
Collierville Schools Board Business Meeting
August 25, 2020 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Vice-Chairman
II. Roll Call Wright Cox,Vice-Chairman
III. Moment of Silence Wright Cox, Vice-Chairman
IV. Pledge of Allegiance Wright Cox, Vice-Chairman
V. Special Presentations

A. Update on Collierville Elementary School Gymnasium
 

Thomas Dougherty, Director of 
Operations

B. Capital Projects Update Summer of 2020 Thomas Dougherty, Director of 
Operations

VI. Public Comments Wright Cox, Vice-Chairman
VII. Approval of Agenda Wright Cox, Vice-Chairman
VIII. Business Affairs J. Mark Hansen, Chairman

A. Approval of Minutes

1. Minutes of July 28, 2020 Board Business Meeting

B. July 2020-2021 Monthly Financials

1. Approval of Monthly Financial Statements

IX. Reports
 

A. Vice-Chairman's Report Wright Cox, Vice-Chairman
B. Superintendent's Report Dr. Gary Lilly, Superintendent

X. Unfinished Board Business

A. Policies on Second Reading

B. Approval of Policy #2.201, Line Item Transfer Authority Dr. Gary Lilly, Superintendent
C. Approval of Policy #2.401, Gifts and Bequests Dr. Gary Lilly. Superintendent
D. Approval of Policy #2.403, Surplus Property Sales Dr. Gary Lilly. Superintendent
E. Approval of Policy #2.601, Fundraising Activities Dr. Gary Lilly. Superintendent
F. Approval of Policy #2.703, Audits Dr. Gary Lilly. Superintendent
G. Approval of Policy #5.605, Staff Gifts and Solicitations Dr. Gary Lilly. Superintendent
H. Approval of Rescinding Policy #6.701, Student 
Solicitations/Fundraising Activities 

Dr. Gary Lilly. Superintendent

XI. New Business Items for Approval



A. Policies on First Reading

B. Approval of Policy #3.204, Threat Assessment Dr. Gary Lilly, Superintendent
C. Approval of Policy #4.600, Grading System Dr. Gary Lilly, Superintendent

XII. Adjournment



 

 
Minutes of the Collierville Schools Board Business Meeting 

July 28, 2020 6:00 PM 
Collierville High School 

David C Pickler Auditorium 
11605 East Shelby Drive 

Collierville, TN 38017 
 
Attendance Taken at 6:08 PM 
Wanda Chism:    Present    
Wright Cox:    Present    
Wanda Gibbs:    Present    
Mark Hansen:    Present    
Frank Warren:    Present    

 
I. Call to Order 

The Collierville Schools Board Business Meeting was called to order by Board Chairman Mark 
Hansen at 6:08 pm. 
 

II. Roll Call 
Roll Call was taken by Board Chairman Mark Hansen and all five of the board members were 
present, representing a quorum. 
 

III. Moment of Silence 
A moment of silence was observed. 
 

IV. Pledge of Allegiance 
The Pledge of Allegiance was led by Board Member Wright Cox. 
 

V. Presentations 
A. Opening Statements  

Dr. Lilly opened the meeting with the following statements on the Reopening Plan:  
• We are having to learn and adjust as we go along with this pandemic, as this has never been 

seen before. 
• He thanked the Board of Education, the Reopening and Recovery Plan Committee and all of 

the staff of Collierville Schools for all of their hard work. 
• He also thanked the attendees and parents for their input through emails and calls, which have 

been appreciated. 
• The Board Members strongly wanted the students to return to school. 
• He talked about the WHY’s of how we got to where we are today: 
• The results of the survey that were sent out in mid-June were the following: 

• 88% of parents said they prefer return to school if safe 
• 85% of parents prefer hybrid if not safe 

ReOpening & Recovery Plan – July 15, 2020 based on the AAP guidelines 
• American Association of Pediatrics guidance was released June 26 stated "spacing as close as 

3 feet may approach the same benefits of 6 feet of space". 
 



 

 
• Shelby County Health Department held a press conference on July 23rd and they were not 

endorsing the 3 feet separation.   
• All guidance says to work with local health officials - SCHD & LeBonheur which is 6 feet of 

space plus masks. 
 

Pathway to Reopening & Recovery School Year 2020-21 Hybrid & Virtual Academy – July 24, 
2020 

• Looked at many options and can only achieve 6 feet of distancing with fewer students 
moving forward. 

• Leigh Anne Rainey, Chief Academic Officer, did speak and let the public know we will be 
able to offer additional AP courses available through a third party provider (not Edgenuity) 
and we also will be adding STEM and Art at the middle school level. 

• Virtual enrollment will be monitored to see if enough students will select it to allow in-person 
return to school with 6 feet distancing. 

• We are going to try and get the children back in school as soon as it’s feasible. 
• Apologized as to why we had to change our plan in mid-stream, please be patience with us as 

we work thru this pandemic. 
 

B. Covid-19 Presentation 
Dr. Nancy Kelley, Director of Safe Schools, provided background on what social distancing looks like. 
Back in March we had 4 different phases: Phase 1 – totally remote learning; Phase 2 & 3: 50 % capacity 
and sitting 6’ apart and Phase 4 – we have not reached that level. 

