
Board of Education Regular Meeting
February 21, 2022 6:30 PM
Poplar Grove Middle School, 2959 Del Rio Pike, Franklin, Tennessee 37069

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Proclamation in Honor of Pupil Transportation Appreciation Day 

 
III.2. Good News 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. Construction Report 

 
V.3. COVID Update 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated January 10, 2022 

 
VII.2. Minutes of Board Retreat dated January 22, 2022 

 
VII.3. Minutes of Special Called Meeting dated January 31, 2022 

 
VII.4. Surplus Property Authorization - FIS Media Center Furniture 

 
VII.5. Budget Amendments 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Teachers Recommended for  Tenure 

 
VIII.2. Approval of Central Office Complex Construction - Phase 1B and Phase 2 

 
VIII.3. Director of Schools Performance - Total Composite Score 

 
VIII.4. Policy Revision: Interscholastic Athletics (4.301) - 1st Reading 

 
VIII.5. Policy Revision: Teacher Tenure (5.117) - 1st Reading 

 
VIII.6. Policy Revision/Reactivation: COVID Sick Leave (5.3023) - 1st Reading 

 



VIII.7. Policy Revision: Transfers Within the System (6.206) - 1st Reading 
 

IX. DIRECTOR OF SCHOOLS REPORT 
 

X. UPDATES 
 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 
XIII. COVID Update 

 
XIV. Policy Revision: Teacher Tenure (5.117) - 1st Reading 

 





Recognitions	
	

Josh Bracamontes, Shelly Robinson, Amber Whitley and Lee Kirkpatrick:  We are 

proud to report that these Teaching and Learning team members were named 

finalists in the Tech & Learning Innovative Leader Awards at the February 7 

Dallas Regional Leadership Summit. 

• Mr. Bracamontes, Mrs. Robinson, and Mrs. Whitley were finalists in the 

Best Implementation of Data Policy category 

• Dr. Kirkpatrick was a finalist in the Best Example of Teacher & Student Well 

Being Programs category 

The awards were presented by Tech & Learning, a suite of award-winning 

publications, websites, newsletters, and virtual and in-person events that assist 

education leaders in learning about trends, products, and strategies that enhance 

technology integration districts and schools. 

 

Gina Looney, Summer Carlton and Mary Decker:  We are proud to report that 

these Teaching and Learning team members were named finalists in the Tech & 

Learning Innovative Leader Awards at the February 7 Dallas Regional Leadership 

Summit. 

• Dr. Looney and Mrs. Carlton were winners in the Best Implementation of 

Digital Curriculum category. Before the pandemic and since, Summer and 

Gina have done an exceptional job leading the implementation of high 

quality digital curricular resources. They have also provided professional 

learning and continual support to ensure the resources are used skillfully. 

• Dr. Decker was the winner in the Best Example of Sustainable Classrooms 

category. Teach and Learning pointed to FSSD’s overall approach to 

technology implementation during the pandemic as an exceptional model 



using best practices around equity as well as high-quality technology tools 

and instructional resources. The district has created a sustainable 

technology infrastructure that ensures technology access for all students 

via the device management, flexible learning spaces, and by building 

robust, scalable networks. 

 

The awards were presented by Tech & Learning, a suite of award-winning 

publications, websites, newsletters, and virtual and in-person events dedicated to 

communication about trends, products, and strategies that enhance technology 

integration districts and schools. 
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APPEALS TO THE BOARD 1 
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Date: February 1, 2022

To: David Snowden, Director of Schools

From: Mary Decker, Associate Director of Schools for Teaching and Learning

 Subject: Summary of Teaching and Learning Activity for the February Board Meeting 

Spotlight: 
The events of the past 22 months have greatly impacted every 
single educator and staff person in the FSSD, and this is certainly 
the case with the role and responsibilities of Summer Carlton, 
Curriculum and Professional Learning Supervisor.  With respect to 
her oversight of curriculum development and implementation, digital 
resources and communications have long been district staples, but 
the requirement for them to be of the highest quality and easily 
accessible has taken on new urgency.  Even with the majority of 
instruction taking place in person this school year, we must remain 
ready to meet the learning needs of students and families in a variety of circumstances.  Along these 
same lines, Summer’s coordination and monitoring of teacher, paraprofessional, and administrator 
professional learning, already a FSSD priority, has taken on dimensions of which we never dreamed.  
This is very much a conceptual endeavor that necessitates both immediate and long-term 
perspectives. 

On the logistical side, Summer administers the Frontline Professional Growth portal, through which 
teachers and staff register for sessions and courses, and in which teachers track their professional 
learning hours each year. Summer’s facilitation of curriculum and professional learning discussions 
with teachers, paraprofessionals and administrators is accomplished primarily through the lunch and 
learn/discuss and design process, in which Summer and myself visit each school three times a year 
to meet with a team of teachers, staff, and school administrators.  Further, Summer coordinates the 
professional learning for and support of our school-based math coaches, and co-coordinates with Dr. 
Looney the ongoing collaboration between the math and literacy coaches. 

Based on the Tennessee Department of Education’s timeline and guidelines, Summer coordinates 
the textbook adoption process.  For the most recent core content area adoptions (social studies and 



English language arts), this has included a day-long “caravan” during which publishers present the 
available textbook options to the textbook adoption committee, which is comprised of teachers, 
school administrators, and parents. Summer also manages textbook purchases, implementation, and 
related professional learning. She supports the implementation and, as needed, the refurbishment of 
supplies for science kits and related resources at all campuses, and coordinates the STEM initiative 
for grades 5-8, the curricula for the Summer Learning Camp and the STREAM Camps, and the use of 
pilot elementary STEM materials at some schools, utilizing the A World in Motion resources (provided 
by SAE International and sponsored by Nissan). Additionally, Summer regularly collaborates with 
teachers and school administrators to review and revise curriculum pacing guides, syllabi, report 
cards, and progress reports.

In the aspect of her role connected to federal programs, Summer oversees expenditures and 
reporting for Title IIA (teacher and administrator professional learning).  She manages local 
professional learning funds and the Young Scholars Institute budget.  Speaking of Young Scholars, 
Summer assists in the overall coordination of the program as well.

Finally, Summer is responsible for ensuring state-required, annual youth suicide prevention, human 
trafficking, and child abuse prevention trainings occur at all buildings for all employees.  Each of these 
is now accomplished individually and digitally, at times selected by each employee.

Please welcome Summer this evening, as she shares a summary about the January 3 district 
professional learning day.

Instructional Technology – Josh Bracamontes
Cognitive Abilities Test (CogAT)

 Continuing with the recommendation from the FSSD Accelerated Learning Committee, the 
Cognitive Abilities Test (CogAT) will again be administered to all second-grade students. This 
assessment provides specific data that will be used as part of the admittance criteria for the 
Accelerated Learning program. All tests will be proctored by the school accelerated learning 
services teachers and psychologists during the February 28 – March 11 testing window. Mr. 
Bracamontes, Dr. Robey, and Dr. Wiemers coordinated specialized training for all individuals 
who will be proctoring this assessment and are providing targeted support as needed. 
Additionally, a parent communication was crafted explaining the test, why it is used, and 
provides the choice to opt-out of taking the assessment if preferred. This communication will 
be received by all parents of second-grade students in February. 

Promethean ActivPanels
 As more Promethean ActivPanel smart boards have been installed in classrooms across the 

district, focused support for teachers has been provided. These state-of-the-art panels 
seamlessly integrate with other district-provided resources to produce intuitive interactivity for 
students and teachers. With these devices: the whiteboard turns into and an endless canvas 
that can be saved at the end of class to continue working the next day, screens can be shared 
to highlight student work, pictures, PDFs, and webpages can be marked up to enhance the 
learning experience, the screen can be split to allow two groups of students to work on the 
board simultaneously, instructional videos can be presented, document cameras can be 
displayed, and an endless list of other features are available that enable teachers and students 
to place their focus on learning. 



Curriculum & Professional Learning – Summer Carlton
January 3 District Professional Learning Day

 Teachers, paraprofessionals, and other staff engaged in a day of professional learning that 
included campus PLC time, across-district grade level/content area collaboration time, and the 
choice of two of the below professional learning opportunities to support them in teaching and 
learning for both in-person and virtual instruction.

o Taking Time To B.R.E.A.T.H.E: Strategies for Strengthening Personal and 
Professional Resilience:  Let’s face it. Life is full of change and uncertainty and is 
pretty stressful right now for most of us. When students and staff experience chronic 
stress, it can negatively impact their motivation, performance, and well-being, which can 
then affect the morale and climate of the home, the classroom, the staff room, the 
organization, and the community. There couldn’t be a more important time to focus on 
strengthening our well-being and resilience than right now. Participants in this engaging 
workshop will walk away with simple research-based practices from the fields of 
Mindfulness, Positive Psychology, Emotional Intelligence, and Social Psychology that 
they can utilize with themselves, their teams, and their students to reduce stress and 
anxiety, improve attention and performance, and strengthen overall physical and 
psychological well-being. This transformational learning session provides an easy 
framework to give staff the understanding, motivation, and practices needed to work on 
becoming better humans, better educators, better leaders and better organizations. B = 
Build Belonging & Cultivate Connection R = Reflect on Purpose E = Engage in Self-
Compassion A = Amplify Attention, Awareness, & Awe T = Tap into Thankfulness and 
Appreciation H = Harness Your Thoughts E = Empower Empathy Everyday

o The Sum of Us: Building a Culture of Belonging: Don’t let Covid keep you from 
Cooperative Learning! Meet, or reunite, with Cooperative Learning structures designed 
to engage your students and deepen content understanding. You’ll learn how to teach, 
practice, and use these structures while maintaining Covid protocols and keeping 
everyone feeling safe! Enjoy the opportunity to practice the structures with your peers 
and plan where to use them in your content! Get ready to reengage your students in 
meaningful discussions and critical thinking.

