
Board of Education Regular Meeting
August 8, 2022 6:30 PM
Liberty Elementary School, 600 Liberty Pike, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
V.2. Construction Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated July 25, 2022 

 
VII.2. Bids: Food and Culinary Services Department 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Policy Revision: Board Members Legal Status (1.102) - 2nd Reading 

 
VIII.2. Policy Revision: Bids and Quotations (2.806) - 2nd Reading 

 
VIII.3. Policy Revision: Instructional Standards (4.1011) - 2nd Reading 

 
VIII.4. Policy Revision: Library Materials (4.403) - New Policy - 2nd Reading 

 
VIII.5. Policy Revision: Use of the Internet/Intranet (4.406) - 2nd Reading 

 
VIII.6. Policy Revision: Employment of Retirees (5.119) - New Policy - 2nd Reading 

 
VIII.7. Policy Revision: Separation Practices for Tenured Teachers (5.200) - 

2nd  Reading 
 

VIII.8. Policy Revision: Separation Practices for Non-Tenured Teachers (5.201) - 2nd 
Reading 
 

VIII.9. Policy Revision: Substitute Personnel (5.701) - 2nd Reading 
 

VIII.10. Policy Revision: Reporting Child Abuse (6.409) - 2nd  Reading 
 

VIII.11. Policy Revision: Attendance (6.200) - 1st Reading 
 



IX. DIRECTOR OF SCHOOLS REPORT 
 

X. UPDATES 
 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
Date:  August 1, 2022 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the August Board Meeting  

 

Spotlight:  
Summer Learning Camp 2022 
The FSSD’s highly successful 2022 Summer Learning Camp (SLC) was actually comprised of three 
summer learning programs (summer learning camp, learning loss bridge camp, and an after-school 
learning mini-camp that focused on Science, Technology, Reading, Engineering, Arts, and Math 
(STREAM). Previously, the FSSD received a waiver to offer these STREAM learning opportunities 
after school during the 2021-22 school year.  Each component of 
this summer programming was required by the January 22, 2021 
Tennessee Learning Loss Remediation and Student 
Acceleration Act. Per this legislation, districts are required to first 
enroll priority students in the camps before opening enrollment to 
all students.   
  
As stipulated by the Learning Loss legislation, the following 
students are considered priority: 

 Scored below proficient in math or ELA on the most 
recent TCAP 

 Scored below proficient in math or ELA on a winter 2022 
district universal screener 

 Eligible for Temporary Assistance for Needy Families 
(TANF) [for the purposes of the Summer Learning Camp 
program, students who are Economically Disadvantaged 
(ED)]. 

 
 



 
 

Camp attendance was not required, but was highly encouraged. Though the FSSD has traditionally 
offered middle school summer school for students recommended by teachers, for now, the middle 
school summer school program has been incorporated into Summer Learning Camp. 
 
Preparation and ongoing support for the SLC were most 
definitely team efforts by various FSSD district administrators 
and staff.  Members of Teaching and Learning (T&L) secured 
and organized curricular resources, both digital and in hard copy 
form, and updated pacing guides at all grade levels in both 
reading and math. These materials focused the four weeks of 
the camp on the essential standards to be covered.  Teachers 
implemented our district-adopted resources along with several 
additional supplemental pieces. The STREAM Camp resources 
from SAE International titled A World in Motion consisted of 
STREAM challenges geared for specific grade levels. The 
instructional resources for classroom and intervention instruction 
are detailed below: 
 Rising 1st – Rising 5th Graders 

 ELA 95% Core Phonics (Rising 1st – 3rd) 

 Wonders ELA (Rising 4th – Rising 5th) 

 Moving with Math Extensions (Rising 1st – Rising 5th)  

 i-Ready Math and Teacher Toolbox (Rising 1st – Rising 5th) 

 Imagine Learning digital resource (Rising 1st – Rising 3rd) 

 i-Ready Reading digital resource (Rising 4th – Rising 5th) 

 WonderWorks ELA Intervention (Rising 4th – Rising 5th) 

 Read Aloud Library: Vocabulary & Listening Comprehension (Rising 1st – Rising 2nd) 

 Vocabulary Workshop (Rising 3rd – Rising 5th) 
 
