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Williamson County Board Work Session

May 14, 2020 6:00 PM

Professional Development Room 1761 West Main Street

1. Call to Order

2. The Williamson County School Board is meeting
electronically as it is necessary to protect public health,
safety, welfare in light of the coronavirus.

3. Consent Agenda

a. April 16, 2020 Special Called School Board Meeting Minutes
b. April 20, 2020 School Board Meeting Minutes

c. May 4, 2020 Special Called School Board Meeting Minutes
d. 2020-2021 Position Control Report Revision

e. Approval of ePlan Applications for FY2020-2021 142 School
Federal Projects to include ESEA Grants, IDEA, Part B,, IDEA
Pre-School, Grants, Carl Perkins Basic Grant as well as the
FY2020 IDEA Technology Partnership Grant with
Superintendent Authorizations (Annual Agenda Item)

f. High Performing School District Flexibility ACT (Annual
Agenda ltem-every 3 years)

4. Superintendent's Report (20 min)

a. COVID-19 Update

5. Operations Report (10 min)
6. Board Chairman's Report (10 min)
7. New Business

a. 2019-2020 School Board Budget (15 min)
I. Education Capital Funds Amendment
Il. General Purpose School Fund Resolution - Additional
Special Education Expenses
lll. General Purpose School Fund Resolution - Trustee
Commission
IV. General Purpose School Fund Resolution - Property
Insurance
V. General Purpose School All Funds Resolution - COVID
19 Expenses
VI. Central Cafeteria Fund Resolution - Cafeteria Workers
Salaries and Benefits
VII. General Purpose School Fund Resolution - Lease
Purchase Chromebooks
b. PECCA Memorandum of Understanding 2019-2022 (Annual
Agenda) (10 min)
c. Board Policies - First Reading (10 min)
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Jason Golden
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Leslie Holman
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I. 3.500 Food Service Management
II. 5.1082 Telework
[ll. 5.3051 Families First Coronavirus Response Act
8. Monthly Reports & Miscellaneous Information
a. Strategic Plan Reports



Special Called Board Meeting
April 16, 2020 5:00 PM
Livestream/Zoom
PD Room 1761 West Main Street Franklin, TN

1. Call To Order
Chairman Gary Anderson called the meeting to order at 5:06 p.m.

2. Record Attendance
Attendance Taken at 5:08 PM.

Mr. Gary Anderson: Present
Mr. Dan Cash: Present
Ms. Sheila Cleveland: Present
Mrs. Angela Durham: Present
Mrs. Candace Emerson: Absent
Mr. Brad Fiscus: Present
Mr. Jay Galbreath: Present
Mrs. Nancy Garrett: Present
Mr. KC Haugh: Present
Mr. Eliot Mitchell: Present
Mr. Eric Welch: Present
Mr. Rick Wimberly: Present

Present: 11, Absent: 1.

3. Chairman Anderson stated, “The Williamson County School Board is meeting electronically as it is
necessary to protect public health, safety, welfare in light of the coronavirus”.
a. Williamson County School Board Meeting held pursuant to Executive Order #16 signed by Governor Bill
Lee.
b. Waiver of Williamson County School Board Policy 1.400 School Board Meetings and Work Sessions

4. New Business
a. 2020-2021 School Board Budget

I. General Purpose School Fund Budget
Chairman Anderson called on Superintendent Golden who recommended approval of the General
Purpose School Fund Budget for 2020-2021 as presented in the amount of $395,925,769.

Mr. Eliot Mitchell and Mr. Rick Wimberly separately stated that they have a relative employed by the
school system and certify they will vote in the best interest of the school district.

Motion Passed: Motion by Mr. Rick Wimberly to approve as presented. A second was made by Mr.
Dan Cash. Chairman Anderson called for a roll call vote on the motion.



Mrs. Candace Emerson: Absent

Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Mr. Jay Galbreath: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mr. Eric Welch: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes

Yes: 11, Nay: O, Absent: 1
Il. Capital Fund Request
Chairman Anderson called on Superintendent Golden who recommended approval for the 2020-2021
Capital Fund Request as presented in the amount of $9,936,647.

Motion Passed: Motion by Mr. Eliot Mitchell to approve as presented. A second was made by Mr.
Eric Welch. Chairman Anderson called for a roll call vote on the motion.

Mrs. Candace Emerson: Absent

Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Mr. Jay Galbreath: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mr. Eric Welch: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes

Yes: 11, Nay: 0, Absent: 1

5. Adjournment
There being no further business, Chairman Anderson adjourned the meeting at 5:20 p.m.

Chairperson

Superintendent



Williamson County School Board Meeting
April 20, 2020 6:30 PM
Livestream/Zoom
Professional Development Room
1761 West Main Street, Franklin, TN

1. Call to Order
Chairman Gary Anderson called the meeting to order at 6:30 p.m.

a. Record Attendance
Attendance Taken at 6:30 PM.

Mr. Gary Anderson: Present
Mr. Dan Cash: Present
Ms. Sheila Cleveland: Present
Mrs. Angela Durham: Present
Mrs. Candace Emerson: Absent
Mr. Brad Fiscus: Present
Mr. Jay Galbreath: Present
Mrs. Nancy Garrett: Present
Mr. KC Haugh: Present
Mr. Eliot Mitchell: Present
Mr. Eric Welch: Present
Mr. Rick Wimberly: Present

Present: 11, Absent: 1.

b. Pledge of Allegiance
Chairman Anderson and Superintendent Jason Golden led the Pledge of Allegiance after which the Board
observed a moment of silence.

2. Chairman Anderson stated “Williamson County School Board is Meeting Electronically Because it is
Necessary to Protect Public Health, Safety and Welfare in Light of the Coronavirus”.

a. Williamson County School Board Meeting held pursuant to Executive Order #16 signed by
Governor Bill Lee.
Chairman Anderson called on Superintendent Golden who recommended approval for the School Board
to meet electronically pursuant to Governor Bill Lee’s Executive Order #16.

Motion Passed: Motion by Mr. Eric Welch to approve. A second was made by Mr. Rick Wimberly.
Chairman Anderson called for a roll call vote.

Mrs. Candace Emerson: Absent
Mr. Brad Fiscus: Yes



Mr. Gary Anderson: Yes

Mr. Jay Galbreath: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mr. Eric Welch: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes

Yes: 11, Nay: O, Absent: 1

b. Waiver of Williamson County School Board Policy 1.400 School Board Meetings and Work
Sessions.
Chairman Anderson called on Superintendent Golden who recommended approval to waive Board Policy
1.400 School Board Meetings and Work Sessions which allows the Board to meet electronically.

Motion Passed: Motion by Mrs. Nancy Garrett to approve. A second was made by Ms. Sheila Cleveland.
Chairman Anderson called for a roll call vote on the motion.

Mrs. Candace Emerson: Absent

Mr. Gary Anderson: Yes
Mr. Jay Galbreath: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mr. Eric Welch: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes

Yes: 11, Nay: 0, Absent: 1
3. Items of Particular Public Interest (Public Comment)
Chairman Anderson stated that due to the current circumstances, the Williamson County School Board is
meeting electronically and there is no public comment.

4. Approval of Agenda
Chairman Anderson presented the agenda for approval.

Motion Passed: Motion by Mr. Eric Welch to approve. A second was made by Mr. KC Haugh. Chairman
Anderson called for a roll call vote on the motion.

Mrs. Candace Emerson: Absent

Mr. Jay Galbreath: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mr. Eric Welch: Yes

Mrs. Nancy Garrett: Yes



Mrs. Angela Durham: Yes

Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes

Yes: 11, Nay: O, Absent: 1

5. Approval of Consent Agenda
Chairman Anderson presented the consent agenda for approval.

Motion Passed: Motion by Ms. Sheila Cleveland to approve. A second was made by Mr. Dan Cash.
Chairman Anderson called for a roll call vote on the motion.

Mrs. Candace Emerson: Absent

Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mr. Eric Welch: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Mr. Jay Galbreath: Yes

Yes: 11, Nay: 0, Absent: 1

a. March 30, 2020 School Board Meeting Minutes
b. Board Policies - Second Reading
I. 3.405 Commercial Advertising on Williamson County School Buses
Il. 3.604 Public Records Request
. 4.302 Field Trips
c. 2020-2021 Proposed Classified Pay Chart

6. Communications to the Board
a. Superintendent's Report
Superintendent Golden provided an update on the Coronavirus and how it has affected school district
operations and the plans in process.

b. Board Chairman's Report
Chairman Anderson thanked district employees for their work behind the scenes during this time.

7. Unfinished Business
There was no unfinished business.

8. New Business
a. 2020-2021 Facilities Use Fee Schedule
Chairman Anderson called on Superintendent Golden who recommended the 2020-2021 Facilities Fee
Schedule as presented with no changes from this year’s fee schedule.

Motion Passed: Motion by Mr. Dan Cash to approve. A second was made by Mr. Eliot Mitchell.
Chairman Anderson called for a roll call vote.

Mrs. Candace Emerson: Absent
Mr. Rick Wimberly: Yes



Mr. KC Haugh: Yes

Mr. Eric Welch: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Mr. Jay Galbreath: Yes
Ms. Sheila Cleveland: Yes

Yes: 11, Nay: O, Absent: 1

b. Superintendent's Tenure Recommendation to the Board
Chairman Anderson called on Superintendent Golden who recommended the teacher tenure list as
presented.

Motion Passed: Motion by Mr. Rick Wimberly to approve. A second was made by Mrs. Angela Durham.
Chairman Anderson called for a roll call vote on the motion.

Mrs. Candace Emerson: Absent

Mr. KC Haugh: Yes
Mr. Eric Welch: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Mr. Jay Galbreath: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes

Yes: 11, Nay: 0, Absent: 1

c. High School 2019-2020 Graduation Window
Chairman Anderson called on Superintendent Golden who recommended to extend the 2020 Graduation
Window from May 21 — July 31, 2020.

Motion Passed: Motion by Mrs. Nancy Garrett to approve. A second was made by Mrs. Angela Durham.
Chairman Anderson called for a roll call vote on the motion.

Mrs. Candace Emerson: Absent

Mr. Eric Welch: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Mr. Jay Galbreath: Yes

Ms. Sheila Cleveland: Yes



Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Yes: 11, Nay: 0, Absent: 1

d. Resolution By The Williamson County Board of Education To Suspend Board Policies Impacted by
the COVID-19 Pandemic.
Chairman Anderson called on Superintendent Golden who recommended the Resolution by the
Williamson County Board of Education to Suspend Board Policies Impacted by the COVID-19 Pandemic
as presented.

Motion Passed: Motion by Mr. Brad Fiscus to approve. A second was made by Mr. Eric Welch.
Chairman Anderson called for a roll call vote on the motion.

Mrs. Candace Emerson: Absent

Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Mr. Jay Galbreath: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mr. Eric Welch: Yes

Yes: 11, Nay: 0, Absent: 1

9. Adjournment
There being no further business, Chairman Anderson adjourned the meeting at 7:17 p.m.

Chairperson

Superintendent



Special Called Board Meeting
May 4, 2020 5:00 PM
Livestream/Zoom
PD Room 1761 West Main Street Franklin, TN

1. Call To Order
Chairman Gary Anderson called the meeting to order at 5:00 p.m.

2. Record Attendance
Attendance Taken at 5:00 PM.

Mr. Gary Anderson: Present
Mr. Dan Cash: Present
Ms. Sheila Cleveland: Present
Mrs. Angela Durham: Present
Mrs. Candace Emerson: Absent
Mr. Brad Fiscus: Present
Mr. Jay Galbreath: Absent
Mrs. Nancy Garrett: Present
Mr. KC Haugh: Present
Mr. Eliot Mitchell: Present
Mr. Eric Welch: Absent
Mr. Rick Wimberly: Present

Present: 9, Absent: 3.
3. Chairman Anderson read the following statements:

The Williamson County School Board is meeting electronically as it is necessary to protect public
health, safety, welfare in light of the coronavirus.

a. Williamson County School Board Meeting held pursuant to Executive Order #16 signed by Governor Bill
Lee.and Waiver of Williamson County School Board Policy 1.400 School Board Meetings and Work
Sessions.

4. New Business
a. 2020-2021 Central Cafeteria Fund
Chairman Anderson called on Superintendent Jason Golden who recommended approval of the 2020-2021
Central Cafeteria Fund in the amount of $14,557,636.

Motion Passed: Motion by Mr. Eliot Mitchell to approve. A second was made by Mr. Rick Wimberly.
Chairman Anderson called for a roll call vote on the main motion.

Mrs. Candace Emerson: Absent



Mr. Jay Galbreath: Absent

Mr. Eric Welch: Absent
Mrs. Angela Durham: Yes
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mrs. Nancy Garrett: Yes

Yes: 9, Nay: 0, Absent: 3
b. 2020-2021 Extended School Program Fund
Chairman Anderson called on Superintendent Golden who recommended approval of the 2020-2021
Extended School Program Fund in the amount of $7,153,988.

Motion Passed: Motion by Mr. Eliot Mitchell to approve. A second was made by Mr. KC Haugh.
Chairman Anderson called for a roll call vote.

Mrs. Candace Emerson: Absent

Mr. Jay Galbreath: Absent
Mr. Eric Welch: Absent
Mr. Dan Cash: Yes
Mr. Eliot Mitchell: Yes
Mr. Brad Fiscus: Yes
Mr. Gary Anderson: Yes
Ms. Sheila Cleveland: Yes
Mr. Rick Wimberly: Yes
Mr. KC Haugh: Yes
Mrs. Nancy Garrett: Yes
Mrs. Angela Durham: Yes

Yes: 9, Nay: 0, Absent: 3

5. Adjournment
There being no further business, Chairman Anderson adjourned the meeting at 5:33 p.m.

Chairperson

Superintendent



To:  Board of Education ({

ASON &
From: Leslie C. Holman, Asst. Superintendent/CFO y"s‘\g "Q%
RE: PCR 2020-2021 2N I )

Date: April 29, 2020

During the preparation of the PCR in February, the wrong standard was used to add foreign
language to the Middle School. There is a need to add 5 positions back to the PCR in Middle
school to retain the status of the current year foreign language program.

It is the procedure that we separate out of the district standard, programs that are new and to
provide district wide a set amount for that program , until it gets established, whereby in
subsequent years, they will become a part of the specials calculation. This allows for the district
to grow the program and once grown and are part of the curriculum for middle school (or any
level, for that matter) it becomes part of the standard specials.

Staff recommends adding back 5 positions for foreign language to the middle school for next
year.






