
School Board Meeting
March 10, 2022 6:30 PM
HJSHS Library

I. Call to Order
II. Roll Call
III. Consent Agenda

A. February 2022 Bills
B. February 2022 Financial Report
C. February 10, 2022 Regular Board Meeting

IV. Agenda Approval
V. Regular Agenda

A. Pay for Board Members
B. 2022-2023 Budget Committee Selection
C. E-RATE Contract Renewal
D. ESSER Addendum Approval
E. Board Policy Updates - 1st Reading

1. 6.206 Transfers Within the System
F. Superintendent's Report

1. Personnel Report
VI. Citizens Concern
VII. Adjournment



School Board Meeting 

February 10, 2022 6:30 PM 

HJSHS Library 

 

Attendance Taken at 6:30 PM.  

Rev. Mark Hodge:    Present    

Mr. Terry Johnson:    Present    

Mr. Wayne McLemore:    Present    

Mr. Leon McNeal:    Present    

Ms. Valeria Wedley:    Present    

 

Also present: Dr. Janice Epperson, Superintendent 

 

I. Call to Order 
 

II. Roll Call 
 

III. Election of Chairman, Vice Chairman and TLN Representative 
 

Nomination by Mr. McLemore to elect Rev. Hodge as Chairman.  

Nomination by Mr. Johnson to elect Ms. Wedley as Chairman.   

Vote:  Rev. Hodge – 1;  Ms. Wedley - 3 

 

Ms. Wedley will serve as the Board Chairman for the year 2022. 

 

Nomination by Mr McNeal to elect Rev. Hodge as Vice-Chairman. 

Nomination by Ms. Wedley to elect Mr. Johnson as Vice-Chairman. 

Vote:  Rev. Hodge – 2;  Mr. Johnson - 3 

 

Mr. Johnson will serve as Vice-Chairman for the year 2022. 

 

Nomination by Mr. McLemore to elect Mr. McNeal as TLN Representative. 

Nomination by Mr. Johnson to elect Rev. Hodge as TLN Representative. 

Vote:  Rev. Hodge – 3;  Mr. McNeal - 1 

 

Rev. Hodge will serve as the TLN representative for the year 2022. 

  

IV. Consent Agenda 
Motion passed: Motion to approve the Consent Agenda as presented passed 

with a motion by Mr. Terry Johnson and a second by Mr. Leon McNeal. 

Rev. Mark Hodge:    Yea    

Mr. Terry Johnson:    Yea    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 5, Nay: 0 

 

A. November 2021 Bills 
B. November 2021 Financial Report 
C. November 11, 2021 Regular Board Meeting 
D. December 2021 Bills 



E. December 2021 Financial Report 
F. January 2022 Bills 
G. January 2022 Financial Report 
 

V. Agenda Approval 
Motion passed: Motion to approve the agenda passed with a motion by 

Rev. Mark Hodge and a second by Mr. Wayne McLemore. 

Rev. Mark Hodge:    Yea    

Mr. Terry Johnson:    Yea    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 5, Nay: 0 

 

VI. Regular Agenda 
 

A. 2021 Audit 
Motion passed: Motion to approve the 2021 Audit Report passed with a 

motion by Rev. Mark Hodge and a second by Mr. Terry Johnson. 

Rev. Mark Hodge:    Yea    

Mr. Terry Johnson:    Yea    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 5, Nay: 0 

 

B. 2022 Board Meeting Dates 
Motion passed: Motion to approve the 2022 Board Meeting Dates passed 

with a motion by Rev. Mark Hodge and a second by Mr. Wayne McLemore. 

Rev. Mark Hodge:    Yea    

Mr. Terry Johnson:    Yea    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 5, Nay: 0 

 

C. TSBA Legislative and Legal Institute 
TSBA Legislative and Legal Institute will be February 14-15, 2022. 

 

D. Discussion of Pay for Board Members 
The Board elected to put this on the March Board Meeting agenda for 

further discussion. 

 

E. Board Policy Updates - 2nd Reading 
Motion passed: Motion to approve as amended passed with a motion by Mr. 

Terry Johnson and a second by Rev. Mark Hodge. 

