Williamson County Board Work Session
June 17, 2021 6:00 PM
Support Services Building - Professional Development Room

1. Call to Order
2. Superintendent Contract Review and Extension (Annual Agenda Item)
3. Consent Agenda
a. Approval of the May 17, 2021, School Board Meeting Minutes
b. Board Policies - Second Reading
I. 3.604 Public Records Request
[I. 5.100 Personnel Goals (New)
[ll. 5.202 Separation Practices for Classified Employees
IV. 6.405 Medicines
c. Policy for Deletion - Second Reading
I. 5.3051 Families First Coronavirus Response Act
d. Approval of 2021-2022 SACC Tuition Fees

e. Approval Holy Family Catholic Church Lease of Nolensville Elementary
School
4. Superintendent's Report (60 Minutes)

5. Operations Report (5 Minutes)
6. Board Chair Report (10 Minutes)
7. New Business
a. 2020 — 2021 School Board Budget (10 minutes)

I. Approval General Purpose Fund Amendment 06.21 Bridge Camps
Grant - $1,121,768.91

II. Approval General Purpose Fund Amendment 06.21 Learning Camps
Grant - $2,710,768.72



[ll. Approval General Purpose Amendment 06.21 STREAM Mini Camps

Grant - $774,505.35
IV. Approval General Purpose Amendment 06.21 Childcare COVID

Relief Grant - $56,000.
V. Approval General Purpose Fund 06.21 Final Year-End Intra-category

Adjustments
VI. Approval Central Cafeteria Fund 06.21 Final Year-End Intra-category

Adjustments
VII. Approval Extended School Program Fund 06.21 Final Year End

Intra-category Adjustments
b. Approval of PECCA Memorandum of Understanding and Salary Charts

(Annual Agenda Item)
c. Approval of Differentiated Pay Plan (Annual Agenda Item)

d. Approval of School Board Meeting Dates for 2021-2022 (Annual Agenda

Item)
e. 2019 — 2020 Additional Tenure Recommendation D. Moore

f. Board Policies - First Reading (10 minutes)
l. 5.1082 Telework
8. Monthly Reports & Miscellaneous Information
a. Memo Resolution for the 2020-2021 Capital Request
b. May Monthly Financial Report
c. May Monthly Purchasing Report
d. Strategic Plan Update Commitment Ill, Goal 5, Action Step 7
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A - 3.604 04/20/20
eview: Annually, in .
October Public Records Request P —
3.604 08/21/17

The Tennessee Public Records Act (“TPRA”) provides that all state, county and municipal records
shall, at all times during business hours be open for personal inspection by any citizen of this state, and
those in charge of the records shall not refuse such right of inspection to any Tennessee citizen, unless
otherwise provided by state law.! Accordingly, the public records of Williamson County Schools
(“WCS”) are presumed to be open for inspection unless otherwise provided by law. Access to public
records shall be limited to Tennessee citizens.

Personnel of Williamson County Schools shall timely and efficiently provide access and assistance to
Tennessee citizens requesting to view or receive copies of public records to the degree required by
applicable law. No provisions of this Policy shall be used to hinder access to open public records.
However, the integrity and organization of public records, as well as the efficient and safe operation of
Williamson County, shall be protected as provided by current law. Concerns about this Policy should
be addressed to the Public Records Request Coordinator for Williamson County Schools or to the
Tennessee Office of Open Records Counsel (“OORC”).

This Policy is available for inspection and duplication at the Williamson County School’s central
office and at www.wcs.edu. This Policy shall be reviewed every two years to ensure continued
compliance with applicable law.

This Policy shall be applied consistently throughout the various offices, departments, and/or divisions
of Williamson County Schools.

Definitions:

1. Records Custodian: The office, official or employee lawfully responsible for the direct custody
and care of a public record. The records custodian is not necessarily the original preparer or
receiver of the record.

2. Public Records: All documents, papers, letters, maps, books, photographs, microfilms,
electronic data processing files and output, films, sound recordings, or other material,
regardless of physical form or characteristics, made or received pursuant to law or ordinance or
in connection with the transaction of official business by any governmental agency.

3. Public Records Request Coordinator: The individual, or individuals, designated in Section III,
A.3 of this Policy who has, or have, the responsibility to ensure public record requests are
routed to the appropriate records custodian and are fulfilled in accordance with the TPRA. The
Public Records Request Coordinator (“PRRC”’) may also be a records custodian.

Version Date: April 28, 2021




Public Records Request 3.604

=

4. Requestor: A Tennessee Citizen seeking access to a public record, whether it is for inspection
2 or duplication.

3 Requesting Access to Public Records

4 1. Public record requests shall be made to the Public Records Request Coordinator

5 (’Coordinator”) or his/her designee in order to ensure public record requests are routed to the

6 appropriate records custodian and fulfilled in a timely manner.

7

8

9
10
11
12
13 2. Requests for inspection may be made orally, in writing or in person at the Williamson County
14 Schools Central Office located at 1320 Main Street, Suite 202, Franklin, Tennessee 37064; by
15 U.S. mail at the Williamson County Schools, 1320 Main Street, Suite 202, Franklin, Tennessee
16 37064 or by calling Williamson County Schools at 615-472-4000. WCS would prefer but does
17 not require a written or digital request. The Coordinator shall, however, request a U.S. mail
18 address or email address from the Requestor in order to provide any written communication
19 required under the TPRA.
20
21 3. Requests for copies of public records shall be made in writing delivered in one of the following
22 ways: in person at the Williamson County Schools Central Office located at 1320 Main Street,
23 Suite 202, Franklin, Tennessee 37064; by U.S. mail at the Williamson County Schools, 1320
24 Main Street, Suite 202, Franklin, Tennessee 37064 or by calling Williamson County Schools at
25 615-472-4000.
26
27 4. Request made on social media will not be accepted. Requests for either inspection or copies
28 should be made in the manner described in the paragraphs above, directed to the PRRC as
29 provided herein, in order to receive prompt attention.
30
31 5. Proof of Tennessee citizenship by presentation of a valid Tennessee driver’s license or
32 alternative acceptable form of ID is not required as a condition to inspect or receive copies of
33 public records, unless there is an indication that the Requestor is not a Tennessee citizen.

34  Responding to Public Records Requests

35 1. The Coordinator shall review public record requests and make an initial determination of the
36 following: a. If the requestor provided evidence of Tennessee citizenship; b. Whether the

37 records requested are described with sufficient specificity to identify them; and c. Whether the
38 records are Williamson County Schools records and, if so, what Williamson County School is
39 the custodian of the records

40

41 2. The PRRC shall acknowledge receipt of the request and take any of the following appropriate
42 action(s):

43
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Public Records Request 3.604

a. Advise the requestor of this Policy and ask for proof of Tennessee citizenship;

b. If the requester asks for copies explain the form that needs to be completed and any
fees, if not otherwise waived.

c. If permitted under this Policy, the Custodian shall inform the requester in writing that
the request has been denied and an explanation of the reason why the request is denied,
including any one of the following reasons:

i. The requestor is not, or has not presented evidence of being, a Tennessee citizen.
ii. The requestor’s description of the records is not specific enough to determine
what records are being requested.
iil. An exemption makes the record not subject to disclosure under the TPRA and
provide the exemption in written detail.
iv. Williamson County Schools are not the custodian of the requested records.
v. The records do not exist.

d. If appropriate, contact the requestor to see if the public records request can be narrowed
and/or clarified.

e. If known, forward the records request to the appropriate records custodian in
Williamson County School.

f. Ifrequested records are in the custody of a different governmental entity, and the
Coordinator knows the correct governmental entity, advise the requestor of the correct
governmental entity and Coordinator for that entity if known.

3. The designated Coordinators for Williamson County Schools are:

a. For Requests from citizens of the State of Tennessee to Williamson County Schools is
the General Counsel for Williamson County Schools;

b. For Personnel Requests to Williamson County Schools is the Assistant Superintendent
of Human Resources;

c. For Media Requests to Williamson County Schools is the Communications Director;

d. Contact Information: Williamson County Schools, 1320 West Main Street, Suite 202,
Franklin, Tennessee 37064; public.records@wcs.edu.

4. Distributing Public Records Request to the Appropriate Records Custodian:

a. Upon receiving a public records request, a records custodian shall promptly make
requested public records available in accordance with Tenn. Code Ann. § 10-7-503. If
the records custodian is uncertain that an applicable exemption applies, the custodian
may consult with the Coordinator, legal counsel, or the Office of Records Counsel.

Page 3 of 8
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Public Records Request 3.604

b. If not practicable to promptly provide requested records because additional time is
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necessary to determine whether the requested records exist; to search for, retrieve, or
otherwise gain access to records; to determine whether the records are open; to redact
records; or for other similar reasons, then a records custodian shall, within seven (7)
business days from the records custodian’s receipt of the request notify the requestor in
writing.

If a records custodian denies a public record request, he or she shall deny the request in
writing.

If a records custodian reasonably determines production of records should be segmented
because the records request is for a large volume of records, or additional time is
necessary to prepare the records for access, the records custodian shall notify the
requestor in writing that production of the records will be in segments and that a records
production schedule will be provided as expeditiously as practicable. If appropriate, the
records custodian should contact the requestor to see if the request can be narrowed.

If a records custodian discovers records responsive to a records request were omitted,
the records custodian should contact the requestor concerning the omission and produce
the records as quickly as practicable.

5. Redacting Confidential Information or Information not otherwise subject to the Public Records

If a record contains confidential information or information that is not open for public
inspection, the records custodian shall prepare a redacted copy prior to providing
access. If questions arise concerning redaction, the records custodian should coordinate
with counsel or other appropriate parties regarding review and redaction of records.

Whenever a redacted record is provided, a records custodian should provide the
requestor with the basis for redaction. The basis given for redaction shall be general in
nature and not disclose confidential information. A records custodian is otherwise not
required to provide any sort of privilege log.

6. Inspection of Records

There shall be no charge for inspection of open public records that are subject to
inspection under the TPRA.

b. Inspection of public records shall take place at Williamson County Schools located in

Williamson County, Tennessee. The location for inspection of public records within
Williamson County Schools shall be determined by the PRRC or the appropriate
records custodian. A member of WCS staff will assist the requestor while inspecting
public records.

Page 4 of 8
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Public Records Request 3.604

C.

Appointments for inspection of public records are required. The record Custodian will
cooperate with the requester and try to schedule a time during regular business hours
that is convenient for the requestor.

7. Copies of Records

a.

b.

A records custodian shall promptly respond to a public record request for copies.
Copies will be available for pickup at a location specified by the records custodian.

Upon payment for postage, copies will be delivered to the requestor’s home address by
the United States Postal Service.

A requestor is not permitted to make copies of records with any type of personal
equipment, including but not limited to cell phones, portable scanners, flash drives or
portable copy machines, and is prohibited from removing the records to have copied by
a third party.

8. Fees and Charges and Procedures for Billing and Payment

Records custodians shall provide requestors with an itemized estimate of the charges
prior to producing copies of records, to the extent possible, and may require pre-
payment of such charges before producing requested records.

When fees for copies and labor do not exceed five dollars ($5.00), the fees may be
waived. Requests for waivers of any fees above must be presented to the Coordinator
who is authorized to determine if such waiver is in the best interest of Williamson
County and in the public good. Fees associated with aggregated records requests will
not be waived.

The Superintendent, or his or her designee, may waive or reduce any part of the fees
calculated under this policy upon a submission of a written request for waiver or
reduction. Any decision to waive or reduce the fees is in the sole discretion of the
Superintendent, is not subject to judicial review and does not establish any precedent.

Payment in advance is required for all requests for copies of public records. Requestors
must pay by personal or cashier’s check payable to Williamson County Schools
delivered as specified by the PRRC. If the requestor’s check does not clear, Williamson
County Schools will not comply with any public records requests by that requestor until
payment, including any processing fees related to the check, is received in full.

Fees and charges for copies are as follows:
i. $0.15 per page for letter- and legal-size black and white copies.
ii. $0.50 per page for letter- and legal-size color copies.
iii.  Other fees: A Public Records Custodian may charge higher fees for copies of
documents that are on a medium other than 82 x 11 inch paper or 8’2 x 14 inch

paper.

Page 5 of 8
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Public Records Request 3.604

iv. Cost of Labor to produce copies. When the total time to fulfill a public records
request exceeds 1 hour the records custodian may charge the Requester a labor
fee after the Requester is notified of the labor charge.

1. In calculating the charge for labor, a Records Custodian shall determine
the number of hours each employee spent producing a request.

2. The Records Custodian shall then subtract the 1 hour threshold from the
number of hours the highest paid employee spent producing the request.

3. The Records Custodian will then multiply the total number of hours to be
charged for the labor of each employee by that employee’s hourly wage.

4. Finally, the Records Custodian will add together the totals for all the
employees involved in the request and that will be the total amount of
labor that can be charged.

v. In calculating the charge for labor, a Records Custodian shall determine the

number of hours each employee spent producing a request.

vi. The Records Custodian shall then subtract the 1 hour threshold from the number
of hours the highest paid employee spent producing the request.

vii. The Records Custodian will then multiply the total number of hours to be
charged for the labor of each employee by that employee’s hourly wage.

viii. Finally, the Records Custodian will add together the totals for all the employees
involved in the request and that will be the total amount of labor that can be
charged.

ix. Ifan outside vendor is used, the actual costs assessed by the vendor.

9. Aggregation of Frequent and Multiple Requests.

a. Williamson County Schools may aggregate public record requests when more than (4)
requests are received within a calendar month either from a single individual or a group
of individuals deemed working in concert, and WCS adopts the “Frequent and Multiple
Request Policy” and any successor policy developed by the Office of Open Records
Counsel.

b. Such requests may be aggregated on any level whether by school, department, program,
office or otherwise.

c. The PRRC is responsible for making the determination that a group of individuals are
working in concert. The PRRC must inform the individuals that they are deemed to be
working in concert and that they have the right to appeal the decision to the Office of
Open Records Counsel.

10. Failure to Inspect or to Pay for Copies

a. If a requestor make two (2) or more requests to view a public record within a six-month
period and, for each request, the requestor fails to view the public record within fifteen
(15) business days of receiving notification that the record is available to view,
Williamson County Schools will not comply with any records request from that
requestor for a period of six (6) months from the date of the second request to view the
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public records request unless the Superintendent or designee determines there was
good cause for the failure to view the public record.

b. 1If, after agreeing to pay an estimated cost prior to the production of copies, a requestor
fails to pay the cost to produce the requested copies, Williamson County Schools will
not comply with any public records request from the requestor until payment is
received.

Legal References

1. TCA 10-7-503(a)(2)(A)
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Public Records Request 3.604

PUBLIC RECORDS REQUEST FORM

The Tennessee Public Records Act (TPRA) grants Tennessee citizens the right to access open public records that exist at
the time of the request. The TPRA does not require records custodians to compile information or create or recreate records
that do not exist.

To: Williamson County Schools

Requestor’s Name:

Requestor’s Address:

Requestor’s Phone Number and Email:

Is the requestor a Tennessee citizen? Yes No

Request: Inspection (The TPRA does not permit fees or require a written request for inspection only).

Copy/Duplicate (The cost for copies is .15 per page for black and white copies).

Records Requested:

Provide a detailed description of the record(s) requested, including (1) type of record; (2) timeframe or
dates for the records sought; and (3) subject matter or key words related to the records. Under the
TPRA, record requests must be sufficiently detailed to enable Williamson County Schools to identify
the specific records sought. As such, your record request must provide enough detail to enable the
records custodian responding to the request to identify the specific records you are seeking.

Signature of Requestor and Date Submitted Date Received by Williamson County Schools

Page 8 of 8
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
5.100

Review: Annually, Personnel Goals

in January Rescinds: Issued:

The Board's personnel goals are as follows:

1.

To ensure that the Superintendent of Schools recruits and employs the best qualified individuals
to staff the school district;

To provide compensation, benefits, and working environments sufficient to attract and retain
qualified employees;

To set goals for educator diversity that take into consideration the diversity of the student
population;!

To provide an in-service training program for all employees to improve their performance; and

To conduct an evaluation program that will contribute to the continuous improvement of staff
performance.

Legal References

1. State Board of Education Policy 5.700; TCA
49-1-302(g)

Version Date: April 28, 2021



[e BN

10
11

12

13
14
15

16
17
18
19
20

Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . . 50202
Review: Amnually, | Separation Practices for Classified
in January Rescinds: Issued:
Employees 5.1064 06/19/17
SUSPENSION

A Superintendent of Schools or his/her designee may suspend an employee at any time when deemed necessary.!
DISMISSAL

All classified employees are employed at the will of the Superintendent. The Superintendent of Schools may
dismiss any non-certified employee during the year for any lawful reason.

RESIGNATION

Support personnel shall give the immediate supervisor written notice of resignation at least two (2) weeks (ten
(10) working days) in advance of the effective date of voluntary termination. The ten (10) working days may be
waived by the Superintendent of Schools for justifiable reason.

The immediate supervisor shall forward copies the day received to the Human Resources’ office. The payroll
office will prepare final payment for the next appropriate scheduled pay day.

RETIREMENT

Retirement shall mean a termination of services under conditions which will allow the employee to draw benefits
from retirement plans and/or social security benefits. Employees eligible for retirement benefits may elect to retire
at any age according to the provisions of the retirement system.

Central office personnel shall assist employees in securing retirement benefits, however, it shall be the
responsibility of the retiring employee to obtain verification of eligibility in writing from TCRS to the central
office. It shall be the responsibility of the retiring employee to file for eligible benefits. Employees who retire
under TCRS may be employed up to one hundred twenty (120) days per year without loss of retirement benefits.

Legal References Cross References

1. TCA 49-2-301(b)(1)(EE)—(FF) Recommendations and File Transfers 5.203

Version Date: April 28, 2021
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: Annually, i 5.1064 06/19/17

J:IY:leavg] B DISCIpllne Procedures for Rescinds: Issued:
Classified Personnel 5.1064 06/18/14

It shall be the duty of each classified employee to maintain high standards of cooperation, efficiency
and economy in the employee’s work for the Board of Education (“Board”). A supervisor or designee
shall organize and direct work to achieve these objectives. When work habits, attitudes, or personal
conduct fall below a desirable standard, the supervisor or designee should promptly point out the
deficiencies. Warning in sufficient time for improvement should precede formal disciplinary action,
but nothing in this policy shall prevent immediate formal action whenever safety or the interest of the
Board requires it.

All classified personnel are expressly deemed to be at-will employees and serve at the will of the
Superintendent.'

TYPES OF DISCIPLINE

In the interest of good discipline, the Superintendent may suspend an employee without pay pending
further investigation of the causes of said suspension and/or ultimate disposition of the case. An
employee who is suspended shall be given notice of the suspension and a statement of the reason for
action.

An employee may be: reprimanded either orally or in writing; demoted; suspended with or without pay
for a specified number of days; or dismissed.

PROCEDURES

The Superintendent or designee shall provide written notice to an employee when disciplinary action
other than oral or written reprimand has been recommended to the Superintendent by the employee’s
immediate supervisor. The notice shall be accomplished by personal delivery or certified mail. In
addition to service by personal delivery or certified mail, the notice may be delivered electronically.
The notice shall contain the following information:

1. The factual basis for the consideration of disciplinary action.

2. A statement to the employee that he/she has a right to respond in writing to the notice within
ten (10) working days from the date shown on the notice sent to the employee.

3. A statement to the employee of his/her right to request a meeting with the Superintendent to
appeal the decision.

Version Date: April 28, 2021
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Discipline Procedures for Classified Personnel 51064

4. A statement that the employee shall be notified within ten (10) working days following the
meeting of the results.

The employee shall have the right to respond to the Superintendent regarding the recommendation
within ten (10) working days from the date shown on the notice sent to the employee. An employee's
failure to respond or request a meeting with the Superintendent shall be conclusive evidence of the
employee's acceptance of the disciplinary decision.

The decision of the Superintendent shall be final.

Legal References Cross Reference

1. TCA 49-2-301 Dismissal of Employees 5.201
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
o o 6.405 11/18/19
Review: Annually, Medicines
in April Rescinds: Issued:
6.405 06/23/14

If under exceptional circumstances a student is required to take non-prescription or prescription
medication during school hours and the parent/guardian cannot be at school to administer the medication,
only the principal/designee will assist in self-administration of the medication if the student is competent
to self-administer medicine with assistance in compliance with the following regulations.!

Written instructions signed by the parent/guardian will be required and will include:

1. Child’s name;
2. Name of medication;

3. Name of physician;

4. Time to be self-administered;

5. Dosage and directions for self-administration (non-prescription medicines must have label
direction);

6. Possible side effects, if known; and

7. Termination date for self-administration of the medication.

Students with asthma shall be permitted to self-administer prescribed, metered dosage asthma-reliever
inhalers if the additional information is provided by a parent/guardian:

1. Written statement from the prescribing health care practitioner that the student suffers from
asthma and has been instructed in self-administration; and

2. Purpose of the medication.

The medication shall mustbe delivered in person to either the school nurse or designated school
personnel by the parent/guardian of the student unless the medication must be retained by the student for

immediate self-administration G-e—stadents-with-asthma).

The administrator/designee will:
1. Inform appropriate school personnel of the medication to be self-administered;
2. Keep written instructions from parent/guardian in student's record;

3. Keep an accurate record of the self-administration of the medication;

Version Date: April 28, 2021
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Medicines 6.405

4. Keep all medication in a locked cabinet except medication retained by a student per physician's
order;

5. Return unused prescription to the parent/guardian only; and

6. Ensure that all guidelines developed by the Department of Health and the Department of
Education are followed.

The parent/guardian is responsible for informing the designated official of any change in the student's
health or change in medication.

A copy of this policy shall be provided to a parent/guardian upon receipt of a request for long-term
administration of medication.

BLOOD GLUCOSE SELF-CHECKS?

Upon written request of a parent/guardian and if included in the student's medical management plan and
in the Individualized Healthcare Plan (IHP), a student with diabetes shall be permitted to perform a blood
glucose check or administer insulin using any necessary diabetes monitoring and treatment supplies,
including sharps. The student shall be permitted to perform the testing in any area of the school or school
grounds at any time necessary.

Sharps shall be stored in a secure, but accessible location, including the student's person, until use of
such sharps is appropriate.

Use and disposal of sharps shall be in compliance with the guidelines set forth by the Tennessee
Occupational Safety and Health Administration (TOSHA).’

STUDENTS WITH PANCREATIC INSUFFICIENCY OR CYSTIC FIBROSIS’

Students diagnosed with pancreatic insufficiency or cystic fibrosis shall be permitted to self-manage
their prescribed medication in a manner directed by a licensed healthcare provider without additional
assistance or direction. The Superintendent of Schools/designee shall develop procedures for the
development of an IHP for every student that wishes to self-administer.

STUDENTS WITH ADRENAL INSUFFICIENCY’

The parent/guardian of a student diagnosed with adrenal insufficiency shall notify the school district of
the student’s diagnosis. Once notified, the district shall observe the following procedure:

1. The district shall train school personnel who will be responsible for administering the
medication for the treatment of adrenal insufficiency and any who volunteer to administer the
medication.

2. The district shall maintain a record of all school personnel who have completed this training.

3. If astudent is suffering from an adrenal crisis, a school nurse or other licensed health care
professional may administer the prescribed medication to the student. If a school nurse or other

Page 2 of 3
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Medicines 6.405

licensed health care professional is not immediately available, trained school personnel may
administer the prescribed medication.

The Superintendent of Schools/designee shall develop procedures on the administration of medications
that treat adrenal insufficiency, including the treatment of an adrenal crisis while on school
transportation and during activities such as field trips, and recordkeeping per state law. and

Legal References Cross References

1. TCA 49-50-1602; TRR/MS 0520-01-13.03 Promoting Student Welfare 6.400

2. TCA 49-50-1602(d)(7) Emergency Allergy Response Plan 6.412
3. FCA49-50-1601; State Board of Education Policy

4.205; TRR/MS 0800-01-10
4. TCA 49-50-1601 TRRAMS-0520-0112:State Board

5. TRR/MS 0520-01-13; State Board of Education
Policy 4.205
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Williamson County Board of Education

Monitoring: Descriptor Term D escri;)t;ltﬂ)gfide: Issule;/li ;t/eZ:O
Review: Annually, FAMILIES FIRST CORONAVIRUS )
in Januar inds: :
! RESPONSE ACT Resmr;;OSl 15511]62)15/20
General'

The Superintendent of Schools/designee shall post notice of FFCRA requirements and create any
necessary administrative procedures. Employees should seek clarification from the Assistant
Superintendent of Human Resources if they have questions regarding the total amount of leave and
pay available to them.

PAID SICK LEAVE

Employees are entitled to up to two (2) weeks of paid sick leave if they are unable to work or telework
because the employee:?

1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19;
2. has been advised by a health care provider to self-quarantine related to COVID-19;
3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis;

4. 1is caring for an individual subject to or advised to quarantine or isolate due to COVID-19. The
individual must be someone with a personal relationship to the employee;

5. is caring for his/her son or daughter whose school or place of care is closed, or person who
regularly provides child care is unavailable, for reasons related to COVID-19 and no other
suitable person is available to care for the child during the requested period of leave. Son or
daughter is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a child
of a person standing in loco parentis, who is under 18 years of age; or 18 years of age or older
who is incapable of self-care because of a mental or physical disability; or

6. is experiencing any other substantially similar condition specified by the Secretary of Health
and Human Services, in consultation with the Secretaries of Labor and Treasury.

This paid leave may be taken if there is work available for the employee to complete and the employee
is unable to work or telework for one of the above reasons. Such leave is in addition to any paid leave
that an employee may already be entitled to (e.g. existing sick leave). Employees are not required to
exhaust any other paid leave benefit in order to utilize this new category of paid sick leave.

Version Date: April 23, 2021
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Families First Coronavirus Response Act 5.3051

EXPANDED FMLA LEAVE

Full-time or part-time employees who have been on the payroll for thirty (30) calendar days prior to the
beginning of the leave are eligible for expanded FMLA leave (EFMLEA). This includes employees who
were laid off or terminated after March 1, 2020, who had worked for the district for at least thirty (30)
of the prior sixty (60) calendar days and were subsequently rehired or otherwise employed by the
district.?

Under the FFCRA, an employee qualifies for EFMLEA leave if the employee is unable to work or
telework due to the need to care for his/her son or daughter because of a school or child care facility
closure or because the person who regularly provides child care (i.e. this could include a family member
or a neighbor) is unavailable for reasons related to COVID-19.* In these circumstances, a son or daughter
is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a child of a person standing
in loco parentis, who is under 18 years of age; or 18 years of age or older who is incapable of self-care
because of a mental or physical disability.

Qualifying employees may take twelve (12) weeks of EFMLEA leave.’ The amount of leave available
may be impacted by any prior use of FMLA..°

The first ten (10) days of EFMLEA leave shall be unpaid, however, an employee may choose to take
any existing leave benefit during this time. After ten (10) days, EFMLEA leave is paid at two-thirds
(2/3) the rate of the employee’s regular rate of pay, unless he/she chooses to utilize accrued sick leave
or annual leave to cover those days or the amount is capped per federal law.’

Legal References Cross References
1. Families First Coronavirus Response Act, Pub. L. No. Sick Leave-Teacher 5.302
116-127, §§ 3102, 5101, et seq, (2020) Sick Leave-Classified 5.3022
2. 29 CFR § 826.20(a); 29 CFR § 826.21; 29 CFR §
826.30(a)

3. 29 CFR § 826.30(b); Coronavirus Aid, Relief, and
Economic Security Act (CARES Act), § 3605 (2020)
29 CFR § 826.20(b)

29 CFR § 826.23

29 CFR § 826.23(b); 29 CFR § 826.70

29 CFR § 826.24

Nk
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2021-2022 Tuition Fees

School Year Fees 21122 Billing Matrix
Registration Fee $40 Per Child

Full-Time Morning Care* $63 Per week!/ per child
Full-Time Afternoon Care* $63 Per week/ per child
Full-Time Morning and Afternoon Care* $76 Per week!/ per child
Morning Drop In $20 Per morning/ per child
Afternoon Drop In $20 Per afternoon/ per child
Half Day Care $25 Per child

Full Day Care/ $40 Per day/ per child
Inclement Weather $40 Per day/ per child
School Closure Emergency Care $40 Per day/ per child

Full Day Care with Field Trip $45 Per day/ per child

No Show Fee Non-Field Trip $40 Per day/ per child

No Show Fee Field Trip $45 Per day/ per child

*4% multi child discount will be applied for those registered in weekly
full-time care after the first child

Pre-K Care

Registration Fee $40 Per Child

Full-Time Morning Care $63 Per week/ per child
Full-Time Afternoon Care until 6:00 pm $68 Per week!/ per child
Full-Time Afternoon Care until 4:00 pm $63 Per week/ per child
Full-Time Morning and Afternoon Care $80 Per week!/ per child
Morning Drop In $20 Per morning/ per child
Afternoon Drop In $20 Per afternoon/ per child

Not eligible for multi child discount

Summer Fees (Summer 2021)

Registration Fee $40 Per Child

Full-Time Care $175 Per week/ per child
Part-Time Care $40 Per day/ per child
Part-Time Care Field Trip $45 Per day/ per child
Part-Time Weekly No Show Fee $40 Per week!/ per child
Summer Emergency Care $45 Per day/ per child
Fees

Late Payment Fee $5 Per family/ per week
Late Pick Up Fee $3 Per minute/ per child
NSF Fee $10 Per returned transaction
Credit Card Processing Fee 3% Per transaction
E-Check Processing Fee 0.5 Per transaction
Drop-In SACCtivity Fee SACCtivity Fee Per SACCtivity

Plus Drop-In Cost

Financial Assistance is available for students that qualify for free or reduced meals

30% discount for reduced meals, 40% discount for free meals

A limited number of scholarships are available for families needing assistance with paying tuition fees
SACC accepts DHS child care certificates
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Tonight's Presentation

o The Science of Reading

o Textbook Adoption Process
o Feedback & Adjustments for the 2021-22 School Year



What Changed

wit
AdO
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The materials we are using this
year are very different from the
materials we have used in the
past.

Let's take a quick look at how
these materials are different,
and why it was important that
we shift and begin 1o use these
newer materials fo teach
reading in K-35.



