
Board of Education Regular Meeting
April 12, 2021 6:30 PM
Poplar Grove Middle School, 2959 Del Rio Pike, Franklin, Tennessee 37069

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Teachers, Principal and Supervisor of the Year 

 
III.2. Good News Awards 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. Mid-Year Instructional Data Review 

 
V.3. Construction Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated March 8, 2021 

 
VII.2. Minutes of Special Called Meeting dated March 29, 2021 

 
VII.3. Minutes of Work Session dated March 29, 2021 

 
VII.4. Surplus: Kitchen Equipment 

 
VII.5. Budget Amendments 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Resolution Authorizing the Issuance of Limited Tax School Improvement Bonds 

 
VIII.2. Director of Schools Performance Goals FY 2021-22 

 
VIII.3. Policy Revision: School District Goals (1.700) - 2nd Reading 

 
VIII.4. Policy Revision: Equal Opportunity Employment (5.104) - 2nd Reading 

 
VIII.5. Policy Revision: Recruitment of Employees (5.105) - 2nd Reading 

 
VIII.6. Policy Revision: Food and Culinary Services Management (3.500) - 2nd Reading 

 



IX. DIRECTOR OF SCHOOLS REPORT 
 

X. UPDATES 
 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



FSSD	Teachers	of	the	Year	
	
Every spring we are honored to be able to recognize our Teachers of the Year.  The work 

they do in and out of the classroom is amazing, and none of it is ever done with the 

desire to be recognized. These teachers were selected by their peers for their 

unwavering support of students. Patrick Bourn of Franklin Elementary is the FSSD 

Elementary Teacher of the Year and Laura Boyd of Poplar Grove Middle School is the 

Middle Grades Teacher of the Year. Their impressive work history, leadership activities 

and community involvement all combined to place these two teachers at the top of a list 

of very respected FSSD educators.   

 

Elementary Teacher of the Year 

Music teacher Patrick Bourn is a 15-year teaching veteran who has worked at Franklin 

Elementary for the past 13 years. He describes his teaching philosophy as the process of 

training students to be tuneful, beatful and artful in a way that they grow up to love 

music. By teaching students these three critical traits related to music education, Mr. 

Bourn believes the world will be transformed through the hearts of his students, who 

will carry the power of music with them into the world. 

 

Mr. Bourn is a National Board Certified teacher who sees student success through class 

performances, movement to the beat, expression and form, audio recordings, 

community performances, improvisation, and composition. He adjusts his teaching to 

needs of the learners.   

 

He is an active leader in his school, where he collaborates to highlight fine arts for 

parents and the community, arranges special performances for residents in the 

neighboring assisted living facility, field trips to the Nashville Symphony Orchestra, and 

invite local musicians and artists to entertain and educate students in school. He 



fundraised to purchase guitars for a morning guitar club and presides over his school’s 

Shared Leadership Team. 

 

 

Middle Grades Teacher of the Year 

Laura Boyd is the Spanish teacher at Poplar Grove Middle School.  She has nine years of 

teaching experience, with the past seven spent at Poplar Grove Middle. Mrs. Boyd 

believes that relationships are the foundation of all student success. For the past seven 

years, all of her graduating eighth graders have gone on to successfully earn high school 

credit and enrolled in Spanish II as freshmen.  

 

Her class is engaging, interactive and data driven. Her expertise enables her students to 

use technology to build and showcase their knowledge. Her ability to “gamify” the 

curriculum provides high levels of student engagement as they move through 

challenging curriculum. Collaboration and fun are encouraged in Mrs. Boyd’s room. 

 

She has a special passion for connecting students to their future by focusing them on 

college and career readiness. She invites local business and community leaders in to 

speak to her students and holds a College and Career themed day for students to learn 

more about specific colleges of interest. Her eighth-grade students are part of a High 

School Signing Day, where all students are celebrated individually as they announce 

their future high school plans. 

 

Mrs. Boyd is a natural leader both in and out of school, providing technology related 

professional learning sessions for her colleagues at the local, state and national level. 

She is the Grant Team Representative, United Way Campaign Manager, and Building 

Level Technology Leader. She also assists her school leaders with social media and 

serves as the Related Arts Team Leader. 



 

FSSD Building-Level Teachers of the Year 

The FSSD Teachers of the Year were selected from a talented and well-respected group 

of educators who were selected as their school representatives. In addition to Mr. 

Bourn and Mrs. Boyd, they are: 

 

• Freedom Intermediate – Michael Stanley, Music Teacher 

• Johnson Elementary – Drew Wilkerson, First Grade teacher 

• Liberty Elementary – Katie Giles, First grade teacher 

• Moore Elementary – Many Wiemers, Reading Coach 

• Poplar Grove Elementary –Mallory Hamby, Art Teacher 

• Freedom Middle – Priscilla Conerly, ELA Teacher  

 

 

Cornerstone Financial Credit Union:  For the past 10 years, Cornerstone Financial Credit 

Union has demonstrated its support of our district’s mission of “Excellence in Teaching 

and Learning for All” by providing the full cash award of $500 to the FSSD Teacher of the 

Year and $100 each to the building-level Teachers of the Year. The credit union’s 

generosity and support of our extraordinary teachers is appreciated.  

 



Supervisor of the Year 
 
Congratulations to Dr. Mar Decker, FSSD Associate Director of Schools for Teaching and 

Learning, who was selected as the 2021 FSSD Supervisor of the Year. Dr. Decker was selected 

based on her superior ability to: 

• manage and motivate students and faculties; 

• evoke high standards; 

•  demonstrate a commitment to excellence; 

• implement innovative programs; and 

• develop a track record of exceptional gains in student learning. 

 

Dr. Decker, whose service in the FSSD began in 2014 as the Supervisor of Curriculum and 

Professional Learning, attributes her vision as a supervisor to her ability to strategically engage 

with stakeholders to identify ways to better support all of our students. “Every aspect of my 

strategy is inextricably linked with genuine relationships,” she said. She has worked to ensure 

that high-quality professional learning and instructional materials, including those that address 

social-emotional learning, are linked to student achievement through teacher efficacy, and it is 

her passion to ensure all educators have both.  

 

Dr. Decker believes that From the district perspective, we cannot effectively prepare our 

students to be productive, compassionate members of society unless that sense of belonging is 

strongly present for all. Her commitment to diversity is multi-layered and includes a concerted 

effort to hire a diverse staff, lead and advocate for relevant professional learning and 

instructional materials, have service-minded interactions with stakeholders, and provide 

opportunities for staff to hear from presenters who are trailblazers with respect to diversity, 

equity, and inclusion. 

 

We are happy to have Dr. Decker to represent the FSSD as 2021 Supervisor of the Year. 