Rev. Mark Hodge:    Yea    

Mr. Terry Johnson:    Yea    

Mr. Wayne McLemore:    Yea    



Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 5, Nay: 0 

 

1. 5.303 Personal and Professional Leave 
2. 5.701 Substitute Teachers 
3. 6.4051 Glucagon and Diazepam Gel (Diastat) 
4. 6.500 Special Education Students 
 

F. Superintendent's Report 

• Recognition and thanks to the School Board Members in appreciation 

of School Board week.  Presentations were made to each member from 

each school and the Central Office. 

• Strategic Plan update with the first sub-committee meeting being 

held on Feb. 16th. 

• TDOE Accountability Report 

• TVASS Data Summary on Academic Achievement and District Growth 

• State Monitoring  

• Capturing Kids Hearts Training 

• Accelerating Character Educational Development (ACED) 

• Grants 

• Absentissm 

• Students of the Month for November/December 

• Teachers of the Year and Principal of the Year for the District 

 

1. Personnel Report 
The Board was updated as to the personnel changes that have taken place 

since the December Board Meeting. 

 

VII. Citizens Concern 
 

VIII. Adjournment 
Motion passed: Motion to adjourn passed with a motion by Mr. Leon 

McNeal and a second by Mr. Terry Johnson. 

Rev. Mark Hodge:    Yea    

Mr. Terry Johnson:    Yea    

Mr. Wayne McLemore:    Yea    

Mr. Leon McNeal:    Yea    

Ms. Valeria Wedley:    Yea    

Yea: 5, Nay: 0 

 

 

 

 

___________________________________________________________               

Valeria Wedley,Chairman     Date 

 

 

___________________________________________________________              

Dr. Janice Epperson, Superintendent   Date 



Humboldt City Schools 
Board of Education 

2602 Viking Drive 

Humboldt, Tennessee 38343 

Phone 731-784-2652 ● Fax 731-784-2480 

 

Date: 3/2/2022 

To: Janice Epperson, Superintendent 

From: Wayne Sheehan, Technology Supervisor 

RE: E-RATE Vendor 2022-23 

It is my recommendation that we continue to use the following vendors for eligible E-RATE services. 

Vendor      Services 

1Tennessee****  1GB Internet Egress 10GB WAN WAN and Internet Access 

****Currently these are the bid holders for the above services and have extensions available for renewal. 
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ESSER 3.0 Public Plan-Federal Relief Spending Addendum 

Addendum Guidance 

Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through 

Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such 

input into account.  

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (February 1 and 

August 27). The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all 

revisions must be informed by community input and reviewed and approved by the governing body prior to 

posting on the LEA’s publicly available website. The intent of the plan is to provide transparency to 

stakeholders. 

Please consider the following when completing the addendum: 

• On the summary page, the amounts should total for each relief fund: ESSER 1.0, ESSER 2.0, and 

ESSER 3.0. and equal the allocation amounts. 

• The LEA must respond to all questions in the document.  

• The stakeholder engagement responses should closely align to the stakeholder engagement in the 

Health and Safety Plan. 

• The LEA should ensure it used multiple models of engagement offered to stakeholders. Examples 

may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive 

engagement opportunities.  

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the 

plan.  

• The number of stakeholders engaged should represent the composition of students. For example, if 

students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 

represent this subgroup.  

• Ensure the stakeholder engagement happened prior to the development/revision of the plan. 

• Plans require local board approval and public posting.  

• LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek 

public input on the plan and any revisions and take such input into account.  

• The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that 

parents/caregivers can understand, or, if it is not practicable to provide written translations to an 

individual with limited English proficiency, be orally translated. The plan also must be provided in an 

alternative format accessible, upon request, by a parent who is an individual with a disability as 

defined by the Americans with Disabilities Act. 
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ESSER 3.0 Public Plan-Federal Relief Spending Addendum 

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue 

Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and 

local educational agencies (LEAs) help safely reopen and sustain the safe operation of schools and address 

the impact of the coronavirus pandemic on the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Public Plan-Federal Relief Spending. All 

plans were developed with meaningful public consultation with stakeholder groups. Like the development 

of the plan, all revisions must be informed by community input and reviewed and approved by the 

governing body prior to posting on the LEA’s publicly available website. 

The following information is intended to update stakeholders and address the requirement. 

