
Board of Education Regular Meeting
May 10, 2021 6:30 PM
Franklin Elementary School, 1501 Figuers Drive, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Classified Employees of the Year 

 
III.2. Special Recognition Awards 

 
III.3. Good News Awards 

 
III.4. RTI2-B Model of Demonstration Schools 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. Construction Report 

 
V.3. Mitigation (Safety) Protocols 

 
V.4. Virtual Teaching and Learning 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated April 12, 2021 

 
VII.2. Minutes of Budget Work Session dated April 26, 2021 

 
VII.3. Director of Schools Official Statutory Bond 

 
VII.4. Bids: Food and Culinary Services - FES Serving Lines 

 
VIII. BUSINESS BEFORE THE BOARD 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 



XI. ANNOUNCEMENTS 
 

XII. ADJOURNMENT 
 



Classified Employee of the Year 

The Franklin Special School District is proud to announce that the 2021 FSSD Classified 
Employee of the Year is Johnson Elementary School and FSSD District Nurse Amy 
Fisher. Mrs. Fisher has been with the district since 2002, when she was worked as a 
substitute nurse. In 2005, she was hired full-time as the Johnson Elementary School 
nurse and, it was shortly after that, in 2007, when she filled the role of District Nursing 
Coordinator in addition to her school nurse duties.  While school nursing is always 
challenging with significant student health disorders to attend to, Nurse Fisher, and her 
team of dedicated school nurses, were presented with extraordinarily difficult tasks over 
the past 18 months as the nation came to grips with COVID-19 school health challenges.  
Under her leadership, the district was able to write many of the health protocols that 
the FSSD still uses today, as well as co-supervise the school and district COVID responses 
in regard to protocol, quarantines, isolations, and daily illness guidelines. In addition, 
she spends hours on the phone coordinating with local and state health officials, as well 
as worried parents and faculty members. Her attributes of a calm head, an empathetic 
attitude and an incredible attention to detail has seen the FSSD and Johnson Elementary 
School through the most difficult of times. Nurse Amy Fisher exemplifies the FSSD vision 
statement of Excellence in Teaching and Learning for All and we are extremely proud to 
present her with the FSSD Classified Employee of the Year Award. 

Mrs. Fisher was selected from a group of highly respected and dedicated employees. 
The 2021 FSSD departmental and school-level Classified Employees of the Year are: 

Department and School-Level Winners: 
Sandra Deal, R.N. – Franklin Elementary school nurse 
Dywonne Whitmore – Liberty Elementary café manager 
Sherry Sanders, R.N. – Moore Elementary school nurse 
Vicky Gish, R.N. – Poplar Grove Elementary school nurse 
Vicki Dean – Poplar Grove Middle paraprofessional 
Jamie King – Freedom Intermediate custodian 
Sondra Ellison, R.N. – Freedom Middle school nurse 
Marné Price – Central Office/Annex Food and Culinary Services operations assistant 
Caleb Hime – Transportation/Maintenance/Landscaping 

We would like to thank First Horizon Bank for sponsoring the classified employee of 
the year monetary awards. 



Extraordinary Service Awards 
 

Following a year and a half of the most challenging school health emergency in recent 
history, the Franklin Special School District would like to take a moment to thank a 
group of incredibly dedicated essential workers, whose entire year has been spent in 
service to others. Please take a moment to welcome the following: 
 

• Sheila Albert, R.N. – Freedom Intermediate School Nurse 
• Liz Cowan, R.N. – Poplar Grove Middle School Nurse 
• Sandra Deal, R. N. – Franklin Elementary School Nurse 
• Sondra Ellison, R.N. – Freedom Middle School Nurse 
• Jennifer Florida, R.N. – Liberty Elementary School Nurse 
• Vicky Gish, R.N. – Poplar Grove Elementary School Nurse 
• Sherry Sanders, R.N. – Moore Elementary School Nurse 
• Amy Fisher, R.N. – Johnson Elementary School Nurse and District Nursing 

Coordinator and FSSD COVID Response Team Member 
• Celby Glass – FSSD Safety and Attendance Supervisor and FSSD COVID Response 

Team Member 
 
The work of a school nurse is difficult on its best day. They are the heart of the school, 
handling both emergent care as well as the sometimes very difficult daily tasks involved 
with intricate student health care that enable our most fragile students to participate in 
a classroom and school setting with their friends and peers. However, this past year and 
half, these school nurses, along with Mrs. Fisher and Ms. Glass, have risen to an 
extraordinary challenge that called for our schools and district to chart its own course 
much of the time. Relying on our own expertise, which we have in spades with these 
employees, the FSSD has provided for its students, faculty and staff with extreme care, 
caution and empathy, enabling every student and employee to come to a safe space 
each day during a global pandemic. Along with the routine health situations that are 
part of a school day, these nurses spent countless hours at school and at home, calling 
students, faculty and staff to discuss quarantines, isolations, and other illnesses, as well 
as to calm fears and provide guidance to families with many questions and concerns. 
With their calm and steady leadership during this health crisis, the schools would have 
been unable to open and serve the students of this school district. It is for that reason, 
we want to present them with the 2021 FSSD Extraordinary Service Award. 



Student Artists of the Month 
 
  
Ava Shaw – Freedom Intermediate School – May 2021 
 

Sixth-grader, Ava, created this whimsical portrait drawing, in her spare time, after studying 

realistic portraiture in Madison Land’s art class. After spending several art classes analyzing 

correct proportion, practicing her drawing abilities, and creating a realistic self-portrait project, 

The portrait she created shows her growth as a realistic style artist, her excitement to further 

her learning, and shows her fantastic ability to create realistic and proportional works of art! 