o Promethean Board Training: This training will provide an orientation for the newest 
panels with some time for questions and answers. Come learn how to navigate and use 
your panels for effective classroom instruction.

o Using Student Interest to Motivate: The key to life is motivation…is it not!?! As 
teachers we have great ideas but sometimes get lost in implementing them all. Learn 
how to use motivation, reinforcement, and interest to gain compliance and achieve 
quality teaching. What better way to create motivation by using student in interest in 
work, token boards, social stories, schedules, and behavior supports! Learn creative 
ways to incorporate interest in your classroom and everyday instruction.

o Strengthening Handwriting and Fine Motor Skills in the Classroom: The purpose of 
this training is to give educators knowledge and tools for fine-motor and handwriting 
success in the classroom. Training will include how to administer a handwriting screener 
to an individual student and to an entire classroom which is useful for identifying a 
student’s handwriting strengths and weaknesses, targeting classroom intervention 
strategies, and monitoring progress. You will be trained on how to create and print 
handwriting reports for each student. These reports are beneficial for parent 



conferences, ABST, and report card data. In addition, you will be able to analyze the 
handwriting strengths and weaknesses of your classroom as a whole. Practice with the 
online tools is incorporated within this training. Please bring a charged laptop.

o Building Everyday Strategies for English Learners: This interactive workshop will 
provide engaging strategies to help "even the playing field" for EL students who face 
academic challenges. These techniques create opportunities to enhance oral language 
development, increase metacognition and help students monitor their own 
comprehension of complex texts. These easy-to-implement instructional approaches will 
provide the much-needed scaffolding tools to increase students' abilities to access 
information and increase content area learning! Participants will walk away having 
experienced these effective strategies and be ready to apply them right away with their 
own students!

o Addressing the Social-Emotional Needs of Gifted Students: From 
Underachievement to Perfectionism, and the In-Between: This session will explore 
the root causes of underachievement among gifted students and ways to address the 
issue. Additionally, effective strategies related to addressing perfectionism and other 
social emotional needs will be addressed.

o Infusing Critical and Creative Thinking to Challenge Advanced Students: How can 
we challenge students to dive deeper into content? This is a follow-up session to 
previous sessions led by Dr. Mofield about providing additional challenge for 
gifted/advanced students. In this session, we will review a few strategies presented 
previously and also learn other ways to intentionally embed critical and creative thinking 
into daily instruction.

o Inquiry Based Active Learning Strategies for Social Studies: Inquiry-based learning 
gives students agency over their learning and develops student-generated questioning 
skills. When educators apply active-learning techniques in social studies, students 
aren’t just students, they’re historians and researchers. Participants will engage in 
active learning techniques to promote student-generated questioning, apply strategies 
to analyze any primary source to support inquiry-based learning, utilize student-
centered techniques to build civic knowledge, and apply learning from the past to 
today’s democratic society.

o Using Primary Sources in the Social Studies Classroom: In this professional 
learning opportunity, teachers will experience engaging strategies to discover ways to 
use primary sources to bring history to life for all students. Participants will identify ways 
to engage, explore, and extend learning using primary sources.

o Science Questioning: Leveraging Your Questioning to Get the Greatest Student 
Outcomes:  In this session teacher will dive deeper into the three types of science 
questions used during instruction to elicit, probe and challenge student thinking in your 
science classroom. This session will also address talk structures for your students and 
how to build a culture of communicating in scientific ways. Strategies such as driving 
question boards, questioning techniques, and more will be used with science content.

o Powerful Games & Activities to Strengthen Fraction Understanding:  A strong 
conceptual understanding of fractions is essential for students to move successfully 
through the grade levels. And, students need a deep understanding of how fractions 
work before algorithms and abstract equations will make sense. Come play with 
fractions, and learn ways to guide students to name, model, analyze, manipulate, and 
talk about fractions. Through the strategic use of games, this session goes beyond rules 
and procedures and presents new ways and ready-to-use materials to motivate 
students and build their comfort and confidence around fractions.



o Problem-Solving with Visual Models: Picture this! Problem-solving made easier using 
simple, but dynamic, concrete, and visual strategies. Take the problem out of word 
problems for you and your students and strengthen their understanding of mathematics 
while developing their problem-solving skills. This session gives you the strategies you 
need to take your students' problem solving to the next level and stimulate mathematical 
thinking that encourages creativity and collaboration. Develop your students' learning 
habits through fun and engaging lessons and activities that will get your kids thinking 
like mathematicians!

o Teacher Toolbox - Resources for Re-Teaching and Remediation: This professional 
learning with Curriculum Associates will focus on re-teaching and Tier 2 and Tier 3 
resources in the Teacher Toolbox. The facilitator will guide participants through 
remediation and the available instructional resources that support this in the Curriculum 
Associates digital platform.

o Moving With Math Intervention Resource Implementation Training: This training 
will provide an overview of the new Moving With Math Intervention resources. Any 
teacher or paraprofessional who will be utilizing this resource is encouraged to attend.

o 95 Percent Group - Core Phonics Coaching Session:  Best practices and an 
opportunity for question and answers after implementation of 95 Percent Group Core 
Phonics program. Please have your teacher edition. 

o 95% Lesson Library Implementation - What Does It Look Like? (Phonics Lesson 
Library Intervention Resource): Need some clarification regarding the various 95% 
resources? This session will give you the big picture, specifically focusing on the (PLL) 
Phonics Lesson Library, both basic and advanced, and the MSR (Multisyllable 
Routines). We will discuss organization, pacing, and implementation of these effective 
strategies. Please bring any questions you may have, and we'll do our best to answer 
them!

o Van Cleave Writing and Grammar: This session will focus on modeling how to lead 
students through a grammar and writing lesson using Van Cleave's workbook and 
strategies. We will also discuss how to embed these lessons within the Wonders 
program and the scheduled literacy block.

o OpenUp EL - The Power of Language Dives: Language Dives empower students to 
analyze, understand, and use the language of challenging academic sentences by 
slowing down for 10-20 minutes to have a conversation about the meaning, purpose, 
and structure of a compelling sentence. Teachers need to understand the purpose of 
Language Dives, how to plan for them, and experience them in action. In this 2-hour 
virtual workshop, participants will: define and develop an understanding of the purpose 
of Language Dives; explore how to plan for a Language Dive and see what it looks like 
in action; and build a plan for their own Language Dive.

o myPerspectives – 6th ELA:  This session will focus on building tests in Savvas and 
using the essay grader, specifically how to use the grader and how students can use 
the feedback to improve their writing. There will also be a question-and-answer time.

o StudySync – 7th & 8th ELA: This session will focus on new features that are available 
and also features that are underutilized such as AP correlations, grading features, and 
novel studies. There will also be a question-and-answer time.

o K-4 Music Lesson Share Session and Collaboration:  Each elementary music 
teacher will teach and share a copy of one (or more) lesson(s) that they love and find 
highly effective, leading to new ideas and discussion of how and why things are done in 
each music classroom. This session will also provide an opportunity for the K-4 music 
teachers to collaborate and plan for the second semester.



o K-8 Art Collaboration: Art teachers will have time to plan for the Frist Art Show, as well 
as inclusion and multiculturalism in art. Please bring examples of projects that are 
representative of the cultures of our student populations. You will create art inspired by 
those cultures and you will have a conversation about the appropriate and respectful 
ways to present art from diverse backgrounds.

Communications – Susannah Gentry
Legacy Gallery

 Creative additions have been finalized for the FSSD Legacy Gallery, a space that will be 
housed inside the FSSD Performing Arts Center to celebrate and remember the history of the 
school district, which dates back to 1906 when the Franklin Board of Mayor of Aldermen 
created the Franklin City Schools.

Communications Items
 Communications efforts this month include the promotion of the virtual Honors Program Parent 

Informational Meeting (held January 31 and February 3 – Spanish). Communications have 
also included:

o Voluntary pre-K enrollment information and website update
o Special education preschool peer model program registration and website update
o College, Career, and Technical Education (CCTE) Day for our eighth-grade students at 

their zoned high schools
o Flyers for the March eighth grade visit to Columbia State Community College
o Reaction and response to the explosion in the Nabholz construction restricted area of 

Poplar Grove
o Information for employees about the VITA Free Tax Prep opportunity as a partner with 

the United Way
o Press release about Freedom Middle’s school-wide book study 
o City of Franklin/FSS ballfield update for media members
o COVID Dashboard updates
o Work with Coordinated School Health on promoting the February Wellness Challenge
o Additions to the website (ESSER addendums, updated Health Guidelines, Board-

Approved 2022-2023 Calendar)
o Work on the District COVID Team

Attendance – Celby Glass
Civil Rights Report
Celby completed the annual Civil Rights Data Collection report and submitted it to the state. 

Attendance Coding
 Attendance secretaries ensure that attendance is coded correctly each day for every student. 

This year, the challenge continues to be keeping track of those students that are learning at 
home due to COVID exposure or a positive test; therefore, they need to be coded as a “D” 
(Distance Learner). Ongoing conversation occur between Celby, the attendance secretaries, 
school nurses, teachers, and administrators to accurately gather this data.

Truancy



 Celby continues to monitor the Progressive Truancy plans at each school and is conducting 
Tier 3 Truancy meetings/phone calls. Should unexcused absences persist, Celby files truancy 
on these students. 

