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REGULAR BOARD MEETING
Monday, July 7, 2025 6:30 PM

Central Office - Room 203

I. Call To Order
II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education during public 
comment should sign up on the sheet provided at the meeting location. Anyone desiring to 
speak on any subject may speak for 3 minutes without prior school board notification. The 
sign-up sheet will be available from 5:30 p.m. - 6:30 p.m.
III. Moment of Silence
IV. Pledge of Allegiance
V. Agenda for July 7, 2025
VI. Regular Meeting Minutes for June 2, 2025
VII. Special Recognition

A. Employee of the Year
B. Employee of the Month

VIII. Consent Agenda Items
A. Board Chair's Report

1. Chair's Countersigned Warrants
B. Director's Report
C. Financial Report - will be attached on 7/7/25
D. ESSER Updates
E. 2024-2025 Civil Rights Report

IX. Discuss Changes to OPEB
X. Information from TSSE Executive Director
XI. Items Requiring Board Action

A. Consider Hickman County Schools to Remain a Member of TSSE for 25-26 - 
$3,293.00
B. Approve Purchase of 4 Bus Radio Repeaters from B&E Electronics through 
Sourcewell Purchasing Cooperative -        $ 61,152.46 - HCBOE contribution.
C. Declaration of Surplus Property at HCMS
D. Budget Amendments (FY26)



E. Close-Out Budget Amendments
F. 2025-2026 School Fees
G. 2025-2026 Disciplinary Hearing Authority
H. Board Policy 1.108 (Nepotism)
I. Board Policy 6.312 - Use of Personal Communication Devices and Electronic 
Devices 
J. Board Policies

1. Revised Board Policies 1.206, 1.407, 1.700, 5.100, 1.901, 2.403, 3.202, 3.204, 
4.100, 5.500, 6.304, 4.212, 4.301, 4.403, 4.406, 4.601, 5.110, 5.119, 5.305, 5.701, 
6.200a, 6.303, 6.312, 6.411, 6.600 (1st Reading)
2. Board Policies Review  6.311--6.319

K. Review/Approve 24-25 Evaluation of Director of Schools
L. Review Salary of Director Annually (Requires Contract Amendment or Addendum to 
Change
M. With a Bid of $125,910, Approve Hughes Construction Company to Renovate the 
Consumer Science Classroom at Hickman County High School.
N. Consider Amending Hickman County Board of Education Policy 6.208

XII. Announcements
A. Regular Board Meeting for August 4, 2025
B. TSBA 2025 South Central Fall District Meeting - September 2, 2025.  Hickman 
County will be hosting this meeting in the Library at HCHS.  Registration will begin at 
4:30 p.m. and the meeting will begin at 5:00 p.m. and will adjourn at 7:00 p.m.  Please 
plan to arrive around 4:00 p.m. since we are hosting. Please let Debbie know if you need 
help with your registration.
C. TSBA Annual Convention - November 13-16, 2025
Please let Debbie know if you need help with your registration.
D. Consideration to renew the contract of the Director of Schools will be on the agenda 
for the August 4, 2025 school board meeting to be held at the Hickman County Board of 
Education at 6:30 p.m. in Room 203. 

XIII. Closing Comments
A. Legislative Representative
B. Board Chair, Board Members and Director of Schools

XIV. Adjourn







HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---June 2, 2025

The Hickman county Board of Education met on June 2, 2025, at 6:30 PM in 
Central Office - Room 203. 

Present: Sherri Baker, Tabitha Cude, Jane Herron, Tim Hobbs, Doug Lane, 
Christy Mays, Pippa Taylor.

I. Call To Order 

II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education 
during public comment should sign up on the sheet provided at the meeting 
location. Anyone desiring to speak on any subject may speak for 3 minutes 
without prior school board notification. The sign-up sheet will be available 
from 5:30 p.m. - 6:30 p.m. 