 
 
Audrey Townsend – Poplar Grove Middle School – April 2021 

Audrey, a 5th grader, completed this interesting and colorful piece in art teacher Lauren Lowry’s 

class as students were introduced to the world of altered book art. Mrs. Lowry showed the class 

many different types and styles of art that was created using damaged or discarded books. Each 

student was given a torn book page from a discarded or damaged book. The page had a specific 

word circled. Students were challenged to create a watercolor illustration that represented the 

word. Audrey was given the word “cake” and did a fantastic illustration! 

 
Kate Walters – Franklin Elementary School – March 2021 
 

Kindergartner Kate Walters completed her beautiful masterpiece in Jennifer Alvarado’s art class. 

Students learned about butterflies and drew them with a focus on symmetry. Designs were 

added using oil pastels and then painted over with watercolors to create a resist. Once these 

were painted, students learned about the artist Vincent Van Gogh and his technique of painting 

with little, colorful brushstrokes. They explored his famous painting, The Starry Night, and Kate 

used that as inspiration for painting the background of this beautiful work.  

 
 
 



Seanna Bucknor – Freedom Middle School – February 2021 
 

An 8th grade student, Seanna completed her beautiful sunset landscape in Nicole Goode’s art 

class during a study on plein-air art, impressionism and atmospheric expression. Students 

explored style, color and mixed media as they created a self-expressive landscape.  Art standards 

such as foreground, middleground, background, horizon line, size, scale, clarity and value were 

discussed as students sought to answer the question of, “If you could go anywhere in the world 

and spend time outdoors, where would you go?” Seanna’s beautiful representation of a South 

Carolina beach is a place that anyone would love to spend time! 

 
Molly Moore – Poplar Grove Elementary School – January 2021 
 

Fourth-grader Molly completed her Rainbow Connection Kermit in Mallory Hamby’s art class 

during a Special Areas Collaborative study on the famous puppeteer Jim Henson. Henson was an 

inspiration because of his use of an art form to express emotions. Mrs. Hamby notes that Molly 

always works hard and was able to showcase her attention to detail as she clearly captured 

Kermit's positive personality. 

 
Gunnar Guidry – Poplar Grove Elementary – December 2020 
 

Gunnar, a second grader, completed his happy castle in Mrs. Hamby’s art class. His work is an 

exercise of problem-solving skills that involved keeping his lines simple and his colors vivid. This 

technique has allowed his craftsmanship to shine. Mrs. Hamby says this castle is a good 

representation of Gunnar, who is always thoughtful, focused, and eager to problem-solve 

cheerfully. 

 
Kinley Holland – Johnson Elementary School – November 2020 
 

Kinley, also in the second grade, completed her colorful masterpiece in Cassie Stephens’ art class 

during a study of the colors of the rainbow. Combining art with science, Kinley learned the order 

of the colors in the rainbow by remembering the mnemonic ROY G BIV. Kinley created a 



repeating pattern of rainbows to create a beautiful work of art that is as full and life and color as 

she is.  

 
Peyton Easley – Liberty Elementary School – October 2020 
 
Fourth-grader Peyton completed this masterpiece in art teacher Lauren Cochran’s class during a 

study of contemporary artist Tom Schulten. Made on a grid system, Peyton used markers and 

crayons to complete this colorful work of art at home as an assignment for Liberty Elementary’s 

Virtual Art Club… Magnificent! 

 
Alexandra Morris – Moore Elementary School – September 2020 
 
Alexandra, a fourth-grade student, completed her “happy art” masterpiece in David Reynolds’ 

art class during a study of Brazilian artist Romero Britto. Britto is known for his inspiring use 

of bright color choices, exciting patterns, and bold lines. Alexandra's work shows that 

same inspiration through her use of permanent marker, tempera paint, and India ink. 



Freedom Intermediate School’s Ava Shaw is the FSSD Student Artist of the Month for May. Ava 

created this whimsical portrait drawing, in her spare time, after studying realistic portraiture in 

Madison Land’s art class. After spending several art classes analyzing correct proportion, practicing 

her drawing abilities, and creating a realistic self-portrait project, Ava decided to expand on her 

learning outside of the art room and created this beautiful work of art. The portrait she created 

shows her growth as a realistic style artist, her excitement to further her learning, and shows her 

fantastic ability to create realistic and proportional works of art! 

Ava’s artwork will help to wish a happy birthday to  all FSSD employees who are lucky enough to 

receive a card during the month of May! A special thank you to Sonic Drive-In for sponsoring the 

student artist of the month program with a generous $15 gift card. 

	

FSSD Student Artist of the Month 
Ava Shaw, age 12 

Freedom Intermediate School 



Tennessee Behavior Supports 2021 Model Schools  
 
Five Franklin Special School District schools have been awarded RTI2-B Model of 
Demonstration (MOD) schools by the Tennessee Behavior Supports Project at 
Vanderbilt University.  

Poplar Grove Elementary, Poplar Grove Middle and Liberty 
Elementary have all been named Silver Level RTI²-B Model of 
Demonstration (MOD) schools 

Freedom Intermediate and Freedom Middle Schools have been 
named Bronze Level Award recipients, acknowledging all of their 
exemplary implementation of Response to Instruction and 
Intervention for Behavior (RTI²-B).  

Model of Demonstration sites are highly valued as examples in local trainings and 
technical assistance. They may be asked to host visitors who are looking to engage in or 
enhance their implementation practices.  

RTI²-B is a framework for prevention and intervention within an integrated, three-tiered 
approach. Each tier involves careful reflection on the needs of students, the design of 
interventions matching those needs, and the collection of data to evaluate progress. In 
the FSSD, the RTI²-B effort includes years of training, framework design and refinement 
so that educators are empowered to equip all students with the opportunity to meet 
high expectations and students can experience behavioral success and celebration.  

