
Board of Education Regular Meeting
September 12, 2022 6:30 PM
Freedom Middle School, 750 New Highway 96 West, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. OATH OF OFFICE 
 

IV. 2022-23 ELECTION OF BOARD OFFICERS 
 

V. RECOGNITIONS/GOOD NEWS AWARDS 
 
V.1. Resolution in Support of Our Students and Teachers by Requesting the TN General 

Assembly to Amend 49-6-3115 to Allow School Districts to Make Retention Decisions 
for Third and Fourth Grade Students 
 

V.2. Good News 
 

VI. PUBLIC INPUT 
 

VII. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
VII.1. Teaching & Learning Spotlight 

 
VII.2. Construction Report 

 
VII.3. 2022-23 Community Pre-K Advisory Council Board Representative 

 
VII.4. 2022-23 TSBA Legislative Liaison 

 
VII.5. 2022 TSBA Convention Delegates 

 
VII.6. COSSBA Urban Boards Alliance Symposium Report 

 
VIII. APPROVAL OF BOARD AGENDA 

 
IX. APPROVAL OF CONSENT AGENDA 

 
IX.1. Minutes of Board Meeting dated August 8, 2022 

 
IX.2. Minutes of Work Session dated August 23, 2022 

 
IX.3. Extended Contract Proposals 

 
IX.4. Student Disciplinary Hearing Authority Appointment 

 
X. BUSINESS BEFORE THE BOARD 

 
X.1. Annual Contract to Audit Accounts FY 2022-23 

 



X.2. New Policy: Virtual Education Program (4.212) - 2nd Reading 
 

X.3. Policy Revision: Attendance (6.200) - 2nd Reading 
 

X.4. Policy Revision: Grading System (4.600) - 1st Reading 
 

X.5. Policy Revision: Student Assignments (6.205) - 1st Reading 
 

X.6. Policy Revision: Use of Personal Communication Devices and Electronic Devices 
(6.312) - 1st Reading 
 

XI. DIRECTOR OF SCHOOLS REPORT 
 

XII. UPDATES 
 
XII.1. Teaching and Learning 

 
XII.2. Finance and Administration 

 
XIII. ANNOUNCEMENTS 

 
XIV. ADJOURNMENT 

 







Moore Elementary School 4th grader Eliza Cathey is the FSSD Student Artist of the Month for 

September. Eliza completed her beautiful oil pastel pumpkin artwork in Mr. Reynolds’ art class. 

During the lesson, students learned about the various ways to use oil pastel and the different 

techniques for blending. They also learned techniques for shading to make their drawings appear 

more three-dimensional. Mr. Reynolds, provided students with the opportunity to explore 

printmaking by creating multi-layered, monotype backgrounds. For these backgrounds students 

explored the school playground and sourced their own leaves for this technique. 

Eliza’s pumpkin is a beautiful way to celebrate our employee birthdays and is featured on the front 

of the birthday cards for the month. 

A special thank you to Chuck Sugg and Sonic Drive-In for sponsoring the student artist of the month 

program with a generous $15 gift card. 

 

FSSD Student Artist of the Month 
Eliza Cathey, age 9 

Moore Elementary School 



Recognitions 
Chuck Sugg:  In the community, on the baseball and softball fields, in the schools – at 

almost every turn you will see Chuck Sugg hauling cases of food or drinks, passing out 

gift cards and coupons, and encouraging everyone along his way. Tonight we are 

honored to recognize Mr. Sugg for the countless donations of time, talent and food to 

every single one of our schools and central office over the course of many years. 

Managing Partner at Sonic, Mr. Sugg is a long-time supporter of public education. Both 

of his children went through the Franklin Special School District but he has spent many 

hours since those days, helping in the gyms, the fields and playgrounds, the parking lots 

and the hallways. He has used his position at Sonic Drive-In to show the fast food chain’s 

support of local teachers and students in many ways over the years. For example, Chuck 

- through Sonic - has paid for the families of our school district to have access to free 

tutoring through Homework Hotline, available during the weeknights to students who 

need extra help. He supplies rewards in the form of gift cards to our students for a 

multitude of reasons, including our student artist of the month program you saw here 

tonight. All of our employees are provided special educators’ discount cards up to 20% 

off at the local Sonics. The discounted and free food and drinks he provides our schools 

for assemblies, faculty meetings, rewards and special events cannot be counted. Most 

importantly Mr. Sugg is a constant reminder that our students, educators and support 

staff are appreciated and supported by him and his restaurant. We are very grateful to 

Chuck, a faithful business partner and friend to the FSSD for over two decades. 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 
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 Date:  September 1, 2022 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 
 
 Subject: Summary of Teaching and Learning Activity for the September Board Meeting  
 

Spotlight:  
 
In the latest installment of the “Get to Know the Teaching and 
Learning Team” series, the T&L spotlight illuminates Technology and 
Media Supervisor Mark Anderson! Mark’s job responsibilities and 
expertise are both broad and highly specific, and like all T&L 
members, his role is closely intertwined with that of every person on 
the team, as well as with school and other district administrators, 
teachers, and staff.  It is this combination of skill, knowledge, and 
synergy that Mark maximizes for optimal benefit to students. 
 
