Williamson County School Board Meeting
May 17, 2021 6:30 PM
Williamson County Administrative Complex - Auditorium

1. Call to Order
a. Record Attendance
b. Pledge of Allegiance
2. Items of Particular Public Interest (Public Comment)
3. Approval of Agenda
4. Approval of Consent Agenda
a. Approval of April 19, 2021 School Board Meeting Minutes
b. Board Policies - Second Reading
I. 1.403 Agendas
c. Physician-Supported Request for Child to be Excused from
Compulsory Attendance
d. Approval of ePlan Applications and Budgets for FY2021-
2022 142 School Federal Projects to include ESEA Grants,
Title I-A, | Delinquent, | Neglected, Title IIA, Title IlIA, IV, IDEA,
Part B, IDEA Pre-School Grants, IDEA Partnership for
Systemic Change, K-12, and Carl Perkins Basic Grant, with
Superintendent Authorizations (Annual Agenda Item)
5. Communications to the Board
a. Superintendent's Report
b. District Update
I. Student, Staff and School Spotlights
c. Board Chair Report
6. New Business
a. Superintendent's Evaluation (Annual Agenda Item)
b. 2020-2021 School Board Budget
I. Approval of General Purpose School Fund Amendment
05.21 SRO Grant- $35,000.
II. Approval General Purpose School Fund Amendment
05.21 Literacy Training Grant - $471,800.
[ll. Approval General Purpose School Fund Resolution
06.21 Additional Student Support Services Expenses -
$250,000.
IV. Approval General Purpose School Fund Resolution
06.21 Trustee Commission - $250,000.
V. Approval General Purpose School Fund Resolution
06.21 ESCO Payment - $1,082,578.26.



VI. Approval General Purpose School Fund Resolution
06.21 COVID-19 Related Needs - Payroll - $2,396,000.
VII. Approval General Purpose School Fund Resolution
06.21 COVID-19 Related Needs - General Purpose -
$956,500.

VIII. Approval of the 2021-2022 Revised General Purpose
Budget - $414,579,134.

c. Board Policies - First Reading
I. 3.604 Public Records Request
II. 5.100 Personnel Goals (New)
lll. 5.202 Separation Practices for Classified Employees
IV. 6.405 Medicines
d. Policy for Deletion
I. 5.3051 Families First Coronavirus Response Act
e. 2021-2022 Late Start Days

f. Approval of Williamson County Schools Representative for
Growth Plan Coordinating Committee
7. Adjournment
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.403 01/21/20

Review: Annually, Agendas

in July Rescinds: Issued:
1.403 01/18/18

The Chair and the Superintendent of Schools shall determine the agenda.! While developing the
agenda, the Chair and Superintendent shall identify routine or non-controversial items to be placed on
the consent agenda, which shall become a part of the regular agenda. If any member objects to
including an item on the consent agenda, that item shall be moved to the regular agenda as an action
item requiring discussion. The remaining consent items shall be adopted in a single vote without
discussion.

Additional items of business may be placed on the board work session agenda under “Topics for
Discussion” at the request of a board member made in writing. Board members wishing to suggest an
item of business for the agenda shall notify the Superintendent and Chair in writing at least ten (10)
working days before the board work session. The Board may from time to time invite subject matter
experts to provide informational presentations as part of the work session agenda.

Regular meetings shall be conducted under the following order of business:

Call to Order, Pledge and Moment of Silence

Items of Public Interest (Public Comment)**

Approval of Agenda*/Items of Consent (Consent Agenda)
Communications to the Board (requiring no action)
Unfinished Business

New Business

Adjournment

Nk =

*Note: Once the agenda has been approved, it may not be changed without action to set aside Board
policy.

**Thirty (30) minutes will be placed on the agenda for the Chair to recognize individuals to make
comments. At the discretion of the Chair, this time may be extended. Williamson County residents and
WCS employees shall have first priority. In the event time remains, the Chair may allow nonresidents
to speak. All persons addressing the Board will state his/her name, provide his/her address and provide
the name of the organization or group he/she represents before addressing the Board. The Board
reserves the right to limit the time of any speaker. The Chair shall have the authority to terminate the
remarks of any individual who is disruptive or does not adhere to Board rules.

Under the tenure recommendations section of the agenda, if a Board member requests that any specific
tenure recommendation(s) be acted upon separately, this request will be honored automatically.

Agendas for special meetings of the School Board shall be established pursuant to requirements
established by Tennessee law. Thirty (30) minutes will be placed on the agenda for the Chair to

Version Date: May 4, 2021



Agendas 1.403
—

recognize individuals to make public comment. At the discretion of the Chair, this time may be
extended. Public Comment is limited to the business related to the call of the meeting and the details
related to the agenda item(s) discussed or transacted by the Board at a special meeting. Williamson
County residents and WCS employees shall have first priority. In the event time remains, the Chair
may allow nonresidents to speak. All persons addressing the Board will state his/her name, provide
his/her address and provide the name of the organization or group he/she represents before addressing
the Board. The Board reserves the right to limit the time of any speaker. The Chair shall have the
authority to terminate the remarks of any individual who is disruptive or does not adhere to Board
rules.”.

O 0O NOULL B WN B

10  The agenda shall be available at each meeting for visitors. The agenda shall be available online to the
11  members, the media, and the public.

Legal References Cross References
1. TCA 49-2-206 Duties of Officers 1.201
2. TCA 39-17-306 Executive Committee 1.301

3. TCA 39-17-306
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MEMORANDUM
TO: Williamson County Board of Education
FROM: Dana M. Ausbrooks, General Counsel
CC: Jason Golden, Superintendent of Schools

DATE: May 3, 2021

SUBJECT: Physician-Supported Request for Child to be Excused from Compulsory
Attendance

THE DOCUMENTS SUPPORTING THIS MEMORANDUM ARE FERPA-PROTECTED
AND CONFIDENTIAL. ANY DISCLOSURE OF PERSONALLY IDENTIFIABLE
STUDENT INFORMATION RELATED TO THIS REQUEST IS A VIOLATION OF
FEDERAL LAW.

Included in a prior, separate confidential message from myself to you is a copy of a
request from a family to exempt their child from the compulsory attendance law, along
with a supporting letter from the child’s medical doctor. TCA §49-6-3005(a)(1) allows the
Board to approve this request, upon the recommendation of the Principal and
Superintendent, if a child is “mentally or physically incapacitated to perform school duties,
such disability to be attested by a duly licensed physician in all cases.” Under that law,
the Board must vote to approve this request. Please note that FERPA, 20 USC §1232(g),
the federal student privacy law, still applies to this request. As a result, the Board cannot
discuss at a public meeting any personally identifiable information related to this child.

Staff recommends that the Board approve this family’s request to exempt their child from
compulsory attendance based on the confidential information provided to you. Upon a
vote approving this request, Mrs. Garrett as Board Chair would sign the State exemption
form which includes the child’s name.
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MEMORANDUM
TO: Williamson County Board of Education
FROM: Jason Golden, Superintendent of Schools
DATE: May 4, 2021
SUBJECT: Performance Goal Report

Reflecting on the performance goals you set for me this year, | am so proud of the accomplishments of
our team during this unprecedented year. We safely kept students learning on campus; we taught those
who needed online education; we continued to provide extra-curricular opportunities for students; we
found a way to serve everyone; and we improved on the delivery of our services each day. Our teachers,
students and staff have done amazing work, and their successes provide evidence of that fact.

Below is some information to support our performance on each goal this year:

Performance Goal 1

To lead the district through the COVID-19 Pandemic with sustained instructional services through the
2020-2021 school year, making appropriate adjustments to plans based on new information that
develops through the school year

Sustained Instructional Services and Plan Adjustments

e K-12 families were offered a choice of on-campus or online learning each semester.
e Mitigation strategies led to students learning on-campus for the majority of the school year.
e We quickly adjusted to all grades on campus early in the school year.
e We drilled down to evaluating individual classes and grade levels on campus when
positive cases and quarantines affected individual schools.
e No school has gone fully remote since February 8, 2021.

e Mitigation strategies were adjusted, when appropriate, to ensure a safe, traditional student
experience based on health authority guidance, vaccination distribution and positive COVID case
reduction in the community.

e Temperature checks were removed.
e Masks for outdoor activities were removed.
¢ We opened Legacy Middle School and held a virtual ribbon cutting.
e We opened the Sunset Middle School Auditorium and held a virtual ribbon cutting.


http://www.wcs.edu/

Academic Achievement to Date

e Al 10 high schools are represented in the top 17 percent of all 385 Tennessee high schools in US
News and World Report’s Public High School rankings.
e Four of our schools were in the Top 10 of the 385 public high schools. They are the only
four comprehensive high schools (non-magnet) in the Top 10.
e Eight of our high schools are in the Top 20.
¢ We have 51 National Merit Finalists.
e We have 41 Perfect ACT Composite Scores, to date.
e Students continue to compete on the National stage.
e Teams from Summit High and Spring Station Middle will compete at National History
Day.
e Franklin High JROTC team will compete in the National Academic Bowl.
e Fairview Middle, Fairview High, Page Middle and Page High will compete at the National
Technology Students Association Conference.
e DECA students from seven high schools will compete at the International Career
Development Conference.
e Brentwood, Franklin, Page and Ravenwood students will compete in the National
Academy of Television Arts and Sciences Student Awards.

Arts Achievement to Date

e Eight high schools with a combined 88 students represented in the All-State Band, Choir,
Orchestra and Theater.

e Independence High Transition | student’s artwork published in National magazine.

¢ Nine high schools with students’ artwork selected by the National Scholastic Art Awards
including six high schools having multiple pieces chosen as Gold Key recipients.

e Woodland Middle student received National 2021 Scholastic Art and Writing Award.

e Summit High student received the National Gold Medal from the Alliance for Young Artists and
Writers and the American Vision Gold Medal.

Athletics Achievement to Date
e Six State Team Championships earned with three repeat champions in volleyball and soccer.

e Two State Individual Championships earned with one repeat champion in cross country.
e  Summit High football and Fairview High wrestling were first time State Champions.

Performance Goal 2

To improve communication with stakeholders through the 2020-2021 school year

InFocus Newsletter

e Subscribers to newsletter exceeded Strategic Plan goal of 20,000 recipients by 1,000.
e Subscribers increased by 3,000 in the last 12 months.



¢ Newsletter exceeded goals with an average open rate for InFocus of 52 percent while open rate
for email newsletters is between 15-25 percent.

Social Media

e We produced 10 targeted YouTube programs, to include the Superintendent’s Report, from July
14, 2020, to date.

e The district has 47,800 Twitter followers.

e The district has 33,800 Facebook followers.

e The district has 10,000 Instagram followers.

e The district has 4,600 YouTube subscribers.

Connecting with the community through speaking engagements, meetings and one-on-one
conversations

e  Williamson Inc. and Spring Hill Chamber presentations

e Brentwood Morning and Noon Rotary Clubs

e Williamson County Realtors Association

e Franklin Tomorrow: Breakfast with the Mayors

e Semester meetings with Parent Organization Presidents

e Booster Club President/Treasurer meeting

e Gifted Parents meeting

¢  Williamson County Education Association meetings two times monthly
e Numerous email and phone conversations with WCS stakeholders

e COVID Response City and County leaders’ meetings two times per week

Performance Goal 3

To review the WCS Strategic Plan based on the impact of COVID-19 and revise administrative action
steps and time schedules to address progress toward strategic plan goals, in light of COVID-19

Strategic Commitment: Investing in Team Quality and Excellence

Goal 2: To expand mentoring programs for all new district and veteran employees needing assistance.
e We continued Aspiring Principals Academy for Assistant Principals and hired two members of
this group for 2021-2022 Principal positions.

e We continued the mentoring program for new and transferring teachers.

Goal 3: To improve and maintain competitive compensation for all employees.
e Four percent pay increase for employees is included in 2021-2022 budget.

Goal 5: To evaluate and implement the most effective staffing standards for all employee roles.
e We added a Health and Safety Executive Director.
e We increased nursing staff.



Strategic Commitment: Improving Student-Centered Operational Support Systems

Goal 1: To maintain and upgrade all district facilities to meet the most current standards.
o We completed the final middle school performing arts center at Sunset Middle.
e We obtained funding approval for turf fields at three high schools.
e We opened Legacy Middle School.

