Williamson County Board Work Session
February 11, 2021 6:00 PM
Electronically pursuant to Executive Orders #16 and #78 signed by Governor Bill Lee

1. Call to Order

a. As it is necessary to protect public health, safety, and welfare, Williamson
County Schools is officially meeting electronically in light of the
coronavirus pursuant to Executive Orders # 16 and #71 signed by Governor
Bill Lee and Waiver of Williamson County School Board Policy 1.400.

2. Consent Agenda

a. Approval of January 19, 2021 School Board Meeting Minutes
b. Board Policies - Second Reading
l. 5.402 Hepatitis B (HBV)
[I. 5.401 Acquired Immune Deficiency Syndrome (AIDS)
[ll. 5.400 Personnel Health Exams
IV. 1.901 Charter School Applications
3. Superintendent's Report
4. Operations Report (5 min)
5. Board Chair Report (10 min)
6. New Business
a. 2020 - 2021 School Board Budget (10 min)

I. General Purpose School Fund Resolutions 03.21 GPS Transfer to
Extended School Program- $260,000.

II. General Purpose School Fund Resolution 3.21 Bonus in All Funds -
1,046,362.

ll. Intent to Fund- 03.21 Elementary/Middle/High Land Purchase -
$11,250,000.

IV. Intent to Fund- 03.21 Central Office/Complex- $2,250,000.

V. Intent to Fund- 03.21 Brentwood Middle School - $2,000,000.



VI. Intent to Fund- 03.21 Middle School East - $2,000,000.

VII. Intent to Fund- 03.21 Summit High and Ravenwood High Additions -
$16,000,000.
VIII. Intent to Fund- 03.21 Synthetic Turf Football Fields at Ravenwood,
Centennial and Fairview High Schools - $3,600,000.
IX. Intent to Fund- 03.21 Asphalt, Roofs, and Wastewater Plants -
$6,072,655.

b. Approval of School Fees (Annual Agenda Item)

c. Approval of ePlan Esser Il, CARES Act Grant for FY2021

d. Resolution Regarding Rezoning a Portion of 1724 Wilkes Lane, Spring Hill
TN.
e. Approval of the 2021-2022 Family Tuition Rate (Annual Agenda ltem)

f. Approval of the Acceptable Use and Internet Safety Agreement for
Students and Staff (Annual Agenda ltem)
g. Approval of "Fostering Healthy Solutions" Services

7. Monthly Reports & Miscellaneous Information
a. January 2020 End of the Month Financials
b. January 2020 Purchasing Report
c. Updated 10 Year Growth Plan
d. January 2021 Overnight Field Trip Report
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Williamson County Board of Education

Monitoring: Descriptor Term: Descri[; t(:'r.(;;()de: Issued Date:
Review: Annually, Hepatltls B (HBV) )
in February Rescinds: Issued:

All schools shall provide a sanitary environment and shall establish routines for handling body fluids
that are recommended by appropriate health professionals.'

All school district personnel shall be advised of routine procedures to follow in handling body fluids.
These procedures shall provide simple and effective precautions against transmission of diseases to
persons potentially exposed to the blood or body fluids of another. These procedures shall be standard
health and safety practices. No distinction shall be made between body fluids from individuals with a
known disease and individuals without symptoms or with an undiagnosed disease.

The administration shall develop, in consultation with medical personnel, a regulation to be distributed
to all staff. Training and appropriate supplies shall be available to all personnel including those involved
in transportation and custodial services.

In addition to insuring that these health and safety practices are carried out on a district-wide basis,
special emphasis shall be placed in those areas of school district operation that potentially present a
greater need for these precautions.

CONFIDENTIALITY AND NON-DISCRIMINATION?

In all instances, district personnel shall respect the individual's right to privacy and treat any medical
diagnosis as confidential information. The Director of Schools shall initiate procedures to ensure that all
medical information will be held in strict confidence. Any school staff member who violates
confidentiality shall be subject to appropriate disciplinary measures.

Under no circumstances shall information identifying an employee with HBV be released to the public.
SAFETY

Employees who are at high risk of occupational exposure shall be identified and provided with personal
protective equipment, including HBV vaccinations. Employees considered to be at high risk shall include
custodians, school nurses, special education teachers and instructional assistants, playground
supervisors, coaches, and physical education teachers.

When any employee is known to have been exposed to HBV on the job site, the employee will be notified
immediately by a supervisor, and the Board shall provide vaccinations.

The principal will ensure that an accident report is filed for all accidents. The report will include the
employee's name, date of the accident, an explanation of the accident, and the care used in treating the
individual. These reports will be kept on file in the principal’s office for a minimum of one (1) year.

Version Date: December 14, 2020
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Hepatitis B (HBV) 5.402

EDUCATION AND UNIVERSAL PRECAUTIONS

HBV education, including universal precautions on handling blood and other body fluids, will be
provided to all school personnel and volunteers and may include members of the Board.

Legal References

1. 29 CFR §1910.1030
2. TCA 68-10-113

Page 2 of 2
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Williamson County Board of Education

Monitoring: Descriptor Term: Descr ig t(:‘r(;llode: Issued Date:
Review: Annually, Acquired Immune Deficiency '
in February Syndrome (AID S) Rescinds: Issued:

LIABILITY AND NON-DISCRIMINATION

No employee who is diagnosed with HIV infection or AIDS shall be prevented from continuing their
employment. No disciplinary action may be taken against an employee solely on the basis of HIV
infection or AIDS.

Action may be taken against an employee only if the employee is disabled and the disability interferes
with their ability to perform their employment duties.

The Board shall make reasonable accommodation to enable the employee to perform employment duties
as may be required by state or federal law.!

HIV/AIDS TESTING

No school official can require any employee to undergo an HIV antibody test or other HIV-related test.
This does not preclude school officials from requiring an employee to undergo an examination when
another communicable illness is suspected.?

CONFIDENTIALITY

If information is received regarding an employee's HIV status, the Superintendent of Schools may
consult with the school board attorney on the appropriate course of action to pursue, bearing in mind the
school system's potential liability for defamation, employment discrimination, and breach of
confidentiality requirements.>

Information about an employee's HIV status is not to be documented in the employee's personnel file
and shall not be faxed.'?

Information obtained is confidential and may not be released to anyone except:’
1. Persons named on an Authorization for Release of Confidential HIV-Related Information Form;
2. Persons listed on a court order, and

3. Persons authorized to receive such information without a release or court order according to state
law.

Under no circumstances shall information identifying an employee with AIDS be released to the
public.

Version Date: December 14, 2020
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Acquired Immune Deficiency Syndrome (AIDS) 5.401

INFECTION CONTROL

To prevent and manage exposure in the workplace, all school system employees will receive in-service
training and education annually regarding HIV/AIDS and OSHA's Blood-borne Pathogens Standard.
The Board shall follow the most current Centers for Disease Control and Prevention (CDC) Universal
Precautions for Prevention of Transmission of Human Immunodeficiency Virus, Hepatitis B Virus, and
Other Blood-borne Pathogens in Health Care Settings.!

EDUCATION AND TRAINING

Annually, the Superintendent of Schools shall ensure that all employees, including newly hired staff,
receive current HIV training. These programs can utilize the educational/training resources of agencies
or private institutions with personnel trained in the areas of HIV/AIDS prevention education.'

The Superintendent of Schools shall be responsible for developing, revising, and implementing the
administrative guidelines and procedures for this policy.* The Superintendent of Schools shall be
responsible for enforcing this policy by communicating it to all personnel and by providing necessary
instruction to all administrators.

Legal References Cross References

1. State Board of Education Policy 5.300 Section 504 and ADA Grievance Procedures 1.802
2. 29 CFR § 1630.13(b)

3. TCA 68-10-113

4.  TRR/MS 0502-01-03-.08(2)(g)

Page 2 of 2
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Williamson County Board of Education

Monitoring: Descriptor Term: Descrip t(:‘rOC{;)de: Issued Date:
[d [d 5.
Review: Annually, Personnel Health Examinations /
in February . . Rescinds: Issued:
Communicable Diseases 54001 06/18/14

All employees, prior to entering service, shall present a certificate showing a satisfactory health record.'
Employees shall inform the Superintendent of Schools whenever they contract a contagious or
communicable disease.

No employee who has any communicable disease shall perform his/her duties in any location where such
might endanger the health of school children. The Board shall require any employee to submit to a
physical examination by a physician whenever there is reason to believe that the employee has any
communicable disease.’

The Superintendent of Schools shall reassign or suspend any employee who is suspected of having a
communicable disease which might endanger the health of children, pending investigation and final
disposition of the case before the Board.?

To assist the Board in making final disposition of the case, the Superintendent of Schools may refer the
case to the County Health Office or other medical experts.

The Board shall use the written report to determine the employment status of the employee.

Legal References Cross References
1. TRR/MS 0520-01-03-.08(2)(f) Section 504 and ADA Grievance Procedures 1.802
2.  TCA 49-2-203(b)(2); TCA 49-5-710(a)(7); TCA 49-

5-404

3. TCA 49-5-511(a)(3)

Version Date: December 14, 2020
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Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 1.901 Click here to
Review: Annually, Charter School Applications .
in January entera
date.
Rescinds: Issued:
General

This policy shall apply to sponsors and potential sponsors of charter schools. It shall not apply to
charter schools converting from existing public schools. Proposals from existing charter school
operators or replicators and applicants proposing to contract with educational service providers shall be
in accordance with state law.!

APPLICATION PROCESS?

A prospective charter school sponsor shall send notice to the Superintendent of Schools of its intent
sixty (60) calendar days prior to February 1% of the year preceding the year in which the proposed
charter school plans to begin operation as a charter school.

A sponsor seeking board approval of an initial charter school application shall complete the forms
provided by the Department of Education. The application shall provide all the information required by
state law. The sponsor shall demonstrate that the proposed charter school meets the purpose prescribed
by state law for the formation of a charter school, and the proposed charter school will be able to
implement a viable program of quality education for its students.’

Applications shall be submitted to the Board and Department of Education on or before 4:30 p.m. on
February 1% of the year preceding the year in which the proposed charter school plans to begin
operation as a charter school. If the 1* of February falls on a Saturday, Sunday, or holiday on which
the school district offices are closed, applications will be accepted on the next business day on or
before 4:30 p.m. Late applications will not be accepted, without exception. The sponsor shall pay an
application fee of $2,500.00.>

REVIEW TEAM'

If necessary, the Board shall appoint a review team to assist in reviewing and evaluating charter school
applications. The team shall be comprised of members of the administrative staff for the district,
community members, and a member of the Board with relevant educational, organizational, financial,
and legal experience. At a public meeting in December of each year, the Superintendent of Schools
shall make a recommendation to the Board on which members of his/her administrative staff should be
appointed to the team. The Board shall name the members of the team at its meeting in January of each
year. The Board shall designate a Chair of the review team as the contact person for answering
questions about the application process and receiving applications. The Superintendent of Schools
and/or designee shall develop an orientation for the team to ensure consistent evaluation standards and
the elimination of real or perceived conflicts of interest.



(] A W N -

O 00N O

10
11

12

13
14
15
16

17

18
19
20

21
22

23
24
25

26
27
28
29

30
31

32

33
34
35
36

Charter School Applications 1.901

The Board shall require the Superintendent of Schools and/or designee to develop a procedure for
receiving, reviewing, and ruling on applications for the establishment of charter schools by the review
team. The procedure shall include a timeline for the application and review process. A copy of the
procedure, including the review criteria, shall be available to any interested party upon request.

