant -$                      608$                   608$                   
142 E 72710 189 900 IDEA part B Other Salaries and Wages -$                      15,096$              -$                   
142 E 72710 201 900 IDEA part B Social Security -$                      936$                   -$                   
142 E 72710 210 900 IDEA part B Unemployement Compensation -$                      27$                     -$                   
142 E 72710 212 900 IDEA part B Employer Medicare -$                      219$                   -$                   
142 E 72710 299 900 IDEA part B Other Fringe Benefits -$                      37$                     -$                   
142 E 72710 311 100 Title 1 Contracts w/ Other Schools -$                      400$                   -$                   
142 E 72710 313 100 Title 1 Contracts w/ Parents -$                      700$                   -$                   
Total Expenditures - 72710 - Transportation -$                      17,415$              17,415$              
142 E 99100 504 100 Title 1 Indirect Costs -$                      6,047$                -$                   
142 E 99100 504 400 Title 4 Indirect Costs -$                      267$                   -$                   
142 E 99100 504 900 IDEA part B Indirect Costs -$                      47,690$              -$                   
142 E 99100 504 910 IDEA Preschool Indirect Costs -$                      1,432$                -$                   
Total Expenditures - 99100 - Operating Transfer -$                      55,435$              55,435$              
142 - ----- --- --- ----- --- Federal Programs Grand Total Expenditures 1,425,965$            1,414,728$         (11,237)$            -0.8%

FOOD AND CULINARY SERVICES - FUND 143



2024-2025 2024-2025 Pctg.
Account Level 2023-2024 Budget Increase Increase

Number Program Description Revised Budget Grand Total (Decrease) Totals

FRANKLIN SPECIAL SCHOOL DISTRICT
TOTAL BUDGET - REVENUES AND EXPENDITURES

2024-2025

143 E 73100 105 --- ----- --- Food Service Supervisor/Director 112,942$               119,483$            6,541$                
144 E 73100 162 --- ----- --- Food Service Clerical Personnel 12,730$                 13,311$              581$                   
143 E 73100 165 --- ----- --- Food Service Cafeteria Personnel (F/T) 663,550$               645,843$            (17,707)$            
143 E 73100 169 --- ----- --- Food Service Cafeteria Personnel (P/T) 277,702$               352,472$            74,770$              
143 E 73100 189 --- ----- --- Food Service Other Personnel 66,137$                 70,105$              3,968$                
143 E 73100 201 --- ----- --- Food Service Social Security 70,250$                 74,475$              4,225$                
143 E 73100 204 --- ----- --- Food Service State Retirement 74,758$                 76,557$              1,799$                
143 E 73100 206 --- ----- --- Food Service Life Insurance 1,054$                   1,172$                118$                   
143 E 73100 207 --- ----- --- Food Service Medical Insurance 131,642$               158,760$            27,118$              
143 E 73100 208 --- ----- --- Food Service Dental Insurance 3,305$                   3,612$                307$                   
143 E 73100 209 --- ----- --- Food Service Disability Insurance 2,719$                   2,883$                164$                   
143 E 73100 212 --- ----- --- Food Service Medicare 16,429$                 17,418$              989$                   
143 E 73100 299 --- ----- --- Food Service Other Fringe Benefits 1,521$                   1,724$                203$                   
143 E 73100 336 --- ----- --- Food Service Maintenance & Repair-Equipment 20,000$                 20,000$              -$                   
143 E 73100 354 --- ----- --- Food Service Transportation - Non Student 8,500$                   8,500$                -$                   
143 E 73100 355 --- ----- --- Food Service Travel 1,000$                   1,000$                -$                   
143 E 73100 399 --- ----- --- Food Service Other Contracted Services 6,000$                   6,000$                -$                   
143 E 73100 399 053 Food Service Other Contracted Services- Staff EZ Gross Pmts 15,000$                 -$                    (15,000)$            
143 E 73100 399 054 Food Service Other Contracted Services- Staff EZ Contracted 4,118$                   -$                    (4,118)$              
143 E 73100 421 --- ----- --- Food Service Food Preparation Supplies 50,000$                 90,000$              40,000$              
143 E 73100 422 --- ----- --- Food Service Food Supplies 850,000$               950,000$            100,000$            
143 E 73100 435 --- ----- --- Food Service Office Supplies 2,500$                   2,000$                (500)$                 
143 E 73100 451 --- ----- --- Food Service Uniforms 6,000$                   2,000$                (4,000)$              
143 E 73100 469 --- ----- --- Food Service USDA - Commodities 179,652$               164,868$            (14,784)$            
143 E 73100 499 --- ----- --- Food Service Other Supplies and Materials 5,000$                   1,000$                (4,000)$              
143 E 73100 524 --- ----- --- Food Service In-Service Staff Development 6,000$                   3,000$                (3,000)$              
143 E 73100 599 --- ----- --- Food Service Other Charges 15,000$                 5,000$                (10,000)$            
143 E 73100 710 --- ----- --- Food Service Food Service Equipment 20,000$                 -$                    (20,000)$            
143 E 73100 --- --- ----- --- Child Nutrition Grand Total Expenditures 2,623,509$            2,791,184$         167,675$            6.4%