Goal 2: To identify and secure revenue sources that support the WCS strategic
plan, including both traditional funding streams and nontraditional resources.
e We used ESSER 2.0 funds to pay the second of four annual payments for student Chromebooks.
e This allows PTOs to take next steps for innovative support of schools, eliminating
funding need for computers on wheels (“COWs”).

Goal 4: To identify and acquire property for school district growth in advance of need.

e We anticipate closing on Triune property in May of 2021. That property includes land for
elementary school and middle school growth.

Goal 8: To utilize technology to improve communications among all district stakeholders.
e WHCS and school district websites were redesigned to improve access for visual and hearing-
impaired users.

e We began utilizing the text message feature of the phone/email notification system.

Goal 9: To expand student and staff use of current technology-based learning strategies, including
online and blended student courses and staff professional development.
e WCS Online was expanded to meet COVID-related needs, giving all students a choice between
traditional or online learning in 2020-21 and 2021-22.
e WHCS Online to be expanded to provide direct, synchronous instruction for middle school
students during the 2021-2022 school year to follow the elementary model.

e Professional development opportunities were provided to staff as they adjusted to online
instruction.

Strategic Commitment: Preparing Students for the Future

Goal 1: To expand support services for students including social, emotional, physical, and
mental health needs.

e District is expanding Mercy Clinic services for 2021-2022.
e District is expanding STARS (Students Taking a Right Stand) for 2021-2022.
e District to provide additional suicide prevention professional development for 2021-2022.

Goal 4: To increase the number of Science, Technology, Engineering, and Math (STEM) offerings for
students.

e District is adding “Project Lead the Way” (engineering and computer science) CTE program for
2021-2022.

e District is adding “Engineering by Design” CTE program for 2021-2022.

e District to continue phased funding to transform elementary school libraries to learning
commons which will support STEM opportunities.



Performance Goal 4

To prepare a 2021-2022 budget that addresses changes and highest needs evidenced and brought on
by COVID-19

We presented a budget that is moving through the Williamson County Commission that is providing for
two online schools; super substitute teachers for all schools; additional student support services staff;
and math and literacy coaches in every school building.

We increased the daily pay rate for substitute teachers and that will continue into next school year.

Personnel Budget Additions 2020-21, added to 2021-22 Budget

e Two Data Processing Personnel

e COVID Director, transitioning to Executive Director for Health and Safety

e Two HR Specialists

e Two Instructional Technology Positions

e Two Student Support Services Specialists

e Overtime for various departments including technology, data processing and instructional
technology

Other budget additions:

e Portions of ESSER 2.0 funding are committed to summer camps including salaries, supplies and
materials, buses, etc.

e We entered into a lease/purchase agreement with Dell for Chromebooks; two of four annual
payments are already funded.

e ESSER 3.0 “learning loss” funding analysis has begun.



BUERGER, MOSELEY & CARSON, PLC
ATTORNEYS AT LAW
308 PUBLIC SQUARE
FRANKLIN, TENNESSEE 37064

Lea Ann Thompsen TELEPHONE 815-T794-8850
lthompsen@buergarlaw.com TELEFAX 6456-760-8061

May 12, 2021

YIA EMAIL dana.ausbreoks@wes.edu

Dana Ausbrooks, General Counsel
WILLIAMSON COUNTY SCHOOLS
1320 West Main Street, Suite 202
Franklin, TN 37064

RE:  Superintendent Evaluation
Dear Dana:

As requested, we have completed the compilation of evaluations of the Superintendent
submitted by members of the Board of Education. Atfached you will find an excel spreadsheet
containing the data sorted by performance goal, the number of individual responses in each scoring
category, points received, and average score. The average was computed on the actual number of
responses received for the specific performance goal, The comments submitted by Board members
are included below the scoring for each performance goal. At the bottom of the spreadsheet, you
will find a quick view of the average score attributable to each performance goal as well as an
overall average score.

If you have any questions, or we can be of additional service, please iet me know.
Sincerely,
BUERGER, MOSELEY & CARSON, PLC
Lee Ann Thompson

enclosures




1sanbal oy Jo Bulous, pue pieSaisip 1ULie|q 0 /pPuUE SISQWIW Je1s AQ SUMDRINYS Ul PS1nsad Juawuiedap Ylieay ayi yim uswsseius

pue Ajuasedsuel) 210w Joj s}sanbau paleaday “19LISIP B SB UOISSIW 9402 N0 UO SN0 Pa32e] 3M 1BY1 Si YIIYM ‘YIntl 3yl uo uoiieiuasa.ldalsiui Jo [19A e saoe(d
uado sjooyas 1day am,, pUNOIE SIUBUILIND Paleadal 3y] "SIUSPEI. WO PI1DRIISIP 18Y] $22130e1d U0 Pasnio) uads aJom S24N0sal pue awil "ssav0.d 03 sadueyd
plog ou aJam I3yl ‘Supuelsip uo suonelwi| pue Suoell I08U0D ‘BIEP Ul $93UBLYD pue YIBgPa3) IUINLISUOI pUR Jaguuaw pieog ‘Alunwiwosd sudsaq - woying

*SIUSWIBASILIR D119]YIe PUB JIWSPEIE JUSPNIS |euoiidadxs saey 01 SBNUIUOI SOM Dlwspued syl BuLing "paso|d paulewal
AJIUNOD BY] $SOIDR SWIBISAS S[ooUds 3[Iym uado paulewssl $jooyds 1ng "ssof Suiuses] Jo a8ejusniad [[Bws e sem 3131 ] "A1unod 3yl Ul pue N1 4O 31e3s 3Y3 Ul S|ooyds
aygnd 150w ueyl Ja13ag sem djwapued syl SULINp UCREINPS SOM "0S BUlOp Ul [NJSS3IINS SEM pue pascsdde pleog 8yl ueld Sujuadody Sy} PaMO||0) UOSE[ - purfaA3|)

“$aNssE Yool pue Suiuied] Jo yoe| 01 enp sAep |BUOIIINIISUE AUBW JO SSO] BU3 01 PRpPE Siyl aA3l[3q |

“2WI3 JOAQ WINJN21IND 3yl o3u] paseyd saey pinod jey) suuoned wussagip Auew 03 1o} patedald JouU Jam s1aydea) |93 |

*20I0Y3 B 3ARY O] S1UaJed pue s1uspnls Ausw 01 11JsUsq g sem

Sujures] ~1°Q SA313( | "UOIENS SISLID B Ul AjJIR} PI1BaJY SEM BUCAISAS 2UNS Bupjew 0} anp S1UIPNIS INO 10} $SO| 333]dwWOd B SeMm |OOUIS 10 SYIUOW ¢ ISej Y1 - Ysp)

SjusWwo)
UpaA jooyss ayl ybnoiyl
- . . sjutod
e S'LE 0 r4 5T 0 82 S sdojanap 3042 uonDULIOLUI
Mau uo pasoq supid o}
spuawsnipo ajpridoisddo bBuppuu
[s2] si010nyo3 “naA jo0YdS T20Z-0Z0Z 341
[ 0 ¢ i 0 L I o saquiny ybnoay) sa3inlas [pUOIIINIISUS
pauinISNs Yum Juapund
ageiany TIYLOL 3pqeaddy | suonepsdxy | suonepadxy | suonepadxy | suonepadxy | suoresdxg 6T-AINGD 241 &930‘:.3 oLsip
10N - VN moRg mopag - ¢ w-g anoqy - v anoqy ay1 ppaj o1 : T P09 adubwiofiad
Apuesyusis- 1 Apuedsiiusis
-

SaAI3[qO pue sjeon [enuuy
uolen|eA3 s|ooyds Jo Juspuanuudns SOM T20Z-020¢




‘wesdoad suljuo ayy ul uip|iys 3unF3nals/Suie) 10) siusled 01 apge|leae apewl (SA130e3

pue anpeold) suondo swil |2as 240w 235 01 91| pInom | "pPaLiodal pue PaIolIuOW J3118g 99 P(nod uonendod aul|uQ S43 J0) SIS JUSWSADIUIE JUBPNIS By ULyl
| "19143S1p 3oym 3y3 SuISOlD JO Pe3ISUL SO0YIS UMOP BUISOJI Yiim ool ay yoroddde ouorw syl a3epaidde 1 38y} yim qol poos Assa e sUOp sey pue uado $jooyas

ayy dasy 01 paui sey sy ~d3uaj|eyd syl yiim gol pood Alaa g suop sey 3y andjjaq ] -iwapued ayl SuiSeurw JBaA S1y] UOITENLIS UIM=0U B Ul SBM UQSE[ - [[aYIUIN

-s1o430 03 dunnsseal 3(iym ‘awos o3 Bunesisniy pasold Ajurenad Jeak syl Inoysnouyz passalppe sem s1gl YoIym Yim Aduslsisuod ay] "pajueliem

3ouBpINg puE SIU3AD SB P3Isn[pe alam sa130e1d pale|al-pIA0D [BJ9ADS JEDA U] JO 854N0D By JBAQ “ALINUIILOI |BUOIIDNASUL Yim pad)jay Bidwexs auo se ‘sqns
Jadns, 3y ue pase|d siseydwa sy ARanoeoad passauppe sem Yydiym ‘ursouod 3ullels aaiadnisip Ajjenuaiod e pue umowun ue yanul AJSA sem (SDINUISNS “SIBALp
snq) [guuostad Ay Jo ALijige|ieAR 3] 4234 |00YIS 34l JO LIS 9yl 01 40U 21qnd pue pieog SYl YUM PaIBYS alam STUsuIRInseswl sduewload Juspns saijeljuenb
‘SLUOISSS 3J0M ]dn 1y "3Wil [BUOIIDMIISH] 9ZLIOMLd O] P3j2oued Sem Ae( X3[4 B ‘2NPayds 3yl paidnisip JSYIBaM JUBWIPUL USYA "UORRINPS Jo Aljenb

B3 PUB SIUBPNIS 3Y1 03 DIIAISS Ul SEM U ‘DA1109dS19d SIYL WOy INg ‘SARQ X34 Y3 YIM ADUSISISUOD [RUOIDNIISUL Y23M [N} 10} HOBPEIL B SEM SIY| "uoiInjos pesodoud
Apioinb e auam sAeQ x2|4 3Y1 pue ‘Suiydest 210wl pue 2wz Suuueid ul sded Suos 2300 01 PALIIUIPL SBM PIU Y "S2DIN0S3L UBLLNY JO UOHEIO||R-21 JURILIUSIS

2 Suipn|oul UoIDe BAIIDSII0D AQ PIMO0) AJIMS SEM BUIUD $OM 10 INojjos Adwng v "AlLIMmS pays|duwlodde sem JUILISSISSE YIPIMPUER( PUE SIIIASP JO JUBWaINd0Id
BAIDROAd "BUHUO SO Suisn Jo ‘@1owal Ajuelodwwa] ‘uossad-ul a4sm ASYL JSUISYM ‘SIUDPNIS [jB 104 PBUIRISNS SEM uoanalsul “aesA SuiBua)ieys e u) - yBnoy

"SJUBPNIS SH 10} paciduw] Uaag aABY OS|B PINOD USKHINASUL ULBIENT
“auluQ j00Yds YSIH Ui JUDWISHIpe pue JUsWaAcIdwE 10} anuRUod saijunpoeddo Jaasmol “Jeah siy Suunp JUediIuBs 549M SJUSWSABIUDE JIWSPEd. SO - 130D

JUSWIUNOUUR §,)(]D AU} JaYe SyiuoLw g AlIRau Joj panuiiuod 3 0s ‘) 0] pasn

3UI023( PBY He1s 33 eyl ‘papasu jusem sauniesadwal Supel 18yl ples DD 3yl USnoyl UaAS 18yl pseog SUl Plol UOSES ‘SIU3PNIs JNO U0 SUDHLILSaL AJBSsaouun
gupnpal uo Bujpea) ueyl Jsyiey -siavew Anjod yyesy ayl Ag sansayeul Jo/pue Alessaosauun peUaap 919M SUOIIDIIIS] Byl J93e SYIUOW Bpew s1am sadueyd
2s2U1 [0 Y10g ST wajqotd ayj -apIsING sySewW Jeam 03 10U spiy Buimo|fe pue syosyd auniesadwal Suaowal se ueld a1 01 syusuisnipe ayew 01 S04 SIY $310 UOSe[-
'$355213 uosiad-uj 104 Aruniioddo siuapnis