We are excited to celebrate these schools for their work in supporting the needs of all 
students. 
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Date:  May 1, 2021 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the May Board Meeting  

 

Spotlight:  
                                                                                                                      
This month, in the fifth installment of the series “Get to Know the 
Teaching and Learning Team,” the spotlight illuminates District Reading 
and RtI Coordinator Dr. Gina Looney. Literacy is a foundational and 
crucial component of K-12 education. In addition, it is a focus of the 
FSSD as evidenced by its placement as goal number one of the Reach 
2024 Strategic Plan: By 2024, FSSD will achieve a 75% proficiency 
level on the state achievement measure (TNReady) and a Level 5 on 
the state growth measure (TVAAS). 
 
A major component of Dr. Looney’s role involves coordinating the 
kindergarten-eighth grade implementation of the district’s instructional 
process for reading and English language arts instruction. For several 
years this has involved a considerable emphasis on the science of reading, an approach based on 
the evidence that students need explicit instruction in the essential components of reading: 
phonological awareness, phonics, fluency, vocabulary, and reading comprehension.  
 
In further support of effective reading instructional practices, Dr. Looney provides support, coaching, 
and professional learning on the high-quality, district-adopted reading curricula.  She coordinates the 
ongoing professional learning and support of school-based literacy coaches and interventionists, and 
collaborates with the curriculum and professional learning supervisor as well as with teachers, 
coaches, and school administrators to review and revise the ELA pacing guides on an annual basis. 
She oversees the district-wide dyslexia effort, including the work of the FSSD Dyslexia Guidance 
Team.  
 



 
 

Dr. Looney’s efforts around assessment and the impact it has on student learning are vast.  She 
coordinates the Aimsweb universal screener assessments, creates the Aimsweb, i-Ready Math and 
ELA, and STAR Reading data comparison charts/graphs for administrators and coaches, and 
supports coaches, administrators and teachers in analyzing and utilizing Aimsweb and STAR data to 
plan results-based instruction.  
 
Closely related to her responsibilities with regard to assessment, Dr. Looney leads the district 
Response to Instruction and Intervention (RtI2) effort.  She reviews intervention materials for RtI2 and 
guides educators in using results to effectively intervene with students in Tier I, II and/or III of the RtI2 
model. Tier I is the high-quality, standards-based instruction all students receive. In Tier II, students 
who do not reach expected levels of proficiency on benchmark assessments and are struggling 
academically receive supplemental, research-based interventions in smaller groups than the full 
class. Tier III support is provided for students who require more intensive and explicit interventions 
than those in Tier II. These students are at high risk due to their lack of academic proficiency.  
 
But Dr. Looney’s duties do not end here.  In accordance with Tennessee law, she  
coordinates the plans and tutoring support for third grade students who are non-proficient in reading, 
and she facilitates the Academic Behavior Support Team (ABST) process. She supports all eight 
schools’ participation in the Tennessee Behavior Support Project (TBSP), in partnership with 
Vanderbilt University.  And we cannot forget the Story Bus Plus! The Story Bus is a valuable part of 
the FSSD’s community outreach program; its goal is to foster a love of reading for young students. 
The Story Bus will roll this summer, with a slight adjustment to locations and protocols, and we cannot 
wait! 
 
Please welcome Dr. Looney as she shares a particularly impactful aspect of her work. 

 
Instructional Technology – Josh Bracamontes 
Virtual Learning Perception Survey 

• Mr. Bracamontes worked with Dr. Decker and other members of the Teaching and Learning 
team to develop a survey that measures the quality and value of virtual learning as perceived 
by families who chose that option this year. On April 5, the survey was sent to FSSD families 
who had children currently enrolled in virtual learning and 35% of those families responded. 
The results are being analyzed and will be detailed in a coming board report.  
 

Summer Learning Camp 

• Dr. Decker and Mr. Bracamontes have been working closely with the Summer Learning Camp 
administrators to develop communications, processes, and procedures for enrollment. 
Registration forms have been sent to many families of students who expressed interest in 
attending the Summer Learning Camp or who were recommended by administrators at various 
campuses. The information has been shared with pertinent departmental supervisors so they 
may contribute their expertise, including transportation so bus routes can be developed.  
 

Alternate Growth Model – ESGI 

• As was communicated in a previous board report, the alternate growth model that was 
required by the Tennessee State Department of Education for voluntary pre-K and 
kindergarten teachers was discontinued this year, as it was determined to be in the best 
interest of students and teachers to do so. All involved teachers completed point A of the 
assessment prior to the program being discontinued. To provide specific feedback, select 



 
 

kindergarten and pre-K teachers continued the process by administering point B. The student 
achievement data and teacher feedback will be analyzed and used to inform future 
conversations surrounding alternate growth models. 

 
Curriculum & Professional Learning – Summer Carlton 
Summer Learning Camp Instructional Resources 

• Dr. Looney and Mrs. Carlton, along with Teaching and Learning, finalized and ordered the 
high-quality instructional resources for our Summer Learning Camps. We will rely on our 
district-adopted resources for reading and math along with some additional supplemental 
resources.  Our instructional resources for classroom and intervention instruction are below: 

Rising 1st – Rising 5th Graders 
o Wonders ELA (Rising 1st – Rising 5th) 

o i-Ready Math and Teacher Toolbox (Rising 1st – Rising 5th) 

o Imagine Learning Digital Resource (Rising 1st – Rising 3rd) 

o Moving with Math Extensions (Rising 1st – Rising 5th)  

o i-Ready Reading Digital Resource (Rising 4th – Rising 5th) 

o WonderWorks ELA Intervention (Rising 1st – Rising 5th) 

o Read Aloud Library: Vocabulary & Listening Comprehension (Rising 1st – Rising 2nd) 

o Vocabulary Workshop (Rising 3rd – Rising 5th) 

Rising 6th – Rising 9th Graders 

o Open Up ELA (Rising 6th) 

o Saavas myPerspectives ELA (Rising 7th) 

o StudySync ELA (Rising 8th-Rising 9th) 

o i-Ready Math and Teacher Toolbox (Rising 6th – Rising 9th) 

o Moving with Math Extensions (Rising 6th – Rising 9th) 

o Achieve3000 digital ELA resource (Rising 6th – Rising 9th) 

o Vocabulary Workshop ((Rising 6th – Rising 9th) 

o Rewards ELA Intervention (Rising 6th – Rising 9th) 

 
Read 360 Early Literacy Training Series – Tennessee Department of Education 

• This summer, the Franklin Special School District will participate in and host the Read 360 
Early Literacy Training Series provided by the state. Research on the manner in which 
foundational literacy skills develop has advanced considerably in the past several years, 
especially with respect to the critical role of advanced phonemic awareness. The state is 
providing a free, two-week training opportunity designed to ensure that Tennessee educators 
have access to the latest research, its implications for instruction, and practical tools that will 
show them how to apply new learning in their own contexts.  