MORNING AND AFTERSCHOOL CARE - FUND 146

146 E 73300 105 --- ----- --- Community Service Supervisor/Director Salary 80,497$                 84,069$              3,572$                
146 E 73300 116 --- ----- --- Community Service MAC Teachers 69,880$                 50,000$              (19,880)$            
146 E 73300 162 --- ----- --- Community Service MAC Clerical Personnel 43,672$                 45,859$              2,187$                
146 E 73300 169 --- ----- --- Community Service MAC Part-Time Personnel 777,190$               824,443$            47,253$              
146 E 73300 188 --- ----- --- Community Service Bonuses -$                      -$                    -$                   
146 E 73300 189 --- ----- --- Community Service MAC Other Salaries and Wages 256,964$               258,504$            1,540$                
146 E 73300 201 --- ----- --- Community Service MAC Social Security 76,149$                 78,298$              2,149$                
146 E 73300 204 --- ----- --- Community Service MAC State Retirement 81,863$                 79,500$              (2,363)$              
146 E 73300 206 --- ----- --- Community Service MAC Life Insurance 800$                      1,024$                224$                   
146 E 73300 207 --- ----- --- Community Service MAC Medical Insurance 117,900$               132,050$            14,150$              
146 E 73300 208 --- ----- --- Community Service MAC Dental Insurance 2,622$                   2,973$                351$                   
146 E 73300 209 --- ----- --- Community Service MAC Disability Insurance 2,825$                   3,031$                206$                   
146 E 73300 212 --- ----- --- Community Service MAC Medicare 17,809$                 18,312$              503$                   
146 E 73300 217 --- ----- --- Community Service MAC Retirement - Hybrid -$                      80$                     80$                     
146 E 73300 299 --- ----- --- Community Service MAC Other Fringe Benefits 1,282$                   1,640$                358$                   
146 E 73300 369-053 --- ----- --- Community Service Contracts for Subs-Certified - Staff EZ Gross Pmts 2,500$                   300$                   (2,200)$              
146 E 73300 369-054 --- ----- --- Community Service Contracts for Subs-Certified - Staff EZ Contracted 624$                      100$                   (524)$                 
146 E 73300 370-053 --- ----- --- Community Service Contracts for Subs - Non Certified- Staff EZ Gross Pmts 8,500$                   15,000$              6,500$                
146 E 73300 370-054 --- ----- --- Community Service Contracts for Subs - Non Certified - Staff EZ Contracted2,121$                   4,500$                2,379$                
146 E 73300 399 --- ----- --- Community Service MAC Other Contracted Services 39,200$                 47,300$              8,100$                
146 E 73300 422 --- ----- --- Community Service MAC Food Supplies 62,700$                 66,600$              3,900$                
146 E 73300 429 --- ----- --- Community Service MAC Instructional Materials & Supplies 12,324$                 12,324$              -$                   
146 E 73300 499 --- ----- --- Community Service MAC Other Supplies and Materials 42,550$                 34,400$              (8,150)$              
146 E 73300 524 --- ----- --- Community Service MAC Inservice and Professional Dev. 7,180$                   7,180$                -$                   
146 E 73300 790 --- ----- --- Community Service MAC Other Equipment 41,500$                 21,000$              (20,500)$            
146 E 73300 --- --- ----- --- MAC Grand Total Expenditures 1,748,652$            1,788,487$         39,835$              2.3%

