
Board of Education Regular Meeting
January 8, 2024 6:30 PM
Franklin Elementary School, 1501 Figuers Drive, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Proclamation in Honor of School Board Appreciation Week 

 
III.2. Good News Awards 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. Finance and Administration Report 

 
V.3. TSBA Annual Conference Report 

 
V.4. NABSE Conference Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated November 13, 2023 

 
VII.2. Overnight Field Trip Request - PGMS Cheerleaders to Orlando, FL for 

Nationals 
 

VIII. BUSINESS BEFORE THE BOARD 
 
VIII.1. Calendar FY 2024-25 

 
VIII.2. FSSD Resolution in Opposition to Governor's Education Freedom Act 

 
VIII.3. Policy Revision 2.300 Comparability of Services 2nd Reading 

 
VIII.4. Policy Revision 2.601 Fundraising Activities 2nd Reading 

 
VIII.5. New Policy 2.8051 Credit Cards and Credit Lines 2nd Reading 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 



 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



December’s Student Artist of the Month is Ke Xin Li. A third-grade student, Ke Xin created this 

mixed media masterpiece in Mrs. Hamby’s art class at Poplar Grove Elementary. In this lesson, 

students used scraped paint paper, paint sticks, chalk pastels, iridescent paper and fabric paint 

as part of a study on how to create depth and texture through collage. Mrs. Hamby said Ke 

Xin’s composition of mountains and a rising moon was exemplary because of her use of 

asymmetrical balance as well as her beautiful craftsmanship. Congratulations to Ke Xin for her 

selection as December’s FSSD Student Artist of the Month. 

Ke Xin’s artwork is on display at the Central Office and was featured on our employee birthday 

cards during December. A special thank you to Chuck Sugg and Sonic Drive-In for sponsoring 

the student artist of the month program with a generous $15 gift card. 

	

FSSD Student Artist of the Month 
Ke Xin Li, age 8 • Poplar Grove Elementary School 



January’s Student Artist of the Month is William Leaverton, a third-grade student at Poplar 

Grove Elementary, who created this very appropriate tempera stick design of a cherry topped 

cupcake in Mrs. Hamby’s art class. During an artist study of Wayne Thiebaud (TEE-bow), 

William learned about the artist’s use of underpainting, which he captured by using multiple 

dark colors to sketch out the object first, which is how he achieved the depth of color. After 

learning that the most mainstream works of Thiebaud were desserts, he chose pastel colors to 

create this happy cupcake on a plate! Congratulations to William for his selection as January’s 

FSSD Student Artist of the Month. 

William’s artwork is on display at the Central Office and is featured on our employee birthday 

cards during January. A special thank you to Chuck Sugg and Sonic Drive-In for sponsoring the 

student artist of the month program with a generous $15 gift card. 

	

FSSD Student Artist of the Month 
William Leaverton, age 8 • Poplar Grove Elementary School 



Recognitions 

 

Amelia Kiger:  Franklin Elementary School kindergarten teacher Amelia Kiger was 

recognized by the College Football Playoff Foundation, a non-profit organization 

serving as the community engagement arm of the College Football Playoff. The CFP 

created a recognition week called Extra Yard for Teachers Week in September to honor 

and encourage teachers as they returned to the classroom. In her third year with the 

district, Kiger was nominated by former Tennessee Teacher of the Year Dr. Melissa 

Miller to receive the Big Day for Teachers award, complete with a customized football, a 

t-shirt, a lunch box, and a $50 Donors Choose gift card. Dr. Miller lauded Amelia’s 

commitment to “go the extra yard” each day using her creativity, positivity, and energy 

to ensure her kindergarteners feel loved and inspired to learn. 

 

Clare Ashford:  Poplar Grove Elementary kindergarten teacher Clare Ashford was 

notified at the end of November that she was selected by Curriculum Associates as a 

member of its 2024 class of Extraordinary Educators, a program that celebrates and 

connects teachers from around the country who go above and beyond for their 

students. This year's 32 selected educators represent 19 different states and the District 

of Columbia and exhibit best-in-class use of i-Ready, i-Ready Classroom Mathematics, 

and/or Ready®. Most importantly, they have also promoted growth and achievement 

through formal assessments, pioneered innovative engagement tactics, served as 

stewards for high expectations and student achievement, and created equitable 

environments for their students. As an Extraordinary Educator, Clare will enjoy access to 

a network of educators from across the country to collaborate, connect, and trailblaze 

new and unique ways to promote learning for young learners. She is also invited to 

participate and present at the Extraordinary Educators National Leadership Summit in 

July. 