 
 



Principal of the Year 
 
Congratulations to Dr. Joel Hoag, who was selected as the 2021 FSSD Principal of the Year.  

 

Dr. Hoag has been a Tennessee educator for 16 years and is in his fifth year of leadership as 

Principal at Freedom Intermediate School. He began his administrative career as an Assistant 

Principal in Mt. Juliet before serving in that role at Poplar Grove Elementary for two years. 

What led Dr. Hoag into leadership is what still guides him today: the belief that an energetic, 

positive, and successful school climate is only possible when teachers are supported in student-

centered collaboration, families are engaged in their child’s educational journey, and students 

are provided a nurturing environment, academic challenges,  and fun experiences. 

 

Dr. Hoag’s commitment to professional growth and his desire to build upon his leadership skills 

is demonstrated through his participation in local, state, and national professional 

opportunities. He often returns this service by providing leadership outside of the district, such 

as his membership on the American Association of School Librarian’s School Leader 

Collaborative and his presentations at the Association of Middle Level Educators Conference.  

 

Dr. Hoag believes that by working together, his faculty and staff can create a campus 

environment that supports success, provides direction, and encourages the joy of learning for 

our students. 

 

We are excited to have Dr. Hoag represent the FSSD in the regional Principal of the Year 

program. 

 
 



Poplar Grove Middle School student Audrey Townsend is the FSSD Student Artist of the Month for 

April. Audrey completed this interesting and colorful piece in art teacher Lauren Lowry’s class as 

students were introduced to the world of altered book art. Mrs. Lowry showed the class many 

different types and styles of art that was created using damaged or discarded books. Each student 

was given a torn book page from a discarded or damaged book. The page had a specific word 

circled. Students were challenged to create a watercolor illustration that represented the word. 

Audrey was given the word “cake” and did a fantastic illustration! 

Her beautiful cake will surely cheer all FSSD employees who are lucky enough to receive a birthday 

card during the month of April! A special thank you to Sonic Drive-In for sponsoring the student 

artist of the month program with a generous $15 gift card. 

	

FSSD Student 
Artist of the 

Month 
 

Audrey Townsend 
age 11 

 
Poplar Grove 
Middle School 



 

          Version Date: September 9, 2019  

Franklin Special Board of Education 

Monitoring: 

Review: Annually, 

in July 

Descriptor Term: 

Appeals to and Appearances Before the 

Board 

Descriptor Code: 

1.404 
Issued Date: 

08/08/16 

Rescinds: 

1.404 
Issued: 

09/14/98 

APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
Date:  April 1, 2021 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the April Board Meeting  

 

   Spotlight:  
 
A Different Kind of Kindergarten Roundup 
 

 
 
 



 
 

On a date during a typical April, rising kindergarten students and their parents or guardians spend 
time in the school the child will attend in the fall during an event affectionately known as the 
kindergarten roundup. With great anticipation, together they walk the hallways, visit classrooms, see 
the drop-off and dismissal areas, and stop by key building locations such as the office, media center, 
computer lab, and cafeteria. Most certainly a highlight of this event are the warm and welcoming 
interactions between the families and their upcoming kindergarten students and the teachers, staff, 
and school administrators, complete with cute photo ops. The fun activities and delicious snacks 
deserve a mention as well. 
 
Attention is paid to every kindergarten-related detail, including confirmation of registration, important 
documents turn-in, and sign-up for a screening day and an orientation day. On the August screening 
days students are administered a brief basic skills assessment that provides teachers with data 
necessary to plan instruction that will best meet the needs of each pupil. On orientation day, students 
are dismissed at 1:00 p.m. after having an opportunity to, as a member of a class, tour the building 
and meet school staff. This facilitates their understanding of school procedures in a small group 
setting. The day provides a gradual introduction to school and enables students to feel happy and 
confident as they start such a pivotal year. 
 
This year, due to our COVID-19 health and safety protocols, the decision was made to not hold the 
kindergarten roundups in person.  But not to worry - instead, each elementary school is producing 
and will share via email with families a unique kindergarten roundup video in early May.  The building 
level instructional leader and school administrators at each school are collaborating, with the support 
of Instructional Technology Specialist Josh Bracamontes, to create an engaging presentation that will 
include all of the necessary school-specific information, introductions, a school tour, and scheduling 
pieces. A very special addition is the welcome message Dr. Snowden recorded specifically for our 
incoming kindergarten students and their families. We hope that our new kindergarten students and 
their families enjoy this new approach to a longstanding FSSD tradition. 

 
Instructional Technology – Josh Bracamontes 
Cognitive Abilities Test (CogAT) 

 School psychologists and accelerated learning teachers successfully administered the CogAT 
to second grade students in February and March. This multiple-choice assessment measures 
reasoning skills with verbal, quantitative, and non-verbal questions. As a critical piece of the 
accelerated learning program within the FSSD, this test is used as one data point of the 
selection criteria for accelerated learning services.  

 
Mid-Year Data Reviews 

 Several members of the FSSD Teaching and Learning Team conferenced with representatives 
from adopted digital learning platforms. Those vendors included: Achieve 3000, Imagine 
Learning, i-Ready, and Learning.com. The representatives from each resource were 
astounded by the incredible results the teachers and students have achieved. You may review 
the many points of celebration by clicking the link below to the brief “Mid-Year Data Review” 
presentation that was recorded specifically for this Board by select Teaching and Learning 
Team members.  

https://drive.google.com/file/d/1a3PjFhLUJhxwu6nS0lyHbnlzJGzlIVQ-/view?usp=sharing 
 
 

 

https://drive.google.com/file/d/1a3PjFhLUJhxwu6nS0lyHbnlzJGzlIVQ-/view?usp=sharing


 
 

Curriculum & Professional Learning – Summer Carlton 
Power Standards 

 During the month of March, Dr. Looney and Mrs. Carlton began the process of expanding on 
the power standards development work that began in 2016.  A committee of principal-selected 
teachers at each grade level for both math and reading was formed.  The first meeting was a 
short training on the importance of power standards (essential standards), what a power 
standard is, and the criteria for selecting power standards.  Then each committee member 
spent two weeks evaluating their grade level and content area standards to provide 
recommendations for power standards.  A second meeting provided time for each grade level 
and content area committee to collaborate over the recommended power standards to develop 
a final list. These will be provided to all teachers next school year, as well as highlighted in our 
pacing guides.   

 
Young Scholars Institute Planning 

 With the exciting news of Young Scholars Institute (YSI) being offered this year, Mrs. Carlton 
began working with the YSI directors to launch registration and secure staff.  A few changes to 
registration will occur this year to save costs and increase efficiency for both parents and the 
YSI directors.  Online registration and online payment will be an option for parents, while the 
traditional format of completing a paper registration form and payment by check will still be 
available. We are excited to offer the online registration and payment option to parents who 
would prefer this method.  Registration was available through the YSI website by early April.  
The Institute will run from June 7-11 and June 14-18 and will be located at Freedom 
Intermediate School.   