• Some examples she offered were:  children are spaced 6 feet apart, this would allow 14-16 
children are in the room.  

• Hybrid Model: Desks are 3 feet apart, but color coded as to which seats are used on each day.  
Monday & Wednesday students sit in one desk; Tuesday & Thursday students will sit in the 
opposite desk of where the previous students sat on the previous days. 

• Teacher would be in her own bubble, which allows the teacher to be at least 6 feet away from the 
students at all times.   

All of our school staff, teachers, administrators, plant managers are being trained on how to effectively 
measure all of our safe spaces. 
 

VI. Public Comments 
The following public comments were made in favor of the Reopening Plan which consist of: Option One 
Hybrid Attendance Model "two-day rotation blended learning" and the "Collierville Virtual Academy":  

• Jennifer Conti, Collierville TN 38017 
• Demeatrice Jackson, Collierville TN 38017 
• Rashun Johnson, Memphis TN 38127 
• Amber Lombardo, Collierville TN 38017 

Some of the other notable comments made by the speakers below were: 
• Having a strong Virtual Academy offering can reduce capacity in schools 
• Parents are asking for in-person school because students need that help 
• Parents are asking to sign medical waivers for parents who are not scared 
• Parents in the crowd: “we don’t need data” 
• “Masks work, why don’t we use them and send kids to school?” 

Speakers were: 
• Jessica Amin, Collierville TN 38017 
• Christina Barnes, Collierville TN 38017 



 

• Kalpesh Bhatt, Collierville TN 38017 
• Kristin Bracken, Collierville TN 38017 
• Presley Cotton & Anna Buckhold, Collierville TN 38017 
• Brett Buckhold, Collierville TN 38017 
• Dana Cockrell, Collierville TN 38017  
• John Coleman, Collierville TN 38017 
• Jarrod Coover, Collierville TN 3017 
• Jacob Crafton, Collierville TN 38017 
• Chris Dickens, Collierville TN 38017 
• LaTacha Fifer, Collierville TN 38017 
• Gina Garrison, Collierville TN 38017 
• Velinda Gaston, Collierville TN 38017 
• Alicia Glover, Collierville TN 38017 
• Natalie Heard, Collierville TN 38017 
• Wayne Kneipp. Collierville TN 38017 
• Samantha Kneipp, Collierville TN 38017 
• Kristen Lashley, Collierville, TN 38017 
• Laura McCloskey, Collierville TN 38017 
• Monica Neil, Collierville TN 38017 
• Veronica Overton. Collierville TN 38017 
• Lauren Reilly, Collierville TN 38017 
• Donna Rowe, Collierville TN 38017 
• Selena Silvestro, Collierville TN 38017 
• Kristel Thornton, Collierville Tn 38017 
• Sharmila Venkata, Collierville TN 38017 
• Heather Weldy, Collierville Tn 38017 
• Linwood White, Collierville TN 38017 
• Keistina White, Collierville TN 38017 
• Jeeanne Wiatr Collierville TN 38017 

 
VII. Approval of Agenda 

Motion Passed:  Frank Warren made the motion to approve the agenda. The motion was seconded by 
Wright Cox.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
VIII. Business Affairs 

A. Approval of Minutes 
1. Minutes of June 23, 2020 Board Business Meeting 

Motion Passed:  Wanda Chism made the motion to approve the June 23, 2020 Board Minutes. The 
motion was seconded by Wright Cox.  
 
 
 



 

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    
 

B. June 2019-2020 Monthly Financials 
1. Approval of Monthly Financial Statements 

Motion Passed:  Wright Cox made the motion to approve the June 2019-2020 Monthly Financial Report. 
The motion was seconded by Frank Warren.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 

IX. Reports 
A. Chairman's Report 

Chairman Hansen reported on the following: 
• He appreciated the feedback from the public and taking time to share their concerns. 
• We are continually working and looking at a lot of options to consider. 
• The Board would like to move toward a 5 day in person schedule as soon as it is safe to do so. 
• Trying to find ways to comply with the 6 feet rule and we do realize the burden that the hybrid 

schedule puts on families. 
 

B. Superintendent's Report 
Dr. Lilly reported on the following: 

• He, too concurs with Chairman Hansen and appreciates the public comments and it is a very 
complex situation and there are no easy answers. 

• We will continue to look for space and our virtual options and we do want to have the children 
back to school as soon as possible. 

• New teachers came back today and all others will be back tomorrow and the 1st day of school is 
August 17th. 

• Contingency of remote learning will not look as it did in the spring, teachers and staff are being 
trained on the new procedures. 

• Parents need to be vigilant to check kids for sickness and keep them home to prevent outbreaks. 
 

