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REGULAR BOARD MEETING
Monday, July 8, 2024 6:30 PM

Central Office - Room 203

I. Call To Order
II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education during public 
comment should sign up on the sheet provided at the meeting location. Anyone desiring to 
speak on any subject may speak for 3 minutes without prior school board notification. The 
sign-up sheet will be available from 5:30 p.m. - 6:30 p.m.
III. Moment of Silence
IV. Pledge of Allegiance
V. Special Called Meeting Minutes for May 20, 2024
VI. Regular Meeting Minutes for June 3, 2024
VII. Agenda for July 8, 2024
VIII. Special Recognition

A. EHHS Student Recognition
B. EHHS Bridge Builders Award Presentation
C. Employee of the Month

IX. Consent Agenda Items
A. Board Chair's Report

1. Chair's Countersigned Warrants
2. Miscellaneous Signed Documents

B. Director's Report
C. Financial Report
Tentative (as financial estimates) FY24 Financial Information will be available on July 
8, 2024.
Finalized Financial Information FY24 will not be complete until the end of July 2024.
D. TISA State Update 
E. ESSER Updates
F. 2023-2024 Civil Rights Report
G. TSBA OPEB Quarterly Statement - 4/1/2024--6/30/2024

X. Items Requiring Board Action



A. Budget Amendments
B. Close Out Budget Amendments
C. TSPMA Membership Dues
D. Approve Quote for Mastery Connect
E. Approve Stellar Therapy Services, LLC Contract for 2024-2025
F. Declaration of Surplus Property
G. Approve Sidekick Therapy Partners Agreement
H. 2024-2025 School Fees
I. 2024-2025 Discipline Hearing Authority
J. Approval to Declare Bus Drivers as Full-Time Employees
K. Review Salary of Director Annually (Requires contract amendment or addendum to 
change)
L. Board Policies

1. Revised Board Policies 1.501, 1.800, 2.403, 2.806, 3.202, 3.205, 3.400, 4.201, 
4.213, 4.214, 4.301, 4.403, 4.600, 4.603, 5.307, 5.701, 5.802, 6.203, 6.318, 6.300 
(6.313), 6.309, 6.316, 6.4052, 6.409 (1st Reading)
2. Revised Board Policy 6.411 (2nd Reading)
3. Board Policy Review 4.204--4.212
4. Policy 4.602

XI. School Board Self Evaluation
XII. Announcements

A. Regular Board Meeting for August 5, 2024
B. TSBA 2024 Fall District Meeting - South Central - Lewis County - August 29, 2024
C. TSBA Annual Convention November 2024
D. TCAP Data 2023-2024

XIII. Closing Comments
A. Legislative Representative

XIV. Adjourn



HICKMAN COUNTY BOARD OF EDUCATION
SPECIAL CALLED BOARD MEETING---May 20, 2024

The Hickman county Board of Education met on May 20, 2024, at 6:00 PM in 
Central Office - Room 203. 
Present: Sherri Baker, Ronald Gammons, Tim Hobbs, Doug Lane, Christy Mays, 
Absent: Jim Hudgins, Vance Willis. 
John Mullins, Superintendent
Present: Jim Hudgins. 
John Mullins, Superintendent

I. Call To Order
This will be a voting session 

II. Moment of Silence 

III. Pledge of Allegiance 

IV. Agenda for May 20, 2024 
Motion to approve the agenda.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Vance Willis:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 5, Nay: 0, Absent: 2

V. Items Requiring Board Action 

A. 2024-2025 141 Revised Budget  
Motion to approve the budget as amended. Budget is not passed.
Motion made by Tim Hobbs.
Motion seconded by Christy Mays.
Motion Result: Failed

Jim Hudgins:   Absent   
Vance Willis:   Absent   
Sherri Baker:   Nay   
Ronald Gammons:   Nay   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 3, Nay: 2, Absent: 2
Motion to reconsider the 2024-25 budget for the Hickman County school 
district.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed
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Vance Willis:   Absent   
Sherri Baker:   Nay   
Ronald Gammons:   Nay   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 4, Nay: 2, Absent: 1
Motion to approve the 24-25 budget.
Motion made by Tim Hobbs.
Motion seconded by Christy Mays.
Motion Result: Passed

Vance Willis:   Absent   
Sherri Baker:   Nay   
Ronald Gammons:   Nay   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 4, Nay: 2, Absent: 1

VI. Adjourn 
Motion to adjourn.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Vance Willis:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Jim Hudgins:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Yea: 6, Nay: 0, Absent: 1



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---June 3, 2024

The Hickman county Board of Education met on June 3, 2024, at 6:30 PM in 
Central Office - Room 203. 
Present: Sherri Baker, Ronald Gammons, Tim Hobbs, Doug Lane, Christy Mays, 
Vance Willis, Absent: Jim Hudgins. 
John Mullins, Superintendent

I. Call To Order 

II. Public Comment
Citizens that would like an opportunity to speak to the Board of Education 
during public comment should sign up on the sheet provided at the meeting 
location. Anyone desiring to speak on any subject may speak for 3 minutes 
without prior school board notification. The sign-up sheet will be available 
from 5:30 p.m. - 6:30 p.m. 