The review team shall:

1. Evaluate all charter school applications based on the review criteria adopted by the Board,

2. Recommend one of the following options to the Board for each application: approve, reject, or
reject with stipulations for reconsideration; and

3. Make recommendations for revocation, renewal, or non-renewal of charter school contracts.
APPROVAL/DENIAL OF APPLICATION*

The Board shall rule by resolution on the approval or denial of a charter school application within
ninety (90) calendar days of receipt of the completed application, or the application shall be deemed
approved by state law. The Superintendent of Schools shall report the action taken by the Board to the
Department of Education.

Approval

The sponsor of a charter school that is approved by the Board shall enter into a written agreement with
the Board which shall be binding on the charter school's governing body. The charter school agreement
shall be in writing and signed by the sponsor and the Board.

The Board will receive an annual authorizer fee of three percent (3%) of the annual per student state
and local allocations or thirty-five thousand dollars ($35,000), whichever is less.’

Charter schools approved by the Board are expected to implement the application as submitted and
approved. Material variations in operations from the approved application require amendment pursuant
to state law and the charter school agreement.’

The Board shall not provide services to charter schools that are not requested during the application
process except for those services that are required under state or federal law. Services agreed to be
provided to the charter school by the Board shall be provided at board actual cost. The Board and
charter school shall execute a service contract for any additional services.

New charter school agreements are approved for a ten (10) year period.” The Board may revoke or
deny renewal of a charter school agreement for any of the reasons enumerated in state law.®

Denial

Upon written receipt of the grounds for denial, the sponsor shall have thirty (30) calendar days within
which to submit an amended application to correct the deficiencies. The Board shall have sixty (60)
calendar days either to deny or to approve the amended application, or the application shall be deemed
approved by state law.*

Page 2 of 3
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Charter School Applications

1.901

Within ten (10) calendar days of final denial, an appeal may be filed with the Tennessee Charter
School Commission.”

Legal References

1.

I

XNk W

TCA 49-13-106; State Board of Education Policy
6.111

TCA 49-13-107; TCA 1-3-102; TCA 49-13-108;
TRR/MS 0520-14-01

TCA 49-13-110

TCA 49-13-108; TRR/MSS 0520-14-01

TCA 49-13-128

TRR/MS 0520-14-01-06; TCA 49-13-110

TCA 49-13-110

TCA 49-13-122

TCA 49-13-108(b)(5)

Page 3 of 3
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SCREENER DATA REMINDERS:

aimsweb —> universal screener for all elementary students, in both reading
and math
STAR -> universal screener for all middle school students, in both reading
and math

screen three times per year (Fall, Winter, Spring)

Purpose of screening - indicates student readiness to access grade-level

Winter Screener  standars

identifies groups/individual students who require targeted instruction
Data in order to successfully access grade-level content

THIS year = our screening data essential to inform instruction due to lack
of Spring data and TNReady data
data schools use to identify which students and skills require teachers
to intervene



WCS Elementary Screening Data - Winter 2021 grades 1-5, overall
Reading (WINTER 2019)

T3R= 3% | T2R=5% | T1R =92%

Reading (FALL 2020)

T3R= 7% | T2R=8% | T1R =85%

Reading (WINTER 2021)

T3R= 4% | T2R=6% | T1R=90%

Math (WINTER 2019)

T3R= 2% | T2R=3% | T1R=96%

Math (FALL 2020)

T3R= 4% | T2R=7% | T1R =89%

Math (WINTER 2021)

T3R= 3% | T2R=4% | T1R=93%



WCS Middle School Screening Data - Winter 2021 grades 6-8, overall
Reading (WINTER 2019)

T3R= 3% | T2R=6% | TIR=91%

Reading (FALL 2020)

T3R=5% | T2R=9% | T1R=86%

Readingl (WINTER 2021)

T3R= 7% | T2R=10% | T1R=83%

Math (WINTER 2019)

T3R= 2% | T2R=3% | T1R=96%

Math (FALL2020)

T3R= 3% | T2R=5% | T1R=92%

Math (WINTER 2021)

T3R= 4% | T2R=5% | TIR=91%



ELEMENTARY
READING: +5% average percentile increase since fall

MATH: +4% average percentile increase since fall

OVERALL: significant growth since fall, across all grades

Kindergarten = intervention numbers decreased steadily

1st grade - continued concentration on these youngest learners affected
by last spring’s closings

Key Progress o

POi nts READING: 83%+ students currently scoring in Tier 1
MATH: 91%+ students currently scoring in Tier 1

OVERALL: Average decrease of 7% over Winter 2020 expectations in
Reading and Math



Winter Screener Data
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On Campus Instruction
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. LEA must offer:

-After school mini Camps summer 2021 and
2022.

| —Learnlng 0SS bridge camps: permanent.

-sSummer learning camps: summer 2021 and
2022.

= \Will start this summer.

» Optional for students unless mandated by
Board.

= — ——— s —
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"Focus on STREAM (Science,
Technology, Reading, Engineering, Arts
~and Math). '
*One hour in-person instruction four days

per week in the summer.

=Must be provided by a licensed teacher
or tutor if a teacher is not available.



* Priority students (Eligible students): -
1. 3" or 4" grade the year prior and below
- proficient in math or ELA on the TCAP.

2 K-2 the year prior and at a school where
fewer than 50% of students in grades 3-5
tested proficient in math or ELA on the TCAP.

3. K-4 year prior and eligible for TANF.

4. K-3 year prior and below proficient in math or
ELA on the most recent benchmark test.



*Four-week program before the
beginning of each school year.
~=Four combined hours of in-person

iInstruction, intervention, and support in
reading and math.

=lve days a week.

*Must provide lunch and one snack or
breakfast.



» At least one hour in each of the following:
reading, math, RTI, and physical activity.
*Must be provided by a teacher endorsed in

- the subjects and grades served.

*Can be EPP candidate or a person with a
degree and training if no teacher is
available.

=Students will take a benchmark assessment
at the beginning and end. .

*Minimum $1000.00 per week per teacher.



“Priority Students (Eligible Students):

1

Summer 2021 and 2022: Entering 6-3

-who scored below proficient in math

or ELA on the TCAP or benchmark
assessment.

. Summer 2023 and on: Entering 4-8

who scored below proficient in math

or ELA.



= ~ = — - = ———

»Six-week program.
"Flve days per week.
- mAt least one hour in each of the

following: reading, math RTI, physical
activity.

*Must provide lunch and one snack or
breakfast.



«Priority Students (Eligible Students):
1. 3" or 4th grade the year prior and below
proficient in math or ELA on the TCAP.

2. K-2 the year prior and at a school where
fewer than 50% of students in grades 3-5

tested proficient in math or ELA on the
TCAP. '

3. K-4 year prior and eligible for TANF. =

4. K-3 year prior and below proficient in math
or ELA on the most recent benchmark test.



Winter Screener Data

Special Session Update
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COVID and On-Campus Instruction

On Campus Percentages by Grade Bands:

Fall Semester: Elementary: 90%
Middle: 71%
High: 67%

Since Returning to campus this Semester: Elementary: 99.1%
(20 school days) Middle: 97.2%
High: 95.8%




COVID Updates, cont’d

Vaccine
* New State update system: https://covid19.tn.gov/covid-19-vaccines/eligibility/.

* Get notices by text or email.
* We are approved as a delivery site for our staff.
* All school employees — teachers, bus drivers, substitutes.
* Williamson County is still in 1A categories.
* Preparations are in place.
* Appointments to be in afternoons and Saturdays when vaccines available.
* Increased faculty and staff interest:
* December: About 2,300 staff members expressed interest in getting the vaccine.
* This Week: 3,556 said “yes”
* Will improve health protection of our teachers and staff.

* Should decrease the spread and is expected to improve staffing.
* Improvement but not an end to safety protocols, impact of quarantine.



https://covid19.tn.gov/covid-19-vaccines/eligibility/

KEY FOCUS: Improving How We Serve Our
Diverse Student Body

This year’s focus points:

*Report all allegations/incidents of inappropriate behavior based on race, color,
nationality, gender...
* Every time. Empower our administration and HR leadership to investigate.
* Grow student confidence and comfort in reporting incidents.

* Contract with a professional diversity, equity and inclusion firm to guide us in
the work of creating a better sense of belonging for WCS students and staff.




KEY FOCUS: Improving How We Serve
Our Diverse Student Body, cont’d.

*Updated Student Discrimination, Harassment, Bullying, Cyber-bullying, and Intimidation Policy -
reviewed by Tennessee Department of Education Office of Civil Rights.

*Updated Discrimination, Harassment of Employees (Sexual, Racial, Ethnic, Religious).

*Bullying, Harassment and Discrimination Training provided by Tennessee Department of Education
Office of Civil Rights to be provided Spring 2020.

*Continued Human Resources recruitment of local HBCU teacher candidates.

*Monthly discussion at WCS School Board meetings on progress related to increased belonging of
students and staff.

*Meetings with student groups including young alumni to receive their input on matters to increase
student belonging in WCS.

*Three positions were hired to address the issue of disparity in student discipline.

*Increased staffing at schools identified as needing additional support for African-American male
students.

*Anonymous telephone and email bullying hotlines.




To: Board of Education C@
’ W/
From: Rachel Farmer, Assistant Superintendent/CF

9’2\
RE: Resolutions and ITF for the 20.21 Budget @

Date: February 5, 2021

The following resolutions will require both board and commission approval.

General Purpose School Fund

Resolutions:

03.21.GPS Transfer to Extended School Program

We are requesting to transfer $260,000 from the General Purpose School fund to the Extended School
Program to help with cash flow. The Extended School Program operates on fees generated through before
and after school care. The downward collection of revenue is not sufficient to meet the expenses of this
fund. The expectation is that it will be reimbursed to the General Purpose School Fund when the Extended
School Program gets back to the status it was prior to COVID.

3.21.Bonus in All Funds

As a result of the recent legislation passed by the State providing funding for certain teachers and nurses
under the BEP formula in the amount of $1,731,500 for extra pay related to the work during the pandemic,
we are requesting additional funding of $1,046,362. The funds would be paid from the General Purpose
School Fund, Central Cafeteria Fund and the Extended School Program Fund to provide for personnel
including classified and professional that were not covered under the BEP component with the same extra

pay.

Intent to Funds:
The Board approved the 5-year capital plan in November. The Commission approved in January. Our
normal process is to request the funding for the current year during this time.

03.21.Elementary/Middle/High Land Purchase. ITF
In order to purchase land for elementary, middle and high schools, we are requesting money for these land

purchases totaling $11,250,000. As construction progresses and after we bid construction, we will ask for
the remainder of the funds for the projects. Our intent is to purchase land in areas where the 10-year growth
plan indicates future needs.

03.21.Central Office/Complex. ITF
We are requesting money for the land purchase of land for a central office/building complex in an amount
not to exceed $2,250,000.

03.21.Brentwood Middle School. ITF

To replace the old building with a new middie school building to be ready for use in August 2025, we are
requesting start-up money for the design and preliminary site work forthis schoolin the amount
of $2,000,000. The total cost of this project is expected to be $44,000,000 with remaining amounts being
requested in the future.

03.21.Middle School East. ITF

To open a new middle school in August 2023, we are requesting start-up money for the design and
preliminary site development of this school in the amount of $2,000,000. The total cost of this project is
expected to be $42,000,000 with remaining amounts being requested in the future.