The Newer
Version of
the TN State
Standards

Tennessee overhauled state ELA
standards beginning in 2010 and
finalized the current version in
2016.

These standards required three
major shifts in instruction.

Let's take a look at these shifts...



Key Shifts in ELA

Regular practice with complex texts and their
academic language

Reading, writing, and speaking grounded in evidence
from texts, both literary and informational

Building knowledge through content-rich nonfiction




The texts we use

What had o
eacning o e Writing
o changee process

Building content knowledge
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FIGURE 1: THE MANY STRANDS THAT ARE WOVEN INTO SKILLED READING’

Background knowiledge ®

Vocabulary

Language structures -
e sirmar Language comprehension

Verbal reasoning

." e .’.Q‘o.- . IA‘J/&

Word recognition

Literacy knowledge

Sight rocognition

Decoding
| dl .
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England’s openers labored 34
balls before scoring their first
boundary as Strauss cracked
two fours through the leg
side. Cook made a patient
start before motoring past his
skipper.
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Textbook Adoption Process — 1N Code

o Tennessee Code Ann. 49-6-2207 (Adoption of textbooks and instructional materials by local
board)

o

o

o

(al) "authorized and required to adopt textbooks and instructional materials”
(al)'from the list of textbooks and instructional materials listed for adoption by the commission”

(c1) LEA "shall appoint review committees to review the textbooks and instructional materials
proposed for adoption and shall make their adoption upon recommendations of such committees.
Committee is composed of teachers, or supervisors and teachers, and parents with children
enrolled in the LEA at the time of appointment to the committee.”

(c2) "Teachers and supervisors who serve on a committee shall be teaching and supervising the
respective grade or subject at the time of appointment.”

(c2) "the teachers and supervisors appointed to the committees shall be licensed to teach in the
state with endorsements in the subject atter or grade level for which textbooks or instructional
materials are being reviewed. Teachers and supervisors shall have 3 or more years of experience as
teachers or supervisors in the public schools."



Textbook Adoption Process -
WCS Board Policy 4.401

o October 2019 - Principals submit teacher nominees to serve on committee; eligibility criteria
Is confirmed by HR.

o October 2019 - Principals nominate a parent from their schoolsto serve on committee.

o November2019 — TN Textbook Commission published final textbook adoption list. WCS
examinesthe listto selectresources to be reviewed by teachers and committee.

o December?2, 2019 - Meeting of all committee members to discussreview process, timeline
and guidelinesinvolvedin the work.

o December?, 2019- "Review'"school sites submit a plan forreview (location of books, times
and dates). These sites can be accessed by teachers across the district.

o December2019 & January 2020 - Book samples deliveredto WCS (6 copies of each
resource per district); 5 copies were deliveredto 'reviewsites" and 1 kept at PD warehouse
for community reviews.



o

Textbook Adoption Process
WCS Board Policy 4.401

January 15- February 6, 2020 - Five review opportunities provided to community for public review.

February 8, 2020 - Received notice that TDOE would offer districts a supplemental foundational
literacy program.

February 11, 2020 - TDOE confirmed they would approve W&W for K-2 if a foundational skills program is
added to the curriculuminK-2, through a waiver.

February 17, 2020: Job-embedded PD day-K-12 ELA teachersreview the resources up for adoption.
o Included Wit & Wisdom in this review process

February 26, 2020: Additional sixth community review opportunity

February 18-28, 2020 - Teachers cast their vote, recommending their preferred resource. Votes were
cast electronically via a Google Form.

March 2, 2020 - Members of the adoption committee meet to cast their votes. Results of the teacher
recommendations are shared with committee member (school specific data and district data).

April 202(|) - Recommendation for ELA adoption of resourcesis brought to the WCS School Board for final
approval.

May 2020 - begin preparations for PD and purchases of adopted resources.



WCS Williamson County Schools
ELA Teacher TN

CKLA by Amplify

Recommnedations
for Textbook

Wonders by McGraw...
21.9%

Adoption

Wit and Wisdom by...
64.5%




Williamson County Schools

Wonders by McGraw...
11.8%

Textbook
Adoption
Committee

Votes

Wit and Wisdom by. ..
88.2%

Teachers: 23 Wit & Wisdom; 1 Wonders
Parents: 7 Wit & Wisdom:; 3 Wonders




Generql
Advice for
Teachers

e How advice was communicated with teachers

* Shared via coaches and district-wide grade level meetings.
* Reinforced at principal meetings in the fall.

Guidelines

* Read all texts prior to instruction.
* Stick to the teacher edition questions to guide the
discussions.

e Redirect students back to the question that was asked, not
a wondering.
*|f there is a concern, outcomes may still be met by modifying
how the lesson is presented:
* |[f the teacher edition statesread independently, consider
partner or read aloud.

» Consult with literacy coach to discuss other options specific
to a lesson.




Wit & Wisdom Quor’rerly Modules

The Five Senses A World of A Season of The Sea A Great Heart Culturesin
Books Change Conflict

Once Upona  Creature The American OuterSpace  Extreme Word Play

Farm Features West Settings

America, Then Powerful CivilRights A New Home The Redcoats A War

and Now Forces Heroes are Coming! Between Us

The Continents Cinderella Good Eating Artists Make Myth Making  Breaking
Stories Art Barriers



FEEDBACK AN

D A

DJUSTMENTS: How We

Heard Concerns and Challenges in
Year One




Text Specific Advice ftor Adjustments

Fifth Grade, Module 3 - A War Between Us
The Boys' War

» Options to share the book included read aloud, putting photographs into a slide
deck with option to use only certain photos while reading aloud the text.

The River Between Us

e With fiming of concerns, a decision was made to pause the instruction and do @
deeper study on this book. We provided alternate lessons.

* We moved up Module 4 to begin as soon as we closed out module 3, beginning
on Feb. 16.




Text Specific Advice tor Adjustments,
confinuved

Fifth Grade, Module 4 - Breaking Barriers

* In lieu of researching using Wit &
Wisdom recommended welbsites, an alternate
Google Site was created after concerns were
raised by a feacher.

e This kept guardrails on sites where students
researched to keep them safe.




Text Specific Advice tor Adjustments,
confinuved

Fourth Grade, Module 2 - Extreme Settings

Hatchet

» Reminded teachers of best practices of reading the text prior to instruction.

» Created an extended Family Tip Sheet to notify parents of concerns raised from some within
the community.

* Modified the lessons from W&W for chapters 1 - 7.

* Instead of students reading independently, teacher would read aloud. That allowed
guidance and support through the plane crash and death of the pilot. No other lessons
modified for this text.

SAS Guide

e Sfreamlined the book into only the PDF pages that were utilized in the lesson, eliminating
topics that were too mature for fourth graders.




Text Specific Advice tor Adjustments,
confinuved

Fourth Grade, Module 4 - Myth Making

Walk Two Moons

e Created an extended Family Tip Sheet with additional information.

e During coaches meeting, they broke into teams and participatedin a
module study.

e They brainstormed allist of concerns that may arise, along with
suggestions on how they would advise teachers.

e Createdthree choices so schools could decide which would work best for
them




Year End Teacher Feedback...

Questionnaire sent to K-5 ELA Teachers (approximately
/0% responded)

o Second Grade - Some module 3 concerns expressed about time
spent on specific people and repetifiveness

o Fourth Grade - Concerns expressed over the heaviness of the
texts as a whole

o Fifth Grade - Some concerns expressed over a text and the
theme of Breaking Barriers



Planned Adjustments for the 2021-22
School Year

o Continving:
o Cycles of feedback, observ ation andinput.
o Text specific modifications will still apply.

o New:
o K-2

o Grammar will be taught utilizing the Best For All materials faught during the foundational skills
block. Foundationalskils block waslengthened and the knowledge block shortened for these grades.

o Second Grade

o Provide additional text to broaden the lens for module 3, CivilRights Heroes; will adjust to include the women's
suffrage movement.

o Fourth Grade
o Replacing Woods Runnerwith an alternate text
o Wit & Wisdom has agreed tore-write 11 lessons to correlate with this new title.
o Fifth Grade
o The RiverBetween Us - Based on upcoming recommendations, appropriate next steps will be taken



Additional Next Step 1: Request for
Reconsideration

ocBoard Policy 4.403, Reconsideration of Instructiondl
Materials and Texitbooks

o Committee to be set by Tuesday, June 22.
o Reviews challenged materials.
o Hears from Complainant.

o Makes decision appealable to the Board.
o Additional changes may result from reconsideration process.




Additional Next Step 2: New Legislation

o Commissioner of Education is the decision maker.

oKey pieces of new legislation:

o (b) Notwithstanding subsection (a) this section does not prohibit an
LEA or Public charter school from including, as part of a course of
Instruction or in a curriculum or instructional program, or from
allowing teachers or other employees of the LEA or public charter
school to use supplemental instructional materials that include:

o (1) The history of an ethnic group, as described in textbooks and instructional
materials adopted in accordance with part 22 of this chapter;
o (2) The impartial discussion of controversial aspects of history;

o (3) The impartial instruction on the historical oppression of a particular group of
people based on race, ethnicity, class, nationality, religion, or geographic
region;



New Legislation, continuved

oKey pieces of new legislation:

o An LEA or public charter shall not include or promote the following concepts as
part of a course of instruction or in a curriculum or instructional program, or allow
teachers or other employees of the LEA or public charter schools to use
supplemental instructional materials that include or promote the following
concepts:

o (2) An individual, by virtue of the individual'srace or sex is inherently privileged,
racist, sexist, or oppressive, whether consciously or subconsciously;

o (5) An individual, by virtue of the individual'srace or sex, bears responsibility for
actions committed in the past by other members of the same race or sex;

o (6) An individual should feel discomfort, guilt, anguish, or another form of
psychological distress solely because of the individual'srace or sex;



New Legislation, Continued

oKey pieces of hew legislation:

o () If the commissioner of education finds that an LEA or public charter
school knowingly violated this section, then the commissioner shall
withhold state funds, in an amount determined by the commissioner, from
the LEA or public charter school unftil the LEA or public charter school
provides evidence to the commissioner that the LEA or public charter
school is no longer in violation of this section.

o We currently have approval from TDOE to use our adopted ELA
curriculum materials.
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Feedback Examples — "Glows & Grows’

o Glows from parents
o 'My children have truly thrived this year with the wit and wisdom curriculum...

o 'l was encouraged to see texts that celebrated the history and literature of people with different
cultures than my kids.'

o 'The content areas are very appropriate, and | whole heartedly trust the teachers of WCS to
teach the content with the grace, empathy, and knowledge.

o 'l firmly believe that we learn empathy through reading and listening to the stories of others.

o 'l love that some of the content areas overlap with teaching history, because it is how it will
taught and learned in a truthful manner.’



Just a Few Favorite Titles from our
Schools

Favorite Wit & Wisdom books

. . | o Kinder -Three Billy Goats
First Grade Wit & Wisdom Best Story of the Year Gruff. Chicka Chicka Boom Boom

Waiting for the Biblio... g,
1.2%

Never Smile at a Mo. ..

w1 o First—Owl at Home, Never Smile af a

Braye Irene -
'T’éorﬁ/;s andthe Libra... MOﬂ key
3.5%
Seven Bind Wice aela o Second —Journey of a Pioneer
fe;e;/horse My Librarian is a Ca... © Thlrd - GICJI’) f SqUId, STCH’I’Y

/o 1.2%
Me...Jane The Rough Face Girl M essen ger’ ZOTh urd
5.8% 8.1%

o Fourth - Hatchet
Big Foot Cinderrrrella Cinderellg
7.0%

10.5%
Green Eggs and Ham
8.1%

The Korean Cinderella
8.1%




Feedback — Glows & Grows,
confinued

o Glows - Straight from students' writings.

o 'The best book of the yearis Hatchet. |l love how he wasso brave, and evenwhen he was
scard he kept on going. This book was so anventres and it made you want to keep on
reading....Like when the pilot died you wanted to know if brain survived or not...Thisiswhy |
pickedHatchet...Itis a really good book and | think people should make more books like it.’

o '‘Brianis brave and smart. | think this because he figures out how to make fire, spearfish, and
shooft birds. He manages to make a house and as soon as that he learns to manage his new
life successfully...In closing, | think that Hatchetis the Best book. It has exiting parts and even
gross parts, but itisa amazing book.’

o The best book of the year for me would probly be Hatchet ...| relate to this book for |ots of
reasons, but the most relateible, humanlike thing to feel is lonleyness, or when you feel like
there is no were else to go and you are traped in bad memeries. Thisis what Brian was feeling
throughout the book. Wow, just wow. Gary Paulsen has outdone himself. Thisiswhy | loved to
read thisbook so much, I've even already started readingit for the second time.



Feedback — Glows & Grows, cont.

o Glows - Straight from students’ writings.

o 'Let me just say that | lovedeach and every book we haveread thisyear! My
favorite book that we have read is Walk Two Moons.... Forinstance, when we read
Walk Two Moons there would always be some sort of clifhanger that would make me
extremely curious as to what happens nextl... Whilereading this book | have realized
that different families handle things differently. Forexample, Phoebe's family think
there is some crazy lunatic messing around but | am prefty sure that Sal just thinks
Pheobe is crazy and that the so called lunatic'isjust a regular boy!’

o 'Any book should make you feel joyous. My favorite book this year was "Walk Two
Moons' because it told many storiesin one. | was so curious about what would
happen next, | didn't want to stop!...Made me realize how different everyoneslives
are! Everysituation can be handled so many ways and everyone handlesit so
differently! There are momentsin life were you feel like its not worth living or you feel
like it's the best day ever! That iswhat 'Walk Two Moons' has taught mel’



o Grows

o Three themes of concerns in parents:
o 1. Violence

o 'In addition, from a tfrauma-informed stance, we
have many studentsthat have experienced
trauma (physical abuse, loss of parents,
domestic violence, etc.) and being exposed to this
lev el of violence at a young age is exacerbating

F e e d b O C |< - trauma-centric responses and behaviors."

o 'My potentialissues are sensationalized violence,
rape and possibly dehumanizing Native Americans.

Gro WS fro m P. 48 is a prime example of this.'

o 'People today seem to be hyper-sensitive
Pdre n 1'5 regarding the topic of guns and violence and our
studentsgetin trouble if they say “gun’” or draw a
gun at school and yet we have themreading
material such as thisg

o 'Andmore importantly, some say that the books
are "dark, sad, terribly depressing, violent, includes
someone committing suicide, etc."



Feea

back —

Grows

from |

Parents

o Grows
o Three themes of concerns in parents:
o 2. Age- appropriateness
o 'Walk Two Moons by Sharon Creech is an award

winning book geared towards middle
school readers. In Walk Two Moons, themes of
death, abandonment and violence abound.'

‘At a time when so many children are struggling
with depression, it is critical that we are vigilant of
what goes into their young minds.'

'l understand teachersmay be skipping/glossing
ov er the"difficult parts' of these books. Thatin itself
tells me these books are not age-appropriate for
our stfudentsand that teachers understand that
these topics are not suitable for 2/10yo children.

'‘And a separate book where the child draws the
people sheis mad at (on more than one occasion)
with a rope around their neck hanging from a free.
Our elementary students SHOULD NOT be reading
books that teach them how to do these things nor
should they be reading books which speak of it so
nonchalantly.’



o Grows

o Three themes of concerns in parents:
o 3.Race
o 'When wil my daughter stop bringing home work

thatis aboutrace?’

F e e d b O C |< — o 'When the teacher spoke with her previously, the
parent expressed she felt thatrace is being
discussed too much throughthe curriculum and

rO WS also asked about the writing piece through our
W&EW.'

D) 1- > "The out f all of thi talk is only going t
from Parents cause more division. IR

o 'Right now, these young studentsare forming real
bonds of friendship with their peers of ev ery
background andrace.'




To: Board of Education 5\\((({:‘

PN
o
From:  Rachel Farmer, Assistant Superintendent/CFO =~ ?W@S*?
S Senoo®
RE: 2020-21 Amendments, Intra-category Amendments and 2021-2022

Resolution
Date:  June 17, 2021
The following amendments will require your approval only.

2020-2021 Budget Adjustments

06.21.Bridge Camps Grant

We have been allocated funds from the State Summer Learning Loss Bridge Camps Grant to fund Bridge
Camps for students entering grades six to eighth grades in the summer of 2021 to address learning loss
related to Covid-19. We will receive the funds on a reimbursement basis and the remaining amount of
the allocation will be appropriated next year for use in the summer of 2022 for Bridge

Camps. $1,121,746.91

06.21.Summer Learning Camps Grant

We have been allocated funds from the State Summer Learning Camps Grant to fund Summer Learning
Camps for students entering grades one through fifth grades in the summer of 2021 to address learning
loss related to COVID-19. We will receive the funds on a reimbursement basis and the remaining amount
of the allocation will be appropriated next year for use in the summer of 2022 for Summer Learning
Camps. $2,710,768.72

06.21.STREAM Mini Camps Grant

We have been allocated funds from the State for STREAM Mini Camps to fund STREAM Mini Camps for
students entering grades one to five in the summer of 2021 to address learning loss specifically for
STREAM topics as a result of COVID-19. We will receive the funds on a reimbursement basis and the
remaining amount of the allocation will be appropriated next year for use in the summer of 2022 for
STREAM Mini Camps. $774,505.35

06.21 Childcare Covid Relief Grant

The Tennessee Department of Human Services and The Community Foundation of Middle Tennessee
partnered to provide $14,000 grants per qualifying locations of licensed Tennessee Department of
Education Child Care Agencies for the purpose of cleaning and sanitation as well as maintaining the
operation of the programs. We had four locations to qualify resulting in total grants awarded of $56,000.

The following intra-category amendments will require your approval only.

2020-2021 Budget Adjustments

Final Year Intra-category Adjustments

Each year we bring you the annual intra-category budget adjustments that were made throughout the
year. Anything out of the ordinary to cover an unexpected expense or an out of scope type nature was
brought separately to you for your approval during the year and will not be included in this list.




The transfers to be presented at the work session result from a department moving funds from one
account to another to meet the needs of that department or to meet the needs of a grant. For the major
account 71400 in the General Purpose School fund, these transfers represent the distribution of the site
based budgets for the individual schools that is made at the beginning and throughout the year, based on
the schools individual needs. All three operational funds, General Purpose School, Central Cafeteria
and Extended School Program, will need these adjustments to finalize the year and will require 3
separate votes for approval.

June 21 worksession memo .docx



Amendment:

APPROPRIATING $1,121,746.91 FOR SUMMER LEARNING LOSS BRIDGE CAMP GRANT
FUNDS IN THE GENERAL PURPOSE SCHOOL FUND 2020-2021 BUDGET FOR BRIDGE
CAMP

WHEREAS, the Tennessee Learning Loss Remediation and Student Acceleration Act outline summer
programming to address gaps in learning; and

WHEREAS, students are being targeted in the summers following the 2021 and 2022 school years; and

WHEREAS, Bridge Camps are being offered to catch-up and accelerate learning as a result of COVID-
19; and

WHEREAS, Bridge Camps require 6 hours per day of programming serving students entering grades
six through eight, and

WHEREAS, the State is providing funding to cover costs of these mandated camps;
NOW, THEREFORE BE IT RESOLVED that the Williamson County Board of Education meeting

in regular session on June 21, 2021 approve and amend the 2020-2021 General
Purpose School Fund budget as follows:

Revenue
141.40000.465900.000 Transfers in from $1,121,746.91
00.31.00.00.G21BC Bridge Camp Grant
Expenditures
141.71100.511600.G21BC Regular Instructional $ 168,026.88
141.71100.516300.G21BC Educational Assistants $ 33,321.15
141.71100.518900.G21BC Other Salaries and Wages $ 8,339.55
141.71100.520100.G21BC Social Security $ 14,027.02
141.71100.520400.G21BC State Retirement $ 9,424.30
141.71100.521200.G21BC Employer Medicare $ 1,714.07
141.71100.542900.G21BC Instructional Supplies and Materials $ 763,578.71
141.72120.513100.G21BC Medical Personnel $ 11,923.20
141.72120.520100.G21BC Social Security $ 739.24
141.72120.520400.G21BC State Retirement $ 596.16
141.72120.521200.G21BC Employer Medicare $ 172.89
141.72610.532800.G21BC Janitorial Services $ 6,000.00
141.72710.514600.G21BC Bus Drivers $ 37,444.00
141.72710.520100.G21BC Social Security $ 2,321.53
141.72710.520400.G21BC State Retirement $ 1,872.20
141.72710.521200.G21BC Medicare $ 542.94
141.72710.541200.G21BC Diesel Fuel $ 27,529.75
141.72710.542500.G21BC Gasoline $ 1,000.00
141.73100.516500.G21BC Cafeteria Personnel $ 19,335.68
141.73100.520100.G21BC Social Security $ 1,198.81
141.73100.520400.G21BC State Retirement $ 966.78
141.73100.521200.G21BC Medicare $ 280.37
141.73100542200.G21BC Food Supplies $ 11,391.68
Total $1,121,746.91

School Board Vote Yes No

06.21.BRIDGE CAMP GRANT.docx



Amendment:

APPROPRIATING $2,710,768.72 FOR SUMMER LEARNING CAMPS GRANT FUNDS IN THE
GENERAL PURPOSE SCHOOL FUND 2020-2021 BUDGET FOR SUMMER LEARNING CAMP
EXPENDITURES

WHEREAS, the Tennessee Learning Loss Remediation and Student Acceleration Act outline summer
programming to address gaps in learning; and

WHEREAS, students are being targeted in the summers following the 2021 and 2022 school years; and

WHEREAS, Summer Learning Camps are being offered to catch-up and accelerate learning as a result
of COVID-19; and

WHEREAS, Summer Learning Camps require 6 hours per day of programming serving students
entering grades one through five; and

WHEREAS, the State is providing funding to cover costs of these mandated camps;
NOW, THEREFORE BE IT RESOLVED that the Williamson County Board of Education meeting

in regular session on June 21, 2021 approve and amend the 2020-2021 General
Purpose School Fund budget as follows:

Revenue
141.40000.465900.000. Transfers in from $2,710,768.72
00.31.00.00.G21LC Summer Learning Camps Grant

Expenditures

141.71100.511600.G21LC Regular Instructional $ 464,074.24
141.71100.516300.G21LC Educational Assistants $ 199,785.60
141.71100.518900.G21LC Other Salaries and Wages $ 27,092.55
141.71100.520100.G21LC Social Security $ 42,839.01
141.71100.520400.G21LC State Retirement $ 60,065.73
141.71100.521200.G21LC Employer Medicare $ 10,018.80
141.71100.542900.G21LC Instructional Supplies and Materials $1,565,942.37
141.72120.513100.G21LC Medical Personnel $ 27,820.80
141.72120.520100.G21LC Social Security $ 1,724.89
141.72120.520400.G21LC State Retirement $ 1,391.04
141.72120.521200.G21LC Employer Medicare $ 403.40
141.72610.532800.G21LC Janitorial Services $ 14,000.00
141.72710.514600.G21LC Bus Drivers $ 112,332.00
141.72710.520100.G21LC Social Security $ 6,964.58
141.72710.520400.G21LC State Retirement $ 5,616.60
141.72710.521200.G21LC Medicare $ 1,628.81
141.72710.541200.G21LC Diesel Fuel $ 85,589.25
141.72710.542500.G21LC Gasoline $ 3,000.00
141.73100.516500.G21LC Cafeteria Personnel $ 40,938.98
141.73100.520100.G21LC Social Security $ 2,538.22
141.73100.520400.G21LC State Retirement $ 2,046.95
141.73100.521200.G21LC Medicare $ 593.62
141.73100.542200.G21LC Food Supplies $ 34,361.28

Total $2,710,768.72

School Board Vote Yes No
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Amendment:

APPROPRIATING $774,505.35 FOR STREAM MINI CAMPS GRANT FUNDS IN THE
GENERAL PURPOSE SCHOOL FUND 2020-2021 BUDGET FOR STREAM MINI CAMPS
EXPENDITURES

WHEREAS, the Tennessee Learning Loss Remediation and Student Acceleration Act outline summer
programming to address gaps in learning; and

WHEREAS, students are being targeted in the summers following the 2021 and 2022 school years; and

WHEREAS, STREAM mini camps are being offered to catch-up and accelerate learning as a result of
COVID-19; and

WHEREAS, STREAM Mini Camps require 1 hour per day additional instruction over the Summer
Learning Camps for STREAM specific instruction and serves students entering grade one
through five; and

WHEREAS, the State is providing funding to cover costs of these mandated camps;
NOW, THEREFORE BE IT RESOLVED that the Williamson County Board of Education meeting

in regular session on June 21, 2021 approve and amend the 2020-2021 General
Purpose School Fund budget as follows:

Revenue
141.40000.465900.000. Transfers in from $774,505.35
00.31.00.00.G21SM Summer STREAM Mini Camp
Expenditures
141.71100.511600.G21SM Regular Instructional $ 66,296.32
141.71100.516300.G21SM Educational Assistants $ 22,613.28
141.71100.520100.G21SM Social Security $ 1,402.02
141.71100.520400.G21SM State Retirement $ 7,959.18
141.71100.521200.G21SM Employer Medicare $ 1,289.19
141.71100.542900.G21SM Instructional Supplies and Materials $ 671,027.84
141.72120.513100.G21SM Medical Personnel $ 3,477.60
141.72120.520100.G21SM Social Security $ 215.61
141.72120.520400.G21SM State Retirement $ 173.88
141.72120.521200.G21SM Employer Medicare $ 50.43
Total $774,505.35
School Board Vote Yes No
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Amendment:

APPROPRIATING $56,000 FOR CHILD CARE COVID RELIEF GRANT FUNDS IN THE
EXTENDED SCHOOL PROGRAM FUND 2020-2021 BUDGET FOR EXPENDITURES FOR
MAINTAINING AND RESUMING OPERATIONS

WHEREAS, The Tennessee Department of Human Services and The Community Foundation of Middle
Tennessee partnered to assist licensed TDOE child care agencies through Child Care
COVID Relief Grants; and

WHEREAS, this partnership resulted in $14,000 grants to be awarded per qualifying site; and

WHEREAS, four of our SACC locations qualified for the grants; and

WHEREAS, funds could be used for the purpose of cleaning and sanitation and activities necessary to

maintain the operation of programs as well as certain fixed operating expenses;

NOW, THEREFORE BE IT RESOLVED that the Williamson County Board of Education meeting

in regular session on June 21, 2021 approve and amend the 2020-2021
Extended School Program Fund budget as follows:

Revenue

146.40000.449900.000.00.32

Expenditures

146.73300.516400
146.73300.520100
146.73300.520400
146.73300.521200
146.73300.549900
146.73300.579000

School Board Vote

Total

Other Local Revenues

Attendants

Social Security

State Retirement

Employer Medicare

Other Supplies and Materials
Other Equipment

Yes No

06.21.THE CHILD CARE COVID RELIEF GRANT.docx

$56,000

$ 26,631
$ 1,651
$ 1,332
$ 386
$ 13,000

$ 13,000

$ 56,000



WILLIAMSON COUNTY SCHOOLS

INTRA-CATEGORY BUDGET ADJUSTMENTS

FISCAL YEAR 2020-2021
ACCOUNT

GENERAL PURPOSE SCHOOL.-FUND 141

141 -71100-511600-000-00-00-00-00-
141-71100-511647-381-00-00-00-00-P5001
141 -71100-512800-000-00-00-00-00-

141 -71100-516300-000-00-00-00-00-

141 -71100-518900-000-00-00-00-00-

141 -71100-518900-381-00-00-00-00-P5001
141 -71100-518900-388-04-00-00-00-G5121
141 -71100-519500-000-00-00-00-00-

141 -71100-520100-000-00-00-00-00-

141 -71100-520100-388-00-00-00-00-G5121
141 -71100-520400-000-00-00-00-00-

141 -71100-520400-388-00-00-00-00-G5121
141 -71100-52100-000-00-00-00-00-

141 -71100-521200-388-00-00-00-00-G5121
141 -71100-521700-000-00-00-00-00-

141 -71100-539900-320-00-00-00-00-

141 -71100-539900-388-00-00-00-00-G5121
141 -71100-542900-382-00-00-00-00-P2100
141 -71100-544935-449-00-00-00-00-

141 -71100-544936-449-00-00-00-00-

141 -71100-544937-449-00-00-00-00-

141 -71100-544938-449-00-00-00-00-

141 -71100-572200-320-00-00-00-00-

141 -71150-518600-000-00-00-00-00-
141 -71150-520600-000-00-00-00-00-
141 -71150-549900-381-94-00-00-00-
141 -71150-579000-381-94-00-00-00-

141 -71200-511605-000-00-00-00-00-
141 -71200-516300-000-00-00-00-00-
141 -71200-516305-000-00-00-00-00-
141 -71200-517100-000-00-00-00-00-
141 -71200-520400-000-00-00-00-00-
141 -71200-521700-000-00-00-00-00-
141 -71200-531200-389-00-00-00-00-
141 -71200-531247-389-00-00-00-00-
141 -71200-539900-389-00-00-00-00-
141 -71200-542979-389-00-00-00-00-
141 -71200-572561-389-00-00-00-00-

ACCOUNT DESCRIPTION

TEACHERS

TEACHERS-ONLINE LEARNING PROGRAM
HOMEBOUND TEACHERS

EDUCATIONAL ASSISTANTS

OTHER SALARIES & WAGES

OTH SALARIES & WAGES-ONLINE LEARNING PROGRAM
OTHER SALARIES & WAGES (UNITED WAY RYH GRANT)
CERTIFIED SUBSTITUTE TEACHERS

SOCIAL SECURITY

SOCIAL SECURITY (UNITED WAY RYH GRANT)
PENSIONS

PENSIONS (UNITED WAY RYH GRANT)
UNEMPLOYMENT COMPENSATION

EMPLOYER MEDICARE (UNITED WAY RYH GRANT)
RETIRE-HYBRID STABILIZATION

OTHER CONTRACTED SERVICES

OTHER CONTRACTED SERVICES (UNITED WAY RYH GRANT)