• Week 1 is available in April - May 2021 as an online learning experience. Though it will be 
asynchronous, it is designed to take participants approximately one week to complete, and it 
focuses on what education and cognitive science studies have demonstrated about 
foundational reading development and instruction.  

• Week 2 will be provided during the week of June 21 - 25, 2021 as a cohort-based, in-person 
experience at a school in the FSSD. It will focus on practical classroom application of Week 1 
content, and it will use the Tennessee Foundational Skills Curriculum Supplement (TNFSCS) 
as one concrete example of what evidence-based instruction might look like. Successful 
completion of Week 1 is a prerequisite for enrollment in Week 2. TNFSCS materials will only 



 
 

be used to model practice, and districts will have opportunities for staff to apply learning to 
their own resources.  

• Both weeks are open to any educator who supports grades pre-K–four literacy instruction. 
Every classroom teacher who successfully completes both weeks will receive a $1000 stipend 
(minus any deductions such as taxes) and a classroom materials kit. 

•  Dr. Looney and Mrs. Carlton have worked to plan and recruit FSSD participants for this 
valuable professional learning opportunity.  52 FSSD teachers from grade levels pre-K-four will 
participate, as well as ELL teachers, special education teachers, and literacy coaches.   

 
Instructional Technology – Cindy Cook 
High School Credit Coding Course  

• This year the FSSD partnered with Williamson County Schools (WCS) to offer eighth grade 
students an opportunity to earn high school credit while developing foundational coding skills. 
The rigorous curriculum for this course is based on the newly-updated Tennessee Computer 
Science Standards. Throughout the course, students have learned various coding languages 
including JavaScript, both block and text, Hypertext Markup Language (HTML), and Cascading 
Style Sheets (CSS). Students have been tasked with creating projects based on these newly-
learned coding languages, knowledge, and skills rather than consuming information alone. 
Additionally, students have participated in rating the projects using rubrics to critique and 
provide feedback to peers. Throughout the month of April, Dr. Cook observed the students 
during the creation of the projects and reviewed the excellent final products.  Students who 
demonstrate mastery in this class will possess a skill set that will propel and sustain them in 
the workforce.  

 
Teacher Support 

• In preparation for TCAP, Dr. Cook created Screencastify tutorials for teachers. These 
instructional videos show where the end-of-year practice tests are located, and how they may 
be utilized within each of the core content area district-adopted resources. These embedded 
core resource practice tests provide standards-based questions and allow students to review 
content from the year. The Screencastify tutorials were shared with teachers via email and Dr. 
Cook followed up with in-person meetings to provide additional support as needed. 

 
Communications – Susannah Gentry 
Registration 

• Mrs. Gentry sent an online registration communications announcement on May 3 in one last 
effort to encourage those parents/guardians who have not yet pre-registered to do so, and to 
turn in all required forms and documentation. 

 
Communications Efforts 

• Mrs. Gentry is reviewing COVID-19 protocols and communications in preparation for summer 
and 2021-2022. Additional communications work includes the Young Scholars Institute, 
Summer Learning Camps, District Teacher of the Year Laura Boyd and Principal of the Year 
Joel Hoag (who were selected as regional semi-finalists), kindergarten roundup, and 
retirement celebration planning. 

 
AudioEye Software Implemented 

• To fulfill our requirements under the Americans with Disabilities Act and to ensure people with 
disabilities have equal opportunity to participate in the many services provided from the 



 
 

Franklin Special School District website, the FSSD is using a leading-edge Web Accessibility 
solution called AudioEye.  

• What is Web Accessibility and Why is it Important? 
o When not coded properly, websites can be difficult or impossible to access for people who 

rely on assistive technologies to navigate the digital world. By law, websites must be 
designed, developed, and maintained in a manner that accommodates users with diverse 
abilities - in a manner that focuses on user-first, universal design principles. In the same 
sense that a building must provide certain physical accommodations - ramps, rails, wide 
doorways, elevators - websites should provide accommodations in the digital space. 

• Why AudioEye? 
o AudioEye aims to improve the usability of the web – providing everyone with an optimal, 

customizable, and fully inclusive digital experience. When it comes to accessibility 
compliance, the Web Content Accessibility Guidelines (WCAG) version 2.0 Level AA is the 
most-used standard worldwide. The AudioEye technology helps ensure that our fssd.org 
website is optimized to provide an accessible user experience by conforming to the WCAG 
requirements of Level AA, but also going a step further to version 2.1.  

• On the bottom right side of the FSSD website, we have placed the AudioEye icon and toolbar, 
which includes a suite of free assistive web personalization utilities that allow our users to 
customize their user experience.  

 
Attendance – Celby Glass 
Attendance  

• As the school year concludes, Celby will meet with the attendance secretaries one final time to 
review the year. The attendance secretaries’ feedback is always valuable and appreciated and 
this year is no exception. They have worked tirelessly to ensure students are coded correctly 
when they are absent or excluded from school due to COVID-19. Each of these scenarios 
requires communication with the school nurse, with the student’s teachers, and frequently, a 
conversation with Celby to make sure all of the information we have received is accurate.  