Mark’s supervision of the Local Area Network (LAN) and the Wide 
Area Network (WAN) is key to every aspect of his position and the 
support he provides to every FSSD employee.  A LAN is a computer 
network that covers a small geographic area, such as a home, office, or group of buildings. In 
contrast, a WAN is a computer network that covers a broad area - for example, any network in which 
the communications link cross-regional and metropolitan boundaries over a considerable distance. In 
the FSSD, each school comprises a LAN, and the WAN is composed of the connection between all of 
the schools and that connection to the entire world. 
 
A vast and ongoing component of Mark’s duties involves the purchase, distribution, and upgrades to 
district and school software and hardware. This includes several of our digital academic resources 
(examples are Discovery Education, AimswebPlus, and Learning.com) as well as the platforms that 
facilitate access to learning, collaboration, and partnerships with parents/guardians or ensure 
students are safe while online, such as Zoom, Kami, Skyward, and GoGuardian.  To keep our 1:1 
device program in grades 1-8 running smoothly and efficiently, Mark manages the student use of 



 
 

several types of devices (Chrome Books, 2 in 1s).  Pre-K recently received several Chrome Tablets 
for each classroom’s utilization. 
 
Swift and consistent communication is a staple of the district’s endeavors thanks to Mark. He 
oversees school and building phone systems, and adjusts phone numbers with every personnel 
change. In a related responsibility, Mark manages the purchase, distribution, and constant support of 
iPhones and iPads, definitely crucial tools in the world of education, where reliable contact with 
district staff and all stakeholders is imperative. Where would we be without email and the immediate 
contact and connection it offers? Mark creates and manages all district accounts. 
 
Of course, Mark’s key role in the safety and security of the students and staff of the FSSD cannot be 
overstated.  He oversees, troubleshoots, and helps to provide resolution of questions and issues with 
security cameras and supervises the access control systems (visitor management). 
 
Mark would like to recognize and thank the invaluable and dedicated members of the technology 
team: Database Manager Robb Walters, MAC Tech Jeff Collins, PC Tech and Backup Network Tech 
Ray Roberts, MAC Tech Sam Vega, and MAC/PC Tech Nick Wegrzyn. 
 
Instructional Technology – Josh Bracamontes 
Teacher and Student Support 

• Things are back in full swing and the hard work that took place during the summer months in 
preparation for the return of teachers and students has yielded dividends. The new K-2 Dell 2-
in-1 touchscreen Chromebooks were in the hands of students from the start. THIS VIDEO was 
provided to guide teachers through the need-to-knows for getting started and follow-up support 
was provided as needed. All district-provided digital resources seen here and here, and more 
were launched for teachers, students, and others in various instructional roles. Many on the 
Teaching and Learning team worked with support teams from the district-adopted assessment 
platforms to ensure all were rostered properly. While there were some vendor-induced delays 
with a few resources, the setup was an overall success which supported student learning at 
the onset of the school year.   

 
Instructional Technology Updates Presentation 

• At the beginning of each school year, Dr. Bracamontes, Shelly Robinson, and Amber Whitley 
tour all eight schools and present pertinent information about technology efforts across the 
district. This year’s presentation highlighted the annual commitments the instructional 
technology team makes to teachers (seen on slide 2), the use of digital curricular resources, 
coding and computer science, and more. You can review this presentation HERE! 

 
Instructional Technology Weekly Email 

• The PK-4 Instructional Technology Weekly Email is continuing this year. This communication, 
sent to teachers, administrators, and other school personnel each Friday, contains important 
technology information as well as tips and tricks to make the digital experience great. Take a 
look at this communication HERE! 

 
Remote Learning Drill 

• The FSSD values the contributions of digital devices and curriculum in assisting teachers with 
driving accelerated student learning gains. The district also places emphasis on student 
preparedness in a digital environment through education on digital citizenship and digital 

https://drive.google.com/file/d/1wmr9wZ6juiXV1X5h4HzPYc8dg8-M6Bfd/view?usp=sharing
https://drive.google.com/file/d/1UOm9Od9JmH3TYYkbF3uOA15iMBQhxrKU/view?usp=sharing
https://drive.google.com/file/d/1JIXjAV6MHTLN2n7oQ98_WO6dergETTL4/view?usp=sharing
https://drive.google.com/file/d/1Z8YcB0NVZZqs3iAgu_kxGTaeIs9dGUAd/view?usp=sharing
https://docs.google.com/document/d/1_1HnwqvBXk_m13-apEtskklSGsqIa0fhdSXP9Ex7qB0/edit


 
 

literacy skills. All K-8 students are issued a Chromebook and use them in varying capacities 
with platforms including Imagine Learning, iReady, Achieve 3000, Google Classroom, and 
more. Over the last couple of years, students in grades 3-8 have taken their Chromebooks 
home each night, while students in grades K-2 have taken their devices home one time each 
week. With this best practice in place, the required remote learning drill was designed to be a 
meaningful practice that is seamlessly embedded into our previously established routines. 
Doing so ensures no disruption of learning, meets the obligation set forth by the state 
legislature, and ensures we continue to be prepared for a remote learning setting.  