 
Mid-Year Data Board Report  

 Mrs. Carlton worked alongside Dr. Cook, Mr. Bracamontes, Dr. Looney, and Mrs. Whitley to 
complete the Mid-Year Data Board Report presentation.  It is exciting to see how much growth 
our students have made from the beginning of the year to the mid-year benchmarks and know 
that is it due to the hard work of our staff, students, and leadership, as well as support from our 
parents.   

 
Instructional Technology – Cindy Cook 
Student Support 

 This month Dr. Cook filmed and assisted with a coding project for middle school STEM 
students at one of the campuses. The project featured model-sized robotic floats and used 
coding programs to progress through the school’s virtual homecoming parade. Coding 
programs used for this project included mBlock 5, Hummingbird microbit kits with Make Code 
Programming, and Makey Makey controller with Scratch. The STEM students did an 
outstanding job displaying the coded robotic floats.  

 

Building Level Support 

 This semester, one of the middle schools participated in a book study around the book “Start 
Where You Are, But Don’t Stay There: Understanding Diversity, Opportunity Gaps, and 
Teaching in Today’s Classrooms” by Dr. Rich Milner. The school concluded the study by 
engaging the faculty in discussion and a review of the book with an in-person visit from the 
author. A portion of the faculty attended the session in the Shelby Theatre with appropriate 
social distancing, while others attended via a Zoom meeting. Dr. Cook facilitated the Zoom 
meeting and monitored the chat feature in Zoom, which allowed participants the opportunity to 



 
 

comment and ask questions throughout the event. This highly-engaging study and concluding 
session provided valuable insight into the importance of understanding diversity. 

 

Data Analysis 

 Several members of the Teaching and Learning Team met with account representatives for a 
mid-year review of data for our district resources. Following these meetings, the team reviewed 
and analyzed the data which may be reviewed in Dr. Looney’s board report section. 

 
Communications – Susannah Gentry 
New FSSD Website 

 The website has launched and all school webmasters have received training.  A yellow stripe 
along the top of the site asks visitors to provide feedback if they cannot locate something or 
have a suggested revision. We are moving from a custom site to a packaged platform, so 
things will look and operate differently but we want it to be just as responsive and easy to 
navigate for our audience. The school webmasters and Susannah will work diligently to refine 
the website and to better learn its new capabilities.  

 
Communications Items 

 Communications efforts this month included the promotion of registration for the 2021-22 year, 
the Young Scholars Institute, Teachers of the Year, Principal and Supervisor of the Year, 
kindergarten roundup, Month of the Military Child, testing, virtual learning options for next year, 
and our new Summer Learning Camps. 

 
Attendance – Celby Glass 
Attendance 

 This school year FSSD parents were able to choose for their child to learn virtually or in-
person, due to the COVID-19 pandemic. In the fall, Celby and her counterpart at Williamson 
County Schools (WCS) provided a presentation to the Williamson County Juvenile Court 
explaining how virtual students’ attendance would be tracked and monitored. A follow-up 
meeting with the court has been scheduled so that FSSD and WCS can review how the virtual 
attendance process worked and if it and/or the truancy process will be revised for the 2021-
2022 school year.  

 
FSSD Registration 

 In late March, Celby, Susannah Gentry, Amber Whitley, and Drew Bingham met to review all 
documents related to new student online enrollment (NSOE) and re-registration documents for 
current FSSD students. These documents were edited and revised as needed.   

 
Safety 

 The second FSSD vaccine clinic was held March 27 the Williamson County Ag Expo Park. All 
FSSD staff, substitute teachers, Young Scholars Institute staff, and student teachers who 
opted to receive a COVID vaccine were able to do so. The FSSD partnership with the 
Williamson County Health Department and Williamson County Emergency Management 
ensured that this process was efficient for all involved. 

 
 
 
  



 
 

Severe Weather 

 Spring weather has arrived and Celby continues her work with Williamson County Emergency 
Management and the National Weather Service to collect any and all pertinent information 
regarding severe weather in our area. She collects the data and then shares it with Dr. 
Snowden and others in the district who need information related to weather. This process 
allows Dr. Snowden to review the information and make any decisions that may impact the 
school day.   

 Another aspect related to spring weather involves ensuring that there are safe locations at 
each campus to utilize should severe weather arrive during the school day.  Celby has been 
working with principals who have requested her assistance to review their shelter-in-place 
locations for their staff and students.  

 
Safety Drills 

 Celby, the school administrators, and the SROs continue to review the drill logs and other 
areas of the WCS Ready platform in which FSSD houses safety documents and information. 
The WCS Ready platform includes drill logs, contact information for the administrators and 
central office staff, and aerial photographs of each school. Helicopter landing areas have been 
predetermined in case a helicopter is needed in an emergency, and maps of suggested roads 
to close to public traffic have already been identified should that need arise. 

 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

 Parent application appointments were held April 7 and 8 at the Central Office Annex. Letters 
informing parents of the status of their application will be mailed no later than May 14. VPK 
consists of approximately 100 students in six pre-k classes in all five elementary schools. 
Eligibility criteria are as follows: (Tier 1) First priority goes to families meeting state of 
Tennessee established income guidelines. (Tier 2) Students may qualify when an IEP team 
determines a pre-k class is the least restrictive educational environment for a student with an 
identified disability, a student who is an English language learner, a student in state custody or 
determined to be a victim of abuse or neglect. (Tier 3) If space remains in the program, the 
LEA may enroll any child that meets the age requirement and the requirements set forth by the 
Community Pre-K Advisory Council (CPAC). These students are considered unserved or 
underserved and may be enrolled by the process established by the Advisory Council. The 
CPAC held its spring meeting on March 11 to discuss the recruitment process and the 
Tennessee VPK Grant. TDOE will award VPK Grants to LEAs during the month of April.  

 
School Counselors and Mercy Community Healthcare Partnership 

 Mercy has hired the fourth therapist that will serve the FSSD. This therapist will serve identified 
students at Franklin Elementary and Johnson Elementary. We are encouraged to have Mercy 
therapist staffing back to pre-pandemic numbers (four therapists serving our eight schools). 

 

 
 
  



 
 

Reading & RtI Coordinator – Gina Looney 
Reading Update 

 Achieve 3000 implementation in grades 5-8 is still proving successful. We are very hopeful that 
gains in Achieve will be reflected in our TCAP ELA results. Here is a brief look at Achieve data for 
the year to date. 

