
Board of Education Regular Meeting
November 13, 2023 6:30 PM
Liberty Elementary School, 600 Liberty Pike, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
V.2. Finance & Administration Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated October 16, 2023 

 
VII.2. 2023 LEA Compliance Report 

 
VII.3. Overnight Field Trip Request: FIS 6th graders to Nature's Classroom 

 
VII.4. Overnight Field Trip Request: FIS 6th graders to Marine Lab 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. 2023 TISA Accountability Report 

 
VIII.2. Policy Revision: School Board Legislative Involvement (1.105) - 1st Reading 

 
VIII.3. Policy Revision: School District Planning (1.701) - 1st Reading 

 
VIII.4. Policy Revision: Comparability of Services (2.300) - 1st Reading 

 
VIII.5. Policy Revision: Fundraising Activities (2.601) - 1st Reading 

 
VIII.6. Policy Revision: Student Suicide Prevention (6.415) - 1st Reading 

 
VIII.7. Policy Revision: Credit Cards and Credit Lines (2.8051) - 1st Reading 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 



X.2. Finance and Administration 
 

XI. ANNOUNCEMENTS 
 

XII. ADJOURNMENT 
 



November’s Student Artist of the Month is Mae Mae Heydel. A fourth-grade student, Mae Mae 

created this pumpkin perfection in Mr. Reynolds’ art class at Moore Elementary. Students 

studied a new technique for printmaking called gel plate printmaking. After sourcing some fall 

leaves from the playground, Mae Mae and her classmates used the shape and texture of the 

leaves to create their backgrounds for this printmaking technique. Then students learned about 

light and shading to draw a pumpkin perfect for the fall season. Congratulations to Mae Mae 

on being the FSSD Student Artist of the Month for November. 

Mae Mae’s artwork is on display at the Central Office and is featured on our employee birthday 

cards for the month of November. A special thank you to Chuck Sugg and Sonic Drive-In for 

sponsoring the student artist of the month program with a generous $15 gift card. 

	

FSSD Student Artist of the Month 
Mae Mae Heydel, age 10 • Moore Elementary School 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
Date:  November 1, 2023 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the November Board Meeting  

 

Spotlight:  
Teaching & Learning Team Data Dives 
Beginning in August of the 2022-23 school year, several members of the FSSD Teaching and 
Learning (T&L) team embarked on a series of regularly-scheduled “data dives” – collaborative, 
solutions-oriented conversations that are extremely actions- and results-based.  We are particularly 
pleased that Dr. Snowden has participated in nearly all the data dive discussions!  These meetings 
allow T&L to address areas of need with unprecedented immediacy.  Each person is assigned 
specific tasks/actions by Dr. Decker that directly impact student learning, such as the creation of 
Professional Learning Communities (PLCs) exemplar videos featuring our grade-level and/or content 
area teams of teachers, targeted support for two schools from the National Institute for Excellence in 
Teaching (NIET), and the streamlining of special education interventions. The scheduling of the two 
upcoming full-day Solution Tree PLCs at Work sessions for principals, assistant principals, and T&L 
came to be in part because of the data dives. To date, ten two-hour data dives have taken place and 
there is no end in sight. 
   
T&L exists solely to offer support to our schools: to teachers, staff, administrators, students, and 
parents.   We constantly search for ways to augment this support, and an honest analysis of data 
followed closely by taking on projects or steps to meet the needs of each building is a tangible means 
of doing so.  A running Google Document records all points of dialogue as well as the related follow-
up pieces and questions to be answered, and we color code differently items to be done and those 
that have been completed.  Agenda items have often included universal screener and TCAP data of 
course, but we also consider data from our other resources that are utilized with specific groups 
and/or grade bands of students such as literacy digital platforms Newsela and Imagine Learning and 
Bloomsights, which furnishes monthly check-ins to determine how safe, supported, and connected 
intermediate and middle students feel at school and “can identify specific areas of concern, whether 
social, emotional, or academic, that may not be immediately apparent from traditional assessment 
methods.”  



 
 

 
It is a priority to incorporate within data dives the communications with educators that occur during 
the discuss and designs that drive professional learning offerings, school and classroom walk 
throughs, faculty meetings, and the professional learning sessions themselves. It is frequently during 
these opportunities to connect that we garner crucial additional contextual information about data, 
and we can then tailor our next steps accordingly.  Further, it is imperative to T&L to be “on the 
ground” – visible and helpful in schools so teachers and administrators know we endeavor to be 
immersed in the work and that we walk alongside them in every effort to increase student learning.  
 