 
Curriculum & Professional Learning – Summer Carlton 
Level I: Instructional Coaching – Results Coaching Global 

• All of our instructional coaches participated in the Level I: Instructional Coaching training with 
Results Coaching Global. This seminar is designed to support the work of campus coaches, 
instructional specialists, and content facilitators as they deepen knowledge and skills about the 
role and work of a coach.  The experience will strengthen and deepen the knowledge, skills 
and beliefs of any position responsible for supporting others, building relationships, and 
ultimately increasing performance results.  Learning was focused on: 
• the essential tools and skills of coaching 
• language that promotes positive thinking and problem solving 
• feedback that accelerates growth 
• conversation tools and frameworks that increase effectiveness and efficiency 
• the principles of coaching 
• current research from neuroscience about why the brain needs coaching 
• current research on trust 

 
2022-2023 Pacing Guides  

• All of our 2022-2023 pacing guides have been finalized and posted to the district website. 
There are pacing guides for English language arts, math, science, and social studies for 
grades kindergarten through eight. These pacing guides were developed by our teachers with 
Power School consultants and are reviewed and updated each summer for the new school 
year.   

 
ELL Teacher Meeting 

• Mrs. Carlton met with all district ELL teachers during their monthly collaboration to discuss new 
legislation around curriculum and instructional resources, and the importance of using our 
district-adopted high quality resources.  The ELL teachers collaborated around strategies and 
best practices for providing support to our ELL students and their teachers through the use of 
our district-adopted curricula.  

 
Communications – Susannah Gentry 
Legacy Gallery 

• Training occurred in August for the interactive components that are housed in the Legacy 
Gallery. When additions or changes are needed, there is a team of trained employees who 
know how to access all of the components and provide data to the off-site server. 

 
 
 



 
 

School Websites 
• August was a busy time for the district and school webmasters, who recently signed their 

extended contracts to maintain their school’s site. Updates have been prevalent, including 
various curricular, financial and business documents as well as budget changes. Staff changes 
have also been considerable. Further, we have updated salary schedules, organizational 
charts, staff directories, ABST information, new third grade retention law awareness, and 
TCAP/TVAAS scores and data from 2021-2022. 

 
District Website 

• Ms. Gentry has been working with a videographer who has already replaced the video banners 
on the district and school websites. In addition to the new web banners, the district will receive 
hundreds of still images to be used in various marketing projects. A marketing video, an 
employee recruitment video, and a bus driver recruitment video are still in production. We are 
excited to have these fresh images, audio and video represent our district to the community. 

 
Additionally, Ms. Gentry is working with Teaching and Learning team members and library 
media specialists to create procedural forms and language about the new Age-Appropriate 
Materials Act legislation and its requirements for our families to access on the website. 

 
Safety Training Video 

• Ms. Gentry and Safety and Attendance Supervisor Celby Glass are working with the city of 
Franklin to develop a training video on the use of bleeding control kits that are available in our 
schools and are to be used in the event of an emergency. Franklin Fire Department and EMS 
are helping with the demonstration of the kits for our faculty to watch through Employee 
Navigator at their convenience. These kits will be helpful in the event of injures due to a 
tornado, a mass casualty event, or even a severe playground injury. 

 
Attendance – Celby Glass 
Attendance Secretaries Support 

• Celby continues to support the attendance secretaries in their work with school administrators 
as the school year unfolds. Her duties consist of reviewing registrations, answering questions 
regarding custody plans, ensuring that records requests are received for children that are 
withdrawing, attending juvenile court to represent the district in carryover truancy cases from 
the 2021-2022 school year, and much more. During the first attendance secretary meeting of 
the 2022-2023 school year, Celby reviewed such topics as documents to upload into Skyward 
when a child registers and the specific coding for students that are absent due to a COVID- 
related illness.  
 

Safety  
• Celby’s weekly school safety team meetings with the Williamson County Sheriff’s office and 

Williamson County Schools have commenced for the current school year. These gatherings 
are extremely valuable as she is able to discuss any active investigations occurring in the 
district due to staff or student issues.  

• The Safe Schools Grant is ready to be completed in e-Plan. The grant will allow for the 
continuation of the security laminate project on our schools. During this phase Celby is 
continuing to wrap schools’ classroom doors and windows with security film.  



 
 

• By September 7, Celby completed her annual safety training at all FSSD schools. Topics such 
as lockdown procedures, K-9 searches, the Department of Children’s Services (DCS) referral 
process, and bleeding control kits were reviewed and discussed.  

 
Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K 

• As of August 26, 2022 the five voluntary pre-K classes have 76 income-qualifying children 
enrolled. The Tennessee Voluntary Pre-K Grant funds 100 seats and prior to the pandemic we 
operated six classrooms. We continue to receive applications and will place qualifying families 
until program capacity is reached.  
 

State of the Schools  
• Williamson Inc. has set the date of September 29 (11:30-1:00) at The Factory for a Chamber 

of Commerce signature event, the State of the Schools. This luncheon is headlined by Dr. 
Snowden and Williamson County Schools Director of Schools Mr. Jason Golden as they 
address the “state” of our public-school districts, the true driver of the economic engine that is 
Franklin and Williamson County.  

 
School Counselors 

• The school counselors will attend the Tennessee School Counselor and Administrator Institute 
from September 25-27 in Murfreesboro. This year the theme of the conference is THRIVE!  

 
Mercy Community Healthcare Partnership 

• The district is pleased to continue its partnership with Mercy Community Healthcare to provide 
mental health counseling to referred students in need of Tier III supports.  

 
Parent Liaisons 

• The FSSD Parent Liaison Team has concluded the busy beginning-of-the-year enrollment and 
registration activities and continues to support ongoing school and district communication 
efforts. Fall is always filled with translation and interpretation services for upcoming 
parent/teacher conferences and IEP meetings. Parent liaisons play a key role ensuring 
teacher, school and district communication reaches all FSSD stakeholders.  

