
School Board Meeting
September 7, 2023 5:30 PM
HJSHS Library

I. Call to Order
II. Roll Call
III. Consent Agenda

A. August 2023 Bills
B. August 2023 Financial Report
C. August 10, 2023 Regular Board Meeting

IV. Agenda Approval
V. Regular Agenda

A. TSBA Superintendent Evaluation Instrument
B. Board Policy Update - 1st Reading

1. 4.700 Testing Programs
C. Board Policy Updates - 2nd Reading

1. 1.102 Board Members
2. 1.106 Code of Ethics
3. 1.400 School Board Meetings
4. 1.402 Notification of Meetings
5. 1.404 Appeals to and Appearances Before the Board
6. 3.202 Emergency Preparedness Plan
7. 3.205 Security
8. 4.204 Summer Instructional Programs
9. 4.300 Extracurricular Activities
10. 6.4001 Student Surveys, Analyses, and Evaluations
11. 6.402 Physical Examinations and Immunizations
12. 4.403 Library Materials
13. 5.106 Application and Employment
14. 5.119 Employment of Retirees
15. 5.305 Family Medical Leave
16. 5.307 Physical Assault Leave
17. 5.600 Staff Rights & Responsibilities
18. 6.202 Home Schools
19. 6.300 Code of Conduct
20. 6.309 Zero Tolerance Offenses
21. 6.319 Alternative Education

D. Superintendent's Report
1. BlueCross BlueShield Healthy Place Grant Application
2. Personnel Report

E. Public Comment

"Individuals speaking to the Board shall address remarks to the chairman and may direct questions to 
individual board members or staff members only upon approval of the chairman.  Each person speaking 
shall state his/her name, address (must be a resident of Humboldt, TN), and subject of 
presentation.  Remarks will be limited to five (5) minutes unless time is extended by the Board."  The 
School Board cannot take action on input/request(s), but the School Board may place an item on the 
agenda of a subsequent meeting for action by notifying School Board Chair, Ms. Valeria Smith-
Wedley at vswedley@icloud.com.

VI. Adjournment



School Board Meeting 

August 10, 2023 5:30 PM 

HJSHS Library 

 

Attendance Taken at 5:30 PM.  

Rev. Mark Hodge:    Absent    

Mr. Terry Johnson:    Absent    

Mr. Wayne McLemore:    Present    

Mr. Leon McNeal:    Present    

Ms. Valeria Wedley:    Present    

 

Also present:  Dr. Janice Epperson, Superintendent 

 

 

I. Call to Order 
 

II. Moment of Silence 
 

III. Roll Call 
 

IV. Consent Agenda 
Motion passed: Motion to approve the Consent Agenda as presented passed 

with a motion by Mr. Wayne McLemore and a second by Mr. Leon McNeal. 

Rev. Mark Hodge:    Absent    

Mr. Terry Johnson:    Absent    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 3, Nay: 0, Absent: 2 

 

A. July 2023 Bills 
B. July 2023 Financial Report 
C. July 6, 2023 Regular Board Meeting 
 

V. Agenda Approval 
Motion passed: Motion to amend the agenda removing item VI-C Discussion 

with possible action on VEEO Services agreement and item VI-D 

Discussion with possible action on VEEO Payment Plan Agreement from the 

regular agenda passed with a motion by Mr. Leon McNeal and a second by 

Mr. Wayne McLemore. 

Rev. Mark Hodge:    Absent    

Mr. Terry Johnson:    Absent    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 3, Nay: 0, Absent: 2 

 

VI. Regular Agenda 
 

A. 2023 Fall District Meeting 



The 2023 Fall District TSBA meeting will be Tuesday, September 19, 2023 

at Bradford High School. 

 

B. 2023 TSBA Leadership Conference & Convention 
The 2023 TSBA Leadership Conference & Convention will be held November 

16-19, 2023 at the Gaylord Opryland Resort & Convention Center. 

 

C. Discussion with possible action on VEEO Services agreement 
 

D. Discussion with possible action on VEEO Payment Plan Agreement 
 

E. TCAP & EOC Weighted Percentages Revised 
Motion passed: Motion to approve changing the weighted percentages for 

TCAP & EOC scores to 5% for grades 3-6 and 15% for grades 7-8 and 9-12 

passed with a motion by Mr. Wayne McLemore and a second by Mr. Leon 

McNeal. 

