
Board of Education Regular Meeting
October 19, 2020 6:30 PM
Moore Elementary School, 1061 Lewisburg Pike, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
V.2. Construction Report 

 
V.3. 2020 NSBA CUBE Virtual Conference Report 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated September 14, 2020  

 
VII.2. Budget Amendments 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Policy Revision: Transfers Within the System (6.206) - 2nd Reading 

 
VIII.2. Policy Revision: Student Discrimination, Harassment, Bullying, Cyber-Bullying 

and Intimidation (6.304) - 2nd Reading 
 

VIII.3. Policy Revision: Student Concerns (6.305) - 2nd Reading 
 

VIII.4. Policy Revision: Suspension/Expulsion/Remand (6.316) - 2nd Reading 
 

VIII.5. Policy Revision: Student Disciplinary Hearing Authority (6.317) - 2nd Reading 
 

VIII.6. Policy Revision: Alternative Education (6.319) - 2nd Reading 
 

VIII.7. Policy Revision: Method of Election of Officers (1.200) - 1st Reading 
 

VIII.8. Policy Revision: Food Service Management (3.500) - 1st Reading 
 

VIII.9. Policy Revision: Background Investigations (5.1061) - 1st Reading 
 

VIII.10. Policy Revision: Withdrawals (6.207) - 1st Reading 
 

VIII.11. Policy Revision: Interrogations and Searches (6.303) - 1st Reading 



 
VIII.12. Policy Revision: Alcohol and Drug Use (6.3071) - 1st Reading 

 
VIII.13. Policy Revision: Dress Code (6.310) - 1st Reading 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
Date:  October 1, 2020 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the October Board Meeting  

 

 
 
Spotlight: Virtual Instruction 
 

 
Instructional technology and its relationship to effective teaching and learning has long been a priority 
in the FSSD, but with the arrival of the COVID-19 pandemic, the need for high-quality virtual 
instruction and technological support took on new importance and urgency. Franklin Special 
educators have expertly risen to the challenge and have taken the opportunity to expand and refine 
new approaches and instructional strategies tailored to the individual needs of their students. 
 
With all K-8 students 1:1 with a device (last year, only students in grades 5-8 were 1:1), Google 
Classroom as the hub for instructional resources and supports, and Zoom, Screencastify, and 
GoGuardian as the district-supported technological tools, virtual teachers teach new content and 
provide an educational program that is consistent with what in-person learners receive.  Zoom is the 



 
 

conferencing app through which class meetings (and some parent-teacher conferences) are held and 
instruction is provided (both in real time and recorded formats).  Screencastify is a Chrome browser 
extension that allows teachers to record their screen and voice in order to explain, in depth, 
challenging concepts, summarize the day's learning objectives, demonstrate an idea, or give students 
audio or video feedback on their work.  GoGuardian allows teachers to manage student device usage 
and monitor student activity on those devices with the goal of helping keep students on-task and 
away from inappropriate content. 
 
The use of district-supported, high-quality instructional materials in every content area has also long 
been emphasized in FSSD and it has served us well as we navigate this uncharted educational 
landscape. District-supported resources are standards-aligned, rich, and rigorous, and they address 
all levels of student ability and proficiency.  Further, these materials offer both digital and hard copy 
options to best meet the needs of every student and the various instructional strategies and 
approaches teachers employ. 
 
Internet connectivity is a crucial piece of the virtual instruction landscape and the FSSD continues to 
build our capacity in this area.  During the spring 2020 closure we determined via a parent/guardian 
survey that approximately 340 students (10%) were without home WiFi.  School administrators 
communicated several options to parents to obtain internet access, including community centers and 
free WiFi temporarily provided by local cable companies. This school year we utilized Elementary and 
Secondary Emergency School Relief Fund (ESSER) dollars to purchase hot spots, and all family 
requests to use these hot spots have been granted.  
 
Without a doubt it is a brave new world. But with the exemplary teamwork, dedication, and knowledge 
our educators and staff bring to bear each and every day, FSSD stands ready to meet the challenges 
and serve our students and families in an outstanding manner. 