2020-2021 BUDGET FOR 142 SCHOOL FEDERAL PROJECTS
WILLIAMSON COUNTY BOARD OF EDUCATION APPROVAL MAY 18, 2020

(Includes Special Education I.D.E.A., Part B & I.D.E.A. Pre-

School, Carl Perkins Basic, and ESEA Grants (Title |, | Neglected, | Delinquent, lIA, Il1, 1V)

As Amended by Every Student Succeeds Act

REVENUES
47131 Carl Perkins Basic Grant $320,968
47141 Title 1A, | Neglected, 1 Delinquent Grants

To States $709,135
47143 Special Education Grants to States $6,812,339
47145 Special Education Pre-School $121,314
47146 Title Il1, English Language Acquisition $73,681
47189 Title 11A, Teacher Training $487,871
47590 Title IV, Student Support and Academic Enrichment $49,597
REVENUES $8,574,905
TOTAL
EXPENDITURES
71100 Regular Instruction Program $662,487
71200 Special Education Instruction Program $4,555,251
71300 Vocational Education Programs $205,415
72120 Special Education Health $688,348
72130 Other Student Support $138,662
72210 Instructional Support $568,348
72220 Special Education Instruction Staff Support $468,945
72230 Vocational Education Staff Support $18,707
72710 Transportation $1,000
99100 Indirect Cost (Transfer to Other Funds) $1,267,742
EXPENDITURES $8,574,905
TOTAL

142 School Federal Projects Funds (New Allocations for 2020-2021 do not include Carryover
Funds from FY 2019-2020 ESEA, IDEA, and IDEA Pre-School Grants.)









142 2020-2021 PROPOSED BUDGET FOR CARL D, PERKINS CAREER AND TECHNICAL EDUCATION ACT OF 2006

WILLIAMSON COUNTY BOARD OF EDUCATION APPROVAL
(ePlan defined as "Tennessee Electronic Planning and Grants Management System")
18-May-20 EPLAN
DESCRIPTION BUDGET LINES |CARL PERKINS
BASIC GRANT |TOTALS BY CATEGORY

EXPENDITURES
SPECIAL EDUCATION
INSTRUCTION

71300
Teachers 71300 116 50,000.00
Clerical Personnel 71300 162 16,696.00
Social Security 71300 201 4,140.00
Pensions 71300 204 5,970.00
Life Insurance 71300 206 58.00
Medical Insurance 71300 207 13,888.00
Dental Insurance 71300 208 688.00
Employer Medicare 71300 212 970.00
Instructional Equipment 71300 730 113,005.36
TOTAL SPECIAL EDUCATION

INSTRUCTION $ 205,415.36 | $ 205,415.36

OTHER STUDENT SUPPORT

72130
Other Salaries & Wages 72130 189 8,500.00
Social Security 72130 201 527.00
Pensions 72130 204 873.00
Employer Medicare 72130 212 125.00
Travel--Mileage 72130 355 64,193.00
in-Service Staff Development 72130524 16,050.00
TOTAL OTHER STUDENT SUPPORT $ 90,268.00 | $ 90,268.00
INSTRUCTIONAL SUPPORT

72230
Clerical Personnel 72230 162 5,569.00
Social Security 72230 201 349.00
Pensions 72230 204 279.00
Life Insurance 72230 206 6.00
Medical Insurance 72230 207 1,264.00
Dental Insurance 72230 208 64.00
Employer Medicare 72230 212 81.00
Travel-Mileage 72230 355 500.00
In-Service/Staff Development 72230524 10,595.00
TOTAL INSTRUCTIONAL SUPPORT $ 18,707.00 | $ 18,707.00
TRANSFERS OUT

99100
Indirect Cost 6,578.00
TOTAL TRANSFERS OUT $ 6578.00 S 6,578.00
TOTAL VOCATIONAL EXPENDITURES $ 320,968.36 | $ 320,968.36
REVENUE
Vocational/Educ. Basic Grants to States 47131 $320,968.36
TOTAL REVENUE 47131| $ 320,968.36
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MEMORANDUM
DATE: 5-7-2020
TO: Williamson County Board of Education
FROM: Jason Golden, Superintendent
RE: High Performing School Districts Flexibility Act renewal

Per TCA 849-2-701 et seq., it is time to renew WCS’ declaration as a high performing school
district. WCS continues to qualify for this designation that lasts three years. This designation
opens the door to request waivers of certain State regulations and allows us reduces the number
of items that must be taken to the County Commission for self-sustaining funds. The most
significant practical impact of this designation for us has been reduction in paperwork for our
cafeteria and SACC budgets, since the Commissioner still has the power to turn down our waiver
requests.

Staff recommends the Board vote to re-declare itself a high performing school district pursuant
to the High Performing School Districts Flexibility Act.



2020-2021 School Year
Planning Framework

MAY 14,2020 WORK SESSION



District Goal

To provide students the maximum
possible direct teacher instruction
within the State and local health
department COVID-19 safety
guidelines




School Plan Scenarios

« On-campus school

- Remote school

. Hybrid/Blended on-campus &
remote school




Planning Team

Departments represented include: Collaboration with other stakeholders
* Teaching, Learning & Assessment e All district administrators
* Elementary, Middle & High School administrators, e Superintendent's Student Advisory Council
teachers, counselors, etc. * Parent representatives
e Special Education * Business representatives

* Pre-K and Early Childhood
* Instructional Technology

* Technology

* Professional Development
* Nursing/Health

* Safety

* Maintenance

* Transportation

* Food Service

e Others not listed above




Instructional Norms for All Scenarios

e Teachers have daily instructional interaction with their students.
 All staff members participating in providing daily instruction

All students will have access to a Chromebook
* High, Middle & Elementary

All grade levels will have an online learning management system (LMS) to serve as
a platform for learning and communication.
* Middle & High — Schoology LMS plus Google Classroom

* Elementary — Google Classroom

All grade levels will use a variety of digital learning tools to support grade level learning

in a digital environment.
* Examples: Zoom, Screencastify, and all other WCS content-specific resources available

through ClassLink.




Address State Guidelines /Parameters

* State Department of Education and State Board of Education Standards
will be followed.

e Grading, attendance, and other school day standards

* Plans will be flexible based on guideline changes from State authorities.
* Length of school day

* Testing
* Graduation requirements

* Waivers of regulations or standards will be requested of the State if needed.




School Plan Scenario 1:
On-campus school

* Implement health department protocols.

 Hand washing, hand sanitizer, masks, thermometers, bus sanitizing, food
service safety procedures, after-hours sanitizing, social distancing

* Consider daily schedule changes to improve health protocols.

 Cafeteria schedules, recess schedules, class transitions, assembly
schedules, visitor protocols, extracurricular events

* Consider instructional schedule/programming changes.

* Physical education curriculum, reduced daily transitions, digital learning,
field trip restrictions

* Teacher planning and collaboration




School Plan Scenario 2:
Remote School

Our goal for our students’ remote learning experience is to provide a high-quality,
engaging learning experience for students that is also manageable for families who
have multiple responsibilities during extended school closures.

* Digital learning norms
 Student digital participation norms

* Establish remote learning behavior expectations

* Non-digital learning norms

* Maximize digital availability but plan for alternate methods of student/teacher
engagement for students without internet access or intermittent access

» Student Engagement Expectations
 Student schedules

* Instructional time each day in each subject
* Response plan for students struggling with engagement




School Plan Scenario 2:
Remote School

e Establish Curriculum Expectations

e Review WCS Scope & Sequence

e Prioritize State Standards

e Establish student learning schedule

e Individualize as needed to improve student engagement
e Establish teacher work schedule

e Daily interaction with students through interactive tools




School Plan Scenario 2:
Remote School, con’t.

* Teacher Supports
* Set expectations for course, grade and content consistency
* Planning and collaboration schedules
* Instructional supports in a virtual environment
* Technology support
* Administrator observation and feedback
* Professional Development plan for staff and substitutes
* Sample remote learning lesson plan
 Childcare/SACC

* Establish Assessment Norms
* What are the appropriate assessments
* Focus on multiple attempts at mastery




School Plan Scenario 2:
Remote School, con’t.

* Roles of other teachers and student support professionals

* School Counselors, STARS Counselors, Nurses, Social Workers, Mental Health
supports, Media Specialists, etc.

e Special Education
* Establish teacher expectations
* Establish support staff expectations

 Establish general education teacher expectations to support learning needs of
all students in a remote environment

* Communication Expectations
e Establish communication norms at the start

* Guidelines for proactive teacher contact with students and parents
» Guidelines for student contact and teacher responsiveness

* Daily food service plan for free and reduced lunch




School Plan Scenario 3:
Hybrid/Blended On-Campus & Remote School

* Apply health protocols from Plan Scenario 1.

* Apply appropriate distance learning protocols from Plan Scenario 2.

* Plan for staggered schedule based on health department social distancing
standards to maximize student presence at school

* Alternate on-campus days for students if appropriate for health standards
* Bus capacity maximums based on health standards

* Classroom capacity based on health department guidelines

* Consider daily schedule changes to improve health protocols and maximize
quality of instruction.

* Consider instructional schedule/programming changes.




To: Board of Education

From: Leslie C. Holman, Assistant Superintendent/CFO
RE: 2019-2020 Budget Amendments and Resolutions
Date: May 4, 2020

The following budget amendment require your approval only.

Education Capital Projects Fund Amendment

05.20.BHS Completion

We are in the final phase of the Brentwood High School improvements and have bid the project and need
$2,922,410 to complete the project. There are interest earnings and unencumbered funds for general
capital projects that can meet this need.

The following budget resolutions requires yours and county commission approval as well.

Resolutions:

General Purpose School Fund

06.20. Addl SPED Expenses

Certain student support service department’s needs are not able to be properly forecasted during the
budget process in that they are tied to student needs. Legal expenses for due process procedures are
one of these expenses. We need an additional $600,000 for legal expenses for the 19-20 year for these
cases. We will use fund balance to fund this expense.

06.20.Trustee Commission

There is a need to increase trustee’s commission based on the amount of local revenue we receive. We
only budget 92% of anticipated property tax collections and receive in excess of 98% and therefore will
use this to fund this need. ($670,000).

06.20.Property Insurance
Property and content insurance premium and self-funded costs exceeded the amount budgeted for the
fiscal year ($70,000). We will use fund balance to fund this additional expense.

06.20.Covid 19 Expenses-All Funds

FEMA has awarded a reimbursement grant for certain expenses incurred because of the COVID 19
situation. We created an account for all departments and funds to use to encumber any expense any
funds directly related to Covid 19, such as cleaning, sign printing and thermometers to name a few. Also,
certain technology expenses were incurred such as the purchase of Chromebooks to give out to students
so that they could experience continued learning. We can be reimbursed up to 75% of approved
expenses. We are using fund balance to cover the remaining 25% of the covered expenses.

Central Cafeteria Fund

06.20.Cafeteria

During the Coronavirus Pandemic (Covid 19), the Board has continued to pay all full time and regular part
time employees of all funds. The Central Cafeteria Fund operates on fees generated through lunch
purchases and USDA reimbursements. The Board suspended school operations in March under the
direction of the state and the food service fund has not received any material revenue through this time. It
will have depleted its fund balance by year end. We have received the CARES grant from the federal
government which can be used to pay wages of workers affected by the pandemic. These funds will be
deposited to the School Federal Projects Fund and will be transferred to the Central Cafeteria Fund to




continue to pay salaries and benefits for cafeteria workers. It is expected that we will need approximately
$575,000 to pay these workers through the end of the year.

06.20.Lease Purchase Chromebooks

In anticipation of the need to extend digital learning processes through the next year and possibly as a
future trend for education, there is a need to purchase additional Chromebooks to ensure that all students
have a learning device to be used off campus. It is the Board’s intent to enter into a lease purchase
agreement with Dell for these Chromebooks. We will include in our operational budget $1,511,073 each
year for the next 4 years to purchase 18,555 laptops. State law requires that we obtain county
commission approval on lease purchase agreements. The purpose of this resolution is to obtain that
approval.

Staff recommends approval of the above noted amendment and budget resolutions.

May worksession.docx



BUDGET AMENDMENT APPROPRIATING $2,922,408 FROM CAPITAL INTEREST
EARNINGS AND UNENCUMBERED FUNDS TO FINISH THE BRENTWOOD HIGH SCHOOL
IMPROVEMENTS

WHEREAS, the Board and Commission authorized and provided funding for the improvements to
Brentwood Middle and High Schools; and

WHEREAS, the final bids for the last phase has been bid and there is a need for an additional
$2,922,410 to finish the project; and

WHEREAS, the Education Capital Projects Fund has interest earnings in the amount of $2,018,537
for general purposes and unencumbered general funds for the remaining;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of Education meeting
in regular session on May 18, 2020 approve and amend the Education Capital
Projects Fund budget as follows:

Revenue
177.441100 Interest Earnings 2,018,537
177.91300.579910.510 Unencumbered Funds 903,871

Expenditures
177.91300.570600.67.C1267 Building Construction 2,922,410

Action Taken:
School Board Yes No

05.20.BHS completion.docx



RESOLUTION NO.

Requested by: Board of Education

RESOLUTION AMENDING THE 2019-20 GENERAL PURPOSE SCHOOL BUDGET $600,000
FOR ADDITIONAL SPECIAL EDUCATION EXPENSES

WHEREAS, the Student Support Services Department has estimated there is a need to increase the
amount for contracted services for legal services associated with due process; and

WHEREAS, each year due processes are ended and started throughout the year and there is no way
to determine the exact cost during the budget process; and

WHEREAS, this cost was not able to be determined until now and therefore we will use fund balance
to offset this need;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County
Commissioners meeting in regular session on June 8, 2020 approve and amend
the 2019-2020 General Purpose School Fund budget in the following manner:

Revenue

141.39000 Fund Balance $600,000

Expenditures

141.72220.539999 Other Contracted Services- $600,000
Legal
Total $600,000 $600,000

Commissioner Tom Tunnicliffe

Committees Referred to & Action Taken

1. School Board For Against

2. Education For Against

3. Budget For Against

COMMISSION ACTION TAKEN: For Against ABS _ Qut
Elaine Anderson - County Clerk Tommy Little - Commission Chairman

Date Rogers Anderson - County Mayor

06.20.Addl .SPED expenses.docx



RESOLUTION NO.
Requested by : Board of Education

RESOLUTION APPROPRIATING $670,000 IN THE GENERAL PURPOSE SCHOOL FUND
BUDGET FROM CURRENT REVENUES FOR RELATED TRUSTEE COMMISSION

WHEREAS, there is a need for an additional $670,000 in the trustee commission line item due to the
actual revenue for property taxes exceeding budgeted amounts; and

WHEREAS, the expense for Trustee’s Commission is directly related to the amount collected in property
tax;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County Commissioners
meeting in regular session on June 8, 2020 amend the 2019-2020 General Purpose
School Fund budget in the following manner:

Revenue

141.40110 Property Tax Collections $670,000

Expenditures

141.72310.551000 Trustee Commission $670,000

Commissioner Tom Tunnicliffe

Committees Referred to & Action Taken

1. School Board For __ Against

2. Education For Against

3. Budget For Against

COMMISSION ACTION TAKEN: For Against ABS __ Pass
Elaine Anderson-County Clerk Tommy Little, Commission Chairman

Rogers Anderson-County Mayor

Date
06.20.trustee commission .docx



RESOLUTION NO.

