
Board of Education Regular Meeting
June 10, 2024 6:30 PM
Franklin Elementary School, 1501 Figuers Drive, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
V.2. Finance and Administration Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated May 13, 2024 

 
VII.2. Minutes of Work Session dated May 20, 2024 

 
VII.3. 2024-2025 Consolidated Application Approval for IDEA/ESEA 

 
VII.4. Director of Schools Surety Bond 

 
VII.5. Budget Amendments 

 
VII.6. Surplus Property Authorization - Freedom Middle Canopies 

 
VII.7. Surplus Property Authorization - Transportation Department Type D Buses  

 
VII.8. 2024-2025 Board Meeting Schedule 

 
VII.9. 2024-2025 Board Member Development Opportunities 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Employment Action Related to Jessica Chervenak 

 
VIII.2. Continuation Budget 

 
VIII.3. 2024-2025 Annual Tuition Rates  

 
VIII.4. Resolution - FY25 Federal Projects Budget 

 
VIII.5. Policy Revision: Enrollment in Advanced Courses (4.205) - 2nd Reading 

 



VIII.6. Policy Revision: Health Examinations / Communicable Diseases (5.400) - 2nd 
Reading 
 

IX. DIRECTOR OF SCHOOLS REPORT 
 

X. UPDATES 
 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



Poplar Grove Middle School student Melany Morquecho Perez is the FSSD Student Artist of the Month 

for June. Melany completed this beautiful and colorful piece in art teacher Lauren Lowry’s class as 

students were introduced to the world of altered book art. Students were given a torn book page from a 

discarded or damaged book. The page had a specific word circled. Students were challenged to create a 

watercolor illustration that represented the word. Melany was given the word “pretty” and her 

illustration certainly embodies that adjective! 

Her beautiful butterflies will surely cheer all FSSD employees who are lucky enough to receive a birthday 

card during the summer months! A special thank you to Sonic Drive-In for sponsoring the student artist 

of the month program with a generous $15 gift card. 

	

FSSD Student Artist of the Month 
Melany Perez  •  age 13  •  Poplar Grove Middle School 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 
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The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 
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Date:  June 1, 2024 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the June Board Meeting  

 

Spotlight:  
Poplar Grove Middle School Tech Repair Program 
A most remarkable endeavor – the Technology Repair Assistance (TRAP) Program got underway at 
PGMS during the 2023-24 school year. Trained, led, and supervised by their Computer Science 
Foundations teacher, Jake Habegger, Technology Supervisor Drew Bingham, and various members 
of the Franklin Special Technology and Instructional Technology Teams, industrious and dedicated 
eighth-grade students garnered hands-on experience in the ever-evolving field of computer science. 
They gained technical skills and gave back to their school community, the technology department,  
and the entire district by providing a valuable service. Both occurred when students repaired 
hardware in and resolved software issues with student Chromebooks. The repairs included but were 
not limited to: 

• Screens 

• Touchpads 

• Keys 

• Battery replacements 

• Various software issues 
 
The tech repair work undertaken by students in this high school credit course is closely aligned to the 
Tennessee Computer Science Standards, including: 

• Identify and explain the intended use of safety equipment available in the classroom. For 
example, demonstrate how to properly inspect, use, and maintain safe operating procedures 
with tools and equipment.  

• Assemble the required connections of electronic test equipment to properly test the operation 
of basic electronic circuit behavior and performance, using equipment such as a digital 
multimeter. For example, demonstrate the proper use of a digital multimeter by measuring 
resistance of a circuit in a typical computer system; compare this finding by calculating the 
resistance given the voltage and current.  



 
 

• Research various occupations in information technology industries, such as programmers, web 
designers, webmasters, networking administrators, computer systems administrators, 
telecommunications line installers, and informational security analysts. Compose an 
informative table or chart that includes the following: work activities typically performed, tools 
and technology used, nature of work environment, and the knowledge and skills needed for 
success.  

• Demonstrate a basic understanding of computer hardware components. Identify these 
components using pictures or actual models and briefly explain the function of each. 
Components should include but are not limited to: a. Hardware used for input and output  
b. Hardware inside the computer case c. Motherboard d. Processor and the chipset e. Storage 
devices (e.g., primary, secondary) f. Expansion cards g. Electrical system. 

