
Board of Education Regular Meeting
October 16, 2023 6:30 PM
Moore Elementary School, 1061 Lewisburg Pike, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Good News 

 
III.2. Proclamation for Be Nice Week 

 
III.3. Proclamation for Founders Day 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. Finance and Administration Report 

 
V.3. FSSD Energy Management Update 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated September 18, 2023 

 
VII.2. Budget Amendments 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Policy Revision:  Use of Email (1.805) - 2nd Reading 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



Poplar Grove Middle School eighth-grade student Lanora Holz created this colorful piece 

of art during a lesson in Mrs. Lowery’s art class. 

Lanora’s artwork is on display at the Central Office and is featured on our employee 

birthdays for the month of October. A special thank you to Chuck Sugg and Sonic Drive-

In for sponsoring the student artist of the month program with a generous $15 gift card. 

	

FSSD Student Artist of the Month 
Lanora Holz, age 13 • Poplar Grove Middle School 



Recognitions 

 

Patrick Bourn:  We are so proud of Franklin Elementary School music educator Patrick 

Bourn, who was chosen as a Country Music Association Foundation Music Teacher of 

Excellence. He is one of 30 music teachers across the nation to receive this honor. Music 

Teachers of Excellence is the CMA Foundation’s way of celebrating, honoring and 

investing in the music teachers who exemplify excellence in the field. Now in its seventh 

year, the program was created to recognize educators who are having the greatest 

impact on their students, using the power of music as an avenue for change. On 

September 19, Mr. Bourn was honored along with his colleagues at the Belmont 

University Fisher Center for the Performing Arts in Nashville at a ceremony that 

celebration included a red carpet, dinner with over 20 artists from the country 

community and performances throughout the night. Congratulations to Mr. Bourn! 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
Date:  October 1, 2023 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the October Board Meeting  

 

Spotlight:  
The Textbook Adoption Process 
The state department of education holds the view that it is fitting for districts to select which textbooks 
and instructional materials best meet the needs of their own students, educators, and community. On 
the TDOE website, the procedures for textbook adoption, as well as the adoption cycle and timeline,  
are outlined: https://www.tn.gov/education/districts/textbook-services/textbook-adoption-process.html 
For each subject, the TDOE compiles a list of textbooks that are 100% aligned to the Tennessee 
Academic Standards and have been highly vetted by experienced educators and other experts in the 
field. Local school systems are required to either adopt books that are on this official list or submit a 
waiver request to the department to use textbooks or instructional materials not on the approved list.  
The FSSD adoption committees exclusively consider textbooks for adoption that are on the state-
approved list. 
 
Local boards of education are required to appoint committees to review the textbooks and 
instructional materials proposed for adoption and enact that adoption upon recommendations of such 
committees. These groups include educators from a range of grades, content areas, and 
specialization fields and are, as required by state law, composed of teachers, administrators, and 
parents with children attending the LEA at the time of appointment to a committee. Teachers and 
supervisors who serve on a textbook committee must be instructing in or supervising the respective 
grade or concentration area at the time of appointment and/or must be licensed to teach in the state 
with endorsements in the subject matter or grade level for which textbooks or instructional materials 
are under review. Additionally, teachers and supervisors must have three or more years of 
experience in their roles in the public schools. The director of schools or another board member in the 
LEA serves as an ex officio member of all textbook adoption committees. 
 
It is solely the members of the textbook committee who vote to determine which textbook will be 
formally recommended to the local board of education for adoption.  Once the board makes the 

https://www.tn.gov/education/districts/textbook-services/textbook-adoption-process.html


 
 

decision as to whether to approve the adoption of the recommended textbook(s), the director of 
schools signs and sends to the commissioner of education adoption documentation. Next, in our 
district, the curriculum and professional learning supervisor ensures the newly adopted textbook is 
posted on the LEA's web site. You can find the complete list of FSSD’s adopted textbooks on the 
website under: 

• Students and Families 

• Curriculum and Instruction 

• Textbooks 

• FSSD Adopted Textbooks 
 
School districts may buy textbooks from the state depository and/or they also work directly with 
publishers/vendors as warranted. For example, with the new Big Ideas Math adoption for grades 6-8, 
algebra, and geometry, Mrs. Carlton purchased student consumables (softbound books that are 
replaced each year) directly from Big Ideas in order to have them delivered in time for the beginning 
of the school year. In the FSSD, we maintain extra textbooks in a room at Franklin Elementary School 
so that, as much as possible, we can provide books/resources to schools on demand, such as in the 
case of new students and/or teachers. 
 
Once the adoption is finalized and purchase orders are in process, the targeted focus turns to 
professional learning (PL) for teachers, staff, and administrators. Introductory PL is crucial for a 
strong instructional foundation to all adoptions, but in the FSSD we prioritize PL for the life of the 
adoption, and the learning is personalized for each school and/or team of educators.  Mrs. Carlton 
and the Teaching and Learning team work closely with our educators to provide PL during district 
professional learning days, over the summer, at faculty and grade level team meetings, and after 
school.  There are numerous components to textbooks and the accompanying resources, and 
publishers update their materials at least on an annual basis. Moreover, throughout the six years of a 
typical adoption, different educators join the FSSD.  There is an imperative to ensure all involved 
have the knowledge and training to successfully implement textbooks with optimal student learning in 
mind, and effective PL is one of the main means by which this is accomplished. 

 
 
 
Above, you will see examples of textbook covers from our three current math adoptions: 
Grades K-4: Curriculum Associates i-Ready Classroom TN Math 
Grades 5-6: McGraw-Hill TN Reveal Math 
Grades 7-8, algebra, geometry: Big Ideas Learning TN Math 



 
 

 
This evening, please welcome Curriculum and Professional Learning Supervisor Mrs. Summer 
Carlton.  She will highlight a pivotal part of the textbook adoption process: the caravan, during which 
the textbook adoption committee hears directly from publishers about the specifics of each textbook 
being considered for adoption. 

 
Curriculum & Professional Learning – Summer Carlton 
Coaches Action Planning Meeting 

• In collaboration with Dr. Looney, Mrs. Carlton met with each campus’s instructional coaching 
team to review beginning-of-year data and develop a Coaches Action Plan of support for the 
remainder of the first semester. These action plans focused on strategies for grade level 
support, mastery of essential standards support, planning for coaching cycles, and 
accelerating learning for students.  

 
i-Ready Summit 

• Along with members of Teaching and Learning, Mrs. Carlton presented a session at the i-
Ready Educator Summit on September 8.  This session, titled Secret Recipe for Success with 
Typical and Stretch Growth, provided information on how FSSD uses i-Ready to positively 
impact student learning.  