Requested by: Board of Education

RESOLUTION APPROPRIATING $70,000 IN THE 2019-2020 GENERAL PURPOSE SCHOOL
OPERATING BUDGET FOR PROPERTY INSURANCE CLAIMS

WHEREAS, claims to date and projected future payments for property insurance claims for the
school department will exceed budgeted projections; and

WHEREAS, these are unexpected and sometimes hard to forecast due to the nature of the expense
and the county is self-funded for these claims to a certain limit and we must pay to that limit
per claim; and

WHEREAS, we will fund this need from fund balance;
NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County

Commissioners meeting in regular session on June 8, 2020 approve and amend
the 2019-2020 General Purpose School Fund operating budget in the following

manner:
Revenue
141.39000 Fund Balance $70,000
Expenditure
141.72610.550200 Building and Content ins. $70,000

Commissioner Tom Tunnicliffe

Committees Referred to and Action Taken

School Board For___ Against___
Education For____ Against____
Budget For___ Against___
Commission For____ Against__  ABS__

Elaine Anderson-County Clerk

Tommy Little — Commission Chairman

Date

Rogers Anderson-County Mayor
06.20.Property Insurance.docx



RESOLUTION NO.

Requested by: Board of Education

RESOLUTION AMENDING ALL FUNDS FOR THEIR 019-20 BUDGET FOR COVID 19 RELATED EXPENSES TO BE
PARTIALLY REIMBURSED BY FEMA FUNDS

WHEREAS, due to the COVID 19 situation we have incurred many costs associated with the event that were not anticipated:
and

WHEREAS, we established a code for every department to use to capture any related expenses they incurred due to Covid
19; and

WHEREAS, we have applied for federal funds to cover a portion of these costs through a FEMA grant at 75% of approved
costs with fund balance being used to fund the remaining portion;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County Commissioners meeting in regular
session on June 8, 2020 approve and amend the 2019-2020 General Purpose School, Central Cafeteria
and Extended School Program Funds budget in the following manner:

General Purpose School Fund

141.47000 Federal Funds $240,000

141.39000 Fund balance 80,000

Expenditures

141.71910.539900.P8020 Other Charges-Covid 194,000
19

141.72910.539900.P8020 Other Charges-Covid 115,000
19

141.73910.539900.P8020 Other Charges-Covid 11,000
19

Central Cafeteria Fund

143.47000 Federal Funds 7,500

143.39000 Fund Balance 2,500

143.73901.539900 Other Charges Covid 10,000
19

Extended School Program Fund

146.47000 Federal Funds 7,500

146.39000 Fund Balance 2,500

146.73901.539900 Other Charges Covid 10,000
19

Commissioner Tom Tunnicliffe

Committees Referred to & Action Taken

1. School Board For Against

2. Education For Against

3. Budget For____ Against

COMMISSION ACTION TAKEN: For Against ABS  Out
Elaine Anderson - County Clerk Tommy Little - Commission Chairman

Date Rogers Anderson - County Mayor

06.20.COVID 19 expenses.docx



RESOLUTION NO.

Requested by: BOARD OF EDUCATION

RESOLUTION APPROPRIATING up to $575,000 TRANSFERRED FROM OTHER FUNDS TO
THE CENTRAL CAFETERIA FUND REIMBURSING THE CENTRAL CAFETERIA FUND FOR
PAYROLL COSTS INCURRED DURING COVID 19

WHEREAS, the Board operates a separate fund for the administration of the cafeteria operations;
and

WHEREAS, when the Cronoavirus (Covid 19) situation became reality for the United States in March,
the State made the decision to shut down school operations, and ultimately through the end
of the year, and since the cafeteria operation is based on fee collections and
reimbursements for meals served, no funds have been received by the Central Cafeteria
Fund to pay its full time and regular part time employees through the end of the year ; and

WHEREAS, the Federal Government has instituted a CARES grant whereby we may pay these
salaries for these workers with these funds which can be transferred from the School
Federal Projects Fund;

NOW, THEREFORE BE IT RESOLVED, that the Williamson County Board of County
Commission meeting in regular session on June 8, 2020 amend the 2019-2020
Central Cafeteria fund budget as follows:

Revenue
143.49800 Transfers from other Funds $575,000

Expenditure
143.73100.516500 Cafeteria Personnel $575,000

Commissioner Tom Tunnicliffe

Committees Referred to and Action Taken

School Board For__ Against

Education For__ Against

Budget For Against

Commission For Against ABS
Elaine Anderson-County Clerk Tommy Little — Commission Chairman

Rogers Anderson-County Mayor

Date

06.20.Cafeteria .docx



RESOLUTION NO.

Requested by: Board of Education

RESOLUTION APPROVING LEASE/PURCHASE AGREEMENTS FOR
CHROMEBOOK COMPUTERS FOR DIGITAL LEARNING

WHEREAS, state statutes require that the local legislative body approve all lease purchase
agreements or other contracts for all departments that extend beyond the fiscal
year; and

WHEREAS, Williamson County Board of Education desires to enter a lease purchase
agreement for Chromebook computers that will be used by the our students for a
total principal cost of $6,066,292, an interest cost of 0% with a yearly commitment
of $1,511,073 if approved in subsequent budgets and at the end of the lease will
become property of the Board; and

WHEREAS, during the COVID 19 situation we needed to develop new strategies and plans to
equip our students to be able to do a lot of their learning at a distance. These
computers are needed to enable continued learning for our students. We generally
can use the computers beyond the term of the lease; and

WHEREAS, this contract will be the responsibility of the Williamson County Board of
Education and will be funded each year through the budget with proper budget
approval;

NOW, THEREFORE BE IT RESOLVED that the Williamson County Board of County
Commissioners meeting in regular session on June 8, 2020 authorize the
Williamson County Board of Education to enter into this lease purchase
agreement for Chromebook computers.

Commissioner Tom Tunnicliffe

Committees Referred to & Action Taken

1. School Board Yes No
2. Education Yes No
3. Budget Yes No
COMMISSION ACTION TAKEN: Yes No
Elaine Anderson-County Clerk Tommy Little -Commission Chairman

Rogers Anderson-County Executive

Date
06.20.Lease Purchase Chromebooks.docx
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MEMORANDUM
DATE: May 6, 2020
TO: Williamson County Board of Education
FROM: Leigh Webb, Assistant Superintendent for Secondary Schools
RE: Proposed amended 2019-2022 PECCA MOU regarding teachers

Attached is the proposed amended 2016-2019 Memorandum of Understanding (MOU) under the
Professional Employees Collaborative Conferencing Act (PECCA). This reflects our annual
discussion with WCEA leaders, highlighting the proposed changes to the current MOU. As a
result of the budget discussions related to COVID-19, the proposed pay chart has no changes to
the pay chart.

The attachment to this memo highlights the changes recommended as a result of the annual
discussions with WCEA.

Staff recommends approval of the PECCA MOU, to be effective July 1, 2020.



The below edits were made to the proposed PECCA MOU for 2020-2021. Highlighted
text indicates new wording:

Section 5.5 PHet Online Program

Notwithstanding anything herein to the contrary, any full-time teacher exclusively
teaching online classes during the term of this MOU shall be paid per the teachers’ salary
schedule, Appendix A-1. Suech A teacher s schedule may vary from the tradltlonal
schedule in Artlcle IX. hereinbelow-a SR 4 3

MOUY- Enrollment for each online course shall adhere to the State Board of Education
Rules & Regulations governing pupil teacher ratio for that course’s classroom
equivalent.

6.7 Continuation
Educators hired after July 1, 2009, are not entitled to receive upon retirement the benefits
descrlbed in this subparagraph b. WGS—Ad-%—HFSI—F&HGHAAHH—FESG&FGh—GVGFthG—Z@%Q—%@%@

Section 9.2 Load

Secondary school educators shall not be required to teach in more than three subject areas
with a total of three teaching preparations, except in extraordinary cases ef-extreme
Brergenctes. A+I—sueh4;ases—sha“—be as approved by the Dlrector of Schools or

designee. i

| | | |. | - - ]

Section 9.3 Planning Time
a. Board shall provide each elementary and middle school educator with 225
minutes planning time per week with no period less than 30 consecutive minutes per
day. This planning time should be protected from any other school
responsibilities. Two and a half hours (2 %) of planning time shall be protected for
individual duty-free teacher planning while the remaining planning time may be
utilized for other planning such as team planning, data review, and student-specific
meetings.
b. The Board shall provide each high school educator with a daily planning period
equivalent in length to a daily teaching period at his or her particular high school.
This planning time should be protected from any other school responsibility. Two and
a half hours (2 ¥2) of planning time shall be protected for individual duty-free teacher
planning while the remaining planning time may be utilized for other planning such
as team planning, data review, and student-specific meetings.

Section 9.7 Other Professional Responsibilities

All educators shall make every effort to volunteer for up to four (4) extra-curricular
and/or after school activities that occur in the day to day operation of the school, whether
on or off campus. The list(s) shall be posted by the principal in fall, winter, and/or




spring. If necessary, the principal shall equitably distribute the assignments among all
faculty based upon the educator’s preferences and will consider excusing those with
exigent circumstances. Faculty members are expected to sign up or volunteer when
requested, except when they are excused after discussion with the principal. Activities
that are extraordinarily time intensive may be counted as two or more activities and shall
be designated as such by the principal on the listing. Principals may not require
participation beyond the maximum four activities outside of Parent Teacher Conferences
as scheduled by the calendar committee and one (1) Open House as scheduled by the
building principal. Participation in promotion and graduation ceremonies outside of the
school day shall count as one of the four (4) extra-curricular and/or after school
activities.

9.8 Telework During School Closure

The Director of Schools may require teachers during a time of school closure to perform
their duties remotely through the use of district provided equipment and resources. The
District will provide additional internet access, equipment, and/or materials needed to
successfully carry out duties as directed by school administration.
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ARTICLE |
RECOGNITION

Section 1.1 Date & Definition

This Memorandum of Understanding (MOU) is entered into this 17" day of June 2019 for the
2019-2022 school years by the Williamson County Board of Education, hereinafter referred to as
the "Board", and the representatives of the professional employees of the Williamson County
Board of Education selected pursuant to the terms of TCA §49-5-605, subject to annual
amendments consistent with Tennessee law.

Section 1.2 Association Recognition

The Board hereby recognizes the Williamson County Education Association, hereinafter referred
to as the “Association”, as the exclusive designee for educator participants in collaborative
conferencing pursuant to the terms of the Professional Educators Collaborative Conferencing Act
of 2011 (PECCA), TCA 849-5-601 et seq., said determination having been made by Williamson
County professional educators through a confidential poll per the terms of PECCA.



ARTICLE Il
MANAGEMENT RIGHTS

Section 2.1 Board Rights

The educator participants in PECCA hereby recognize that all rights which are vested in the
Board except those which are clearly and expressly relinquished herein by the Board, shall
continue to be vested in and exercised exclusively by the Board without prior notice to the
Association or the educator participants in PECCA either as to the taking of action under such
rights or with respect to the consequence of such action during the term of this MOU.

Section 2.2 Savings

If any article or part of this MOU is held to be invalid by operation of law or by any tribunal of
competent jurisdiction or if compliance with or enforcement of any Atrticle or part should be
restrained by such tribunal, the remainder of the MOU shall not be affected thereby.

Section 2.3 Modification of MOU

This MOU shall not be modified in whole or in part except by an instrument in writing prepared
and approved in compliance with the terms of PECCA.



ARTICLE Il
ASSOCIATION RIGHTS

Section 3.1 Use of Facilities

a. The Association will be permitted to use school buildings and facilities for the purpose of
conducting professional meetings before or after the educators’ normal work
assignment.

b. These meetings shall be arranged in advance with the school principal consistent with
that school’s facilities use procedures. Permission to use the facilities will not be

unreasonably withheld.

Section 3.2 Communications

a. The Association shall have the right to post notices of activities and matters of
Association concern on bulletin boards approved by the principal in an area designated
for educator use, such as educator lounges and workrooms.

b. The Association shall have the right to use educator mailboxes, including e-mail, for
communications purposes.

Section 3.3 Visitation

a. Duly authorized representatives of the Association shall be permitted to transact official
Association business at school locations before and after school and during the educator’s
lunch period, provided this shall not interfere with or interrupt normal school operations.

b. The Association Representatives shall report their presence to the Principal at the time of
their arrival on school premises.

Section 3.4 Board Agenda

a. The regular Board Agenda will include upon request by the Association president under
“Communications” a report from the Association. Depending on available time, the
Board Chairman may allow a discussion of the report.

Section 3.5 Released Time

a. The Association shall have the right to use up to 15 days released time, with substitutes to
be paid for by the Association, for educators who are officers or agents of the Association
in order to conduct Association business.

b. Members of committees, including but not limited to the PECCA Team, the Calendar
Committee, and the Sick Bank Committee shall be given release time for any meetings
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that take place during the school day. Educators on the Sick Bank Committee shall be
paid $25 per hour per the terms of Section 5.4 below for committee meetings occurring
outside the contract day described in Section 9.1 below.



ARTICLE IV
GRIEVANCE PROCEDURE

Section 4.1 Definitions

a.

"Grievance" shall mean a claim by an educator that there has been a violation,
misrepresentation, or misapplication of the terms of this MOU.

The term "days" shall mean any and all days. In the event the final day of any time
limit described in this article falls on a weekend or system holiday, the deadline day
shall be the next day the system is open.

Section 4.2 General Provisions

The grievant(s) may submit a copy of the written grievance to the Association prior to
proceeding to Step 2 of the grievance procedure described in Section 4.3 below. The
Association may determine whether to participate in said grievance. In such event, the
Association shall name an Association Designee in the written Grievance Form,
attached hereto as Appendix B. A grievance that does not meet the time limits
outlined in the procedures listed in Section 4.3 shall not be accepted.

Grievances by two or more educators alleging the same violation, misrepresentation,
or misapplication of the terms of this MOU may, upon agreement of the grievant(s)
and the Board or representative, be joined together under the general provisions and
procedures of the article.

Failure by the designated supervisor at any step of the procedure to communicate the
decision on the grievance within the specified time limit shall permit the aggrieved
party to proceed to the next step.

Failure by the grievant(s) to appeal to the next step within the prescribed time limits
shall result in a withdrawal of the grievance.

The filing of a grievance shall in no way interfere with the right of the Board and the
Administration to carry out its management responsibilities, subject to the final
disposition of the grievance. Any resolution of a grievance shall not be inconsistent
with this MOU.

No reprisals shall be taken by the Board or the Administration against an educator
because of participation in a grievance.

A grievance may be withdrawn at any level without establishing a precedent, except
that if a grievance is withdrawn, the grievant(s) shall be prohibited from refiling a
grievance based upon the same incident as the withdrawn grievance.



h. All parties involved in a grievance may have a representative(s) of their choosing
present at all steps of the procedure.

I. The Board and the Administration shall cooperate in the investigation of any
grievance.

j.  Neither the grievant(s) nor the Board shall be permitted to assert any grounds or
evidence before the arbitrator which were not previously disclosed to the other party.

