
Board of Education Regular Meeting
March 18, 2024 6:30 PM
Freedom Intermediate School, 840 Glass Lane, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Board of Distinction Presentation 

 
III.2. Good News Awards 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. Finance & Administration Bond Fund Capital Projects Status Update 

 
V.3. COSSBA Annual Conference 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated February 12, 2024 

 
VII.2. Overnight Field Trip Request - MES Natchez Trace Walk 

 
VII.3. Bids:  Food and Culinary Services Department 

 
VII.4. Surplus Property Authorization: Facilities Vehicles and Equipment 

 
VII.5. Budget Amendments 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Director of Schools Total Composite Score 

 
VIII.2. Seventeenth Amendment to Tax Anticipation and Revolving Loan Agreement 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 



XI. ANNOUNCEMENTS 
 

XII. ADJOURNMENT 
 



Our Student Artist of the Month is DJ Leach, a 4th-grade student at Liberty Elementary School, 

who created this Wayne Thiebaud-inspired ice cream painting in Elizabeth Galaher’s art class. 

DJ combined pencil drawing and tempera paint in his work of art. He exercised the Elements of 

Art as he explored FORM and VALUE to create a realistic painting. Mrs. Galaher noted that DJ 

has a talent for blending his values, adding white to his base color to create a TINT of blue and 

using black to mix a SHADE of blue. This piece demonstrates the whimsical nature of Wayne 

Thiebaud's artistic style of using thick paint to create the creamy, smooth texture of ice cream 

while creating the illusion of three-dimensional forms using light, medium, and dark values. 

Congratulations to DJ for his selection as FSSD Student Artist of the Month for March. 

DJ’s artwork, along with the work of several other Liberty Elementary artists, is on display at 

the Central Office and is featured on our employee birthday cards during March. A special 

thank you to Chuck Sugg and Sonic Drive-In for sponsoring the student artist of the month 

program with a generous $15 gift card. 

	

FSSD Student Artist of the Month 
DJ Leach, age 10 • Liberty Elementary School 



Recognitions 
 

Tennessee Invention Convention Winners:   

The Franklin Special School District students made an indelible impression on the judges 

at this year’s Invention Convention, held at MTSU a few weeks ago. Four projects were 

selected to be presented at the National Invention Convention in June at the Henry Ford 

Museum in Michigan.   

• Poplar Grove Middle fifth-grader Audrey Baer is the inventor of the Smore's-

inator. Her project is an inexpensive, portable, wireless S'mores maker. She 

worked on several different ideas before perfecting her winning prototype. 

The creative process was captured in her engineering design notebook with and 

provides delicious fun for families of all income levels. She is supported by her 

STEM teacher Deb Shuler. 

Freedom Intermediate School has three teams going to Nationals. 

• Recycle Cycle Team: Made up of fifth-graders Brandon Mercer, Mathias Paez, 

and Teddy Embry, this team created a game to encourage people to recycle 

aluminum cans by creating a competitive game that makes recycling fun. 

• Change-A-Chair Team:  Sixth-graders Cara Walsh, Zander Fritz, and Quincy 

Howard invented a retractable screen that can be set up either on flat surfaces or 

affixed to a wheelchair or other medical equipment to provide privacy for 

individuals. This product was inspired by Cara's little sister who can't 

communicate, to provide her privacy when she is attended to for certain needs 

out in public. 

• Sustain-a-Ball Team: Sixth-graders Frederick Reed, Jr., Valentina Martinez, and 

Avery Clark invented this eco-friendly product that provides a sustainable option 

for old baseballs. Taking the non-recyclable components of the ball and 

exchanging them for biodegradable parts, including a seed core, provides a new 



life for unused old baseballs. The ball can be planted after it has been used to 

grow a more sustainable future.  

Under the guidance of science teacher Angie Tisdale, Freedom Intermediate also had 

winners in the following school categories: 

• Consumer and Household Goods: Crue Lollis for the Grass Cable Wrap 

• Manufacturing: Enrique Banales, Emilio De La Cerda for the Grip Ruler 

• Sustainability: Frederick Reed, Jr., Valentina Martinez, Avery Clark for the Sustain-

a-Ball 

• Health and Medical: Cara Walsh, Zander Fritz, Quincy Howard for the Change-A-

Chair 

• Games: Brandon Mercer, Mathias Paez, Teddy Embry for the Recycle Cycle 

 

Additionally, Freedom Intermediate won the Traveling Trophy, a school award for the 

highest number of placing individual inventions. Congratulations to all of the students 

who presented their inventions and thank you to the teachers who support our 

entrepreneurs and inventors every day! Good luck to those moving on to the national 

competition this summer! 

 

Leadership Interns – Melissa Miller and Eli Adams 

We are proud to recognize these two teacher leaders who have spent a full year in the 

FSSD’s aspiring leaders professional learning opportunity.  

Called the Leadership Internship Program, this year-long opportunity is for qualified 

individuals who wish to develop their leadership capacity and eventually pursue a career 

in school leadership. Dr. Miller and Mr. Adams participated in experiences designed to 

foster leadership for school improvement, collaboration, and community engagement, 

and provide a window into the world of school leadership. Many topics are explored 

throughout the year, such as teacher evaluation, principal/assistant principal evaluation, 



PLCs, community/parent relations, special education, discipline, safety, attendance, 

recruiting/hiring, finance, data analysis, and personnel issues. 

 

MidState Honor Orchestra  

(invite Freedom Middle music teacher Julia Culp to the front) 

Five Freedom Middle students earned a spot in the Middle Tennessee School Band and 

Orchestra Association (MTSBOA) MidState Honor Orchestra. Making a MidState 

ensemble requires going through an extensive audition process that tests student 

knowledge and preparation of an etude, scales, and sightreading. During a weekend in 

January, these ensembles were rehearsed by guest conductors and then students 

performed a full concert after a short period of preparation. Thanks to Julia Culp for her 

work in preparing the students for the audition process and the resulting clinic and 

concert. Congratulations to: 

• Kate Lukasiak  – 19th Chair Overall on Violin 

• Elanor Miltner  – 6th Chair Overall on Viola and a First Alternate on Violin. 

She was called up and performed with the orchestra as a Violin 2. 

• Stewart Myrick  – 7th Chair Overall on String Bass 

• Matias Marcantoni Nunez  – a First Alternate on Cello (13th Chair) 

• Major Twitchel  – a First Alternate on Viola (15th Chair). He was called up 

and performed with the orchestra as a Viola. 

 

(Please ask these students and Ms. Culp to remain in front of the room) 

 

Williamson County Honor Orchestra  

The Williamson County Middle School Honor Orchestra is a string orchestra for which 

students from Williamson County Schools and Franklin Special Schools audition for 

entry. The Middle School Honor Orchestra is composed of the very best violinists, 

violists, cellists, and double bassists in the county in grades 7 and 8. In November, seven 



Freedom Middle students qualified to participate in a clinic with a guest conductor - 

some on two instruments! They then performed a concert for the public after the short 

weekend of preparation. Special thanks to Freedom Middle orchestra teacher Julia Culp 

for preparing the students. We are honored to recognize: 

• Kate Lukasiak - 3rd Chair on Violin, Principal Violin 2 

• Elanor Miltner - 3rd Chair on Viola and 33rd Chair on Violin 

• Matias Marcantoni Nunez - 5th Chair on Cello 

• Ava Price - 8th Chair on Cello and 41st Chair on Violin 

• Major Twitchel - 13th Chair on Viola and 45th Chair on Violin 

• Izzie Cokinos - 37th Chair on Violin 

• Stewart Myrick - Alternate for Double Bass 

(Dismiss all) 

 

MidState Honor Band 

Two Freedom Middle students earned a highly acclaimed spot in the Middle Tennessee 

School Band and Orchestra Association (MTSBOA) MidState Honor Band. Making a 

Midstate ensemble requires an extensive audition process that tests student knowledge 

and preparation of an etude, scales, and sightreading. During a weekend in January, 

these ensembles were rehearsed by guest conductors and then performed a full concert 

after a short period of preparation.  Thanks to Freedom Middle teachers Mark Garey 

and Julia Culp for their work in preparing the students for the audition process and the 

resulting clinic and concert. Congratulations to: 

• Adolfo Acosta, who was 3rd Alternate for Bb Clarinet, 26th Chair Overall 

• Zachary Marlo, who was First Chair Overall on French Horn 

 

(Please ask these students to remain in front of the room) 

 

 



Williamson County Middle School Honor Band 

(invite Poplar Grove music teacher Jacob Maurer to the front) 

Based on nominations, three Freedom Middle students and two Poplar Grove Middle 

students were invited to participate in the Williamson County Middle School Honor 

Band. This special event was held at the FSSD Performing Arts Center in February. They 

performed with selected middle school band students from Williamson County to make 

up this group. Thanks to music teachers Jacob Maurer, Mark Garey, and Julia Culp for 

their work in preparing the students. Congratulations to: 

• Zachary Marlo, FMS 8th grader - 1st Chair on French Horn 

• Stewart Myrick, FMS 8th grader - 10th Chair on Trombone 

• Adolfo Acosta, FMS 8th grader - 13th Chair on Clarinet 

• Nora Vaughn, PGMS 8th grader - 11th Chair on Flute 

• Benton Smith, PGMS 8th grader - 19th Chair on Clarinet 

(Dismiss all) 

 

Middle Tennessee Vocal Association Elementary Honor Choir  

(invite Freedom Intermediate music teacher Candace Adams to the front – she will 

read the names of the students and hand out the certificates) 

Congratulations to the 28 Freedom Intermediate School students who were selected to 

perform as part of the MTVA Elementary Honor Choir, which represents grades 4-6. For 

the 7th year in a row, Freedom Intermediate had more students make this special choir 

than any other school that submitted auditions. They performed in Murfreesboro on 

Feb. 22nd and did an amazing job representing FSSD. Special thanks to Freedom 

Intermediate music teacher Candace Adams for her work in preparing these students for 

this distinguished event. Congratulations to: 

Paislee Lowery, Kaylyn Jones, Maddie Sheehan, Pippa Cotton, Andrew McClure, 

Maddie Amos, Ayden Heydel, London Raymond, Rebecca Leonhardt, Eliza 

Wiemers, Aubrianna Patton, Noël Cutsinger, Maddie Chau, Lillian Dobbs, 



Elizabeth Hackett, Andrea Marcantoni-Nuñez, Watts Barham, Madi Watson, 

Alyssa Mancuso, Makenna Ferraro, Harper Donnelly, Mackenzie Rader, Quincy 

Howard, Porter Fellows, Madeleine Mann, Julietta Mannarino, Lucy Rosencrans, 

and Emmy Bingham.  