Via the collaboration that takes place in the data dives, we are better equipped to remove obstacles, 
facilitate changes, or secure resources so that educators can maintain their focus on teaching and 
learning. For example, professional learning (PL) may need to be scheduled on a very specific day or 
time, or funding may be needed to make it happen.  Sometimes T&L members can present the PL, or 
we can coordinate with someone else to do so. The emphasis on effective anchor charts is another 
component that has emerged from data dives.  Anchor charts are poster-like displays hung in 
classrooms that, ideally, are co-created by the teacher and students and create a journey of learning 
on the walls.  These charts highlight key standards and concepts and are convenient visual 
references for pupils as their understanding and synthesis abilities progress.  Moreover, excellent 
anchor charts are closely aligned with the TEAM Educator Rubric’s indicators Presenting Instructional 
Content and Activities and Materials.  Several T&L members partnered with a principal to present a 
quick mini PL session on anchor charts at a recent leadership team meeting. 
 
T&L will continue to refine our data dive practices with student learning at the forefront. 
 

                            
 
Curriculum & Professional Learning – Summer Carlton 
Quarter 1 Discuss & Design Meetings 

• Mrs. Carlton and Dr. Decker met with committees at each campus for the Quarter 1 Lunch & 
Learn/Discuss & Design meetings. Principals selected members of their committee to 
represent all grade levels, core content areas, related arts, special populations, counselors, 
and paraprofessionals.  Dr. Decker and Mrs. Carlton received valuable feedback from each 



 
 

committee that guided supporting campus needs and the planning of professional learning 
throughout the fall semester and our district professional learning day on November 7. 

 
November 7th District Professional Learning Day  

• Teachers, paraprofessionals, and other staff engaged in a day of professional learning that 
included across-district grade level/content area collaboration time and the choice of two 
professional learning opportunities to support them in teaching and learning for both in-person 
and virtual instruction. The below sessions represent some of the learning opportunities 
provided to staff on this day. 

• Navigating Extreme Behaviors and Supporting Bystanders – Dr. Korie Leigh: In this 2 ½ 
hour professional development workshop, participants will 

o understand the impact that trauma has on the brain and behaviors of children.  
o explore recent science and literature surrounding best practices for classroom 

techniques addressing trauma. 
o utilize new strategies for emotion regulation and coping techniques when stressful 

circumstances occur in the school setting.  
o develop a personalized coping plan for stressful situations. 

• Behavior Collaboration Q & A – Elizabeth Henry, FSSD Autism Specialist; Lynda Judd & 
Meridith Pettigrew, FSSD Behavior Specialists: Come join us for this action-oriented 
behavior Q & A session to address your questions and concerns around student behavior. 
During this session we will discuss scenarios and collaboratively come up with strategies and 
ideas to address student behavior concerns. 

• Contained and Categorize: Virtual Organization – Shelly Robinson, FSSD Instructional 
Technology Specialist: Filing cabinets are still around, but your virtual folders are likely to be 
carrying the bulk of your work (and even personal) documents. In a world of Google Drive, 
Gmail, and Google Classroom, it’s time to think about your virtual organization. This workshop 
is geared towards helping you take control of your digital workspace and creating a system 
that’s easy to maintain and will spare you the stress of taking too much time looking for “that 
document”. 

• STEAM Challenges for Inquiring Minds – TCM Consultant: Leverage the 5E inquiry 
instructional model to extend hands-on learning in science and foster students’ success in 
STEAM fields by designing thinking practices that actively engage students in meaningful 
science instruction. In this session, learners will:  

o identify instructional strategies and methods for each part of the 5E science inquiry 
model to promote 21st century skills development of collaboration, critical thinking, 
creativity, and communication.  

o explore how to implement methods and lessons around: science inquiry, problem-
based/project-based learning, use of reading and writing strategies in science, and 
academic vocabulary. 

• I-Ready: Developing Mathematical Thinkers – Curriculum Associates Consultant: 
Educators will examine how to use the i-Ready Classroom Mathematics Try-Discuss-Connect 
routine to support productive student discourse. Within each step of the routine, educators 
reflect on students’ opportunities to engage with mathematical practices, including making 
sense of and solving a task, discussing various strategies, and connecting between 
representations. Educators plan for the routine within the context of a day of instruction, 
focusing on effective ways to facilitate student-led discourse that leads to a shared 
understanding of mathematical concepts. 



 
 

• TN Reveal Mathematics – 5th and 6th Grade Math Training: This training will provide a 
follow-up in-depth training on the new math curriculum, TN Reveal, including assessment 
features and reports. A time for questions and answers will also be provided.  

• Big Ideas Math Training – 7th, 8th, and EOC Math Training: This training will provide a 
follow-up in-depth training on the new math curriculum, Big Ideas Math. A time for question 
and answers will also be provided.  