Section 4.3 Procedures

Step 1: The parties hereto acknowledge that it is most desirable for an educator and the
administrator involved to resolve problems through free and informal communications.
No later than 35 days after the event giving rise to the grievance or 35 days after the
educator should reasonably have learned of the event giving rise to the grievance,
whichever is later, the educator must discuss the grievance with the immediately involved
supervisor. If this informal process fails to satisfy the educator, a formal written
grievance may be processed as outlined below. See form, Appendix B.

Step 2: If the grievant(s) is not satisfied with the disposition of the grievance in Step 1,
the educator may present the written grievance to the immediately involved supervisor no
later than 15 days after the informal meeting. The administrator involved will arrange for
a meeting to take place within ten (10) days after the receipt of the written grievance.

The grievant(s) must specify the section of this MOU that is alleged to have been violated
and shall state the specific redress sought. Within five (5) days after the meeting, the
grievant(s) shall be provided with the administrator's written response, including the
reasons for the decision.

Step 3: If the grievant(s) is not satisfied with the disposition of the grievance in Step 2,
the grievant(s) may refer the grievance to the Superintendent of Schools within ten (10)
days after the receipt of the Step 2 written decision. The Superintendent of Schools shall
arrange for an appeal hearing to take place within 15 days of the Superintendent of
Schools' receipt of the appeal. Within ten (10) days after completion of the appeal
hearing, the grievant(s) shall be provided with the Superintendent of Schools' written
response, including the reasons for the decision.

Step 4: If the grievant(s) is not satisfied with the disposition of the grievance in Step 3,
the grievant(s) may within 35 days after receipt of the Step 3 written decision, submit the
grievance to arbitration under the Labor Arbitration Rules of the American Arbitration
Association. Upon submission of said grievance to the American Arbitration Association,
the grievant(s) shall provide a copy of said submission to the Superintendent of Schools.
The arbitrator will limit the hearing and decision to the grievance as stated in Step 1. The
arbitrator's decision will be in writing and will set forth findings, reasoning, and
conclusions on the issues submitted. Notwithstanding any rules of the American
Arbitration Association to the contrary, the arbitrator’s decision shall not be binding
except as described in Step 5 below. Each party shall be responsible for any costs for




witnesses or any other costs associated with the presentation of its case. All other costs
for this arbitration, except as noted above, shall be borne by the two parties equally.
Alternatively, the Grievant, at his or her sole discretion, may waive this step within 35
days after receipt of the Step 3 written decision.

Step 5: When the arbitrator's decision has been rendered, the Board shall, within 45 days
or the Board’s next regular meeting, whichever occurs last, take specific action to reject
said decision or the arbitrator's decision shall be implemented. The grievant(s) shall
receive a copy of the Board's decision within 5 days after the Board's consideration of the
grievance. Or, if the arbitration of the grievant(s) is waived, and if the grievant(s) is not
satisfied with the disposition of the grievance in Step 3, the grievant(s) may request a
review by the Board within 35 days after the educator received the Step 3 written
decision or within 35 days after the time limits for Step 3 have expired. The request shall
be made in writing through the Superintendent of Schools, who shall attach all related
documents and forward the request within 7 days to the Board. The Board shall review
the grievance and shall schedule a Board hearing within 25 days after the receipt of the
Board hearing request. The grievant(s) shall receive a copy of the Board's decision
within five (5) days after the Board hearing.

No decisions made through this process shall be precedential for any grievance submitted
by any subsequent grievant. However, in the event a grievance reaches Step 5 above, the

parties to this MOU shall discuss the grievance decision at their next PECCA meeting to

determine if a change in the terms of the MOU are appropriate.
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ARTICLE V
SALARIES AND SUPPLEMENTS

Section 5.1 Salary Schedule

The base salary of each educator shall be covered by the regular salary schedule as set forth in
Appendix A-1, which is attached to and made a part of this MOU.

Section 5.2 Method of Payment

a.

d.

Except for the first month of the school year, educators shall have regular pay days

each month on the 15th and end of the month. If the regular pay day comes before

educators have worked ten days during that school year, the first pay period for that
school year will be the next regular pay day.

Educators shall receive electronic notice of all payments.

Educators will have the option to select a financial institution/second account of their
choice to divert a portion of their semi-monthly salary.

All salary payments issued to educators will be electronically transferred to the
financial institution(s) that the educator has selected.

Section 5.3 Supplements

a.

Supplements will be paid at the level listed below for teachers with an approved and
funded supplement for that particular activity.

$675 $1,350
Teacher Mentor Elementary Grade Level Chair/BLT
Science Facilitator Team Leader Middle

Social Studies Facilitator

$1,925 $2,525

Band Director Middle Orchestra High

Orchestra Middle Drama High
Chorus High

$3,500

Department Head High

Testing Coordinator, Elem & Middle Testing Coordinator, High
$2,000 $3,000

11



Online Class 17% (BS + Experience as a Band Director)
$3,500 per class per semester Band Director High

Supplement level will be discussed as a salaries or wages item under PECCA.

Athletic Director Middle and Athletic Director High positions shall be filled by
licensed teachers, with salary paid per the district’s annual Athletic Supplements
chart.

b. Department Head, Team Leader Middle, Grade Level Chairperson, MS and HS Band
and Orchestra Director, HS Chorus and Drama Director, and MS and HS Athletic
Director supplements shall be distributed over 24 pay period.

c. Supplements are generally only available to employees who work less than a twelve-
month contract. An exception to this general rule is for twelve-month Career and
Technical teachers who take on supplemented activities outside of their normal
instructional assignment.

Section 5.4 Stipends and Hourly Work Rates

Educators may be asked to attend workshops beyond required contract in-service requirements,
work beyond the duty day or calendar in order to accomplish district wide curriculum writing
assignments or conduct workshops for WCS. These activities must be approved prior to the
work being performed for payment. If payment is received for any of the below activities the
educator will not be eligible to use the hours for continuing education credits (CEU’s) for license
renewal.

a. Educators shall be paid $25 per hour for such work as tutoring or curriculum writing or
participation in IEP/504/RTI meetings that occur outside of the workday when approved
by the school principal or central office supervisor. Such work shall be scheduled to be
no less than one (1) hour in duration. Educators shall be paid no less than $25 for each
such meeting even if the meeting concludes in less than one (1) hour.

b. Educators shall be paid a maximum of $150 per day prorated in half day increments
when attending a workshop that exceeds the requirements for meeting the 200 day
contract if the workshop attendance is requested by the school system and determined to
be necessary for the efficient operation of the system.

c. Teachers who conduct workshops shall be paid $350 for each full day they are
conducting the training.

Section 5.5 Online Program

Notwithstanding anything herein to the contrary, any full-time teacher exclusively teaching
online classes during the term of this MOU shall be paid per the teachers’ salary schedule,

12



Appendix A-1. A teacher’s schedule may vary from the traditional schedule in Article IX.
Enrollment for each online course shall adhere to the State Board of Education Rules &
Regulations governing pupil teacher ratio for that course’s classroom equivalent.
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ARTICLE VI
BENEFITS

Section 6.1 Health Coverage

a.

Each full-time educator will be eligible to participate in the Williamson County
self-insurance medical/dental plan. The Williamson County self-insurance plan,
administered by Williamson County government, is on a January 1 calendar year,
but this MOU is scheduled on a July 1 calendar year. In the event Williamson
County government proposes any changes to that plan that might take effect
during the term of this MOU that may affect the benefits described in this Article,
the parties hereto shall meet to discuss any such proposal prior to implementation,
and any change during the term of this MOU must be approved by the Board of
Education.

Any full-time educator who desires to decline the health plan may select an in-
hospital indemnity plan provided by the Board instead of a health plan.

Any full-time educator may purchase an additional amount of coverage for the
immediate family equal to that provided by the Board for a full-time educator.

Additional health insurance options in addition to the existing plan choices may
be made available to full-time educators, including options such as flexible
benefit plans, Health Savings Accounts, etc.

Section 6.2 Life Insurance

a.

The Board will provide an amount of group term life insurance of no less than
$40,000 for each full-time educator. WCS administration will continue to pursue
with County Government the possibility of increasing this coverage to $50,000
and to the IRS limit for income tax purposes as it may change from time to time.

The full-time educator group term life insurance program provided by the Board
will include a double indemnity clause for accidental death and dismemberment.

Any full-time educator may purchase additional life insurance coverage from
plans approved by the Board at personal expense through payroll deduction.

Section 6.3 Dental Coverage

a.

b.

Each full-time educator will be eligible for a Board-approved dental plan.

Any full-time educator may purchase an additional amount of dental coverage for

immediate family equal to that provided by the Board for a full-time educator.
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Section 6.4 Disability Coverage

Each full-time educator will be eligible for a Board-approved disability plan pending funding.

Section 6.5 Description

a.

The Board shall provide each full-time educator a description of the coverage
provided above within ten (10) days of the beginning of the school year or date of
employment. The description of conditions and limits of coverage as provided shall
be delivered in clear and concise language.

Section 6.6 Funding

a.

b.

Educators that select individual medical and dental coverage shall pay no premium.

Educators that select dependent medical and/or dental coverage shall pay 20% of the
funded premium. Dependent coverage shall include rates for each of the following:
employee + one, employee with more than one (family).

Retired educators who meet the county service requirements of at least ten (10)
consecutive years of employment in WCS, who select medical and/or dental coverage
and who receive TCRS retirement benefits shall pay 20% of the established premium.
Retiring educators who meet the county service requirements as outlined in 6.7 b, and
who receive TCRS retirement benefits and select medical and/or dental coverage,
shall pay 20% of the established premium. They may also continue life insurance in
the amount of $15,000 by paying the full premium.

Educators eligible for COBRA coverage shall pay the full premium plus plan
administration cost of 2%.

Dependent coverage will be payroll deducted in equal semi-monthly installments
from the salaries of those full-time educators who select the coverage.

If two members of a family are covered by the health and dental plan of the board, the
dollar amount of both premiums may be applied to the family premium.

A spousal surcharge of $100 per month will be charged to employees hired after July
1, 2007 and re-enrollees that participate in the Williamson County medical/dental
plan and whose spouses are eligible for, but reject, such insurances through their own
employer.

Section 6.7 Continuation

a.

Full-time educators on approved non-paid leave will have the option to continue the
dental, disability, health, and life coverage by paying the premium to the Williamson
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County Self-Insurance Fund (WCSIF) within the first five (5) days of the calendar
month of coverage.

b. Retiring educators hired before July 1, 2009 who meet the county service
requirements of at least ten (10) consecutive years of full time employment with
Williamson County, and are at least 55 years of age, or who have 30 consecutive
years of full time employment in Williamson County, regardless of age, have the
option to continue health and/or dental coverage, paying 20% of the premium. Said
educators have the option to continue life insurance up to $15,000, with the employee
paying the full premium to the WCSIF within the first five (5) days of the calendar
month of coverage. After age 65, available coverage for life insurance may decrease.
Upon becoming Medicare eligible, retired educators are automatically enrolled in the
Medicare Advantage plan chosen by the WCSIF and may continue paying 20% of the
established health premium.

Educators hired after July 1, 2009, are not entitled to receive upon retirement the
benefits described in this subparagraph b.

c.  Full-time educators may, upon resignation or termination, have the right to continue
the health and dental coverage up to 18 months, by paying the premium and plan
administration cost of 2% to the WCSIF, within the first five (5) days of the calendar
month of coverage (COBRA).

Section 6.8 Employee Tuition Rates

The out of county family tuition rate for employees’ children shall be set by the Board of
Education annually. Tuition expenses for employees, including Educators, are governed by
Standard Operating Procedure 2.523p, Employee Tuition Rate.
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ARTICLE VII
LEAVES OF ABSENCE

Section 7.1 Sick Leave

a. Definition: Sick leave shall mean leave of absence because of illness of the educator
from natural causes or accident or the illness or death of the educator's spouse, parent,
grandparent, children, grandchildren, brothers, sisters, mother-in-law, father-in-law,
daughter-in-law, son-in-law, brother-in-law, sister-in-law, or other family member
with approval of the Superintendent of Schools which necessitates the absence of the
educator.

b. Allocation: The time allowed for sick leave with pay shall be one (1) day for each
school month (20 days) of employment. Sick leave shall be cumulative for all earned
days not used.

c. Advance Use: An educator in need of sick leave shall be allowed to use unearned
sick leave up to the number of days which such educator may accumulate during the
remainder of the current year in which employed. Upon termination of the
employment of such educator before such days are earned or at the end of the school
year, there shall be deducted from the final salary of such educator an amount based
on the educator's daily rate of pay sufficient to cover any excess sick leave days used.
If such final salary is insufficient for this purpose, the educator shall be liable for
reimbursement of any amount in excess of the final salary.

Section 7.2 Bereavement Leave

a. Definition: Bereavement leave shall mean leave of absence because of the death of
the educator's spouse, parent, grandparent, children, grandchildren, brothers, sisters,
mother-in-law, father-in-law, daughter-in-law, son-in-law, brother-in-law, sister-in-
law, or other family member with approval of the Superintendent of Schools which
necessitates the absence of the educator.

b. Allocation: Up to a maximum of three (3) days of bereavement leave each year shall
not be charged against the educator's sick leave accumulation. Furthermore, up to two
additional days may be purchased at the average cost of a substitute. Up to three (3)
additional days may be purchased for a second qualifying event. These days shall be
non-cumulative. This does not eliminate the use of sick leave for bereavement if the
need exceeds three (3) days.

Section 7.3 Personal Leave

a. Personal Leave Definition: Personal leave shall mean a leave of absence for the
purpose of transacting or attending to personal business and may be used for any
purpose at the discretion of the educator.
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b. Allocation: The time allowed for personal leave with pay shall consist of one (1) day
per each one-half year employed per school year. (Half year employed means the
employee must have been in an active pay status every day of the first 100 days of the
school year to earn one (1) day leave and in an active pay status all 100 days of the
second half of the contract year to earn the second day.) Any personal leave
remaining unused after the end of the year shall be credited to that educator as sick
leave.

1. Educators will be granted one (1) additional personal leave day after twenty
consecutive years in Williamson County.

c. Advance Use: An educator in need of personal leave shall be allowed to use unearned
personal leave up to the number of days which such educator may accumulate during
the remainder of the current year. Upon termination of such educator before such
days are earned, there shall be deducted from the final salary of such educator an
amount based on the daily rate of pay sufficient to cover an unearned personal leave
day used. If such final salary is insufficient for this purpose, the educator shall be
liable for reimbursement of any amount in excess of the final salary.

d. Inaddition to the personal leave described above, each educator governed by this MOU
shall start employment with three (3) days available local leave whereby the educator
can “pay” the cost of their substitute for an additional day of leave for personal reasons.
Thereafter, each said educator will accrue one (1) additional such day per year, except
that the total available days may not at any point exceed a maximum of three (3)
available days. The employee will have the cost of the substitute deducted from their
paycheck during the pay period the leave was used. The cost of the substitute day will
be the average cost of a substitute and will be based on an amount determined at the
beginning of each school year. All educators utilizing this leave will be charged the
cost of the substitute whether or not a substitute was utilized during their absence.