 
 The bar graph below shows average Lexile gains for each grade level. The first column is 

expected growth and the second is actual gains in Lexile. We continue to be pleased with these 
results. 
 

 
 

Lunch and Learns Follow-Up 

 Dr. Looney is addressing needs that are mentioned during Lunch and Learn/Discuss and 
Design sessions. Most recently this included topics such as more professional learning around 
foundational literacy skills, the science of reading, and program-related questions. 

 
Mid-Year Data Review 

 Several members of the Teaching and Learning team created a review of our instructional data 
for the Board using Screencastify, a tool utilized very frequently by teachers in our district.  The 
link to this presentation can be found in Instructional Technology Specialist Josh Bracamontes’ 
report. 

  
  



 
 

Special Populations –Cheryl Robey 
Middle TN Supervisors of Special Education Study Council 

 On February 25, March 11, and March 25, the Middle TN Special Education Supervisors Study 
Council met for continued collaboration and discussion. During these meetings, Special 
Education Supervisors discussed the following topics:  
o State Board rule regarding homebound services 
o Updates regarding isolation and restraint 
o New employment standards for speech teachers 
o ESY (Extended School Year) vs Comp Ed vs Summer Learning Camps opportunities 
o Extended time on state assessments 
o Spring TAASE Conference 
o Medicaid reimbursement proposed legislation 

 Crystal McCarver shared important updates regarding the TCAP Alt Assessment, webinars on 
foster care, Consolidated Funding Application (CFA) updates, the Discretionary Grant 
deadline, virtual professional learning through Treatment and Research Institute for Autism 
Spectrum Disorders (TRIAD), and the passing of the Discipline Act. Supervisors were able to 
ask questions and gain clarity regarding these topics.  

 
Special Education Supervisor’s Meeting 

 On February 26, special education supervisors met with Crystal McCarver and Theresa 
Nicholls to review recent state legislation and its intersection with special education.  The focus 
for the meeting pertained to the Learning Loss Bill, Tennessee Literacy Act, Summer Learning 
Camps, ESY services, compensatory services and the use of ESSER funds.  

 

SPED Supervisor’s Institute 

 On March 15, Dr. Robey participated in the Special Education Supervisors Institute. The 
agenda focused on the following topics:  
o Differences Among Extended School Year, Compensatory Education, and Summer 

Learning Opportunities 
o Using CARES funds to support all students 
o Thinking about Students with Disabilities (SWDs), Literacy Success Act and Tennessee 

Learning Loss Remediation and Student Acceleration Act  
o Compensatory Services within the Consolidated Funding Application (CFA) 
o Comprehensive Coordinated Early Intervening Services (CCEIS)  

 
SPDG 3.0 Initiative 

 On March 11, Dr. Robey attended a refresh webinar to learn strategies to address FSSD 
Annual Performance Report (APR) Indicator 5A: Educational Environment (ages 6-21) 
(percent of students with disabilities served inside the regular class 80% or more of the day). 

 FSSD will participate in the SPDG 3.0 (State Personnel Development Grant) Initiative with the 
focus on access to all students to high-quality, Tier 1 instruction. The goal of this initiative is to 
create access to instruction using principles of an effective learning environment and universal 
access to learning and to facilitate professional growth that impacts student learning for all 
students, including students with disabilities.  Two FSSD staff (one special education and one 
general education) will participate in a training in June. The staff members will then train 
teachers and staff at the district level during the month of August. This initiative will positively 
impact all students.   

 



 
 

Special Education Newsletter  

 The March FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/8d4kb 

 

Instructional Technology – Amber Whitley 
Mid-Year Data Review 

 At the beginning of March, Amber, along with other members of the Teaching and Learning 
Team, met with select district vendors to review district progress for the school year thus far. A 
summary of that information is provided in this month’s board report. 
 

Administrator Support 

 During the month of March, Amber worked with school and district administrators to familiarize 
them with the new GoGuardian Beacon 24/7 protocols. Beacon provides administrators and 
select district leaders with notifications about student activity that is classified as related to self-
harm. This enables the district to intervene and provide support to students in need. 

  
Teacher Support: 

 Amber continues to assist teachers in creating and utilizing scenes in GoGuardian. This 
feature allows teachers to limit the websites to which students have access during a class 
period. Teachers have provided feedback that this feature has been a tremendous help to 
ensure students stay on task.  

 

Assessment Support 

 In response to a need mentioned in a staff meeting, Amber provided support to ELA teachers 
searching for ways to create their own assessments in their district adoption. This support 
included how to create assessments using items from a question bank and also how to create 
assessments utilizing teachers’ own questions. 

 

Family Support: 

 Amber continues to work one-on-one with virtual learners and their parents as needed. She 
provides support around Zoom and Google Classroom as well as district-supported academic 
resources.  

 

District Resources Tutorials 

 Amber finalized video tutorials for commonly-used district resources (Google Classroom, 
Zoom, and Skyward Student Access) that were developed in both English and Spanish for 
FSSD families. With the help of Susannah Gentry, these tutorials were posted to the FSSD 
website. At the beginning of March, Amber shared these links with teachers through her 
newsletter, so teachers could pass the information along to families. 

 

Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● There has been much preparation as we get ready for upcoming TCAP testing at the end of 

April. We were given the option to choose our test window, and we chose April 21 - May 14. 

This window will enable us to receive raw scores for students around the conclusion of the 

school year (approximately two weeks after our window closes). Pax has been working with 

each school’s building testing coordinator (BTC) to plan for the details and requirements of 

https://www.smore.com/8d4kb


 
 

testing, and we have been working with teachers to schedule times for virtual students to test 

at school during the testing window. Materials for TCAP should arrive at the district around 

April 7, which is also the date of our final BTC meeting. 

● The window for students taking alternate assessments (MSAA and TCAP-Alt) opened on 

March 15 and extends until May 14. Pax made sure that the special education teachers who 

will administer these assessments have access to the MSAA online platform and completed 

the required training. The MSAA includes online tests for ELA and Math, and the TCAP-Alt 

includes paper tests for Science and Social Studies (in grades 6-8 only). The materials for 

TCAP-Alt arrived before spring break and were inventoried and delivered to schools on March 

22. 

● WIDA testing for all active ELL (English language learner) students began in early February 

and concluded on March 26. ELL teachers at each school administered the four domains of 

this test (listening, speaking, writing, reading) to their students. They worked with parent 

liaisons and administrators to schedule virtual students to take the test in person at their 

schools, and we had great success with this process. Most of these tests were completed 

through the online WIDA platform; however, there were some secure testing materials and 

paper kindergarten tests that were used and then returned to the district office. We shipped our 

secure materials by the deadline of March 29. 