03.21.Summit High and Ravenwood High Additions. ITF




We are requesting funding for the construction and equipping for both Ravenwood and Summit High Schools
totaling $16,000,000 to add 22 classrooms and cafeteria expansions to existing buildings to be ready for
use in the Fall of 2022. The Board approved $2,000,000 in September for the design from unencumbered
funds.

03.21.Synthetic Turf Football Fields. ITF
We are requesting funding to install synthetic turf football fields at Ravenwood, Centennial and Fairview
High Schools for use in 2021. $3,600,000

03.21.Asphalt, Roof and WWTP. ITF
This resolution is to replace roofs, pave parking areas and to upgrade our wastewater plants at certain

schools. We are requesting $6,072,655.

Staff reccommends approval of the above noted amendments and resolutions.

February worksession.docx



RESOLUTION NO.
Requested by: BOARD OF EDUCATION

RESOLUTION TRANSFERRING UP TO $260,000 GENERAL PURPOSE SCHOOL FUNDS TO THE
EXTENDED SCHOOL PROGRAM FUND FOR THE PURPOSE OF PROVIDING MONEY FOR A
SUFFICIENT CASH BALANCE IN THE EXTENDED SCHOOL PROGRAM FUND

WHEREAS, due to COVID and paying our school employees working in our extended school program with
limited resources the cash balance will be depleted in the Extended School Program Fund by year
end; and

WHEREAS the Extended School Program Fund needs additional funds to be able to pay its bills and payroll;
and

WHEREAS, Generally Accepted Accounting Principles (GAAP) consider a cash deficit in any fund to be a
significant deficiency in internal controls; and

WHEREAS, Williamson County Board of Education does not desire to operate any fund with a cash deficit; and

WHEREAS, the expectation is that the Extended School Program Fund will reimburse the General Purpose
School Fund the amount of this transfer when it begins to accumulate a sufficient fund balance to be
able to operate at a future time;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County Commissioners
meeting in regular session on March 8,2021 approve the following transfer and amend the
2020-2021 General Purpose School Fund and Extended School fund budgets as follows:

General Purpose School Fund

Revenue

141-30000-390000 Undesignated Fund Balance $260,000

Expenditure

141-99100-559000-510 Operating Transfer Out $260,000
Extended School Program Fund

Revenue

146-40000-498000-000-  Operating Transfers In $260,000

00-10-00-00

Reserve

146-30000-347550 Designated Fund Balance $260,000

Commissioner Tom Tunnicliffe
COMMITTEES REFERRED TO & ACTION TAKEN:

School Board: For ___  Against ___ Pass Out
Education Committee: For ___ Against ___ Pass Out
Budget Committee: For __ Against ___ Pass Out
Commission Action Taken: For ___ Against ___ Pass Out
Elaine Anderson, County Clerk Tommy Little, Commission Chairman

Rogers Anderson, County Mayor

Date
3.21 GPS Transfer TO SACC



RESOLUTION NO.
Requested by: BOARD OF EDUCATION

RESOLUTION FOR BONUS TO ALL EMPLOYEES FOR THE 2020-2021 BUDGET YEAR DUE TO
COVID TO BE FUNDED BY A STATE ALLOCATION AND LOCAL FUNDING FROM ALL FUNDS

WHEREAS, the General Assembly and Governor Lee passed legislation to provide additional funding for
certain teachers and nurses as determined by the BEP formula for the classroom component in the
amount of $1,731,500 ; and

WHEREAS, these funds were not sufficient to cover all professional positions as the BEP only covers teachers
generated through a formula and does not include those that are needed beyond that component ;
and

WHEREAS, the Board recognizes that all full-time and part-time personnel including classified and those
professionals not covered by the state allotment approved by the state, have gone above and
beyond during the pandemic and should receive extra compensation; and

WHEREAS, there is a need for an additional $1,046,362 to provide to all full-time and part-time employees of
the General Purpose School fund that are employed on or before February 01, 2021; and

WHEREAS, this would include as well those employees in the Cafeteria and SACC program from their
respective funds; and

WHEREAS, the uncovered cost of the raise will come from the available fund balances;
NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County Commissioners

meeting in regular session on March 8, 2021 amend the 2020-2021 General Purpose
School Funds’ budgets as follows:

General Purpose School Fund

Revenue

141.46551 BEP Special Allocation $1,731,500

141.39000 Fund Balance 882,778

Expenditure

See attached Account  Various Salary and Benefit $2,614,278
Codes for Detail accounts

-Central Cafeteria Fund

Revenue

143.39000 Fund Balance $111,067

Expenditure

See attached Account  Various Salary and Benefit $111,067
Codes for Detail accounts

Extended School Program Fund

Revenue
146.39000 Fund Balance $52,517

Expenditure
See attached Account  Various Salary and Benefit
Codes for Detail accounts
$52,517



Commissioner Tom Tunnicliffe

COMMITTEES REFERRED TO & ACTION TAKEN:

School Board: For___  Against ___ Pass Out
Education Committee: For___  Against ___ Pass Out
Budget Committee: For___ Against ___ Pass Out
Commission Action Taken: For __  Against ___ Pass Out
Elaine Anderson, County Clerk Tommy Little, Commission Chairman

Rogers Anderson, County Mayor

Date
3.21.BONUS FOR ALL FUNDS.20-21.docx





















RESOLUTION NO.
Requested by: Board of Education

RESOLUTION REQUESTING AN INTENT TO FUND IN THE AMOUNT OF $6,472,655 FOR
THE WILLIAMSON COUNTY BOARD OF EDUCATION 2020-2021 MAJOR ASPHALT, ROOFS
AND WASTEWATER PLANT NEEDS

WHEREAS, the Williamson County Board of Education has reviewed and revised its 5-year capital
outlay plan based on current needs and assessment audit for pavement projects ($1,122,655),
roof replacements ($3,350,000) and wastewater treatment plant upgrades ($1,600,000): and

WHEREAS, the Board is requesting approval of not to exceed $6,072,655 for the following projects;

and
Rural Debt General Debt
ASPHALT/PAVING $851,655 $271,000
ROOFS 2,100,000 1,250,000
WASTEWATER PLANT TREATMENT 1,600,000 0
Total $6,072,655

WHEREAS, this resolution’s purpose is to obtain the Commissions’ approval of the projects so that
work can begin and funds for these needs being requested based on actual cash flow needs, not
to exceed $6,072,655;

NOW, THEREFORE BE IT SO RESOLVED, that the Wiliamson County Board of County
Commissioners’ meeting in regular session on March 8, 2021 approve $6,072,655 as noted in
the projects above and take the appropriate actions that are necessary to fund this amount.

BE IT ALSO FURTHER RESOLVED, that the County may fund the above noted project in anticipation of
the issuance of tax exempt bonds, with the expectation that the County will reimburse itself for any
funding with the proceeds of the tax-exempt bond issues; and that this resolution shall be placed in
the minutes of the Williamson County Board of County Commissioners and made available for
inspection by the general public at the office thereof; and that this resolution constitutes a declaration
of official intent under Treas. Reg. §1.150-2.

Commissioner Tom Tunnicliffe

COMMITTEES REFERRED TO & ACTION TAKEN:

School Board: For __ Against __ Pass Out
Education Committee: For __ Against __ Pass Out
Budget Committee: For __ Against __ Pass Out
Commission Action Taken: For __ Against __ Pass Out
Elaine Anderson, County Clerk Tommy Little, Commission Chairman

Rogers Anderson, County Mayor

Date

3.21.Asphalt ,Roof and WWTP.ITF.docx
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MEMORANDUM
TO: Williamson County Board of Education
FROM: Juli L. Oyer, Assistant Superintendent of Elementary Schools
CC: Jason Golden, Superintendent of Schools

DATE: January 8, 2021

SUBJECT:  Elementary Student Supply Fee

Elementary schools request approval of a $25.00 voluntary student supply fee for instructional materials
and supplies with an additional $5.00 voluntary student supply fee for the purchase of student recorders in
schools where recorders are used as part of music instruction.

The instructional materials and supplies purchased with the fees are to be consumables used directly by
students. These materials and supplies are used as supplemental materials to the district’s provided
curriculum. Each school will have a grade-level listing of the materials and supplies that are being

purchased on file.

The $25.00 instructional materials and supplies fee, as well as the $5.00 recorder fee, are the same fee
requests as in previous years.

The fees are strictly voluntary.

Staff recommends approval.
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MEMORANDUM
Date: February 3, 2021
To: Williamson County Board of Education
From: Leigh Webb, Ed.D.

Assistant Superintendent of Secondary Schools

Cc: Jason A. Golden
Superintendent of Schools

RE: Middle and High School Fees 2021-2022

We are recommending approval of the attached middle and high school fees for the 2021-2022 school
year.

Thank you.



WILLIAMSON COUNTY SCHOOLS
MIDDLE SCHOOL VOLUNTARY FEES FOR 2021-2022

School Board Approval Date:

Fees may only be charged for the items listed and may not exceed the approved amount. Please
check with individual school for their fee schedule.

BASIC FEES

Basic fees are requested from all students. The activities listed represent most of the
areas for which fees have been charged in the past. Fees are not collected in every
school for each activity.

Art

Computer Labs

Copy Expenses

Drama

World Language
Counseling Department
Instructional Materials $100.00
Lab Supplies

Music

Physical Education
School Paper
Technology Lab
Workbooks/Periodicals

Annual calculator lease for all math courses offered (optional) - $25.00

Summer School $50.00 per course

PARTICIPATION FEES
Participation fees are collected from students who choose to participate in an optional
activity.

Chorus Increase $15 $50.00

Clubs such as:

Art, Beta, Book, Chess, Debate Team,
Fencing, Junior Honor Society, Math
Team, Media, Model UN, Quiz Bowl, $75.00
Robotics, Science Olympiad, Spanish,
STARS, Student Council, Youth

Legislature

Coding Club $100.00
Drama $150.00
Forensics $325.00
PSAT 8/9 $14.00

Science Club $150.00




WILLIAMSON COUNTY SCHOOLS
MIDDLE SCHOOL PARTICIPATION FEES FOR 2021-2022

School Board Approval Date:

WCS Middle School Annual Participation Fee Change Justification
Every middle school is at a different place based upon the revenue stream of the zone as well as
current funds or the lack of funds. The request for changes in participation fees is not meant to be all
inclusive of needs of all major/minor specific sports or activities. Several major/ minor sports have
emerged exceptional based upon unique standards. Therefore, those fees have been separated from
the major/minor list. Once fee payment is made, no other participation fee for that sport/activity will be
assessed by the school. If more expenses are agreed upon through a team booster organization, it is
understood fundraising/donations will occur to generate more revenue for each sport/activity to offset

costs. The participation fee listed is the maximum paid.

Major Sport Fees $100 per student per
sport listed below:

Minor Sport Fees $80 per student per
sport listed below:

Baseball, Basketball, Football, Soccer,
Softball, Volleyball, Wrestling

Cross County, Tennis, Track

Field/Court Maintenance and Upkeep

County Tournament Fees

Payment for Officials (approx. 10K+ yr.)