Section 7.4 Uncompensated Leave

a. Any educator requesting an uncompensated leave for military service, legislative
service, maternity, adoption, or recuperation of health or other leaves required by
state and/or federal laws shall be granted approval by the Superintendent of Schools
without forfeiture of accumulated leave credits, tenure status, or other fringe benefits
(TCA 49-5-702).

b. Any educator requesting an uncompensated leave for educational improvements,
parental leave, or other sufficient reason(s) may be granted approval by the
Superintendent of Schools; however, the educator will lose all fringe benefits and
many other benefits that accrue as a result of employment, including but not limited
to credited time toward retirement and one (1) personal day for every semester during
which an uncompensated day is taken.
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C.

Educators who take approved uncompensated leave, not exceeding ten (10) days per
year, shall not lose insurance benefits.

Section 7.5 Leave Application Procedures

a.

When an educator needs to be absent, the educator shall notify the supervisor or
designee, as soon as possible before the school day begins. The educator is
responsible for recording the absence, by telephone or internet, in the automated
substitute teacher calling system or in “Employee Self Service”, as required for the
position.

The educator shall complete a written Long-Term Leave of Absence Application for a
leave request of ten (10) days or more, including any accompanying physician’s
statement or other documentation required by the application.

For long term medical leave requests, the Superintendent of Schools may require at
the system’s expense an examination by another physician other than the physician
certifying the medical disability.

In the event of the absence of an educator in excess of the sick leave days available to
the educator, the Superintendent of Schools may require an examination by a
physician certifying the previous absences. The system would pay for the second
opinion.

The Superintendent of Schools or designee may require a physician's statement for
any sick leave claim.

The Superintendent of Schools or designee may require documentation to establish
the cause for any bereavement leave claim.

The system shall keep a record of the accumulated sick leave for each eligible
educator in its employ and shall provide a verified copy to the educator upon request.

Written application for personal leave shall be filed with the principal no less than 24
hours prior to the date of the proposed absence, except in cases of emergency. The
educator shall not be required to give reasons for use of any personal leave. This
leave will be subject to approval by the principal in all cases except those covered by
"I" below.

The approval of the Superintendent of Schools shall be required for personal leave
approval under the following conditions:

1. If more than 10% of the educators in any school request personal leave on the

same day (in making this calculation, any major fraction shall be considered as
one (1);
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K.

2. If personal leave is requested during any prior established examination period;

3. If personal leave is requested on the day immediately preceding or following a
holiday or vacation period.

If any educator fails to secure approval for any paid leave or provide appropriate
notice and documentation, forfeiture of the paid leave will result.

Written application for an uncompensated leave of absence shall be filed with the
principal no less than 30 days prior to the date of the proposed absence, except in the
case of an emergency. The request, with the principal's recommendation, shall be
forwarded to the Superintendent of Schools or designee for recommendation. The
educator shall be notified in writing of the Superintendent of Schools action on the
uncompensated leave of absence. The educator may apply for an extension of leave
using the same procedure as used to apply for the original leave.

Section 7.6 Return Rights

a.

b.

Upon return of the educator from an approved leave of absence within 12 months, the
educator shall return to the same position.

If the leave of absence exceeds 12 months, the educator shall be placed in the same or
a comparable position upon return from leave.

Upon returning to employment, the educator shall assume all previous rights and
privileges.

Any educator on approved leave shall notify the principal in writing at least 30 days
prior to the date of return if the educator does not intend to return to the position from
which the leave was taken. Failure to render such notice shall be considered a breach
of contract.

Section 7.7 Substitute Notification

Educators will input absences into the automated substitute calling system, by telephone or
internet. It shall be the duty of the principal, or designee, to ensure the securing of a substitute
when the educator notifies the principal and requests leave approval. An educator may suggest a
particular individual(s) when notifying a school of their impending absence; however, the
principal shall retain the authority for assigning all the substitutes and inputting pre-arranged
substitutes in the system.
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ARTICLE VI
STUDENT DISCIPLINE PROCEDURES

Section 8.1 Board Support and Assistance

a. The Board recognizes its responsibility to give all reasonable support and assistance
to educators with respect to the maintenance of control and discipline in the
classroom.

b. Whenever it appears that a particular student requires the attention of special teachers,
special counselors, social workers, law enforcement personnel, physicians, or other
professional persons, the Board will take reasonable steps to assist the educators with
respect to such students.

Section 8.2 Corporal Punishment Policy

Written statements of the current School Board Policy governing student suspension, expulsion,
and the use of corporal punishment of students shall be available at each school.

Section 8.3 Classroom Control

a. Subject to special education law and all other applicable legal authority, an educator
may exclude a student from class when the grossness of the offense, the persistence
of the misbehavior, or the disruptive effect of the violation make the continued
presence of the student in the classroom intolerable. This exclusion may include
student misuse of technology, including but not limited to violations of the student
Acceptable Use Agreement, subject to the standards hereinabove.

b. Insuch cases, the educator will furnish the principal full particulars of the incident in
writing when the student is sent to the office. The principal shall furnish the teacher in
writing, prior to the student returning to class, the corrective action(s) that will be
applied.

Section 8.4 Assault on Educators and/or Students

a. Assault is defined in Tennessee as (i) Intentionally, knowingly or recklessly causing
bodily injury to another; (ii) Intentionally or knowingly causing another to reasonably
fear imminent bodily injury; or (iii) Intentionally or knowingly causing physical
contact with another which a reasonable person would regard as extremely offensive
or provocative. When a teacher concludes he or she has been assaulted by a student, a
meeting to discuss the assault will be held with an administrator no later than the end
of the next school day following the assault.

b. An educator may use such force as is reasonable and necessary for personal
protection or protection of a student from attack or injury. Any such attack shall be
reported to the principal immediately.
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c. The Board will provide legal counsel on request to advise the assaulted educator of
rights and obligations and shall promptly render assistance to the educator in
connection with the handling of the incident by law enforcement and judicial
authorities.

d. Educators injured in the line of duty are eligible for worker’s compensation but must
report such injury to their supervisor and complete necessary paperwork to document
the injury. In the event an Educator is denied worker’s compensation for a claimed
injury, that Educator may request the Assistant Superintendent for Human Resources
to review the decision.

e. Educators incurring damage to eyeglasses, hearing aids, dental devices, prosthetic
devices, or other personal property as a result of a student’s act are eligible to file for
a claim for reimbursement with the county risk management. A report of the incident
must be reported immediately to the supervisor, who will assist the educator in
obtaining the necessary paperwork.

Section 8.5 Loss of Pay

a. Time lost by an educator in connection with any incident mentioned in this Article
shall not be charged against the educator. The educator shall suffer no loss of pay or
benefits up to 30 days, verified by a physician's statement of inability to work, as a
result.

b. If the need exists beyond the 30 days, consideration shall be given to providing the
educator with no loss of pay or benefits.
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ARTICLE IX
HOURS AND LOAD

Section 9.1 Hours

a.

The educator’s workday shall consist of seven and a half (7 ¥2) hours, inclusive of any
before or after school activities, based on a 180-student day school year.

The Superintendent of Schools may reduce the workday hours for the efficient
operation of the school system.

Section 9.2 Load

Secondary school educators shall not be required to teach in more than three (3)
subject areas with a total of three (3) teaching preparations, except in extraordinary
cases approved by the Superintendent of Schools or designee.

Section 9.3 Planning Time

a.

The Board shall provide each elementary and middle school educator with 225
minutes planning time per week with no period less than 30 consecutive minutes per
day. This planning time should be protected from any other school responsibilities.
Two and a half (2 %) hours of planning time shall be protected for individual duty-
free teacher planning while the remaining planning time may be utilized for other
planning such as team planning, data review, and student-specific meetings.

The Board shall provide each high school educator with a daily planning period
equivalent in length to a daily teaching period at his or her particular high school.
This planning time should be protected from any other school responsibility. Two and
a half (2 %2) hours of planning time shall be protected for individual duty-free teacher
planning while the remaining planning time may be utilized for other planning such
as team planning, data review, and student-specific meetings.

Each semester, the Administrative Day immediately prior to the first day of school for
students shall be designated as a day for teachers to prepare for instruction in their
respective rooms. There shall be no meetings called by central office staff, school
administrators, or any employee association during the regular school hours on this
day.

Upon request by the Chief Employee Representative, a Planning Period Committee
shall be established consisting of three (3) members appointed by the Association and
three (3) members recommended by the Superintendent of Schools and approved by
the Board. This committee will meet to review any teacher’s schedule which does not
include the planning period requirements set forth in 9.2(a) and (b) or 9.3(a) and (b)
in an effort to find alternatives and to propose solutions to the Superintendent of
Schools.
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Section 9.4 Duty-Free Lunch

a. Included in the seven and a half (7 %2) hours workday, all educators shall have duty-
free lunch time during the regular school day, equal to the amount of time given to
their students for lunch. This lunch period shall be a minimum of 25 minutes. For
schools with extended lunch/remediation periods during which actual lunch period
has not been fully defined, educators must have a minimum of 25 minutes duty free
lunch period per day.

b. Educators may be required to escort their students to and from the dining area.
c. Educators will be assigned no other duties during this time.

Section 9.5 Meetings

a. Educators may be required to arrive before the start or remain after the end of the
regular school day, without additional compensation, for the purpose of attending
faculty or other school level professional meetings, no more than one (1) day each
week.

b. A maximum of three (3) hours per month may be allocated for before and/or after
school professional staff meetings. At the beginning of each semester, the
administrator shall decide whether to schedule 45-minute, one (1) hour, or one and a
half (1 ¥2) hours professional staff meetings in order to allow for adequate planning
time for teachers to arrange their schedules.

c. Every effort shall be made not to call such meetings on Friday, or any other day
immediately preceding a holiday, vacation or other day, upon which educator
attendance is not required at school.

d. The notice of and agenda for such meetings shall be given to educators involved prior
to the meeting, except in cases of emergency. Educators shall have the opportunity to
suggest items for the agenda.

e. Every effort shall be made to conduct Individual Education Plan / RT1 /504 meetings
during the school day. When it is necessary to hold said meetings outside of the
workday educators shall be paid according to Article V - Section 5.4.

Section 9.6 Faculty Advisory Committee

a. Nothing in this MOU shall be construed as prohibiting the principal from establishing
a faculty advisory committee.

b. This committee shall be advisory only, and no action, resolution, or vote of said
committee shall be binding.
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Section. 9.7 Other Professional Responsibilities

All educators shall make every effort to volunteer for up to four (4) extra-curricular and/or after
school activities that occur in the day to day operation of the school, whether on or off campus.
The list(s) shall be posted by the principal in fall, winter, and/or spring. If necessary, the
principal shall equitably distribute the assignments among all faculty based upon the educator’s
preferences and will consider excusing those with exigent circumstances. Faculty members are
expected to sign up or volunteer when requested, except when they are excused after discussion
with the principal. Activities that are extraordinarily time intensive may be counted as two (2) or
more activities and shall be designated as such by the principal on the listing. Principals may not
require participation beyond the maximum four (4) activities outside of Parent Teacher
Conferences as scheduled by the calendar committee and one (1) Open House as scheduled by
the building principal. Participation in promotion and graduation ceremonies outside of the
school day shall count as one (1) of the four (4) extra-curricular and/or after school activities.

Section. 9.8 Telework During School Closure

The Director of Schools may require teachers during a time of school closure to perform their
duties remotely through the use of district provided equipment and resources. The District will
provide additional internet access, equipment, and/or materials needed to successfully carry out
duties as directed by school administration.
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ARTICLE X
EDUCATOR CONDUCT AND DISCIPLINARY PROCEDURES

Section 10.1 Definitions

Educators may be disciplined under the terms of this article for insubordination, unprofessional
conduct, incompetence, inefficiency, conduct unbecoming to a member of the teaching
profession, and/or neglect of duty, including but not limited to tardiness or absenteeism.
Allegations of incompetence or inefficiency will most frequently be governed by the
“Evaluation” article of this Contract.

Disciplinary action shall be for just cause and may include the following:

1. Oral reprimand (documented but not placed in the personnel file)

2. Written reprimand

3. Suspension

4. Dismissal of an educator, which is governed by T.C.A. §49-5-501 et seq.

The type of discipline administered above shall be determined based upon a consideration of the
seriousness of the offense and the educator’s employment record. For minor infractions, an oral
reprimand will be given to an educator before a written reprimand is issued. The immediately
involved supervisor determines what constitutes a minor infraction. Disciplinary action shall be
conducted at the lowest supervisory level whenever reasonably possible.

Section 10.2 Notification

An investigation of the actions which may be the basis for discipline shall be conducted and shall
include a conference with the educator prior to any implementation of discipline, except that the
Superintendent of Schools may suspend an educator at any time that may seem necessary,
pending investigation as described in T.C.A. 8§49-5-511. Every reasonable effort shall be made to
complete an investigation within one (1) pay period. However, the parties hereto recognize that
some investigations cannot be completed within that time, whether due to scheduling issues,
involvement of the Tennessee Department of Children’s Services, involvement of law
enforcement agencies, or otherwise. In the event a suspension pending investigation without pay
extends for more than one (1) pay period, the Human Resources Department shall notify the
employee and the WCEA President of said event and the reason(s) for it. Each such suspension
shall be reviewed each pay period, and the continuation of the suspension of pay shall be
reconsidered at that time. In the event of a suspension without pay that extends beyond one (1)
pay period, a suspended teacher may request early payment of summer income which has
already been earned prior to the date of suspension. The Human Resources Department will
inform employees if they are at risk of an impact on employee benefits due to a suspension
pending investigation that extends beyond one (1) pay period.

The educator shall be given at least 24 hours’ notice of the said conference, and the educator
shall have the right to have an Association representative or a personal attorney present during
the said conference, provided the Educator agrees to a scheduled meeting within three (3)
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business days of said notice. An educator who disagrees with the allegations presented may
respond in writing within two (2) days of that conference. In the event the second day falls on a
weekend or other day in which the central office is closed, the response may be made on the next
day the central office is open. After investigation and the opportunity to respond, the supervisor
shall give the educator notice of what discipline, if any, will be administered.

Section 10.3 Review and Appeal

Written reprimands may be appealed under the terms of the negotiated grievance procedure. For
discipline more severe than a written reprimand, the Superintendent of Schools shall review the
Supervisor’s proposal and accompanying records and may uphold, modify, or set aside the proposed
disciplinary articles. The educator shall have ten (10) calendar days to request in writing an appeal with
the Superintendent of Schools. Upon review of accompanying records and conference with the employee,
The Superintendent of Schools shall notify the educator of his/her decision. The educator shall have 30
calendar days to demand a hearing before an Impartial Hearing Officer in accordance with TCA 49-5-
512, or as otherwise specified in Tennessee Code Annotated.