Truancy 

• Celby continues to represent the FSSD at the Williamson County Juvenile Court for truancy 
cases. She looks forward to meeting with the court soon to review the 2020-2021 school year 
and plan for the 2021-2022 school year.  

 
Safety 

• COVID-19 protocols/mitigation strategies are discussed in the weekly District COVID-19 
Committee meetings. The committee examines CDC and Department of Health Guidance. 
Conversations are ongoing with our valued community partners, such as our local Health 
Department.  

• Celby will order additional two-way radios for schools. Communication is key during any 
emergency and these radios are a very important part of our school/district safety plan. 

• The state requires each district to conduct a school safety and security assessment. Celby is 
working with law enforcement and principals to ensure that these detailed assessments are 
complete and submitted by June 25.   

• Celby is evaluating school safety drills.  

• For the fourth summer, Celby will plan and lead a school safety training for the school 
administrators. The agenda will include presentations from the Williamson County Sheriff’s 
Department and the Davis House, and Celby will present updated information on school safety 
as well as review current protocols. This event provides school administrators the opportunity 



 
 

to ask questions, review their school safety plans, and share valuable information with each 
other regarding their campus procedures that may be of benefit to other school sites.  
The four-hour training will be held in July at the Williamson County Public Safety Center. 

 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

• The district received its 2022 VPK funding letter on April 22, 2021 from the TDOE Office of 
Early Learning, with the allotment unchanged at five VPK classes. Although the TDOE 
allocation has not been announced, current budgeting will take into account no increase in 
VPK funding.  

 

• More information regarding the VPK application process:       
o Application appointments were held on April 7 and 8 with approximately 70 applications 

completed. At this time 40 qualifying families have been identified.  
o VPK consists of between 80 and 100 students in five or six pre-K classes in all five 

elementary schools. Eligibility criteria are as follows: (Tier 1) First priority goes to families 
meeting state of Tennessee-established income guidelines. (Tier 2) Students may qualify 
when an IEP team determines a pre-K class is the least restrictive educational environment 
for a student with an identified disability, a student is an English language learner, a student 
is in state custody or determined to be a victim of abuse or neglect. (Tier 3) If space 
remains in the program, the LEA may enroll any child that meets the age requirement and 
the requirements set forth by the Community Pre-K Advisory Council (CPAC). These 
students are considered unserved or underserved and may be enrolled by the process 
established by the advisory council.  

o Early childhood summer professional learning will take place June 14. The team will 
participate in a morning session conducted by Adam Dizer and other Mercy Community 
Healthcare therapists. The afternoon session will be with children’s author Dorena 
Williamson; the topic will address how to create a diverse classroom library.  

 
Parent Liaisons 

• More than ever before, as a result of the pandemic, the Parent Liaison Team has been called 
on to maintain open lines of communication with families whose first language is one other 
than English. Much of their work currently focuses on assisting families with on-line Skyward 
registration for the 2021-2022 school year.  Parent liaisons have also played a critical role in 
guiding families to much-needed community resources. Special thanks to the entire Parent 
Liaison Team for their tireless efforts focused on meeting the changing needs of our Latino 
families during this evolving health and economic recovery period.   
 

School Counselors and Social Workers   

• The team has transitioned back to in-person PLC meetings and continues to focus on the 
social emotional needs of students, their families and fellow educators. Several school 
counselors will participate in the Music City SEL Virtual Conference from June 23-25. This 
professional learning opportunity has evolved into a large regional conference where the focus 
is on the social emotional health of students and educators alike. We look forward to 
exemplary SEL resources being shared here in the district following this conference.      

 

  



 
 

Reading & RtI Coordinator – Gina Looney 
Literacy Update 

• We will host the Read 360 training offered by the state right here in the FSSD for our teachers. 
All seats are filled with grades kindergarten-two, three-four, EL, and special education teachers 
and literacy coaches. This training in foundational reading skills is exactly what many have 
been requesting. The Reading Academy training that we provided for two years was a first 
venture into district-wide professional learning around the science of reading. The Read 360 
training is one more step in the right direction. 

• The Story Bus will be out and about this summer!! With a slight adjustment to locations and 
protocols, the bus will be available for students. We are excited to be back in action! 

 
Dyslexia Update 

• The FSSD Dyslexia Guidance Team met recently to discuss next steps for our work. We 
reflected on the dyslexia process in our schools this year; overall, this year has been 
successful.  

• The dyslexia team agreed that we need to have more discussion regarding 504 plans and 
dyslexia. There are several additional pieces we have added for Academic Behavior Support 
Teams (ABSTs) to use when supporting teachers of students who show signs of reading 
difficulty. We plan to share a form we created titled “Pre-504 Accommodation Checklist.” This 
document provides instructional suggestions for students who may have characteristics of 
dyslexia. 

• Dr. Looney worked with each literacy coach to examine our list of students who have 
characteristics of dyslexia to ensure the data are accurate. The state pulls this information 
based on the designation in Skyward. Currently, there are 545 students with characteristics of 
dyslexia. This is 17% of all students, which falls in the normal range of 15-20% of students 
suggested by the International Dyslexia Association. 

• The FSSD Dyslexia information has been updated on our webpage and can be seen 
here: https://www.fssd.org/departments/teaching-learning/literacy-and-intervention. 

• Later in May, school psychologists and assistant principals will be invited to meet with the 
reading coaches. We plan to discuss how best to meet the needs of students with 
characteristics of dyslexia and when a 504 might be needed. 

 
RtI Update 

• The spring window for grades kindergarten-eight universal screening is April 26 – May 14. 
Schools determine on which dates within that window students will be assessed.  

• We are excited about the Summer Learning Camps and the opportunity for continued learning 
for students during the summer. The camps are also giving us a chance to utilize our core and 
intervention materials, as well as try out some new interventions! 