Collaboration with Database Manager
 Celby is collaborating closely with Robb Walters, FSSD’s new database manager. Celby and 

Mr. Walters are working on items such as the monthly demographic report, correcting Skyward 
and EIS errors, providing support to and fielding questions from Food and Culinary Services, 
attendance secretaries, and other departments.

Student Support Services – Lee Kirkpatrick
Early Childhood Education- 

 The Voluntary Pre-K (VPK) application process for the 2022-2023 school year kicked off on 
January 31.  Links to the English and Spanish VPK Application may be accessed on the FSSD 
web site under Parent Information-Early Learning www.fssd.org/departments/teaching-
learning/early-learning. The Office of Student Support Services will mail the required TDOE 
income-qualifying portion of the application to all families who complete an online application 
the week of March 1-5. FSSD families with a child born on or between August 16, 2016 and 
August 15, 2017 are eligible to apply. Approximately 100 student seats will be open to families 
who meet Tennessee income qualifications. 

The Tennessee Voluntary Pre-K Grant Application due date is February 26. Districts should 
receive notice from the TDOE regarding program funding by April 2. This process has been 
moved up in the school year to allow districts more time to plan, recruit families and work 
within the budget planning process followed by all LEAs.
 
The Community Pre-K Advisory Council met on February 15. We thank Board Member Mr. 
Kevin Townsel for his participation in this important early childhood education work as we plan 
for the 2022-2023 school year.     

English Language Learners
 Building testing coordinators and EL teachers are preparing for the upcoming WIDA ACCESS 

English Language Assessment.  Administration began on February 14 and will conclude on 
March 25.
   

School Counselors, Social Workers and Parent Liaisons
 National School Counseling Week 2022, with the theme “School Counselors: Better Together” 

was celebrated February 7-14. The FSSD School Counseling Team makes a tremendous 
positive impact on our students and their families, and we are thankful for the professional 
commitment they have made to removing social-emotional barriers to learning. The critical 
roles fulfilled by our school counselors, social workers and parent liaisons have always been 
extremely important; the student need has been heightened as all have been impacted in 
profound ways by the pandemic. We thank our school counselors for the significant difference 
they make in the lives of our students every day!  

http://www.fssd.org/departments/teaching-learning/early-learning
http://www.fssd.org/departments/teaching-learning/early-learning


Transition to High School 
 On February 1 all FSSD eighth grade students visited their zoned high school to attend 

College, Career and Technical Education Universal Day to preview all of the CCTE classes 
and programs offered at Centennial and Franklin High Schools. Meetings between eighth- 
grade students, their parents and high school counselors began in February as freshmen 
scheduling comes into focus for our soon-to-be high school students. Spring will be an exciting 
time for our eighth-graders as they prepare for the big transition from middle to high school.

Davis House Child Advocacy Center
 Parent Liaison/Social Worker Melissa Lopez and School Social Worker Amanda Fisher were 

joined by Dr. Kirkpatrick on January 27 and 28 as the Davis House Child Advocacy Center 
hosted a workshop titled “Trauma Resilient Communities.” The FSSD trio were joined by 
leaders of the school counseling teams from Williamson County Schools, the Division of 
Children’s Services, private and nonprofit organizations that provide mental health services 
across the mid-state, and other Williamson County mental health partners and professionals. 
Dr. Kirkpatrick described this opportunity as the highest quality, most professional trauma-
based training ever offered to those who provide student support services and mental health 
supports to our community. He is planning to bring The Center for Trauma Resilient 
Communities to the FSSD to facilitate professional learning. 

Reading & RtI Coordinator – Gina Looney
Reading Update

 Coaches continue to support teachers with reading materials, assessment, and intervention. 
 The FSSD Reading Academies have been going well. The 5-8 academy wrapped up with a 

hands-on practice day at FIS. The 3-4 academy concluded at MES with a focus on advanced 
phonics. The teachers taught a practice lesson with students using some of the newly- 
purchased 95% Phonics Lesson Library materials.

 In the months ahead, schools will work to address the third-grade non-proficiencies that exist. 
This effort is required by Tennessee law. 

 Elementary coaches have been working to complete the aimswebPlus universal screening 
requirements for the state. These measures take longer, and with the additional student 
absences it has been quite a process. Dr. Looney will include those data in the next Board 
report.

 Several special education teachers from FIS and FMS recently completed a three-day training 
with Wilson reading materials. It is our hope that this program will be used in grades 5-8 so 
that students who have been receiving SPIRE intervention in grades K-4 will have new, fresh 
materials for reading instruction.

 The second edition of the Teaching and Learning Newsletter was completed and provided to 
all users. You can view it at this link: https://sites.google.com/fssd.org/tlnewsletter/winter-2022

 The winter universal screening using i-Ready math and STAR reading is complete. Data from 
these assessments are included below.

https://sites.google.com/fssd.org/tlnewsletter/winter-2022




PAC Operations Manager – Jeremy Maxwell
Onboarding

 Mr. Maxwell has had a thoroughly enjoyable experience getting to know the many faces of 
FSSD faculty, staff and administration, as well as getting caught up on the exciting progress 
being made at the Performing Arts Center (PAC). Following a hard hat tour on his first day, Mr. 
Maxwell has been in constant communications with Nabholz and HFR contacts as questions 
about the space arise. 

Teacher Consults
 With the permission of school principals, Mr. Maxwell reached out to theatrical, choral, band 

and orchestral teachers in the district to conduct one-on-one meetings in order to gain an 
understanding of the logistics of current programs and concerts, as well as to hear ideas and 
visions for the use of the PAC space. These meetings have provided valuable insight into 
district performances and, as expected, there was no shortage of ideas for the PAC!

Internal and External Policies
 Work has begun on developing a policy for the use of space for FSSD teachers and 

administrators. With the generous help of the Instructional Technology team, a facility use form 
and event calendar have been created, with additional edits being made.

 Mr. Maxwell is currently reviewing rental agreements from other organizations to see what may 
best be implemented for the new PAC rental agreement.

Vendors
 Mr. Maxwell is gathering quotes from vendors for production elements needed for 

performances (piano, acoustic shells, chairs, music stands, etc.) and those deemed necessary 
or important by performing arts teachers and administration. Front of house needs (lobby 
furniture, concession and ticketing items, etc.) are also being addressed.

Special Populations –Cheryl Robey
State Personnel Development Grant (SPDG) School Personnel  Discussion

 Hanni Watson and Gary Lawson, FSSD SPDG facilitators, and Dr. Robey reviewed the 
desired outcomes, goals, and benchmarks for the FSSD with regard to sustaining and/or 
expanding access for all students with disabilities as a result of the SPDG training and related 
teacher supports. We will meet with JES and MES administrators to discuss data collection 
and various ways to monitor the implementation of the SPDG training.

TN EDPLAN 504 Client Call
 District special education supervisors met with Christian Kissinger from Public Consulting 

Group (PCG) to discuss the student transfer process in EdPlan, upcoming enhancements to 
the EdPlan program, and other EdPlan questions and concerns. The student transfer process 
and the program enhancements will improve overall communication between districts.

District Special Education Mentor Meeting
 Dr. Robey met with the district special education mentors to discuss the information that was 

communicated to all special educators on the January 3 district professional learning day.  
Topics included the issues that surfaced during the monitoring process around compliance and 
writing appropriate Present Levels of Educational Performance (PLEPs). 



Needs Intervention Milestone Meeting #4
 CORE Special Education Interventionist Kim Raybon and Dr. Robey discussed the status of 

addressing ways to increase the number of students with disabilities in the general education 
setting. Currently, the district has taken the following actions:

o SPDG implementation in two schools
o Core partnership
o Facilitative IEP training for seven FSSD schools
o Regular monitoring of IEPs through EdPlan
o An additional position tasked with regularly reviewing IEPs 
o Spreadsheet sorted by schools

The actions implemented will continue to positively impact the inclusive practices of students 
with disabilities in general education settings across the district. 

Middle Tennessee Special Education Supervisors Study Council
 Middle Tennessee special education supervisors met to discuss staffing needs, compensatory 

needs, the Teacher Discipline Act, and the upcoming Special Education Supervisors Institute.  
Supervisors also discussed the legislative documents regarding teacher training programs, 
residential mental health facilities, special education programs and services, isolation and 
restraint for students receiving special education services, and Functional Behavior 
Assessments and Behavior Intervention Plans. 

 The TDOE shared information regarding LEA planning and addressed concerns around 
reporting isolation and restraint incidents from outside facilities. 

Tennessee Association for Assistive Technology (TAAT)
 FSSD speech language pathologists, occupational therapists and Dr. Robey attended the 

Tennessee Assistive Technology Conference on December 2-3. Several great sessions were 
offered during this conference, including:

o Building a Culture of Inclusive Technology
o Preparing for What’s Next: What Students with Disabilities Really Need for Post-

Secondary Success
o Using Computer Assisted Instruction to Facilitate Evidence Based Practices through the 

Virtual Learning Environment
o Creating Ideas for Integrating AAC Systems and Devices into the classroom
o AT Tools that Facilitate Reading and Writing Skills: Text to Speech, Speech to Text and 

Word Prediction.  
Tennessee Association for Administrators in Special Education  (TAASE)

 Several FSSD school psychologists, a district administrator and Dr. Robey attended the 
TAASE Legal Conference from December 6-8 in Pigeon Forge, Tennessee. It was an 
informative conference that focused on federal and state legal updates for students with 
disabilities.  A few of the sessions were: 

o Homeward Bound: Navigating the New Homebound Rules Post-COVID
o The Role of the LEA Rep in 504 & IDEA
o Legal Updates on Restraint and isolation
o IEP Meetings and IEP Implementation 



Certified Restraint Training
 A district Certified Restraint Training was held on December 15 for staff members that needed 

recertification. Due to COVID, staff members had the option to participate in a full day or half 
day training. Approximately ten FSSD staff members and administrators attended the session.