X. Board Action Business Items 
A. New Board Business Policies on First Reading 

1. Policy #2.201, Line item Transfer Authority 
Motion Passed:  Wright Cox made the motion to approve the First Reading of Policy #2.201, Line Item 
Transfer Authority. The motion was seconded by Frank Warren.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    



 

Wright Cox:    Yea    
 

2. Policy #2.401, Gifts and Bequests 
Motion Passed:  Wright Cox made the motion to approve the First Reading of Policy #2.401, Gifts and 
Bequests. The motion was seconded by Wanda Chism.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
3. Policy #2.403, Surplus Property Sales 

Motion Passed:  Frank Warren made the motion to approve the First Reading of Policy #2.403, Surplus 
Property Sales. The motion was seconded by Wanda Chism.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
4. Policy #2.601, Fundraising Activities 

Motion Passed:  Wright Cox made the motion to approve the First Reading of Policy #2.601, 
Fundraising Activities. The motion was seconded by Wanda Chism.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
5. Policy #2.703, Audits 

Motion Passed:  Wanda Chism made the motion to approve the First Reading of Policy #2.703, Audits. 
The motion was seconded by Wright Cox.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
6. Policy #5.605, Staff Gifts and Solicitations 

Motion Passed:  Frank Warren made the motion to motion to approve the First Reading of Policy #5.605, 
Staff Gifts and Solicitations. The motion was seconded by Wanda Gibbs.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    



 

Wanda Gibbs:    Yea    
 Wright Cox:        Yea 

7. Policy #6.701, Student Solicitations/Fundraising Activities (Rescind) 
Motion Passed:  Wanda Chism made the motion to approve the First Reading of Policy #6.701, Student 
Solicitations (rescind). The motion was seconded by Wanda Gibbs.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
B. Other New Board Action Business Items 

1. Approval of the State of TN Deferred Compensation Plan II Resolution 401(k) and 
the Participating Employer Agreement with Collierville Schools 

Motion Passed:  Wright Cox made the motion to approve the State of Tennessee Deferred Compensation 
Plan II 401(k) Resolution and Collierville Schools. The motion was seconded by Frank Warren.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 

2. Approval of the Collierville Dragon Dance School Support Organization 
Motion Passed:  Wanda Chism made the motion to approve the Collierville Dragon Dance School 
Support Organization. The motion was seconded by Wanda Gibbs.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
3. Approval of the 2020-2021 Collierville School Elementary, Middle and High School 

Fees 
Motion Passed:  Frank Warren made the motion to approve the Elementary/Device, Middle and High 
School Fees for the 2020-2021 School Year. The motion was seconded by Wright Cox.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
4. Approval of Updating the Disciplinary Hearing Authority Committee of removing 

Herchel Burton and appointing Andy Field as Chairman and adding Eric Linsy 
commencing on August 1, 2020 through March 31, 2021 



 

Motion Passed:  Wanda Chism made the motion to approve the Disciplinary Hearing Committee of 
removing Herchel Burton as Chairman, and appointing Andy Field as Chairman and adding Eric Linsy to 
the committee. The motion was seconded by Wright Cox.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
5. Approval of the Board Resolution 2020-01, Emergency Suspension of Board Policies 

During the 2020-2021 School Year 
Motion Passed:  Wright Cox made the motion to approve the Board Resolution 2020-01 Emergency 
Suspension of the Board Policies during the 2020-2021 School Year. The motion was seconded by 
Wanda Chism.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
6. Approval of the Board Resolution 2020-02, Reopening Plan for the 2020-2021 School 

Year 
Motion Passed:  Wright Cox made the motion to approve Board of Education Resolution 2020-02 
Reopening Plan for the 2020-2021 School Year. The motion was seconded by Wanda Gibbs.  

Frank Warren:    Yea    
Mark Hansen:    Yea    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
XI. Adjournment 

With no further comments or objections, the meeting was adjourned at 9:40 p.m. 

 
 
 

  
Chairman 
 
 

  
Superintendent 





























































































































































































































































 
          Version Date: August 21, 2020  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

Line Item Transfer Authority 
Descriptor Code: 

2.201 
Issued Date: 

Click here to 
enter a date. 

Rescinds: 
  

Issued: 
03/11/14 

Central Office 1 

Line-item transfers within major categories shall be made upon the recommendation of the Director of 2 
Schools and approval by the Board. 3 

Transfer between major budget categories shall be made with the approval of the Board and Board of 4 
Mayor and Alderman.1 5 

The School Board shall approve all amendments to the District school budget that require adjustment 6 
to budget functions, additional funding, or additional positions.  Budget transfers from one-line item to 7 
another within the same function will be approved by the Director of Schools. 8 

The Town of Collierville’s Board of Mayor and Aldermen shall approve all final budget adjustments 9 
that cause changes in the fund budgets. 10 

 11 

 12 

 13 

 14 

 15 
     16 

 17 

 18 
19 

 

  

 



 
          Version Date: August 21, 2020  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

Gifts and Bequests 
Descriptor Code: 

2.401 
Issued Date: 

Click here to 
enter a date. 

Rescinds: 
  

Issued: 
03/11/14 

General 1 

The superintendent Director of Schools is authorized to accept gifts to the school system district and 2 
may designate others to accept gifts for particular schools on behalf of the Board.1 The Board will 3 
officially express appreciation to the donor and all major gifts shall be reported to the Board and publicly 4 
announced. 5 

In instances where the Director of Schools/ or his/her designee doubts the appropriateness or usefulness of an 6 
offered gift, the gift may be declined or the matter referred to the Board. 7 

In accepting gifts and donations, the following guidelines shall be followed apply: 8 

1. Unless otherwise expressly specified in writing, all property contributed, given, or otherwise 9 
placed on school premises shall, for all intents and purposes, be a gift and shall become school 10 
system  district property subject to the same controls and regulations that govern the use of other 11 
school-owned property. 12 