 
Special Populations –Cheryl Robey 
Middle Tennessee Supervisors of Special Education Study Council 

• On April 8, the Middle Tennessee Special Education Supervisors Study Council met for 
continued collaboration and discussion. Upcoming due dates for IDEA grants, the 
Consolidated Funding Application and the end dates for the MSAA and TCAP-Alt window were 
shared. The team discussed end-of-year reports, special education preschool, the partnership 
with the ARC of Tennessee, and the use of compensatory funds and funding for summer 
camps.  On April 22, the Special Education Supervisors Study Council members discussed the 
current needs of special education supervisors, communication with families regarding 

https://www.fssd.org/departments/teaching-learning/literacy-and-intervention


 
 

attendance of students with disabilities at Summer Learning Camps, and how 
accommodations and modifications should be shared with Summer Learning Camp instructors.  

 
IDEA Directors Meeting 

• On March 26, special education supervisors met with John Stults, IDEA Middle Tennessee 
Oversight Coordinator, to learn more about the process for completing the Consolidated 
Funding Application. Resources and materials were shared to assist with this process. The 
TDOE scheduled office hours to provide continued support through the completion of the 
application, which was due May 1.  

 
TAASE Spring Legal Conference 

• On April 5, Dr. Robey participated in the Tennessee Association for Administrators in 
Tennessee (TAASE) Spring Legal Conference.  Attorney Chuck Cagle discussed discipline 
challenges for students with disabilities and legislative updates regarding special education. 
Attorney Deanna Arivett discussed the topic “COVID-19: Implications for Students with 
Disabilities.” Valerie Speakman, Legal Counsel, discussed extended school year (ESY) vs. 
compensatory education (Comp Ed) vs. Summer Learning Camps.   

 
Special Education District-Wide Professional Learning Community 

• The seventh district wide special education PLC meeting took place on April 20 via Zoom. The 
team discussed the overall well-being of the special education staff as they are continuing to 
provide virtual instruction and in-person instruction, conducting IEP meetings, and addressing 
the individual needs of students with disabilities.  After completing site-based check-ins, the 
team discussed summer professional learning opportunities for special educators, the Summer 
Learning Camps, ESY services, compensatory services and Certified Restraint Training.  

 
Special Education Newsletter  

• The April FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/aqtwh 

 

Instructional Technology – Amber Whitley 
Building Support 

• During the month of April, Amber worked with the other instructional technology specialists to 
standardize the end-of-year device check in-process for all buildings. This process requires 
each device be cleaned and inspected for damage and then reported for repairs. With all 
buildings completing this process in a consistent manner, the summer repair process should 
be streamlined, thus ensuring devices are ready for the district’s Summer Learning Camps and 
the 2021-2022 school year.  

 
TCAP Support 

• Amber administered TCAP testing for a small group of virtual students. 
 
Building Level Instructional Technology Leader Program 

• The second year of the FSSD Building Level Instructional Technology Leader (BLITL) Program 
is coming to a close, and once again, schools have benefitted from having these individuals in 
their buildings. In April, the instructional technology specialists began accepting applications 
for the 2021-22 BLITL program and hope to select candidates in the coming weeks.  

https://www.smore.com/aqtwh


 
 

 
Common Sense Media Certification 

• Thanks to the work of BLITLs and teachers in each building, all schools 
have completed digital safety lessons through Common Sense Media 
and have received their Common Sense School certifications. The 
district has also received the Common Sense District certification 
which highlights our commitment to student online safety.  

 
Summer Technology Professional Learning 

• With summer quickly approaching, Amber sought feedback from teachers to determine what 
topics would be of interest for professional learning from the instructional technology 
department. Amber worked with Summer Carlton to place three sessions on the professional 
learning calendar and then began developing the content for each session. 

 

Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● Tennessee Comprehensive Assessment Program (TCAP) testing is occurring in the district 

during our testing window of April 21 to May 14. Each school’s BTC (Building Testing 

Coordinator) has been trained by the state, and they have each ensured that their teachers 

serving as test administrators have been properly trained to administer TCAP. We received all 

of our TCAP materials during the week of April 5, and Pax himself delivered TCAP directly to 

the schools, in order to ensure the security of the tests. As each school’s BTC inventoried their 

materials, additional orders were placed for any other testing materials that were needed 

based on enrollment numbers or students’ accommodations. Our first test, ELA Subpart 1 

(Writing Test), began on Thursday, April 22, and the other subparts were scheduled on days 

over the following weeks. Each school has been communicating with families about their 

testing days, as well as communicating specifically with virtual students’ families about coming 

to school for testing. We anticipate that we will have well over 80% of our students complete 

TCAP testing, as there have been very few families who have indicated that their child will not 

participate. 

● The window for students taking alternate assessments (MSAA and TCAP-Alt) opened on 

March 15 and extends until May 14. Our special education teachers have been working to 

complete the administration of these tests over the past month. Many students have already 

completed some or all parts of their required assessments. Once all tests have been 

completed, the materials will be inventoried and returned to the state. 

● Pax has assisted with reviewing data for students who may attend the FSSD Summer 

Learning Camps. As part of our district’s plan, any student below the 40th percentile in reading 

or math (Tier 2 or Tier 3 designations) would be considered as an “Academic Priority” student 

for the camps. Pax used the most recent STAR Reading and i-Ready Math benchmark results 

and marked whether students in grades two-seven were academic priority students. 

● The three middle schools held school-level Honors meetings on Zoom during the week of April 

5. The school administrators conducted the meetings and shared a presentation with families 

about the Honors program at their school, and were available to answer specific questions 



 
 

related to course offerings, grades, or other items. Pax attended each of these meetings and 

helped the schools with answering questions. 

 
Federal Programs 

● At the April Leadership team meeting, Dr. Snowden and Pax discussed the forthcoming 

ESSER 3.0 application, in which the district has been awarded a little over 2.9 million dollars. 