INSTRUCTIONAL SUPPLIES & MATLS (SUMMER CAMP)
TEXTBOOKS - ELEMENTARY

TEXTBOOKS - HIGH SCHOOL

TEXTBOOKS - INTRUCT KITS

TEXTBOOKS - MIDDLE SCHOOL

REGULAR INSTRUCTION EQUIPMENT

TOTAL REGULAR INSTRUCTION

LONGEVITY PAY

LIFE INSURANCE

OTHER SUPPLIES AND MATERIALS
OTHER EQUIPMENT

TOTAL ALTERNATIVE INSTRUCTION

TEACHERS-ESY

EDUCATIONAL ASSISTANTS
EDUCATIONAL ASSISTANTS-ESY
SPEECH PATHOLOGIST

PENSIONS

RETIRE-HYBRID STABILIZATION
CONTRACT WITH PRIVATE AGENCIES
CONTRACT W/MENTAL HEALTH INS
OTHER CONTRACTED SERVICES
IS&M-TECHNOLOGY

SPECIAL ED EQUIPMENT - STUDENTS

TOTAL SPECIAL EDUCATION INSTRUCTION

REASON

ENSURE SUFFICIENCY
ENSURE SUFFICIENCY

ENSURE SUFFICIENCY
GRANT ALLOCATION

ENSURE SUFFICIENCY
GRANT ALLOCATION
ENSURE SUFFICIENCY
GRANT ALLOCATION
ENSURE SUFFICIENCY
GRANT ALLOCATION
ENSURE SUFFICIENCY
CONSULTANT FEES

SUMMER CAMP MATERIALS
ENSURE SUFFICIENCY

ENSURE SUFFICIENCY

ENSURE SUFFICIENCY

BOOKSHELF

ENSURE SUFFICIENCY

ENSURE SUFFICIENCY

ENSURE SUFFICIENCY

ONLINE COURSES

ADD'L RESIDENTIAL STUDENTS

DOCUSIGN ENVELOPES
TOUCHSCREEN LAPTOPS

INCREASE DECREASE
2,064,000
1,120,000
47,000
235,000
160,000
27,000
27,080
200,000
575,000
1,680
450,000
2,840
250,000
392
190,000
10,000
31,992
100,000
340,000
400,000
100,000
60,000
10,000
3,200,992 3,200,992
210
210
500
500
710 710
51,000
111,529
85,529
25,000
38,000
38,000
43,280
18,000
105,280
39,000
5,000
279,809 279,809
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WILLIAMSON COUNTY SCHOOLS
INTRA-CATEGORY BUDGET ADJUSTMENTS

FISCAL YEAR 2020-2021
ACCOUNT ACCOUNT DESCRIPTION REASON INCREASE DECREASE
141 -71300-516300-000-00-00-00-00- EDUCATIONAL ASSISTANTS 2,500
141 -71300-520100-000-00-00-00-00- SOCIAL SECURITY 8,700
141 -71300-520400-000-00-00-00-00- PENSIONS ENSURE SUFFICIENCY 8,700
141 -71300-521200-000-00-00-00-00- EMPLOYER MEDICARE 2,500
141 -71300-521700-000-00-00-00-00- RETIRE-HYBRID STABILIZATION ENSURE SUFFICIENCY 5,000
141 -71300-539900-380-00-00-00-00-P5003 OTHER CONTRACTED SERVICES (EIC) MARKETING 5,000
141 -71300-542900-380-00-00-00-00-P5003 INSTRUCTIONAL SUPPLIES & MATLS (EIC) 5,000
TOTAL VOCATIONAL EDUCATION INSTR 18,700 18,700
141 -71400-518900-000-00-00-00-00- OTHER SALARIES & WAGES PRINCIPAL BUDGET TRANSFERS 110,612
141 -71400-519500-000-00-00-00-00- CERTIFIED SUBSTITUTE TEACHERS PRINCIPAL BUDGET TRANSFERS 24,321
141 -71400-519600-000-00-00-00-00- IN-SERVICE TRAINING PRINCIPAL BUDGET TRANSFERS 14,350
141 -71400-539900-000-00-00-00-00- OTHER CONTRACTED SERVICES PRINCIPAL BUDGET TRANSFERS 19,095
141 -71400-542900-000-00-00-00-00- INSTRUCTIONAL SUPPLIES & MATERIALS PRINCIPAL BUDGET TRANSFERS 317,069
141 -71400-543200-000-00-00-00-00- LIBRARY BOOKS/MEDIA PRINCIPAL BUDGET TRANSFERS 180,047
141 -71400-549900-000-00-00-00-00- OTHER SUPPLIES & MATERIALS PRINCIPAL BUDGET TRANSFERS 607,697
141 -71400-552400-000-00-00-00-00- IN SERVICE/STAFF DEVELOPMENT PRINCIPAL BUDGET TRANSFERS 85,309
141 -71400-553500-000-00-00-00-00- FEE WAIVERS PRINCIPAL BUDGET TRANSFERS 8,500
141 -71400-559900-000-00-00-00-00- OTHER CHARGES 1,823,131
141 -71400-572200-000-00-00-00-00- REGULAR INSTRUCTION EQUIPMENT PRINCIPAL BUDGET TRANSFERS 456,131
TOTAL SITE-BASED 1,823,131 1,823,131
141 -72110-520100-000-00-00-00-00- SOCIAL SECURITY ENSURE SUFFICIENCY 356
141 -72110-520400-000-00-00-00-00- PENSIONS 439
141 -72110-521200-000-00-00-00-00- EMPLOYER MEDICARE ENSURE SUFFICIENCY 83
TOTAL ATTENDANCE 439 439
141 -72120-513100-000-00-00-00-00- MEDICAL PERSONNEL 27,320
141 -72120-513105-000-00-00-00-00- MEDICAL PERSONNEL-ESY ENSURE SUFFICIENCY 30,000
141 -72120-513150-000-00-00-00-00- MEDICAL PERSONNEL-NURSES 7,580
141 -72120-518916-375-00-00-00-00-G7221 OSW-SECRETARY (CSH GRANT) ADJUST FOR PERSONNEL CHANGE 1,890
141 -72120-518919-375-00-00-00-00-G7221 OSW-SUBSTITUTES (CSH GRANT) 10,500
141 -72120-518950-375-00-00-00-00-G7221 OSW-NURSE COORDINATOR (CSH GRANT) 9,845
141 -72120-520100-375-00-00-00-00-G7221 SOCIAL SECURITY (CSH GRANT) ADJUST FOR PERSONNEL CHANGE 55
141 -72120-520400-375-00-00-00-00-G7221 PENSIONS (CSH GRANT) 1,670
141 -72120-520700-375-00-00-00-00-G7221 MEDICAL INSURANCE ADJUST FOR PERSONNEL CHANGE 10,100
141 -72120-521200-375-00-00-00-00-G7221 EMPLOYER MEDICARE (CSH GRANT) ADJUST FOR PERSONNEL CHANGE 15
141 -72120-521700-375-00-00-00-00- RETIRE-HYBRID STABILIZATION ENSURE SUFFICIENCY 3,000
141 -72120-521700-375-00-00-00-00-G7221 RETIRE-HYBRID STABILIZATION (CSH GRANT) ADJUST FOR PERSONNEL CHANGE 1,670
141 -72120-539900-375-00-00-00-00- OTHER CONTRACTED SERVICES 19,400
141 -72120-549900-375-00-00-00-00- OTHER SUPPLIES & MATERIALS 15,000
141 -72120-549905-375-00-00-00-00-G7221 0S&M-SCHOOL HEALTH (CSH GRANT) VISION SCREENER/FMS PE SUPPLIES 10,185
141 -72120-573500-375-00-00-00-00- HEALTH EQUIPMENT REPLACEMENT AED'S 34,400
TOTAL HEALTH SERVICES 91,315 91,315
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WILLIAMSON COUNTY SCHOOLS
INTRA-CATEGORY BUDGET ADJUSTMENTS

FISCAL YEAR 2020-2021
ACCOUNT ACCOUNT DESCRIPTION REASON INCREASE DECREASE
141 -72130-516100-000-00-00-00-00- SECRETARY(S) ENSURE SUFFICIENCY 5,000
141 -72130-518900-000-00-00-00-00- OTHER SALARIES & WAGES 6,000
141 -72130-520400-000-00-00-00-00- PENSIONS 10,000
141 -72130-521700-000-00-00-00-00- RETIRE-HYBRID STABILIZATION ENSURE SUFFICIENCY 11,000
141 -72130-549908-382-00-00-00-00- OS&M-ALIGNMENT MATERIALS 5,390
141 -72130-552400-510-00-00-00-00- IN SERVICE/STAFF DEVELOPMENT RECLASSIFY CCEIS DISTRIBUTION 5,390
TOTAL OTHER STUDENT SUPPORT 21,390 21,390
141 -72210-510500-000-00-00-00-00- SUPERVISOR/DIRECTOR ENSURE SUFFICIENCY 11,227
141 -72210-511700-000-00-00-00-00- CAREER LADDER ENSURE SUFFICIENCY 2,875
141 -72210-512900-000-00-00-00-00- LIBRARIANS 28,802
141 -72210-516100-000-00-00-00-00- SECRETARY(S) ENSURE SUFFICIENCY 4,000
141 -72210-516200-000-00-00-00-00- CLERICAL PERSONNEL ENSURE SUFFICIENCY 12,000
141 -72210-5186000-000-00-00-00-00- LONGEVITY PAY 1,300
141 -72210-5187000-000-00-00-00-00- OVERTIME PAY ENSURE SUFFICIENCY 5,000
141 -72210-518900-000-00-00-00-00- OTHER SALARIES & WAGES 5,000
141 -72210-519600-458-00-00-00-00- IN SERVICE TRAINING ENSURE SUFFICIENCY FOR SUMMER 10,000
141 -72210-520400-000-00-00-00-00- PENSIONS 3,500
141 -72210-521700-000-00-00-00-00- RETIRE-HYBRID STABILIZATION ENSURE SUFFICIENCY 3,500
141 -72210-539996-458-00-00-00-00- OCS-SUBSCRIPTIONS/WEBSITE ADD'L NEEDS 3,544
141 -72210-549999-389-00-00-00-00- OS&M-SECTION 504 MATERIALS EDPLAN 504 COMPLIANCE 872
141 -72210-552400-458-00-00-00-00- IN SERVICE/STAFF DEVELOPMENT 13,544
141 -72210-572299-389-00-00-00-00- RIE-SECTION 504 EQUIPMENT 872
TOTAL INSTRUCTION SUPPORT 53,018 53,018
141 -72220-512400-000-00-00-00-00- PSYCHOLOGICAL PERSONNEL 90,000
141 -72220-516100-000-00-00-00-00- SECRETARY(S) ENSURE SUFFICIENCY 7,488
141 -72220-518900-000-00-00-00-00- OTHER SALARIES & WAGES 7,488
141 -72220-518995-389-00-00-00-00- OSW-0/S CONTRACT WORK CONTRACT NURSE 16,716
141 -72220-519600-389-00-00-00-00- IN-SERVICE TRAINING 10,000
141 -72220-520100-000-00-00-00-00- SOCIAL SECURITY ENSURE SUFFICIENCY 1,000
141 -72220-520100-389-00-00-00-00- SOCIAL SECURITY CONTRACT NURSE 416
141 -72220-520400-000-00-00-00-00- PENSIONS 7,275
141 -72220-520400-389-00-00-00-00- PENSIONS CONTRACT NURSE 690
141 -72220-521200-389-00-00-00-00- EMPLOYER MEDICARE CONTRACT NURSE 97
141 -72220-521700-000-00-00-00-00- RETIRE-HYBRID STABILIZATION ENSURE SUFFICIENCY 6,275
141 -72220-535500-389-00-00-00-00- TRAVEL-MILEAGE 51,000
141 -72220-539900-389-00-00-00-00- OTHER CONTRACTED SERVICES READING INTERVENTION/STUDENT COUNSELING NEEDS 38,956
141 -72220-539948-389-00-00-00-00- OCS-THREAT ASSESSMENT 7,000
141 -72220-539999-389-00-00-00-00- OCS-LEGAL ENSURE SUFFICIENCY 137,500
141 -72220-549916-389-00-00-00-00- 0OS&M-PSYCHOLOGISTS 1,500
141 -72220-549932-389-00-00-00-00- OS&M-POSTAGE 1,000
141 -72220-552400-389-00-00-00-00- IN SERVICE/STAFF DEVELOPMENT 10,000
141 -72220-552429-389-00-00-00-00- IN SERVICE-MATERIALS & SUPPLIES 8,875
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WILLIAMSON COUNTY SCHOOLS
INTRA-CATEGORY BUDGET ADJUSTMENTS

FISCAL YEAR 2020-2021
ACCOUNT ACCOUNT DESCRIPTION REASON INCREASE DECREASE
141 -72220-552434-389-00-00-00-00- IN SERVICE-CONSULTANTS 15,000
TOTAL SPECIAL EDUCATION SUPPORT 209,138 209,138
141 -72230-516100-000-00-00-00-00- SECRETARY(S) ENSURE SUFFICIENCY 1,875
141 -72230-518900-000-00-00-00-00- OTHER SALARIES & WAGES 1,875
141 -72230-521200-000-00-00-00-00- EMPLOYER MEDICARE ENSURE SUFFICIENCY 50
141 -72230-521700-000-00-00-00-00- RETIRE-HYBRID STABILIZATION 50
TOTAL VOCATIONAL SUPPORT 1,925 1,925
141 -72250-512100-000-00-00-00-00- DATA PROCESSING PERSONNEL 6,300
141 -72250-520100-000-00-00-00-00- SOCIAL SECURITY ENSURE SUFFICIENCY 2,000
141 -72250-520400-000-00-00-00-00- PENSIONS ENSURE SUFFICIENCY 3,800
141 -72250-521200-000-00-00-00-00- EMPLOYER MEDICARE ENSURE SUFFICIENCY 500
141 -72250-539950-129-00-00-00-00- OCS-FOLLETT LIBRARY 38,006
141 -72250-539956-129-00-00-00-00- OCS-MAINTENANCE AGREEMENTS ENSURE SUFFICIENCY 38,006
141 -72250-542917-129-00-00-00-00- IS&M-SCHOOL TECH SUPPLIES 122,459
141 -72250-549900-129-00-00-00-00- OTHER SUPPLIES & MATERIALS ADD'L DAMAGED PARTS 102,761
141 -72250-552455-129-00-00-00-00- IN SERVICE-CONFERENCES 15,000
141 -72250-570900-129-00-00-00-00- DATA PROCESSING EQUIPMENT ADD'L EQUIPMENT NEEDS 34,698
TOTAL TECHNOLOGY 181,765 181,765
141 -72310-539900-127-00-00-00-00- OTHER CONTRACTED SERVICES CONSULTANT FEES 18,500
141 -72310-539999-310-00-00-00-00- OCS-LEGAL ENSURE SUFFICIENCY 1,500
141 -72310-550500-310-00-00-00-00- JUDGEMENTS/SETTLEMENTS 30,000
141 -72310-551000-510-00-00-00-00- TRUSTEE'S COMMISSION ENSURE SUFFICIENCY 200,000
141 -72310-551300-510-00-00-00-00- WORKERS COMPENSATION INSURANCE 152,500
141 -72310-552455-310-00-00-00-00- IN SERVICE-CONFERENCES 19,000
141-72310-553300-127-00-00-00-00- CRMNL INVESTIGATION/APPLICANT 18,500
TOTAL BOARD OF EDUCATION 220,000 220,000
141 -72320-539900-320-00-00-00-00- OTHER CONTRACTED SERVICES 26,239
141 -72320-539920-320-00-00-00-00-P7501 OCS-SUPERINTENDANT BANQUET MOVE CARRYFORWARD TO BANQUET LINE 26,239
TOTAL OFFICE OF SUPERINTENDENT 26,239 26,239
141 -72410-511900-000-00-00-00-00- ACCOUNTANTS/BOOKKEEPERS ENSURE SUFFICIENCY 11,600
141 -72410-513900-000-00-00-00-00- ASSISTANT PRINCIPALS ENSURE SUFFICIENCY 12,000
141 -72410-516100-000-00-00-00-00- SECRETARY(S) 23,600
141 -72410-520100-000-00-00-00-00- SOCIAL SECURITY ENSURE SUFFICIENCY 13,000
141 -72410-520400-000-69-00-00-00- PENSIONS 13,000
TOTAL OFFICE OF PRINCIPAL 36,600 36,600
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WILLIAMSON COUNTY SCHOOLS
INTRA-CATEGORY BUDGET ADJUSTMENTS

FISCAL YEAR 2020-2021
ACCOUNT ACCOUNT DESCRIPTION REASON INCREASE DECREASE
141 -72510-510500-000-00-00-00-00- SUPERVISOR/DIRECTOR 12,387
141 -72510-511900-000-00-00-00-00- ACCOUNTANTS/BOOKKEEPERS ENSURE SUFFICIENCY 34,500
141 -72510-518700-000-00-00-00-00- OVERTIME PAY 700
141 -72510-518900-000-00-00-00-00- OTHER SALARIES & WAGES 25,000
141 -72510-520100-000-00-00-00-00- SOCIAL SECURITY ENSURE SUFFICIENCY 1,148
141 -72510-520400-000-00-00-00-00- PENSIONS ENSURE SUFFICIENCY 1,684
141 -72510-521200-000-00-00-00-00- EMPLOYER MEDICARE ENSURE SUFFICIENCY 755
TOTAL FISCAL SERVICES 38,087 38,087
141 -72520-516100-000-00-00-00-00- SECRETARY(S) ENSURE SUFFICIENCY 15,000
141 -72520-518900-000-00-00-00-00- OTHER SALARIES & WAGES 16,000
141 -72520-520400-000-00-00-00-00- SOCIAL SECURITY ENSURE SUFFICIENCY 1,000
141 -72520-535500-127-00-00-00-00- TRAVEL-MILEAGE 1,000
141 -72520-539900-127-00-00-00-00- OTHER CONTRACTED SERVICES CONSULTANT FEES 18,500
141 -72520-539911-127-00-00-00-00- OCS-PRINTING SERVICES 3,200
141 -72520-549900-127-00-00-00-00- OTHER SUPPLIES AND MATERIALS IAUTOMATION 19,700
141 -72520-549998-127-00-00-00-00- OSM-TEACHER CELEBRATION 11,000
141 -72520-552455-127-00-00-00-00- IN SERVICE-CONFERENCES 15,000
141 -72520-570100-127-00-00-00-00- ADMINISTRATION EQUIPMENT 8,000
TOTAL HUMAN RESOURCES/PERSONNEL 54,200 54,200
141 -72610-510500-000-00-00-00-00- SUPERVISOR/DIRECTOR VACATION PAYOUT 6,000
141 -72610-516100-000-00-00-00-00- SECRETARY(S) 6,000
141 -72610-518966-350-00-00-00-00- OSW-FIELD MAINTENANCE 5,426
141 -72610-518966-510-00-00-00-00- OSW-FIELD MAINTENANCE REALLOCATE DEPARTMENT 21,290
141 -72610-520100-000-00-00-00-00- SOCIAL SECURITY 250
141 -72610-520400-000-00-00-00-00- RETIREMENT ENSURE SUFFICENCY 250
141 -72610-549966-350-00-00-00-00- OS&M-FIELD MAINTENANCE 15,864
TOTAL OPERATION OF PLANT 27,540 27,540
141 -72620-533500-620-00-00-00-00- MAINT & REPAIR - BUILDING ENSURE SUFFICIENCY 70,000.00
141 -72620-533658-620-00-00-00-00- M&R EQUIP-ALARM SYSTEM 70,000.00
141 -72620-539903-620-00-00-00-00- OCS-FLOORS REPLACEMENT/RESURFACING ENSURE SUFFICIENCY 3,770.00
141 -72620-539904-620-00-00-00-00- OCS-PORTABLES ENSURE SUFFICIENCY 9,870.00
141 -72620-559900-620-00-00-00-00- OTHER CHARGES 13,640.00
TOTAL MAINTENANCE 83,640 83,640
141 -72710-514600-000-00-00-00-00- BUS DRIVERS ENSURE SUFFICIENCY 60,000.00
141 -72710-514610-000-00-00-00-00- BUS DRIVERS-SUBS 55,000.00
141 -72710-514612-000-00-00-00-00- BUS DRIVERS-SPECIAL EDUCATION ENSURE SUFFICIENCY 85,000.00
141 -72710-514615-000-00-00-00-00- BUS DRIVERS-DOUBLE ROUTES ENSURE SUFFICIENCY 15,000.00
141 -72710-514641-000-00-00-00-00- FIELD TRIP DRIVERS 173,850.00
141 -72710-518700-000-00-00-00-00- OVERTIME PAY 50,000.00

INTRA-CATEGORY GPS
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WILLIAMSON COUNTY SCHOOLS

INTRA-CATEGORY BUDGET ADJUSTMENTS

FISCAL YEAR 2020-2021

ACCOUNT

141 -72710-518900-000-00-00-00-00-
141 -72710-518910-000-00-00-00-00-
141 -72710-518920-000-00-00-00-00-
141 -72710-518925-000-00-00-00-00-
141 -72710-520400-000-00-00-00-00-
141 -72710-542500-510-00-00-00-00-
141 -72710-551100-510-00-00-00-00-

141 -72901-513100-000-00-00-00-00-P8020
141 -72901-518900-000-00-00-00-00-P8020
141 -72901-520400-000-00-00-00-00-P8020
141 -72901-521700-000-00-00-00-00-P8020

141 -73300-518900-381-17-00-00-00-G2500
141 -73300-520100-381-17-00-00-00-G2500
141 -73300-520400-381-17-00-00-00-G2500
141 -73300-521200-381-17-00-00-00-G2500
141 -73300-539900-381-17-00-00-00-G2500
141 -73300-542900-381-17-00-00-00-G2500
141 -73300-552400-381-17-00-00-00-G2500
141 -73300-559900-381-00-00-00-00-G2500

141 -73400-520400-000-00-00-00-00-
141 -73400-521700-000-00-00-00-00-

ACCOUNT DESCRIPTION REASON

OTHER SALARIES & WAGES
OSW-BUS ATT SUBS
OSW-TRANS OFFICE

ENSURE SUFFICIENCY
ENSURE SUFFICIENCY
ENSURE SUFFICIENCY

OSW-BONUS ENSURE SUFFICIENCY
PENSIONS ENSURE SUFFICIENCY
GASOLINE

VEHICLE & EQUIPMENT INSURANCE ENSURE SUFFICIENCY

TOTAL TRANSPORTATION

MEDICAL PERSONNEL

OTHER SALARIES & WAGES

PENSIONS ENSURE SUFFICIENCY
RETIRE-HYBRID STABILIZATION ENSURE SUFFICIENCY

TOTAL COVID19 SUPPORT SERVICES

OTHER SALARIES & WAGES (LEAPS GRANT)
SOCIAL SECURITY (LEAPS GRANT)

PENSIONS (LEAPS GRANT)

EMPLOYER MEDICARE (LEAPS GRANT)

OTHER CONTRACTED SERVICES(LEAPS GRANT)
INST SUPPLIES/MATERIALS (LEAPS GRANT)

IN SERVICE/STAFF DEVELOPMENT (LEAPS GRANT)
OTHER CHARGES (LEAPS GRANT) UNAWARDED GRANT BUDGET
TOTAL COMMUNITY SERVICES

PENSIONS

RETIRE-HYBRID STABILIZATION ENSURE SUFFICIENCY

TOTAL EARLY CHILDHOOD EDUCATION

INCREASE DECREASE
65,000.00
20,000.00
27,500.00
1,350.00
5,000.00
60,000.00
60,000.00
338,850 338,850
43,800.00
46,000.00
1,000.00
1,200.00
46,000 46,000
54,000.00
3,348.00
4,887.00
783.00
2,700.00
632.00
1,270.00
67,620.00
67,620 67,620
2,000.00
2,000.00
2,000 2,000

INTRA-CATEGORY GPS
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WILLIAMSON COUNTY SCHOOLS

INTER-CATEGORY BUDGET ADJUSTMENTS
FISCAL YEAR 2020-2021

ACCOUNT

CENTRAL CAFETERIA - FUND 143

143 -73100-516200-000-00-00-00-00-
143 -73100-516500-000-00-00-00-00-
143 -73100-516530-000-00-00-00-00-
143 -73100-518600-000-00-00-00-00-
143 -73100-518700-000-00-00-00-00-
143 -73100-518900-000-00-00-00-00-
143 -73100-518925-000-00-00-00-00-
143 -73100-520700-000-00-00-00-00-
143 -73100-520800-000-00-00-00-00-
143 -73100-521000-000-00-00-00-00-
143 -73100-521200-000-00-00-00-00-
143 -73100-535400-000-00-00-00-00-
143 -73100-542200-000-00-00-00-00-
143 -73100-546900-000-00-00-00-00-
143 -73100-549900-000-00-00-00-00-

ACCOUNT DESCRIPTION

CLERICAL PERSONNEL

CAFETERIA PERSONNEL

CAFE PERSONNEL-RETAIN/RECRUIT
LONGEVITY

OVERTIME PAY

OTHER SALARIES & WAGES
OSW-BONUS

MEDICAL INSURANCE

DENTAL INSURANCE
UNEMPLOYMENT COMPENSATION
EMPLOYER MEDICARE

TRANSPORTATION-OTH THAN STUDENTS

FOOD SUPPLIES
USDA COMMODITIES
OTHER SUPPLIES AND MATERIALS

TOTAL CENTRAL CAFETERIA

REASON

ENSURE SUFFICIENCY
ENSURE SUFFICIENCY

ENSURE SUFFICIENCY

ENSURE SUFFICIENCY
ENSURE SUFFICIENCY
ENSURE SUFFICIENCY
ENSURE SUFFICIENCY

ENSURE SUFFICIENCY

INCREASE DECREASE
750
72,925
4,590
2,660
19,000
9,000
2,925
67,500
2,500
5,000
6,500
1,500
1,131
1,131
1,500
99,306 99,306

INTER-CATEGORY cafe
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WILLIAMSON COUNTY SCHOOLS

INTER-CATEGORY BUDGET ADJUSTMENTS

FISCAL YEAR 2020-2021

ACCOUNT
EXTENDED SCHOOL PROGRAM - FUND 146

146 -73300-516400-000-00-00-00-00-
146 -73300-518600-000-00-00-00-00-
146 -73300-521000-000-00-00-00-00-
146 -73300-539900-000-00-00-00-00-
146 -73300-550900-000-00-00-00-00-

ACCOUNT DESCRIPTION

ATTENDANTS

LONGEVITY

UNEMPLOYMENT COMPENSATION
OTHER CONTRACTED SERVICES
REFUNDS

TOTAL EXTENDED SCHOOL PROGRAM

REASON

ENSURE SUFFICIENCY
ENSURE SUFFICIENCY

ENSURE SUFFICIENCY

INCREASE DECREASE
1,300
1,300
7,500
37,500
30,000
38,800 38,800
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ARTICLE |
RECOGNITION

Section 1.1 Date & Definition

This Memorandum of Understanding (MOU) is entered into this 17" day of June 2019 for the
2019-2022 school years by the Williamson County Board of Education, hereinafter referred to as
the "Board", and the representatives of the professional employees of the Williamson County
Board of Education selected pursuant to the terms of TCA 849-5-605, subject to annual
amendments consistent with Tennessee law.

Section 1.2 Association Recognition

The Board hereby recognizes the Williamson County Education Association, hereinafter referred
to as the “Association”, as the exclusive designee for educator participants in collaborative
conferencing pursuant to the terms of the Professional Educators Collaborative Conferencing Act
of 2011 (PECCA), TCA 849-5-601 et seq., said determination having been made by Williamson
County professional educators through a confidential poll per the terms of PECCA.



ARTICLE Il
MANAGEMENT RIGHTS

Section 2.1 Board Rights

The educator participants in PECCA hereby recognize that all rights which are vested in the
Board except those which are clearly and expressly relinquished herein by the Board, shall
continue to be vested in and exercised exclusively by the Board without prior notice to the
Association or the educator participants in PECCA either as to the taking of action under such
rights or with respect to the consequence of such action during the term of this MOU.

Section 2.2 Savings

If any article or part of this MOU is held to be invalid by operation of law or by any tribunal of
competent jurisdiction or if compliance with or enforcement of any Article or part should be
restrained by such tribunal, the remainder of the MOU shall not be affected thereby.

Section 2.3 Modification of MOU

This MOU shall not be modified in whole or in part except by an instrument in writing prepared
and approved in compliance with the terms of PECCA.



ARTICLE Il
ASSOCIATION RIGHTS

Section 3.1 Use of Facilities

a. The Association will be permitted to use school buildings and facilities for the purpose of
conducting professional meetings before or after the educators’ normal work
assignment.

b. These meetings shall be arranged in advance with the school principal consistent with
that school’s facilities use procedures. Permission to use the facilities will not be

unreasonably withheld.

Section 3.2 Communications

a. The Association shall have the right to post notices of activities and matters of
Association concern on bulletin boards approved by the principal in an area designated
for educator use, such as educator lounges and workrooms.

b. The Association shall have the right to use educator mailboxes, including e-mail, for
communications purposes.

Section 3.3 Visitation

a. Duly authorized representatives of the Association shall be permitted to transact official
Association business at school locations before and after school and during the educator’s
lunch period, provided this shall not interfere with or interrupt normal school operations.

b. The Association Representatives shall report their presence to the principal at the time of
their arrival on school premises.

Section 3.4 Board Agenda

a. The regular Board Agenda will include upon request by the Association president under
“Communications” a report from the Association. Depending on available time, the
Board Chairman may allow a discussion of the report.

Section 3.5 Released Time

a. The Association shall have the right to use up to 15 days released time, with substitutes to
be paid for by the Association, for educators who are officers or agents of the Association
in order to conduct Association business.

b. Members of committees, including but not limited to the PECCA Team, the Calendar
Committee, and the Sick Bank Committee shall be given release time for any meetings
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that take place during the school day. Educators on the Sick Bank Committee shall be
paid $25 per hour per the terms of Section 5.4 below for committee meetings occurring
outside the contract day described in Section 9.1 below.



ARTICLE IV
GRIEVANCE PROCEDURE

Section 4.1 Definitions

a. "Grievance" shall mean a claim by an educator that there has been a violation,
misrepresentation, or misapplication of the terms of this MOU.

b. The term "days" shall mean any and all days. In the event the final day of any time

limit described in this article falls on a weekend or system holiday, the deadline day
shall be the next day the system is open.