 

General Information  

LEA Name:  Humboldt City Schools  

Director of Schools (Name):  Dr. Janice Epperson  

ESSER Director (Name):  Jennifer Roten  

Address:  2602 Viking Drive, Humboldt, Tennessee 38343  

Phone #:  731-784-2652  District Website:  www.hcsvikings.org  

Addendum Date:  January 25, 2022  

 

Total Student Enrollment: 1105 

Grades Served: Pre-K-12th 

Number of Schools: 3 

 

Funding 

ESSER 1.0 Allocation: $423,807.16 

ESSER 2.0 Allocation: $1,974,873.00 

ESSER 3.0 Allocation: $4,435,285.00 

Total Allocation: $6,833,965.16 
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Budget Summary 

  ESSER 1.0 ESSER 2.0 ESSER 3.0 

Academics 

Tutoring 0 0 0 

Summer Programming $52,804.40 $328,854.02 $125,000.00 

Early Reading 0 $10,000.00                               0 

Interventionists 0 0 0 

Other 0 0 0 

Sub-Total $52,804.40 $338,854.02 $125,000.00 

     

Student 

Readiness 

AP and Dual Credit/ 

Enrollment Courses 
0 0 0 

High School Innovation 0 $75,000.00 0 

Academic Advising 0 0 0 

Special Populations 0 $39,162.00 $78,324.00 

Mental Health 0 $784,844.87 $474,569.12 

Other              $33,611.06 $128,645.76 0 

Sub-Total 0 $1,027,652.63 $552,893.12 

     

Educators 

Strategic Teacher Retention 0 0 0 

Grow Your Own 0 0 0 

Class Size Reduction 0 0 0 

Other $10,204.49 $1,505.00 $539,267.43 

Sub-Total $10,204.49 $1,505.00 $539,267.43 

     

Foundations 

Technology $214,168.65 $6,384.75 $400,100.00 

High Speed Internet $59,018.56 0 0 

Academic Space (facilities) 0 $500,476.60 $2,393,079.77 

Auditing and Reporting 0 0 0 

Other $54,000.00  $100,000.00 $424,944.68 

Sub-Total $327,187.21 $606,861.35 $3,218,124.45 

     

Total $423,807.16 $1,974,873.00 $4,435,285.00 

 

Academics 
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1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support 

the investments identified in the district’s needs assessment: 

ESSER funds were allocated for 2020-2021 summer program.  Fiscal supplementation was provided to 

summer camp instructors and purchased hands on manipulatives for project-based learning.   

 

2. Describe initiatives included in the “other” category 

ESSER 1.0 funds provided HCS with a Director of Professional Development and Instruction.  She has been 

strategic in meaningful work with teachers and Instructional Coaches.  She has implemented program 

usage reports, peer observations, classroom, walk-throughs for trend reports, teacher work with 

standards after school, PLCs, organizes professional development activities that are differentiated 

according to teacher deficits, approves all professional development for teachers and administrators 

ensuring that the PD is aligned with our LEA plans and collaborates with new teachers every month.   

• An additional Learning Loss Coach for provided to improve instruction among 7th and 8th grade 

students and teachers 

 

 

 

Student Readiness 

1. Description of strategic allocations to support Student Readiness and the School-Related Supports 

necessary to access high-quality instruction, including how allocations support the investments identified 

in the district’s needs assessment: 

HCS is intentionally removing barriers that our ED students have.  Providing these supports ensure that 

students’ mental well-being and emotional needs are satisfied so that learning can take place. 

• Additional Social Workers 

• Implementation of a Parent Liaison for the home/school connection with families 

• District Behaviorist for intensive student mental health support  

• Hazard pay for additional work caused by the pandemic for educators  

The addition of another ESL teacher was funded for our growing EL population and to offer additional 

training for general education teachers as ESL has been a top-performing subgroup for HCS for 4 

consecutive years.  She recently provided an intense 4 part reading training for our Pre-K, K and 1st grade 

teachers.  She also trains teachers on ESL accommodations, differentiated strategies and WIDA 

standards.   

• Renovation of the HJSHS library ridding the contaminated furniture and providing students with a 

new technological media center along with student friendly furniture and a café’ for student 

engagement.   

• Providing sanitation resources for students and staff increasing in-person instruction. 
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2. Describe initiatives included in the “other” category 

• The addition of a Communications Director for better communication among various groups of 

stakeholders. 

