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REGULAR BOARD MEETING
Monday, March 3, 2025 6:30 PM

Central Office - Room 203

I. Call To Order
II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education during public 
comment should sign up on the sheet provided at the meeting location. Anyone desiring to 
speak on any subject may speak for 3 minutes without prior school board notification. The 
sign-up sheet will be available from 5:30 p.m. - 6:30 p.m.
III. Moment of Silence
IV. Pledge of Allegiance
V. Agenda for March 3, 2025
VI. Regular Meeting Minutes for February 3, 2025
VII. Special Recognition

A. Employee of the Month
VIII. Consent Agenda Items

A. Board Chair's Report
1. Chair's Countersigned Warrants

B. Director's Report
C. Financial Report (will be attached on 2/28/25)
D. ESSER Updates
E. Director's Monthly Attendance Report (will be attached on 2/28/25)
F. Family Engagement Policy and School-Parent Compacts for Title I Schools

IX. Overview of RUS-DLT Grant Application
X. Items Requiring Board Action

A. Trip Request
1. EHHS FBLA
2. HCHS FCCLA

B. EHHS Prom Request
C. HCHS Prom Request
D. Budget Ammendments
E. Approve Purchase of Pre-K Playground Equipment



F. Board Policies
1. Revised Board Policies 4.600, 4.603, 5.118, 3.218.2 (2nd Reading)
2. Board Policies Review 5.600--5.700 ; 5.3052--5.310

XI. Announcements
A. Regular Board Meeting for April 7, 2025
B. Board Work Session(s) in March - TBD (if necessary)

XII. Closing Comments
A. Legislative Representatives
B. Board Chair, Board Members, Student Representatives and Director of Schools

XIII. Adjourn
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The Hickman county Board of Education met on February 3, 2025, at 6:30 PM in 
Central Office - Room 203. 

Present: Sherri Baker, Tabitha Cude, Jane Herron, Tim Hobbs, Doug Lane, 
Christy Mays, Pippa Taylor.

I. Call To Order 

II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education 
during public comment should sign up on the sheet provided at the meeting 
location. Anyone desiring to speak on any subject may speak for 3 minutes 
without prior school board notification. The sign-up sheet will be available 
from 5:30 p.m. - 6:30 p.m.
Brandon Tidwell states that Hickman County is in a staffing crisis when 
competing with surrounding counties. His appeal is to the board to consider 
teacher hiring.

Jack Morgan.  HCHS. Successful production of 'Into the Woods' and 'High 
School Musical'. HCHS is a B-Rated school. There are 3 new teachers at the 
school. The band director is making strides.  Recognized Ms. Taylor as a new 
member of the board.  Voucher bill has passed.

III. Moment of Silence 

IV. Pledge of Allegiance 

V. Agenda for February 3, 2025 
Motion to approve the agenda for February 3, 2025.
Motion made by Jane Herron.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

VI. Regular Meeting Minutes for December 9, 2024 
Motion to approve Regular Meeting Minutes for December 9, 2024.
Motion made by Christy Mays.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
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Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

VII. Special Recognition 

A. Employee of the Month - January 2025 

B. Employee of the Month - February 2025 

C. Athletic Recognition 

1. EHMS Girls Cross Country 

D. HCHS JROTC Precision Air Rifle 

VIII. Consent Agenda Items 
Motion to accept the items on the consent agenda.
Motion made by Sherri Baker.
Motion seconded by Doug Lane.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

A. Board Chair's Report 

1. Chair's Countersigned Warrants 

B. Director's Report 

C. Financial Report 

D. ESSER Updates 

E. Director's Monthly Attendance Report 

F. OPEB Quarterly Report 

IX. Information 

A. Raptor Update
Ms. Malugin provided a brief synopsis of the new app that will be purchased 
for the entire school system.  It will manage the recording of the drills 
that occur in the school system. It will provide alerts if the app is on 
your phone. The district will be using it for accountability of faculty, 
staff, students, and administration. This will connect to Skyward.  The 
feature also allows for reunification - it will check the license of a 
parent/guardian.