Rev. Mark Hodge:    Absent    

Mr. Terry Johnson:    Absent    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 3, Nay: 0, Absent: 2 

 

F. Board Policy Updates - 1st Reading 
The following policies were presented for the first reading. 

 

1. 1.102 Board Members 
2. 1.106 Code of Ethics 
3. 1.400 School Board Meetings 
4. 1.402 Notification of Meetings 
5. 1.404 Appeals to and Appearances Before the Board 
6. 3.202 Emergency Preparedness Plan 
7. 3.205 Security 
8. 4.204 Summer Instructional Programs 
9. 4.300 Extracurricular Activities 
10. 6.4001 Student Surveys, Analyses, and Evaluations 
11. 6.402 Physical Examinations and Immunizations 
12. 4.403 Library Materials 
13. 5.106 Application and Employment 
14. 5.119 Employment of Retirees 
15. 5.305 Family Medical Leave 
16. 5.307 Physical Assault Leave 
17. 5.600 Staff Rights & Responsibilities 
18. 6.202 Home Schools 
19. 6.300 Code of Conduct 
20. 6.309 Zero Tolerance Offenses 
21. 6.319 Alternative Education 
 

G. Superintendent's Report 

• Welcome back to school! 

• Our mission and vision statements will be shared at the beginning of 

every meeting conducted by school leaders. 



• The first day of school was a success with many thanks to the 

Churches and community leaders who helped welcome back the students. 

• New curriculum for this year:  Math using SAVVAS Learning 

• Accountability Data  

• ESSER Updates 

• Glass Lab - Growing Leaders with the Ability to Succeed in Society 

• Literacy Updates and grants that have been secured 

• Portrait of a Viking Graduate 

• What is a Viking.... Visionary, Innovative, Knowledgeable. 

Inspiring, Noble, Graduate, Scholar 4 Life                      

                         

  

1. Personnel Report 
The Board was updated as to the personnel changes that have taken place 

since the July Board Meeting. 

 

XI. Public Comment 
 

"Individuals speaking to the Board shall address remarks to the 

chairman and may direct questions to individual board members or staff 

members only upon approval of the chairman.  Each person speaking shall 

state his/her name, address (must be a resident of Humboldt, TN), and 

subject of presentation.  Remarks will be limited to five (5) minutes 

unless time is extended by the Board."  The School Board cannot take 

action on input/request(s), but the School Board may place an item on 

the agenda of a subsequent meeting for action by notifying School Board 

Chair, Ms. Valeria Smith-Wedley at vswedley@icloud.com. 

 

XII. Adjournment 
Motion passed: Motion to adjourn passed with a motion by Mr. Leon 

McNeal and a second by Ms. Valeria Wedley. 

Rev. Mark Hodge:    Absent    

Mr. Terry Johnson:    Absent    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 3, Nay: 0, Absent: 2 

 

 

 

 

 

 

___________________________________________________________               

Valeria Smith-Wedley, Chairman    Date 

 

 

 

 

___________________________________________________________              

Dr. Janice Epperson, Superintendent   Date 

mailto:vswedley@icloud.com


Board Observational Data

Board Observational Data
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BOARD RELATIONSHIPS
1. Keeps all board members informed on issues, needs and operation of the school 
system.
2. Keeps board informed of employment, promotion, and dismissal of personnel.
3. Has a harmonious relationship with the board.
4. Offers professional advice to the board on items requiring board action, with 
appropriate recommendations based on thorough study and analysis.
5. Maintains a high degree of understanding and respect between staff and the 
board.

6. Interprets and executes the intent of board policy.
7. Seeks and accepts constructive criticism of work.
8. Supports board policy and actions to the public and staff.
9. Remains impartial toward the board, treating all board members alike.
10. Refrains from criticism of individual or group members of the board.
11. Goes immediately and directly to the board when he/she feels an honest, 
objective difference of opinion exists between him/her and any or all members of 
the board, in an earnest effort to resolve such difference immediately.

12. Bases position with regard to matters discussed by the board upon principle, 
and is willing to maintain that position without regard for its popularity until an 
official position has been reached, after which time the superintendent supports 
the decision of the board, as long as he/she remains in its employ.