• I-Ready Reading: Using Data to Support Core Instruction – Curriculum Associates 
Consultant: Educators will analyze their diagnostic data to create small groups based on 
instructional priorities. Using corresponding i-Ready resources, they will create actionable 
plans to maximize access to grade-level instruction. Educators will also dig into i-Ready 
personalized instruction for reading and review best practices.  

• Writing – By Popular Demand (Grades 2-3) – Mandy Wiemers and Charlene Maeder, 
FSSD: MES 4th Grade Teacher, Charlene Maeder, and MES Literacy Coach, Mandy 
Wiemers, present scaffolded writing for success. Using district adopted materials, the 
presenters will walk you through the exact lessons you could turn around with students. 
Finally, presenters will share writing exemplars for students of all subgroups. 

• Writing – You Asked for It – You Got It! (Grade 4) – Mandy Wiemers and Charlene 
Maeder, FSSD: MES 4th Grade Teacher, Charlene Maeder, and MES Literacy Coach, Mandy 
Wiemers, present scaffolded writing for success. Using district adopted materials, the 
presenters will walk you through the exact lessons you could turn around with students. 
Finally, presenters will share writing exemplars for students of all subgroups. 

• Writing to Learn (ELA Grades 5 - 8) – Marti Jeffords, FSSD: This session will introduce 
close reading strategies to help break down informational texts as well as teach strategies to 
help students develop a claim/thesis, support the claim with evidence from the text and 
develop effective commentary to further solidify the claim. This session will complement the 
formulaic Schaffer and Van Cleave paragraphs as well as challenge your gifted and honor 
students. 

• Writing in the Content Areas for Science & Social Studies (Grades 5-8) - Marti Jeffords, 
FSSD: This session will teach students to engage in writing that connects content learning to 
their reading of informational texts or current event topics. This quick, low risk writing helps 
students apply their knowledge, practice their argument literacy skills, and create energy 
around content in the real world. Additionally, your students will be able to incorporate textual 
evidence and expand on it to answer writing prompts. 

• Newsela: Supporting English Learners – Newsela Consultant: Uncover how to use 
Newsela content and features to engage multilingual learners in language practice and 
application while supporting access to complex texts and concepts.  

• Newsela: Analyzing Student Activity – Newsela Consultant: Learn about the Newsela 
binder and how to leverage it to examine student performance, identify trends, and provide 
effective feedback. 

• All Things IEP – FSSD IEP coaches: During this session, the FSSD IEP coaches will review 
recent IEP Compliance Monitoring findings, address TN Pulse issues/concerns, review Goal 
Progress Monitoring expectations and assist with specific IEP Writing for Adverse Impact 
Statements, MAGs and other pertinent areas of the IEP. 

• Teaching Gifted Kids in Today’s Classroom – TCM Consultant: Meet the learning needs of 
gifted students in a mixed abilities classroom—seamlessly and effectively with minimal 
preparation time. In this session, learners will:  

o learn how to compact and differentiate skill work and new content.  
o support self-directed independent study.  



 
 

o support curriculum standards and increase curriculum rigor.  
o use assessments to help students demonstrate what they already know. 
o learn how to use technology for accelerated learning and to benefit twice exceptional 

(2e) students. 

• Deaf Culture and Beyond: Considerations When Working with Deaf and Hard of Hearing 
Students – Laura Moritz, FSSD: During this session you will: 

o be educated and empowered as you work and interact with Deaf students and families.  
o gain a basic understanding of the differences between Hearing and Deaf cultures.  
o be given a brief overview of Deaf history and how that impacts the Deaf community 

today.  
o understand what is meant by “Deaf people are part of a linguistic and cultural minority”.  
o gain a general understanding of Language Deprivation and Fund of 

Information/Experience Deprivation  
o learn tips for culturally sensitive interactions - Discover how technology can be used to 

provide equal access. 

• Putting Fun in Fluency Make and Take – Pam Fahey and Travis King, FSSD: Are your 
students accurate but not automatic still? In this session, teachers of grades K-2 will dig into 
fluency in both reading and math. After a little time dedicated to the research, teachers will see 
options for K-2 reading and math fluency practice stations. Materials will be provided and time 
devoted to creating usable materials for learning stations in the classroom, so teachers will 
leave with ready-made items to begin using immediately!! 

 
Communications – Susannah Gentry 
Brand Strategy Work 

• Ms. Gentry has been working alongside BrandMettle to create awareness about the FSSD and 
its exceptional programs, related arts, athletic teams, honors classes, high school credit 
courses, and extra-curricular opportunities that we offer in a public-school setting. A brand 
advocacy workshop took place on October 6, where residents, employees, realtors, and board 
members all provided input on what the school district’s brand promise will be going forward. 