III. Moment of Silence 

IV. Pledge of Allegiance 

V. Budget Committee Meeting Minutes for May 2, 2024 
Minutes are approved.
Motion made by Doug Lane.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

VI. Regular Meeting Minutes for May 6, 2024 
Motion to approve the minutes from May 6th.
Motion made by Tim Hobbs.
Motion seconded by Sherri Baker.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

VII. Agenda for June 3, 2024  
Motion to approve the agenda for June 3, 2024.
Motion made by Vance Willis.
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Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

VIII. Special Recognition 

A. Employee of the Month 

B. Employee of the Year - Postponed until July 2024 

C. Friend of Education 

IX. Consent Agenda Items 
Motion to approve the consent agenda.
Motion made by Doug Lane.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

A. Board Chair's Report 

1. Chair's Countersigned Warrants 

B. Director's Report 

1. District Overview of Teacher Educator Survey 

C. Financial Report 

D. ESSER Updates 

E. Director's Monthly Attendance Report 

F. Family Resource Centers End of Year Report  

G. May FY25 TISA Preliminary Estimate - State & Local Contributions 

X. TCAP Results 

XI. Items Requiring Board Action 

A. Trip Request 
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1. HCMS Boys Basketball 
Permission granted to travel to and stay overnight for a camp.
Motion made by Vance Willis.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

B. Bid - Technology Service Plan  
Motion in order to negotiate the bid provided by the company for the 
Technology Service Plan.
Motion made by Ronald Gammons.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

C. Board Meeting Schedule for 2024-2025  
Moved to approve the Board Meeting Schedule for 24-25.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

D. Annual Agenda for 2024-2025 
Motion to approve annual agenda for 24-25.
Motion made by Ronald Gammons.
Motion seconded by Doug Lane.
Motion Result: Passed
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Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

E. Recommendations for Tenure 
Motion to approve the recommendations for tenure.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

F. ENA Phone System  
Motion to approve ENA phone system $ amount with $5000 wiggle room.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

G. Budget Amendments 
Motion to approve Budget Amendment #35.
Motion made by Vance Willis.
Motion seconded by Sherri Baker.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
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Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

H. Resolution to Grant Authority to Designate Reserves 
Motion to approve resolution to grant authority to designate reserves.
Motion made by Doug Lane.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

I. Grant Executive Committee Authority to Close Out Fiscal Year 
Motion to grant executive committee authority to close out fiscal year.
Motion made by Christy Mays.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

J. Budget(s) for 2024 -2025 
Motion to approve budget for 24-25 142 Placeholder Amounts.
Motion made by Ronald Gammons.
Motion seconded by Sherri Baker.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---June 3, 2024

K. 2024-2025 Differentiated Pay Plan 
Motion to approve the differentiated pay plan for 24-25.
Motion made by Vance Willis.
Motion seconded by Doug Lane.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

L. 2024-2025 Salary Schedules and Pay Scales  
Motion to approve 2024-25 salary schedules and pay scales.
Motion made by Tim Hobbs.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

M. Personnel Decisions 
Motion to approve Personnel Decisions.
Motion made by Tim Hobbs.
Motion seconded by Ronald Gammons.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

N. Personnel Contracts 

O. TSSE Membership Dues 
Motion to approve TSSE membership dues for $3338.25.
Motion made by Christy Mays.
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Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

P. 2024-2025 Centerville Municipal Golf Course MOU
The board would like to have a cost analysis and more clarity provided to 
the MOU for the golf course.
Motion to approve MOU with 24-25 Centerville Municipal Golf Course for 
$8000.
Motion made by Christy Mays.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

Q. Board Policies 

1. Revised Board Policy 6.411 (1st Reading) 
6.411 revised to add that the school cafeteria suspend the selling of 
caffeine drinks.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

2. Revised Board Policy 6.204 (2nd Reading) 
Motion to approve the removal of tuition for out of county students, 
Policy 6.204.
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Motion made by Tim Hobbs.
Motion seconded by Doug Lane.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

3. Board Policy 4.502 - Proposed Revision - (2nd Reading)
strike out 'including' and change to 'such as'
Motion to approve 4.502 with revisions on line 3 on page 3 to say 'daytime 
school activities such as:".
Motion made by Vance Willis.
Motion seconded by Christy Mays.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

4. Board Policy Review 3.500--4.202 
Motion to approve Board Policy Review 3.500--4.202.
Motion made by Ronald Gammons.
Motion seconded by Tim Hobbs.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1

XII. Announcements 

A. Regular Board Meeting for July 8, 2024 (if board meeting schedule is 
approved) 

B. Director's Evaluation and Board Self-Evaluation 
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XIII. Closing Comments 

A. Tim Hobbs-Legislative Representative 

XIV. Adjourn 
Motion to adjourn.
Motion made by Tim Hobbs.
Motion seconded by Vance Willis.
Motion Result: Passed

Jim Hudgins:   Absent   
Sherri Baker:   Yea   
Ronald Gammons:   Yea   
Tim Hobbs:   Yea   
Doug Lane:   Yea   
Christy Mays:   Yea   
Vance Willis:   Yea   
Yea: 6, Nay: 0, Absent: 1



















































































































































7/3/24, 9:48 AM Hickman County Schools Mail - TSPMA Membership Dues 7/1/2024-6/30/2025

https://mail.google.com/mail/u/0/?ik=54260faf2a&view=pt&search=all&permthid=thread-f:1803411809996264369&simpl=msg-f:1803411809996264369 1/2

Ronald Gammons <ronald.gammons@hickmank12.org>

TSPMA Membership Dues 7/1/2024-6/30/2025
1 message

Brittany Massey <bmassey@tsba.net> Mon, Jul 1, 2024 at 3:58 PM
To: Ronald Gammons <ronald.gammons@hickmank12.org>, John Mullins <john.mullins@hickmank12.org>
Cc: Debbie Breece <debbie.breece@hickmank12.org>, Amanda Bowman <amanda.bowman@hickmank12.org>,
"debbiegshedden@att.net" <debbiegshedden@att.net>

TSPMA Dues  

Invoice   Due:07/01/2024
638 Amount Due: $475.00

Good Afternoon,

Enclosed is your TSPMA membership invoice and renewal letter for 7/1/2024-6/30/2025
dues. Please review and let Debbie Shedden, TSPMA Executive Director, know if you
have any questions regarding your membership. She is copied on this email and her
contact information is listed in the renewal letter.