• Research, identify, and describe the specific activities involved at each step of the 
troubleshooting process, including but not limited to:1) gather information from the user or 
operator and back up data, 2) verify the problem exists, 3) isolate the cause of the problem 
and generate alternative solutions, 4) plan a solution and resolve the problem, 5) verify that the 
problem was resolved and prevent a future occurrence, and 6) document findings, resolution, 
and preventative maintenance plan. Explain why it is important to document the process 
throughout.  

• Demonstrate an understanding of flowcharts and know what various symbols mean. Identify a 
problem that a programmer would solve using the logical thinking process and create a 
flowchart that would guide the code development. For example, create a flowchart that 
incorporates at least three decisions, or paths to solve a problem. 

• Using various sources (i.e., internet, textbooks, videos, and journals), research and identify 
reasons as to why data security should be a priority to technology professionals through 
demonstrating an understanding of information security fundamentals on confidentiality, 
availability, and integrity.  

 
The practical and conceptual learning in TRAP is truly in depth and ongoing. Drew Bingham, 
Computer Technician Sam Vega, and Instructional Technology Specialist Amber Whitley visit the 
classroom regularly to answer questions, teach increasingly advanced skills, provide tools, bring 
“computer cadavers” on which students practice repairs, and offer general guidance and support. 
Technology integrates seamlessly with education and students are given a path on which they can 
expand their knowledge, grow, and achieve their goals. Sam Vega focuses in particular on new ways 
to explain how technology works using analogies and anecdotes, and strengthening the bond 
between user and device. Mr. Habegger, Mr. Bingham, and Mr. Vega proudly presented a very well-
received session titled “Creating a Student Chromebook Repair Program in Middle School??? Yes!!!” 
at the Tennessee Educational Technology Association (TETC) 2023 Annual Conference.  Happily, 
this innovative program will launch at Freedom Middle School at the beginning of the 2024-25 year!  
 
Please enjoy this brief video from TRAP’s feature as a local news story. 
  



 
 

 
 
 
                                        
 
 
 
 
 
 
 
 
 
 
 
 
 

Curriculum & Professional Learning – Summer Carlton 
Consolidated Application 

• Mrs. Carlton worked on and submitted with Dr. Wiemers, Dr. Kirkpatrick, and Dr. Robey the 
Consolidated Federal Application regarding federal funds.  Mrs. Carlton specifically completed 
the Title II-A section regarding the use of funds for activities that strengthen the quality and 
effectiveness of teachers, principals, and other school leaders through professional learning. 
Under the consolidated application, we also must provide equitable services for non-public 
schools.  There are two private schools that qualify and have opted into using Title II-A funds.  
Mrs. Carlton had a consultation with these private schools to discuss the use of their allotted 
Title II-A funds.   

 
Summer Learning Camp Curriculum and Onboarding 
Mrs. Carlton, with Dr. Looney, worked to organize the Summer Learning Camp (SLC) curricular 
resources and update the pacing guides for our SLC teachers at all grade levels in both reading and 
math. These curricular resources and pacing guides will focus our four weeks on the essential 
standards to be covered.  Dr. Collins and Dr. Miller, our SLC principals, asked Mrs. Carton to provide 



 
 

support regarding the SLC curricular resources and pacing guides to the teachers during the 
onboarding session on May 30.  
 
Model Classroom Teacher 

• Mrs. Carlton, with Dr. Looney, organized the selection of the FSSD’s first cohort of model 
classroom teachers. The selection process included teachers completing an application, 
obtaining a letter of recommendation from their campus administrator, and having a classroom 
observation. Mrs. Carlton and Dr. Looney awarded 12 FSSD teachers with this designation on 
May 16 and 17. Details for the model classroom teacher are below:   

o What is a Model Classroom Teacher? 
The FSSD Department of Teaching and Learning is seeking educators for recognition 
who are willing to offer their expertise as a model classroom teacher. The focus is to 
identify and grow teacher leaders through collaboration and continuous learning. Model 
classroom teachers will assist others in developing skills by facilitating professional 
learning, demonstrating exemplary teaching, and acting as teacher leaders on their 
campuses.  

o Model Classroom Teachers Will: 
• Serve as a model classroom teacher for 2024-2025. 
• Be recognized at an FSSD School Board meeting. 
• Actively participate with your model teacher cohort through scheduled meetings. 
• Display leadership skills at the campus level. 
• Skillfully implement district resources and adopted materials. 
• Have exemplary classroom management and student engagement. 
• Occasionally, provide professional learning on district PL days, after school, or in the 

summer. Compensation will be provided if this request is made of you. 
• Share expertise through demos and videos (as needed). 
• Attend one day of summer training on July 24 or 25, 2024. 
• Be open to classroom visits with 24-hour notice. 