• The addition of a Safety Project Manager ensuring operations mitigate COVID through cleaning 

protocols and works to keep staff and students safe during construction projects. 

 

Educators 

1. Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel, 

including how allocations support the investments identified in the district’s needs assessment: 

N/A 

 

2. Describe initiatives included in the “other” category 

• Currently HCS is transitioning to a Google district.  Google trainings have been held throughout 

the year for preparation for the 2022-2023 school year. 

• Dr. Charles Beamon has done intensive work with teachers that need support for classroom 

management. 

• Capturing Kids’ Hearts for East Elementary School promoting healthy relationships with students 

and teachers.  This also has team-building components for a united faculty.  

• SWIVL Cameras for teacher reflection and growth.   

• Google certification stipend (level 1or level 2) 

 

 

Foundations 

1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations 

support the investments identified in the district’s needs assessment: 

• 1:1 devices so that students do not miss instruction related to the pandemic 

• Upgrading technology for teachers 

• Providing internet connectivity for our entire student population 

• Construction projects for the safe return of in-person instruction  

 

 

2. Describe initiatives included in the “other” category 

• Salary of ESSER Assistant 

• Stipends for additional work above the scope of their job description 

 

Monitoring, Auditing and Reporting  
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1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an 

appropriate application of funds; collecting and managing data elements required to be reported; and 

reporting this information to the community.  

• Level of effectiveness surveys for ESSER funded initiatives 

• Recent monitoring of TDOE’s Results-based system 

• Evidence is collected and filed for review 

• The fiscal department provides expenditure reports for review  

• Data is reviewed for student outcomes 

• The Federal Programs Department send out newsletters and posts updates on social media 

• Update in the newspaper  

 

2. Describe how the LEA will meet the requirements to spend 20 percent of ESSER 3.0 on direct services to 

students to address learning loss or indicate participation in TN ALL Corps. 

1. An additional part-time ESL teacher will provide learning loss instruction for active EL students and will provide 
consultation services for transitional students.  (Additional part-time ESL teacher for learning loss (FTE.5)(salary 
for 2022-2023, 2023-2024) 

2. A Learning Loss Coach will serve teachers for grades 7th-8th.  This position will provide practitioner coaching for 
learning loss strategies and resources.  This coach will provide the "leg work" for our teachers. (Additional 
Instructional (Learning Loss) Coach (FTE .5) for grades 7th & 8th (2022-2023, 2023-2024) (retired teacher limited 
benefits) 

3. Two (2) Social Workers will be added providing every school a full-time social worker on site to mitigate possible 
barriers for student instruction. 

4. Summer School breakfast, snack and lunch costs will be provided for all students.   
5. Summer school staff and programs for 2021-2022 (3 site coordinators) (19 teachers) 
6. Family Engagement Coordinator/Parent Liaison to work with our HCS families 
7. Summer Learning Camp- This is for 2021-2022 school year.  This activity will begin June of 2022. 

a.  Use TDOE Pre/Post Assessments    b.  Project-based activities   c. Small class sizes (1:13 ratio)  d. Small 
group learning 

8. Summer Learning/ Academic Camps resources including, materials for project-based learning (Best for All Central 
Stream Lessons) Basic materials for all campuses including manipulatives for reading and math such as: Leveled 
readers, Whisper phones, Counters, Protractors, Calculators, Fractions (pieces) etc.  ($1,000.00 total) 

9. Training for Google applications (Google district) ($10,950 PD fees for Google training for usage during the 
traditional school day) and Mr. Beamon (classroom management) ($47,067.43).  Teachers will be expected to use 
the Google platform during the school day.  Teachers that need additional training for classroom management will 
be expected to attend all of Dr. Beamon's scheduled trainings. 

10. Stipend for teachers (2 days & Google) Professional Development (117 certified staff at $500 per day x 2 = 
$117,000) GF paid for these activities. ESSER 3.0 funds will reimburse. (Dr. Beamon Professional Development 2 
days -Already occurred) GF paid for these activities. ESSER 3.0 funds will reimburse (60 certified staff (17 day 1) 
(43 day 2) at $300 a day = $18,000) Additional days (4) with Dr. Beamon that have not occurred (50 staff members 
at each day) (50 x 4 at $300 per day= $60,000) 

11.  Stipend for teachers that acquire Google Certification Level 1 ($250) (Possible 75) (only paid if additional course 
is completed) ($18,750) Stipend for teachers that acquire Google Certification Level 2 ($350) (Possible 30) (only 
paid if additional course is completed)  ($10,500) (This is not for professional development training.) 