End of Year Awards/Celebrations

Equipment Safety Updates

Practice Equipment

County Tournament Fees

Game Balls

Offsetting the cost of personal items
needed for playing (sport specific)

Offsetting the cost of personal items
needed for playing (sport specific)

End of Year Awards/Celebrations

Payment for any Field/Facility Usage

Uniform Updates/Refurbishment

Uniform Updates/Refurbishment

Practice Equipment

Transportation

Game Balls

Upkeep of Field Equipment

Payment for any Field/Facility Usage

Transportation

Cheerleading $220 per student each squad

Awards/Celebration

Transportation

Summer Camp

Uniform Updates/Refurbishment

Dance $220 per student

Uniform

\ Choreography Consultant

Golf $300 per student

Rounds for Tryouts (min $15 per student)

2 Tournament Days - Mayors Cup

Practice Rounds (min $15 per student)

WMAA Tournament Green Fees

Minimum 6 Matches/Green Fees
(min$15/student)

Golf Balls - 2 Dozen

Strings/Band $200 per student

*Some school instruments are available for students who do not have personal instruments or cannot
rent their instrument. Fundraising is used to fund many of the following items leaving little monies to
purchase larger instruments such as: Euphonium (2800); tuba (3800); bassoon (4000); bass clarinet
(2000); Tenor Saxophone (2000); Bari Saxophone (4200); French Horn (3200); oboe (2300); cello
(900); string bass (1600). Instrument prices vary based on brand and specifications.

Student Expenses

Supplies & Materials

Copyright Music

(Determined by Instrument)

Method Book(s)

Awards/Celebrations

Festivals (Regional, State)

Optional Festivals/Invitational

Transportation to Festivals

Solo

Performance Uniform

Mid-State

Band Shirt or Hoodie

End of Year Banquet




Williamson County Schools
2021-2022 High School Voluntary Fees
Fees may only be charged for the items listed and may not exceed the approved amount. Please check with individual

school/class for their fee schedule. School Board Approval Date:

FEE FEE
ENGLISH DEPARTMENT
Creative Writing 10.00(Pre-Calculus, Honors 20.00
English Regular 20.00{Geometry, Honors 12.00
English Honors 30.00|{Mathematics 1B 75.00
English AP/IB 50.00|Statistics 15.00
Journalism 20.00|Statistics AP 75.00
Special Courses 30.00]Annual calculator lease for all math courses offered 25.00
Speech 3.00|SCIENCE DEPARTMENT
FINE ARTS DEPARTMENT Anatomy & Physiology Honors 40.00
Art History AP 50.00|Biology I, Honors 25.00
Band Increase $15 100.00|Biology Il AP 65.00
Choir 25.00|Biology IB 40.00
Commercial Art 60.00|Chemistry I, Honors 30.00
Commercial Music 50.00|Chemistry Il, Honors, AP/IB 50.00
Dance 15.00(Ecology 30.00
Film IB 50.00|Environmental Science AP 25.00
Guitar 40.00|Physical Science, Honors 15.00
Media Arts 20.00|Physics Honors, AP/IB 40.00
Music Theory 20.00|Scientific Research 50.00
Orchestra Increase $15 100.00|Special Courses 30.00
Photography/Visual Arts 70.00|SOCIAL STUDIES DEPARTMENT
Studio Art AP 135.00|Standard 20.00
Theatre Arts |, Il, 11, IV & Production Design 20.00|Honors 25.00
Theory AP 20.00(|AP/IB 45.00
Visual Art IB 50.00|Personal Finance 30.00
Visual Art | & Il 50.00|Special Courses 30.00
Visual Art lll & IV 70.00|WORLD LANGUAGE DEPARTMENT
MATH DEPARTMENT (TI-83 or TI-84 Required) World Languages - Regular 20.00
Algebra |, Il Advanced & Honors 5.00|World Languages - Honors 30.00
Applied Math 15.00|AP/IB 60.00
Bridge Math 5.00|National Foreign Language Exam 15.00
Calculus AP 75.00(STUDENT SUPPORT SERVICES
Calculus Honors 15.00|Transition | & 11 15.00




Williamson County Schools
2021-2022 High School Voluntary Fees

Fees may only be charged for the items listed and may not exceed the approved amount. Please check with individual

school/class for their fee schedule.

School Board Approval Date:

FEE FEE
CAREER & TECHNICAL (Includes Computer/Business)
Accounting |, Il 30.00{Engineering Design | NEW 50.00
Advanced Fashion Design 30.00|Engineering Design |l NEW 50.00
Agricultural Education Courses (per course unless listed) 25.00(Fashion Design 30.00
AP Computer Science Principles 25.00|Foundations of Fashion Design 30.00
Applied Arts Practicuum NEW 60.00|Fundamentals of Construction 25.00
Architecture & Engineering (per course) 25.00|Health Science Courses (per course unless listed) 30.00
Audio Technology Courses 20.00|Honors Biomedical Applications 30.00
Banking & Finance 25.00|Honors Civil Engineering & Architecture (PLTW) 50.00
Business Management 25.00|(Honors Coding Practicum (Optional $100 for Certification) 25.00
Coding (per course unless listed) 25.00|Honors Digital Electronics (PLTW) 50.00

Honors Emergency Medical Services (Optional First

Coding Practicum / Autonomous Vehicles 25.00|Responders Certfication $110) 30.00
Collision Repair: Non-Structural (Optional $100 I-Car
Certification & Option $235 I-Car Steel Mig-Welding
Certification) 50.00|Honors Engineering Your World (UT Austin) 25.00
Collision Repair: Painting & Refinishing (Optional $100 I-Car
Certification & Optional $235 I-Car Steel Mig-Welding
Certification) 50.00|Honors Human Body Systems (PLTW) 30.00
Collision Repair: Damage, Analysis, Estimating & Customer
Serv. (Optional $100 I-Car Certification & Optional $235 |-
Car Steel Mig-Welding Certification) 50.00{Honors Introduction ot Engineering (PLTW) 25.00
Computer Applications 30.00|Honors Nursing Education (Optional CAN test/lic $98) 50.00
Computer Technology Courses 15.00|Honors Principles of Biomedical Science (PLTW) 30.00
Cosmetology | 25.00|Honors Principles of Engineering (PLTW) 25.00
Cosmetology II, Il & IV 45.00|Honors STEM Research 50.00
Criminal Justice Courses (per course) 10.00(Human Services Practicum 25.00
Culinary Arts | 50.00]Introduction to Collision Repair 50.00
Culinary Arts I 100.00|Marketing Courses (per course) 25.00
Culinary Arts lll 70.00{Mechatronics | & Il (per course) 25.00
Cyber Security NEW 25.00|Medical Interventions NEW 50.00
Digital Arts & Design | 35.00Nutrition Across the Lifespan 25.00
Digital Arts & Design Il 60.00|Nutrition Science & Diet Therapy 25.00
Digital Arts & Design 1l 60.00|Physical Education Courses 20.00
Digital Electronics 50.00(Principles of Engineering & Technology 50.00
Early Childhood Education (per course) 30.00]|Principles of Manufacturing 50.00
Emergency Preparedness 30.00|Residential Interior Design 30.00




Williamson County Schools
2021-2022 High School Voluntary Fees

Fees may only be charged for the items listed and may not exceed the approved amount. Please check with individual

school/class for their fee schedule,

School Board Approval Date:

FEE FEE
Robotics & Automated Systems NEW 50.00|Teen Parent Support Program Fee (CTE Childcare) 540.00
STEM-Technology Design-Engineering by Design (per
course) 20.00]TV & Film (per course) 35.00
Structural Systems (per course) 25.00jUnmanned Aerial Systems (per course) 75.00
Teaching as a Profession (per course) 30.00]Web Development 30.00
Williamson County Schools
2021-2022 Required Fees For Participation
School Board Approval Date:
FEE FEE

ACT Prep Class Books 25.00(Summer Online Course (per Semester Credit) 300.00
AP Research* 150.00|Student Council 20.00
AP Seminar* 150.00|Student Clubs 25.00
AP Test (each)* 100.00|Thespians 200.00
Credit Recovery $50/.5 Credit|Winter Drum Line 200.00
Content Recovery for Algebra | 25.00[{Winter Guard 200.00
IB Test (each) 104.00|Youth in Government 375.00

Athletic fee Is per person per sport: Uniforms, equipment,

officials, transportation, security, entry fees, awards, field
IB Test Registration 151.00|maintenance 100.00

Cheerleading: Uniforms, practice gear, transportation, entry
PSAT (each) 19.00|fees, awards, summer camp 200.00

Dance: Uniforms, practice gear, transportation, entry fees,
Chorus 125.00|awards, summer camp 200.00
Counseling Department 2.00|Golf: 20 rounds of golf per player 300.00

Marching Band: Uniforms, equipment, fransportation,

supplies, materials, festivals, music, awards, summer camp
Driver's Education 300.00|Increase $50 300.00
Forensics 300.00(CAREER & TECHNICAL STUDENT ORGANIZATION
Graduation 100.00|DECA 30.00
JROTC 20.00|FBLA 9.00
Mock Trial 50.00|FCCLA 35.00
Model UN 350.00(FFA 12.00
Orchestra 125.00|HOSA 40.00
Parking 15.00(Skills USA 25.00
Play Production (Covers major productions not to exceed
$200.00 for the school year) 100.00(TSA 35.00
Student Assignment Books 6.00

*May charge up to the amount of the AP College Board fee

Schools may collect student exam, audition, competition, and membership fees for payments to outside organizations for individual

student participation. The collected fee amount will not exceed the individual student participation amount plus applicable processing fees.







Resolution No.
Requested by: Board of Education

RESOLUTION TO OVERRIDE THE CITY OF SPRING HILL BOARD OF MAYOR
AND ALDERMEN’S VOTE AGAINST REZONING A TWENTY-THREE (23) ACRE
PORTION OF 1724 WILKES LANE

WHEREAS, Williamson County Schools desires to purchase and build an elementary school
on a twenty-three (23) acre portion of 1724 Wilkes Lane, located in the city limits
of the City of Spring Hill; and

WHEREAS, Williamson County Schools’ staff coordinated with the staffs of the Town of
Thompson’s Station and the City of Spring Hill to gather information regarding
planned residential developments to project school populations and population
growth continues in that area of Williamson County; and

WHEREAS, Longview Elementary School’s current enrollment is 102% of capacity and
Thompson’s Station Elementary School (TSES) is 92% of capacity with
continued growth in that area; and

WHEREAS, The property on Wilkes Lane under consideration by Williamson County Schools
provides relief for Longview Elementary School and Thompson’s Station
Elementary School while limiting impacts to the other elementary schools in the
area (i.e. rezoning); and

WHEREAS, The properties in the area that could be considered for an elementary school are
limited due to factors including existing infrastructure, size, environmental
impacts, and availability, largely due to residential construction and the Wilkes
Lane property is desirable because it meets the criteria needed for an elementary
school, and the owner is willing to sell the property at a mutually agreeable price;
and

WHEREAS, The property located at 1724 Wilkes Lane is currently zoned agricultural (AG);
and

WHEREAS, Williamson County Schools submitted a request to the Planning Commission for
the City of Spring Hill and the Board of Mayor and Aldermen for the City of
Spring Hill to rezone a twenty-three (23) acre portion of the property to
Institutional Campus District (IC); and

WHEREAS, The Planning Commission for the City of Spring Hill considered this rezoning
request at their meeting on September 14, 2020 and a motion to recommend
approval of the rezoning request failed by a 3-3-1 vote, and a second motion to
send the rezoning request to the Board of Mayor and Aldermen for the City of
Spring Hill with no recommendation from the Planning Commission passed by a
6-0-1 vote; and

WHEREAS, At their meeting on October 12, 2020, the Planning Commission for the City of
Spring Hill considered the site plan for the elementary school on the Wilkes Lane
property proposed by Williamson County Schools and a motion to approve the
site plan passed by a 6-0 vote; and

WHEREAS, Board of Mayor and Aldermen for the City of Spring Hill considered this
rezoning request at their meeting on December 21, 2020 and a motion to
recommend approval of the rezoning request failed by a 2-6-1 vote; and

WHEREAS, pursuant to Tennessee Code Annotated, Section 13-4-104 and the established case
1



law of the State of Tennessee, the Williamson County Board of Education and the
Board of Commissioner have the authority to override the Board of Mayor and
Aldermen of the City of Spring Hill where it disapproved the District’s proposed
rezoning of the twenty-three (23) acre portion of 1724 Wilkes Lane, located in the
city limits of the City of Spring Hill.