Total Mean Score for Board Relationships

Humboldt DOS Performance Evaluation –
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COMMUNITY RELATIONSHIPS
1. Is an effective spokesperson for the school system.
2. Models the highest professional standards to the community.
3. Builds public support for the school district.
4. Develops cooperative relationships with the news media.
5. Works effectively with public and private agencies.
6. Uses information about family and community concerns, expectations, and 
needs regularly.
7. Secures available community resources to help the school district solve 
problems and achieve goals.
8. Establish partnerships with area businesses, institutions of higher education, and 
community groups to strengthen programs and support school district goals.

9. Treats community stakeholders equitably.
10. Recognizes and values diversity.
11. Uses public resources and funds appropriately and wisely.
12. Models community collaboration for staff.
13. Encourages parental involvement.
Total Mean Score for Community Relationships
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STAFF AND PERSONNEL RELATIONSHIPS
1. Develops good staff morale and loyalty to the system.
2. Treats all personnel fairly.
3. Delegates authority to staff members appropriately.
4. Recruits and assigns the best available personnel.
5. Organizes a planned program of staff evaluation.
6. Offers professional development that is focused on student learning consistent 
with the school districts vision and goals.
7. Considers diversity in developing learning experiences.
8. Uses technologies in teaching and learning.
Total Mean Score for Staff and Personnel Relationships

Humboldt DOS Performance Evaluation 2
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FACILITIES AND FINANCE
1. Demonstrates knowledge of school facilities and develops a process that builds 
support for buildings’ needs.
2. Ensures the maintenance of school property and the safety of personnel and 
property.
3. Provides accurate and timely reports to the board on the financial condition of 
the school system.
4. Ensures that expenditures are within the limits approved by the board.
5. Evaluates financial needs and makes recommendations for adequate financing.
6. Ensures that the school plant, equipment and support systems operate safely, 
efficiently, and effectively.
7. Uses technology effectively to manage school operations.
8. Manages fiscal resources of the school responsibly, efficiently, and effectively.
9. Creates and maintains a safe, clean, and aesthetically pleasing environment at 
all schools.
Total Mean Score for Facilities and Finance
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VISION
1. Works effectively with board, staff, and community to develop long- range 
strategic plans.
2. Keeps board and community informed of progress towards long- range goals.
3. Facilitates a community informed of progress towards long-range plans.
4. Clearly articulates system's vision, mission and priorities to community and 
media.
5. Inspires others to achieve the vision of the school system.
6. Recognizes and celebrates the contributions of school community members to 
the realization of the vision.
7. Ensures that the vision shapes the educational programs, plans, and activities.
8. Uses assessment data related to student learning to develop the school district 
vision and goals.
9. Uses relevant demographic data pertaining to students and their families in 
developing the school district mission and goals.
10. Seeks and obtains needed resources to support the implementation of the 
school district mission and goals.
11. Monitors, evaluates and advises the vision, mission, and implementation plans 
regularly.
Total Mean Score for Vision

Humboldt DOS Performance Evaluation 3
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STUDENT ACHIEVEMENT
1. Develops, implements, promotes and monitors continuous improvement in 
student achievement.
2. Applies effective methods of providing, monitoring, evaluating and reporting 
student achievement.
3. Promotes academic rigor and excellence for students so that they are college 
and career ready.
4. Maintains a current knowledge of developments in curriculum and instruction 
and ensures that the instructional program is rigorous and relevant.
5. Reviews, reports and reacts appropriately to state accountability measures.
6.  Identifies, clarifies and addresses barriers to student learning.
7. Recognizes and celebrates student accomplishments.
Total Mean Score for Student Achievement
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MANAGEMENT AND OPERATIONS
1. Recognizes, studies and applies emerging trends as appropriate.
2. Ensures that operational plans and procedures to achieve the vision and goals of 
the school district are in place.
3. Manages time to maximize attainment of organizational goals.
4. Identifies potential problems and opportunities.
5. Confronts and resolves problems in a timely manner.
6. Aligns financial, human, and material resources to the goals of school district.