Section 4.2 General Provisions

a. The grievant(s) may submit a copy of the written grievance to the Association prior to
proceeding to Step 2 of the grievance procedure described in Section 4.3 below. The
Association may determine whether to participate in said grievance. In such event, the
Association shall name an Association Designee in the written Grievance Form,
attached hereto as Appendix B. A grievance that does not meet the time limits
outlined in the procedures listed in Section 4.3 shall not be accepted.

b. Grievances by two or more educators alleging the same violation, misrepresentation,
or misapplication of the terms of this MOU may, upon agreement of the grievant(s)
and the Board or representative, be joined together under the general provisions and
procedures of the article.

c. Failure by the designated supervisor at any step of the procedure to communicate the
decision on the grievance within the specified time limit shall permit the aggrieved
party to proceed to the next step.

d. Failure by the grievant(s) to appeal to the next step within the prescribed time limits
shall result in a withdrawal of the grievance.

e. The filing of a grievance shall in no way interfere with the right of the Board and the
Administration to carry out its management responsibilities, subject to the final
disposition of the grievance. Any resolution of a grievance shall not be inconsistent
with this MOU.

f. No reprisals shall be taken by the Board or the Administration against an educator
because of participation in a grievance.

g. A grievance may be withdrawn at any level without establishing a precedent, except
that if a grievance is withdrawn, the grievant(s) shall be prohibited from refiling a
grievance based upon the same incident as the withdrawn grievance.



h. All parties involved in a grievance may have a representative(s) of their choosing
present at all steps of the procedure.

i. The Board and the Administration shall cooperate in the investigation of any
grievance.

J-  Neither the grievant(s) nor the Board shall be permitted to assert any grounds or
evidence before the arbitrator which were not previously disclosed to the other party.

Section 4.3 Procedures

Step 1: The parties hereto acknowledge that it is most desirable for an educator and the
administrator involved to resolve problems through free and informal communications.
No later than 35 days after the event giving rise to the grievance or 35 days after the
educator should reasonably have learned of the event giving rise to the grievance,
whichever is later, the educator must discuss the grievance with the immediately involved
supervisor. If this informal process fails to satisfy the educator, a formal written
grievance may be processed as outlined below. See form, Appendix B.

Step 2: If the grievant(s) is not satisfied with the disposition of the grievance in Step 1,
the educator may present the written grievance to the immediately involved supervisor no
later than 15 days after the informal meeting. The administrator involved will arrange for
a meeting to take place within ten (10) days after the receipt of the written grievance.

The grievant(s) must specify the section of this MOU that is alleged to have been violated
and shall state the specific redress sought. Within five (5) days after the meeting, the
grievant(s) shall be provided with the administrator's written response, including the
reasons for the decision.

Step 3: If the grievant(s) is not satisfied with the disposition of the grievance in Step 2,
the grievant(s) may refer the grievance to the Superintendent of Schools within ten (10)
days after the receipt of the Step 2 written decision. The Superintendent of Schools shall
arrange for an appeal hearing to take place within 15 days of the Superintendent of
Schools' receipt of the appeal. Within ten (10) days after completion of the appeal
hearing, the grievant(s) shall be provided with the Superintendent of Schools' written
response, including the reasons for the decision.

Step 4: If the grievant(s) is not satisfied with the disposition of the grievance in Step 3,
the grievant(s) may within 35 days after receipt of the Step 3 written decision, submit the
grievance to arbitration under the Labor Arbitration Rules of the American Arbitration
Association. Upon submission of said grievance to the American Arbitration Association,
the grievant(s) shall provide a copy of said submission to the Superintendent of Schools.
The arbitrator will limit the hearing and decision to the grievance as stated in Step 1. The
arbitrator's decision will be in writing and will set forth findings, reasoning, and
conclusions on the issues submitted. Notwithstanding any rules of the American
Arbitration Association to the contrary, the arbitrator’s decision shall not be binding
except as described in Step 5 below. Each party shall be responsible for any costs for




witnesses, or any other costs associated with the presentation of its case. All other costs
for this arbitration, except as noted above, shall be borne by the two parties equally.
Alternatively, the Grievant, at his or her sole discretion, may waive this step within 35
days after receipt of the Step 3 written decision.

Step 5: When the arbitrator's decision has been rendered, the Board shall, within 45 days
or the Board’s next regular meeting, whichever occurs last, take specific action to reject
said decision or the arbitrator's decision shall be implemented. The grievant(s) shall
receive a copy of the Board's decision within 5 days after the Board's consideration of the
grievance. Or, if the arbitration of the grievant(s) is waived, and if the grievant(s) is not
satisfied with the disposition of the grievance in Step 3, the grievant(s) may request a
review by the Board within 35 days after the educator received the Step 3 written
decision or within 35 days after the time limits for Step 3 have expired. The request shall
be made in writing through the Superintendent of Schools, who shall attach all related
documents and forward the request within 7 days to the Board. The Board shall review
the grievance and shall schedule a Board hearing within 25 days after the receipt of the
Board hearing request. The grievant(s) shall receive a copy of the Board's decision
within five (5) days after the Board hearing.

No decisions made through this process shall be precedential for any grievance submitted
by any subsequent grievant. However, in the event a grievance reaches Step 5 above, the

parties to this MOU shall discuss the grievance decision at their next PECCA meeting to

determine if a change in the terms of the MOU are appropriate.
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ARTICLE V
SALARIES AND SUPPLEMENTS

Section 5.1 Salary Schedule

The base salary of each educator shall be covered by the regular salary schedule as set forth in
Appendix A-1, which is attached to and made a part of this MOU.

Section 5.2 Method of Payment

a. Except for the first month of the school year, educators shall have regular pay days
each month on the 15th and end of the month. If the regular pay day comes before
educators have worked ten days during that school year, the first pay period for that
school year will be the next regular pay day.

b. Educators shall receive electronic notice of all payments.

c. Educators will have the option to select a financial institution/second account of their
choice to divert a portion of their semi-monthly salary.

d. All salary payments issued to educators will be electronically transferred to the
financial institution(s) that the educator has selected.

Section 5.3 Supplements

a. Supplements will be paid at the level listed below for teachers with an approved and
funded supplement for that particular activity.

$675 $1,350
Teacher Mentor Elementary Grade Level Chair/BLT
Science Facilitator Team Leader Middle

Social Studies Facilitator

$1,925 $2,525
Band Director Middle Orchestra High
Orchestra Middle Drama High
Chorus High
$3,500 CTE Childcare Director

Department Head High

Testing Coordinator, Elem & Middle Testing Coordinator, High

$2,000 $3,000
Online Class 17% (BS + Experience as a Band Director)
$3,500 per class per semester Band Director High
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Supplement level will be discussed as a salaries or wages item under PECCA.

Athletic Director Middle and Athletic Director High positions shall be filled by
licensed teachers, with salary paid per the district’s annual Athletic Supplements
chart.

b. Department Head, Team Leader Middle, Grade Level Chairperson, MS and HS Band
and Orchestra Director, HS Chorus and Drama Director, and MS and HS Athletic
Director supplements shall be distributed over 24 pay period.

c. Supplements are generally only available to employees who work less than a twelve-
month contract. An exception to this general rule is for twelve-month Career and
Technical teachers who take on supplemented activities outside of their normal
instructional assignment.

Section 5.4 Stipends and Hourly Work Rates

Educators may be asked to attend workshops beyond required contract in-service requirements,
work beyond the duty day or calendar in order to accomplish district wide curriculum writing
assignments or conduct workshops for WCS. These activities must be approved prior to the
work being performed for payment. If payment is received for any of the below activities the
educator will not be eligible to use the hours for continuing education credits (CEU’s) for license
renewal.

a. Educators shall be paid $25 per hour for such work as tutoring or curriculum writing or
participation in IEP/504/RTI meetings that occur outside of the workday when approved
by the school principal or central office supervisor. Such work shall be scheduled to be
no less than one (1) hour in duration. Educators shall be paid no less than $25 for each
such meeting even if the meeting concludes in less than one (1) hour.

b. Educators shall be paid a maximum of $150 per day prorated in half day increments
when attending a workshop that exceeds the requirements for meeting the 200-day
contract if the workshop attendance is requested by the school system and determined to
be necessary for the efficient operation of the system.

c. Teachers who conduct workshops shall be paid $350 for each full day they are
conducting the training.

Section 5.5 Online Program

Notwithstanding anything herein to the contrary, any full-time teacher exclusively teaching
online classes during the term of this MOU shall be paid per the teachers’ salary schedule,
Appendix A-1. A teacher’s schedule may vary from the traditional schedule in Article IX.
Enrollment for each online course shall adhere to the State Board of Education Rules &
Regulations governing pupil teacher ratio for that course’s classroom equivalent.
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ARTICLE VI
BENEFITS

Section 6.1 Health Coverage

a.

Each full-time educator will be eligible to participate in the Williamson County
self-insurance medical/dental plan. The Williamson County self-insurance plan,
administered by Williamson County government, is on a January 1 calendar year,
but this MOU is scheduled on a July 1 calendar year. In the event Williamson
County government proposes any changes to that plan that might take effect
during the term of this MOU that may affect the benefits described in this Article,
the parties hereto shall meet to discuss any such proposal prior to implementation,
and any change during the term of this MOU must be approved by the Board of
Education.

Any full-time educator who desires to decline the health plan may select an in-
hospital indemnity plan provided by the Board instead of a health plan.

Any full-time educator may purchase an additional amount of coverage for the
immediate family equal to that provided by the Board for a full-time educator.

Additional health insurance options in addition to the existing plan choices may
be made available to full-time educators, including options such as flexible
benefit plans, Health Savings Accounts, etc.

Section 6.2 Life Insurance

The Board will provide an amount of group term life insurance of no less than
$40,000 for each full-time educator. WCS administration will continue to pursue
with County Government the possibility of increasing this coverage to $50,000
and to the IRS limit for income tax purposes as it may change from time to time.

The full-time educator group term life insurance program provided by the Board
will include a double indemnity clause for accidental death and dismemberment.

Any full-time educator may purchase additional life insurance coverage from
plans approved by the Board at personal expense through payroll deduction.

Section 6.3 Dental Coverage

a.

b.

Each full-time educator will be eligible for a Board-approved dental plan.

Any full-time educator may purchase an additional amount of dental coverage for
immediate family equal to that provided by the Board for a full-time educator.
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Section 6.4 Disability Coverage

Each full-time educator will be eligible for a Board-approved disability plan pending funding.

Section 6.5 Description

a. The Board shall provide each full-time educator a description of the coverage
provided above within ten (10) days of the beginning of the school year or date of
employment. The description of conditions and limits of coverage as provided shall
be delivered in clear and concise language.

Section 6.6 Funding

a. Educators that select individual medical and dental coverage shall pay no premium.

b. Educators that select dependent medical and/or dental coverage shall pay 20% of the
funded premium. Dependent coverage shall include rates for each of the following:
employee + one, employee with more than one (family).

c. Retired educators who meet the county service requirements of at least ten (10)
consecutive years of employment in WCS and were hired before July 1, 2009, who
select medical and/or dental coverage and who receive TCRS retirement benefits
shall pay 20% of the established premium. Retiring educators who meet the county
service requirements as outlined in 6.7 b, and who receive TCRS retirement benefits
and select medical and/or dental coverage, shall pay 20% of the established premium.
They may also continue life insurance in the amount of $15,000 by paying the full
premium.

d. Educators eligible for COBRA coverage shall pay the full premium plus plan
administration cost of 2%.

e. Dependent coverage will be payroll deducted in equal semi-monthly installments
from the salaries of those full-time educators who select the coverage.

f. If two members of a family are covered by the health and dental plan of the board, the
dollar amount of both premiums may be applied to the family premium.

g. A spousal surcharge of $100 per month will be charged to employees hired after July
1, 2007, and re-enrollees that participate in the Williamson County medical/dental
plan and whose spouses are eligible for, but reject, such insurances through their own
employer.

Section 6.7 Continuation

a. Full-time educators on approved non-paid leave will have the option to continue the
dental, disability, health, and life coverage by paying the premium to the Williamson
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County Self-Insurance Fund (WCSIF) within the first five (5) days of the calendar
month of coverage.

d. Retiring educators hired before July 1, 2009, who meet the county service
requirements of at least ten (10) consecutive years of full-time employment with
Williamson County, and are at least 55 years of age, or who have 30 consecutive
years of full-time employment in Williamson County, regardless of age, have the
option to continue health and/or dental coverage, paying 20% of the premium. Said
educators have the option to continue life insurance up to $15,000, with the employee
paying the full premium to the WCSIF within the first five (5) days of the calendar
month of coverage. After age 65, available coverage for life insurance may decrease.
Upon becoming Medicare eligible, retired educators are automatically enrolled in the
Medicare Advantage plan chosen by the WCSIF and may continue paying 20% of the
established health premium.

Educators hired after July 1, 2009, are not entitled to receive upon retirement the
benefits described in this subparagraph b.

c.  Full-time educators may, upon resignation or termination, have the right to continue
the health and dental coverage up to 18 months, by paying the premium and plan
administration cost of 2% to the WCSIF, within the first five (5) days of the calendar
month of coverage (COBRA).

Section 6.8 Employee Tuition Rates

The out of county family tuition rate for employees’ children shall be set by the Board of
Education annually. Tuition expenses for employees, including Educators, are governed by
Standard Operating Procedure 2.523p, Employee Tuition Rate.
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ARTICLE VII
LEAVES OF ABSENCE

Section 7.1 Sick Leave

a. Definition: Sick leave shall mean leave of absence because of illness of the educator
from natural causes or accident or the illness or death of the educator's spouse, parent,
grandparent, children, grandchildren, brothers, sisters, mother-in-law, father-in-law,
daughter-in-law, son-in-law, brother-in-law, sister-in-law, or other family member
with approval of the Superintendent of Schools which necessitates the absence of the
educator.

b. Allocation: The time allowed for sick leave with pay shall be one (1) day for each
school month (20 days) of employment. Sick leave shall be cumulative for all earned
days not used.

c. Advance Use: An educator in need of sick leave shall be allowed to use unearned
sick leave up to the number of days which such educator may accumulate during the
remainder of the current year in which employed. Upon termination of the
employment of such educator before such days are earned or at the end of the school
year, there shall be deducted from the final salary of such educator an amount based
on the educator's daily rate of pay sufficient to cover any excess sick leave days used.
If such final salary is insufficient for this purpose, the educator shall be liable for
reimbursement of any amount in excess of the final salary.

Section 7.2 Bereavement Leave

a. Definition: Bereavement leave shall mean leave of absence because of the death of
the educator's spouse, parent, grandparent, children, grandchildren, brothers, sisters,
mother-in-law, father-in-law, daughter-in-law, son-in-law, brother-in-law, sister-in-
law, or other family member with approval of the Superintendent of Schools which
necessitates the absence of the educator.

b. Allocation: Up to a maximum of three (3) days of bereavement leave each year shall
not be charged against the educator's sick leave accumulation. Furthermore, up to two
additional days may be purchased at the average cost of a substitute. Up to three (3)
additional days may be purchased for a second qualifying event. These days shall be
non-cumulative. This does not eliminate the use of sick leave for bereavement if the
need exceeds three (3) days.

Section 7.3 Personal Leave

a. Personal Leave Definition: Personal leave shall mean a leave of absence for the
purpose of transacting or attending to personal business and may be used for any
purpose at the discretion of the educator.

16



b. Allocation: The time allowed for personal leave with pay shall consist of one (1) day
per each one-half year employed per school year. (Half year employed means the
employee must have been in an active pay status every day of the first 100 days of the
school year to earn one (1) day leave and in an active pay status all 100 days of the
second half of the contract year to earn the second day.) Any personal leave
remaining unused after the end of the year shall be credited to that educator as sick
leave.

1. Educators will be granted one (1) additional personal leave day after twenty
consecutive years in Williamson County.

c. Advance Use: An educator in need of personal leave shall be allowed to use unearned
personal leave up to the number of days which such educator may accumulate during
the remainder of the current year. Upon termination of such educator before such
days are earned, there shall be deducted from the final salary of such educator an
amount based on the daily rate of pay sufficient to cover an unearned personal leave
day used. If such final salary is insufficient for this purpose, the educator shall be
liable for reimbursement of any amount in excess of the final salary.

d. Inaddition to the personal leave described above, each educator governed by this MOU
shall start employment with three (3) days available local leave whereby the educator
can “pay” the cost of their substitute for an additional day of leave for personal reasons.
Thereafter, each said educator will accrue one (1) additional such day per year, except
that the total available days may not at any point exceed a maximum of three (3)
available days. The employee will have the cost of the substitute deducted from their
paycheck during the pay period the leave was used. The cost of the substitute day will
be the average cost of a substitute and will be based on an amount determined at the
beginning of each school year. All educators utilizing this leave will be charged the
cost of the substitute whether or not a substitute was utilized during their absence.

Section 7.4 Uncompensated L eave

a. Any educator requesting an uncompensated leave for military service, legislative
service, maternity, adoption, or recuperation of health or other leaves required by
state and/or federal laws shall be granted approval by the Superintendent of Schools
without forfeiture of accumulated leave credits, tenure status, or other fringe benefits
(TCA 49-5-702).

b. Any educator requesting an uncompensated leave for educational improvements,
parental leave, or other sufficient reason(s) may be granted approval by the
Superintendent of Schools; however, the educator will lose all fringe benefits and
many other benefits that accrue as a result of employment, including but not limited
to credited time toward retirement and one (1) personal day for every semester during
which an uncompensated day is taken.
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c. Educators who take approved uncompensated leave, not exceeding ten (10) days per
year, shall not lose insurance benefits.

Section 7.5 Leave Application Procedures

a. When an educator needs to be absent, the educator shall notify the supervisor or
designee, as soon as possible before the school day begins. The educator is
responsible for recording the absence, by telephone or internet, in the automated
substitute teacher calling system or in “Employee Self Service”, as required for the
position.

b. The educator shall complete a written Long-Term Leave of Absence Application for a
leave request of ten (10) days or more, including any accompanying physician’s
statement or other documentation required by the application.

c. For long term medical leave requests, the Superintendent of Schools may require at
the system’s expense an examination by another physician other than the physician
certifying the medical disability.

d. Inthe event of the absence of an educator in excess of the sick leave days available to
the educator, the Superintendent of Schools may require an examination by a
physician certifying the previous absences. The system would pay for the second
opinion.

e. The Superintendent of Schools or designee may require a physician's statement for
any sick leave claim.

f. The Superintendent of Schools or designee may require documentation to establish
the cause for any bereavement leave claim.

g. The system shall keep a record of the accumulated sick leave for each eligible
educator in its employ and shall provide a verified copy to the educator upon request.

h. Written application for personal leave shall be filed with the principal no less than 24
hours prior to the date of the proposed absence, except in cases of emergency. The
educator shall not be required to give reasons for use of any personal leave. This
leave will be subject to approval by the principal in all cases except those covered by
"I" below.

i. The approval of the Superintendent of Schools shall be required for personal leave
approval under the following conditions:

1. If more than 10% of the educators in any school request personal leave on the

same day (in making this calculation, any major fraction shall be considered as
one (1).
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K.

2. If personal leave is requested during any prior established examination period.

3. If personal leave is requested on the day immediately preceding or following a
holiday or vacation period.

If any educator fails to secure approval for any paid leave or provide appropriate
notice and documentation, forfeiture of the paid leave will result.

Written application for an uncompensated leave of absence shall be filed with the
principal no less than 30 days prior to the date of the proposed absence, except in the
case of an emergency. The request, with the principal's recommendation, shall be
forwarded to the Superintendent of Schools or designee for recommendation. The
educator shall be notified in writing of the Superintendent of Schools action on the
uncompensated leave of absence. The educator may apply for an extension of leave
using the same procedure as used to apply for the original leave.

Section 7.6 Return Rights

a.

b.

Upon return of the educator from an approved leave of absence within 12 months, the
educator shall return to the same position.

If the leave of absence exceeds 12 months, the educator shall be placed in the same or
a comparable position upon return from leave.

Upon returning to employment, the educator shall assume all previous rights and
privileges.

Any educator on approved leave shall notify the principal in writing at least 30 days
prior to the date of return if the educator does not intend to return to the position from
which the leave was taken. Failure to render such notice shall be considered a breach
of contract.

Section 7.7 Substitute Notification

Educators will input absences into the automated substitute calling system, by telephone or
internet. It shall be the duty of the principal, or designee, to ensure the securing of a substitute
when the educator notifies the principal and requests leave approval. An educator may suggest a
particular individual(s) when notifying a school of their impending absence; however, the
principal shall retain the authority for assigning all the substitutes and inputting pre-arranged
substitutes in the system.
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ARTICLE VIII
STUDENT DISCIPLINE PROCEDURES

Section 8.1 Board Support and Assistance

a. The Board recognizes its responsibility to give all reasonable support and assistance
to educators with respect to the maintenance of control and discipline in the
classroom.

b. Whenever it appears that a particular student requires the attention of special teachers,
special counselors, social workers, law enforcement personnel, physicians, or other
professional persons, the Board will take reasonable steps to assist the educators with
respect to such students.

Section 8.2 Corporal Punishment Policy

Written statements of the current School Board Policy governing student suspension, expulsion,
and the use of corporal punishment of students shall be available at each school.

Section 8.3 Classroom Control

a. Subject to special education law and all other applicable legal authority, an educator
may exclude a student from class when the grossness of the offense, the persistence
of the misbehavior, or the disruptive effect of the violation make the continued
presence of the student in the classroom intolerable. This exclusion may include
student misuse of technology, including but not limited to violations of the student
Acceptable Use Agreement, subject to the standards hereinabove.

b. In such cases, the educator will furnish the principal full particulars of the incident in
writing when the student is sent to the office. The principal shall furnish the teacher in
writing, prior to the student returning to class, the corrective action(s) that will be
applied.

Section 8.4 Assault on Educators and/or Students

a. Assault is defined in Tennessee as (i) Intentionally, knowingly, or recklessly causing
bodily injury to another; (ii) Intentionally or knowingly causing another to reasonably
fear imminent bodily injury; or (iii) Intentionally or knowingly causing physical
contact with another which a reasonable person would regard as extremely offensive
or provocative. When a teacher concludes he or she has been assaulted by a student, a
meeting to discuss the assault will be held with an administrator no later than the end
of the next school day following the assault.

b. An educator may use such force as is reasonable and necessary for personal
protection or protection of a student from attack or injury. Any such attack shall be
reported to the principal immediately.
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c. The Board will provide legal counsel on request to advise the assaulted educator of
rights and obligations and shall promptly render assistance to the educator in
connection with the handling of the incident by law enforcement and judicial
authorities.

d. Educators injured in the line of duty are eligible for worker’s compensation but must
report such injury to their supervisor and complete necessary paperwork to document
the injury. In the event an Educator is denied worker’s compensation for a claimed
injury, that Educator may request the Assistant Superintendent for Human Resources
to review the decision.

e. Educators incurring damage to eyeglasses, hearing aids, dental devices, prosthetic
devices, or other personal property as a result of a student’s act are eligible to file for
a claim for reimbursement with the county risk management. A report of the incident
must be reported immediately to the supervisor, who will assist the educator in
obtaining the necessary paperwork.

Section 8.5 Loss of Pay

a. Time lost by an educator in connection with any incident mentioned in this Article
shall not be charged against the educator. The educator shall suffer no loss of pay or
benefits up to 30 days, verified by a physician's statement of inability to work, as a
result.

b. If the need exists beyond the 30 days, consideration shall be given to providing the
educator with no loss of pay or benefits.
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ARTICLE IX
HOURS AND LOAD

Section 9.1 Hours

a.

The educator’s workday shall consist of seven and a half (7 %2) hours, inclusive of any
before or after school activities, based on a 180-student day school year.

The Superintendent of Schools may reduce the workday hours for the efficient
operation of the school system.

Section 9.2 Load

Secondary school educators shall not be required to teach in more than three (3) subject areas
with a total of three (3) teaching preparations, except in extraordinary cases approved by the
Superintendent of Schools or designee.

Section 9.3 Planning Time

a.

The Board shall provide each elementary and middle school educator with 225
minutes planning time per week with no period less than 30 consecutive minutes per
day. This planning time should be protected from any other school responsibilities.
Two and a half (2 ¥2) hours of planning time shall be protected for individual duty-
free teacher planning while the remaining planning time may be utilized for other
planning such as team planning, data review, and student-specific meetings.

The Board shall provide each high school educator with a daily planning period
equivalent in length to a daily teaching period at his or her particular high school.
This planning time should be protected from any other school responsibility. Two and
a half (2 %2) hours of planning time shall be protected for individual duty-free teacher
planning while the remaining planning time may be utilized for other planning such
as team planning, data review, and student-specific meetings.

Each semester, the Administrative Day immediately prior to the first day of school for
students shall be designated as a day for teachers to prepare for instruction in their
respective rooms. There shall be no meetings called by central office staff, school
administrators, or any employee association during the regular school hours on this
day.

Upon request by the Chief Employee Representative, a Planning Period Committee
shall be established consisting of three (3) members appointed by the Association and
three (3) members recommended by the Superintendent of Schools and approved by
the Board. This committee will meet to review any teacher’s schedule which does not
include the planning period requirements set forth in 9.2(a) and (b) or 9.3(a) and (b)
in an effort to find alternatives and to propose solutions to the Superintendent of
Schools.
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Section 9.4 Duty-Free Lunch

a. Included in the seven and a half (7 2) hours workday, all educators shall have duty-
free lunch time during the regular school day, equal to the amount of time given to
their students for lunch. This lunch period shall be a minimum of 25 minutes. For
schools with extended lunch/remediation periods during which actual lunch period
has not been fully defined, educators must have a minimum of 25 minutes duty free
lunch period per day.

b. Educators may be required to escort their students to and from the dining area.
c. Educators will be assigned no other duties during this time.

Section 9.5 Meetings

a. Educators may be required to arrive before the start or remain after the end of the
regular school day, without additional compensation, for the purpose of attending
faculty or other school level professional meetings, no more than one (1) day each
week.

b. A maximum of three (3) hours per month may be allocated for before and/or after
school professional staff meetings. At the beginning of each semester, the
administrator shall decide whether to schedule 45-minute, one (1) hour, or one and a
half (1 %2) hours professional staff meetings in order to allow for adequate planning
time for teachers to arrange their schedules.

c. Every effort shall be made not to call such meetings on Friday, or any other day
immediately preceding a holiday, vacation, or other day, upon which educator
attendance is not required at school.

d. The notice of and agenda for such meetings shall be given to educators involved prior
to the meeting, except in cases of emergency. Educators shall have the opportunity to
suggest items for the agenda.

e. Every effort shall be made to conduct Individual Education Plan / RTI / 504 meetings

during the school day. When it is necessary to hold said meetings outside of the
workday educators shall be paid according to Article V - Section 5.4.

Section 9.6 Faculty Advisory Committee

a. Nothing in this MOU shall be construed as prohibiting the principal from establishing
a faculty advisory committee.

b. This committee shall be advisory only, and no action, resolution, or vote of said
committee shall be binding.
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Section. 9.7 Other Professional Responsibilities

All educators shall make every effort to volunteer for up to four (4) extra-curricular and/or after
school activities that occur in the day-to-day operation of the school, whether on or off campus.
The list(s) shall be posted by the principal in fall, winter, and/or spring. If necessary, the
principal shall equitably distribute the assignments among all faculty based upon the educator’s
preferences and will consider excusing those with exigent circumstances. Faculty members are
expected to sign up or volunteer when requested, except when they are excused after discussion
with the principal. Activities that are extraordinarily time intensive may be counted as two (2) or
more activities and shall be designated as such by the principal on the listing. Principals may not
require participation beyond the maximum four (4) activities outside of Parent Teacher
Conferences as scheduled by the calendar committee and one (1) Open House as scheduled by
the building principal. Participation in promotion and graduation ceremonies outside of the
school day shall count as one (1) of the four (4) extra-curricular and/or after school activities.

Section. 9.8 Telework During School Closure

The Director of Schools may require teachers during a time of school closure to perform their
duties remotely through the use of district provided equipment and resources. The district will
provide additional internet access, equipment, and/or materials needed to successfully carry out
duties as directed by school administration.
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ARTICLE X
EDUCATOR CONDUCT AND DISCIPLINARY PROCEDURES

Section 10.1 Definitions

Educators may be disciplined under the terms of this article for insubordination, unprofessional
conduct, incompetence, inefficiency, conduct unbecoming to a member of the teaching
profession, and/or neglect of duty, including but not limited to tardiness or absenteeism.
Allegations of incompetence or inefficiency will most frequently be governed by the
“Evaluation” article of this Contract.

Disciplinary action shall be for just cause and may include the following:

1 Oral reprimand (documented but not placed in the personnel file)

2 Written reprimand

3. Suspension

4 Dismissal of an educator, which is governed by T.C.A. §49-5-501 et seq.

The type of discipline administered above shall be determined based upon a consideration of the
seriousness of the offense and the educator’s employment record. For minor infractions, an oral
reprimand will be given to an educator before a written reprimand is issued. The immediately
involved supervisor determines what constitutes a minor infraction. Disciplinary action shall be
conducted at the lowest supervisory level whenever reasonably possible.

Section 10.2 Notification

An investigation of the actions which may be the basis for discipline shall be conducted and shall
include a conference with the educator prior to any implementation of discipline, except that the
Superintendent of Schools may suspend an educator at any time that may seem necessary,
pending investigation as described in T.C.A. §49-5-511. Every reasonable effort shall be made to
complete an investigation within one (1) pay period. However, the parties hereto recognize that
some investigations cannot be completed within that time, whether due to scheduling issues,
involvement of the Tennessee Department of Children’s Services, involvement of law
enforcement agencies, or otherwise. In the event a suspension pending investigation without pay
extends for more than one (1) pay period, the Human Resources Department shall notify the
employee and the- WCEA-President-appropriate representative of said event and the reason(s) for
it. Each such suspension shall be reviewed each pay period, and the continuation of the
suspension of pay shall be reconsidered at that time. In the event of a suspension without pay that
extends beyond one (1) pay period, a suspended teacher may request early payment of summer
income which has already been earned prior to the date of suspension. The Human Resources
Department will inform employees if they are at risk of an impact on employee benefits due to a
suspension pending investigation that extends beyond one (1) pay period.