Rising 6th – Rising 9th Graders 

 Open Up ELA (Rising 6th) 

 Saavas myPerspectives ELA (Rising 7th) 

 StudySync ELA (Rising 8th-Rising 9th) 

 i-Ready Math and Teacher Toolbox (Rising 6th – Rising 
9th) 

 Moving with Math Extensions (Rising 6th – Rising 9th) 

 Achieve3000 digital ELA resource (Rising 6th – Rising 
9th) 

 Vocabulary Workshop ((Rising 6th – Rising 9th) 

 Rewards ELA Intervention (Rising 6th – Rising 9th) 
 
T&L also provided tools, guidance, and knowledge related to SLC registration and student information 
procedures, safety (including three drills), social emotional learning, behaviors supports, technology 
(including WiFi access and devices), state-required pre- and post-assessment administration and 
analysis, parent/guardian communications, social media, accommodations for students with 
disabilities, and more. The always-helpful Finance and Administration team contributed in multiple, 
indispensable ways as well, including with bus transportation, maintenance/custodial services, hiring, 
and payroll. Many FSSD Central Office/Central Office Annex personnel were an integral part of these 
efforts. 



 
 

 
We are proud that SLC served 426 students during full days from May 31 – June 23 with the ultimate 
goal of maximizing achievement in math and reading, but also that these young people attended 
physical education and music classes, had time for social interactions with both familiar and new 
friends and educators, and learned with the cheerful and kind therapy dogs Starr (from LES), Alma 
and Bella (from Poplar Grove), and Mattie (from JES) by their sides.  Further, two SLC administrators, 
52 teachers, 17 paraprofessionals, three parent liaisons, three nurses, a receptionist, and a school 
counselor devoted their considerable expertise and compassion to ensuring SLC was an effective 
and memorable experience for everyone involved.  Gratitude and kudos to all. 
 

Instructional Technology – Josh Bracamontes 
Promethean Summit 

 On July 12, the FSSD hosted the Promethean Summit mini-conference at Freedom Middle 
School. This collaboration with one of our key education technology vendors brought high-
quality professional learning to the district for our teachers as well as educators across the 
region. The core of the conference focused on how to expertly use the Promethean 
ActivPanels (the smart boards found in nearly all classrooms within the FSSD), ClassFlow (a 
presentation resource that keeps students engaged), and other resources available to our 
teachers and pupils. We were excited to be able to host this event, as it served our teachers 
well.  

Professional Learning 

 Dr. Bracamontes attended multiple opportunities for professional learning in June and July. 
The varied engagements provided a wealth of knowledge regarding leadership, technology, 
literacy, teaching practices, and more. Four of the professional learning opportunities are listed 
below.  

o TEAM Evaluator Recertification Training 
o Read 360 Literacy Training  
o Tennessee Educational Technology Association Summer Institute 
o The Promethean Summit 
 

Clever Sync 

 The instructional technology specialists worked with the technology team to begin the 
database syncing process for the upcoming school year. By implementing mechanisms that 
allow the FSSD’s digital resources to automatically generate classes and rosters, teachers and 
pupils are able to begin using their high-quality instructional materials on the first day of school.  

 
Curriculum & Professional Learning – Summer Carlton 
Young Scholars Institute (YSI)  

 YSI had a successful two weeks!  Our final enrollment was:  
o Week 1: 278 Junior Scholars and 133 Senior Scholars 
o Week 2: 258 Junior Scholars and 121 Senior Scholars 

YSI was able to provide 40 scholarships across both weeks. Students were engaged in 
exciting and challenging exploratory classes.  A big thank you to the hard work of our directors, 
Eric Ellison, Crystal Lepping, Hollie Osteen, and Travis King, and all of our YSI teachers and 
staff! 