● All current fourth through seventh grade families were sent a letter concerning their student’s 

qualifications for the Honors program. These letters were sent the week after spring break and 

contained the qualifying scores for each student, as well as the updated Honors 

Reconsideration Form and Honors Opt-Out Form. Spanish versions of the letter and forms 

were also included in the mailing. The Honors Reconsideration Forms are due by May 31 to 

the student’s upcoming school. Each of the three middle schools will host a Zoom meeting 

during the first full week of April, in order to share more information and answer parents’ 

questions about the process and the Honors program. 

 
Federal Programs 

● For several weeks before spring break, Pax worked on the ESSER 2.0 application in ePlan. 

The application included the detailed budget information for our allocations, as well as 

narratives about our proposed use of these funds. Since there were many nuances in the 

budget coding related to bonus payments for employees and other items, Pax met with our 

district’s regional coordinator of federal programs oversight to review our application and get 

her support with the particulars of this process. This helped immensely, as our ESSER 2.0 

application was approved by the state oversight team on its first submission. We are now able 

to start processing expenditures through this grant, including the bonus payments that will be 

given to all certified and classified staff in April. 

● One of the biggest current projects in federal programs is the annual Consolidated Funding 

Application (CFA) in ePlan. This is the application by which our district submits budgets for 

each of our Title programs and IDEA (special education). Several other Teaching and Learning 

members also have sections of the CFA for which they are responsible. Dr. Kirkpatrick 

manages Title III (English language learners). Summer Carlton manages Title II (curriculum 

and professional learning). Dr. Robey manages the IDEA and IDEA Pre-K sections. Pax 



 
 

manages the rest of the application, including Title I and Title IV. The state’s allocations to the 

district will not be input into the application until the beginning of April, at which point we will 

begin developing these budgets. The completed CFA is due in ePlan by May 1. 

● The annual District Improvement Plan (DIP) was submitted to the state in the InformTN 

platform on March 1. Several different review committees at the state level reviewed particular 

sections of the DIP, and they provided their feedback within InformTN. Many sections of our 

plan were approved without revisions, but there were a small number of places where they 

requested more details or other information. As such, several members of the Teaching and 

Learning team have been working on these requested revisions. Once these are completed, 

our revised DIP will be resubmitted in InformTN. All district improvement plans must be 

approved by the state by April 15. 

 

 

 

 
 



         

 

         

 
 

 

 
 

Bond Fund/Capital Projects Report Status Update – April, 2021 
 

1. PGS Gym/PAC: 
a. PAC structural steel almost completed 
b. PAC electrical rough-in work has started 
c. Gym Concrete Masonry Units (CMU) walls and concrete columns in progress 
d. Gym/PAC Underground work mostly complete 

 
2. Liberty: 

a. Phase 1 is complete and phase 2 has started with demo finishing up. 
b. Office case delivery and installation delayed until the middle of April.  

 
3. Central Office Complex: 

a. Program continues to be reviewed 
 

4. Franklin Elementary Re-Roof (1999 Addition Only): 
a. Design documents are complete.   
b. This project start date is dependent on the possible Eddy Lane purchase. 

 
5. Johnson Re-Roof and Kitchen Expansion: 

a. Design documents are complete.   
b. Currently on schedule to receive bids May 27th. 

 
6. Parks and Recreation Master Plan:   

a. 3/31/2021 - LOSE Design/City of Franklin/Olympian Construction Co. met to review the GC’s 
estimate.  Olympian’s latest estimate shows the project cost at $6,680,288.00.  I still think we will 
be around $7,000,000 once complete. 

b. 4/6/2021 - LOSE Design submitted final plans on 4/6/2021.  The plans are in great shape and we 
are ready for bid! 

c. 4/8/2021 – COF and FSSD to meet and review project status.   
d. Below is the draft Bid Schedule (Subject to FSSD approval at our meeting today) 

i. 4/9/2021 – Advertise Bids on COF Website and New Paper per COF Policy 
ii. 5/7/2021 – Deadline for sports field contractor prequalification 

iii. 5/21/2021 - Open Bids 
iv. May-June 2021 – COF and FSSD will work together to award bids. 
v. July 2021 - Issue notice to proceed for construction. 

vi. June 2022 – Project Deadline. 
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1.700 SCHOOL DISTRICT GOALS – 2nd Reading 
                    
TSBA has provided model policies regarding educator diversity following the State Board of 
Education’s February meeting, where they adopted a policy on this topic. This policy requires 
local education agencies to set goals for educator diversity.  
 
TSBA recommends that Boards revise their policies to reflect this responsibility. These goals 
must be submitted to the Tennessee Department of Education in the 2021-2022 school year. 
While templates of the submittal have not been issued by the TDOE as of yet, our Human 
Resources Department has been actively addressing this challenge through a detailed plan of 
recruitment to enhance our diversity to more accurately reflect our student population.   
 
There were no changes requested by the Board upon 1st Reading. 
 

 
  



2nd Reading 
 

 
          Version Date: April 7, 2021  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in September 

Descriptor Term: 

School District Goals 
Descriptor Code: 

1.700 
Issued Date: 

Proposed 

Rescinds: 
1.700 

Issued: 
08/19/99 

 
The Board is charged, on behalf of the public, with the responsibility for determining shall determine 1 

the educational goals of the school system district.  In discharging that responsibility, the Board has 2 

adopted the following goals: in four primary areas:  Instruction, personnel, students and operations. 3 

 
INSTRUCTION 4 

 
1. To promote a plan for the organized improvement of school curriculum, including the articulation 5 

transition between elementary and secondary schools; 6 

 7 

2. To provide offerings which explore offer a wide range of career and service opportunities; 8 

 9 

3. To promote an integration of academic, physical, social and emotional growth experiences for 10 

each student; and 11 

 12 

4. To promote the recognition of achievement in all endeavors (i.e., academic, athletic). 13 

 
STUDENTS 14 

 
1. To structure the overall instructional program to provide sufficient necessary alternatives to 15 

meet a variety of individual needs and aspirations; 16 

 17 

2. To ensure that each student’s interests, capacities, and objectives are considered in his/her 18 

learning program; and 19 

 20 

3. To develop a comprehensive program for disabled students providing the least restrictive 21 

programs; and 22 

 23 

4. To help students gain understanding of themselves as well as skills and techniques in living and 24 

working with others and being responsible citizens. 25 

 
PERSONNEL 26 

 
1. To provide promote high quality performance by the staff, including both certificated and 27 

classified professional and support personnel; 28 

 29 

2. To establish acceptable performance standards for all personnel; 30 
 31 
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3. To set goals for educator diversity that take into consideration the diversity of the student 1 

population;1 2 

 3 
4. To provide in-service training and professional growth experiences for teachers and 4 

administrators; and 5 

 6 
5. To maintain an evaluation system for the improvement of the instructional system. 7 