12. Capturing Kids Hearts PD package for East Elementary ($57,000.00) 

 

 

Family and Community Engagement  
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1. Describe how the LEA engaged in meaningful consultation with stakeholders in development of the 

revised plan. 

The Federal Programs Director consulted with various stakeholders in the development of this 

addendum.  The director also developed a Coggle mind map so various stakeholders could collaborate 

their ideas in a needs assessment aligned with our district plan. 

 

2. Describe how the LEA engaged at minimum 10% of the total stakeholders engaged vs. responses received 

in the development of the revised plan.  

The Federal Programs Director had representation of all special interest and populations in the input of 

this plan.  The stakeholders shared input for this addendum.   

 

3. Describe how the LEA engaged a representation of a diverse population of stakeholders. 

The LEA collaborated with parents, community, Food Service, Director of Schools, teachers, 

administrators, student representative, District Social Worker, Special Education Supervisor, District 

Behaviorist, CSH and the Instruction Department.   

 

4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or 

virtual meetings, town halls) to gain input from stakeholders in development of the revised plan. 

The LEA administered surveys, in-person meetings, virtual webinars and Listening and Learning Tours to 

collect feedback for the components in this plan.   
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DISTRICT: 
Public Plan - Federal Relief Spending 
In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in 
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024. 
This is the district’s plan for spending, in compliance with federal law. 

General Information 
LEA Name Director of Schools 

Address 

Phone # ( ) -

District Website 
(where plan is posted): 

Students & Enrollment 
Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

Accountability 
View the District 

Report Card: 

Funding 
ESSER 1.0 Allocation $ ESSER 2.0 Allocation $ ESSER 3.0 Allocation $ 

ELC Allocation $ Students Experiencing Homelessness Allocation: $ 

TOTAL ALLOCATION: $ 

Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0*): $ 

Summary of Requirements 
Yes No 

District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? 

Community Engagement Template submitted and posted on website? 

Health and Safety Plan submitted and posted on website? 

Needs Assessment submitted and posted on website? 

Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? 

Spending Plan submitted in ePlan and available to public? 

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address 
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.” 

https://www.tn.gov/education
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Introduction 
The federal relief funding is a significant opportunity for school districts in the state to 
accelerate student achievement. Outcomes achieved over these four years can set a 
policy and investment foundation for years to come. Tennessee is fortunate that public 
education did not face state budgetary cuts during the pandemic, instead experiencing a 
significant amount of additional state investment during the same time period. As such, we 
have a collective responsibility to invest strategically, monitor implementation, and report 
on quantifiable outcomes transparently. 

The department believes that in order to demonstrate strong growth at the state and local 
levels, it remains important to invest in a small number of high-impact items, within a 
cohesive and aligned strategy. These investments should be rooted in research and best 
practice as the most critical for long-term student success. 

The department’s strategic plan, Best For All, outlines the critical and researched areas 
that must continue to be strengthened if all students are to continue to grow and thrive.1 

The department strongly encourages all LEAs to capitalize on this moment to create 
generational impact, lasting legacy, and a roadmap for investments that can and should be 
made in the future. 

A C A D E M I C S  

ALL TENNESSEE STUDENTS WILL HAVE 
ACCESS TO A HIGH QUALITY EDUCATION, 

NO MATTER WHERE THEY LIVE We will set all students on a path to success. 