NOW, THEREFORE BE IT RESOLVED, by the Board of Commissioners meeting in regular
session on this the 8™ day of March 2021 hereby overrides the disapproval of
Williamson County Schools’ request to rezone the twenty-three (23) acre portion
of 1724 Wilkes Lane by the City of Spring Hill Board of Mayor and Aldermen
and authorizes the appropriate Williamson County Schools staff to proceed with
the project.

NOW, THEREFORE BE IT FURTHER RESOLVED, that a copy of this Resolution shall
be transmitted to the Mayor of City of Spring Hill, Rick Graham as well as to
Planning Director, Steve Foote.

County Commissioner

COMMITTEES REFERRED TO & ACTION TAKEN

School Board: For Against

Education Committee: For Against

Budget Committee: For Against

COMMISSION ACTION TAKEN: For Against Pass Out

Elaine Anderson, County Clerk Tommy Little, Commission Chairman

Rogers Anderson, County Mayor

Date



To: Williamson County Board of Education
From: Rachel Farmer, Assistant Superintendent - Finance

Subject: Family Tuition Calculation Info 2021-22

State funds on out of county students follow the student to the local system;
therefore | am recommending the rate of $7,741 per year based on the following
calculation of local revenue for the General Purpose Operating Budget of 2020-
21, local capital funding and local funding of the General and Rural Debt Service
Funds for school related debt. These amounts are taken from the July 13, 2020
adopted budget.

2021-2020 2019-2020

Total Local Taxes $223,839,599 $214,732,474
Other Local Revenues 956,200 956,200
Fund Balance Appropriated 23,010,439 19,769,645
Indirect Costs 300,000 300,000
General Debt Service 20,952,000 21,776,000
Rural Debt Service 33,940,000 31,090,000
Capital Appropriation 9,936,647 10,000,000

Total $312,934,885 $298,624,319

Green indicates an increase over prior yvear, red indicates decrease, black stayed
the same.

The enrollment for the seventh month of 2020-2021 school year was 40,425
resulting in a rate of $7,741.

Historically, the current budget is the basis of the projected rate because next
year’s budget is not far enough along to be able to project an accurate figure now
nor reflects approval. This rate is an increase of $302 over the prior year tuition
of $7,439.

The employee rate will be $3,850 for the first year and will follow SOP 2.523 for
subsequent year amounts.

tuition charge 2021.22
calculation page.doc
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MEMORANDUM
DATE: 2-2-2021
TO: Williamson County Board of Education
FROM: Jason Golden, Superintendent
RE: Acceptable Use Guidelines

The proposed 2021-2022 Acceptable Use Guidelines are attached, as required by the WCS
annual agenda. Tennessee law requires the Board to approve Acceptable Use Guidelines to
address internet use. These guidelines have been reviewed, and they reflect no change from the
current guidelines.

Staff recommends approval of the Acceptable Use Guidelines.
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Williamson County Board of Education

Monitoring: Descriptor Term: Descrii)t“o:)g(;de: ISSL:)e; /?;t/ei 9

Review: Annually, | Acceptable Use and Internet Safety '

in November Rescinds: Issued:
Agreement 4.406p 01/18/18

PURPOSE

In compliance with Board Policy 4.406 and federal law, the purpose of this agreement is to inform
students and families of the district’s procedures related to student Internet and electronic media use.

The district has taken measures to protect students from obscene information and restrict access to
materials that are harmful to minors. Failure to follow all or part of these guidelines or any action taken
that may expose WCS to risks of unauthorized access to data, disclosure of information, legal liability,
potential system failure, or compromised user safety is prohibited and may result in disciplinary action
up to and including criminal prosecution.

WCS has implemented methods to limit approved online service providers to access only student
records in which they have a legitimate educational interest. The service providers are under the direct
control of the district with regard to the use and maintenance of the records, and the provider must use
FERPA-protected information only for the purposes for which the disclosure was made. Disclosure to
other parties without authorization is prohibited.

1. Media Release

Parents who wish to have their student names, images, or work posted to the WCS website or any other
district or external publications, social media, or other media must first consent to the Acceptable Use
and Internet Safety Agreement and WCS media release. Both documents must be signed and filed
annually.

2. Email

Students shall be issued a WCS e-mail account for completing school work. These accounts may be
used for participation in WCS internal chat and message boards. The WCS-provided e-mail account is
the only e-mail students may use for instructional purposes. The use of profanity, obscenity or
offensive language in any communication through WCS e-mail is prohibited and will result in
disciplinary action.

The e-mail system is intended only for legitimate WCS-related communication, and any employee e-
mail communications to a student shall originate from the WCS employee’s WCS e-mail address and
shall be directed to the student’s WCS e-mail address.

Version Date: February 2, 2021
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Use of the Internet 4.406

3. Social Media and Other Electronic Communication

The district provides internal, password-protected social media tools and allows use of district
approved resources for eLearning. All video content created by students and staff shall be hosted on
the district YouTube channel or must seek approval from the Communications and Instructional
Technology Departments.

All external social media tools and other electronic communication to be used for instruction must be
vetted by the district prior to teacher or student use. The following are the acceptable forms of
electronic communication between employees and students: email, employee to student texting, and
the use of Twitter for educational purposes. Additional parent/guardian permission may be required
prior to student use of such tools.

Students should recognize that by using social media, they are creating a digital footprint that will
remain with them beyond their K-12 school experience.

e Students shall only use the WCS e-mail address for school-sanctioned social media activities.

e Students shall always protect their own privacy during online activities, taking care to not give
out personally identifiable information in any online forum.

e Students shall not post photographs, video, or audio of fellow students or WCS employees
taken at school or on district transportation without permission from a teacher or administrator.

e Students shall not use personal social media accounts or unapproved social media sites during
school hours or on district transportation.

e Students may be subject to consequences for inappropriate use of internal, school sanctioned
social media that disrupts the work and discipline of the classroom.

e Personal social media use has the potential to result in disruption in the classroom and on
district transportation and can violate district policy and/or local, state, or federal law. In this
event, administration may have an obligation to take appropriate investigative and/or
disciplinary action.

4. Student Use of Personal Devices

Students in grades 3-12 may bring personal portable devices to school for instructional use. The use of
personal technology to enhance learning is not a necessity, but rather a privilege. When abused, this
privilege may be taken away.

Any personal device used for instructional purposes must be able to access the Internet through the
“WCS-Guest” network. All personal device internet access while at school must occur through the
“WCS-Guest” network. Students are not permitted to use a cellular network adapter or other Wi-Fi
networks to access the internet while at school.

Security and Damages

Page 2 of 5
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Use of the Internet 4.406

WCS, its employees and agents are not liable for personal devices stolen or damaged while at school,
during school-sponsored activities, or on district transportation. Such instances will be handled through
the school administrative office in a manner befitting any other stolen or damaged personal property.

Guidelines for Use

e Students may not use personal devices to record, transmit or post photographic images, audio
or video of any person during school activities or on district transportation unless permission is
obtained from an authorized WCS employee.

e Students may only use personal devices to access files or internet sites relevant to the
classroom curriculum. Students must comply with a teacher’s directions regarding use of
personal devices.

e The district’s network filters are applied to the “WCS-Guest” network and shall not be
circumvented. The district Internet filters are designed to protect students from obscene,
pornographic and other material harmful or inappropriate to minors while at school. However,
these protections do not extend to the personal device when it is used outside the school setting.
Parents are encouraged to monitor student devices outside the school setting.

e Personal devices must run successfully on their own battery power without the aid of plugs
while at school.

e With reasonable suspicion of a violation of a school rule, law or these acceptable use
procedures, the school district may collect and examine any device at any time for the purpose
of investigating the suspected violation.

5. Copyright Policy
Students shall comply with applicable copyright laws in the use of media and materials.
6. Internet Safety

e All K-12 students shall participate in Internet safety and citizenship instruction integrated into
the district’s instructional program.

e Family and community digital citizenship outreach programs shall be conducted annually in the
first semester of the school year. Schools shall use existing avenues of communication to
further inform parents about Internet safety and policy throughout the school year.

7. Network Security

The WCS network and computer equipment may only be accessed by users with valid WCS network
accounts. Students shall only use their assigned network accounts when accessing the district network
or when using machines or devices owned by WCS. Students shall not provide their network password
or account information to any group or individual other than authorized district personnel. Students
shall never allow another user access to a device while logged into their own network account.

Alternative network shall be created or used by students unless approved by the IT Department.
“Alternative network” is defined as any wired or wireless network or sub-network located on or
accessible from any WCS property that is not part of the primary network managed by the IT
Department. Virtual Private Network (VPN) mobile applications or Virtual Private Network (VPN)

Page 3 of 5



W

O 00 N O U

10

11
12

13
14
15

16

17
18

19
20

21

22
23
24

25

26

27
28
29

30

Use of the Internet 4.406

software is not permitted unless approved or provided by the IT Department. All network equipment
must be approved and installed by IT Department staff.

For the protection and security of WCS data, all devices accessing the WCS secured network, with the
exception of the “WCS-Guest” network, must be the property of WCS.

Use of software designed to gain passwords or digital access beyond the rights assigned to a user or
device is prohibited. Use of such programs risks the security of the network and is a violation of
Tennessee and federal law. If students discover passwords or any other measure used to obtain
unauthorized access to the WCS network, data, or applications, they shall report the discovery to their
teacher or school administrator.

No student shall hide or attempt to hide files or folders stored on a network server or local workstation
unless such action is approved by the IT Department administrative staff.

All WCS accounts may be monitored and searched at any time by authorized district personnel to
protect the rights and property of WCS and ensure quality of service. Accounts shall be searched upon
the reasonable suspicion of a violation of law, Board or school policy, or breach of this agreement.

8. Workstation/Computer Use

Students are prohibited from installing any software on district-owned devices without district
authorization.

Student use of any WCS device for illegal, obscene, pornographic, commercial, political or religious
activity or for personal profit is prohibited.

Changing or tampering with any WCS-owned device’s system configuration is prohibited.

Any attempt to bypass the internet content filtering by use of a proxy or other means is prohibited
unless such action is expressly authorized by the IT Department. Content is filtered for all users
accessing the Internet through the WCS network.

9. Viruses and Virus Protection
WCS will install and maintain all virus protection and related software for district-owned equipment.

The intentional spreading of messages or files containing damaging or destructive programs or data is
against federal law. Violators will be prosecuted. Contact the IT Department immediately to report a
device that may contain a virus or malware.

If you are under the age of 18, a parent or guardian must also read and sign this contract.