OPERATIONS 8 

 
1. To make every effort to secure adequate funding for the educational program in support of the 9 

stated goals; 10 

 11 

2. To maintain an adequate system of fiscal and business management; 12 

 13 

3. To develop plans for the efficient use of school facilities; and 14 

 15 

4. To ensure appropriate communication between the Director of Schools and the Board. 16 

 
The Board shall develop policies to implement the goals within each area and shall annually review 17 

these goals and revise them as necessary so that each program will at all times support the stated goals. 18 

The Director of Schools is responsible for developing procedures and strategies to implement the goals 19 
of the Board. 20 

 
 

_____________________________ _____________________________ 

Legal References Cross References 

1. State Board of Education Policy 5.700; TCA 
49-1-302(g) 

Role of the Board of Education 1.101 
Board Member Development Opportunities 1.204  
Fiscal Management Goals 2.100 
Business Management Goals 3.100 
Instructional Goals 4.100 
Evaluations of Instructional Programs 4.702 
Personnel Goals 5.100 
Student Goals 6.100 
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          Version Date: April 7, 2021  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in September 

Descriptor Term: 

School District Goals 
Descriptor Code: 

1.700 
Issued Date: 

08/19/99 

Rescinds: 
1.700 

Issued: 
09/14/98 

 
The Board is charged, on behalf of the public, with the responsibility for determining the educational 1 

goals of the school system.  In discharging that responsibility, the Board has adopted the following 2 

goals in four primary areas:  Instruction, personnel, students and operations. 3 

 
The Board shall develop policies to implement the goals within each area and shall annually review 4 

these goals and revise them as necessary so that each program will at all times support the stated goals. 5 

 
INSTRUCTION 6 

 
1. To promote a plan for the organized improvement of school curriculum, including the 7 

articulation between elementary and secondary schools; 8 

 9 

2. To provide offerings which explore a wide range of career and service opportunities; 10 

 11 

3. To promote an integration of academic, physical, social and emotional growth experiences for 12 

each student; and 13 

 14 

4. To promote the recognition of achievement in all endeavors (example, academic, athletic). 15 

 
STUDENTS 16 

 
1. To structure the overall instructional program to provide sufficient alternatives to meet a 17 

variety of individual needs and aspirations; 18 

 19 

2. To ensure that each student’s interests, capacities and objectives are considered in his/her 20 

learning program; 21 

 22 

3. To develop a comprehensive program for disabled students providing the least restrictive 23 

programs; and 24 

 25 

4. To help students gain understanding of themselves, as well as skills and techniques in living 26 

and working with others and being responsible citizens. 27 

 
PERSONNEL 28 

 
To provide high quality performance by the staff, including both certificated and classified 29 

personnel; 30 

To establish acceptable performance standards for all personnel; 31 
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To provide in-service training and professional growth experiences for teachers and administrators; 1 

and 2 

 3 

To maintain an evaluation system for the improvement of the instructional system. 4 

 
OPERATIONS 5 

 
1. To make every effort to secure adequate funding for the educational program in support of the 6 

stated goals; 7 

 8 

2. To maintain an adequate system of fiscal and business management; 9 

 10 

3. To develop plans for the efficient use of school facilities; and 11 

 12 

4. To ensure appropriate communication between the director of schools and the Board. 13 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        __________________ 
        Cross References: 
 
        Fiscal Management Goals    2.100 
        Business Management Goals    3.100 
        Instructional Goals    4.100 
        Personnel Goals   5.100 

        Student Goals   6.100 
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5.104 EQUAL OPPORTUNITY EMPLOYMENT – 2nd Reading 
                    
This revision is included in the policy updates as part of the review of the personal policies 
being presented for your consideration.  Revisions are to bring the policy up to date.  
 
There were no changes requested by the Board upon 1st Reading.  
 



2nd Reading 

 
          Version Date: April 7, 2021  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Equal Opportunity Employment 
Descriptor Code: 

5.104 
Issued Date: 

Proposed 

Rescinds: 
5.104 

Issued: 
09/14/98 

 
Opportunity for employment, as well as continuation and advancement in employment, shall be 1 

afforded equally to members of all races, creeds, colors, sexes, religions, ages, national origins, and 2 

individuals with disabilities or veteran status with regard only for qualifications for the position 3 

involved.1,2 4 

 
 
 
 
 
 
 
 
 
 
 

_____________________________ _____________________________ 

Legal References Cross References 

1. U.S. Constitution, Amendment XIV; Title VII, Civil 
Rights Act of 1964; Title VI, Civil Rights Act of 
1964; Title IX, Education Amendments of 1972; 
Age Discrimination Act of 1967; Section 504 of the 
Rehabilitation Act of 1973; 42 USCA § 12101-
12213; TCA 50-10-101 et seq. 

Section 504 and ADA Grievance Procedures 1.802 
Recruitment of Employees 5.105 
Discrimination/Harassment of Employees 5.500 
Complaints and Grievances 5.501 
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          Version Date: April 7, 2021  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Equal Opportunity Employment 
Descriptor Code: 

5.104 
Issued Date: 

09/14/98 

Rescinds: 
GAAA 

Issued: 
08/09/93 

 
Opportunity for employment, as well as continuation and advancement in employment, shall be 1 

afforded equally to members of all races, creeds, colors, sexes, religions, ages, national origins, and 2 

individuals with disabilities or veteran status with regard only for qualifications for the position 3 

involved.1,2 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

____________________________                                                                  _____________________ 
Legal Reference:                                                                     Cross References: 
 
1.  U.S. Constitution, Amendment XIV; Title VII,                                                       Section 504/ADA Grievance Procedures 1.802 
     Civil Rights Acts of 1964;                                                                    Discrimination/Harassment 5.500 
  Title VI, Civil Rights Acts of 1964; Title IX,                                                          Complaints and Grievances 5.501 
  Education Amendments of 1972; Age Discrimination Act of 1967;  
  Section 504 of Rehabilitation Act of 1973 
2.     Public Law 101-336; 42 U.S.C. 12101 
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5.105 RECRUITMENT OF EMPLOYEES – 2nd Reading 
                    
This revision is part of the review of personnel policies due to the change in State Board of 
Education policy adoption regarding educator diversity. Language has been added to this 
policy as well as bringing it up to date. 
 