(Dismiss all) 

 

Middle Tennessee Vocal Association Middle School Honor Choir 

(invite Freedom Middle music teacher Erica Darr and Poplar Grove Middle music 

teacher Chris Strelecki to the front) 

Congratulations to the five FSSD students who performed as part of the MTVA Middle 

School Honor Choir. The performance event was held in Murfreesboro on February 22. 

Special thanks to Erica Darr of Freedom Middle School and Chris Strelecki of Poplar 

Grove for preparing these students for this prestigious event. Congratulations to:  

• Madison Scales - Freedom Middle  

• Lincoln Laymon - Poplar Grove Middle 

• Fernanda Peña Fernandez - Poplar Grove Middle 

• Seth Perry - Poplar Grove Middle 

• Sophie Weir - Poplar Grove Middle 

(Ask Ms. Darr and Madison to remain) 

 

Williamson County Middle School Honor Choir  

Congratulations to the following 8th-grade Freedom Middle School students who were 

selected to perform as part of the Williamson County Middle School Honor Choir. They 

performed in Thompson Station in late October after spending the day working with 

Mary Biddlecomb, Vanderbilt University Music Education professor and current artistic 

director of the Blair Children’s Chorus. Special thanks to Ms. Darr for preparing these 

students for this event. Congratulations to:  

• Trenity Buchanan 



• Caylyn Cutsinger 

• Ava Elder 

• Sami Hitchman 

• Evelyn Meinzer-Leader 

• Jacob Polanco 

• Valeria Santacruz 

• Madison Scales 

• Conrad Wright 

(Dismiss all) 

 

Candace and Eli Adams, Erica Darr, Chris Strelecki, and Kaylon Gilley:   

The FSSD would like to thank these five music educators who ensured the 4th-Grade 

Choral Festival on February 24th at the Performing Arts Center was a huge success. Over 

40 fourth-grade students, along with a host of intermediate and middle school students 

from across the district, learned and performed several pieces for a public performance 

at the end of the day. Candace Adams from Freedom Intermediate School, Erica Darr 

from Freedom Middle School, and Chris Strelecki from Poplar Grove Middle School 

hosted the event as a way to introduce upcoming students to the programs that are 

offered at the middle levels. Each performance was made even better by the 

accompaniment provided by Poplar Grove Elementary Music Teacher Kaylon Gilley on 

the Parlor Grand Piano and Moore Elementary Music Teacher Eli Adams, who played a 

range of percussion instruments. The first Fourth-Grade Choral Festival was an exciting 

day of music making, relationship building, and celebrating the incredible support of the 

arts that exists in the Franklin Special School District. 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
Date:  March 1, 2024 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the March Board Meeting  

 

Spotlight:  
Strategic Plan 2024-29 March Focus Groups Session 
It is hard to believe, but the REACH 2024 FSSD Strategic Plan is drawing to a close. The time has 
arrived for us as a district to again look ahead to where we aspire to be in 2029, and to set in place 
transparent and aspirational, yet realistic strategies to reach these goals. The process to develop the 
new strategic plan – aptly named ASPIRE 2029 by stakeholders – is well underway! 
 
Over the last year, the FSSD has received ample feedback on a variety of topics from our educators, 
staff, and educational partners via the ongoing brand strategy work with BrandMettle. Thus, we had a 
good general idea of the areas of growth as well as the strengths we would like to enhance in the 
upcoming months and years. However, we did not want to make any assumptions as we embarked 
on strategic planning, so we surveyed parents/guardians, employees, and intermediate/middle school 
students in late February 2024. The input from these surveys, along with the branding research 
feedback, set the stage for the March 4 focus groups session, at which board members, Dr. 
Snowden, school and district administrators, parents, teachers, staff, students from grades 5-8, and 
community members were participants. 
 
Dr. Decker was happy to be joined by Matt Brown, BrandMettle co-founder, as a co-facilitator at this 
meeting, and members of the FSSD Teaching and Learning (T&L) team led the mixed groups of nine-
ten people (82 attendees in total!), as we gathered feedback on the priorities that should be included 
within each of the strategic plan goal areas: Well Being/Belonging, Academics, and Community 
Presence/Communication. 
 
Everyone had the opportunity to be heard and to hear the thoughts, hopes, and concerns of the other 
members of their group, as well as those of the full group when verbal summaries were presented. At 
the conclusion of the session, T&L left with a clear path forward with respect to how the finalized goal 



 
 

statements will read. The most pressing priorities are already rising to the top, such as easing 
transitions for students and parents from elementary to intermediate/middle school and augmenting 
our message about who we are and what we do for students to the community and all 
stakeholders. 
 
Another exciting aspect of the March evening: all who were in attendance suggested titles for the new 
strategic plan and then voted for the final selection: ASPIRE 2029! Both items were accomplished in 
real time through QR codes, personal devices, and Google Forms. The new plan’s name will surely 
add inspiration and support motivation in the endeavors to come. 
 
T&L and Matt Brown will next develop a statement for each goal area, based on the March 4 
discussions as well as data from the recent surveys and brand strategy efforts. At the April 3 strategic 
planning session, district and school administrators and Dr. Snowden will convene, with Matt Brown 
and Dr. Decker again co-facilitating, to create the strategies that will accomplish each goal within the 
five-year timeframe if not sooner. Ultimately, this group will finalize the draft strategic plan, which will 
be presented to the board for approval at the May board meeting. If approved, ASPIRE 2029 will be 
enacted immediately. 
 
The memories of this event, which was charged with hopefulness, dedication, and a firm focus on 
what is best for our students, will not soon fade. Nor will the gratitude for those who so graciously 
provided their time, understanding, and insight to the making of a plan that will light the way for the 
FSSD’s foreseeable future. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Curriculum & Professional Learning – Summer Carlton 
Quarter Three Discuss & Design Meetings 

• Mrs. Carlton and Dr. Decker met with committees at each campus for the quarter three discuss 
and design meetings. Principals selected members of their committee to represent all grade 
levels, core content areas, related arts, special populations, counselors, and 
paraprofessionals.  The focus of the quarter three discuss and design is data-based 
professional learning needs for spring and summer 2024.  The feedback provided will guide 
continued support for the remainder of the year at each campus and the planning of our 
professional learning opportunities during the summer of 2024. 

 
Coaches Action Planning Meeting 

• In collaboration with Dr. Looney, Mrs. Carlton met with each campus’s instructional coaching 
team to review mid-year data and develop a coaches’ action plan of support for the remainder 
of the year. These action plans focused on strategies for grade level support, mastery of 
essential standards support, planning for coaching cycles, and accelerating learning for 
students.  

 
Math and Literacy Coaches Meeting 

• In collaboration with Dr. Looney, Mrs. Carlton facilitated a combined math and literacy 
coaches’ meeting. The FSSD mid-year data was reviewed, and strategies to increase fluency 
in math and reading were discussed.  Coaches were also provided time to individually analyze 
their school’s baseline data reports in i-Ready in order to identify needs and develop action 
steps.  Additionally, coaches were provided time to collaborate around successes and 
challenges.  

District Improvement Plan 

• Mrs. Carlton worked with a committee of district leaders to complete our district improvement 
plan for the 2024-25 school year.  Mrs. Carlton focused on strategies and action steps focused 
on professional learning for several goals.  Along with strategies and action steps for each 
goal, benchmark and performance measures were developed.   

 
Communications – Susannah Gentry 
Accessibility Audit Update 

• Ms. Gentry spent extensive time conducting an accessibility audit of the FSSD website to be 
submitted to the Department of Justice’s Office of Civil Rights. It is required by law to ensure 
that public websites are accessible to all citizens regardless of disability. This time-intensive 
effort will ensure that more people can access information in a variety of ways on the website.  

 
Brand Strategy Work Update 

• Collaboration with BrandMettle, a local organization that is helping the FSSD with some 
rebranding and marketing efforts, continues. The next steps include the rollout of work thus far 
and additional digital marketing to ensure we are reaching as many families as possible when 
it comes to enrollment and teacher recruitment.  
 

Home Connect Video Series 

• The Teaching and Learning video series for third grade families, called Home Connect, 
continues to release videos to bring awareness to the Tennessee retention and promotion law, 
and how FSSD’s Summer Learning Camp provides a viable alternative for promotion for some 
students who do not score proficient or above on the TCAP ELA test.  