 

Instructional Technology – Josh Bracamontes 
Alternative Growth Measure Pilot - ESGI 

• Teachers within the FSSD selected the ESGI assessment platform as the required measure of 
student growth for voluntary pre-k and kindergarten classes. The Tennessee Department of 
Education (TDOE) provided the district with parameters for the assessment which stated both 
the math and English sections should consist of 50 questions and measure six standards. 
Growth is to be determined by the change in the total number of correct answers from the 
initial “point A” assessment to the final “point B” assessment. Select members of the Teaching 
and Learning team collaborated with designated kindergarten and voluntary pre-k teachers to 
review the parameters, conceptualize the differences between this test and the previous 
portfolio model, determine the standards which would be assessed, develop the questions to 
be used, and create a teacher guide for administering the test. Mr. Bracamontes, Dr. Decker, 
and Dr. Wiemers applied the questions to the creation of the assessment within the ESGI 
platform and communicated the process to all teachers, coaches, and administrators involved.  

• The “point A” assessment windows have closed for both grade levels involved with this 
alternative growth measure and logistical considerations for administration of “point B” are 
being reviewed. The feedback from teachers has been positive with emphasis on the ease of 
administering this assessment virtually.  

 
 
 



 
 

Elementary Virtual Teacher Collaboration 

• Mr. Bracamontes, Dr. Decker, and Dr. Looney coordinated and conducted a collaboration 
session for the 23 virtual elementary teachers on September 11. During this engagement, 
teachers were celebrated for the tremendous successes they had manifested as they expertly 
educated students online during the beginning of the school year.  

• Information about additional funding through grants was presented and feedback was sought 
regarding the expenditure of the grant.  

• Practical strategies for engaging students online were the focal point for presentations during 
the first half of this day, while open collaboration between teachers dominated the second half. 
Teacher feedback from this event was positive as it built knowledge, skill, and community.   

 
Virtual Teacher Observation Support for Administrators 
Mr. Bracamontes engaged in a virtual professional learning opportunity presented by the Tennessee 
Organization of School Superintendents Associate Leadership Institute (TOSS-ALI) through a 
partnership with the National Institute for Excellence in Teaching (NIET) that focused on teacher 
observations in a virtual environment. Mr. Bracamontes has been using this information, along with 
training on Little SIS/Google Classroom and Zoom administrator controls, when meeting with school 
administrators to support their efforts to successfully evaluate teachers in a virtual environment. This 
timely, high-quality support is proactive and based on identified need.  
 

Curriculum & Professional Learning – Summer Carlton 
Quarter 1 Lunch & Learn/Discuss & Design Meetings 
Mrs. Carlton and Dr. Decker met with committees at each campus for the Quarter 1 Lunch & 
Learn/Discuss & Design meetings. Principals selected members of their committee to represent all 
grade levels, core content areas, related arts, special populations, counselors, and paraprofessionals.  
Dr. Decker and Mrs. Carlton received valuable feedback from each committee that will guide the 
support of campus needs and the planning of professional learning throughout the fall semester and 
our January 4 district professional learning day.   
 
5-8 Virtual Teacher/Support Staff Collaboration Time 
Dr. Cook, Mrs. Whitley, Dr. Looney, and Mrs. Carlton facilitated a virtual collaboration meeting for the 
5-8 virtual teachers and support staff on September 24.  This Zoom meeting provided time for virtual 
staff to collaborate and share ideas, celebrate successes, and problem-solve challenges with virtual 
teaching and student support.  Topics covered included virtual attendance, providing intervention, and 
various technology resource strategies.  Video clips of effective digital instruction were provided with 
discussion following.  The session ended with a roundtable discussion over the structure of virtual 
lessons, organization of Google Classroom, successful utilization of Zoom breakout rooms, and 
strategies to increase student engagement among our virtual learners.   