 
Reading & RtI Coordinator – Gina Looney 
Literacy/RtI Update 

• The universal screening process for fall is in process and will be completed soon. For K-4 
schools, we experienced a delay as aimswebPlus had technical issues. Screening for 
kindergarten students was completed by September 9. 

• Literacy coaches have started the dyslexia screening process for students who may have 
characteristics of dyslexia. The universal screening measures provide a large portion of that 
screening for students in K-1. Students who are screened and show characteristics of dyslexia 
will receive specific interventions. Students who are screened and have some deficits, but to a 
lesser degree, will receive appropriate interventions to address those deficits. 

• Previously we partnered with Vanderbilt University through a state grant to support many of 
our district behavior efforts. That opportunity was dissolved and has transformed into an 
academic/behavior support combination. We have opted not to participate in this for 2022-
2023 because many of the components were unclear. We always have the option to rejoin, if it 
looks more appealing after the pilot year ends. Instead, we will continue with the efforts that we 



 
 

learned during our grant partnership. With the help of our District Behavior Leadership Team 
and the behavior coaches, we believe we can manage our implementation in house. 

 
Literacy-Related Professional Learning  

• In an effort to make Wilson Reading the primary intensive reading intervention in grades 5-8, 
more teachers were trained on the program from September 7-9. Adding this intervention in 
upper grades provides a new resource for students who have been receiving intervention for 
several years. It is not uncommon for students with considerable reading deficits to continue to 
need intensive intervention for many years.   

 
PAC Operations Manager – Jeremy Maxwell 
Opening Day 

• Opening Day on August 1 was a success! The PAC hosted two events, which used the in-
house A/V system for the first time. This included the use of the main amplifiers, sound 
console, on-stage A/V lectern, lapel mics, handheld mics, camara, lobby screens, and 
restroom/lobby speakers.  

 
Meetings 

• The Connector Gallery is popular! Requests for usage have been made by several groups to 
hold their meetings in the space. Conversations have begun about the long-term needs of the 
space, including A/V and furniture. 
o Results Coaching Global held a two-day seminar in the Connector Gallery on August 8 and 

9. 
o During one tour, an inquiry was made about the possibility of renting the Connector Gallery 

to community organizations, which would be an additional revenue source for the facility. 
Tours 

• Tours of the PAC continue to be in demand, with visiting groups including representatives from 
Christian Youth Theatre, Williamson County Chorus, and the Tennessee Performing Arts 
Center Education Department. 

 
Punch List 

• The concessions area is being tiled. 
• Vanity lighting has been installed in both dressing rooms. 
• ID scanners are installed and functioning. 
• Landscaping work continues around the building. 
• Restroom equipment is 99% installed. 

 
Logo 

• A PAC logo has been finalized and will be used primarily online and for social media, but will 
also be incorporated into banners displayed at the front of the building, like the schools in the 
district. 

 
Furniture 

• Furniture was delivered and is now in place in the lobby and in Mr. Maxwell’s office. 
 
 
 



 
 

Special Populations –Cheryl Robey 
Access for ALL training  

• The FSSD ACCESS facilitators facilitated a training session on August 1 focusing on 
increasing ACCESS (All Children Challenged and Equipped for Success in School) to Tier 1 
instruction for students with disabilities. School teams consisting of general education 
teachers, special education teachers, and administrators from LES, FES and PGES 
participated in the training. This professional learning was valuable in impacting the mindset, 
culture and climate of the schools and classroom settings as we focus on providing all students 
the tools needed to have academic success in our classroom settings across the district.   

 
FSSD Isolation, Restraint and Discipline for Students with Disabilities School Presentations 

• The district autism consultant, district behavior consultants, and Dr. Robey completed 
presentations at all FSSD schools on August 2, 4, and 5. The presentations shared information 
regarding restraint, isolation, requirements of isolation rooms, when isolation and restraint are 
allowable, who can restrain, the reporting process, when IEP meetings are required, the FSSD 
Hallway Protocol and the FSSD Procedures for Discipline of Students with Disabilities ages 3-
21 in conjunction with Policy 6.316.   

 
Supervisors of Special Education (SOS) Conference Planning Meeting 

• Supervisors of special education met to plan and discuss the upcoming October conference 
and to discuss their current needs.  

 
EQUIP for New FSSD Special Educators 

• On July 28 new FSSD special educators were provided information and resources to ensure a 
positive start to the school year.  Topics included an overview of EdPlan, the IEP- important 
points to keep in mind and information regarding support and mentorship, as well as the FSSD 
Special Education Procedures Manual and district transition questions.  

 
Substitute Kick-off 2022-23 

• On August 2, Ms. Duke and Staff EZ extended an invitation for Dr. Robey to speak with the 
substitutes about subbing in special education settings.  We discussed the various special 
education settings (inclusion, resource and self-contained), the expectations in each of these 
settings, and opportunities experienced when working with students with disabilities. We are 
hopeful the information shared will encourage subs to fill requests from special education 
teachers throughout the school year. 

 
Special Education Professional Learning Session 

• On August 1, a two-hour professional learning session was provided for all special educators 
across the district. The agenda focused on the FSSD Special Education Procedures Manual, 
writing appropriate IEPs, and IEP meeting reminders.  This collaboration is valuable at the start 
of the school to address any questions and/or concerns prior to scheduling IEP meetings.  