Jno o1 uondnasip 3sow ay3 uisned S| pue sey 1eyl 2nsst 9|3uls auyl jo diysisumo Supie] ueyl oyl dsg Yyi[eoH N 34l 01 23uUai2/ap pue sautpping HQD 01 a3ulaype
3110 01 $SANUALOL 2H "Y1|e3y Jo uawpedap 2yl uo yoeq ysnd o3 Sulyiou 01 2|3 pip UoSer ‘sunueienb jo 1oedwl syl 1w 01 5[R0S $11 SE 185 PIBOY 3Y] JOLE UINY-

‘0s Oop am pip ue|d ay3 uo ajoa O] paisanbais pieoq ay: Jo Ayuofew syl Jaye Ajuo 1ng ‘malaad o1 ug(d e ylim pieog Byl

apiaodd 01 paauem 3y 3jiym pue Wl sagesrsuiwpe ue sem ue|d Suiusdoal jooyds a3 Sugsnipe 1eyl 85uUels 8y J00] Je3s pue uoser 4eah ayl jo FuiuuiEaq 3yl 1y-
119U 10U 29Mm SUORRBAXS AW 1BY] SEBIR M3) B 348 MODg diwspued 3y Sulnp pes| 01 sUealU 1l 1eym 10] SUONE1IBdxXs AW 193W |[& 18 10U PIp UOSEl - YID3IG{oD

-1e3A J00YIs 2yl Inoysnoayl suswisnipe

ajdinu 3X2W 03 Wed SIYl P3| AjPAlDays UBR|0D "IN "UO[IDNLISUI JUB||8IX2 apiaosd 01 3nURU0d SO pad[ay dulyels ajeudoidde pue 470 ay3 JO Juswdo[saap syl
*SWOOUSSE|D [BNPIAIPU} SB D14i03ds Se jjam S [00YDS [EnpIAIpUL D41

Ul $95B2 JAIIDE Ul SBSBII0U] 0 9NP USIINIASUI 210Was 0] sndwled JJo 1Ys 03 papasu S[0oyas uaym pue moy 3unsnipe Aq UomonIISUl Jo SURBW SANIDLS BARY SiaYDeal
PUB SIUBPNIS UO SN204 31 1day 9H dsuodsal GIAOD U0 Paplaotd sem UoileulIoul mau se Jedd syl noysnouyl Bundepe qof aA1108)J8 ug pIp Uap|oD) "IN ~ SNISi




‘uopeEwWIouUISIW 1o peslds aY3 JusAald PuUE }IEGPSI] 20U J2UJIEES 03 UOIIEDIUNWLIOD Usdo U ssljiwey
210w a8efua 01 YI0M ||IM UOSET pue SO 18yl paemio) Bulod adoy | salfilie) yiim A[3oauip SUIedIUntuWoD Se 12) Se saBusjjeyd eilxa paluasald sey seaA siy| - pasdy

SSIUILULUOY)
98¢ S°1E 0 [4 14 5°6 91 0 syufod
IpaA jooyss 1zZ0Z
_“m.m m:ow -020¢ 2Y1 cm:ohcu SI2pfoyaxnls
sronony
11 0 [4 4 ¢ 174 0 fo soquiny Y1IM UORDIIUNWLIO0I
sAoIQuIof 7 Ip 2UDWL d
osdwiog : 09 2 oli3,
a3esany WI10L a|geonddy | suonepadxy | suonepadxy | suonepadxy | suonepadxy | suonelpadxs
10N - VN Mofag mopRg-¢ W-¢ anoqy - IN0qY
Apuecyudis- T Apuestudis
-S

“UBWISACI L] SNONUIILGCD UD YEOM 01 S1Uapnis pue sjualed 10} S[2UUBYD UOo[IBDIUNMWIUIOD

MU PI18aUD pue ‘pepasu aiaym Suluel] pUE $32IN0SsaL [BUCIPpPE pappe ‘Sainpadold palsnipe sey 10UISIp 3yl ‘UCIIEINPS SOM B U0 $83e(d AJIUnwod 3yl SpJepuels
Y31y 2y3 1@aw o1 BuiBuajjeyd UIDY USYO SBY SIYL |IYAA "Wl oM 03 sJuLiden|q AuB INOYIIM (21e10S Wol) wel3oud [enuiia e Suileald ‘WooUsse|d 9yl 01 Buluiniai
1NOQR SUIIIUOD passaidxa aA_y 12yl $31[Iwe) S0} Su0ido BUlUO Palalo Sey SOM ‘UOILppPE U] "Dlwapued ayl IN0YSNoly]l Wayl paUlelIsns SABY pue SO se Allea

Se sasse|d uosiad-ui paMEIS 18Y1 SN SE 954e| Se SIDGINU JUBL|[0JUS YIIM SIIILSIP [00UIS USZOP B pulj 01 83Ua|[eYD B 3g PINOM 1| "WOOISSE[D 3y3 03U 3DBQ SIUIPNIS
Sur1ss Ul J9pes| [BUDIIBU B U39Q 1Ng 93sS3UUI] Pa) Ajuo 10U SBY 1D141SI] S[00YIS AILNOoD) uosteljjia 3yl ‘uap|og Juapuajuuadng 1o diysiapes| syl sspun - ¥3/3M




‘puodsal 01 paddinba sJouws ag Aew $19130 184l s21do3 Lo B EY [|IM (135S 3Y ‘Ajlusdal Jow

SIU1 SUOP SBY 3Y I[IYA SIS11BW 193[gns J1yads uo 38pajmouy J0 35i4adxX3 3I0W sary Aew OUYM SIaquisw 1e1s 0] 31e8afep 01 Aydeded sy p(ing 01 SNUNUO0D PINOd 9H
-AjIUNWIWOD SIAN 243 Y3 Bullediunwiwiod Jo sAem adinw papiaoid aaey JuawWEdap S ,UONEIIUNWIWOD 3y pue aH
p3{gns e uo uojudo

SuislIp &S] 313l UM U3A3 Ajaleuidoldde puodsal pue [[am ua1s] 01 SIALIS 3 "SJaqusW pleog Yylim SulIediunwiuiod O qOf SAI1I3LS UB SB0P U3P[OD) "IN - $nIsi

"SUOIEPLIDLLILIOIAL 53] U] TUSISISUOIU] PUB DAIIIBHBUI 8 03 paacsd Jeyl AouaSe ue 01 Supjew UOISII3P JO [B1IB)SP 03 B3NP JB2A SIY] A[123.8 paJayns BsJe SIYL - woyIng

11U 21jgnd 3jgissod e 1noge SulALIOM INoYLM Tustuliedap uljeay |220] 3yl Ylm Ajpalssasdse

s:0uW ssan04d aunueienb 2yl padua||BYD BARY PINOD UOSE[ IBYL 334 | "S9SSE|S paio|o2 2504 I INOYUM ||B ‘SUON(OS 2]Gissad Ylim $ansst F43 $918IIUNWWI0D ‘U0 pesy
sanssi 2y sapioel Qualsedsuely S| oYM JOpes| B Juem ASY] pue peaye aue sAep y3nol 1eyl Smouy ALUNWWOoD 3y "puey e SSNSS| SNOLIES 3Y3 uo 3wl y3nous jou pue
SOPR|0DIE JUBPNIS PUEe S1 SOAN 12218 moy Supyjel swil paliof[e S1y Jo yanw 001 Spuads ay ‘wn.1oads [eanjod 2yl JO $BpIs ylog ‘SIusniisuod Auew wWolg pieay aasy

| “JanamoH -sjuawaSedus Supjeads Suipuaie pue eIPIW {BID0S Y3Noayl AJunwiwod syl 01 3unjesds qol 1293 e auop sey uose( :sdiysuoije[sy AUUNWwWo) - pubjans))

‘eaJe 51yl ul diysIapeai J0 )I.| B UMOYS SBY UOSE[ "SIDTUWILLI0D AUR U0 SI9qUWaW RIROY QU 48 349yl 28paimowy Aw o] -indu pieoq Aue o/m pala|dwod

8u1aq st ssao0id ajoym sty “ieudolddeul Aaa sem uoiissnb auo ¥se 01 9|qe Suiaq pieod oYl 0/Mm "STH ' Suliiy PUSWUIOIDL O] "Pieay Uaag JoU dABY SISYdea] "sanssi
WIRJA3LLIND INOQR SUIBOU0D UM PIB3Y U394 1,UaAey sjuaied “Sulids 1sef aouis pieay uaaq Af|2ai 10U aAsy Sjudied "uoiuido Aw u s00d Asa ‘sdiysuoiies AAuntuo)
‘sAem|e JON :diysiapes) paleys SIpinoid 19y

'saA rsai8ojouydal sas 19y

MO 1 Uop I lUsWdo[BASR [2U0ISS8401d SIBL0 1BY

SHeuasyd, rAluoyine saledas|aq oy

“BuiBUlW pUB Xt Yim yeads 03 pasniay trruosiadadods saaags ue s 19y

SDA LIS WioJ) SUiRIDY 19y

s34 Ad||od pieog spoddng 9y

“adsal Jo yoe} e S| stamsue ou Builiad pue gels 0] suollsanb Bupjse usypn Sutpuelsiapun Jo asidap Y31y e sulelUIBW 9y

BUWOS I "2DIAPE [BUOISSSI04d IR0 9

"SUOISIISP nBW 01 35|23 SuoaWas o} dn sAem|e sem 1| "6T JIAQD UM 1004 " "PIUICIUL SIgW pq sdaa) -8y - 50




"A|g1a404 340w 3 U0 ¥oeq ysnd pue peaids JYSiu UOIIBWICLUISIW 1BUM SE ||2M SB “IBILIES WIBY] $53JpPE pue asue Jydiw

SUIBIUOD 1BYM 1O JUIYL ‘A[jeai0ads "suoiisanb 03 anlsuodsal Asaa Bureq 01 Uolppe Ul 3AnIe-04d 240W B0 01 JUspUzIULIadng 8y} edeinoous pinom | -didol uoling 10y
2 30 {[IM SMOUY 3Y 1eym ploae o1 Ajdwiis AemE palys 10U pue ssaUaAISTHOUL 104 ug(d Ji8a1e.115 B 2)If SSAIlRIIIUL AIESSIIDU MBU UO U R} OS|R Sey U3pjoD Juapualuliadng
-S12P|0Y33eIS [[B JO Spasu 3y} jo salpoddns uSaq pue Wst2uolssajold JUSPLUOD JO 2U0] B paUlRIUiEW SABMIR SBY USP|0Y JUspuaiuLadng ‘J230A uaDq aARY SUOIUIHD
3AISN{IX3 Afjenin SUo43s pue ySiY Unt ued SS3UIS PUB SUOMOW USYM PUB JBCUIBLIB URD IS0LU 1BY1 JeaA [00yds SulSual(eyd 1SOW ayl udaq sey 1eym Ul - ya[aMm

-ALIUNWIWOD pUB pJeog 9y ¢} UOIIEIILNLULIOD SIY IM palsies Adaa we | "[eo3 siyl yiim qol pood Alaa B auop SBY UOSE[ - [f3YIUA

‘sjualded 0] uoi3do

JUBIUSAUOD B U23Q aARY S21epdn 3Alf Y00gade ] 3y} ‘s8uuayiesd uosiad-ul Jo nay| Ul "dAIsuUsYa1dwIod a3inb pue |nidjay AlsA usag sey {ASa1e41S SulUueld [BINYND ‘PIACD)
152491u JO seale D|nads 10) 21ISgaM 3L U0 SDV4 Sulpnioul Jo soiioeld sy ~a8essal 1x31 SINS BIA $2383N0 Juj1edIUNWLOD ‘[O0YDS JO SHaM ISi1} Y3 Ul Sem Juol)

1811 U0 JUaWRACdWL PYIMS J0 3[dwiexa poos v "SISP[OY RIS 0] UOIIEIIUNWILLIOD 2]A3S AJBLIWINS SAIINISXS ‘1AS[-SISHO 19139 3pircid 03 papasu sey SOM ‘Sewn 1y
‘UOIPDE pJieog adinbas Aew 12yl SWRN pue SWIBdU0d paledpnue Jo paslidde 1ds) S1 pieog 2yl "Alaslg Jo

asuadxe (o1endoidde) ay3 1B S3WIBWI0S 1X2UOD [2USSSD Bulplacid ‘|NIYSnoYL pue pa|ie1ap sAem|e st (SIaUOISSILLLIC) AJUNO) ‘SISquisw pieog ‘spusled) s[enplaipul
01 UoneIUNWWoY) "sdunsaw pizog 1k 1odad s 1uspuaiuuadng ayl ui Auenoued ‘Ajpwin pue ysSnodoyl A[ILD3SISUCD U23( SeY pieog BY) 0 UoIIRdIUNWWO) - Yybnoy