The educator shall be given at least 24 hours’ notice of the said conference, and the educator
shall have the right to have an Association representative or a personal attorney present during
the said conference, provided the Educator agrees to a scheduled meeting within three (3)
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business days of said notice. An educator who disagrees with the allegations presented may
respond in writing within two (2) days of that conference. In the event the second day falls on a
weekend or other day in which the central office is closed, the response may be made on the next
day the central office is open. After investigation and the opportunity to respond, the supervisor
shall give the educator notice of what discipline, if any, will be administered.

Section 10.3 Review and Appeal

Written reprimands may be appealed under the terms of the negotiated grievance procedure. For
discipline more severe than a written reprimand, the Superintendent of Schools shall review the
supervisor’s proposal and accompanymg records and may uphold modlfy or set aSIde the proposed
dlSCllenaryartches he educa all-hay alendar-day Gy A A

calendar days to demand a hearlng before an Impartlal Hearing Officer in accordance with TCA 49-5-
512, or as otherwise specified in Tennessee Code Annotated.

Section 10.4 Notice of Deficiencies

In addition to the progressive discipline described in Section 10.1 above, the Board recognizes
the concept of progressive improvement. In the event an administrator determines that an
educator has deficiencies in his or her work, that administrator may, outside the evaluation
process, notify the educator in writing of any alleged deficiencies, indicate expected correction,
propose an improvement plan specifying necessary improvements or needed actions, and
indicate a reasonable period of time for correction. That time period shall in no event be less than
30 calendar days.

Section 10.5 Employee Rights

Nothing contained herein shall act to limit an educator’s rights under the Grievance Procedure of
this Contract. Nothing contained herein shall be construed to limit the rights and obligations of
the educators and the Superintendent of Schools under the dismissal procedures of T.C.A. §849-
5-511, 49-5-512 and related law. The provisions of this article do not apply to investigations
under Board Policy 5.500, Anti-Harassment. Discrimination, Harassment of Employees
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ARTICLE XI
COMPLAINTS

Section 11.1 Complaints

Any written complaint regarding an educator made to any member of the administration by a
parent, student, or other person shall be investigated by the administrator and the following steps
shall be taken:

a. A copy of the written complaint shall be made by the recipient of the complaint and
sent to the affected educator with five (5) days of its receipt.

b. The educator shall acknowledge the opportunity to review such complaint by signing
the filed complaint with expressed understanding that such signature in no way
indicates agreement with the contents thereof.

c. The investigation of such complaints shall begin as soon as possible, but in no event
shall the investigation start later than ten (10) days from its receipt.

d. The educator shall be given an opportunity to respond to the complaint and meet with
the complainant and the immediate supervisor upon educator request, in order for the
educator to rebut the complaint. It shall be the responsibility of the immediate
supervisor to schedule such a meeting.

e. If the person making the complaint refuses to participate in this procedure within 15
days of the educator's notification to the complainant of a request for a meeting, the
complaint will be designated as unsubstantiated and any and all references to the
complaint shall not be included in the educator's personnel file.

f. The educator shall have the right to submit a written answer to such complaint to the
supervisor conducting the investigation for review. The supervisor conducting the
investigation may request the educator to provide a written response to the complaint.
If the educator does not provide or refuses to provide a requested written response,
the supervisor conducting the investigation may include such a statement with the
complaint.

g. If the educator or the complainant finds the resolution to be unsatisfactory, an appeal
may be made to the Superintendent of Schools, within ten (10) days after receipt of
the supervisor’s response. The Superintendent of Schools will schedule a meeting
with the educator and the complainant within ten (10) days of the written request.

h. In the event the complaint persists after item “g”, the educator or the complainant
may appeal to the Board by filing a written appeal to the Board of Education within
ten (10) days after receipt of the Superintendent of School’s response.
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Any substantiated complaint, as determined by the immediately involved supervisor,
may be used to evaluate an educator. Unsubstantiated complaints shall not be
maintained as part of an educator's file.

A complaint arising from supplemented activities or potential violation of state or

federal laws or Board policy shall not be investigated under the procedures and steps
under this Article XI.
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ARTICLE XII
VACANCIES

Section 12.1 VVacancies

a. A current register of educator vacancies shall be readily accessible and posted online.

b. Such notification of educator vacancies shall not prevent the Superintendent of
Schools from filling a position if desirable applicants are available.

c. Such vacancy notice shall contain the date of issue, the available position, and the
location of the vacancy.

d. Once a site-specific administrative position has been determined to be vacant by the
Superintendent of Schools, that site-specific position will be posted for a minimum of
one week before said position is filled.

e. Consideration shall be given to current educators within the School System for all

vacant educator positions, provided they make written application to the Human
Resources Department, and they are licensed for the vacant position.

Section 12.2 Voluntary Transfers Between Schools

a. Educators desiring a transfer from one school position to another school position may
complete and file with the Human Resources Department a "Request for Transfer"
form. See form, Appendix D.

b. In an effort to assist teachers with narrow certification and/or highly qualified status
that improves their employability, as well as to provide tenured educators with
opportunities to seek transfers to a different school location(s), the following
procedures will be utilized:

1. Educators desiring reassignment shall complete an online transfer application.
The open period for enrollment in the transfer program will begin on January 1.
Employees may apply for any vacant position during the period of January 1
through May 31. A teacher may apply for a school even if no vacancies are
announced at the time of the application and will be eligible for subsequent
vacancies that occur for requested grade levels and/or subjects throughout the
entire open period. Vacancies will be announced during the open period by the
Williamson County Schools Human Resources Department for a minimum of five
(5) teacher workdays before the principal receives applications, interviews
applicants, and makes a selection. Employees who have not applied by the end of
a specific vacancy posting will not be eligible to be considered for that position
unless the position is re-posted.
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2. All vacancies, as soon as they are known to the principal of each school, shall be
submitted to Human Resources by individual schools and shall be posted on the
website upon receipt.

3. Requests submitted during the open period will be considered for all positions that
are applied for by the applicant that open during the period after the employee
application is submitted.

4. Teachers who submitted applications for transfers during the transfer open period
may be considered for vacancies that are posted between June 1 and June 30;
however, both the sending and receiving principals must agree to the transfer
based on the availability of a suitable replacement for the sending school.

5. Employee requests for transfers will not be considered for vacancies posted after
June 30", except when the re-assignment is made by the Superintendent of
Schools for the benefit of the district.

6. Once a transfer is offered to and accepted by an employee, that employee will not
be considered for subsequent transfers during that school year.

a. Inno case shall the filing of a "Request for Transfer" form guarantee such a
transfer when or if a vacancy arises in the school to which the educator has
requested a transfer.

b. The educator desiring the transfer is responsible for scheduling the interview
with the appropriate principal or supervisor.

c. If atransfer occurs after the beginning of the school year, the school system
shall transport the educator’s materials/equipment to the new work location.
A substitute shall be provided for one (1) day to allow the educator
preparation time for the new assignment.

d. If atransfer to a different school campus is involuntary, the school system
shall transport the educator’s materials/equipment to the new work location, if
requested by the teacher.

Section 12.3 Involuntary Transfer Between Schools

a. Notice of a proposed involuntary transfer to another school shall be given in writing
to the educator as soon as possible, but in no case later than 5 working days prior to
the effective date of transfer.

b. In those cases where an involuntary transfer to another school is made necessary by

enrollment, curriculum, or program changes, the principal shall seek a volunteer
educator before selecting a transferee.
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An involuntary transfer to another school of an educator shall be affected only after
the educator has been given an opportunity to meet and discuss the transfer with the
person making the recommendation for a transfer.

The educator may request, in writing, the reason(s) for the proposed transfer. After
the receipt of written reason(s), the educator may request a meeting with the
Superintendent of Schools to discuss the matter. Involuntary transfers shall not be
made for arbitrary or capricious reasons.

All of the above must have been provided to the educator before the Superintendent
of Schools implements an involuntary transfer or reassignment.

If a transfer occurs after the beginning of the school year, the school system shall
transport the educator’s materials/equipment to the new work location. A substitute
shall be provided for one (1) day to allow the educator preparation time for the new
assignment.

When a new school opens due to growth, the appropriate grade level Assistant
Superintendent will assign any educator who remains unassigned after voluntary
transfers have occurred, after discussions with the appropriate Principals. Such
assignment shall be made pursuant to all the above terms of this Section 12.3. No
teacher shall be subject to a reduction in force as a result of growth except as
described in Section 12.5b below in which the program being taught by the teacher is
eliminated or the total system-wide number of teachers for that teacher’s current
position is reduced from the current school year to the following school year. Every
effort shall be made to find such a teacher a position within that teacher’s
certification.

Section 12.4 Reassignment Within the School

Reassignments within the school shall not be made for arbitrary or capricious reasons.

Section 12.5 Reduction in Force

a.

If the Superintendent of Schools is contemplating reduction in force of any educator,
the Superintendent of Schools will notify the Association as soon as possible before
the proposed effective dates of reduction in force. Such notice will be in writing and
will include the specific position(s) to be affected, the proposed time schedule, and
the reason(s) for the action.

Educators may be subject to reduction in force only when their positions are
eliminated as a result of an increase in the operating costs of the school system,
provided that such increases cannot be offset by the addition of new revenue or offset
by reductions in expenses other than personnel, a reduction in pupil enroliment, or the
discontinuance of a particular type of teaching service, provided that such
discontinuance is not for arbitrary or discriminatory reasons.

31



c. If the position is to be eliminated, the Superintendent of Schools shall give
notification of reduction in force to the educator in that position at least one (1) pay
period prior to the implementation date.

Section 12.6 Recall

a. As educator vacancies arise, an educator subjected to reduction in force will be
recalled to the first available vacancy for which the educator is licensed.

b. The recalled educator must have the recommendation of the principal for the position
to be filled.

c. The Superintendent of Schools shall not employ new educators to fill any educator
vacancies so long as there are any eligible educators on the preferred reemployment
list who are licensed and recommended by the principal.
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ARTICLE XIlII
SCHOOL CALENDAR

Section 13.1 Responsibility

It is the responsibility of the Board to establish and implement the school calendar.

Section 13.2 School Calendar Committee

a. The proposed school calendar shall be developed by the School Calendar Committee.

The committee will be composed of not more than five (5) members appointed by the
Association and not more than five (5) members recommended by the Superintendent
of Schools and approved by the Board.

1. The Association recommends that the Board consider not scheduling more than
one (1) parent-teacher conference after the workday in the same school week.

. The Board shall designate one of its appointees as chairman who shall initiate the first
meeting.

Prior to March of each year the School Calendar Committee shall submit a written
proposed calendar for the subsequent school year to the Superintendent of Schools.

If the Board sends back a proposed calendar for revision, the Board representative
shall make every effort to reconvene the school calendar committee to discuss options
the Board leaves open in their requirements.

Section 13.3 School Calendar Changes

In the event that the Board determines a need to change the school calendar due to the
exhaustion of all available stockpiled days, the Calendar Committee will submit to
the Superintendent of Schools, within ten (10) days, written recommendations for
making up days missed.

. Any calendar which would result in the loss of a pay period for employees shall be
approved by the Board a minimum of six (6) months in advance per pay period lost.
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ARTICLE XIV
CLASS SIZE

Section 14.1 Class Size

a. Because the class size is an important aspect of an effective educational program, the
Board and the educator representatives to PECCA agree that class size should be
lowered whenever possible.

b. Every effort will be made not to exceed the maximum standards as established by the
Tennessee State Board of Education Rules, Regulations, and Minimum Standards and
the State Board for VVocational/Technical Education, except in large group instruction
or experimental classes.

c. The Superintendent of Schools may request from the Commissioner of Education a
waiver of the maximum standards described in subparagraph b, above, for the
remainder of the school year after January 1 of each year.
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ARTICLE XV
EDUCATOR DRESS

Section 15.1 General Provisions

The general principle governing educator dress during duty time covered by this MOU shall be
as follows: all educators shall maintain a standard of no less than job-appropriate business casual
dress. Educator dress shall not be a distraction to the learning environment or create an unsafe
condition for the educator or others.
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ARTICLE X VI
DURATION

Section 15.1 Three Year MOU

The provision of this revised MOU will be effective as of July 1, 2020, and except as
otherwise provided herein, will continue, and remain in full force until June 30, 2022, except
as amended from time to time.

Approved by the Board of Education the day of June 2020.
WILLIAMSON COUNTY BOARD OF EDUCATION

By:
Gary Anderson, Chair

By:
Jason Golden, Superintendent

Submitted per PECCA:

Laura Kleman, Chief Employee Representative

Leigh Webb, Chief BOE Representative

36



APPENDIX A-1
PROPOSED - CONTINGENT ON COUNTY COMMISSION BOARD APPROVAL
2021-2022 Teacher Salary Schedule
200 Day Contract
Gray columns for employees hired on or after July 1, 2014.

BSNH BS BS10 BS20 MA MA10 MA20 MA30 EDS PEE%/

40,150 43,975 44,975 47,600 48,600
41,756 45,734 46,774 49,504 50,544
42,278 46,306 47,358 50,123 51,176
42,806 46,884 47,950 50,749 51,816
43,342 47,471 48,550 51,383 52,463
43,883 48,064 49,157 52,026 53,119
44,761 49,026 50,140 53,066 54,181
45,656 45,656 45,656 45,656 50,005 50,005 50,005 51,143 54,128 55,265
46,569 46,569 46,569 46,569 51,006 51,006 51,006 52,165 55,210 56,370
47,501 47,501 47,501 47,501 52,026 52,026 52,026 53,210 56,315 57,497
48,450 48,450 48,450 48,450 53,066 53,066 53,066 54,273 57,441 58,648
49,420 49,420 49,420 49,420 54,128 54,128 54,128 55,358 58,589 59,821
50,408 50,408 50,408 50,408 55,210 55,210 55,210 56,466 59,762 61,017
51,417 51,417 51,417 51,417 56,315 56,315 56,315 57,595 60,956 62,238
52,444 52,444 52444 52,444 57,441 57,441 57,441 58,748 62,176 63,482
53,493 53,493 53,493 53,493 58,589 58,589 58,589 59,922 63,419 64,751
54,564 54,564 54,564 54,564 59,762 59,762 59,762 61,121 64,688 66,047
54,564 55,655 55,655 55,655 60,956 60,956 60,956 62,343 65,982 67,368
55,120 56,767 56,767 56,767 62,175 62,175 62,175 63,590 67,302 68,715
55,688 57,903 57,903 57,903 63,419 63,419 63,419 64,862 68,647 70,090
55,978 58,482 58,482 58,482 64,054 64,054 64,054 65,511 69,334 70,791
21 56,270 61,149 62,460 63,883 65,367 66,841 68,325 69,875 71,584 73,190
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Teachers above the 21-pay lane will receive the approved percentage agreed to during the budget process.

The school psychologist salary schedule is indexed at 5% above this teacher salary schedule.

Full-time teachers and other professional personnel, including counselors, who hold the National Board Certification
(NBC) will receive a $2,500 annual supplement. This supplement will be distributed evenly throughout eligible pay
periods and is prorated based on contracted hours worked within the active certification period. The NBC must be
reflected on educator’s Tennessee teaching license to be considered eligible. Administrators and supervisory
personnel are not eligible for this supplement.

Speech Language Pathologists who hold Certification of Clinical Competencies (CCC) Licensure, and
Orientation/Mobility Specialists serving visually impaired students who hold ACVREP certification, will receive a
$2,500 annual supplement. These supplements will be distributed evenly throughout eligible pay periods and are
prorated based on contracted hours worked within the active certification period. Administrators are not eligible for
these supplements. CEU's earned to renew CCC licensure must be presented every three (3) years and units must
have been earned in therapies/practices directly related to students ages 0-22.
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Appendix A-2
PROPOSED — CONTINGENT ON COUNTY COMMISSION BOARD APPROVAL
2021-2022 Curriculum/Professional Development Specialist Salary Schedule
12 Month Employment

Years of Experience*
0 $88,218
1 $91,147
2 $91,147
3 $91,147
4 $91,147
5 $91,147
6 $93,381
7 $93,381
8 $93,381
9 $93,381
10 $93,381
11 $95,616
12 $95,616
13 $95,616
14 $95,616
15 $97,849

Degree Supplement

EDS $1,500
EDD/PHD $2,500

*Years of experience will be determined by relevant experience as deemed appropriate by the
Assistant Superintendent of Teaching, Learning, and Assessment.
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APPENDIX B
GRIEVANCE FORM
Williamson County Schools

No.

Name:

Association Designee if included:

Phone (Home/Cell):

Principal: Cell:

Grievant(s) Signature: Date:
Grievant(s) Signature: Date:

Step 2:

Date Rec’d by Supervisor: Supervisor’s Initials:

Date of Step 2 Meeting:

Supervisor’s Written Response, including reasons for the decision (may attach written response):

Supervisor’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):
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APPENDIX B
GRIEVANCE FORM, PAGE 2

Step 3:

Date Rec’d by Superintendent: Superintendent’s Initials:

Date of Step 3 Meeting:

Superintendent’s Written Response, including reasons for the decision (may attach written
response):

Superintendent’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):

Step 4 Non-Binding Arbitration:

Date Rec’d by Superintendent: Superintendent’s Initials:

Attached are copies of the American Arbitration Association correspondence regarding this
grievance.

Step 4 Alternate Board Hearing:

Date Rec’d: Initials:

Date of Board Meeting:
The portion of Board minutes applicable to the Board hearing is attached to this form.

Chairman of Board’s Signature: Date:
Superintendent’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):

If additional space is required, please use a second sheet, identifying the extension of items
above by using the step number.
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ARTICLE I
RECOGNITION

Section 1.1 Date & Definition

This Memorandum of Understanding (MOU) is entered into this 17"" day of June 2019 for the
2019-2022 school years by the Williamson County Board of Education, hereinafter referred to as
the "Board", and the representatives of the professional employees of the Williamson County
Board of Education selected pursuant to the terms of TCA 849-5-605, subject to annual
amendments consistent with Tennessee law.

Section 1.2 Association Recognition

The Board hereby recognizes the Williamson County Education Association, hereinafter referred
to as the “Association”, as the exclusive designee for educator participants in collaborative
conferencing pursuant to the terms of the Professional Educators Collaborative Conferencing Act
of 2011 (PECCA), TCA 849-5-601 et seq., said determination having been made by Williamson
County professional educators through a confidential poll per the terms of PECCA.



ARTICLE Il
MANAGEMENT RIGHTS

Section 2.1 Board Rights

The educator participants in PECCA hereby recognize that all rights which are vested in the
Board except those which are clearly and expressly relinquished herein by the Board, shall
continue to be vested in and exercised exclusively by the Board without prior notice to the
Association or the educator participants in PECCA either as to the taking of action under such
rights or with respect to the consequence of such action during the term of this MOU.

Section 2.2 Savings

If any article or part of this MOU is held to be invalid by operation of law or by any tribunal of
competent jurisdiction or if compliance with or enforcement of any Article or part should be
restrained by such tribunal, the remainder of the MOU shall not be affected thereby.

Section 2.3 Modification of MOU

This MOU shall not be modified in whole or in part except by an instrument in writing prepared
and approved in compliance with the terms of PECCA.



ARTICLE I
ASSOCIATION RIGHTS

Section 3.1 Use of Facilities

a. The Association will be permitted to use school buildings and facilities for the purpose of
conducting professional meetings before or after the educators’ normal work
assignment.

b. These meetings shall be arranged in advance with the school principal consistent with
that school’s facilities use procedures. Permission to use the facilities will not be

unreasonably withheld.

Section 3.2 Communications

a. The Association shall have the right to post notices of activities and matters of
Association concern on bulletin boards approved by the principal in an area designated
for educator use, such as educator lounges and workrooms.

b. The Association shall have the right to use educator mailboxes, including e-mail, for
communications purposes.

Section 3.3 Visitation

a. Duly authorized representatives of the Association shall be permitted to transact official
Association business at school locations before and after school and during the educator’s
lunch period, provided this shall not interfere with or interrupt normal school operations.

b. The Association Representatives shall report their presence to the Principal at the time of
their arrival on school premises.

Section 3.4 Board Agenda

a. The regular Board Agenda will include upon request by the Association president under
“Communications” a report from the Association. Depending on available time, the
Board Chairman may allow a discussion of the report.

Section 3.5 Released Time

a. The Association shall have the right to use up to 15 days released time, with substitutes to
be paid for by the Association, for educators who are officers or agents of the Association
in order to conduct Association business.

b. Members of committees, including but not limited to the PECCA Team, the Calendar
Committee, and the Sick Bank Committee shall be given release time for any meetings
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that take place during the school day. Educators on the Sick Bank Committee shall be
paid $25 per hour per the terms of Section 5.4 below for committee meetings occurring
outside the contract day described in Section 9.1 below.



ARTICLE IV
GRIEVANCE PROCEDURE

Section 4.1 Definitions

a. "Grievance" shall mean a claim by an educator that there has been a violation,
misrepresentation, or misapplication of the terms of this MOU.

b. The term "days" shall mean any and all days. In the event the final day of any time

limit described in this article falls on a weekend or system holiday, the deadline day
shall be the next day the system is open.

Section 4.2 General Provisions

a. The grievant(s) may submit a copy of the written grievance to the Association prior to
proceeding to Step 2 of the grievance procedure described in Section 4.3 below. The
Association may determine whether to participate in said grievance. In such event, the
Association shall name an Association Designee in the written Grievance Form,
attached hereto as Appendix B. A grievance that does not meet the time limits
outlined in the procedures listed in Section 4.3 shall not be accepted.

b. Grievances by two or more educators alleging the same violation, misrepresentation,
or misapplication of the terms of this MOU may, upon agreement of the grievant(s)
and the Board or representative, be joined together under the general provisions and
procedures of the article.

c. Failure by the designated supervisor at any step of the procedure to communicate the
decision on the grievance within the specified time limit shall permit the aggrieved
party to proceed to the next step.

d. Failure by the grievant(s) to appeal to the next step within the prescribed time limits
shall result in a withdrawal of the grievance.

e. The filing of a grievance shall in no way interfere with the right of the Board and the
Administration to carry out its management responsibilities, subject to the final
disposition of the grievance. Any resolution of a grievance shall not be inconsistent
with this MOU.

f.  No reprisals shall be taken by the Board or the Administration against an educator
because of participation in a grievance.

g. A grievance may be withdrawn at any level without establishing a precedent, except
that if a grievance is withdrawn, the grievant(s) shall be prohibited from refiling a
grievance based upon the same incident as the withdrawn grievance.



h. All parties involved in a grievance may have a representative(s) of their choosing
present at all steps of the procedure.

i. The Board and the Administration shall cooperate in the investigation of any
grievance.

J.  Neither the grievant(s) nor the Board shall be permitted to assert any grounds or
evidence before the arbitrator which were not previously disclosed to the other party.

Section 4.3 Procedures

Step 1: The parties hereto acknowledge that it is most desirable for an educator and the
administrator involved to resolve problems through free and informal communications.
No later than 35 days after the event giving rise to the grievance or 35 days after the
educator should reasonably have learned of the event giving rise to the grievance,
whichever is later, the educator must discuss the grievance with the immediately involved
supervisor. If this informal process fails to satisfy the educator, a formal written
grievance may be processed as outlined below. See form, Appendix B.

Step 2: If the grievant(s) is not satisfied with the disposition of the grievance in Step 1,
the educator may present the written grievance to the immediately involved supervisor no
later than 15 days after the informal meeting. The administrator involved will arrange for
a meeting to take place within ten (10) days after the receipt of the written grievance.

The grievant(s) must specify the section of this MOU that is alleged to have been violated
and shall state the specific redress sought. Within five (5) days after the meeting, the
grievant(s) shall be provided with the administrator's written response, including the
reasons for the decision.

Step 3: If the grievant(s) is not satisfied with the disposition of the grievance in Step 2,
the grievant(s) may refer the grievance to the Superintendent of Schools within ten (10)
days after the receipt of the Step 2 written decision. The Superintendent of Schools shall
arrange for an appeal hearing to take place within 15 days of the Superintendent of
Schools' receipt of the appeal. Within ten (10) days after completion of the appeal
hearing, the grievant(s) shall be provided with the Superintendent of Schools' written
response, including the reasons for the decision.

Step 4: If the grievant(s) is not satisfied with the disposition of the grievance in Step 3,
the grievant(s) may within 35 days after receipt of the Step 3 written decision, submit the
grievance to arbitration under the Labor Arbitration Rules of the American Arbitration
Association. Upon submission of said grievance to the American Arbitration Association,
the grievant(s) shall provide a copy of said submission to the Superintendent of Schools.
The arbitrator will limit the hearing and decision to the grievance as stated in Step 1. The
arbitrator's decision will be in writing and will set forth findings, reasoning, and
conclusions on the issues submitted. Notwithstanding any rules of the American
Arbitration Association to the contrary, the arbitrator’s decision shall not be binding
except as described in Step 5 below. Each party shall be responsible for any costs for




witnesses, or any other costs associated with the presentation of its case. All other costs
for this arbitration, except as noted above, shall be borne by the two parties equally.
Alternatively, the Grievant, at his or her sole discretion, may waive this step within 35
days after receipt of the Step 3 written decision.

Step 5: When the arbitrator's decision has been rendered, the Board shall, within 45 days
or the Board’s next regular meeting, whichever occurs last, take specific action to reject
said decision or the arbitrator's decision shall be implemented. The grievant(s) shall
receive a copy of the Board's decision within 5 days after the Board's consideration of the
grievance. Or, if the arbitration of the grievant(s) is waived, and if the grievant(s) is not
satisfied with the disposition of the grievance in Step 3, the grievant(s) may request a
review by the Board within 35 days after the educator received the Step 3 written
decision or within 35 days after the time limits for Step 3 have expired. The request shall
be made in writing through the Superintendent of Schools, who shall attach all related
documents and forward the request within 7 days to the Board. The Board shall review
the grievance and shall schedule a Board hearing within 25 days after the receipt of the
Board hearing request. The grievant(s) shall receive a copy of the Board's decision
within five (5) days after the Board hearing.

No decisions made through this process shall be precedential for any grievance submitted
by any subsequent grievant. However, in the event a grievance reaches Step 5 above, the
parties to this MOU shall discuss the grievance decision at their next PECCA meeting to
determine if a change in the terms of the MOU are appropriate.
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ARTICLE V
SALARIES AND SUPPLEMENTS

Section 5.1 Salary Schedule

The base salary of each educator shall be covered by the regular salary schedule as set forth in
Appendix A-1, which is attached to and made a part of this MOU.

Section 5.2 Method of Payment

a. Except for the first month of the school year, educators shall have regular pay days
each month on the 15th and end of the month. If the regular pay day comes before
educators have worked ten days during that school year, the first pay period for that
school year will be the next regular pay day.

b. Educators shall receive electronic notice of all payments.

c. Educators will have the option to select a financial institution/second account of their
choice to divert a portion of their semi-monthly salary.

d. All salary payments issued to educators will be electronically transferred to the
financial institution(s) that the educator has selected.

Section 5.3 Supplements

a. Supplements will be paid at the level listed below for teachers with an approved and
funded supplement for that particular activity.

$675 $1,350
Teacher Mentor Elementary Grade Level Chair/BLT
Science Facilitator Team Leader Middle

Social Studies Facilitator

$1,925 $2,525
Band Director Middle Orchestra High
Orchestra Middle Drama High
Chorus High
$3,500 CTE Childcare Director

Department Head High

Testing Coordinator, Elem & Middle Testing Coordinator, High

$2,000 $3,000
Online Class 17% (BS + Experience as a Band Director)
$3,500 per class per semester Band Director High
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Supplement level will be discussed as a salaries or wages item under PECCA.

Athletic Director Middle and Athletic Director High positions shall be filled by
licensed teachers, with salary paid per the district’s annual Athletic Supplements
chart.

b. Department Head, Team Leader Middle, Grade Level Chairperson, MS and HS Band
and Orchestra Director, HS Chorus and Drama Director, and MS and HS Athletic
Director supplements shall be distributed over 24 pay period.

c. Supplements are generally only available to employees who work less than a twelve-
month contract. An exception to this general rule is for twelve-month Career and
Technical teachers who take on supplemented activities outside of their normal
instructional assignment.

Section 5.4 Stipends and Hourly Work Rates

Educators may be asked to attend workshops beyond required contract in-service requirements,
work beyond the duty day or calendar in order to accomplish district wide curriculum writing
assignments or conduct workshops for WCS. These activities must be approved prior to the
work being performed for payment. If payment is received for any of the below activities the
educator will not be eligible to use the hours for continuing education credits (CEU’s) for license
renewal.

a. Educators shall be paid $25 per hour for such work as tutoring or curriculum writing or
participation in IEP/504/RTI meetings that occur outside of the workday when approved
by the school principal or central office supervisor. Such work shall be scheduled to be
no less than one (1) hour in duration. Educators shall be paid no less than $25 for each
such meeting even if the meeting concludes in less than one (1) hour.

b. Educators shall be paid a maximum of $150 per day prorated in half day increments
when attending a workshop that exceeds the requirements for meeting the 200-day
contract if the workshop attendance is requested by the school system and determined to
be necessary for the efficient operation of the system.

c. Teachers who conduct workshops shall be paid $350 for each full day they are
conducting the training.

Section 5.5 Online Program

Notwithstanding anything herein to the contrary, any full-time teacher exclusively teaching
online classes during the term of this MOU shall be paid per the teachers’ salary schedule,
Appendix A-1. A teacher’s schedule may vary from the traditional schedule in Article IX.
Enrollment for each online course shall adhere to the State Board of Education Rules &
Regulations governing pupil teacher ratio for that course’s classroom equivalent.
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ARTICLE VI
BENEFITS

Section 6.1 Health Coverage

a.

Each full-time educator will be eligible to participate in the Williamson County
self-insurance medical/dental plan. The Williamson County self-insurance plan,
administered by Williamson County government, is on a January 1 calendar year,
but this MOU is scheduled on a July 1 calendar year. In the event Williamson
County government proposes any changes to that plan that might take effect
during the term of this MOU that may affect the benefits described in this Article,
the parties hereto shall meet to discuss any such proposal prior to implementation,
and any change during the term of this MOU must be approved by the Board of
Education.