 
Fall Open Houses 

• There were comprehensive preparations for the FSSD Fall Open Houses at each of our 
schools. Capitalizing on FSSD’s reputation for excellence in academics, the arts, and a focus 
on the whole child, as well as the low-cost tuition options offered both in-county and out-of-
county, we were proud to showcase our schools to more and more families.  

 
Continuing Communications Efforts 

• Press releases (Dr. Snowden Superintendent of the Year Award, MAC LEAPS grant, Wishes 
for Wheels bike giveaway at Poplar Grove Elementary, and the FCS Healthy Meals Grant). 

• Updates to the website (new section on construction progress with time-lapse video and aerial 
footage).  

• Preparing fun activities for Founders Day (October 27) with schools and district staff. 

• Preparing for a joint presentation for the Tennessee Organization of School Superintendents 
(TOSS) on the collaboration between human resources and communications along with FSSD 
HR Supervisor Leslie Duke. 

• Working with the FSSD Technology Department to ensure schools have access to 
communications software that will allow more accessibility and translation for their newsletters. 



 
 

• As the FSSD campaign manager, preparing for the United Way campaign that kicked off in late 
October. 

• Coordinating with Sonic’s Chuck Sugg for a monthly appreciation event on-site to celebrate 
members of the transportation, food and culinary services, and custodial staff. The first event 
was on October 4. 

• Updating school brag sheets in advance of the open houses. 

• Proactively communicating with parents about the opportunity for free flu shots within our 
schools, the remote learning drill, and information about the third-grade retention law. 

 
Attendance – Celby Glass 
New Attendance Coordinator 

• Celby is working with Nichole Johnson to ensure she is fully versed in her role as attendance 
coordinator. Some of the many items that they have reviewed are: 

o Board policies 
o School processes and procedures 
o Truancy law  
o The Truancy tier intervention process 
o The Family Educational Rights and Privacy Act (FERPA) 
o Department of Children’s Services (DCS) reporting procedures and legislation 
o Skyward reports 

• Ms. Johnson attended a national attendance conference in Texas where she learned how 
districts across the country are tackling chronic absenteeism and truancy. She returned with 
numerous ideas and as she grows in her role, she hopes to be able to implement several of 
them. Celby has arranged for Nichole to spend time with three attendance secretaries 
on separate dates so Nichole can learn more about their role and responsibilities and support 
them in their work as well. 

 
Attendance Secretaries 

• A Vital Records Company representative attended the most recent attendance secretary 
meeting and demonstrated the method for requesting scanned inactive cumulative records.  
 

Student Support Services – Lee Kirkpatrick 
English Learners 

• Work continues on the new state platform TN Pulse. English Learner (EL) Individual Learning 
Plans (ILPs) will be completed on TN Pulse once it is fully operational. Currently our English 
learner teacher team continues to use the Ellevation platform to update ILPs. We anticipate 
this will be a work in progress throughout the 2023-24 school year.  

• Below is the EL count for the district on October 1, 2023. Dr. Kirkpatrick is gathering the count 
from each school related to the number of newcomers enrolled since August 1. Schools report 
this number is larger than experienced in the previous three years. This number will be 
reported in the December Board Report.    
 

English Learner (EL) Oct. 1, 2023 Count: Preliminary Count 

L W 1 2 LW12 

365 2 47 29 443 

Source: Data downloaded from EIS Discoverer by Data Reporting, Office of the Commissioner, 
Tennessee Department of Education (TDOE), Oct. 16, 2023. 

  



 
 

Description: Unduplicated count by LEA of students with English language backgrounds L, W, 
1, and 2 who are enrolled in grades K-12 and are 3-21 years old on Oct. 1, 2023 (as of the pull 
date). 

  
English Language Background Definitions: 
L:  English Learner (EL) - first language is not English and qualifies for direct ESL services 
W:  Waived ESL Services - An EL who declined direct ESL services in order to receive ESL 
services in a regular classroom 
1:  Transition Year 1 - first transition year from ESL. 
2:  Transition Year 2 - second transition year from ESL. 

 
School Counselors, Social Workers and Parent Liaisons 

• These teams spent dedicated time preparing for the November 7 district professional learning 
day. These events are always high-quality learning opportunities, when collaboration reveals 
best practices taking place across the district. 
 

Voluntary Pre-K (VPK) 

• The VPK team continues to collaborate on the Student Growth Portfolio. A portfolio workday 
was approved by Dr. Decker and took place on November 2. The Student Growth Portfolio 
represents 35% of the VPK teachers’ TEAM Evaluation overall Level of Effectiveness (LOE) 
score.     

 

Reading & RtI Coordinator – Gina Looney 
Reading/Writing Update 

• Dr. Looney recently shared literacy information with the FSSD leadership interns. The 
conversation included updates on the science of reading and how they might lead that effort as 
a school leader. 