 
ANLAR/FSSD Indicator 7 Training 

• Casey Archer, Sarah Whitman, TDOE Project Evaluation Lead and Senior Technical 
Assistance Specialists, and Dr. Robey met for continued discussion around Indicator 7 
(preschool students show improved social emotional skills, acquisition of knowledge and skills 
and appropriate behaviors) on the Annual Performance Report. FSSD did not meet the state 
target on these indicators. FSSD needed greater than 90% on each area of Indicator 7. We 



 
 

currently have percentages ranging from 86% to 89%. AnLar provides related supports, 
resources and professional learning. A required training for special education preschool 
teachers, the district preschool coordinator, and Dr. Robey was scheduled for August 5 and 
August 12. It focused on social/emotional milestones, language/communication milestones, 
cognitive milestones and movement/physical development milestones for students ages 3-5.   
Several case studies were integrated to assist teachers with making the appropriate decisions 
regarding a student’s developmental levels. 

 
District-Wide Special Education Professional Learning Community 

• On August 23 special educators and Dr. Robey met to discuss special education programs 
and interventions utilized across the district for students with disabilities. Mercy counselors 
joined the meeting to share information regarding their roles in the FSSD schools and how 
they are able to provide mental and behavioral supports to teachers and students. 

 
Parent-Family Engagement Committee Meeting 

• On August 10 Dr. Wiemers, Dr. Decker and Dr. Robey met via Zoom with selected parents 
from various schools to review and discuss the  2022-23 District Parent and Family 
Engagement Policy. We were divided into groups to discuss the different components of the 
policy.  The parent feedback received was valuable and informative in determining parent 
involvement, engagement and perceptions.  

 
Social/Emotional/Mental Supports Meeting 

• On August 11, Dr. Kirkpatrick, special education personnel, and Dr. Robey met with Mercy 
counselors to brainstorm ways to integrate social, emotional, mental and behavioral supports 
for students. The current support for Tier III was discussed, as were the differences in needs 
and approaches to providing educational interventions and medical interventions. These 
differences were noted specifically for students with behavioral/mental health 
challenges, families who have additional barriers and adversities, and the impact of 
an integrated health care model working in collaboration with medical providers and educators. 
The goal is to wrap students with services and provide the best evidence-based practices. We 
plan to schedule additional meetings and opportunities for educators to learn more about the 
supports available across the district.  

 
Accelerated Learning Specialists (ALS) Meeting 

• On August 11, the ALS teachers and Dr. Robey met to discuss high-quality instructional 
materials currently being used in their settings.  We reviewed materials and resources 
endorsed by the National Association for Gifted Children.  ALS resources also support skills 
that are components of Tennessee Academic Standards.  ALS teachers will soon receive 
targeted professional learning on district-adopted curricula.  

 
Outreach Meeting with Kim Raybon 

• On August 16, Ms. Raybon, Mid Cumberland Special Education Interventionist, and Dr. Robey 
met to discuss the development of a partnership that would center around the strategy 
of Creating a System of Professional Learning and Supports for High-Quality IEPs and 
supporting districts as they work to improve student outcomes through the level of 
IEPs. The work would focus on building district capacity and working with district leaders to 
build effective systems and structures. Further discussion around this partnership will take 
place to determine next steps.  



 
 

 
APR Data: General Supervision Webinar - Indicators 8 & 11 

• On August 23, special education supervisors participated in a webinar with Zachary Stone, 
Senior Director of Data Analysis for Special Populations to discuss Indicator 8 - Parent 
Involvement and Indicator 11 - Child Find. Essential information was shared to help develop an 
understanding of the data and reports that are pulled from EdPlan in determining our 
percentages on the Annual Performance Report each year.  

 
2022-23 IEP Monitoring 

• FSSD is participating in the 2022-23 IEP Compliance Monitoring Wave 1. The monitoring 
includes the review of 15 selected Individual Education Programs (IEPs), initial evaluations, 
and triennial evaluations. Special education teachers were provided an IEP Monitoring Guide 
and Protocol to assist with the process. The deadline to complete the file review was August 
26.  

 
FSSD Special Education Newsletter  

• The September FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/s47tr 

 
Instructional Technology – Shelly Robinson 
Skyward Discipline 

• With 2022-2023 being the first full school year during which teachers of grades 5-8 will 
document their discipline referrals in Skyward, Shelly Robinson worked with Amber Whitley to 
ensure all middle school teachers were trained in how to do so. Serving as a refresher for 
teachers who started this process last year, and as a training for new teachers, procedures 
and practices were demonstrated and discussed to groups at all of FSSD’s 5-8 schools. 

 
Meeting with PLCs 

• To kick off the 2022-2023 school year, Shelly Robinson reached out to all teachers in grades 
7-8 to set aside time to meet with all teams of teachers (7th grade science, 8th grade math, 
related arts, etc.). In these meetings, Mrs. Robinson was available to ask questions, offer 
support with our district’s high-quality instructional materials, and identify any instructional 
technology needs. It is Mrs. Robinson’s plan to formally meet with teachers on a monthly basis 
to ensure support is ongoing. 

 
Instructional Technology 5-8 Newsletter 

• Mrs. Whitley and Shelly Robinson sent out their first quarterly instructional technology 
newsletter to faculty and staff in grades 5-8. The newsletter can be found here and included 
information about Promethean ActivPanels, Google Classroom, district-supported digital 
resources, online textbooks, and more. 