III. Moment of Silence 

IV. Pledge of Allegiance 

V. Agenda for June 2, 2025 
Motion to approve the Agenda for June 2, 2025.
Motion made by Tim Hobbs.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

VI. Regular Meeting Minutes for May 5, 2025 
Motion to approve the Regular Meeting Minutes for May 5, 2025.
Motion made by Jane Herron.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

VII. Special Recognition 

A. Employee of the Month 
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B. Employee of the Year 

C. Friend of Education 

VIII. Student Recognition 

IX. Consent Agenda Items 
Motion to approve the Consent Agenda Items.
Motion made by Sherri Baker.
Motion seconded by Pippa Taylor.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

A. Board Chair's Report 

1. Chair's Countersigned Warrants 

B. Director's Report 

C. Financial Report  

D. ESSER Updates 

E. Director's Monthly Attendance Report 

F. Family Resource Centers End of Year Report 

X. Items Requiring Board Action 

A. Trip Requests 

1. EHHS Football Camp 
Motion to approve the EHHS Football Camp.
Motion made by Tabitha Cude.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

2. HCHS Football Camp 
Motion to approve HCHS Football Camp.
Motion made by Tim Hobbs.
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Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

3. HCHS FCCLA Competition 
Motion to approve HCHS FCCLA Competition.
Motion made by Jane Herron.
Motion seconded by Pippa Taylor.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

B. Board Meeting Schedule for 2025-2026 
Motion to approve Board Meeting Schedule for 2025-2026.
Motion made by Jane Herron.
Motion seconded by Pippa Taylor.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

C. Annual Agenda for 2025-2026 
Motion to approve Annual Agenda for 2025-2026.
Motion made by Jane Herron.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
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Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

D. Recommendations for Tenure 
Motion to approve Recommendations for Tenure.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

E. Resolution to Grant Authority to Designate Reserves 
Motion to approve Resolution to Grant Authority to Designate Reserves.
Motion made by Tabitha Cude.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

F. Grant Executive Committee Authority to Close Out Fiscal Year 
Motion to approve Grant Executive Committee Authority to Close Out Fiscal 
Year.
Motion made by Tim Hobbs.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
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Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

G. 2025-2026 Differentiated Pay Plan 
Motion to approve 2025-2026 Differentiated Pay Plan.
Motion made by Jane Herron.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

H. 2025-2026 Salary Schedules and Pay Scales 
Motion to approve 2025-2026 Salary Schedules and Pay Scales.
Motion made by Jane Herron.
Motion seconded by Pippa Taylor.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

I. Personnel Decisions 
Motion to approve Personnel Decisions.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

J. 2025-2026 Centerville Municipal Golf Course MOU 



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---June 2, 2025

Motion to approve the 2025-2026 Centerville Municipal Golf Course MOU.
Motion made by Jane Herron.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

K. TSSE Membership Dues 
Motion will be tabled until the July meeting.
Motion made by Tim Hobbs.
Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

L. Approval to Purchase a Drivers' Education Car 
Motion to approve the Purchase a Drivers' Education Car.
Motion made by Doug Lane.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

M. Approval of Bids for Maintenance Department 

1. Fence Installation 
Motion to approve fence installation around CES/CIS playgrounds.
Motion made by Jane Herron.
Motion seconded by Pippa Taylor.
Motion Result: Passed
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Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

2. Epoxy Floor Coating 
Motion to approve the epoxy floor coating in some classrooms at the 2 
elementary schools.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

N. Budget Amendments  
Motion to approve Budget Amendments #35, #36, #37, #38.
Motion made by Tabitha Cude.
Motion seconded by Pippa Taylor.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

O. Budget(s) for 2025-2026 
Motion to approve Federal Budget(s) for 2025-2026.
Motion made by Jane Herron.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
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Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

P. Board Policies 

1. Board Policies Review  6.3031--6.3101 
Motion to approve Board Policies Review 6.3031--6.3101.
Motion made by Tim Hobbs.
Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

2. Discuss Board Policy 1.108 - Nepotism 
Motion to table the Discussion Board Policy 1.108 - Nepotism to July.
Motion made by Tim Hobbs.
Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