 2. Contributions of equipment or services that may involve major costs for installation,  13 
  maintenance, or initial or continuing financial commitments from school funds shall be  14 
  presented by the Director of Schools office for Board consideration and approval. 15 

 3. Individuals or organizations wanting to contribute supplies or equipment shall consult with  16 
  school officials about the feasibility of accepting such contributions. 17 

 4. A list of supplies and equipment which have been contributed shall be reported to the Board by 18 
  the superintendent’s office Director of Schools annually. 19 

 20 

 21 

 22 
_________________________________                                 ______________________________ 23 
Legal Reference:              Cross References: 24 
 25 
1.  TCA 49-6-2006(a)                     Staff Conflict of Interest 5.601 26 
               Staff Gifts and Solicitations 5.605 27 
               Student Gifts 6.710 28 
   29 

 



 
          Version Date: August 21, 2020  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

Surplus Property Sales 

Descriptor Code: 
2.403 

Issued Date: 
Click here to 
enter a date. 

Rescinds: 
2.403 

Issued: 

        03/10/15 
03/11/14 

    

The Superintendent  Director of Schools shall prepare a list of unusable items for Board approval.1  The list shall contain the 1 
following information: name of item, date of purchase, if available and reason for disposal. 2 

All unusable items shall be sold to the highest bidder after advertising in a newspaper of general circulation at least seven (7) 3 
days prior to the sale. or submitted to online auction. 4 

Surplus property which has no value or has a value of less than two hundred fifty dollars (250) five hundred dollars ($500) 5 
may be disposed of without the necessity of bids.  In order for such disposal without bids, the Director of Schools and the 6 
Board Chair agree in written form that the property is of no value or is of less value than five hundred dollars ($500). 2 7 
principal of the school with the surplus property, the Superintendent, and the Chairman of the Board of Education must all 8 
agree in written form that the property is of no value or is of less value than two hundred fifty dollars ($250). 9 

If reasonable attempts to dispose of surplus properties fail to produce monetary return to the system, the Director of Schools 10 
shall dispose of the surplus property by any manner deemed appropriate. the Board shall approve other methods of disposal.1 11 

Surplus equipment Equipment will be auctioned off by the district at designated times of the school year through the use of 12 
an internet auction website used by the district, the Town of Collierville or the State of Tennessee.  The Board must approve 13 
all surplus equipment prior to the materials being disposed of at the end of the school year. 14 

DISPOSITION OF EQUIPMENT PURCHASED WITH FEDERAL DOLLARS2 15 

When equipment that was purchased with federal dollars is no longer needed for the original project or program or for other 16 
activities currently or previously supported by a federal agency, disposition of the equipment shall be made as follows: 17 

(1)  Items of equipment with a current per-unit fair market value of less than $5,000 may be retained, sold or otherwise 18 
disposed of with no further obligation to the awarding agency. 19 

(2)  Items of equipment with a current per unit fair market value in excess of $5,000 may be retained or sold and the awarding 20 
agency shall have a right to an amount calculated by multiplying the current market value or proceeds from sale by the 21 
awarding agency’s share of the equipment. 22 

_____________________     __________________ 23 

Legal References:        Cross References: 24 
1.  TCA 49-6-2006; TCA 49-6-2007; TCA 49-6-2208; TCA 12-2-403(a)(1)-(4)  Inventories 2.702 25 
2.  EDGAR Title 34, Part 80.32 (e)(1)-(2)26 

 



 
          Version Date: August 21, 2020  

Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Fundraising Activities 
Descriptor Code: 

2.601 
Issued Date: 

NEW 

Rescinds: 
  

Issued: 
  

The following general guidelines shall be followed:1 1 

1. Fundraising activities shall be for the purpose of supplementing funds for established school 2 
programs and not for supplementing funds which are the responsibility of the public. 3 

2. Fundraising companies and other salespersons shall obtain permission in writing from the  4 
Director of Schools' office in order to visit the schools. 5 

3. Any commission payable by companies shall be paid in the form of reduced prices to the students 6 
or paid into the activity fund of the school for use by the school. No school employee shall 7 
personally benefit from any fundraising activity. 8 

4. The principal must obtain written approval from the Director of Schools or designee for all fund-9 
raising activities that involve the participation of the general student population in the marketing 10 
process of the fundraising effort. All other fundraising activities, including online fundraising 11 
activities, must have written approval from the principal and comply with all administrative 12 
procedures issued by the Director of Schools. The authorization request shall contain the 13 
following information: 2 14 

a. A list of the proposed fundraising activities;   15 

b. Purpose of the fundraising activity;   16 

c. Proposed uses of funds raised;   17 

d. Expected student involvement in fundraising activity (school-wide or individual class or 18 
club); and   19 

e. Margin of profit and how it is to be paid to the school.   20 

5. The Director of Schools shall determine whether or not the activity will benefit the school, con- 21 
tribute to the welfare of the student body and supplement, not replace, funds necessary to fulfill 22 
the board's required contributions. 23 

6. Students shall not be excused from a regular class to participate in a fundraising activity. No 24 
grade in a subject or course shall be affected by a student's participation in a fundraising activity. 25 

7. No quotas shall be imposed on students involved and their efforts shall be voluntary. Students 26 
who do not participate in fundraising activities shall not be punished or discriminated against in 27 
any way. 28 