DEBT SERVICE - FUND 156

156 E 72310 510 --- ----- --- Board Of Education Services Trustee's Commission 128,233$               158,477$            30,244$              
156 E 82130 601 --- ----- --- Principal paid on Bonds Principal On Bonds 3,370,000$            3,650,000$         280,000$            
156 E 82230 603 --- ----- --- Interest Paid On Bonds Interest On Bonds 3,769,992$            4,545,228$         775,236$            
156 E 82330 699 --- ----- --- Ed Debt Service-Other Other Debt Service 1,500$                   1,500$                -$                   
156 - ----- --- --- ----- --- Education Debt Service Grand Total Expenditures 7,269,725$            8,355,204$         1,085,479$         14.9%

CAPTIAL PROJECTS - FUND 177



2024-2025 2024-2025 Pctg.
Account Level 2023-2024 Budget Increase Increase

Number Program Description Revised Budget Grand Total (Decrease) Totals

FRANKLIN SPECIAL SCHOOL DISTRICT
TOTAL BUDGET - REVENUES AND EXPENDITURES

2024-2025

177 E 82330 699 000 50000 000 Other Debt Service Other Debt Services -$                      -$                    -$                   
177 E 91300 --- ---  50000 Education Capital Projects Total Bond Projects 24,896,213$          15,800,062$       (9,096,151)$       
177 E 99100 --- --- 50000 Transfers Out Transfers Out -$                      -$                    -$                   
177 E 91300 304  --- ---- --- Education Capital Projects Architects -$                      -$                    -$                   
177 E 91300 701  --- ---- --- Education Capital Projects Administration Equipment 64,500$                 55,000$              (9,500)$              
177 E 91300 707  --- ---- --- Education Capital Projects Building Improvements 333,607$               300,200$            (33,407)$            
177 E 91300 708  --- ---- --- Education Capital Projects Communication Equipment -$                      55,000$              55,000$              
177 E 91300 709  --- ---- --- Education Capital Projects Data Processing Equipment 25,000$                 25,000$              -$                   
177 E 91300 711  --- ---- --- Education Capital Projects Furniture and Fixtures 35,000$                 25,000$              (10,000)$            
177 E 91300 712  --- ---- --- Education Capital Projects HVAC Equipment 25,000$                 25,000$              -$                   
177 E 91300 719  --- ---- --- Education Capital Projects Office Equipment 5,000$                   5,000$                -$                   
177 E 91300 720  --- ---- --- Education Capital Projects Plant Operation Equipment 78,400$                 79,800$              1,400$                
177 E 91300 722  --- ---- --- Education Capital Projects Regular Instruction Equipment -$                      -$                    -$                   
177 E 91300 724  --- ---- --- Education Capital Projects Site Development 4,000$                   4,000$                -$                   
177 E 91300 729 --- ---- --- Education Capital Projects Transportation Equipment -$                      -$                    -$                   
177 E 91300 790 --- ---- --- Education Capital Projects Other Equipment 30,000$                 30,000$              -$                   
177 E 91300 799 --- ---- --- Education Capital Projects Other Capital Outlay -$                      -$                    -$                   
177 - ----- --- --- ----- --- Capital Projects Grand Total Expenditures 25,496,720$          16,404,062$       (9,092,658)$       -35.7%

GRAND TOTAL REVENUES - ALL FUNDS 77,746,064$          84,023,459$       6,277,395$         8.07%
GRAND TOTAL EXPENDITURES - ALL FUNDS 99,252,427$          95,260,848$       (3,991,579)$       -4.02%

(11,237,389)$      

FY 2024-2025 Summary of All Budgets Broken Down By Fund:

2024-2025 Projected           
Revenues

24-25 Projected 
Expenditures Difference

Projected Fund 
Balance 7/1/24

Projected Fund 
Balance 
6/30/25

61,070,462$                                  64,507,183$          (3,436,721)$        13,320,673$       9,883,952$     
1,414,728$                                    1,414,728$            -$                    -$                   -$                
2,749,240$                                    2,791,184$            (41,944)$             241,435$            199,492$        
1,795,947$                                    1,788,487$            7,460$                131,831$            139,291$        
7,991,582$                                    8,355,204$            (363,623)$           1,448,185$         1,084,563$     