District-Wide Special Education PLC Meeting 
 The third district-wide PLC meeting took place on January 25 via Zoom. The team discussed 

the overall well-being of the special education staff. Special education team members are 
dealing with numerous site-based challenges around staffing and student behaviors. After 
completing site-based check-ins, the team discussed the 2020-21 FSSD APR Local 
Determinations Matrix, the procedures and process for school-to-school transition meetings, 
Summer Learning Camp for students with disabilities, and programs that address specific 
deficit areas. 

Special Education Supervisors Institute
 The Special Education Supervisors Institute was held on January 26. Special education 

supervisors received information on understanding Annual Performance Report (APR) Local 
Determinations. Several applicable sessions for the FSSD were: 

o Action Planning for Flagged Indicators 
o Early Childhood APR Indicators and Action Plan Guidance
o Improving Access to Instruction for Students with Disabilities 

Special Education Newsletter 
 The January and February FSSD Special Education newsletters may be accessed at the 

following links: 
https://www.smore.com/u6vcx, 
https://www.smore.com/fkba1

Instructional Technology – Shelly Robinson
T&L Newsletter

 Shelly Robinson worked closely with Dr. Looney to create the Winter 2022 edition of the 
Teaching & Learning Newsletter. This was the second edition. Members of the Teaching and 
Learning team contributed content to share, which Dr. Looney and Shelly Robinson then 
organized into a virtual newsletter. Content included professional learning videos, instructional 
technology updates and content, videos of FSSD teachers modeling skills and programs in 
their classrooms, and more. The newsletter will continue to be created and shared quarterly.

Promethean Training
 There are a number of teachers who have recently been upgraded to new interactive display 

boards in their classrooms. These upgraded boards are Promethean’s Titanium ActivPanels. 
In order to ensure they will be used to their full potential and to assist teachers with the 
transition to these new interactive boards, Amber Whitley and Shelly Robinson worked 
together to create a video tutorial to share with teachers for immediate, self-paced assistance. 
From there, they visited teachers to answer questions and offer additional support. 

Working with Middle School Math Teachers
 Shelly Robinson has been working closely with middle school math teachers to assist them 

with using technology to maximize their instruction. Mrs. Robinson will continuously work with 

https://www.smore.com/u6vcx
https://www.smore.com/fkba1
https://sites.google.com/fssd.org/tlnewsletter/winter-2022
https://sites.google.com/fssd.org/tlnewsletter/winter-2022
https://drive.google.com/file/d/1ZzsU90rfyjHNrS6QaAKgHXRAaQYO53vL/view?usp=sharing


the middle school math PLCs for the remainder of the school year to model and assist with the 
use of approved digital resources collaboratively with the district-adopted textbook resources.

Instructional Technology – Amber Whitley
Teacher Support

 During January, Amber worked with a building-level technology leader to review the newly- 
adopted Skyward Discipline process, and provided support while this leader trained all 
teachers in her building on how to enter student discipline in this new way. 

 Amber additionally spent a considerable amount of time working with a new teacher on various 
district resources to ensure the transition from one teacher to the next would be seamless. 
Amber and the teacher reviewed district resources such as: Savvas (science curriculum), 
introductory features of a Promethean ActivPanel, assigning articles in Achieve 3000, 
integrating Google Classroom for assignments/assessments, and utilizing GoGuardian. 

 The 5th-8th Instructional Technology newsletter was developed by Amber and Shelly Robinson 
and was sent to all middle school teachers. It included important updates, reminders, and even 
a helpful “tech tip.”  Amber and Shelly received feedback from teachers and administrators 
regarding the helpfulness of this digital document.

 A campus needed assistance with filming their sixth-grade math honors classes for a math 
video competition, so Amber worked with groups to record their projects. The students have 
selected a math standard and developed a real-life situation where this standard would be 
used. They created scripts, picked locations for filming, and rehearsed before the final creation 
was filmed. Next, they will edit the footage to create their final submission. 

District Support
 Amber collaborated with Mr. Jeremy Maxwell to develop a PAC scheduling request application 

using Google Forms. This application will be shared with employees to utilize when they want 
to reserve the PAC. Once they complete the registration and obtain administrator consent, Mr. 
Maxwell will reserve the event venue if it is available. In addition, we discussed the process to 
be used when an outside entity wishes to utilize the PAC.

 With a new semester beginning, several schedule changes occurred in Skyward. Amber 
collaborated with Mark Anderson and Robb Walters to ensure Skyward was properly syncing 
with several platforms to reflect these changes. 

Student Performance & Federal Programs –Pax Wiemers
Student Performance

● We have been preparing for WIDA Access testing for our active ELL students. The testing 
window for WIDA is February 14-March 26. Dr. Kirkpatrick and Dr. Wiemers have been 
ensuring that all of our ELL teachers have completed the necessary training prior to testing. 
The BTC (Building Testing Coordinator) team and Dr. Wiemers walked through the steps that 
each of them will need to complete prior to testing. This consists mostly of marking student 
information and checking that any accommodations have been turned on in the testing 
platform. 

● Even though we are a few months away from TCAP testing, there is already plenty of 
preparation happening. The BTC team and Dr. Wiemers have created testing schedules for 
grades 3-4 and grades 5-8. These were sent to Leadership for feedback and then finalized. 
Due to several constraints from the state as to when we must return students’ answer 
documents, we will have a compressed, two-week testing schedule that begins on April 19. In 
addition to this, we have been working to verify that all students have been uploaded properly 

https://www.smore.com/z2nwq


to the state EIS (Education Information System) from Skyward. Several of us worked to 
resolve a handful of scheduling issues that were creating errors in EIS, in preparation for a 
data pull in late January that created an initial shipping order for our TCAP materials.

● In January we worked on a data sheet that includes TCAP scores, winter STAR Reading 
scores, and winter i-Ready Math scores for every student in grades 4-7. These scores will be 
used in qualifying students for Honors classes for next school year. Any student at or above 
the 90th percentile on a TCAP test and any student at or above the 85th percentile on a winter 
benchmark test will be automatically qualified for specific Honors classes. These qualifying 
letters will be sent home after spring break. Additionally, we prepared for the virtual Honors 
Parent meetings that took place via Zoom on January 31 (for grades 5-6 and grades 7-8) and 
on February 3 (for Spanish-speaking families). Slideshows were created and edited, and the 5-
8 principals joined Dr. Wiemers to share this information at those meetings.

Federal Programs
● Our ESEA and IDEA federal programs monitoring began in January. This monitoring consists 

of a self-assessment application in ePlan, comprising a couple of dozen pages of information 
to review and complete. Dr. Robey, Dr. Kirkpatrick, and Dr. Wiemers divided up this task and 
worked on the various pages that correspond to their roles. The completed monitoring 
application was due by February 15. 

● In December we sent out our Intent to Participate forms to local non-public and private 
schools. These letters give these non-public/private schools the opportunity to participate in 
any federally-funded program, such as Title I. In January, our annual application opened in 
ePlan, and we must mark each local school according to whether they chose to participate or 
not. If a school does wish to participate, there is additional information to input as well, such as 
enrollment numbers. As has been the case for several years, only New Hope Academy has 
elected to participate in Title I funding for at-risk students, and two private schools have 
elected to participate in Title II funding for teacher professional development. This Non-Public 
Survey was due in ePlan on February 18. 

● In addition to federal programs monitoring, we have also had to complete some monitoring for 
ESSER funding. Initially we had to complete a lengthy application process in ePlan to provide 
updates on all of our ESSER expenditures. However, this process has been paused until May, 
pending further guidance from the federal government. In the meantime, we have been 
required to complete two addendum documents for ESSER 3.0. These included an updated 
ESSER 3.0 Public Plan Addendum and an updated ESSER 3.0 Safe Return to In-Person 
Instruction Addendum. Several colleagues helped Dr. Wiemers with the latter addendum 
document, and Dr. Wiemers worked on the former document. These were both due by 
February 1, but were submitted prior to that date in ePlan and posted on the district website, 
per the requirements.

● While we have had some delays in working on our District Improvement Plan (DIP) due to 
snow days and illness, we are still making progress. This annual update to the DIP must be 
completed in the InformTN platform and consists of several pages of material, including 
analyzing needs, planning details, detailing our goals and strategies and action steps, and 
indicating any performance measures that we will use for determining the success of our 
goals. We have already made progress on these tasks and will meet as a district committee in 
the coming weeks to finish up all the components. The next phase will involve soliciting 
feedback from various stakeholders, including parents, Leadership team members, and the 
School Board. The completed DIP is due to be submitted by March 1.



         
 
         
 

Bond Fund/Capital Projects Report Status Update – February, 2022 
 

1. PGS Gym/PAC: 
a. PAC  

i. Exterior storefront is complete 
ii. Roof coping is last exterior item to be completed on building 

iii. Interior finishes in progress throughout 
iv. Overhead MPE work complete 

b. Gym  
i. Exterior storefront is complete 

ii. Roof coping is last exterior item to be completed on building 
iii. Interior finishes in progress throughout 
iv. Overhead MPE work continuing nearly complete 

c. Estimated completion date for both buildings is mid-April, 2022. 
 

2. Liberty: 
a. Above ceiling work is finishing up in current phase 
b. Targeting end of February for punch 
c. Kitchen / Cafeteria area to begin March 14th 
d. Phase 5 (final phase) scheduled to start March 14, 2022 and includes the cafeteria and kitchen 

renovation.  
e. Several exterior doors were determined to need replacement and are being priced.  This will be 

an additional cost to the project.   
f. Estimated completion date is Fall 2022. 