 
First Annual FSSD Math Competition 

• Mrs. Carlton assisted Dr. Looney with the organization and facilitation of the first annual FSSD 
Math Competition that took place on May 8. It was an exciting event that showcased the skills 
of some of our 5th – 8th grade students.  
 

Professional Learning Hours Submission 

• Teachers are responsible for a minimum of 18 hours of professional learning as part of their 
contract days.  These hours were due on May 22.  Mrs. Carlton worked with teachers to 
ensure that they were able to complete their needed hours throughout the month of May. 

 
Communications – Susannah Gentry 
Introduction to Aerospace Video 

• The introduction to aerospace class for high school credit video was finalized and sent to 
eighth grade families and posted on social media to create awareness of this exciting new 
course option.  

 
Rebrand Launch 

• Plans are underway for the rebrand launch. During the June summer retreat administrators will 
see and learn about the new marketing campaign and preview the logo and other brand assets 



 
 

involved in the public launch. The district August 1 opening day will include the new brand 
rollout and marketing strategies, and the public rollout will soon follow. We are very excited to 
begin this phase of our new branded identity. 

 
Summer Endeavors 

• Summer Learning Camp communication included a welcome letter with class and bus 
information.  

• Third-grade families received one of three letters regarding their child’s TCAP ELA test scores 
and retake information, if necessary. This communication went home via hard copy in a sealed 
letter and by email. 

• Over the summer, the district is phasing in a new mass notification and communication hub 
platform called ParentSquare. It will replace and upgrade the services and features of 
Blackboard Connect, offering parents a dedicated platform from which to receive information 
from their school, the district, and, in the future, from their children’s teachers.  

 
Other Communications Items 

• Creating the monthly birthday cards and FSSD student artist recognitions. 

• In the absence of the Story Bus this summer due to a bus renovation, Ms. Gentry shared the 
new Summer Storytime information with families. This new literacy opportunity will be held at 
Franklin Elementary; it began on June 3 and will run throughout the summer. 

• The Summer Free Meals Program information has been shared with families via email and 
social media. It informs them that there will be two dine-in sites (Johnson Elementary and 
Franklin Housing Authority) this summer and that meal drop-off locations via bus will no longer 
be available. We will continue to send this information to families throughout the summer. 

• Senior walks (by graduating high school students who attended Franklin Special) throughout 
the district were shared via various social media channels and were well-received by 
followers. 

• Filming and editing of Dr. Esslinger (supervisor of the year), Dr. Erickson (principal of the 
year) and Ms. Farley (novice teacher of the year) occurred over the past month as they 
progress through the levels of competition for state recognition. The final videos were 
completed in conjunction with Instructional Technology staff and have been submitted to the 
state. 

 
Attendance – Celby Glass 
Attendance Items 

• Celby and Nichole Johnson meet monthly and are addressing attendance-related summer 
work such as researching the process by which attendance letters could be automated from 
Skyward, participating in Google training, organizing, and streamlining the attendance portion 
of all parent handbooks, and pre-planning for work to be done in the 2024-2025 school year. 
Nichole will be present at juvenile court for truancy cases that carry over to the summer.  

• Celby continues to work with Robb Walters to ensure that registration documents and tasks 
are lined up for the attendance secretaries. Should there be changes in coding or Skyward/EIS 
functions, she and Robb will communicate them to the attendance secretaries. 
 

Safety Items 

• Celby briefed the Summer Learning Camp administrators and the Young Scholars Institute 
directors on safety processes and exercises. A variety of topics were covered including threat 
assessment, DCS referrals, visitor management and much more. For the last few years, the 



 
 

summer programs have been required by the district to conduct safety drills (lockdown, 
evacuation, and shelter in place). Beginning this year, state law will mandate these drills.  