Section 10.4 Notice of Deficiencies

In addition to the progressive discipline described in Section 10.1 above, the Board recognizes
the concept of progressive improvement. In the event an administrator determines that an
educator has deficiencies in his or her work, that administrator may, outside the evaluation
process, notify the educator in writing of any alleged deficiencies, indicate expected correction,
propose an improvement plan specifying necessary improvements or needed actions, and
indicate a reasonable period of time for correction. That time period shall in no event be less than
30 calendar days.

Section 10.5 Employee Rights

Nothing contained herein shall act to limit an educator’s rights under the Grievance Procedure of
this Contract. Nothing contained herein shall be construed to limit the rights and obligations of
the educators and the Superintendent of Schools under the dismissal procedures of T.C.A. §849-
5-511, 49-5-512 and related law. The provisions of this article do not apply to investigations
under Board Policy 5.500, Anti-Harassment.
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ARTICLE XI
COMPLAINTS

Section 11.1 Complaints

Any written complaint regarding an educator made to any member of the administration by a
parent, student, or other person shall be investigated by the administrator and the following steps
shall be taken:

a. A copy of the written complaint shall be made by the recipient of the complaint and
sent to the affected educator with five (5) days of its receipt.

b. The educator shall acknowledge the opportunity to review such complaint by signing
the filed complaint with expressed understanding that such signature in no way
indicates agreement with the contents thereof.

c. The investigation of such complaints shall begin as soon as possible, but in no event
shall the investigation start later than ten (10) days from its receipt.

d. The educator shall be given an opportunity to respond to the complaint and meet with
the complainant and the immediate supervisor upon educator request, in order for the
educator to rebut the complaint. It shall be the responsibility of the immediate
supervisor to schedule such a meeting.

e. If the person making the complaint refuses to participate in this procedure within 15
days of the educator's notification to the complainant of a request for a meeting, the
complaint will be designated as unsubstantiated and any and all references to the
complaint shall not be included in the educator's personnel file.

f. The educator shall have the right to submit a written answer to such complaint to the
supervisor conducting the investigation for review. The supervisor conducting the
investigation may request the educator to provide a written response to the complaint.
If the educator does not provide or refuses to provide a requested written response,
the supervisor conducting the investigation may include such a statement with the
complaint.

g. If the educator or the complainant finds the resolution to be unsatisfactory, an appeal
may be made to the Superintendent of Schools, within ten (10) days after receipt of
the supervisor’s response. The Superintendent of Schools will schedule a meeting
with the educator and the complainant within ten (10) days of the written request.

h. In the event the complaint persists after item “g”, the educator or the complainant
may appeal to the Board by filing a written appeal to the Board of Education within
ten (10) days after receipt of the Superintendent of School’s response.
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Any substantiated complaint, as determined by the immediately involved supervisor,
may be used to evaluate an educator. Unsubstantiated complaints shall not be
maintained as part of an educator's file.

A complaint arising from supplemented activities or potential violation of state or
federal laws or Board policy shall not be investigated under the procedures and steps
under this Article XI.
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ARTICLE XII
VACANCIES

Section 12.1 VVacancies

a. A current register of educator vacancies shall be readily accessible and posted online.

b. Such notification of educator vacancies shall not prevent the Superintendent of
Schools from filling a position if desirable applicants are available.

c. Such vacancy notice shall contain the date of issue, the available position, and the
location of the vacancy.

d. Once a site-specific administrative position has been determined to be vacant by the
Superintendent of Schools, that site-specific position will be posted for a minimum of
one week before said position is filled.

e. Consideration shall be given to current educators within the School System for all

vacant educator positions, provided they make written application to the Human
Resources Department and they are licensed for the vacant position.

Section 12.2 VVoluntary Transfers Between Schools

a. Educators desiring a transfer from one school position to another school position may
complete and file with the Human Resources Department a "Request for Transfer"
form. See form, Appendix D.

b. In an effort to assist teachers with narrow certification and/or highly qualified status
that improves their employability, as well as to provide tenured educators with
opportunities to seek transfers to a different school location(s), the following
procedures will be utilized:

1. Educators desiring reassignment shall complete an online transfer application.
The open period for enrollment in the transfer program will begin on January 1.
Employees may apply for any vacant position during the period of January 1
through May 31. A teacher may apply for a school even if no vacancies are
announced at the time of the application and will be eligible for subsequent
vacancies that occur for requested grade levels and/or subjects throughout the
entire open period. Vacancies will be announced during the open period by the
Williamson County Schools Human Resources Department for a minimum of five
(5) teacher workdays before the Principal receives applications, interviews
applicants and makes a selection. Employees who have not applied by the end of
a specific vacancy posting will not be eligible to be considered for that position
unless the position is re-posted.
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2. All vacancies, as soon as they are known to the principal of each school, shall be
submitted to Human Resources by individual schools and shall be posted on the
website upon receipt.

3. Requests submitted during the open period will be considered for all positions that
are applied for by the applicant that open during the period after the employee
application is submitted.

4. Teachers who submitted applications for transfers during the transfer open period
may be considered for vacancies that are posted between June 1 and June 30;
however, both the sending and receiving principals must agree to the transfer
based on the availability of a suitable replacement for the sending school.

5. Employee requests for transfers will not be considered for vacancies posted after
June 30", except when the re-assignment is made by the Superintendent of
Schools for the benefit of the district.

6. Once a transfer is offered to and accepted by an employee, that employee will not
be considered for subsequent transfers during that school year.

a. Inno case shall the filing of a "Request for Transfer" form guarantee such a
transfer when or if a vacancy arises in the school to which the educator has
requested a transfer.

b. The educator desiring the transfer is responsible for scheduling the interview
with the appropriate principal or supervisor.

c. If atransfer occurs after the beginning of the school year, the school system
shall transport the educator’s materials/equipment to the new work location.
A substitute shall be provided for one (1) day to allow the educator
preparation time for the new assignment.

d. If atransfer to a different school campus is involuntary, the school system
shall transport the educator’s materials/equipment to the new work location, if
requested by the teacher.

Section 12.3 Involuntary Transfer Between Schools

a. Notice of a proposed involuntary transfer to another school shall be given in writing
to the educator as soon as possible, but in no case later than 5 working days prior to
the effective date of transfer.

b. Inthose cases where an involuntary transfer to another school is made necessary by

enrollment, curriculum, or program changes, the principal shall seek a volunteer
educator before selecting a transferee.
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An involuntary transfer to another school of an educator shall be affected only after
the educator has been given an opportunity to meet and discuss the transfer with the
person making the recommendation for a transfer.

The educator may request, in writing, the reason(s) for the proposed transfer. After
the receipt of written reason(s), the educator may request a meeting with the
Superintendent of Schools to discuss the matter. Involuntary transfers shall not be
made for arbitrary or capricious reasons.

All of the above must have been provided to the educator before the Superintendent
of Schools implements an involuntary transfer or reassignment.

If a transfer occurs after the beginning of the school year, the school system shall
transport the educator’s materials/equipment to the new work location. A substitute
shall be provided for one (1) day to allow the educator preparation time for the new
assignment.

When a new school opens due to growth, the appropriate grade level Assistant
Superintendent will assign any educator who remains unassigned after voluntary
transfers have occurred, after discussions with the appropriate Principals. Such
assignment shall be made pursuant to all the above terms of this Section 12.3. No
teacher shall be subject to a reduction in force as a result of growth except as
described in Section 12.5b below in which the program being taught by the teacher is
eliminated or the total system-wide number of teachers for that teacher’s current
position is reduced from the current school year to the following school year. Every
effort shall be made to find such a teacher a position within that teacher’s
certification.

Section 12.4 Reassignment Within the School

Reassignments within the school shall not be made for arbitrary or capricious reasons.

Section 12.5 Reduction in Force

a.

If the Superintendent of Schools is contemplating reduction in force of any educator,
the Superintendent of Schools will notify the Association as soon as possible before
the proposed effective dates of reduction in force. Such notice will be in writing and
will include the specific position(s) to be affected, the proposed time schedule, and
the reason(s) for the action.

Educators may be subject to reduction in force only when their positions are
eliminated as a result of an increase in the operating costs of the school system,
provided that such increases cannot be offset by the addition of new revenue or offset
by reductions in expenses other than personnel, a reduction in pupil enrollment, or the
discontinuance of a particular type of teaching service, provided that such
discontinuance is not for arbitrary or discriminatory reasons.
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c. If the position is to be eliminated, the Superintendent of Schools shall give
notification of reduction in force to the educator in that position at least one (1) pay
period prior to the implementation date.

Section 12.6 Recall

a. As educator vacancies arise, an educator subjected to reduction in force will be
recalled to the first available vacancy for which the educator is licensed.

b. The recalled educator must have the recommendation of the principal for the position
to be filled.

c. The Superintendent of Schools shall not employ new educators to fill any educator
vacancies so long as there are any eligible educators on the preferred reemployment
list who are licensed and recommended by the principal.
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ARTICLE Xl
SCHOOL CALENDAR

Section 13.1 Responsibility

It is the responsibility of the Board to establish and implement the school calendar.

Section 13.2 School Calendar Committee

a. The proposed school calendar shall be developed by the School Calendar Committee.

The committee will be composed of not more than five (5) members appointed by the
Association and not more than five (5) members recommended by the Superintendent
of Schools and approved by the Board.

1. The Association recommends that the Board consider not scheduling more than
one (1) parent-teacher conference after the workday in the same school week.

. The Board shall designate one of its appointees as chairman who shall initiate the first
meeting.

Prior to March of each year the School Calendar Committee shall submit a written
proposed calendar for the subsequent school year to the Superintendent of Schools.

If the Board sends back a proposed calendar for revision, the Board representative
shall make every effort to reconvene the school calendar committee to discuss options
the Board leaves open in their requirements.

Section 13.3 School Calendar Changes

In the event that the Board determines a need to change the school calendar due to the
exhaustion of all available stockpiled days, the Calendar Committee will submit to
the Superintendent of Schools, within ten (10) days, written recommendations for
making up days missed.

. Any calendar which would result in the loss of a pay period for employees shall be
approved by the Board a minimum of six (6) months in advance per pay period lost.
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ARTICLE XIV
CLASS SIZE

Section 14.1 Class Size

a. Because the class size is an important aspect of an effective educational program, the
Board and the educator representatives to PECCA agree that class size should be
lowered whenever possible.

b. Every effort will be made not to exceed the maximum standards as established by the
Tennessee State Board of Education Rules, Regulations, and Minimum Standards and
the State Board for VVocational/Technical Education, except in large group instruction
or experimental classes.

c. The Superintendent of Schools may request from the Commissioner of Education a
waiver of the maximum standards described in subparagraph b, above, for the
remainder of the school year after January 1 of each year.
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ARTICLE XV
EDUCATOR DRESS

Section 15.1 General Provisions

The general principle governing educator dress during duty time covered by this MOU shall be
as follows: all educators shall maintain a standard of no less than job-appropriate business casual
dress. Educator dress shall not be a distraction to the learning environment or create an unsafe
condition for the educator or others.
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ARTICLE XVI
DURATION

Section 15.1 Three Year MOU

The provision of this revised MOU will be effective as of July 1, 2020 and except as otherwise
provided herein, will continue and remain in full force until June 30, 2022except as amended
from time to time.

Approved by the Board of Education the day of June 2020.
WILLIAMSON COUNTY BOARD OF EDUCATION

By:
Gary Anderson, Chair

By:
Jason Golden, Superintendent

Submitted per PECCA:

Laura Kleman, Chief Employee Representative

Leigh Webb, Chief BOE Representative
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APPENDIX A-1
PROPOSED — CONTINGENT ON COUNTY COMMISSION BUDGET APPROVAL
2020-21 Teacher Salary Schedule
200 Day Contract
Gray columns for employees hired on or after July 1, 2014.

BSNH BS BS10 BS20 MA MA10 MA20 MA30 EDS PHD

0 40,150 43,975 44,975 47,600 48,600
1 40,652 44,525 45,537 48,195 49,208
2 41,160 45,081 46,106 48,797 49,823
3 41,675 45,645 46,683 49,407 50,445
4 42,195 46,215 47,266 50,025 51,076
5 43,039 47,140 48,212 51,025 52,097
6 43,900 43,900 43,900 43,900 48,082 48,082 48,082 49,176 52,046 53,139
7 44,778 44,778 44,778 44,778 49,044 49,044 49,044 50,159 53,087 54,202
8 45,674 45,674 45,674 45,674 50,025 50,025 50,025 51,163 54,149 55,286
9 46,587 46,587 46,587 46,587 51,025 51,025 51,025 52,186 55,232 56,392
10 47,519 47,519 47,519 47,519 52,046 52,046 52,046 53,229 56,336 57,520
11 48,469 48,469 48,469 48,469 53,087 53,087 53,087 54,294 57,463 58,670
12 49,439 49,439 49,439 49,439 54,149 54,149 54,149 55,380 58,612 59,844
13 50,427 50,427 50,427 50,427 55,232 55,232 55,232 56,488 59,785 61,040
14 51,436 51,436 51,436 51,436 56,336 56,336 56,336 57,617 60,980 62,261
15 52,465 52,465 52,465 52,465 57,463 57,463 57,463 58,770 62,200 63,507
16 52,465 53,514 53,514 53,514 58,612 58,612 58,612 59,945 63,444 64,777
17 53,000 54,584 54,584 54,584 59,784 59,784 59,784 61,144 64,713 66,072
18 53,546 55,676 55,676 55,676 60,980 60,980 60,980 62,367 66,007 67,394
19 53,825 56,233 56,233 56,233 61,590 61,590 61,590 62,991 66,667 68,068
20 54,106 56,795 56,795 56,795 62,206 62,206 62,206 63,621 67,334 68,749
21 54,390 61,149 62,460 63,883 65,367 66,841 68,325 69,875 71,584 73,190

Teachers above the 21-year pay line will remain at their current salary for the 2020-2021 school year per
the budget process.

Psychologist salary schedule indexed at 1.05% on teacher salary schedule.

Full-time teachers and other educator personnel including counselors obtaining the National Board
Certification (NBC), which will be documented on their license, will receive $2,500 annually. It will be
prorated during the school year in which the certification is received. Or if the teacher is not employed
for the full school year, and then for each year thereafter as long as the NBC status is maintained, and
the educator remains employed as a teacher in WCS. Eligible part-time educators will receive a prorated
amount. Administrators and supervisory personnel are not eligible.