XI. Announcements 

A. Regular Board Meeting for July 7, 2025 (if Board Meeting Schedule for 25-26 was 
approved) 

B. Director's Evaluation and Board Self-Evaluation 

XII. Closing Comments 

A. Legislative Representative - Tim Hobbs 

B. Board Chair, Board Members and Director of Schools 

XIII. Adjourn 
Motion to adjourn the meeting.
Motion made by Tim Hobbs.
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Motion seconded by Pippa Taylor.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0
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Evaluation 

Numbers
Board Observational Data Rating Out of 5

A. Board Relationships

1 Seeks and accepts constructive criticism of work from the Board. 3.86

2
Maintains/improves relations with the Board by consistent and appropriate interpersonal and 

professional interactions.
4.29

3
Keeps all Board members informed on issues, needs and operation of the school system, including 

employment, promotion, and dismissal of personnel.
4.00

4
Interprets and executes the intent of Board policy through the development of administrative 

procedures.
4.00

Average 4.04

B. District Staff and Personal Relationships

1
Leverages administrators’ strengths to engage all students in meaningful, relevant learning 

opportunities while ensuring employees are accountable for job responsibilities.
3.67

2 Knowledgeable about the curriculum and establishes clear expectations for administrators. 4.00

3
Develops good staff morale, is accessible to administrators, and interacts effectively with district 

employees.
3.83

4 Supports professional learning activities for teachers and administrators. 4.17

5
Recognizes and celebrates improved school and student performance related to Board vision and 

goals.
4.50

6
Uses administrator evaluation data to inform, assess, and adjust professional learning, goals, and 

plans.
4.17

7
Demonstrates use of system and staff evaluation data for personnel policies, decision-making, 

promotion of career growth, and professional development.
3.83

8
Ensures professional learning opportunities align with the Tennessee Standards for Professional 

Learning and models learning for staff.
4.17

9
Offers professional development that is focused on student learning consistent with the school 

district’s vision, mission, and goals.
4.50

Average 4.09

C. Community Relationships

1
Identifies multiple points of view for problem solving situations and involves stakeholders in 

decisions affecting the district.
3.33

2
Strategically utilizes community resources and established partnerships to support the Board’s 

vision, mission, and goals.
3.83

Average 3.58

2025 Hickman County Director of Schools Results
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D. Strategic Planning

1
Initiates communication and facilitates cooperation and collaboration among staff regarding the 

district’s five-year strategic plan, curriculum, and program initiatives.
3.17

2 Keeps the Board and community informed of progress towards long-range goals. 3.67

3 Ensures the vision shapes the educational programs, plans, and activities of the district. 3.83

4 Uses assessment data related to student learning to effectuate the Board’s five-year strategic plan. 4.17

Average 3.71

E. District Management and Operations

1 Ensures operational plans and procedures to achieve the vision, mission, and goals are in place. 3.83

2 Identifies, confronts, and resolves problems in a timely manner. 4.17

3 Recognizes, studies, and applies emerging trends as appropriate. 3.83

4 Uses effective communication skills. 4.00

Average 3.96

F. Facilities

1 Fosters a safe, respectful, and orderly learning environment for all. 4.17

2
Demonstrates knowledge of school facilities and develops a process that builds public support for 

facility needs, including capital improvements.
4.33

3 Ensures the maintenance of school property and the safety of personnel and property. 4.17

Average 4.22

G. Finance

1
Establishes, communicates, and enforces standard operating procedures and routines aligned with 

Board policy, state law, and federal requirements.
4.33

2 Provides accurate and timely reports to the Board on the financial condition of the school system. 4.50

3
Demonstrates budget management including financial forecasting, planning, cashflow management, 

account auditing, and monitoring and oversees the district’s fiduciary responsibilities. 
4.50

4
Meets and works collaboratively with the Board and appropriate staff to determine budget priorities 

and the effective allocation of resources.
4.50

Average 4.46
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H. Human Resources