 
3. Central Office Complex:   

a. Phase 1:  Facilities & Transportation Center: 
i. Phase IA: Exterior & Structural Repairs 

1. 100% Design Development submitted 
2. The project is currently out to bid by Nabholz with bids due March 17, 2022. 

ii. Phase IB: Interior Buildout & Sitework: 
1. 100% Schematic Design submitted 
2. 80% Design Development Documents are complete 

b. Phase 2:  Central Office:  100% Schematic Design scheduled to be completed by 2/29 
 

4. Johnson Kitchen Renovation/Expansion:   
a. Design work is complete.   
b. We received one bid that was significantly overbudget.  The project is currently being priced by 

Nabholz as a consultation service prior to determining next steps. 
 
 
 
 



5. Parks and Recreation Master Plan:  
a. Work continues for the placement of underground storm structures. 
b. Building A masonry has been completed to allow for the wood/truss framing to start today at 

Building A.  Once framing has been completed for Building A, will move to Building B.  Building B 
masonry work continues, at about 80%. 

c. Once Building B masonry work has been completed, masonry work will begin on the columns at 
both buildings. 

d. Electrical in wall conduits continues at Building B. 
e. Sleeves have been installed at both batting cages.  Form work to begin this week for slab 

placement.  Weather permitting should be placing batting cage slab for Softball field end of 
next week. Then will proceed to Baseball batting cage. 

f. Project completion expected for Fall 2022.   

































DIRECTORS PERFORMANCE REVIEW 
 

TOTAL COMPOSITE SCORE 
February 2022 

 
 

 
1.        Improvement of Student Performance           

 
35 points 
 

 
2.        Effective Management of District Resources  
 

 
25 points  
 

 
3.       Execute on the Board’s Vision 
 

 
20 points 

 
4.     Provide the Highest Level of Internal and External Communication 

 

 
20 points 
 

 
Board Members:  Tim Stillings    Allena Bell 

Robert Blair    Kevin Townsel 
Alicia Barker    Robin Newman 

 
Average score per each goal above with the lowest and highest score removed: 
 

1.    34.00 
  

2.   24.75 
 

3.  20.00 
 

4.  19.50  
 
 
Total Possible Composite Score:           100 
 
Total Composite Score Awarded:        98.25 
 
 
 
Scores totaled by:  Carol Riordan, David Esslinger   Date: 2/16/22 
 
 
 
Date approved by FSSD Board of Education   February 21, 2022 



 
  Director of Schools 

PERFORMANCE REVIEW PROCESS 
 

Annually, upon receipt of the State of Tennessee Report Card for the recently concluded school 
year, the Director of Schools shall prepare and present a “State of the System” report for delivery 
to the Board of Education at its next regularly scheduled meeting.  This report shall serve also as 
the Director’s self-evaluation, specifically addressing progress in each area of performance 
measurement.  This report shall be submitted in advance to members of the Board of Education 
no later than inclusion in the pre-meeting Board packet.   

Prior to the next regularly scheduled meeting of the Board of Education, each board member 
shall have individually scored the Director’s performance within each individual objective and 
submitted his/her individual evaluation to the Board of Education Assistant for compilation.  The 
Board’s Assistant may request the Board chairperson to appoint an additional person(s) to assist 
in validating and reporting scores.  Each individual board member shall directly contact the 
Director to discuss any aspect of the performance evaluation in which the member does not feel 
acceptable performance levels were attained.   
 
A Total Composite Score from scored evaluations submitted by members of the Board of 
Education shall be determined as follows:    
  

• The highest score and the lowest score in each of the four individual objectives will be 
removed from the calculation. Any objective not scored will also be removed from the 
calculation.    

• The remaining scores shall then be averaged, by objective. 
• The average total score from each objective category shall then be added together and the 

sum rounded to the nearest whole number to produce a “Total Composite Score.” 
 
Annually, the Director of Schools is eligible to receive a Performance Bonus equal to 10% of 
current annual salary, based on the following table, which shows the possible total composite 
score: 
 

96 – 100 100% of Bonus Pool 
91 – 95 75% of Bonus Pool 
86 – 90 50% of Bonus Pool 
81 – 85 25% of Bonus Pool 

 
Annually, prior to commencement of its first budget work session for an upcoming school/fiscal 
year, the Board will approve performance objectives and an evaluation process.   From time to 
time, consideration of special circumstances outside FSSD control may require an extension of 
this deadline, which by mutual agreement, may be approved.  If performance objectives and an 
evaluation process are not approved by the Board of Education prior to the deadline (or its 
mutually agreed extension), the performance objectives and evaluation process from the most 
recent school/fiscal year are automatically renewed for the upcoming school/fiscal year.  
 



 



2.21.2022 

 
 
 
 

4.301 INTERSCHOLASTIC ATHLETICS – 1st Reading 
                    
This revision request adds Harpeth Valley Athletic Conference (HVAC) to the listing of 
bylaws that will be followed with our sports teams, as we fall under that conference for girl’s 
softball.  There are no other changes begin made to this policy. 
 



1st Reading 

 
          Version Date: February 14, 2022  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in November 

Descriptor Term: 

Interscholastic Athletics 
Descriptor Code: 

4.301 
Issued Date: 

Proposed 

Rescinds: 
4.301 

Issued: 
07/19/21 

General 1 

No person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, be 2 
treated differently from another person or otherwise be discriminated against in any athletic program of 3 
the school. Equal athletic opportunities shall be provided for members of both sexes.1 Student athletes 4 
shall only be allowed to participate in athletic activities or events that align with the student’s sex 5 
indicated on his/her original birth certificate.2 The Director of Schools/designee shall require the 6 
parent/guardian to provide the student’s original birth certificate prior to participation in any 7 
interscholastic athletics. If the original birth certificate is not available or does not indicate the student’s 8 
sex at the time of birth, the parent/guardian shall provide medical documentation showing evidence of 9 
the student’s sex at birth.  10 

Interscholastic athletics shall be administered as a part of the regular school program and shall be the 11 
principal’s responsibility. Principals shall ensure that school regulations regarding participation in a sport 12 
are reasonable. Athletic schedules shall be filed in each school principal’s office. The principal/designee 13 
shall accompany an athletic team on trips. Transportation of teams to athletic games is approved by the 14 
board, provided the team’s school reimburses the board for mileage. 15 

School athletics shall be coached only by personnel employed by the Franklin Special School District. 16 
Such coaches are to be compensated only from district funds, according to the current schedule. Such 17 
coaching positions shall only be part-time with no benefits associated. 18 

Bylaws of the Tennessee Secondary School Athletic Association (TSSAA), the Williamson Middle 19 
Athletic Association (WMAA) and the Harpeth Valley Athletic Conference (HVAC) shall regulate the 20 
operation and control of athletics.3 The Director of Schools shall develop a code of conduct for all 21 
coaches to follow in order to ensure the health and safety of athletes.4 22 

INSURANCE & PHYSICAL EXAMINATIONS 23 

In the event that the school's insurance provider does not extend coverage to an athlete, the athlete shall 24 
provide proof of independently secured catastrophic coverage and liability coverage, with the school 25 
district as a named insured, of not less than the limits set forth in state law.5 It shall be the responsibility 26 
of the parent(s)/guardian(s) to provide health and hospitalization insurance for all students participating 27 
in interscholastic athletics. 28 

Prior to participation in interscholastic athletics, every student shall complete an annual physical 29 
examination.6 The parent(s)/guardian(s) of each student shall be responsible for covering the cost of the 30 
examination, and these records shall be on file in the principal’s office.  31 

 32 



Interscholastic Athletics - Proposed  4.301 
 

Page 2 of 2 
 

SCHEDULING CONFLICTS  1 

No principal or teacher shall dismiss his/her school or any group of students for the purpose of attending 2 
the practice of any interscholastic sport during the school day without written permission from the 3 
board.7 This does not prevent the inclusion of regular physical training lessons in the daily school 4 
program. 5 

Students shall not be required to attend a school athletic event, or event related to participation on a 6 
school athletic team, if the event is on an official school holiday, observed day of worship, or religious 7 
holiday. The student’s parent/guardian shall notify the coach in writing three (3) full school days prior 8 
to the event.8 9 

SEVERE WEATHER4 10 

Severe weather is any type of weather that could impede the safety of any athlete by compromising the 11 
playing conditions of the interscholastic sport. Severe weather includes, but is not limited to, thunder, 12 
lightning, and extreme temperatures. When severe weather is forecasted, suspension of play shall be 13 
discussed with all players, coaches, and officials, if applicable.  14 

All coaches who oversee or participate in outdoor training, practice, or competition shall annually 15 
complete a heat illness prevention course approved by the Tennessee Department of Health as well as 16 
receive training on activity modifications based on environmental conditions.  17 

PROHIBITION AGAINST HAZING 18 

Coaches, employees, and volunteers of the school district shall not encourage, permit, condone or tolerate hazing 19 
activities.9 20 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. 34 CFR § 106.41; 20 USCA § 1681 et seq. 
2. Public Acts of 2021, Chapter No. 40 
3. TRR/MS 0520-01-02-.08(1) 
4. Public Acts of 2021, Chapter No. 272 
5. TCA 29-20-403 
6. 20 USCA § 1232h(c); TRR/MS 0520-01-13-

.01(1)(a) 
7. TCA 49-6-1002(a) 
8. TCA 49-6-1002(c) 
9. TCA 49-2-120 

Special Use of School Vehicles 3.402 
Student Insurance Program 3.601 
Extracurricular Activities 4.300 
Attendance 6.200 
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          Version Date: February 14, 2022  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in November 

Descriptor Term: 

Interscholastic Athletics 
Descriptor Code: 