S T U D E N T  R E A D I N E S S  

TENNESSEE PUBLIC SCHOOLS WILL BE 
EQUIPPED TO SERVE THE ACADEMIC 
AND NON ACADEMIC NEEDS OF ALL 

STUDENTS IN THEIR CAREER PATHWAYS 

E D U C AT O R S  

TENNESSEE WILL SET A NEW PATH FOR 
THE EDUCATION PROFESSION AND BE 

THE TOP STATE TO BECOME AND REMAIN 
A TEACHER AND LEADER FOR ALL 

LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education. 1

https://www.tn.gov/education
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Summary 
ACADEMICS 
Topic Amount Spent Percentage of Total 

Tutoring Programs $ % 

Summer Programming 
(Supplement to State Funding) $ % 

Early Reading (Pre-K – 3rd) $ % 

Interventionists $ % 

Other $ % 

STUDENT READINESS 
Topic Amount Spent Percentage of Total 
AP and Dual Credit/ 
Enrollment Courses $ % 

High School Innovation $ % 

Academic Advising $ % 

Special Populations $ % 

Mental Health $ % 

Other $ % 

EDUCATORS 
Topic Amount Spent Percentage of Total 

Strategic Teacher Retention $ % 

Grow Your Own $ % 

Class Size Reduction $ % 

Other $ % 

FOUNDATIONS 
Topic Amount Spent Percentage of Total 

Technology $ % 

High-Speed Internet $ % 

Academic Space: Facilities* $ % 

Auditing and Reporting 
(1% min. recommended) $ % 

Other $ % 

https://www.tn.gov/education
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ACADEMICS 

All Tennessee students 
will have access to a 
high-quality education 
by learning to read and 
reading to learn with high-
quality materials. This 
includes investments in 
Reading 360 (literacy) and 
TN ALL Corps (tutoring).  

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the 
investments identified in the district’s needs assessment:  

High Dosage, Low Ratio Tutoring 
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week 

Grade 
Band 

Number of 
Students 

Percent of 
Students 

Frequency 
per Week 

Ratio 
Provided 

Description 
of Services 

Kindergarten % 

1st Grade % 

2nd Grade % 

3rd Grade % 

4th Grade % 

5th Grade % 

6th Grade % 

7th Grade % 

8th Grade % 

9th Grade % 

10th Grade % 

11th Grade % 

12th Grade % 

Yes No 
* Participating in TN ALL Corps? 

* Plan to use free high school tutoring services through TDOE? 

https://www.tn.gov/education
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ACADEMICS (continued) 

Summer Programming 
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student 
Acceleration Act and additional resources provided by the district): 

Grade Band 

# of 
Students 
Served 

% of Total 
Students 
Served 

Weeks 
per 
Summer 

Hours 
per 
Week 

Description 
of Services 

Elementary 

Middle 

High School 

HS Transition 

% 

% 

% 

% 
Yes No 

* Applied to TDOE for transportation grant? 

Literacy 
Link to TN Foundational Literacy Skills Plan: 

Spending Amount Planned on... 

Grade Band 

Approved 
Instructional 
Materials 

Professional 
Development Description 

Pre-K $ $ 

Elementary $ $ 

Middle $ $ 

High School $ $ 
Yes No 

* Participating in Reading 360 Summer Teacher PD (elementary)? 
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? 
* Participating in Reading 360 PK-12 Literacy Implementation Networks? 
* Participating in Reading 360 Early Reading Implementation Networks? 
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation? 
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports? 
* Provided families with information on FREE at-home decodables? 
* Using the free universal screener provided to districts? 
* Considering use of free TDOE supplemental instructional materials for math (elementary)? 
* Considering use of free TDOE math professional development, implementation support and 
   networks? 

https://www.tn.gov/education
https://www.tn.gov/education/top-links/2021-special-session-legislation.html
https://www.tn.gov/education/top-links/2021-special-session-legislation.html
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 ACADEMICS (continued) 

Other: Academics 

Item 
Spending 
Amount 

Expected 
Outcomes for 
Students as a 
Result of this 
Investment 

How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

https://www.tn.gov/education
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STUDENT READINESS 
Tennessee schools will 
be equipped to serve 
the academic and non-
academic needs of all 
students by developing 
robust career pathway 
opportunities and 
connecting students to 
real-time support. This 
includes investments in 
articulated pathways for 
all students, innovative 
high schools linked to 
career opportunities and 
advanced coursework, and 
specialized supports for 
students who need them.  

Description of strategic allocations to support Student Readiness and the School-Related Supports 
necessary to access high-quality instruction, including how allocations support the investments 
identified in the district’s needs assessment:  

Middle and High School Opportunities 
Item Spending Description of Services 
AP and Dual Credit/Enrollment 
Opportunities $ 

High School Innovation $ 

Academic Advising $ 

Other $ 
Yes No 

* Received an Innovative High School Grant?  