 
 

 
Strategic Planning Process 

• Working with the Teaching and Learning team, Ms. Gentry helped gather and sort feedback 
from FSSD’s strategic planning surveys to parents, employees, and students. These surveys 
will be used to help develop goals and action steps by the FSSD’s Strategic Planning 
Committee. The committee met on March 4 to prioritize identified needs and began the task of 
developing a plan to be used to guide the district over the next five years. 

 
Other Communications Items 

• Promotion of the registration process, including out-of-zone waivers and out-of-district 
applications (tuition), as well as the district enrollment period of March 1-31. 

• Promotion of Robbin Cross, Food and Culinary Services (FCS) Supervisor, who received the 
Tennessee Coordinated School Health Nutrition Award for her impressive work over the past 
year in providing healthy choices and a positive culinary culture. Also released to the press 
was information about the FCS Take a Bite Out of Student Lunch Debt program. This 
campaign matches generous donors with students in need who have amassed a large student 
lunch debt. 

• Partnering with Sonic, Ms. Gentry schedules monthly appreciation breakfasts for the support 
staff teams including transportation, facilities, food and culinary services, and MAC. The most 
recent employee recognition took place on March 6 at 8:45 AM at Sonic in Berry Farms. 

• Creating the monthly birthday cards and FSSD student artist recognitions. 

• Promoting the FSSD’s newest state designation as an Exemplary District for its TCAP 
performance. 

• Assisting the instructional technology specialists in creating the supervisor of the year and 
principal of the year videos that were submitted to the state. 

 
Attendance – Celby Glass 
Attendance Items 

• Nichole Johnson, Robb Walters, and the attendance secretaries worked diligently to prepare 
for the registration process that opened on March 1. They ensured the online enrollment 
process was up and running and all custom forms were ready.  

• During recent, regularly scheduled attendance secretary meetings, Celby led the discussion 
around withdrawal processes, procedures for out of district and out of zone students, truancy 
documents, and a new homebound instruction code in Skyward. Nichole Johnson led 
conversations on two different topics: the required coding in Skyward for a student who is 
admitted to a residential mental health facility and the importance of signatures and dates 
being included on documents related to the truancy tiers.  
 

Safety 

• In February, Ms. Glass and Michael Fletcher of Williamson County Schools presented a 
session at the Consortium of State School Boards Association (COSSBA) conference in 
Dallas, Texas. The title of the presentation was “A Triad Approach to Threat Assessment: 
Combining Mental Health, Criminal Justice, and School Discipline.” The session was well-
attended and well-received. Ms. Glass and Mr. Fletcher appreciated the tremendous support of 
the school board, Dr. Snowden, and Dr. Decker. 
 

 
 



 
 

Other Safety Items 

• Celby met with Drew Bingham and System Integrations to continue discussions around the 
access control management (ACM) project. 

• Celby participated in discussions related to the security laminate glass mitigation for the new 
central office. 

• Celby worked with school administrators and SROs on daily safety issues that arose in the 
schools. 

• Celby worked with law enforcement on several ongoing investigations. 

• Celby submitted threat assessment data to the state (now a quarterly requirement). 
 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

• Online applications are now being accepted and parent application appointments set for the 
first week of April. Parents will submit all required application paperwork to determine eligibility 
to the Office of Student Support Services located at Franklin Elementary. FSSD VPK consists 
of approximately 90 students in five pre-k classes, one in each elementary school. Eligibility 
criteria are as follows: (Tier 1) First priority goes to families meeting State of TN established 
income guidelines. (Tier 2) Students may qualify when an IEP Team determines a pre-k class 
is the least restrictive educational environment for a student with an identified disability, a 
student who is an English Learner, a student in state custody or determined to be a victim of 
abuse or neglect. (Tier 3) If space remains in the program, the LEA may enroll any child that 
meets the age requirement and the requirements set forth by the Community Pre-K Advisory 
Council (CPAC). Income-qualifying families with three-year-old’s may also be served by VPK. 
These students are considered unserved or underserved and may be enrolled by the process 
established by the advisory council.  
 

District Translator and Parent Liaisons 

• Parent liaisons enter a busy season in the spring as they assist families with on-line 
registration via Skyward, translate Blackboard Connect messages and documents, provide 
interpretation for parent meetings, and ensure schools communicate clearly and effectively 
with Spanish-speaking families.  They play an integral role in breaking down language barriers 
to ensure school personnel can fully include all students and families whose primary language 
is one other than English. 
 

School Counselors and Social Workers 

• We recognized FSSD school social workers Amanda Morrisey and Briseyda Maria Gonzalez 
during National School Social Work Week March 3-9, 2024. The theme this year was Pearls of 
Wisdom.  “In the tapestry of education, school social workers are the threads of compassion, 
weaving empathy, support, and understanding into the fabric of students' lives. National School 
Social Work Week is a canvas to celebrate their profound impact, a masterpiece of care, 
advocacy, and transformative influence, " said Dr. Terriyln Rivers-Cannon, Board President for 
the School Social Work Association of America. We invited all to send words of appreciation 
and follow the recognitions on social media and share throughout the week #SSWWeek2024, 
#PearlsOfWisdom, #ImpactInThe Making. 

 

Mercy Community Healthcare and Volunteer Behavioral Health 

• The FSSD continues to grow the partnerships with Mercy Community Healthcare and 
Volunteer Behavioral Health to provide counseling services to identified students who have 



 
 

intensive mental health needs. The goal of these partnerships is to make mental health 
counseling easily accessible to students, minimizing barriers that can make it difficult for 
students to receive needed services, and positively influence their school experience. We 
would like to thank School-based Therapeutic Services Supervisor Candace Longo with Mercy 
Community Healthcare and Program Director of School-based Behavioral Health Services 
Lyndi Boothe with Volunteer Behavioral Health Care System for their leadership as we partner 
to meet the social-emotional and mental health needs of our students.    

 

Reading & RtI Coordinator – Gina Looney 
Reading/Core Update 

• Coaches’ action planning (CAP) meetings were conducted at every school. Summer Carlton 
and Gina Looney met with coaches and school administrators to discuss data trends and 
coaches’ next steps. These meetings are designed to help coaches take a step back from 
individual student data and look for trends. Coaches consider what they might do to cause new 
trends in student data. 

• Fluency is a focus area in many schools, in both math and reading. Dr. Looney has been 
highlighting this at coaches’ meetings and CAP meetings. Professional learning sessions are 
also being provided to help teachers develop fluency activities they can use in their 
classrooms. 

• Writing posters were printed and delivered to all the participants of the November 7 writing 
sessions presented by two FSSD teachers. These posters will be visuals teachers use as they 
implement writing plans they learned in the sessions. 

• Coaches completed Individual Learning Plans-Dyslexia (ILP-Ds) in TNPULSE for students who 
met the criteria. This documentation will impact TISA funding next year. 

• An elementary school has been using the Story Bus on Fridays as a student motivation tool. 

• Several teachers from grades five-eight will attend a three-day Wilson Reading training 
virtually so they will be ready to implement this resource in the fall. 

 
Dyslexia/RTI Update 

• Dr. Looney sent intervention observation tools to literacy and math coaches in grades 5-8 so 
they can gather data for a future conversation. We will meet to discuss ways to strengthen our 
interventions and maximize student achievement. 

 
PAC Operations Manager – Jeremy Maxwell 
FSSD PAC Events 
It is relatively early in the year and there are already so many fun events to celebrate! 

• January 2:  Two schools hosted guest speaker Jonathan Van Els. 

• January 3: On this district professional learning day, Dr. Joelle Hood presented to all teachers 
and staff in two sessions. 

• January 5-31: A middle school held Footloose! rehearsals. 

• January 6: The Footloose! set build took place, with more than 50 student and parent 
volunteers! 

• January 26: During the FSSD open houses, Mr. Maxwell and Ms. Gentry led tours of the PAC 
and Legacy Gallery for prospective families. 

• February 1-3: Footloose! performances. 

• February 5-March 20: A middle school held rehearsals for their new student-written production. 



 
 

• February 22: The bands and orchestras from two local high schools performed for invited 
judges before their March concert performance assessment. 

• February 23: The Monroe & Mary Booker Scholarship Assembly took place. 

• February 23: An elementary school presented a program highlighting music throughout the 
decades. 

• February 24: The fourth-grade choral festival was held. 

• February 26-27: The Williamson County Honor Band performance, where top student 
musicians from FSSD and WCS performed together, took place. Mr. Mark Garey was honored 
for his 40 years of service to the community. 

• February 29: A middle school family literacy night was held. 
  
Community Rental Events 

• January 13: The kickoff for a local youth theater company. 

• February 4-10: A local youth theater presented You’re a Good Man, Charlie Brown. 

• February 11-17: A local youth theater presented Anastasia. 
 
Other Notes of Interest 

• After the 2024/25 school year calendar was approved in January, the PAC event calendar 
opened to FSSD employees. Following a six-week period, the calendar then was available to 
community organizations beginning on February 26. We immediately saw an explosion of 
rental requests for next year.  

• Many thanks to Drew Bingham and the technology team for providing valuable tech support at 
the PAC, especially with regard to increasing Wi-Fi connectivity, installing signage hardware in 
the lobby, installing a new printer in the box office, and troubleshooting issues with the sound 
mixer and rigging, among many other items! 