‘PAUILIEXI3J 3G 01 paau sajoud 2i81eIls pue eale sy Ul
PaLLISIBPUN ST UOIEZIULSIO B3 “JOA3MOH "JBA SIL] UC[EIIUNLILIOD JO) P33U SUIWSYMIBAC pUE PBLIBA A[SUISIIXS 3} 0} dAISUCdSSL U33( SeY 1DUISIQ Y[ - NaLDD

Juswedap Yyesy syl pue 4e1s 01 3uLlajap ueyl Jaylel SIUSpNIS JNOo JO JBY3Qg U0 SUoISsp Y8nol Supjews ul

diysiapea| pue A3jigsuodsal 8yel 01 UOSE[ JUBM | JIASMOH "4e1s a3 Suowe AJeAO| pue 1SNJl 238342 S0P Ya1ym ‘A[dljdwl wayy sisnJl pue Jels o} sajedajap uoser-
“SUDIIRJIIQI3P PIROg 2UL JSLE SINOY pr Ueyl ss3] s[eddulid o} palesiunwitiod pue Spew Sem LU0ISDap e Jey) ‘sAepii sAep yloq aasl[ag | “Aep 1xau 2Y3 [IUN ‘[21HIWW0D
-UOU SBM PUR YOBR(P23} 31 papio.d uoser pue (syoayo dwal Buiddols pue 1das Ul sjooyss Suiuado “8-3) s21dol 1noge suoissnasip uo| sey pieog ayl usym

sSuaaw pleog 18 SUOISEID0 JO 3dnod B uaag sey suonelisniy 1s881q Aw Jo sUQ "Jaquiaw pieod B SE aW 0] 3[ISSaIIE. S| UOSE[ "PJeog Y3 0} UOIIEJIUNLUWOC) JOf Sy-
- jeonjod 00], pawssp sem

11 Jae dnoJS ALUNWILIOT B Y1IM 3[BT 01 JUSAS UB |3DUED 01 ISOYD UOSE[ 1BY] paluloddesip sem | "sJ3quialu pJeog pue uspuaiuiadng ayl 03 Aoaulp suoisanb syse 0}
3|qe 2Jom sjualed BIAUM SIUDAG 5|00YDS M|BL 5,197, SU1 WLy AID JB) B 1 Sily] *|04eD) WOl SU0ISanb Ylim SUOISSaS dA]| 30003324 A[yiuow Sapiaoid UoSel - 4103.1q[no




SWRISAS 1J0UdNsS pUE Sa[H|DE) ageustl pUe I0HUCW SU 34 1BY] (B3] 18948 B podo[aAsp Sey oH
‘uopendod

pue soiydesSowap Aiunwwod Suiueyd Apinb 1no o1 puodsad 03 suejd Suidojaaap pue Suijen|eas Jo ol snopuswal] B 3UCP SABY [JP1S S PUB USP|0D "IN - SNIskd

"SIBPIOY 3YBIS ||B YIM DAIIDSLE BI0W UDNW US3Q SARY PINOM Y SUOISIIBP axew d[ay

SN 19| PUE PIBOY SIY PBSN SABY PINOM UOSES Ji [93] | "SIUSPNIS INO 10} SUOISIDIP 1838 apew pue Jaylado] pasjiom sey 1eyl pieoq 1838 e saey am (939 Aj1ssuoy | - yso)

"[IIH Bulds pue spIASUS|ON i seade Yol ydiy ul Alegnoiued pasu

J0 BJUBADE Ul YWWOJS 19141SIP 404 pue] SuIDInos 03 sawod 1 uaym Supjuiyl piemio} pue d18a1eJ1s AlsA 3q 01 SPasU SO JUIYL [ ‘S 19d W 2181S8 [23J 2yl Aem aul yum-

"saseaJIul Aed [JP1S pUB JBUDEI] UO SN0} 191e3.3 B 935 0} 3AD| PINOA- Dasdy

SJUSLULUG))
€L'E 1A% 0 0 4 {1 [4" ST sputod -6T-QINOD
fo 1ybi ur sipob upid 216310135
pipmoy ssaiboud ssaippo
si010m0AT 031 S3[NPAYIs wfl pup sdays
TT 0 0 T 1 € € o saquiny UOJIID SAIIDIISIUILUPD ISINSA
pup 6T-QIN0OJ fo oduit 3y]
afesany T¥10Ll s|gediddy | suonewadxy | suonepadxy | suonelradx] | suoneadxg | suonepadag uo pasbq unjd u.rmm.uu.tm. SOM 241
JON - ¥N mo[ag mopPg -z w-¢ anoqy - ¢ anoqy MIINBI O] & [BOD 2UDUIOLI3d
Apuesyusis- Apueoyiusis

-9




“20Ee]d SUD|E] S10A B (1M

pasodoid usAl o ‘2pEW U3Sq 3ARY 1841 01 $93UBLD OU PUE UOREINPT 10 pieog syl Ag Wiy 01 uaalg sauljapind ayl Suimo|o] si 3y 1eyl 330U 01 Juenodu] ST 3 ‘BWwos Ag
WiSIDID JO 19841 243 24 03 uap|eD “1dNg PIsNed sey sjeuoissaold jeaipaw pue sapuale yijesy 21 gnd Jo sauljspind ayl Suimo|[o4 3|IUM ~Jauuew Ajaua] e ul paisnipe
Alae[iwis aney sueid QIAQD SOM Y1 ‘paasnipe aney ssipuade yifesy aignd tiol) SUOHRPUSWILINI3) pue UmoJE sey snin QIAQD 3U3 40 BuipuelsSIapun INo Sy "uod paseq
aJe sug[d SOA IBUM U JUSISISUCD pue JB3|D Uaaq seY Uep|oD Iuapualuuadng iaquiall AYUnIoD pue 1ap|oyayels Araas asea|d o1 s)qissoduw st 1 3|1y "0z0T Ul
asen aaisod 15114 JNo 2ouls 090U pue ‘SAlleIluL mau ‘weldoud A1sas Joy  Wood 3yl U eydsia, saeIndy 9yl usaq sey uoletedasd pue 3uuueld gIAGD - Y29

ojwapued ay3 Suunp palepdn pue 1y3is uf ue|d ai8a1e.3s syl Buidaady Jog suoledadxs Aw 18w Ajn) sey UOSe[ - [y

“123A |O0UIS [BUOIUPEIL B Ul SARY DINOMm ABY: SB S3SED 150W

ug Ajpaoaya se psssaldoad (e Ing ‘$3URISWIND QIADD 10 3NsaL & $e ($204n0s Fuipuny SSunLIes| paseq-yaal) seale 3wos ul pajoald sjeod ueld 2182318435 "UCIIONIISUI
wooJsse[s Suipoddns uo pasnaog JUads 913G SI S ISOYM $32IN0S3I dn 932] 03 A0 PIOF B sem 3suodsas gIAQD 2Y3 03 92IN0S3] PO1BdIpap  ppe 03 UoIsDap

ay] ~Jeah |00Y2s Y3 Jo HPYS 3y 03 Jold Wl SSUPPE 01 )Se) [eauswnuow e Ajgepuelsispun sem 1l pue ‘gT-QIA0D Ag paloedwi auam SN JO S1oadse jy - ybnoy

-s152q JUio3U0 ue Uo papinoid os[e siam ueld D1851R.0S UO
8unsenslo) pue saiepdn "s|eod 218218415 YUm pauBie Aels 01 siseq Suio3uo UR UO PISSSAUPPER 2UBM S3NPIYIS PUE ‘Ssuljepind ‘sdals UCIIDE IAIIRIISIUILPY - ELDD

SpUNiaJ J0J 10 JUNODJJE S.IBSA 1X3U JayUa 101 SIUSPNIS 0] pamo pue Ajjiger) e aue

18U1 s1sodap Jo Junowe Y1 ueyl ssa| 3¢ ABw SsuUBieq Ysed 2yl aiaym ‘suojusod ysed mof AisnossBuep Ul spunl 953yl sABS| pue 123png 1uadind 3yl ui ueld Juswiedal
B 2ARY 10U Op PIZLIOYINE SeY pieog 3yl 1Yl ,SUeOl, 3y} "mo| AjsnosaBuep [|i1s ale Ady] pue ‘spuny Suiu21sns-4|as asay] N0 [(Bq 01 spuny soAedxe] asn 10U pjnom am
‘123A [BISI) SIY1 Ul JBYL JBD[D }t SPeW UOSE[ "YBnoLIny 01 JJ21s ay3 40 uoilod poos B mojje UBYY JBYIRI SI9jSURLY pun) [eI3Uad PUB SBAIBSAS JO NS ZS UBnouyl pauwing ap
“JIYS pPUR BLI9IJED J0) spuny BulUutRISNS-43s oyl Suipnpul JuawAoidwa [n) 1k ARIS SM 18U papuswodal 3y ‘Bulids 1se) ‘Aljigisuodsal [23asy 01 [21s] 1odsas yumn
“2)BS |93) SOA[RSWSY] EW

01 SWOPRaa.} A3y puadsns 01 $i2Y10 a4jnbad 10U pue AI9JeS UMO J[3Y1 03 129dsad Uliam SIY31 UMO JSY/SIY 351048%2 03 JUIPMNIS Yoes 10 wopasy) pue Aljiqisuodsal
|eu0sIad U S95NJ0) ‘840A J124] yIeg stusJed pue sJuspnis saAlg 18yl [EULIOU 31 1Ng ‘PIIBUDIEA S| SUDAISAZ J] 9)BS [29] AjUC |{IM STUSPIMIS UNO 2Uaym ||BLUIOU

MaU, e 10U {[ewiou o] ujuinial uo Pasnoj [els 1838 ued uoser 1eyl adoy | pue “ueid pIAcY SIUL YLm S1uapnis Ino paidedul] Jey] sjusilsnipe salSSew spew apg
s3ulreaw ayl Sunnp suocAue Aq uoiusw B InoyyMm ‘siaxded Sullasl pIBog INO Ul S[BIISIEW [BUCIHPPE SE PAaYIRIIR SOWaW

10 saLIas e 51128 am a1epdn Ajuo 33 [ji1S pue ‘Ueld 218a1e43S ay3 splemol ssasBoud sz uo wsueydssw Suipodal so13ag e ylm dn aW0D 03 S3WH [BISAIS PaYse aney |
‘ug|4 21821415 AU Ui PAIDI|IAL 10U 05| ST 18Kl suoido Ajuo-suljuo syl $85ea4duUl A[|B211SEIP 3R] S|00YIS suljuo 7 dn Sujuado 0sje ale app ue|d 218318415 Byl Ui Wod)
Aeme Suiaow atam am 1841 JOAS N0 URYL 33l 19YSIY Udnw 2 18 $3DIA3P ash 01 SJUSPNIS INo Jo |[e ysnd 01 us3h 52y 6T-PIACT 01 Isuodsad $,1910ISIP SY L - YI03Iqgno




"323pNg S|ooyIS sUNUQ 3Y3 Bupnpal pue SuISSSIPPE Lo WL} SIYT 1B SSNUIRUOD YI0AA
“(pe1eBisoaul sPoLIsIp 18410 Ag paJinbal Jou) 3oueleq puny Aedas o3 Suiaey eSS ED AQ pue ‘Saseyaind JoogawoLy?)
01 Spunj {3553 Jo uonedidde syl Ag pasuaplas AJfjigisuodsas Areanply quenipudis §1 ssaooud 198pna SO [BNUUR SY3 A POSSaUppE YoM J0 Apog 3y - 133405

‘si910042s-ydy Jo) wedBoud 40 Sunsixe no apeisSdn
01 1eaA syl 470 Ul s8uiuIes] 1N uodn 1jing PUB ‘10042s5 U0SIad-u] SWIE-||N} 03 $32IN0S3I N0 J0 %00T INd 3Aey pinod am pue weiSoid JuljUO ue FUABY PIOAE O 3]0B
uasq oAy |jam Aew am ‘pIA0) 104 SUOHIDUIISRI 9yl Suonpad dn pus am §f “198png e Sunteaud o Joud ue|d Sujuadoal e pey aney o3 padoy SABY PINOM | - Y1D3IGID5