Any full-time educator who desires to decline the health plan may select an in-
hospital indemnity plan provided by the Board instead of a health plan.

Any full-time educator may purchase an additional amount of coverage for the
immediate family equal to that provided by the Board for a full-time educator.

Additional health insurance options in addition to the existing plan choices may
be made available to full-time educators, including options such as flexible
benefit plans, Health Savings Accounts, etc.

Section 6.2 Life Insurance

a.

The Board will provide an amount of group term life insurance of no less than
$40,000 for each full-time educator. WCS administration will continue to pursue
with County Government the possibility of increasing this coverage to $50,000
and to the IRS limit for income tax purposes as it may change from time to time.

The full-time educator group term life insurance program provided by the Board
will include a double indemnity clause for accidental death and dismemberment.

Any full-time educator may purchase additional life insurance coverage from
plans approved by the Board at personal expense through payroll deduction.

Section 6.3 Dental Coverage

a.

b.

Each full-time educator will be eligible for a Board-approved dental plan.

Any full-time educator may purchase an additional amount of dental coverage for
immediate family equal to that provided by the Board for a full-time educator.
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Section 6.4 Disability Coverage

Each full-time educator will be eligible for a Board-approved disability plan pending funding.

Section 6.5 Description

a. The Board shall provide each full-time educator a description of the coverage
provided above within ten (10) days of the beginning of the school year or date of
employment. The description of conditions and limits of coverage as provided shall
be delivered in clear and concise language.

Section 6.6 Funding

a. Educators that select individual medical and dental coverage shall pay no premium.

b. Educators that select dependent medical and/or dental coverage shall pay 20% of the
funded premium. Dependent coverage shall include rates for each of the following:
employee + one, employee with more than one (family).

c. Retired educators who meet the county service requirements of at least ten (10)
consecutive years of employment in WCS and were hired before July 1, 2009, who
select medical and/or dental coverage and who receive TCRS retirement benefits
shall pay 20% of the established premium. Retiring educators who meet the county
service requirements as outlined in 6.7 b, and who receive TCRS retirement benefits
and select medical and/or dental coverage, shall pay 20% of the established premium.
They may also continue life insurance in the amount of $15,000 by paying the full
premium.

d. Educators eligible for COBRA coverage shall pay the full premium plus plan
administration cost of 2%.

e. Dependent coverage will be payroll deducted in equal semi-monthly installments
from the salaries of those full-time educators who select the coverage.

f. If two members of a family are covered by the health and dental plan of the board, the
dollar amount of both premiums may be applied to the family premium.

g. A spousal surcharge of $100 per month will be charged to employees hired after July
1,2007 and re-enrollees that participate in the Williamson County medical/dental plan
and whose spouses are eligible for, but reject, such insurances through their own
employer.
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Section 6.7 Continuation

a. Full-time educators on approved non-paid leave will have the option to continue the
dental, disability, health, and life coverage by paying the premium to the Williamson
County Self-Insurance Fund (WCSIF) within the first five (5) days of the calendar
month of coverage.

d. Retiring educators hired before July 1, 2009, who meet the county service
requirements of at least ten (10) consecutive years of full time employment with
Williamson County, and are at least 55 years of age, or who have 30 consecutive
years of full time employment in Williamson County, regardless of age, have the
option to continue health and/or dental coverage, paying 20% of the premium. Said
educators have the option to continue life insurance up to $15,000, with the employee
paying the full premium to the WCSIF within the first five (5) days of the calendar
month of coverage. After age 65, available coverage for life insurance may decrease.
Upon becoming Medicare eligible, retired educators are automatically enrolled in the
Medicare Advantage plan chosen by the WCSIF and may continue paying 20% of the
established health premium.

Educators hired after July 1, 2009, are not entitled to receive upon retirement the
benefits described in this subparagraph b.

c.  Full-time educators may, upon resignation or termination, have the right to continue
the health and dental coverage up to 18 months, by paying the premium and plan
administration cost of 2% to the WCSIF, within the first five (5) days of the calendar
month of coverage (COBRA).

Section 6.8 Employee Tuition Rates

The out of county family tuition rate for employees’ children shall be set by the Board of
Education annually. Tuition expenses for employees, including Educators, are governed by
Standard Operating Procedure 2.523p, Employee Tuition Rate.
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ARTICLE VII
LEAVES OF ABSENCE

Section 7.1 Sick Leave

a. Definition: Sick leave shall mean leave of absence because of illness of the educator
from natural causes or accident or the illness or death of the educator's spouse, parent,
grandparent, children, grandchildren, brothers, sisters, mother-in-law, father-in-law,
daughter-in-law, son-in-law, brother-in-law, sister-in-law, or other family member
with approval of the Superintendent of Schools which necessitates the absence of the
educator.

b. Allocation: The time allowed for sick leave with pay shall be one (1) day for each
school month (20 days) of employment. Sick leave shall be cumulative for all earned
days not used.

c. Advance Use: An educator in need of sick leave shall be allowed to use unearned
sick leave up to the number of days which such educator may accumulate during the
remainder of the current year in which employed. Upon termination of the
employment of such educator before such days are earned or at the end of the school
year, there shall be deducted from the final salary of such educator an amount based
on the educator's daily rate of pay sufficient to cover any excess sick leave days used.
If such final salary is insufficient for this purpose, the educator shall be liable for
reimbursement of any amount in excess of the final salary.

Section 7.2 Bereavement Leave

a. Definition: Bereavement leave shall mean leave of absence because of the death of
the educator's spouse, parent, grandparent, children, grandchildren, brothers, sisters,
mother-in-law, father-in-law, daughter-in-law, son-in-law, brother-in-law, sister-in-
law, or other family member with approval of the Superintendent of Schools which
necessitates the absence of the educator.

b. Allocation: Up to a maximum of three (3) days of bereavement leave each year shall
not be charged against the educator's sick leave accumulation. Furthermore, up to two
additional days may be purchased at the average cost of a substitute. Up to three (3)
additional days may be purchased for a second qualifying event. These days shall be
non-cumulative. This does not eliminate the use of sick leave for bereavement if the
need exceeds three (3) days.

Section 7.3 Personal Leave

a. Personal Leave Definition: Personal leave shall mean a leave of absence for the
purpose of transacting or attending to personal business and may be used for any
purpose at the discretion of the educator.
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b. Allocation: The time allowed for personal leave with pay shall consist of one (1) day
per each one-half year employed per school year. (Half year employed means the
employee must have been in an active pay status every day of the first 100 days of the
school year to earn one (1) day leave and in an active pay status all 100 days of the
second half of the contract year to earn the second day.) Any personal leave
remaining unused after the end of the year shall be credited to that educator as sick
leave.

1. Educators will be granted one (1) additional personal leave day after twenty
consecutive years in Williamson County.

c. Advance Use: An educator in need of personal leave shall be allowed to use unearned
personal leave up to the number of days which such educator may accumulate during
the remainder of the current year. Upon termination of such educator before such
days are earned, there shall be deducted from the final salary of such educator an
amount based on the daily rate of pay sufficient to cover an unearned personal leave
day used. If such final salary is insufficient for this purpose, the educator shall be
liable for reimbursement of any amount in excess of the final salary.

d. Inaddition to the personal leave described above, each educator governed by this MOU
shall start employment with three (3) days available local leave whereby the educator
can “pay” the cost of their substitute for an additional day of leave for personal reasons.
Thereafter, each said educator will accrue one (1) additional such day per year, except
that the total available days may not at any point exceed a maximum of three (3)
available days. The employee will have the cost of the substitute deducted from their
paycheck during the pay period the leave was used. The cost of the substitute day will
be the average cost of a substitute and will be based on an amount determined at the
beginning of each school year. All educators utilizing this leave will be charged the
cost of the substitute whether or not a substitute was utilized during their absence.

Section 7.4 Uncompensated L eave

a. Any educator requesting an uncompensated leave for military service, legislative
service, maternity, adoption, or recuperation of health or other leaves required by
state and/or federal laws shall be granted approval by the Superintendent of Schools
without forfeiture of accumulated leave credits, tenure status, or other fringe benefits
(TCA 49-5-702).

b. Any educator requesting an uncompensated leave for educational improvements,
parental leave, or other sufficient reason(s) may be granted approval by the
Superintendent of Schools; however, the educator will lose all fringe benefits and
many other benefits that accrue as a result of employment, including but not limited
to credited time toward retirement and one (1) personal day for every semester during
which an uncompensated day is taken.
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c. Educators who take approved uncompensated leave, not exceeding ten (10) days per
year, shall not lose insurance benefits.

Section 7.5 Leave Application Procedures

a. When an educator needs to be absent, the educator shall notify the supervisor or
designee, as soon as possible before the school day begins. The educator is
responsible for recording the absence, by telephone or internet, in the automated
substitute teacher calling system or in “Employee Self Service”, as required for the
position.

b. The educator shall complete a written Long-Term Leave of Absence Application for a
leave request of ten (10) days or more, including any accompanying physician’s
statement or other documentation required by the application.

c. For long term medical leave requests, the Superintendent of Schools may require at
the system’s expense an examination by another physician other than the physician
certifying the medical disability.

d. Inthe event of the absence of an educator in excess of the sick leave days available to
the educator, the Superintendent of Schools may require an examination by a
physician certifying the previous absences. The system would pay for the second
opinion.

e. The Superintendent of Schools or designee may require a physician's statement for
any sick leave claim.

f. The Superintendent of Schools or designee may require documentation to establish
the cause for any bereavement leave claim.

g. The system shall keep a record of the accumulated sick leave for each eligible
educator in its employ and shall provide a verified copy to the educator upon request.

h. Written application for personal leave shall be filed with the principal no less than 24
hours prior to the date of the proposed absence, except in cases of emergency. The
educator shall not be required to give reasons for use of any personal leave. This
leave will be subject to approval by the principal in all cases except those covered by
"I" below.

I. The approval of the Superintendent of Schools shall be required for personal leave
approval under the following conditions:

1. If more than 10% of the educators in any school request personal leave on the

same day (in making this calculation, any major fraction shall be considered as
one (1).
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K.

2. If personal leave is requested during any prior established examination period.

3. If personal leave is requested on the day immediately preceding or following a
holiday or vacation period.

If any educator fails to secure approval for any paid leave or provide appropriate
notice and documentation, forfeiture of the paid leave will result.

Written application for an uncompensated leave of absence shall be filed with the
principal no less than 30 days prior to the date of the proposed absence, except in the
case of an emergency. The request, with the principal's recommendation, shall be
forwarded to the Superintendent of Schools or designee for recommendation. The
educator shall be notified in writing of the Superintendent of Schools action on the
uncompensated leave of absence. The educator may apply for an extension of leave
using the same procedure as used to apply for the original leave.

Section 7.6 Return Rights

a.

b.

Upon return of the educator from an approved leave of absence within 12 months, the
educator shall return to the same position.

If the leave of absence exceeds 12 months, the educator shall be placed in the same or
a comparable position upon return from leave.

Upon returning to employment, the educator shall assume all previous rights and
privileges.

Any educator on approved leave shall notify the principal in writing at least 30 days
prior to the date of return if the educator does not intend to return to the position from
which the leave was taken. Failure to render such notice shall be considered a breach
of contract.

Section 7.7 Substitute Notification

Educators will input absences into the automated substitute calling system, by telephone or
internet. It shall be the duty of the principal, or designee, to ensure the securing of a substitute
when the educator notifies the principal and requests leave approval. An educator may suggest a
particular individual(s) when notifying a school of their impending absence; however, the
principal shall retain the authority for assigning all the substitutes and inputting pre-arranged
substitutes in the system.
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ARTICLE VI
STUDENT DISCIPLINE PROCEDURES

Section 8.1 Board Support and Assistance

a. The Board recognizes its responsibility to give all reasonable support and assistance
to educators with respect to the maintenance of control and discipline in the
classroom.

b. Whenever it appears that a particular student requires the attention of special teachers,
special counselors, social workers, law enforcement personnel, physicians, or other
professional persons, the Board will take reasonable steps to assist the educators with
respect to such students.

Section 8.2 Corporal Punishment Policy

Written statements of the current School Board Policy governing student suspension, expulsion,
and the use of corporal punishment of students shall be available at each school.

Section 8.3 Classroom Control

a. Subject to special education law and all other applicable legal authority, an educator
may exclude a student from class when the grossness of the offense, the persistence
of the misbehavior, or the disruptive effect of the violation make the continued
presence of the student in the classroom intolerable. This exclusion may include
student misuse of technology, including but not limited to violations of the student
Acceptable Use Agreement, subject to the standards hereinabove.

b. In such cases, the educator will furnish the principal full particulars of the incident in
writing when the student is sent to the office. The principal shall furnish the teacher in
writing, prior to the student returning to class, the corrective action(s) that will be
applied.

Section 8.4 Assault on Educators and/or Students

a. Assault is defined in Tennessee as (i) Intentionally, knowingly or recklessly causing
bodily injury to another; (ii) Intentionally or knowingly causing another to reasonably
fear imminent bodily injury; or (iii) Intentionally or knowingly causing physical
contact with another which a reasonable person would regard as extremely offensive
or provocative. When a teacher concludes he or she has been assaulted by a student, a
meeting to discuss the assault will be held with an administrator no later than the end
of the next school day following the assault.

b. An educator may use such force as is reasonable and necessary for personal
protection or protection of a student from attack or injury. Any such attack shall be
reported to the principal immediately.
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c. The Board will provide legal counsel on request to advise the assaulted educator of
rights and obligations and shall promptly render assistance to the educator in
connection with the handling of the incident by law enforcement and judicial
authorities.

d. Educators injured in the line of duty are eligible for worker’s compensation but must
report such injury to their supervisor and complete necessary paperwork to document
the injury. In the event an Educator is denied worker’s compensation for a claimed
injury, that Educator may request the Assistant Superintendent for Human Resources
to review the decision.

e. Educators incurring damage to eyeglasses, hearing aids, dental devices, prosthetic
devices, or other personal property as a result of a student’s act are eligible to file for
a claim for reimbursement with the county risk management. A report of the incident
must be reported immediately to the supervisor, who will assist the educator in
obtaining the necessary paperwork.

Section 8.5 Loss of Pay

a. Time lost by an educator in connection with any incident mentioned in this Article
shall not be charged against the educator. The educator shall suffer no loss of pay or
benefits up to 30 days, verified by a physician's statement of inability to work, as a
result.

b. If the need exists beyond the 30 days, consideration shall be given to providing the
educator with no loss of pay or benefits.
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ARTICLE IX
HOURS AND LOAD

Section 9.1 Hours

The educator’s workday shall consist of seven and a half (7 %2) hours, inclusive of any
before or after school activities, based on a 180-student day school year.

The Superintendent of Schools may reduce the workday hours for the efficient
operation of the school system.

Section 9.2 Load

Secondary school educators shall not be required to teach in more than three (3) subject areas
with a total of three (3) teaching preparations, except in extraordinary cases approved by the
Superintendent of Schools or designee.

Section 9.3 Planning Time

a.

The Board shall provide each elementary and middle school educator with 225
minutes planning time per week with no period less than 30 consecutive minutes per
day. This planning time should be protected from any other school responsibilities.
Two and a half (2 %2) hours of planning time shall be protected for individual duty-
free teacher planning while the remaining planning time may be utilized for other
planning such as team planning, data review, and student-specific meetings.

The Board shall provide each high school educator with a daily planning period
equivalent in length to a daily teaching period at his or her particular high school.
This planning time should be protected from any other school responsibility. Two and
a half (2 %2) hours of planning time shall be protected for individual duty-free teacher
planning while the remaining planning time may be utilized for other planning such
as team planning, data review, and student-specific meetings.

Each semester, the Administrative Day immediately prior to the first day of school for
students shall be designated as a day for teachers to prepare for instruction in their
respective rooms. There shall be no meetings called by central office staff, school
administrators, or any employee association during the regular school hours on this
day.

Upon request by the Chief Employee Representative, a Planning Period Committee
shall be established consisting of three (3) members appointed by the Association and
three (3) members recommended by the Superintendent of Schools and approved by
the Board. This committee will meet to review any teacher’s schedule which does not
include the planning period requirements set forth in 9.2(a) and (b) or 9.3(a) and (b)
in an effort to find alternatives and to propose solutions to the Superintendent of
Schools.
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Section 9.4 Duty-Free Lunch

a. Included in the seven and a half (7 %2) hours workday, all educators shall have duty-
free lunch time during the regular school day, equal to the amount of time given to
their students for lunch. This lunch period shall be a minimum of 25 minutes. For
schools with extended lunch/remediation periods during which actual lunch period
has not been fully defined, educators must have a minimum of 25 minutes duty free
lunch period per day.

b. Educators may be required to escort their students to and from the dining area.

c. Educators will be assigned no other duties during this time.

Section 9.5 Meetings

a. Educators may be required to arrive before the start or remain after the end of the
regular school day, without additional compensation, for the purpose of attending
faculty or other school level professional meetings, no more than one (1) day each
week.

b. A maximum of three (3) hours per month may be allocated for before and/or after
school professional staff meetings. At the beginning of each semester, the
administrator shall decide whether to schedule 45-minute, one (1) hour, or one and a
half (1 ¥2) hours professional staff meetings in order to allow for adequate planning
time for teachers to arrange their schedules.

c. Every effort shall be made not to call such meetings on Friday, or any other day
immediately preceding a holiday, vacation or other day, upon which educator
attendance is not required at school.

d. The notice of and agenda for such meetings shall be given to educators involved prior
to the meeting, except in cases of emergency. Educators shall have the opportunity to
suggest items for the agenda.

e. Every effort shall be made to conduct Individual Education Plan / RTI / 504 meetings

during the school day. When it is necessary to hold said meetings outside of the
workday educators shall be paid according to Article V - Section 5.4.

Section 9.6 Faculty Advisory Committee

a. Nothing in this MOU shall be construed as prohibiting the principal from establishing
a faculty advisory committee.

b. This committee shall be advisory only, and no action, resolution, or vote of said
committee shall be binding.
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Section. 9.7 Other Professional Responsibilities

All educators shall make every effort to volunteer for up to four (4) extra-curricular and/or after
school activities that occur in the day-to-day operation of the school, whether on or off campus.
The list(s) shall be posted by the principal in fall, winter, and/or spring. If necessary, the
principal shall equitably distribute the assignments among all faculty based upon the educator’s
preferences and will consider excusing those with exigent circumstances. Faculty members are
expected to sign up or volunteer when requested, except when they are excused after discussion
with the principal. Activities that are extraordinarily time intensive may be counted as two (2) or
more activities and shall be designated as such by the principal on the listing. Principals may not
require participation beyond the maximum four (4) activities outside of Parent Teacher
Conferences as scheduled by the calendar committee and one (1) Open House as scheduled by
the building principal. Participation in promotion and graduation ceremonies outside of the
school day shall count as one (1) of the four (4) extra-curricular and/or after school activities.

Section. 9.8 Telework During School Closure

The Director of Schools may require teachers during a time of school closure to perform their
duties remotely through the use of district provided equipment and resources. The district will
provide additional internet access, equipment, and/or materials needed to successfully carry out
duties as directed by school administration.
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ARTICLE X
EDUCATOR CONDUCT AND DISCIPLINARY PROCEDURES

Section 10.1 Definitions

Educators may be disciplined under the terms of this article for insubordination, unprofessional
conduct, incompetence, inefficiency, conduct unbecoming to a member of the teaching
profession, and/or neglect of duty, including but not limited to tardiness or absenteeism.
Allegations of incompetence or inefficiency will most frequently be governed by the
“Evaluation” article of this Contract.

Disciplinary action shall be for just cause and may include the following:

1. Oral reprimand (documented but not placed in the personnel file)

2. Written reprimand

3. Suspension

4. Dismissal of an educator, which is governed by T.C.A. 849-5-501 et seq.

The type of discipline administered above shall be determined based upon a consideration of the
seriousness of the offense and the educator’s employment record. For minor infractions, an oral
reprimand will be given to an educator before a written reprimand is issued. The immediately
involved supervisor determines what constitutes a minor infraction. Disciplinary action shall be
conducted at the lowest supervisory level whenever reasonably possible.

Section 10.2 Notification

An investigation of the actions which may be the basis for discipline shall be conducted and shall
include a conference with the educator prior to any implementation of discipline, except that the
Superintendent of Schools may suspend an educator at any time that may seem necessary,
pending investigation as described in T.C.A. 849-5-511. Every reasonable effort shall be made to
complete an investigation within one (1) pay period. However, the parties hereto recognize that
some investigations cannot be completed within that time, whether due to scheduling issues,
involvement of the Tennessee Department of Children’s Services, involvement of law
enforcement agencies, or otherwise. In the event a suspension pending investigation without pay
extends for more than one (1) pay period, the Human Resources Department shall notify the
employee and the-appropriate representative of said event and the reason(s) for it. Each such
suspension shall be reviewed each pay period, and the continuation of the suspension of pay shall
be reconsidered at that time. In the event of a suspension without pay that extends beyond one
(1) pay period, a suspended teacher may request early payment of summer income which has
already been earned prior to the date of suspension. The Human Resources Department will
inform employees if they are at risk of an impact on employee benefits due to a suspension
pending investigation that extends beyond one (1) pay period.

The educator shall be given at least 24 hours’ notice of the said conference, and the educator

shall have the right to have an Association representative or a personal attorney present during
the said conference, provided the Educator agrees to a scheduled meeting within three (3)
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business days of said notice. An educator who disagrees with the allegations presented may
respond in writing within two (2) days of that conference. In the event the second day falls on a
weekend or other day in which the central office is closed, the response may be made on the next
day the central office is open. After investigation and the opportunity to respond, the supervisor
shall give the educator notice of what discipline, if any, will be administered.

Section 10.3 Review and Appeal

Written reprimands may be appealed under the terms of the negotiated grievance procedure. For
discipline more severe than a written reprimand, the Superintendent of Schools shall review the
supervisor’s proposal and accompanying records and may uphold, modify, or set aside the proposed
disciplinary articles. The educator shall have 30 calendar days to demand a hearing before an Impartial
Hearing Officer in accordance with TCA 49-5-512, or as otherwise specified in Tennessee Code
Annotated.

Section 10.4 Notice of Deficiencies

In addition to the progressive discipline described in Section 10.1 above, the Board recognizes
the concept of progressive improvement. In the event an administrator determines that an
educator has deficiencies in his or her work, that administrator may, outside the evaluation
process, notify the educator in writing of any alleged deficiencies, indicate expected correction,
propose an improvement plan specifying necessary improvements or needed actions, and
indicate a reasonable period of time for correction. That time period shall in no event be less than
30 calendar days.

Section 10.5 Employee Rights

Nothing contained herein shall act to limit an educator’s rights under the Grievance Procedure of
this Contract. Nothing contained herein shall be construed to limit the rights and obligations of
the educators and the Superintendent of Schools under the dismissal procedures of T.C.A. §849-
5-511, 49-5-512 and related law. The provisions of this article do not apply to investigations
under Board Policy 5.500, Discrimination, Harassment of Employees.
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ARTICLE XI
COMPLAINTS

Section 11.1 Complaints

Any written complaint regarding an educator made to any member of the administration by a
parent, student, or other person shall be investigated by the administrator and the following steps
shall be taken:

a. A copy of the written complaint shall be made by the recipient of the complaint and
sent to the affected educator with five (5) days of its receipt.

b. The educator shall acknowledge the opportunity to review such complaint by signing
the filed complaint with expressed understanding that such signature in no way
indicates agreement with the contents thereof.

c. The investigation of such complaints shall begin as soon as possible, but in no event
shall the investigation start later than ten (10) days from its receipt.

d. The educator shall be given an opportunity to respond to the complaint and meet with
the complainant and the immediate supervisor upon educator request, in order for the
educator to rebut the complaint. It shall be the responsibility of the immediate
supervisor to schedule such a meeting.

e. If the person making the complaint refuses to participate in this procedure within 15
days of the educator's notification to the complainant of a request for a meeting, the
complaint will be designated as unsubstantiated and any and all references to the
complaint shall not be included in the educator's personnel file.

f. The educator shall have the right to submit a written answer to such complaint to the
supervisor conducting the investigation for review. The supervisor conducting the
investigation may request the educator to provide a written response to the complaint.
If the educator does not provide or refuses to provide a requested written response,
the supervisor conducting the investigation may include such a statement with the
complaint.

g. If the educator or the complainant finds the resolution to be unsatisfactory, an appeal
may be made to the Superintendent of Schools, within ten (10) days after receipt of
the supervisor’s response. The Superintendent of Schools will schedule a meeting
with the educator and the complainant within ten (10) days of the written request.

h. In the event the complaint persists after item “g”, the educator or the complainant
may appeal to the Board by filing a written appeal to the Board of Education within
ten (10) days after receipt of the Superintendent of School’s response.
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Any substantiated complaint, as determined by the immediately involved supervisor,
may be used to evaluate an educator. Unsubstantiated complaints shall not be
maintained as part of an educator's file.

A complaint arising from supplemented activities or potential violation of state or
federal laws or Board policy shall not be investigated under the procedures and steps
under this Article XI.
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ARTICLE XII
VACANCIES

Section 12.1 Vacancies

a. A current register of educator vacancies shall be readily accessible and posted online.

b. Such notification of educator vacancies shall not prevent the Superintendent of
Schools from filling a position if desirable applicants are available.

c. Such vacancy notice shall contain the date of issue, the available position, and the
location of the vacancy.

d. Once a site-specific administrative position has been determined to be vacant by the
Superintendent of Schools, that site-specific position will be posted for a minimum of
one week before said position is filled.

e. Consideration shall be given to current educators within the School System for all

vacant educator positions, provided they make written application to the Human
Resources Department, and they are licensed for the vacant position.

Section 12.2 VVoluntary Transfers Between Schools

a. Educators desiring a transfer from one school position to another school position may
complete and file with the Human Resources Department a "Request for Transfer"
form. See form, Appendix D.

b. Inan effort to assist teachers with narrow certification and/or highly qualified status
that improves their employability, as well as to provide tenured educators with
opportunities to seek transfers to a different school location(s), the following
procedures will be utilized:

1. Educators desiring reassignment shall complete an online transfer application.
The open period for enrollment in the transfer program will begin on January 1.
Employees may apply for any vacant position during the period of January 1
through May 31. A teacher may apply for a school even if no vacancies are
announced at the time of the application and will be eligible for subsequent
vacancies that occur for requested grade levels and/or subjects throughout the
entire open period. Vacancies will be announced during the open period by the
Williamson County Schools Human Resources Department for a minimum of five
(5) teacher workdays before the principal receives applications, interviews
applicants and makes a selection. Employees who have not applied by the end of
a specific vacancy posting will not be eligible to be considered for that position
unless the position is re-posted.
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2. All vacancies, as soon as they are known to the principal of each school, shall be
submitted to Human Resources by individual schools and shall be posted on the
website upon receipt.

3. Requests submitted during the open period will be considered for all positions that
are applied for by the applicant that open during the period after the employee
application is submitted.

4. Teachers who submitted applications for transfers during the transfer open period
may be considered for vacancies that are posted between June 1 and June 30;
however, both the sending and receiving principals must agree to the transfer
based on the availability of a suitable replacement for the sending school.

5. Employee requests for transfers will not be considered for vacancies posted after
June 30", except when the re-assignment is made by the Superintendent of
Schools for the benefit of the district.

6. Once a transfer is offered to and accepted by an employee, that employee will not
be considered for subsequent transfers during that school year.

a. Inno case shall the filing of a "Request for Transfer” form guarantee such a
transfer when or if a vacancy arises in the school to which the educator has
requested a transfer.

b. The educator desiring the transfer is responsible for scheduling the interview
with the appropriate principal or supervisor.

c. If atransfer occurs after the beginning of the school year, the school system
shall transport the educator’s materials/equipment to the new work location.
A substitute shall be provided for one (1) day to allow the educator
preparation time for the new assignment.

d. If atransfer to a different school campus is involuntary, the school system
shall transport the educator’s materials/equipment to the new work location, if
requested by the teacher.

Section 12.3 Involuntary Transfer Between Schools

a. Notice of a proposed involuntary transfer to another school shall be given in writing
to the educator as soon as possible, but in no case later than 5 working days prior to
the effective date of transfer.

b. In those cases where an involuntary transfer to another school is made necessary by

enrollment, curriculum, or program changes, the principal shall seek a volunteer
educator before selecting a transferee.
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An involuntary transfer to another school of an educator shall be affected only after
the educator has been given an opportunity to meet and discuss the transfer with the
person making the recommendation for a transfer.

The educator may request, in writing, the reason(s) for the proposed transfer. After
the receipt of written reason(s), the educator may request a meeting with the
Superintendent of Schools to discuss the matter. Involuntary transfers shall not be
made for arbitrary or capricious reasons.

All of the above must have been provided to the educator before the Superintendent
of Schools implements an involuntary transfer or reassignment.

If a transfer occurs after the beginning of the school year, the school system shall
transport the educator’s materials/equipment to the new work location. A substitute
shall be provided for one (1) day to allow the educator preparation time for the new
assignment.

When a new school opens due to growth, the appropriate grade level Assistant
Superintendent will assign any educator who remains unassigned after voluntary
transfers have occurred, after discussions with the appropriate Principals. Such
assignment shall be made pursuant to all the above terms of this Section 12.3. No
teacher shall be subject to a reduction in force as a result of growth except as
described in Section 12.5b below in which the program being taught by the teacher is
eliminated or the total system-wide number of teachers for that teacher’s current
position is reduced from the current school year to the following school year. Every
effort shall be made to find such a teacher a position within that teacher’s
certification.

Section 12.4 Reassignment Within the School

Reassignments within the school shall not be made for arbitrary or capricious reasons.

Section 12.5 Reduction in Force

a.

If the Superintendent of Schools is contemplating reduction in force of any educator,
the Superintendent of Schools will notify the Association as soon as possible before
the proposed effective dates of reduction in force. Such notice will be in writing and
will include the specific position(s) to be affected, the proposed time schedule, and
the reason(s) for the action.