 
Math and Literacy Coaches September Meeting  

• In collaboration with Dr. Looney, Mrs. Carlton facilitated a combined math and literacy coaches 
meeting on September 15.  This meeting focused on the coaching cycle using Jim Knight’s 
book The Impact Cycle: What Instructional Coaches Should Do to Foster Powerful 
Improvements in Teaching. The three phases of the impact cycle were discussed, and 
coaches were provided time to collaborate on how they can implement this process on their 
campus. The reading and math coaching groups then separated to discuss content-specific 
questions and needs.  This was a valuable time for the coaches to collaborate and share 
ideas, successes, and challenges.   

 
i-Ready Beginning-of-the-Year Data Meeting 

• Along with other members of Teaching and Learning, Mrs. Carlton met with Sandra Cagle and 
Laura Hart from Curriculum Associates to review our beginning-of-the-year (BOY) math and 
reading benchmark data.  We were very excited to see that our students continue to perform at 
a higher rate than the Historic National Norm, Nation, and Tennessee.   

 
Visible Learning Institute with Dr. John Hattie 

• Mrs. Carlton attended the Visible Learning Institute with John Hattie in Kentucky on September 
27.  The Visible Learning research helps educators understand, measure, and evaluate the 
impact they can have on student growth and achievement. It’s the world's largest evidence 
base on what works best in schools to improve student learning. Hattie has long researched 
performance indicators and evaluation in education. Hattie's research, spanning nearly three 
decades, examined and synthesized 2,103 meta-analyses that comprised more than 132,000 
studies. This institute focused on this research and which influences will have the greatest 
impact on student learning outcomes. 

 
  



 
 

Communications – Susannah Gentry 
Brand Strategy Work 

• Mrs. Gentry has been working alongside BrandMettle to create awareness about the FSSD 
and the exceptional programs, related arts, athletic teams, honors classes, high school credit 
courses, and extra-curricular opportunities that we offer in a public-school setting. This 
included planning for the brand advocacy workshop that took place on October 6, where 
residents, employees, realtors, and board members provided input on what the school district’s 
brand promise will be going forward. 
 

Fall Open Houses 

• We are preparing for our October 25 FSSD Fall Open Houses at each of our schools. 
Capitalizing on FSSD’s reputation for excellence in academics, the arts, and a focus on the 
whole child, as well as the low-cost tuition options offered both in-county and out-of-county, we 
look forward to showcasing our schools to more and more families.  

 
Continuing Communications Efforts 

• Press releases (Dr. Snowden Superintendent of the Year Award, MAC LEAPS grant, Wishes 
for Wheels bike giveaway at Poplar Grove Elementary, and the FCS Healthy Meals Grant). 

• Updates to the website (new section on construction progress with time-lapse video and aerial 
footage). 

• Preparing fun activities for our upcoming Founders Day (October 27) with schools and district 
staff. 

• Preparing for a joint presentation for TOSS on the collaboration between human resources and 
communications along with FSSD HR Supervisor Leslie Duke. 

• Working with the FSSD Technology Department to ensure schools have access to 
communications software that will allow more accessibility and translation for their newsletters. 

• As the FSSD campaign manager, preparing for the United Way campaign to kick off in late 
October. 

• Coordinating with Sonic’s Chuck Sugg for a monthly appreciation event on-site to celebrate 
members of the transportation, food and culinary services, and custodial staff. The first event 
took place on October 4. 

• Updating school brag sheets in advance of the Open House. 

• Proactively communicating with parents about the opportunity for free flu shots within our 
schools, the remote learning drill, and information about the third-grade retention law. 

 
Attendance – Celby Glass 
Attendance Coordinator 

• Celby is working closely with the new attendance coordinator, Nichole Johnson, to ensure 
Nichole is thoroughly trained in her role.  Celby and Nichole recently met with the school 
counselors as well as with the juvenile court staff. Nichole accompanied Celby to the 
Williamson County Juvenile Court to meet the director, Zannie Martin, Judge Guffee, 
Magistrate Cabell, Magistrate Smith, central intake staff, and many of the youth services 
officers. She also introduced Nichole to the detention center and they met with Josiah Holland, 
principal of the Alternative Learning Center (ALC).  
 
 
 

  



 
 

Attendance Secretaries 

• During the first attendance secretaries’ meeting of the school year, Dr. Pax Wiemers presented 
to the group regarding important codes that must be entered in Skyward. This led to a rich 
discussion around coding as well as questions that have been posed to Special Populations 
Administrative Assistant Joy Crunk and Dr. Lee Kirkpatrick; the responses will be added to the 
attendance secretaries’ shared Google Drive. 
 

TISA 

• Database Manager Robb Walters, Nichole Johnson and Celby are continuing to learn about 
the Tennessee Investment in Student Achievement (TISA) funding formula. This endeavor 
involves working with the state’s Education Information System (EIS), Skyward, and the 
Tennessee Department of Education (TDOE) to obtain all needed information. The attendance 
secretaries will play a crucial role in carrying out TISA-related procedures as they enroll 
students, withdraw students, input student data in Skyward and follow up to ensure 
our students are loaded to EIS. When a student is loaded to EIS, the district receives state 
funding for that student.  

 
School Records 

• Vital Records Control (VRC) has begun to collect the inactive cumulative files from all schools 
that are three or more years old. These records will be scanned and will be accessible 
electronically. During the October attendance secretaries’ meeting, a VRC representative 
provided a demonstration on how to request an electronic file when needed. 

 
Safety  

• The Public School Security Grant application has been approved. This is a one-time grant 
offering, and the district received $126,289.17. These funds will be allocated to the purchase of 
a weather station from Perry Weather. This device will allow us to gather real time and 
anticipated weather data. It can also send messages via text or email to designated staff or we 
can send an audible message via speakers attached to the weather station. The remainder of 
these grant funds will be applied to the district access control project. Once complete, the 
extremely secure district access control will eliminate the need for staff to receive keys and 
keypad codes. Instead, employees will be provided a badge they will use to scan themselves 
into their assigned building from exterior doors. We will have the ability to monitor who enters 
the building and when, since the badge is linked to the staff person.  When an employee 
leaves the district, Drew Bingham and Celby can quickly delete the badge access 
electronically and remotely. No physical keys will need to be collected and keypad codes will 
no longer need to be changed at every location and every keypad door.  

• The Safe Schools Grant, for which Celby submitted an annual application, no longer exists. 
This funding was rolled into TISA. Dr. Esslinger pulled the amount of funds that Celby typically 
received from the Safe Schools Grant ($58,000.00) from TISA to ensure that Celby can 
continue the installation of security laminate across the district.  