Speech Language Pathologists obtaining Certification of Clinical Competencies Licensure and Orientation
and Mobility Specialist serving visually impaired students obtaining ACVREP certification will receive
$2,500 annually. It will be prorated during the school year in which the certification is received or if the
employee is not employed for the full school year, and then $2,500 each year thereafter as long as the
CCC is maintained and the educator remains employed as a teacher in WCS. Eligible part-time educators
will receive a prorated amount. Administrators are not eligible. CEU's earned to renew CCC licensure
must be presented every three (3) years and units must have been earned in therapies/practices directly
related to students ages 0-22.
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Appendix A-2
PROPOSED — CONTINGENT ON COUNTY COMMISSION BUDGET APPROVAL

Curriculum & Professional Development Specialist Salaries FY 2020-2021
12 Month Employment

Years of Experience*
0 584,825
1 $87,641
2 $87,641
3 $87,641
4 $87,641
5 $87,641
6 $89,789
7 $89,789
8 $89,789
9 $89,789
10 $89,789
11 $91,938
12 $91,938
13 $91,938
14 $91,938
15 $94,086
Degree Supplement
EDS $1,500
PHD $2,500

*Experience is based on actual supervisory experience inside or outside the system.
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APPENDIX B
GRIEVANCE FORM
Williamson County Schools

No.

Name:

Association Designee if included:

Phone (Home/Cell):

Principal: Cell:

Grievant(s) Signature: Date:
Grievant(s) Signature: Date:

Step 2:

Date Rec’d by Supervisor: Supervisor’s Initials:

Date of Step 2 Meeting:

Supervisor’s Written Response, including reasons for the decision (may attach written response):

Supervisor’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):
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APPENDIX B
GRIEVANCE FORM, PAGE 2

Step 3:

Date Rec’d by Superintendent: Superintendent’s Initials:

Date of Step 3 Meeting:

Superintendent’s Written Response, including reasons for the decision (may attach written
response):

Superintendent’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):

Step 4 Non-Binding Arbitration:

Date Rec’d by Superintendent: Superintendent’s Initials:

Attached are copies of the American Arbitration Association correspondence regarding this
grievance.

Step 4 Alternate Board Hearing:

Date Rec’d: Initials:

Date of Board Meeting:
The portion of Board minutes applicable to the Board hearing is attached to this form.

Chairman of Board’s Signature: Date:
Superintendent’s Signature: Date:
Disposition:

Redress Denied: or Granted:
Date Reply Rec’d: Initials of Grievant(s):

If additional space is required, please use a second sheet, identifying the extension of items
above by using the step number.
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Williamson County Board of Education

Monitoring: Descriptor Term: Descrigtcl)sroct;)de: ISSlgg /IiaGt/e]:.9

Review: Annually, Food Service Management '

in October Rescinds: Issued:
3.500 05/19/03

The School Nutrition Program shall be operated on a nonprofit basis and shall comply with all rules
and regulations pertaining to nutrition, health, sanitation, internal accounting procedures, and service
of foods and will meet all state and federal and local requirements necessary for participation.*

The system’s food service supervisor will oversee the program. All products and services necessary for
the operation of the school nutrition department shall be procured using a procurement plan which
must comply with federal and state purchasing procedures.

School Nutrition may include the following programs: National School Lunch Program, Fresh Fruit
and Vegetable Program, School Breakfast Program, Seamless Summer Option, and Afterschool Snack
Program. Meals and shacks that are offered shall meet the federal requirements for reimbursement as
defined by federal regulations.?

As required for participation in the School Nutrition Programs, the Board agrees to the following:
1. Meals/snacks must be made available to all students in attendance;

2. Free and reduced-price meals/snacks must be made available to students who are determined
eligible for these benefits; and

3. The offer v. serve program will be implemented in elementary, middle, and high schools.

Students who participate in no-cost or reduced-cost meals or have unpaid meal charges will not be
distinguished in any way from other students during food service.

Students will be permitted to bring their lunches from home and to purchase allowable beverages and a
la carte items at school.

Procedures for implementing guidelines established by the State Department of Education, School
Nutrition Program are on file in the district food service procedures manual.

Students Requesting Modified Meals

The School Nutrition Program shall make reasonable modifications to accommodate children with
disabilities. These modifications will be made on a case-by-case basis when supported by a written
statement from a licensed healthcare professional who is authorized to write prescriptions under state
law.

Version Date: April 29, 2020
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Food Service Management 3.500

Competitive Foods

The sale of competitive foods must comply with all local procedures, but at a minimum, must be as
stringent as the current state and federal regulations concerning competitive foods.?

Collection of Unpaid Meal Charges

The district shall make reasonable efforts to collect debts resulting from unpaid meal charges prior to
the end of the school year. Uncollected charges from the previous fiscal year shall be considered
delinquent debt. The Superintendent of Schools shall establish reasonable methods and a timeframe for
collection of delinquent debt. Any use of third parties to collect delinquent debt must be approved by
the Board. Upon recommendation of the Superintendent of Schools, the Board may classify delinquent
debt as bad debt, which shall be considered uncollectable and categorized as an operating loss.*

Schools will not publicly identify any student due to any outstanding meal debt or discuss any
outstanding meal debt in the presence of any other students. Schools will not give students any

alternative meal because of the student’s inability to pay for a meal or because of any outstanding meal
debt.

Kitchen Use

When the kitchen area is used for any reason, school cafeteria personnel shall be in attendance and
school cafeteria personnel shall be reimbursed in accordance with Board Policy 3.206, Community
Use of School Facilities.

Legal References Cross References
1. TCA 49-6-2302, 2303; TRR/MS 0520-01-06- Deposit of Funds 2.500
.04 Financial Reports and Records 2.701
2. 7CFR §210.10-.13 Community Use of School Facilities 3.206
3. 7CFR§210.11

4. 2 CFR §200.426

Page 2 of 2
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Williamson County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Feview: A i 5.1082 NEW
eview: Annually, in

January Te I ewo rk Rescinds: Issued:

General

Teleworking is a work arrangement where designated employees are allowed to perform their normal
duties and responsibilities through the use of hardware and software at an alternate location from their
normal work site.

The Superintendent may require an employee to telework if the duties and responsibilities of the
position are required. An employee’s participation in the program will be both initiated and ended at
the discretion of the supervisor and/or the Superintendent of Schools.

WORK ENVIRONMENT

Employees approved for telework shall maintain a dedicated and safe work environment.

An employee who teleworks shall not allow anyone other than district employees to utilize district
provided services or equipment. Employees shall keep remote work and information confidential, in
accordance with district policies, procedures, and applicable privacy laws.

Version Date: April 29, 2020
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Williamson County Board of Education

Monitoring: Descriptor Term Descriptor Code: Issued Date:
review: Amually, | FAMILIES FIRST CORONAVIRUS | **%* =
in January RESPONSE ACT Rescinds: Issued:

General*

Under the Families First Coronavirus Response Act (FFCRA), this policy will be in effect until
December 31, 2020.

The Superintendent of Schools/designee shall post notice of FFCRA requirements and create any
necessary administrative procedures. Employees should seek clarification from the Assistant
Superintendent of Human Resources if they have questions regarding the total amount of leave and pay
available to them.

PAID SICK LEAVE

Employees are entitled to up to two (2) weeks of paid sick leave if they are unable to work or telework
because the employee:?

1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19:

2. has been advised by a health care provider to self-quarantine related to COVID-19:

3. 1s experiencing COVID-19 symptoms and is seeking a medical diagnosis:

4. 1s caring for an individual subject to or advised to quarantine or isolate due to COVID-19. The
individual must be someone with a personal relationship to the employee:

5. 1s caring for his/her son or daughter whose school or place of care is closed, or person who
regularly provides child care is unavailable, for reasons related to COVID-19 and no other
suitable person is available to care for the child during the requested period of leave. Son or
daughter is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a child
of a person standing in loco parentis, who is under 18 years of age; or 18 years of age or older
who is incapable of self-care because of a mental or physical disability; or

6. 1s experiencing any other substantially similar condition specified by the Secretary of Health
and Human Services, in consultation with the Secretaries of Labor and Treasury.

This paid leave may be taken if there is work available for the employee to complete and the employee
is unable to work or telework for one of the above reasons. Such leave is in addition to any paid leave
that an employee may already be entitled to (e.g. existing sick leave). Employees are not required to
exhaust any other paid leave benefit in order to utilize this new category of paid sick leave.

Version Date: May 4, 2020
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Families First Coronavirus Response Act 5.3051

EXPANDED EMLA LEAVE

Full-time or part-time employees who have been on the payroll for thirty (30) calendar days prior to the
beginning of the leave are eligible for expanded FMLA leave (EFMLEA). This includes employees who
were laid off or terminated after March 1, 2020, who had worked for the district for at least thirty (30)
of the prior sixty (60) calendar days and were subsequently rehired or otherwise employed by the
district.’

Under the FFCRA., an employee qualifies for EFMLEA leave if the employee is unable to work or
telework due to the need to care for his/her son or daughter because of a school or child care facility
closure or because the person who reqularly provides child care (i.e. this could include a family member
or a neighbor) is unavailable for reasons related to COVID-19.* In these circumstances, a son or daughter
is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a child of a person standing
in loco parentis, who is under 18 vears of age: or 18 years of age or older who is incapable of self-care
because of a mental or physical disability.

Qualifying employees may take twelve (12) weeks of EFMLEA leave.’ The amount of leave available
may be impacted by any prior use of FMLA.®

The first ten (10) days of EFMLEA leave shall be unpaid, however, an employee may choose to take
any existing leave benefit during this time. After ten (10) days, EFMLEA leave is paid at two-thirds
(2/3) the rate of the employee’s regular rate of pay, unless he/she chooses to utilize accrued sick leave
or annual leave to cover those days or the amount is capped per federal law.’

Legal References Cross References

1. Families First Coronavirus Response Act, Pub. L. No. Sick Leave-Teacher 5.302
116-127, §§ 3102, 5101, et seq. (2020) Sick Leave-Classified 5.3022

2. 29 CFR §826.20(a); 29 CFR § 826.21; 29 CFR §

826.30(a)

29 CFR § 826.30(b); Coronavirus Aid, Relief, and

Economic Security Act (CARES Act). § 3605 (2020)

29 CFR § 826.20(b)

29 CFR § 826.23

29 CFR § 826.23(b); 29 CFR § 826.70

29 CFR § 826.24

W

No aks
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Williamson County Board of Education
Standard Operating Procedure

Effective Date:

3/20/2020 2.7111p Guidance for Spring 2020 Covid-19 School Closure and Paying Employees

Page 1 of 3

For the spring 2020 school closure due to Covid-19, WCS will proceed using the following guidance during
this period as it relates to work requirements and payment.

EMPLOYEE PAY

Employees who work a regular full-time or a regular part-time position will continue to be paid their normal
(primary base) pay for a period determined by the Superintendent.

Employees who work "as needed" and are not required to work on a regular basis, do not fall into the regular
part-time staff category and will not be paid during this closure. (An example of employees that do not work a
regular, consistent schedule would be substitutes, sub bus drivers, sub nurses, seasonal SACC employees,
math tutors etc.)

Regular part-time/full-time SACC workers will be paid during this time if SACC is closed unless they have
another primary job with the district (ex. teacher assistant), in which case, they will not be paid

Full-time employees will only be paid for their primary, full-time job during this closure and will not be paid for
any additional part-time job with the district.

When directed by the Superintendent or designee, each supervisor must have a written plan for their
employees' day to day work and must communicate that to them. A template plan will be provided to
department heads so that this can be prepared and maintained on file by the supervisor for audit review.

Each department head will need to determine which employees may need to physically report to

their workstation, work from home, be available for “on call” basis - or a combination of these. All employees
who can possibly work from home should be allowed to do so. All employees should follow the Centers for
Disease Control’'s recommended guidelines at https://www.cdc.gov/coronavirus/2019-
ncov/community/index.html - and any other federal, state, or local guidelines.

Employees receiving pay must be available during their regularly scheduled work hours, and they must
continue to adhere to all WCS board policies. An employee may not work another job during their regularly
scheduled hours while being paid by WCS.

During the spring 2020 closure, all employees (Certified and Classified) who are currently on FMLA or other
approved leave will be paid as if they are at work, and neither their leave balances nor sick bank will be
charged. However, supervisors and employees must adhere to the employees' medical restrictions from
work until they provide documentation clearing them to return to regular duties.

If an employee is unwell, has been exposed to the virus, is at high risk if they contract the virus or informs
their supervisor that they do not want to come in to work due to the virus, department heads should contact
the Asst. Superintendent of Human Resources (HR) for further guidance. Additionally, department heads
need to provide flexibility with employees regarding issues that they may have concerning childcare - allowing
them to work from home if possible or adjusting work hours to cover childcare. Interim teachers on contract
(for teachers on FMLA during the event), will be paid through the term of their contract.

If an employee is on an approved FMLA or another approved leave of absence, leave balances will not be
charged and the employee will be paid their regular pay throughout the closure. Per state law, teachers'
leave balances are not charged during district closed days.

Employees on unpaid FMLA will resume regular pay as of March 23, 2020
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Williamson County Board of Education
Standard Operating Procedure

Effective Date:
3/20/2020 2.7111p Guidance for Spring 2020 Covid-19 School Closure and Paying Employees
Page 2 of 3
Process

Each supervisor, principal, payroll bookkeeper, and director will need to add into Timeclock the hours for their
part-time staff that they normally work in order to generate payroll.

Overtime

Hourly employees must submit a weekly timesheet to their supervisors documenting any time worked/
available for work that week. This documentation is not for the purposes or pay, but only for record keeping
purposes.

Supervisors are directed by HR that employees may NOT work overtime (Def: worked physically
performed over 40 hours) during a declared closure unless specifically authorized by the
Superintendent of Schools in every instance. If an employee has physically worked over 40 hours in a
payroll week, they need to turn in a paper timesheet with total hours worked for that week, so that it can be
review and approved by the asst of HR and Superintendent of Schools for payment.

Supplements
Supplements scheduled to be paid in May 2020 will continue to be paid.

Hiring and Separations

Individuals who have been recommended for hire and accepted a position before the closure, may continue
to proceed through the hiring process. However, new hiring will pause during the closure. No new interims
will be added unless the individual has been serving as a long-term sub (not necessarily state rate)

and/or was committed by contract to transition to an interim teaching position. Employees who have
submitted papers for retirement or separation will not be permitted to withdraw those requests.

Event documentation
During the period of closure, specific dates and determination of specific work schedule payments should be
maintained for audit review.

Covid-19 schedules and determinations made regarding pay:
Math tutors — paid through April 3

PT bus drivers — paid through April 3 at 3 hours per day

Food service — paid through end of school year or closure

SACC - paid through end of school year or until opened

CTE TAs — paid through end of school year or until opened

Transportation:
Trainees: Transportation may continue training employees and the payroll transportation clerk will add in
their training time.

Bus trainers: These are full time drivers who also train. No extra time for training will be added to their
schedule.

Out of county pay: WCS is not paying for anyone.

Lead driver pay: Still included

Unassigned drivers: Paid at 4.5 hours a day

Sub Drivers: Not paid since sub only and do not have a regular work schedule
Double route bonus: Will continue to be paid in June




Williamson County Board of Education
Standard Operating Procedure

Effective Date:

3/20/2020 2.7111p Guidance for Spring 2020 Covid-19 School Closure and Paying Employees

Page 3 of 3

Timesheets: Transportation has the unique situation of still having paper timesheets. During closure, WCS

drivers will be paid for their regularly scheduled route times. Route times will be retrieved from previous
payrolls.