 



 

Daughters of the American Revolution Essay Contest Winners:  In December, Freedom 

Middle School was visited by representatives of the Daughters of the American 

Revolution’s Old Glory Chapter in Franklin, to announce that the school had swept its 

annual essay contest with the top three essays! Congratulations to: 

• Gracie Walsh for 3rd place 

• Ava Elder for 2nd place 

• Lekha Dodda for her winning essay 

As the winner, Lekha was presented with a certificate, a medal, and $100. This year the 

topic was John Philip Sousa and the Stars and Stripes March. The sponsoring social 

studies teacher was Randy Stevens. Congratulations to all three! 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 
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Date:  January 1, 2024 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the January Board Meeting  
 

Spotlight:  
PLCs at Work Overview 
The FSSD has been committed to embodying a Professional Learning Community (PLC), where 
educators focus on learning rather than teaching, work collaboratively, and hold themselves 
accountable for results, for many years.  In a true PLC, “the powerful collaboration that characterizes 
professional learning communities is a systematic process in which teachers work together to analyze 
and improve their classroom practice. Teachers work in teams, engaging in an ongoing cycle of 
questions that promote deep team learning. This process, in turn, leads to higher levels of student 
achievement.”  To ensure this approach is authentic and effective, ongoing professional learning is 
crucial.  Moreover, it is important that the leadership team “walks the walk” when it comes to ongoing 
learning and growth, since these are both district wide expectations and are backed by research as 
being key to student achievement. 
 
To that end, on November 14, Dr. Snowden, Carol Riordan, principals, assistant principals, and the 
Teaching and Learning team gathered for a full-day session facilitated by Solution Tree 
https://www.solutiontree.com/ Presenter and Arkansas school district administrator Dr. Taryn Echols. 
You can read a bit about her here: https://www.solutiontree.com/taryn-echols.html.  During this PLC 
at Work Overview, FSSD school and district leaders:  

• Gained a deeper understanding of the PLC at Work process, including the three big ideas of a 
PLC - focus on student learning, focus on collaboration, and focus on results.  

• Discussed the benefits of PLCs and how to further implement them in our schools/district. 

• Talked about ways to continue to develop and maintain a healthy collaborative culture. 

• Answered and utilized the four critical questions every PLC must address: 
o What do we want all students to know and be able to do? 
o How will we know if they learn it? 
o How will we respond when some students do not learn? 
o How will we extend the learning for students who are already proficient? 

https://www.solutiontree.com/
https://www.solutiontree.com/taryn-echols.html


 
 

 
Prior to the session, Curriculum and Professional Learning Supervisor Mrs. Summer Carlton 
conferred with Dr. Echols, sharing with her the PLC history of the FSSD as well as our efforts of the 
past eighteen months to refresh our understanding and renew the consistency of PLC practices and 
dispositions. For example, several school teams have attended PLCs at Work conferences in various 
locations throughout the country, T&L has filmed and shown to the leadership team videos of 
teachers engaging in efficacious PLC conversations, and essential standards were recently identified, 
supporting the work to ensure that students complete each grade level with the necessary skills and 
proficiencies. Several school administrators and T&L members have engaged in book 
studies/discussions and/or webinars around PLC-related topics such as best practices for singletons 
(teachers who do not have grade-level or course-alike peers in the same school). 
 
Research shows that ongoing professional learning (PL) is crucial for every educator to maximize 
his/her skills in being best able to contribute to student success, and it is certainly a priority for our 
teachers and staff.  We have seen the positive impact of PL on professionals who work most often 
directly with pupils, and it is critical that school and district leaders prioritize PL as well. 
 
Dr. Echols returned to the district on December 12 for part two, titled Leadership Tools for Deeper 
PLC Implementation. More information about this session will be shared in an upcoming spotlight. 
 
 
 
 
 
 

 
 
 
 

 
 
 

 

 
 
 
 
 
 
  



 
 

Curriculum & Professional Learning – Summer Carlton 
Discuss and Designs 

• Mrs. Carlton and Dr. Decker collected feedback from committees at each campus for the 
quarter two discuss and design meetings. Principals selected members of their committee to 
represent all grade levels, core content areas, related arts, special populations, counselors, 
and paraprofessionals.  The focus of quarter two discuss and design was curricular needs and 
supports.  

 
AOPA – You Can Fly High School Aviation STEM Symposium 

• In mid-November, Mrs. Carlton participated in the AOPA High School Aviation STEM 
Symposium in Orlando, Florida to support the implementation of our new CTE Introduction to 
Aerospace course. Mrs. Carlton learned about the AOPA Foundation High School Aviation 
program, course offerings, industry credentials, partners, free resources of support, and take a 
deep dive into the provided curriculum. Mrs. Carlton heard keynotes from Captain Barrington 
Irving, the founder of The Flying Classroom, and astronaut Christopher “Chuie” Huie.  