• Celby is collaborating with the sheriff’s office and the SRO division chain of command on the 
completion of state safety grants. This includes the upload of all school drill logs from the 
2023-2024 school year, all school-level Emergency Operations Plans (EOPs), and the district 
EOP. 

• Upcoming safety projects include: 
o Access control, in collaboration with Drew Bingham 
o Revamping of the visitor check-in process in all vestibules 
o Vape detection equipment, in collaboration with Drew Bingham 
o Security laminate installation 
o Fall school staff safety training at every campus 

• Administrator safety training took place on June 3 at Centennial High School.  
 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K(VPK) 

• The district recently received news from the TDOE Office of Early Learning that the same 
number of VPK classrooms (five) will be funded by the TN VPK Grant for the 2024-2025 
school year. This grant technically funds 100 student seats (20 per classroom) but the district 
places fewer children (16) in each class and has historically chosen to fund one class from the 
GP budget. Recruiting families throughout the district is a high priority for Dr. Kirkpatrick during 
the months of June through September.  

 
School Counselors, Coordinated School Health, Student Support Facilitators and School 
Social Workers  

• These professionals will participate in professional learning on July 9. Topics will include 
collaboration with Mercy Community Healthcare and Volunteer Behavioral Health, 
United4Hope and team collaboration time.    

           
English Learners (ELs) 

• Currently Dr. Kirkpatrick and school principals are finalizing EL personnel assignments for the 
2024-2025 school year. These moves are based on the needs and numbers of EL students on 
all campuses. Although some roles and school assignments may change, the team of 17.5 
teachers will be back in its entirety.  
 

Reading & RtI Coordinator – Gina Looney 
Literacy/RtI 

• Dr. Looney worked with Summer Carlton to ensure materials, logins, and lesson plans were 
ready to go for the on-boarding day for Summer Learning Camp (SLC) staff. 

• Dr. Looney and Summer Carlton met with SLC teachers to share digital information and lesson 
plans as well as to distribute instructional materials. Dr. Collins and Dr. Miller set teachers up 
to maximize student learning during the camp! 

• Teaching and Learning groups met to prepare engaging experiences for the annual leadership 
retreat that takes place this week. Dr. Looney is involved in sessions focusing on PLCs, 
dyslexia and RtI, and maximizing tier one instruction.  

• Summer professional learning (PL) sessions have been prepped and scheduled. Some writing 
PL will be provided by our own teachers. 



 
 

• Since the Story Bus is undergoing renovations this summer, we will provide Summer Storytime 
at the FES Media Center. We will still offer parents a chance to leave children ages 4-12 for 
some literacy fun while they run errands for a bit. FES was gracious to allow us access to the 
library!! 

• A district wide writing effort is underway! The planning team will work on steps over the 
summer. The coaches doing the work are taking on a project requiring lots of time and 
professional learning. Our intention is to fully implement the plan in the 2025-26 school year. 

 
PAC Operations Manager – Jeremy Maxwell 
FSSD PAC Events 

• So many events! Every day includes multiple events this time of year. Here are some of the 
highlights: 
o May 3: Movie-viewing for students - this was offered as an auction item at a recent event. A 

student could invite 10 friends and view a movie of their choosing (from an approved list) at 
the PAC during a school day.  

o May 6: A middle school’s PTO’s “songwriter night.” As part of Teacher Appreciation Week, 
the PTO arranged for three local singer-songwriters to perform on the PAC stage. 

o May 6: An elementary school spring concert. 
o May 7: A middle school spring band concert. 
o May 8: FSSD Math Competition: The first annual event invited 5th-8th grade math teams to 

compete on the PAC stage and connector gallery. Mr. Maxwell enjoyed acting as the 
emcee for the event. 

o May 9: A middle school spring choir concert. 
o May 14: A middle school’s STEM presentations were held in the connector gallery. 
o May 14: A middle school’s spring choral and orchestra concerts. 
o May 16: An elementary school’s fourth grade promotion ceremony. 
o May 16: A luncheon celebrating Clare Ashford was held in the PAC lobby. Curriculum 

Associates and Tennessee State Representative Sam Whitson presented Clare with a 
proclamation celebrating her success in the classroom. 

o May 22: An elementary school’s fourth grade promotion ceremony. 
o May 23: A middle school’s eighth grade movie viewing. 
o May 24: A middle school’s eighth grade promotion ceremony. 