• Bleeding control kits have been distributed to all campuses and the bleeding control kit training 
video, that was done in coordination with the City of Franklin and the Franklin Fire Department, 
has been placed on Employee Navigator for staff to view. Celby will train the transportation 
department on the use of the bleeding control kit and screen the video for them on October 18. 
Then each member of the department will receive a kit for their bus.  

  



 
 

 

• Other safety items with which Celby continues to play a key role are: 
o Ensuring that law enforcement agencies have access to school cameras, if needed.  
o Working with the Franklin Police Department on ways in which they can gain quicker 

access to schools in the event of an emergency.   
o Daily interactions with school administrators regarding student safety concerns and school 

threats. 
o Collaboratively working with the juvenile court and the Department of Children’s Services.  
o Participating in walk-throughs of schools when requested by administrators to brainstorm 

safety enhancements.  
o Working the Threat Assessment Protocol with administrators, school counselors, parent 

liaisons, and law enforcement.  
o Communicating with the fire marshal regarding upcoming inspections and items that will be 

checked this year.  
o Providing support and guidance to all administrators and SROs as schools conduct drills.  

 

Student Support Services – Lee Kirkpatrick 
School Counselors 

• The school counselors attended the Tennessee School Counselor and Administrator Institute 
on September 18 and 19 in Murfreesboro. This is always a highlight for school counselors as 
they can join in with colleagues from across Tennessee to learn and gain knowledge of best 
practices in their specialty field supporting students. A highlight was keynote speaker Dr. 
Tommie Mabrey, www.tommiemabry.com. His story speaks of overcoming seemingly 
insurmountable obstacles through perseverance, persistence and the caring actions of a high 
school counselor who intervened and advocated on his behalf.      

   
Voluntary Pre-K (VPK) and Special Education Preschool  

• The early childhood education team meets twice a month to collaborate in the use of the 
common curriculum, Teaching Strategies: The Creative Curriculum. Instructional planning and 
the evaluation of student work represent the most common activities taking place during PLC 
meetings.  

• The VPK team is currently focusing on the Student Growth Portfolio (used as the pre- and 
post-assessment to fulfill the requirements of the TEAM alternative Evaluation Growth 
Measure). 

 
Williamson Inc.  

• The State of the Schools event held on September 20 at the Factory was a resounding 
success! Special thanks to Dr. Snowden and Mr. Golden for providing insightful addresses 
highlighting The State of both the Franklin Special School District and Williamson County 
Schools. The support of the FSSD Board of Education and leadership team for this Williamson 
Inc. signature event is valued and greatly appreciated.    

 

Reading & RtI Coordinator – Gina Looney 
Screening for Characteristics of Dyslexia 

• Literacy coaches will soon complete dyslexia screeners and will send correspondence to 
parents. Interventions for students have already begun. An additional layer this year will be the 
Individual Learning Plans – Dyslexia (ILP-Ds) for students meeting the state’s criteria as 
having unique learning needs for dyslexia. Parents of these students will be offered the 

http://www.tommiemabry.com/


 
 

opportunity for the student to have an Individual Learning Plan. These learning plans will most 
likely be created by our reading coaches within the TN Pulse system. 

 
Discuss and Design Follow-Up 

• Dr. Looney has been meeting with individual grade levels to respond to questions they pose at 
discuss and design meetings. 

 
Coaches Action Planning 

• This year, Summer Carlton and Gina Looney are continuing data discussions with school 
coaches called coaches action planning meetings. Twice per year, Summer and Gina will meet 
with coaches and school administrators (if available) to discuss that school’s data. The 
intention of these meetings is to help coaches identify coaching opportunities through the data. 

 
Visible Learning Conference 

• Dr. Looney attended the Visible Learning Conference held in Lexington, KY. The Teaching and 
Learning team has been focused on implementation of many highly impactful teaching 
strategies based on effect sizes determined in John Hattie’s research. Hattie was the keynote 
speaker at the Visible Learning Conference.  

 
RTI and Data Update 

• The fall screenings have been completed and the results of those assessments are 
represented in the following charts. The K-1 aimswebPlus data will be shared next month. 

• A couple of differences this year: you will notice we have i-Ready Reading data in grades K-2 
now and in fifth grade district-wide.  In addition, please notice the projected proficiency listed in 
grades 3-8 i-Ready Math and in grades 3-5 in i-Ready Reading. i-Ready provides this 
projection and we have found it to be a reliable predictor of TCAP success. This percent 
reflects our students making typical growth. When students make their stretch growth, they can 
achieve higher than typical growth. 

 
 
 



 
 

 
 
 
 
 
 

 

 
  



 
 

PAC Operations Manager – Jeremy Maxwell 
FSSD PAC Events 

• The temperatures are getting cooler, but things heated up at the PAC in September! Here are 
some of the events held in the last month: 
o September 11: A middle school Junior National Honor Society ceremony 
o September 12 and 19: Community group rental events 
o September 15-30: A staged reading of a new musical for middle school students 

  
Facility Work 

• A/V punch list is all but complete- only one item remains. 
• A 220v circuit has been installed in the scene shop and the table is up and running! 
• Mr. Maxwell is working with Agile Ticketing on a new service to provide digital signage in the 

lobby that will run in conjunction with upcoming events and concessions pricing. 
• Street signage - signage has arrived and begun to be installed!!! 
• Electrical work backstage to repair a GFI outlet powering the water fountain. 

  
Rentals 

• The event calendar is filling up! Lease agreements are being signed and deposits are being 
made. To date, we have collected over $25,000 in rental fees. 

 
Special Populations –Cheryl Robey 
IEP Coaches Meeting 

• On September 5, the IEP coaches and Dr. Robey met to discuss the schedule and resources 
needed for the September 19 site-based day of support.  Based on the survey responses, 
many special educators needed assistance with IEP writing, special education resources and 
TN Pulse. These site-based days will be valuable to special educators across the district by 
providing supports and resources in critical areas of special education.  
 

Middle Tennessee Special Education Supervisors Meeting 

• On September 7, Middle Tennessee special education supervisors met at Central Services 
South in Clarksville, Tennessee, to discuss recent special education cases, and to begin 
policy/procedure strategic work.  

o Dolly Gerregano, Middle TN IDEA APR Support Consultant, provided information about 
the new State Special Education Grant. Districts can apply for state grant funds to assist 
with programs and staffing for their special education preschool programs. 

o Jamie Eldridge, Director of IDEA Oversight, provided information regarding 
maintenance of effort (MOE), for which the completion deadline was October 1.  

o Cindy Ables and Kim Raybon, TDOE Special Education Intervention & Support, shared 
reminders about reviewing the Commissioners Updates for valuable information. 

o Supervisors also discussed the upcoming Supervisors of Special Education (SOS) 
Conference scheduled for November 1-3 and the Tennessee Association for 
Administration in Special Education (TAASE) Conference scheduled for December 4-6. 