 
Special Populations –Cheryl Robey 
FSSD Honors Parent Meeting 

• FSSD Honors Committee Members invited parents to a virtual meeting that took place on 
January 30 from 6:30pm-7:15pm. The meeting began with sharing the mission and vision of 
the FSSD Honors Program. General courses were discussed in addition to the student 
qualifications for the FSSD Honors Program. Additional agenda items included: student 
expectations, updated policies for the 2024-25 school year, the honors qualifying process, and 
an honors process flow chart and timeline.  
 

ARC TN/FSSD Parent Engagement 

• On January 31, Dr. Robey met with Taylor Laymon, the Arc Tennessee Family Engagement 
Specialist for the Mid-Cumberland region.  Franklin SSD is excited to collaborate with 
the Arc TN in providing resources, training, and support to teachers and families. The Franklin 
SSD/Arc TN collaboration can empower families and those working within special education to 
advocate for students by providing necessary services and supports. One such event, titled 
“The Basics of the IEP,” took place on March 6 from 4:30pm-5:30pm at We Rock the Spectrum 
Kid’s Gym in Franklin. 

 
FSSD Peer Model Program 

• Applications for FSSD positive preschool peer models opened on February 6. We are currently 
accepting applications for typically developing preschoolers to participate in the 2024-25 
Positive Preschool Peer Role Model Program. Eligible students must be four years old by 



 
 

August 15, be ineligible for kindergarten, and reside in or have a parent employed in the 
FSSD. Tuition is $3000, with a sliding fee option for qualifying families. The inclusion model 
provides a wide range of learning opportunities and the least restrictive environment that is 
both stimulating and challenging for the children in these classes. 
 

Middle Tennessee Special Education Supervisors Study Council 

• Middle Tennessee special education supervisors met on February 1. Middle Tennessee 
Special Education Consultants Kim Raybon and Cindy Ables discussed Local Education 
Agency, (LEA) Planning, which is focused on data from the APR Data Matrix 2021-22.  

• Debra McAdams, MNPS Special Education Supervisor, requested that special education 
supervisors provide feedback on the Individualized Education Account (IEA) Program for the 
TAASE board. The Tennessee General Assembly added a clause to the IEA statute requiring 
the IEA Program to make the families of all potentially eligible students aware of the IEA 
program. IEA is also required to submit a report with an implementation plan for doing so. One 
part of that plan is to send direct emails to families of students who met basic eligibility criteria - 
grade level, active IEP, primary or secondary disability in one of the approved IEA categories.  
Many parents have contacted schools and supervisors after receiving this email.  

• Special education supervisors discussed Wave 2 IEP Monitoring Results and the ACCESS for 
All Learning Network focused on Early Childhood.  

 
Sped Preschool Collaboration  

• On February 1, special education preschool educators discussed the inclusion process for 
voluntary pre-k students next year and goal progress monitoring for preschool students. 
Special education preschool teachers also shared celebrations and concerns regarding current 
students in their classrooms.  
 

IEP Coach Meeting 
• IEP coaches and Dr. Robey met on February 2 to discuss FY24 IEP monitoring and the 

February 13 IEP coaches’ visits to FSSD schools. The focus of the visits was to review 
IEP compliance monitoring results, support special educators with IEP needs, and address 
special education concerns. IEP coaches also communicated findings from the IEP file review.  
 

Deaf and Hard of Hearing Meeting 
• On February 5, Dr. Snowden, Dr. Decker, and Dr. Robey met with the Deaf and Hard of 

Hearing (DHH) teachers and educational interpreters. We discussed a possible transition of 
the DHH program to Poplar Grove Elementary School from its current location at Johnson 
Elementary School and working in Freedom Intermediate School. Challenges with filling the 
open educational interpreter positions have negatively impacted the required coverage needed 
for our DHH students. Moving the program to one school location will increase the possibility of 
providing the appropriate coverage for our DHH students. Subsequently, a parent meeting was 
held on February 27 to discuss this option with parents of DHH students. 
 

FSSD Preschool Strategic Instructional Leadership Team Meeting 

• On February 14, the FSSD Instructional Preschool Inclusion Leadership Team (ILT) met. The 
team conducted a SWOT analysis, reviewed FSSD’s progress in the strategic planning 
endeavor, and reviewed the strategic action planning process report to reflect and provide 
input before our next meeting.  



 
 

• Franklin Special School District (FSSD) initially engaged with AnLar in April 2022 to support 
the district with Indicator 7 training and data analysis. Currently, FSSD is engaged in strategic 
planning, with the support of AnLar, to increase inclusive opportunities for three- and four-year-
old children with disabilities in the district. In March 2023, FSSD developed an Inclusion 
Leadership Team (ILT) consisting of general and special education teachers, building 
administrators, service providers, Special Populations Supervisor, VPK Director, and other 
district personnel. 

• Convening monthly, facilitated by AnLar, FSSD's ILT has: 
o Defined their priorities and team norms.  
o Completed a stakeholder analysis, identifying key questions for stakeholder groups and 

opportunities for stakeholder engagement throughout the process.  
o Created a service delivery map to better understand how their inclusion model can 

involve and integrate existing community services and partners. 
o Completed a program log to provide oversight on classroom capacity, teacher 

certifications, and ratios of children with and without disabilities. 
o Initiated a capacity assessment, analyzing the current structure and practices for 

communication and technology, physical space, personnel, curriculum, financial 
resources, policies and procedures, and data collection, analysis, and reporting 
throughout the district.  

• As a result of this increased focus on increasing inclusive opportunities for preschool children 
with disabilities, FSSD has successfully opened a new preschool inclusion class and has 
begun providing speech services in community preschools and in their district’s morning and 
after school care program. Using the analysis of FSSD’s current landscape, AnLar plans to 
work with the ILT to establish a shared vision for inclusion and develop goals and action steps 
as part of their strategic plan. 

 
Treatment and Research Institute for Autism Spectrum Disorders (TRIAD) Training 

• On February 16, FSSD paraprofessionals participated in a half-day training centered around 
the foundations of autism spectrum disorder (ASD). Katie Gregory and Aislynn Kiser, 
Educational Consultants from Vanderbilt Kennedy Center-TRIAD Treatment and Research 
Institute for Autism Spectrum Disorders, facilitated this professional learning, which provided 
tools and strategies to support students with autism in the school setting.  

 
Measurable Annual Goals (MAGs) Training 

• On February 16, FSSD special educators (who all write IEP goals) participated in a 
virtual training on writing compliant measurable annual goals (MAGs). Anika Chambers, TDOE 
Academic Intervention and Enrichment Coordinator, facilitated this session. 

 
Facilitated IEP Training Discussion 

• On February 20, Cassie Velasquez, co-owner of Key2Ed, the authority on facilitating family 
and school partnerships, and Dr. Robey discussed facilitated IEP training, which focuses on 
conflict prevention and resolution through IEP meeting facilitation. With the increase in the 
presence of advocates at IEP meetings, this professional learning will prepare teachers and 
staff to successfully conduct effective IEP meetings. It is designed to teach a process that 
enables teams to collaborate effectively while preventing and managing conflict.  This valuable 
offering for special educators and district administrators will hopefully be scheduled to take 
place in July 2024.  

 



 
 

Mid Cumberland LEA Planning Network 

• Middle Tennessee special education supervisors met via Google Meet on February 26 to talk 
through strategies that are currently implemented or for which there are plans to implement, 
and to make connections to the APR indicators that will be impacted. The goal for the meeting 
was to develop responses for APR flagged indicators. 

 
District-Wide Special Education Team Meeting 

• On February 27, special educators and Dr. Robey discussed the needs and overall well-being 
of special educators across the district. The team discussed the takeaways from the IEP 
coaches’ visits on February 13 and the MAGs training that took place on February 16.    The 
team discussed FSSD in-district transition procedures and extended school year (ESY) 
services. Site-based check-ins were completed at the end of the meeting. 

 
Certified Restraint Training  

• On February 29, the FSSD district autism consultant and the behavior consultant, who are also 
district Certified Restraint trainers, provided Certified Restraint Training for FSSD staff and 
administrators. This training affords participants a better understanding of the appropriate 
restraint and de-escalation strategies to be used with students in emergency situations. 
Approximately 15 FSSD staff members - paraprofessionals, teachers, and administrators - 
participated in the training. 

 
FSSD Special Education Newsletter  

• The March FSSD Special Education newsletter may be accessed at the following link:  
https://www.smore.com/n/g1mqu 

 
Instructional Technology – Shelly Robinson 
i-Ready Mid-Year Data 

• Shelly Robinson, along with other members of the Teaching & Learning team, met with several 
representatives from Curriculum Associates to review the winter 2024 diagnostic data. In this 
presentation, they viewed the progress and growth FSSD students have made over the past 
several years, as well as the projected growth for the remainder of this school year. 

• As a follow-up for school administrators, Mrs. Robinson broke down parts of the data for each 
school, including how student projections changed from fall to winter, what their usage data 
looks like to date, and how the i-Ready data for the current fourth graders compare to their 
TCAP performance in third grade. She also helped administrators identify students in third and 
fourth grade who, with additional growth, can be projected to score at a level 3 on TCAP. 

• Each week, Mrs. Robinson shares i-Ready data and student usage with school administrators 
to keep them informed and ensure all students are receiving appropriate access to the high-
quality platform. Within her weekly breakdown reports are takeaways for school administrators 
to share with coaches and in PLCs. 