Page 4 of 5



Use of the Internet 4.406

My signature indicates my understanding and acceptance of the guidelines described in the Student
Acceptable Use and Internet Safety Agreement. I understand that failure to comply with these
guidelines may result in disciplinary action.

Student Name (Please Print)

Student Signature Date

By signing below, I give permission for my son or daughter to access the Internet and other WCS
technology resources under the conditions set forth above.

Parent or Guardian Name (Please Print)

Parent or Guardian Signature Date

Cross References

Use of Electronic Mail (e-mail) 1.805
Student Access to Electronic Media 4.406
School and System Websites 4.407
Controversial Materials 4.801

Student Publications 6.704

Page 5 of 5



w N

00 N O U1 b

10
11
12
13

14

15
16
17
18
19
20

21
22
23
24
25
26
27

Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A 1y, i 5.6121 02/18/19
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Feraany ™ Employee Acceptable Use and el
Internet Safety Agreement 5.404p 01/18/18
PURPOSE

In compliance with Board Policy 5.404 and federal law, the purpose of this agreement is to inform
employees of the district’s procedures related to student Internet and electronic media use.

The district has taken measures to protect students from obscene information and restrict access to
materials that are harmful to minors. Failure to follow all or part of these guidelines or any action taken
that may expose WCS to risks of unauthorized access to data, disclosure of information, legal liability,
potential system failure, or compromised user safety is prohibited and may result in disciplinary action
up to and including termination of employment and/or criminal prosecution.

WCS has implemented methods to ensure approved online service providers can access only student
records in which they have a legitimate educational interest. The service providers are under the direct
control of the district with regard to the use and maintenance of the records, and the provider must use
FERPA-protected information only for the purposes for which the disclosure was made. Disclosure to
other parties without authorization is prohibited.

1. Email.

The WCS e-mail system has been provided to facilitate internal and external communication for Board
members and employees. The e-mail system may not be used for personal gain, political or religious
activities or be used in any illegal, offensive or unethical manner. The e-mail system is intended only
for legitimate WCS-related communication, and any e-mail communications to a student shall always
originate from the employee’s WCS e-mail address and be directed to the student’s WCS e-mail
address.

Pursuant to the Tennessee Public Records Act, T.C.A. § 10-7-501 et seq., all e-mail communications
originating in or received by the WCS e-mail system in the transaction of official WCS business are
open to public inspection by any citizen of Tennessee. All confidential information contained in such
e-mail communications shall be redacted prior to public inspection. Examples of confidential
information that shall not be shared with the public include student education and health-related
information made confidential by the Family Educational Rights and Privacy Act (“FERPA”),
employee health information made confidential by the Health Insurance Portability and Accountability

Version Date: February 2, 2021
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Employee Acceptable Use and Internet Safety Agreement 5.6121

Act (“HIPAA”), and information designated as confidential by the Tennessee Public Records Act or
any other state or federal rule, regulation, or law.

WCS reserves the right to access employee e-mail for any business purpose or for investigations
related to potential disciplinary or legal action.

2. Social Media and Other Electronic Communication

Professional social media should be designed to support reasonable instructional, educational or extra-
curricular programs under the direct supervision of building and district administration. WCS
employees who choose to engage in social media shall maintain a clear distinction between personal
and professional social media accounts. No school business shall be conducted over any social media
account not approved by the district.

The district provides internal, password-protected social media tools and allows use of district
approved resources for the conducting of school business. There is only one district-approved
Facebook account which is maintained by the district communications office, and all video content
created by students and staff shall be hosted on the district YouTube channel or must seek approval
from the Communications and Instructional Technology Departments.

All external professional social media tools and other electronic communication must be vetted by the
district prior to employee use. The following are the acceptable forms of electronic communication
between employees and students: email, employee to student texting, and the use of Twitter for
educational purposes. Additional parent/guardian permission and/or employee training may be
required prior to employee use of such tools.

Professional Use of Social Media

WCS Employees shall treat social media as a professional workplace. The same standards expected in
WCS professional settings are expected in social media engagement.

¢ Employees shall only use the WCS e-mail address for professional social media activities.

e All professional social media accounts shall be associated with district provided and/or
managed login credentials and shall conform to district-dictated privacy settings.

e Users who establish login credentials for any WCS-approved external social media for use in a
school or classroom shall provide their username and password to their immediate supervisor.

e The district may log in to any employee’s professional social media at any time.

e Employees shall not disclose any personally identifiable student information through social
media outlets, including but not limited to student photographs, if the student does not have a
current media release on file.

e Employees shall not disclose confidential information about staff through social media outlets.

e Employees are responsible for reporting inappropriate social media use to building
administration

Page 2 of 5
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Employee Acceptable Use and Internet Safety Agreement 5.6121

Personal Use of Social Media

e Personal social media must be maintained separately from professional social media.
Employees shall not use the WCS e-mail address for any personal social media activity.

e  WCS employees shall not communicate with any current WCS student through personal social
media if that student is not a relative. If an employee receives a request from a current WCS
student to connect or communicate through personal social media, he or she shall refuse the
request.

e Employees shall not disclose any personally identifiable student information through personal
social media outlets.

e Employees shall not access personal social media accounts during the workday.

Personal social media use has the potential to result in disruption in the workplace and can violate
district policy and/or local, state, or federal law. In this event, administration may have an obligation to
take appropriate investigative and/or disciplinary action.

3. Employee Use of Personal Devices

Employees shall not maintain student records, including but not limited to photographs or recordings
of students, on personal devices.

4. Copyright Policy

Employees shall model legal and ethical practice related to technology use as established in
Williamson County Board of Education Policy 4.404.

5. Internet Safety Training

All teachers and administrators shall participate in annual Internet safety professional development.

6. Network Security

The WCS network and computer equipment may only be accessed by users with valid WCS network
accounts. Employees shall only use their assigned network accounts when accessing the district
network or when using machines or devices owned by WCS. Employees shall not provide their
network password or account information to any group or individual other than authorized district
personnel. Employees shall never allow another user access to a device while logged into their own
network account.

No alternative network shall be created or used by staff unless approved by the IT Department.
“Alternative network” is defined as any wired or wireless network or sub-network located on or
accessible from any WCS property that is not part of the primary network managed by the IT
Department. Virtual Private Network (VPN) mobile applications or Virtual Private Network (VPN)
software is not permitted unless approved or provided by the IT Department. All network equipment
must be approved and installed by IT Department staff.
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Employee Acceptable Use and Internet Safety Agreement 5.6121

For the protection and security of WCS data, all devices accessing the WCS secured network, with the
exception of the “WCS-Guest” network, must be the property of WCS.

Use of software designed to gain passwords or digital access beyond the rights assigned to a user or
device is prohibited. Use of such programs risks the security of the network is a violation of Tennessee
and federal law. If employees discover passwords or any other measure used to obtain unauthorized
access to the WCS network, data, or applications, they shall report the discovery to their supervisor.

No employee shall hide or attempt to hide files or folders stored on a network server or local
workstation unless such action is approved by the IT Department administrative staff.

All WCS accounts may be monitored and searched at any time by authorized district personnel to
protect the rights and property of WCS and ensure quality of service. Accounts shall be searched upon
the reasonable suspicion of a violation of law, board policy, standard operating procedure, or breach of
this agreement.

7. Workstation/Device Use

Employees are prohibited from installing any software on district-owned devices without district
authorization.

Employee use of any WCS device for illegal, obscene, pornographic, commercial, political or religious
activity or for personal profit is prohibited. District-owned devices or devices are intended only for
legitimate WCS work-related activities.

Changing or tampering with any WCS-owned device’s system configuration is prohibited. Any
attempt to bypass the internet content filtering by use of a proxy or other means is prohibited unless
such action is authorized by the IT Department. Content is filtered for all users accessing the Internet
through the WCS network.

8. Viruses and Virus Protection

WCS will install and maintain all virus protection and related software for district-owned equipment.
The intentional spreading of messages or files containing damaging or destructive programs or data is
against federal law. Violators will be prosecuted. Contact the IT Department immediately to report a
device that may contain a virus or malware.
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Employee Acceptable Use and Internet Safety Agreement 5.6121

My signature indicates my understanding and acceptance of the guidelines described in the
Employee Acceptable Use and Internet Safety Agreement. I understand that failure to comply with

these guidelines may result in disciplinary action up to and including termination and/or criminal
prosecution.

Employee Name (Please Print)

Employee Signature Date

Cross References

Employee Access to Electronic Media 5.612

Page 5 of 5
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FOSTERING SOLUTIONS

THIS AGREEMENT (the “agreement”), is entered into on this date ,
20 by and between:

Fostering Healthy Solutions, LLC. (hereby known as the “Consultant”), and;
Williamson County Schools (WCS), (hereby known as the (“client”);

WHEREAS,WCS is engaged in the business of ADVISORY CONSULTANT SERVICES;

and

WHEREAS, WCS wishes to engage the Consultant as an independent contractor for
WCS for the purpose of providing the professional services set forth in Exhibit A attached hereto
and made a part hereof (the “Services”) on the terms and conditions set forth below; and

WHEREAS, the Consultant wishes to provide the Services in accordance with the terms
of this Agreement; and

WHEREAS, each Party is duly authorized and capable of entering into this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants made by the parties
hereto, the Parties agree as follows:

THE SERVICES

The Consultant agrees that it shall render services to the Client on matters pertaining to
Advisory Consulting Services as outlined in Exhibit A herein.

COMPENSATION

The Client shall provide payment to the Consultant monthly and paid upon receipt of invoice,
beginning the next month of the commencement of this Agreement:



(@) Terms and Conditions. WCS shall pay the Consultant in accordance with the
terms and conditions set forth in Exhibit A.

(b) Timing of Payment. Payments shall be made to the Consultant within thirty (30)
days of WCS’s receipt of the Consultant’s invoice (supported by reasonable
documentation) for all Services performed in accordance with Exhibit A.

(c) No Payments in Certain Circumstances. Notwithstanding the foregoing, no
payment shall be payable to the Consultant under any of the following
circumstances:

A. if prohibited under applicable government law, regulation, or
policy;

B. if the Consultant did not directly perform or complete the mutually
agreed upon Services described in Exhibit A;

(d) No Other Compensation. The compensation set out above shall be the
Consultant’s sole compensation under this Agreement.

(e) Expenses. Additional expenses incurred by the Consultant in the performance of
this Agreement deemed necessary and agreed upon by both parties will be
invoiced and the responsibility of the client.

) Taxes. The Consultant is solely responsible for the payment of all income, social
security, employment-related, or other taxes incurred as a result of the
performance of the Services by the Consultant under this Agreement and for all
obligations, reports, and timely notifications relating to such taxes. WCS shall
have no obligation to pay or withhold any sums for such taxes. Request for
taxpayer in Exhibit B attached.

TERM

This Agreement shall commence immediately after signing by both parties and shall continue
monthly through the fiscal school year-end, identified by WCS, unless otherwise terminated by
the Consultant or Client or by mutual agreement of the parties herein. This Agreement is
renewable as identified herein for all Services performed in accordance with Exhibit A without
penalty.

TERMINATION

In the event that the Client desires to terminate the Services of the Consultant hereunder, the
Client shall submit a letter to the Consultant no less than thirty (30) days prior to the desired
date of termination. All monies receivable by the Consultant shall immediately be due and
demandabile.