 
Arivett Law 2023 Legal Education Conference 

• Dr. Robey attended the Arivett Law 2023 Legal Education Conference from September 11-12 
to acquire knowledge pertaining to new legislative updates. The topics on the agenda included: 

o Top Education Cases 2022-2023 
o School Refusals: Identifying your Legal Requirements for FAPE 



 
 

o “All Things ABA” Obligations for FAPE, to excuse ABA related absences, and to pay for 
private ABA services 

o Section 504: All you Need to Know! 
o Child Find Post- Pandemic  
o Evaluations and Eligibility Determinations: Making Legally Defensible Decisions  

 
FSSD Preschool Strategic Instructional Leadership Team Meeting 

• On September 13, the FSSD Instructional Preschool Inclusion Leadership Team (ILT) met. 
The team welcomed Rachel Page, Technical Assistance Specialist, from AnLar to discuss the 
strategic planning process.  We decided that some outside work and continuing discussions in 
other existing meetings can help us move this process forward.  The team began conversation 
around the key questions the ILT has for identified stakeholder groups.  During the next 
meeting, the team will finish the stakeholder discussion and examine current services in FSSD. 
This is a valuable process in determining next steps for special education preschool students 
and the preschool program.  

 
FSSD Isolation, Restraint and Discipline for Students with Disabilities School Presentations 

• Presentations were completed at FIS and PGMS during the month of September.  The 
presentations addressed restraint, isolation, requirements of isolation rooms, when isolation 
and restraint are allowable, who can restrain, the reporting process, when IEP meetings are 
required, the FSSD Hallway Protocol and the FSSD Procedures for Discipline of Students with 
Disabilities ages 3-21 in conjunction with Policy 6.316.   
 

District-wide SPED/Administrator Collaboration  

• Collaborative meetings between FSSD school administrators and the special populations 
supervisor are taking place across the district.  Collaborative meetings with FMS & PGES were 
held during the month of September. The focus of these meetings is to discuss special 
education staffing, caseloads, site-based concerns and needs, and site-based trainings 
needs/supports.  
 

District-Wide Special Education Team Meeting 

• On September 26, special educators and Dr. Robey met to discuss the needs and overall well-
being of special educators across the district. The team shared feedback around Goal Book, a 
new IEP writing platform.  Goal Book would help special educators with IEP goal writing to 
address specific needs of individual students. The team discussed the pros and cons of the TN 
Pulse Workday. Many found the TN Pulse Workday to be beneficial; however, limited 
substitute availability led to classroom coverage challenges.   The team also discussed the 
upcoming November 7 district professional learning day. Work time in TN Pulse and sessions 
focused on behavior and IEP writing will be valuable for all special educators. The discussion 
around special education programs and interventions utilized across the district for students 
with disabilities continued as special educators work to meet the needs of individual students.  
 

Special Education Directors Meeting 

• On September 27, special education directors/supervisors met with Kate Martin, Educational 
Trainer and Consultant to discuss the topics of discussion for the Supervisors of Special 
Education (SOS) Conference. District concerns such as student behavior, mental health of 
staff and students were priorities. We are hoping to obtain additional strategies and resources 
to address these district concerns. 



 
 

Individualized Education Account Program (IEA) Advisory Council Meeting 

• On September 27, the Individualized Education Account (IEA) Program Advisory Council met. 
The IEA Advisory Council is comprised of at least ten members for the purpose of providing 
the Tennessee Department of Education with consultation and advice on the administration of 
the IEA program. The council provides strategic advisory support to ensure the administrative 
processes of the IEA program meet the needs of students and families enrolled in the 
program. During our meeting Taylor Jenkins, Assistant General Counsel for Special Education, 
and Gillian Jones, IEA Staff Attorney, shared valuable information with the group regarding the 
requirements around services, evaluations and the allocation of proportionate funds for 
students participating in the IEA program. 
 

Autism/Behavior Consultant Meetings 

• On September 7 and September 29, the FSSD behavior consultants, autism consultant and 
Dr. Robey reviewed materials and resources to support social emotional and behavior needs 
of students with disabilities across the district.  Documents received at the TRIAD's Functional 
Behavior Assessments and Behavior Intervention Plans Training Series were shared.  The 
team reviewed and discussed how these documents can be integrated in the behavior/autism 
consultant referral process in FSSD.  

 
FSSD Special Education Newsletter  

• The October FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/3hrjd 

 
Instructional Technology – Shelly Robinson 
i-Ready Educator Workshops 

• On September 8, Shelly Robinson, along with several members of the Teaching & Learning 
team, attended the i-Ready Tennessee Educator Summit here in Franklin. There, Mrs. 
Robinson had the opportunity to meet with other educators and representatives from 
Curriculum Associates to learn and discuss strategies and implementation practices when it 
comes to using high-quality instructional materials. In addition to attending the summit, Mrs. 
Robinson had the privilege of co-presenting a breakout session with members of the Teaching 
& Learning team. The session focused on the implementation of i-Ready in the FSSD, with a 
focus on relying on students meeting their “stretch growth” to close gaps.  

 
Visible Learning+ Institute 

• On September 27, Shelly Robinson, along with 
several members of the Teaching & Learning 
team and a school administrator, had the privilege 
of attending Visible Learning+ Institute in 
Lexington, Kentucky.  There, they heard from and 
met the world-famous Professor John Hattie, 
whose extensive research identifies what 
influences works best in schools to improve 
learning. In addition to the keynote, the learning 
consisted of a deep dive into specific influences, 
with opportunities to discuss and envision how 
they could be applied to their roles and schools. 

  

https://www.smore.com/3hrjd


 
 

Parent Conferences 

• With parent conferences occurring throughout the district, Shelly Robinson worked closely with 
Mrs. Whitley to craft communication to and a collection of resources for teachers and 
administrators. The resources, including instructions and ideas when using Skyward to 
schedule conferences and, if Google Meet is needed, for any virtual meetings. Mrs. Robinson 
communicated and shared everything with elementary school teachers and principals, offering 
support wherever needed. 

 
Technology Bridge 

• This school year, it has been a goal to ensure strong communication between the technology 
team and instructional technology specialists. While efficiency and support between the 
individuals are strong, Shelly Robinson, Mrs. Whitley, and Mr. Bingham made it a goal to set 
aside time to meet and discuss any overlapping needs, trends, and more. This past month, 
these three met to review upcoming changes to Google security and how to adjust the settings 
to ensure students and teachers will have access to all district-approved and district-adopted 
digital resources that use Google to sign in. 