2nd Reading 

 
          Version Date: April 7, 2021  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Recruitment of Employees 
Descriptor Code: 

5.105 
Issued Date: 

Proposed 

Rescinds: 
5.105 

Issued: 
09/14/98 

 
The authorization of all school system positions rests with the Board while personnel employment 1 

decisions shall be within the discretion of the Director of Schools.1 2 

 
The Director of Schools is responsible for the development of a program for the recruitment of licensed 3 

personnel.2 4 

 
Identification of personnel needs shall be the responsibility of the director of schools, supervisors, and 5 

building principals. Effort shall be made to include representation of academic and professional 6 

experience, age, ethnic backgrounds, race and sex, as well as educator diversity that takes into 7 

consideration the diversity of the student population.  8 

 
Vacancies will be advertised locally and through the closest placement offices various online posting 9 

options. A deadline for receiving applications will be established and disseminated with the vacancy 10 

notice. 11 

 
 
 
 
 
 
 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-301(b)(1)(EE); TCA 49-2-203(a)(1) 
 

Equal Opportunity Employment 5.104 
Assignment/Transfer 5.115 
Staff Positions 5.116 
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          Version Date: April 7, 2021  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Recruitment 
Descriptor Code: 

5.105 
Issued Date: 

09/14/98 

Rescinds: 
GBD/CGC 

Issued: 
08/09/93 

 
The authorization of all school system positions rests with the Board. Personnel employment shall be 1 

within the discretion of the director of schools. 1 2 

 
The director of schools is responsible for the development of a program for the recruitment of licensed 3 

personnel.2 4 

 
Identification of personnel needs shall be the responsibility of the director of schools, supervisors, and 5 

building principal. Effort shall be made to include representation of academic and professional 6 

experience, age, ethnic backgrounds, race and sex. 7 

 
Vacancies will be advertised locally and through the closest placement offices. A deadline for 8 

receiving applications will be established and disseminated with the vacancy notice. 9 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________     _______________ 
Legal Reference:       Cross Reference: 
 
1.  TCA 49-2-301(b)(1)(EE)       Staff Positions  5.116 
2.  TRR/MS 0520-1-2-.14 
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3.500 FOOD AND CULINARY SERVICES MANAGEMENT – 2nd Reading 
                    
This revision updates the policy to the new departmental name as well as adding to policy 
updated district faculty and staff responsibility for payment.    
 
There were no changes requested by the Board upon 1st Reading. 
 



2nd Reading 
 

 
          Version Date: April 7, 2021  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in October 

Descriptor Term: 

Food and Culinary Services 
Management 

Descriptor Code: 
3.500 

Issued Date: 
Proposed 

Rescinds: 
3.500 

Issued: 
11/09/20 

The School Nutrition Program Food and Culinary Services (FCS) department shall be operated on a 1 
nonprofit basis and shall comply with all rules and regulations pertaining to nutrition, health, sanitation, 2 
internal accounting procedures, and service of foods and will meet all state and federal and local 3 
requirements necessary for participation.1 The School Nutrition Program FCS shall provide the highest 4 
quality food possible. The School Nutrition Program FCS will move toward a scratch cooking model, 5 
will limit to the degree possible the offering of products with high fructose corn syrup, added trans fats, 6 
colors and dyes, and unnecessary additives as budget allocations allow. 7 

The system’s child nutrition FCS supervisor will oversee the program. All products and services 8 
necessary for the operation of the school nutrition FCS department shall be procured using a procurement 9 
plan which must comply with federal and state purchasing procedures.  The system’s child nutrition FCS 10 
supervisor is to purchase locally sourced items when possible if they meet required nutritional guidelines 11 
and are within the program’s operational budget.  12 

School Nutrition Food and Culinary Services may include the following programs: National School 13 
Lunch Program, Fresh Fruit and Vegetable Program, School Breakfast Program, Seamless Summer 14 
Option, Afterschool Snack Program, and At Risk Supper Program. Meals and snacks that are offered 15 
shall meet the federal requirements for reimbursement as defined by federal regulations.2 16 

As required for participation in the School Nutrition FCS Pprograms, the board agrees to the 17 
following: 18 

1. Meals must be made available to all students in attendance. 19 
2. Free and reduced-price meals/snacks must be made available to students who are determined 20 

eligible for these benefits. 21 

Students who participate in no-cost or reduced-cost meals will not be distinguished in any way from 22 
other students during food service. 23 

Students will be permitted to bring their lunches from home and to purchase allowable beverages and à 24 
la carte items at school.  Breakfasts and lunches brought from outside food service facilities will not be 25 
permitted to be consumed in the cafeteria. 26 

Procedures for implementing guidelines established by the State Department of Education, School 27 
Nutrition Program are on file in the district food service procedures manual. 28 

Students Requesting Modified Meals 29 

The School Nutrition Program Food and Culinary Services shall make reasonable modifications to 30 
accommodate children with disabilities. These modifications will be made on a case-by-case basis when 31 
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supported by a written statement from a licensed healthcare professional who is authorized to write 1 
prescriptions under State law. 2 

The director of schools shall develop procedures for notifying parents/guardians of the process for 3 
requesting meal modification, and arrange for an impartial hearing process to resolve grievances related 4 
to requests for modifications based on a disability. 5 

Competitive Foods 6 

The sale of competitive foods must comply with all local procedures, but at a minimum must be as 7 
stringent as the current State and federal regulations concerning competitive foods.3 8 

Charging Meals - Students 9 

In the event a student does not have adequate funds to purchase a meal, he/she will be allowed to charge 10 
the meal.   11 

The director of schools shall ensure that this policy is provided in writing to all households at the start 12 
of each school year and to households that transfer to the school during the school year. 13 

Charging Meals – Faculty and Staff members 14 

Faculty and staff charges must be paid for by the end of the month in which they are incurred. Faculty 15 
and staff members are responsible for paying for items upon receipt.  Faculty and staff members will be 16 
allowed to make one purchase resulting in a negative balance. After the first charge, the balance must be 17 
paid off before faculty or staff members will be allowed to take any additional food items from the 18 
cafeteria.  Once the account is paid off, the ability to charge one purchase will be reinstated.   19 

Collection of Unpaid Meal Charges 20 

The district shall make reasonable efforts to collect debts resulting from unpaid meal charges prior to 21 
the end of the school year. Uncollected charges from the previous fiscal year shall be considered 22 
delinquent debt. The director shall establish reasonable methods and a timeframe for collection of 23 
delinquent debt. Any use of third parties to collect delinquent debt must be approved by the board. Upon 24 
recommendation of the director, the board may classify delinquent debt as bad debt, which shall be 25 
considered uncollectable and categorized as an operating loss.4 26 

 

_____________________________ _____________________________ 
Legal References 
 

Cross References 

1. TCA 49-6-2302, 2303; TRR/MS 0520-01-06-.04 
2. 7 CFR § 210.10-.13 
3. 7 CFR § 210.11 
4. 2 CFR 200.426 

Deposit of Funds 2.500 
Financial Reports and Records 2.701 



Current 
 

 
          Version Date: April 7, 2021  

Franklin Special Board of Education 
Monitoring: 