 
Instructional Technology – Cindy Cook 
District-Level Support of Virtual Learning 

On September 24, Dr. Cook, Dr. Looney, Summer Carlton, and Amber Whitley co-facilitated a virtual 
learning collaboration session for grades 5-8 educators. Teachers and paraprofessionals participated 
in the session via Zoom. Topics of discussion included successes and challenges experienced with 
virtual instruction and technology resources. Participants used the latter part of the session to share 
effective strategies for engaging students and methods for providing appropriate support to virtual 
students. A follow-up survey was conducted to collect information about the session and provide 
feedback for future sessions. 



 
 

School and Teacher Support 

• Dr. Cook partnered with a middle school building-level instructional technology leader to 
provide professional learning for paraprofessionals with a focus on accessing and navigating 
Google Drive and Classroom, Clever, and district resources. Additionally, all participants 
reviewed resources in the school’s shared Google Drive.  

• Virtual learning has continued to be a primary area of support with all schools. In addition to 
co-teaching to support the use of district and instructional technology resources this month, Dr. 
Cook has worked with teachers at a middle school using school iPads to monitor virtual and in-
person students in the GoGuardian platform. The GoGuardian software platform assists 
teachers with managing devices and resources by providing access to and navigation of 
resources being used in the classroom and/or Zoom sessions. The use of iPads as an 
additional device for virtual teachers has been helpful and successful in monitoring student 
instruction during classes.  

• Throughout September and October Dr. Cook has spent time meeting in person with parents 
and students experiencing technology obstacles with virtual learning as well as with 
Chromebook issues.  During these meetings, the virtual students were provided with 
instruction and support in navigating through Zoom meetings, Google Classroom, instructional 
technology resources, and district resource assignments.  Troubleshooting tips and support 
were provided to students experiencing interruption and/or challenges during Zoom meetings 
and accessing assignments given during virtual sessions. Collaboration and follow-up 
meetings with teachers and administrators have taken place to communicate effective 
methods for solving problems students may encounter in the virtual environment.  

• Dr. Cook participated in several McGraw-Hill StudySync (newly adopted ELA resource) 
webinars with vendor implementation specialists and ELA 7th and 8th grade teachers and 
coaches. These webinars have been extremely helpful as teachers utilize the many digital 
resources available in the online textbook to support differentiated learning needs for students. 
Additionally, vendors have provided helpful information for teachers to analyze benchmark 
data and reports to provide appropriate instruction and support for students.  

 

Communications – Susannah Gentry 
• Susannah’s recent work has focused on the planning for the Legacy Gallery, along with a team 

who is developing content and design.  

• Susannah is also planning with Student Support Supervisor Dr. Lee Kirkpatrick for efforts with 
the United Way to offer wellness opportunities for FSSD staff members.  

• Work continues with the new FSSD website, including scheduling and planning for new photos 
and content migration. Along with members of the Teaching and Learning Team, Susannah is 
planning for comprehensive compliance with all federal notification requirements.  

• As a member of the FSSD COVID-19 Response Team, Susannah has been busy responding 
to schools in the midst of contact tracing and notification of families whose children have been 
identified as possible close contacts. The COVID-19 Response Team meets weekly to remain 
current on Health Department requests and district needs. 

• Susannah is preparing two upcoming awareness efforts.  One will encourage parents who 
qualify to reapply for free and reduced meals, and the other involves a promotional campaign 
for the release of Parent Portal Lite, an app that parents can use to track their child’s FSSD 
bus. 

 
 
 



 
 

Attendance – Celby Glass 
Attendance Tracking 

• Via Zoom meetings, Celby continues to train teachers and administrators on attendance 
tracking for virtual and remote learners. Celby has also made herself available to teachers and 
administrators to answer any questions related to attendance tracking for remote or virtual 
learners.  

• Celby created an Excel spread sheet for the 2020-2021 school year in order to track truancy 
meetings and to document the truancy petitions that must be filed. In certain instances, it has 
been challenging to identify barriers for students that are marked absent for virtual and remote 
learning. It can be difficult to reach parents and assess the barriers to remote and virtual 
attendance.  However, we are learning through this process and are making every effort to 
ensure that high-quality instruction is provided to all students.  
 