4.301 
Issued Date: 

07/19/21 

Rescinds: 
4.301 

Issued: 
03/08/21 

General 1 

No person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, be 2 
treated differently from another person or otherwise be discriminated against in any athletic program of 3 
the school. Equal athletic opportunities shall be provided for members of both sexes.1 Student athletes 4 
shall only be allowed to participate in athletic activities or events that align with the student’s sex 5 
indicated on his/her original birth certificate.2 The Director of Schools/designee shall require the 6 
parent/guardian to provide the student’s original birth certificate prior to participation in any 7 
interscholastic athletics. If the original birth certificate is not available or does not indicate the student’s 8 
sex at the time of birth, the parent/guardian shall provide medical documentation showing evidence of 9 
the student’s sex at birth.  10 

Interscholastic athletics shall be administered as a part of the regular school program and shall be the 11 
principal’s responsibility. Principals shall ensure that school regulations regarding participation in a sport 12 
are reasonable. Athletic schedules shall be filed in each school principal’s office. The principal/designee 13 
shall accompany an athletic team on trips. Transportation of teams to athletic games is approved by the 14 
board, provided the team’s school reimburses the board for mileage. 15 

School athletics shall be coached only by personnel employed by the Franklin Special School District. 16 
Such coaches are to be compensated only from district funds, according to the current schedule. Such 17 
coaching positions shall only be part-time with no benefits associated. 18 

Bylaws of the Tennessee Secondary School Athletic Association (TSSAA) and the Williamson Middle 19 
Athletic Association (WMAA) shall regulate the operation and control of athletics.3 The Director of 20 
Schools shall develop a code of conduct for all coaches to follow in order to ensure the health and safety 21 
of athletes.4 22 

INSURANCE & PHYSICAL EXAMINATIONS 23 

In the event that the school's insurance provider does not extend coverage to an athlete, the athlete shall 24 
provide proof of independently secured catastrophic coverage and liability coverage, with the school 25 
district as a named insured, of not less than the limits set forth in state law.5 It shall be the responsibility 26 
of the parent(s)/guardian(s) to provide health and hospitalization insurance for all students participating 27 
in interscholastic athletics. 28 

Prior to participation in interscholastic athletics, every student shall complete an annual physical 29 
examination.6 The parent(s)/guardian(s) of each student shall be responsible for covering the cost of the 30 
examination, and these records shall be on file in the principal’s office.  31 

SCHEDULING CONFLICTS  32 



Interscholastic Athletics - Current  4.301 
 

Page 2 of 2 
 

No principal or teacher shall dismiss his/her school or any group of students for the purpose of attending 1 
the practice of any interscholastic sport during the school day without written permission from the 2 
board.7 This does not prevent the inclusion of regular physical training lessons in the daily school 3 
program. 4 

Students shall not be required to attend a school athletic event, or event related to participation on a 5 
school athletic team, if the event is on an official school holiday, observed day of worship, or religious 6 
holiday. The student’s parent/guardian shall notify the coach in writing three (3) full school days prior 7 
to the event.8 8 

SEVERE WEATHER4 9 

Severe weather is any type of weather that could impede the safety of any athlete by compromising the 10 
playing conditions of the interscholastic sport. Severe weather includes, but is not limited to, thunder, 11 
lightning, and extreme temperatures. When severe weather is forecasted, suspension of play shall be 12 
discussed with all players, coaches, and officials, if applicable.  13 

All coaches who oversee or participate in outdoor training, practice, or competition shall annually 14 
complete a heat illness prevention course approved by the Tennessee Department of Health as well as 15 
receive training on activity modifications based on environmental conditions.  16 

PROHIBITION AGAINST HAZING 17 

Coaches, employees, and volunteers of the school district shall not encourage, permit, condone or tolerate hazing 18 
activities.9 19 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. 34 CFR § 106.41; 20 USCA § 1681 et seq. 
2. Public Acts of 2021, Chapter No. 40 
3. TRR/MS 0520-01-02-.08(1) 
4. Public Acts of 2021, Chapter No. 272 
5. TCA 29-20-403 
6. 20 USCA § 1232h(c); TRR/MS 0520-01-13-

.01(1)(a) 
7. TCA 49-6-1002(a) 
8. TCA 49-6-1002(c) 
9. TCA 49-2-120 

Special Use of School Vehicles 3.402 
Student Insurance Program 3.601 
Extracurricular Activities 4.300 
Attendance 6.200 
 

 



2-21-2022 

 
 
 
 

5.117 TEACHER TENURE – 1st Reading 
                    
This policy update removes number 6 under additional guidelines for earning tenure: A 
background check within six (6) months prior to tenure being granted. 
 
State law requires all employees to be fingerprinted at least every 5 years of employment with 
the school district (T.C.A. 49-5-413).  Additionally, FSSD board policy 5.108 states that 
current employees shall report being charged with any criminal offense to their immediate 
supervisor within 72 hours of the offense. 
 
Removing the background check requirement from the tenure policy will allow all employees 
to complete their background checks on a 5-year rotation throughout their employment with 
FSSD while eliminating the potential for duplicate checks in the same year to adhere to both 
the 6 month from tenure and the 5 year check as required by law. 
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General 1 

To attain tenure status,1 a teacher shall: (1) meet tenure eligibility requirements; (2) be renewed and 2 
recommended by the Director of Schools; and (3) receive a majority vote of the Board.  3 

TENURE ELIGIBILITY2 4 

A teacher that meets the following requirements is eligible for tenure: 5 

1. Has a degree from an approved four-year college or any career and technical teacher who has the 6 
equivalent amount of training established and is licensed by the State Board of Education; 7 
 8 

2. Holds a valid teacher license issued by the State Board of Education, based on training covering 9 
the subjects or grades taught; 10 
 11 

3. Has completed a probationary period of five (5) school years or not less than forty-five (45) 12 
months within the last seven-year period with the last two (2) years being employed in a regular 13 
teaching position rather than an interim teaching position; and 14 
 15 

4. Has received evaluations demonstrating an overall performance effectiveness level of “above 16 
expectations” or “significantly above expectations” as provided in the evaluation guidelines 17 
adopted by the State Board of Education, during the last two (2) years of the probationary period. 18 

If a teacher has met all other requirements for tenure eligibility but has not acquired an official evaluation 19 
score during the last one (1) or two (2) years of the probationary period due to allowable circumstances 20 
outlined in state law, he/she may utilize the most recent two (2) years of available evaluation scores 21 
achieved during the probationary period to become eligible for tenure.3  22 

ACQUISITION OF TENURE STATUS  23 

Once a teacher is eligible for tenure, he/she shall be either recommended by the Director of Schools for 24 
tenure or non-renewed. If tenure is denied by the Board, the teacher shall be dismissed.4   25 
 26 
The Board of Education will grant tenure only to those teachers who can present documentation of a 27 
record of excellence as a teacher. The director of schools is responsible for documenting and 28 
presenting the recommendation for tenure to the Board of Education. 29 
 

Documentation of a record of excellence in teaching must include: 30 
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1. Consistently high ratings on evaluations conducted by the principal and/or other evaluators 1 
2. Specific evidence of effectiveness in teaching students (if appropriate): 2 

a) test scores, including the annual estimate of teacher effect on student progress; 3 
b) narrative descriptions of specific examples of effectiveness with students; 4 
c) letters from parents; 5 

3. Record of attendance for the last five years; 6 
4. Letter from the principal summarizing reasons for recommendation of tenure; and 7 
5. Other indicators of effectiveness may be included. 8 

The following additional guidelines will apply: 9 

1. The Director of Schools will recommend teachers eligible for tenure at a board meeting in ample 10 
time to send notice of non-renewal to each teacher not recommended for tenure within five (5) 11 
business days following the last instructional day for the school year. 5  12 

2. The decision to grant tenure is solely within the discretion of the Board.6 Only those teachers 13 
who receive a majority vote of the membership of the Board will be granted tenure.7 14 

3. A teacher who is eligible for tenure, but tenure is denied by the Board, shall not be rehired beyond 15 
the contract year.4 16 

4. Teachers who earn tenure will be honored by the Board in a special ceremony, either at a board 17 
meeting or in some other special public event. 18 

5. No person who has been denied tenure by the Board of Education shall be employed in the school 19 
system in any position which requires a license. 20 

6. A background check within six (6) months prior to tenure being granted. 21 

TEACHER RETURNING TO EMPLOYMENT 22 
 
A teacher who has acquired tenure status in the school district and later resigns shall serve a two-year 23 
probationary period upon reemployment, unless the probationary period is waived by the Board upon 24 
request of the Director of Schools. Upon completion of the two-year probationary period, the teacher 25 
shall either be recommended by the Director of Schools for tenure or non-renewed. If tenure is denied 26 
by the Board, the teacher shall be dismissed.8 27 

TEACHER TRANSFERRING FROM ANOTHER SCHOOL DISTRICT9 28 

A tenured or non-tenured teacher with five (5) or more years of prior service that transfers from another 29 
school district to begin employment in the Franklin Special School District shall serve the regular 30 
probationary period. The Board, upon the recommendation of the Director of Schools, may waive the 31 
probationary period and grant tenure status or shorten the probationary period. 32 

If a non-tenured teacher with fewer than five (5) years of service transfers from another school district, 33 
such teacher shall not be eligible for tenure status until the teacher has served at least five (5) years when 34 
service in both school districts is counted. 35 

All tenure decisions made under this section are subject to the requirements concerning overall teacher 36 
performance effectiveness levels. 37 

TEACHER RETURNING TO PROBATIONARY STATUS10 38 
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Any tenured teacher who receives two (2) consecutive years of evaluations demonstrating an overall 1 
performance effectiveness level of “below expectations” or “significantly below expectations” shall be 2 
returned to probationary status by the Director of Schools until the teacher has received two (2) 3 
consecutive years of evaluations demonstrating an overall performance effectiveness level of “above 4 
expectations” or “significantly above expectations.”  5 

When a teacher who has returned to probationary status has received two (2) consecutive years of 6 
evaluations demonstrating an overall performance effectiveness level of “above expectations” or 7 
“significantly above expectations,” the teacher is again eligible for tenure and shall be either 8 
recommended by the Director of Schools for tenure or non-renewed; provided, however, that the teacher 9 
shall be dismissed if tenure is denied by the Board.4   10 

This section does not apply to teachers who acquired tenure prior to July 1, 2011. 11 
 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-5-501(11)(A) 
2. TCA 49-5-503 
3. Public Acts of 2021, Special Legislative Session 

Chapter No. 2 
4. TCA 49-5-504(b) 
5. TCA 49-5-409(b); Public Acts of 2021, Chapter No. 