In the event that a law or regulation is passed, the operation or implementation of which would
result in the non-execution of the obligation of any parties to this Contract, shall automatically
result to expiration and be deemed terminated upon the date of its occurrence.

INTELLECTUAL PROPERTY

The Parties acknowledge that the Client shall hold all rights proprietary in any work product
resulting from the Consulting Services including, but not limited to, copyrights and patents. The
Consultant agrees not to claim any such ownership in any intangible property created insofar as
to the services provided for the Client at any time prior to or after the completion and delivery of
work to the said Client.

CONFIDENTIALITY

The Consultant agrees to refrain from disclosing to any third party any details regarding the
Client’s business, including any information regarding any of the Client’s stakeholders and
vendors.

The terms and conditions contained in this Contract shall constitute confidential information, and
the recipient of the confidential information undertakes and agrees to keep confidential the
information by applying the same care that it would employ with respect to its own confidential
information. The Consultant shall not disclose, transmit, or convey, wholly or partially, the
confidential information to any third party without the written consent of the other party.

The foregoing notwithstanding, in the event that the recipient of the confidential information is
legally compelled or required by any governmental body, court, or competent authority to
disclose any such confidential information; it shall promptly notify the other party so that the
latter may be able to seek a protective order or avail itself of other appropriate remedies and/or
waive compliance with the provisions hereof. The provisions of this section shall survive the
termination of this Contract by all means.

NO CONFLICT OF INTEREST; OTHER ACTIVITIES

The Consultant hereby warrants to WCS that, to the best of its knowledge, it is not
currently obliged under an existing contract or other duty that conflicts with or is
inconsistent with this Agreement. During the Term (as defined below), the Consultant is
free to engage in other independent contracting activities; provided, however, the
Consultant shall not accept work, enter into contracts, or accept obligations inconsistent
or incompatible with the Consultant’s obligations or the scope of Services to be
rendered for WCS pursuant to this Agreement.




NON SOLICITATION

The Consultant shall not, directly or indirectly, do any acts or attempt to perform any acts of
recruitment, solicitation, or indictment to any of WCS’s employees, or contractors to work for
another company.

MODIFICATIONS

No amendment, change, or modification of this Agreement shall be valid unless fully executed in
writing and duly signed by both Parties hereto.

FORCE MAJEURE

A Party shall be not be considered in breach of or in default under this Agreement on account
of, and shall not be liable to the other Party for, any delay or failure to perform its obligations
hereunder by reason of fire, earthquake, flood, explosion, strike, riot, war, terrorism, or similar
event beyond that Party’s reasonable control (each a “Force Majeure Event”); provided.,
however, if a Force Majeure Event occurs, the affected Party shall, as soon as practicable:

(a) notify the other Party of the Force Majeure Event and its impact on performance
under this Agreement; and

(b) use reasonable efforts to resolve any issues resulting from the Force Majeure
Event and perform its obligations hereunder.

GOVERNING LAW

This Agreement shall be governed by the laws of the state of Tennessee. In the event that
litigation results from or arises out of this Agreement or the performance thereof, the Parties
agree to reimburse the prevailing Party’s reasonable attorneys’ fees, court costs, and all other
expenses, whether or not taxable by the court as costs, in addition to any other relief to which
the prevailing Party may be entitled.

IN WITNESS WHEREOF, each of the Parties has executed this Consulting Agreement, and all
of the requirements contained in Exhibit A, both Parties by its duly authorized officer, as of the
day and year set forth as of the date first above written.

COMPANY WILLIAMSON COUNTY SCHOOLS
Signature:
Name:
Title:



CONSULTANT FOSTERING HEALTHY SOLUTIONS, LLC.
Signature:
Name:
Title:



EXHIBIT A

SCOPE, OBJECTIVES, AND COMPENSATION

Project Scope

Note: This is an initial contract binding through July 2021 and renewable in accordance with the
fiscal year set forth by WCS. Fees identified are two-fold based on the separation of school
terms, however, without a break in services. School year 2020-2021 is identified as term
complete in July 2021. School year 2021-2022 is identified as a full year contract renewal and
will be provided as a separate contract.

Consulting services with the following deliverables:

e Attend regularly scheduled monthly meetings focused on healthy solutions to diversity
challenges.

e Provide feedback consistent with the mission and vision of WCS, core values of
Fostering Healthy Solutions, and data driven approach for diversity, equity, and inclusion
practices.

e On-demand consulting for WCS and its Board.

Project Objective

Provide professional assistance in developing a cultural strategic plan, diversity expertise in
education and training, policy review and update, advisory committee facilitation. Assess,
facilitate, educate, train, and monitor processes established within the scope of services. Inform
executive roles with key information in diversity and inclusion practices. Provide
recommendations consistent with the mission and vision of this project.

Compensation

e Rate: $55,000 Inclusive
e Invoiced monthly

Included services

Getting to know WCS

Consultations and established benchmarks for success
Designing your customized solutions identified.

Implementing and executing solutions and managing change.



Exhibit B

Please find a completed W-9 as a separate document attached to this contract.



AT
TO: Williamson County Board of Education
FROM: Rachel Farmer, Assistant Superintendent — Financ
SUBJECT: End of Month Financials
DATE: February 1, 2021

Please find attached the activity statements for all of our funds for ° o
These statements are prior to reconciliation with the trustee.

If you have any further qu( tions, please call me at 472-4022.




02/ 01/ 2021 11: 36 W lianson County School s P 1
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 07 JOURNAL DETAIL 2021 1 TO 2021 13
ACCOUNTS FOR: ORI G NAL REVI SED ACTUAL YTD ACTUAL MTD REMAI NI NG PCT
141 GENERAL PURPCSE SCHOOL ESTI M REV EST REV REVENUE REVENUE REVENUE COLL

40000 REVENUES
71100 REGULAR | NSTRUCTI ON

-372, 915, 330- 376, 033, 141- 213, 073, 072. 38 - 20, 734, 912. 94
189, 330, 385 189, 148, 245 91, 032, 572. 64

-162, 960, 068. 68 56. 7%
97,699, 823.00 48.1%

16, 976, 012. 67

71150 ALTERNATI VE | NSTRUCTI ON 3,081 3,081 0, 689. 99 49,824. 75 421, 310. 65 38. 2%
71200 SPECI AL EDUCATI ON | NSTRUCTI ON 59,432,553 59,432,553 28, 146, 393. 72 5, 663, 483. 19 30, 500, 094. 81 47. 4%
71300 CAREER AND TECHNI CAL EDUCATI O 7,763, 068 8, 651, 341 4,096, 139. 67 738, 642. 63 3,964, 229. 19 47. 3%
71400 STUDENT BODY EDUC PRGM 1, 950, 000 1, 950, 000 872, 536. 60 59, 288. 34 702, 606. 15 44. 7%
72110 ATTENDANCE 509, 110 509, 110 283,584. 74 45,580. 19 225,525. 26 55. 7%
72120 HEALTH SERVI CES 6, 160, 540 6, 180, 540 3,111, 324. 64 601, 648. 35 3, 060, 097. 29 50. 3%
72130 OTHER STUDENT SUPPORT 12,100,122 13, 223, 395 6, 162, 266. 25 1, 264, 839. 16 6,019, 158. 42 46. 6%
72210 | NSTRUCTI ON SUPPORT 12,842,944 13,194,720 6, 366, 747. 06 1,114,948.73 6, 799, 855. 45 48. 3%
72215 ALTERNATI VE SUPPORT 6,574 6, 574 119, 484. 22 18, 845. 25 87,089. 78 57. 8%
72220 SPECI AL _EDUCATI ON SUPPORT 7,003, 571 6, 983,571 3,601, 026. 46 677,153. 94 3,073, 280. 96 51. 6%
72230 CAREER/ TECH EDUC SUPPORT 324, 251 370, 212 162, 430. 75 26, 371. 57 200, 966. 26 43. 9%
72250 TECHNCLOGY 9, 651, 532 9, 787, 087 7,258, 366. 48 1, 200, 922. 01 2,326, 271. 95 74. 2%
72310 BOARD COF EDUCATI ON 6, 838, 818 6, 838, 818 4,171,219. 38 41,252.70 2,660, 529.61 61. 0%
72320 OFFI CE OF SUPERI NTENDENT 1,619, 786 1,652,775 839, 574. 23 143,997. 12 806, 586. 28 50. 8%
72410 OFFI CE OF PRI NCI PAL 25,231,656 25,231,656 13,701, 954. 40 2,282,134.17 11, 529, 701. 60 54. 3%
72510 FI SCAL SERVI CES 1,864, 359 1,891, 309 1,126, 419. 72 170, 259. 94 764, 789. 28 59. 6%
72520 HUMAN SERVI CES/ PERSONNEL 1,521,099 1,576, 599 868, 519. 03 175, 161. 96 692, 055. 65 55. 1%
72610 OPERATI ON OF PLANT 19,510,519 19,510, 519 9, 575, 276. 05 1,372, 753.57 5,721, 250. 64 49. 1%
72620 MAI NTENANCE OF PLANT 9,391, 043 10, 247, 428 4,745, 902. 87 726, 056. 18 4,314, 449. 87 46. 3%
72710 TRANSPORTATI ON 20,037,726 20,037,726 9, 716, 697. 47 1, 809, 845. 40 10, 012, 088. 73 48. 5%
72901 COVI D-19 SUPPORT SERVI CES 0 06, 195 363, 249. 70 22,750. 04 1157.554.70 176.2%
73300 COMVUNI TY SERVI CES 1,030, 723 1, 098, 343 573, 608. 38 86, 016. 85 510, 909. 50 52.2%
73400 EARLY CHI LDHOCD PRE K 922, 309 922, 309 399, 673. 20 70, 261. 17 517, 690. 19 43. 3%
99100 TRANSFERS QUT 0 2,000, 000 .00 .00 2,000, 000. 00 . 0%

TOTAL GENERAL PURPOSE SCHOOL 23,010,439 25,500,965 -15,517,414.73 15,103, 136. 94 31,492,737.14 -60. 9%

TOTAL REVENUES - 372, 915, 330- 376, 033, 141- 213,073, 072. 38 -20, 734,912. 94 -162, 960, 068. 68
TOTAL EXPENSES 395, 925, 769 401, 534, 106 197, 555, 657. 65 35, 838, 049. 88 194, 452, 805. 82



02/ 01/ 2021 11:36
rachel . f ar ner

W lianson County School s
YEAR- TO- DATE BUDGET REPORT

FOR 2021 07 JOURNAL DETAIL 2021 1 TO 2021 13
ACCOUNTS FOR: ORI G NAL REVI SED ACTUAL YTD ACTUAL MID RENVAI NI NG PCT
142 SCHOOL FEDERAL PRQJECTS ESTI M REV EST REV REVENUE REVENUE REVENUE COLL
40000 REVENUES -8,595,957 -10,027,459 -4,572,052. 16 -446, 851. 60 -5,455,406.52 45.6%
71100 REGULAR | NSTRUCTI ON 670, 237 1,001, 804 498, 437. 05 71, 462. 67 500, 679.45 49.8%
71200 SPECI AL EDUCATI ON | NSTRUCTI ON 4,555,251 5,133, 252 2,638, 567. 58 508, 490. 52 2,115, 208. 45 51. 4%
71300 CAREER AND TECHNI CAL EDUCATI O 205, 41 205, 415 39, 057.72 , 885. 36 80, 897. 29 19. 0%
72120 HEALTH SERVI CES 689, 348 819, 728 434,521. 76 76, 442. 45 385, 206. 19 53. 0%
72130 OTHER STUDENT SUPPORT 138, 662 121, 520 9, 241. 59 3, 402. 43 112, 278. 41 7.6%
72210 | NSTRUCTI ON SUPPCRT 568, 349 733, 147 298, 676. 64 48, 726. 35 380,014.35 40. 7%
72220 SPECI AL_EDUCATI ON_SUPPORT 468, 945 624, 387 304, 812. 26 52,539. 60 275,324.79  48.8%
72230 CAREER/ TECH EDUC SUPPORT 18, 707 18, 707 4,429. 06 743. 60 14,277.94  23. 7%
72610 OPERATI ON OF PLANT 12, 301 12, 301 5,853.01 .00 6,447.98 47.6%
72710 TRANSPORTATI ON 1, 000 300 .00 .00 300. 00 . 0%
99100 TRANSFERS OUT 1,267,742 1, 356, 897 424,934. 55 184, 731. 10 931, 962. 79 31. 3%