1
Collaborates with administrators to induct, support, retain, and grow effective educators based on 

evidence of student outcomes.
3.67

2 Develops good staff morale and loyalty to the school system. 3.50

3
Provides shared leadership and decision-making opportunities for staff that promotes a climate of 

collaboration and collegiality.
3.50

4
Identifies and applies appropriate policies, criteria and processes for the recruitment, selection, 

induction, compensation, and separation of personnel.
4.17

5
Evaluates the organizational structure of the district and reorganizes as necessary to achieve 

maximum effectiveness.
4.17

Average 3.80

I. Integrity, Fairness, and Ethics

1
Includes a varied set of administrators, educators, and stakeholders in district and school 

improvement decisions.
3.67

2
Models and communicates expectations for individual and shared ownership of student, educator, 

school, and district success.
4.00

3
Expects and emphasizes that all staff demonstrate integrity and exercise ethical behavior 

throughout the district. 
3.67

4 Treats people fairly, equally, and with dignity and respect. 4.33

Average 3.92

J. Student Performance

1
Collaborates with administrators to analyze and use multiple forms of data throughout the year to 

establish specific goals and strategies targeting student achievement and growth.
4.17

2
Develops, monitors, and assesses district and school improvement plans, including the regular 

review and analysis of district test scores by school and sub-groups.
4.17

3
Leads administrators to develop and execute interventions that address all student learning needs 

based on multiple sources of data.
3.50

4
Applies and communicates qualitative and quantitative findings to identify strengths and 

weaknesses in programs and practices in order to ensure continuous improvement.
3.83

5
Meets with principals regularly to provide feedback on goal achievement and to assess ongoing 

school improvement efforts.
3.67

6

Encourages various staffing patterns, student grouping plans, class scheduling plans, school 

organizational structures, and facilities design processes to support various teaching strategies and 

desired student outcomes.

3.67

Average 3.84
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K. Student Achievement Data

1 Grades 3-5 Overall Achievement Rate. 3.40

2 Grades 6-8 Overall Achievement Rate. 3.20

3 Grades 9-12 Overall Achievement Rate. 3.20

4 Grades 3-5 Student Sub-Group Overall Achievement Rate. 3.20

5 Grades 6-8 Student Sub-Group Overall Achievement Rate. 3.00

6 Grades 9-12 Student Sub-Group Overall Achievement Rate. 3.00

7 Grades 3-5 ELA Achievement Rate. 3.00

8 Grades 6-8 ELA Achievement Rate. 2.80

9 Grades 9-12 ELA Achievement Rate. 3.00

10 Grades 3-5 Math Achievement Rate. 3.20

11 Grades 6-8 Math Achievement Rate. 3.00

12 Grades 9-12 Math Achievement Rate. 3.20

13 Grades 3-5 Science Achievement Rate. 3.40

14 Grades 6-8 Science Achievement Rate. 3.40

15 Grades 9-12 Science Achievement Rate. 3.40

16 Grades 3-5 Social Studies Achievement Rate. 3.40

17 Grades 6-8 Social Studies Achievement Rate. 3.20

18 Grades 9-12 Social Studies Achievement Rate. 3.20

Average 3.18
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L. Student Growth and Ready Graduate Data

19 Overall District Growth grades 3-5. 3.00

20 Overall District Growth grades 6-8. 3.40

21 Overall District Growth grades 9-12. 3.60

22 Growth Composite by student super sub-group grades 3-5. 2.80

23 Growth Composite by student super sub-group grades 6-8. 3.40

24 Growth Composite by student super sub-group grades 9-12. 3.20

25 Ready Graduate rate. 3.60

26 District Graduation rate. 3.80

27 Average Composite ACT scores. 3.40

Average 3.36

Board Observational Data Average: 3.85



Board Observational Data Average

Board Relationships 4.04

District Staff and Personal Relationships 4.09

Community Relationships 3.58

Strategic Planning 3.71

District Management and Operations 3.96

Facilities 4.22

Finance 4.46

Human Resources 3.80

Integrity, Fairness, and Ethics 3.92

Student Performance 3.84

Student Achievement Data 3.18

Student Growth and Ready Graduate Data 3.36

AVERAGE: 3.85
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Board Relationships
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Additional Comments 
 

• The Director of Schools is doing an amazing job. He is creating opportunities for 
students with CTE and improving our schools letter grades by using data. 
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