Federal Funds Guidance: COVID-19 Closures

Employees paid with federal funds will follow all guidelines above as permitted by the state and federal
guidance related to Covid-19.




To: Williamson County Board of Education
From: Leslie C. Holman, Asst. Superintendent/CF( b B
Subject: End of Month Financials N
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Date: 05/06/2020 3‘K

Please find attached the activity statements for all of our funds for April 2020. These statements
are prior to reconciliation with trustee.

If you have any further questions, please call me at 472-4022






05/06/2020 12:41 Williamson County Schools P 2
leslieh APRIL YTD glytdbud
FOR 2020 10
ACCOUNTS FOR: ORIGINAL REVISED AVAILABLE PCT
142 SCHOOL FEDERAL PROJECTS APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USED
40000 REVENUES -8,557,973 -10,426,111 -7,052,167.03 -714,948.71 .00 -3,373,944.33 67.6%
71100 REGULAR INSTRUCTION 676,173 899,607 548,677.07 65,460.92 30,103.34 320,826.46 64.3%
71200 SPECIAL EDUCATION INSTRUCTION 4,586,954 5,613,568 4,223,951.23 425,087.24 255,388.63 1,134,227.80 79.8%
71300 CAREER AND TECHNICAL EDUCATIO 195,858 196,796 135,288.83 1,766.33 .00 61,506.74 68.7%
72120 HEALTH SERVICES 672,874 819,989 635,279.13 72,603.96 .00 184,709.87 77.5%
72130 OTHER STUDENT SUPPORT 1,244,619 204,831 97,465.40 12,898.66 181.32 107,184 .06 47.7%
72210 INSTRUCTION SUPPORT 471,672 757,345 358,324.82 40,863.03 25,529.00 373,490.98 50.7%
72220 SPECIAL EDUCATION SUPPORT 433,807 616,066 461,870.00 55,597.10 12,185.98 142,010.02 76.9%
72230 CAREER/TECH EDUC SUPPORT 14,461 14,461 6,828.39 588.78 .00 7,632.61 47 .2%
72710 TRANSPORTATION 1,000 1,443 534.24 .00 .00 908.76 37.0%
99100 TRANSFERS OUT 260,555 1,302,007 677,395.68 156,685.97 .00 624,611.00 52.0%
TOTAL SCHOOL FEDERAL PROJECTS 0 0 93,447 .76 116,603.28 323,388.27 -416,836.03 100.0%
TOTAL REVENUES -8,557,973 -10,426,111 ~-7,052,167.03 -714,948.71 .00 -3,373,944.33
TOTAL EXPENSES 8,557,973 10,426,111 7,145,614.79 831,551.99 323,388.27 2,957,108.30
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FOR 2020 10
ACCOUNTS FOR: ORIGINAL REVISED AVAILABLE PCT
146 EXTENDED SCHOOL PROGRAM APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USED
40000 REVENUES -6,595,000 -6,595,000 -5,007,991.75 -3,494 .90 .00 -1,587,008.25 75.9%
73300 COMMUNITY SERVICES 6,901,113 6,901,113 5,112,519.90 420,122.90 23,659.96 1,764,933.14 74.4%
99100 TRANSFERS OUT 165,145 165,145 .00 .00 .00 165,145.00 .0%
TOTAL EXTENDED SCHOOL PROGRAM 471,258 471,258 104,528.15 416,628.00 23,659.96 343,069.89 27.2%
TOTAL REVENUES -6,595,000 -6,595,000 -5,007,991.75 -3,494.90 .00 -1,587,008.25
TOTAL EXPENSES 7,066,258 7,066,258 5,112,519.90 420,122.90 23,659.96 1,930,078.14
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FOR 2020 10

ACCOUNTS FOR: ORIGINAL REVISED AVAILABLE PCT
177 EDUCATION CAPITAL PROJECTS APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USED
40000 REVENUES -399,097,811-825,680,707-750,559,840.84 -129,182.96 .00 -75,120,865.87 90.9%
82330 OTHER DEBT SERVICE 0 2,400,000 2,400,000.00 .00 .00 .00 100.0%
91300 EDUCATION CAPITAL OUTLAY 610,481,749 850,429,811 670,841,043.86 6,433,344.14 58,789,565.61 120,799,201.25 85.8%

TOTAL EDUCATION CAPITAL PROJECTS 211,383,938 27,149,104 -77,318,796.98 6,304,161.18 58,789,565.61 45,678,335.38 -68.2%

TOTAL REVENUES -399,097,811-825,680,707-750,559,840.84 -129,182.96 .00 -75,120,865.87
TOTAL EXPENSES 610,481,749 852,829,811 673,241,043.86 6,433,344.14 58,789,565.61 120,799,201.25
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FOR 2020 10
ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USED
71,408,358.06 119,145,762.87 -112.3%

GRAND TOTAL 236,468,717
** END OF

56,128,439-134,425,682.08 22,675,814.75

REPORT - Generated by Leslie Holman **
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MEMORANDUM
TO: Williamson County School Board
FROM: Dr. David Allen, Assistant Superintendent of Teaching, Learning and Assessment
DATE: May, 2020
RE: Strategic Plan Update
Strategic Commitment: 111
Goal: 10

Action Step: 1 Increase the percentage of students scoring a 21 or higher on the ACT
composite, with 90% being the target for 2020

Status Report:

We have found this to be a very audacious goal, but one worth working diligently toward.
Through strategic curriculum efforts, and individual identification and support by Principals at the
building level, 80% of WCS students in the graduating class of 2019 scored a 21 or higher on their
ACT composite. This is dramatically above the 2019 state average of 41%. WCS will continue to
work strategically toward our goal of 90% of our students scoring at a 21 composite or higher.
WCS was able to continue this work during our school closure by creating activities and lessons
targeting ACT required skills as well as regularly scheduled videoconferencing classes related to
ACT practice.
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MEMORANDUM
TO: Williamson County School Board
FROM: Dr. David Allen, Assistant Superintendent of Teaching, Learning and Assessment
DATE: May, 2020
RE: Strategic Plan Update
Strategic Commitment: 111
Goal: 5

Action Step: 4 Elementary scope and sequence revised by curriculum specialists/teacher
leader teams to incorporate STEM/computational thinking skills/vocabulary across the
curriculum (using ISTE standards)

Status Report:

Our vision related to embedding STEM related activities across all disciplines has pivoted from
the responsibility resting solely with the core academic classroom teacher to a coteaching
approach between the classroom teacher, media specialists and technology teaching assistant.
Instead of layering on our classroom teachers we're transitioning our media centers to true learning
commons that allow for a co-teaching of STEM that cuts across all disciplines and facilitates a
true integration of STEM skills. These integrated lessons were also a critical part of our online
resources we pushed out to students during our closure this academic year.
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MEMORANDUM
TO: Williamson County School Board
FROM: Leigh Webb, Assistant Superintendent of Secondary
DATE: April 24, 2020
RE: Strategic Plan Update
Strategic Commitment: 111
Goal: 8

Action Step: 3

Status Report:

The College, Career and Technical Education department has been working on plans of expanding
opportunities of internships, industry visits and CCTE Career specific days that will help promote
programming offered in WCS.

The COVID-19 virus has caused the CCTE department to rethink the typical processes of field
trips and visits from local business and industry leaders. We envision industries not opening their
doors to visitors for an unforeseen amount of time in the future. The process will now happen
virtually. CCTE has been in negotiations with several companies (including Benchfly and Nepris)
who are specific to our career needs. The online software would give our students an opportunity
to have specific, individualized feedback from industry leaders.

With the addition of these new programs students will be able to still participate in industry tours,
Traveling Tech Day and Manufacturing Day. These programs are also essential in continuing our
interaction and relationships with industry partners after the COVID-19 restrictions lift. If the
school calendar is affected by COVID-19 during the 2020-2021 school year and Remote Learning
is utilized as a part of core instruction, the CCTE department will continue working to extend
opportunities for virtual internships and industry visits.
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MEMORANDUM
TO: Williamson County School Board
FROM: Dr. David Allen, Assistant Superintendent of Teaching, Learning, and Assessment
DATE: May, 2020
RE: Strategic Plan Update
Strategic Commitment: 111
Goal: 2

Action Step: 3 Conduct audit of standard courses to determine the need for increased rigor

Status Report:

Through a combination of formal and informal walkthroughs and an analysis of all data points the
Teaching Learning and Assessment department, with the elementary and secondary leadership
team have determined that the updated TDOE required learning standards are the required depth
and complexity needed to prepare our students for college acceptance and success.

We have also concluded there is a need for additional teacher and support staff professional
development targeted at unpacking standards. This has led our school PLC teams toward a greater
focus on collaboration, standard unpacking and assessment to improve student understanding.

The PLC work our staff has begun has also positioned us well to move quickly into a remote
learning environment during the 20-21 school year should the conditions require continued social
distancing. Curriculum teams allow us to leverage the size of our district to produce high quality
learning opportunities aligned to standards.
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MEMORANDUM
TO: Williamson County School Board
FROM: Leigh Webb, Assistant Superintendent of Secondary
DATE: April 24, 2020
RE: Strategic Plan Update
Strategic Commitment: I11
Goal: 7

Action Step: 4

Status Report:

The EIC opened in Fall 2019, serving students from across Williamson County and currently offers five
periods of “for credit” classes per day from 7:00 am to 3:00 pm. There are 122 students in these classes,
representing all ten WCS high schools. Approximately one third of the students are 10%" graders, one third
are 11" graders, and one third are 12%" graders. 58% of the EIC students are male and 42% are female. The
EIC also offers after-school programming for 9t" — 12t grade students until 7:00 pm, with extra-curricular
courses in manufacturing, design, and business.

The EIC’s daily schedule provides opportunities for students from all high schools to participate in EIC
offerings. Twelve students take advantage of the Zero Period option, which allows students travel time
back to their high schools during the traditional 1st Period time frame. The other 110 students are
enrolled in their EIC classes during 1% Period, 3™ Period, 5% Period, or 8" Period, with an adjacent Study
Hall/Online time for travel (2" period, 4™ Period, and 7™ Period). Transportation concerns have not
prevented students from joining the EIC. Students who desire bus transportation are enrolled in the 5
period class, and eight buses bring students to and from the EIC every day from all corners of Williamson
County.

Students from various CTE Programs of Study are enrolled at the EIC. Of the 122 students, 46 are also
taking daily CTE courses, with the following distributions: Marketing - 17 students; Coding/Computer
Science — 8 students; TV and Film — 7 students; Engineering — 5 students; Architecture — 4 students; Digital
Arts — 3 students; Early Childhood Education — 1 student; and Medical Science — 1 student. The EIC
schedule allows for student enrollment regardless of CTE Program of Study. Non-CTE students from all ten
high schools also seamlessly take courses at the EIC. Many EIC students are taking multiple AP or IB
classes at their high schools. There is a wide variety of coursework taken by our students—JROTC, Visual
Arts, Fine Arts—making these student population at the EIC incredibly well-rounded.

If the school calendar is affected by COVID-19 during the 2020-2021 school year and Remote Learning is
utilized as a part of core instruction, the EIC will continue to operate and teach students through the
district Remote Learning Plan. Student use of the equipment within the facility may be offered for groups
smaller than ten if CDC guidance allows.
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MEMORANDUM
TO: Williamson County School Board
FROM: Dr. David Allen, Assistant Superintendent of Teaching, Learning and Assessment
DATE: May, 2020
RE: Strategic Plan Update
Strategic Commitment: 111
Goal: 9

Action Step: 3 Include opportunities for implementing effective communication practice in
all core area scope and sequences

Status Report:

This action step has been completed building on the revised Tennessee Academic Standards which
include communication practices related to forming arguments, communicating ideas and using
academic talk with peers in English language arts, world languages, science, social studies and
mathematics.




	Agenda
	1. Call to Order
	2. The Williamson County School Board is meeting electronically as it is necessary to protect public health, safety, welfare in light of the coronavirus.
	3. Consent Agenda
	a. April 16, 2020 Special Called School Board Meeting Minutes
	3a Minutes Report for Special Called Board Meeting 4-16-2020

	b. April 20, 2020 School Board Meeting Minutes
	3b 4-20-20 Minutes Report for Williamson County School Board Meeting

	c. May 4, 2020 Special Called School Board Meeting Minutes
	3c Minutes Report for Special Called Board Meeting5-4-20

	d. 2020-2021 Position Control Report Revision
	3d Memo.5 Positions FL.MS.PCR

	e. Approval of ePlan Applications for FY2020-2021 142 School Federal Projects to include ESEA Grants, IDEA, Part B,, IDEA Pre-School, Grants, Carl Perkins Basic Grant as well as the FY2020 IDEA Technology Partnership Grant with Superintendent Authorizations (Annual Agenda Item)
	3e GrantsPDF - Adobe Acrobat Pro

	f. High Performing School District Flexibility ACT (Annual Agenda Item-every 3 years)
	3f HighPerforming.2020


	4. Superintendent's Report (20 min)
	a. COVID-19 Update
	May2020Planning


	5. Operations Report (10 min)
	6. Board Chairman's Report (10 min)
	7. New Business
	a. 2019-2020 School Board Budget (15 min)
	I. Education Capital Funds Amendment
	II. General Purpose School Fund Resolution - Additional Special Education Expenses
	III. General Purpose School Fund Resolution - Trustee Commission
	IV. General Purpose School Fund Resolution - Property Insurance
	V. General Purpose School All Funds Resolution - COVID 19 Expenses
	VI. Central Cafeteria Fund Resolution - Cafeteria Workers Salaries and Benefits
	VII. General Purpose School Fund Resolution - Lease Purchase Chromebooks
	7a Board Packet Amend and res.May2020

	b. PECCA Memorandum of Understanding 2019-2022 (Annual Agenda) (10 min)
	7b 2020-21 MEMORANDUM OF UNDERSTANDING Final

	c. Board Policies - First Reading (10 min)
	I. 3.500 Food Service Management
	7cI 35001st reading

	II. 5.1082 Telework
	7cII 51082 Telework - Revised1streading

	III. 5.3051 Families First Coronavirus Response Act
	7cIII 53051 Extended FMLA Policy 1streading



	8. Monthly Reports & Miscellaneous Information
	a. Strategic Plan Reports
	8a Board MEMO Startegic Plan Update III 10 1
	8a Board MEMO Startegic Plan Update III 5 4
	8a Board MEMO Strategic Plan Update (III 8 3)
	8a Board MEMO Strategic Plan Update III 2 3
	8a Board MEMO Strategic Plan Update III 7 4 EIC__May 2020
	8a Board MEMO Strategic Plan Update III 9 3

	81 2.7111p Guidance for Spring 2020 Covid-19 School Closure
	82 FinancialsAPril
	83 April Monthly Purchasing Report