"d3g ay1 Ag papuny Jou sasuadxa yo ded 28.e] ay3 ssaippe 01 Sulpuny 210w apiacid 01 A|QUIIssy

|efauan N1 &yl ysnd 01 L1oga papiaduos e 10 sasueyd xel Auadold y3nodyl Jaye pasu Syl SSSUPPE 0 UOISSILWOD) AJUNOD) 3yl pue ‘uapjog "I ‘Uo1ieInp3 Jo

pIeOg SOAN 2Y1 2JInbad [[Im siYy L "s1014181p Butpunolins yiim dn dagy 01 18pJo ul uoesusdiucd JJels PUE J9Ydea] Ssappe 01 P3auU O3 INUIIU0D {[1Mm SIAA 1BY1 SA3I2g Op |
“Bulpunj juesd se jjam se uipuny paze3png yioq

Surzin Ag spasu AZojouya9s Sudueyd JaA3 se [[om SB QIADD 01 pelelaJ sasuadxs ay3 SuiSeuew Jo qof 9]RPUSWILLOD B UMOP SABY LJEIS PUE 94 NUIY] | “SHDBQ IND JOj
3SE 01 $991HLLLIOI UCISSILLLLEOT AJUNGT) 243 35N 10U pip eyl 198png e paledaud aary JIBIS puUB USPIOD) "N ‘JO BI8MB 218 SN JO 1SOW 321 S 1541 9Ul 404 - SNIsid

*s1314151p Bulioqysiau Ino Yllm anlizadwod
SOM da3y 01 18Q 43 SSI2J PUR $TS(R) PIIBPURLY 31215 341 PUOAR( NOO0] 0] PI3U I, "IJOW 13R11TE 0] SABM 10} 3OO] PUR SABY 9Mm JB1S Pue siayles] Suizewe
B Ule1a] aMm JBYI S1 1] {EDILD MOY JB3JD 310W UBAS 1l 3pEW GIAQD ‘Butliue }| "[e1ideds uewny usag sey gIAQD 121e pue Suunp ‘240[aq paau 1saydiy nQ - pasdy

SSQUILULUGY)

¥9°E ov 0 0 z ST 8 T swusog
"61-0INOD Aq
uo jybnouq pup pasuapina spaau
152yb1y pup sabupyd sassaippp

I 0 0 ) S z 3 e

Jo saquiny 10y3 312bpng zz0z-1202 P
aipdaid 0] : ¥ |D0OD IIUDUIIOLIS]

28esany Y101 s|qesiddy | suoneiadxy | suoneadxy |suonepadxy | suoneiadxy | suoneiadx3y
10N - N Mmoleg MmopRg -7 Ww-¢€ SACOY -1 INOqY
ApueoyuSis- 1 Apueoiusis

-9




iv'e

V101

Poc

‘61-GINQD
Aq uo 1y3nouq pue p3vUSPIAS SpPI3U

159y31y pue sa8ueyd $3SS2IPPER 18y}
193pnq ¢70Z-12¢0T & 2ledaud o)y jeon

€Lt

(S AR UITAIWN
10 1y3y Ul ‘sjeos uejd 2189)e43S plemol
$sa1801d sS3UppPe 01 SI[NPIYIS swWi} pue
Sda1s UOIIOR SAIIRIISIUILIPE ISIAL pUe
6T-QIAQD J0 eduwi ay3y uo paseq ueld
2321L41S SIAA UL MBIASI O i€ 1BOD)

98¢

“ieah Jooyds 1707
-0Z0Z 241 YSnouya s1spjoysyels yum
uonResIuNWod aacidwil o} 7 |eon

7'e

‘.cc:,ccc_.a
341 ySnouyl sdojoAap 1Byl UCIIBLWIIO}UI
M3U uo paseq suejd o1 spuawisnlpe
gendoidde Supjew esA Jooyds Tz0z
-0Z0Z @Y1 43N0yl SadIIBS [BUOIINIISUI

PaUIRISNS Ylim dIuspued 6I-GIAQD
a1 U8nol IdtNSIn AU Ne O T 1P0D

ADVHIAY
TIVYIAO

STVOD IDNVINHOIY3d

"inJ$$a22Ns 3 03 Uonsod

2 Ul 3D1A3SIP @Yl sind pue Spaau sass21ppe 1Byl 193png o|qisuodsat Auan e sayladol 1nd aaey Jye1s pue usap|on 1dns "30Q1 YT WOl Lonaadp angea pue sagueys dnoy
UITT pUB dQIAOD 0 AJUIBTISDUN 341 YIM 1NDILIP 2J0W UDAS apew ‘suoniejiul] Suipuny a1els pue {eiapa) Jno uaAld a8ua)||eys JURISU0I $1 138png SIM UL - Y2/3Mm

'SIUspnls pue [eis ue peduwlt sy pue diapued auyl

10 s2BU3||eYD 3U3 USAIE paUspisuod aq 01 spsau Poddns Y3esy |BIUSU PUB SIO[SSUNDT 340W aA31|3q | "JeaA 188png ay3 104 sUoe10adxs AW 1aW SBY UOSE - [J3LSHIA

seade o[dinw Ul passaippe udaq SARY [SUU0sIad Jo uoualal
pue Sullmasal 104 SUJISIU0D) "S32in0sak Y31 pue Hoddns Juapnis Suipnpul ‘198png ayl olu; palelodiodus pus payusapl usaq aaey sainioud aiendoiddy - ybnop




AMENDMENT:

APPROPRIATING $35,000 FROM THE SCHOOL RESOURCE
OFFICER GRANT

WHEREAS, the Board of Education has received a grant from the state which is used along
with county funds to fund a portion of the new SRO program for the second year at
Creekside Elementary; and

WHEREAS, the amount of funding from the state is for new SRO’s only; and
NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of Education
meeting in regular session on May 17, 2021 approve and amend the 2020-
2021 General Purpose School Fund budget as follows:
Revenue
141.40000.465900. Other State Ed-Safe Schools $35,000
381.00.31.G2280

Expenditure

141.72130.530900.45 Contracts with Govt Agencies $35,000
7.G2280
School Board Vote: Yes No

05.21.SRO.docx



Amendment:

APPROPRIATING $471,800, STATE LITERACY TRAINING TEACHER STIPEND GRANT IN
THE 2020-2021 GENERAL PURPOSE SCHOOL FUND BUDGET FOR TEACHERS
COMPLETING EARLY LITERACY TRAING

WHEREAS, the State initiated a program for training teachers in Early Literacy as part of READ 360;
and

WHEREAS, teachers must complete a two week course to qualify for a $1,000 stipend; and

WHEREAS, we are hosting 8 cohorts of 50 teachers each for a total of 400 teachers participating; and
WHEREAS, no local funds will be necessary;
NOW, THEREFORE BE IT RESOLVED that the Williamson County Board of Education meeting

in regular session on May 17,2021 approve and amend the 2020-2021 General
Purpose School Fund budget as follows:

Revenue

141.40000.465900 Other State Funds $471,800

Expenditure

141.71100.518900.388 Other Salaries and Wages $400,000

141.71100.520100.388 Social Security 24,800

141.71100.520400.388 Retirement 41,200

141.71100.521200.388 Medicare 5,800
Total $471,800

School Board Vote Yes No

05.21.LiteracyTrainingGrant.docx



RESOLUTION NO.

Requested by: Board of Education

RESOLUTION AMENDING THE 2020-21 GENERAL PURPOSE SCHOOL BUDGET $250,000
FOR ADDITIONAL STUDENT SUPPORT SERVICE EXPENSES

WHEREAS, the Student Support Services Department has estimated there is a need to increase the
amount for contracted services for legal services associated with due process; and

WHEREAS, each year due processes are ended and started throughout the year and there is no way
to determine the exact cost during the budget process; and

WHEREAS, there is an available amount within the Student Support Services Department to help
cover a portion of these expenditures; and

WHEREAS, we will use fund balance to offset the remaining balance needed;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County
Commissioners meeting in regular session on June 14, 2021 approve and
amend the 2020-21 General Purpose School Fund budget in the following

manner:

Revenue/Expend. Decrease:

141.39000 Fund Balance $ 50,000
141.71200.531200.389 Contracts with Private 200,000
Agencies

Expenditure Increase:

141.72220.539999.89 Other Contracted Services- $250,000
Legal
Total $250,000 $250,000

Commissioner Tom Tunnicliffe

Committees Referred to & Action Taken

1. School Board For Against

2. Education For___ Against

3. Budget For Against

COMMISSION ACTION TAKEN: For Against ABS  Out
Elaine Anderson - County Clerk Tommy Little - Commission Chairman

Date Rogers Anderson - County Mayor

06.21.Addl .SSS expenses.docx



RESOLUTION NO.
Requested by : Board of Education

RESOLUTION APPROPRIATING $250,000 IN THE GENERAL PURPOSE SCHOOL FUND
BUDGET FROM CURRENT REVENUES FOR RELATED TRUSTEE COMMISSION

WHEREAS, there is a need for an additional $250,000 in the trustee commission line item due to the
actual revenue for property taxes exceeding budgeted amounts; and

WHEREAS, the expense for Trustee’s Commission is directly related to the amount collected in property
tax;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County Commissioners
meeting in regular session on June 14, 2021 amend the 2020-2021 General Purpose
School Fund budget in the following manner:

Revenue
141.40110 Property Tax Collections $250,000

Expenditures
141.72310.551000 Trustee Commission $250,000

Commissioner, Tom Tunnicliffe

COMMITTEES REFERRED TO & ACTION TAKEN:

School Board: For _ Against __ Pass Out
Education Committee: For  Against _ Pass Out
Budget Committee: For  Against  Pass Out
Commission Action Taken: For __ Against __ Pass Out
Elaine Anderson, County Clerk Commission Chairman, Tommy Little

Rogers Anderson, County Mayor

Date

06.21.trustee commission .docx



RESOLUTION NO.

Requested by: Board of Education

RESOLUTION TO TRANSFER FUNDS TO THE RURAL AND GENERAL DEBT SERVICE
FUNDS TO PAY PRINCIPAL AND INTEREST ON ENERGY SYSTEMS CONSERVATION
DEBT

WHEREAS, Wiliamson County Schools initiated an energy savings program whereby
savings resulting from the upgrade of infrastructure relating to utilities in our school
will offset the related debt; and

WHEREAS, the Board entered into an agreement with the county to reimburse the debt
service interest and principal payments;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Commission meeting
in regular session on June 14, 2021 approve the following funds and
amend the 2020-2021 General Purpose School Fund as follows:

Revenue
141.39000 Fund Balance $1,082,578.26

Expenditures Increase
141.82330.562000.510. Debt Service Contributions to $1,082,578.26
Primary Government

Commissioner, Tom Tunnicliffe

COMMITTEES REFERRED TO & ACTION TAKEN:

School Board: For  Against _ Pass Out
Education Committee: For  Against  Pass Out
Budget Committee: For __ Against __ Pass Out
Commission Action Taken: For __ Against __ Pass Out
Elaine Anderson, County Clerk Commission Chairman, Tommy Little

Rogers Anderson, County Mayor

Date

06.21.Esco Payment.docx



RESOLUTION NO.
Requested by: Board of Education

RESOLUTION REQUESTING THE WILLIAMSON COUNTY BOARD OF COUNTY
COMMISSIONERS’ APPROVAL OF INTERCATEGORY TRANSFERS FOR
SALARY DEFFICIENCIES

WHEREAS, there are salary lines that do not have enough budgeted funds available for
salaries in part due to certain COVID needs, specifically super- subs; and

WHEREAS, the CFO retired and has been placed on a 120 day contract for work on this
year’s budget; and

WHEREAS, there was a need for additional funding for CTE (vocational) teachers this
school year due to experience increases; and

WHEREAS, Student Support Services had various unfilled positions such as teachers and
special education teaching assistants, so that these funds can be used to meet
the noted deficiencies; and

WHEREAS, this was unanticipated and fund balance can be used to fund the remaining
amount;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County
Commissioners meeting in regular session on June 14, 2021 amend the
2020-2021 General Purpose School Fund budget in the following
manner:

Revenue/Expenditures Decrease:

141.71200-511600 SSS Teachers $800,000
141-71200-516300 Educational Assistants 981,000
141-39000 Fund Balance 615,000

Expenditures Increase:

141.71100.519800 Non-Certified Subst. Teachers $2,000,000
141.71300.511600 Teachers 350,000
141.72510.510500 Supervisor/Director 46,000