Student Support Services – Lee Kirkpatrick 
School Counselors 
The counselors attended the Tennessee School Counselor and Administrator Institute September 13 
-15 in Murfreesboro. The theme of the conference was Inspire, Empower and Embrace. Additional 
themes were diversity and equity, trauma-informed school practices, combating chronic absenteeism, 
implementation of the American School Counselors Association Model, 4th Edition, and developing 
school counseling goals aligned with school and district improvement plans. The school counselors 
always gain valuable insight and professional learning from this annual opportunity to collaborate with 
colleagues from across the state of Tennessee. Congratulations to Bruce Coberly, MES School 
Counselor, and Heather Eskridge, LES School Counselor, who both presented at the conference!   
 
Social Workers 
Amanda Fisher and Marlene Vergara shared an extensive resource update with school counselors, 
parent liaisons, student support facilitators and Mercy Community Healthcare in-school therapists 
during the September 21 PLC meeting. Our social workers are working diligently to remove significant 
barriers to student success and are changing life trajectories in the process. Mercy Community 
Healthcare announced the hiring of Meredith Starling, In-School Therapist; she began her orientation 
with Mercy on October 5. We welcome Ms. Starling and look forward to the expert counseling skills 
she will provide.  
 
Voluntary Pre-K (VPK), Special Education Preschool and Pre-K Social Workers 
The Early Childhood Education PLC meets together twice a month to collaborate around the use of 
the common curriculum, Teaching Strategies: The Creative Curriculum. Instructional planning and 
evaluation of student work represent the most common activities taking place during PLC meetings.  
The VPK Team was recently focused on the pilot 35% TEAM Alternate Growth Measure assessment, 
and developing and implementing a pre-assessment that was administered to students in the last 
month. A familiar assessment platform, ESGI, is used by both the voluntary pre-k and kindergarten 
teams for the first time during the 2020-2021 school year to measure student growth as part of the 
evaluation process. This assessment replaced the Student Growth Portfolio which was used for the 
previous three years to measure student growth.  
 
Williamson Inc. – Please find attached information about an upcoming Williamson Inc. signature 
event, Williamson Update. The event will be held on October 20 from 9:00-11:00 AM at the Field at 
Franklin or virtually. See more about this event that will include Dr. Snowden’s State of the Schools 
address. https://www.williamsonchamber.com/ 

https://www.williamsonchamber.com/


 
 

Reading & RtI Coordinator – Gina Looney 
Reading Update 

• Teachers are digging into the new reading programs and working very hard. Many teachers 
have requested additional support which has been provided during PLC times. Other needs 
expressed by teachers were addressed on October 2. 

• ELA teachers and coaches at FIS, PGMS, and FMS are collaborating more closely than ever. 
It is not uncommon to find them on a Zoom session together planning instruction. 

• The virtual teaching arena has created quite a challenge, but our amazing teachers are 
undaunted by this opportunity to meet student needs.  
  
 

 
 

 
 

 
 
 
 
 



 
 

RTI Update 
The universal screening is complete for fall 2020. The results of those assessments are located in 
this report. 
 
 

 
 
 

 



 
 

 
 
 
 

 
 



 
 

 
 
 
Special Populations –Cheryl Robey 
Middle TN Supervisors of Special Education Study Council 
On September 10 and September 24, 2020, the Middle TN Special Education Supervisors Study 
Council met for continued collaboration and discussion around the impact of the pandemic and 
rendering services for students with disabilities. Crystal McCarver, Senior Director of Regional 
Engagement, and Anika Chambers, Director of MTSS and Instructional Programming and Academic 
Interventionist, joined us to provide updates from TDOE, monitoring and APR Indicators.  
 
Special Education Newsletter –  
The September FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/qcxrs 
 
Special Education District-Wide Professional Learning Community 
Our second district wide PLC meeting was held on September 22, 2020. The team discussed the 
overall well-being of the special education staff as they are continuing virtual learning, in-person 
learning, IEP meetings, Contingency Plan meetings and addressing the individual needs of our 
students with disabilities. We also had discussion around identifying specific special education 
programs and interventions for students with disabilities.  
 