 
 
 



 
 

August 1 Opening Day  

 Our opening day will kick off the school year with a ceremony including a welcome and 
opening remarks from Dr. Snowden, a Teaching and Learning welcome from Dr. Decker, the 
introduction of new employees by Dr. Esslinger, and a presentation from our keynote speaker, 
Mr. Kenneth Williams.  Mr. Williams is a nationally recognized trainer, speaker, coach and 
consultant in leadership and school culture. A practitioner for nearly three decades, Mr. 
Williams led the improvement efforts at two schools by leveraging the Professional Learning 
Communities at Work process. Mr. Williams is the former principal of The Learning Academy 
at E. J. Swint in Jonesboro, Georgia, and Damascus Elementary School in Damascus, 
Maryland. His firsthand experience with transforming challenged schools translates into action-
oriented presentations that inspire hope, create a clear vision, and offer practical strategies to 
those overwhelmed by challenges. Williams earned a Bachelor of Arts from Morehouse 
College and a Master of Science from the University of Bridgeport. He is the co-author of the 
bestseller, Starting A Movement: Building Culture from the Inside-Out in Professional Learning 
Communities, Creating Physical and Emotional Safety in Schools, and the author of his newest 
book Ruthless Equity: Disrupt the Status Quo and Ensure Learning for ALL Students, which 
was released in May 2022. 

 The focus for the remainder of this day of professional learning will center on targeted special 
education training, district collaborative planning time, and campus professional learning 
community time. Teachers, paraprofessionals, and other staff will engage in the below 
professional learning opportunities to equip them for the upcoming school year.  

o Tennessee ACCESS for ALL (formerly SPDG) Initiative Training: Johnson Elementary 
School and Moore Elementary School will participate in a campus-wide ACCESS for 
ALL- (All Children Challenged and Equipped for Success in School) Initiative (formerly 
the Special Education State Personnel Development Grant (SPDG) Initiative) training. 
The ACCESS for ALL program, administered through the TN Department of Education 
and Office of Special Education Programs (OSEP), assists state education agencies 
and their partners in improving results for children with disabilities through systems of 
professional learning and dissemination of knowledge about best practices to educators 
and families.  The focus of this training will be on increasing access of core instruction 
for all students and providing increasingly intensive intervention for all students. 

o District-Wide Collaborative Planning Time: Staff across the district will have the 
opportunity to collaborate with their peers from other campuses that teach the same 
content/grade level. This structured time will be facilitated by a coach or lead teacher, 
with an agenda and questions provided.  

 
Communications – Susannah Gentry 
FSSD Student Panel on Diversity, Equity, and Inclusion (DEI) 

 The second annual student panel on DEI occurred July 13. Ms. Gentry worked with Student 
Support Services and Dr. Mary Decker to ensure this panel of former FSSD students was able 
to freely and safely share their experiences and provide feedback into how the district can 
improve its efforts to provide a sense of belonging to every FSSD student. The pupils did an 
amazing job of articulating their appreciation of past practices, their hopes for future students 
to feel a sense of belonging, and suggestions for school leaders, faculty and staff going 
forward. 

 
 
 



 
 

National School Public Relations Association (NSPRA) Conference 

 In mid-July, Susannah attended the NSPRA Conference in Chicago, at which she joined 
impactful sessions, such as “Culture Clash:  Issues Management in the Age of Instant 
Communication,” “Meeting at the Crossroads: Searching for Common Ground in a Divided 
Community,” and “5 Ways to Turn Your Website into a Staff Recruitment Secret Weapon.” 
Engaging keynote speakers presented on topics including Duncan Wardle’s “Igniting a Culture 
of Innovation and Creativity,” and Greg Bell’s “What’s Going Well? The Question That 
Changes Everything.” 

 
Continuing Communications Efforts 

 Planning for a summer upgrade to our Blackboard Connect Mass Notifications and Mobile App 
programs 

 Boosting the Careers section of the website to drive more applications 

 Preparing communications for the meet and greet and opening of school 

 
Attendance – Celby Glass 
Annual Projects 

 Celby is collaborating with Robb Walters on various annual projects, including but not limited to 
the Civil Rights Data Collection report as well as the creation and distribution to all campuses 
of the student information cards.  

 

Records Storage 

 With the move to a new central office on the horizon, Celby is working to identify an electronic data 
base company that would store the FSSD’s permanent cumulative student records. This would 
make the records easily accessible and would create more space for other storage items and/or 
potentially, rooms for student usage. 

 

Safety Support 

 Recently Celby has provided feedback and insights regarding safety with regard to the ongoing 
district construction projects, the move of MAC from the annex to Johnson Elementary School, 
and the Liberty Elementary School renovation.  