 
Instructional Technology – Amber Whitley 
i-Ready 

• During the month of September, Mrs. Whitley and other members of the Teaching and 
Learning team attended the i-Ready beginning-of-year meeting, which is an annual event. 
During this time, members of the Curriculum Associates team review the district's data from 
the first diagnostic of the school year. They highlight how FSSD students are performing as 
compared to results from this time of year in previous years. In addition, FSSD students are 
compared to other Tennessee districts and compared to national norms. It is always 
reassuring to see how far ahead students in the FSSD are during this meeting, and it 
motivates members of the Teaching and Learning team to maximize this position by passing 
this information along and using it to set goals for teachers and students.  

• The FSSD has been using i-Ready for many years, and the company always lifts up the FSSD 
as an exemplary district based on our usage, performance, and growth. So much so, that they 
asked members of the Teaching and Learning team to present at a local event in September. 
Dr. Decker, Mrs. Whitley, Dr. Looney, Dr. Weimers, Mrs. Carlton, and Mrs. Robinson 
presented a session at this event to share the secrets of the FSSD’s success. The session 
was full, and participants asked great questions. They walked away with practical steps to 
implement in their own schools and districts. 

• After presenting at the i-Ready event, one county in middle Tennessee reached out to Mrs. 
Whitley to see if several of their teachers could observe the use of i-Ready in our classrooms. 
With the approval of administrators and Dr. Decker, members of this district will visit two FSSD 
elementary schools in mid-October to observe the implementation of the platform, and also a 
professional learning community meeting where i-Ready data will be discussed.  

 
Bloomsights 

• Bloomsights is a digital platform that helps schools identify students’ social-emotional needs 
and inform decision-making at the student, classroom, and school levels. The intermediate and 
middle schools will utilize this platform with students during the 2023-24 school year. Before 
implementation, a parent communication was sent home explaining this resource. Schools 
completed the first student survey in late September or October. 

 



 
 

Parent Conferences 

• Each fall, teachers across the district meet with parents and guardians to review student 
progress. A few years ago, middle schools began using Skyward’s parent conference feature 
to make scheduling these meetings efficient. In addition, some buildings are utilizing Google 
Meet to offer virtual meetings.  

 
Read and Write 

• Mrs. Whitley met with special education teachers to discuss options for read-aloud support on 
Chromebooks. She then co-taught several lessons to show students how to add a read-aloud 
extension, Read and Write, to their Chrome browser and then how to use it with their district 
resources.  

 
FSSD Website 

• This school year brought several changes that required updates to the Instructional 
Technology page of the website. Mrs. Whitley updated the information on both the Student and 
Families Resource Dashboard and the Faculty and Staff Dashboard. The website now reflects 
the new math adoptions for the 2023-24 school year, as well as other new digital components 
the district has implemented.  

 
Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● Accountability: In August, the state began releasing preliminary accountability information for 
districts and schools. These files included information related to the four metrics of 
accountability data, including achievement, growth, chronic absenteeism, and WIDA growth 
(ELPA). A new process for this year included an appeal phase for districts, during which time 
we could submit an appeal for any information for which we had evidence that showed the 
data were incorrect. After schools reviewed their student data, no appeals were submitted by 
the district on behalf of any schools. At this time, we have not received overall school scores or 
designations, including notice of reward schools, nor have we received the district’s overall 
score and designation. Due to the appeal phases still ongoing, that information has not been 
shared yet, and we have not received a clear timeline despite several inquiries. Hopefully we 
will have that information before the next board report! 

● Testing Updates: Like this past school year, grades 6-8 and EOC (end of course) students 
will take TCAP assessments online through the Pearson and TestNav platforms. In 2023, we 
had no issues with either the platform or our own network during online testing, and the actual 
administration of online testing was very smooth. Grades 3-5 students will continue to take 
paper-pencil TCAP tests that are distributed to schools, kept securely, and returned to the 
district. WIDA Access testing for ELL students will remain the same as previous years. One 
change for this year is that the alternate assessments for students with significant cognitive 
disabilities will be through a new platform and will include instructionally embedded 
assessments in both the fall and spring. 

 
Federal Programs 

● SIPs: At the beginning of September, several of us on the Teaching and Learning team met to 
complete the School Improvement Plan (SIP) review process. This review utilized the state’s 
SIP rubric in examining each school’s plan and provided personalized feedback. These 
revisions were input into the school plan in InformTN, and the SIP was returned to the school 
for completing revisions. Over the last few weeks of September, school administrators had the 



 
 

opportunity to make the requested changes and resubmit their plan by the October 2 deadline, 
at which time all plans were to be approved by the district. 

● Title I: The beginning of the school year has been a busy time for Title I activities at our six 
Title I schools (FIS, FMS, JES, LES, PGES, PGMS). They have been hosting their required 
annual Title I parent meeting, as well as updating their school engagement policy and school-
parent compact. In addition, we’ve received our carryover funds, including Title I funds for 
schools, from last fiscal year and have submitted a revision of our consolidated application, in 
order to allocate and expend these carryover funds. 

● ESSER: We have entered our last year of the ESSER grants with this being the final year of 
ESSER 3.0. Out of the 2.97 million dollars we were awarded for this grant, we only have 
$135,230.87 remaining to expend. Part of this annual process is soliciting feedback from 
stakeholders, updating the ESSER planning documents for TDOE and school board approval, 
and completing the funding application in ePlan. The ESSER planning addenda documents 
have been approved by the state and the school board and posted on our website. Once the 
online funding application is completed in ePlan and the application is approved by our TDOE 
reviewers, we will begin expending these remaining funds. 

● McKinney-Vento: As of 9/22/23, our team has identified 55 students who have met the federal 
definition of homelessness and been appropriately coded as being served under McKinney-
Vento. On September 21, the district’s social workers and Dr. Wiemers hosted a district-wide 
McKinney-Vento training for counselors, parent liaisons, school administrators, attendance 
clerks, and others on Google Meet. Our team provided an overview of federal and state 
guidelines, required district policies and procedures, community updates and local 
organizations who provide support to families in need, and more information. In addition, a 
longtime project has come to fruition and was shared during this meeting. For years, my 
predecessor, Dr. Kay Boan, had been working on a comprehensive handbook for the district’s 
McKinney-Vento program. After rethinking this idea, I decided to adapt this handbook into a 
Google HyperDoc with links to all our relevant forms and policies along with external links. 
Please feel free to look over the brand new FSSD McKinney-Vento Handbook though the link 
or using the QR code below. 