Educators may be subject to reduction in force only when their positions are
eliminated as a result of an increase in the operating costs of the school system,
provided that such increases cannot be offset by the addition of new revenue or offset
by reductions in expenses other than personnel, a reduction in pupil enrollment, or the
discontinuance of a particular type of teaching service, provided that such
discontinuance is not for arbitrary or discriminatory reasons.
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c. If the position is to be eliminated, the Superintendent of Schools shall give
notification of reduction in force to the educator in that position at least one (1) pay
period prior to the implementation date.

Section 12.6 Recall

a. As educator vacancies arise, an educator subjected to reduction in force will be
recalled to the first available vacancy for which the educator is licensed.

b. The recalled educator must have the recommendation of the principal for the position
to be filled.

c. The Superintendent of Schools shall not employ new educators to fill any educator
vacancies so long as there are any eligible educators on the preferred reemployment
list who are licensed and recommended by the principal.
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ARTICLE X1
SCHOOL CALENDAR

Section 13.1 Responsibility

It is the responsibility of the Board to establish and implement the school calendar.

Section 13.2 School Calendar Committee

a. The proposed school calendar shall be developed by the School Calendar Committee.

The committee will be composed of not more than five (5) members appointed by the
Association and not more than five (5) members recommended by the Superintendent
of Schools and approved by the Board.

1. The Association recommends that the Board consider not scheduling more than
one (1) parent-teacher conference after the workday in the same school week.

. The Board shall designate one of its appointees as chairman who shall initiate the first
meeting.

Prior to March of each year the School Calendar Committee shall submit a written
proposed calendar for the subsequent school year to the Superintendent of Schools.

If the Board sends back a proposed calendar for revision, the Board representative
shall make every effort to reconvene the school calendar committee to discuss options
the Board leaves open in their requirements.

Section 13.3 School Calendar Changes

In the event that the Board determines a need to change the school calendar due to the
exhaustion of all available stockpiled days, the Calendar Committee will submit to
the Superintendent of Schools, within ten (10) days, written recommendations for
making up days missed.

. Any calendar which would result in the loss of a pay period for employees shall be
approved by the Board a minimum of six (6) months in advance per pay period lost.
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ARTICLE XIV
CLASS SIZE

Section 14.1 Class Size

a. Because the class size is an important aspect of an effective educational program, the
Board, and the educator representatives to PECCA agree that class size should be
lowered whenever possible.

b. Every effort will be made not to exceed the maximum standards as established by the
Tennessee State Board of Education Rules, Regulations, and Minimum Standards and
the State Board for VVocational/Technical Education, except in large group instruction
or experimental classes.

c. The Superintendent of Schools may request from the Commissioner of Education a
waiver of the maximum standards described in subparagraph b, above, for the
remainder of the school year after January 1 of each year.
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ARTICLE XV
EDUCATOR DRESS

Section 15.1 General Provisions

The general principle governing educator dress during duty time covered by this MOU shall be
as follows: all educators shall maintain a standard of no less than job-appropriate business casual
dress. Educator dress shall not be a distraction to the learning environment or create an unsafe
condition for the educator or others.

35



ARTICLE XVI
DURATION

Section 15.1 Three Year MOU

The provision of this revised MOU will be effective as of July 1, 2020, and except as
otherwise provided herein, will continue, and remain in full force until June 30, 2022, except
as amended from time to time.

Approved by the Board of Education the day of June 2020.
WILLIAMSON COUNTY BOARD OF EDUCATION

By:
Gary Anderson, Chair

By:
Jason Golden, Superintendent

Submitted per PECCA:

Laura Kleman, Chief Employee Representative

Leigh Webb, Chief BOE Representative
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APPENDIX A-1
PROPOSED - CONTINGENT ON COUNTY COMMISSION BOARD APPROVAL
2021-2022 Teacher Salary Schedule
200 Day Contract
Gray columns for employees hired on or after July 1, 2014.

BSNH BS BSI0 BS20 MA MAL0 MA20 MA30 EDS Fé'g%/

40,150 43,975 44975 47,600 48,600
41,756 45,734 46,774 49,504 50,544
42,278 46,306 47,358 50,123 51,176
42,806 46,884 47,950 50,749 51,816
43,342 47,471 48,550 51,383 52,463
43,883 48,064 49,157 52,026 53,119
44,761 49,026 50,140 53,066 54,181
45,656 45,656 45,656 45,656 50,005 50,005 50,005 51,143 54,128 55,265
46,569 46,569 46,569 46,569 51,006 51,006 51,006 52,165 55,210 56,370
47,501 47,5501 47,501 47,501 52,026 52,026 52,026 53,210 56,315 57,497
48,450 48,450 48,450 48,450 53,066 53,066 53,066 54,273 57,441 58,648
49,420 49,420 49,420 49,420 54,128 54,128 54,128 55,358 58,589 59,821
50,408 50,408 50,408 50,408 55,210 55,210 55,210 56,466 59,762 61,017
51,417 51,417 51,417 51,417 56,315 56,315 56,315 57,595 60,956 62,238
52,444 52,444 52,444 52,444 57,441 57,441 57,441 58,748 62,176 63,482
53,493 53,493 53,493 53,493 58,589 58,589 58,589 59,922 63,419 64,751
54,564 54,564 54,564 54,564 59,762 59,762 59,762 61,121 64,688 66,047
94,564 55,655 55,655 55,655 60,956 60,956 60,956 62,343 65,982 67,368
55,120 56,767 56,767 56,767 62,175 62,175 62,175 63,590 67,302 68,715
95,688 57,903 57,903 57,903 63,419 63,419 63,419 64,862 68,647 70,090
55,978 58,482 58,482 58,482 64,054 64,054 64,054 65511 69,334 70,791
21 56,270 61,149 62,460 63,883 65,367 66,841 68,325 69,875 71,584 73,190

O© oo NO O hWDNPEF O

NP R R R R R R R R
QWO NOOUTAWNRERO

Teachers above the 21-pay lane will receive the approved percentage agreed to during the budget process.

The school psychologist salary schedule is indexed at 5% above this teacher salary schedule.

Full-time teachers and other professional personnel, including counselors, who hold the National Board Certification
(NBC) will receive a $2,500 annual supplement. This supplement will be distributed evenly throughout eligible pay
periods and is prorated based on contracted hours worked within the active certification period. The NBC must be
reflected on educator’s Tennessee teaching license to be considered eligible. Administrators and supervisory
personnel are not eligible for this supplement.

Speech Language Pathologists who hold Certification of Clinical Competencies (CCC) Licensure, and
Orientation/Mobility Specialists serving visually impaired students who hold ACVREP certification, will receive a
$2,500 annual supplement. These supplements will be distributed evenly throughout eligible pay periods and are
prorated based on contracted hours worked within the active certification period. Administrators are not eligible for
these supplements. CEU's earned to renew CCC licensure must be presented every three (3) years and units must
have been earned in therapies/practices directly related to students ages 0-22.
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Appendix A-2
PROPOSED — CONTINGENT ON COUNTY COMMISSION BOARD APPROVAL
2021-2022 Curriculum/Professional Development Specialist Salary Schedule
12 Month Employment

Years of Experience*
0 $88,218
1 $91,147
2 $91,147
3 $91,147
4 $91,147
5 $91,147
6 $93,381
7 $93,381
8 $93,381
9 $93,381
10 $93,381
11 $95,616
12 $95,616
13 $95,616
14 $95,616
15 $97,849

Degree Supplement

EDS $1,500
EDD/PHD $2,500

*Years of experience will be determined by relevant experience as deemed appropriate by the
Assistant Superintendent of Teaching, Learning, and Assessment.
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APPENDIX B
GRIEVANCE FORM
Williamson County Schools

No.

Name:

Association Designee if included:

Phone (Home/Cell):

Principal: Cell:

Grievant(s) Signature: Date:
Grievant(s) Signature: Date:

Step 2:

Date Rec’d by Supervisor: Supervisor’s Initials:

Date of Step 2 Meeting:

Supervisor’s Written Response, including reasons for the decision (may attach written response):

Supervisor’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):
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APPENDIX B
GRIEVANCE FORM, PAGE 2

Step 3:

Date Rec’d by Superintendent: Superintendent’s Initials:

Date of Step 3 Meeting:

Superintendent’s Written Response, including reasons for the decision (may attach written
response):

Superintendent’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):

Step 4 Non-Binding Arbitration:

Date Rec’d by Superintendent: Superintendent’s Initials:

Attached are copies of the American Arbitration Association correspondence regarding this
grievance.

Step 4 Alternate Board Hearing:

Date Rec’d: Initials:

Date of Board Meeting:
The portion of Board minutes applicable to the Board hearing is attached to this form.

Chairman of Board’s Signature: Date:
Superintendent’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):

If additional space is required, please use a second sheet, identifying the extension of items
above by using the step number.
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1320 West Main Street Suite 202
Franklin, Tennessee 37064-3700
Phone (615) 472-4000

Fax (615) 472-4190

Website: http://www.wcs.edu

MEMORANDUM
TO: Williamson County School Board
FROM: Vickie Hall, Assistant Superintendent of Human Resources
DATE: June 21, 2021
RE: 2021-2022 Pay Schedules

Staff recommend the approval of the attached 2021-2022 pay schedules.

SCroo™



TN Department of

.Education

Williamson County Schools sl ) &
Instructional Roles >
2021-22 Differentiated Pay Plan Performance O
Alternative Salary Schedule [l

Hard to Staff (School, Subject, or Placement)

Description We offer a $2,000 early signing bonus and a $1,000 hiring bonus for the
following hard-to-fill areas: middle/high school math, science, world language,
K-12 special education, and speech language pathologists. We offer a $1,500
early signing bonus in addition to the bonuses above for WCS student teachers
who accept hard-to-fill roles. We also offer a $3,500 signing bonus in addition
to the $1,000 hiring bonus for school psychologists. All teachers in hard-to-fill
roles are paid a $250 yearly retention bonus after.their first year with WCS.

Priority Areas: K-4 (School Psychology, Special Education, Other), 5-8
(Math, Science, School Psychology, Special Education, Other), 9-12
(Math, Science, School Psychology, Special Education, Other)

Eligibility Criteria Certified in content/grade area
To receive the above retention bonus, teachers cannot have received
suspension-level discipline in the year of the payment.
Current teachers and new hires are eligible.
Compensation Type and Compensation Type: Bonus Bonus Type: Signing/Recruitment/Retention
Size Compensation Amount:
Hard-to-fill early signing bonus $2,000 x 11 = $22,000
Hard-to-fill hiring bonus $1,000 x 140 = $140,000
Hard-to-fill early signing bonus for WCS student teachers $1,500 x 3 = $4,500
Hard-to-fill signing bonus for School Psychologists $3,500 x 11 = $38,500
Hard-to-fill yearly retention bonus $250 x 750 = $187,500

Reach 890
Estimated Cost $392,500
Description WCS has several instructional roles we offer to staff to build capacity and

leadership skills across the District. Responsibilities in these roles include
mentoring other teachers, ensuring teacher alignment and commitment to
WCS' scope & sequence, scheduling and leading team meetings, etc.

Role titles include Grade Level Chair, Building Level Teacher, Team Leader,
Department Head, Testing Coordinator, Mentor, Science Facilitator, Social
Studies Facilitator, PLC Leadership Team-member, Data Team-member, and
RTI Team-member.

Number of Unique Roles: 5 or more




TN Department of

.Education

Eligibility Criteria Level of overall effectiveness (LOE); Individual TVAAS; Certified in
content/grade area; Attendance minimum (i.e., miss no more than 12 days);
Years of experience; Advanced degrees
Using the criteria listed as a baseline, administrators have responsibility in
assigning these roles and additional responsibilities.

Compensation Type and Compensation is dependent on role and ranges from $675 to $3,500

Size annually.
Reach 650
Estimated Cost $790,000
Performance
N/A

Alternative Salary Schedule
Is the district implementing an alternative salary schedule? No
Education*
We have differentiated pay lanes for advanced degrees (MA, MA30, EDS;and PHD/EDD) for teachers hired
after July 1, 2014. For those hired prior to that date, we have additional pay lanes for additional credits
(BS10, BS20, MA10, MA20).

We offer $2,500 yearly in additional compensation for teachers who have the National Board Certification.

*Education is not a differentiated pay element and does not count toward the mandated criteria.
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PROPOSED - CONTINGENT ON COUNTY COMMISSION BOARD APPROVAL
2021-2022 Principal Salary Schedule

12 Month Employment

Years of Experience* Elementary School Middle School High School
0 $103,321 $111,063 $118,805
1 $109,099 $117,160 $125,452
2 $109,099 $117,160 $125,452
3 $109,099 $117,160 $125,452
4 $109,099 $117,160 $125,452
5 $109,099 $117,260 $125,452
6 $111,910 $120,085 $128,258
7 $111,910 $120,085 $128,258
8 $111,910 $120,085 $128,258
9 $111,910 $120,085 $128,258
10 $111,910 $120,085 $128,258
11 $114,587 $122,908 $131,063
12 $114,587 $122,908 $131,063
13 $114,587 $122,908 $131,063
14 $114,587 $122,908 $131,063
15 $117,527 $125,700 $133,871
Staff Size Supplement Elementary School Middle School High School
20 or less $1,000
21-40 $3,000
Greater than 40 $5,000
30 or less $1,000
31-50 $3,000
Greater than 50 $5,000
50 or less $1,000
51-70 $3,000
Greater than 70 $5,000
Degree Supplement Elementary School Middle School High School
EDS $1,500 $1,500 $1,500
EDD/PHD $2,500 $2,500 $2,500

*Experience is based on actual experience as a Principal inside or outside the

system, or Director (Senior Staff level) inside the system.

Revised 7/1/2021
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PROPOSED - CONTINGENT ON COUNTY COMMISSION BOARD APPROVAL

2021-2022 Assistant Principal Salary Schedule

11 Month Employment

Years of Experience* | Elementary School Middle School High School

0 $84,719 $91,069 $97,418

1 $89,461 $96,166 $102,870

2 $89,461 $96,166 $102,870

3 $89,461 $96,166 $102,870

4 $89,461 $96,166 $102,870

5 $89,461 $96,166 $102,870

6 $91,766 $98,470 $105,168

7 $91,766 $98,470 $105,168

8 $91,766 $98,470 $105,168

9 $91,766 $98,470 $105,168

10 $91,766 $98,470 $105,168

11 $94,071 $100,774 $107,473

12 $94,071 $100,774 $107,473

13 $94,071 $100,774 $107,473

14 $94,071 $100,774 $107,473

15 $96,368 $103,074 $109,777

Degree Supplement | Elementary School Middle School High School

EDS $1,500 $1,500 $1,500
EDD/PHD $2,500 $2,500 $2,500

*Experience is based on actual experience as an Assistant Principal inside or outside the system,

or Director (Senior Staff level) inside the system.

Revised 7/1/2021
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PROPOSED — CONTINGENT ON COUNTY COMMISSION BOARD APPROVAL
2021-2022 Curriculum/Professional Development Specialist Salary Schedule

12 Month Employment

Years of Experience*
0 588,218
1 $91,147
2 $91,147
3 $91,147
4 $91,147
5 $91,147
6 $93,381
7 $93,381
3 $93,381
9 $93,381
10 593,381
11 $95,616
12 $95,616
13 $95,616
14 $95,616
15 $97,849
Degree Supplement

EDS $1,500
EDD/PHD $2,500

*Years of experience will be determined by relevant experience as deemed appropriate

by the Assistant Superintendent of Teaching, Learning, and Assessment.

Revised 7/1/2021
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PROPOSED - CONTINGENT ON COUNTY COMMISSION BOARD APPROVAL
2021-2022 Teacher Salary Schedule
200 Day Contract

Gray columns for employees hired on or after July 1, 2014.

BSNH BS BS10 BS20 MA MA10 MA20 MA30 EDS PHD/EDD
0 40,150 43,975 44,975 47,600 48,600
1 41,756 45,734 46,774 49,504 50,544
2 42,278 46,306 47,358 50,123 51,176
3 42,806 46,884 47,950 50,749 51,816
4 43,342 47,471 48,550 51,383 52,463
5 43,883 48,064 49,157 52,026 53,119
6 44,761 49,026 50,140 53,066 54,181
7 45,656 45,656 45,656 45,656 50,005 50,005 50,005 51,143 54,128 55,265
8 46,569 46,569 46,569 46,569 51,006 51,006 51,006 52,165 55,210 56,370
9 47,501 47,501 47,501 47,501 52,026 52,026 = 52,026 4 53,210 56,315 57,497
10 48,450 48,450 48,450 48,450 53,066 53,066 53,066 54,273 57,441 58,648
11 49,420 49,420 49,420 49,420 54,128 54,128 54,128 55,358 58,589 59,821
12 50,408 50,408 50,408 50,408 55,210¢ 55,210..55,210 56,466 59,762 61,017
13 51,417 51,417 51,417 51,417 56,315 56,315 56,315 57,595 60,956 62,238
14 52,444 52,444 52,444 52,444 57,441, 57,441 57,441 58,748 62,176 63,482
15 53,493 53,493 53,493 53,493 58589 58,589 58,589 59,922 63,419 64,751
16 54,564 54,564 54,564 54,564.. 59,762 59,762 59,762 61,121 64,688 66,047
17 54,564 55,655 55,655 55,655 60,956 60,956 60,956 62,343 65,982 67,368
18 55,120 56,767 56,767 . 56,767 /62,175 62,175 62,175 63,590 67,302 68,715
19 55,688 57,903 57,903 57,903 63,419 63,419 63,419 64,862 68,647 70,090
20 55,978 58,482 58,482 58,482 64,054 64,054 64,054 65,511 69,334 70,791
21 56,270 61,149 < 62,460 63,883 65,367 66,841 68,325 69,875 71,584 73,190

Teachers above the 21 pay lane will receive the approved percentage agreed to during the budget process.
The school psychologist salary schedule is indexed at 5% above this teacher salary schedule.

Full-time teachers and other professional personnel, including counselors, who hold the National Board Certification (NBC)
will receive a $2,500 annual supplement. This supplement will be distributed evenly throughout eligible pay periods and is
prorated based on contracted hours worked within the active certification period. The NBC must be reflected on educator’s
Tennessee teaching license to be considered eligible. Administrators and supervisory personnel are not eligible for this
supplement.

Speech Language Pathologists who hold Certification of Clinical Competencies (CCC) Licensure, and Orientation/Mobility
Specialists serving visually impaired students who hold ACVREP certification, will receive a $2,500 annual supplement.
These supplements will be distributed evenly throughout eligible pay periods and are prorated based on contracted hours
worked within the active certification period. Administrators are not eligible for these supplements. CEU's earned to renew
CCC licensure must be presented every three (3) years and units must have been earned in therapies/practices directly
related to students ages 0-22.

Revised 7/1/2021
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CONTINGENT ON COUNTY COMMISSION APPROVAL

2021-2022 Classified Pay Scale N SCHOS
NOTE: HIRING CHART MAY BE ADJUSTED EACH YEAR WITH COUNTY RAISE Level 0 Level 1 Level 2 Level 3 Level 4
Grades-Positions < 1lyear 1-5 yrs. 6-10 yrs. 11-15 yrs. 16+ yrs.
Grade 1H

A |Bus Attendant; Custodial Associate; Maintenance Apprentice Technician [ 11.68 [ 12.16 [ 12.85 [ 13.68 [ 14.52
Grade 2H

A Teacher.Assistant (CTE, ESL, Gen Ed, Pre-K, Technology); Library Media Assistant; School 12.26 13.34 14.42 15.51 16.59
Generalist

B |Secretary (Department, Guidance, Registrar, School) 12.51 13.61 14.72 15.82 16.92
Grade 3H

A |Teacher Assistant (SPED) 13:26 14.42 15.58 16.74 17.90
I\/Ialntferllance Technician (Filter Technician, General Maintenance Worker); Warehouse 23 53 14.72 15.89 17.08 18.25
Technician
Grade 4H
Skilled Trades | (Painter, Equipment Operator); School Bookkeeper (Elementary School);

A |Department Assistant | (Front Office Assistant, CO, Departmental); Workplace Readiness 14.56 16.02 17.47 18.93 20.38
Coordinator; EC Autism/Behavior Intervention Asstistant; Science Center Assistant

B |Accounting Clerk Il (A/P Technician, Purchasing Assistant) 14.85 16.34 17.83 19.30 20.79
Grade 5H
Skilled Trades Il (Plumber, Locksmith, Carpenter, Playground Inspector/Maintainer); School

A |Bookkeeper (Middle and High School, Departmental); Department Assistant Il (CO, 16.02 17.58 19.14 20.70 22.26
Departmental)

B |Skilled Trades Il (Fire Alarm Technician, Electrician, HVAC Technician); Junior Accountant 16.34 17.93 19.52 21.11 22.70
Grade 6H
Department Specialist (HR Specialist, Bookkeeping; Planning and Zoning Specialist, Software

A |Application Specialist I, Family Involvement Specialist, Data Analyst I; Instructional Materials; 17.94 19.71 21.48 23.24 25.01
CTE/EIC); Accounting Clerk lll (CO, Payroll); Science Center.Lead

B |Waste Water Operator 19.23 21.12 23.00 24.92 26.80

07/01/2021
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CONTINGENT ON COUNTY COMMISSION APPROVAL

2021-2022 Classified Pay Scale N SCHOS
NOTE: HIRING CHART MAY BE ADJUSTED EACH YEAR WITH COUNTY RAISE Level 0 Level 1 Level 2 Level 3 Level 4
Grades-Positions < 1lyear 1-5 yrs. 6-10 yrs. 11-15 yrs. 16+ yrs.
Grade 1E
Digital Content; Video Producer; Applications Manager; Data Analyst Il; Communications
Coordinator; Safety & Security Coordinator; Textbook Coordinator; Assistant 49,329 53,645 57,962 62,278 66,594
Webmaster/Graphic Designer; Software Application Specialist II
Accountant | (A/P, Federal Projects, General Ledger, Payroll); Retirement Manager; Purchasing
Agent; Recruiter; Executive Assistant; Attendance Officer; Employee Relations Coordinator; HR 50,316 54,719 59,122 63,471 67,927
Manager/Investigator
Grade 2E-Bachelor's degree (Exempt)
District Web'master; Ene.rgy Resources Coordinator; Compensation and Reporting Manager; 59101 65,012 70,922 76,832 82742
Internal Auditor; Supervisor (HR, Payroll)
Grade 3E-Midlevel Management - Bachelor's degree (Exempt)
Assistant Director (Communications, Maintenanc-e, Employee Relations, Facilities &
Construction); Capital Projects Manager; Coordinated School Health/Nursing Supervisor; 65,343 71,666 77,990 84,314 90,637
Purchasing Manager
Student Workers

Year 1 Year 2 Year 3

8.00 8.25 8.50

07/01/2021
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2021-2022 Classified Pay Scale SCHOOY®
NOTE: HIRING CHART MAY BE ADJUSTED EACH YEAR WITH COUNTY RAISE Level 0 Level 1 Level 2 Level 3 Level 4
Grades-Positions <1lyear 1-5 yrs. 6-10 yrs. 11-15 yrs. 16+ yrs.
SACC
Grade 1S
SACC Group Associate**; SACC Seasonal Worker 11.91 12.40 13.11 13.96 14.81
**SACC Group Associates working the morning shift receive a $2/hour shift premium during the SY.
SACC Assistant Site Leader 13.26 14.42 15.58 16.74 17.90
SACC Site Leader 14.85 16.34 17.83 19.30 20.79
SACC Software Assistant 16.02 17.58 19.14 20.70 22.26
SACC Trainer; SACC Enrichment Specialist 16.34 17.93 19.52 21.11 22.70
SACC Field Manager 17.94 19.71 21.48 23.24 25.01
Grade 2S
SACC Assistant Program Manager 49,329 53,645 57,962 62,278 66,594
SACC Program Supervisor 59,101 65,012 70,922 76,832 82,742
FOOD SERVICE
Grade 1F
Food Service Associate** 11.91 12.40 13.11 13.96 14.81
**Food Service Workers employed as a Rover receive an additional $1.50/hr in lieu of mileage reimbursement.
Café Lead 12.51 13.61 14.72 15.82 16.92
Caféteria Manager | (Supervises staff 1-6) 13.53 14.72 15.89 17.08 18.25
Caféteria Manager Il (Supervises staff 7+) 14.85 16.34 17.83 19.30 20.79
Food Service Maintenance Technician 16.34 17.93 19.52 21.11 22.70
Grade 2F
Food Service Field Coordinator; Registered Dietician 49,329 53,645 57,962 62,278 66,594
Food Service Assistant Director 65,343 71,666 77,990 84,314 90,637

07/01/2021
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2021-2022 Classified Pay Scale SCHOOY®
NOTE: HIRING CHART MAY BE ADJUSTED EACH YEAR WITH COUNTY RAISE Level 0 Level 1 Level 2 Level 3 Level 4
Grades-Positions <1lyear 1-5 yrs. 6-10 yrs. 11-15 yrs. 16+ yrs.
TRANSPORTATION
Grade 1T
Parts Coordinator 13.26 14.42 15.58 16.74 17.90
Department Assistant (Transportation) 14.56 16.02 17.47 18.93 20.38
Payroll Clerk 16.02 17.58 19.14 20.70 22.26
General Mechanic 16.34 17.93 19.52 21.11 22.70
Dispatch Technician; Senior Mechanic 19.23 21.12 23.00 24.92 26.80
Bus Driver; Transition Bus Driver 19.23 21.12 23.00 24.92 26.80
Senior Fleet Technician 23.60 25.44 27.28 29.12 30.96
Grade 2T
Transportation Supervisor (Driving, Training) 48,981 51,451 53,921 56,508 59,222
Transportation Technology Specialist 48,981 51,451 53,921 56,508 59,222
IT
Grade 11T
IT Help Desk & Home School Specialist 14.85 16.34 17.83 19.30 20.79
Network Technician 22.82 23.93 25.03 26.15 27.26
Network Supervisor/Technician Area Supervisor 66,706 69,024 71,342 73,660 75,978
Network Engineer/DB Admin/Zoning Supervisor 71,471 73,789 76,107 78,425 80,744
Tech Manager 78,619 80,937 83,255 85,573 87,891
IS Manager 88,147 90,465 92,784 95,102 97,420
OPERATIONS
Grade 10
Facilities Use Coordinator; *Janitorial Contract Coordinator 36,993 38,473 40,012 41,611 43,276
Foreman (Maintenance, Paint, Food Service Repair, Area Lead; Lead Playground
Inspector;Maintainer; Access Control; Support IZervices) " 40,738 44,742 48,745 22,774 >7,308

*hired after 7/1/2018

07/01/2021
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2021-2022 Classified Pay Scale SCHOOY®
NOTE: HIRING CHART MAY BE ADJUSTED EACH YEAR WITH COUNTY RAISE Level 0 Level 1 Level 2 Level 3 Level 4
Grades-Positions <1lyear 1-5 yrs. 6-10 yrs. 11-15 yrs. 16+ yrs.
HEALTH SERVICES
Grade 1HS
Sign Support Staff 13.26 14.42 15.58 16.74 17.90
Grade 2HS
Interpreter - Non-licensed 17.94 19.71 21.48 23.24 25.01
Grade 3HS Bachelor's degree (Non-exempt)
(SZFe)LZEE_dLaO:g(l:lT:;uc;gtall;’If;e;:/aZZSiAss;:;ia(rgtpfi?TA); Physical Therapist Assistant (PTA); 90.37 99 42 94,45 26.50 28.53
Grade 4HS Bachelor's degree (Exempt)
BS/RN School Nurse 41,236 42,350 43,465 44,579 45,693
MS School Nurse; Clinical Nursing Supervisor 43,465 44,579 45,693 46,808 47,922
Occupational Therapist; Physical Therapist 49,329 53,645 57,962 62,278 66,594
Behavior Specialist 49,756 54,109 58,463 62,816 67,170

07/01/2021
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2021-2022 Substitute Pay Rates

Daily Rates: Base Pay:

Type of Substitute 20 or less days 21-49 days 50 or more days
Certified Substitute — (Active TN certification) $120.00 $130.00 $140.00
Uncertified Substitute — (Minimum of HS Diploma) $100.00 $110.00 $120.00

All substitutes will start the school year earning the base pay. Time spent in long-term.sub positions will count
towards the days needed to go to the next interval. If the substitute is earning the higher State rate, the pay will not be
increased while earning days spent subbing.

If a certified substitute accepts a long-term position (30 consecutive days or more) he/she will earn state rate
beginning the 1% workday of the long-term position. Days served in-a‘long-term position will count towards the days
needed to go to the next interval.

Additional Incentives

e Special Education positions increase base payiby $10.00 for full day or $5.00 for % day assignments

*The substitute will revert to the base pay at the beginning of each school year.

2021-2022 Substitute Nurse Pay Rates

Substitute Nurse ‘ Hourly Pay
Substitute Nurse (Active License) ‘ $25.00

Revised 7/1/2021
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2021-2022 Academic & Non-Athletic Supplements

A. $675 Less than 70 Hours

Forensics Middle

Mock Trial

Model UN (High & Middle)

Student Council Elementary

After School Academic Activity

Youth Legislature Middle

B. $1,350 Minimum of 70 Hours

Chorus Elementary

*Elementary Grade Level Chair/ BLT

*Team Leader Middle

Newspaper High

Youth Legislature High

Yearbook Elementary

C. $1,925 Minimum of 100 Hours

Chorus Middle

Middle School Band

Drama Middle

Musical Theater High

Newspaper/Media Middle

Newspaper/Media Elementary

Student Council Middle

Orchestra Middle

D. $2,525 Minimum of 150 Hours
Chorus High

Drama High

Media High

Webmaster

Yearbook Middle

Orchestra High

CTE Site Director

E. $3,500 Minimum of 200 Hours
*Department Head High

Forensics Assistant High

Yearbook High

***¥WCS Online (per semester)
WCS:Online BLT (annual amount)

F. $4,000 Minimum of 250 Hours
Student Council High
Forensics High

G. District Paid Supplements

**Testing Coordinator (9-12) $3000
**Testing Coordinator (K-8) $2000
**Mentor $675
**Science Facilitator $675
**Social Studies Facilitator $675

I. $675 Requires approval from Asst. Superintendent for pay (Differentiated Supplements)

WCS teachers may apply for supplements for activities not listed above which include additional instructional responsibilities

not otherwise expected of teachers that extend that educator’s reach to students and/or other educators. The application

process shall include an explanation of the impact on students and/or other educators, the state curriculum standards

being addressed, if any, and the minimum number of hours to be worked as part of that supplement. Principals shall conduct

an annual review of the effectiveness of the approved supplemented activity.