7. Involves stakeholders in decisions affecting schools.
8. Uses effective problem-framing and problem-solving skills.
9. Uses effective conflict resolution skills.
10. Uses effective group-process and consensus building skills.
11. Uses effective communication skills.
12. Participates in professional learning that is aligned with strategic plan and 
enhances leadership skills.
Total Mean Score for Management and Operations

Humboldt DOS Performance Evaluation 4
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INTEGRITY, FAIRNESS AND ETHICS
1. Examines personal and professional values.
2. Demonstrates a personal and professional code of ethics.
3. Demonstrates values, beliefs, and attitudes that inspire others to higher levels 
of performance.
4. Serves as a role model.
5. Accepts responsibility for school operations.
6. Considers the impact of one’s administrative practices on others.
7. Uses the influence of the office to enhance the educational program rather 
than for personal gain.
8. Treats people fairly, equitably, and with dignity and respect.
9. Protects the rights and confidentiality of students and staff.
10. Demonstrates appreciation for and sensitivity to the diversity in the school 
community.
11. Recognizes and respects the legitimate authority of others.
12. Examines and considers the prevailing values of the diverse school community.
13. Expects that others in the school community will demonstrate integrity and 
exercise ethical behavior.
14. Fulfills legal and contractual obligations.
15. Applies laws and procedures fairly, wisely, and considerately.
Total Mean Score for Integrity, Fairness and Ethics
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POLITICAL/SOCIAL/CULTURAL CONTEXT
1. Ensures that the environment in which schools operate is influenced on behalf of 
students and their families.
2. Ensures that communication occurs among the school community concerning 
trends, issues, and potential changes in the environment in which schools operate.

3. Ensures that there is ongoing dialogue with representatives of diverse 
community groups.
4. Ensures that the school community works within the framework of policies, 
laws, and regulations enacted by local, state, and federal authorities.
5. Ensures that lines of communication are developed with decision- makers 
outside the school community.
Total Mean Score for Political/Social/Cultural Context

Signature: ________________________________ Date: ___________________________
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          Version Date: September 1, 2023  

Humboldt City Board of Education 

Monitoring: 

Review: Annually, 

in December 

Descriptor Term: 

Testing Programs 

Descriptor Code: 

4.700 
Issued Date: 

Click here to 
enter a 
date. 

Rescinds: 

  
Issued: 

  

General 1 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 2 
evaluated. The purposes of the program shall be to: 3 

1. Assist in promoting accountability; 4 
 5 

2. Determine the progress of students; 6 

 7 
3. Assess the effectiveness of the instructional program and student learning; 8 

 9 
4. Aid in counseling and guiding students in planning future education and other endeavors; 10 

 11 

5. Analyze the improvements needed in each instructional area; 12 
 13 

6. Assist in the screening of students with learning difficulties;1 14 
 15 

7. Assist in placing students in remedial programs; 16 
 17 

8. Provide information for college entrance and placement; and 18 

 19 
9. Assist in educational research by providing data.2 20 

The Director of Schools shall be responsible for planning and implementing the program which includes: 21 

1. Determining specific purposes for each test; 22 
 23 

2. Selecting the appropriate test to be given; 24 
 25 

3. Establishing procedures for administering the tests; 26 
 27 

4. Making provisions for interpreting and disseminating the results; 28 
 29 

5. Maintaining testing information in a consistent and confidential manner; and 30 
 31 

6. Ensuring that results are obtained as quickly as possible, especially when placement in a special 32 
learning program might be necessary. 33 
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State-mandated student testing programs shall be undertaken in accordance with guidelines published 1 

by the State Department of Education.3 2 

WEIGHTING TCAP SCORES  3 

TNReady4 and EOC5 scores shall be included in students’ final grades as follows: 4 

1. Grades 3-6 –  5   %   5 
2. Grades 7-8 – 15   %  6 
3. Grades 9-12 – 15   %  7 

The Humboldt City School System shall use the following methodology:  cube root . 8 

The Director of Schools may exclude these scores from students’ final grades if results are not received 9 

by the district at least five (5) instructional days before the end of the course.4,5 10 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 11 

Interest inventories shall be made available to 7th graders. These will include assessments such as the 12 
Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder. 13 

Career aptitude assessments shall be administered to 8th graders in order to inform the student’s high 14 

school plan of study. Upon receiving the results from these assessments, the school shall provide students 15 
with information on any available career and technical education opportunities in which the student is 16 

eligible to participate in.  17 

TESTING INFORMATION AND PARENTAL CONSENT 18 

Any test directly concerned with measuring student ability or achievement through individual or group 19 
psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 20 

of the district without first obtaining written consent of the parent(s)/guardian(s).2 21 