 

 
 

 
 
 

https://docs.google.com/document/d/1mEDfV1mDOFtjI5BIpZY6H5aODFzrbOdeDglz3UHvsEY/edit?usp=sharing


Bond Fund/Capital Projects Status Update – October, 2023

Central Office Complex:  
1. Phase 1:  Facilities & Transportation Center:

a. Phase IA: Exterior & Structural Repairs– GMP is $1,866,681 – this phase is substantially 
complete.  

b. Phase IB: Interior Buildout:  GMP is $3,609,228
i. Exterior grade work continues.  We are anticipating completing the remainder of our 

site concrete next month.
ii. We have wrapped up our site storm water and utility installations.

iii. Epoxy floor installation finishing up this week. 
iv. Expecting to have conditioned air by end of month pending permanent power.



2. Phase 2:  Central Office Building & Sitework:  
a. The GMP for phase 2 is included in your board packets.  The amount inclusive of all sitework 

and alternates is $29,063,922.  The total GMP for all phases of the Central Office Complex is 
$34,539,831.

b. Site grading & building pad work is ongoing including retention systems, stormwater structures, 
underground utilities, new water service, and fire hydrants.

c. Currently constructing elevator pits and building foundations as well as the installation of 
underground plumbing and electrical. 



d. Also, you can check out time-lapse updates on the work done for Phase 2 here: Central Office - 
September 2023

Johnson Roof Replacement:  Guaranteed Maximum Price currently is set at $1,401,927.  
1. Roof membrane work is about 95% complete. The edge metal work has begun.  
2. The anticipated completion is currently November, 2023.

FES Re-roof of 1999 addition:  Guaranteed Maximum Price is $879,794. Roofing membrane and edge metal 
work is 100% complete.  This project is substantially complete.

 

https://youtu.be/JWpZsHr08DA
https://youtu.be/JWpZsHr08DA
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September 18, 2023 

Franklin, Tennessee 

 

The Franklin Special School District Board of Education met at 6:30 p.m. on Monday, September 

18, 2023, at Freedom Intermediate, 840 Glass Lane, Franklin.  A link to the recording may be found 

at https://www.youtube.com/watch?v=UUA3_foQNXs.  

 

The following members were present:  Robert Blair, Alicia Barker, Allena Bell, Robin Newman, 

Tim Stillings and Kevin Townsel.   
 

Others present were: Dr. David Snowden, Susannah Gentry, principals, other district leadership 

team members, media and community.  
 

I. MEETING CALLED TO ORDER   
 

The meeting was called to order at 6:30.   
 

II.        PLEDGE OF ALLEGIANCE 

  

Freedom Intermediate Principal Dr. Joel Hoag welcomed those in attendance and led the 

Pledge of Allegiance. Chair Robert Blair called for a moment of silence before being seated.   

 

III. 2023-24 ELECTION OF BOARD OFFICERS 

 

Board Policy 1.200 establishes September as the date the Board organizes through the 

election of a Chairman, Vice-Chairman, Secretary and Treasurer.  As Director of Schools, 

Dr. Snowden opened the floor for nomination of the 2023-24 Board.  

 

Kevin Townsel nominated a slate of officers for 2023-24 as follows:  

 

CHAIR:  Robert Blair 

VICE CHAIR:  Allena Bell 

TREASURER:  Robin Newman 

SECRETARY:  Kevin Townsel 

 

Tim Stillings seconded the nomination; Dr. Snowden asked for other nominations and 

hearing none called for the vote.   

 

The slate of officers nominated was elected by roll call vote, 6 ayes, 0 nayes. 

 

IV. RECOGNITIONS/GOOD NEWS – (all on file) 

 

1. National Board Certified Teacher Pinning – Bethany Masingale, JES Physical 

Education teacher, who is a NBCT in Physical Education / Early and Middle Childhood, 

was pinned by Charity Rise, LES Physical Education teacher, who is NBCT in Physical 

Education / Early and Middle Childhood. 

2. Good News Awards:  

https://www.youtube.com/watch?v=UUA3_foQNXs
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• Student Artist of the Month – JES 1st grader Mizzy Cabral is featured for the 

employee September birthday cards with her impression of what a mathematician 

can do. Thanks to Sonic Drive-in and Chuck Sugg for sponsoring the student 

artist of the month with a $15 gift card (on file). Sondra Wilson-Martin:   

• Congratulations to Sondra Wilson-Martin, Franklin Elementary School fourth-

grade teacher, who was selected on August 25 as the Middle Tennessee Grand 

Division winner in the Teacher of the Year contest, sponsored by the Tennessee 

Department of Education. The announcement was made at the Fisher Center at 

Belmont University during a special program hosted by the Tennessee 

Organization of School Superintendents (TOSS) and the state for the nine 

finalists in each grand division.   
 

V. PUBLIC INPUT 
 

No one from the public addressed the Board during this time allotted. 

 

VI.  REPORTS / PRESENTATIONS / DISCUSSIONS 
 

1. Teaching and Learning Spotlight – "Performing Arts Center Update" (on file).  Mr. 

Jeremy Maxwell presented a report for the Board. This subject as well as updates from 

every position in the Teaching & Learning Department can be found in the report 

presented in advance by Dr. Mary Decker. 

2. Finance and Administration Report – Bond Fund Capital Projects Status Update - 

presented in advance by Dr. Esslinger (on file).   

3. 2023-24 Community Pre-K Advisory Council Board Representative – Robin 

Newman will serve in this capacity for 2023-24. 

4. 2023-24 TSBA Legislative Liaison – Kevin Townsel will serve in this capacity for 

2023-24. 

5. 2023 TSBA Convention Delegates – Alicia Barker, Allena Bell and Robert Blair will 

serve as delegates at the annual TSBA Leadership Conference & Annual Convention. 

6. COSSBA Urban Boards Alliance Symposium Report – Allena Bell provided 

takeaways for the rest of the Board from this symposium for her classes attended on 

effective school boards, harnessing the power of the school community and strategic 

planning. 

7. NSBA CUBE Conference Report – Kevin Townsel and Robert Blair provided 

takeaways on the conference for the rest of the Board on the topics of safety, resilience, 

mental health, youth and community, board relations, and the keynote speaker address. 

 

VII.      APPROVAL OF BOARD AGENDA  
 

Allena Bell made a motion to approve the Board Agenda as presented.  Robin Newman 

seconded the motion, which passed 6-0. 
 

VIII.     APPROVAL OF CONSENT AGENDA  
 

Alicia Barker made a motion to approve the Consent Agenda as presented. Kevin Townsel 

seconded the motion, which passed 6-0. 
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Approved under Consent Agenda (on file) were:  

 

1. Minutes of Board Meeting dated August 14, 2023 

2. Student Disciplinary Hearing Authority Appointment – In accordance with Policy 

6.317, Mrs. Tosha Robins-Baugh, Dr. Joel Hoag and Dr. J.P. Orman have been selected 

to serve on this panel. 
 