 
PLC at Work: Leadership Tools for Deepening PLC Implementation – Solution Tree 

• Mrs. Carlton organized and participated in a two-day FSSD Leadership Team professional 
learning opportunity about leading professional learning communities (PLCs). This training was 
facilitated by Solution Tree consultant, Dr. Taryn Echols. The sessions provided school leaders 
with a framework and specific tools they can use to gather and analyze relevant evidence and 
respond accordingly to ensure continuous refinement and growth, including: 

o Assessing the current reality of a site’s culture, structures, student-focused 
collaboration, and impact on learning using a variety of tools. 

o Analyzing the factors that are influencing a site’s schoolwide and team-level 
effectiveness. 

o Acting on the data to provide targeted support to maximize a site’s efficacy by 
continuously improving practices and results. 

 
Communications – Susannah Gentry 
Leadership Franklin Visit 

• Ms. Gentry enjoyed touring the 2023-2024 Leadership Franklin class members through the 
FSSD Performing Arts Center and Legacy Gallery, along with PAC Operations Manager 
Jeremy Maxwell, on November 14. They were impressed with the space, and the group 
leaders indicated they would love to return for future meetings. 

 
Brand Strategy Work 

• Ms. Gentry continues to work with BrandMettle on the district’s rebranding, with creative 
elements based on a “brand narrative” that as of this writing was expected to be completed in 
December. These elements will work to launch the FSSD brand promise and new logo and 
marketing materials.  

 
FSSD Website 

• The website has been updated with the 2024-2025 registration deadlines and processes of 
enrollment. 

• The Home Connect video series has been updated on the Student and Family portion of the 
website with the second episode of the third-grade retention informational video series for 
parents/guardians. The first two episodes were designed to educate third-grade families about 



 
 

the state’s promotion requirements and what they can do at home to partner with the schools 
for literacy success. 

• Ms. Gentry is working with the web provider, FinalSite, to ensure we are meeting ADA 
compliance goals. 

 
Sonic Partnership 

• Partnering with Sonic, Ms.Gentry is scheduling monthly appreciation breakfasts for the support 
staff teams including transportation, facilities, food and culinary services, and MAC. FCS and 
MAC employees were recognized on December 6 and 7, respectively, at 8:45 AM at Sonic in 
downtown Franklin. 

 

Attendance – Celby Glass 
Attendance 

• Celby has been working closely with Attendance Coordinator Nichole Johnson.  Recently, Mrs. 
Johnson presented her first truancy case to the Williamson County Juvenile Court.  

• Additionally, Celby and Mrs. Johnson attended the monthly meeting with representatives of the 
Williamson County Juvenile Court. The purpose of this meeting is to review cases, discuss 
resources, and any other topics related to the court process that need to be reviewed.   

  
Student Data Management 

• Robb Walters, Mrs. Johnson, and Celby work together to monitor student data in Skyward and 
EIS. It is imperative that these data are accurate, so the district is funded appropriately based 
on student population and enrollment. This is a fluid project that continues throughout the 
entire school year.  

• Celby and Mr. Walters have also been working with the state and with Skyward to resolve 
incorrect discipline codes.  
 

Safety 

• Celby continues to serve as a member of the Williamson County Safety Task Force by 
invitation of Mayor Anderson. This committee meets monthly to plan an array of safety 
initiatives for the county in preparation for the expected growth in population. 

• A weather station (Perry Weather) has been installed on the roof of the FSSD Performing Arts 
Center. It will provide Dr. Snowden, Dr. Esslinger, Dr. Decker, Celby, a few other central office 
staff, and school administrators and athletic directors very detailed weather information 
according to their location. Weather notifications can be sent to these users via text and email. 
We will have access to a Perry Weather meteorologist who is on call 24/7, a computer 
dashboard, and an app to aid us in weather decisions. Since FSSD, WCS, and Williamson 
County Emergency Management Agency all use Perry Weather, we will see the same 
information that will aid in making collective, informed decisions related to weather.  

 

Student Support Services – Lee Kirkpatrick 

January District Professional Learning (PL) Day 

• The EL team collaborated on scope and sequence and curriculum alignment and look forward 
to more collaborative time together on the January 3 district PL day. 

• Dr. Kirkpatrick introduced guest presenter Dr. Korie Leigh from Santa Fe, New Mexico, who 
presented morning and afternoon sessions to overflow numbers of teachers, 
paraprofessionals, coaches, and administrators on the topic of addressing extreme student 



 
 

behaviors and attending to the needs of bystanders (classmates who are witnessing 
concerning events taking place with classmates).    

• The VPK team participated in a collaborative session focused on developing a new study that 
is included in our district adopted curriculum, the Teaching Strategies Creative Curriculum. The 
study focused on insects and incorporated the literacy, phonics, phonemic awareness, 
vocabulary, kinesthetic and musical components that activate prior knowledge and create a 
solid foundation for understanding the world around us. This language rich, early literacy 
environment prepares our students for successful transition to kindergarten.  