● With the report card adjustments in K-4, members of Teaching and Learning have been 
working to clarify any questions teachers may have. Several schools have invited Dr. Looney 
and Summer Carlton to share report card and essential standards information with the 
teachers. 

● Remaining ESSER funds are available that have been allocated to purchase more intervention 
materials for our schools.  

● On November 7, we offered many exciting sessions to support reading and writing in the 
FSSD. Here are the titles of a few of those sessions: 

o Writing – By Popular Demand (Grade 2-3)  
o Writing in the Content Areas for Science & Social Studies - Grades 5-8 (ELA 

welcome). 
o Writing – You Asked for It – You Got It! (4th Grade)  
o Putting Fun in Fluency Make and Take  
o Writing to Learn - ELA Grades 5-8  

 
Professional Learning 

• Dr. Looney and Summer Carlton presented information on essential standards and stretch 
growth with i-Ready at an elementary school. 

• Dr, Looney and Summer Carlton assisted Robbin Cross and several cafeteria managers as the 
cafeteria managers created lesson plans for a February project.  



 
 

• To provide continuous support of the implementation of our most intensive interventions, Dr. 
Looney arranged a SPIRE professional learning session for a small group of K-4 intervention 
teachers. 

• Dr. Looney met with the newly created FSSD District Behavior Team to discuss the current 
status of our behavior efforts and to brainstorm ideas for next steps. 

 
PAC Operations Manager – Jeremy Maxwell 
FSSD PAC Events 

• So much happened at the PAC in October! Here are some of the noteworthy events held in the 
last month: 

o October 3: a middle school fall choir concert - this is a new event added to provide more 
performance opportunities for students. 

o October 18: connector gallery – FSSD transportation department annual training 
o October 19: connector gallery - NOOK board meeting 
o October 22-29: a drama company rental - three performances 
o October 25: open house for prospective FSSD families 
o October 26: an elementary school musical - two performances 
o October 27: Founders Day 
o October 31: connector gallery – principals’ meeting 

  
Facility Work 

• Five new risers have arrived and are in the process of being assembled. This originated from a 
request from FSSD music teachers and will allow for choirs of up to around 200 members to 
perform at the same time.  

• A new large format printer/plotter has been assembled and now lives at the PAC.  

• A/V punch list is all but complete- only one item remains. 

• Mr. Maxwell is working with Agile Ticketing on a new service to provide digital signage in the 
lobby that will run in conjunction with upcoming events and concessions pricing. 

• Street signage has arrived, and installation has begun! 

• Electrical work backstage is taking place, to repair a ground fault interrupter (GFI) outlet 
powering the water fountain. 

  
Rentals 

• The PAC box office is currently facilitating the ticket sales of three rentals. 

• Revenues (actual and projected) from rental events under contract have exceeded the 
$75,000 projected goal for the 23/24 fiscal year! 

 
Special Populations –Cheryl Robey 
APR Indicator 7 Training 

• According to this APR Determination Matrix, the FSSD did not meet target and/or compliance 
for APR Indicator 7: Early Childhood Outcomes. Based on this determination, FSSD is 
required to complete training related to early childhood outcomes by providing attestation and 
documentation that all early childhood staff members viewed the ECO training modules 
designed to correct noncompliance and improve results for preschool children with disabilities.  
On October 6, special education preschool teachers, the special education preschool 
coordinator, and the preschool speech language pathologist completed the required training. 



 
 

The modules provided valuable information to utilize when completing entry and exit outcome 
data for special education preschool students.  

 
Special Education Directors Call 

• On October 3, special education directors/supervisors joined together via Zoom with Jennifer 
Jordan, Assistant Commissioner for Special Education and Intervention Programs and others 
for TDOE updates.  During our meeting, Susan Usery, Senior Director, Special Education 
Strategy, welcomed new personnel and provided TDOE personnel updates.   

• Katie Ward, Director of Special Education Academic Support, shared information around 
CORE support available from regional consultants that provide coaching and support to district 
leaders. Regional consultants provide support around high quality Instructionally Appropriate 
IEPs (IAIEPs), Annual Performance Report (APR) data and Local Education Association (LEA) 
Planning, and access points for student with disabilities to high quality instructional materials.  

• Jamie Seek, Coordinator Speech Language and Related Services, provided tips and 
considerations when working with contracted staff. She discussed the importance of building a 
strong relationship with contracted employees by establishing clear expectations and regular 
communication. We discussed the difference between the medical model versus the 
educational model when contracting for services and what to consider when encouraging the 
consistent presence of contracted employees. Ms. Seek also spoke to the speech/language 
personnel survey.  

• Janet Mansfield, IDEA Coordinator, shared information on high-cost reimbursement.  