IX.   BUSINESS BEFORE THE BOARD 
  

 

1. BrandMETTLE Approval to Proceed –  As a recap, BrandMETTLE has provided 

services for FSSD to date of conducting qualitative research with personnel, parents in 

the district and persons in the community, through both focus groups and individual 

interviews, to assess perceptions on what FSSD conveys to different groups as a product, 

in an effort to enhance our brand strategy and experiences.  Ongoing at this time is the 

digital work within our website and target of our constituents.  Work and planning have 

already been done with BrandMETTLE in this area; additional in-depth work is to be 

done with the company. 

 The next phase is based on Board approval of proceeding in this process: a workshop 

where stakeholders will further help define a path with strategy and experience 

development, scheduled for a full day on October 6th, as well as moving forward with 

creating a brand identity and messaging, in part.  Our October 6th date is purposefully 

ahead of the Fall Open House.  

  

Kevin Townsel made a motion to plan a stakeholders workshop for October 6th, as a full 

day to move forward with brand identity and messaging. Allena seconded the motion, 

which passed 6-0.  

 

2. Annual Contract to Audit Accounts FY 2023-24 – Matlock Clements, P.C. has 

provided the contracts to conduct financial audits of the FSSD for the period July 1, 

2023 through June 30, 2024 at a fixed auditor fee of $29,070.  There are two contracts, 

one for the district accounts and one for the individual school activity funds.  The 

administration recommended approval. 

 

Allena Bell made a motion to approve the Annual Contracts to Audit Accounts FY 

2023-24, as presented. Robin Newman seconded the motion.  By roll call vote, the 

motion  passed 6-0.  

 

3. ESSER 3.0 Public Plan for Remaining Funds 2023-24 - The next three items concern 

our ESSER 3.0 funding and needs the Board’s final consent. The first is the Public Plan 

for Remaining Funds – Addendum Guidance.  The administration requested approval. 

 

Tim Stillings made a motion to approve the ESSER 3.0 Public Plan for Remaining 

Funds 2023-24, as presented. Alicia Barker seconded the motion.  By roll call vote, the 

motion  passed 6-0.  
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4. Safe Return to In-person Instruction and Continuity of Services Plan Addendum 

Guidance 2023 - This document needs to be approved prior to posting on our website.   

LEAs are required to update the Safe Return to In-Person Instruction and Continuity of 

Services Plan every six months. This is the last approval needed.  The administration 

requested approval. 

  

Robin Newman  made a motion to approve the document Safe Return to In-person 

Instruction and Continuity of Services Plan Addendum Guidance 2023 to be posted on 

our website, as presented. Alicia Barker seconded the motion, which passed 6-0.  

 

5. FY24 ESSER 3.0 Application for Board Approval School Year 2023-24 - This 

application is formal approval of the Board for the ESSER budgets.  The addendum 

documents the Board has reviewed and voted on prior includes the breakdown of the 

budgets for the remaining funds in ESSER 3.0.  All planning documents but the final 

sign-off have been submitted online and have moved through State approval, and now 

require full Board approval to move forward.  The administration requested approval. 

 

Tim Stillings made a motion to approve the FY24 ESSER 3.0 Application for Board 

Approval School Year 2023-24, as presented.  A question for discussion was whether the 

allocation was already considered in our FY budget and this was confirmed. Robin 

Newman seconded the motion, which passed 6-0.  

 

6. Policy Revision: Summer Instructional Programs (4.2041) – 2nd  Reading - State 

Board of Education Policy 3.300, Promotion and Retention, was updated during the 

State Board of Education's May meeting. This policy change requires local Boards of 

Education to include additional information on make-up days for summer programs in 

their policies. TSBA has provided updated language for consideration to align with these 

new requirements.  The administration recommended approval of the 2nd Reading as 

presented. 

 

Robin Newman made a motion to approve the 2nd Reading of revisions to Summer 

Instructional Programs (4.2041) as presented.  Allena Bell seconded the motion, which 

passed 6-0. 

 

7. Policy Revision: Family and Medical Leave (5.305) – 2nd Reading – Public Chapter 

399 gives employees who are required by law to hold a valid license of qualification for 

employment and who have been employed with the school district for at least twelve 

consecutive months, six weeks of paid leave that can be used after the birth, stillbirth, or 

adoption of a newly placed minor child.  In addition, language has been added specific to 

our district to grant other categories of employees who have been employed with the 

school district for at least twelve consecutive months three weeks of paid leave based on 

the same guidelines. This leave must be used within twelve months of the qualifying 

event and does not have to be used consecutively. Additionally, leave under PC 399 

counts towards federally granted leave under the Family Medical Leave Act. TSBA has 

proposed language for provisions on this new option with PC 399 for our incorporation 
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into our policy. The administration recommended approval of the 2nd Reading as 

presented. 

 

Kevin Townsel made a motion to approve the 2nd Reading of revisions to Family and 

Medical Leave (5.305) as presented.  Alicia Baker seconded the motion, which passed 

6-0. 

 

8. Policy Revision: Extracurricular Activities (4.300) – 2nd Reading – This policy has 

been rewritten to bring it up to date in practice and language.  This policy, along with 

6.4001 and 6.402, are affected by Public Chapter 353, which includes new options for 

parents/guardians regarding certain extracurricular activities and district actions. For this 

policy, the new law requires parents/guardians to opt-in before their minor child joins a 

school club or participates in the activities of a club (Policy 4.300). The administration 

recommended approval of the 2nd Reading as presented. 

 

Allena Bell made a motion to approve the 2nd Reading of revisions to Extracurricular 

Activities (4.300) as presented.  Alicia Barker seconded the motion, which passed 6-0. 

 

9. Policy Revision: Student Surveys, Analyses, and Evaluations (6.4001) – 2nd Reading - This 

policy, also 4.300 and 6.402 are affected by Public Chapter 353.  For this policy, PC 353 

requires parents/guardians to opt-in before a minor child participates in a non-instructional 

survey, analysis, or evaluation (Policy 6.4001.  The administration recommended approval 

of the 2nd Reading as presented. 

 

Alicia Barker made a motion to approve the 2nd Reading of revisions to Student 

Surveys, Analyses, and Evaluations (6.4001) as presented.  Robin Newman seconded 

the motion, which passed 6-0. 

 

10. Policy Deletion: COVID Sick Leave (5.3023) – 1st Reading - This policy was extended 

through the end of FY 2022 and has expired.  Absences due to a positive diagnosis of the 

illness of the employee are now compensated under the employee’s sick leave and 

personal leave allowance. The administration recommended approval of the 1st Reading 

for deletion as presented. 