• The school counselors and social workers collaborated on school counseling lessons 
addressing the following topics: student safety, isolation and belonging, partnering with Mercy 
Community Healthcare and Volunteer Behavioral Health to address the tier two and three 
student needs involving social-emotional health, kindness, empathy, BE NICE Week, and our 
BE NICE Ambassadors who represented schools in the Veterans Day Parade.  

 
English Learner Personnel Developments 

• To better support the number of English language newcomers registered in the district since 
August 1, Dr. Snowden approved the posting of a full-time EL teaching position split between 
two schools and a part-time position at another school. Interviews were conducted by Dr. 
Kirkpatrick, EL teachers, and administrators from the three schools on November 16 and we 
are hopeful the positions will be filled by the beginning of the second semester, January 2, 
2024.  
 

Reading & RtI Coordinator – Gina Looney 
Reading and RTI Update 

• Bloomsights professional learning sessions were provided to administrators and teachers. 

• Dr. Looney participated in the 10th teaching and learning data dive! These conversations help 
keep us on the same page. 

• Gina Looney is collaborating with other members of teaching and learning in sharing Dr. John 
Hattie’s research (https://visible-learning.org/). Currently, she is working with several teachers 
to capture video of lessons in action that demonstrate reciprocal teaching and the jigsaw 
method. These videos will be used in future professional learning session with administrators 
and teachers. 

• Dr. Looney is working through the changes required by the state around dyslexia and RTI data 
coding. She will meet with literacy coaches to create individual learning plans-dyslexia (ILP-
Ds) in the TN Pulse platform for students who qualify. 

• Dr. Looney provided fall universal screening data to administrators and coaches.  
 
Professional Learning 

• On November 7, many excellent professional learning opportunities were provided by some of 
our very own FSSD teachers and coaches. They presented sessions related to fluency, 
writing, and foundational literacy support. (Pictures from these sessions are on the next page.) 
 

https://visible-learning.org/


 
 

  
 
 

    
 

  
 
PAC Operations Manager – Jeremy Maxwell 
FSSD PAC Events 

• Noteworthy FSSD events in November included: 
o November 7 - The connector gallery (CG) was used for EL teacher training as part of the 

district professional learning day. 
o November 8 - Leadership Franklin visited for breakfast in the CG and took a tour of the 

PAC and Legacy Gallery. 
o November 9 - A middle school orchestra concert was enjoyed in the auditorium. 
o November 16 – Attendees were delighted by an elementary school Thanksgiving program.  
o November 29 - The district calendar committee meeting took place in the connector gallery. 
o November 30 - A middle school winter choir concert was held in the auditorium.  

 
 



 
 

Rentals 
• A local theater company performed The Wizard of Oz on October. 22-29. 
• A dance company performed the Nutcracker Suite on November 17-18. 

 
New Printer 

• A new printer/plotter is housed at the PAC, allowing for large-format printing. 

 
Special Populations –Cheryl Robey 
Supervisors Of Special Education Conference 

• From November 1-3, 2023, special education supervisors met for the 18th Annual Middle 
Tennessee Supervisors of Special Education Conference at Paris Landing State Park.  The 
agenda included: 

o Einstein was Right, We Need to Change our Aim - Presenter Kate Martin  
Description: Nearly half a century into implementing “quality access to education for 
children with disabilities,” there is much work to do; however, we may be working to 
solve a problem at the very level it was created. In this session, we worked to see IDEA 
in a new way, be proactive in our approach, and actively and deliberately change our 
aim for students and for educators.  

o Surviving the Roll Out of TN PULSE – Presenter Samantha Law, Christian 
Kissinger, Emma Gonsalves 
Description: An overview of the new Tennessee Plans for Learning Success and 
Excellence (TN PULSE) system, add ons that districts can purchase, tools and tricks to 
navigating PULSE and running reports. How to ensure your IEPS are instructionally 
appropriate.  Open dialogue for Questions and Answers!  

o IEP Meetings, IEP Implementation and Discipline of Students with Disabilities – 
Presenter Bill Wilson  
Description: Bill Wilson provided an overview of how special education supervisors can 
best support IEP meetings and how to ensure compliance with meetings and 
implementation of IEPS.  In addition, this session provided an overview of discipline of 
students with disabilities to ensure compliance with state and federal laws.  

o Special Ed Supervisor Collaboration   
Description: A variety of hot topics were discussed, and strategies shared with 
colleagues as to meet the daily challenges of how best to be a special ed supervisor.  
 