• Shelby Ritter discussed the new State Special Education Preschool Grant.  

• Alison Gauld, Coordinator Low Incidence and Autism, provided an update on the new alternate 
assessment.  

• Dates for October Communities of Practice on IAIEP: Present Levels of Academic 
Achievement and Functional Performance (PLAAFPs) and Measurable Annual Goals (MAGs), 
Manifestation Determination Review and Assistive Technology for Students with Disabilities 
were communicated to the group.  

 
Middle Tennessee Special Education Supervisors Study Council 

• Middle Tennessee special education supervisors met with TDOE consultants on October 5.  
Beth Warren, Little Tennessee Valley Educational Cooperative, shared information on 
assistive technology and resources that are available to districts.  

• Shelby Ritter, Director of Early Childhood Special Education, shared information on 
maintenance of effort and how funds should be allocated each year.  

• Janet Mansfield, IDEA Coordinator, discussed the special education expenditure Report 
(SEER).  

• Supervisors provided updates for the upcoming Special Education Supervisors Conference in 
November at Paris Landing State Park. TN Pulse updates and issues were also discussed by 
the group.  

 
SOS Planning Meeting 

• On October 24, special education (sped) supervisors finalized the plans for the Middle 
Tennessee Sped Supervisors Conference that took place November 1-3 at Paris Landing 
State Park. During this meeting, the supervisors confirmed the attendance of specific vendors 
and presenters attending the conference.  

  



 
 

 
District-wide Sped/Admin Collaboration  

• Collaborative meetings between FSSD School Administrators and the Special Populations 
Supervisor continue to be held across the district.  Collaborative meetings with a middle school 
took place during the month of October. The focus of these meetings is to discuss special 
education staffing, caseloads, site-based concerns and needs, and site-based trainings 
needs/supports.  

 
District-wide Special Education Team Meeting 

• On October 24, special educators and Dr. Robey discussed the needs and overall well-being 
of special educators across the district. The team discussed the professional learning for 
special educators that was offered on the November 7th District Professional Learning Day. A 
behavior consultant reviewed the new behavior referral process and provided updated 
documents.  

 
FSSD Preschool Strategic Instructional Leadership Team Meeting 

• On October 25, the FSSD Instructional Preschool Inclusion Leadership Team (ILT) met. The 
team reviewed the stakeholder questions generated from the ILT, completed the service 
delivery map and introduced the program log.  For the upcoming meeting, the team will 
complete the FSSD Early Childhood Program Log describing the preschool classrooms within 
the district. This is a valuable process in determining next steps for special education 
preschool students and the preschool program.  

 
FSSD 2023-24 IEP Compliance Monitoring  

• The division of federal programs and oversight (FPO) completed a review of IEPs in the FSSD 
in the 2022-23 school year. Based on the number of findings of non-compliance FSSD 
received compared to the number of items reviewed, as well as how closely the FSSD/LEA-
level review aligned with the department-level review, a percentage of non-compliance was 
determined. Based on this calculation, the FSSD was determined to be at elevated risk for 
non-compliance during IEP monitoring in FY24. This obligates the department to review ten 
FSSD IEP files.  File review began on October 17, 2023, and was due for completion on 
October 31. The FSSD IEP coaches, along with a school psychologist reviewed files and 
scheduled a time to meet with case managers after the review.  The IEP Compliance 
Monitoring Review allows special directors and educators to view areas of the IEP process that 
need to change and/or improve.  

 
IEP Coach Meeting 

• The IEP coaches and Dr. Robey met on October 26 to discuss and plan for the November 7 
professional learning, during which the IEP Coaches communicated findings of the IEP 
Compliance Review, walked through the new goal progress monitoring procedure in TN Pulse, 
and addressed TN Pulse issues and concerns.  

 
Instructionally Embedded Dynamic Learning Maps (DLM) 

• The TDOE recently announced that the TN Alt Assessment is moving grades 3-8 and grade 11 
ELA and math from MSAA (the Multi-State Alternate Assessment) to the Instructionally 
Embedded Dynamic Learning Maps (DLM). DLM testlets allow much more flexibility and 
decision making at the teacher and student level and are designed to maximize accessibility 
for students with significant cognitive disabilities. To support this change, special education 



 
 

supervisors and district testing coordinators were required to attend related training webinars.  
Dr. Pax Wiemers and Dr. Robey participated in the required training on October 27.  

 
FSSD Special Education Newsletter  

• The November FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/j4azb 

 

Instructional Technology – Shelly Robinson 
Quarterly Instructional Technology Newsletter 

• Shelly Robinson worked closely with Amber Whitley to create the second quarterly 
instructional technology newsletter. Mrs. Robinson then modified the newsletter they built 
together to be specifically geared towards the elementary grade levels. The newsletter can be 
found here and includes information about the district-wide professional learning day, Google 
sign-on changes, i-Ready resources, and more. The newsletter was shared the first week of 
November with all elementary school staff and administrators, as well as the Teaching & 
Learning team. 