  
Community Rental Events 

• May 3-4: A dance competition for local dance schools 

• May 5: A local philharmonic orchestra. 

• May 13-19: A local school of creative arts. 

• May 28-30: A junior cotillion event. 

• May 28-29: A local classical ballet academy. 

• May 30-June 1: A local dance academy. 
 
Other Notes of Interest 

• Mr. Maxwell manufactured props and helped with filming for the opening day video filming, 
along with Mrs. Robinson and Mrs. Whitley. 

• Additional furniture was delivered on May 22 to supply the PAC lobby. The lobby is now a 
much more comfortable place! 
 



 
 

• Work is ongoing with M3, the A/V subcontractor who provided the installation of equipment in 
the auditorium, to fix some issues with the on-stage lectern and console. 

• On Monday, May 20, Mr. Maxwell shared data points with the board regarding the past and 
upcoming fiscal years.  

  

Special Populations –Cheryl Robey 
Autism and Behavior Consultant Meeting 

• On April 30, district autism and behavior consultants and Dr. Robey discussed the needs for 
the end of the year as well as plans to address the needs at the beginning of the 2024-25 
school year.  

 
Middle Tennessee Special Education Supervisors Study Council 

• Middle Tennessee special education supervisors met on May 2. 
o Kim Raybon and Cindy Ables, TDOE Special Education Consultants, provided updates.  
o Tracey Jones discussed the partnership grant monitoring that was due on May 31 as well 

as the CFA deadline.  
o Dolly Gerregano, Senior Coordinator of APR Supports, discussed APR determinations. The 

group discussed the partnership grant (ages 3-21). 
o Shelby Ritter, Director of Early Childhood Special Education, discussed pre-K and provided 

a reminder for collecting the necessary data for TN Pulse.  
 

IEP Coach Meeting 

• The IEP coaches and Dr. Robey met on May 2 to discuss the takeaways from the 2023-24 
school year. Overall, these professionals provided needed assistance regarding TN Pulse, IEP 
compliance and student-specific concerns. For the 2024-25 school year, there will be an IEP 
coach at each school site.   

 
FSSD Preschool Strategic Instructional Leadership Team Meeting (ILT) 

• On May 8, the district instructional preschool inclusion leadership team (ILT) met. Elizabeth 
Colin and Rachel Page, AnLar Technical Assistance Specialists, facilitated the meeting.  The 
agenda included a review of the feedback the ILT received from sharing the vision, mission, 
and values statements and continued review of the action plans and goals from the April in-
person meetings.  The preschool strategic action planning process has been helpful in allowing 
the team members to develop a vision and deep understanding of the district’s system and 
what it would mean to expand inclusive preschool programs.  

 
Regional Training Series: Data-Based Decision Making in RTI2 

• On May 6, a district school psychologist and Dr. Robey attended a training facilitated by 
Jessica Dainty, Statewide Dyslexia Coordinator.  The goal of the session was for district and/or 
building leads to learn more about screening, identification, and service of students through 
data-based decision making. The agenda addressed an overview of RtI2, a problem-solving 
approach to RtI2, universal screening and screening for characteristics of dyslexia, and data 
sources and collection, amongst other relevant topics. 

 
IEA Advisory Council Meeting 

• On May 15, the Individualized Education Account (IEA) Program Advisory Council met.  The 
agenda included a review of 1.24.24 minutes, IEA program updates, and an IEA advisory 
council procedures review.  



 
 

ARC TN/FSSD Parent Engagement 

• On May 20, Dr. Robey met with Taylor Laymon, the Arc Tennessee Family Engagement 
Specialist for the Mid-Cumberland region. Franklin Special is excited to reconnect with 
The Arc TN to collaborate in providing resources, training, and support to teachers and 
families. For the 2024-25 school year, Arc TN will partner with us to provide monthly parent 
meetings and specific trainings for teachers and paraprofessionals.   

 
FSSD Special Education Newsletter  

• The May/June FSSD Special Education newsletter may be accessed at the following link: 
https://secure.smore.com/n/wvhzt 

 
Instructional Technology – Shelly Robinson 
Quarterly Instructional Technology Newsletter 

• Shelly Robinson worked closely with Amber Whitley to create the end-of-year instructional 
technology newsletter. The newsletter can be found here and includes information on Clever 
and i-Ready access for the summer, end-of-year technology information, summer PL 
opportunities, and more. Mrs. Robinson shared the newsletter before the end of the school 
year with all elementary school staff and administrators and the Teaching & Learning team. 