378 
6. TCA 49-2-203(a)(1) 
7. TCA 49-2-202(g) 
8. TCA 49-5-504(d) 
9. TCA 49-5-509 
10. TCA 49-5-504(e), (f) 

Separation Practices for Tenured Teachers 5.200 
Separation Practices for Non-Tenured Teachers 5.201 

 



Current 

 
          Version Date: February 14, 2022  

Franklin Special Board of Education 
Monitoring: 

Review: Annually 
in February 

Descriptor Term: 

Teacher Tenure  
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General 1 

To attain tenure status,1 a teacher shall: (1) meet tenure eligibility requirements; (2) be renewed and 2 
recommended by the Director of Schools; and (3) receive a majority vote of the Board.  3 

TENURE ELIGIBILITY2 4 

A teacher that meets the following requirements is eligible for tenure: 5 

1. Has a degree from an approved four-year college or any career and technical teacher who has the 6 
equivalent amount of training established and is licensed by the State Board of Education; 7 
 8 

2. Holds a valid teacher license issued by the State Board of Education, based on training covering 9 
the subjects or grades taught; 10 
 11 

3. Has completed a probationary period of five (5) school years or not less than forty-five (45) 12 
months within the last seven-year period with the last two (2) years being employed in a regular 13 
teaching position rather than an interim teaching position; and 14 
 15 

4. Has received evaluations demonstrating an overall performance effectiveness level of “above 16 
expectations” or “significantly above expectations” as provided in the evaluation guidelines 17 
adopted by the State Board of Education, during the last two (2) years of the probationary period. 18 

If a teacher has met all other requirements for tenure eligibility but has not acquired an official evaluation 19 
score during the last one (1) or two (2) years of the probationary period due to allowable circumstances 20 
outlined in state law, he/she may utilize the most recent two (2) years of available evaluation scores 21 
achieved during the probationary period to become eligible for tenure.3  22 

ACQUISITION OF TENURE STATUS  23 

Once a teacher is eligible for tenure, he/she shall be either recommended by the Director of Schools for 24 
tenure or non-renewed. If tenure is denied by the Board, the teacher shall be dismissed.4   25 
 26 
The Board of Education will grant tenure only to those teachers who can present documentation of a 27 
record of excellence as a teacher. The director of schools is responsible for documenting and 28 
presenting the recommendation for tenure to the Board of Education. 29 
 

Documentation of a record of excellence in teaching must include: 30 
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1. Consistently high ratings on evaluations conducted by the principal and/or other evaluators 1 
2. Specific evidence of effectiveness in teaching students (if appropriate): 2 

a) test scores, including the annual estimate of teacher effect on student progress; 3 
b) narrative descriptions of specific examples of effectiveness with students; 4 
c) letters from parents; 5 

3. Record of attendance for the last five years; 6 
4. Letter from the principal summarizing reasons for recommendation of tenure; and 7 
5. Other indicators of effectiveness may be included. 8 

The following additional guidelines will apply: 9 

1. The Director of Schools will recommend teachers eligible for tenure at a board meeting in ample 10 
time to send notice of non-renewal to each teacher not recommended for tenure within five (5) 11 
business days following the last instructional day for the school year. 5  12 

2. The decision to grant tenure is solely within the discretion of the Board.6 Only those teachers 13 
who receive a majority vote of the membership of the Board will be granted tenure.7 14 

3. A teacher who is eligible for tenure, but tenure is denied by the Board, shall not be rehired beyond 15 
the contract year.4 16 

4. Teachers who earn tenure will be honored by the Board in a special ceremony, either at a board 17 
meeting or in some other special public event. 18 

5. No person who has been denied tenure by the Board of Education shall be employed in the school 19 
system in any position which requires a license. 20 

6. A background check within six (6) months prior to tenure being granted. 21 

TEACHER RETURNING TO EMPLOYMENT 22 
 
A teacher who has acquired tenure status in the school district and later resigns shall serve a two-year 23 
probationary period upon reemployment, unless the probationary period is waived by the Board upon 24 
request of the Director of Schools. Upon completion of the two-year probationary period, the teacher 25 
shall either be recommended by the Director of Schools for tenure or non-renewed. If tenure is denied 26 
by the Board, the teacher shall be dismissed.8 27 

TEACHER TRANSFERRING FROM ANOTHER SCHOOL DISTRICT9 28 

A tenured or non-tenured teacher with five (5) or more years of prior service that transfers from another 29 
school district to begin employment in the Franklin Special School District shall serve the regular 30 
probationary period. The Board, upon the recommendation of the Director of Schools, may waive the 31 
probationary period and grant tenure status or shorten the probationary period. 32 

If a non-tenured teacher with fewer than five (5) years of service transfers from another school district, 33 
such teacher shall not be eligible for tenure status until the teacher has served at least five (5) years when 34 
service in both school districts is counted. 35 

All tenure decisions made under this section are subject to the requirements concerning overall teacher 36 
performance effectiveness levels. 37 

TEACHER RETURNING TO PROBATIONARY STATUS10 38 
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Any tenured teacher who receives two (2) consecutive years of evaluations demonstrating an overall 1 
performance effectiveness level of “below expectations” or “significantly below expectations” shall be 2 
returned to probationary status by the Director of Schools until the teacher has received two (2) 3 
consecutive years of evaluations demonstrating an overall performance effectiveness level of “above 4 
expectations” or “significantly above expectations.”  5 

When a teacher who has returned to probationary status has received two (2) consecutive years of 6 
evaluations demonstrating an overall performance effectiveness level of “above expectations” or 7 
“significantly above expectations,” the teacher is again eligible for tenure and shall be either 8 
recommended by the Director of Schools for tenure or non-renewed; provided, however, that the teacher 9 
shall be dismissed if tenure is denied by the Board.4   10 

This section does not apply to teachers who acquired tenure prior to July 1, 2011. 11 
 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-5-501(11)(A) 
2. TCA 49-5-503 
3. Public Acts of 2021, Special Legislative Session 

Chapter No. 2 
4. TCA 49-5-504(b) 
5. TCA 49-5-409(b); Public Acts of 2021, Chapter No. 

378 
6. TCA 49-2-203(a)(1) 
7. TCA 49-2-202(g) 
8. TCA 49-5-504(d) 
9. TCA 49-5-509 
10. TCA 49-5-504(e), (f) 

Separation Practices for Tenured Teachers 5.200 
Separation Practices for Non-Tenured Teachers 5.201 
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5.3023 COVID SICK LEAVE – 1st Reading 
                    
The previous adoption of this policy expired as of December 17, 2021.   
 
Due to the negative impact our personnel continue to experience with this illness, this 
extension request adds a possible additional five days to paid leave due to a positive diagnosis 
of the illness of the employee, for a cap of 10 days paid leave for this fiscal year.   
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5.3023 
Issued Date: 
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Issued: 
10/18/21 

Employees are entitled to up to ten (10) days of paid COVID-19 leave between July 1, 2021 and 1 
December 17, 2021 if they are unable to work because the employee has a confirmed diagnosis of 2 
COVID-19.  The request for COVID leave must be accompanied with evidence of a positive test result.   3 

This additional leave will expire December 17, 2021. 4 

Employees are entitled to up to 5 days of paid COVID-19 sick leave January 1, 2022 – June 30, 2022, 5 
not to exceed 10 days total for the 2021-2022 school year, if they are unable to work because the 6 
employee has a confirmed diagnosis of COVID-19.  The COVID diagnosis must be communicated to 7 
the school nurse for appropriate return date determination to qualify for this leave.   8 

This additional leave will expire June 30, 2022. 9 

 

 

 

 

 

 _____________________________ 

 Cross References 

 Sick Leave  5.302 
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Rescinds: 
  

Issued: 
  

Employees are entitled to up to ten (10) days of paid COVID-19 leave between July 1, 2021 and 1 
December 17, 2021 if they are unable to work because the employee has a confirmed diagnosis of 2 
COVID-19.  The request for COVID leave must be accompanied with evidence of a positive test result.   3 

This additional leave will expire December 17, 2021. 4 
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6.206 TRANSFERS WITHIN THE SYSTEM – 1st Reading 
                    
This revision follows with amendments to TCA 49-2-128 and additional language from TCA 
49-6-3113 which will be effective for students beginning with the 2022-23.  With new 
legislation, districts must post open spaces in each school by grade, class and program level 
and provide an open enrollment period for consideration of movement from the zoned school 
to a school of their choice.  
 