 

Annual Faculty Safety Training 

 Celby has scheduled the annual faculty safety training at all campuses for the fall of 2022, and 
she is looking forward to reviewing best safety practices at these meetings. Lockdown and 
shelter-in-place procedures, the distribution of bleeding control kits, and related items will be 
discussed. 

 

Annual Summer Safety Administrator Training 

 On July 18, school administrators and several district administrators attended the annual 
summer safety administrator training. The agenda included topics such as our district’s threat 
assessment procedures and documentation of safety incidents. Jay Fahey, Assistant District 
Attorney with the Williamson County Juvenile Court, Captain Zollicoffer, SRO Division 
Supervisor, Detective Haber with the Williamson County Sheriff’s Office, and Chris Holz with 
the Williamson County Juvenile Court presented as well. 

 

 



 
 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

 The district continues to actively solicit applications to ensure income qualifying families who 
have a four-year-old child and live in the Franklin Special School District take advantage of this 
invaluable learning experience in preparation for kindergarten. As of July 14, the district had 
filled 59 of an anticipated 80 VPK grant-funded seats. Recruitment will continue until all student 
seats are occupied in the five district VPK classrooms.  

          
School Counselors and Social Workers 

 On July 19, the school counselors and social workers participated in professional learning 
focused on the American School Counselors Association Standards and the district’s school 
counseling programs. 

 On July 27, Amanda Fischer, Melissa Lopez, and representatives from the NOOK (Sara Holt 
and Jimena Stovall) will accompany Dr. Kirkpatrick to present during Enhancing the Quality of 
Our Introductory Professionals (EQuIP). This session will orient new employees on school 
social work, the services and mission of the NOOK, and student support services offered by 
the district.  

 
English Learners (ELs) 

 Dr. Kirkpatrick, Dr. Farmer, and Ms. Carroll are working to finalize two EL teaching positions at 
FMS and MES, respectively. We are hopeful both of these positions will be filled in time for 
new employees to attend EQuIP, to be held at JES July 27 and 28.   

 
Parent Liaisons and District Translator 

 The FSSD welcomes Mr. Barrett Patton as a parent liaison replacing Ms. Amelia Coe at 
PGMS. Ms. Coe has filled the full-time position vacated by the retiring Prisca Hill, and she will 
serve both PGES and JES as parent liaison.  
 

Reading & RtI Coordinator – Gina Looney 
Literacy/RtI Update 

 The universal screening process will look slightly different as we kick off a new school year. 
We will no longer use STAR Reading in the elementary schools. Third and fourth grades will 
now use i-Ready ELA as the universal screener.  

 The FSSD Dyslexia Screener has been updated to reflect changes in our instructional 
materials (95% Group) and universal screener (the change from STAR to i-Ready ELA). 

 The district approved interventions list has been updated and shared with administrators. The 
changes reflect our commitment to using the most high-quality instructional materials in our 
interventions as well as our core instruction. 

 
Literacy Related Professional Learning and Resources  

 Recently, K-4 collaborative meetings were held and those attending were able to view the 
updated weekly pacing guides for ELA. The pacing guides work was completed largely by a 
team of teachers from LES and MES, with the support of Mandy Wiemers, MES Literacy 
Coach, and Jennifer Marotta, PGES Literacy Coach. The feedback from the first educators to 
view these guides was extremely positive. Thanks so much to all those who had a part in the 
work. 

o On the first day of school, all K-2 teachers will receive the new weekly pacing guides. 
The new streamlined guides provide links to folders containing any additional materials 



 
 

needed for the week to provide extra clarity for teachers as they merge Wonders and 
95% Core Phonics Program, our newest foundational skills materials. 

 
PAC Operations Manager – Jeremy Maxwell 
Meetings 

 The Connector Gallery continues to be a meeting location for the T&L team, as well as for 
several professional learning sessions. 

 Production meetings have begun for the August 1 opening day event, with Mr. Maxwell 
coordinating needs with Nabholz, M3, and Mrs. Carlton. 

  
Tours 

 Tours for potential renters have begun. The owners of Stage Right School of Performing Arts 
in Spring Hill were quite impressed by our facility, and have expressed keen interest in using 
the space.  

 Upcoming tours include an EQUiP tour for new teachers and an A4LE tour for architects and 
school administrators focusing on school design. 