Special Education Directors Call 

• This call covered several important topics, beginning with Jennifer Jordan, Assistant 
Commissioner Special Education and Intervention Programs discussing special education and 
intervention programs and the roles and responsibilities of the TDOE staff and TDOE updates.  
During our meeting, Susan Usery, Senior Director Special Education Strategy, welcomed new 
personnel and provided TDOE Personnel Updates.   

o Kelly Whiting, LRP, shared information about Special Education Connection, a valuable 
resource to all special educators and supervisors providing legal updates and 
information around important topics in education. 

o Nancy Williams, Special Populations Coordinator, MSAA & WIDA provided alternate 
assessment update information. The new Dynamic Learning Maps (DLM) assessment 
will provide standardized reading data throughout the school year based on assessment 
questions appropriate for students with significant cognitive disabilities. The test 
provides instructionally embedded “testlets” that furnish real-time data on recent 



 
 

standards, information about precursor skills student need to reach a standard, and high 
quality on-demand professional development for students with significant cognitive 
disabilities.  

o The Tennessee Technical Assistance Network (TN-TAN) did a segment on family 
engagement with the goal of improving interaction between schools and families of 
children with disabilities who are receiving Part B services (p-K-12) by providing in- 
person and/or regional trainings to educators. 

o Zac Stone, Senior Director of Data Reporting, discussed IDEA data deadlines regarding 
significant disproportionality and required actions for APR Indicators 4, 9, 10 and 12.  

o Kate Ward, Director of Special Education Academic Support, provided a CORE update.  
o Jamie Seek, Coordinator of Speech-language and Related Services, announced she 

will hold in-person regional related service provider meetings in the spring of 2024. The 
meetings will occur across the 8 CORE educational regions, are open to all districts in 
the region, and will focus on activities for related service providers that support IAIEP 
development, assessment, and working with the educational model of service delivery.  

o Joann Runion, Senior Director of Intervention Programs, shared information about 
dually identified English learners and WIDA accommodations in IEPs and Section 504 
plans. 

o Dates for November communities of practice were communicated to the group. Special 
education procedural reminders, TN PULSE Parent Connect & TN PULSE district 
responsibilities were discussed by the group.  

o The conversation concluded with a discussion around special education caseload and 
class size, a review of the related standards that were revised on 8/4/2023, as well as a 
reminder to reference the revised 2023-24 sped planner often for updates and timelines. 

   
Special Education Professional Learning Sessions 

• On the November 7 FSSD District Professional Learning Day, several sessions for special 
education staff were offered by our own special educators. 

o The autism consultant, behavior consultant - preschool-4th grade, and the behavior 
consultant – 5th-8th grade facilitated a behavior Q & A session to address questions and 
concerns around student behavior. The group discussed scenarios and collaboratively 
came up with strategies and ideas.  

o Several special educators facilitated a session titled “All Things IEP.” It focused on 
recent IEP compliance monitoring findings, addressed TN Pulse issues/concerns, 
reviewed goal progress monitoring expectations, and helped with specific IEP writing for 
adverse impact statements, measurable annual goals (MAGs), and ther pertinent areas 
of the IEP.  

 
FSSD Preschool Strategic Instructional Leadership Team Meeting 

• On November 8, the FSSD Instructional Preschool Inclusion Leadership Team (ILT) met to 
review the program log and to assess the FSSD's current capacity. This is a valuable process 
in determining next steps for special education preschool students and the preschool program.  

 
Certified Restraint Training  

• On November 17, the FSSD district autism consultant and behavior consultant (both are also 
district certified restraint trainers) provided certified restraint training for 30 staff and 
administrators. Certified restraint training allows participants to have a better understanding of 
the appropriate restraint and de-escalation strategies to be used with students in emergency 
situations.  



 
 

 
FSSD Special Education Newsletter  

• The December FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/h5rvj 

 
Instructional Technology – Shelly Robinson 
November District Professional Learning Day 

• On this day, Shelly Robinson offered a session on virtual organization titled Contained and 
Categorized. The course guided attendees through organizing their Google Drive, Gmail, 
Google Classroom, computer desktop, and Chrome browser. The purpose of the training was 
to provide the tools and skills to develop an organization system that will maximize 
productivity. Overall feedback was positive, and Mrs. Robinson looks forward to offering the 
session again at future district professional learning days. 

 
AOPA Foundation High School Aviation STEM Symposium 

• Shelly Robinson had the privilege of attending the AOPA Aviation 
Symposium alongside Dr. Decker, Amber Whitley, and Summer 
Carlton to prepare for the upcoming FSSD course offering on 
aerospace. Mrs. Robinson attended the sessions listed below, 
with each sparking ideas on how to help ensure the rollout of the 
new aviation program will be successful and beneficial for 
students. In addition, Mrs. Robinson was afforded the opportunity 
to meet and exchange contact information with educators across 
the country who are implementing similar programs with the 
AOPA curriculum. 

o Deep Dive: Work Through an AOPA Foundation  
          High School Aviation STEM Curriculum Lesson 
o Drones in the Classroom  
o Simulators in the Classroom 

 
Solution Tree PLC Training 

• Mrs. Robinson, alongside members of the Teaching & Learning team and building principals 
and assistant principals, participated in a day of training hosted by a representative from 
Solution Tree. The agenda focused on our work around professional learning communities 
(PLCs) and provided attendees with skills, knowledge, and opportunities for reflection on our 
work towards advancing student learning. The session was the first of two continuous 
professional learning days, and Mrs. Robinson is looking forward to keeping the momentum 
going until the next session. One major takeaway on which Mrs. Robinson is taking action is 
creating a comprehensive spreadsheet where principals can house and organize their school’s 
PLC notes, norms, and more. 