• Finally, Mrs. Robinson, alongside Mrs. Whitley, had the opportunity to meet with the 
administrator cohort and principals to work with the school administrators on analyzing a 
variety of i-Ready data, highlighting student growth, and identifying any areas in need of 
improvement. 

 
Strategic Plan Surveys 

• Shelly Robinson worked closely with Dr. Decker and Mrs. Gentry to build out the surveys that 
were sent to students, employees, and families. Mrs. Robinson’s role was to ensure all Google 

https://www.smore.com/n/g1mqu


 
 

Form surveys were accessible, functioning, and ready to be shared with the appropriate 
groups.  

• Upon the closing of the surveys, Mrs. Robinson used the spreadsheets to compile totals, 
summaries, and visuals of the results to be used for next steps, which included analyzing 
results with other members of the Teaching & Learning team. 

 
Future of Education Technology Conference 

• Shelly Robinson, alongside Mrs. Whitley and Mr. Bingham, had the privilege of attending the 
2024 Future of Education Technology Conference in Orlando, Florida. At this conference, Mrs. 
Robinson participated in a variety of presentations connected to her role as a district leader in 
instructional technology. Standout sessions Mrs. Robinson attended included: 

o Crafting the Culture 
o Leading Like Ted Lasso in a Roy Kent World 
o Integrating Digital Literacy and Computer Science Standards into Core Instruction with 

Ease 
o Keyboarding is as Easy as 1-2-3 

In addition to the sessions attended, Mrs. Robinson met with a variety of representatives from 
vendors with whom the FSSD has partnerships, including Promethean, Learning.com, Kami, 
and more. 
 

Instructional Technology – Amber Whitley 
District Support 

• In February, Mrs. Whitley worked alongside Carol Riordan and Susannah Gentry to revise the 
application process for out-of-district and out-of-zone students, as well as employee tuition 
waiver applications. In previous years, there was a paper form for each of these applications. 
Last year, the out-of-district application was converted to a digital application via Google 
Forms. Since this process worked well, the out-of-zone application was converted to a Google 
Form for the 2024-25 school year. In addition, the employee tuition waiver application was 
integrated into the out-of-district and out-of-zone applications to clarify the application process 
for employees. These applications were translated and are available in Spanish. By completing 
this process online, the district can quickly keep track of how many students have submitted 
applications, how many have been accepted, and more. In addition, families are sent an email 
with a copy of their application attached. 

• With summer MAC just around the corner, Mrs. Whitley worked with Amanda Parks to create a 
digital application process for this program. It is similar to the application developed for the 
WeeMAC program in the summer of 2022. The application will become active for families to 
utilize when registration for summer MAC opens in a few months. 

• With the due date for supervisor of the year and principal of the year submissions upon the 
horizon, Mrs. Whitley worked with Dr. Esslinger, Dr. Erickson, Shelly Robinson, Susannah 
Gentry, and Jeremy Maxwell to film, edit, and finalize their required videos. The final products 
were an impressive representation of the work these professionals accomplish in our district. A 
special thanks to Mr. Maxwell for allowing us to film in the Legacy Gallery. 

• Mrs. Whitley and Shelly Robinson presented to the administrative cohort about reports 
available in i-Ready. This session covered usage and growth reports. Administrators were 
given time to investigate the platform and ask questions of Mrs. Whitley and Mrs. Robinson, 
which proved beneficial. Several great conversations about student growth and best practices 
occurred. 

 



 
 

School Support 

• Mrs. Whitley worked with teachers and administrators in one middle school to brainstorm ideas 
about how to best teach students to manage their work in a digital format. An investigation of 
Google Tasks, Google Keep, and Google Calendar ensued. Teachers are continuing to 
investigate to determine which Google application will best work for students. 

• One middle school had a new teacher start at the beginning of February, so Mrs. Whitley met 
with her to review digital resources offered through Clever. Mrs. Whitley continued to offer 
support in the weeks that followed to ensure the teacher was confident in her abilities to utilize 
the technology in her classroom. 

• In another middle school, Mrs. Whitley spoke with an eighth-grade computer class about her 
job in technology. She explained her role in the district and how she has reached this place in 
her career. Students were engaged and had great questions at the end of class. 

• Mrs. Whitley met with two school counselors to review data within the Bloomsights platform. 
She also arranged and attended a virtual meeting with these counselors and a representative 
from the company to provide feedback on what reports would be beneficial from an 
administrative perspective. The representative was thankful for the feedback and some of 
these suggestions are currently being developed. 

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

● Accountability: Over the past month, the state lifted the embargo on school and district 
designations from the 2022-23 school year. We had three schools that were denoted as 
Reward Schools: Franklin Elementary, Liberty Elementary, and Poplar Grove Elementary. In 
addition, the district finally received its results from the state for federal accountability, and we 
received the highest designation possible - Exemplary! As these designations were determined 
using the federal accountability system, the results are based on the combined weighted 
averages for achievement, growth, chronic absenteeism, and ELPA (growth of ELL students). 
We are proud of the efforts of all our students, teachers, families, and administrators who 
worked tirelessly to produce fantastic results with our students. 

● Testing: In February and March, TCAP preparation is in full swing. We are organizing all the 
tasks and training that must be completed in advance of TCAP. Much of Dr. Wiemers’ work is 
communicating and leading the team of building testing coordinators (BTCs), which is one of 
the roles of our assistant principals. Our BTCs prepare their respective schools and teachers 
for TCAP testing to ensure that our students have a smooth and successful testing experience. 
In addition to TCAP prep, we also currently are in the middle of Dynamic Learning Maps (DLM) 
testing in ELA and math for students who take alternate assessments and WIDA testing for 
ELL students. WIDA Access testing involves English learner students taking four domain tests 
to show their language proficiency in reading, writing, speaking, and listening. Those that 
reach a certain level of proficiency in their composite and literacy scores will exit EL services 
for next school year. 

● Honors: In February, sixth- and seventh-grade students took the special tests for placement in 
Algebra I (IAAT) and world language (MLAT-E) classes in middle school. These results were 
added to the honors spreadsheet that also includes every rising fifth-eighth grade student’s 
scores for TCAP subject areas and ELA and math benchmark tests. From this master 
spreadsheet, we can do a mail merge and place the student’s name and scores on an 
individualized letter to families. These letters will be mailed to families in late March to indicate 
for which honors classes their child qualifies in the 2024-25 school year. Every letter is 
personally highlighted and double-checked. An additional flyer is also included in the mailing 



 
 

that provides information about how to submit an honors reconsideration form or an honors 
opt-out form. 

 
Federal Programs 

● District Improvement/Strategic Planning: Several members of the Teaching and Learning 
team worked throughout January and February to review our needs, reassess our goals and 
strategies, and plan for the edits that need to be made for next year’s District Improvement 
Plan (DIP). The DIP is edited in the state’s InformTN platform, and all the needs, reflection 
questions, goals, strategies, and action steps were updated and finalized for the overall 
submission by March 1. This is always a concerted effort throughout January and February to 
complete all the tasks, gather feedback from stakeholders, and finalize the overall plan. 
Concurrently, we have also been working on gathering feedback for the next five-year strategic 
plan, which will guide the work of our subsequent DIPs over the next five years. Dr. Wiemers 
has also been involved in developing the Google Form surveys that were sent to three different 
groups of stakeholders: parents/guardians, employees, and students. The Teaching and 
Learning team analyzed the survey results and developed a list of themes/highlights that 
emerged from each survey. In addition, we prepared for the first round of focus groups in early 
March and led different table groups during that phase of the project. 
 

● ESSER 3.0: As this is our final year of the ESSER 3.0 grant, we have been working to ensure 
that we are expending the funds we have allocated in each budget account code. This process 
enabled us to make some final purchases within our planned categories to close out the 
remaining balances. In addition to closing out this grant, we are also completing a monitoring 
instrument for the ESSER grants, as we must provide detailed information about ESSER 
expenditures in the previous fiscal year. In the ePlan instrument, we must provide amounts for 
various categories, the purposes of these expenditures, and any pertinent documentation 
related to these purchases.  

 
 



Bond Fund/Capital Projects Status Update – March, 2024 

 
Central Office Complex:   

1. Phase 1:  Facilities & Transportation Center: 
a. Phase IA: Exterior & Structural Repairs– GMP is $1,866,681 – this phase is complete.   
b. Phase IB: Interior Buildout:  GMP is $3,609,228 

i. We are at the punch list stage of interior finishes and will be coordinating final asphalt 
topping and Fire Marshall inspections this month.  Occupancy is expected to be end of 
March, 2024. 

c. We will schedule a walk through for the board at the end of March. 
d. Here Is a visual update for the work at the FTC:  

https://www.youtube.com/watch?v=7gKNoyykmUI 
 

 

https://www.youtube.com/watch?v=7gKNoyykmUI


   
 

2. Phase 2:  Central Office Building & Sitework:   
a. The GMP for phase 2 inclusive of all sitework and alternates is $29,063,922.  The total GMP for 

all phases of the Central Office Complex is $34,539,831. 
b. Work ongoing on the exterior skin, framing / sheathing / waterproofing and exterior masonry. 
c. Storm sewer work is complete along Reynolds Dr with curb and sidewalk work continues.  Eddy 

lane sewer work complete. 
d. Here is a visual update for the work at the New Central Office: 

https://www.youtube.com/watch?v=WNb6wroecXI 
 

 
 

https://www.youtube.com/watch?v=WNb6wroecXI


 
Johnson and Franklin Roof Replacements:  Johnson Roof’s Guaranteed Maximum Price is $1,401,927.  Franklin 
Roof is $856,017.  Both Johnson and Franklin roof are substantially complete with both membrane and edge 
metal work. However, the membrane seams on both roofs have failed.   

