School Board Meeting
May 12,2022 6:30 PM
HJSHS Library

L. Call to Order
II. Roll Call
III. Consent Agenda
A.  April 2022 Bills
B. April 2022 Financial Report
C. April 7, 2022 Regular Board Meeting
IV. Agenda Approval
V. Regular Agenda
Graduation
Lawn Maintenance Contract
Ideas for the Jr. High Auditorium & Band Room - Community Member

TOw

Superintendent's Report
1. Personnel Report
VL Citizens Concern

VII. Adjournment



School Board Meeting
April 7, 2022 6:30 PM
HJSHS Library

Attendance Taken at 6:30 PM.

Rev. Mark Hodge: Present
Mr. Terry Johnson: Present
Mr. Wayne McLemore: Present
Mr. Leon McNeal: Absent
Ms. Valeria Wedley: Present

Also present: Dr. Janice Epperson, Superintendent

I

. Call to Order

II. Roll Call

ITI. Consent Agenda

Motion passed: Motion to approve the Consent Agenda as presented passed
with a motion by Rev. Mark Hodge and a second by Mr. Wayne McLemore.

Rev. Mark Hodge: Yea
Mr. Terry Johnson: Yea
Mr. Wayne McLemore: Yea
Mr. Leon McNeal: Absent
Ms. Valeria Wedley: Yea

Yea: 4, Nay: 0, Absent: 1

A. March 2022 Bills
B. March 2022 Financial Report
C. March 10, 2022 Regular Board Meeting

IV. Agenda Approval

Motion passed: Motion to approve the agenda passed with a motion by Mr.
Wayne McLemore and a second by Rev. Mark Hodge.

Rev. Mark Hodge: Yea
Mr. Terry Johnson: Yea
Mr. Wayne McLemore: Yea
Mr. Leon McNeal: Absent
Ms. Valeria Wedley: Yea

Yea: 4, Nay: 0, Absent: 1

V. Regular Agenda

A. 2022-23 School Calendar

Motion passed: Motion to approve passed with a motion by Rev. Mark
Hodge and a second by Mr. Wayne McLemore.

Rev. Mark Hodge: Yea
Mr. Terry Johnson: Yea



Mr. Wayne McLemore: Yea
Mr. Leon McNeal: Absent
Ms. Valeria Wedley: Yea
Yea: 4, Nay: 0, Absent: 1

B. Board Policy Update - 2nd Reading
Motion passed: Motion to approve as amended passed with a motion by Mr.
Wayne McLemore and a second by Rev. Mark Hodge.

Rev. Mark Hodge: Yea
Mr. Terry Johnson: Yea
Mr. Wayne McLemore: Yea
Mr. Leon McNeal: Absent
Ms. Valeria Wedley: Yea

Yea: 4, Nay: 0, Absent: 1
1. 6.206 Transfers Within the System

C. Energy & Infrastructure Optimization Program
Motion passed: Motion to move forward to receive responses from
gqualified Energy Services Companies to provide energy conservation
equipment and services passed with a motion by Rev. Mark Hodge and a
second by Mr. Wayne McLemore.

Rev. Mark Hodge: Yea
Mr. Terry Johnson: Yea
Mr. Wayne McLemore: Yea
Mr. Leon McNeal: Absent
Ms. Valeria Wedley: Yea

Yea: 4, Nay: 0, Absent: 1

D. Superintendent's Report
e SCOPE certificate presentations were made to the students that
attended the conference.
e March Attendance & Discipline Data
e Strategic Plan Subcommittee meeting on April 20th
e TISA updated information
e Testing Dates April 18 - May 6
e Summer Camp Opportunities
e Summer Learning Loss Camps
e TLeading Ladies Luncheon
e Scholarship Recipients
e Good Friday, April 15th, No School

1. Personnel Report
The Board was updated as to the personnel changes that have taken place
since the March Board Meeting.

VI. Citizens Concern

VII. Adjournment



Motion passed: Motion to adjourn passed with a motion by Rev. Mark
Hodge and a second by Mr. Wayne McLemore.

Rev. Mark Hodge: Yea
Mr. Terry Johnson: Yea
Mr. Wayne McLemore: Yea
Mr. Leon McNeal: Absent
Ms. Valeria Wedley: Yea

Yea: 4, Nay: 0, Absent: 1

Valeria Wedley, Chairman Date

Dr. Janice Epperson, Superintendent Date



Resignations

Matt Lindsey — HISHS English

New Hire

Teresa Holloway — East Cafeteria
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