Principals have been sharing some of their school-level ideas for how these funds could be 

used, in preparation for the upcoming application. Pax has been preparing by reviewing the 

available materials in ePlan and will begin working on the application once decisions have 

been made about how to allocate our funds. 

● One of the largest current projects in federal programs is the annual Consolidated Funding 

Application (CFA) in ePlan. This is the application by which our district submits budgets for 

each of our Title programs and IDEA (special education). Several other Teaching and Learning 

members have sections of the CFA for which they are responsible. Dr. Kirkpatrick manages 

Title III (English language learners). Summer Carlton manages Title II (curriculum and 

professional learning). Dr. Robey manages the IDEA and IDEA Pre-K sections. Pax manages 

the rest of the application, including Title I and Title IV. Now that the allocations for each Title 

program have been added into the ePlan application, Pax has been working with the schools 

on developing proposed budgets for their Title I funds for the 2021-22 school year. Pax 

recently met with a representative from New Hope Academy, as they also participate through 

the district in Title I funding for eligible students who are zoned to our Title I schools. 

● After completing the requested revisions for the District Improvement Plan, the plan was 

resubmitted in early April for review by the state. Our plan was then approved the following 

week. The applications for schools to begin drafting their School Improvement Plans open in 

May. Schools will have until the end of August to develop a plan that addresses their goals, 

strategies, and action steps for targeted improvement. Pax will work with the schools during 

the summer Leadership Retreat, and will share resources with the school administrators prior 

to that time. 

 
 



         

 

         

 
 

 

 
 

Bond Fund/Capital Projects Report Status Update – May, 2021 
 

1. PGS Gym/PAC: 
a. PAC structural steel almost completed 
b. PAC electrical rough-in work has started 
c. Gym Concrete Masonry Units (CMU) walls and concrete columns in progress 
d. PAC exterior framing in progress 

 
2. Liberty: 

a. Phase 1 (admin area) is complete and in use 
b. Phase 2 demo complete 
c. Overall schedule has extended approximately 4 weeks.  We expect some time to be made 

up once work moves into classroom wings 
 

3. Central Office Complex: 
a. Program continues to be reviewed 

 
4. Franklin Elementary Re-Roof (1999 Addition Only): 

a. Design documents are complete.   
b. The roof was inspected and it was determined it could be postponed one more year to 

assist with responsible management of bond funds considering the recent purchase of 
Eddy Lane property. Therefore, this project has been moved to FY 22-23. 

 
5. Johnson Re-Roof and Kitchen Expansion: 

a. Re-Roof: 
i. Design documents are complete.   

ii. Currently on schedule to receive bids by May 27th. 
b. Kitchen: 

i. Design documents due to be completed May 14th with submission to the City of 
Franklin and State Fire Marshall on May 26th.   

ii. Targeting the end of May for Codes Approval. 
iii. Advertisement to bid scheduled for June 16th with bid opening scheduled for July 

15th and notice to proceed set for July 29th.   
 

6. Parks and Recreation Master Plan:   
a. Currently out to bid with bid opening scheduled for May 21st.   
b. Below is the Bid Schedule  

i. 5/21/2021 - Open Bids 
ii. May-June 2021 – COF and FSSD will work together to award bids. 

iii. July 2021 - Issue notice to proceed for construction. 
iv. June 2022 – Project Deadline. 

 
 



FSSD COVID-Response Team’s Recommendations 
For Changes in Protocols/Guidelines 

 
The FSSD COVID Response Team is making the following recommendations to become 
effective June 1, 2021. These guidelines and protocols are subject to revision since there 
are numerous variables which may necessitate changes such as the spread of illness within 
the community and schools.  We will continue to collaborate with our community partners 
as we navigate the challenges of this pandemic.   
 

Screening Recommendations: 
• Discontinue temperature screenings of staff, students and visitors.  This practice is 

no longer recommended by the CDC and our data shows it has not been a reliable 
measure to identify illness. 

• Continue a visual symptom screen of students upon entry into school, at the door or 
upon arrival to the classroom.  Students who exhibit symptoms will be referred to 
the school nurse or designated program staff member for further assessment.   

• Continue visitor symptom screening utilizing posted screening questions. 
 

Masks: 
• Masks are recommended for teachers, students and visitors while at school or on 

the bus.   The CDC guidance for schools recommends a mask in public settings, 
especially when six feet distancing is not feasible. The wearing of masks, combined 
with other important mitigating measures described below, have been effective in 
minimizing the spread of illness in our schools.  

 

Illness Guidelines: 
• Continue current illness guidelines, revising as updates are available from the CDC 

and TN Department of Health.   
• While these guidelines are strict and require diligent and daily monitoring and 

management by our school nurses, we believe these measures have been one of the 
most effective strategies in limiting the spread of COVID in our schools. 

• The school or district nurse contacts both students and staff members daily who are 
absent due to illness to determine the appropriate return date based on their 
symptoms. 

 

Distancing/Cohorting Recommendations: 
• Continue to follow CDC guidelines for distancing as feasible (currently three-six feet 

in the classroom and six feet in other spaces).  When not feasible, teachers and staff 
members should continue to use strategies to maintain maximum distance possible 
within the confines of the available space.  



• Continue assigned seating in the cafeteria to limit the number of exclusions due to 
exposure.  Schools may return to utilizing all tables and seats as needed to efficiently 
serve meals.  Meals in classrooms may continue if preferred.  

• Continue to cohort classes when feasible and continue assigned seating.  These 
measures have been effective in limiting the number of students excluded due to 
exposure.   

• Classes may join with other students outside of their cohort during outdoor recess.  
Students will be monitored by teachers/staff to avoid contact with another 
individual for 15 minutes or longer. 

 

Transportation: 
• Continue assigned seating on buses to limit the number of exclusions due to 

exposure. (We continue to review the information related to masks on school buses 
due to the uncertainty of whether the President’s Executive Order for required 
masks on public transportation applies to school buses.  If not required, we propose 
that masks be recommended but not required.) 