 
Building Level Instructional Technology Leader Training 

• Mrs. Robinson worked alongside Mrs. Whitley to develop the fall building level instructional 
technology leader training day. The training took place on October 4 and allotted the 
instructional technology leaders time to build out plans in fulfilling their roles throughout the 
year. Other highlights from the training included reviewing our district-supported digital 
resources, exploring features in the Google suite, and questions/topics brought forward by the 
building technology leaders themselves.  

 
District-wide Supports 

• Mrs. Robinson worked closely with two district social workers to identify practical and equitable 
digital workflows to their existing processes. Examples of the work include using Kami to 
complete forms digitally, as opposed to by hand, and exploring ways Google Forms could be 
utilized over paper-based formats. This will be a continuous effort to ensure practices can 
maximize time, while also meeting family needs in the best way possible.  

• In a continuous effort to support the pre-k teachers as they move through the portfolio process 
throughout the year, Mrs. Robinson attended the second virtual meeting/office hours hosted by 
TDOE. In this meeting, Mrs. Robinson was able to access the Portfolium platform and 
communicate next steps to the pre-k teachers as they continue with this work. 

 
Open House 

• Mrs. Robinson was excited to represent the Teaching & Learning team at one of the 
elementary schools during the open house on October 25.  During this time, she had the 
opportunity to greet new and prospective families, guide tours of the school, and answer 
questions as both a district leader and a parent of the FSSD. 

 
Instructional Technology – Amber Whitley 
Teacher Support: 

• As teachers continue to become familiar with their new math textbooks, Mrs. Whitley has 
supported them with the digital components of the adoptions. As questions have arisen over 
the past three months, Mrs. Whitley has contacted and worked with the vendor representatives 
to find resolutions. This is not an uncommon process with any adoption, which is why teacher 

https://www.smore.com/j4azb
https://www.smore.com/n25xj


 
 

support from the district through one-on-one meetings and professional learning sessions are 
critical to the success of the implementation. 

• Some eighth-grade students completed the PSAT at the end of October, and Mrs. Whitley 
worked with one middle school to ensure the testing administrator was prepared to guide 
students through the initial sign-in process. This process was similar to the process for TCAP 
last year. The PSAT assessment for FSSD students went smoothly. 

• The instructional technology specialists held their first training day with the building level 
instructional technology leaders just before fall break. This day was full of collaboration 
between veteran members of this skilled team of educators. They shared openly about what 
these roles look like in their buildings and offered support and advice on many important 
topics. In addition, the team had time to investigate some new features within Google that are 
available now with our Education Plus plan. A second, day-long training will occur later in the 
year. 

 
District Support 

• As teachers are becoming more comfortable with the new email platform, Mrs. Whitley is 
continuing to field questions about how to best manage and utilize the features within Gmail. 
She has worked with many FSSD staff over the last month to help them more efficiently 
navigate this platform. 

• The district rolled out Newsela for 5th – 8th grade teachers and students this year. Mrs. Whitley 
has worked with teachers and coaches to learn how to best understand and manage this 
resource. Overall, teachers are pleased with the content included in the articles on Newsela. 
Mrs. Whitley worked to schedule an administrator-focused training for the end of October so 
each building’s leadership could learn how to pull reports that show student usage for a period 
of time.  

• Google Workspace rolled out a new setting, effective October 23, that prevents students under 
the age of 18 from signing into websites with their Google credentials unless the website has 
been approved by the district. In preparation for this change, Mrs. Whitley worked with Mr. 
Bingham and Mrs. Robinson to ensure any resource approved by the district was set up 
properly to ensure no interruption in access was experienced after October 23.   

 

Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● Accountability: In August, the state began releasing preliminary accountability information for 
districts and schools, and in early October, we received overall scores and school results on 
the four metrics of accountability data, including achievement, growth, chronic absenteeism, 
and WIDA growth (ELPA). This release of federal accountability data precipitated an appeal 
phase for districts, during which time we could submit an appeal for any information for which 
we had evidence that showed the data were incorrect. After reviewing the school data though, 
everything was calculated properly, and no appeals were submitted on behalf of any schools. 
At this time, we have not received notice of reward schools, nor have we received the district’s 
overall score and designation. These data will be included with state accountability, which is 
undergoing revisions by TDOE and a working group of stakeholders. In early November, we 
anticipate an announcement about the state’s changes to the A-F school letter grade system, 
and afterwards, the state will notify us about any reward schools in our district, as well as a 
district-level designation. 