Results of all group tests shall be recorded on students’ permanent records and shall be made available 22 
to appropriate personnel in accordance with established board policies.7 23 

No later than July 31st of each year, the Board shall publish on its website information related to state 24 

and board mandated tests that will be administered during the school year. The information shall 25 

include:8 26 

1. The name of the test; 27 
 28 

2. The purpose and use of the test; 29 
 30 

3. The grade or class in which the test will be administered; 31 
 32 

4. The tentative date or dates that the test will be administered;  33 
 34 
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5. The time and manner in which parent(s)/guardian(s) and students will be notified of the results 1 

of the test;  2 
 3 

6. How parent(s)/guardian(s) can access the questions and answers on their student’s state-4 

required tests; and 5 
 6 

7. If a board mandated test, how the test complements and enhances student instruction and 7 

learning and how it serves a purpose distinct from state-required tests.  8 

Testing information shall also be placed in student handbooks or other school publications that are 9 

provided to parent(s)/guardian(s) on an annual basis.   10 

TESTING TRANSFER STUDENTS FOR GRADE PLACEMENT OR AWARDING CREDT9 11 

Students transferring from a Category IV church-related school, Category V private school, or home 12 

school shall be awarded credit upon completion of a written exam. These exams shall be approved, 13 

administered, and graded by the school’s principal/designee. Upon request from a parent/guardian, 14 

student scores from a nationally standardized achievement test in the relevant subject shall be accepted 15 

as a substitute for these exams.  16 

For students in grades one through eight (1-8), the exam shall only cover the last grade completed. For 17 

students in grades nine through twelve (9-12), the exam shall only cover the last course completed by 18 

the student (for example, if a student has completed English I, II, and III, the examination shall only 19 

cover English III). 20 

The Director of Schools shall provide notice to parent(s)/guardian(s) of these exams. 21 

HIGH SCHOOL CREDIT EXAM FOR ELIGIBLE COURSES10 22 

A student in grades nine through twelve (9-12) may receive credit for an eligible course in which the 23 

student is not enrolled but attains a qualifying score on the eligible course’s credit exam. The 24 

qualifying scores for these exams shall be presented to the Board at the July board meeting. 25 

The Director of Schools/designee shall be responsible for determining which eligible courses will have 26 

a credit exam and shall provide high school students each semester the opportunity to take a credit 27 

exam for an eligible course offered. Each eligible course’s credit exam shall be administered to any 28 

student seeking course credit during the first two weeks of the school year as determined by the 29 

principal. Before taking a credit exam, the student shall be notified of the qualifying score needed to 30 

receive credit for the eligible course and the grade that will be included in his/her overall grade point 31 

average if the student achieves a qualifying score on the credit exam. A student may only take a credit 32 

exam once.  33 
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A student may take up to four (4) exams, earning no more than four (4) credits that will be applied to 1 

the student’s graduation requirements and be included in the student’s overall grade point average.  2 

The Director of Schools/designee shall provide information on these exams to the Department of 3 

Education at the end of the school year per state law. 4 

 

 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 

2. 20 USCA § 1232(g) 

3. TRR/MS 0520-01-03-.03(11) 

4. TCA 49-1-617; State Board of Education Policy 

2.102 

5. TRR/MS 0520-01-03-.03(10); State Board of 

Education Policy 2.103; TCA 49-1-617 

6. TCA 49-6-412 

7. TCA 10-7-504(a)(4)(A) 

8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 

9. TRR/MS 0520-07-01-.03(3) 

10. Public Acts of 2023, Chapter No. 269; State Board 

of Education Policy 2.103 

Student Surveys, Analyses, and Evaluations 6.4001 

Student Records 6.600 

 







































































































 
 

New Hires 

 

Andrea Barnett – Alternative School  
Rita Shivers – East Sp. Ed. EA 
Beverly Collins – Stigall Sp. Ed. EA 
Dottie Wray – HJSHS Cafeteria 
Serena Barnhill – East 5th Grade 
Suzanne Geter – HJSHS 7 Math  
 
 
 
Resignations 
 
Rebecca Campbell – East 5th Grade 
Karen Patrick – HJSHS Sp. Ed. EA 
Undria Sanderlin – HJSHS Sp. Ed. EA 
Brittany Williams – HJSHS Social Studies 
 
 
 
Termination 

 
Quantavius Mathis – HJSHS 7 Math 
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