 

Cleaning Protocols: 
• Continue to follow routine cleaning procedures recommended for school settings 

and school buses as well as CDC guidelines for cleaning/sanitizing/disinfecting an 
area following a known positive COVID case. 

 

Hand Washing/Sanitizing: 
• Continue promoting and enforcing good hand washing/sanitizing practices among 

staff, students and visitors. 
 

Visitor Guidelines: 
• In addition to essential visitors, allow others (at the discretion of the 

building/program administrator) who are deemed to be beneficial to the 
educational process or provide beneficial support to students and staff.   

 

School Events: 
• School-wide events are permitted when six-foot distancing is maintained at the 

discretion of the building/program administrator. Resuming additional events in 
the 2021-22 school year will be considered at a later date. 

 

Field Trips: 
• Field trips in the 2021-22 school year will be considered at a later date. 

 
 



Virtual Teaching and Learning Points 

At our first budget work session on April 26th, we discussed the subject of Virtual Teaching & Learning 
and the challenges moving forward for the 2021-2022 school year.  Some important points are as 
follows: 

• The COVID-19 pandemic created the impetus to create the current Virtual Teaching and 
Learning Model that has been, in our opinion, effectively used during the 2020-2021 school 
year.  The TN State Board of Education under the emergency status by the Governor created the 
requirement of a Continuous Learning Plan (CLP) which also provided school districts with the 
opportunity to create a Virtual Teaching and Learning option for students. 
 

• FSSD teachers attended significant technology training during the summer of 2020 and have 
been supported by our instructional technology specialists and others throughout the year.  Our 
teachers who have provided the virtual instruction have done an outstanding job and have 
received many accolades from parents and educators for their success. 
 

• The State Board’s CLP rule expires at the end of the current school year and superintendents 
have been informed the only way to offer a virtual education is to create a totally separate 
Virtual School.  This decision, as stated prior, continues to be extremely disappointing, especially 
in light of how successful the FSSD virtual teaching and learning model worked.   We have 
continued to advocate for the flexibility to use that model for the 2021-2022 without success. 
 

• In a survey sent to current parents of virtual students conducted a few months ago, we had less 
than 200 students whose parents indicated they wanted a virtual option.  At this point, we think 
that number would be significantly lower based on conversations administrators have had with 
some parents. 
 

• The TDOE recently changed the application for the creation of a virtual school which, in our 
opinion, would add significant new costs to the implementation of a virtual school, such as 
providing each virtual student with a printer.  Along with the printer, districts would need to be 
able to provide support for those printers.  The FSSD has supported the devices in our current 
model this year but students were not provided a printer. 
 

• With the current trend of lower spread of COVID and more people having the opportunity to be 
vaccinated, we are optimistic that our in-person learning, which safely operated this school year, 
will be a safe and optimal educational option for those who chose the virtual model this school 
year. 
 

• As discussed at the budget work session, the cost of creating and implementing a totally new 
Virtual School is significant. 
 

• Considering the previously mentioned points, we don’t believe it would be a wise decision to 
pursue the creation of a totally Virtual School at this point for the 2021-2022 school year. 





























 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg
Pre-Kindergarten (P3) 2 6 2 4.0 1 3 1 4.0 2 5 1 7.0 1 3 1 4.0 2 5 0 0
Pre-Kindergarten (P4) 9 14 1 23.0 13 13 1 26.0 9 14 2 11.5 10 10 2 10.0 13 6 1 19
Kindergarten 27 24 3 17.0 28 31 4 14.8 57 47 5 20.8 44 50 6 15.7 33 26 3 19.67
Pre-First 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0
Grade 1 41 29 5 14.0 26 30 4 14.0 39 43 5 16.4 42 57 6 16.5 27 35 4 15.5
Grade 2 24 25 3 16.3 30 26 4 14.0 24 51 5 15.0 48 45 5 18.6 27 41 4 17
Grade 3 35 19 4 13.5 31 29 4 15.0 47 57 6 17.3 48 37 5 17.0 39 25 4 16
Grade 4 20 33 4 13.3 31 37 4 17.0 35 45 5 16.0 44 51 5 19.0 33 34 4 16.75
Total Students 158 150 308 160 169 329 213 262 475 237 253 490 174 172 346

Asian 8 3%  34 11% 17 4% 52 11% 7 2%
Black 45 16% 82 27% 46 10% 45 10% 27 8%
Hispanic-All Races 38 14% 76 25% 130 29% 81 17% 130 41%
Native American 1 0% 0 0% 3 1% 2 0% 2 1%
Hawaiian/Pacific Islander 1 0% 0 0% 2 0% 3 1% 0 0%
White 184 66% 107 36% 247 56% 283 61% 154 48%

TOTAL WITHOUT PRE-K

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg
Grade 5 131 131 12 21.8 Grade Average Size 36 32 4 17
Grade 6 133 131 12 22.0 K-3 16.2 36 56 4 23
Grade 7 113 138 13 19.3 4-6 18.4 57 49 4 26.5
Grade 8 138 144 12 23.5 7-8 22.1 34 43 4 19.25

Total Students 264 262 526 251 282 533 163 180 343

Asian 41 8% 30 6% 14 4%
Black 86 16% 105 20% 15 4%
Hispanic-All Races 132 25% 133 25% 131 38%
Native American 4 1% 5 1% 3 1%
Hawaiian/Pacific Islander 1 0% 3 1% 3 1%
White 262 50% 257 48% 177 52%

TOTAL WITHOUT PRE-K
TOTAL WITHOUT PRE-K 3209 TOTAL WITH PRE-K 3350 TOTAL PRE-K 141

526 533 343

FSSD Demographics - 4/30/2021

MES PGESLESJES

FIS FMS

277 299 445 466 320

PGMS

FES
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