● Testing Updates: One change for this year is that the alternate assessments in ELA and math 
for students with significant cognitive disabilities will be through a new platform, Dynamic 



 
 

Learning Maps, and will include embedded assessments in both the fall and spring. November 
13 is the opening day for the fall testing window, and training was provided for the special 
education teachers who will administer the DLM tests. For TCAP testing, once again grades 6-
8 and EOC (end of course) students will take TCAP assessments online through the Pearson 
and TestNav platforms. Last year we had no issues with either the platform or our own network 
during online testing, and the actual administration of online testing was very smooth. Grades 
3-5 students will continue to take paper-pencil TCAP tests that are distributed to schools, kept 
securely, and returned to the district. WIDA Access testing for ELL students will remain the 
same as previous years.  

 
Federal Programs 

● Comparability/ePlan Audit: During the month of October, two different reports were 
completed in the state’s ePlan system. One such report was the annual Title I Comparability 
report that ensures the comparability of our staff to student ratios between our Title I schools 
and non-Title schools. We were in compliance and showed comparable staffing between 
schools within similar grade bands. In addition, Dr. Wiemers completed our ePlan User Audit 
to remove any unnecessary roles for users in ePlan and to tighten up the list of personnel who 
have access to various applications and instruments within this platform. These reports are 
approved internally and then must be approved by our state compliance reviewers as well. 

● Title I: The beginning of the school year has been a busy time for Title I undertakings at our 
six Title I schools (FIS, FMS, JES, LES, PGES, PGMS). Some of the activities include hosting 
annual Title I meetings, updating school-parent compacts, and updating the school’s Parent-
Family Engagement Policy. These efforts are designed to encourage parent involvement in 
school activities and operations and provide transparency for families about school goals and 
funds. With these activities, school administrators are expected to collect necessary 
documentation, including agendas, presentations, sign-in sheets, and more. For our Title I 
schools, we have a shared Google Drive in which they collect their documentation. During the 
month of October, Dr. Wiemers has visited with each administrative team and reviewed their 
documentation, while also discussing how these activities went and what they might do 
differently next year. 

● ESSER: We have entered our last year of the ESSER grants with this being the final year of 
ESSER 3.0. Of the 2.97 million dollars we were awarded for this grant, we only have 
$135,230.87 remaining to expend. Part of this annual process is soliciting feedback from 
stakeholders, updating the ESSER planning documents for TDOE and school board approval, 
and completing the funding application in ePlan. The ESSER planning addenda documents 
have been approved by the state and the school board and posted on our website. The 
funding application has been approved by our TDOE reviewers, and we have started the 
process of submitting purchase orders and expending these remaining funds. While the grant 
ends in June 2024, we do have some flexibility to close out the grant until the fall of 2024, but 
we anticipate that all our funds will be obligated and processed by June of 2024. 

 
 
 
 
 
 



Bond Fund/Capital Projects Status Update – November, 2023

Central Office Complex:  
1. Phase 1:  Facilities & Transportation Center:

a. Phase IA: Exterior & Structural Repairs– GMP is $1,866,681 – this phase is complete.  
b. Phase IB: Interior Buildout:  GMP is $3,609,228

i. We are complete with the site curb and anticipate placing asphalt base and binder in the 
coming weeks. We are still without permanent power but believe MTE will be 
connecting us soon.

ii. The water restriction from the City of Franklin has put much of the work moving forward 
on hold due to the inability to complete the installation of the main water line down 
Reynolds Drive.   

c. You can see a video of our latest progress of the FTC Here:  FSSD FTC Aerial Oct 2023
 

https://youtu.be/fv9tjUBb15o


2. Phase 2:  Central Office Building & Sitework:  
a. The GMP for phase 2 inclusive of all sitework and alternates is $29,063,922.  The total GMP for 

all phases of the Central Office Complex is $34,539,831.
b. Site grading & building pad work retention systems, stormwater structures, underground 

utilities, new water service, and fire hydrants have all been completed.
c. The concrete slab has been poured and steel expected to begin on November 9th.



a. A steel beam will soon be placed in front of our current central office in preparation of the 
forthcoming “Topping Out Ceremony” for the new central office building.  Date and time TBD.    

b. Also, you can check out time-lapse and video updates on the work done for Phase 2 here:  
i. Central Office Timelapse - October 2023

ii. Central Office Aerial - October 2023

Johnson Roof Replacement:  Guaranteed Maximum Price currently is set at $1,401,927.  
1. Roof membrane work is about 95% complete. The edge metal work has begun.  
2. The anticipated completion is by the end of November, 2023.

 

https://youtu.be/iga6l9O1rI4
https://youtu.be/wTVc4xoFkRc
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