TOTAL SCHOOL FEDERAL PRQIECTS 0 0 86, 479. 06 507, 572. 48 - 652, 808.88 100.0%
TOTAL REVENUES -8, 595,957 -10, 027,459 -4,572,052.16 -446, 851. 60 -5, 455, 406. 52
TOTAL EXPENSES 8,595,957 10,027,459 4,658,531. 22 954, 424. 08 4,802, 597. 64



*os% MUNis

o a tyler erp solution
02/ 01/2021 11: 36 W lianson County School s P 3
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 07 JOURNAL DETAIL 2021 1 TO 2021 13

ACCOUNTS FOR: ORI G NAL REVI SED ACTUAL YTD ACTUAL MID REMAI NI NG PCT
143 CENTRAL CAFETERI A ESTI M REV EST REV REVENUE REVENUE REVENUE COoLL
40000 REVENUES -14, 355, 000 -16, 355,000 -4,619,112.47 -330.73 -11,735,887.53 28.2%
73100 FOOD SERVI CE 14,557,636 14,557,636 5,786, 889. 85 941, 779. 39 7,359,406.47 39.8%

TOTAL CENTRAL CAFETERI A 202,636 -1,797,364 1,167,777.38 941, 448. 66 -4,376,481.06 -65.0%

TOTAL REVENUES - 14, 355,000 -16, 355,000 -4,619,112.47 -330.73 -11, 735, 887. 53

TOTAL EXPENSES 14,557,636 14,557,636 5, 786, 889. 85 941, 779. 39 7,359, 406. 47



*os% MUNis

o a tyler erp solution
02/ 01/2021 11: 36 W lianson County School s P 4
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 07 JOURNAL DETAIL 2021 1 TO 2021 13

ACCOUNTS FOR: ORI G NAL REVI SED ACTUAL YTD ACTUAL MID REMAI NI NG PCT
146 EXTENDED SCHOOL PROGRAM ESTI M REV EST REV REVENUE REVENUE REVENUE COoLL
40000 REVENUES -7,223,000 -7,223,000 -1,650,294.46 -46, 292. 55 -5,572,705.54  22.8%
73300 COVMMUNI TY SERVI CES 6,983,988 6,983,988 2,547, 447. 47 282, 149. 30 4,410,736.13 36.5%
99100 TRANSFERS OUT 170, 000 170, 000 . 00 .00 170, 000. 00 . 0%

TOTAL EXTENDED SCHOOL PROGRAM -69, 012 -69, 012 897, 153. 01 235, 856. 75 - 991, 969. 41- 1300. 0%

TOTAL REVENUES -7,223,000 -7,223,000 -1,650,294.46 - 46, 292. 55 -5,572,705.54

TOTAL EXPENSES 7,153,988 7,153,988 2,547, 447. 47 282, 149. 30 4,580, 736. 13
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02/ 01/ 2021 11: 36 W lianson County School s P 5
rachel . farmer YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2021 07 JOURNAL DETAIL 2021 1 TO 2021 13
ACCOUNTS FOR: ORI G NAL REVI SED ACTUAL YTD ACTUAL MID REMAI NI NG PCT
177 EDUCATI ON CAPI TAL PRQIECTS ESTI M REV EST REV REVENUE REVENUE REVENUE COLL
40000 REVENUES - 409, 034, 458- 859, 763, 775- 824, 375, 472. 02 - 30, 639. 35 -35,388,303.03 95.9%
82330 OTHER DEBT SERVI CE 0 2,400,000 _ 2,400, 000.00 .00 .00 100.0%
91300 EDUCATI ON CAPI TAL QUTLAY 620, 524, 546 886, 781, 418 726, 824, 081.47 7,095, 689. 55 136, 566, 542. 03  82. 0%
TOTAL EDUCATI ON CAPI TAL PRQIECTS 211,490,088 29,417,643 -95,151,390.55 7,065, 050. 20 101, 178, 239. 00 -323. 5%
TOTAL REVENUES - 409, 034, 458- 859, 763, 775- 824, 375, 472. 02 - 30, 639. 35 - 35, 388, 303. 03

TOTAL EXPENSES 620, 524, 546 889, 181, 418 729, 224, 081.47 7,095, 689. 55 136, 566, 542. 03



02/ 01/2021 11: 36 W lianson County School s
rachel . farmer YEAR- TO- DATE BUDGET REPORT
FOR 2021 07
ORI Gl NAL REVI SED ACTUAL YTD ACTUAL MID
ESTI M REV EST REV REVENUE REVENUE

"5 Munis

o a tyler erp solution

P 6
gl yt dbud

JOURNAL DETAIL 2021 1 TO 2021 13

REMAI NI NG PCT
REVENUE COoLL

GRAND TOTAL 234, 634,151 53,052, 231-108, 517, 395. 83 23, 853, 065. 03
** END OF REPORT - Cenerated by Rachel Farnmer **

126, 649, 716. 79 -204. 5%



1320 West Main Street, Suite 202 (3
Franklin, TN 37064-3700 \=

(615) 472-4000 @

fax (615) 472-4190

To: Rachel Farme
From: Kirk Elliott

Date: Feb 2, 2021

RE:  Purchasing Report

Contains bid projects conducted during the month of January 2021

The following is a summary of pertinent bid data for inclusion with the Board Materials to be reviewed at the
next WCBOE meeting. The summary is in order of ascending bid sequence numbers and not necessarily by date.
Pursuant to Board Policy this summary reports recent RFB's (Request for Bids) and RFP's (Request for
Proposals) that were administered by the WCS Purchasing Department. As always any purchasing - bid project
that may require Board action should appear on the Board Agenda. The projects listed below do not require
Board action at the present time and are listed here for your information. If further details are needed please
contact the Purchasing Department to review any of the related bid - project files. In addition to the projects
listed in this monthly report the WCS Purchasing Department continues to review, approve and process numerous
daily purchase orders that encompass day to day operations as well as negotiate renewals of previously bid
contracts.

RFB #1227 New General Ed and Special Ed School Buses
This project was to solicit bids for the purchase of various types of new school buses.
Project Description Buses are for both growth and replacement.
Department Transportation, Jeff Fuller
Advertised Thursday, December 17, 2020 in the Tennessean
Bid Opening Tuesday, January 12, 2021 at 2:30 p.m.
Name of Company Bid Amount
Bidders Solicited |Central States Bus Sales, Inc. 84 pass=$104,998 78 pass=$96,903 Sp Ed=NO BID
for this Project Cumberland International 84 pass=NO BID 78 pass=$88,031.49 Sp Ed=$100,480.41
Mid South Bus Center 84 pass=$101,338 78 pass=$95,839 Sp Ed=$106,078
Cumberland International 22 + 3 Passenger Special Ed Buses
Awarded
Mid South Bus Center 84 Passenger General Ed Buses




A
To:  Board of Education &V \({0\\
/,.’7/ a \\Z\
From: Leslie Holman, Assistant Superintendent/CFO = /L],'
& &
Jason Golden, Superintendent \\SEHBO{;/

Date: November 1, 2020
RE: Updated 10 Year Growth Plan

The forecast for enroliment and related building projects has been updated through 2029-2030.
It projects approximately 14,185 additional students in the next 10 years. Growth this year, at
end of first month, and most certainly attributable to COVID 19 was down from the prior year
end of first month enroliment by approximately 1,798. This decrease is due to the number of
students that opted for private school and home school for this year.

Future forecasts have been updated by current growth patterns and by known and planned
subdivisions with anticipated build out dates. We rely on planning department information,
developer input and other data and, as in the past, this information can and does change;
therefore the need to update this forecast each year and at the same time period each year is
imperative.

PreK and Early Childhood classrooms have been included in these projections because
capacity for these programs at the current time is planned within an existing elementary and
their numbers need to be included to provide for this space.

This year we increased our capacity by opening our latest school, Legacy Middle.
Independence’s addition was completed last January also. We obtained funding for and are
currently designing a new elementary in the southern part of the district. We are designing an
elementary school in the eastern part of the county as well. Currently Phase 2 and 3 for the
Page Middle and Page High Schools are being constructed to increase capacity in that area.

Once the 10-year plan is updated, we use this information to update the 5-year Capital Plan to
inform the county of our building needs. The 5-year plan is a fluid document that changes from
year to year based on how development occurred in the previous year and to reflect our
changing needs, currently the results of COVID 19. Sometimes there is a need to push out an
opening date for a projected school and other times, the need is to start construction sooner.

Methodology
Growth Planning.

e Staff routinely analyzes growth and adjusts the model as appropriate.

e Staff continues to collect and review data from municipal and county agencies. Staff
analyzes development data to include the number of lots approved, construction permits
issued, and plats received.

o Staff continuously reviews county and cities’ planning commission agendas to monitor
for new developments.

o Staff maintains contact with developers of existing projects to determine project
construction timelines.

o Staff uses population projection data from the University of Tennessee’s State Data
Center to inform local enrollment projections.



o Staff uses the EOFM enrollment figures as a comparison marker for each year.

Projected Construction Cost:

o Staff includes design, engineering, environmental studies, tap fees, utility upgrades,
permitting, infrastructure improvements, site work, building construction, furniture and
fixtures, technology, textbooks and security measures in cost estimates.

Staff continuously views construction costs and adjusts both ways given the economic condition
of the times. We currently are using $195 per square foot in this plan.

Planning Assumptions (Unchanged):

e Students per Classroom
o Elementary 22
Middle 25
High 25
EC 14
PreK 20
e 900 Sq. Ft. Classroom Size (Avg)
e Circulation Space: Add 15%
e Student support: Add 7%
e Average Projected Building Construction Cost —$195
e Total build out Cost - $234
e Cost of land based on 5% annual inflation factor
¢ New school added when overcapacity school exceeds 100% or more
¢ Rezoning is contemplated when nearby schools have capacity

O O O O



School Board Overnight Field Trip Report

Trip ID Trip Date Return Date Approved Origin

29756 1/29/2021 1/31/2021 1/29/2021 Ravenwood High
Notes/Fees No Cost No Bus Virtual

29757 1/29/2021 1/31/2021 1/29/2021 Ravenwood High

Notes/Fees No Cost No Bus Virtual
Tuesday, February 02, 2021 03:06 PM Page 1 of 1

Trip Name
Speech and Debate

Speech and Debate

Trip Type
Academic Field Trip

Academic Field Trip

Activity Type
Debate Team

Debate Team

#
6

Destination

Emory University

Columbia Academy
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