COVID-19 District & School Based Support 

• Sharing of guidance documents, updates and resources for students with disabilities with 
special education teachers, site-based administrators and district personnel. 

• Participation in Zoom meetings, face to face meetings (while using social distancing), and 
phone conferences to discuss parent and teacher concerns and appropriate plans, services 
and communication to support students with disabilities. 

• Providing assistance at school sites as needed.   

 

https://www.smore.com/qcxrs


 
 

Instructional Technology – Amber Whitley 
Teacher Support 

• At the beginning of September, Cindy Cook, Josh, Bracamontes, and Amber Whitley met with 
speech and language pathologists (SLPs) to review Google Classroom and GoGuardian. 
During this session, the SLPs learned how to create and distribute differentiated assignments 
for the students they serve. They found GoGuardian most helpful because it allows them to 
see what is on a student’s computer and also offers them the opportunity to push a website 
directly to a student’s device which saves the student time navigating to various resources. 

• With the 2020-21 Lunch and Learn/Discuss and Design meetings beginning, Amber was 
utilized to provide follow-up training for teachers and administrators on various district 
resources. She met with middle school ELA teachers to review the video editing features 
available in Screencastify as well as how to utilize Kami to edit PDF files. These two resources 
are being used with all students this school year to help meet the needs of students whether 
they are at home learning virtually or at school.  

• A middle school teacher used the iPhones from the Google Expeditions set to provide an 
augmented reality learning experience for her students. Pupils compared and contrasted the 
different planets and their moons. The devices were thoroughly cleaned after use in 
preparation for the next time they will be used. 

• Teachers in 5th-8th grade utilized Skyward’s conferencing feature to set up parent-teacher 
conferences in September. This feature streamlined the conference sign-up process and made 
it consistent across grade levels and schools. Amber worked alongside administrators to 
provide instructions and video tutorials on how to create conference time slots, how parents 
access these options, and how teachers would host the conference via Zoom in order to follow 
social distancing protocols. In addition to these support resources, Amber worked one-on-one 
with teachers who requested additional support.  

 
Student Support: 

• While many students are able to navigate online learning with few issues, some have needed 
additional support from the Instructional Technology Department. Amber has provided support 
to students and parents in the use of Google Classroom.  

• The majority of students successfully completed their district universal screeners during the fall 
screening windows. Coaches reached out to Amber when a few students were lagging to 
finish. Amber worked alongside each student to ensure s/he completed the screener using 
Zoom to make sure they got logged into the platforms and GoGuardian to monitor their 
progress, which helped keep them focused on the task at hand. 

 

Student Performance & Federal Programs –Pax Wiemers 
Student Performance 

● The state department of education has informed districts to prepare for state testing in the 

spring, but they have indicated that accountability will be determined by the state legislature. 

The TCAP test will be in a paper/pencil format this year. Social studies will still be paused in 

grades 3-5, and science will be an operational, standards-setting test. 

● In the past month, Pax attended several virtual training sessions with the state. There was a 

District Testing Coordinators session on September 3, and there was a two-day assessment 

training on September 22 and 23. Topics of these training sessions included the following: 

testing updates, test security, accommodations and accessibility, using the Pearson site, the 

Schoolnet testing platform, and more. 



 
 

● Dr. Decker, Josh Bracamontes, and Pax have been collecting feedback and providing support 

for teachers that used the Alternative Growth Model ESGI assessments for pre-k and 

kindergarten in ELA and math. These assessments were administered in early September and 

will be administered again at the end of the year. The growth results of teachers’ students on 

the ESGI will be used for these teachers’ 35% measure in calculating their overall LOE (level 

of effectiveness) score. The results for the first assessment are being formulated and 

organized for teachers. 

● The first Administrative Honors Committee meeting occurred on September 16. This 

committee includes administrators from FIS, FMS, and PGMS, as well as district supervisors. 

During this meeting, the committee discussed several topics: virtual Honors classes, beginning 

of the year positives and challenges with scheduling Honors classes, academic probation, the 

digital parent commitment forms, collecting data on race/ethnicity distributions in Honors 

classes, and options for spring parent meetings. At the next meeting in November, the 

committee will make the decision on how to proceed with entrance testing for Honors classes 

for next school year, as there will not be any TCAP scores from this past year to use in this 

regard. 