1. Nabholz has filed a manufacturer warranty claim regarding the membrane seams for both projects. 
Johnson Roof was approved first and we have received ½ of the material from Holcim Elevate. We 
anticipate receiving the balance of the material by end of week and will be starting on the warranty 
repair next week. This work is anticipated to last 3 weeks. 

2. Franklin Roof warranty claim was approved by the manufacturer and we are waiting material delivery. 
We anticipate being able to start Franklin Roof warranty repairs as soon as Johnson repairs are 
complete. Our target completion date for both projects is March 15th. 

 















































         

 

         

 
 

 

 

 

 

Facilities Department 127 Reynolds Drive Franklin, TN  37064 

Chip Sternenberg, Facilities Supervisor - Phone # 615-790-4707 

 

 

 

 

March 8, 2024 

 

To: Franklin Special School District Board of Education, Director of Schools Dr. David Snowden 

 

Cc: Dr. David Esslinger, Associate Director of Schools for Finance & Administration 

 

Subject: Recommendation for Bid Approval, Replacement Walk-in Freezers & Coolers 

 

 

The Facilities and Child Nutrition Departments solicited sealed bids to replace the walk-in freezers 

& coolers at Poplar Grove School, Freedom Middle School, and Franklin Elementary Schools, at 

which time on March 7th, 2024 two bids were opened. Our Architect WOLD, took each bid under 

review and has determined that Thrash Construction submitted the best bid meeting our 

specifications. 

 

We seek approval and award to Thrash Construction, with work to commence at the end of May, 

2024. 

 

 

Thank you, 

 

 
 

Chip Sternenberg 

Facilities Supervisor 



 

 

March 13, 2024 
 

Chip Sternenberg 
Maintenance Supervisor 

Franklin Special School District 
507 New Hwy 96 West 

Franklin, TN 37064 
 

 
Re: Bid Recommendation 
 Cooler / Freezer Replacements 
 Commission No. 237090 
 
Chip: 
 
We have reviewed the Bids received on March 6, 2024, for the cooler and freezer replacement at 
Franklin Elementary, Freedom Middle, and Poplar Grove schools. Attached is a copy of the bid tab 
results for your record.  
 
While the apparent low bidder is HD Homes, LLC, their bid envelope submitted was incomplete; 
not listing proposed subcontractors as required by the bidding documents. With the Scope of Work 
what it is, the subcontractors are a vital part of the construction team and process. 
 
With the above noted, it is our recommendation to award to Thrash Construction, who we 
believe to be the most responsible, lowest bidder. We have verified that license 
classifications for Thrash Construction and Subcontractors listed on the Bid Envelope are 
current and meet requirements for the project scope.  
 
Therefore, unless your office has additional questions, we recommend award of the 
contract to Thrash Construction, for the total contract amount of $684,000.00.  
 
Submitted by, 
 
Wold Architects and Engineers 

 
Johnnie Ray, RA 
 
pc: David Esslinger, FSSD 
 Steve Griffin, Wold AE 
 Jonathan Polk, Thrash Construction 
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DIRECTORS PERFORMANCE REVIEW 
 

TOTAL COMPOSITE SCORE 

Presented for Board Approval March 2024 

Reflecting the Performance Goals of 2022-2023 

Based on the Annual Report Submitted February 2024 for 2022-2023 
 

 

1.        Improvement of Student Performance           

 

35 points 

 

 

2.        Effective Management of District Resources  
 

 

35 points  

 

 

3.       Execute on the Board’s Vision 

 

 

15 points 

 

4.     Provide the Highest Level of Internal and External Communication 

 

 

15 points 

 

 

Board Members:  Alicia Barker  

    Allena Bell 

Robert Blair     

Robin Newman    

    Tim Stillings  

    Kevin Townsel 

 

Average score per each goal above with the lowest and highest score removed: 

 

1.    34.25 

  

2.   35.00 

 

3.      15.00 

 

4.      14.50 

 

 

Total Possible Composite Score:           100 

 

Total Composite Score Awarded:        98.75 

 

Scores totaled by:  Carol Riordan, David Esslinger   Date: 03/08/2024 

 

Date approved by FSSD Board of Education _______________________ 



  Director of Schools 

PERFORMANCE REVIEW PROCESS 

 

Annually, upon receipt of the State of Tennessee Report Card for the recently concluded school 

year, the Director of Schools shall prepare and present a “State of the System” report for delivery 

to the Board of Education at its next regularly scheduled meeting.  This report shall serve also as 

the Director’s self-evaluation, specifically addressing progress in each area of performance 

measurement.  This report shall be submitted in advance to members of the Board of Education 

no later than inclusion in the pre-meeting Board packet.   

Prior to the next regularly scheduled meeting of the Board of Education, each board member 

shall have individually scored the Director’s performance within each individual objective and 

submitted his/her individual evaluation to the Board of Education Assistant for compilation.  The 

Board’s Assistant may request the Board chairperson to appoint an additional person(s) to assist 

in validating and reporting scores.  Each individual board member shall directly contact the 

Director to discuss any aspect of the performance evaluation in which the member does not feel 

acceptable performance levels were attained.   

 

A Total Composite Score from scored evaluations submitted by members of the Board of 

Education shall be determined as follows:    

  

• The highest score and the lowest score in each of the four individual objectives will be 

removed from the calculation. Any objective not scored will also be removed from the 

calculation.    

• The remaining scores shall then be averaged, by objective. 

• The average total score from each objective category shall then be added together and the 

sum rounded to the nearest whole number to produce a “Total Composite Score.” 

 

Annually, the Director of Schools is eligible to receive a Performance Bonus equal to 10% of 

current annual salary, based on the following table, which shows the possible total composite 

score: 

 

96 – 100 100% of Bonus Pool 

91 – 95 75% of Bonus Pool 

86 – 90 50% of Bonus Pool 

81 – 85 25% of Bonus Pool 

 

Annually, prior to commencement of its first budget work session for an upcoming school/fiscal 

year, the Board will approve performance objectives and an evaluation process.  From time to 

time, consideration of special circumstances outside FSSD control may require an extension of 

this deadline, which by mutual agreement, may be approved.  If performance objectives and an 

evaluation process are not approved by the Board of Education prior to the deadline (or its 

mutually agreed extension), the performance objectives and evaluation process from the most 

recent school/fiscal year are automatically renewed for the upcoming school/fiscal year.  In the 

Director’s final year of service, payment of bonus may be paid before the end of the final term. 
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THE VISION of the Franklin Special School District and the Board of Education: 

 

Excellence in Teaching and Learning for All 

 

THE MISSION of the Franklin Special School District and the Board of Education: 

 

Committed to Excellence through 

• Affirming Self-Worth 

• Challenging the Intellect 

• Inspiring for the Future 

 

In order to fulfill our mission and transform our vision to reality, the Board of Education 

of the Franklin Special School District establishes the following goals and objectives for 

its Director of Schools for school/fiscal year 2022-2023. 

 

 

I. Improvement of Student Performance: 

 

A. Maintain and utilize a comprehensive database of student performance 

information to assist in the development and implementation of an Individual 

Learning Plan for each student. 

B. Support and maintain innovative approaches to curriculum and instruction, 

especially instructional technology and instructional coaches, as tools to 

improve student performance and manage achievement gaps.   

 

II. Effective Management of District Resources: 

 

A. Work with the Board and construction management firm to complete 

construction projects within the GMP.   

B. Proactively identify and support only state funding models that adequately fund 

and support the unique mission of the FSSD.  The Director will proactively 

advocate for FSSD and public education. 

C. Work with the Board of Education to prioritize the list of capital improvements 

to be completed. 

D. Provide effective personnel recruitment and assimilation, as well as 

professional and leadership development programs that attract, retain and 

support the best personnel with a focus on building bench strength. 

E. Provide effective training, support, and communications for teachers and 

administrators to insure their continued success for in-person and remote 

learners.  

F. Work cooperatively with the Board of Education to ensure a safe, secure 

environment for teaching and learning.   

G. Provide maximum effort in recruiting and retaining students. 
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III. Execute on the District and Board’s Vision of Excellence in Teaching and 

Learning For All: 

 

A. Facilitate an annual retreat with the BOE (and invited staff and administration) 

to review and revise, as necessary, the written, comprehensive five-year 

strategic plan, “Reach 2024,” and discuss other matters important to the Board’s 

vision.  

B. Continue to implement school equity throughout the district. 

C. Continue to expand and develop programs/opportunities to enhance the social, 

emotional and mental well-being of our students.   

D. Continue efforts to recruit, hire and retain diverse and inclusive administrators, 

teachers and staff. 

E. Continue professional development for teachers and administrators on 

strategies to develop culturally responsible teaching practices.  

 

IV. Provide the Highest Level of Internal and External Communication: 

 

A. Proactively communicate with all stakeholders the historical significance and   

importance of the FSSD in meeting the unique educational needs of the diverse 

FSSD community, district improvements and progress in meeting district goals. 