 
English Language Learners (ELL) Support 

• Shelly Robinson worked closely with Dr. Kirkpatrick and other members of the Teaching & 
Learning team to identify digital resource (and other) supports that can be offered to ELL 
students in the district. The focus was on the FSSD district-adopted high-quality instructional 
materials to ensure all students have access to the content while their needs are met. Next, 
Mrs. Robinson, along with members of the Teaching & Learning team, met with EL teachers in 
the district to discuss. 

https://www.smore.com/s47tr
https://www.smore.com/8uafy


 
 

 
Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● Much of the past month has been spent reviewing, analyzing, and communicating about our 
incoming accountability data. On August 1 we received our TVAAS (growth) data for individual 
schools, subject areas, teachers, and the district. Since TVAAS relies on prior year TCAP data, 
we only receive results from 4th-8th grades. As a reminder, Level 5 is the highest level of 
student growth, and Level 1 is the lowest level. Below is a summary table of how we did by 
subject area and grade level as a district.  
 

 
 
As you can see, we did well in several areas, and we have opportunities for improvement in 
increasing students’ growth in several areas, notably middle school math. While this chart is 
broken down by grade levels and subject areas, we also received an overall score for subject 
areas. In Literacy (ELA), we were a Level 3 overall, and in Numeracy (Math) we were a Level 
1. For the purposes of accountability for the 2021-22 school year, our combined Literacy + 
Numeracy result was a Level 1 (due to the combined growth indexes being below the 
threshold for a Level 1 growth score). 
 
Despite the growth score, our overall success rates were up from the previous year, as seen in 
the below chart that compares our 2021 success rates with our 2022 success rates by subject 
areas. 



 
 

 
 
Toward the end of August, we finally received our overall district results for  accountability as 
well as school results. For the district, our 2021-22 designation is at the Advancing Level, 
which is the second highest level for district. When combining our high achievement with 
mixed results for growth, this is the result that we anticipated. This information was embargoed 
from public release until September 12. In addition, we have been reviewing school results and 
announcements are forthcoming with regard to reward schools after the embargo is lifted. 
 

Federal Programs 
● Our five Title I schools have been conducting their required meetings and compiling the 

necessary documentation for those, now that the school year is underway. We use a shared 
Google Drive to collaborate and upload required documentation to maintain our compliance 
with federal guidelines and regulations. In addition, we have our carryover funds from the 
previous fiscal year, and we are collaborating with school administrators to allocate those 
funds in the Consolidated application and resubmit the budget within the coming month. 

● Every school was required to submit their School Improvement Plan in the InformTN system by 
September 1. Soon, our district committee will provide focused feedback. We will work with 
schools in September to make any needed changes or edits to improve the quality of their 
plans. All school plans must be approved by October 1. 

● The beginning of the school year is always a busy time for making calls to any families that 
marked YES to any of the six residency questions as a part of their registration process. These 
questions help us identify families that meet the federal definition of homeless. Thanks to our 
amazing social workers, Amanda Fisher and Melissa Lopez, we are able to make contact with 
all of these families (and others referred to us by the schools based on knowledge of their 
situation). Once we have more information about their living situation, then Dr. Wiemers can 
determine if they qualify for McKinney-Vento services. When a student is eligible, we code 
them as such in Skyward for federal reporting purposes, and we work with the family to ensure 
that the student has support through transportation, before and after school care, and any 
other community resources to which we can refer them. 



 
 

● Now that our finance team has completed the Final Expenditure Reports for our ESSER 
grants, we have exact amounts remaining that need to be reallocated for this fiscal year in the 
ESSER 2.0 and ESSER 3.0 grants. ESSER 2.0, which ends in June of 2023, has $66,527.44 
remaining for this year. ESSER 3.0 has two more years remaining on the grant, and we have 
$1,368,135.51 remaining to be reallocated for this year. Planning is already underway, and 
school administrators are sharing requests and discussing possibilities with their advisory 
councils. This stakeholder feedback will eventually lead to the reallocated budgets for each of 
these grants. As a reminder, 20% of the total ESSER 3.0 budget must be allocated toward 
addressing learning loss, and through our calculations, we have $241,631 still to utilize toward 
this category of expenditures. Once we have a basic framework for the ESSER 3.0 budget, we 
will complete the required planning documents that must be submitted to the state by 
September 15. These documents must be approved prior to TDOE reviewing our reallocated 
budgets. 

 
Instructional Technology – Amber Whitley 
Teacher Support 

• The beginning of the school year is a busy time for all employees, including the instructional 
technology specialists (ITSs). They spent countless hours ensuring that all students and staff 
could access their district resources through Clever. This year, as with years past, all Google 
Classrooms were auto-populated with student, teacher, and class information. Additionally, the 
ITSs ensured that content was added to core content platforms. The ITSs worked in tandem to 
ensure all of this was completed in a timely manner.  

• Training for ActivPanels is another common request for teachers who are new to the district, 
as well as teachers who have recently received new boards. The content of this training looks 
different depending on teacher need. Some teachers need a quick review of how to connect 
their board and display content, while others desire a more in-depth review of utilizing the 
interactive features that the board offers. 

• Amber reached out to all new teachers to offer training in GoGuardian. This platform allows 
teachers to manage student devices while students are in the classroom. Teachers responded 
eagerly to this offer, and Amber trained them immediately.  