Fundraising Activities  2.601 
 

Page 2 of 3 
 

This policy shall not be construed as preventing a teacher from using instructional or informational 1 
materials even though the materials might include reference to a brand, a product, or a service. 2 

LOTTERIES 3 

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from 4 
among purchasers of chances by means of tickets through a random drawing or other random selection 5 
process.3 6 

RAFFLES 7 

Raffles and games of chance are considered gambling and are prohibited in Tennessee.  Only qualified 8 
501(c)(3) organizations that have submitted an application to the Division of Charitable Solicitations 9 
and Gaming and whose application has been approved by the Tennessee General Assembly can hold a 10 
raffle.  The organization is only allowed to have one raffle per year, and only if the event is conducted 11 
in accordance with the procedures set forth in the Tennessee Charitable Gaming Implementation Law.  12 
 13 

ONLINE FUNDRAISING 14 

Individual schools may establish school-wide online fundraising accounts. The accounts shall meet all 15 
fundraising requirements established by the Board and the Tennessee Internal School Uniform 16 
Accounting Policy Manual. The principal/designee of each school shall have access to the established 17 
fundraising account to ensure all funds are properly accounted for, and the information is recorded in the 18 
school’s accounting records by the designated personnel. Online fundraising shall not be used on behalf 19 
and for the benefit of an outside party. 20 

An employee shall not engage in online fundraising for educational purposes in his/her official capacity 21 
as a district employee or make any reference to non-school sponsored fundraisers, online or otherwise, 22 
that would lead another to believe such activity is an approved school fundraiser.  23 

FUNDRASING FOR NONEDUCATIONAL PURPOSES3 24 

On approval of the principal, an employee may be authorized to raise and use funds for the following 25 
noneducational purposes: 26 

1. Bereavement support; 27 
2. Award recognition; 28 
3. Employee morale; 29 
4. Banquets; or 30 
5. Other situations at the principal’s discretion. 31 

These funds shall be derived from vending machine revenue, or donations. 32 

The Director of Schools shall develop administrative procedures regarding the receipt, disbursement, 33 
accounting, and auditing of these noneducational funds.  The Director of Schools shall ensure that 34 
the procedures are consistent with board policy and state law and disseminate them to all employees. 35 



Fundraising Activities  2.601 
 

Page 3 of 3 
 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Tennessee Internal School Uniform Accounting 
Policy Manual; Section 4-30                                                                                                           

2. Tennessee Internal School Uniform Accounting 
Policy Manual; Section 4-32 

3. Public Acts of 2019, Chapter No. 134 

School Support Organization 2.404 

Student Activity Funds Management 2.900 
Staff Gifts and Solicitations   5.605 

 



 
          Version Date: August 21, 2020  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

Audits 
Descriptor Code: 

2.703 
Issued Date: 

Click here to 
enter a date. 

Rescinds: 
  

Issued: 
03/11/14 

General 1 

An audit of all fiscal accounts, including accounts and records of all school student activity funds, shall be made 2 
by a certified public accountant following the end of each fiscal year.1 3 

The superintendent Director of Schools shall furnish or make copies of the audit available to the proper 4 
authorities as prescribed by law.2 5 

When an administrative change occurs during the fiscal year and the position is responsible for the 6 
expenditure of funds, a special audit of accounts involved shall be conducted. 7 

The special audit shall be as extensive as the Board may determine. 8 

AUDIT FINDINGS3 9 

A corrective action plan shall be developed to address any findings on the annual audit. The plan shall 10 
include the following: 11 

1. Name(s) of the individual responsible for implementing the plan; 12 
2. The corrective action taken or planned; and 13 
3. Anticipated completion date. 14 

 The plan shall be submitted to the Office of the Comptroller of the Treasury.   15 

 

 16 

 17 

 18 

 19 
____________________________________________________________________    _______________________________________________________________ 20 
Legal Reference:      Cross References: 21 
 22 
1. TCA 49-2-112(a)(1)(c)(1); TCA 49-2-110(a)   Student Activity Funds Management 2.900 23 
2. TRR/MS 0520-1-2-13(3)(d)    Student Solicitations/Fund-Raising 6.701 24 
3. Public Acts of 2017, Pub. Chp. 383 25 

 26 



 
          Version Date: August 21, 2020  

Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Staff Gifts and Solicitations 
Descriptor Code: 

5.605 
Issued Date: 
Click here to 

enter a 
date. 