 
Punch List 

 ID scanners are being installed, the sound mixer console has finally arrived and is being 
installed and programmed, tile is being replaced in the Legacy Gallery, and the parking lot in 
front of the PAC is being repaved. 

 
Social Media/Logo 

 Mr. Maxwell is setting up social media accounts for the PAC (feel free to like and follow!) on 
Facebook, Twitter, Instagram, and TikTok. These will be essential tools for informing the 
community about the PAC’s use as a rental facility and for marketing/advertising upcoming 
productions for FSSD as well as for renters. 

 The creation of a PAC-specific logo has begun. The logo will be used to help brand the PAC, 
primarily online and on social media. 

 
Organization/Storage 

 The PAC is utilizing several large shelving units from the annex to help store and organize set 
pieces from PGMS and FMS, in order to make the best use of space in the prop/scenic room.  

 
Special Populations –Cheryl Robey 
Tennessee ACCESS for ALL (Formerly SPDG) Initiative Training Planning Meeting 

 ACCESS facilitators Ms. Watson and Mr. Lawson planned the training sessions scheduled for 
August and September with FSSD staff and administration. The sessions will focus on 
increasing ACCESS (All Children Challenged and Equipped for Success in School) to Tier 1 
instruction for students with disabilities. The training series includes two half-day trainings and 
two communities of practice (CoP) sessions in the spring.  School teams consisting of general 
education teachers, special education teachers, administrators and others as appropriate will 
participate in the trainings. These sessions will be valuable in impacting the mindset, culture 
and climate of the schools and classroom settings as we focus on providing all students the 
tools needed to have academic success.  
 
 
 



 
 

FSSD Summer Certified Restraint Training  

 Certified Restraint/De-escalation Training, LLC, (Matt & Vickie Eldridge) provided Technique 
only Training for 11 FSSD administrators on June 28. The session included manuals, videos, 
web links, a PowerPoint, an exam, and certification cards. Participants learned how to 
administer any/all Certified Restraint Techniques when needed in the school setting.  This is a 
valuable training for all participants to have a better understanding of the appropriate restraint 
and de-escalation strategies to be used with students in emergency situations across the 
district. 
 

2021-22 IEP Monitoring 

 FSSD participated in review of selected Individual Education Programs (IEPs), initial 
evaluations, and triennial evaluations through the Division of Federal Programs and Oversight, 
part of the Tennessee Department of Education, during the 2021-22 school year. The selected 
files from FSSD were found to be compliant, and the monitoring process is complete. This is 
great news for FSSD and our special educators. Writing compliant IEPs and completing the 
evaluation process for students suspected of having a disability according to state timelines 
will be a continued focus for all special educators. 
   

FSSD Special Education Newsletter  

 The August FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/3gr9f 

 
Instructional Technology – Shelly Robinson 
Tennessee Educational Technology Association (TETA) Summer Institute Conference 2022 

 This year, TETA held its annual Summer Institute Conference at White House Heritage High 
School, in White House, Tennessee. This conference is geared toward district-level technology 
and instructional technology leaders, and includes a teacher day. Shelly Robinson had the 
privilege of attending the conference with Dr. Bracamontes and Mrs. Whitley, and together 
they co-presented a session titled “Building-Level Instructional Technology Leader Program.” It 
highlighted the three-year implementation of FSSD’s building instructional technology leader 
program. 

 

https://www.smore.com/3gr9f


 
 

 
 

In addition to presenting, Mrs. Robinson attended a variety of sessions to broaden her 
knowledge and network in instructional technology. Sessions included topics such as 
protecting student data privacy, Google Chrome updates/content, Google Jamboard, 
Discovery Education, and more. 

 
Digital Resource Request Process 

 Before any digital resource is purchased or student accounts are created, the resource must 
go through an application process to be reviewed for safety, quality, and effectiveness. Shelly 
Robinson worked closely with Mrs. Whitley and Dr. Bracamontes to look through the digital 
form to make minor edits and updates, ensuring it is ready for the 2022-2023 school year. 