Such supplements may include but not be limited to the following:

PLC Leadership Team

National Honor Societies Sponsor

Data Team

Other After School Academic Activity

RTI Team

Other After School Arts Activity

Freshman Mentor

Other After School Athletic Activity

*Supplement levels REQUIRE certification as an educator

***WCS Online

**Funded by the District; an application is not required as
the funds do not come out of site-based budget.

Maxed at one course per semester

ALL SUPPLEMENT PAY IS BASED OFF OF WORK PERFORMED AND MUST BE APPROVED BY A SUPERVISOR

Musical Theater High Supplement excluded to Drama High Teachers

Revised 7/1/2021
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2021 - 2022 Athletic Supplements

17%

4%

3%

Basketball Varsity Head (B,G)
Football Varsity Head

14%

Baseball Varsity Head
Strength Coach

Softball Varsity Head

Soccer Varsity Head (B,G)
Volleyball Varsity Head
Wrestling Varsity Head (B,G)

Baseball Middle Head

Bowling Varsity (B,G)

Bowling Middle Head (B,G)
Soccer Middle Head (B,G)
Softball Middle Head

Volleyball Middle Head
Wrestling Middle Head (B,G)
Cross Country Middle Head (B,G)
Track Middle Head (B,G)

Track Varsity Assistant (B,G)

Baseball Middle Assistant
Soccer Middle Assistant (B,G)
Softball Middle Assistant
Track Middle Assistant (B,G)
Wrestling Middle Assistant
Wrestling Middle Cheer
Volleyball Middle Assistant

2.5%

7.5%

3.5%

Athletic Director Middle
Basketball Varsity Assistant (B,G)
Football Varsity Assistant

6.5%

Basketball Middle Head (B,G)
Football Middle Head

6%

Baseball Varsity Assistant
Basketball Freshman Head
Basketball Varsity Cheer
Dance High**

Football Freshman Head
Football Varsity Cheer
Soccer Varsity Assistant (B,G)
Softball Varsity Assistant
Track Varsity (B,G)
Volleyball Varsity Assistant
Wrestling Varsity Assistant
Cross Country Varsity (B,G)
Golf Varsity (B,G)

Tennis Varsity (B,G)

Basketball Freshman Cheer
Basketball Middle Assistant (B,G)
Basketball Middle Cheer

Cross Country Varsity Assistant (B,G)
Dance Middle**

Football Freshman Cheer
Football Freshman Assistant
Football Middle Assistant
Football Middle Cheer
Golf™middle (B,G)

Tennis Middle (B,G)

Worestling Varsity Cheer

Baseball Sixth Grade
Basketball Sixth Grade (B,G)
Football Sixth Grade
Softball Sixth Grade
Volleyball Sixth Grade

** Athletic Directors (High)**

Note: If no assistant is listed the

associated head supplement applies.

11 Month Contract &
$3,000 Supplement

** Dance employees hired
prior to the 19/20 season
will be grandfathered in to
the higher of the two from
dance academic to dance
athletic.

Note: If, in the following activities, both girls and boys have separate
practice times cross every day and may receive a separate, full
supplement for each activity; however, if one person has common
practice times for boys and girls together, the supplement is limited
to 1.5%times (X) the assigned supplement.

Sports: bowling, tennis, cross country, golf, track and cheer.

Revised 7/1/2021
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2021 - 2022 Athletic Supplements

Supplement Step is Based on Previous Years as a Coach in a School or Professional Setting

17.00% 14.00% 7.50% 6.50% 6.00% 4.00% 3.50% 3.00% 2.50%
0 40,150 6,826 5,621 3,011 2,610 2,409 1,606 1,405 1,205 1,004
1 41,756 7,099 5,846 3,132 2,714 2,505 1,670 1,461 1,253 1,044
2 42,278 7,187 5,919 3,171 2,748 2,537 1,691 1,480 1,268 1,057
3 42,806 7,277 5,993 3,210 2,782 2,568 1,712 1,498 1,284 1,070
4 43,342 7,368 6,068 3,251 2,817 2,601 1,734 1,517 1,300 1,084
5 43,883 7,460 6,144 3,291 2,852 2,633 1,755 1,536 1,316 1,097
6 44,761 7,609 6,267 3,357 2,909 2,686 1,790 1,567 1,343 1,119
7 45,656 7,762 6,392 3,424 2,968 2,739 1,826 1,598 1,370 1,141
8 46,569 7,917 6,520 3,493 3,027 2,794 1,863 1,630 1,397 1,164
9 47,501 8,075 6,650 3,563 3,088 2,850 1,900 1,663 1,425 1,188
10 48,450 8,237 6,783 3,634 3,149 2,907 1,938 1,696 1,454 1,211
11 49,420 8,401 6,919 3,707 3,212 2,965 1,977 1,730 1,483 1,236
12 50,408 8,569 7,057 3,781 3,277 3,024 2,016 1,764 1,512 1,260
13 51,417 8,741 7,198 3,856 3,342 3,085 2,057 1,800 1,543 1,285
14 52,444 8,915 7,342 3,933 3,409 3,147 2,098 1,836 1,573 1,311
15 61,149 10,395 8,561 4,586 3,975 3,669 2,446 2,140 1,834 1,529

**Human Resources approval of all previous experience is required.

Revised 7/1/2021
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2021-2022 Band Supplements

Percentage Supplements are Based on Previous Years as a Band Director

17 %
* Band Director High

Yrs. of Exp 17% Supp Amt. BAND SUPPLEMENT
0 40,150 6,826 (MAX PER SEASON PER EMPLOYEE)
1 41,756 7,099 25,000
2 42,278 7,187 pand Jpff
3 42,806 7,277 Band Staff supplement may be reduced
4 43,342 7,368 based on time worked with the band.
5 43,383 7,460 (divided by .25, .50, .75, or 1.0)
(Ex: $5,000 x .25 = $1,250)
6 44,761 7,609
7 45,656 7,762
2 26.569 2917 ALL SUMMER BAND supplements are
! ’ required to be BOOSTER paid. The
9 47,501 8,075 district will not fund Summer Band
11 49,420 8,401 .
*Payment schedule includes the
12 50,408 8,569 .
following schedules:
13 51,417 8,741
14 52,444 8,915 e Summer Band
15 61,149 10,395 * FallBand

e Winter/ Spring Band

Note: Band Directors are 24 Pay Supplements
*High School Band Director(s) require certification as an educator. The

supplement is discussed through PECCA and may also be found in the
MOU.

Revised 7/1/2021
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2021-2022 Classified Supplements

Classified employees may be eligible for one of the following supplements provided the listed conditions are met:

e Certification is from a State or Nationally recognized organization or entity

e Employee has paid for all training and testing required for certification and will pay for all costs associated
with re-certification

e Employee has obtained training required for certification on his/her own time

e Certification is directly related to the job but is not required as part of the position’s minimum requirements.

*Employee will receive the supplement each year if certification is maintained:and proof of recertification is
furnished to the HR Director prior to current certification expiration date.

*If multiple certifications are earned, employee will be paid for one (the highest). Paraprofessionals in Tier3
classroom will receive the greater of the two supplements with.completed/renewed RBT certification.

Certification :nr:r;ﬂilt Ti:{apye MUNIS Title
School Nutrition Association (SNA) Level | $250.00 595 | Classified Certificated V
School Nutrition Association (SNA) Level:ll $400.00 594 | Classified Certificated IV
School Nutrition Association (SNA) Leveldll $500.00 593 | Classified Certificated IlI

Certified Professional (CP) —issued by SHRM, Professional in
Human Resources (PHR) — issued by HRCI, Project

Management Professional (PMP), *Paraprofessional at Tier3
Winstead Elem. Classroom, Certified County Finance Officer

$1,000.00 592 | Classified Certificated Il

Homebound Nurse Supplement, Cluster Lead Nurse $1,288.00 565 | Nursing

*Registered Behavior Technician (RBT) & Paraprofessional
@ Tier 3 Winstead Elem. Classroom; Secondary Behavior $1,500.00 598 | Classified Certificated |
Support Team Paraprofessional

Senior Processional in Human Resources (SPHR) — issued by

2 .
HRCI; Senior Certified Professional (SCP) —issued by SHRM »2,000.00 684 | Human Resources

Certified Orientation and Mobility Specialist (COMS) by ASHA;

2 .
BCBA @ Tier 3 Winstead Elem. Classroom 32,500.00 S84 | 555

Certified Public Accountant, Professional Engineer, Legal
Attorney; NBCSN (National Board Certification for School $2,500.00 591 | Classified Certified |
Nurse)

Revised 7/1/2021




2021-2022 School Board Meeting Calendar

POLICY COMMITTEE

August 2, 2021

September 7, 2021 (Tuesday) *

September 27, 2021*
November 1, 2021
January 10, 2022*
February 7, 2022
March 7, 2022

April 4, 2022

May 2, 2022

June 6, 2022

August 1, 2022

DRAFT

WORK SESSION

August 12, 2021
September 16, 2021
October 7,2021%*
November 11, 2021
January 13, 2022
February 17, 2022
March 10, 2022*
April 14, 2022

May 12, 2022

June 16, 2022

August 11, 2022

BOARD MEETING
August 16, 2021
September 20, 2021
October 18, 2021
November 15, 2021
January 18, 2022 (Tuesday)*
February 21, 2022
March 21, 2022

April 18,2022

May 16, 2022

June 20, 2022

August 15, 2022

Unless otherwise noted

Policy Committee Meeting are on first Monday of the month at 6:00 p.m.
Work Sessions are on second Thursday of the month at 6:00 p.m.

Board Meetings are on third Monday of the month at 6:30 p.m.

*Change due to system closed Holiday.

Board Budget Meeting:

APPROVED:
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MEMORANDUM
TO: Williamson County School Board
FROM: Vickie Hall, Assistant Superintendent of Human Resources
DATE: June 21, 2021
RE: Additional Teacher Tenure Recommendation

Please see the attached recommendation of tenure for the 2019-2020 school year. This teacher
was not included in the list from April due to a clerical error.



At the end of the 2019-2020 school year, the following educator met the requirements for tenure
eligibility pursuant to TCA 49-5-503. Eligibility is generally met when an educator has completed the
statutory probationary period of five (5) school years or not less than forty-five (45) months within the
last seven-year (7) period, with the last two (2) years being employed in a regular teaching position and
has received evaluations demonstrating an overall performance effectiveness level of “above
expectations” or “significantly above expectations” as provided in the evaluation guidelines adopted by
the state board of education pursuant to TCA 49-1-302, during the last two (2) years of the probationary
period (*) or during the last two years in which LOE scores were available.

FRANKLIN HIGH
Moore, Daniel
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: A v i 5.1082 06/15/20
eview: Annually, In

January TeIeWO rk Rescinds: Issued:

General

Teleworkingis a work arrangement where designated employeesare allowed to perform their normal
duties and responsibilities through the use of hardware and software at an alternate location from their
normal work site.

The Superintendent may require an employee to telework if the duties and responsibilities of the position
arerequired. An employee’s participationin the program will be bothinitiatedand ended at the discretion
of the supervisor and/or the Superintendent of Schools. For the employee to be eligible for telework
arrangements, the employee’s primary residence shall be located in the state of Tennessee, and the
employee must telework fromthe primary residence located in the state of Tennessee. Employee shall
notify his/her supervisor and the Assistant Superintendent of Human Resources at least thirty (30)
working days prior to relocating to another state.

Telework arrangements are not to be considered a universal employee benefit or right. No employee is
entitledto or guaranteed the opportunity to a telework arrangement. The Superintendent is responsible
for the continued successful operations of Williamson County Schools and thus the Superintendent has
the sole discretion to designate positions and/or individuals for telework arrangements. Termination of
ateleworking arrangement by the Superintendent, or his/her designee, is not grievable to the Board.

WORK ENVIRONMENT
Employeesapproved for telework shall maintain a dedicated and safe work environment.

An employee who teleworks shall not allow anyone other than district employees to utilize district
provided services or equipment. Employees shall keep remote work and information confidential, in
accordance with district policies, procedures, and applicable privacy laws.

Telework arrangements do not change the conditions of employment or required compliance with laws
and policies. Employeesworking via a telework arrangement are subject to the same policies, statutes,
and procedures applicable to all employees including, butnot limited to, time and attendance and leave
policies.

If approved for telework arrangement, the employee is expected to maintain appropriate levels of
productivity and quality of work. If working from a home-based location, the employee will be expected
to make arrangements which allow the work site to be a productive work environment during the agreed
upon work hours. If a decline in performance is noted, the arrangement may be canceled.

Version Date: June 4, 2021
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Williamson County Schools will not be responsible for any additional costs associated with alternate
work locations such as utilities, home maintenance, etc. The employee will be responsible for any tax
implications of a home-based work location. For a home-based work location, the employee will be
responsible for providing insurance coverage for equipment, supplies, etc. provided by the employee.
The employee will be responsible for compliance with any local zoning ordinances or other restrictions
related to maintaining a home-based work site. Williamson County Schools will not be liable for any
fines, penalties, taxes or other expenses that may accrue as a result of any violation of applicable
restrictions.

Page 2 of 2



To: Board of Education

From: Rachel Farmer, Assistant Superintendent Budget and Finance

RE: Copy of Resolution for 2021-2022 Capital Request
Date: June 21, 2021

In April you approved the capital request for the 2021-2022 Fiscal Year. This was subsequently
approved by the Education and Budget committees of the County Commission. This resolution
will be placed on the commission’s agenda in July for the full commission approval at the
original amount. If any amendments are made, we will bring those back to you in August for
necessary adjustments.

This copy puts the capital request in resolution form.
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TO: Williamson County Board of Education
|"‘\_,Jf_\
FROM: Rachel Farmer, Assistant Superintendent — Finance ~ ~

SUBJECT: End of Month Financials

DATE: June 17, 2021

Please find attached the activity statements for all of our funds for May 2021. These
statements are prior to reconciliation with the trustee.

If you have any further questions, please call me at 472-4022.
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06/ 16/ 2021 11:25 W lianson County School s P 1
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 12

ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
141 GENERAL PURPCSE SCHOOL APPROP BUDGET YTD ACTUAL MID ACTUAL ENCUNMBRANCES BUDGET USED
40000 REVENUES -372, 915, 330- 383, 740, 371- 379, 670, 348. 75 -11, 493, 261. 69 .00 -4,070,021.93 98.9%
71100 REGULAR | NSTRUCTI ON 189, 330, 385 194,571, 941 166, 630 752. 56 7,606, 497. 25 1,464,954.97 26,476, 233. 47 86. 4%
71150 ALTERNATI VE | NSTRUCTI ON 3,081 683, 081 462, 057. 43 17,111.90 2,159.50 18, 864. 07 68. 0%
71200 SPECI AL EDUCATI ON | NSTRUCTI ON 59, 432,553 57,540,152 50,721, 540.52 1,647, 293. 12 182, 459. 69 6 636,151.79 88.5%
71300 CAREER AND TECHNI CAL EDUCATI O 7.763.068 9,001,341 6,963, 056. 69 254, 643. 18 686, 098. 67 ,352,185.64 85.0%
71400 STUDENT BODY EDUC PRGM 1, 950, 000 1, 950, 000 1,571, 884. 60 47,331. 55 88, 762. 98 289, 352.42 85. 2%
72110 ATTENDANCE 509, 110 509, 110 469, 572. 00 17,477. 44 .00 39,538.00 92.2%
72120 HEALTH SERVI CES 6,160,540 6,180,540 5,560, 431. 48 223, 720. 27 39, 409. 49 580, 699.03 90.6%
72130 OTHER STUDENT SUPPORT 12,100, 122 13, 314,395 11, 379, 030. 05 587, 096. 47 287,570. 73 1,647,794. 22 87. 6%
72210 | NSTRUCTI ON SUPPORT 12,842,944 13,194,720 11, 006 746. 59 434, 958. 99 86,674.71 2,101, 298. 21 84. 1%
72215 ALTERNATI VE SUPPORT 6,574 06, 574 , 220. 62 7,652. 48 .00 9, 38 95. 5%
72220 SPECI AL _EDUCATI ON SUPPORT 7,003,571 7,433,571 6, 315 153. 35 285, 357. 10 106, 218. 88 1,012,198.77 86.4%
72230 CAREER/ TECH EDUC SUPPORT 324, 251 370, 212 278, 211. 88 13,593. 62 5, 390. 50 86,609.53 76.6%
72250 TECHNOLOGY 9,651,532 11,698,160 10, 813, 543. 26 150, 570. 15 408, 858. 41 475, 758. 33 95. 9%
72310 BOARD OF EDUCATI ON 6,838,818 7,088,818 6,371, 236.51 25, 153. 37 85, 528. 64 632,052.85 91.1%
72320 OFFI CE OF SUPERI NTENDENT 1,619, 786 1,652, 775 1, 357, 550. 69 51, 467. 90 4,064. 12 291,160.41 82.4%
72410 OFFI CE OF PRI NCI PAL 25,231,656 25,231,656 23,088,861.73 888, 766. 09 .00 2,142,794.27 91.5%
72510 FI SCAL SERVI CES 1, 864, 359 1, 937, 309 1,811, 451. 13 64, 197. 56 945. 00 124,912. 87 93. 6%
72520 HUMAN SERVI CES/ PERSONNEL 1,521, 099 1,576, 599 1,392,663.19 45, 206. 76 48, 734. 90 135,200.91 91.4%
72610 OPERATI ON OF PLANT 19,510,519 19,530,519 16, 325,107.73 1,292,777.49 927,286.13 2,278,125.14 88.3%
72620 NMAI NTENANCE OF PLANT 9,391,043 10, 247, 428 7,799, 700.78 289,947.91 1,754,019. 12 693, 708. 16 93. 2%
72710 TRANSPORTATI ON 20,037,726 22,856,066 17,239, 383.43 558, 136. 76 2,718,777.41 2,897, 905. 16 87. 3%
72901 COVI D- 19 SUPPORT SERVI CES 0 476, 695 1, 685. 67 -67,377.51 .00 35,009.33 92. 7%
73300 COMMUNI TY SERVI CES 1,030, 723 1,098, 343 848, 756. 35 25, 965. 16 12, 412. 20 237,174.45 78.4%
73400 EARLY CHI LDHOOD PRE K 922, 309 922, 309 701, 082. 06 29,886.71 1,442.00 219, 784. 94 76. 2%
82330 OTHER DEBT SERVI CE 0 1,082,578 .00 .00 .00 1,082, 578. 26 . 0%
99100 TRANSFERS OUT 0 2,260,000 .00 .00 .00 2,260,000.00 . 0%

TOTAL GENERAL PURPOSE SCHOOL 23,010,439 28,874,521 -29,923,668.45 3,004,170.03 8,911, 768.05 49,886,421.68 -72.8%

TOTAL REVENUES - 372, 915, 330- 383, 740, 371- 379, 670, 348. 75 - 11, 493, 261. 69 .00 -4,070,021.93
TOTAL EXPENSES 395, 925, 769 412, 614, 892 349, 746, 680. 30 14,497,431.72 8,911, 768.05 53,956, 443. 61



06/ 16/ 2021 11:25 W lianson County Schools

rachel . f ar ner YEAR- TO- DATE BUDGET REPORT
FOR 2021 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
142 SCHOOL FEDERAL PRQIECTS APPROP BUDGET YTD ACTUAL MID ACTUAL ENCUVBRANCES BUDGET USED
40000 REVENUES - 8,595,957 -12, 382,464 -10, 040, 710. 84 .00 .00 -2,341,753.11 81.1%
71100 REGULAR | NSTRUCTI ON 670, 237 1,116, 869 851, 288. 49 42,569. 94 3, 170. 45 262, 410. 06 76.5%
71200 SPECI AL EDUCATI ON | NSTRUCTI ON 4,555, 251 5,188, 436 4,664, 886. 46 213, 670. 89 226, 289. 79 297, 260. 04 94. 3%
71300 CAREER AND TECHNI CAL EDUCATI O 205, 415 282,022 227,139.77 3,688.77 44, 465. 28 10, 417. 06 96. 3%
72120 HEALTH SERVI CES 689, 348 979, 209 932, 439. 29 159, 604. 55 .00 46, 769. 66 95. 2%
72130 OTHER STUDENT SUPPORT 138, 662 80, 170 31, 190. 80 940. 28 5, 584. 65 43,394.72 45, 9%
72210 | NSTRUCTI ON SUPPORT 568, 349 845, 546 637, 979. 32 86, 315. 13 5, 450. 00 202, 116. 67 76. 1%
72220 SPECI AL EDUCATI ON SUPPORT 468, 945 614, 087 546, 707. 49 38, 712.02 15, 786. 32 51, 593. 24 91. 6%
72230 CAREER/ TECH EDUC SUPPORT 18, 707 8,102 7,331. 86 371. 80 .00 770. 14 90. 5%
72250 TECHNOLOGY 0 1, 913, 203 1,913, 203. 28 .00 .00 .00 100.0%
72610 OPERATI ON OF PLANT 12,301 5, 853 5,853. 01 .00 .00 .00 100.0%
72710 TRANSPORTATI ON 1, 000 12, 341 224.55 224.55 .00 12,116. 20 1.8%
99100 TRANSFERS OUT 1, 267, 742 1, 340, 794 1, 037, 220. 75 220, 412. 00 .00 303, 573.09 77. 4%
TOTAL SCHOOL FEDERAL PRQIECTS 0 4,168 814, 754. 23 766, 509. 93 300, 746.49 -1,111,332.23***x**x%04
TOTAL REVENUES - 8,595,957 -12, 382, 464 -10, 040, 710. 84 .00 .00 -2,341,753.11

TOTAL EXPENSES 8,595,957 12,386,632 10, 855, 465. 07 766, 509. 93 300, 746. 49 1, 230, 420. 88
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06/ 16/ 2021 11:25 W lianson County School s P 3
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
143 CENTRAL CAFETERI A APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUMBRANCES BUDGET USED
40000 REVENUES - 14, 355, 000 -16, 355,000 -11, 910, 361. 28 39, 715. 64 .00 -4,444,638.72 72.8%
73100 FOCOD SERVI CE 14,557,636 14,668,703 11,505, 428. 40 107, 025. 69 244,842.53  2,918,432.07 80.1%
TOTAL CENTRAL CAFETERI A 202,636 -1, 686, 297 - 404, 932. 88 146, 741. 33 244,842.53 -1, 526, 206. 65 9. 5%
TOTAL REVENUES - 14, 355, 000 -16, 355,000 -11, 910, 361. 28 39, 715. 64 .00 -4,444,638.72
TOTAL EXPENSES 14,557,636 14,668,703 11,505, 428. 40 107, 025. 69 244,842.53 2,918, 432. 07
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06/ 16/ 2021 11:25 W lianson County School s P 4
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
146 EXTENDED SCHOOL PROGRAM APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUMBRANCES BUDGET USED
40000 REVENUES -7,223,000 -7,483,000 -3,544,210.32 -32,915.00 .00 -3,938,789.68 47.4%
73300 COMMUNI TY SERVI CES 6,983,988 7,036,505 3,893,319.25 208, 597. 96 14,910.67  3,128,275.08 55.5%
99100 TRANSFERS OUT 170, 000 170, 000 . 00 .00 .00 170, 000. 00 . 0%
TOTAL EXTENDED SCHOOL PROGRAM -69, 012 -276, 495 349, 108. 93 175, 682. 96 14, 910. 67 -640,514.60 -131. 7%
TOTAL REVENUES -7,223,000 -7,483,000 -3,544,210.32 -32,915.00 00 -3,938,789.68

TOTAL EXPENSES 7,153,988 7,206,505 3,893,319.25 208, 597. 96 14,910.67 3,298, 275.08
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o a tyler erp solution

06/ 16/ 2021 11:25 W lianson County School s P 5
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 12
ACCOUNTS FOR: ORI G NAL REVI SED AVAI LABLE PCT
177 EDUCATI ON CAPI TAL PRQIECTS APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUMBRANCES BUDGET USED
40000 REVENUES -422,707,113- 879, 036, 430- 824, 388, 675. 18 .00 .00 -54,647,754.87 93.8%
82330 OTHER DEBT SERVI CE 0 2,400,000 2,400, 000.00 .00 .00 .00 100.0%
91300 EDUCATI ON CAPI TAL QUTLAY 635, 581, 201 905, 454, 073 747,768, 282.62 2,044,652.51 19, 010,298.64 138,675,491.41 84.7%
TOTAL EDUCATI ON CAPI TAL PRQJECTS 212, 874,088 28,817,643 -74,220,392.56 2,044,652.51 19,010, 298.64 84,027,736.54 -191. 6%
TOTAL REVENUES - 422, 707, 113- 879, 036, 430- 824, 388, 675. 18 .00 .00 -54, 647, 754. 87
TOTAL EXPENSES 635, 581, 201 907, 854, 073 750, 168, 282. 62  2,044,652.51 19,010, 298.64 138, 675, 491. 41
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06/ 16/ 2021 11:25 W lianson County School s P 6
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 12
ORI G NAL REVI SED AVAI LABLE PCT
APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUMBRANCES BUDGET USED

GRAND TOTAL 236, 018, 151 55, 733, 540- 103, 385, 130. 73 6,137, 756. 76 28, 482, 566. 38 130, 636, 104. 74 -134. 4%
** END OF REPORT - Cenerated by Rachel Farnmer **



1320 West Main Street, Suite 202
Franklin, TN 37064-3700 \~
(615) 472-4000
To: Rachel Farme fax (615) 472-4190
From: Kirk Elliott
Date: June 2, 2021

RE: Purchasing Report

Contains bid projects conducted during the month of May 2021

The following is a summary of pertinent bid data for inclusion with the Board Materials to be reviewed at the next
WCBOE meeting. The summary is in order of ascending bid sequence numbers and not necessarily by date.
Pursuant to Board Policy this summary reports recent RFB's (Request for Bids) and RFP's (Request for Proposals)
that were administered by the WCS Purchasing Department. As always any purchasing - bid project that may
require Board action should appear on the Board Agenda. The projects listed below do not require Board action at
the present time and are listed here for your information. If further details are needed please contact the
Purchasing Department to review any of the related bid - project files. In addition to the projects listed in this
monthly report the WCS Purchasing Department continues to review, approve and process numerous daily
purchase orders that encompass day to day operations as well as negotiate renewals of previously bid contracts.

RFB #1241 Pedestrian Signal Crosswalk at Page Middle School

This project was to obtain bids to modify and improve the signal anc crosswalk for Page

Project Description 1y 1.4 410 School.

Department/Director |Facilities & Construction, Eric Gardner

Architect/Engineer Kenneth Ellzy, Design Consultants

Advertised Wednesday, May 12, 2021 in the Tennessean
Bid Opening Thursday, May 27, 2021 at 10:30 a.m.
f .
Bidders Solicited Nam.e of Company Bid Amount
. . S & W Electric $299,948.00
for this Project
Stansell Electric $374,600.00
Awarded S & W Electric
RFB #1242 Trinity Elementary Pedestrian Trail
) . L. This project is for construction and development of a pedestrian walking trail and bridge
Project Description 1. . TES with Fly Park.

Department/Director |Facilities & Construction, Eric Gardner

Architect/Engineer Brian Richter, C & I Design

Advertised Wednesday, May 12, 2021 in the Tennessean
Bid Opening Thursday, May 27, 2021 at 2:00 p.m.
Name of Company Bid Amount
Bidders Solicited Romach Construction $229,000.00
for this Project Sessions Paving $444,340.00
Fellowship Construction $464,000.00
This project is still under review. The engineer is completing due diligence on each bid
Awarded submitted and has not yet made a recommendation. Therefore, this project has not been

awarded at the time of this report.




RFB #1243

Foundation & Related Structural Repairs at Grassland Elementary School

Project Description

This project is to repair and restore existing foundation/structural damage at GES and
return to original condition.

Department/Director {Maintenance, Adam Christopher
Architect/Engineer Keaton Pettit, Johnson + Bailey Architects P.C.
Advertised Wednesday, May 12, 2021 in the Tennessean
Bid Opening Wednesday, May 26, 2021 at 10:30 a.m.
Name of Company Bid Amount
Dowdle Construction
Frontier Basement Systems
Garver Builders
Bidders Solicited  |Preston Brothers Construction
for this Project RamJack
Rock City Construction
Romach $59,600.00
TFS
United Structural Systems
Awarded Romach
RFB #1244 Replace Gas Line at Franklin High School

Project Description

This project is to test existing gas pipe system serving science and biology labs and
replace plumbing fittings at Franklin High School.

Department/Director |Maintenance, Adam Christopher
Architect or Engineer |Ben Hunter, Entech Engineering
Advertised Wednesday, May 12, 2021 in the Tennessean

Bid Opening

Wednesday, May 26, 2021 at 2:00 p.m.

Bidders Solicited
for this Project

Name of Company

Anderson Piping Company

Benton-Georgia, LLC

Blalock Plumbing

Demand Mechanical $98,145.00 $74,983.00 $173,128.00

Martin Contracting

Pride Utility

Southern States

S. M. Lawrence

TN Elite Mechanical $143,338.00 $63,920.00  $207,258.00

TriStar Mechanical

Awarded

Demand Mechanical

Base Bid Alternate #3 Total Bid Amount
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: SCHOO
MEMORANDUM

TO: Williamson County School Board
FROM: Dr. David Allen, Assistant Superintendent of Teaching, Learning and Assessment
DATE: June 2021
RE: Strategic Plan Update

Strategic Commitment: 111

Goal: 5

Action Step: 7 Middle school scope and sequences revised by curriculum
specialists/teacher leader teams to incorporate STEM/computational thinking
skills/vocabulary across the curriculum.

Status Report:

Middle school teacher leaders, under the leadership of Curriculum Specialists, have integrated
STEM in all applicable middle school courses. This integration has occurred through Scope and
Sequence modifications focused on Engineering, Technology and the Applications of Science
standards as well as new OER resources that support these standards.
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