X. Items Requiring Board Action 
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A. Trip Request 

1. HCHS JROTC 
Motion to approve the HCHS JROTC trip in the Fort Knox area.
Motion made by Tim Hobbs.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

2. EHHS FFA 
Motion to approve the EHHS FFA to attend the State Convention in 
Gatlinburg, TN.
Motion made by Christy Mays.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

3. HCHS FFA 
Motion to approve the HCHS FFA trip to the State Convention in Gatlinburg, 
Tennessee.
Motion made by Doug Lane.
Motion seconded by Pippa Taylor.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

B. Approve MOU - Opioid Funding for Behavioral Health
There is no matching financial obligation from Hickman County.
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Motion to approve the 1. hire of one additional team member with the 
approved grant received. ($100,000) In addition, the outcomes will be 
measured from a 2. data tool. Part of the funding would go to this tool that 
allows for a multi-tiered system. 3. Intervention skills training will be 
provided in order to work with the Bernard Community Center particularly 
with the foster care system.
Motion made by Tim Hobbs.
Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

C. Approve MOU - Opioid Funding for Prevention Now
Programs are based on peer to peer intervention.  Student Ambassadors with 
the 'Nah, I'm Good' program about vaping. 6th grade was added this year. The 
program already included 3-5.

Move to Stand - 2 days at HCHS, EHHS.  Students were nominated. Interactive 
program and challenges students to look at their attitude toward bullying.
Motion to approve the MOU ($20,000) for Prevention Now with School 
Coordinated Health.
Motion made by Jane Herron.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

D. Approve ISM Architect Contract
Part of the EMT garage will combine with the money from the barn build the 2 
shops.
 
Motion to approve the ISM architect contract for 2 shop buildings at EHHS 
instead of building a barn. This is career tech grant money. Approximately, 
1600 square feet per shop.
Motion made by Tim Hobbs.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---February 3, 2025

Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

E. Approve Distance Learning & Telemedicine Grants
A million dollar grant, then a 15% match over the next 3 years, which is 
$150,000. 10 telehealth carts, 1 LU, 90 interactive panels.
Motion to allow the pursuit of the Rural Distance Learning and Telemedicine 
Grants and then allot $50,000 over 3 years to match the grant.
Motion made by Jane Herron.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

F. Approve Purchase of 1 - 77 Passenger School Bus  
Motion to approve purchase of one 77 passenger school bus.
Motion made by Christy Mays.
Motion seconded by Tabitha Cude.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

G. Budget Amendments 
Motion to approve budget amendments 21, 22, 23, and 24.
Motion made by Tim Hobbs.
Motion seconded by Sherri Baker.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
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Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

H. Board Policies 

1. Revised Board Policies 4.600, 4.603, 5.118 (1st Reading) 
Motion to approve the revised board policies 4.600, 4.603, 5.118 (1st 
Reading).
Motion made by Jane Herron.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

2. Revised Board Policy 5.116 (2nd Reading) 
Motion to approve revised board policy 5.116 (2nd Reading).
Motion made by Tabitha Cude.
Motion seconded by Christy Mays.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

3. Board Policies Review 5.200--5.305 
Motion to approve the board policies for review 5.200--5.305.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
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Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

XI. Discussion 

A. Proposed/Draft Policy 3.218.2
Director Mullins addressed the changes in red that are noted in the proposed 
draft policy 3.218.2. 
Line 8 add 'opt out'.
Line 1 and 11 remove AKC - general paragraph (line 7).  Line 9 as well.
Policy has been reviewed.
Kara Hobbs reached out to Franklin School District.  A need is for a back-up 
handler for the dog.  Franklin School District pays the vet fees, 
vaccination, food, training - they purchased the dogs trained.
What is the cost per dog? $16,000 for 8 dogs.  Food is donated.  Without a 
food donation, $26,000 is the food cost.
A comment was made that teachers would be willing to train their own animals 
for use.
The state has a grant perhaps for next year 25-26. 
 
Motion to approve the proposed draft policy 3.218.2 for the first reading.
Motion made by Tim Hobbs.
Motion seconded by Jane Herron.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
Yea: 7, Nay: 0

XII. Announcements 

A. Regular Board Meeting for March 3, 2025 

B. Propose date/time for Board Retreat
February 22, 8:30-12:00
Motion to adjourn.
Motion made by Doug Lane.
Motion seconded by Pippa Taylor.
Motion Result: Passed

Sherri Baker:   Yea   
Tabitha Cude:   Yea   
Jane Herron:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Pippa Taylor:   Yea   
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Yea: 7, Nay: 0

C. An updated Board photo will be taken after the meeting is adjourned. 

XIII. Closing Comments 

A. Legislative Representatives 

B. Board Chair, Board Members, Student Representatives and Director of 
Schools 

XIV. Adjourn 
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