Rescinds: 
  

Issued: 
04/08/14 

GIFTS 1 

Employees of the Board shall not accept gifts from students unless the gifts are of token value only. 2 

Individual employees of the Board will refrain from giving gifts to staff members who exercise admin- 3 
istrative or supervisory jurisdiction over them, either directly or indirectly.  The collection of money for 4 
group gifts is discouraged except in special circumstances such as bereavement, serious illness, or for 5 
mementos at retirement. 6 

Employees are prohibited from accepting things of material value from individuals, companies or orga- 7 
nizations doing business with the school system district. Exceptions to this policy are the acceptance of 8 
minor items which are generally distributed to all by the companies through public relations programs. 9 

SOLICITATIONS 10 

No organization may shall solicit funds from employees within the schools.  Flyers or other materials 11 
related to fund drives fundraisers shall not be distributed through the schools without the written approval 12 
of the Director of Schools. 13 

Employees will shall not be responsible for the collection of any money or the distribution of any 14 
fundraising materials within the schools unless such activity has the Director of Schools written 15 
approval. 16 

 

 _____________________________ 

 Cross References 

 
 
Advertising & Distribution of Materials in Schools  1.806        
Vendor Relations  2.809         
Staff Conflicts of Interest  5.601         
Student Solicitations/Fund-Raising  6.701         
Student Gifts  6.710 

 

 



 
          Version Date: August 21, 2020  

Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Student Solicitations / Fundraising 
Activities 

Descriptor Code: 
6.701 

Issued Date: 
05/13/14 

Rescinds: 
6.701 

Issued: 
  

School officials shall avoid exploiting students, whether by advertising or otherwise promoting products 1 
or services, soliciting funds or information, or securing participation in non-school related activities and 2 
functions.  At the same time, schools shall inform and assist students in learning about programs, 3 
activities, or information which may be of help or service to them.  To attempt a fair balance, the 4 
following general guidelines will apply: 5 

1. Fundraising activities shall be authorized by the Board and shall be for the purpose of supple- 6 
menting funds for established school programs and not for supplementing funds which are the 7 
responsibility of the public. 8 

2. Fundraising companies and other salespersons shall obtain permission in writing from the 9 
Director of Schools' office in order to visit the schools. 10 

3. Any commission payable by companies shall be paid in the form of reduced prices to the students 11 
or paid into the activity fund of the school for use by the school. No school employee shall 12 
personally benefit from any fundraising activity. 13 

4. The principal must obtain written approval from the director of schools or designee for all fund-14 
raising activities that involve the participation of the general student population in the marketing 15 
process of the fundraising effort. All other fundraising activities must have written approval from 16 
the principal and comply with all administrative procedures issued by the Director of Schools. 17 
The authorization request shall contain the following information: 1 18 

a. A list of the proposed fundraising activities;   19 

b. Purpose of the fundraising activity;   20 

c. Proposed uses of funds raised;   21 

d. Expected student involvement in fundraising activity (school-wide or individual class or 22 
club); and   23 

e. Margin of profit and how it is to be paid to the school.   24 

5. The Director of Schools shall determine whether or not the activity will benefit the school, con- 25 
tribute to the welfare of the student body and supplement, not replace, funds necessary to fulfill 26 
the board's required contributions. 27 

6. Students shall not be excused from a regular class to participate in a fundraising activity. No 28 
grade in a subject or course shall be affected by a student's participation in a fundraising activity. 29 
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7. No quotas shall be imposed on students involved and their efforts shall be voluntary. Students 1 
who do not participate in fundraising activities shall not be punished or discriminated against in 2 
any way. 3 

This policy shall not be construed as preventing a teacher from using instructional or informational 4 
materials even though the materials might include reference to a brand, a product, or a service. 5 

LOTTERIES 6 

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from 7 
among purchasers of chances by means of tickets or otherwise through a random drawing or other ran- 8 
dom selection process. 9 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Tennessee Internal School Uniform Accounting 
Policy Manual; Section 4-32 

Student Activity Funds Management 2.900 
Staff Gifts and Solicitations 5.605 
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Collierville School Board 
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Descriptor Term: 

Threat Assessment Team 
Descriptor Code: 

3.204 
Issued Date: 

New 

Rescinds: 
  

Issued: 
  

General1 1 

Threat assessment teams shall be created within the school district to develop intervention-based 2 
approaches to prevent violence, manage reports of potential threats, and create a system that fosters a 3 
safe, supportive, and effective school environment.  4 

The Director of Schools and/or designee shall appoint the members of threat assessment teams.  5 

The Director of Schools and/or designee shall develop administrative procedures regarding the training 6 
and operations of the team to comply with state law and State Board of Education rules and regulations.  7 

TEAM MEETINGS 8 

All threat assessment team meetings shall be closed to the public.2  9 

RECORDKEEPING3 10 

Threat assessment teams shall document all behaviors and incidents deemed to pose a risk to school 11 
safety or that resulted in intervention and shall provide the information to the Director of Schools and/or 12 
designee. 13 

A general report of the activities of all threat assessment teams will be compiled and shared with the 14 
Board before each regular meeting.  15 

Documents produced or obtained regarding these assessment activities will not be open for public 16 
inspection.  17 

_______________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-2701 et seq. 
2. TCA 49-6-2701(f) 
3. TCA 49-6-2702(g); TCA 49-6-2702 

School District Records 1.407 
Safety 3.201 
Security 3.205 
Student Records 6.600 
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The Director of Schools shall develop an administrative procedure to establish a system of grading and 1 
assessment for evaluating and recording student progress and to measure student performance in 2 
conjunction with Board-adopted content standards for grades K-12.1 The grading/assessment system 3 
shall follow all applicable statutes and rules and regulations of the State Board of Education. The 4 
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 5 
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 6 
in grades K-3 according to state rules and regulations.2 7 
 

The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the 8 
Board before the system is implemented.3 These guidelines shall be communicated annually to students 9 
and parents/guardians.1 10 
 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 11 
 