Thank you,

TSBA

 

 

 

2 attachments
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Inv_638_from_TSPMA_Dues_24504.pdf
102K

2024-2025 TSPMA Membership Letter.pdf
159K

https://mail.google.com/mail/u/0/?ui=2&ik=54260faf2a&view=att&th=1907017c7e9253b1&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=54260faf2a&view=att&th=1907017c7e9253b1&attid=0.2&disp=attd&safe=1&zw


  
 
 
 

Memorandum 
 
To:  Board Chairmen, Superintendents, and Facility Directors 
 
From:  Tammy Grissom, TSBA Executive Director 
  Debbie Shedden, TSPMA Executive Director 
 
Subject: Tennessee School Plant Management Association Membership Dues 
 
Date:  July 1, 2024 
 
The Tennessee School Boards Association (TSBA) and the Tennessee School Plant Man-
agement Association (TSPMA) have partnered to provide your school system with the 
following benefits:   
 
1. Facilities training annually at several TSPMA Conferences including: 

a. TSPMA Annual Conference June 9-11, 2025 at the Gatlinburg Convention Center 
in Gatlinburg; Registration free for districts with paid membership. 

b. Additional TSPMA Conferences:  
- Fall Conference October 24, 2024 at Union University in Jackson, TN; 

Registration free for districts with paid membership. 
- Winter Conference with the National School Plant Management Associa-

tion, February 7, 2025 at the Gatlinburg Convention Center, Gatlinburg, 
TN; Registration free for districts with paid membership. 

c. TSPMA quarterly district meetings; Registration free for districts with paid mem-
bership.   

d. Webinars on topics relevant and critical to school facility managers; Registration 
free for districts with paid membership.  

2. Assistance to your facilities personnel in developing long range capital improvement 
plans for your district. 

3. Assistance to your facilities personnel in developing appropriate preventative mainte-
nance schedules for your facilities and equipment and proper cleaning standards for 
your school facilities. 

4. Serve as a contact for you and your board chairman on questions related to your facil-
ity concerns. 

5. Most importantly, TSPMA is developing a Core Certification Program that will aid 
      your Facility/Operations Directors, Energy Specialists, and all of your school 
      facility professionals.  It’s designed to give a well-rounded understanding of key 
      elements crucial to K-12 school facilities, and giving your personnel the  
      knowledge to face everyday challenges. 

 
We encourage you and/or your school facilities personnel to join TSPMA.  The annual 
membership fee is $475.00.  With TSPMA membership, you will have engineers, con-
struction managers, business managers, educational facilities managers and educators that 
have a vast knowledge of school system operations and management at your fingertips. 
For more information on membership, please visit www.tspma.org.  
 

http://www.tspma.org/


If you have any questions or concerns about your facilities, please contact Debbie Shed-
den, TSPMA Executive Director at debbiegshedden@att.net or 423-921-2652 or Tammy 
Grissom, TSBA Executive Director at tammyg@tsba.net or 615-815-3901.  
 
Thank you. 

mailto:tammyg@tsba.net


Invoice
Date

7/1/2024

Invoice #

638

Bill To

Hickman County Board of Education
Attn:  Finance
115 Murphree Avenue
Centerville, TN  37033

P.O. No.

Total

Balance Due

Payments/Credits
Please make checks payable to:  TSPMA

Mail To:
Debbie Shedden

P.O. Box 455
Rogersville, TN 37857

Description Amount

TSPMA Membership Dues 7/1/2024-6/30/2025 475.00

$475.00

$475.00

$0.00
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Section I Qualitative:  

Appendix B: Board Observational Data 3.55 

Section II Quantitative:  

Appendix C: Achievement of Board 
Goals/Strategic Plan 3.10 

 
 
Overall Evaluation Score: 

 
 

3.33 
 

2024 Hickman County Director of Schools Overall Evaluation Score 



Evaluation 

Numbers
Appendix B - Board Observational Data Rating Out of 5

BOARD RELATIONSHIPS: Goal 1

1.1
Keeps all board members informed on issues, needs and operation of the school system, including 

employment, promotion and dismissal of personnel.
3.83

1.2
Offers professional advice to the board on items requiring board action, with appropriate 

recommendations based on thorough study and analysis.
3.67

1.3 Maintains a high degree of understanding and respect between staff and the board. 3.33

1.4

Recommends policies to the board that comply with state law and State Board of Education and 

Tennessee Department of Education rules and regulations; that protect the security and integrity of 

the district infrastructure and the data it contains; and that protect the rights and confidentiality of 

staff and students.

3.50

1.5
Interprets and executes the intent of board policy through the development of administrative 

procedures.
3.40

1.6 Seeks and accepts constructive criticism of work from the board. 3.17

1.7 Supports board policy and actions to the public and staff. 3.40

1.8 Refrains from criticism of members of the board. 3.33

1.9

Goes immediately and directly to the board when he/she feels an honest, objective difference of 

opinion exists between him/her and any or all members of the board, in an earnest effort to resolve 

such difference immediately.

3.60

1.10

Bases position with regard to matters discussed by the board upon principle, and is willing to 

maintain that position without regard for its popularity until an official position has been reached, 

after which time the superintendent supports the decision of the board, as long as he/she remains 

in its employ.