Review: Annually, 
in October 

Descriptor Term: 

Food Service Management 
Descriptor Code: 

3.500 
Issued Date: 

11/09/20 

Rescinds: 
3.500 

Issued: 
07/17/17 

The School Nutrition Program shall be operated on a nonprofit basis and shall comply with all rules and 1 
regulations pertaining to nutrition, health, sanitation, internal accounting procedures, and service of 2 
foods and will meet all state and federal and local requirements necessary for participation.1  The School 3 
Nutrition Program shall provide the highest quality food possible. The School Nutrition Program will 4 
move toward a scratch cooking model, will limit to the degree possible the offering of products with 5 
high fructose corn syrup, added trans fats, colors and dyes and unnecessary additives as budget 6 
allocations allow. 7 

The system’s child nutrition supervisor will oversee the program. All products and services necessary 8 
for the operation of the school nutrition department shall be procured using a procurement plan which 9 
must comply with federal and state purchasing procedures.  The system’s child nutrition supervisor is to 10 
purchase locally sourced items when possible if they meet required nutritional guidelines and are within 11 
the program’s operational budget.  12 

School Nutrition may include the following programs: National School Lunch Program, Fresh Fruit and 13 
Vegetable Program, School Breakfast Program, Seamless Summer Option, Afterschool Snack Program, 14 
and At Risk Supper Program. Meals and snacks that are offered shall meet the federal requirements for 15 
reimbursement as defined by federal regulations.2 16 

As required for participation in the School Nutrition Programs, the board agrees to the following: 17 

1. Meals must be made available to all students in attendance. 18 

2. Free and reduced-price meals/snacks must be made available to students who are determined 19 
eligible for these benefits. 20 

Students who participate in no-cost or reduced-cost meals will not be distinguished in any way from 21 
other students during food service. 22 

Students will be permitted to bring their lunches from home and to purchase allowable beverages and à 23 
la carte items at school.  Breakfasts and lunches brought from outside food service facilities will not be 24 
permitted to be consumed in the cafeteria. 25 

Procedures for implementing guidelines established by the State Department of Education, School 26 
Nutrition Program are on file in the district food service procedures manual. 27 

Students Requesting Modified Meals 28 

The School Nutrition Program shall make reasonable modifications to accommodate children with 29 
disabilities. These modifications will be made on a case-by-case basis when supported by a written 30 
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statement from a licensed healthcare professional who is authorized to write prescriptions under State 1 
law. 2 

The director of schools shall develop procedures for notifying parents/guardians of the process for 3 
requesting meal modification, and arrange for an impartial hearing process to resolve grievances related 4 
to requests for modifications based on a disability. 5 

Competitive Foods 6 

The sale of competitive foods must comply with all local procedures, but at a minimum must be as 7 
stringent as the current State and federal regulations concerning competitive foods.3 8 

Charging Meals - Students 9 

In the event a student does not have adequate funds to purchase a meal, he/she will be allowed to charge 10 
the meal.   11 

The director of schools shall ensure that this policy is provided in writing to all households at the start 12 
of each school year and to households that transfer to the school during the school year. 13 

Charging Meals – Faculty and Staff members 14 

Faculty and staff charges must be paid for by the end of the month in which they are incurred.  15 

Collection of Unpaid Meal Charges 16 

The district shall make reasonable efforts to collect debts resulting from unpaid meal charges prior to 17 
the end of the school year. Uncollected charges from the previous fiscal year shall be considered 18 
delinquent debt. The director shall establish reasonable methods and a timeframe for collection of 19 
delinquent debt. Any use of third parties to collect delinquent debt must be approved by the board. Upon 20 
recommendation of the director, the board may classify delinquent debt as bad debt, which shall be 21 
considered uncollectable and categorized as an operating loss.4 22 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-2302, 2303; TRR/MS 0520-01-06-.04 
2. 7 CFR § 210.10-.13 
3. 7 CFR § 210.11 
4. 2 CFR 200.426 

Deposit of Funds 2.500 
Financial Reports and Records 2.701 



 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg
Pre-Kindergarten (P3) 2 5 2 3.5 1 3 1 4.0 2 5 1 7.0 1 3 1 4.0 2 5 0 0
Pre-Kindergarten (P4) 9 14 1 23.0 12 13 1 25.0 9 14 2 11.5 10 10 2 10.0 13 7 1 20
Kindergarten 27 24 3 17.0 28 30 4 14.5 57 48 5 21.0 44 49 6 15.5 33 26 3 19.67
Pre-First 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0
Grade 1 41 29 5 14.0 27 30 4 14.3 38 43 5 16.2 40 57 6 16.2 27 35 4 15.5
Grade 2 24 24 3 16.0 29 26 4 13.8 25 50 5 15.0 48 45 5 18.6 27 42 4 17.25
Grade 3 35 19 4 13.5 31 30 4 15.3 47 59 6 17.7 47 38 5 17.0 39 25 4 16
Grade 4 20 33 4 13.3 31 37 4 17.0 35 47 5 16.4 44 49 5 18.6 32 33 4 16.25
Total Students 158 148 306 159 169 328 213 266 479 234 251 485 173 173 346

Asian 7 3%  33 11% 17 4% 53 11% 7 2%
Black 45 16% 81 27% 48 11% 45 10% 26 8%
Hispanic-All Races 37 13% 75 25% 133 30% 81 18% 129 40%
Native American 2 1% 0 0% 3 1% 1 0% 2 1%
Hawaiian/Pacific Islander 1 0% 0 0% 2 0% 3 1% 0 0%
White 184 67% 110 37% 246 55% 278 60% 155 49%

TOTAL WITHOUT PRE-K

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg
Grade 5 130 132 12 21.8 Grade Average Size 36 33 4 17.25
Grade 6 133 129 12 21.8 K-3 16.2 37 56 4 23.25
Grade 7 114 139 13 19.5 4-6 18.4 57 49 4 26.5
Grade 8 138 143 12 23.4 7-8 22.2 35 43 4 19.5

Total Students 263 261 524 252 282 534 165 181 346

Asian 40 8% 30 6% 14 4%
Black 84 16% 107 20% 15 4%
Hispanic-All Races 131 25% 132 25% 133 38%
Native American 4 1% 5 1% 3 1%
Hawaiian/Pacific Islander 1 0% 3 1% 4 1%
White 264 50% 257 48% 177 51%

TOTAL WITHOUT PRE-K
TOTAL WITHOUT PRE-K 3208 TOTAL WITH PRE-K 3348 TOTAL PRE-K 140

MES PGESLESJES

FIS FMS

276 299 449 461 319

PGMS

FES

524 534 346

FSSD Demographics - 3/26/2021
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