A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 12 
skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 13 
any purpose that is not directly related to the student’s academic performance.  For example, academic 14 
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-15 
raising event.  16 
 17 
In the event of an excused absence, students are expected to make up missed work within a reasonable 18 
amount of time as determined by the school policy, with a minimum of one day allowed for each day 19 
absent. 20 
 
KINDERGARTEN 21 
 
The kindergarten report card shows progress toward the state standards.  The grade level standards are 22 
set by the state and indicate what a student should know and be able to do.  Students are evaluated based 23 
on their progress toward meeting benchmarks for each standard.  This is indicated by mastery (M) or 24 
non-mastery (X) for each skill. 25 
 
Social Expectations and Art, Music, and PE. will be represented with “S” for satisfactory and “N” for 26 
needs improvement. 27 
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Report Cards are issued at the end of each nine-week period.  Parents must be notified within a report 1 
card period when a student is not doing acceptable work. 2 
 
GRADES 1-5 3 
Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report 4 
card.  5 
The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and 6 
“F” according to the numerical values listed under the Grading Scale. 7 
 
 Grades 1-2 8 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts 9 
and Math. 10 

• During the second through fourth 9-weeks a minimum of nine (9) grades should be given 11 
in Language Arts and Math. 12 

 First (1st) and second (2nd) grade science and social studies will be expressed by the letter 13 
grades “S” or “N”. 14 

 
 Grades 3-5 15 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts, 16 
Math, Science, and Social Studies. 17 

• During the second through fourth 9-weeks a minimum of six (6) grades should be given 18 
in Science and Social Studies, while a minimum of nine (9) grades should be given in 19 
Language Arts and Math. 20 

 
Grading Scale 21 

 22 
A………….......93-100 23 

 24 
B……...…….…85-92 25 

 26 
C…………........75-84 27 

 28 
D….….………..70-74 29 

 30 
       F……………...Below 70 31 
 

Plus and minus evaluations are not to be added to letter grades. 32 
The numerical values listed are for teacher use only. 33 

 
 

Semester Grades 34 
Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 35 
terms.   36 
Final Grades 37 
Final grades are determined by averaging the two semester grades. 38 
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State Standardized Assessments 1 
For students in grades 3-5, scores on the state standardized assessments shall not count in the students’ 2 
final grade. (TCA 49-1-617) 3 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 4 
card period when a student is not doing acceptable work. 5 
 
GRADES 6-8 6 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 7 
System establishes the grading system for grades 6-12. 8 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 9 
card period when a student is not doing acceptable work. 10 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 11 
on the report card. 12 
 
Grades will be reported on report cards and transcript records using numerical values as indicated below: 13 
 

Grading Scale 14 
 15 

       A……………...93-100 16 
 17 

       B……...………...85-92 18 
 19 

       C…………..........75-84 20 
 21 

       D…….………….70-74 22 
 23 

       F……………..Below 70 24 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 25 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery 26 
of skills and concepts.  A minimum of twelve grades for the nine-week period should be recorded for 27 
each subject. Teachers of career, pilot, and other competency-based courses may appeal to the principal 28 
on an annual basis for a waiver of this requirement.  Fifty percent of the student’s grade in the course 29 
should be earned and recorded by the interim of the nine-week term. This gives the teachers the basis 30 
for the grades at the end of the grading period. 31 
 
Grades for homework assignments should be given with care.  Homework assignments are of value in 32 
affording students needed practice, and such assignments should be made within practicable limits. 33 
 34 
 
State Standardized Assessments 35 
For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in the 36 
subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final 37 
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grade for the spring semester.  If Collierville Schools does not receive its students’ state mandated test 1 
scores at least five (5) instructional days before the end of the school year, the state mandated test scores 2 
will not be included in the Collierville Schools students’ grades in the subject areas of mathematics, 3 
language arts, science, and social studies. (TCA 49-1-617) 4 
 
High School Level Course in Middle School 5 
Beginning with courses taken in the 2018-19 school year, students who successfully complete a high 6 
school course in the middle school will earn a high school credit.  Semester grades earned in high school 7 
courses will be recorded on the high school transcript, but these grades will not factor into the student’s 8 
GPA or class rank at the high school level. 9 
 
For courses which have no Tennessee State mandated EOC exam required during a given semester, 10 
semester grades are determined by counting each of the two quarter grades as 50%.  11 
 
For courses which have a Tennessee State mandated EOC exam required during second semester, the 12 
semester grades are determined as follows: 13 

• First semester grades are determined by counting each of the two quarter grades as 50%,  14 
• Second semester grades are determined by counting each of the two quarter grades as 50%. 15 
• The weight of the EOC examination on the student’s final yearly average shall be fifteen 16 

percent (15%), with each semester average weighted at 42.5%. 17 
• If Collierville Schools does not receive its students’ state mandated test scores at leave five 18 

(5) instructional days before the end of the school year, the state mandated test scores will 19 
not be included in the Collierville Schools students’ grades in the subject areas of 20 
mathematics, language arts, science and social studies. 21 

 
Students who meet only the minimum requirements should be given minimum passing grades.   22 
 
Credits will be awarded in a .5 increment upon successful completion of a semester. 23 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 24 
grade in the course. 25 
 