 
Professional Learning 

 Shelly Robinson completed and passed the TEAM recertification/evaluation course. 
Additionally, she attended the FSSD Promethean Summit hosted at Freedom Middle School 
where she had the opportunity to work with educators and representatives from Promethean to 
learn how to use the interactive boards to their fullest potential. Finally, Mrs. Robinson, along 
with Mrs. Whitley and Dr. Bracamontes, is co-presenting at this year’s EQuIP (Enhancing the 
Quality of Our Introductory Professionals) training. 

 
Instructional Technology – Amber Whitley 
EQuIP Training 

 Each year, the instructional technology specialists (ITSs) lead professional learning for all new 
teachers during EQuIP (Enhancing the Quality of Our Introductory Professionals). The ITS 
team will meet with these educators on July 27. The day-long training will focus on the many 
aspects of the district’s technology offerings, with the morning to be spent covering topics from 
how to request support for troubleshooting to the vast digital resources provided by the district. 
This valuable time will also ensure teachers are able to sign into their varying accounts. In the 
afternoon, the ITS team will walk teachers through the use of Google Classroom (the district’s 
learning management system) so they are prepared to provide assignments virtually, as we 
know this is imperative in today’s world. In addition, the ITS team will review the district’s use 
of Zoom and Screencastify, both of which have been crucial platforms over the past two years.  

 
Administrative Support 

 During the 2021-22 school year, Curriculum Associates offered an “i-Ready Projected 
Proficiency Report” that provided information regarding the percentage of students that were 
projected to be proficient on TCAP at the end of the year if they met their typical i-Ready 
growth. Once TCAP scores were returned, Amber worked with a number of principals to 
compare our results to the projections in order to see how closely they aligned. She found that 
in most cases, the percentage of students who ended up being proficient was very close to the 
projected proficiency of the students who met their typical growth goals in i-Ready. 

 
Professional Learning 

 All educators who are licensed to teach reading in any grade, kindergarten through five, are 
required to complete the Foundational Literacy Skills course. To meet this requirement, Amber 
completed the Read 360 training and passed the final content knowledge test. 

 



 
 

In addition, Amber completed the recertification TEAM evaluation course, attended the 
Promethean Summit hosted by FMS, and attended/presented at TETA’s Summer Institute in 
Robertson County. 

 
Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● As the summer progresses we are receiving more information about the performance of our 
students on the spring 2022 TCAP, as well as other district and school accountability 
measures. On July 6, the state released some testing results for every district in Tennessee, 
including the FSSD. Below is a screenshot that shows how our ELA performance on TCAP 
has risen above pre-pandemic levels, which is an amazing accomplishment for our district. 

 

 
 

 As you can see, the district had a 100% participation rate in this year’s TCAP testing. The full 
slideshow with district results can be found here with the FSSD slides beginning on slide 464. 
In addition, the state released further district and school accountability information on July 11. 
This release provided the following accountability measures: Chronically Out of School 
percentages, ELL growth (as measured by the WIDA Access tests), and TCAP Achievement 
success rates. The district’s Chronically Out of School percentage for the 2021-22 school year 
improved to 6.3% of students chronically absent, down from 6.8% in the prior year. The 
district’s ELL growth rate improved from 45.2% of students meeting the growth expectation on 
WIDA testing in 2020-21 to 49.1% meeting the growth expectation this past year. For TCAP 
success rates (the percentage of students who were proficient or advanced on TCAP), the 
district’s overall ELA success rate grew extraordinarily from 46.3% in 2020-21 to 53.5% in 
2021-22. The district’s overall math success rate grew from 48.6% in 2020-21 to 50.8% in 
2021-22. In science, the district’s overall success rate dipped slightly from 58.9% in 2020-21 to 
57.8% in 2021-22. Finally, in grades 6-8 social studies, the success rate grew dramatically 
from 61.8% in 2020-21 to 66.4% in 2021-22. Overall, the early return on our 2021-22 results 

https://www.tn.gov/content/dam/tn/education/press-releases/2021-22%20TCAP%20District%20Level%20Results%20PPT.pdf


 
 

has been encouraging. The TVAAS growth calculations and preliminary designations for 
schools and the district will be released to us in early August, and these will include any 
schools achieving reward school status and preliminary letter grades for the district and each 
school. 