400,000$                                       15,800,062$          (15,400,062)$      21,761,403$       6,361,341$     
8,601,500$                                    604,000$               7,997,500$         164,209$            8,161,709$     

All Funds 84,023,459 95,260,848 -11,237,389 37,067,736 25,830,347

Fund 146 - Morning and Afternoon Care
Fund 156 - Debt Service

Fund 177 - Capital Projects - Bond 
Fund 177 -  Capital Projects - Regular/ Sale of Property Funded

Fund 141 – General Purpose
Fund 142 - Federal Projects

Fund 143 - Food and Culinary Services
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THE VISION of the Franklin Special School District and the Board of Education: 
 

Excellence in Teaching and Learning for All 
 
 

THE MISSION of the Franklin Special School District and the Board of Education: 
 

Committed to Excellence through 
● Affirming Self-Worth 
● Challenging the Intellect 
● Inspiring for the Future 

 
In order to fulfill our mission and transform our vision to reality, the Board of Education 
of the Franklin Special School District establishes the following goals and objectives for 
its Director of Schools for school/fiscal year 2024-2025. 

 
 
 

I. Improvement of Student Performance: 
 
A. Employ a comprehensive database of student performance information to assist 

in the development and implementation of an Individual Learning Plan for each 
student. 

B. Pursue innovative approaches to curriculum and instruction, to improve literacy 
and math proficiency by 10% and increase student growth in all grade levels to 
overcome achievement gaps.   
 

II. Effective Management of District Resources: 
 
A. Work cooperatively with the Board of Education to ensure a safe, secure 

environment for teaching and learning.   
B. Proactively identify and support only state funding models that adequately fund 

and support the unique mission of the FSD. The Director will proactively 
advocate for FSD and public education. 

C. Work with the Board of Education to prioritize the list of capital improvements 
to be completed. 

D. Provide effective personnel recruitment and assimilation, as well as 
professional and leadership development programs that attract, retain and 
support the best personnel with a focus on building sustainability.  

E. Provide effective professional learning, support, and communications for 
teachers and administrators to ensure their continued success for all learners. 

F. Work with the Board and construction management firm to complete 
construction projects within the GMP.   

G. Provide maximum effort in recruiting and retaining students. 
 

III. Execute on the District and Board’s Vision of Excellence in Teaching and 
Learning For All: 
 

A. Facilitate an annual retreat with the BOE (and invited staff and administration) 
to review and revise, as necessary, the new comprehensive five-year (2024-
2029) strategic plan “aspire 2029” and discuss other matters important to the 
Board’s vision.  

B.  Continue to implement school equity throughout the district. 



 

 

C. To enhance the social, emotional and mental well-being of our students, support 
each school in creating and implementing a plan that cultivates well-being and 
belonging (including behavior) - for staff, students, and families.   

D. Continue efforts to recruit, hire and retain diverse and inclusive administrators, 
teachers and staff. 

E. Continue professional learning for teachers and administrators on strategies to 
develop culturally responsive teaching practices.  

 
IV. Provide the Highest Level of Internal and External Communication: 

 
A. Proactively communicate with all stakeholders the historical significance and   

importance of the FSD in meeting the unique educational needs of the diverse 
FSD community, district improvements, and progress in meeting district goals. 

B. Develop, implement, and continually refine innovative methods, including the 
expansion of community presence, family engagement, and marketing 
strategies, to increase parent involvement and awareness of our resources and 
efforts, as well as a clear understanding of the district’s purpose, high standards, 
and exceptional offerings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

 

PERFORMANCE REVIEW SUMMARY 
 
 

 
I.          Improvement of Student Performance           

 
35 points 
 

 
II.        Effective Management of District Resources  
 

 
30 points 

 
III.      Execute on the Board’s Vision 
 

 
20 points 

 
IV. Provide the Highest Level of Internal and External 

Communication 
 

 
15 points 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

                                               DIRECTOR OF SCHOOLS 
PERFORMANCE REVIEW PROCESS 

 
Annually, upon receipt of the State of Tennessee Report Card for the recently concluded 
school year, the Director of Schools shall prepare and present a “State of the System” report 
for delivery to the Board of Education at its next regularly scheduled meeting.  This report 
shall serve also as the Director’s self-evaluation, specifically addressing progress in each 
area of performance measurement.  This report shall be submitted in advance to members 
of the Board of Education no later than inclusion in the pre-meeting Board packet.   