● Pax has worked with the Accelerated Learning Specialists across the district to finalize the list 

of students in grades four-seven who are eligible for the Duke Talent Identification Program 

(TIP). For several years, the district has sent information to families of eligible students 

concerning the enrichment courses and opportunities that are available through the optional 

Duke TIP. Currently, the program is paused and will not be providing letters to school districts. 

Once the online program is reopened, Pax will send emails with the Duke TIP information to 

families.  

 
Federal Programs 

● Pax worked with school administrators on their School Improvement Plan (SIP), which was 

due in the state’s InformTN site by September 30. This process included analyzing and 

determining needs based on data, developing goals based on these needs, creating strategies 

and action steps to target the goals, and providing information about ongoing school practices. 

A district committee will review each school’s SIP in October and will provide feedback and 

suggestions. Each school’s SIP must be finalized and approved by the district by the beginning 

of November. 

● The district’s final version of the annual consolidated application, which includes budgets for all 

federal funding, is nearly complete. Carryover funds from the last fiscal year were rolled into 

the state’s ePlan system for different federal funds. Dr. Robey, Dr. Kirkpatrick, and Pax each 

had extra funds for which to account in budgets for Title I, IDEA (special education), and Title 

III (English-language learners). Each Title I school in the district received extra funds due to 

carryover from last year, and each school had to submit an updated budget to Pax, in order to 

properly allocate the funds in the consolidated budget. 

● Pax, Dr. Boan, and Faith Maxwell have been working to finalize the list of students that qualify 

as homeless under the McKinney-Vento Act. These students have been identified as not 

having fixed, regular, or adequate housing. Support for these pupils includes Title I support in 

school, provision for MAC fees, and possible fees for reimbursement of transportation for the 



 
 

student. Pax met with the district’s school counselors/social workers PLC on September 21 to 

discuss this process, as well as to share about the formation of school-level McKinney-Vento 

committees to discuss and support the ongoing educational and physical needs of homeless 

students.  

● In September, Pax submitted the application for the LEA Reopening and Programmatic 

Support Grant. This application was approved with no revisions necessary, which granted the 

district with $60,000 to help support the implementation of our Continuous Learning Plan 

(CLP). These funds are being used to purchase educational technology to support all teachers, 

as well as to provide supplies and materials for virtual teachers. In September, Pax also 

submitted a revised application for the Remote Learning Technology Grant, which provides 

partial reimbursement for devices purchased by school districts. The updated application 

included devices purchased for grades K-2. The grant application was approved, and the 

district was awarded $137,000. 

 
 
 



         

 

         

 
 

 

 

Maintenance & Landscaping Department 
750 New Hwy 96 West Franklin, TN  37064 

Chip Sternenberg, Facilities Supervisor 
Phone # (615) 790-4707  

 
Bond Fund/Capital Projects Report Status Update - October, 2020 

        
1. PGS Gymnasium and District PAC:   

a. VE (Value Engineering) is in process and will continue throughout the project. 
b. Site work is underway. 
c. Unsuitable soil was discovered at the Gym site (old construction waste). The extent is being 

evaluated; an allowance was set aside during pricing to account for this possibility.  
d. Permits: 

i. City of Franklin Planning Commission - Approved 
ii. City of Franklin Building Permit - Approved 

iii. State Fire Marshall – Approved 
 

2. LES Renovation:   
a. Contract with Romach is complete. 
b. Fencing is in place and the Romach job trailer was delivered Oct 14th.  Romach is on site and 

have begun work. 
c. Front office is temporarily relocated to the previous pre-K classrooms. 

 
3. Parks and Recreation Master Plan:  The bids came in significantly over budget.   

a. We have had several meetings with representatives from the City of Franklin and have 
reevaluated the project significantly to bring costs more in line with our original budget.   

b. Next steps are to submit changes to Lose Design for redesign prior to bidding the project 
again. 