3.33

Average 3.46

2024 Hickman County Director of Schools Results



2024 Hickman County Director of Schools Results

COMMUNITY RELATIONSHIPS: Goal 2

2.1 Is an effective spokesperson for the school system. 3.83

2.2 Builds public support for the school district. 3.67

2.3 Develops cooperative relationships with the news media. 4.17

2.4 Uses information about family and community concerns, expectations, and needs regularly. 3.40

2.5 Secures available community resources to help the school district solve problems and achieve goals. 3.20

2.6
Establish partnerships with area businesses, institutions of higher education, and community groups 

to strengthen programs and support school district goals.
3.00

2.7 Recognizes and values diversity. 3.67

2.8 Uses public resources and funds appropriately and wisely. 3.33

Average 3.53
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STAFF AND PERSONNEL RELATIONSHIPS: Goal 3

3.1 Develops good staff morale and loyalty to the system. 3.83

3.2 Treats all personnel fairly. 4.00

3.3 Delegates authority to staff members appropriately. 4.00

3.4
Demonstrates use of system and staff evaluation data for personnel policies, decision-making, 

promotion of career growth and professional development.
3.50

3.5
Offers professional development that is focused on student learning consistent with the school 

districts vision and goals.
3.80

3.6 Considers diversity in developing learning experiences. 3.67

3.7 Uses technologies in teaching and learning. 3.83

3.8 Recognizes staff for their professional achievements. 4.17

3.9 Models learning for staff. 3.83

3.10
Provides shared leadership and decision-making opportunities for staff that promotes a climate of 

collaboration and collegiality.
3.67

Average 3.83
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FACILITIES AND FINANCE: Goal 4

4.1
Demonstrates knowledge of school facilities and develops a process that builds internal and public 

support for facility needs, including bond issues and capital improvement plans.
3.17

4.2 Ensures the maintenance of school property and the safety of personnel and property. 3.50

4.3
Meets and works collaboratively with the Board and appropriate staff to determine priorities for 

budgeting and the effective allocation of space and human resources.
3.17

4.4 Provides accurate and timely reports to the board on the financial condition of the school system. 3.83

4.5

Develops and monitors long-range plans for school and district technology and information systems 

and makes informed district decisions about computer hardware and software and staff developing 

needs while allocating resources consistent with district plan.

3.60

4.6
Demonstrates budget management including financial forecasting, planning, cash flow management, 

account auditing and monitoring and oversees the district’s fiduciary responsibilities.
3.17

4.7
Establishes and sustains partnerships with community agencies to provide additional resources to 

support the social and emotional growth and development of at-risk students.
3.40

Average 3.41
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VISION: Goal 5

5.1 Works effectively with board, staff, and community to develop long-range strategic plans. 3.20

5.2
Initiates communication and facilitates cooperation and collaboration among staff regarding the 

district's mission, curriculum and program initiatives. 
3.20

5.3 Keeps board and community informed of progress towards long-range goals. 2.83

5.4 Clearly articulates system's vision, mission and priorities to community and media. 2.83

5.5 Ensures that the vision shapes the educational programs, plans, and activities. 3.00

5.6 Uses assessment data related to student learning to develop the school district vision and goals. 4.00

5.7
Seeks and obtains needed resources to support the implementation of the school district mission 

and goals.
3.60

5.8 Monitors, evaluates and advises the vision, mission, and implementation plans regularly. 3.00

Average 3.21
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STUDENT ACHIEVEMENT: Goal 6

6.1
Develops, implements, promotes and monitors continuous improvement in student achievement by 

using a variety of appropriate techniques.
3.67

6.2 Applies effective methods of providing, monitoring, evaluating and reporting student achievement. 3.67

6.3 Establishes curriculum planning to anticipate occupational trends and school-to-career needs. 4.00

6.4
Provides equitable access for students and staff to technologies that facilitate productivity and 

enhance learning.
3.67

6.5
Involves faculty and stakeholders in enhancement and renewal of curriculum to ensure alignment of 

curriculum, instruction and assessment.
3.40

6.6
Reviews analyses of student academic achievement through standardized test results and other 

academic sources.
3.83

6.7
Applies and communicates qualitative and quantitative findings to identify strengths and 

weaknesses in programs and practices in order to ensure continuous improvement.
3.50

6.8
Develops, monitors and assesses district and school improvement plans, including the regular 

review and analysis of district’s test scores by school and sub-groups.
3.50

6.9
Formulates plan to assess appropriate teaching methods and classroom management strategies for 

all learners.
3.67

6.10
Works collaboratively with members of the staff in using student achievement data to determine 

relevant professional development opportunities.
3.80

6.11
Meets with principals regularly to provide feedback on goal achievement and to assess ongoing 

school improvement efforts.
3.83

6.12 Reviews, reports and reacts appropriately to state accountability measures. 3.83

6.13 Identifies, clarifies and addresses barriers to student learning. 3.67

6.14 Recognizes and celebrates student accomplishments. 3.67

Average 3.69
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MANAGEMENT AND OPERATIONS: Goal 7

7.1
Ensures that operational plans and procedures to achieve the vision and goals of the school district 

are in place.
3.60

7.2 Manages time to maximize attainment of organizational goals. 3.67

7.3 Identifies potential problems and opportunities. 3.33

7.4 Confronts and resolves problems in a timely manner. 3.33

7.5 Aligns financial, human, and material resources to the goals of school district. 3.33

7.6
Solicits staff input to discuss issues and to promote effective problem-framing and problem-solving 

skills.
3.50

7.7 Demonstrates professional and effective conflict resolution skills. 3.67

7.8 Uses effective group-process and consensus building skills. 3.80

7.9 Participates in professional learning that is aligned with strategic plan and enhances leadership skills. 3.75

7.10
Implements and enforces school district code of conduct and appropriate and effective disciplinary 

policies, procedures and programs in a timely and consistent manner.
3.50

7.11 Promotes a climate of trust and teamwork within the district. 3.67

7.12
Clearly communicates expectations regarding behavior and procedures for handling disciplinary 

problems to students, staff, parents and other members of the community.
3.50

7.13
Establishes procedures and practices for dealing with emergencies such as weather, threats to the 

school, student violence and trauma.
3.00

Average 3.51
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INTEGRITY, FAIRNESS AND ETHICS: Goal 8