 
Reach Them All Initiative 

• Last year, the Tennessee Department Of Education (TDOE), in collaboration with the 
Tennessee STEM Innovation Network (TSIN), launched the “Reach Them All” initiative to 
provide Tennessee educators and district-level leadership professional development that 
integrates computer science practices into and across academic subjects and content. As part 
of the initiative, Shelly Robinson is continuing to serve as the Franklin Special School District 
delegate for “Reach Them All.” In preparation for the 2024-2025 school year implementation of 

https://www.smore.com/h5rvj
https://download.aopa.org/hs/symp/ProgramGuideWeb.PDF
https://download.aopa.org/hs/symp/ProgramGuideWeb.PDF


 
 

the standards, Mrs. Robinson has been working closely with the two district ambassadors (one 
FSSD middle school teacher and one elementary school teacher) and the Teaching & 
Learning team to plan out next steps to ensure all teachers are prepared for the upcoming 
changes and introduction to computer science in all subject areas. 

 
Instructional Technology – Amber Whitley 
Teacher Support 

• Mrs. Whitley helped facilitate the Newsela training for teachers on November 7.  Newsela is a 
new platform to the district this year, and it provides teachers and students with non-fiction 
articles written at five different Lexile levels. The first session looked at how to utilize Newsela 
with English learner students, and the second one focused on the teacher report features 
within the platform. 

• Enrichment is a part of some students’ daily schedules. Mrs. Whitley joined a STEM class 
during enrichment to see how fifth and sixth graders are using the design process to create, 
build, and test inventions they have developed. Mrs. Whitley spoke with students about their 
inventions and provided feedback to consider when moving forward with development. Upon 
completion of this project, students will travel to MTSU to compete in the annual Invention 
Convention with the hope of taking home first place and a trip to the Henry Ford Museum in 
Dearborn, Michigan for the National Invention Convention event in June 2024.  

• Mrs. Whitley was asked by a computer teacher at another middle school to speak with her 
eighth-grade students about Mrs. Whitley’s position in the district. During this class, Mrs. 
Whitley shared about the various technology-focused jobs within the FSSD so students could 
understand the difference between instructional technology and technology around hardware 
and networks. She also shared her journey which led her to this position. The students were 
engaged and excited when they learned their new assistant principal used to be Mrs. Whitley’s 
counterpart. Some of these students even stopped him in the hallway after class to ask him 
about his previous experience.  

 
District Support 

• The district will launch a new aviation program in the fall of 2024.  In preparation for this new 
course offering, Mrs. Whitley, Dr. Decker, Mrs. Carlton, and Mrs. Robinson attended the You 
Can Fly High School STEM Symposium in Orlando, Florida at the beginning of November. 
Mrs. Whitley attended sessions about the AOPA STEM curriculum, Beyond High School, 
Simulators in the Classrooms, and two keynotes. Everyone left with several action items to 
help with the implementation of the new aerospace class next year. 

• Mrs. Whitley attended the leadership session on November 14. It focused on the district’s work 
around professional learning communities. During this day-long training, district leaders were 
challenged to reflect on their current practices and consider areas of improvement. A second 
training occurred in December. 

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

● Accountability: While we have received district and school results related to the four areas of 
federal accountability (achievement, growth, chronically out of school, ELPA), we have not 
received any designations or overall scores for the district. This is due to the ongoing process 
at the state level that resulted in a new methodology for calculating state accountability for 
schools, which was communicated by TDOE at the beginning of November. In short, the new 
letter grade system does not include attendance or ELL (English language learner) growth 



 
 

data. Instead, 50% of the calculation is for TCAP achievement in all tested subjects (with a 
higher percentage for ELA and math), and 50% is for student growth via TVAAS, including 
10% for the growth of the bottom quartile of students. At present, the department is 
determining the business rules and protocols for rolling out this new system, and there have 
been several webinars to discuss the nuances of these changes for district accountability 
personnel. Once we have provisional scores, those will be loaded into the state’s 
accountability application for our district, and Dr. Wiemers will have the opportunity to review 
the calculations to check their accuracy. Now that the appeal phase has concluded, 
information about school letter grades is publicly available on the state report card website. 