B. Develop, implement, and continually refine innovative methods to create and 

enhance stronger family–school relationships for increased parent involvement 

and increased parent awareness of our resources and efforts. 
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PERFORMANCE REVIEW SUMMARY 

 
 

 

I.          Improvement of Student Performance           

 

35 points 

 

 

II.        Effective Management of District Resources  

 

 

35 points 

 

III.      Execute on the Board’s Vision 

 

 

15 points 

 

IV. Provide the Highest Level of Internal and External 

Communication 

 

 

15 points 
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                                               DIRECTOR OF SCHOOLS 

PERFORMANCE REVIEW PROCESS 

 

Annually, upon receipt of the State of Tennessee Report Card for the recently concluded 

school year, the Director of Schools shall prepare and present a “State of the System” report 

for delivery to the Board of Education at its next regularly scheduled meeting.  This report 

shall serve also as the Director’s self-evaluation, specifically addressing progress in each 

area of performance measurement.  This report shall be submitted in advance to members 

of the Board of Education no later than inclusion in the pre-meeting Board packet.   

Prior to the next regularly scheduled meeting of the Board of Education, each board 

member shall have individually scored the Director’s performance within each individual 

objective and submitted his/her individual evaluation to the Board of Education Assistant 

for compilation.  The Board’s Assistant may request the Board chairperson to appoint an 

additional person(s) to assist in validating and reporting scores.  Each individual board 

member shall directly contact the Director to discuss any aspect of the performance 

evaluation in which the member does not feel acceptable performance levels were attained.   

 

A Total Composite Score from scored evaluations submitted by members of the Board of 

Education shall be determined as follows:    

  

• The highest score and the lowest score in each of the four individual objectives will 

be removed from the calculation. Any objective not scored will also be removed 

from the calculation.    

• The remaining scores shall then be averaged, by objective. 

• The average total score from each objective category shall then be added together 

and the sum rounded to the nearest whole number to produce a “Total Composite 

Score.” 

 

Annually, the Director of Schools is eligible to receive a Performance Bonus equal to 10% 

of current annual salary, based on the following table, which shows the possible total 

composite score: 

 

96 – 100 100% of Bonus Pool 

91 – 95 75% of Bonus Pool 

86 – 90 50% of Bonus Pool 

81 – 85 25% of Bonus Pool 

 

Annually, prior to commencement of its first budget work session for an upcoming 

school/fiscal year, the Board will approve performance objectives and an evaluation 

process.  From time to time, consideration of special circumstances outside FSSD 

control may require an extension of this deadline, which by mutual agreement, may be 

approved.  If performance objectives and an evaluation process are not approved by the 

Board of Education prior to the deadline (or its mutually agreed extension), 

the performance objectives and evaluation process from the most recent school/fiscal year 

are automatically renewed for the upcoming school/fiscal year.  In the Director’s final year 

of service, payment of bonus may be paid before the end of the final term. 
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AMENDED AND RESTATED 

GENERAL PURPOSE FUND 

TAX ANTICIPATION 

REVOLVING PROMISSORY NOTE 

$6,000,000,00 Franklin, Tennessee 

 March 1, 2024 

On March 31, 2026 (the "Maturity Date"), the undersigned, The Franklin Special School 

District, a body politic and corporate created and existing under the laws of the State of Tennessee 

(the "Maker"), promises to pay to the order of FIRST HORIZON BANK, a Tennessee banking 

corporation having a place of business in Franklin, Tennessee (the "Bank"), the principal sum of 

SIX MILLION AND NO/100 DOLLARS ($6,000,000.00), or such lesser amount as may be 

advanced from time to time, value received, together with interest from date until paid, upon 

disbursed and unpaid principal balances, at the rate hereinafter specified, said interest being 

payable on the first day of each month hereafter, with the final installment of interest being due 

and payable concurrently on the same date that the principal balance is due hereunder. 

This Note is intended to be a revolving line of credit, and in that regard, if Maker shall not 

be in default of its terms or conditions, or the terms and conditions of that Tax Anticipation 

Revolving Loan Agreement dated September 23, 2004, as amended by seventeen (17) 

amendments, including the Seventeenth Amendment of even date herewith (collectively, the 

"Loan Agreement"), or any other instrument executed by Maker for the benefit of Bank in 

connection with the indebtedness represented by this Note, then any principal repaid by Borrower 

during the term of this Note may be from time to time re-drawn by Borrower, subject to the 

provisions otherwise set forth in this Note. 

This Note shall bear interest at a rate equal to the Contract Rate for the Interest Rate Period 

in effect. Under no circumstances shall the interest be more than the maximum rate allowed by 

applicable law. The Index is not necessarily the lowest rate charged by Bank on its loans.  Bank 

will tell Maker the current Index rate upon Maker’s request.  The interest rate change will not 

occur more often than each Interest Rate Change Date. Each change in the interest rate shall 

become effective, without notice to the Maker, on each Interest Rate Change Date following any 

change in the Index; provided, however, that if Index is not published on such date, the Index shall 

be determined by reference to the Index last published immediately preceding such date. When a 

range of rates has been published, the higher of the rates will be used.  Maker understands that 

Bank may make loans based on other rates as well. 

All interest hereunder shall be computed on the basis of a year of 360 days and payable for 

the actual number of days elapsed. 
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If Bank determines (which determination shall be conclusive and binding upon all parties 

hereto absent manifest error) that:  

(i) adequate and reasonable means do not exist for ascertaining Term SOFR 

including, without limitation, because the Term SOFR is not available or published on a 

current basis and such circumstances are unlikely to be temporary; or  

(ii) CME Group Benchmark Administration Ltd or any successor administrator 

of the Term SOFR or a Governmental Entity having or purporting to have jurisdiction over 

Bank or such administrator has made a public statement identifying a specific date after 

which the Term SOFR shall or will no longer be representative or made available, or used 

for determining the interest rate of loans, or shall or will otherwise cease, or Term SOFR 

has failed to comply with the International Organization of Securities Commissions 

(IOSCO) Principles for Financial Benchmarks; provided that, at the time of such statement, 

there is no successor administrator that is satisfactory to Bank, that will continue to provide 

such applicable Term SOFR after such specific date;  

then, Bank may amend this Note solely for purpose of replacing the Term SOFR with another 

alternate benchmark rate, which shall be the sum of an alternate benchmark rate, and a benchmark 

rate spread adjustment (which may be a positive or negative value or zero), selected by Bank giving 

due consideration to (i) any evolving or then-existing market convention for determining a rate of 

interest and spread adjustment, or method for calculating such spread adjustment, for the 

replacement for the then-current benchmark rate for U.S. dollar-denominated syndicated or 

bilateral credit facilities at such time, or (ii) as may be necessary or appropriate in the opinion of 

Bank to achieve a final all-in interest rate substantially equivalent to that in effect prior to the 

cessation of Term SOFR (the "Successor Rate"). Such Successor Rate will become effective at 

5:00 p.m. on the fifth (5th) Business Day after the date notice of such Successor Rate is provided 

to the Maker without any amendment to this Agreement or further action or consent of the Maker. 

Notwithstanding anything else herein, if at any time any Successor Rate as so determined 

would otherwise be less than zero, the Successor Rate will be deemed to be zero for the purposes 

of this Note and the other Loan Documents. 

In connection with the implementation of a Successor Rate, Bank will have the right to 

make Conforming Changes from time to time and, notwithstanding anything to the contrary herein 

or in any other Loan Document, any amendments implementing such Conforming Changes will 

become effective without any further action or consent of any other party to this Note.  Whereas, 

"Conforming Changes" shall mean with respect to any Successor Rate, any technical, 

administrative or operational changes, timing and frequency of determining rates and making 

payments of interest, timing of borrowing requests or prepayment or other matters as may be 

appropriate, in the discretion of Bank, to reflect the adoption and implementation of such 

Successor Rate.  Any Successor Rate shall be applied in a manner consistent with market practice; 

provided that to the extent such market practice is not administratively feasible for the Bank, such 

Successor Rate shall be applied in a manner as otherwise reasonably determined by the Bank. 
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Bank does not warrant, nor accept responsibility for, the continuation of, administration of, 

submission of, calculation of, or any other matter related to the rates in the benchmark interest 

rates or indexes defined herein or with respect to any rate (including, for the avoidance of doubt, 

the selection of such rate and any related spread or other adjustment) that is an alternative or 

replacement for or successor to any such rate or index or the effect of any of the foregoing, or of 

any Conforming Changes. 

For the purposes of this Note, the following terms shall have the following meanings (such 

meanings to be applicable equally to both the singular and plural forms of such terms) unless the 

context otherwise requires: 

"Business Day" means a banking business day of the Bank; provided that, when used in 

connection with the calculation or determination of Term SOFR, the term "Business Day" 

means any day except for Saturday, Sunday or a day in which the Securities Industry and 

Financial Market Association recommends that the fixed income departments of its 

members be closed for the entire day for purposes of trading in United States government 

securities. 

"Contract Rate" shall mean the Index plus the Margin. 

"Index" means the Term SOFR (or any Successor Rate). 

"Interest Rate Change Date" shall be the first day of each Interest Rate Period. 

"Interest Rate Period" means the period beginning on the 1st day of each calendar month 

and ending on the 1st day of each consecutive calendar month thereafter, provided, 

however, that the first Interest Rate Period shall commence on March 1, 2024 and shall end 

on April 1, 2024; provided, further that no Interest Rate Period shall extend beyond the 

Maturity Date. 

"Loan Documents" means this Note and the Loan Agreement, as the same may be further 

amended, modified or restated. 

"Margin" means one and one hundred fifteen thousandths percent (1.115%). 