TOTAL $2,396,000 $2,396,000

Commissioner, Tom Tunnicliffe

COMMITTEES REFERRED TO & ACTION TAKEN:
School Board: For  Against _ Pass Out
Education Committee: For __ Against __ Pass Out




Budget Committee: For __ Against __ Pass Out
Commission Action Taken: For  Against _ Pass Out

Elaine Anderson, County Clerk Commission Chairman, Tommy Little

Rogers Anderson, County Mayor

Date

06.21 COVID RELATED NEEDS-PAYROLL.docx



RESOLUTION NO.
Requested by: Board of Education

RESOLUTION REQUESTING THE WILLIAMSON COUNTY BOARD OF COUNTY
COMMISSIONERS’ APPROVAL OF INTERCATEGORY TRANSFERS FOR
GENERAL PURPOSE EXPENDITURES

WHEREAS, there are expenditure lines that do not have enough budgeted funds
available for expenses in part due to certain COVID-19 needs; and

WHEREAS, there was a need for additional software technology for instruction, STARS
contracts, internet connectivity (Kajeets service), and expenses requested
through TEMA funds that did not materialize; and

WHEREAS, these were all unexpected due to COVID-19 response and fund balance will
be used to fund this need;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County
Commissioners meeting in regular session on June 14, 2021 amend the 2020-2021 General
Purpose School Fund budget in the following manner:

Revenue:
141.39000 Fund Balance $ 956,500

Expenditures Increase:

141.71100.547100 Software-Technology $230,000
141.72130.539946 Contracted Services-STARS 56,000
141.72250.535000 Internet 400,000
141.72901.539900 Contracted Services 25,200
141.72901.549900 Other Materials and Supplies 90,500
141.72901.579000 Other Equipment 154,800

TOTAL $956,500 $956,500

Commissioner, Tom Tunnicliffe

COMMITTEES REFERRED TO & ACTION TAKEN:

School Board: For __ Against __ Pass Out
Education Committee: For __ Against __ Pass Out
Budget Committee: For  Against _ Pass Out
Commission Action Taken: For __ Against __ Pass Out

Elaine Anderson, County Clerk Commission Chairman, Tommy Little



Rogers Anderson, County Mayor

Date

06.21 COVID RELATED NEEDS- GP.docx



To: Board of Education

From: Rachel Farmer, Assistant Superintendent of Finance

Cc: Jason Golden , Superintendent

RE: 2021-2022 Revision to the Proposed Budget

Date: May 13, 2021

Attached please find a revised 2021-2022 budget for the General Purpose School Fund.

1. Insurance: After you approved the budget on March 22, 2021, the county’s purchasing
and insurance committee approved an increase to the amount that the county, and all funds,
should budget for medical insurance. Currently the amount we budget for medical
insurance is $10,100 per employee and has been for four years. They approved a $600
increase raising the cost to $10,700 and that amount was not in the budget that you
approved.

We are not recommending adjusting the Central Cafeteria and Extended School Program
Fund budgets for the insurance increase at this time as it will budget a deficit for them based on
our current resource projections and thus, they will not receive state approval. It is best to wait until
next year to budget an amendment for them based on actual fund balances known at that time.

During the Commission’s education and budget committees’ first review of the proposed
budget, they asked that we include this insurance cost increase in our budget for 2021-2022 instead
of bringing as a budget amendment in the next year. The attached proposed expenditures have
been adjusted to reflect this increase of $2,973,283.

2. WCS Online: In addition, the enroliment figures for the online schools that were included in
the budget became available also after you approved the budget. The State has indicated
for a student to go to school online full-time, they must be enrolled in an actual online school.
This mandate led to a reduction in the number of students wanting to participate in the
online program which in turn changed our staffing needs requests. Since we were asked
to make the adjustment for the insurance by the Commission committees, we felt it was
appropriate to include additional adjustments to our budget to align our projected cost of an
online school with actual student enroliment. Staffing requests that decreased were 5
assistant principals, 2 interventionists, 3 counselors, 4 literacy coaches, 1 RTI teacher, 2
secretaries and a .5 librarian. We did have to increase the number of designated teachers
for the Online Schools to 11 (or 7 additional) and we added 1 bookkeeper. As a result, we
have a net reduction related to salaries and benefits for the Online Schools totaling
$514,000.

3. Total Net Budget Request: With the original budget, total approved expenditures were
$412,119,851. Revised with the two adjustments for insurance and Online Schools, the
proposed budget request is now $414,579,134.

In addition to the changes to appropriations, we have adjusted the property tax amount based
on more current information from the county. Also based on more current revenue and expenditure
projections as we get closer to year end, our estimate for fund balance has slightly increased.

Staff recommends approval of the increase to the 2021-2022 General Purpose School Fund
proposed budget. We will give the Commission committees the revised copy of the attached
statements once approved by the Board. These are presented in Commission format.



WILLIAMSON COUNTY BOARD OF EDUCATION
SUMMARY OF OPERATIONS - GENERAL PURPOSE SCHOOL
JULY 1 2021 THROUGH JUNE 30, 2022

Row Labels LY Actual CY Original Budget  CY Revised Budget Board Amend
141 - GENERAL PURPOSE SCHOOL
Revenue -374,029,460 -372,915,330 -380,658,243  -390,344,219 (390,344,219) PROJECTED
40000 - REVENUES -374,029,460 -372,915,330 -380,658,243  -390,344,219 (30,896,436) EST FUND BALANCE 5.5.21
(421,240,655) TOTAL RESOURCES
Expense 377,130,312 395,925,769 407,136,771 414,579,134 414,579,134 EXPENSES
71100 - REGULAR INSTRUCTION 185,603,655 189,330,385 191,667,523 190,394,584 12,437,374 3%
71150 - ALTERNATIVE INSTRUCTION 615,151 683,081 683,081 632,424 427,016,508 TOTAL EXP AND 3%
71200 - SPECIAL EDUCATION INSTRUCTION 53,256,265 59,432,553 59,467,288 60,803,754
71300 - CAREER AND TECHNICAL EDUCATION 7,343,975 7,763,068 8,619,388 8,430,796
71400 - STUDENT BODY EDUC PRGM 1,341,003 1,950,000 1,950,000 1,950,000
72110 - ATTENDANCE 487,247 509,110 509,110 497,041 5,775,853 Need 0 or below
72120 - HEALTH SERVICES 5,954,611 6,160,540 6,180,540 7,218,227
72130 - OTHER STUDENT SUPPORT 11,989,875 12,100,122 13,223,395 13,072,924
72210 - INSTRUCTION SUPPORT 12,075,432 12,842,944 13,194,720 13,733,530
72215 - ALTERNATIVE SUPPORT 205,416 206,574 206,574 215,735
72220 - SPECIAL EDUCATION SUPPORT 6,863,099 7,003,571 7,183,571 7,740,680
72230 - CAREER/TECH EDUC SUPPORT 311,896 324,251 370,212 445,931
72250 - TECHNOLOGY 7,414,712 9,651,532 9,787,087 10,394,756
72310 - BOARD OF EDUCATION 5,971,740 6,838,818 6,838,818 15,480,375
72320 - OFFICE OF SUPERINTENDENT 1,476,375 1,619,786 1,652,775 1,711,573
72410 - OFFICE OF PRINCIPAL 24,361,377 25,231,656 25,231,656 26,156,133
72510 - FISCAL SERVICES 1,713,561 1,864,359 1,891,309 2,070,740
72520 - HUMAN SERVICES/PERSONNEL 1,533,676 1,521,099 1,576,599 1,960,765
72610 - OPERATION OF PLANT 16,820,006 19,510,519 19,530,519 20,038,006
72620 - MAINTENANCE OF PLANT 9,808,371 9,391,043 10,247,428 9,748,973
72710 - TRANSPORTATION 19,717,450 20,037,726 22,844,526 19,892,776
73300 - COMMUNITY SERVICES 927,061 1,030,723 1,098,343 1,106,857
73400 - EARLY CHILDHOOD/PRE K 838,358 922,309 922,309 882,554
141 - GENERAL PURPOSE SCHOOL Total
Grand Total 3,100,853 23,010,439 26,478,528 24,234,915
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A - 3.604 04/20/20
eview: Annually, in .
October Public Records Request P —
3.604 08/21/17

The Tennessee Public Records Act (“TPRA”) provides that all state, county and municipal records
shall, at all times during business hours be open for personal inspection by any citizen of this state, and
those in charge of the records shall not refuse such right of inspection to any Tennessee citizen, unless
otherwise provided by state law.! Accordingly, the public records of Williamson County Schools
(“WCS”) are presumed to be open for inspection unless otherwise provided by law. Access to public
records shall be limited to Tennessee citizens.

Personnel of Williamson County Schools shall timely and efficiently provide access and assistance to
Tennessee citizens requesting to view or receive copies of public records to the degree required by
applicable law. No provisions of this Policy shall be used to hinder access to open public records.
However, the integrity and organization of public records, as well as the efficient and safe operation of
Williamson County, shall be protected as provided by current law. Concerns about this Policy should
be addressed to the Public Records Request Coordinator for Williamson County Schools or to the
Tennessee Office of Open Records Counsel (“OORC”).

This Policy is available for inspection and duplication at the Williamson County School’s central
office and at www.wcs.edu. This Policy shall be reviewed every two years to ensure continued
compliance with applicable law.

This Policy shall be applied consistently throughout the various offices, departments, and/or divisions
of Williamson County Schools.

Definitions:

1. Records Custodian: The office, official or employee lawfully responsible for the direct custody
and care of a public record. The records custodian is not necessarily the original preparer or
receiver of the record.

2. Public Records: All documents, papers, letters, maps, books, photographs, microfilms,
electronic data processing files and output, films, sound recordings, or other material,
regardless of physical form or characteristics, made or received pursuant to law or ordinance or
in connection with the transaction of official business by any governmental agency.

3. Public Records Request Coordinator: The individual, or individuals, designated in Section III,
A.3 of this Policy who has, or have, the responsibility to ensure public record requests are
routed to the appropriate records custodian and are fulfilled in accordance with the TPRA. The
Public Records Request Coordinator (“PRRC”’) may also be a records custodian.

Version Date: April 28, 2021




Public Records Request 3.604

=

4. Requestor: A Tennessee Citizen seeking access to a public record, whether it is for inspection
2 or duplication.

3 Requesting Access to Public Records

4 1. Public record requests shall be made to the Public Records Request Coordinator

5 (’Coordinator”) or his/her designee in order to ensure public record requests are routed to the

6 appropriate records custodian and fulfilled in a timely manner.

7

8

9
10
11
12
13 2. Requests for inspection may be made orally, in writing or in person at the Williamson County
14 Schools Central Office located at 1320 Main Street, Suite 202, Franklin, Tennessee 37064; by
15 U.S. mail at the Williamson County Schools, 1320 Main Street, Suite 202, Franklin, Tennessee
16 37064 or by calling Williamson County Schools at 615-472-4000. WCS would prefer but does
17 not require a written or digital request. The Coordinator shall, however, request a U.S. mail
18 address or email address from the Requestor in order to provide any written communication
19 required under the TPRA.
20
21 3. Requests for copies of public records shall be made in writing delivered in one of the following
22 ways: in person at the Williamson County Schools Central Office located at 1320 Main Street,
23 Suite 202, Franklin, Tennessee 37064; by U.S. mail at the Williamson County Schools, 1320
24 Main Street, Suite 202, Franklin, Tennessee 37064 or by calling Williamson County Schools at
25 615-472-4000.
26
27 4. Request made on social media will not be accepted. Requests for either inspection or copies
28 should be made in the manner described in the paragraphs above, directed to the PRRC as
29 provided herein, in order to receive prompt attention.
30
31 5. Proof of Tennessee citizenship by presentation of a valid Tennessee driver’s license or
32 alternative acceptable form of ID is not required as a condition to inspect or receive copies of
33 public records, unless there is an indication that the Requestor is not a Tennessee citizen.