 
Kindergarten Assessments 

 In July of each summer, we screen any students whose parents request early entrance into 
kindergarten, provided that the child’s birthdate falls between August 16 and September 30 of 
the entering year. The district has set a high standard for early enrollment into kindergarten, 
using a nationally normed assessment in which a child must score at the 80th percentile or 
higher to be eligible to start kindergarten early. In the past two years, no students have met 
that standard. This year so far, three children have completed the necessary paperwork and 
been screened, and one student has met the threshold and been determined eligible for early 
enrollment into kindergarten. 

 
Federal Programs 

● Now that the federal programs budgets have been approved by the TDOE, our Title I schools 
are able to begin expending their Title I funding in preparation for the 2022-23 school year. We 
make it a point to meet with schools in the summer to discuss federal regulations for 
expenditures, parent engagement, and other Title I policies. A Title I Checklist is provided to 
the administrators of these schools to make it easy for them to complete the requirements. In 
addition, we use a shared Google Drive to collaborate and upload required documentation to 
maintain our compliance with federal guidelines and regulations. 

● Summer is also the season in which school administrators work on their annual School 
Improvement Plan in the InformTN platform. We make it a priority to meet with each school to 
provide technical support and advice to make the process as seamless as possible for them to 
create an effective and meaningful school improvement plan. These plans are due in the 
system by September 1, at which point our district committee will provide feedback, and then 
must approve all plans by October 1. 

 
 
 
 



         
 
         
 

Bond Fund/Capital Projects Status Update – August, 2022 
 

PGS Gym/PAC:   
1. Closeout documents have been reviewed and will be sent back to Nabholz this week and PAC AV has been 

partially installed. 
 
Liberty: 

1. Final punch on last phase completed 7-28-2022. 
2. Passed Fire Marshal Inspections 
3. Exterior door upgrades will complete by end of next week 
4. Outside clean-up of staging areas is underway 
5. Close-Out Documents/Process beginning 

  
Central Office Complex:   

1. Phase 1:  Facilities & Transportation Center: 
a. Phase IA: Exterior & Structural Repairs 

i. Demolition work has started on the Facilities and Transportation Center. 

 



 

 
 



b. Phase IB: Interior Buildout & Sitework: 
i. 100% Construction Documents are complete. 

ii. City of Franklin Planning required a turn lane analysis for Eddy Land at Reynolds Drive 
intersection. 

iii. GMP for phase 1B expected in time to include on the September 12, 2023 board meeting 
agenda. 

2. Phase 2:  Central Office:   
a. 50% Construction Documents are due 9/19/22. 
b. 100% Design are expected to be complete by 12/20/22. 
c. GMP expected from Nabholz in early February 2023 after final review of scope at the January 2023 

board work session then on the agenda for the February, 2023 board meeting.  
 
Johnson Kitchen Renovation/Expansion and Roof Replacement:   

1. JES Kitchen:  
a. Demolition is completed and underground rough in and footing excavation has begun. 
b. Construction is scheduled to finish by December 30, 2022 
c. Existing conditions of sanitary sewer elevations verified in the field did not match assumptions during 

design.  This will result in a change of sanitary sewer design coming out of the kitchen greatly impacting 
the contingency allotted for the project.  The decision was made to install a pump in the line to move 
water uphill to city sanitary sewer access.   

2. JES Roof:  Guaranteed Maximum Price currently set at $1,401,927 and work is planned to begin in the Spring of 
2023.   

 
FES Roof:  Guaranteed Maximum Price currently set at $ 879,794 was approved at the July 25, 2022 board meeting.  
Work will be scheduled to begin in the Spring of 2023.   
 
Parks and Recreation Master Plan:  

2. Starting site sidewalks at/around the buildings. 
3. Baseball infield and warning track mix work continues. 
4. Roofing metal to be completed mid-week (8/8/22) on all dugouts. 
5. Sod to be placed on baseball fields end of August, then proceed with sod at softball fields. 
6. Cabinets at Building A have been installed. 
7. Building B to have HVAC week of 8/8/22. 
8. Plumbing fixtures to be set in Buildings week of 8/15/22. 
9. Concession equipment to be placed in Building A week of 8/22/22. 
10. Door Hardware for both Buildings to be installed week of 8/15/22. 
11. Painting continues at both buildings as well as electrical work. 
12. Remaining brick to arrive in August 
13. Site Irrigation continues. 