● Testing Updates: One change for this year is that the alternate assessments in ELA and math 
for students with significant cognitive disabilities will be through a new platform, Dynamic 
Learning Maps, and will include embedded assessments in both the fall and spring. Our fall 
testing window opened on November 13, but we started administering the DLM “testlets” (short 
tests) after the Thanksgiving break. During November and early December, Dr. Wiemers 
worked with the special education teachers who will administer these tests to create their 
accounts, set up their student rosters, and assist them with the required training course in the 
platform. Once testing commenced, he assisted with troubleshooting issues and ensuring that 
all students completed some of the testlets in the platform. 

● Honors: In early November, we sent a parent feedback survey to parents of students in the 5-
8 honors program. There were 160 responses and, overall, most of the feedback was positive 
in relation to the program’s goals and processes. As with any survey, there were a couple of 
areas that required further discussion so that we may improve the program for the benefit of 
students. As such, at the December meeting of the administrative honors committee, which is 
made up of 5-8 principals and assistant principals, three 5-8 teachers, and district leaders, we 
considered potential program or procedural changes. An update is coming soon. 

 
Federal Programs 

● Intent to Participate: It’s hard to believe, but we are already planning for federal programs 
participation among area private/non-public schools for next school year. In November, we 
mailed certified letters that enabled area private schools to opt into participating with us in any 
Title programs for the 2024-25 school year. During January and February, we must collect all 
data related to this (enrollment for private schools, eligible students for Title I services, etc.), 
input it into the non-public survey in ePlan, and submit it to the state so that it will be ready for 
next year’s CFA that will open in March. For now, we are communicating with our colleagues 
at area private schools and assisting them with questions they might have about their potential 
participation. 

● ESSER: We have entered our last year of the ESSER grants with this being the final year of 
ESSER 3.0. Out of the 2.97 million dollars we were awarded for this grant, we only have 
$135,230.87 remaining to expend. Since first submitting and receiving approval on the FY24 
budget in September, we have since made a revision that has allocated $3,000 to each school 
for supplies and materials to help provide social and emotional support to students, including 
classroom activities, sensory objects, calming areas, and more. Our funds for this grant must 
be expended by the end of June 2024, and we’ve been tracking our expenditures to ensure 
that we’ve utilized all funds by that deadline. 

 
 



Bond Fund/Capital Projects Status Update – January, 2024 

 
Central Office Complex:   

1. Phase 1:  Facilities & Transportation Center: 
a. Phase IA: Exterior & Structural Repairs– GMP is $1,866,681 – this phase is complete.   
b. Phase IB: Interior Buildout:  GMP is $3,609,228 

i. Currently installing interior flooring, casework and countertops.  Fire alarm installation 
will take place in the coming days.   

ii. Current exterior work includes asphalt binder and security fencing installation.  
Upcoming exterior work includes the security gates, and pervious concrete.   

iii. Here is a visual update on the FTC as of November 2023:  FTC Aerial 12-28-23 
 

 

https://youtu.be/Oz_YnVCoOcI?si=KcarluY2cLzk5zeo


 
2. Phase 2:  Central Office Building & Sitework:   

a. The GMP for phase 2 inclusive of all sitework and alternates is $29,063,922.  The total GMP for 
all phases of the Central Office Complex is $34,539,831. 

b. Steele sequences have been complete with decking and detailing on going.   
c. 2nd story concrete slap scheduled to be poured the week of 1/8/23. 
d. Upcoming work includes the roof decking, and exterior framing.   
e. Storm sewer work continues along Reynolds Dr.  
f. Here is are visual updates for the Central Office:   

i. FSSD Central Office Timelapse Dec 2023 
ii. FSSD Central Office Topping Out 

iii. FSSD Central Office Aerial 12-28-23 
 

 

https://youtu.be/oEL4v7tJuek
https://youtu.be/5_35eeoBn8U
https://youtu.be/twWI47RgGtg


 
Johnson Roof Replacement:  Guaranteed Maximum Price currently is set at $1,401,927.   

1. Membrane installation is substantially complete and dried-in. Crew is about 70% complete with gutters 
and edge metal. Anticipate completion is about 6 weeks. 

























Board Approved 1/8/24 

Franklin Special School District 
School Calendar 2024-25 

Day Date Definition 

Monday-Wednesday July 29 – July 31 
EQuIP (Enhancing the Quality of our Introductory 

Professionals) 

Thursday (No Students) August 1 Districtwide Professional Learning 

Friday (No Students) August 2 Site-Based Professional Learning 

Monday (No Students) August 5 Administrative Day/Meet and Greet (3:30-6:30) 

Tuesday (No Students) August 6 Site-Based Professional Learning 

Wednesday (Students ½ Day) August 7 
Students First Day for 1st – 8th Grade Students 