34  Responding to Public Records Requests

35 1. The Coordinator shall review public record requests and make an initial determination of the
36 following: a. If the requestor provided evidence of Tennessee citizenship; b. Whether the

37 records requested are described with sufficient specificity to identify them; and c. Whether the
38 records are Williamson County Schools records and, if so, what Williamson County School is
39 the custodian of the records

40

41 2. The PRRC shall acknowledge receipt of the request and take any of the following appropriate
42 action(s):

43

Page 2 of 8
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Public Records Request 3.604

a. Advise the requestor of this Policy and ask for proof of Tennessee citizenship;

b. If the requester asks for copies explain the form that needs to be completed and any
fees, if not otherwise waived.

c. If permitted under this Policy, the Custodian shall inform the requester in writing that
the request has been denied and an explanation of the reason why the request is denied,
including any one of the following reasons:

i. The requestor is not, or has not presented evidence of being, a Tennessee citizen.
ii. The requestor’s description of the records is not specific enough to determine
what records are being requested.
iil. An exemption makes the record not subject to disclosure under the TPRA and
provide the exemption in written detail.
iv. Williamson County Schools are not the custodian of the requested records.
v. The records do not exist.

d. If appropriate, contact the requestor to see if the public records request can be narrowed
and/or clarified.

e. If known, forward the records request to the appropriate records custodian in
Williamson County School.

f. Ifrequested records are in the custody of a different governmental entity, and the
Coordinator knows the correct governmental entity, advise the requestor of the correct
governmental entity and Coordinator for that entity if known.

3. The designated Coordinators for Williamson County Schools are:

a. For Requests from citizens of the State of Tennessee to Williamson County Schools is
the General Counsel for Williamson County Schools;

b. For Personnel Requests to Williamson County Schools is the Assistant Superintendent
of Human Resources;

c. For Media Requests to Williamson County Schools is the Communications Director;

d. Contact Information: Williamson County Schools, 1320 West Main Street, Suite 202,
Franklin, Tennessee 37064; public.records@wcs.edu.

4. Distributing Public Records Request to the Appropriate Records Custodian:

a. Upon receiving a public records request, a records custodian shall promptly make
requested public records available in accordance with Tenn. Code Ann. § 10-7-503. If
the records custodian is uncertain that an applicable exemption applies, the custodian
may consult with the Coordinator, legal counsel, or the Office of Records Counsel.

Page 3 of 8
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b. If not practicable to promptly provide requested records because additional time is
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necessary to determine whether the requested records exist; to search for, retrieve, or
otherwise gain access to records; to determine whether the records are open; to redact
records; or for other similar reasons, then a records custodian shall, within seven (7)
business days from the records custodian’s receipt of the request notify the requestor in
writing.

If a records custodian denies a public record request, he or she shall deny the request in
writing.

If a records custodian reasonably determines production of records should be segmented
because the records request is for a large volume of records, or additional time is
necessary to prepare the records for access, the records custodian shall notify the
requestor in writing that production of the records will be in segments and that a records
production schedule will be provided as expeditiously as practicable. If appropriate, the
records custodian should contact the requestor to see if the request can be narrowed.

If a records custodian discovers records responsive to a records request were omitted,
the records custodian should contact the requestor concerning the omission and produce
the records as quickly as practicable.

5. Redacting Confidential Information or Information not otherwise subject to the Public Records

If a record contains confidential information or information that is not open for public
inspection, the records custodian shall prepare a redacted copy prior to providing
access. If questions arise concerning redaction, the records custodian should coordinate
with counsel or other appropriate parties regarding review and redaction of records.

Whenever a redacted record is provided, a records custodian should provide the
requestor with the basis for redaction. The basis given for redaction shall be general in
nature and not disclose confidential information. A records custodian is otherwise not
required to provide any sort of privilege log.

6. Inspection of Records

There shall be no charge for inspection of open public records that are subject to
inspection under the TPRA.

b. Inspection of public records shall take place at Williamson County Schools located in

Williamson County, Tennessee. The location for inspection of public records within
Williamson County Schools shall be determined by the PRRC or the appropriate
records custodian. A member of WCS staff will assist the requestor while inspecting
public records.

Page 4 of 8
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Public Records Request 3.604

C.

Appointments for inspection of public records are required. The record Custodian will
cooperate with the requester and try to schedule a time during regular business hours
that is convenient for the requestor.

7. Copies of Records

a.

b.

A records custodian shall promptly respond to a public record request for copies.
Copies will be available for pickup at a location specified by the records custodian.

Upon payment for postage, copies will be delivered to the requestor’s home address by
the United States Postal Service.

A requestor is not permitted to make copies of records with any type of personal
equipment, including but not limited to cell phones, portable scanners, flash drives or
portable copy machines, and is prohibited from removing the records to have copied by
a third party.

8. Fees and Charges and Procedures for Billing and Payment

Records custodians shall provide requestors with an itemized estimate of the charges
prior to producing copies of records, to the extent possible, and may require pre-
payment of such charges before producing requested records.

When fees for copies and labor do not exceed five dollars ($5.00), the fees may be
waived. Requests for waivers of any fees above must be presented to the Coordinator
who is authorized to determine if such waiver is in the best interest of Williamson
County and in the public good. Fees associated with aggregated records requests will
not be waived.

The Superintendent, or his or her designee, may waive or reduce any part of the fees
calculated under this policy upon a submission of a written request for waiver or
reduction. Any decision to waive or reduce the fees is in the sole discretion of the
Superintendent, is not subject to judicial review and does not establish any precedent.

Payment in advance is required for all requests for copies of public records. Requestors
must pay by personal or cashier’s check payable to Williamson County Schools
delivered as specified by the PRRC. If the requestor’s check does not clear, Williamson
County Schools will not comply with any public records requests by that requestor until
payment, including any processing fees related to the check, is received in full.

Fees and charges for copies are as follows:
i. $0.15 per page for letter- and legal-size black and white copies.
ii. $0.50 per page for letter- and legal-size color copies.
iii.  Other fees: A Public Records Custodian may charge higher fees for copies of
documents that are on a medium other than 82 x 11 inch paper or 8’2 x 14 inch

paper.

Page 5 of 8
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Public Records Request 3.604

iv. Cost of Labor to produce copies. When the total time to fulfill a public records
request exceeds 1 hour the records custodian may charge the Requester a labor
fee after the Requester is notified of the labor charge.

1. In calculating the charge for labor, a Records Custodian shall determine
the number of hours each employee spent producing a request.

2. The Records Custodian shall then subtract the 1 hour threshold from the
number of hours the highest paid employee spent producing the request.

3. The Records Custodian will then multiply the total number of hours to be
charged for the labor of each employee by that employee’s hourly wage.

4. Finally, the Records Custodian will add together the totals for all the
employees involved in the request and that will be the total amount of
labor that can be charged.

v. In calculating the charge for labor, a Records Custodian shall determine the

number of hours each employee spent producing a request.

vi. The Records Custodian shall then subtract the 1 hour threshold from the number
of hours the highest paid employee spent producing the request.

vii. The Records Custodian will then multiply the total number of hours to be
charged for the labor of each employee by that employee’s hourly wage.

viii. Finally, the Records Custodian will add together the totals for all the employees
involved in the request and that will be the total amount of labor that can be
charged.

ix. Ifan outside vendor is used, the actual costs assessed by the vendor.

9. Aggregation of Frequent and Multiple Requests.

a. Williamson County Schools may aggregate public record requests when more than (4)
requests are received within a calendar month either from a single individual or a group
of individuals deemed working in concert, and WCS adopts the “Frequent and Multiple
Request Policy” and any successor policy developed by the Office of Open Records
Counsel.

b. Such requests may be aggregated on any level whether by school, department, program,
office or otherwise.

c. The PRRC is responsible for making the determination that a group of individuals are
working in concert. The PRRC must inform the individuals that they are deemed to be
working in concert and that they have the right to appeal the decision to the Office of
Open Records Counsel.

10. Failure to Inspect or to Pay for Copies

a. If a requestor make two (2) or more requests to view a public record within a six-month
period and, for each request, the requestor fails to view the public record within fifteen
(15) business days of receiving notification that the record is available to view,
Williamson County Schools will not comply with any records request from that
requestor for a period of six (6) months from the date of the second request to view the
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Public Records Request 3.604

public records request unless the Superintendent or designee determines there was
good cause for the failure to view the public record.

b. 1If, after agreeing to pay an estimated cost prior to the production of copies, a requestor
fails to pay the cost to produce the requested copies, Williamson County Schools will
not comply with any public records request from the requestor until payment is
received.

Legal References

1. TCA 10-7-503(a)(2)(A)
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Public Records Request 3.604

PUBLIC RECORDS REQUEST FORM

The Tennessee Public Records Act (TPRA) grants Tennessee citizens the right to access open public records that exist at
the time of the request. The TPRA does not require records custodians to compile information or create or recreate records
that do not exist.

To: Williamson County Schools

Requestor’s Name:

Requestor’s Address:

Requestor’s Phone Number and Email:

Is the requestor a Tennessee citizen? Yes No

Request: Inspection (The TPRA does not permit fees or require a written request for inspection only).

Copy/Duplicate (The cost for copies is .15 per page for black and white copies).

Records Requested:

Provide a detailed description of the record(s) requested, including (1) type of record; (2) timeframe or
dates for the records sought; and (3) subject matter or key words related to the records. Under the
TPRA, record requests must be sufficiently detailed to enable Williamson County Schools to identify
the specific records sought. As such, your record request must provide enough detail to enable the
records custodian responding to the request to identify the specific records you are seeking.

Signature of Requestor and Date Submitted Date Received by Williamson County Schools
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
5.100

Review: Annually, Personnel Goals

in January Rescinds: Issued:

The Board's personnel goals are as follows:

1.

To ensure that the Superintendent of Schools recruits and employs the best qualified individuals
to staff the school district;

To provide compensation, benefits, and working environments sufficient to attract and retain
qualified employees;

To set goals for educator diversity that take into consideration the diversity of the student
population;!

To provide an in-service training program for all employees to improve their performance; and

To conduct an evaluation program that will contribute to the continuous improvement of staff
performance.

Legal References

1. State Board of Education Policy 5.700; TCA
49-1-302(g)

Version Date: April 28, 2021



[e BN

10
11

12

13
14
15

16
17
18
19
20

Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . . 50202
Review: Amnually, | Separation Practices for Classified
in January Rescinds: Issued:
Employees 5.1064 06/19/17
SUSPENSION

A Superintendent of Schools or his/her designee may suspend an employee at any time when deemed necessary.!
DISMISSAL

All classified employees are employed at the will of the Superintendent. The Superintendent of Schools may
dismiss any non-certified employee during the year for any lawful reason.

RESIGNATION

Support personnel shall give the immediate supervisor written notice of resignation at least two (2) weeks (ten
(10) working days) in advance of the effective date of voluntary termination. The ten (10) working days may be
waived by the Superintendent of Schools for justifiable reason.

The immediate supervisor shall forward copies the day received to the Human Resources’ office. The payroll
office will prepare final payment for the next appropriate scheduled pay day.

RETIREMENT

Retirement shall mean a termination of services under conditions which will allow the employee to draw benefits
from retirement plans and/or social security benefits. Employees eligible for retirement benefits may elect to retire
at any age according to the provisions of the retirement system.

Central office personnel shall assist employees in securing retirement benefits, however, it shall be the
responsibility of the retiring employee to obtain verification of eligibility in writing from TCRS to the central
office. It shall be the responsibility of the retiring employee to file for eligible benefits. Employees who retire
under TCRS may be employed up to one hundred twenty (120) days per year without loss of retirement benefits.

Legal References Cross References

1. TCA 49-2-301(b)(1)(EE)—(FF) Recommendations and File Transfers 5.203

Version Date: April 28, 2021
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: Annually, i 5.1064 06/19/17

J:IY:leavg] B DISCIpllne Procedures for Rescinds: Issued:
Classified Personnel 5.1064 06/18/14

It shall be the duty of each classified employee to maintain high standards of cooperation, efficiency
and economy in the employee’s work for the Board of Education (“Board”). A supervisor or designee
shall organize and direct work to achieve these objectives. When work habits, attitudes, or personal
conduct fall below a desirable standard, the supervisor or designee should promptly point out the
deficiencies. Warning in sufficient time for improvement should precede formal disciplinary action,
but nothing in this policy shall prevent immediate formal action whenever safety or the interest of the
Board requires it.

All classified personnel are expressly deemed to be at-will employees and serve at the will of the
Superintendent.'

TYPES OF DISCIPLINE

In the interest of good discipline, the Superintendent may suspend an employee without pay pending
further investigation of the causes of said suspension and/or ultimate disposition of the case. An
employee who is suspended shall be given notice of the suspension and a statement of the reason for
action.

An employee may be: reprimanded either orally or in writing; demoted; suspended with or without pay
for a specified number of days; or dismissed.