GRADES 9-12 26 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 27 
System establishes the grading system for grades 9-12. 28 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 29 
card period when a student is not doing acceptable work. 30 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 31 
on the report card. 32 
 33 
Grades will be reported on report cards and transcript records using numerical values as indicated 34 
below: 35 

 36 
 37 
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Grading Scale 1 
 2 

       A………………93-100 3 
 4 

       B……...…………85-92 5 
 6 

       C…………...........75-84 7 
 8 

       D…….………….70-74 9 
 10 

    F…………….Below 70 11 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 12 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery  13 
of skills and concepts. A minimum of twelve grades for the nine-week period should be recorded for 14 
recorded for each subject. Teachers of career, pilot, and other competency-based courses may appeal to 15 
the principal on an annual basis for a waiver of this requirement. Fifty percent of the student’s grade in  16 
the course should be earned and recorded by the interim of the nine-week term. This gives the teachers 17 
the basis for the grades at the end of the grading period. 18 
 
Students who meet only the minimum requirements should be given minimum passing grades.  No 19 
student may fail for the semester or year if the only failing grade is that of the semester examination.  20 
Each semester exam shall account for twenty percent (20%) of the student’s semester grade. 21 
 
Credits will be awarded in a .5 increment upon successful completion of a semester. 22 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly grade 23 
in the course. 24 
 25 
Semester grades are comprised of two quarterly grades, each worth fifty percent (50%). (eighty percent 26 
(80%) and the semester exam (twenty percent (20%).  For courses which have no state mandated end of 27 
course (EOC) exam, each semester grade is fifty percent (50%) of the final grade.  For courses which 28 
include a state EOC exam, each semester grade is forty-two point five (42.5%) of the final grade, and 29 
the EOC exam accounts for fifteen percent (15%). 30 
 

•    If Collierville Schools does not receive its students’ state mandated test scores at leave five (5) 31 
instructional days before the end of the school year, the state mandated test scores will not be 32 
included in the Collierville Schools students’ grades in the subject areas of mathematics, 33 
language arts, science and social studies. 34 

 35 
A student having a ninety (90) or higher average for the two (2) terms in a specific course may be 36 
exempted from the semester exam, if the student desires.  When a student is exempted from the exam, 37 
the semester average will be the average of the two (2) term grades.  ANY UNEXCUSED ABSENCE 38 
OR MORE THAN FIVE (5) EXCUSED ABSENCES PER SEMESTER IN THE COURSE WILL 39 
DISQUALIFY THE STUDENT FROM ALL EXEMPTIONS.  EXEMPTIONS APPLY ONLY TO 40 
TEACHER-MADE SEMESTER EXAMINATIONS.  Religious holidays and excused post-41 
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secondary travel days will not count against the exemption status of the student.  Twelfth (12th) grade 1 
students are eligible for exam exemption during both semesters.  All other students in high school 2 
courses who meet the above requirements may be exempted for only the second semester exam. 3 
Semester exams will not be administered in Collierville Schools during the 2020-21 school year. 4 

For Dual Enrollment and Advanced Placement courses, the semester grades are determined as follows: 5 
•   Advanced Placement: Each semester, the grades will be determined by counting 50% for each 6 

quarter. 7 
•    Dual Enrollment: The dual enrollment courses will follow the university’s grading system for 8 

that specific course. 9 
 
Calculation for High School Course GPA 10 
         

  Grade Percentage 
Range Standard 

Honors / 
National 
Industry 

Certification 

Statewide Dual 
Credit 

Dual Enrollment 
and Advanced 

Placement  

A 93-100 4.0 4.5 4.75 5.0 
B 85-92 3.0 3.5 3.75 4.0 
C 75-84 2.0 2.5 2.75 3.0 
D 70-74 1.0 1.5 1.75 2.0 
F Below 70 0.0 0.0 0.0 0.0 

 
 

Uniform Grading System – Weighting for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and Statewide 

Dual Credit Courses, 
Capstone Industry 

Certification- 
Aligned Courses, 

and Dual Enrollment 
Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 

Baccalaureate Courses 

A 93 100 Shall include the Shall include the Shall include the 
B 85 92 addition of 3 addition of 4 addition of 5 
C 75 84 percentage percentage percentage 
D 70 74 points to the points to the points to the 
F   0 69 grades used to grades used to grades used to 

calculate the calculate the calculate the 
semester semester semester 
average. average. average. 

 

GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS4,5 11 

Local education agencies may allow students to participate in credit recovery programs as outlined in 12 
the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall 13 
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receive a grade of seventy percent (70%). The original failing grade shall not be considered in the HOPE 1 
Scholarship Eligibility Grade Point Average calculation.  2 

The GPA used to determine eligibility for the HOPE Scholarship shall be reported on the student’s 3 
transcript as the “Hope Scholarship GPA.” 4 
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Legal References Cross References  

1. TRR/MS 0520-01-03-.05(3), State Board of 
Education Policy 3.301 

2. TCA 49-1-302(g) 
3. TCA 49-2-203(b)(7) 
4. TCA 49-4-904, 907 
5. TCA 49-4-932(f) 

Credit Recovery 4.210 
Reporting Student Progress 4.601 
Honor Roll, Awards, & Class Ranking 4.602 
Promotion and Retention 4.603 
Transcript Alterations 4.608 
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