TSBA has provided a model policy for updated language and incorporation into our existing 
policy. 
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General1 1 
 2 

Transfer students will meet the same enrollment requirements as new students. 3 

Up to two (2) weeks prior to the beginning of the school year, a parent/guardian may request that his/her 4 
child attend a school within the system other than the one to which the child is zoned. **  Each year, the 5 
Director of Schools/designee shall review the number of spaces available in each school by grade, class, 6 
and program levels. This information shall be posted on the district’s website along with the dates of the 7 
district’s open enrollment period. The open enrollment period shall last for thirty (30) days and 8 
information about the number of seats available shall be posted for at least fourteen (14) days prior. The 9 
Director of Schools/designee shall reserve a reasonable number of enrollment spaces at each school to 10 
account for the enrollment of zoned students, siblings of students, and students who have a 11 
parent/guardian employed at the school.2 12 
 13 

During the district’s open enrollment period each year, a parent/guardian may request that his/her child 14 

attend a school within the district other than the one to which the child is zoned. The director of 15 

schools/designee shall review such requests and, if adequate space is available, grant such transfers 16 

unless a transfer would be adverse to the best interests of the child or the school system.**  If the number 17 

of requests exceeds the number of available spaces, the Director of Schools/designee shall implement a 18 

lottery to fill the available spaces. 19 

The open enrollment process shall be completed before other nonresident transfers are approved.  20 

POST ENROLLMENT1 21 

If granted, Once accepted, the student must shall provide his/her own transportation to and from the 22 
school.1 The student must maintain satisfactory attendance, behavior, and effort to remain in the new 23 
school.  24 
 
After a student has enrolled in one (1) school within the system, he/she will not be permitted to transfer 25 

to another unless there is a change in residence of the student’s parents or guardian outside the area in 26 

which the student enrolled.  Any exception to this policy must be brought before the director of schools 27 

for evaluation and decision. 28 

CHANGE IN RESIDENCE1 29 
 30 

Students whose families transfer their residence to another school area after the first month of school 31 

may request to complete the school year at their former school upon approval by the Director of Schools. 32 

Students who present evidence that they will move during the school year and who desire to enroll in a 33 
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new school in the new area may do so with prior written request for a change of school area. The Director 1 

of Schools may grant other exceptions to this policy for good and sufficient reasons. 2 

 
Principals shall allow credit for work transferred from other schools. 3 

 
 
 

_____________________________ _____________________________ 

Legal References Cross References 
1. TCA 49-2-128 
2. TCA 49-6-3113 
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Request/Appeal for Student to Transfer Within the System 
6.206.1 

 
 
** Not effective in event of federally-mandated desegregation order. 
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Transfer students will meet the same enrollment requirements as new students. 1 

 
Up to two (2) weeks prior to the beginning of the school year, a parent/guardian may request that his/her 2 

child attend a school within the system other than the one to which the child is zoned.** The director of 3 

schools/designee shall review such requests and, if adequate space is available, grant such transfers 4 

unless a transfer would be adverse to the best interests of the child or the school system.  If granted, the 5 

student must provide his/her own transportation to and from the school.1 6 

 
After a student has enrolled in one (1) school within the system, he/she will not be permitted to transfer 7 

to another unless there is a change in residence of the student’s parents or guardian outside the area in 8 

which the student enrolled.  Any exception to this policy must be brought before the director of schools 9 

for evaluation and decision. 10 

 
Students whose families transfer their residence to another school area after the first month of school 11 

may request to complete the school year at their former school upon approval by the director of schools. 12 

Students who present evidence that they will move during the school year and who desire to enroll in a 13 

new school in the new area may do so with prior written request for a change of school area. The director 14 

may grant other exceptions to this policy for good and sufficient reasons. 15 

 
Principals shall allow credit for work transferred from other schools. 16 

 
 
 
 
 
 
 
 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-128 
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Request/Appeal for Student to Transfer Within the System 
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** Not effective in event of federally-mandated desegregation order. 



FES JES LES MES PGES

 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Pre-Kindergarten (P3) 1 3 2 2.0 2 3 1 5.0 3 1 1 4.0 2 4 1 6.0 1 1 1 0

Pre-Kindergarten (P4) 16 13 1 29.0 9 9 1 18.0 6 14 1 20.0 6 12 1 18.0 10 13 1 23

Kindergarten 26 32 3 19.3 29 30 4 14.8 43 44 5 17.4 41 53 5 18.8 27 30 3 19

Pre-First 0 0.0 0 0.0 0 0.0 0 0.0 0 0

Grade 1 27 26 3 17.7 23 35 4 14.5 57 43 6 16.7 50 51 5 20.2 32 31 4 15.75

Grade 2 44 29 4 18.3 19 27 4 11.5 42 42 5 16.8 41 54 5 19.0 20 32 4 13

Grade 3 25 23 3 16.0 30 22 3 17.3 26 47 4 18.3 46 44 5 18.0 29 43 4 18

Grade 4 37 19 3 18.7 23 27 3 16.7 45 50 5 19.0 48 43 5 18.2 39 27 4 16.5

Total Students 176 145 321 135 153 288 222 241 463 234 261 495 158 177 335

Asian 9 3%  32 12% 20 5% 47 10% 10 3%

Black 39 14% 66 25% 35 8% 46 10% 20 6%

Hispanic-All Races 37 13% 65 25% 140 32% 77 16% 131 42%

Native American 1 0% 0 0% 0 0% 2 0% 2 1%

Hawaiian/Pacific Islander 1 0% 1 0% 4 1% 4 1% 0 0%

White 201 70% 101 38% 240 55% 295 63% 147 47%

TOTAL WITHOUT PRE-K 288 265 439 471 310

FIS FMS PGMS

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Grade 5 127 148 12 22.9 Grade Average Size 35 38 4 18.25

Grade 6 124 135 12 21.6 K-3 17.0 37 36 4 18.25

Grade 7 119 131 13 19.2 4-6 18.9 35 57 4 23

Grade 8 109 144 12 21.1 7-8 22.0 53 45 4 24.5

Total Students 251 283 534 228 275 503 160 176 336

Asian 34 6% 24 5%

FSSD Demographics - 01/24/2022

14 4%

Black 80 15% 95 19% 18 5%

Hispanic-All Races 123 23% 140 28% 123 37%

Native American 3 1% 4 1% 3 1%

Hawaiian/Pacific Islander 0 0% 1 0% 2 1%

White 294 55% 239 48% 176 52%

TOTAL WITHOUT PRE-K 534 503 336

TOTAL WITHOUT PRE-K 3146 TOTAL WITH PRE-K 3275 TOTAL PRE-K 129






































	Agenda
	I. MEETING CALLED TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. RECOGNITIONS/GOOD NEWS AWARDS
	III.1. Proclamation in Honor of Pupil Transportation Appreciation Day
	III.1. 2022 Proclamation Transportation Appreciation Day

	III.2. Good News
	III.2. Good News and Recognitions for February 2022


	IV. PUBLIC INPUT
	1.404 Appeals To and Appearances Before the Board

	V. REPORTS/PRESENTATIONS/DISCUSSIONS
	V.1. Teaching & Learning Spotlight
	V.1. T&L Summary for February 2022

	V.2. Construction Report
	V.2. F&A Construction Report dated February 2022

	V.3. COVID Update

	VI. APPROVAL OF BOARD AGENDA
	VI. FSSD Board Agenda for February 21 2022 Meeting

	VII. APPROVAL OF CONSENT AGENDA
	VII.1. Minutes of Board Meeting dated January 10, 2022
	VII.1. Minutes of Board Meeting dated 1-10-22 APPROVED

	VII.2. Minutes of Board Retreat dated January 22, 2022
	VII.2. Minutes of Board Retreat dated 1-22-22 APPROVED

	VII.3. Minutes of Special Called Meeting dated January 31, 2022
	VII.3. Minutes of Special Called Meeting dated 1-31-22 APPROVED

	VII.4. Surplus Property Authorization - FIS Media Center Furniture
	VII.4. Surplus Property Authorization - FIS Media Center Furniture APPROVED

	VII.5. Budget Amendments
	VII.5. F&A Budget Amendments-February 2022


	VIII. BUSINESS BEFORE THE BOARD
	VIII.1. Teachers Recommended for  Tenure
	VIII.1. Teachers Recommended for Tenure Status February 2022

	VIII.2. Approval of Central Office Complex Construction - Phase 1B and Phase 2
	VIII.3. Director of Schools Performance - Total Composite Score
	VIII.3. DOS Perf Rev Composite Score Sheet FY 2020-21 APPROVED 2-21-22

	VIII.4. Policy Revision: Interscholastic Athletics (4.301) - 1st Reading
	VIII.4. Policy Revision 4.301 Interscholastic Athletics 1st Reading

	VIII.5. Policy Revision: Teacher Tenure (5.117) - 1st Reading
	VIII.5. Policy Revision 5.117 Teacher Tenure 1st Reading

	VIII.6. Policy Revision/Reactivation: COVID Sick Leave (5.3023) - 1st Reading
	VIII.6. Policy Revision 5.3023 COVID Sick Leave 1st Reading

	VIII.7. Policy Revision: Transfers Within the System (6.206) - 1st Reading
	VIII.7. Policy Revision 6.206 Transfers Within the System 1st Reading


	IX. DIRECTOR OF SCHOOLS REPORT
	X. UPDATES
	X.1. Teaching and Learning
	X.1. T&L Demographic Report for 2-21-22 meeting

	X.2. Finance and Administration
	X.2. F&A Investment Report as of 12.31.2021
	X.2. F&A Revenues and Expenses dated 2.8.22
	X.2. F&A Comparison of Sales Tax Revenue dted 2.8.22


	XI. ANNOUNCEMENTS
	XII. ADJOURNMENT
	XIII. COVID Update
	XIV. Policy Revision: Teacher Tenure (5.117) - 1st Reading