PROCEDURES

The Superintendent or designee shall provide written notice to an employee when disciplinary action
other than oral or written reprimand has been recommended to the Superintendent by the employee’s
immediate supervisor. The notice shall be accomplished by personal delivery or certified mail. In
addition to service by personal delivery or certified mail, the notice may be delivered electronically.
The notice shall contain the following information:

1. The factual basis for the consideration of disciplinary action.

2. A statement to the employee that he/she has a right to respond in writing to the notice within
ten (10) working days from the date shown on the notice sent to the employee.

3. A statement to the employee of his/her right to request a meeting with the Superintendent to
appeal the decision.

Version Date: April 28, 2021
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Discipline Procedures for Classified Personnel 51064

4. A statement that the employee shall be notified within ten (10) working days following the
meeting of the results.

The employee shall have the right to respond to the Superintendent regarding the recommendation
within ten (10) working days from the date shown on the notice sent to the employee. An employee's
failure to respond or request a meeting with the Superintendent shall be conclusive evidence of the
employee's acceptance of the disciplinary decision.

The decision of the Superintendent shall be final.

Legal References Cross Reference

1. TCA 49-2-301 Dismissal of Employees 5.201
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
o o 6.405 11/18/19
Review: Annually, Medicines
in April Rescinds: Issued:
6.405 06/23/14

If under exceptional circumstances a student is required to take non-prescription or prescription
medication during school hours and the parent/guardian cannot be at school to administer the medication,
only the principal/designee will assist in self-administration of the medication if the student is competent
to self-administer medicine with assistance in compliance with the following regulations.!

Written instructions signed by the parent/guardian will be required and will include:

1. Child’s name;
2. Name of medication;

3. Name of physician;

4. Time to be self-administered;

5. Dosage and directions for self-administration (non-prescription medicines must have label
direction);

6. Possible side effects, if known; and

7. Termination date for self-administration of the medication.

Students with asthma shall be permitted to self-administer prescribed, metered dosage asthma-reliever
inhalers if the additional information is provided by a parent/guardian:

1. Written statement from the prescribing health care practitioner that the student suffers from
asthma and has been instructed in self-administration; and

2. Purpose of the medication.

The medication shall mustbe delivered in person to either the school nurse or designated school
personnel by the parent/guardian of the student unless the medication must be retained by the student for

immediate self-administration G-e—stadents-with-asthma).

The administrator/designee will:
1. Inform appropriate school personnel of the medication to be self-administered;
2. Keep written instructions from parent/guardian in student's record;

3. Keep an accurate record of the self-administration of the medication;

Version Date: April 28, 2021
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Medicines 6.405

4. Keep all medication in a locked cabinet except medication retained by a student per physician's
order;

5. Return unused prescription to the parent/guardian only; and

6. Ensure that all guidelines developed by the Department of Health and the Department of
Education are followed.

The parent/guardian is responsible for informing the designated official of any change in the student's
health or change in medication.

A copy of this policy shall be provided to a parent/guardian upon receipt of a request for long-term
administration of medication.

BLOOD GLUCOSE SELF-CHECKS?

Upon written request of a parent/guardian and if included in the student's medical management plan and
in the Individualized Healthcare Plan (IHP), a student with diabetes shall be permitted to perform a blood
glucose check or administer insulin using any necessary diabetes monitoring and treatment supplies,
including sharps. The student shall be permitted to perform the testing in any area of the school or school
grounds at any time necessary.

Sharps shall be stored in a secure, but accessible location, including the student's person, until use of
such sharps is appropriate.

Use and disposal of sharps shall be in compliance with the guidelines set forth by the Tennessee
Occupational Safety and Health Administration (TOSHA).’

STUDENTS WITH PANCREATIC INSUFFICIENCY OR CYSTIC FIBROSIS’

Students diagnosed with pancreatic insufficiency or cystic fibrosis shall be permitted to self-manage
their prescribed medication in a manner directed by a licensed healthcare provider without additional
assistance or direction. The Superintendent of Schools/designee shall develop procedures for the
development of an IHP for every student that wishes to self-administer.

STUDENTS WITH ADRENAL INSUFFICIENCY’

The parent/guardian of a student diagnosed with adrenal insufficiency shall notify the school district of
the student’s diagnosis. Once notified, the district shall observe the following procedure:

1. The district shall train school personnel who will be responsible for administering the
medication for the treatment of adrenal insufficiency and any who volunteer to administer the
medication.

2. The district shall maintain a record of all school personnel who have completed this training.

3. If astudent is suffering from an adrenal crisis, a school nurse or other licensed health care
professional may administer the prescribed medication to the student. If a school nurse or other
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Medicines 6.405

licensed health care professional is not immediately available, trained school personnel may
administer the prescribed medication.

The Superintendent of Schools/designee shall develop procedures on the administration of medications
that treat adrenal insufficiency, including the treatment of an adrenal crisis while on school
transportation and during activities such as field trips, and recordkeeping per state law. and

Legal References Cross References

1. TCA 49-50-1602; TRR/MS 0520-01-13.03 Promoting Student Welfare 6.400

2. TCA 49-50-1602(d)(7) Emergency Allergy Response Plan 6.412
3. FCA49-50-1601; State Board of Education Policy

4.205; TRR/MS 0800-01-10
4. TCA 49-50-1601 TRRAMS-0520-0112:State Board

5. TRR/MS 0520-01-13; State Board of Education
Policy 4.205
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Williamson County Board of Education

Monitoring: Descriptor Term D escri;)t;ltﬂ)gfide: Issule;/li ;t/eZ:O
Review: Annually, FAMILIES FIRST CORONAVIRUS )
in Januar inds: :
! RESPONSE ACT Resmr;;OSl 15511]62)15/20
General'

The Superintendent of Schools/designee shall post notice of FFCRA requirements and create any
necessary administrative procedures. Employees should seek clarification from the Assistant
Superintendent of Human Resources if they have questions regarding the total amount of leave and
pay available to them.

PAID SICK LEAVE

Employees are entitled to up to two (2) weeks of paid sick leave if they are unable to work or telework
because the employee:?

1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19;
2. has been advised by a health care provider to self-quarantine related to COVID-19;
3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis;

4. 1is caring for an individual subject to or advised to quarantine or isolate due to COVID-19. The
individual must be someone with a personal relationship to the employee;

5. is caring for his/her son or daughter whose school or place of care is closed, or person who
regularly provides child care is unavailable, for reasons related to COVID-19 and no other
suitable person is available to care for the child during the requested period of leave. Son or
daughter is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a child
of a person standing in loco parentis, who is under 18 years of age; or 18 years of age or older
who is incapable of self-care because of a mental or physical disability; or

6. is experiencing any other substantially similar condition specified by the Secretary of Health
and Human Services, in consultation with the Secretaries of Labor and Treasury.

This paid leave may be taken if there is work available for the employee to complete and the employee
is unable to work or telework for one of the above reasons. Such leave is in addition to any paid leave
that an employee may already be entitled to (e.g. existing sick leave). Employees are not required to
exhaust any other paid leave benefit in order to utilize this new category of paid sick leave.

Version Date: April 23, 2021
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Families First Coronavirus Response Act 5.3051

EXPANDED FMLA LEAVE

Full-time or part-time employees who have been on the payroll for thirty (30) calendar days prior to the
beginning of the leave are eligible for expanded FMLA leave (EFMLEA). This includes employees who
were laid off or terminated after March 1, 2020, who had worked for the district for at least thirty (30)
of the prior sixty (60) calendar days and were subsequently rehired or otherwise employed by the
district.?

Under the FFCRA, an employee qualifies for EFMLEA leave if the employee is unable to work or
telework due to the need to care for his/her son or daughter because of a school or child care facility
closure or because the person who regularly provides child care (i.e. this could include a family member
or a neighbor) is unavailable for reasons related to COVID-19.* In these circumstances, a son or daughter
is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a child of a person standing
in loco parentis, who is under 18 years of age; or 18 years of age or older who is incapable of self-care
because of a mental or physical disability.

Qualifying employees may take twelve (12) weeks of EFMLEA leave.’ The amount of leave available
may be impacted by any prior use of FMLA..°

The first ten (10) days of EFMLEA leave shall be unpaid, however, an employee may choose to take
any existing leave benefit during this time. After ten (10) days, EFMLEA leave is paid at two-thirds
(2/3) the rate of the employee’s regular rate of pay, unless he/she chooses to utilize accrued sick leave
or annual leave to cover those days or the amount is capped per federal law.’

Legal References Cross References
1. Families First Coronavirus Response Act, Pub. L. No. Sick Leave-Teacher 5.302
116-127, §§ 3102, 5101, et seq, (2020) Sick Leave-Classified 5.3022
2. 29 CFR § 826.20(a); 29 CFR § 826.21; 29 CFR §
826.30(a)

3. 29 CFR § 826.30(b); Coronavirus Aid, Relief, and
Economic Security Act (CARES Act), § 3605 (2020)
29 CFR § 826.20(b)

29 CFR § 826.23

29 CFR § 826.23(b); 29 CFR § 826.70

29 CFR § 826.24

Nk
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Website: http://www.wcs.edu
CHOOM

TO: Members, Williamson County Board of Education
FROM: Leigh Webb, Ed.D.
Assistant Superintendent of Secondary Schools
Cc: Jason Golden, Superintendent
DATE: May 10, 2021
RE: 2021-2022 Middle and High School Late Start Days

Several district schools have requested the continuation of Late Start Days for the 2021-
2022 school year. All district middle and high schools will be required to add seven
extra minutes each day to implement the late start schedule.

Late Start Days will result in a 45 minute late start for one day per week (a few weeks

will be excluded because of vacation periods) for approximately 27 weeks during the
school year.

Staff recommends approval.



2021-2022
Late Start Days

First Semester

Date

Monday, August 16

Monday, August 23

Monday, August 30

Tuesday, September 7

Monday, September 13

Monday, September 20

Monday, September 27

Monday, October 4

Monday, October 18

Monday, October 25

Monday, November 1

Monday, November 8

Monday, November 15

Monday, November 29

Monday, December 6

Second Semester

Date

Monday, January 10

Tuesday, January 18

Monday, January 24

Monday, January 31

Monday, February 7

Monday, February 14

Tuesday, February 22

Monday, February 28

Monday, March 7

Monday, March 21

Monday, March 28

Monday, April 4
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MEMORANDUM
TO: Williamson County Board of Education
FROM: Dana M. Ausbrooks, General Counsel
CC: Jason Golden, Superintendent of Schools
DATE: May 3, 2021

SUBJECT: Recommendation to Appoint Superintendent Jason Golden to serve on
the Growth Plan Coordinating Committee

Background

Williamson County’s existing Growth Plan, which was developed pursuant to the
requirements of Public Chapter 1101, was adopted in April of 2001. The Growth Plan
established Urban Growth Boundaries (“UGB’s”) around each of the six Municipalities, as
well as four Planned Growth Areas (“PGA’s”) within the County. These growth boundaries
have not been altered since their adoption in 2001.

One of the chief recommendations of the County’s recently adopted Comprehensive Land
Use Plan (“Comp Plan”) is the creation of a regional growth management plan in
collaboration with the municipalities in order to guide land use decisions in a way that is
beneficial to all jurisdictions.

Due to the age of the Williamson County Growth Plan, the significant changes in the
community that have occurred since its adoption, and the need for coordinated planning,
it is envisioned that an updated Growth Plan will serve as the best vehicle for creating the
regional growth management plan called for in the County Comp Plan. It is also



envisioned that the updated Growth Plan will go beyond simply revisiting the boundaries
of the UGB’s, PGA’s and Rural Areas. Instead, it would be more beneficial for the updated
Growth Plan to also include policies, recommendations and strategies focusing on
common goals and actions on critical issues that require coordination between the
Municipalities and the County.

Process

This will be a collaborative process between the County and the Municipalities that will
unfold over the next twelve (12) to eighteen (18) months. A Growth Plan Coordinating
Committee, the membership of which is specifically set out in Tennessee Code Annotated
Section 6-58-104(a)(1), will be assembled to work with technical staff and a consultant in
the development of the revised plan. One of the statutory members of the Growth Plan
Coordinating Committee is appointed by the board of the local education agency having
the largest student enrollment in the county.

Recommendation

Staff recommends the Williamson County Board of Education vote to appoint
Superintendent Jason Golden to serve on the Growth Plan Coordinating Committee.
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