"Term SOFR" means for any Interest Rate Period a rate per annum equal to the Term SOFR 

Screen Rate that is two (2) Business Days prior to each Interest Rate Change Date. 

"Term SOFR Screen Rate" means the forward looking term secured overnight financing 

rate for the corresponding Interest Rate Period administered by CME Group Benchmark 

Administration Ltd (or a successor administrator of Term SOFR) and published on the 

applicable Bloomberg screen page (or such other commercially available source providing 

such quotations as may be designated by Bank from time to time). 

All installments of interest, and the principal hereof, are payable at the office of First 

Horizon Bank, Franklin Public Square, Franklin, Tennessee, or at such other place as the holder 

file://///ibkc.int/ibkc-conf/Global%20IBKC-CONF/Legal%20Department/Jeff/LIBOR/July%202021%20Note%20Drafts/Term
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may designate in writing, in lawful money of the United States of America, which shall be legal 

tender in payment of all debts and dues, public and private, at the time of payment. 

The indebtedness evidenced by this Note may be prepaid in whole or part prior to its 

maturity without premium or penalty. 

This Note is issued under the authority of Parts I, IV, and VIII of Title 9, Chapter 21, 

Tennessee Code Annotated, and resolutions duly adopted by the School District on August 9, 2004 

and April 11, 2022, to provide funds in anticipation of the collection of taxes and revenues for the 

Fund during the Fiscal Year in an amount not exceeding sixty percent (60%) of the total Fund 

appropriations for the Fiscal Year. The Maturity Date specified above shall not exceed the end of 

the Fiscal Year. 

Title 9, Chapter 21, Section 117, Tennessee Code Annotated provides that this Note and 

interest thereon are exempt front taxation by the State of Tennessee or by any county, municipality 

or taxing district of the State, except for inheritance, transfer and estate taxes and except as 

otherwise provided under the laws of the State of Tennessee. 

If the Maker shall fail to make payment of any installment of interest, as above provided, 

or upon any default in the terms and provisions of the Loan Agreement, or then, in any of such 

events, the entire unpaid principal balance of the indebtedness evidenced hereby together with all 

interest then accrued, shall, at the absolute option of the Bank, at once become due and payable, 

without demand or notice, the same being expressly waived. 

If this Note is placed in the hands of an attorney for collection, by suit or otherwise, or to 

protect the security for its payment, or to enforce its collection, or to represent the rights of the 

Bank in connection with any loan documentation executed in connection herewith, or to defend 

successfully against any claim, cause of action or suit brought by the Maker against the Bank, the 

Maker shall pay on demand all costs of collection and litigation (including court costs), together 

with a reasonable attorney’s fee. 

The Maker and any endorsers or guarantors hereof waive protest, demand, presentment, 

and notice of dishonor, and agree that this Note may be extended, in whole or in part, without limit 

as to the number of such extensions or the period or periods thereof, without notice to them and 

without affecting their liability hereon. 

This Note shall be governed and construed according to the statutes and laws of the State 

of Tennessee from time to time in effect, except to the extent that Section 85 of Title 12 of the 

United States Code (or other applicable federal statute) may permit the charging of a higher rate 

of interest than applicable state law, in which event such applicable federal statute, as amended 

and supplemented from time to time shall govern and control the maximum rate of interest 

permitted to be charged hereunder; it being intended that, as to the maximum rate of interest which 

may be charged, received, and collected hereunder, those applicable statutes and laws, whether 

state or federal, from time to time in effect, which permit the charging of a higher rate of interest, 

shall govern and control; provided always, however, that in no event and under no circumstances 
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shall the Maker be liable for the payment of interest in excess of the maximum rate permitted by 

such applicable law, from time to time in effect. 

[Remainder of page intentionally left blank] 
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This Note amends, restates and supersedes the General Purpose Fund Tax Anticipation 

Revolving Promissory Note made by the Maker in the principal amount of $6,000,000 dated 

December 1, 2019 (the "Prior Note").  However, the execution and delivery of this Note does not 

constitute a novation of the indebtedness evidenced by the Prior Note. 

 

THE FRANKLIN SPECIAL SCHOOL DISTRICT 

 

By:_________________________________ 

Title:________________________________ 

 

 

STATE OF TENNESSEE  ) 

COUNTY OF WILLIAMSON ) 

 

 Personally appeared before me, ___________________________, with whom I am 

personally acquainted, and who acknowledged that he/she executed the within instrument for the 

purposes therein contained and who further acknowledged that he/she is the ______________ of 

Franklin Special School District and is authorized by the maker to execute this instrument on behalf 

of the maker. 

 

Witness my hand at office, this ____ day of January, 2024. 

 

 

My Commission Expires: 

________________________  _____________________________ 

      Notary Public 
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SEVENTEENTH AMENDMENT TO TAX ANTICIPATION 

REVOLVING LOAN AGREEMENT 

THIS SEVENTEENTH AMENDMENT TO TAX ANTICIPATION REVOLVING 

LOAN AGREEMENT ("Seventeenth Amendment") is executed as of March 1, 2024, with an 

effective date of March 31, 2024, by and between The Franklin Special School District, a body 

politic and corporate entity organized and existing under the laws of the State of Tennessee 

whose address is 507 New Highway 96 West, Franklin, Tennessee 37064 (the "Borrower"), and 

First Horizon Bank, a Tennessee banking corporation organized and existing under the statutes 

of the United States of America, with offices at Franklin, Public Square, Franklin, Tennessee 

37064 (the "Bank"). 

WITNESSETH; 

WHEREAS, Borrower and Bank entered into that certain Tax Anticipation Revolving 

Loan Agreement dated September 23, 2004 (the "Agreement"), which, among other things, 

evidences the Bank's commitment to make loans and advances to Borrower from time to time on 

a revolving credit basis in an amount not to exceed to Five Million and No/100 Dollars 

($5,000,000.00); 

WHEREAS, in keeping with the terms of the Agreement, Borrower executed and 

delivered to Bank that certain General Purpose Fund Tax Anticipation Revolving Promissory 

Note (the "Original Note") dated September 23, 2004 in the original principal sum of Five 

Million and No/100 Dollars ($5,000,000.00), which, among other things, provided that the Note 

would mature on June 30, 2005 (the "Maturity Date"); 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from June 30, 2005 to 

June 30, 2006; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from June 30, 2006 to 

December 15, 2007; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from December 15, 

2007 to December 15, 2008; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from December 15, 

2008 to December 15, 2009; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from December 15, 

2009 to March 31, 2011; 
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WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2011 

to March 31, 2012; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2012 

to March 31, 2013 and to revise certain financial reporting obligations of Borrower; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2013 

to March 31, 2014 and to insert additional language addressing the waiver of a right to trial by 

jury, the USA Patriot Act and Bank imposed late fees; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2014 

to March 31, 2015; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2015 

to March 31, 2016; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2016 

to March 31, 2017; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2017 

to March 31, 2018; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2018 

to March 31, 2021; provided that Borrower agrees to maintain a certain credit rating on its debt 

obligations; and 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to increase the amount of the Commitment under the Agreement from 

$5,000,000 to $6,000,000 and to reflect the extended Maturity Date of the Note from March 31, 

2021 to March 31, 2022; 

WHEREAS, Borrower and Bank by appropriate documentation have previously 

amended the Agreement to reflect the extended Maturity Date of the Note from March 31, 2022 

to March 31, 2024; 

WHEREAS, Borrower has requested that Bank further extend the Maturity Date to 

March 31, 2026, and the Bank has agreed to do so. 
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NOW, THEREFORE, in consideration of the recitals hereinabove set forth, which arc 

incorporated herein by reference, and other good and valuable consideration, the receipt and 

adequacy of which are hereby acknowledged, Borrower and Bank agree that the Agreement is 

amended, and otherwise state, as follows: 

1) The Agreement is further modified to reflect that the "Maturity Date" is 

March 31, 2026. 

2) No default exists under the Note and that the Note is a valid and binding 

obligation upon Borrower. 

3) All remaining terms and conditions of the Agreement, as originally set forth, 

except as previously amended and as amended by this Seventeenth Amendment, 

are hereby ratified and affirmed. 

[Remainder of page intentionally left blank] 
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IN WITNESS WHEREOF the parties have executed this Seventeenth Amendment 

effective the day and date above written. 

 

ATTEST:     BORROWER: 

      THE FRANKLIN SPECIAL SCHOOL DISTRICT 

      By:         

      Its:         

 

 

 

STATE OF TENNESSEE  

COUNTY OF WILLIAMSON 

 Personally appeared before me, __________________________, Notary Public, 

__________________, with whom I am personally acquainted, and who acknowledged that he 

executed the within instrument for the purposes therein contained, and who further 

acknowledged that he is the Chairman of the Franklin Special School District and is authorized 

by the maker to execute this instrument on behalf of the maker. 

 Witness my hand, at office, this ______ day of January, 2024. 

             

       Notary Public 

My commission expires:  ______________________ 
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BANK: 

FIRST HORIZON BANK 

By:         

Its:         

 

STATE OF TENNESSEE 

COUNTY OF WILLIAMSON 

 Personally appeared before me, __________________________, Notary Public, 

__________________, with whom I am personally acquainted, and who acknowledged that he 

executed the within instrument for the purposes therein contained, and who further 

acknowledged that he is the ______________________ of First Horizon Bank and is authorized 

by the maker to execute this instrument on behalf of the maker. 

 Witness my hand, at office, this ______ day of January, 2024. 

             

       Notary Public 

My commission expires:  ______________________ 
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