 

Tim Stillings made a motion to approve the 1st Reading for the deletion of  COVID 

Sick Leave (5.3023) as presented and to waive the 2nd Reading.  Kevin Townsel 

seconded the motion, which passed 6-0. 

 

11. Policy Revision: Board Members Legal Status (1.102) – 1st Reading – Revisions are 

based on legislative updates: Public Chapter 114 requires acceptance of GED, HiSET, 

and other types of high school equivalency credentials approved by the State Board of 

Education. We have updated our policy to include the broader range of credentials 

accepted in accordance with state law. The administration recommended approval of the 

1st Reading as presented. 
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Alicia Barker made a motion to approve the 1st Reading of revisions to Board 

Members Legal Status (1.102) as presented and to waive the 2nd Reading. Allena Bell  

seconded the motion, which passed 6-0. 

 

12. Policy Revision: Code of Ethics (1.106) – 1st Reading - A new change to state law, 

Public Chapter 37, requires local Boards of Education to notify the Tennessee Ethics 

Commission of the primary person responsible for administering and enforcing their 

ethical standards. TSBA has provided language in their model policy on this practice. 

The Board has discretion as to implementation and could select a different individual to 

be in charge of this reporting. The administration recommended approval of the 1st 

Reading as presented. 

 

Kevin Townsel made a motion to approve the 1st Reading of revisions to Code of 

Ethics (1.106) as presented and to waive the 2nd Reading.  Allena Bell seconded the 

motion, which passed 6-0. 

 

13. Policy Revision: School Board Meetings (1.400) – 1st Reading - Public Chapter 350 

creates additional opportunities for board members to attend board meetings 

electronically. Now, board members will be able to use this method of attendance for 

two additional reasons: (1) if they are sick or in a period of convalescence on the advice 

of a healthcare professional; and (2) due to inclement weather. The administration 

recommended approval of the 1st Reading as presented. 

 

Tim Stillings made a motion to approve the 1st Reading of revisions to School Board 

Meetings (1.400) as presented and to waive the 2nd Reading.  Allena Bell seconded the 

motion, which passed 6-0. 

 

14. Policy Revision: Board-Media Relations (1.502) – 1st Reading - Revisions to this 

policy change the number from 1.503 and name from “News Releases, News 

Conferences and Interviews” and to update the language and references.  The 

administration recommended approval of the 1st Reading as presented. 

 

Alicia Barker made a motion to approve the 1st Reading of revisions to Board-Media 

Relations (1.502) as presented and to waive the 2nd Reading.  Allena Bell seconded the 

motion, which passed 6-0. 

 

15. Policy Revision: Use of Email (1.805) – 1st Reading - Revisions follow a general 

review with our required policies and bring this policy up to date with language, as well 

as updating the title of the policy and references.  The administration recommended 

approval of the 1st Reading as presented. 

 

Robin Newman made a motion to approve the 1st Reading of revisions to Use of Email 

(1.805) as presented.  Alicia Barker seconded the motion, which passed 6-0. 

 

16. Policy Revision: Charter School Applications (1.901) – 1st Reading - Due to recent 

changes to state law and State Board of Education regulations and policies, TSBA 
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recommends these revisions to our current policy.  The State Board of Education is 

charged with ensuring local Boards adhere to certain standards when authorizing charter 

schools. Recently, the State Board has updated these requirements to align with 

nationwide best practices. Additionally, Public Chapter 206 includes 

updated requirements for charter schools. Note: Previously, the “review team” (Page 1 

last paragraph) also had a member of the Board: TSBA removed that language from 

their model policy. As a best practice, TSBA is recommending keeping the review team 

process separate from the Board vote. The thought is that this provides a clearer 

separation of the tiers of review.  The administration recommended approval of the 1st 

Reading as presented. 

 

Kevin Townsel made a motion to approve the 1st Reading of revisions to Charter 

School Applications (1.901) as presented and to waive the 2nd Reading.  Allena Bell  

seconded the motion, which passed 6-0. 

 

X. DIRECTOR OF SCHOOLS REPORT 

 

● Partnership with United4Hope Recap – We had a successful evening on August 24th 

with local churches attending the United4Hope joint information session. We learned 

more, along with nine church groups, about U4H's model of partnership engagement and 

opportunities within FSSD in the effort to play a part in helping students thrive. We look 

forward to working with these new partners! 

 

● Williamson Chamber State of the Schools Address – September 20, 11:00 – 1:00 in 

Liberty Hall – We look forward to having you at the State of the Schools Address on 

Wednesday!  All Board members will be in attendance, along with our administrators 

and representatives from our central office. We look forward to being an integral part of 

this Chamber event. 

 

● Director of Schools Advisory Council - The members of the Director of Schools 

Advisory Council are in the process of being selected from each site.  Our first meeting 

is scheduled for October 19th.  The Advisory Council is composed of an employee and 

alternate from each school, representatives from the central office, FSSDEA, 

maintenance/landscaping and transportation.  The meetings offer opportunities to 

celebrate successes at each site/department, as well as to bring concerns and questions to 

the Director of Schools. 
 

● Complaint Managers for the FSSD - The Director of Schools has appointed the 

Associate Directors or their designees as Complaint Managers for the FSSD in 

accordance with the Complaints and Grievances Policy (5.501).   

 

● Fall Break - The FSSD’s student Fall Break will occur October 9-13.  District offices 

will be closed as well during this time. 

 

● Upcoming conferences – the Board has received a listing in their board packets prior to 

the meeting. 
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XI.       UPDATES 

 

Teaching & Learning – Dr. Mary Decker, Associate Director for Teaching & Learning, 

provided the following (on file): 

• Demographics Report for September 2023 

 

Finance & Administration – David Esslinger, Associate Director for Finance & 

Administration, provided the following (on file): 

• Personnel Change Report August/September 2023 

• Investment Report  

• Revenue and Expenditure Reports  

• Sales Tax Revenue Comparison Report for September 

 

XII.  ANNOUNCEMENTS  

 

• Board Chair Blair congratulated Dr. Snowden on being selected as the 2024 Tennessee 

Superintendent of the Year.  Dr. Snowden reflected that this Board and every employee 

of this district being a part of this award. 

 

XIII.     ADJOURNMENT 

 

Chair Blair adjourned the meeting at 7:17 p.m.   

 

 

 

 

        

       ___________________________  ____________ 

                                          Robert Blair, Chair                 Date  

 

 

ATTEST:       __________________________  ____________    

      Kevin Townsel, Secretary                Date 
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