8.1 Demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance. 3.83

8.2 Serves as a role model. 4.00

8.3 Accepts responsibility for school operations. 4.17

8.4 Uses the influence of the office to enhance the educational program rather than for personal gain. 4.00

8.5 Treats people fairly, equitably, and with dignity and respect. 4.00

8.6 Protects the rights and confidentiality of students and staff. 3.67

8.7 Demonstrates appreciation for and sensitivity to the diversity in the school community. 3.83

8.8
Expects and promotes that others in the school community will demonstrate integrity and exercise 

ethical behavior throughout the district.
3.67

8.9 Fulfills legal and contractual obligations. 4.00

8.10 Applies laws and procedures fairly, wisely, and considerately. 3.67

8.11
Maintains the physical and emotional wellness necessary to meet the responsibilities of the 

position.  
3.83

Average 3.88
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POLITICAL/SOCIAL/CULTURAL CONTEXT: Goal 9

9.1
Ensures that the environment in which schools operate is influenced on behalf of students and their 

families.
3.50

9.2
Ensures that the school community works within the framework of policies, laws, and regulations 

enacted by local, state, and federal authorities.
3.50

9.3
Ensures that lines of communication are developed with decision-makers outside the school 

community.
3.40

9.4 Promotes and expects a district-based climate of tolerance, acceptance and civility.  3.83

9.5
Establishes a culture that encourages responsible risk-taking while requiring accountability for 

results.  
3.20

9.6 Ensures that there is ongoing dialogue with representatives of diverse community groups. 3.25

Average 3.45

Board Observational Data Average: 3.55



Appendix B - Board Observational Data Average

Board Relationships 3.46

Community Relationships 3.53

Staff and Personnel Relationships 3.83

Facilities, Finance and Human Resources 3.41

Vision 3.21

Student Achievement 3.69

Management and Operations 3.51

Integrity, Fairness and Ethics 3.88

Political/Social/Cultural Context 3.45

AVERAGE: 3.55

2024 Hickman County Director of Schools Evaluation Results - Appendix B

Board Relationships Community Relationships Staff and Personnel
Relationships

Facilities, Finance and
Human Resources

Vision Student Achievement Management and Operations Integrity, Fairness and Ethics Political/Social/Cultural
Context

Series1 3.46 3.53 3.83 3.41 3.21 3.69 3.51 3.88 3.45
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2024 Hickman County Director of Schools Board Observational Data Results
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2024 Hickman County Director of Schools Evaluation Results

Objective 

Numbers
Appendix C - Annual Objectives

Rating Out of 

5

Performance Objective 1: Ensure that there is a continuous improvement plan for student 

achievement and growth.

1.1 Ensure the improvement plan is clear and data-based. 3.33

1.2 Examine data, set goals and stay the course or initiate change as necessary. 3.67

1.3 Resources are clearly aligned with improvement plan. 3.67

Average 3.56

Performance Objective 2: Develop a school district strategic plan.

2.1
Annual and long-range goals, along with measurable objectives and strategies, have been 

established with input from Board, staff and community members.
2.67

2.2 A district-wide vision has been created with input from Board and staff. 3.00

Average 2.84

Performance Objective 3: Evaluate the organizational structure of the district and reorganize as 

necessary to achieve maximum effectiveness.

3.1 The reorganization of personnel and a revised organizational chart has been developed. 2.67

3.2 If necessary, a fiscal review with budgetary recommendations. 3.00

Average 2.84

Performance Objective 4:  Develop a comprehensive plan to promote school system and increase 

parent and community involvement. 

4.1 Promotional tools for the school system have been developed. 3

4.2
Development of tools to increase parent and community involvement in reopening of school 

system during pandemic. 
3

4.3
Created new approaches to engage with parents and community partners throughout school year 

due to pandemic. 
2.67

Average 2.89
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Performance Objective 5: Work with the school board to develop and implement an annual plan 

for promoting school system and increasing communication and support with the county 

commission/city council.

5.1

The board adopts an annual agenda for promotion, which includes activities, which the board 

and/or the Director will complete during the year. The plan must include activities to build support 

from the County Commission/City Council.

3.00

Average 3.00

Performance Objective 6: Develop a budget for the school board as outlined in school policies, 

activities in the school board annual agenda, and guidelines established by the State Department 

of Education.

6.1

A budget document has been formulated using procedures required by school board policies, 

activities in the school board annual agenda, and guidelines established by the State Department of 

Education.

3.17

6.2
Budget documents were developed to serve the school system's needs for additional funding from 

government bodies due to pandemic.
3.50

Average 3.34

Performance Objective 7: Ensure the Board’s annual agenda is developed and implemented.

7.1
Evidence that annual agenda items referencing the Director of Schools have been completed or are 

ongoing and nearing completion.
3.33

Average 3.33

Performance Objective 8: Provide and promote activities that give the school board an 

opportunity to review its effectiveness and improve the relationship between individual school 

board members, and the school board as a whole with the Director of Schools.

8.1
Information regarding improvement activities such as workshops, clinics, conventions, board 

retreats, etc.
2.50

8.2

A self-evaluation instrument that reviews school board effectiveness and allows for each school 

board member to make recommendations and suggestions for improvement has been distributed to 

the Board for their review.