Early Dismissal Day   

Thursday August 8 First Full Day for 1st – 8th Grade Students 

Thursday August 15 First Full Day for Kindergarten 

Thursday August 22 First Full Day for Pre-K 

Friday (Students ½ Day) August 30 Early Dismissal Day 

Monday (No School) September 2 Labor Day Holiday 

Friday (Students ½ Day) October 4 
Early Dismissal Day 

End of First Quarter Grading Period (42 days) 

Monday - Friday (No School) October 7-11 Fall Break 

Tuesday (No Students) November 5 Districtwide Professional Learning 

Friday (Students ½ Day) November 22 Early Dismissal Day 

Monday - Friday (No School) November 25-29 Thanksgiving Holiday 

Friday (Students Abb. Day) December 20 
Abbreviated Day – 2 hours 

End of Second Quarter Grading Period (44 days) 

Monday - Friday (No School) 
December 23 –

January 3 
Winter Break 

Monday (No Students) January 6 Administrative Day 

Tuesday January 7 Students Return 

Monday (No School) January 20 Martin Luther King Jr. Holiday 

Friday (Students ½ Day) February 14 Early Dismissal Day 

Monday (No Students) February 17 Districtwide Professional Learning 

Friday (Students ½ Day) March 7 
Early Dismissal Day 

End of Third Quarter Grading Period (42 days) 

Monday – Friday (No School) March 10-14 Spring Break 

Friday (No School) April 18 Spring Holiday 

Friday (Students Abb. Day) May 23 
Last Day for Students (Abbreviated Day – 2 hours) 

End of Fourth Quarter Grading Period (49 days) 

Monday May 26 Memorial Day Holiday 

Tuesday May 27 Administrative Day 



  Aprobado por la Junta 1/8/24 

 

 

Distrito Escolar Especial de Franklin 
Calendario Escolar 2024 – 2025 

 

Día Fecha Definición 

Lunes – Miércoles 29-31 de julio 
EQuIP (Mejora de la Calidad de Nuestros Profesionales 

Introductorios) 

Jueves (Sin Estudiantes) 1 de agosto Día de Aprendizaje Profesional a Nivel de Distrito 

Viernes (Sin Estudiantes) 2 de agosto Día de Aprendizaje Profesional en la Escuela 

Lunes (Sin Estudiantes) 5 de agosto Día Administrativo / Conozca y Salude (3:30–6:30pm) 

Martes (Sin Estudiantes) 6 de agosto Día de Aprendizaje Profesional en la Escuela 

Miércoles (½ día para Estudiantes) 7 de agosto 
Primer Día de Clases para Estudiantes 1ro – 8vo Grado 

Día de Salida Temprana 

Jueves 8 de agosto Primer Día Completo para Estudiantes 1ro – 8vo Grado 

Jueves 15 de agosto Primer Día Completo para Estudiantes de Kínder 

Jueves 22 de agosto Primer Día Completo para Estudiantes de Prekínder 

Viernes (½ día para Estudiantes) 30 de agosto Día de Salida Temprana 

Lunes (No Hay Clases) 2 de septiembre Día del Trabajo 

Viernes (½ día para Estudiantes) 4 de octubre 
Día de Salida Temprana 

Final del Primer Trimestre de Calificaciones (42 días) 

Lunes - Viernes (No Hay Clases) 7-11 de octubre Receso de Otoño 

Martes (Sin Estudiantes) 5 de noviembre Día de Aprendizaje Profesional a Nivel de Distrito 

Viernes (½ día para Estudiantes) 22 de noviembre Día de Salida Temprana 

Lunes - Viernes (No Hay Clases) 
25-29 de 

noviembre 
Celebración de Acción de Gracias 

Viernes (Día Abreviado) 20 de diciembre 
Día Abreviado – 2 horas 
Final del Segundo Trimestre de Calificaciones (44 días) 

Lunes - Viernes (No Hay Clases) 
23 de diciembre -

3 de enero 
Receso de Invierno 

Lunes (Sin Estudiantes) 6 de enero Día Administrativo 

Martes 7 de enero Regresan los Estudiantes 

Lunes (No Hay Clases) 20 de enero Día de Martin Luther King, Jr. 

Viernes (½ día para Estudiantes) 14 de febrero Día de Salida Temprana 

Lunes (No Hay Clases) 17 de febrero Día de Aprendizaje Profesional a Nivel de Distrito 

Viernes (½ día para Estudiantes) 7 de marzo 
Día de Salida Temprana 

Final del Tercer Trimestre de Calificaciones (42 días) 

Lunes – Viernes (No Hay Clases) 10-14 de marzo Receso de Primavera 

Viernes (No Hay Clases) 18 de abril Día Festivo de Primavera 

Viernes (Día Abreviado) 23 de mayo 
Último Día para Estudiantes (Día Abreviado – 2 horas) 
Final del Cuarto Trimestre de Calificaciones (49 días) 

Lunes 26 de mayo Conmemoración de los Caídos 

Martes 27 de mayo Día Administrativo 
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