Prior to the next regularly scheduled meeting of the Board of Education, each board 
member shall have individually scored the Director’s performance within each individual 
objective and submitted his/her individual evaluation to the Board of Education Assistant 
for compilation.  The Board’s Assistant may request the Board chairperson to appoint an 
additional person(s) to assist in validating and reporting scores.  Each individual board 
member shall directly contact the Director to discuss any aspect of the performance 
evaluation in which the member does not feel acceptable performance levels were attained.   
 
A Total Composite Score from scored evaluations submitted by members of the Board of 
Education shall be determined as follows:    
  

● The highest score and the lowest score in each of the four individual objectives will 
be removed from the calculation. Any objective not scored will also be removed 
from the calculation.    

● The remaining scores shall then be averaged, by objective. 
● The average total score from each objective category shall then be added together 

and the sum rounded to the nearest whole number to produce a “Total Composite 
Score.” 

 
Annually, the Director of Schools is eligible to receive a Performance Bonus equal to 10% 
of current annual salary, based on the following table, which shows the possible total 
composite score: 
 

96 – 100 100% of Bonus Pool 
91 – 95 75% of Bonus Pool 
86 – 90 50% of Bonus Pool 
81 – 85 25% of Bonus Pool 

 
Annually, prior to commencement of its first budget work session for an upcoming 
school/fiscal year, the Board will approve performance objectives and an evaluation 
process.  From time to time, consideration of special circumstances outside FSSD 
control may require an extension of this deadline, which by mutual agreement, may be 
approved.  If performance objectives and an evaluation process are not approved by the 
Board of Education prior to the deadline (or its mutually agreed extension), 
the performance objectives and evaluation process from the most recent school/fiscal year 
are automatically renewed for the upcoming school/fiscal year.  In the Director’s final year 
of service, payment of bonus may be paid before the end of the final term. 

 



















































1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

J
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Franklin Special Board of Education 
Monitoring: Descriptor Term: Descriptor Code: Issued Date: 

Security 
3.205 ro osed 

Review: Annually, 

in October Rescinds: Issued: 

3.205 07/17/23 

General
1 

The Director of Schools shall establish procedures to protect school property which shall include, but 
not be limited to: 

1. Closing and securing teacher work areas when left unattended or at the end of the day;

2. Denying students permission to use the classrooms, laboratories, gymnasiums or other school
facilities, or equipment without appropriate supervision;

3. Controlling the issuance of keys;

4. Developing programs which contribute to the proper care and use of school facilities and
equipment; and

5. Ensuring that equipment purchased with federal funds is managed as directed by federal law.2 

All exterior doors leading into a school building shall be locked at all times and access to school buildings 
is limited to the school's primary entrance during the school day as well as when students are present 
outside of regular school hours. 3

The principal shall ·mmediately call law enforcement officials and the Director of Schools in cases 
involving illegal entry, assault and battery resulting in serious personal injury or involving the use of a 

eapon, building damage, theft or vandalism, endangering life health, or safety, or valid threats of mass 
iolence.4 The principal shall notify the Director of Schools as soon as practical, but no longer than 

tv,1enty four (24) hours after a case of vandalism, theft, building damage and/or illegal entry. The Director 
ofSchools/designee is authorized to sign a criminal complaint and press charges. The Director of Schools 
shall report all signing of such complaints to the Board. 

AFTER SCHOOL HOURS 

If, outside ofregular school hours, there is a need to unlock the doors during a school activity, a school 
district employee shall be stationed by the door to ensure access is limited to authorized persons.3 

LAW ENFORCEMENT SERVICES' 

The Board may enter into collaborative partnerships with appropriate law enforcement agencies. 
Partnerships may include, but not be limited to, education and recreational programs, delinquency 
prevention, and mentoring initiatives. 

Version Date: June 20, 2024 
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