3.50

Average 3.00

Performance Objective Average: 3.10



Appendix C - Annual Objectives Average

Objective 1 3.56

Objective 2 2.84

Objective 3 2.84

Objective 4 2.89

Objective 5 3.00

Objective  6 3.34

Objective 7 3.33

Objective 8 3.00

AVERAGE: 3.10

2024 Hickman County Director of Schools Evaluation Results - Appendix C

Objective 1 Objective 2 Objective 3 Objective 4 Objective 5 Objective  6 Objective 7 Objective 8
Series1 3.56 2.84 2.84 2.89 3.00 3.34 3.33 3.00
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2024 Hickman County Director of Schools Annual Objectives Results

Series1



























































































































































































































































































6/11/24, 11:45 AM Hickman County Schools Mail - Re: Proposed Revision to Policy 4.602

https://mail.google.com/mail/u/0/?ik=54260faf2a&view=pt&search=all&permthid=thread-f:1801228803185693256&simpl=msg-f:180122880318569325… 1/1

Ronald Gammons <ronald.gammons@hickmank12.org>

Re: Proposed Revision to Policy 4.602
2 messages

Ronald Gammons <rongammons@aol.com> Fri, Jun 7, 2024 at 1:40 PM
To: Vance Willis <vance.willis@hickmank12.org>

Thanks  I'll make sure its there

Sent from the all new AOL app for iOS

On Friday, June 7, 2024, 1:08 PM, Vance Willis <vance.willis@hickmank12.org> wrote:

All,
Attached is a proposed revision to policy 4.602.  Changes are shown in red.  This is the result of some
community feedback a few board members have received.  Please review and be prepared to make
changes as you would see fit and vote to approve on first reading at the July board meeting.

Ron,
Please include this policy revision on the July board meeting agenda.

John,
Please review with your team as you see fit and share your opinions also.

--
Vance Willis
Hickman County School Board Member - District 1

Ronald Gammons <rongammons@aol.com> Tue, Jun 11, 2024 at 11:44 AM
To: Ronald Gammons <ronald.gammons@hickmank12.org>

Sent from the all new AOL app for iOS

Begin forwarded message:

On Friday, June 7, 2024, 1:08 PM, Vance Willis <vance.willis@hickmank12.org> wrote:

[Quoted text hidden]

2 attachments

4602 (with proposed revisions).pdf
52K

4602 (with proposed revisions).docx
41K

mailto:vance.willis@hickmank12.org
mailto:vance.willis@hickmank12.org
https://mail.google.com/mail/u/0/?ui=2&ik=54260faf2a&view=att&th=190082f7e906e22a&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=54260faf2a&view=att&th=190082f7e906e22a&attid=0.2&disp=attd&safe=1&zw


 

          Version Date: June 7, 2024  

Hickman County Board of Education 
  

Descriptor Term: 

Class Ranking 

Descriptor Code: 

4.602 
Issued Date: 

07/11/22 

Rescinds: 

4.602 
Issued: 

05/04/20 

GENERAL 1 

Students must be enrolled full time at the home base school to be eligible for ranking among the top 2 
high school seniors students. 3 

Honor roll students will be determined by standards approved by the principal and faculty of each 4 
school.  Students who meet these standards, and who do not request otherwise, will have their names 5 

submitted to the principal each nine (9) weeks for release to the local newspaper. 6 

Each school department or club which presents honors or awards or conducts contests will file with the 7 

principal the name of the honor, award or contest; the basis for selection of the award and honor; the 8 
method of participation; and the reason for the contest. 9 

The giving of any prize or medal or the making of any award by persons or agencies outside the 10 

schools must have the approval of the Board. 11 

HIGH SCHOOL SENIORS 12 

All grades (excluding those gained after the initial athletic participation grade) earned in grades 13 
9,10,11 and the first semester of grade 12 will be counted toward the grade point average and the rank 14 

in class. 15 

To become valedictorian or salutatorian, or ranked in the top ten, a student must be enrolled in the high 16 
school at least four (4) of the seven (7) semesters preceding the final semester.  The final semester will 17 

not be used in determining class standing. 18 

Exception 19 

When a new high school is opened in the school system, for the first year, a senior student must be 20 
enrolled at the new high school for a majority of the first semester and have been enrolled in one of the 21 

school system's other high school(s) for at least three (3) of the seven (7) semesters preceding the final 22 
semester; for the second year, a senior student must have been enrolled at the new high school for three 23 
(3) semesters and have been enrolled at one of the school system's other high school(s) at least one (1) 24 
semester of the seven (7) semesters preceding the final semester; for the third year, a senior student 25 
must have been enrolled at the new high school for four of the five semesters preceding the final 26 

semester; for the fourth year and beyond, the provisions of the proceeding paragraph apply. For those 27 
students who do not meet the exception criteria, their high school grades (i.e., Hickman County and 28 
other school systems) will be compiled for a grade ranking of the class. 29 

Seniors ranking in the top ten shall be recognized at awards day and at graduation. 30 



Class Ranking  4.602 

 

 

Page 2 of 2 

 

HIGH SCHOOL FRESHMEN, SOPHOMORES, AND JUNIORS 1 

Ranking for freshmen to be based on the grades earned during the first semester of the freshmen year.  2 

Ranking for sophomores to be based on the grades earned during the freshmen year and the first 3 
semester of the sophomore year.  Ranking for juniors to be based on the grades earned during the 4 
freshmen and sophomore years and the first semester of the junior year. 5 

Freshmen, sophomores, and juniors ranking in the top ten shall be recognized at awards day.  6 

 

 

 _____________________________ 
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BOARD MEETINGS Now How Important

1
The board has sufficient time and opportunity to review the agenda and 

supporting materials before a board meeting. 
5.00 5.57

2 The board encourages participation by each board member. 4.57 5.14

3
Board members come to meetings prepared to focus on discussion issues 

and keep comments relevant and brief. 
3.71 5.57

4
All board members are routinely familiar with the agenda materials and 

are ready to discuss and decide important items. 
4.71 5.43

5
Adequate background information on issues to come before the board is 

routinely provided in advance of the board meeting.
5.00 5.83

6
The board weighs all decisions in terms of what is best for the students of 

the school system. 
5.14 5.86

4.69 5.57

TEAM BUILDING Now How Important

7
The board is able to disagree on matters and still maintain an attitude of 

mutual respect and trust. 
4.43 5.29

8
The board is open and honest with each other, as well as administrators 

and is able to maintain an attitude of mutual trust and respect.
4.57 5.71

9
The district has a planned program to orient newly-elected board 

members.
4.00 5.29

10
Once a decision has been made, all members respect the decision and the 

board speaks with one voice.
4.57 5.29

11
Board members do not attempt to individually speak on behalf of the 

board or commit the board. 
4.57 5.14

4.43 5.34

Hickman County Board of Education Evaluation - 2024

Average:

Average:
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BOARD/SUPERINTENDENT/STAFF RELATIONS Now How Important

12 The board and superintendent trust and respect one another. 4.29 5.86

13
Each member of the board understands and respects the distinction 

between the board's responsibilities and the superintendent's duties.
3.86 5.57

14
Our board and superintendent agree on how complaints or concerns to 

board members should be handled.
3.86 5.57

15
Board members work to avoid surprises by sharing concerns or questions 

with the superintendent in advance of the board meeting.
5.14 5.57

16
The superintendent is given direction by the board as a whole rather than 

by individual members. 
4.29 5.43

17 The board recognizes staff accomplishments. 5.29 5.00

18
Individual board members avoid making excessive personal requests from 

staff.
4.71 5.14

19
Board members are respectful to other board members, administrators, 

staff and visitors.
5.00 5.43

20
Board members direct complaints and requests to the superintendent 

rather than attempting to solve them directly.
4.29 5.71

21
The board ensures that an effective evaluation system is in place for the 

superintendent and all employees.
5.00 5.71

4.57 5.50Average:
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VISION PLANNING Now How Important

22
A vision/mission statement for the district exists and is periodically 

reviewed by the board and widely disseminated in the district. 
3.29 5.14

23 The vision reflects community priorities. 3.71 5.00

24
Discussion of major items before the board routinely includes 

consideration of their impact on meeting district goals.
3.57 5.71

25
The superintendent's evaluation considers how well the superintendent 

has addressed the district goals.
4.57 5.29

26
The board emphasizes setting and monitoring district goals, instead of 

how staff should achieve these goals. 
3.86 5.29

27
The board does not get bogged down discussing operation details of the 

district or schools. 
3.43 5.14

28
The board regularly solicits input from the community when establishing 

the future vision of the district.
3.00 5.43

3.63 5.29

BOARD POLICY Now How Important

29 Our board sets policies needed for the operation of the school district. 5.14 5.86

30
Before adopting a policy which affects them, our board actively seeks the 

input of employees, students and community members.
3.29 5.14

31 Board policies are administered consistent with the intent of the policy. 4.71 5.57

32
The board has developed an ongoing system to review and update all 

policies annually. 
5.43 5.14

4.64 5.43Average:

Average:
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STUDENT ACHIEVEMENT Now How Important

33
The board regularly examines data to determine where achievement gaps 

exist and how much progress is being made to reduce those gaps.
3.71 5.57

34
The board provides a quality educational program imposing high individual 

academic standards for each student.
3.71 5.86

35 Student academic performance is regularly presented at the board. 3.57 5.57

36
The board regularly recognizes student accomplishments at board 

meetings.
4.43 5.17

3.86 5.54

BOARD COMMUNITY RELATIONS Now How Important

37
The board provides for involvement of the public in the operating of our 

schools.
4.43 5.29

38 Our board actively promotes the school district to the public. 4.50 5.33

39 Our school board is respected by the community 3.43 5.57

40 Our board is accountable to the community. 4.43 5.43

41
The board refrains from committing to a position on an issue before all 

relevant facts are present.
4.43 5.71

42
Members of the board refrain from speaking for the board on issues on 

which the board has no official position. 
4.86 5.14

4.35 5.41Average:

Average:
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ADVOCACY Now How Important

43
Our board takes the initiative to establish and maintain positive personal 

relationships with other locally-elected officials/funding body. 
4.29 5.00

44
Our board strives to keep local officials up-to-date on board activities and 

school district needs. 
3.86 4.86

45

Our board understands the need to influence statewide legislation and 

works diligently to develop a positive relationship with local members of 

the General Assembly.

4.14 5.00

46
Our board, collectively and individually, regularly contacts legislators 

regarding their position on important legislation.
3.57 4.57

3.96 4.86

BUDGET/FINANCE Now How Important

47
The board understands the basic principles of school finance, including 

state, federal and local sources of revenue. 
4.71 5.71

48
The budget reflects the districts vision, mission, and strategic plan and 

supports the district's goals and objectives for student achievement.
4.57 5.86

49
The board requires proper accountability for the expenditure of school 

district funds.
4.86 5.86

4.71 5.81

TOTAL AVERAGE 4.32 5.42

Average:

Average:



Lowest Numbers

# Statement Now Importance Difference

32
The board has developed an ongoing system to review and update 

all policies annually. 
5.43 5.14 -0.29

17 The board recognizes staff accomplishments. 5.29 5.00 -0.29

42
Members of the board refrain from speaking for the board on 

issues on which the board has no official position. 
4.86 5.14 0.29

15

Board members work to avoid surprises by sharing concerns or 

questions with the superintendent in advance of the board 

meeting.

5.14 5.57 0.43

18
Individual board members avoid making excessive personal 

requests from staff.
4.71 5.14 0.43

19
Board members are respectful to other board members, 

administrators, staff and visitors.
5.00 5.43 0.43

Top Six Items with Greatest Success

Hickman County Board of Education Evaluation - 2024
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Highest Numbers

# Statement Now Importance Difference

28
The board regularly solicits input from the community when 

establishing the future vision of the district.
3.00 5.43 2.43

39 Our school board is respected by the community. 3.43 5.57 2.14

24
Discussion of major items before the board routinely includes 

consideration of their impact on meeting district goals.
3.57 5.71 2.14

34
The board provides a quality educational program imposing high 

individual academic standards for each student.
3.71 5.86 2.14

35 Student academic performance is regularly presented at the board. 3.57 5.57 2.00

22
A vision/mission statement for the district exists and is periodically 

reviewed by the board and widely disseminated in the district. 
3.29 5.14 1.86

Top Six Items with Greatest Concern

Hickman County Board of Education Evaluation - 2024
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This letter is a collective of thoughts from many people. These are things that keep us up at
night or wake us up in the middle of the night.