 

Franklin Special’s First Annual Math Quest 

• Shelly Robinson was thrilled to take a part in the district’s first annual Math Quest that Dr. 
Looney organized. The math competition consisted of students in grades 5-8 representing their 
schools through a written and a ciphering portion. Mrs. Robinson’s role was to organize the 
content on the written exams and the ciphering questions and steer the ciphering round 
questions during a live format. As a former middle school math teacher, Mrs. Robinson was 
especially grateful to participate in this experience and witness the extraordinary talent of the 
students. The event was a great success and Mrs. Robinson looks forward to assisting with it 
again next year, especially with the goal of expanding it to lower grade levels. 

 

Building Level Instructional Technology Leaders 

• Shelly Robinson worked with Mrs. Whitley to organize the second annual training for the 
building level instructional technology leaders. In this session, each school building’s leader 
was asked to create a brief presentation to share with the group. The purpose of this was to 
showcase an area of work (related to instructional technology) that was beneficial this year so 
the other technology leaders could take these ideas and apply them to their schools. In 
addition to the presentations, they discussed updates for the 2024-2025 school year 
concerning instructional technology in FSSD schools. 

• In addition to the presentations and discussions, members of the technology department 
visited for a Q&A and collaboration to discuss common tech errors that occur within buildings 
and how to address them. 

• Perhaps one of the most exciting outcomes of the meeting was when the instructional 
technology leaders decided to develop a summer training day for district teachers and staff. 
The day is scheduled for July and will offer a variety of topics including computer science, 
coding, i-Ready, Google Drive, and more. 

 

TCAP 3rd Grade ELA Retakes 

• In accordance with the Tennessee state law regarding the promotion of students from third 
grade, T.C.A. § 49-6-3115, Shelly Robinson worked under Dr. Wiemer’s leadership to assist 

https://secure.smore.com/n/wvhzt
https://secure.smore.com/n/fhqg2


 
 

with administering the third grade TCAP ELA retakes. Students who had not met or exceeded 
expectations on the ELA portion of the test had the opportunity to retake two ELA subparts as 
an attempt to meet state requirements to be promoted to fourth grade. Students who 
successfully completed the retake can bypass the need to attend Summer Learning Camp and 
year-long tutoring for promotion. 
 

Instructional Technology – Amber Whitley 
Building Support 

• During the month of May, Mrs. Whitley worked alongside computer science teachers to plan 
for the student technology repair program, which began this school year at Poplar Grove 
Middle and will expand to Freedom Middle in the 2024-25 school year. During this meeting, 
best practices were shared about student engagement and the content pacing to ensure all 
students had time to get hands-on experience. 

• The building instructional technology leaders met for their second training day on May 13.   
Each educator shared about technology opportunities they had led in buildings over the past 
year. They were eager to learn from each other and excited to collaborate with their colleagues 
in their buildings, so much so that they asked to hold a district tech day this summer for all 
employees, scheduled for July 19 at Freedom Intermediate. The technology department joined 
the meeting after lunch to discuss technology practices and answer questions. Overall, the day 
was highly successful.  

• With sixth-eighth grade ELA teachers starting to implement i-Ready next fall, Mrs. Whitley and 
Dr. Looney met with several of these educators to review the platform and discuss best 
practices. Additional training will be available during the summer and throughout the next 
school year, as well.  

• As the school year ended, Chromebook collection was one of the final activities Mrs. Whitley 
helped with at schools to ensure devices were turned in and prepared for students in the fall.  
 