 
4. Central Office Complex program is being reviewed and will be an agenda item for the Board Retreat.  
 
 
 
 
 



























































































































































































 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg
Pre-Kindergarten (P3) 2 5 2 3.5 1 1 1 2.0 0 4 1 4.0 1 3 1 4.0 2 3 0 0
Pre-Kindergarten (P4) 9 12 1 21.0 13 13 1 26.0 7 14 2 10.5 9 10 2 9.5 12 7 1 19
Kindergarten 27 19 3 15.3 29 31 4 15.0 60 45 5 21.0 41 44 6 14.2 34 24 3 19.33
Pre-First 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0
Grade 1 43 30 5 14.6 28 33 4 15.3 39 46 5 17.0 38 56 6 15.7 26 31 4 14.25
Grade 2 23 24 3 15.7 27 26 4 13.3 25 49 5 14.8 45 41 5 17.2 29 42 4 17.75
Grade 3 37 22 4 14.8 31 31 4 15.5 47 56 6 17.2 46 37 5 16.6 37 23 4 15
Grade 4 21 31 4 13.0 31 39 4 17.5 34 48 5 16.4 43 51 5 18.8 31 32 4 15.75
Total Students 162 143 305 160 174 334 212 262 474 223 242 465 171 162 333

Asian 7 3%  41 13% 19 4% 55 12% 7 2%
Black 45 16% 85 28% 46 10% 38 9% 24 8%
Hispanic-All Races 37 13% 78 25% 130 29% 75 17% 129 42%
Native American 2 1% 0 0% 2 0% 1 0% 2 1%
Hawaiian/Pacific Islander 1 0% 0 0% 2 0% 3 1% 0 0%
White 185 67% 102 33% 250 56% 270 61% 147 48%

TOTAL WITHOUT PRE-K

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg
Grade 5 128 135 12 21.9 Grade Average Size 36 33 4 17.25
Grade 6 132 129 12 21.8 K-3 16.0 33 57 4 22.5
Grade 7 117 136 13 19.5 4-6 18.3 55 49 4 26
Grade 8 141 139 12 23.3 7-8 22.1 35 43 4 19.5

Total Students 260 264 524 258 275 533 159 182 341

Asian 40 8% 30 6% 14 4%
Black 85 16% 106 20% 14 4%
Hispanic-All Races 129 25% 130 24% 133 39%
Native American 4 1% 4 1% 3 1%
Hawaiian/Pacific Islander 1 0% 2 0% 4 1%
White 265 51% 261 49% 173 51%

TOTAL WITHOUT PRE-K
TOTAL WITHOUT PRE-K 3181 TOTAL WITH PRE-K 3309 TOTAL PRE-K 128

MES PGESLESJES

FIS FMS

277 306 449 442 309

PGMS

FES

524 533 341

FSSD Demographics - 9/25/2020





































Received For the Month-to- Year-to- Month-to- Year-to-

During Month of FY 2019-2020 FY 2020-2021 Month Date Month Date

Aug May 493,498$       486,669$        (6,829)$         (6,829)$         -1.4% -1.4%

Sep June 507,478         533,432          25,954$        19,125$        5.1% 1.9%

Oct July 493,500         523,021          29,521$        48,646$        6.0% 3.3%

Nov Aug 505,911         

Dec Sept 492,597         

Jan Oct 514,543         

Feb Nov 542,968         

Mar Dec 744,403         

Apr Jan 479,353         

(67,495)          

May Feb 439,802         

June March 479,700         

July April 426,422         

Total YTD 6,052,681$    1,543,122$     48,646$        

FY 2020-2021 Budgeted Total 5,974,000$     

Actual Over (Under) Budget (4,430,878)$    

% of Budget Received YTD 25.8%

Sales Tax

ADA Adjustment

FRANKLIN SPECIAL SCHOOL DISTRICT

Comparison of Sales Tax Revenue

FY 2019-20 to FY 2020-21

Increase (Decrease)

Actual Revenue - $ Change % Change

10/13/2020 1 of 1
TrusteeRpt (003)

20-21 Sales Tax 
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