* Using or planning to use free ACT preparation courses?  

* Using or planning to use free and online AP Access for All? 

* Received an Early Postsecondary Expansion Grant? 

* Received a Middle School STEM and CTE Grant? 

* Received a STEM Designation? 

* Participating in the free Work Keys program? 

* Using or planning to use free STEAM Resource Hub? 

* Received a Governor’s Civics Seal Grant? 

* Plan to participate in computer science networks and related grants? 

https://www.tn.gov/education
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STUDENT READINESS (continued) 

Special Populations 

Item Spending 

Expected 
Outcomes for 
Students as a 
Result of this 
Investment Description of Services 

Economically Disadvantaged $ 

Students with Disabilities $ 

Students in Foster Care $ 

Students Experiencing 
Homelessness $ 

Migrant $ 

Mental Health Supports $ 

Other $ 

Yes No 
* Applied for and received a TDOE trauma informed school grant?  

* Will receive a supplemental grant for serving students experiencing homelessness? 

* Applied for and received the ELC grant to support health and wellness activities? 

* Planning to apply for mental health grants ($100,000 - $200,000)? 

* Applied for an IDEA Partnership Grant to support students with disabilities? 

* Plan to use attendance support to identify and re-engage missing students? 

Other: Student Readiness 

Item 
Spending 
Amount 

Expected 
Outcomes for 
Students as a 
Result of this 
Investment 

How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 

$ 

$ 

$ 

$ 

$ 

https://www.tn.gov/education
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EDUCATORS 

Tennessee will set a new 
path for the education 
profession. This includes 
investments in Grow Your 
Own programs, educator 
networks and pathways, 
and strategic compensation 
and recruitment efforts. 

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel, 
including how allocations support the investments identified in the district’s needs assessment: 

Item Spending 

Expected Outcomes 
for Students as 
a Result of this 
Investment Description of Services 

Strategic Teacher Retention $ 
Establishing Sustainable 
Teacher Recruitment 
Models 

$ 

Class Size Reduction $ 

Other $ 

Yes No 
* Participating in Grow Your Own?  

* Participating in Aspiring Assistant Principal Network? 

* Participating in Diverse Leaders Network? 

* Participating in Rural Principal Network? 

* Participating in Turnaround Principal Network? 

* Participating in Principal Supervisor Network? 

* Participating in TASL Academies? 

* Participating in TDOE Special Education and ESL additional endorsement grants? 

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board? 

* Encouraged participation in or actively utilized Best For All Central? 

https://www.tn.gov/education
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 EDUCATORS (continued) 

Other: Educators 

Item 
Spending 
Amount 

Expected 
Outcomes for 
Students as a 
Result of this 
Investment 

How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

https://www.tn.gov/education
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FOUNDATIONS 

Description of strategic allocations to Strengthen Structural Expectations, including how allocations 
support the investments identified in the district’s needs assessment:  

Item 
Spending 
Amount 

Expected Outcomes 
for Students as 
a Result of this 
Investment 

How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 

Technology $ 

High-Speed 
Internet $ 

Academic 
Space: 
Facilities* 

$ 

Monitoring, 
Auditing and 
Data Collection 
and Reporting 

$ 

Other $ 

Yes No 
* Participated in the TDOE device grant program?  

* Participated in the TDOE connectivity grant?  

* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? 

https://www.tn.gov/education
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OTHER 
Description of Additional Strategies designed to accelerate academic achievement:  

Item Spending 

Expected Outcomes 
for Students as 
a Result of this 
Investment 

How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 

$ 

$ 

$ 

$ 

$ 

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds 

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER 
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER 
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how 
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit 
concerns related to reversion of funds. This could also be used as contingency funding for projects that 
are unspent or underspent. 

Item Spending 

Expected Outcomes 
for Students as 
a Result of this 
Investment 

How Student 
Outcomes and/ 
or Success will 
be Quantifiably 
Measured Description of Services 

$ 

$ 

$ 

$ 

$ 

https://www.tn.gov/education
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 OTHER (continued) 

Monitoring, Auditing and Reporting 
The LEA should outline how they will actively monitor their allocations; how they will conduct interim 
audits to ensure an appropriate application of funds; how they will collect and manage data elements 
required to be reported; and how they will report this information to the community. As a note, the 
department will be releasing guidance for required elements at the state and federal levels once 
clarified by the U.S. Department of Education. The department recognizes that this will be a significant 
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward 
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.   