Summer Professional Learning 

• The instructional technology department will host several sessions in July, since June is busy 
with Summer Learning Camp. The following sessions will be offered to teachers in July: 

o GoGuardian 
o ParentSquare 
o Promethean Summit 
o FSSD Tech Day 

 
Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● Testing: TCAP was officially completed at the beginning of May, and all secure materials were 
returned to Pearson. We accounted for all the materials from our inventory lists and anticipate 
no issues with our materials return. In addition, all online tests were submitted, and any 
student who was not able to test was given an SNT (student not test) or RI (report of 
irregularity) code in the Pearson platform. While there are always a handful of students who 
were ill or had other unique situations that prevented them from completing certain tests, we 
maintained a participation rate of over 99%. During the last week of school, raw scores 
(number of points a student earned out of the possible points) were uploaded to Pearson, and 
we ensured that all tested students had scores or an appropriate SNT/RI code. While the raw 
scores do not indicate performance levels, this process allows us to verify student data and 
obtain a preview of results before the state releases the final CDF (comprehensive data file) in 



 
 

late June that contains performance levels. At that time, we will have a clearer picture of the 
success rates (percentage of students who demonstrated proficiency) of our schools, subjects, 
and grade levels. 

● Third Grade: While we only received raw scores in late May, the state does provide a scale 
for third grade ELA TCAP so we can determine which students met/exceeded expectations, 
were approaching expectations, or were below expectations. In advance of the data release, 
we had created a Google Sheet with tabs for each school that contained all the third graders. 
Students were clearly marked if they had an exemption from the state’s retention policy. Once 
the scores were dropped into this spreadsheet, we determined which students were below the 
proficiency line and needed to take the third grade ELA retake test. Dr. Wiemers and Shelly 
Robinson administered the retake test with the assistance of a school employee at all 
elementary schools on May 22 and May 23. Once results from the online retake test were 
returned to the district, Dr. Wiemers communicated them to principals who then shared results 
with parents. Principals could then walk parents through any potential next steps on the 
pathway to promotion to fourth grade. 

 
Federal Programs 

● Budgeting: The spring also brings us budgeting season. Within the scope of this role, the 
student performance budget has been updated for next school year, with no significant 
changes. In addition, in March we began completing the lengthy and detailed Consolidated 
Federal Application (CFA) in ePlan, which specifies our federal budgets for Title I, Title II, Title 
III, Title IV, IDEA part B, and IDEA preschool. Dr. Cheryl Robey, Dr. Lee Kirkpatrick, Summer 
Carlton, and Dr. Pax Wiemers all have specific sections within this application to complete. 
Each portion contains budgeting tools, open-ended responses for demonstrating federal 
compliance with mandatory procedures, required documentation to upload, and much more. 
For Title I, this process involves delineating which schools qualify for Title I support and funds, 
as indicated by reaching the threshold of having 40% of the student population receive free or 
reduced meals. Six schools in our district qualified for Title I during the 2024-25 school year:  
FIS, FMS, JES, LES, PGES, and PGMS. The CFA was submitted on May 10, and we are still 
awaiting feedback from the state on any revisions that are needed prior to receiving full 
approval. 

● ESSER 3.0: We are in the final months of the ESSER 3.0 grant, which officially closes at the 
end of June (although we may liquidate items through September). We have been working 
diligently to ensure that all expenditures are processed and closed out. In addition, we 
received an unexpected $44,000 in added funds, due to an allocation adjustment at the state 
level. These funds are being used for educational technology at all campuses, including 
updated desktop devices at one school, additional monitors at another school, and classroom 
scanners for special education teachers at all schools. We anticipate that everything will be 
received and paid out by the conclusion of June, at which time our bookkeeper will pull down 
the indirect costs we have budgeted and officially close the grant. 

 



Bond Fund/Capital Projects Status Update – May, 2024

Central Office Complex:  
1. Phase 1:  Facilities & Transportation Center:

a. Phase IA: Exterior & Structural Repairs– GMP is $1,866,681 – this phase is complete.  
b. Phase IB: Interior Buildout:  GMP is $3,609,228

i. Attention to exterior punch list items is on going

2. Phase 2:  Central Office Building & Sitework:  
a. The GMP for phase 2 inclusive of all sitework and alternates is $29,063,922.  The total GMP for 

all phases of the Central Office Complex is $34,539,831.
b. We have been continuing working on the exterior masonry and 2nd floor mechanical, electrical 

and plumbing.  Windows are being installed and first floor dry wall has begun.  
c. No new videos are available at this time. 



FMS, PGS, and FES freezers and coolers replacement:  The contract has been awarded to Thrash Construction 
Services for the amount of $684,000.  

1. Demo of old units has started.  
2. Timeline for work is expected as follows:

a. June 3 – start construction 
b. July 18 – Substantial Completion
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