• The ITSs presented to faculties across the district to review their role in supporting instruction. 
This presentation covered expectations for use of resources such as i-Ready, Imagine 
Learning, and Achieve 3000. In addition to this, the ITSs discussed the digital request process, 
Common Sense School certifications, the FSSD Building Level Instructional Technology 
Leader Program, and how teachers might utilize the ITSs in the coming year.  

• Amber was asked to review the process for recording discipline in Skyward, as it was originally 
implemented in January of the 2021-22 school year. These presentations occurred during the 
first few days in August before students returned to school for the year. At this time, all 
discipline actions are entered into Skyward for 5th – 8th graders. Eventually, this will occur in 
the elementary schools as well. 

• At one school, 5th grade teachers and students are piloting i-Ready in their ELA classes. 
Amber worked with the reading coach to investigate the platform’s report options before 
students completed the initial diagnostic. Once the diagnostic was complete, Amber met with 
grade-level teachers and the coach to analyze reports such as the diagnostic report, 
instructional grouping report, projected proficiency report, and a report that shows individual 
student data. An additional training led by a Curriculum Associates/i-Ready trainer will occur in 
a few weeks. 

 



 
 

Student Support 
• A student at one school needed support connecting a hearing device to a Chromebook’s 

Bluetooth feature. Amber worked with Dr. Robey and the district’s educational audiologist to 
ensure this was connected and functioning properly. 

• All 5th – 8th grade students began logging into Skyward Student Access in August. This is a 
first for all 5th grade students. Amber provided a training video for teachers to use during class 
that illustrated how a student would access Skyward via Clever, how to sign in, how to reset a 
password if needed, and how to check grades once logged into the website. 

 



        

        

Bond Fund/Capital Projects Status Update – September, 2022

PGS Gym/PAC:  
1. PAC AV system final components should be delivered in next couple weeks.
2. PAC/Gym Retainage has been released.  This is the retainage we have been holding for all the trades and 

contractor. 
a. Note, we will be holding back the retainage on the AV and Landscaping since those two are not 100% at 

this time.

Liberty:
1. Romach is continuing to work on a few punch-list items on kitchen equipment. The hot food serving line is the 

most critical piece trying to get resolved.
2. Close-out documents are currently with Romach and have not been submitted to WHFR yet for review.
3. WHFR is working with Romach to confirm extended warranty dates on mechanical equipment.

 
Central Office Complex:  

1. Phase 1:  Facilities & Transportation Center:
a. Phase IA: Exterior & Structural Repairs are underway:

i. Demolition work has started on the Facilities and Transportation Center.
b. Phase IB: Interior Buildout & Sitework:

i. 100% Construction Documents are complete.
ii. GMP for phase 1B expected in time to include on the October 17, 2022 board meeting agenda.

2. Phase 2:  Central Office:  
a. 50% Construction Documents are due 9/19/22.
b. 100% Design are expected to be complete by 12/20/22.
c. City of Franklin Planning required a turn lane analysis for Eddy Land at Reynolds Drive intersection which 

in turn also may result in the FSSD required to pay for the move of utility poles.  
d. GMP expected from Nabholz in early February 2023 after final review of scope at the January 2023 

board work session then on the agenda for the February 2023 board meeting. 

Johnson Kitchen Renovation/Expansion and Roof Replacement:  
1. JES Kitchen: 

a. Work progressing on schedule.  Cafeteria stud framing underway.
b. Construction is scheduled to finish by December 30, 2022.
c. Several unforeseen issues have expended most contingency funds:  

i. Existing conditions of sanitary sewer elevations verified in the field did not match assumptions 
during design.  This will result in a change of sanitary sewer design coming out of the kitchen 
greatly impacting the contingency allotted for the project.  The decision was made to install a 
pump in the line to move water uphill to city sanitary sewer access. Also, miscellaneous items 
added due to unknown existing conditions such as additional floor drains, roof drains, mop sink, 
brick revisions, etc.    

2. JES Roof:  Guaranteed Maximum Price currently is set at $1,401,927 and work is planned to begin in Spring 2023.  

FES Re-roof of 1999 addition:  Guaranteed Maximum Price is currently set at $ 879,794 and was approved at the July 25, 
2022 board meeting.  Work will be scheduled to begin in Spring 2023. 



FSSD and City of Franklin Ball Field Project: 
1. Sod has been installed at the Baseball Field.
2. Warning track mix completed at Baseball Field and continues at Softball Field.
3. Rock and drainage work is about 90% at the Softball Field.
4. Fence work started last week - fence railing was installed at Baseball Field, while remaining posts were installed 

at the Softball Field.
5. Landscaping (trees) started today and will be followed by sod install.
6. Completion of Sunshade Structures started last week, player benches, bleacher and batting cages install 

continue this week.
7. Site concrete is at 98% completion.
8. SDT flooring was completed on 8/30/22.
9. Painting has been completed at both buildings.  Will paint the dugouts end of this week and break metal at back 

area to be installed first of next week.
10. Stainless steel pass through and millwork scheduled to be completed Wednesday, 9/7/22.  Door hardware to be 

completed 9/7/22.
11. Toilet partitions have been completed.  Kitchen Equipment to be installed at Concessions this week.  Plumbing 

fixtures continue to be installed.
12. Backstop netting and padding for both fields to arrive on site 9/27/22.
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PUBLIC CHAPTER NO. 897 

SENATE BILL NO. 1887 

By Southerland 

Substituted for: House Bill No. 1912 

By Faison 

AN ACT to amend Tennessee Code Annotated, Title 49, Chapter 1; Title 49, Chapter 2 and Title 49, 
Chapter 6, relative to classroom instruction. 