Since I talk to (well) everybody (staff, parents, people out in the community, other school
systems, and so on), I have all these things rattling around inside my head. Since they concern
the school system as a whole I thought I would share.

Some of the things:
*Bullying/Bullies
*Class Sizes
*Superintendent/School Board wants more enrollment
*Governor who is trying (and maybe will eventually succeed) to gut the educational system to
promote privatization of education. (His thoughts about us were televised)
*The learning of an entire classroom is impeded by the behavior(s) of one or two students
and/or their parents.
*The lack of respect from parents and students, the lack of support from higher ups in telling the
parent they are wrong or that their child was wrong.

How these are related:
*More enrollment = more funding
I understand that, but hopefully you have put in place some way to ensure that “problem”
students aren’t all we get from that.

*Bigger class sizes = more bullying
Why? You might ask -
(Kid side) Because the average attention span is only so long, when you factor in the hazards of
electronic time it makes it worse. Therefore, children hunt for something else to stimulate them.
Good or bad.
(Teacher side) Because we (teachers can’t look and be everywhere at one time. There are TOO
MANY kids jammed into a room built for half the kids currently enrolled.
In 2021 there were above 24 students in our 4th grade classrooms (some had 29). There was
no room to move in more desks, so students were placed at the front counters, at back tables,
however they could make them fit.

In this kind of environment how do you expect one person to “catch” everything that goes on
with the 22-29 other people in the room?

This leads to the next thing:
Class sizes
I know that there is a formula for student-teacher ratio. Any teacher will tell you and I am telling
you that formula is a load of bull.
In elementary levels lower student - teacher ratios work better. (some years we are close to
good levels, some years we are not and they refuse to hire more teachers, touting that formula
as their reason for the lack of funding to do so).
Pre-K - 2 needs about 12-15 students on average
3rd needs about 14-17 students on average
4th–5th (where bullying most of the time starts) 16 - 21 students on average



6th-8th (where bullying really starts to cause issues) not over 23 students per class, why you
might ask, just because they are older does not mean they need less supervision, means they
need more and more guidance

Why people pull their kids!

1 Bullying
(A way to fix it - smaller class sizes would mean the teacher has a better chance of stopping it.
Smaller class sizes would allow the teacher to plan activities that can’t be done with larger class
sizes. But those activities would keep them engaged and learning and not looking or causing
trouble.

2 Parents don’t like hearing their child was wrong
Can’t change that - and parents need to hear it, the student needs to hear it
Stop this culture of being afraid they will sue because their child got in trouble.

3 A teacher was honest and said, “I’m sorry, I didn’t hear/see what happened because (insert
the thousands of things that could have happened in the classroom to distract the teacher).
Examples: a behavior student pitching a fit and having to be removed, a diabetic child crashing
and needing help, little Johnny falling out of his chair and cutting open his head, little Susie
pulling little Sarah’s hair and making her cry, and the list goes on and on…..

Fact-We (teachers) can’t see or hear everything in/when our rooms are packed and no one has
space.

4 Private schools do more small group stuff, take more breaks, and get more one on one time
with the teacher (a quote from a parent)
Smaller class sizes would help us do those things as well

Now, let's move on to the the Excuses that are going to start:
1 Back in the “old” days there were 30 kids in one room.

- Ok, but back in the “old” days a parent made their child mind others and backed the
teacher. If you got in trouble at school, you got in trouble at home period.

2 But there is a formula we use to determine class sizes, it is used everywhere…..
- If the formula doesn’t work (and we prove everyday that it does not)
- CHANGE IT!!!!

3 Teachers should be able to handle it….
- We could IF parents were not sue happy and people stood up for us (the teachers)
- We could IF parents and students didn’t act so entitled and threaten the office and

central office and then get their way
- We could if we didn’t have behavior problems in our rooms- meaning - the kids who kick,

punch, cuss, throw things, create havoc where other kids can’t learn
- And please don’t preach least restrictive environment to us either, because the needs of

the many out way the needs of the one

We need MORE teachers, not less.



There should be a behavior room at all levels, not just high school, because sometimes children
just can’t be with other children during the course of the day.

Maybe school board members should take the Substitute training course and actually come sub
in ALL the schools. Not just once or twice, here or there, but on a weekly basis. Come attempt
to do what we do with all the mix of students and parents we have.
I would like a one of you to stand in your classroom and try to teach when a behavior student is
next door tearing a room apart next door, throwing things, cussing, and when I say cussing, I
mean saying the “N” word and all the other filthy words (while I have at least 3 mixed race
students sitting in my class). Having to finally give up and just take my class outside and try to
teach there. Two other rooms were disrupted as well, so that is four classrooms of roughly 20
kids each that now have been disrupted due to one student.
I would like one of you to try to teach with a student whose trigger flipped and your leaning up
against the computer cart with that student between your feet and you can’t move or he will
destroy every computer in that cart and he has kicked your bad knee and all you want to do is
cry, but you can’t, because when the SRO arrives and starts to move the child you move to get
between that child and your other students because that child has been known to hit them as
well. The cause of the uproar you might ask- I said to all the students, “open your books to page
287”.
I would like you to try to teach knowing that you have been told to be overly, over the top nice to
a student just because the parents complained that the student thought I was being mean. Then
at the parent teacher conference it was all proven false and the parents ended up telling me to
move the child next to me and keep him in line.

These are just some instances that have occurred in the past three years, there are more and
not just from me.

I hope you take into consideration the things that weigh on our minds. Yes, you are tasked to
look at the dollars and cents, we ask you to look at the human cost. Our children deserve better
from us as a whole. That starts at the top, with the School Board.

Have a great day,
Sarah Booker
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