Family and Community Engagement 
The LEA should outline how they plan to meaningfully engage with families and communities throughout 
the life of the ESSER and other relief funds. 

https://www.tn.gov/education




























Resignations 

 
Brittany Flowers - East 2nd Grade 
 
 
Termination 
 
Maya Thornton – HJSHS English 
 
 

 
New Hires  

 
Syreeta Herron - East Special Ed. Asst. 
 
 
 
In-system Transfers 
 
Nikki McClanahan – East Special Ed. Asst. to Title Ed. Asst. 
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The ESSER Director provides leadership in the development, implementation and coordination of all the ESSER Grants and assists the Superintendent, the Leadership Cabinet and our various stakeholders in planning the utilization of ESSER funds available to the district.  The ESSER department keeps a replica set of books containing budgeted series with a ledger format.  This practice and process allows us to control and have a record of every ESSER transaction.  This enables the ESSER department to safeguard and maintain internal controls of the funds received.  This permits the knowledge of what funds are remaining within the different line items reflected on the budget.  The ESSER Director gives fiscal and programmatic updates to Superintendent, the Leadership Cabinet and our various stakeholders.  The LEA Bookkeeper distributes monthly expenditure reports to the ESSER department.  The ESSER department makes sure our replica books are aligned with the bookkeeper’s reports.  If any fiscal initiatives do not corelate then the department consults with the bookkeeper and collectively ensures the issue is rectified with whatever means necessary.  The ESSER Director will continue to send our surveys to stakeholders and use the feedback as an indicator if initiatives were or are effective and what is not.  Surveys will also be part of our needs assessment for the work that will be done through ESSER funds. ESSER supporting documents and plans will be updated frequently as they evolve The ESSER monitoring instrument and other grant management resources guide our work.  The ESSER Director will continue to hold committee meetings, family nights and create frequent newsletters to keep our community informed!


	Text Field 10226: The Federal Programs/ESSER Department administered an ESSER survey for all certified employees.  The survey polled teachers on what resources or practices they would like to see implemented through ESSER allocations. The survey results were shared with the District Leadership Team.  Results were also shared with the ESSER 2.0 Committee on March 2, 2021. The second committee meeting took place on May 10, 2021. The ESSER 2.0 Committee has representation from the following populations: students, parents, school and district administrators, teachers and community members.  On May 21st HCS sent out another staff-wide Safe Return to In-Person Instruction and ESSER 3.0 survey. The ESSER Director shared a PowerPoint and ESSER Spending plan for public review and comment.  This PowerPoint contains a sampling of what types of activities are allowable/unallowable.  A public survey link and QR code was shared on the website as well. The ESSER 3.0 Committee met on June 2, 2021 and discussed our analyzed survey results and open feedback. The Federal Programs/ESSER  Department also debriefs updates and information through newsletters.  The newsletters inform the committee members as to what and when funded activities occur for all TDOE approved applications.  The Federal Programs/ESSER Department also keeps an open line of correspondence through emails and Office Hours for the ESSER funding plan.  Newsletters have served as updates with survey links on social media with a QR survey code.  The Federal Programs Director attended all Open Houses, July 27th, 29th, and August 10th setting up an ESSER 3.0 booth.  The director spoke to multiple families and passed out surveys again.  The Director of Schools had an ESSER discussion on our Opening Day In-service on July 23rd that included all staff, the mayor, United Way, Leader's Credit Union, and Tyson Foods.  Tyson Food and Wall Street Grill employees provided door prizes and completed ESSER 3.0 surveys.  On August 3rd, all new teachers enjoyed a Cold Brew Coffee Event where ESSER 3.0 was discussed with all new teachers & each participant completed a survey.  On August 9th HCS hosted a Listening and Learning tour for Humboldt Families and the community for ESSER 3.0 discussion and feedback.  On August 20th HCS presented an ESSER 3.0 discussion with the Humboldt Rotary Organization.  HCS will maintain an open line of communication throughout the life of the grant through committee meetings, presentatations, surveys, family engagement, community meetings, social media and the frequent updated of our website.