 



















































8-8-22 

 
 
 
 

4.1011 INSTRUCTIONAL STANDARDS – 2nd Reading 
                    
TSBA has updated their model policy to clarify that complaints regarding alleged 
violations of TCA 49-1-302 regarding prohibited concepts are required to comply with 
the complaint process outlined by the TN Department of Education's temporary 
emergency rule. Please note that the regulation below will change as the Department 
of Education implements a permanent regulation. Once the Department releases a 
final regulation, we will send any recommended changes.   
 
Additionally, TSBA has added clarifying language regarding how complaints may be 
submitted if materials are allegedly in violation of Public Chapter 1085.  
 
We have used the TSBA model policy to update our policy regarding instructional 
standards and complaints, as well as adding Policy 4.402 and updating Policy 4.403, 
for the Board’s consideration. 
 
There were no changes requested by the Board upon 1st Reading. 
 































8-8-22 

 
 
 
 

5.119 EMPLOYMENT OF RETIREES – New Policy – 2nd  Reading 
                    
Due to the increased vacancies across the state, the General Assembly passed 
Public Chapter 821 – allowing an additional option for employment of retirees to fill 
these roles. To clarify the options for employing retirees, TSBA has created model 
policy 5.119.  
 
Additionally, information on retirees has been removed from 5.200, 5.201, and 5.701 
to help provide clarity.  
 
There were no changes requested by the Board upon 1st Reading. 
 



























































































FES JES LES MES PGES

 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Pre-Kindergarten (P3) 2 3 2 2.5 4 3 1 7.0 0 2 1 2.0 0 0 1 0.0 0 2 1 0

Pre-Kindergarten (P4) 12 9 1 21.0 8 3 1 11.0 3 2 1 5.0 9 6 1 15.0 1 2 1 3

Kindergarten 39 34 4 18.3 22 22 3 14.7 49 38 5 17.4 47 49 5 19.2 24 32 3 18.66666667

Pre-First 0.0 0.0 0.0 0.0 0

Grade 1 26 41 3 22.3 28 26 3 18.0 43 47 5 18.0 40 51 5 18.2 27 32 4 14.75

Grade 2 29 25 4 13.5 22 32 3 18.0 60 49 5 21.8 47 47 5 18.8 30 31 5 12.2

Grade 3 41 31 4 18.0 20 22 3 14.0 38 44 4 20.5 41 55 5 19.2 20 35 3 18.33333333

Grade 4 25 22 3 15.7 26 23 3 16.3 27 47 4 18.5 44 49 5 18.6 30 48 4 19.5

Total Students 174 165 339 130 131 261 220 229 449 228 257 485 132 182 314

American Indian 0 0%  0 0% 1 0% 0 0% 2 1%

Asian 7 2% 27 11% 21 5% 41 9% 11 4%

Black or African American 38 12% 67 28% 30 7% 52 11% 24 8%

Hispanic or Latino 38 12% 66 27% 130 29% 75 16% 126 41%

Native Hawaiian-Pacific Islander 2 1% 0 0% 3 1% 2 0% 0 0%

White 228 73% 83 34% 257 58% 300 64% 146 47%

TOTAL WITHOUT PRE-K 313 243 442 470 309

FIS FMS PGMS

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Grade 5 153 133 12 23.8 Grade Average Size 40 33 4 18.25

Grade 6 121 151 12 22.7 K-3 17.7 37 40 4 19.25

Grade 7 119 134 12 21.1 4-6 19.2 39 38 4 19.25

Grade 8 125 132 12 21.4 7-8 21.0 34 55 4 22.25

Total Students 274 284 558 244 266 510 150 166 316

American Indian 5 1% 3 1%

FSSD Demographics - 08/03/2022

3 1%

Asian 28 5% 26 5% 10 3%

Black or African American 87 16% 84 16% 15 5%

Hispanic or Latino 138 25% 126 25% 132 42%

Native Hawaiian-Pacific Islander 2 0% 1 0% 1 0%

White 298 53% 270 53% 155 49%

TOTAL WITHOUT PRE-K 558 510 316

TOTAL WITHOUT PRE-K 3161 TOTAL WITH PRE-K 3232 TOTAL PRE-K 71
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