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE: 

SECTION 1. Tennessee Code Annotated, Section 49-6-3004, is amended by adding the 
following as a new subsection: 

(i)(1) An LEA may provide up to two (2) days each semester of the required one 
hundred eighty (180) days of classroom instruction pursuant to subdivision (a)(1) via 
remote instruction in accordance with this subsection (i). 

(2) An LEA may require a class, school, or all schools of the LEA to utilize 
remote instruction in the event of dangerous or extreme weather conditions or of 
serious outbreaks of illness affecting or endangering students or staff. 

(3) An LEA may require a class, school, or all schools of the LEA to utilize 
remote instruction on days that the school administers end-of-course assessments or 
the assessment required pursuant to § 49-6-6001 (b )(1 ); provided, that the students 
who are administered the end-of-course assessments or the assessment required 
pursuant to§ 49-6-6001 (b)(1) take the assessments in person. 

(4) An LEA that provides remote instruction pursuant to this subsection (i) 
shall provide: 

(A) Students enrolled in kindergarten access to at least four (4) hours 
of instruction each day; and 

(B) Students enrolled in grades one through twelve (1-12) access to at 
least six and one-half (6 1/2) hours of instruction each day. 

(5) In tracking daily student attendance and compliance with state school 
attendance and truancy intervention laws, an LEA shall implement policies and 
procedures for the LEA to request and receive daily visual, verbal, or written 
confirmation of student participation in instructional time; determine excused versus 
unexcused student absences; and implement interventions to address student 
absences during remote instruction. 

(6) An LEA that provides remote instruction pursuant to this subsection (i) 
shall comply with all state and federal laws, rules, and policies. 

(7) An LEA shall: 

(A) Make school meals available to students in accordance with the 
school nutrition program requirements on days that remote instruction is 
provided pursuant to this subsection (i); and 
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(B) Make services required by a student's individualized education 
program (IEP) available to the student on days that remote instruction is 
provided pursuant to this subsection (i). 

(8) As used in this subsection, "remote instruction" means instruction that 
takes place when a teacher does not provide in-person instruction to students within 
the traditional school setting. 

SECTION 2. This act takes effect upon becoming a law, the public welfare requiring it. 

2 



PASSED: 

SENATE BILL NO. 1887 

April 7, 2022 

\ RANDY~cNALLY 
SPEAKER OF THE SENA TE 

c~TON,SPEAKER 
HOUSE OF REPRESENTATIVES 

APPROVED this \q""" day of ____ ~-~;( ____ 2022 
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BILL LEE, GOVERNOR 





















































FES JES LES MES PGES

 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Pre-Kindergarten (P3) 2 5 2 3.5 5 5 1 10.0 2 2 1 4.0 1 2 1 3.0 1 4 1 0

Pre-Kindergarten (P4) 12 10 1 22.0 11 1 1 12.0 7 9 1 16.0 11 11 1 22.0 6 11 1 17

Kindergarten 37 32 4 17.3 23 23 3 15.3 51 38 4 22.3 52 47 5 19.8 23 32 3 18.33333333

Pre-First 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0

Grade 1 25 38 3 21.0 26 24 3 16.7 42 45 5 17.4 39 48 5 17.4 28 31 4 14.75

Grade 2 29 27 4 14.0 20 30 3 16.7 57 48 5 21.0 49 46 5 19.0 29 31 5 12

Grade 3 40 30 4 17.5 16 19 3 11.7 34 39 4 18.3 39 54 5 18.6 20 34 3 18

Grade 4 25 22 3 15.7 25 20 3 15.0 26 48 4 18.5 41 46 5 17.4 30 46 4 19

Total Students 170 164 334 126 122 248 219 229 448 232 254 486 137 189 326

American Indian 0 0%  0 0% 1 0% 0 0% 2 1%

Asian 8 3% 21 9% 22 5% 39 8% 11 4%

Black or African American 34 11% 66 29% 29 7% 50 11% 23 8%

Hispanic or Latino 36 12% 63 28% 122 29% 79 17% 122 40%

Native Hawaiian-Pacific Islander 2 1% 0 0% 3 1% 2 0% 0 0%

White 225 74% 76 34% 251 59% 293 63% 146 48%

TOTAL WITHOUT PRE-K 305 226 428 463 304

FIS FMS PGMS

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Grade 5 140 124 12 22.0 Grade Average Size 42 34 4 19

Grade 6 115 143 12 21.5 K-3 17.3 36 40 4 19

Grade 7 117 134 12 20.9 4-6 18.6 39 39 4 19.5

Grade 8 125 132 12 21.4 7-8 21.0 33 56 4 22.25

Total Students 255 267 522 242 266 508 150 169 319

American Indian 4 1% 3 1%

FSSD Demographics - 08/29/2022

3 1%

Asian 26 5% 26 5% 10 3%

Black or African American 78 15% 82 16% 14 4%

Hispanic or Latino 133 25% 127 25% 130 41%

Native Hawaiian-Pacific Islander 2 0% 1 0% 1 0%

White 279 53% 269 53% 161 50%

TOTAL WITHOUT PRE-K 522 508 319

TOTAL WITHOUT PRE-K 3075 TOTAL WITH PRE-K 3191 TOTAL PRE-K 118
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